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CHAPTER 1: EXECUTIVE SUMMARY

CHAPTER 1

COMPONENT A: MAYOR’S FOREWORD

The format and content of the annual report is largely prescribed by Section 46 of the
Local Government: Municipal Systems Act (No 32 of 2000) and Section 121 and 127(2)
of the MFMA. The above legislation compels the Municipality to prepare an annual
report for each financial year and the Mayor to table such a report to Council within 7

months after the end of each financial year.

It is always a dawniing task to provide a complete aceount on the responsibilities
conferred to us by electorate. Most significantly we do so being quite conscious af the
Juct that the general public deserves its rightful place at the apex of the accountability
chain. In presenting this annual report Beaufort West Municipality sefs out the

performance highlights and financial management for 2016/17 financial year.

The year under review has been a hectic one as the country had to once again go through
local government election on 3 August 2016. This also meant that the public
representatives especially the Executive Mayor did not participate in the drawing up of
the 2016/17 budget and therefore could not really influence where the municipal

resources will be spent.

The year under review also had difficulties in that the Executive Mayor, who is the
political head, resigned just 7 months after the local govermment elections, and by-
elections were held in May 2017. I only became a councillor and an Executive Mayor
towards the end of the fourth quarter. This means that the incumbent position was

oceupied by the former Mayor during the financial year under review.

However, this Annual report is a culmination of the implementation of the Council's
adopted Integrated Development Plan (IDP), Budgel and Service Delivery and Budge!
Implementation Plan (SDBIF) for the 2016/] }'—ﬁ;mncia.’ year. In essence the reportis an
account of Beayfort West Jla’rmfm}mlh'{v 's-déhfeventenf in the year under review and as

with any rigorous instrument, it alse assist in identifying our successes and failures.

This report is therefore intended to aflest to the collective efforts of the administrative
and political aveas of the Municipality te progressively address the expectation of our

people.
The following projects identified in the IDP have been completed in the 201 6/17 financial
year:

L] Upgrade of Kwa-Mandlenkosi Sport stadiun.

L] Upgrade of Protea /Oak streets

e Rehabilitation sanitation

®  Ouidation Ponds in Murraysburg

L Upgrade of Fabriek Street, Industrial Area.

The pressure in service delivery coupled by lack of sufficient funding fo undertake some
conmumity identified programs is a big challenge for the mumicipality. Although the
municipality is trying to provide work opportunities through its own funds and funds
received from provincial and national government through EPIWP job ereation remains
one of the critical matters and if not drastically addressed could cause problems for the

nanicipality.

It will remain trie for some time to come that the challenges of poverty, unemployment
will remain with us beyond the term of office of any elected political officer bearers or

top management officials.

This elearly qualifies the fact that development is not an event but a process which
requires multiple resources and effective leadership based on the afore mentioned facts
it is safe to say that Council is extremely serious to address mala administration and
corruption.in the organisation. Council commissioned a forensic audif during the year

under review.

1 have no doubt that this will be a useful document for councillors, staff and stakeholders
as we sirive fo continuously improve owr services to the people of Beaufort West,

Murraysburg, Merweville and Nelspoort.

I remain committed toworking in partershipwith fellow councillors, other stakeholders
and the municipal administrators in realizing our vision and making it a practical reality
We are positive that Beaufort West Municipality's future holds the promise of a better
managed and financially viable institution which delivers excellent services fo the

communities.

In concluding my foreword I vwould like to express my sincere gratitude to the Executive
Mayoral Committee, all councillors and mumicipal staff members for being resilient and
committed to evcellent service delivery task bestowed on us for the year under review

despite the difficulties which accompanied it.

Jvan der Linde

EXECUTIVE MAYOR

Beaufort West Municipality



CHAPTER 1: EXECUTIVE SUMMARY

COMPONENT B: EXECUTIVE SUMMARY

T am pleased to present the Annual Report for the Beaufort West Municipality for the
fiseal period I July 2016 to 30 June 2017. This report highlights owr recent
accomplishments as we continue to fulfil the priovities of the Council. Beaufort West has
seen incredible change over the last year. The local government elections were highly
contested and for the first time in more than hwenty years a regime change took place.
As the relationship between the community and the Municipalily strengthens, a rich
dialogue with citizens has become an essential part of our business. One of the
Municipality’s  biggest challenges are financial sustainabifity. A sustainable
municipality must continually reinvent and repair its critical infrastructure - the means
by which people move, dispose of waste, receive the goods they need and access
recreational epportunities. Such work further contributes to economic sustainability,

with the addition of jobs, and enhances our municipal areas natural beauty.

The 2016/17 financial year was a challenging year for the Beaufort West Municipality.
The Municipality has worked collaboratively with Beaufort West citizens to enswre their
communities are places of opportunity. The Municipality's clients include individuals,
provincial ~ government, non-govermmental  organizations, indusiry, —academic
communities and other service providers. In the interest of promoting the well- being of
owr residents and communities, the Municipality is a eatalyst and co-ordinator of action.
The Municipality promaotes intergovernmental relationships and strategic partnerships
between and among the national government, the provincial government, local

governmental and non-governmental organizations.

Infrastructure and municipal services estublishes and maintains a relevant and enabling
policy and legislative framework for Beaufort West Municipality. T) hebgﬁ‘aﬂ_r‘uqiure and
Community Services divisions contributes to the Municipality's overall mandate by
building municipal capacity to ensure effective, efficient and accountable local
governments that are positioned for Ion;g—te_mi'.s'u‘v.'aiua.':i.'r'!y. The Municipality has
prioritised service delivery as a key ﬁ}cus area and has undertaken several initiatives in

the financial year under review.
® Upgrade storm water and reads in Murraysburg
L Upgrade of Oak Street
®  Installation of services sites Hillside 2 for construction of top structures
® Upgrade of Mandlenkosi Stadium
®  Rehabilitate oxidation ponds in Nelspoort

A new organigram was designed through a consultative process and it is envisaged that

the new organigram will be implemented in July 2018.

This year Beaufort West Municipality continued to improve and extend local services o

all the people and the surrounding towns. We also supported other groups and

organisations working with young people and disabled people through effective

parinership werking

We participated in the Mandela Day programme and municipal workers contributed

towards our old age homes.

We recognise that these are difficult financial times for the Council, and mnicipal
officials will have to ensure that they ereate public value for the resident of Beaufort
IWest. The public value approach requires us to draw a clear distinction between the ends
(the goals we seek) and means (the tools we use to achieve these ends). What matters in
public value strategies is what works to produce outeones, satisfy clients, and treat them
with respect and fairness, There are reasons to believe thut we can improve performance
on all three of these dimensions simltancously. The people of Beaufort West deserve

hetter services and we as public officials should be the key drivers of these services.

Froma good go&emn{me' perspective, a lot of work needs to be done and the Municipality
has introduced measures (o address weaknesses identified in the audit report.
Unemployment, poverty and inequality vemain our key challenges and it incumbent upon
the leadership of the mumicipality to ensure that economic epportunities are created that

will provide employment opportunities to our people.

As with any municipality, there are constant pressures in providing services and service
Iem’rcr,ucem(‘nﬁ al a reasonable and affordable cost, balancing the investment between
infrastricture growth and revewal profects and ensuring risks are properly managed.
Many strategies are _l;.ll place or are being developed to mitigate risks faced by the
Mhaticipality and to address the ongoing operating and capital funding gaps to ensure
the long-term sustainability of the Municipality. Integral to achieving sustainability is
the continuing use of a comprehensive Enterprise Risk Management Framework. A
mumber of risk management activities are underiaken on un ongoing basis across the

Municipality.

As the speed of change in Beaufort West intensifies, our organisation is prepared to
adapt. The goal of owr employees is to provide excellent services to our residents every

day. Together we are proud fo serve Council and the people of Beaufort West.

K Haarlof

MUNICIPAL MANAGER

Beaufort West Municipality



CHAPTER 1: EXECUTIVE SUMMARY

1.2 Municipal overview

This report addresses the performance of Beaufort West Municipality (BIVM) in the Western Cape in respect of its core legislative obligations. Local government must creaie the
participatory framework that defines and enhances the relationship between elected leaders and theiy communities. This requires that the Council of the Municipality provides regular

and predictable reporting on program performance and the general state of affairs in their locality.

The annual report reflects on the performance of the Municipality for the peviod 1 July 2016 to 30 June 2017. The report is prepared in terms of Section 121(1) of the Municipal

Finance Management Act (MFMA), of which the Municipality must prepare an annual report for each finaneial year.

1.2.1 Vision and mission

The Municipality committed itself to the following vision and mission:
. o .
Vision:

“Beaufons Wesh, kind of space in the Great Karoo, strives fo tuprove the fives of all i85, residenty by being a sustaimable, expanding and sae fown
. .
Mission:

To reflect the will of the Seuth African people as reflected in the Constitution and by Parliament:
o An effective municipal system, maintained at the highest standard

° To ¢reate affordable and sustainable infrastructure for all residents and tourisis

° Business initiatives and the optimisation of tourism (locel and foreign)

° Empewerment of personnel, management and Couneil members for effegﬂfve_ service delivery
° Creating and maintaining an effective financial management system » ;

e To develop the region as the sport and recreational mecca of the Karoo |

® To create a crime-fiee, safe and healthy environment

e Agricultural business to improve rheprmenlial ' for job creation

® Creation of employment to J'Edit.ce uner;xpln_\'mem te acceptable levels

e To reduce poverty and promote the empowerment of women

° To involve HIV/Aids sufferers in economic and household responsibilities
|

1.3 Municipal functions, population gnd environmental overview

1.3.1 Population

1t is estimated that about 49 586 (88%) of the people living in the Central Karoo District — with a fotal population of 71 01— resides within the Beaufort West municipal area. The
increase in the number of people residing in the municipal area, is due to the merging of administrative areas, i.e. the Beaufort West municipal avea, the District Management Area
(DMA) and in-migration from other provinces. The total population in 2001, was 43 284 people of which 6 183 resided in the then DMA. Hence, the population increased at a
relatively high rate over the past 10 years from 2001 te 2011 from 43 284 to 49 586 (12% increase). In the context of u remotely located semi-arid rural area, this represents a

significant growth of more than 6 000.

1t is estimated that the anual population growth since 2001 has been 1.36%. Although population growth is expected to decline, it will still have a significant impact on the demand

and the level of service delivery, especially in Beaufort West. The population density is at 0.3 people per km’and the urban segment of the municipal population is expected to rise.

The table below illustrates the population in the municipal area as per census 2001 - 2011:

Beaufort West Municipality



CHAPTER 1: EXECUTIVE SUMMARY

Population 2001

. % so
Number of peaple residing in the Beaufort West municipal 40586

area

43 284

Censis 2007 and 2077

Fuble £, Denagraphic Informarion of the nunieipal orea — Toral population

1.3.2 Population by race

The table below reflects on the race classification of the population within the Beanfort West area:

Year Black African Colanred Indian oy Asian 9 1Fhite ; Other Toral
2001 6923 16 31792 734 42 0.1 4528 10.5 0 0 43 284
2011 8103 163 36433 73.3 241 0.5 4339 9.2 270 0.5 49 586
Census 2001 and 2017 .‘:
Tible 2 Poputation by race
/ 7

1.3.3 Population hy uge

The table below includes data abont the composition of the population per age category. In this regard, the population pyramid Sflmﬂf"l_llf!f a significant portion (£ 7%) of the

population is younger than 20 years, which is not uncommeon for a rural community.

Toral

485

7 y = o -
19132 9162 6508 | Ry A 6091 v 2663 49 586
md2vts L '\‘ i
oo age. J :." ]
] |
! | y

Beaufort West Municipality




CHAPTER 1: EXECUTIVE SUMMARY

The graph below displays the papulation by age when comparing the census figures of 2001 with 2011

Population by age

20000

18000

16000

14000

12000

10000 m2001
8000 w2011

6000

4000

2000 -
0 .

0-18 19-30 31-40 41-50 51-65 66 -120

Craply L Foprlation 8y age
1.3.4 Households

The number of households within the municipal area increased from 14 107 households in'the 2015/16 financial year to 14 168 households in the 2016/17 financial year. This
indicates an inerease of about 0.43% in the total mmiber of households within the nn.un:ci"pn@. area aver fhe two-year period and represents a household size of about 5 people per

y

household (if Census 2011 is used). i )

The table below indicates the growth of households over the past 4 years: =~ \ ) ' (35 ligil

Households 201344 2014715 2015716 2016417

Number of households ) } y 13 864

Tuble S Torad Number of fouseloldy

it .’Jérgmpfl below is a graphical illustration of the growth in households over the past 4 years:

Number of households
14400
14200 om
Ml
14000
A
13800 o~
13600 T
13400
13200
2013/14 2014/15 2015/16 2016/17
Flgnre 1.: Number of housekhalds
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CHAPTER 1: EXECUTIVE SUMMARY

1.3.5 Demographic Informaiion
a)  Municipal Geographical Information

Towering mountains and rolling plains welcome you to the Beaufort West region.
Beaufort West, the oldest and largest town in the Central Karoo, lies in an ancient area
which once was a swamp, now a semi-desert area named “thirst land ", making it rich
in history. This ancient area of the Karoo is considered one of the world's most
interesting arid zones and holds intrigue for scientist, historians and eco-towrists which
is _fondly referred to as place of the pioneers. In February 1837, BIWM became South
Afvica’s first and therefore oldest mumicipality. It is the centre of an agricultural district
hased mainly on sheep farining and meat production. Strategically positioned on the NI
National Road, which links Cape Town with the interior and northern paris of South

Africa, BWM maintains a minimal but steady antount of growth due to the high volume

of pussing road traffic.

n‘an‘anal assel which aims to rec.faim' the oviginal

The nearby Karoo National Park-is

Jlora of the Karoo and is oné of the cinef towrist attractions in the regmn. baasrmg a

wide variety of endemic wildlife. The municipal area covers approximately 16 330 km’
with the town situated 851 meters above sea level between the Gambka and Kuils Rivers.
The town lies just south of a ridge of hills and north of the Nuweveld Mountains in the
Central Karoo where rocks date back some 230 million years. Not only was the first
reptile fossil discavered in the area, but Beaufort West has been described as the world’s
richest collecting ground for fossils. The tovwn’s historic centre displays an electric mix
essential.

architecture  that  makes

of  historical

.\'I{J.f)-ﬂ'.'er here
L =

LA A

Summer rains uormal[y begin with hg.f:r showers around October. Rain is very sporadic

:md moslly occurs m !he form of thunderstorms. Snowfalls can occur as late as
.S‘epfember and the fi m .s'}mn ﬁu‘h reached ground level in 2011, Temperatures increuse
dmmatu:ahjr during November and remain high until February, reaching highs of
between 38 and 48 degrees. The mid-winter months of June and July are cold and dry

with temperatures falling well below zero.

In the year 2000, the smalier rural towns of Merweville and Nelspoort were incorporated
into the BIWM, and since June 2011 the town of Murraysburg has also been a DMA of

the Municipality.

Beaufort West Municipality
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b Wards

The Municipality is structured into the following 7 wards:

1 Murvaysburg and Murraysburg vurval areas

2 Nelspoort, Nelspoort rural, Noovd Einde, part of Hillside, central town, part of rural areas of Beanfort West and part of Hospital Hill
3 Part of Rustdene, Essopville and Nieuveld Park

4 Part of Kwa Mandlenkosi, De Lande, part of central town and southern part of Hospital Hill

3 Part of Kwa Mandlenkosi, part of Rustdene, Paddaviei, Hooyviakte, New Lands and New Town

6 Pari of Rusidene and Prince Valley

7 Part of rural Beaufort West, part of Hillside I and 11, Toekomsrus, Mereville and rural paris of Merweville

Table 5 Meunicipal wards

Below is a map that indicates the municipal area and wards:

N Beaufort West
Municipality

Northemn Caps

Towrs

Natonal roass
PIOVIFCLE 303 MAOF 15335

Be3ur0rt Wast Muriaiparty.
EE ]

] voricpuiaes

Western Cape Municipallaes,
Eastern Cape

Prince Albernt
Municipality

e {
Beaufort West Municipality: Wards 2-7
Laingsburg 5 = f
Municipality
| ——— Data: Surveycd-Genecal, Dept of Rural

Develcpment & Land Reform,

q L Muricpai Demarcation Beard
.uuum:‘wm Scalel 1y 120 000
£ Date May 2014
$
' n
] ]
L] 128 25 50 78
L I | 1 |
Figure 2,0 Beaufors West municipal area and wards
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Merweville is a small town situated 160 km south-west of Beaufort West and 40 km from
Prince Albert Road station. This Central Karoo town lies in a pictiresque area of plains
often linked to the Nevada Desert region of the United States. It was established around
1897 on the farm of Jacobus van der Bijl, a jack of many trades: farmer, shopkeeper,

postmaster, magistrate and justice of the peace.

f'[ifl];'t;‘; \l’h”f'45

Murraysburg, a typical old-world Great Karoo town that lies 160 km north-east of

|
Beaufort West, became Ward I with the new demarcation and as a result became a DMA'|

of the BIVM, after it was previously a DMA of the Central Karoo District .t'.lf'amr'apnh‘g!.
Murraysbhurg, located at the foot of the Sneeuberg Mountains in a .s-cém‘r{ mix of
mountains and plains, offers tranguility for environmentalists and eco-watchers, In the
late 18th century a bloody and vicious war of ?:cvenge and retaliation vaged for many
years between the San and farmers. Farms were attacked, houses. set alight and
herdsmen murdered. Farmers went out on punitive missions and killed many of the San,

who hunted the livestock of the farmers.

\
The region was very unsetiled by stock theft, murders and reprisal gxper:{iﬁmq against
the San. At the beginning of the 19th centry, the San began to mqy'e fowards the
Kalahari and eventually the farm Zenzeamberd was bought from Mr. Kootjie Burger
where after the farm became the town of Murraysburg. It was a “churcl town ", meaning

that the
Duteh Reformed Churel (DRC) exercised full control aver the town and ifs inhabitants.

Below picture shows the beauty of Muwrraysburg diring a snow filled winter season:

He built a church that was later used as a school. Merweville lies in the koup, which
means "caul fat', and was so named by early indigenous hihabitants who felt that the
patches of golden veld grass, interspersed by dark brown soil, resembled the fut and
blood vessels surrounding a sheep's liver. The reason for this name is quite apparent at
the onset of winter when the veld is less lush and the gold and brown patches become
evident. Merweville maintains a great deal of the charm of earlier days and is an ideal

spot 1o rest, relax and unwind from the pressures of modern-day city life,

The new town was named after Reverend Andrew Murray, minister of the DRC in Graaff-

Reinet. The “burg" derives from the Dutch word meaning “place of safety”.

Beaufort West Municipality
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Nelspoort

Nelspoort, situated 56 km north of Beaufort West, is a small community in the depths of
the Central Karoo. The Bushmen and Khoi visited the surrounding heads and left their
mark in rock engravings. Long since the Bushmen, the area became a haven for those

with chest ailments.

¢} Key economic activities

As early as 1836, Beaufort West's dowr but well-Joved Dr. John Clristie appealed to
peaple to "breathe” the air of the Nuweveld Mountains. White farmers later established
their homes heve and for a while the sanatorium brought peace and healing (o many
tuberculosis (TB) sufferers. Established in 1924 through the efforts of Dr. Alfied Jasper
Anderson and John Garlick, a philanthropist, the Nelspoort area was identified as an
ideal location for "the fivst chest hospital on the Afvican continent." By 1969, the first
psychiatric patients were admitted. The disastrous sacio-economic effects of tuberculosis
had decreased by then and the disease could be treated with drugs at home. The old
magic mountain method of healing with good food and fresh air was a thing of the past
and thus Nelspoort (!eva:’ed itself lo psychiatric patients, maintaining only one TB ward

Today, both reles have declined

Agriculture forms the backbone of the Beaufort West economy and accounts for the .'mg'ésr {ébour to date, Qespire_tfle harsh elimate and poor carrving capacity of the velds, it still

offers opportunities for growth and employment creation. The Municipality is depeudeﬁt‘ upﬁu the foilowing maih"@zcano'r_:jic activities:

= Y | §
Fresh meat (mutton, game, Karoo lamb, ostrich, goat, beef)

| |
: J

Descripion

Processed meat (biltong; cold meats, “droé wors”)

Fresh fruit and vegetables (figs, olives, apricots, grapes, herbs)

Agriculture and agri-processing

Processed fruit and vegetables (chutney, dried figs, olives, jams)

Animal bi-products (;ﬁn;',"fl.ides. waol, mohair, ﬁliUc_j

Processed animal I)lja};ﬂdlw?‘s (leather producis, dairy products, wool and mohair products)

Other (traps for pmb.’eﬂr‘n animals — manufaciuring and servicing)

Transportation

The transportation sector in the Central Karoo is one of the strongest contributors to the regional economy and completely dominated by
‘Beaufort West, which contributes 86.4% of the total gross domestic product in this sector

Wide-open spaces, gnfz'guiﬁcerrl landscapes, panoranias and the sense of solitude atlractions

Tourism
Historic and cultural attractions

Table &

Aep economic aeriviries
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1.4 Service delivery overview

1.4.1 Highlights: Basic services delivery performance

The table below shows the Municipality's achievement with regards to service delivery:

Hightight Deseripfion
Neww sewerage system installed Sewe'age spstem installed for 264 RDP ho u.&c aazor 3
Rehabilitation and sanitation project Ovidation ponds consiructed in Murraysburg
Upgrade of streets and stormwater systems Streets and stormwater svstems were upgraded in Protea - and Quk Street in Beaufort West
Upgrade of existing sporls staditms Upgrades done al Rustdene and Kwa-Manelenkosi Sport Stadiums
Upgrade of sport fields Upgrades done at Merweville and Beaufort West
Upgrade of main sub-station Upgrades done ar Lockweg Raad in Beanfort West
Upgrade of electricity network Upgrade to networks daue"u Murmy.rblg'g
Tirhtee 7 Basic services delivery hphtights /
1.4.2 Challenges: Basic services delivery i

The Municipality faced the following challenges during the year:

Service arca Clhallenge Aetions o adaress

Drought = Aequire funding from government

Theft, sabotage and arson. Vundalism of road signs, manhole coyers. ¢

Water Stolen cables, resulting in water pumps not working which effects Whistle blowing process in place and will be implemented
delivery of electricity and water services | { A Y
- = T yr—— :
Water contamination and pollution due to waste being dutiped in the | . A .
2 p (T s ped | Cleaning of river beds and daily water tests
river water y \ / 4 iy 4
£ - 4 3 A
7 ] 17
Waste water (sanitation) Vandalism te Waste Water Tr!‘eam;'em Works (WIWTW) projects | Security services to be appointed
r ) 0 = —3 i
High cost of electricity A N | Implementation af energy efficient products
Rlectrici P 4/4 ing and overstretched equipment Finfrastructure at Hillside network ; . - :
Hletrdely dselliciand o, e of Acquire more funds for the maintenance of existing and ugeing

and older parts of town. Lack of ) Jiunding resulting in insufficient B
" maintenance leading to low standards in terms of NERSA
Hlegal dumping ou‘ape.u spﬁcgs and HMlegal dumping sign boards placed at open
7 vacant plots g B % spaces and vacant plots

A
\ i

Apply for external funding to expand landfill site. Compile business

Veras
Waste management Lack of funding (need to expand 1‘}:.9 landfill site in the near future) plan in support of application and appoint a service provider o
/ | agsist with the development of a business plan

Ifrsegﬁ?cienl funding to em':r."ﬂ‘e"g'e’:fmbi.’iran'on and closure of illegal waste

iy o Obiain funding to ensure closure as per directive requirements
_ abatioir site funding P Zl

@rﬁ.'fe & Buasic services delivery challenges

1.4.3 Praportion of households with access to basie services

The table below indicates the Municipality's performance relating to basic services provided:
i I g F

Jeseription 2015715 . 2018717
Electrieity service connections 100% 100%
Water - available within 200m from dwelling 98% 98%
Sanitation - Honseholds with at least Ventilated Improved Pit (VIP) services 96% 98%
Waste collection - kerbside collection viice a week 100% 100%
Table 2 Honlselolds nith mininmin leved of basic services
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1.5 Financial health overview
1.5.1 Highlights: Finaneial viability
The table below shows the Municipality s achievement with regards to financial viability:

Highlight Dercriﬂtlml

e A Fmauman’ support received fram government to assist with capacity constraints mrd 1] Ilien
Provincial and national government support PP f £ R &
internal controls and procedures in the finance depariment

Tuble 18 Finanetal viabilig: Mellights

1.5.2 Challenges: Financial viability

The table below indicates the challenges faced during the financial year:

Action 1o address

Cliallenge

Cash flow position remains vilnerable

Long-term financial feasibility

Resonrees not growing with population, service demand and escalation costs Integrated Recovery Plan. 10 be implemented to improve financial feasibility

Limited resources spent on none core functions and unfunded mandates of the Municipality

Consumer resistance due to escalating tariffs

High dependency on grants and subsidies Finance task team to vestigate all other streams of ncome.

Increasing indigents lndiéenf- audfl's' to be performed

'Fm [ assistar y help wi d fimdi hall
Excessive regulating environment 1 m:m assrsf!/ cefrom government 1o plmfi capacity and finding for comphm?cemlla
/ ‘rﬂﬂled laws ar d Iegzsfalmu ’

Table 7.

1.5.3 National Key Performance Indicators — Municipal ﬁuauua! 1‘mbﬂlty and mamrgemem (Rmms) _f
| /

The following table indicates the Municipality’s performanee in ternis Lfﬂm Nafrona! Key Per jbrmame lndrcamr.s (KPI) required in terms of the Local Government: Municipal
Plamiing and the Performance Management Regulations of 2001 and Seclion 43}0[ the Mumicipal .S‘ys!em Act (MSA). These KPI's are linked to the National Key Performance Area

(KPA) namely: Municipal financial viabi{_ilj’-';wd‘mkﬁiagehiém.

e

(PA and Indicator 2015/14 2016717

: - - . .
Debi coverage ((Total operating revenue-operating grants received): debt Se}q paynients due within the year) 235 iimes 24 times
'

Service debtors to revenue — . Total b[g!sm_j)&m,g service debiors: revenue recei ué‘c"l‘  for %ervice.r) 19.94% 31.7%

= |
Cost coverage ((Available cash+ investments): Monthly fived operating expendifire 0.6 times 0.4 times

Table L2 National KL for financial viabiliy and managenent

.5.4 National KPI - Good governance and"publ!é pa_rfi,ciji.;mgﬁ

The following table indicates the Municipality s pel_'for.v'ri'mibé in terms of the National KPI's required in terms of the Local Gevernment: Municipal Planning and the Performance

Management Regulations 796 of 2001 and Section 43 of the MSA. This KP1 is linked to the National KP4 - Good governance and public participation.

Miiiicipal aeliievenient Municipal acliievanient

XNBA and Indicators
2015716 2016/17

The penemage of @ municipality's capital budget actually spent on capital projecis identified for a particular
50.55% 30.71%
Jfinancial year in terms of the municipality’s integrated development plan {Afier roll over pr ojects)

Tuble 77, National KPPy - Good g andd public pariicipation perjermance

1.5.5 Financial overview

The table below indicates the Municipality’s financial overview for the financial year:
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Original'budgel Addjusiment hudget Actual
Derails s e ———
R'000
Income
Grants (transfer recognition) 94 442 120593 104 609
Taxes, levies and fariffs (property and services) 139157 141322 103492
Other (investments and own) 60638 57466 61979
Sub total 294237 319 381 270080
Lesyexpenditure 277 760 277707 240101
Net surplus/(deficit) 16477 41 674 29979
Table 14 Financial overview

1.5.6 Total capital expenditure

The table below indicates the Municipality's capital expenditure for the financial year:

2015116 2016/17
Detail (Y snanR ETeS
R000
Oviginal budget 4 _ ‘ ; 20024 34168
Adjustment budget 36 ‘;129 60119
Aetial ST ' 18487 45236
% Spent ey ). 51 75
Trable 15 I‘;.Ml ﬂé:_r:}'frl (J}?{Jﬂﬁéﬁ! 4 e
1.6 Anditor-General report WA ay ol

[ ; ) F‘ 4 : . ‘,
The Auditor-General of South Africa has a constitutional mandate and, as fhle Supreme Audit Institution (SA1) of South Africa, exists to strengthen our Country’s democracy by
enabling oversight, accountabilify and governance in the public sector lhr‘qu.gfj,;audin‘ug, thereby building p_;i#lié'cmu’ia'ence. In short, the Auditor-General checks the spending of
public money by looking at whether it has been used ideally and for the purposes intended. This is done by annually checking all government spending.
The Auditor-General's annual audit examines 3 areas:

©®  Fair presentation and absence g-f significant misstatements in ﬁriqng:fdi ‘statements
®  Reliable and credible performance information for predetermined t‘rb)_'ecfives

\ | /
L] Compliance with all laws and regulations governing financial matters

v
There can be 5 different outcomes to an audit, once the municipality has submitted their financial statements to the Auditor-General, which can be simply defined as follows:

® A clean audit: The financial statements are free from material misstatements and there ave no material findings on reporting on predetermined objectives or non-compliance
with legislation

® Unqualified audit with findings: The financial statements contain material misstatements, Unless a clean audit outcome is expressed, findings will be raised on either reporting
on predetermined objectives or non-compliance with legislation, or both these aspects

° Qualified audit opinion: The financial statements contain material misstatements i specific amounts, or there is insufficient evidence to conclude that specific amounis
included in the financial statements are not materially misstated

©  Adverse audit epinion: The financial statements confain material misstatements that are nol confined to specific amounts, or the misstatements represent a substantial portion
of the financial statements

®  Disclaimer of andit opinion: Insufficient evidence was provided in the form of documentation on which to base an audit opinion. The lack of sufficient evidence is not confined

to specific amounts, or represents a substantial portion of the information contained in the financial statements

Beaufort West Municipality
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BIVM implemented MGRO as initiated by Provincial Treasury. MGRO is a Municipal Governance and Review Outlook plan to monitor the performance of municipalities within

certain focus areas fo ensure clean administration within the Western Cape.

1.6.1 Audited outcomes

The table below indicates the audit opinion received for the past 3 financial years:

Year 2014715 2015/16 2016/17
Opinion received Unqualified Ungqualified Diselaimer
Table 76 Andit onteomes
/

i {

\ A
4 )

£ y A y

i 4| i
LA 4
. 4
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CHAPTER 2

Good governance has 8 major chavacteristics. It is participatory, consensus oriented, accountable, transparent, responsive, effective and efficient, equitable and inclusive and follows

the rule of law. It assures that corruption is minimised, the views of minorities are considered and that the voices of the most vulnerable in society are heard in decision-making, It

is also responsive to the present and fiiture needs of society.

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

2.1 Governance structure
2.1.1 Political governance sirnciure

The Council performs both legislative and executive functions. They focus on legislative, oversight and participatory roles, and have defegated its executive fimction fo the Executive
Mayaor and the Mayoral Committee. Their primary role is to debate issues publicly and to facilitate political debate and discussion. Apart from their fimctions as decision makers,

Councillors are also actively involved in community work and the varions social programs in the municipal area.

a)  Council

The Council comprises of 13 elected Councillors before the Local Government elections on 3 August 2016, made up Jrom 7 Ward Councillors and 6 Proportional Representation

(PR) Councillors. The porffolio commitiees are made up of Councillors drawn from all political parties.

Below is a table that categorise the Councillors within their specific political parties and vards for the 2016/17 financial year prior to the Local Government elections on 3 August

2016:
il nigntbers Capacity Ward vepresenting orpraporiioyal
T Prince Evecutive Mayor } { Proportional
J Diedericks " LR i
Executive Deputy Mayor Proportional
[Since 21.04.2016] f .
S Motsoane Speaker | ; Ward 4
G Adolph Fuil-time Councitlor Ward 6
L Basson C amar_‘r:ﬂa)_' o DA Proportional
£ Beyers : .
Councillor ICOSA Propartional
[Resigned 15.05.2016]
J Bostander X N .
Councillor ANC Ward 7
[Resigned 29.02.2016) \ A
G de Vos C'mugciﬂpri‘ ANC Ward 3
1. Dexce Councillor ANC Ward 1
M Furmen Councillor ANC Ward 5
R Hugo ; . Councillor DA Proportional
G Murray Couneillor DA Proportional
A Stabbert Councillor DA Ward 2
G Simon Councillor DA Proportional
N Couneil meetings were selheduled for the period I June 2006 ro 3 Augst 2008

Table 17 Conrnci! fbefore 3 Angusi 2016)

The table below categorises the Councillors within their specific political parties and wards for the 2016/17 financial year afier the local government elections on 3 August 2016;

Politioal pard)) Ward representing or proporionalis] NunGerof nectings anended

Couneil nienibers: | Capacity

K Malooi
[Resigned 15.02.2017]

Executive Mayor Ward 7

Beaufort West Municipality
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Conneilnenbers Capacify Palifical party i Ward represeiting or proporional Nimber of nieetings atfended:

Jvan der Linde .

Executive Mayor DA Ward 7 !
[Since 24.05.2017]
A Slabbert Depury Executive Mayor DA Ward 2 7
I Wentzel Speaker DA Ward 6 7
O Haarvoor Full-time Councillor DA Ward 2 7
K Alexander Councitlor DA Ward 1 7
L Basson Councillor b4 Ward 3 7
N Constable Councillor KDF Proportional 7
L Deyece : §

Councillor ANC Proportional 4
[Since 08.11.2016]
JJonas ;5

Councillor ANC Praportional I
[Resianed 10.10.2016]
£ Lawrence Councillor ANC Propartional 4
Z Lambert Councillor ANC _Proportional 7
M Kilani Couneillor ANC 3 - Ward 5 7
S Motsoane Councillor ANC Ward 4 7
T Prince Councillor ANC Praportional El

Canneil afier 3 Angust 20/6)

The table below indicates the Council meeting attendance for the 2016/17 financial year:

Meeting dates Conieil nmeung atteitdaiice HApologles for non-attendatice
| 30 August 2006 { 4118 ‘ o 2
26 September 2016 Vo 4 ;i / 0
31 October 2016 . - ! 0
13 December 2016 A 0
23 January 2017 : 12 1
31 May 2017 11 (2)
30 June 2017 13 ]
Numbers hetween praca‘eﬂ-z'rmﬁ-a}:g&;-\a/fmdanre withont apology

’ T%/ﬂ Epmnct! meerings
) Evecutive Mayoral Commitiee l |
/

Prior 1o 3 August 2016, the Executive Mayor of the Municipality, Alderman T Prince assisted by the Mayoral Committee, headed the executive arm of the Municipality. After 3 August
2016 the Executive Mayor, Councillor K Malooi assisted by the ﬂayomf Committee, headed the executive arm of the Municipality. On 15 February 2017, My Malooi resigned as
Councillor for ward 7 and on 24 May 2017, Alderman JJ van .a‘er Linde was elected as Councillor for ward 7 whereafier he was elected as Executive Mayor on 31 May 2017. The
Executive Mayor is at the centre of the system of gmlema)rz:e_,_ since evecutive powers are vested in the Executive Mayor to manage the day-to-day affairs. The Executive Mayor has
an overarching strategic and political responsibility. The key element of the executive model is that executive power is vested in the Executive Mayor, delegated by the Council, as
well as the powers assigned by legislation, Although accountable for the strategie divection and performance of the Munieipality, the Exceutive Mayor operates in concert with the

Mayaoral Committee.

The name and porifolio of each member of the Mayoral Committee is listed in the table below for the period 01 July 2016 to 2 August 2016:

Nameof menber Capacity

Alderman T Prince Executive Mayor

Councillor E Beyers Deputy Executive Mayor

Councillor G Adelph Full-time Councillor

Tuble 28 Mgporal Commiriee menbers

Beaufort West Municipality
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The name and porifolio of each member of the Mayoral Committee is listed in the table below for the period 10 August 2016 to 15 February 2017

Nanie of memben

Councillor K Malooi

[Resigned 15.02.20]7]

Executive Mayor

Capacity

Councillor A Slabbert

Depuiy Executive Mayor

Councillor O Haarvoor

Full-time Councillor

Tirble 24

Mayoral Commirtee members

The name and portfolio of each member of the Mayoral Committee is listed in the table below for the period 24 May 2017 (o 30 June 2017

Nante of member : Capacin

Alderman J van der Linde

Executive Mavor

Councillor A Slabbert

Deputy Execitive Mayor

]

Councillor O Haarvear

Full-time Councillor
LA,

Fable 22 Maporal Comnifiree mr.q,g.niep"’ S . . 7

The table below indicates the dutes of the Mayoral Commiftee meetings and the number of reports snfbai;itied\ta Cowneil for the 2016/17 financial year:

Meeting date

23 November 2016

02 Junie 2017

Tuble 24 LFvecntive A@qumwemmiqer

¢)  Portfolio Committees 4

The MSA provides for the establishment of Section 79 and Section 80 Committees. ; \ A 3

Section 79 Committees are Council committees, appointed by Council for a specific purpose and acc‘a{ummg to Council section 79 Committees must be composed o reflect the way
! v g" | ,f‘ /
oa .
S ;

in which parties and interest are reflected in Council.
Comncil has established the following Section 79 Committees: Y

e Financial and Development Committee
& F

. Corporate Services and Sogﬁfﬂéyé]bpmem Conmittee
° Human Resource (HR) Development Committee

®  Municipal Resource Development Commitiee l ]

) ) b J .
The portfolio committees for the 2016/17 ﬁg}_gﬂcr’q{ year term and their djlm_

Chalrperson Numberofimntes Subniied o Conetl

Otlier menihers

Financial and Developient Coniniitce

E Beyers ‘

G de T'os
T Prince 0 0
M Furmen

D Welgemoed
Corpurate Services und SoctalDavelopment Canniiiee

G Adolph

E Beyers
SM Motsoane 0 nla
J Bosander

A Slabbert

Beaufort West Municipality
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Chairperson Other nienbers Nrnber of utinutes submitied (o Couneil Meeting dares

Financtal and Development Comniiifee

HR Development Commitiee

G Adolph

L Deyce
0 nla

M Furmen
G Murray

A Slabbert

Municipal Resource Development Camniitiee

E Beyers

S Motsoane

G de Vos T Prince 0 nla

D Welgemoed |

A Willemse

F

Fable 24, Portfolie Commizess |

The portfolio commitiees for the 2016/17 financial year term and their chairpersons for the period 10 Jug,m' 201 rri, I__J 1 ﬁébrjmry 2017 were as follows:
; R \ !

Number ofaninutes subniitted o Colnel Medting dates

Chuirperson

Orher members

Financial and Development Camiitiee

O Haarvoor - . :
K Malooi T Prince e b i 13 September 2016
A Slabbert 4 £ 7% 3
a
L Bassan '{,-'/ 1‘\, i /‘f _:,-/ } ,I g
E Lawrence - {‘ .,-"’:-- i { 4,/ /
K Alexander - 1 4 b - {_,-" 17 September 2016

8§ Motsoane L

e i N Constable

E Wentzel b} — 1 17 September 2016
& 4 Z Lambert \ \ &

{ ; - O Haarvoor ; /

{ " 4
: T 7 7 17 September 2016

. b " . A y
N Constabl. : lani 4 4 2
onstable M Kil " _ ; 8 December 2016
A Slabbert. y 4
h A Foble 25 Porgfolis Committees

and their chairpersons for the period 16 February 2017 to 30 June 2017 were as follows:

The portfolio committees for the 2016/17 financial year e :

Cliairprerson Otlter menibers Nitpiber of thinutes submiited (o Couerl Meering Dates

Finanvial Services and Develophient Comnires

O Haarvoor

26 June 2017

Jvan der Linde T Prince 1 Special meeting

A Slabbert
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Chairperson

Otlier niembers

Corporale Se

ices and Social Developmeni Comunliltee

Niunther of minuies subuitiéd to Council

Meeting Dates

L Basson

£ Lawrence

K Alexander 8 Motsoane

E Wentzel

L Basson

N Constable
I Wenizel
Z Lambert
Mutiicipal Se
O Haarvoor
N Constable M Kileni
A Slabbert

=

HR Development Commtitee

2. 1.2 Administrative governance struciure

Wy ‘\ il .
The Mimicipal Manager is the accounting officer of the Municipality. He is the head of the adminisire ti

Naneof offioial

implementation of political priorities. He is assisted by his direct reports, wh

Taable 26

Depariment

h C__Q)istitu!és the r;agfl gjge{wem team, Wi se structure is outlined in the table belovw:

ion and primarily-must serve as chief custodian of service delivery and

Performance agrégpentsigned

Yes/No

r- S
J Booysen v = ) q
Vo Municipal Manager Yes
[Resigned 30.11.2016] A 4 4 b
F Sabbat y oL \ -
§ o - Director: Financial Services Yes
[Resigned 28.02.2017] \ \
1
L Smit |
Yes
[Resigned 28.02.2017]
R van Staden Yes
A Makendlana Yes
R Klink 'g;!b'r: Community Services Yes
C Wright P ) .
© Acting Divector: Engineering Sevvices No, acting capacily
[Since 01.03.2017]
K Kymdell £ ;
Acting Divector: Financial Services No, acting capacity
[Since 01.03.2017]
R van Staden
[Sinee 20.02.2017 Acting Municipal Manager No, acting capacily
until 12.06.2017]
K Haarhoff . i Seconded to Beaufor! West Municipality by Western Cape
Acting Municipal Manager - ks ) _
[Sinee 13.06.2017] Provincial Department of Local Government

Table 27 AL FOVETRANCE SIUCHITE
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COMPONENT B: INTERGOVERNMENTAL RELATIONS

2.2 Intergovernmental relations

In terms of the Constitution of South Afvica, all spheres of government and all organs of stale must co-operate with one another in mutual trust and good faith fostering friendly
velations. They nist assist and support one another, inform and consult one another on matters of common interest, coordinate their actions, adhere o agreed procedures and avoid

legal proceedings against one another.
a)  Intergovermuental siructures

To adhere to the prineiples of the Constitution as mentioned above, the Municipality participates in the following intergovernmental structuves:

Olitconies of engagemenis/opies discussed

Nume of structirre: Menbers

South African Local Government Association

Municipal Managers Forum (SALGA), neighbouring municipalities* Municipal District based initiafives
Managers
Premiers Coordinating Forum Municipal Manager and the Executive Mayor | Responsive, effective and efficient local government system
All Councillors participates in the different SALGA | [ 'Cooperative governance, consultation, coordination and participative

LGA Working Gri . ision-niuki
SALGA Working Groups working groups decision-nuking

IDP process plans adép[_{"d,_prygrem with regards fo joint planning

wated Devel, 1DP) s Fi 1] g T
Iutegratedd Developpitat Playe (1DF) Managers flarum DP Meuage initiatives as agreed upon by the Municipality and sector departments
Department of I ic Developient 1 ist in review of the LED
Local Economic development (LED) Managers Forum 1DP manager -5:(';’ ::'g)'e of Economic Developient fo assist in review of the
Supply Chain Managenent (SCM) Forum Manager: SCM Enhanced municipal finaneial and administrative capability
Integrated Waste Management Forum Waste Management: Superintended Waste minimisation and campaigns
IDP Indabas IDP Manager and all divectors Agree on joint priorities and commit resources to implement these priorities
I

Ensz-‘lre the coordinated and coherent implementation and establishment of

Provincial Public Participation and Communication 3 & ! g X =,
Personal assistant to the Speaker the ward participatory process fo encourage the involvement of communities

Forum . W, AR
v and tfrgqmsatmns in matters of local government
Provincial Skills Development Forum Skills Development fan:i;'itular | Ensure and improve training delivery system in the province
5 y Educational attainment, skills development, science and innovation and
HR Practitioner's Forum . | Manager: HR s

labor market / employment policies

Tuble 28 tergoveranmental Siciclires

by Joint projects and fumetions with sector departments

All the functions of | govemmeu’t'(tre‘di;){ded between the different spheres of government. The Municipality therefore share their area and community with other spheres of government

and their various sector departments and must work closely with national and provincial departments to ensure the effective iuplementation of various projects and functions.
Pgiees

The table below provides detail of such projecis and functions:

( i proje ¢ dena i i

Agri-parks Revival of agricultural projects : Department of Rural Development Funding
Skills development eentre, swimming pool, gym and 5
Youth-hub el jERooh, 8 Department of Rural Development Funding and HR
community hall
Redesign and review o g
i of New organogram Department of Local Government Funding
arganizational struchire
Fuble 29, oIt projecty and fincions

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

Section 16 of the MSA refers specifically to the development of « culture of community participation within municipalities. It states that a municipality must develop a culture of
municipal governance that complements formal representative government with a system of participatory governance. It must encourage and create conditions, for the local community

to participate in the affairs of the community. Such participation is required in terms of:

° the preparation, implementation and review of the IDP;
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e establishment, implementation and review of the performance management sysiem;
e monitoring and review of performace, ineluding the outcomes and impact of such performance; and

®  preparation of the municipal budgel,

2.3 Public meetings

The table below indicates the public meetings arvanged and dates that it took place on:

Venue
Murraysburg Town Hall, Beaufort Street, Murraysburg o - ) - 1 14 November 2016
Voortrekker Hall, Voortrekker Street, Beaufort West 2 15 November 2016
Restvale Primary School, Nelspoort 2 16 November 2016
Full Gospel Church, Booysen Avenue, Nienveld Park J i 3 17 November 2016
Kwa-Mandlenkosi Community hall, Kwa-Mandlenkosi d g 4 21 November 2016
Pinkster Eenheid Church, Ebenezer Avenue, Rustdene, Beaufort West / y p 6 22 November 2016
Voortrekker Hall, Voortrekker Sireet, Beaufort West b i ) ; 7 28 November 2016
George Fredericks Primary School, Merweville ] 7 29 November 2016
Rustdene Hall, De Vries Street, Beafort West \ 3 gl 06 December 2016
Table 70 Public meetings
2.4 Ward commitiees

Ward committees supports the ward councillor who receives reparts on development, participate in development planning processes and facilitute wider community participation.
fr iy e
To this end, the Municipality constantly strives to ensure that all ward committees funclion optimally with commumity information provision, convening of meetings, ward planning,

service delivery, IDP formulation and performance feedback to communities, - h i

i Y I ;' ,.f’ _4'
IVith the local municipal elections that took place on 3 September 2016, the composition of councillors changed. The sections to follow will provide information on the ward

representaiion pre- and post eleetions.

2.4.1 Ward Committees (1 July 2016~ 2 Angust 2016)

The tables below indieate each ward with their associated members and dates of meetings:

a)  Ward 1: Murraysburg and Murraysburg rural areas \

Capacinirenreseiing | Dates ofmectings Held diring the

Nanleuf renreseniative

L Deyce i, Ward ;"gnfmiﬂgr‘
M Sibhozo ! Uncu:ﬂojméu!
N Tshikalo - Welfare
G Douglas ’ Re}igirm
M Saba Women
26 July 2016

G Zahela Senior citizen
F Tshikolo Environmental interest group
S Bans Health
D Booysen Community based organisation
S Pieterse Youth

Firble 71 Hard I €z Z (Defore eection)
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b)  Ward 2: Nelspoort, Nelspoort Rural. Noord Einde, part of Hillside, central town, pavt of rural areas of Beaifort West and part of Hospital Hill

Nanie of representitive

Cupueity representing

Datesofineetings leld during e yean

A Slabbert V Ward Councillor
J Lodewyk Commenity safety
T Horn Health
F Maxegwana Sport
Jde Bruyn Women
I8 Julv 2016
M Breda Religion
T Plaatjies Community-based organisation
§ Solamons Education
JJonas Women
E Booysen Youth
Tubfe 32 Ward 2: € jugs (before electi
¢)  Ward 3: Part of Rustdene, Essopville and Nieuveld Park |: {
Gde Vos Ward Councillor <
P Williams People with disabilities
C Berg Emplavment
L Bosman Welfare y *
A Frieslaar Community safety -
L Simen Labour (workers) I‘ ) ¥ 21 July 2016
J Williams Sport .
J Knecht Religion - & | l "‘
C Snyman - Health ) : ‘
E Williams = Envfa:oumeut .
AJohannes Y&lf!’l: !
5 Fuable 73 P : j"; weitings (Befire electi

d)  Ward 4: Part of Kwa ;\fdudlenfb.w’, De Lande, part of central fﬂll"l{ and southern part of Hospital Hill

Naime of representative

|
Capacinirepreseniig

“Diites of teetinps Held duving theyear

S Motsoune Ward C'a’ul';;.‘fla’?'f
M Menziwa He?ﬂfl'
N Nagandela C.‘Bml{!]lh. ity safety
S Nisulelo Senior citizen
J Diedericks  Women 20.July 2016
§ Nggwala Religion
E Lawrence Housing
B Kedama Business
J Plaatjies Education
Table 74 Jarrd 4 Copni] s (before efe
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e) Ward 5: Part of Kwa Mandlenkosi, part of Rustdene, Paddavlei. Hooyvlakie, New Lands and New Town

i apii P
M Furmen Ward Councillor
K Grant Women
G Metsing Youth
8 Ngugu Community safety
J Maloy Senjar citizen
K Siwa Religion 28 July 2016
I Biesies Health
G Loy Welfure
H Dick Community-based organization
S Phillips Unemployment
B Vumazonke People with disabilities ;
Fubfe 35 Ward 5: Comuitiee meenngs @Lfﬂfd’é?tr}fofd
N Ward 6: Part of Rustdene and Prince Valley ; :
aite o i f 2 B i
G Adoiph Ward Councillor
C Arendse Health
F Martin Religion ] g
r = 25 July 2016
E Lottering Welfare | I-‘ y { . 4
A Dassie Govermment services. | l y .
JJacobs Uriempfoymem._r' ; 3 o 4 {.‘ I ;

Tubte 36 | Ward & Commiee moering (Before eleciion) |
@) Ward 7: Part of rural Beaufort West, part of Hillside I and 11, Tokikammﬁ.‘Merweville and rial parts aof Merweville

_a

Nallle af répresenialive esening

J Bostander

Dates af meetngsleld duying theyéar

H}e‘ﬂ'd'_ ¢ ﬁm;@ﬁ_j:’\far
S Nkanyezi P RERS Sport aut’ig‘:a{{m}q ’
J Mdudmani . : Business \ \ .‘ﬂl
E Lottering ' Sport ',! /
A Minnie . Youth
Rovan Ik R Women 18 July 2016
K Links | Caring hands
H Willemse Irauspm i
M Damen ] Safery and security
E lough Women and safety
E Roman IWomen and children
Tinbte 37 Jiard 7: Comminee meetings (Before election)

Beaufort West Municipality
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2.4.2 Ward Committees (3 August 2016 — 30 June 2017)

The tables below indicate each ward with their associated members and dates of meetings:

a)  Ward 1: Murraysburg and Murraysburg rural areas

Capacinyrepresenting

Nanme of representative

O Hamrvoor

Dates of ineetings hald ditring the year

Ward Councillor
N Loww Education
V Miliwana Unemployment
N Fywers Health
J Martin Welfare and development 13 April 2017
G Zalela Senior eitizens and the disabled 25 May 2017
S Tshikolo Environmental interest group and sporis 8= 2007
A Hoffman Religion and health y 3 -
J Jonas Commumity based organisation and safety \ (‘
A Johnson Woman 3
D Cerson Youth )

Tanble 28 Wirrd I+ € Jafier election)

b} Ward 2: Nelspoort, Nelspoort Rural, Noovd Einde, part of Hillside, cenval town, part of ruval aveas of Beaufort West and part of Hospital Hill

Nanie ofrepresentative

Capacity répresenting:

Dates of nieetings held during the year

o) Ward 3: Part of Rustdene, Essopville and Nié_uveld Park - .

Name of tepreseiraiive

K Alexander Ward Councillor / 'f £ p J :
J Lodewvk Community safety \ ! ‘,x" -\'\l
D Booysen Health a» iy [,' |
J Bosman Woman, g:f:i;'d'l_'lqt a{m‘ unemplayment ‘\ y : _'."r
S November Youth ) 13 April 2017
M Breda Religion 25 May 2017
4 Peers = Col : based ¢ u Jsatioh.and b 08 June 2017
8§ Solomons Edlmn"'lir_)u !
A Jonkers Youth fﬂ)‘!;l){ -".I
B Maxlegwana Un euu}.'o_wuél.-:t i
R Wilkers Sports f f-
(afler eleciion)

Table 39, Wiarid 2: Commi

Capavityrepresenting

Duates of weenngs leld duriig tle yean

L, Basson Ward Councillor

M Meyers People with disabilities
J Paulse Lmployment

L Bosman Welfare

K Comvadie Community safety

A Plaatjies Labour fworkers)

E Jacobs Sport

G De Vaos Religion

E Lottering Health

25 April 2017
22 Mei 2017
13 Junie 2017
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Name of represeniaiive

Capacity represeniig

Dates of nicetings held during the year

N Fortuin

LEnvironment

J Wentzel

Youth

Fuble 46,

Hard 3: €3

gy figfler election)

dl  Ward 4: Part of Kwa Mandlenkosi, De Lande, part of central town and southern part of Hospital Hill

Committee to be established on 25 October 2017

¢)  Ward 5: Part of Kvea Mandlenkosi, part of Rustdene, Paddavilei, Hooyviakte, New Lands and New Town

Nl of representative

Capapiiprepresenting

Datesiaf wieerings helddiring they'ean

M Kilani Ward Councillor

JJohnson Community safety

8 Dyson Health ":
§ Loww Religion

E Groothoom Senior citizens | !

A Lotrering Woman

M De Boer Youth 1
J Ceasar Welfure s

G Loww Community hased organization

E Mapotolo lb:emplq}wiéﬂ_t

A Mdlikiva Peaple m;_rﬁ}ifs-a'b}'}nies

Comnittee established in the 2017/18 financial year

¥ Ward 6: Part of Rustdene and Prince Valley

Nayie of representalive

Pable A1

o )

Wiard 5 ,'1’ i

Capucityrepresenting

Dutes afnlectings held diing theyear

) Ward 7: Part of rural Beaufort West, part of Hillside 1 and 11, Tockomsrus, Merweville and rural parts of Merweville

Nameof representative

E Wentzel ) Ward Councillor™
£ Links Health
F Martin k"ell'gimz
J Esua E K Welfare.
R Asonis \ Government services 7 March 2017
A Daniels ; " Unemployment 11 April 2017
L Beyers ,," Women 17 June 2047
E Mostert 2 Sport
M Kratshi Youth
M McDonald Business
¥ Louw Safety and security
Tiable £2, Fard 63 €0 fafter elechion)

Capacify representing

Dites of meetngs leld during (e year

J Van der Linde Ward Councillor
T Sam Sport and culture
F Everson Business

E Baadjies Sport

D Klein Youth

21 Meareh 2017
10 April 2016
15 June 2017
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Capaciy representing

E Daniels Women
J Spogter Caring hands
T Bostaander Transport

M Van der Horts

Safety and security

Dates of meetings held during the year

C Van Zyl Women and safety
E Roman Women and children
Tinble o5, Wiardd 7 Commit uges fgfier election)
bl Functionality of Ward Commitiees

The purpose of a ward committee is:

L to get betfer participation from the community to inform Council decisions;
. to make sure that there is more effective communication hetween the Council and the commumity; and

° 1o assist the ward councillor with consultation and report-backs to the community.

Ward committees should be elected by the community they serve. A ward committee may not have more than 10 members and women should be well represented. The ward councillor
serves on the ward commitiee and act as the chairperson. Although ward commitiees have no formal powers, they advise the ward councillor whe makes specific submissions direcily

to the administration. These committees play a very important rele in the development and annual revision of the IDP of the area.

The table below provides information on the ward commiltees and their functionality before the local municipal elections held on 3 August 2016:

Committee established Numberof reports subnuitedto the Nunbes meetings held during the Conuiies funchoning effectively

IWard nuniber

Yes /No | Speakers Office year (Yeas/No)

I Yes < 1\\_ ‘\,"I'/ AL 7 Yes
2 Yes ( vy 1 f I Yes
3 Yes i\ I - I Yes
4  Yes ! 1 Yes
a7 ~ Yes il 1 Yes
” Yes I 7 Yes
7 Yes _ L ! Yes

Tinbfe 14 ;"'_ oming af ward. (Before elections)

The table below provides quormatr'én.pn_-ﬂ:é'c,gmpmr‘!inn of ward commi{"fgm énd their fimctionality after the local municipal elections held on 3 August 2016:
7
i i

! Ty 3 3 Yes
2 Yes 3 3 Yes
3 Yey 3 3 Yes
4 No 0 0 No
5 Yes ] 0 Yes
6 Yes 3 3 Yes
7 Yes 3 3 Yes

Tiable 45 Functivntug of ward. (after elect

Beaufort West Municipality
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2.6 Representuative forums

2.6.1 Labour Forumn

The table below specifies the members of the Labour Forum for the 2016/17 financial year:

et dates

Name aof repres tfat

Alderman HT Prince Employer: Councillor

Aldeyman J van der Linde Employer: Councillor
O Haarvoor Employer: Councillor
K Alexander Emplover: Councillor (Chairperson)
N Constable Employer: Councillor

Council was in recess since July 2016 until after the elections
K Haarhaff Employer: Acting Municipal Manager ‘ in August 2016,
CB Wright Employer: Acting Director Engineering Services The meeting scheduled for

I7 November 2016 was posipaned.

H Maans Labour: SAMIVU

The meeting scheduled for 27 February 2017 was postponed
W Magida Labour: SAMWU dite to suspension of
all Council meetings until the

IJacobs Labour: SAMWU (Chairperson)
hy-election in May 2017

E Molowitz Labour: SAMVU
G Daniels Labowr: SAMIVU
G Cedras Labour: IMATU
W van der Horst Labowr: IMATU (Chairperson)
C Lottering Labour: IMATU

Table 46 |\ Labonr Forun

COMPONENT D: CORPORATE GOVERNANCE \ J

Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the way an institution is divected, administered or controlled. Corporate governance

also includes the relationships among the many stakeholders involved and the goals for which the institution is governed.

2.7 Risk management

To maintain an overall positive perception of the Municipality and ébnﬁderéq_e in the Ml'm‘im‘pumy from the public and other stakeholders, well planned goals and objectives should
be coordinated and achieved within the Municipality. Section 62(1) of the -MF-A[JA stipulates that the Accounting Officer must take all reasonable steps to ensure that the municipality
has and maintains an effective, efficient and transparent systen of ﬁuau‘ci'ial m';rd visk management and internal control as well as the effective, efficient and economical use of the
resources of the municipality. BIVM has instituted a systematic and fn.v'malr'.s‘_e:gi' process fo identify, assess, manage and monitor risks which effectively enswres achievement of those
planned goals and objectives. Thus, risk management is essentially a good governance measure instituted to ensure the nmicipality accomplish its vision, mission and strategic

plans.

The Municipality has an approved Risk Management Policy, Framework and Implementation Plan as approved by Council en 23 January 2017 (resolution munber 8.15 5/12/2/1).

The policy Is reviewed annually by the Risk Commitiee and submitted to the Municipal Manager for approval,

The risk management function is fucilitated internaily by the infernal audit division and externally by a service provider to ensure the following functions are performed:

©  Assisting management to develop and implement the Risk Munagement Policy, Strategy and Implementation Plan;
° Coordinating risk managenient activities;

L Fucilitating identification and assessment of visks;

L] Recommending risk responses o management; and

e Developing and disseminating visk reports.

Beaufort West Municipality
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a) Risk assessment process

The risk assessment for the 2016/17 financial year was completed during June 2014 where risks were identified and categorised into the following groups:
e Operational risks

° Strategic risks

The risks identified were classified into high, medium and low risks to determine the inherent risk (impact risk has before taking controls into consideration). The risk rating is

determined by a 10X 10 visk matrix.
b)  Top strategic visks

As part of the risk assessment, management identifies cuwrrent controls, which mitigates the inherent risks identified. Afier considering controls, the identified risks will receive a

residual risk.

After the residual risks have heen determined it will be categorised again according to high, medium and low risks, whereafter management deternines which of the risks require

Jurther actions to mitigate the impact it may have.

The top ten risks of the Municipality for the financial year were as follow: |

Risk Directorate Inpact Likelitiood Risk ratinig
g Financial _/'e’a.s‘ibi{ify I'F.J .lhe long term — Consumer resistance due to escalating taviffs. Increase in G 4 'S!rafeéﬂi . 05 = V93 00.25
bad debis due to inability of consimers 10 pay e
Medjum Non-evistent reserves fo replace infrastructurefassets showld uninsured damages occur | Sirategic ; 9 10 20
Medium Excessive water losses — revenue lpsses Aagdy 3 - Strategic 9 9.75. §7.75
. , y oo , y' y Community 4
Medium Insufficient funding to enable rehabilitation and closwre of illegal waste abafrqus‘ A 9 9.25 83.25
[t AV N
- \ 4 Engineers
Medium Lack of a skilled workforce — vacancies not filled throughout eperations teams \pligas 9 9 81
y: N ¥ Y Def:ar:‘ment-
.. ¥ i
Medium Ineffective middle management y 1 { | 4 ,«S‘rrqr"egic; 9 9 81
— Implementation of LE? initiatives which are not sustainable br the long term that kampers ]a:.(g il e .S;r;'ufegic P P 81
term growth of the region i Ik 4
Medium Poor external audit outcomes : 2 Strategic 9 9 81
Medium Current critical vacancies in top management ! ; Strategic 9 9 81
Medium Impact on drought : N 3 \ g Strategic 9 9 81
\ Zabte s Strategic risks
; 5
c)  Organisational visk assessment ] |

The table below reflects the annual risk assessments for the past hwo ﬁ;funcr‘gi years, reflecting the change in the risk profile:

2015716 2016717

Risk categalics Risks % ofallyisk Risk mrr_'gc;ri-c.\' Rin'k.; : % of all'visks
High 71 ¥ 24 High 68 25
Medium 192 635 Medium 177 65
Low 31 b Low 26 10

dorat

Table 48 Kisk profite

d)  Risk Committee

The role of the Risk Committee is o provide timely and useful enterprise risk management reports to the Audit Committee of the Municipality. The reporis contain the current top

risks of the Mumicipality, which includes:

° Key strategic and financial risks facing the Municipality (all extreme and high risk exposures)

Beaufort West Municipality
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. Key operational visks per strategic goal (top 5 risks per objective as per risk exposure from high fo low)

The Risk Committee consists of the following members:

Nameof Commitiee ) fr.-mb.w'. Capacity | Meeting dates
L Heawker Member
A Makendlana Member
J Booysen Member
I Sabbat Member 18 July 2016
L Smit Member 14 Mareh 2017
R van Staden Meniber
R Klink Member
R Naidoo (internal awdit and risk management) Member
Table 49 Members of the Risk Commites
2.8 Anti-corruption and anti-frand I

Seetion 83(c) of the MSA refers to the implementation of effective bidding structures to minimize the possibility of (fraud and corruption and the MFMA, Section 112¢1)(m)(i) identify
supply chain measures o be enforced to combat fraud and corvuption, fuvoritism and unfair and ivregular p_ﬁajct_ie‘:es.' Section 115(1) of the MFM states that the Accounting Officer

muist take steps to ensure mechanisms and separation of duties in a SCM system fo minimize the likelihood of corrvuption and fraud.

a)  Developed sirategies

Developed
Nanle of strategy 2 Dty adapled

Yes/No

[ \ s
Anti-corruption Strategy and Response Plan ; \Yes ] 7 30 August 2016
Ibﬁk.ﬁi‘é?- Za Jlfqu.;v'e:ﬂfm’!;f-rﬂl!i'éﬂﬁm fa]
4 Fitea 4 f
: ; WS Lol i g
2.9 Audit and Performance Audit Commitiee

a)  Functions of the Audit Conmittee (AC) \

The AC has the following main ﬁr.uci__imﬁ as prescribed in Section 166(2)(a-¢) of the MFMA, and the Local Goveriment Muwiicipal and Performance Management Regulation:

° To advise Council on all matters related to compliance and eﬂ“ec'rq'vc-gd‘/emauce
° To review the annual financial statements to provide Council with an authoritaiive and credible view of the financial position of the municipality, its efficiency and its overall

level of compliance with the MFMA, Division of Revenue Act (Do)?i-i) agrd other applicable legislation
° Respond to Council on any issues raised by tie Audftm'-Geue{jal m Ifjé/rmdif report
- 4
e Carry out investigations into the financial ajﬁ:_irs of the J_!qxrilic&gafff_}= as Council may request
. Review the quarterly veports submitted by inre::nai_yudit ’ -
° Evaluate audit reporis pertaining to financial, adminisirative and technical systems
° Evaluate the compliance to existing policies and relevant legislation
° Review the performance management system and make recommendations in this regard to Council
o Assess whether the performance indicators are sufficient
e Determine possible reasons for discrepancies between performance and targels
L] Identify major risks to which Couneil is exposed and determine the extent to which risks have been minimised
L] To review the annual veport of the municipality
° Investigating cases of fraud, misbehaviour and conflict of interest involving employees

. Review the plans of internal audit and ensure that the plan addresses the high-risk areas and ensure that adequate resources are availuble

Beaufort West Municipality
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e Review audit results and action plans implemented by management

L] Provide support fo internal audit
o Ensure that no restrictions or limitations are placed on internal audit
h) Functions of the Performence Audit Committee

The regulations requive that the Performance Audit Commiltee (PAC) is comprised of a minimum of three members, the majority of whom are external (neither a Councillor nor an
employee) of the municipalify. Section 14(2)(b) of the Regulations further stipulates that the PAC must include at leust one person who has expertise in performance management. It
is also a requirement of the Regulations in Section 14(2)(d) that the Council of a municipality designate neither a member of the PAC whe is neither a Councillor nor an employee

of the municipality as the chairperson of the committee.

Both the Regulations and the MEMA, indicate that three is the minimum mmber of members needed to comprise a PAC. While the regulations preclude the appointment of a

Comncillor as chairperson of the PAC, the MFMA excludes the involvement of a Councillor in the composition of a PAC entirely.

In aceordance with the requirements of Section 14(2)(e) of the Regulations, if the chairperson is absent from a specific meeting of the committee, the members present must elect a

chairperson from those present to act as chaivperson for that meeting.

Further, Section 14(2)(f) of the Regulations provides that, in the event of a vacancy occurring amongst the members of the PAC, the municipality concerned must fill that vacancy

[for the unexpired portion of the vacating member's term of appointment.

Seetion 14(3)(a) of the Regulations requires that the PAC of a municipality must meet at least twice during each financial year. However, additional special meetings of the PAC

may be called for by any member of the committee where sufficient justifieation exists in terms of Section 4(3)(b) of the Regulations.

In terms of Section 14(4)(a) of the Regulations the PAC has the responsibility fo -

® review the quarterly reports produced and submitted by the internal audit process;

| { "/ %
o review the Municipality's performance management system and make recommendations in this regard to the Council of the Municipality; and
paiily s p g ) om { A

|
o at least twice during eaeh financial year submit a performance audit feport ta the Council of the municipalify.
c) Members of the PAC

The table below indicates the names of the rglembér.s' of the AC and PAC:

Capaoity Meetingdares

Nante of representative

A Hooker C.Hﬂirpeumh
; = 29 August 2016
K MeKay _ . Meniber 08 December 2016
T Solomon | ’ Member 13 March 2017
7 2 22 June 2017
L Hawker y Member
Table 51 Members of the AC aud PAC

2.10 Internal audit

Section 165(2)(a) and (B)(iv) of the MFMA requires that the internal audit unit of a municipality prepare a risk based audit plan and an infernal audit program for eaeh financial

year; advise the accounting officer and report to the AC on the implementation on the internal audit plan and matters relating to:

e internal audit;

L] internal controls;

e accounting procedures and practices;
L risk and risk management;

L] pe:fm'.ui{mce management;

e loss control;

® compliance with this Act, the annual Division of Revenue Act and any other applicable legislation, and
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o perform other duties as may be assigned to it by the aceounting officer.
The Municipality has an in-house internal avdit function.
a)  Annuval audit plan

The table below provides detail on audifs completed:

Descriprion I Date complered
Pliase 1
Operational and strategic risk assessment June 2014
Phase 2
Compilation of Risk Based Audit Plan 15 May 2017
Pliuse 3
Type of audit enggement Depurtment Detail Date completed
Income section Financial Ay o{p.oi'me{; A 30 November 2016
electricity, chsz w:{fer and electr
s 2 . To ensure that grant processes comply with the. 5
‘ants — Divis i Str. Ve « 3 30 4]
Granfs — Division of Revenue Act (DoRA) Strategic DoRAEequiremens pril 2017
. To ensure that the hous ;&_erbu'es comply
T i Y Eip LI October
Housing section Strategic with g Housiiz oo, 3 etober 2016
e B 2 To ensure building plans and inspections comply X
Building control and town planming section Engineers with applicable laws and regulations 30 September 2016
" To ensure ;'}x'm‘ jfé‘.‘zusin;‘gr. agreemenis exisis. jb'u.ﬁ;
: seeti Service: i F i 30 November
Waste management section Community Services various landill sites and are adhered o ovember 2016
v LY b v
| '?'ll?vicu' of Ibe-i!afi;dllfy répprled'pmg'ess of the
Ad-hoc assignment: mSCOA review Financial | mSCoA .;g!f-assfei‘.rmenr and yelated municipal 05 May 2007
e & / © fact sheer. 4
£ : e s
2 { / |k { y ;f 135 December 2016
Ouarterly audit of predeternined objectives Stiategic 1‘ Quarrerz}.al;dl(of r{:%;‘; o ance Management 28 February 2017
h ' 4 31 May 2017
Income section: Back to Basics - & ! Financial . Continuous
Expenditure section: Rack to. Hi-m'xjs 4 ! I%iggg_za;g:ial B Continuous
y ———a — — External audit findings: Root cause analysis lests
SCM section: Back 10 Basics Finaneial ; Continuous
HR and Payroll section: Ba;‘_k}o BRasics Financial a;lg';(};rle\ar'are - Continuous
T
| ; ; s R
Zoning and re-zoning section Strategic | To ensure HImr Sl dird - 2aHIES i 31 October 2016
f J appropriately approved & executed
y 4 _;" An investigation conducted into the
Ad-hoe investigation: Traffic income at Murraysbiurg office /.ﬁ'ﬂmcié-’ misappropriation of traffic income at the 23 August 2016
£ Murvaysburg office
i sz & . . A special investigation conducted into the
: LGSETA Fund /) 2 i 201
Special investigation: LGSETA Funds -A{umc:pa.! Manager isappropriation of LGSETA funids 30 June 2017
Tiabte 52 Lurernal audi plan

2.11  By-laws and policies
Section 11 of the MSA gives a Council the executive and legislative authority fo pass and implement by-laws and policies.

Below is a list of the by-laws developed and reviewed during the financial year:
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By-Iimw developed/revised

Tariff Policy

Rates Policy

Cash and Investment Management Policy

Credit Control and Debt Collection Palicy

Virement Policy

Expenditure Management Poliey

Funding and Reserves Policy

Rudget Policy

Borrowing Policy

Supply Management Policy

Asset Management Policy \

Subsistence and Travelling

Risk Management Policy and Framework

Dute proclaimed

30 June 2017

Pliblic participalion

condneted prior to adoption of:

bhy-Law
Yes/No

Neo

Municipal Corporate Governance Information and Communication Technology Policy
° ICT User Aecess Management Policy

o 1CT Security Controls Palicy ¥ 4 3
° ICT Operating System Security Contiols Policy i |
e ICT Disaster Recovery Palicy P ( :},
e ICT Service Level Agreement Management Policy (External Service Pl‘m'idl?;!' / Vf{l}fm’s

| \
° ICT Service Level Agreement Management Policy (ICT and Municipality) | 7 | \

e  JCT Data Backup and Recovery Policy
"

25_.{qlma}y 2017

nla

31 May 2017

Yes

By-Law relating to the 17 Amendment of rbeBy»ng on Municipal Land Use PIarminé jhr\B;e_zz‘lyb_ﬂ- West Municipality
= i . b,
2,12 Communication L

)

Ejymﬂ‘?azloyrleﬂdfeﬂ'ﬂ;m’

Local government has a legal ob!igmiqn,aﬂii.a political responsibility to é_r:,m_r}: regular and effective communication with the community.
{ el

Y. |
Below is a communication checklist of the compliance to the communication requirements:
9 y

-

Connitiicatinnactivites

Yes/ivo

Functional complaint management systems

Communication Strategy Yes
Communication Policy Yes
Yes

Fuble 5 € ommtunication gavifies

Additional communication channels utilived

Chaniel Yes/Ng

SMS system

Numberofpeaple reached

Fubls 55 Aditional c faation ol

Beaufort West Municipality




CHAPTER 2: GOOD GOVERNANCE

2.13 Website

Municipalities are required to develop and maintain a functional website that displays relevant information as per the requirements of Section 75 of the MFMA and Section 214 and

B of the MSA as amended.

The table below gives an indication about the information and docwments that are published on ourwebsite:

i : . ' and/or Da
i
Munieipal contact details (Section 14 of the Prometion of Access to Information Aci)
Full Conneil details 23 August 2016
Contact details of the Municipal Manager Yes
Contact details of the CFO Yes
Physical and postal address of the Municipality Yes
Finaneial information (Sections 53, 75, 79 and 81(1) of the MFMA)

Tubled Budget 2016/17 6 April 2017

Adjusted Budget 2016/17

5 September 2016 and 5
July 2017

Asset Management Policy

7 October 2015

Customer Care, Credit Control and Debi Collection Policy

7 October 2015

Tndigent Policy — Part of Credit Control Debt Collection Policy

No

Funds and Reserves Policy

7 October 2015

Investment and Cash Management Policy

7 October 2015

Rates Policy

7 October 2015

Long Term Financial Policy

SCM Policy ‘ 7 October 2015

Tariff Policy | [ j 11 September 2015

Virement Policy \ 7 October 2015

Petty Cash Policy — Part of SCM Policy No

Dravel and Subsistence Policy 7 October 2015
No

Borrowing Policy

7 October 2015

SDRBRIP 2016/17 ‘ 14 June 2016

Budget and Treasury Office Structure | No
IDP aud public participation (Section 25(4)(h) of the MSA and Section 21(1)(b) of the MFAMA)

Reviewed IDP for 2016/17 6 June 2016

IDP Process Plan for 2016/17

29 September 2015

SCM (Sections 14(2), 33, 37 and75(1)(e) and (f) and 120(6)(b) of the MFMA and Section 18(a) of the National SCM Regulation)

List of capital assets that have been disposed No
Long-term borrowing contracis Yes

SCM contracts above R 30 000 Na

Service delivery agreements No

Public invitations for formal price quotations Yes

Reports (Sections 52(d), 71, 72 and75(1)(c) and 129(3) of the MFMA)

Amnual Report of 2015/16 15 December 2016
Qversight reports No
Mid-year budget and performance assessment 31 Janwary 2017
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o G - Yes/No andior Daie
Desaription of information and/or dacunient DG

Published
Quarterly reports Yes
Maonthly budget statement Yes

LED (Section 26(c) af the MSA)

LED Strategy No
FEeonomic prafile No
LED projects No

Performance management (Section 75(1)(d) of the MFMA)

Performance agreements for employees appainted as per 857 of MSA (Municipal Manager only) 8 Julv 2016
Assurance functions (Sections 62(1), 165 and 166 of the MFMA4)
Tternal Audit Charter I 2 February 2017
AC Charter { : : 2 February 2017
Risk Management Policy, Strategy and Implementation Plan ; ) 3 . v 2 February 2017
Tubte 56 Wetsite checkliy
2.14 SCM |

The SCM Policy of BWM is deemed to be fuir, equitable, transparent, competitive and cost-effective as reqn'r'ﬁeﬂ by Section 217 of the Constitution.

214.1 Competitive bids in excess of R200 000

a)  Bid committee meetings
{ 7
The following table details the number of Bid Committee meetings held for the 2016/1 7 financial year:

Bid Specification) Comniiree Bid Evaluation Canmittes | Bid Adjudicarion Commiiites:

il Table 57 Bid conites meenngs.

The members of the bid committees for rf;e"_ﬁﬂdﬂdd! year were:

Brd Adjuitieatian Coniniitiee

C de Koker A _\ CdeKoker ' Cde Koker
M Lanvrence. : 3 . Q‘L 3 M Lawrenee M Lawrence
' / -" D
D le Roux | ) A 7 D le Roux oK
A Makendlana ) 4 A Makendlana A Makendlana
E Klink F Sabbat F Sabbat
F Sabba 4 R Eland E Klink
§ Pothberg S Pothberg § Pothberg
J Smit J Smit J Smit
P. Lande L Rlink R Eland
P Striimpher P Striimpher P Striimpher
R van Staden R van Staden R van Staden
E van Staden P Lande Jvan Wk
C IWright C Wright C Wright
V Ruiters V Ruiters V Ruiters
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Bid Specifications Comniities Bid Evaltation Contiftes | Rid Adjudication Conniittee
H Meintjies 1 Meintjies 11 Meintjies
R Summers R Summers R Summers
J Abrahams J Abrahams

Jvan Wyk Jvan Wyk
R Eland R Maans
J Abrahams
R Maans 8§ Moses
§ Moses
L Lakay
L Lakay
Tuble 58, Members af bid comnmittces

b)) Awards made by the Bid Adjudication Commnitiee

The ten highest bids awarded by the Bid Adjudication Committee are as follows:

Value af bid awarded

Bid number Dute of award Title ofbid Successful bidder

(R)

Contract for the upgrade of e.rislr'uﬁ‘ I 3 ¥ . y
SCM 202017 26 June 2017 Merweville Sportsgromnd : Bay Projects (Piy)Lid - ) 10495 880
SCM03/2017 22 December 2016 Provision of security services fora N, colGl M Patrols X v 192372141
period of 3 years % g
SCM 0612017 5 Qetober 2016 Upgrade of Proiea andORES e, 228 ¢ Lodeigtans 3547 788,30
g i Kontraktews
Upgrade of the M{trray’srb.urg | Dedagers Loodgie}éi‘s'
5 v 200 s oy o 3 iz
SCM 35/2016 16 Octaber 2016 Wastewater Deainient Works || Konrabsews ‘ 6 849 596.61
| 4 . g ¥ N - .
SCM 1412017 3 February 2017 Cnﬂ!fagt{or the construction ofa Slya, Iar!gqr_:_a._td_‘fzgun-lmmrr {Pry) 050 403.21
newcashier office y Lrd |
! I{lgi.u Hans Rivier Scheme . &
'B})j’e}{a!es: Supply and installation ey
B 1 i \ > 2 . . L 3 . 3 :
SCM 15/2017 15 May 2017 of niethinical and electrical De Jager s Loodgieter Kontrakteurs 1356 976.60
: — equipment
) 4 Ma}n!ﬂm;rce of electrical
y It ¢ installation: Pump stations and
SCM 0772017 4 - 28 November 2016  extension and maintenance of TG Elektries 92 066.40
4 electrical wiring building for 3 year
o ! period 4 g
\ 551‘1;;;}! p and delivery of bifumen Dense-Seal (Pty) Lid
SCM 0172017 28 November 2016 P‘?'fpd‘ff"f“" d peay Sandobel 165 (Piy) Ltd Tariff base tender
/ ! Tosas (Pty) Lid
4 'Pr’r;fmimml services for the : 5
y. 5 Neil Lyners & Ass y ;
SCM 29/2016 28 December 2016~ | upgrade of Merweville Sport ;‘3' Ty dsaiates (R} 0) 571460.00
< Ground and other sport grounds
SCNM 13/2017 28 March 2017 Frovision ol aongrebensive Nedbank 75 225.60
R banking service
Fuble 39 Ten Lighest bidv awarded by Bid Adfwdication Commilice

) Awards made by the accounting officer

The following award was made by the accounting officer of the Municipality:

Value of bid awarded

B nnonber Dateofawvard Fitle of bid Successful bidder &
)

Contract for the upgrading of

Scas2i00y e 2017 existing Merweville Sporisground

Bay Projects (Py)ltd 10495 880

Fable 64, Anrds nrade by the Acconniing Qfffcer
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d)  Appeals lodged by aggrieved bidders

No appeals have been received for the 2016/17 financial year. Only enguiries on tender outcomes.

2.14.2 Deviation from normal procurement pracesses

The following fable provides a summary of deviatiens approved on an amual and monthly basis respectively:

o siations Value of deviations wreentape of wati
Type of deviation Nunther of deviations Pereentage of total deviations Parcentage of toral deviations
HumbEr ) valie
Emergency £ 7.73 35543530 2.80
Sole Supplier 68 37.57 2490 042.00 68.60

Any other exceptional case where it .
is impossible or impractical to [

54, 4 , ¥ .
follow the official procurement % 7 ; L 785,094.60 2163
process

Total 181 10 3 630:572.00

Tible 6. Snionary of deviations.

Clause 36(1)(a)(v)- Deviations- impractical and or impossible:

Valie ofdeviations

Typeof deviation Nunherof deviations
(&)

Any contract relating 1o the publication of g - B, i
notices and advertisements by the 26 A LIRS0 4 382 820.30
Municipality Pl -4 '

Any eontract with an organ of state, a local P A 2
autharity or a public utility corporation or 6 . X A { Y 400180 <L 103 303
company i / 4 !

& A
The appointment of any person lo provide \ ( | N A
prafessional advice or services, where the 4 X e
b y /s 3
value of such appointment is less than R200 e & \ 2456 1072323
000

Ad-hac repairs to plant and equipment |
it is not possible to ascertain the nature 7 20N ks 3185 824 776
extent of the work required to call for { \ 3

Zotal. ; . 2.580:222,00

Tuble 62 (".If.fhm-_;'efm@ﬂ} eviiations- inpractical and or fnpossibl
L /
2,143 Logistics management y

The system of logistics management must ensure:

e the monitoring of spending patterns on types or classes of goods and services incorporating, where practical, the coding of items to ensure that each item has a unigue manber;
. the setting of inventory levels that includes minimum and maximum levels and lead iimes wherever goods are placed in stock;
e the placing of manual or electronic orders for all acquisitions ofher than these from petty cash;

° before payment is approved , certification by the responsible officer that the goods and services are received or rendered on time and is in accordance with the order, the

general conditions of contract and specifications where applicable and that the price charged is as quoted in terms of a contract;

° appropriate standards of internal eontrol and warehouse management fo ensure that goods placed in stores are secure and only used for the purpose for which they were
purchased;

. regular checking to ensure that all assets including official vehicles are properly managed, appropriately maintained and only used for official purposes; and

L] monitoring and review of the supply vendor performance to enstire compliance with specifications and contract conditions for particular goods or services.

Each stock item ai the municipal stores ave coded and ave listed on the finaneial system. Monthly monitoring of patterns of issues and receipis are performed by the storekeeper.
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Inventory levels are set at the start of each financial year. These levels are set for normal operations. If special profects are being lainched by departments, such information must

be communicated timely to the stores section for them to order stock more than the normal levels.
Internal controls are in place to ensure that goods and service that are received are certified by the responsible person.

Regular checking of the condition of stock is performed. Quarterly stock counts are performed at which surpluses, deficits, damaged and redundant stock items are identified and

reported to Council.

As at 30 June 2017, the value of stock at the municipal stores amounted to R3 207 174.57 (R2 924 398 in 2015/16). For the 2016/17 fmancial year no surpluses, no deficits and no

damaged stock items were reported.

The system of disposal management nust ensure the following:

L Immovable property is sold only at market velated prices except when the public interest or the plight of the poor demands otherwise, as community value makes up for the

Tower market value
° Movable assets are sold either by way of written price quotations, a competitive bidding process, auction or at market related prices, whichever is the most advantageous
° Firearms are not sold or donated (o any person or institution within or outside the republic unless approved by the National Conventional Arms Control Committee
e Immavabhle property is let at market related rates except when the public interest or plight of the poor demands otherwise
L] All fees, charges, rates, tariffs, scales of fees or other charges relating o the letting of immiovable property ;:J'e 'm;lmm'fy reviewed
b Where assets are traded in_for other assets, the highest possible trade-in price is negotiated
° In the case of the free disposal of computer equipment, the provincial department of education is first approached to indicate within 30 days whether any of the local schools

are interested in the equipment

Assets must be disposed of in terms of Council s Asset Management and Immoveable Property Management Policy.

{
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CHAPTER 3

This chapter pravides an overview of the key service achievements of the Municipality that came lo fruition during 201 6/17 in terms of the deliverables achieved compared to the

KPI's and objectives in the IDP, It includes an overview on achievement in 2016/17 when compared to actual performance in 2015/16.

3.1 Overview of performance within the ovganisation

Performance management is a process which measures the implementation of the organisation’s strategy. It is a management tool to plan, monitor, measure and review performance

indicators to ensure efficiency, effectiveness and the impact of service delivery by the Municipality.

At local government level performance management is institutionalised through the legislative requirements on the performance managenment process for local government.

Performance management provides ihe mechanism to measure whether targets to meet its strategic goals, set by the erganisation and its employees, are nel.

The constitution of 5.4 (1996), Section 152, dealing with the objectives of local government paves the way for performance management with the requirenients Jor an “accountable

government”. The demacratic values and principles in terms of Section 195(1) ave linked with the concept of performatice management, regarding the principles of inter alia:

e the promotion of efficient, economic and effective use of resources;

° accountable public administration;

® to be transparent by providing information;

° to be responsive to the needs of the community; and

° to facilitate a culture of public service and accountability amongst staff.

The MSA, 2000 requires municipalities to establish a performance management system. Further, the MSA and the MFMA requives tlie IDP to be aligned o the municipal budget and

to be monitored for the performance of the budget via the service delivery and the budget implementation plan (SDBIP).

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regu?ations, 2001 states that “4 Municipality’s Performance Management System
entails a framework that describes and represents how the municipality's evele and processes of pefformance pImmg')rg_. Irmjm'mr."ug. measurement, review, reporting and improvement
will be conducted, organised and managed, including determining the roles of the different role players.” Perfq)‘h:urrce managenent is not only relevant to the organisation but also
fo the individuals employed in the organisation and the external service providers and municipal entities. This framework, fnter atiz, reflects the linkage berween the IDP, budget,

SDBIP and individual and service provider performance.

The Municipality adopted a performance management framework that was approved by Cowncil on in 2009,

3.1.1 Legislative requiremenis

In tevms of Section 46(1)(a) of the MSA a municipality must prepare for each financial year a performance report reflecting the municipalify s and any service provider 's performance
during the financial year, including comparison with targets of and with performance in the previous financial year. The report must, furthermore, indicate the development and

service delivery priovities and the performance targets set by the Municipality for the following financial year and measures that were or are fo he taken to improve performance.

3.1.2 Organisational performance

Strategie performance indicates how well the Municipality meel its objectives and which policies and processes are working. All govermment institutions must report on stralegic
performance to ensure that service delivery is efficient, effective and economical. Municipalities must develop strategic plans and allocate resources for the implementation. The
implementation must be monitored on an ongoing basis and the results reported on during the financial year to various role-players to enable then to timeously implement corrective

measures where required.

This report highlight the strategic performance in terms of the Municipality's Top Layer SDBIP per strategie objective and the National KPI's prescribed in terms of Section 43 of

the MSA.

3.1.3 The performance system followed for 2016/17

) The IDP and the hudget
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The IDP and the budget for 2016/17 was reviewed and approved by Council on 31 May 2016, The IDP and performance management processes are integrated. The IDP fulfills the

planning stage of performanee management. Performance management in turn, fifills the implementation, management, monitoring and evaluation of the 1DP,

The SDBIP was prepared as described in the paragraphs below and the Top Layer SDBIP approved by the Executive Mayor on 13 June 2016

3.1.4 Performance management

a) Organisational performaiice

The organisational performance is menitored and evaluated via the SDBIP and the performance process can be summarised as follows:

° The Top Layer SDBIP was approved by the Mayor on 13 June 2016 and the infarmation was loaded on an electronic web-based system

° The web-based system sent automated e-mails to the users of the sysiem as a reminder to all staff responsible for updating iheir actual peiformance against KPI targets by the
15th of every month for the previous month's performance

° The performunce system administrator reminded all departments on a monthly basis fo update their actual performance on the web-based system

° The first quarterly veport was submitted to Council on 31 October 2016 [item 7. 2] and the second quarterly report on 23 January 2017. The section 72 report in terms of the

MPFMA, was submitted to Council on the 23 January 2017, The third quarter report was sm‘»nirre?f to Council on !h'a 31 May 2017

h) Individual performance management
i) Municipal Manager and managers divectly accountable to the Municipal Manager

The MSA prescribes that the Municipality must enter into performance agreements with all Section' 57 employees and that performance agreements must be reviewed annually. This

pracess and format is further regulated by Regulation 805 (August 2006). The performance agreements for the 2016/17 [inancial year were signed as follows:

Performance Agreeittent Dale

Divector: Corporate Services i X ! ) ’ g Tsr : 22 June 2016

Director: Engineering Services [ ‘ ) P 1 / 21 June 2016

Director: Financial Services N 5\ X p B : v ‘ 20 June 2016

Director: Electro Technical Services o - 1 ) : : 30 June 2016

Municipal Manager y ; 7 28 June 2016
Table 53, Performance agreement: Sipued date

The appraisal of the aciual performance in terms of the singed agreements should take place twice per annum as regulated. However, 1o performance evaluations for 2016/17 have
heen conducted due to the r'nsl.nbﬂit_]_ﬁ of Council. The final evaluation for Hf&éﬂ] 6/17 financial year will be conducted in October/November of this year.

3.2 Introduction to strategic and mn n.f_’cip'al performance for 2016/17

3.2.1 Strategic SDBIP

The purpose of strategie performance reporting is to veport specifically on the implementation and achievement of IDP outcomes. This section provides an overview on the strategic
achievement of a municipality in terms of the strategic infent gr.@ deliverables achieved as stated in the IDP. The Top Layer SDBIP is the Mumicipalily's strategic plan and shows

the strategic alignment between the different documents (IDP, budget and performance agreements).
In the detail below the performance achieved is illustrated against the Top Layer SDBIP according fo the IDP (strategic) objectives.

The following table explains the method by which the overall assessment of actual performance against targels set for the KPI's of the SDBIP is measured:

Cutegory | Reting | Hxplanarion

KPINot Yet Measured ! : i ; KPI's with ne targets or actuals in the selected period
KPI Not Met 0% = = Actual/Target< 75%
KPI Almost Met EPLALgst Met . 75% > = Actual/Target < 100%

Beaufort West Municipality



CHAPTER 3: SERVICE DELIVERY PERFORMANCE

Catzgory Rating Explanation

KPI Met KPI Met

Actual/Tavget = 100%

KPIWell Met KPLIVell Met

100% > Actual/Target < 150%

KPI Extremely Well

KPI Extremely Well Met Vet

Actual/Target > = 130%

Figure .0 SDBEIP measurement calegories

The graph below displays the overall performance in terms of the Top Layer SDBIP per strategic objectives for 2016/17:

Overall Performance

HKPI not met
KPI almost met

BKPI met

wKpi well met

wKPl extremely well met

®EP extremely wellmet

BKPIwellmet

BRI met

" KPl almostmet

uKPI not met

Objective |

Objective 2 Objective 3 Objcotive 4 Objective 5
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Objecrive 1 Objective 2 Jecti Objective 4 Objecine 5

To pronole good governance
To develop a loeal economic Foimprove andmaintain thraugh ongoing
development strategy that To embark on'a turnaround crrent hasic service delivery communication betiveen the
Measnrenent Citegory responds to food Security, sirategyio address the andinfrasiructiire To improve the financial council'and cilizens through
socialinfrastraciure, heatth admimistcative and financial developnent thirough ilie viahilin® of the camnminiy pariicipation,
elviranneny, education and challenges facing the provisionof baste services municipality effectiveinforiation
skills developuent and the alunicipality: and specific infrasiriiciira dissemination and
gender balaneces in sociely developnient projecis courmnicarion and ward
bused consultulion

KPI Not Mer

| wpLAos Vet

KPI'Met

KPI WellMet

KPI Extremely Well Met

Total

Graph 2: Overadl performance per strargic objecrive
FE
| |

3.2.2 Detailed actnal performance for 2016/17 KPI's per strategic objectives

a) To develop « local economic development strategy that responds to food secuvity, social infrastruetuve, health em'ir(fm{wm.‘ddu‘qaﬁan,(md skills development and

the gender halances in sociely

Overall performance 201617

Aciunal perforiaice

Inir oasIITE] Targe
Uit of measurenient of 201516 Targes )

Annal
) Niamber of temporary
Create temparary job jobs apportunities

apparﬂ_mmes in terms of EPWP areated by 30 Jinie
projecis by 30 June 2007 2017

Crrrec/ive neasieres

Tuble 64 ]bI:JEbpalﬂff{mwﬂm{':dew/qgg{mmw_fﬁhf . recd c,ﬁm’/d‘ i, ren aerd sKTlls devedep and the gender balances in sociely
b) To emhark on a turnaround Nti:afémi-m:ﬂlfdmﬁk-‘!b&d’dqlinisfl'aih'&:ﬂldﬁl_u&m‘iﬂ? challenges facing the municipality
y e e+ . y .

Overallperforniance 201647

dctial perfoniiance

Linirof neasurenteny ofi2015/16 Targel o
Annual
Appoint people from the A i h J l
eniploynient equity target groups Nimber of peaple .,’ A
in the three highest levels of i the three y y
a g R
T management in compliance with a highesi Jevels of 44 4 a 2 7 0 ! ¥ 4

municipality’s approved managenient 4 5
employnient equity plan & % -'

i v No appointments were made. Will appoint in the new financial year

0.10% of the municipality's
personnel budget spent on

2% of the municipality's

; e : personnel budget
IL12 fipleniguttig firyoriplate Sily spent onl iniplemienting Al 0% 0% 0% 1% 0.10% 0.10% 0% R
plan by 30 June 2017 ((Actual pinle
R its workplace skills
anionnt spent on training/total o

personnel budgey)x100)

Correofive nieasure Na comment provided

i G New KPI for 2016/17.
v v
7132 | Mandlenkosi pay office by 30 June Canktriielion ] N comparalive 0 0 0 i 1 0 R
2007 completed awdited results
availuble
Appointment of successfid bidder was only done on 29 May 2017. Project will commence In the new financial year
Limit vacancy vate to 30% of . i
L33 budgeted post by 30 June 2017 % vacancy rate Al Ne\ Kop! for 201617 30% 30% 30% 0% 0% 6.90% I

Nao camparative

(Number of funded posts vacant
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divided by number of budgered
Junded posts)

Unitof weasirenient

| Wards

Aetugl performnance

of 201516

audited resulfs
available

Overall performunce 2016/17

Targel

03

Annual

c)

Table 65,

To embark o a furiaronsd Sratcey (o address e

iver arnted f7

il eialle

faclng e

To improve and maintain curvent basic service delivery and infrastructure development through ihe provision of basic services and specific infrastructural

developmient projects

Unitof measurement

Aeiual perforniance
of 2015716

Overall perfarmance 2016417

Targel

Annual

Actual

June 2017

Number of formal residentiol
prope rm’s- 1 bt piped Number of vesidential (R
water (credit and prepaid water) 3 : f I |
that is cannected to the municipal prope el ) . o
TLI = billed for water or All 13551 0 13 500 0 13500 13500 11337 o
water infrastructure nefwork and ) R i
5 5 have pre paid meters . [
which are billed for water or lunve )
as at 30 June 2017 .
pre paid meters as at 30 June r [ 4]
2017 \ =
(&) five measnre New vesidential developments are m‘r;jed 10 take ;zf:e 1o ensure targetis mel i the - future
Number of formal residential A P =
praperties connected to the Number of vesidential H
municipal eleetrical infrastructure properiies which are a
network (eredit and prepaid billed for electriciny or s A
TL2 electrical metering) (Excluding have pre paid meters All 17935 - 12 462 0 12462 12462 12381 i a |
Eskom areas) and which are (Exeluding Eskom |
billed for electricity or have pre areas) as af 30 June |
paid meters (Excluding Eskom 2007 ¥
areas) as at 30 June 2017 /
New wsidenlfof d{!‘l’é}npﬂ!euu m‘e_tiiméﬂ; to take, ﬁi'ace,la ensure target is net in the future
0y P = T
Number of formal residential \
properlies connected lo the £ 4 " i
municipal waste water Number of vesidential { y
g 5 ibse il 2 . PO e
L3 xmmmmu/mu.w:mg‘c nleruwkfnr p.mpemeg which are Al L 10832 a‘ 1870 0 11870 11870 11877
sewerage service, ivvespective of billed for sewerage as g {
the mimber of water closets at 30 June 2017 A o
(toilets) which are billed for - com
sewerage as at 30 June 2017 ) 3 Ik
Number of formal residential ( qu;be’r’&f r;sjdemia.l
properiies for which refuse is. propeciies which ave
LS removed once per week and which * billed for refuse Al 10995 0 11346 0 11 346 1] 346 11636
are billed for refuse removal as vemoval as at 30 June 1 h 3
30 June 2017 2007 \
Provide free basic water to. \
Indigent households as defined in Number of indigent
paragraph 9(1) of the households receiving 1 5 3 5
o Municipality's Credit Control and free basic water as at all / #29 g Lt 0 4153 B B
Debt Collection Policy as at 30 30 June 2017 y
June 2017 ; 4
Provide free basic electricity to i
indigent househalds as defined in Number of l'i’lngem s
paragraph 9¢1) of the households receiving
S 50 3094 3
e Municipality's Credit Control and Jree hasic electricity Al b g £ v o ?
Debt Collection Policy as at 30 as ar 30 June 2017
June 2017
Provide free hasic sanitation to
indigent households as defined in Number of indigemt
paragraph 9¢1) of the honseholds receiving S
3. 5 e,
L Municipality's Credit Contrel and free basic sanitaiion it 2ol 4 1953 ¢ ge A 032 I/
Debt Collection Policy as af 30 as at 30 June 2017 I S
June 2017 | R
Corrective meastire In the futwre, duving Ward meetings and public awareness, the community will be informed and motivated to vegister as an indigent account holder
Pn]vitfe free basic rg,fuu.' r.{'ma\'a.' Nuawber of indigent
to indigent households as defined %
in paragraph %1) of the households receiving
L8 | paragraph 1) Jfiee basic refuse Al 1290 0 2480 0 2480 2480 2971
Municipaling's Credit Control and )
- i . remaval as at 30 June
Deht Collection Policy as at 30 017

Beaufort West Municipality
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE

Overall performance 2016407

; I Actunl perfpriance
Unit ofnieasurenent || 7 ,fl‘iﬁi’; 4 i Targel
N — 1 == | Actial

Anrital

The percentage of the municipal
capital budget spent by 30 June

I S
1LY 2007 ( (Actual anount speni . /""‘:f 5 "gg 'j b "df;,' , Al 50.55% % 15% 0% 75% 75% 30.71% R
STotal amount budgeted for SPERL I
capital projects)X'100)
Correciive nieasire Ini_futnre better project management will be implemented and ensure that the capital budget is spent through out the year
Limit unaccounted for water fo
Jess than 13% during 2016/17
{(Number of Kilolitres Water
Purchased or Purified - Number o o v
LI7 et e ey Al 3.55% 15% 15% 13% 15% 15% 44% R

of Kilolitres Water Sold {incl free by 30 June 2047
basic water) / Number of
Kilolitres Water Purchased ar

Purifted x 100)

We are busy with Revene enfianeensent assessment whichwill reduce walter losses in the fiture

95% of water samples in the

7 isdicii a ? il g ;
LIS Besufort Westhulrdicilon area TR A i sanles Al 95% 95% 05 955 9535 059 100% G2
comply with SANS241 micra campliant y.
( biological indicaiors i |
90% of waste water samples in the -
1 W isdicti o o 4 -

119 Beaufort West jurisdiction nrea. % of test r.csuIJs within Al 0200% % o omi 9023 o0 36.50% o

comply with outflow wafter permit permit values J y )

valtes i

Carrective 11easures Duie to the seasonal weather change a laver of residue jormed on the reactor and the tariget could nat be achieved. This will be taken ino consideration going forward

0% of the roads and storuwater
assels mainienance budget spent p
2 g o ! >
by 30 dune 2017 (dctual P lespent by All 30.03% 15% $0% 60% 90% 90% 78.54% o
expendilure on maintenance 30 June 2017 V g X s
divided by the tatal approved / ’ £

hudget for maintenance)x100) " { 4

b

Carrecilve nicasures Norali of the bndg_e} conld be spent due io rquérb to halter the restoration of streets

90% of the sanitation assets '
maintenance budget spent by 30 o L | y
June 2017 ((Actual expenditure on % of budget spent by ¢ L] " \ 4 7 n .
maintenance divided by the total 30 June 2017 Al l.‘ 4949% - 8% 0% 0% 0% 90% 62.30%
appreved budgel for
maintenance)x100)

TL2]

Budget was underspent. Will improve on planning going forward 1o ensure the spending of the budget

90% of the parks and rccrca.udr]’-
maintenance budgei spent
June 2017 ((Actual expenditure on % of budget spent by o
e e : Lt \ L35 ¥ %5 972, ()
maintenance divided b:‘p'bie 1otal 30 June 2017 Al \ 40.53% " Lot 40 ol 0% 0 849774
approved budgel for |
maintenance)x100) \

TL22

I 1]
Correclive nicasures: The casts of maintenaice on vehicles were less than anticipated. Conduet more effective planning going forward

902 of the waler assets
maintenance budget spent by 30

June 2017 ({Actual expenditure on % nj":bydg_el'spem by . v i = . " . _—
1225 maintenance divided by the to1al 30.June 2017 2t 2ISH0% 4% e 07 w0 0 131.38%
approved budgel for <
nmairtenauce)x100)
95% of the approved praject
budget spent by 30 June 2017 to New KPI for 2016/17.
upgrade the Sport fleld in % of budget spent hy No comparative ,, £ v s
s Menweville ((Actual expenditure 30 June 20147 7 andited results e 1% 0% 2% 2% LoPe
divided by the total approved available
praject budger)x 100}

Correclive nreasires Projeetwas held back by the sport and recreation deparment

New KPI for 2016/17.

7125 Upgrade the Beaufort West Rughby Upgrade completed by 3;4; 5; 67 No comparative 0 2 P 1 ] o
= Field by 30 June 2017 30) June 2017 7 audited resulis
available
Project was not completed. Will be finalised in the new financial year
Upgrade the Kwa-Mandlenkosi Upgrade completed by , New KPI for 2016/17.
TL28 spart field by 30 June 2017 30 June 2017 43 No comparative g 2 4 4 ! ¢

Beanfort West Municipality
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Overall perfarmance 2016207

Unit ofsmeasurement || Wards H “uglﬂﬁ’:ﬂ""m Targel
ECE Acrial
Annual
audited results
available
Corrective medasires Praoject was not completed. Will be finalised in the new financial year
95% of the approved project New KPLfor 2016/17

budget spent by 30 June 2017 to 956 bricoer speut b N ° l

TL27 upgrade Protea Street and Oak A 0 Zu‘ii ;ﬁ ; y 3 audi !e;rem s [ 10% 0% 95% 9584 87.71% I
Street from gravel to paved in available i

Beaufort West

Praject was expanded. Budger neariy spent

New KP 2006/17.
Coniplete the upgrade 410m of K KL for 014/07

ik ity §
TL2S Konkrete & Fabiiek Street 1o Meters paved 2 AGL?'HFDWHIE U D 4] 410 410 4 a
audited results
paved road by 30 June 2017 availible i

The target could not he achieved due fc{ limited finds available

95% of the approved project

budget spent by 30.June 2017 to New KPI for 2016/17.
l.'pgrad? Mithiactale Filllers/ % of budget spent by No comparative x| { 5 5 . 0 -
| TL29 James Smith Street from gravel 1o 30 Tene 2017 [ sidiiad pesilte 0 107 0% 95% 95% 0%

paved ((Actual expenditure
divided by the total approved
project budget)x100)

avaifahle

3

Praject was nol dane during the )mr.'P'm‘,leer will start dnthe 2017/18 financial year

93% of the approved project

budget spent by 30 June 2017 10 New KPT for 2016/17. ‘
develop tennis courts in Beaufort % of budget spent by No coniparative 0 a o
22l West ((Acmal expenditure divided 30 June 2017 ! audited results % ‘i' % W L g ¢
by the toral approved project avaifable !
hudget)x100) F 4 4

No budset was allocated, far the project during the 2016/17 financial year

95% of the approved project < \. : ‘," » 4 \J
budget spjn!]b)ﬂ ;? Jnﬂ;’Jﬂl.T 1o  New KPJLfor 2016/17. ‘,' 7 o 5
ypgraduitestisie: aler % of budget spent by | Nocomparative / ; fdf e
TL31 Treatment Works in Murrayshurg 30 Jime 2017 I . | Ay ( 0}3’ 10% 0% 95% 95% 81.72% '@!j.J- |
((Aetual expenditure divided by L St rnl'm'fdb " \ -
the 1otal approved project \ \ i ) e "
budgerjx! () - »
LT Project deadiine is setfor 30 August 2017
10 4 4 ) .. Y
S;fend)ﬂﬂé qf-ﬂm grall.!ﬂ?r the o ‘ New KPIfur 2016/17.
maintenance of lJb;'an!sel\vEeI b | 9% of grant spent for - No conpapaiives
TL38 30 June 2017 (Actual experiditure ki e All \ oy S 0% 0% 75% 106%% 100% 100%
driided b the toral SR fibrary services audited resulls
ivldiod 00 the. tolal CERLERS | aailable

received)

Limit unaccounted for electricity \ |
1o less than 12% by 30 June 2017 3 f ]
{(Number of Electricity Units 1 / |
Purchased and/or Generated -

TL39 Number of Electricity Units Sold R iccouniied | d 10.93% 12% 12% 12% 1% 12% 9.02%

(incl Free basic eleciricity)) / electricity 4

Number of Electricity Units
Purchased and/or Generated) %
100}
807 of the electricity mainienance
budget spent by 30 June 2017 5 = )
{((Actral expendinue on % fg,".'ke elecuicit 8,
TL40 sndiiteniiée divided b the TGl maintenance hudget Al 76.46% 10% 20% 50% 80% 80% 49.57%
approved budget for spent

mainfenance)x100)

Corrective iieasires Due ta financial consiraings, only emergency work was implemented with the allocated budget

95% of the approved project

budge! spent by 30 June 2017 to New KPI for 2016/17. i f

upgrade the naln substation in s i No comparative 2 i 5 189 s T

TL41 Lok raad ((Achial expeniiturs %% of brdger spent Al I S 1% 10%% 5024 95% 95% 87.38% () I
divided by the total approved available |

project budget)x 100)

Praject was completed within the targeted budget allovated

Beaufort West Municipality
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| Overall performunce 2018/17

Uit ofstieasurénmient Wards | Target
Actual

| ‘ ‘ ! | Annuul
95% of the approved project
budget spent by 30 June 2017 to New KPI for 2016/17.
. install high mast lightening in 3456 No comparative ” 25
2 ' i 5024 AE 95% % 52
L1z Beaufort West ((Aciual 4 budlget. speit 7 audited resulis 4 10% : el # 4002 ;
expenditure divided by the total available
approved project budgey)x100)
95% of the approved project
budger spent by 30 June 2017 ta New KPI for 2016/17.
upgrade the eleetricity nebvork in 5 No comparative " $0 . »
A Muwrrayshing ((Aciual expendinme %6 of budget spent ! audited results h i a0% o 3% 89034 ¥ 1
divided hy the rotal approved mvailable p |
project budgel)x100)
Carre Project was completed within the largeted budget allocated
Tabie 66, T inmpprore and mainiain current basic service delivery and infFastruciure development Hirongh te provision of basic services and specific dnfrastrucural development praject
d) To improve the financial viability of the municipality !

Overall perforinance 2016717

Actual pecformance -
st Target

Lofiisasurenient Wards i
2015/65
of 2015765 Actual
(2]

Financial viabilicy measured in
terms of the municipality's ability
to meet it's service debt
abligations as at 30 June 2017 =
(Short Term Borrowing + Bank Debt to Revenne as at 7 2 4,
Overdraft + Shoit Term Lease + 30.June 2017 A = < e . s s

Long Term Borrowing + Long
Term Lease) / Total Operating
Revenue - Operating Conditional / r
Grant) | ( A 4

TLI3 43% 6.9% B

Financial viability measured in y \ ‘,. 4 \
terms of the outstanding service Service deblors to 4 5 ; 4 B4

TLI4 debtors as at 30 June 2017 (Toral revenue as at 30 June All : 19.90% [ o 0% | ; 0% 30% 30% 37.88% R
autstanding service debiars/ 207 » |8 L
revenue received for services) \ { \ g &

: fdrga not mel - revense :;m:m,g:;mem will be'i plk ted in 2017/18 ial year

Financial viability measured in -
terms of the available cash to X
cover fixed operating expendifure
as ar 30 June 2017 ((Cash npa’}
Cash Equivalents - Unspent A
Conditional Grants - Oveidraf) | Cast coverage as at 30 . A Wil
s Short Term Investment) / Monrhiy June 2017 4IY ] 08 ' % 0 g !
Fived Operational Expenditure: \ \
exclding (Depreciation, v |
Amoriisation, and Provision Jor j
Bad Debus, Impairment and Loss : ' ,J,
on Disposal of Assels)) & \ £ /

Corrective 1rasures Target nol met dué to insufficient contrals over debt collection, budger, ete. This will be addressed in the 201 7/18 financial year

Achieve an annual average d od |
paynient pereentage of not less : Y SN
then 90% by 30 June 2017 (Gross . i
7016 | Debtors Closing Balance + Bited | ™o % ahe @y, $6.60% $02% 90% £5% 90% 20% 89%

; i by 30 June 2017

Revenue - Gross Debtors Opening v
Ralance + Bad Debis Written |
O/Billed Revenue x 100 e

This was due to insufficient controls over debt collection. This will be addressed in the 2017718 financial year

Tubile 87 T fprave the fiuancial viabiligy of the municipality

Beaufort West Municipality
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e) To promote good governance through ongoing communication between the eouncil and citizens through community participation, effective information

dissemination and comumunication and ward based consultation

Ovarall performance 2016/17

Actual performance

i 3 ards
Unitofmeasurenient Wards of 2015716

Target
e Actical

Annual

o i Number of ward NW,KP"IG Y 20{6/”'
N Facilitate the meeting of ward % ] No comparative M
TL34 commitiee meetings Al - 7 7 Z 7 28 3 R
committees audited results
held i
available
Not all of the wards committeeshave been established. Will be finalised in the new financial year
Campile and submit the final Final annval report New KPI for 2016/17.
; annual report and oversight and oversight report Nao comparative
Has report for 2015/16 to Council by Sfor 2015/16 submitted 2 audited resulls ¢ o 1 o 4 1 7
31 March 2017 to Conneil available
Top Layer SDBIP for p
Submit the Top layer SDRIF for the 2017418 budget New KPI for 2016/17. f
the 2017/18 budget for approval submitted 1o the No camparative Y ‘ 4 =
e by the Mayar within 14 days after Mayor within 14 days 4l audited resulls 0 g £ 4 1 - ? A
the budget has been approved after the budgel has available ;
been approved [ (
Drajt the annual performance Annual performance New KPI for 2016/17. \
1137 report for 201 3/16 and submit to repori for 2015/16 a No comparative g a 2 i ; ¢
the Auditor General by 31 August drafted and submitted audited results N :
2016 10 the Auditor General available 3
ile the Risk based audii
Conie e et ant b | s st
TI44 5 % P submitied to Audit Al ] R/] a (1 ) 1 I 7 R
conmifiee for consideration by 30 it ’ h
June 2017 OB
; 5 There will he a strategic session with all the divectors and MM to discuss the e,-ri_a@iué_rjsb- within the Municipality whereafter an operational plan for 2017/18 will be
Corréclive measnres y: y ; e Al
fies, . drafted :
70% of the Risk hased audit plan f ( Ay : y T 1
- i , 1 \ S \ [N ]
TLAS 1 Haler e Audit Plan Al \ 025 4 0 | % 70% 70% 65.56% s O )L
tasks completed for the period/ Impleented £ ) £ ol Ik |
Number of audits and tasks P (ad f F- -
identified in the RBAP )xI100] - L‘. ! | \ AT i N
65.56 %"nfﬂﬂ_izhﬁi?sjbr'lg}& 17 were completed
Table 68, o promore good governance Hirougl oRgoing communication benicen e conucil and ciizens throngh « : fefpation, effecye Iy for s anid feation and ward based

consifiuntion
3.2.3 Municipal functions
The municipal functional areas are as indieated below: \

Minteipalfunction
Yes / No

Munteipal function

Constitution Seliedile 4, Part B finiotions

Air pollution B, A i > Yes
Building resulations 5 > - Yes
Child care jacilities v Yes
Electricity and gas reticnlation Yes
Firefighting services Yes
Local tourism Yes
Municipal airports No
Municipal planning Yes
Municipal health services No
Municipal public transport Yes

Beaufort West Municipality
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Municipal funetion

Municipat function

Yes /No

. Municipal public werks only in respect of the needs of municipalities in the discharge of their responsibilities to administer functions spczﬁz‘afn’y No
assigned to them under this Constitution or any ether law
Pontoons, fervies, jetties, pievs and harbours, excluding the regulation of international and national shipping and matters related thereto No
Starnnvater management systems in built-up areas Yes
Trading regulations Yes
Water and sanitation services limited to potable water supply systems and domestic waste-water and sewage disposal systems Yes

Constiturion Schedule 3; Part B ﬁmcﬁan-
Beaches and amusement facilities Yes
Billboards and the display of advertisements in public places Yes
Cemeteries, funeral parlowrs and crematoria Yes
Cleansing Yes
Control of public nuisances Yes
Control of undertakings that sell liguor to the public ;’. Yes
Facilities for the accommodation, care and burial of animals Yes
Fencing and fences y Yes
Licensing of dogs Yes
Licensing and control of undertakings that sell food to the public No
Local amenities Yes
Local sport facilities Yes
Markets No
Municipal abartoivs ; i . /el No
Municipal parks and recreation ‘ ‘ Yes
Municipal roads : ) \ Yes
Noise pollution Yes
Pounds £ Ne
Publie places > Yes
Refuse removal, refuse dumps a,ud}ol'ld waste disposal Yes
Street frading N \ "‘.‘ Yes
Street lighting J | Yes
Traffic and parking . R Yes
Firbte 59 Municipal firuetions
3.3 Component A: Basic Services

3.3.1 Water Services

) Introduction to Waler Services

Beaufort West is dependent of three different water sources: Surface Water (Gambka Dam, Springfontein Dam and Walker Dam), Boreholes (36 Boreholes in 6 Aquifers) and the

Water Reclamation Plant (IWRP).

The water sources mentioned ahove are used to adhere to the demand of the community. The demand is approximately 6.3 mega Iiters per day. This figure varies depending on the

weather conditions. During summer the water consumption is much higher than during winter. The high summer consumption is balanced by absiracting water from the Gamka Dam,

boreholes and water from the TWRP. During winter only boreholes and the WRP are used to adhere to the demand from the community. The water quality of Beaufort West, Nelspoort,

Merweville and Murrayshurg is of a good standard.

Beaufort West Municipality
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Water losses are reduced to the mivimum from the sowrce to sector metevs. Theve is a loss of approximately 52% from sector meters to billing. A water meter audit was done and

showed that the challenge faced is billing and not only water losses by leakages in the network.
h) Challenges: Water Services

The rable below indicates the challenges faced during the financial vear:

Descriplion Aetions to add)

Water losses during the billing process must be addressed by the finance department

Water losses

) . Increase security measures at pump stations by applving for funds during the new financial
Vandalism of borehole pump stations b Ly, v applying for i g Sinane

year

Table 78 M aser Services challeuges

c) Total use of water hy sector

The table below indicates the total use of water per sector: |

Toral uxe of water iy sector (cubre meters)

Financial year Agriculiure Farestry. Industrial Doniestic
201516 0 0 e < 2437973
201617 0 0 4 18 52065 |t z3ssese
Table 71, onal e of water By sector feubic meters ‘ .
e) Water service delivery levels P
The table below indicates the water service delivery levels: y - y 5

Houseliolds
2015716 2016417

Descripiion Actual Aetiral
Now Nev

Harert (above min level)

Piped water inside dwelling 11948 11948
Piped water inside yard (hut not in c{»_-éfl ing) 4 ; B : ’ 2122 212
Using public tap (within 200m fi 7 "-‘\ N i § 49 49
Other water supply (within 200m) 3 b -‘\\ \ 37 37
/MiwirmmlJ‘en'é‘ekm/ﬂ/dﬂﬁamﬂa;:laf f} f /l 14 150 14 150
ALgnimnm service fevel and abore, perz'ﬂl!aéé';_ : y 4 5 y 98 928
(Belawinitevel)

Using public tap (mare than 200m from dwelling) . > 0 0
Other water supply (more than 200m from dwelling = e - 260 260
Na water supply 0 0
Beloiw mininuns seryice level sub-total 260 260
Below minimnm service level percenrage 2 2

Total nunmber of honseliolds 14410

Luclidle fnformal sedlements

Fubfe 72 Hrarer servive defivery fevele
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Water services delivery levels
16000 ' No water supply
14000 uOtherwater supply (more than 200m from
dwelling
12000
Using public tap (morc than 200m from
dwelling)
10000
#Otherwater supply (within 200m)
8000
7 Piped waterinside dwelling
6000
#Piped waterinside yard (but not in dwelling)
4000
2000 1 Using public tap (within 200m from dwelling )
0 . - - '
2015/16 201617 J
{ L y
Crraplt 3. IFater seriice delivery fevels
N Access to water
The table below indicates the number of households that has access to water: pr A B

» ud Nuwiber of HouselioldSavitli aecess to water
Financialyear

Proportion of housSelolds with access 1o

Numberof households receiving 6 ki freett

pons® pipedwater
[ s g by b
201516 14150 \ S ] 6022
; = ’ Y7 7 T =
2016/17 14410 V- h Y oo 9&%L[ - DFD/DGD
e 4 7
TR L TV ]
* Means aceers fo 25 fitres of porable water per day supplied within 200m of }ﬂﬁ frofid and 1with @ mnimum flow of 10 Hires per mimte
#JWJ&’A’%«W&% svater sppli 'prr,":-“-”f" Z 4_ ! ot
== ) .40:&1‘.@-1}5/!‘1‘.". =3 >
) LEmployees: Water Services
f/ ks N,
The table below indicates the uumbé?f'ﬂ 1ff employed within the Unit: b k:
y "\\ z 3
2016717
2015/16
Occupationallevel Budgeted posts Enmployees Vacaneies Vitelnctes (s a5 of tofal
N ben buteeted posis)
Top management S N e 0 0 0
X b A v
Senior management “\l B < ,.-’" 0 0 0 0
Middle management and professionals 4 1 1 [/ 0
25
Skilled technical, superintendents, etc. 3 3 1) 0
Semi-skilled 9 6 3 3333
Unskilled 12 1] 1 833

Tible 7

Emplayees: Water Services
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) Capital expenditure: Water Services

The table below indicates the capital expenditure incurred:

Capital projecis

2016/17

Budeet Adjustment budeer

(X)

Acrial expendinire

Variance fron
adjusinent budget

Investigation for new aquifers: Beaufort West 0 669 302 37 545 (82 5 V
New total pressure reduction of water network: Beaufort West 99 858 0 0 4
GIS - Water demand management 0 301 504 249375 (52 129)
Plant and Equipment 0 41750 0 (41 750)
Plant and Equipment 0 2000 0 (2 000)
S§1IRDP 264 Sites - Services 0 2341 5%.5 : 0 (2341 525)

Totul 99 858 3350581 830920 (2519°661)

Fuble 75 Capital axpenditire: W) J‘m@ar

\

3.3.2 Sanitation services
a) Inireduction to Sanitation Services

The Municipality has four WIVTIV that arve situated in Beaufort West, Nelspoori, Merweville and Murraysburg. The WP of Beaufort West and Merweville are operating within
the design capacity and the finale effluent is of good quality. ‘

A study was conducted at the Nelspoort and Murraysburg WIVTIV. The reports indicalr;d" that urgent lgpgrfm{i’q are necessary at both of the ireatment facilities. Both projects have

/ | /
been registered on the Municipal Infrastructure Grant (MIG) programme to ensure ﬂ:;:iif;:gfa;- the prajects.

S 1l Ay I il
Upgrading of the Nelspoort WIVTW will be done in the 2017/18 financial yéar. Upgma‘iﬁg of t.’:g‘wafaysbmg WWTW started in the 2016/17 financial year and will be completed
| i L5
by August 2017. e i S y.
An investigation was done at Beaufort West WIWTI to determine if the biolagical filter can be repaived as one of the segments is busy sagging. The WIVTIV of Beaufort West consists
of two processes; an activated sludge pra‘ce.s"s: and a biological trickle filter process. The effluent from the activated shidge process is redirected to the WRP and the effluent from the

biological trickle filters are used for trf;ga\npn j.m:;uoses. The H"WTW pfﬂe.'spaorf; Merweville and Murraysburg are evaporation ponds.
. A /—' b N b = § hy

h) Highlights: Waste ﬁmg ﬁ::-mimﬁ(m ) services 2 \
Y ) . ‘\, ."\
The following table indicate the highlight of the financial year: ‘l 1
\ : J

Upgrade of the Murraysburg WIWTIW 1 s, : y i 4 Upgrading of the WWTW to adhere to general authorisation
v :  Tuable 76 Sanitation Services Highiehr
¢) Challenges: Sanitation Services 5

The table below indicate the challenge faced during the financial year:
Deseription Aorions o addiess

Feneing stolen and pump station ave vandalised. Increase security measures at pump stations by

‘ -
Vandalism of TWIFTTV applying for funds during the new financial year

Fable 77 Saniration Services challenge
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d) Sunitation service delivery levels
The table below indicates the service delivery levels for sanitation:

Households

LT rage (above minimuam level)

2015716

Actial

No,

2016/17
Aedal

No.

Bucket toilet

Flush tailet (connected to sewerage) 11832 11832
Flush toilet (with septic tank) 1368 1568
Chemical toilet 0 [
Pit toilet (ventilated) ) 355 355
Other toilet provisions (above min.service level) P ] 3 3
Alinimum service fevel and above sub-rofal [:’; / - p § .13 786 13 786
Mintuimn servive feved and abore percenrage | ! ; 96

Below Minininm Service Level Percentige

Toral liouseliolds

Other toilet provisions (helow min.service level) d ; 4 0

Na toilet provisions ) P 305 305

Below Minimnm Service Leved sub-rotal s i 3 % 614
o / 4

TubleE
4 WA | 3 \ o

r' Sianitation .rmw‘:{f delivery fevels

Sanitation service delivery levels
16000
14000
12000
10000

BUOD

AN

2000

201516 2016417

No tollet provislons

1 Flush tollet (connectedto sewerage)

1 Other tollet provisions (below
minserviee level)

i Bucket tollet

n Other tollet provisions (above
minservice level)

1Pt tollet (ventllated)

B Chemlcal tollet

wFlush tollet (with septic tank)

Crraph 4. Sanitarion service delivery levels
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE

2) Employees: Sanitation Services

The table below indicates the number of staff employed within the unir:

2016717
2015/16 = == == I
Occupationallevel Budgeted posts Employees Vacancies | Vacareies (as @ % of total
NuriBer budgeted posts)
Top management 0 1] a 0
Senior management 0 0 a 0
Mlddi’e-fuauagemen! and 0 0 0 0
professionals
25
Skilled technical, superintendents, " 0 7 100
ele.
Semi-skilled 9 8 J/ .3 2.2
Unskilled 14 i 4 2143

TFable 79 Emplayees: Sanfiation Services
N Cupital expenditure: Sanitation Services P
The table below indicates the capital expenditure incurred:
d a
d b
$1IRDP 264 Sites - Services y bV ) U | 17691509 26016926 8325417
= i/
| ] 4
S8 bulk sewer pumpstation - \ f’ l \0 4 9026 7917 (1109)
Plant and equipment . SR, O 28250 0 (28 250)
Rehabilitate sanitation: Oxidation Ponds: Murjraj.s:?br_!‘j‘g', - b 6235 09-1_ 7 5762689 5054991 (707 698)
Rehabilitate sanitation: Oxidation Pond m}ysﬁ;}g ’ \ i ¥ b 423 094 423 094 37135 (385 959)
: ; < . )

daral | 0658185 23 914568 31116 969 7202401

\

0 ===y
Table 88, Capiral expendinmre: Sanivation Services
\ I 2P
\

3.3.3 Electricity Services e

< s !

w) Introduction tv Electricity S'E'nff‘cas \ 1 4
Q 1 =

rieity. Section 153 of the Constitution places the responsibility on municipalities to ensure the provision of

Local Gavernment plays a very imporfant role in rlre;pr'-mrisiog,of eleci

N - -
services (o communities in a sustainable manner for economic and social support.

The distribution of electricity in Beaufori West staried in 1'9].9 when the railway supplied the municipality with electricity. The cost was 4,5 pennies per unit. During 1924, the
municipality started building their own power station. On | November 1925 the power station was officially opened and ever since, electricity has grown to be a huge industry,
supplying energy to businesses and the community. The department is licensed by the National Electricity Regulator (NER) to supply electricity within its approved area of supply.
The department is responsible for the distribution and supply of electricity for Beaufort West, Nelspoort, Merweville and surrounding rural areas. Eskom is responsible for the

distribution of electricity in Merweville and partially in Murraysburg.
The department takes supply from Eskom at 132 000 volt at Katjieskop substation and distribute 11 000 volt to the supply areas.

Electricity purchases for the 2016/17 financial year amounted to R54.330 million (Inel. VAT) for 54 386 578 kWh. The electricity is sold to industrial, commercial and domestic
customers. Approximately 37.05% of the electricity is sold to indusirial and commercial customers, 24.72% (o domestic customers, 24.5 % to indigents, 1.3% for street lighting and

3.41% for own use. Energy losses during the financial year amounted to 9,02%.

Beaufort West Municipality
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There are no backlogs in the provision of service connections. Applications for connections are processed as they ave received and the necessary comection fees collected. All

electricity customers receive a _full service, but are differentiated in terms of connection size in relation to connection fees paid.

i) Service backlogs

Due to the lack of financial resources over the past number of years, a backlog in repair and maintenance, as well as refurbishment and network expansion has increased. This

backlog can only be addressed by sufficient capital investment into the electricity infrastructure.

ii) Infrastructure

Although the municipality has been able to assist all applicants by providing electricity, the low level of investment in the upgrade, refurbishment and expansion of the electricity
infrastricture has led to a sitvation that new developments can no longer be accommodated without major capitel investment. It is therefore absolutely essential that the municipality

direct more of the surplus generated by the sale of electricity to the capital requirements of the elecirical department.
b) Higllights: Electricity Services /

The table below indicates the highlights of the financial year:

i 4 £

i A

Highlights Deseription

New substation building in Loch Road Anew subs!zriia.u;mu;f;bgifﬁ Fiu.'iucb Road to veplace the old huilding

Upgrade of Louw Smit substation The substation at 31-0:;}0_-3111 it Ims been extended

Maximum demand at Murraysburg - has been inereased fron 400 kva to 900 kva. Overhead lines
Upgrade of Murraysburg network were built for the upgraded sewerage works and pump station. A complete ring feed on the 1 1kv
network in fowin was installed

Tabte S a;/ezmx&)-.;'em‘é'e}w;gﬁ?f;w;}:
s y . i
¢) Challenges: Electricity Services £ [
4 /
\BOES L \
The table below indicates the challenges faced during the financial year: \ LN |

Deseription Actions loladdress

High cost of eleciricity le'gt!ﬁ';g energy efficient products

Sertice debivery " i A y To !'rriprove service l{cfr'very, we will have 1o appoint move qualified personnel and manage the
- maintenance of services and networks more closely
Availability of funds y 4 A L ‘ 7 More funds made available for the mai e of ageing networks
4 I:?tc»?i?‘[a:'!.ﬂ;wz':r challenges
v \ 5
d) Electricity service deliverp levels \ \
) : 1

The table below indicates the serviee delivery levels for electricity: sy

\ ARy
Households
: 20157106 2016717
Description Actual detial
No, Nan

Lrreree (above minimun level)

Electricity (at least min.service level) 2281 2281
Electricity - prepaid (min.service level) 9654 9 660
Minimn service level and abore sub-foral 11935 11941
Minimunt service level and above percentage 100 100

Lrespi (below niipinnnlevel)

Electricity (<min.service level) /] 0

Electricity - prepaid (< min. service level) 0 0

Beaufort West Municipality
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE

Households
2015/16 2016417
Description Actiial Actual
No. No.
Orther energy sources 0 0
Below minimum serice level swb-roral 7] 0
Lelow mitnimmm service fevel pereentage 0 4

Totalnumber of li 11941
Firble 83, Flectrieity senvice aelivery fevels
. ¥ - .
Electricity service delivery levels
14000
12000
10000 B 0ther energy sources
8000 W Electricity - prepaid (< min. service level)
" Electricity (< min.service level)
6000 UElectricity - prepaid (min.service level)
B Electricity (at least minservice level)
4000
2000
0 i
2015/16 2016{17
T : Flecntedy service Jeﬁ‘fﬁq}}jw{
e) Employees: Elecrricify S e!:_ifi"d._;a!l 5
X,/ ‘ . ‘.‘.‘
The table below indicates the number taff employed within the wii‘i:i N b

201647
2015716
Qconpationallevel Budgeted posis Liployees Vacanoles Vatcaneies (ase % of ol
ATIBAR budgeted jrosis)
Top nanagement ) b o =g g v 0
A v
Senior management 4 i 0 0 0 0
et
Middle ‘managemem and 2 2 0 0
professionals
31

Skilled technical, superinfendents, 4 P 2 50
elc.
| Semi-skilled 13 1 2 15.38
Unskilled 10 8 2 20

datal 31 29 25 0 20,69

Table 84 Lmployees: Electricity Servives
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N Capital expenditure: Electricity Services

The table below indicates the capital expenditure incurred:

Capital projeots

Budeet

R

2016717

Adjustuent budget

Aciual expendifure

Varianee froni
adjustinentbudger

Toral

4823283

184014 |

Plant and eqquipment 0 40 000 0 (40 000)
Upgrade main substation - Lochweg Road 3 500 000 3560 000 3058327 {441 673)
New high mast lighting: Greater Beaufort West Ph2 1232299 617 842 341 967 (75 875)
New high mast lighting: Nelspoort 827 532 665 441 583 720 (81721)
Upgrade electricity network - Murrayshirg 1000000 i 1000 000 889 042 (110 958)

(639269

Zinble 85 Cagpizad expendiure: Flochiciy Services.
/
3.3.4 Waste management (vefuse collections, waste disposal, street cleaning and recycling)l |
a) Infraduction: Waste management
i) Service delivery

Our department provides a weekly door-to-door waste removal service to households and bi—we‘é?dv 1o businesses. Domestic and garden waste is removed on daily basis and placed

either in the 85 litve refuse bins or bags. Medical waste genevated from hospitals, c!mrc's and general | pm ioners are collected by a private company. The private company is

responsible for spillage removal along the NI National Road transversing the Beat fo.l! W’e.s‘t Area. Burider'.s‘ rubble is removed by l]re cammmmv itself and the Municipality removes
only when it is dumped illegally. General workers are responsible for litter :enmm[ aud sh*eepmg nf xtreeﬁ' .Si'ree! bms along pavements are emptied on a daily basis by waste

removal trucks. . ) i ,.- i j

i) Landfill site disposal sites |

The four waste managemen facilities within the Beaufort West municipal !ﬂ'eg aresituated in:

] Vaalkoppies y 4
L Merweville : N
©  Nelspoort 3 9 |
®  Murraysburg b [T

It addition, Beaufort West has a recyeling facility which requires upﬁkﬂd@v’.ﬂb’ landfill sites are operational of which one has a permit.

i) Waste minimisation

The Municipality developed a Waste Minimisation Strategy in 2002 in partnership with Southern Cape Recyeling which was made possible by contributions from the Departiment of
Environmental Affairs. The initiative targeted the high income residential areas. Blue bags were supplied to all households to collect only cardbourd hoxes, cans, paper and

newspapers. Recycable waste is collected once a week and taken (o the reclamation depot where it is sorted, baled and transported to Cape Town or Ouishoorn.

iv) Waste awareness and education

Waste awareness and education is currently done through the distribution of pamphlets on a quarterly basis. The target for these initiatives are schools and communities.

Beaufort West Municipality
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b) Highlights: Waste management
The following table indicates the highlights of the financial year:

Description

The Department of Local Government: Municipal Support Sector appointed a consultant for the
closure and rehabilitation of the illegal abattolr waste disposal site during the 2016/17 financial
year. The report received from the appointed consultant has revealed that theve are no health
risks involved and recommendations have been included

Rehabilitation and closure of the illegal abattoirwaste disposal site

60% of the funds received ave allocated for environmental and social sector projects. The
project identified and approved on the environmental sector is waste minimisation with the focus
on education and awareness. 63 participants will be recruited and emploved on contract for a 9
months period, effective from August 2017 up until April 2018

Funds received from the Depariment of Transport and Public Works

Tinhle 86 Hasre nanagentent Sehiiohs

c) Challenges: Waste management

The table below indicates the ehallenges faced during the fimancial year:

Daseriplion Acrions 1o address
\

[
Will submit busines plan io
Limited air space at the Vaalkoppies Waste Disposal Site (DEADP) to requés.!ﬁti:r_lsjg?'
existing site with opera

‘Depariment of Environmental Affairs and Develapment
the construction of a new landfill site. Currently we maintain the
nal budget funds

Lack of fimds or capacity for the development of a Air Quality Management Plan Request assistance from the DEg‘_lD._l"jb,l_' the development of a Air Quality Management Plan
Fable 87 Wisste managément challonges. ;
d) Waste management service delivery levels . 4
The table below indicates the service delivery levels for waste management: f' { 4 §
. | y

Households

2015/16 2016717
Desoriplion
Acinal dctual

No.

& (minimrnlevel)

Removed at least once a week i X \ X J 1491 11491
i service. I’fl'(/ﬂlltf{!j‘bl e it / / ] \\ \‘ = 11491 11491
Minimum servive fevel and above percent l I 100 100

Removed less frequently than once a week = b A A 0 0
Using communal refuse dump L et v 0 0
Using own refuse dump oo a 0
Other rubbish disposal 0 0
No rubbish disposal 0 0
Belorw minimn service fevel sub-roral a [
Below minimun service level percenrage [ 0

Jotal mumber of ionseliolds

Fable §8. Hiaste management service delivery levels

Beaufort West Municipality
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)

The table below indicates the number of staff employed within the unit:

Oceupational level

Employees: Waste management

2015716

Budgered posts

Numben

Employees

Waste management service delivery levels
14000
No rubbish disposal
12000
=0ther rubbish disposal
10000
mRemovedat least oncea week
8000
Using communal refuse dump
6000
HRemovedless frequently thanoncea
4000 week
1Using own refuse dump
2000 £
0 R A
2015/16 2016/17 .’ {
Grapl & Waste management service delivery fovels 4

2016/17

Vaeancies

Vaewncies (as a % of total
budgeted posts)

Top management lp{ ) } -’j! 0 0
\ 4
Senior managemeni i J-\ \_ y 0 4]
Middle management and professionals P A /) /b 0 (/]
47 ——
Skilled technical, superintendents, ete, . 7o § 1 14.29
Semi-skilled y i o , 2 2 0 [
. 3
Unskilled y 35: 33 d 10.81

i Lplarees: Waste manggement

yl Capital expenditure: Waste Jha{lqgﬂg'*mqn

The table below indicates the capital expendiruré n"i,:.’d.'\ y

2016717

Capital projects Vatiance fronl

Actiral expenditure "
adjnstent budoel

Budiet Adjustnentbrdger

®)

Totaladl ) 336400 U} (@36.400)

Tinble 900 Capital expenditure: Waste

Beaufort West Municipality
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3.3.5 Employees: Basic Services: Merweville, Murraysburg and Nelspoort

The table helow indicates the number of staff employed within the unit:

2006/17
2015716
Occupational level Bidpeted posis Enmployees Facancies Vadlinsis pivia e o aral
NTinl Bridgeted posts)

Top management 0 0 0 0

Senior managenent 0 1] 0 ]
Middle management and professionals 0 0 0 0

38

Skilled technical, supevintendents, ete. & 5 7 16.67
Semi-skilled 9 7 2 2222
Unskilled ’

I 7 LT
Tuble 0f, Liployees: Basie Services: Merneville, Mutraysburg and Nelipoor?
{ \ 4 SO
3.3.6 Housing
a) Introduction to housing

The Munieipality wishes to stimulate LED through the identification of land that would meet the strengths and anticipated future demands of the economy. A strong and vibrant

economy is necessary in leading towns such as Beaufort West and in pursuit of this objective, a holistic perspective of developnient is required.

Against the background of the holistic perspeetive of integrated residential development approach, it was decided to primarily place strategic focus on two components of the land
Liig] A

use spectrum namely: g

®  Finance Linked Individual Subsidy Program (FLISP), also known as '}G_{xp Subsidy Housing {' Ly
y { |

\ Lol

®  Integrated Residential Development Program (IRDP) - Project Linke Silfbsidy Housing \ v =

i) Housing need

A
The need for an integrated residential

have been cousidered: 4

®  IRDP Subsidy Housing - R3 500 per month. |

| L] Gap Subsidy Housing - R3 501 — RIS Qﬂb"p_er month

Nl 1 3 .«’/ 3 .
Given the strategic decision to focus first on IRDP and GAP housing, these housing needs can be summarized as follows:

N a
Subsity! 5354 - units aceordi 6{;"eceri.' estimates of the housing demand data base (Ineludes towns Beaufort West, Murraysburg, Merweville and Nelspoort)
GAP 567 - potential applicants have registered on our data system

Tabile 92, Housing needs

h) Prioritised IRDP housing sites

The prioritised IRDP housing site figures for the financial year is indicated in the table below:

Sire Propery Units

Subsidy: Prioviny 1

fotal

60

Beaufort West Municipality
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Property Units

Subsidy Priority 2

Commenge

Stbsidy Grand Total

Tuble 93, Frivriticed honsing sites

c) GAP housing sites
The table below indicates the GAP housing sites of the municipality and the amoiunt of units built:

Properiy Units

GAP: Priority 1

GAP Total 67

Tirble 94 GHAP fiousing sites =N - B

d) Highlights: Honsing V- 3 .

The following table indicates the highlights of the financial year:

This praject will a?c'nunuiitféﬂ_é nréi}'g people than meﬁfés!‘;’b{_ v S8 will bring down backlog by a

851 - 883 housing project sigificant ﬁg_z!{e <

Table 95,

) Challenges: Housing 4 b b

The table below indicates the challenges fuced during the financial year: ( 'y y 4 y A

Description

Subsidy approvals \
— 5 ¥ b T P i g - s
ater seaveity= Deluy Dy conupaetion g < ) C‘om{uumn.' e nouﬁf’d in time about the possible de{a}a Gove;_'mneuf must look m.ra re-
e < consideration chamnelling of water from the Orange River to the Central Karoo region
£
P y > o - N y x Py . . ; N i B R .
Failing due fo non-affordability y . . Golerumem.‘ r!msr do pre-app Dl’ﬂ{ of. stfb.ﬂdy and p.wwde confirmation to applicant to submit to
¥ o b 9 : Banks (Security for Banks ve qualification for Subsidy)
=  Zubkess Aonsing: Chattenges
- d ‘_“ ‘ s
¥/ Households with aceesy to basic housing '\

Number of iouseholdsovithiaceess 1o basic Honusing

Pereentage of onseliolds i formal

Toral liouseliplds

Finaneial Year Houselioldsin farnralsetlenents

(including formalandinformal seitenentis) seftlenients
2015/16 12198 12173 83
2016117 12195 12173 83
Firble 97 Honseholds with access to basic honsing

Beaufor! West Municipality
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a) Housing waiting list

The following table shows the increase in the number of people on the housing waiting list. There ave currently approximately 5 354 housing units on the waiting list.

Financial Year

Ninther of housing tnits on waiting list

% Housing waiting listinerease/(decrease)

2015/16 5098 23
2016/17 5354 35
Zable 98 Housing waiting list
h) Housing allacation

A total amount of R 32 935 was allocated to build houses during the 2016/17 financial year. A summary of houses built, includes:

Allocaiion Amonnrspent
Financial year Y6 spent Nunther of hauses huilt Number of sites serviced
R0 000
2015/16 25.205 25205 0 y R 22
201617 32035 6016 1826 ‘ uses huilt 833
bl 98, Hneses Built i 200647 e
i) Employees: Housing 4 ¥
The table below indicates the mumber of staff employed within the Unit:
&

2016717
2015716

Occuputional level Brdgeted posis Lniplayees Vacanoies A A ’
ceuputional fevel BELL pieyee Vicanores (us a % of toral

hudgeled posts)

Top management 0/ 228 !f / 0 ,' / 0 0
- 4l 4 ‘ \ /
Senior management p 3 O\ { \ 0 » ; 0 0
AR, A } ¢
Middle management and professionals —— 0 3 0 1 0
<l I \ :
Skilled technical, superintendents, ete. ) < 4 3 i 25
Semi-skilled - 5 Ry B 1 ; i 9 0 0 0
—= y = 2 =
Unskilled AN b A 0 0 0

Employees: Honsing

3.3.7 Free basie services and indigent support 4
@) Introduction

The firee basic services were funded from the “equimb!é sha grani received from National Treasuary plus an amownt fron the Municipality's own income as budgeted for during

the 2016/17 financial year.

The Municipality is one of the first municipalities in the country to implement free basic services fo its indigent households. A debtor is considered indigent if the total monthly
househeld income equals two times the amount of state funded social pensions or less (currently R3 240 per month). All indigent households reeeives 6kl water and 50KwH electricity

free each month, Furthermore, an indigent debtor also receives a subsidy on refuse removal and sewerage, depending on the household income.
All indigents have to renew their applications bi-annually in order to qualify for the benefits.

The table indicates the percentage of indigent households that have access to firee basic municipal services. In accordance with the approved indigent policy of the municipality, all

households earning less than R3 240 per month will receive the free basic services as prescribed by the national policy.

Beaufort West Municipality
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h) Households: Free hasic services

The tables below indicates the number of households that received free basic services in the 2015/16 and 2016/17 financial years:

2015/16 14107 5310 37 G477 4 2062 2 3385 24
2016/17 14 168 5815 47 7932 56 4321 30 1630 12
Tnble 104, Free pasie services; Nmber af houseliolds
;
2015/16 6022 50 4225 289 50(" B _ W 5o 50 55
2016117 5453 50 4042 310 50 O gt o 50 48

Financial Year

2013/16

No.of HH

Tuble 702
Warer
Indigent Houselolds
Value

Unit per HH (kl) = ==
R0

Value

R000

2016/17

Sunitation

Indigent Households

Naon-indigent lanseholils

Finaneial Year Valire A 5, Valie
No. of HH Rivalue per HH No, of HH Elipit ",’ Tper
i ) RD00
2015/16 AR 377 s\ @77 0 0 0
- — T =
2016417 432) 07\ 3229 0 0 0

Table 164 Lree basie services: Sauiation
Refuse remoyal

Indigent Houselolds

Non-indigent louseliolds

Financial Yean : . Valie
Service per HH per Unitper HH per
No.of HH Ivggk L edan, .:mm.rh !
& R000
2015/16 2573 ) 1787 0 0 0
2016417 1630 ! 986 0 0 0
Table 705, Free basic services: Refise renmoval
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3.4 Component B: Road Transport

This component includes: Roads; fransport; and waste water (stormwater drainage).

3.4.1 Rouds
a) Insraduction fo Roady

The Municipality does pothole repaivs, while contractors undertake the consiruction of new paved roads. These projects are done according (o the Expanded Public Works Programme

(EPWP) standards to create job opportunities.

All road construction is done by a main contractor and a nominated sub-contractor who is responsible for the labour. The main contractor trains the sub-contractor in all aspects of

safety and construction.

800m gravel roads were upgraded to paved roads in Beaufort West and the general maintenance of tarred and gravel roads were neglected due to budget constraints and unreliable

machinery.
h) Highlights: Roads

The following table indicate the highlight of the financial year:

Upgrade of Protea and Ouk Street Gravel roads wéi;é'ﬁpgmﬁ_ed ‘fo'w';ﬂm!ed standard with accomnic lated stormwater drai g
Tinbler 106 Rouds hiphlicht: '
c) Challenges: Roads
{ )
The table below indicate the challenge faced during the financial year: £ ."' A
SR AN

Desariprian Actions 10 aitdress

Unreliable machinery (Grader) R .f v . . ﬁ{g&g‘f‘budgex Provi 7r the purchase of a new grader
Deteriorating roads in the area Vi | ‘F\’fm s ;?g beg”_; d}q—’é for reseal of roads
Vacant postition creates a lack of capacity to pﬂ‘li_:,rbl m fimction effectively \ : d Bu;iﬁei  for the filling of vacant position
75 o A Rowds challenge
d) Gravel roads i:rﬂ'nsrruﬂctg}l’e' __l,ﬂ[r;;ueters
p 5

‘of gravel roads constructed, maintained and upgraded during the financial year:

N \
b N /)

The table below indicates the amou

Gravel rouds infrastructire Kiloniefres

Financial year Totalkni's gravel ronds New gravel ronds constrireied Gravelroads upgradedto paved Gravelronds graded/maintaiied

2015116 SSponoks. AN 0 907 57600

200647 56 800 > a 500 18 000

Table 105, (rravel road Juffastructire

¢) Tarred voad infrastructure; Kilometers
The table below indicates the amount of tarred/paved roads constructed, maintained and upgraded dwring the financial year:

Tarvedimaved rond infrastiuciures Kilonielres

Existing farvouds re- Tarpaved roads

| |
Linancial year Total tarredipaved roads New paved roads Exisling larroads re-fatred Sy
| sleetéd niaiiaiied

2015/16 105.5 0.907 0 a0 104.6

Beaufort West Municipality
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Tarred/paved road infrastructure: Kilomeires

- 7 ; e Existing far roads re-
Financial year Toral tarred/paved romds New paved roads Existing rar voads re-tarred f)‘mﬂe 7

2016/17 106.708 1.204 0 0

Tar/paved roads
nmiainrained

14 608.7

Tuble 163 Thrred road fifFasirectire

N Cost of maintenance and construction of roads

The table below shows the costs involved for the maintenance and construction of roads within the municipal area:

New and replacements Resealed Muinrained
Financial year
qeaon
2015/16 (main roads) 3750 0 0
2015/16 (other roads) 4174 4 1§ 5624
201617 (Main roads) 0 !.' '_,: "0 3 4 0
2016/17 (Other roads) 0 ki " 3 0
m;.'zwfjbrpfm‘frmmpu}:tmaﬁ.-.mrmm;h

Ziable £14

Cosrof. of rowds and stormmaier 4 7

2) Ewmployees: Roads and stormwater

The tuble below indicates the number of staff employed within the Unit:

2016117

2015716

Otcupationalilevel Budgeted posis Eniplayees Vacangies

Nuniben

Vucuncies (as a

af fotal
brdgeted posis)

Zable JIL | Evplyees: Ronts ond

Top management P 4 0 :" !l L0 i 0 0

Senior management - . A 0 3 \ A 0 = a 0

Middle gement and profe g el 1 0 ! 100
. _75& 3 . = b g N

Skilled technical, Superintendents, etc. | P > : 1o . 8 2 20

Semi-skilled Vi 4 , 1L 7 ] 12.50

Unshilled S 23 3 4483

2016717
g e Rilgel Adjustmentbudees Acrualexpendifire m.;:::::::; J."::;:’:ﬂ
(R) =
Plant and Eqquipment a 32500 0 (32 500)
Upgrade Indrustrial Road 2000 000 1600000 1577 186 (22814)
Rehabilitate gravel roads: Rustdene, Kwa-Mandlenkosi & Hillside 2 1140407 0 7] 0
Upgrade of Protea Street / Oak Street, Beaufort West 0 4157184 3646 652 (510 532)
Upgrade Freddie MaxSingle: Nelspoort 1723385 0 0 0

Beaufort West Municipality
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2016717

Cupital projecis S
Variance from

ndger ddiuxtnent budeet {emmal expendrilire ¥
HldeE il & L 2 S £ adjusmment budger

S1 IRDP 264 Sites - Services

111773 576 52214838 (6 549 738)

Toral 4863

Tuable 112 Caplral expendifure: Rozds and storunvater
3.4.2 Waste water (stormwater drainuge)

a) Challenges: Waste water (stornnsater drainage)

The tables below reflecis the challenges experienced during the financial year:

Deseription Actions 1o address

Vacani post ereates a lack of capacity to perform function effectively Budget for the

{{'a!e; Master

Replace or npgmde Stor unm@ syslem

Absence of a Stormwater Master Plan Develop the .S'l'a

Insufficient stormwater system in Hillside to deliver effective services to the community

Table 113, Hiaste water (storneater draingge, ) Mﬂﬂ

h) Starunvater infrastriecture: Kilometers

The table below shows the total kilomefers of stormwater infrastructure maintained, upgraded and the kilometers of new storniwaler pipes installed:

Storanvaterinfrasiraciures Kilometres

Finuancialyear Toral stornwarer neasures, NeHs stornvarer measnres Stornwaler measuyes upgraded Stornwater neasures maintaiied
ey o 4 ¥ .
2015/16 Master Plan outdated ) iy i \ 0 8.86
o A5 T
2016/17 Master Plan outdated J ‘j 0 I3.]
7
. _ \ A {
c) Cost of stornnwalter mﬁ'as{r'uc!m'e . < " <

The table below indicates the amount of y:,_ﬁ
4 4
- RS aled T

Stornnyater hieasures

Finanecial year Upgraded Mainrained

R000 R0 R000

( 2013116 Part of new roa uetion and roads and sronm:;atér--;#ar‘marmnce budget 11
2016/17 Part of new road co;asrmclmn aud roads and siommatgp’ maintenance budget 0 Part of Roads
\ Table //.e V cosr of i z of sytems

R545 617 (EPWP) was made available to create joBS‘ 1l

Personell appuinted for these projects: v

Desaripiion Feniale Muale Youil

Duta capfurer

Supeivisor

Lahourers,

Table 176

Adidirional job creation

Beaufort West Municipality
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3.4.3 Employees: Fleet management

The table below indicates the number of staff employed within the unit:

2016717
2015716
Ocenpational level Budgered posts L-mp]‘_u_rfej' - Vacancies Vacaneles (as a % of fotal
Nihht bridgeted nosts)
Top management 0 0 0 0
Senior management 0 0 0 0
Middle 'mauagemznt and ] J 0 0
prafessionals
8

Skilled technical, superintendents, ] 7 0 0

cre.

Semi-skilled 6 6 / 0 0
Unshilled 0 4 By 0

Tuble 177 Emplopees: Fleet manggement. :

3.5 Component C: Planning and LED

3.5.1 Plunning and building control

Due ta the growing beneficiary list for subsidised housing, planning for residential arem;,;é ~'a_gco?'m'norfg(e_ﬁ§D_P and GAP‘I:gusi'ug. was performed by a turnkey contractor. The

Pl ;
aforementioned planning was done in conjunction with the officials of the Municipality. - y

f f ye

‘ ( v
a) Service statistics: Planning and building control - . \‘ 4 4

The table below indicates the performance statistics for planning and buildin
A

Typeof service 2015716 2016717
Building plans application processed g AR N A : R A7 123
Total surface (m2 ) r [ N j"ﬂf 064 9 866
P Py \_\ A o
= o “. -
Approximate value (Rand) : . ‘\ ‘\ 39190857 29 598 000
=
Residential extensions y / 112 i 112
Land use applications processed : A y 28 2
X ) - = =
Rural applications \ v 796 0
@ }'m!/z 778 Service sttiviien: Piaining and building control

Beaufort West Municipality
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h) Emplayees: Planning aund building control

The table below indicates the number of staff employed within the unit:

2016717
2015716 e =y
Occupational level Budgeted posts Eniployees Vacancies Vacaneies (as.a % of fotal
Niibon budgeted posts)
Tap management a 0 0 0
Seniar management ] 0 0 0
 Middle 3;:(»111 igenent and ] 0 7 100
Iprofessionals
10
Skilled technical, superintendents, 2 2 0 0
ele.
Semi-skilled ¥ 9 ) f 0 0
Unskilled I 7 A & 0

Tuble 119 Lunplavees: Platning Jllfﬁllim'fh'-aqﬂ:bof' ¢

3.5.2 LED (including tourism and market places)

The LED Strategy was reviewed during the 2009/10 financial year, but not approved. The LED fm'mn_' has been established, but is not functional.

The sectors that are contributing the most to beanfort West's economy are transport und canmmmcmmn (25 3%, wholesale and retail trade (16.8%), general government services
(14.4%), manufacturing (10.9%) and agriculture (7.7%). The ability of the local ewnamy/ to cr’ea!e Jobs is: Iimffed and is reflected in fke current high unemployment figure of 35.5%
in comparison to the provincial imemployment rate of 15.9%. This situation is aggr avat.::d by the mabduy of ihe cmreui mar kets to pay wages to household with an income estimated

between R850 and R1500 per month. il v L3t B
/ 5 . f y | J
/

The high unemployvment, coupled with the low skills level of the labour for (:e hm!e been m’e.vmf ed a'.s[ qf cr mcal m:po: tunce al the Regional Growth and Development Summit that
was held for the District during March 2007, Local government has 1o play a m.’e in the devefopment af.rh[ls of the local labowr force. The challenge for the Municipality is not

only to grow the economy and lax hase, but !q develop skills'so that jebs ﬂm_t-amc:.ymed through the growing ecmmmy can he taken up by the local unemployed residents.

The LED Strategy has not been ;ewewed in Ih; e years, m:rf.mg it di ﬂ' (‘u!t 1o measure pl ‘ogress in terms of economic development. The LED Unil is under staffed and this needs to

be addressed as a matter of urgency

3.6 Component D: Community and Saég‘al"WServices
|
it 3]

3.6.1 Libraries ; -

a) Highlighis: Libraries

The table below indicates the highlights of the ﬁuaﬁ&inj year:

Highlights

To enhance and support the libvary mission fo provide information resources and research
assistance in pursuit of scholarly and creative endeavours, Provineial governinent provides

1T equipment received from provincial gavernment 5 3
L ved fro pro ! gover computers for both work and internet aceess for the siudents, staff, library cardholders and non-

cardholders
Improved security at libraries Security Fences were installed at the libraries which improves safety and security of assets
Wireless network conection Wireless networks for patrens in and outside the library building
Capacitating the library finction The position of Library Manager was filled

All library programmes ran smeothly due 1o the budget and the vehicle which assisted with the

Litirary Pibgraiies roll-out of programmes, i.e. Library Week, reading programmes, story houwr, elc.

Beaufort West Municipality
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Exhibitions

Exhibits are a valuable part of the libravies' public service outreach and user education
programme. Exhibits provide an excellent opportunity for libraries to engage in colluborative
projects, especially for faculty menthers and others in the university community

b) Challenges: Libraries

Table 720,

The table below indicates the challenges faced during the financial year:

. Challenge Deseription

Retwrn of library material

Libraries Mghlgehis

Non return of library material by libravy users vesulting in a high outstanding bill for libraries

Photocopy machine

Improve the controls for the use of the photocopy machine

Expansion of library

The Iibrary is too small to fulfil the needs of the community. Submit a request for additional finds

c) Service statistics for libraries

The table below indicates the service statistics for library services:

Iype of service

Tubie 12/

I
Libraries challenges |

[/

2015/16

2016717

Library members 14 262 16357
Books civeulated 154420 < 161 785
F, - = T B
y . = 7
LExhibitions held T4 é . 144
== A 88 ‘
[ y 5
Internet users ” 67200 7 \ 71 000
X - £ /' E 3
L { 4 [
New library service points or wheelie wagons ” 4 a { y. 0
(18] e
i 5 =] . 4
Visits by school groups A 84 ] 84
4 Tible 222 Serwice stntistics for librarics

d) Employees: Libraries

The table below indicates the nimber

.

Occupationalievel

Top management

Senior management

Middle management and
professienals

| Skilled technical,
superintendents, etc.

Semi-skifled

Unskilled

Toril |

23

b
oy

2016717
PSRRI Bhpoves Yacaleies Vacancies (asa %6 of toral
Number: budgered posts)

0 0 0 0

0 a 0 0

1 g 0 0

3 3 0 0
18 18 0 0
0 o

22 22 ) {

|
Fable 721, Luployees: Libraries

Beaufort West Municipality
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e) Capital expenditure: Libraries
The table below indicates the capital expenditure incurved:

2016717

(Bl A ! Varianee fran
Budoer Adjustment budget Actualexpenditure !
: adjnstient budger

(R)
Furniture and other office equipment - 96225 66 587 (29 638)

Toral ) 96225 66587 (29 638)

Tioble 124 Chpital expendiinre: Librariey
3.6.2 Cemeleries

There are enough burial grounds in all the towns under the jurisdiction of Beaufort West, but new cemeteries will bqige ta be developed in the 2016/17 financial year.

a) Challenges: Cemeteries

[

| Vandalism is a big concern for the Municipality at the cemeteries and requires the security controls to he !gpigrade(i/ }

y.

3.7 Component E: Security and safety
3.72.1 Traffic Services and Law Enforcement Services

) Highlights: Traffic and Law Enforcement Services

The following table indicate the highlight of the financial year:

Highlights Deseripton

Murraysburg driving license testing centre ( Regisf;ut}_dﬁ and, pramlrlgféﬁf{rl of Murraysburg as o driving license testing centre
4

Y == ro
Tobfe 125 | Wn‘rnﬂ'zsandhrﬂ(@’w&weﬂ{éfﬂ{?lg'

b) Challenges: Traffic Services and Law Enforcement

The table below indicates the t.'ha]Icngcajﬁé:ﬂf.’tfufﬁ)ﬁg’lb“e finar

-

inear:

Challenges Adtions to adress

o N X \. Enhance control measwres fo improve supervision and develop standard operating procedure
Poor supervision \ \
\ | document
h- | 1
Lake of discipline : ,I ] Communicate disciplinary procedures with HR and resolve maiters within documented guidelines
i3 Tuble 126 Traffie and Law Fufo Senices eliafl
) Service statistics for Traffic and Law Enforcement Sérvices

4 W

The table below indicates performance statistics for Dﬂﬁc an Lmd‘EnﬁJrcernem Services:

Details ’ 2015716 . 2016717
Motor vehicle licenses processed 11 067 12016
Learner driver licenses processed 504 440
Diiver licenses processed 695 592
Driver licenses issued 1594 1706
Fines issued for traffic offenses 93 441 140036
R-value of fines collected 14 361 800 12 693 560
Roadblocks held 41 33
Complaints attended to by Traffic Officers 1 /]

Beanfort West Municipality
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Awareness initiatives on public safety

Table 127 Service stafistics for Frafiic aud Law Eyforcentent Seevices

d) Ewployees: Traffic Services and Law Enforcement

The table below indicates the number of siaff employed within the unit:

2016717
2015716
Occupational Level Budgeted posts Eniployees Facancies Vacasicies (a5 a % of total
Nt Bor budgeted posis)
Top management 0 0 4 a
Senior managenient a 0 0 0
Middle :wuuagemefrl and i ] / 0 0
Inrofessionals P
24 =i
Skilled 1echnical, superintendents, 4 l,- T 0 0
cte, [ gl
Semi-shilled 20 T e 5
Unskilied 2 4 " o 4 0

Tuble 128 Emplayess: Traffic and Law Epforcenient Senices :
P - by
3.7.2 Fire and Disaster Management Services

«) Service statisties for Fire and Disaster Management Services

201647
Operational call-outs pue— ; 5N Ql > . 90 26
Reservisis and volunteers trained £ = w o ) g 0 1
Awareness initiatives on fire safety ,-"{- > A 3 B L 9 5
y a ! i
o Table 128,
\/. 4 N \ v
h) Euployees: Fire apd Dl‘.!"ﬂ,\:.’w' Management Services \ \

The table below indicates the mumber of staff employed within ihe Unit: /l J

2016717
2015/16 =
Oceuputionallevel Budireted posts e Lmployees Vacaneies Varcaneiesi(us a % oftordl
~Niifheh budgeted posis)
Top management - i] 0 ] ]
Senior management 0 0 0 0
Middle ~nmnt;!_f;en/:aut' and I 0 ’ T
lprofessionals
15
Skilled rechnical, superintendents, 5 5 0 0
eic.
Semi-skilled 9 2 (1] 0

Unskilled 0 0 0 0

dotal

Tubie 176, Lmplayees: Fire and Disaster Managentent Senvces
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3.8 Component F: Sport and recreation
3.8.1 Sport and recreation

The community loves their sport, hut the main challenge is fo raise enough finds te develop different sport fields as only 15% of the MIG finds are available for the development of

recreational and sport facilities.

All sport and recreation areas are mowed and irrigated on a regular basis. We are proud to say that we have upgraded the Beaufort West Sport Grounds by adding new fencing and

upgrading the ablution facilities

a) Challenges: Sport and recreation

Vandalism and theft is a big concern for the Municipality at the sport and reereation facilities and we will have to invest in upgrading securify controls al each of these facilities.
b) Service statisiics for sport and recreation

The table below indicates performance statistics of sport and recreation services:

Type af service 2016417

Community parks

Nember of parks with play park equipmen 8 8
Number of wards with community parks 7 7
Sivining pools

Number of visitors per annum 0 0

R-value collected from entrance fees 0 0

Niember of wards with spori fields 7 7 V
R-value collected from wtilization of sport fields 98 077 DFD

Number of wards with sport halls 7 7

Number of sport associations ntilizing sport halls 5 5

R-value collected from rental of sport halls 10 535 DFD

Tuble S8 | Service suativiics for sport ond recreation

) Employees: Sport and recreation 1 & 4

y

Noer y A ¥
The table below indicates the number of staff employed within j}f’é unit:

2015716
Ocenpational level Brdgeted posts Employees Vacancies Vacancies (as a/% of total
Ninitliar budeled posis)
Top management 0 0 0 0
| Senior management 0 0 0 0
Middle .nmuagemem and 1 ; 0 P
professionals 42
Skilled technically, superintendents, 7 7 ; 1420
el
Semi-skilled 10 10 0 0

S
3

Beaufort West Municipality
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2016417
2015/16 hoa

Occupational level 2 3 Eniployess Vucancies . . i
Decupational {ey lgeted posts /! ”"{‘“ Vacancies (us a % of toral

Number burdgzted pusis)

39 36 0

Toral 42 13,38

Table 132 Emple Sport and

) Capital expenditure: Sport and recreation

The table below indicates the capital expenditure incurred:

2016717

SRS Hudser Adjustment budges Actualexpenditiire 2 4:'"::::;:;:‘:::;"’

(R) e
Upgrade existing regional sport stadium Ph2: Rustdene 382 428ﬁ | r . 9 190 001 :‘ 181 863 (8137)
Development of sport and recreation facilities 310 oép . \ y N b 0 (510 000)
Upgrade sport field Ph2: Merweville Sports Field 2500000 | ; 12500000 | . 583 197 (11916803)
Upgrade rughy field - Beaufort West Stadium 0 |8 £ 4 663016 - 6’&?{545 (58 071)
Upgrade sports stadium - Kwa-Mandlenkosi 0" " % -.:.320‘000 S 29.;438 (26 562)

1663443 (12519 573)

Fiable £33, C‘ﬂ.w'mla‘wgaﬁm,

3.9 Component G: Corporate Policy Offices aur@i ,‘q"'ther 8
Lt

3.9.1 Corporate Serviees 4 y
[ {
z I
a) Highlights: Corporate Services 4.\ ( k L
Vo | Gy
The following table indicate the highlight of the finaneial year: i q R

Higltights Description
. 4 i \ b j@mdas are distributed electronically which saves Council's resources, i.e. costs with regards to
Provision of tablets to all Cﬂ""‘fffr"gm ',/ 4 \ '\\ i «jﬁt‘ﬂj’i‘r‘m!iﬂg and distribution of agendas
i 7;73)%2732'\ Conporare Services bghlipht
b) Challenges: Corporafe ﬁ'{n’l&.’ds‘ i] |
p. A /
The table helow indicates the challenges ﬁ:ced during the financial ygd;.' 4

o =

Description Actions 1o address

The Council Chambers not suited to host Council meetings (Colrnci}iii}:d public attendance) Alternative venue to be identified and purchased by the Municipality

Couneil to consider purchasing own equipment to be able to host Council meetings apart from

Council meeting votation to various community halls with inappropriate furniture . .
&2 ’ ApProp Ji those hosted in the Council chambers

Tuable 175 Corporate Services elatlenges

Beaufort West Municipality
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c) Employees: Corporate Services

The following tables represents the munber of employees in administration, Council support, Thusong Service Centre and Municipal Management Services:

2016717
2015716
Ocenputional level Budgeted posts Employees Vacancies
Nuniber
Top management 0 0 0 0
Seniar management 0 0 a 0
Middle .managcmcuf and ] J 0 0
Iprafessionals
8

Skilled techuically, superintendents a 0 0 0
elc

T
Semi-skifled 35 5 . - ; ] o
Unskilled 2 g e o 0

{
Tuble 136 Enloyees: Aduinisiration.
2016/17
2015716
Occupational level Budpeted posis Enployees Vacaneres Vacancies (ds a % of tatal
S budgeted posts)
Top management 0 : -0 0
Senior management 0 rp" 7 0 0
\Middle j'llmldgeme’rh' and 7 . L 7 100
|professionals - bl
10 ‘ 1
Skilled technically, superintendents 3,{_ 4 0 0
efc . fr
. s b .
= FE=Y N

Semi-skilled e, h 4 ! 20
Unshkilled

Finble J37 i.é’.g}c{:;uun‘ QJI/)&MWIJHJ”&TWI_{&HV?J Centres

2016/17
2015716
Oceupational Level Budgered posis Employees Vacancies Vacancies {as a % of total
| Niniben budgeted posis)
Top management o . p 0 I 100
Senior management L el - _,'/ - 3 2 40
Middle ‘managemem. and / 4 3 I 25
Iprofessionals i
i2
Skilled technically, superintendents ! . B 7
ete
Semi-skilled I 0 I 100
Unskilled 0 0 0 0
dorul 12 12 7. 5 4167
Table 718 Bmplayees: Munlejpal Management Semvices

Beaufort West Municipality
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3.9.2 Financial Services

a) Highlights: Finaucial Services

The following table indicates the highlights of the financial year:

Highlights

In-House compilation of Budget and AFS

Deseription

Lesser dependency on consultants resulting in huge eost savings

Integrated Recovery Plan developed

Plan adopted by Council and Impl tation Manager

Tuble 178

b) Challenges: Financial Services

The following table indicates the challenges faced during the financial year:

Discription,

Linancial Services Aghlilis

Acttons fo addresy

Vacancies in eritical positions not yer filled

Positions advertised, vacanci

Limited Qffice space — Historic building

Redesian aud.ﬂpgn&‘dé of office facilities
N 1 =

Lack of resources (Funds, Human capital)

E=T==cN Y. & . B
Apply for ail available funding, Organisational structure reviewed
€ 2 A k. Y

Implementation of SCOA, new financial system

Vendor on-site to assist, staff received reaining, manthly Steercom meetings held
b b 4 4

Fizlle 140

c) Debt recovery statistics

The table below indicates the debt recovery statistics for the financial year:

2015716

Pro-porfion of

accounts value

billed thatwere

collected inthe
year

Details of Ue fypes
of accountraised
and recavered

Actual for
accauiis
billed in year

Billed In
Year

00

Financial Services chalfenges

2016717

Lro-portionof £
wcconis valiie
billed thatwere

colleated

Actual for
acconunis billed
U1 year

To be billed
in Year

Billed i
Year

R000

R000

fuvnout for
accolnis o be
billedin year

2017/18

Estimated
Propartion of
accounts o be

bitledtnatitlbe
collecied

intated

Property Rates 23234 & 21956 94.5 \‘-‘ \‘23 386 20 41 39 33881 28314 835
Electricity 46 540 éisa,qso 945 ,l };4 426 44828 101 42625 37979 89.1
Water 11993 133 o5 S { 13446 11992 89 19519 17391 89.1
Sanitation 12337 11 .65'3 9’_4:5,' . 12449 8845 71 14536 12951 89.1
Refuse 5234 4946 j 93;,55 4 5362 3180 50 7440 6629 89.1
w ) Tuble 1L, Dbt recavery
d) Ewmplayees: Financial Services

The table below indicates the number of staff employed within the unit:

2016717
2015716
Occupational level Budgeted posis Enmployees Vacancies Vicanetes (as ai% of el
NinTen oudeeled posis)
Top management 0 0 0 0
45
Senior management 0 0 ] a

Beaufort West Municipality
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2016717
2015/16
Occupationallevel Budgeted posis | Eniployees Vacaneies Vircarcies (s a %6 or sl
Nuniher budgeted posis)
Middle _mmmgerneul and P 3 3 50
professionals
Skilled techmically, superintendents 3 3 0 P
ete
Semi-skilled 33 32 2 6.06
Unskilled 2 2 0 0
Fable 7L Lmplopees: Frnanciol Services
3.9.3 HR |
a) Highlights: HR
[ 4 i

The following table indicates the highlights of the financial year: [‘ \ N 4

Highlights Deseripiion

Staff agpoiniments 56 new employees HW@@!:_@egarnuenM. 1 finanici ::,re;n [ 5ﬁ}:alxcial Services, 3 relief staff’
Jfor Emergency Services and 16 employees were appointed in higher 1-grade positions
Review of organisational stricture Cm::ucif—}ev_iﬂ;rﬂl and approved the mgt-iui.mﬁmlaf siructure
Tubfe 143, HR highlizhts :
b) Challenges: 1R L5 y
{ [- A
\ A - 4 X
The table below indicates the challenges fuced during the financial year: ) L )

Description ActiohStoadaress

7
Trainin pointed health and safety repr ives fo be conducted and have at least 1
meeling per quarter. Departmental Health and Safety Committee meetings to be held monthly

4
Na training received from service provider for the financial year for the noming
whom are responsible for health and safety throughout the departments

The first LLF meeting of 27 February 2017 was postponed due to Council meetings that were
suspended until the hy-elections in May 2017. LLF meetings to resume in the new financial year

No Local Labour Forum (LLF) meetings were he

Review of HR Policies //‘ 4 . X : % : | i};\;gifﬁi sz::jes received firom service provider fo be workshopped with departments, unions
Leave forms ) £, A A dedicated Leave Clerk to be appointed ro assist with the leave function
HE challenges
¢) Ewmployees: HR Services

2015716
Occupationalievel Budgeted posis Eniployees Vacancies Vacancles (as a % of fofal
A bldgeted pasts)

Top management 0 0 0 0
Senior management 0 0 0 0
Middle managentent and

0 0
professionals 2 1 4
Skr.'fa.i technically, a P 0 0
superintendents ete
Semi-skilled 1 1 0 0

Beaufort West Municipality
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2016717
2015716 ) ==
Occupationallevel Budgeted posis | Eniployees Irumlcru . | Waeanies (usa % of oral

Niimber budgeted posts)

Jotal

Tuble 145, Eumployees: HR
3.9.4 Information and Communication Technology (ICT) Services
a) Infroduction to ICT services
The ICT services of the Municipality is outsoureed to an external servicer provider,

b) Highlights: ICT services

The following table indicates the highlights of the financial year:

Highlights Deseription

The majority of Beanfort West M lity's computers were still eq with XP operating systems on 1 July
2017. Due to Microsoft's announcement that they will no longe suppott XP aper aling systems, the Municipality
had te upgrade all the computers fyom XP 1o Windows 8. This cause. aland operational resources to be
Decommissioning of XP operaling systems depleted o ensure a smooth transitiow with minimal disruption 1o the end-users, The Municipality suceeeded to
upgrade the majority of its computers {approximately 160 units) to Windows 8 Operating systems, with the
exception of those computers used by the cashiers which were kept on Windows 7 Operating systems as a work
arownd for the compatibility is: erween SEBATA Financial Management Services and Windows 8

Beayfort West Mfﬂ:fmyafrt Iy ¥ eachefi an a,gmem ent with the Central Karvo District Municipality, whereby it was

Coaperation with Central Karoo District Municipality Si‘;j;ta:j ;Ii::é:ﬂimz‘ T;::;,esb:; JI:;:::IJ:; cost mj?fmue  for both mmucmahllev The crux of the agreement is that
Aﬂuucrpalﬂy '.n'l be lras-fmg ihe ve envir m{n: .
T#é/z’JJE b, !C?’&nwes;ﬁ@l?dm ]
¢) Challenges: ICT services [\ :’ { il _." ."I)

The table below indicates the challenges fuced during the financial year:.

Deseripiion Déscription

Inplementation of mSCOA related i y‘;:as‘nuci;;rc 4 \,‘.Servers and k were upgraded within a limited budget and capacity and successfully completed the upgrade to
F : ’ bc mSCOA compli ul,

UG eI !5‘tleiﬁi ot 'e.;srfl'e Muiteipality ! ﬂre mlpfez)!enmnon of VOIP created a situation where staff members not using computers did not have telephone
P » SR 1 can]t)ecnw.'u The ICT section expanded the local area netwaerk to ensure connectivity for all users

Pm;r network connectivity between the Murrapshurg satellite office and Beaufort West Main Office prevented the
Network connectivity with Murvaysburg Office : .Iunf’ce.ssﬁd implementation mSCOA. Alternative service provider was sourced who could provide with sufficient
o | netwark linkage and coverage and is working effectively

{ y ) The current netwark communication services provider's connection speed was not sufficient for mSCOA to function
Upgrade of internet bandwidth ! . | property. The Mumicipality acquire the services of eell phone nenvork providerwhom provided network speeds of up
1o 20Mbps which is sufficient for mSCOA to work effectively

¢ The developers of the Financial Management System did not amend their software to be filly compatible with
Compatibility between operating systems and financial sysiem Windows 8. 6 computers were not upgraded and remained on Windows 7 to ensure that the Municipality can be
compatible with the financial system

An ongoing challenge exists 10 comply with the daily operational requirements crucial for service delivery versus
ICT operation versus ICT governance governance requirements that can halter service deliver. Therefore, governance reguirements are not 1002met to
the standard of the Auditor-General which results in audit findings on governance issues

Tuble 47 SCT Services challenges
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3.9.5 Procurement Services

a) Highlights: Procurement Services

The following table indicates the highlights of the financial year:

Deseriplion

Hightights
The successful implementation of mSCOA will improve the Centralisation of SCM pracurement

mSCOA
processes
Provincial Treaswy, together with the Department of Local Government, has commitied them to
3 — assess the Municipality and dravw up and implementation suppert plan fo assist with erucial gaps
Assistance from Provincial Treasury sy e “ e i R . L
identified and provide a support system to effectively and efficiently deliver services to the

community

Compliance assessment was done by Provincial Treasury to assist and improve with audit
Compliance assessment - Provincial Treaswy ouitcomes and clean governance of the SCM processes. Report was submitted te the SCM Unit
and the CFO. This assessment will be presented to the Municipal Manager and Council

Table I8, Lrocurement Services Hghljghts.

b) Chaitlenges: Procurement Services

The table below indicates the challenges faced during the financial year:

Deseriplion Actions 1o address

The implementation 'b:fn;isé' ( -w‘.'.? address this issie. Wewill improve on in-house procedures
and develop standard operating procedures going forward

Decentralised procurement system

Appoint suiri:‘b_g!"qu_u.'ij.’ed individuals in the Unit to assist in the effective management of the

Shorte ity i "M Uni e - ,
hortage of capacity in the SCAM Unit procurement procedures

lop the canrmci'mgaydgemenl unit and build process and pracedures to

,._Apjboinl pew'sar;(il ¢
iplementation of SCM finctions

assist with the
i

Contract management

Zinble 12

c) Service statistics for Procurement Services e \ Ay ." J‘
The following table indicates the performance statisties of Procurement Servi

Deseription Dailp average
Requests processed y. AP V Jagar ! A N 2 1
Orders processed : g 3067 N b ! i Y 505 26
Requests cancelled or referred back 5 P 0
Extensions 2 0 0
Bids received (number of documents) 128 10 1
Bids awarded 19 ! 1
Bids awarded below R200 000 12 1 0
Appeals registered 0 0 0
Suceessful appeals 0 0 0
Tuble 150, Service SISt for Prociurement Services
d) Details of deviations for Procurement Services

The following table indicates the detail of deviations incurred during the financial year:

¥ e ) \Parcentage of toraldevialions Valieof deviations Percentuge of total
Type of devtanion Nutitber ofdeviations S22, ¥ | . .g i
nunber R deviationsvaliue

Emergency 355435
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Percentage of toral deviations Value of deviations Percentage of totul
wnher R deviations valie

dypeof deviation Number of deviations

Sole supplier 68 37.57 2490042 68.6

Acquisition of special works of art or historical objects

0 0
where specifications are difficult 1o compife 0 0
Any other exceptional case where it is impossible or 99 5470 785 094 216

impractical to follow the official procurement process

3630572

Fable 757, isties aof deviarions: £r Senvees

3.9.6 Municipal buildings
a) Intraduction to municipal buildings A

Maintenance on mnicipal buildings are done on an ad hoc basis due to financial constraints. Budget was made available during the financial year for the upgrade of municipal

stores. o
(

A indigent household team, under the EPWP project, was established in accordance with EPIVP sran&:}fd.,i-‘ia.c

es. This project invelved the fixing of leaks at

Indigent households to enhance water saving measures. 4
h) Highlights: Municipal huildings

The following table indicate the highlight of the financial year:

Highlights Description

External renovations

Finbte 252\ Muniejpnd buitdings 4 S
o) Challenges: Municipal buildings { / f' 4 /
& . !’ \ "(' f'
PN \ =
The table below indicate the challenge faced during the financial year: A A S

— “ h + N =

Deseription

d) Cost af maintenance of thunicipal buildings

The table below shows the costs involved for the maintenance of bui.’ding}‘ within the municipal area:

W
Muihteninee details | 2015/16 2016/17

Municipal U A RS 402228 R305 930

Tolul RS 402 228 R308930

O sutie 154 Costof mair of municipal building

e) Ewmployees: Municipal buildings

The table below indicates the number of staff employed within the Unit:

2016/17
2015716
Qccupationallevel Budgeted posts Enmployess I_L_n.-?-uu.-.m;s 05 Yt e cas AT falal
B birdgeeled posts)
Top managenient 0 0 0 0
27
Senior managenent 0 0 0 0
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2016717
2015/16
Occupational level Budgeted posis Employees Vaeaicies Vacancies (as.a % of lotal
Niribar budgered posis)
Middle _mauagemeﬂl and I ] 0 P
\brofessionals
Skilled technically, superintendents, I 7 a /]
e,
Semi-skilled 6 3 ! 16.67
Unskilled 9 8 1 1.1
Tubfe I35, Emplayees: Municipal bnilding
3.9.7 Fleet Management Services }
i) Introduction to Fleet Management Services
. r F
| i) The goal: \ 1

Provide a safe, reliable and cost effective fleet o different departments in a manner that the service to the community can be delivered in a timely manner.

The fleet consist of 80 vehicles, including:

° Motor vehicles;

° Light duty vehicles;
a Trucks and tractors; ( ( .
° Earth moving vehicle; and

L] Compressors and small plants Hby f f

i) Objective: O

To uchieve the aim of our Municipality 'sﬁFié"et ‘Management Plan, key objectives for fleet serviees have been set as follow:

./V ,—‘;/ b

L] Muaintain fleet costs effecnfyéﬁi_audriﬁ a timely manner
o it \ .\
° Put internal control methods in plaee to prevent fraud and fruitless expenditures

Ve
L Implementing policies formulated by Council to delivered a efficient service fo the community

Y ' J
° Share values, norms and expectations

®  Provide a safe and reliable fleet by keeﬁf:@'_jléé? ina roadxqpr‘]bj: condition

hways road and service ready
;

° Building team support, trust, cooperation and evaluaie pé;ﬁr'rtranrce of all employees

L] Implementing replacement policies ensuring ueijicfgsim.

e Keep athorough record of statistics of vehicle history, logs, petrol usage, vehicles issued and availability

o Set up reports that is transparent and accessible 1o responsible people

The functions of the Fleet Management Section are as follow:

° Vehicle maintenance and repairs
®  Driver management

° Vehicle financing

e Fuel management

L] Monthly, guarterly and annually reports
80

Beanfort West Municipality
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° Licensing and road worthiness of fleet vehicles
b) Highlights: Fleet Management Services

The following table indicates the highlights of the financial year:

IHighlights | Dascription
Leasing of new vehicles Leasing of flect brought better services to communities
Fleet were kept in roadworthy condition ‘Roadworthy tests and licensing of fleet vehicles were done on time

Fleet vehicles were serviced on time which prevented unforeseen cosis to be incurved and

Scheduled repairs and services g : 7
quality services provided

Fable 156 Feet Mo Services ghlih

9] Challenges: Fleet Management Services
The table below indicates the challenges faced during the financial year: ) f

Description | Actions to address

75% of the fleets ff}:’;ip\tm rp'i_i/g‘esﬁ‘tlzm 16 10 66 years which brings a high maintenance risk in
Aging fleet terms of cost and repairs. Council needs to adept a Fleet Replacement Policy and replace old
outdated fleet 2

Disciplinary procedures needs to be put in place to ensure mnployecs are held accountable for

Misuse of flect
of K not complying with Council slauu'rarda

Disparities between different departments Procedm‘es needs to be put in p.'ace'and the acknowledgement of line functions clearly set out

Cvm!eaf need fo make pr aw sion and see that snpp.’m s get paid within 30 days after submitting

Payment of suppliers £
W f PP HH‘OIL‘BS

Tible 157 F/w,xxéqqg;xfnmfﬂnvm z;ﬁﬂ.@;lrgﬂ

\ \

3.10 Component H: Service Delivery Prio‘r'r‘i‘_ié_,s fa)"ZﬂjI’?/{IJB | |
[ 5 [ y. 4
The main development and service delivery priorities for 2017/18 forl_m'ﬁm"l of the Mum'cxpnﬁryis' T ﬂ};‘lLayerﬁDB!Eﬁr 2017/18 and are indicated in the tables below:

\

3.10.1 Ensure liquidity of the administration

Lt of measurenent Jarrids, Arnril rarger

Financial wabrh.');;ﬁeamred in ferms of the mumicipality's abf!rl_y :o \
meet it's service debt b?lgarwus as at 30 June 2018 [(Short Term

TLI3 Borrowing + BankOve;dmfl + Short Term Lease + Long Ten\m Debt to Revenue as at 30 June 2018 Alt 45%
Borrowing + Long Term ue) / Total Operating Revenue - | ‘
Operating Co mal Grang)x 1007 ,i /‘

Financial viability measured in terms of the owtstanding ser: v.'ée y
TLI4 debiors as at 30 June 2018 [(Total uura.fandmg service det)rms/ Service debtors to revenye as at 30 une 2018 All 35%
revenue received for vgrumm];. Tooj

Financial viability measured in terms of the. am:?dbie casl to cover
Jfixed operating expenditure as at 30 June 2018 ((Cash and Cash
Equivalents - Unspent Canditional Grants - Overdraft) + Short
Term Investment) / Monthly Fived Operational Expenditure
excluding (Depreciation, Amortisation, and Provision for Bad Debis,
Impairment and Loss on Disposal of Assels))

TLIS Cost coverage as at 30 June 20718 All 1

Achieve an payment percentage of at least 88% by 30 June 2018
TL16 [(Gross Debtors Closing Balance + Billed Revenue - Gross Debtors Payment % achieved by 30 June 2018 All 88%
Opening Balance + Bad Debis Written Off)/Billed Revenue x 100]

Tabte /58 Service deliveqy priorily for 201 Z18: Eustre liguldify of the adminislation
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3.10.2

Establislunent of a well governed and accountable administration

Uit of nieasnrenient

Annualtarget

Appoint people from the employment equity target groups in the o . ) — .
L1 three highest levels of management in compliance with a Niisther af peaple a;y)::::::‘j‘d ::”Z:ﬁ. Hhize ghigstlevelsof All I
municipality's approved employment equity plan &
0.10% of the municipality's persounel budget spent on implementing 4 . sy . . _——
1112 its workplaca sillepian by 30 Joie 3018 fAenial amosut spentan % of the municipalitv's personnel buffge} spent on implementing its All 0.i0%
ke workplace skills plan
training/total personnel budget)x100)
Limit vacancy rate quarierly to 33% of budgeted posts (Number of @ . 5
28 Sunded posts vacant divided by number of budgeted finded posts) “pacacy e Al 354
Compile the Risk based avdit plan for 2018/19 and submit to Audit . ) . T
TL3S comnittee for consideration by 30 June 2018 Risk hased awdit plan submitted to Audit commitiee by 30 June 2018 AN 1
70% of the Risk based audit plan for 2017/18 implemented by 30
TL36 June 2018 [(Number of awdits and tasks completed for the period/ % of the Risk Based Audit Plan implemented by 30 June 2018 Al 70%
Number of audits and tasks identified in the RBAP )x100] J
Spent 80% on the approved amoimt budgeted for the #
5 implementation of the Workplace Skitls Plan (WSP) by 30.June i 4 : .
TL40 g 2} 2 W kills Pl Al %
2018 [(Actual expenditure divided / the approved total hudget HRudgel pait o un,tf!m}!é}?_fﬁ.‘lt}ﬁ of WorlBigagitills #lan a0%
{ amount for IWSPjx100]
Tirble 159 Service delivery prioriy for 200 I8 Extablichment of a well g i aceonmtoble aninitrall
3.10.3 Pravide for the needs of indigent households through improved services
Unirof nieastirenient Annualtarget
Provide free basic water to indigent households as defined in v - : :
-of i I ] receiv -ee hasie water as at 30
15 paragraph 9(1) of the Municipality's Credit Control and Debt Niuniber oL Pt hous2 ’?fi:jg};”gﬁ Rl T All 6153
Collection Policy as at 30 June 2018 [ P4 =
i 3
Provide free basic electricity to indigent households as defined in | ) 4 b, . i g
- [ Tolds v "y lect g
L6 paragraph 9(1) of the Municipally's Credit Conroland Deby | Atméeneliizent p f‘%'rﬂ"'; % s:g;’;ff' Eelug electiciyagat Al 5094
Collection Policy as at 30 June 2018 4 B L [
i / AN
f 4 | ) i /
Provide free basic sanitation to indigent howselolds as definedin’| | RPNy A . .
17 paragraph 9(1) of the Mnicipality's Credit Control and Debt { Number of | md}gey_t hpus‘ek;i;i} r :f: zms‘g firee basic sanitation as at All 5953
Collection Poliey as at 30 June 2018 ? 4 ;e 7
Provide free basic refuse removal J't; indigent hiouseholds as dqﬁne.;i |y A - .
: seliolds receiving fiee basic refisse r
TLS in paragraph 9¢1) of the Municipality's Credit Control and Debt J\Hmbe'l(y indigent .’mm:‘:; ;OJ ?Zfz Z:,i‘g HEBEste Kejuisd penional All 2480
Collection Poliey as at 30 June 201 8 i S
Submit housii ng p»‘bp’mﬁ‘?{or Murraysburg, Merweville and ;
TL41 Nelspoort to the Department of Human Seitlements by 31 December Number of housing proposals submitted Al 3
2017
Tinble 160, Service delivery prioriyy :/br-‘?ﬂj}f&- Froyide for the needs af indigent househelds tirough improved services
i
3.104

Pravision of basic services fo all the people in the ngmu'ﬂ]fml area

y

Unitofnieasurement Iards: Aunnaltarget
Number of formal residential properiies that receive piped water
LI (eredit and prepaid water) that is connected to the municipal water Number of residential properties which are billed for water ar have 4t 13 500
infrastructure network and which are billed for water or have pre pre paid meters as at 30 June 2018 ’
paid meters as at 30 June 2018
Number of formal residential properties connected to the municipal
electrical infrastructure network (credit and prepaid electrical 5 i . o . I
TL2 metering)(Fxeluding Eskom areas) and which are billed for :::::bi':f :j:f:’:df g;gs;?:ﬁ r::ﬂ.i :z:lriif;‘ g‘;:::gﬁ;; All 12 462
electricity or have pre paid meters (Excluding Eskom aveas) as at 30 PR o & & i)
June 2018
Number of formal residential properties connected to the municipal
713 wasle water sanitation/sewerage nehvork for sewerage service, Number of vesidential properties which ave billed for sewerage as at Al 11870
irvespective of the number of water closelts (toilets) which are billed 30 June 2018
Jor sewerage as at 30 June 2018
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Unit of measurenient I IWards ‘ Annualtarget
Number of formal residential properties for which refuse is removed Hr : - 2
ILd once per week and which are billed for vefuse removal as at 30 June Nunber of residential properties which are billed for refiise removal All 11346
2018 as at 30 June 2018
Spend 100% of the library grant by 30 June 2018 (Aetual o . v "
F2 expenditure divided by the total grant received) o areRrehy 30 e 20 Al 100%
Compile an "Impounding of animals" by-law and submit drafi to ; :
. ; e, N 31 Mare
TL42 Council by 31 March 2018 Draft By-law submitted to Cauncil by 31 March 2018 All ]
Compile a Tr jices Strategy bt dr il by
7145 ompite a Traffic Services Strategy and subjiil draft to Couneil by Draft Strategy submitted 1o Council by 31 March 2018 All !
31 March 2018
T Compile a Fire Services Strategy and submit draft to Council by 31 Draft Strategy submitted fo Cownctl by 31 March 2018 i 7
Mareh 2018
eview the I ’ ‘aste | Pl o i
TL47 Reylew o dntograted ".a stEanageinent Bl i sbuit i Plan reviewed and submitted to Council by 31 Mareh 2018 All )
Council by 31 Mareh 2018
Table 161 Service defivery priorig: for 200 18: Frovision af basic services io all the, ;eg.pfe s thhe mnpieipal ared

3.10.5 Sustainability of the environment

Uit of nieasuréenient Wardy Amnual farget

Limit unaccounted for water quarterly to less than 38% during
2017/18 [(Number of Kilolitres Water Purchased or Purified -
Tz Number of Kilolites Water Sold (incl fiee basic water) / Number of
Kilolitres Water Purchased or Purified x 100f

% wnaceounted water A an 38%

95% of water samples in the Beaufort West jurisdiction area comply o qfi\‘a. e bl camphiant 10 SANS 241 Al 95%
6 2

R with SANS241 micro bielogical indicators

% of w 3 in the Beaufort Wesi jurisdiction ar 1 S,
TLIO 90% of waste water samples in the Beanfort West jurisdiction area S oftestres Alis withtipernit values Al 0%

comply with outflow water permit values
{ Jy

1. .. X

Limit unaccounted for electricity to less than 12% quarierly i. y
{fNumber of Electriciiy Units Purchased and/or Generated - Number h 2 7 e i
1553 of Electricity Units Sold (incl Free basic electricity)) { Number of : % Itf_!nnccnunred e;leclil'tcrt}’ Al 1%
f y

Electricity Units Purchased and/or Generated) X 100} ‘| [ | A

A A /

Submit a proposal to the Department of Environmental A _ﬁ‘afm and il ) 2 ;
TL43 Development Plunning (DEADP) by 31 December 2017 to obtain Proposal submitted o DEADP by 31 December 2017 All I

Sunding for the compilation of an “Air Quality Management Plan

Table 162 Service dedivecy priorifor 201 7752 Sl By of the
y o ,’-‘l-‘ . Y L o, . 2
3.10.6 To facilitate investilent and maintenance af econoniic and secial infrasirneture to ensure infrastruciure-led economic growth and developient

A

Uiitof measurentent | Wards | Annualtarees
Create temporary job oﬁ’jﬁfm‘rmi.ﬁﬂ in terms of the Extended Public : 7 o~
sl 3 5 5 CFe 3
Works Programme (EPTEF) prajects by 30 June 2018 Number of temporary jobs oppornunities created by 30 June 2018
Tubte 167, Stervice delivery prioriy for 200 7782 ¥ faciliate fnve: pent and mi? of economic and socil 17 1o enswre infrastraciire-fed e gronith and develop,
3.30.7 To improve and maintain cm'rerrf':bqsk_: service delivery through specific infrastructural development praojects

Unitof nieasuvenient Wards Annnaliarget

The percentage of the nunicipal capital budget spent by 30 June
TL9 2018 ( (Actual amount spent /Total amount budgeted for capital % of capital budget spent by 30 June 2018 All 85%
prajects)X100)

85% of the roads and stormwater assels maintenance budget spent
TL20 by 30 June 2018 [(Actual expenditire on maintenance divided by the % of budget spent by 30 June 2018 All 85%
1otal approved budget for maintenance)x100]

835% of the sanifation assets main budget spent by 30 June
1L21 2018 [(Actual expenditure on maintenance divided by the total % of budget spent by 30 June 2018 Al
approved budget for maintenance)x100]

85%

85% of the parks and recreation maintenance budget spent by 30
TL22 June 2018 [{Aetual expenditure on maintenance divided by the total % of budget spent by 30 June 2018 All 85%

Beanfort West Municipality
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Wards

nit of measurenient Annual target
85% of the water assels maintenance budget spent by 30 June 2018
TL23 [(Aetual expenditure on maintenance divided by the total approved % of budget spent by 30 June 2018 All 8§3%
hudget for maintenance)x100]
7 4 3405 6;
TL24 Upgrade the Beaufort West Rughy Field by 30 June 2018 Upgrade completed by 30 June 2018 B I
TL2S Upgrade the Kwa-Mandlenkosi sport field by 30 June 2018 Upgrade completed by 30 June 2018 4 1
85% of the approved praject budget spent by 30 June 2018 1o
upgrade Protea Street and Oak Street from gravel to paved in 3 ; "
T8 Beaufort West [(Aewal expenditure divided by the total approved Hef badge spent by 30 Jrine: 201 3 83%
project budget)x100]
85% of the approved project budget spent by 30 June 2018 o
wpgrade Michael de Villiers! James Smith Street from gravel to "
5 = K p 3. 6 83%
TLas paved [(Actual expenditure divided by the total approved project % of budgel spent by 30 June 2018 ]
budget)x 1600}
85% of the electricity maintenance budget spent by 30 June 2018
TL34 ((Aetual expenditure on maintenance divided by the total approved % of the eleciricity maintenance budget spent by 30 June 2018 All 85%
Dudget for maintenance)x100)
Upgrade 2 000 meters identified gravel roads to paved/tar roads in < [ /
] Menr avel 1 convel ¥ e 3 2000
TL37 the municipal area by 30 June 2018 Metres of gravel road cony El'rea? 10 pay ez}'/’lar- road by 30 June 2018 All
IL38 Install 3 high mast lights in Murraysburg by 30 June 2018 Number of high mast lights installed 1 3
IL39 Install & high mast lights in Beaufort West by 30 June 2018 Number of high mast lights installed Al &
Spend 85% of the rejuse removal maintenance budget by 30 June
TL44 2018 [(Actual expenditure on maintenance budget divided by the % of budget spent by 30 June 2018 All 85%
total approved maintenance budget)x100f
85% of the approved praject budget spent by 30 June 2018 1o
TL48 upgrade the Murraysburg sewerage oxidation ponds [(Actual % of budgel spent by 30 June 2018 I 8§5%
expenditure divided by the total approved project budger)x100) / b
85% of the approved project budget spent by 30 June 2018 to N 5
TL49 rehabilitate roads & stormwater in Murraysburg [(Aciuval % of budget spent by ;:?D.ﬁme 2018 I 8§5%
expenditure divided by the total approved project budgetx100] | \ / {
| |
85% of the approved project budget spent by 30 June 2018 forn, .
upgrade Freddie Max Crescent in Nelspoort from a gravel road to a 0y v 3
g 0! 2 §5%
Hal) paved road [(Aetual expenditure divided by the total approved % YR 30 June 2013 )
project budget)x100]
TE51 Upgrade the tennis courts in Vaggj};’kkersfreel Beaufort by 30 June Uarai complered by 30 e 3018 3 ;
7152 Complete the parks Jfr-z\a{m‘u'milﬂe. Barakke & Makaekochuld by 30 B Samp e 7 3
June 2018
. Biverionn e " - TV }
7153 Complete the investigation for new aquifers for Beaufort West hyi30 Ivestigation campleted by 30 June 2018 m ;
June 2018 :
85% of the approved project budget for 2017/18 spent by 30 June 4
i d 5 VI / 9% s Y 9,
TL3 2018 10 rehabilitate the Bulk Water Sclieme - Klein Hans Rivier % of budget spent by 30 June 2018 411 §5%
Table 164 Service delivegy priority for 201 28 T Fmprove and maintain current busic service delivery through specific infrastrieiiral development projecrs
3.10.8 Transparency and parficipation
LT ) j' meastenient | Wards
TL20 Compile and submit the final annal report and oversight report for Final anmual report and oversight report for 2016/17 submitted to Al 3
2016/17 to Council by 31 March 2018 Council by 31 March 2018
TL30 Submit the Top layer SDBIP for the 2018/19 budger for approval by Top Layer SDBIP for the 2018/19 budgei submitted to the Mayor s 1
the Mayor within 14 duays after the hudget has been approved within 14 days afier the budget has been approved
T3l Drafi the annual performance report for 2016/17 and submit to the Annual performance report for 2016/17 submitted to the Auditor m ;
Auditor General by 31 August 2017 General by 31 August 2017

Table 765,

Service delfrery priorig for 200 778 Transparency and parlicipaiton
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CHAPTER 4

4.1 National KPI — Municipal transformation and organisational development

The following table indicates the Municipality’s performance in ferms of the National KPI rvequived in terms of the Local Government: Municipal Planning and the Performance

Management Regulations of 2001 and Section 43 of the MSA. These KPI's are linked to the National KPA — Municipal transformation and organisational development.

Mumnicipal achievenient Municipal achievenent
KPA and Indicators

2015716 2016/17
The mumiber of peaple from employment equity target groups employed in the three highest levels of management in 3 5
complianee with a municipality's approved employment equify plan
The percentage of a municipality’s budget actually spent on implementing its workplace skills plan 40.34% 33.95%

Tinbte 166 Viatiasad KPIs— Manicipal fran, o anndl e il dervediy
4.2 Introduction to the municipal workforce -

ibute to the achievement of the Municipality 's objectives.

The Municipality currently employs 375 (excluding non-permanent positions) officials, who individually and é@)leclr’ve.’y.c

The primary objective of HR management is to render an innovative service that addresses both skills dévélaéiugut'dﬁd‘éil administrative function.

4.2.1 Employment equiiy : 7

The Employment Equity Act (1998) Chapter 3, Section 15(1) states that affirmative action measures are measures designed to ensure that suitable qualified people from designated
groups have equal employment opportunities and are equitably represented in all occupational categories qﬁjd Jevels in the wcig:[dbrce of a designated employer. The National KPA
also refers to: “Number of people from employment equity target groups employed in the tlrfée_ highest n’eve!;éa?] management in compliance with a numicipality's approved employment

equity plan™ i

) Emplayment equity targets and actuals e " 4 jred

African Coloured Lidian IWhite

Targel Actual Target Adtial Target Actual Target Honial

10 4 | R T 0 0 0 4

Table 767

5

Mules (inelirding disability) Fenmuales (incliding disability)
Target Targer Acetual
b i1 1 } 11 6
Tuble 165 .?J/&_ﬁ" ﬁ‘étji@wtﬂl egulyy rargess ond actiuals By gender elassification
F i
b) Specific oceupational categories - Raw ) y 4

The table below indicates the number of employees(excluding \!ﬂ:‘_a_n/g:ies) by race within the specific occupational categories:

Oéctpaiional Maule Tenrale
I, ;'l'ezv (& ]
Top management 0 a 0 0 0 0 0 0 0
Senior management 1 1 0 1 a a0 0 0 3
f;::ﬁ::‘z;ib? qualified and experienced specialists and mid- 3 4 8 2 0 d 0 ; 13
b iy oo e 0 4 2 : ] 4 7 ! 5
Semi-skilled and discretionary decision making 23 61 0 4 16 53 0 8 165
Unskilled and defined decision making i 76 0 0 13 20 0 0 140
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Oceupational

Levels

Tolal permanent

Muale

Female

|
3 |
ar |

Grand tolal

4.2.2 Vacancy rate

The approved organogram of the Municipality had 441 posts for the 2016/17 financial year.

Table 168,

Oecnpalipnad cofegories

The actual positions filled are indicated in the tubles below by post and by functional

level. 66 posts were vacant at the end of 2016/17, resulting in a vacancy rate of 14.96%. The table below indicates a breakdown of vacancies within the Municipality:

Per post level
Post level Filted Vacant
Municipal Manager and MSA Section 57 and 56 employees 3 | | - 3
Middle management (T14-T19) 7 "" i ; ; 2
Admin officers (T4-T13) 233 5 Y /"I 30
General workers (T3) 132 G Y 31

Per functioial level

Funetienal area Filled
Municipal Manager Ay ) 4 5
Corporate Services 3 2
Financial Services o ‘\ y . \| i # 5.
Community Services { Y £ !"' llll ’l! ’,‘{ i)
Engineering Services \ “\ 160 \‘\\ ; I. 35
Electro Technical Services - : 25 4
Murraysburg 24 4

4.2.3 Staff turnover rate

A high staff turnover may be costly to a mwucrpalrg' and might }regatrveﬂ’ qﬂ’izcr productivity, service delivery and institutional knowledge, The staff turnover rate shows an increase

Jrom 5.23% in 2015/16 10 7.73% in 20!6/17

Below is a table that shows the staff turnover rate within the Municipality:

Finanoial yean

Appoininrents atiieend ofeacti

Hinaneral Year®

New appointments

Terminations during the year

Turi-overRare

2015/16 344 10 18 5.23%
2016/17 375 56 29 7.73%
Table 77, Staff rurnover rafe.

S
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4.3 Managing the municipal workforce

Managing the municipal workforce refers to analysing and coordinating employee behavior.

4.3.1 Injuries

An occupational injury is a personal injury, disease or death resulting from an occupational accident. Compensation claims for such oceupational injuries are caleulated according
to the seriousness of the injury/disease and can be costly to a municipality. Oceupational injuries will influence the loss of man howrs and therefore financial and productivity

performance, The munber of injuries increased from 10 for 2015/16 to 27 for the 2016717 financial year.

The table below indicates the total number of injuries within the different divectorates:

Divectarates, 2015716 2016717

Municipal Manager 0 0
Corporate Services 0 i . [}
Financial Services 0 F : . ; /]
Communiry Services 4 .‘ [ ) . 12
Engineering Services 4 ‘ : % B - 13
Electro Technical Services 2 3 L . - . o

Torul 10 27

Table 172, };_I/:'({l't{'

4.3.2 Sick leave
J ;

The number of day's sick leave taken by employees has service delivery and cost impn'icq'tt"aus. The mwu}brir;g of. sick leave identifies eertain patterns or rends. Onee these patterns
are identified, corrective action can be taken. ) it~ £ y: . 4 "..

The total number of employees that have taken sick leave during the 201 6/1? financial year sboms_" a decrease when compared with the 2015/16 financial year.

5 A y /et
| !

o] \
The table below indicates the total munber of sick leave days taken within the c)ifj.'erent directorates:

i b
-

Deparinient | 2015716 2016117

Municipal Manager i - l R B ] 6 3

Corporate Services ‘~359 . 499

Financial Services 452 462

Comnumity Services 1675 1125

Lngineering Services 1507 1795

Electro Techmical Services 46 50
4055 3939

Sick Leave

Beaufort West Municipality
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CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORMANCE

4.3.3 HR Policies and Plans

Policies and plans provide guidance for fair and consistent staff treatmeni and a consistent approach to the managing of staff:

The table below shows the HR policies and plans that are approved and still needs ta be approved:

Name of policy

Emplayment Policy

Approved polieies

Interaal Conditions of Service

Sexual harassment

Subsistence and Travelling

Training und Development

Language

Support Staff’

Cell Phone

Induction Training and Staff Ovientation

Internal control: Salaries and grants

Study

T

HIV/AIDS

Induction programme

Name of policy

Individual Performance Management Policy

Telecoms and Cellular Phone Allowanees Policy

Fixed Transport Allowance Policy

Essential Transport Allowances Policy

—
Removal Expenses Palicy

Recruitment and Selection Policy

Internal and Functional Transfers Policy

Remuneration Policy

Non-Pensionable Accommodation Allowance Policy

Working Hours Policy

Termination of Services Policy

Leave and Absence Policy

HR Records Systems Policy

Official Vehicles and Fleet Management Policy

Gift Policy

Office Ethies Policy

Aeting Arrangements Policy

Private Work Policy

External Communication Policy

Confidentiality Policy

Legal Aid Policy

Date approved/revised

Al policies to be reviewed

Aetion (o eddress and approve

All draft policies 1o be approvedireviewed

Beaufort West Municipality
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Education, Training and Development Policy

Appraved policies

Induction Policy

Mentoring and Coaching Policy

Employee Study Aid and Leave Policy

Succession Planning and Career Pathing Policy

MFMIP Internship Policy

Learnership Policy

Experiential Training Policy

Employee Driving Licence Assistance Policy

Fire and Rescue Training Academy Policy

Employee Assistance Programme (EAP) Policy

Substance Abuse Policy

Incapacity Policy

Oceupational Health and Safety (OHS) Policy

HIV/AIDS Policy

Smoking Policy

Bereavement Policy

Employment Equity Policy Framework

Gender Policy

Sevual Harassment Policy

Disability Policy

Tabte 17 HR Polivies and Plans /

4.4 Capacitating the municipal workforece.

Section 68(1) of the MSA states that a muni_c;}uafity musi develop its HR c@éwr‘!y {o a level that enables it to perform its functions and exercise its powers in an economical, effective,
efficient and aecountable way. For lnﬁfsﬁumavé the HR capacity ofa rr:rtrriclp}i‘lig' must comply with the Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills
DPevelopment Levies Act, 20 1999 (et No. 28 of 1999). :

d.4.1 Skills mairix

\

=)
The table below indicates the number of employees that received rraining in the year under review:

/

Nuniber of eniployess identified JOriraining afstard | Number of eniployees that véceived fraining

Managementlersl Gender of theyear (2016/17) 2016/17)
;!."'emg.lé 7
Municipal Manager and Section 537 employees =
 Male 0 0
Female 0 0
Legislators, senior officials and managers
Male o 0
Fenale 0 0
Associate professionals and teclmicians
Male 0 0
Female 0 0
Professionals
Mule 0 0
Fenale 0 0
Clerks
Male 0 0

Beaufort West Municipality
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Management lével

Gender

Number of employees identified for training at siart

Niiher of eniployees thatreceived iraining

of the year (2016/17) (2016/17)
Female /] 0
Service and sales workers
Male 0 0
Female 3 5
Craft and related trade workers
Male 25 25
Female 1 1
Plant and machine operators and assemblers
Male 9 9
Female 21 21
Elementary occupations
Male 39 29
Female 27 27
Sub-tofal
Male 73 63
Foral 100 g0
Fabfe 175 St matriv

4.4.2 Skills development — Training provided

The SDA and the MSA requires employers to supply employees with the necessary training in order to develop its HR capacity. Section S5(1)(1) states that the Municipal Manager

is responsible for the management, utilisation and training of staff.

The table below gives an indication of the training provided to employees for the financial year:

r -

Training provided within the reporing period (2016/17)

Ocoupational calegories Gender Learnerships

Aetiial

Fem]‘;rll:qz | ‘.‘"‘. 0
Municipal Manager and Section 57 employees =y - -4
< Male | 0 0
Female 0 0
Legislators, senior officials and managers =
P Male 0 0
e 'Egma.’e [} 0
Professionals -3
Male 0 0
. i
' Fenale 0 0
Technicians and associate professionals =
Male | 0 0
_Fema_{é 0 0
Clerks e
Male a 0
. Female 0 0
Service and sales workers
Male 0 0
Female 5 3
Crajt and related trade workers
Male 25 25
Female 1 1
Plant and machine operators and assemblers
Male L) 9
Fenale 2] 21
Elementary occupations
Male 39 29
Female 27 27
Sub-total
Male 73 73

Skills develppment

Firble 774

Beaufort West Municipality
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CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORMANCE

4.4.3 Skills development - Budget allocation

The table below indicates the budget allocated towards the workplace skills plan:

Toral personnel budget Totalallocated Total spent |
Financial)year | 2 Spent
RA0D
2015716 81281 337 144 40.34
2016117 869571 380 205 53.95
Fuble 77 Budger alfocated and speni for skl development

4.4.4 MFEMA competencies

In terms of Section 83(1) of the MFMA, the accounting officer, senior managers, the chief financial officer, non-financial menagers and other financial ofjicials of a municipality
must meet the preseribed financial management competency levels that ave key to the successful implementation of the MFMA. National Treasury has prescribed such financial

management competencies in Government Notice 493 dated 15 June 2007.

To assist the above-mentioned officials to acquire the prescribed financial competencies, National Treasury, with the cqflabo."aﬁon of various stakeholders and role players in the

local government sphere, developed an outcomes-based NOF Level 6 qualification in municipal ﬁuam:é J}id{ijlugemeqr:- In terms of the Government Notice 493 of 15 June 2007, “(1)
No municipality or municipal entity may, with effect 1 January 2013 (exempted until 30 September 2015 in _f_errm.g’ég,[ overnment Notice 179 of 14 March 2014), employ a person as

p
a financial official if that person does not meet the competency levels prescribed for the relevant position interms of these Regulations.”

The table below provides details of the financial competency development progress as requived by the regulution:
Total nnnmber of officials whose
perfornance agreenents
complpwirli Regulation 16
(Regulation 14(3)(1)

Toral nuniber af afficials that
nieel preserihed contpelency:
Tevels (Regutation I4(4)(e))

Tatal number of officials Conipetency assessmenis
Description eniployed by munieipality completed (Regulation 144)(h)

(Regulation I4(4)(a) and (c) and (d))

Finanelalvfficials

| Aecounting Officer 1 ! 1 1
Chief Financial Officer 1 ! ! 1
Senior managers 3 1 2 3
Any other financial officials 4 1 4 4

SCM officials
Heads of SCM Units ! 1 1 1
SCM senior managers 2 1 2 2
Toral V | i 12 . ] 2 Il 12
rntte s MEMA conpesencice
4.5 Managing the Mzmic'ipql 'wq::[;;fa'-.."’c;é expenditure

i

Section 66 af the MSA states that the accounting officer of a municipality must report to the Council on all expenditure incurved by the municipality on staff salaries, wages. allowances

and benefits. This is in line with the requirements of the Public Service Regulations, (2002), as well us National Treasury Rudget and Reporting Regulations 422 and S423.

4.5.1 Personnel expenditure

The percentage personnel expenditure is essential in the budgeting process as it reflects on current and futwre efficiency. The table below indicates the percentage of the municipal

budget that was spent on salaries and allowance for the past twe financial years and that the Municipality is within the national norm of hetween 35% to 40%:
Toral operaling expendiiiire
TP y Percentage

Totalexpenditure salary audaltoyvances

Financial year — |
R0

2015/16 84 402 320 265 26.35

Beaufort West Municipality
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CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORMANCE

Toral expenditure salary and alloywances

Toral operating expendifire.

Financial year Percentage

R000

2016/17 87 693 240 101

Tuable 179 Lersonnel expendiinre

Below is a summary of Councillor and staff benefits for the year under review:

Finaneialyear 2015/16 2016417
irm;} ] Original budgel {djusted budget Actual
Deseription =
R0
- Conneillors

V Salary 3286 3459 3514 3989
Pension contributions 287 339 339 163
Medical-aid contributions 435 47 47 . 50
Motor vehicle allowance 642 8§30 4 ‘83_0 293
Cell phane allowance 262 292 202 275
Housing allowance 0 0 o 0
Other benefits or allowances 0 ] 0 63
In-kind benefits 0 0 0 0
Sub Total 4522 4967 5021 4833
% increase/ (decrease) (5.32) ?34 _‘"‘ 109 (3.74)

Pension contributions 1157 5064 / B 5064 4958
Pension contributions 581 '\ 637 i 637 302
Medical-aid contributions 28 A 30 | 30 0
Motor vehicle allowance 517 540 340 463
Cell phone allowance 0 0 0 7
Housing allowance a \ 0 4] 2
Performance Bonus 480 ‘,‘ . 661 661 488
Orher benefits or allowances 47 } 0 0 686
In-kind benefits 0 / 4 0 0 0
Sub Total X7 L . 6931 6931 7106
% increase/ (decrease) (7 34): v 19.29 a.00 252
iunicipal st
Basic salaries and wages 55991 61472 38671 39898
Pension contributions 7969 10082 9226 8§ 987
Medical-aid contributions 1310 1347 1415 2357
Motar vehicle allowanee 1370 1383 1521 2100
Cell phone allowance 0 0 0 0
Housing allowance 902 885 955 926
Overtime 2800 13594 2716 3301
Other benefits or allowances 3727 3058 3123 10040

Beaufort West Municipality




Financial year

Deseriphion

Snub-tatal

2015716

derual

74 069

Original budeet

80020

20016/17

R000

Adjusted budget

% increase/ (decrease)

Total Municipaliny

9 increase/ (decrease)

(1.26)
84402

(1.92)

Table 180,

8.03

Louneillor and staff beuefits

&9.579

(2,54)

99632

11.22

Beaufort West Municipality
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CHAPTER 5: FINANCIAL SUMMARY

CHAPTER §

This chapter provides details regarding the financial performance of the municipality for the 2015/16 financial year.

COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE

The statement of financial performance provides an overview of the financial performance of the nuunicipality and focuses on the financial health of the municipality.

5.4 Financial summary

The table helow indicates the summary of the financial performance for the 2015/16 financial year:

Finaneial sunimtary

R'00D
2015716 2016/17 2016/17 % variance
Description
Aefnal Origrnul brdger Adpusted budget Aorial Original budget Adjustments budaet
Financial performaice

Properiy rates 26 584 28 305 28)3“0‘1 2&9}’3 | 21 ! 0.19
Service charges 97 608 110833 1'1.2}{6'2 y 102 524 | _(&.u_)r' 9.69)
Investment revenue 1883 1260 1260 1354 691 6.91
Transfers recognised - operational 96002 63 897 6}59 7 ; 6___2'301 (2.56) (2.08)
Other own revemie 73 476| 59 378| g ; 362086) - 78 611 2447 28.50

Total revenue (exclyding capifal ransfers
and eontriutions)

263692

273 706

Toral expenditire
Surplusidefici)

Transfers recognised - capital

319333

(23'779)

289016

(16:210),

Emplovee costs 79 879 J',S‘?‘.g.ﬂ J‘ 84 558 87 691 0.84 3.57
Reniienerétion of Cowneillore 4522 ( 4967 | 5020 4784 (3.82) (4.96)
Depreciation and asset impairment 15 347 ) 16152 16152 16 188 0.22 0.22
Finance charges y 5 754] 1633 1612 6590 75.22 75.55
Materials and bulk purchases 72 !5:5 87 136 84 614 75821 (14.92) (11.60)
Transfers and grants d d 4 35 "‘\ 156 b r 171 98 (52.84) (74.24)
Other expenditure 3 b 141639 \‘l 80 771 85 578 98 744 18.20 13.33

(34.49)

Contributions recognised - capital and
contributed assets

Surplusddeficit) after eapital transfers aned
CONTFDRGONS

16477

100.00

(31.16)

Transfers recognised - capital 14 456 30545 56 996 42381 27.93 (34.49)
Public contributions and donations 70 a 0) 1400 100.00 100.00
Borrowing 2509 a 0 6898 100.00 100.00
Internally generated finds 1421 3623 3203 1282 (182.53) (149.80)
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CHAPTER 5: FINANCIAL SUMMARY

Description

Total sources of capital funds

2015716

Actual

Financial suniniary

RO00

Original budger
34168

Finaneial posilion

2016717

{djusied budeet

60149

Aetral

51962

2016717 % varianee

Original budget Adjustments budger

.24 (15.85)

Tatal current assets 57 867 50973 51257 54 520 (10.00) 508
Total non-current assets 471957 506 329 516 509 307 881 0.31 (1.70)
Toral current liabilities 39047 53 388 54531 59 714 10.59 8.68
Total non-crvent liabilities 60928 47 088, 64 020) 68 558 3132 6,62
Community wealth/equity 409 849 465 826 449 215 ; 434 128] (7.30) (3.48)

Balance - surplus (shorifall)

6805

Assermaiiagenient

Net cash from (used) operating 19627 31620 39841 20.64 (33.97)
Net cash from (used) investing (18 599) (34 278) (52200 34.45 (13.96)
Net cash front (used) financing (1200 974 4 2518| 61.32 150.24
ash/ca a
Cash and investments available 12 944 4321 9003 & 637) 34.90 (35.64)
Application of cash and investments (8 061) 2483 ; ,{"(5 335) ﬁﬂ) 119.24 38.68
IS ]

20849 13548

Asset register summary (WDV) 470 109 y K I,' 063?9 ( l 531 8:?,% { / 505 562 (0.16) {5.19)
Depreciation and asset impairment 15347 A 16152 X 16 15 15 926 (1.42) (1.42)
Renewal of evisting assets o ) o 0 0 N NiA

Repairs and maintenance .. i 24 108] 218 19010 14 309) (52.99) (32.86)

Cost of free basic services praw't‘i;’d_ i 16 254 .:\ \ 15 389 15907 18 573 17.14 14.35

Revenue cost of free services ,r.umv'id!edI % T 5399 ‘l 1 3487 3620 6 346 45.06 42.95
i

Water of (5 0 0 0 N Nid

Semitation/sewerage 10 i 0 ) 0 N/A NiA

sty o 0 9 0 N4 N4

Refuse 0 0 0 0f N/A N/

Fariauces are ealcmlated by aividing the difference detween aciual and or{ginaladiusivents budgeet by the actual

Fuble 187,

Linancial perforimance 200677
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CHAPTER 5: FINANCIAL SUMMARY

The table helow shows a summary of performance agaiist budgets:

Revene Operating expenditiire
Budger Actital Diff: Budeed detnal Diff.
R (100 R0 RO00 R000 R'000 R000
2015/16 316536 310110 (6 426) (2) 300 305 319333 (19 028) (6)
2016/17 319 381 317487 (1894) 1) 277 707 289916 (12 209) ()

Tuble 782, Lerformance agarsi budgels

5.1.1 Revenue collection by vote

The table below indicates the revenue collection performance by vote:

2015716 2016/17 2016717 9 varianee
Vate desoription Aetiual Original budger Adinsted bdget Actual Quiginal budget '4;: ’: :;:;t;d
i RI00D
Vote I - Municipal Manager 302 0 b s ] ) 0 N/ N
Vote 2 - Director: Corporate Services 37850 36317 ¢ 44 357 & s 18.13 18.54
Vote 3 - Director: Financial Services 38036 36 867 35832 C(2.89 (3.87)
Vote 4 - Divector: Engineering Services 36 143 68 121 79 996 14.84 (22.51)
Vote 5 - Director: Community Services 94 664 D)é- 613 62334 81726 16.05 23.73
Vote 6 - Director: Electrical Services 83115 £ c?d 319 L 85699 Yy 713577 (11.57) (13.39)

Total revenue hpvare 310110

[ f;
Vi = N p
5.1.2 Revenue colleetion by source '

The table below indicates the revenue coffeé-!ibn: performance by source for the 2016/17 financial year:

2015/16 2016417 201617 % variance

Deseription Actual Original hideet Adjusted budgeer Actizal Original budget Adjusted bidger
T R'onl

Property rates L 3 ¥ / 37 27 705 28261 28322 218 0.22
Property rates - penalties and collection char_.grc's- ) : ; 4 553 4600 600 593 (1.24) (1.24)
Service charges - electricity revenue " 6322 72635 73617 63 683 (14.09) (15.60)
Service charges - water revenue 3 15390 17993 18232 18 489 2.68 1.39
Service charges - sanitation revenue 121372 13361 13613 13 355 (0.03) (1.93)
Service charges - refuse revenue 6420 6843 6998 6999 223 0.02
Service charges - other 0 0 0 0 N/A N/
Rentals of facilities and equipment 1085 1275 1389 1229 (3.71) (12.99)
Intevest earned - external investments 1883 1260 1260 1354 6.91 6.97
Interest earned - outstanding debtors 2041 2087 2563 2662 21.62 3.72
Dividends recelved 0 0 0 0 N/ N
Fines 59247 49409 44 683 63670 22,40 20.82
Licences and permits 563 610 612 523 (16.82) (17.20)

oh
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e | CHAPTER 5: FINANCIAL SUMMARY

2016717 |

2015/16 201671 ariance
Deseription Hetnal Original budget Adjusted bidgel datual ' Original budget Adjusted budgel
R000
Agency services 660 670 670 7i4 6.18 6.18
Transfers recognised - operational 96 002 63897 63597 62 301 (2.56) (2.08)
Other revenue 9912 3327 6287 11149 5222 43.61
Gains on disposal of PPE 0 0 0 a4 100.00 100.00

263 692 262 385 275 104

Total revenue (exeluding capiial fransfers and contrbuiions)

Fariances are ealewlated by dividing the diference benveen actuad and origial adiusiments budger 8y e acieal

Cannuniny aid pulliesafen

J07 838

79092

Tirble I8 Revemme By sonrce
5.1.3 Operational services performance
J
The table below indicates the operational services performance for the 2016/17 financial year: P
a
0 d bid i
6
Execiitive aitd Coineil 16033 wo | 30422 38604 20.04 2138
Budget and treasury office 27990 36812 i P b 35798 (2.83) (3.81)
1
1 -
Corporate Services 16 266 16! L)" \ 183 7) 509 (216.72) (261.01)

Community and social services { srs | 6101 (13.12) (10.61)
¥ ‘ p

Sport and recreation 6131 | 14 4;2;9 1911 (622.89) (655.16)

Public safety 44577 64800 23.76 320

Housing

Feanonie and enviranmenlal Services

Planning and development < 4

4414

LI440

370

(39.03)
64.42

(8.63)

(12.09)

(6.03)

(3.22)

Road transport

19324

11748

11070

66.86

(6.13)

Other

Totaliexpenditure

319333

/]

204 237

burdeet By the actual

319381

a

317487

127466 165 035
Electricity y. 84 319 85 699 75577 (11.57) (13.39)
Water i 25 709 29 166 264631 346 (9.52)
Waste water management 23605 41326 40366 41.52 (2.38)
Waste management 8324 & 847 9380 11.26 5.68

L this table aperational income iv et against opsrational ependiture leaving a net gperational cxpendiure wlal for each senvice. Fariguces are caleulated by dlividing the difercuce between actual and orijgialiadinsiuents

N/

(.60

Tabfe 185

/ $eriices p
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CHAPTER 5: FINANCIAL SUMMARY

5.2 Financial performance per municipal function

The fables below indicates the numicipality 's performance with regards to each municipal function:

5.2.1 Water services

2015716 2016717
Deseription : V~Icrutr1 A Onginal budget 5 -!dju.ﬁ_ed hudget 7 Actual I Yo variance 10 bm.’,u:'r_
po s R000 -
Expenditure
Employees 5335 5495 . 5382 5445 . (0.93)
Repairs and maintenance 6194 2957 a 3292 4047 26.95
Other 14210 15 662 PR g 13835 (13.21)
Total aperational expenditure 25739 24113 ',-‘ 5 ’ 2;1 631 | . 23327 {3.37)

Net operational (service) 1544 1596

Fardmees are cale: 7 by dyreding réf%arwfcwde'nazwzilﬁewllfa/'bugfﬁ Z @-Jf}emﬁ;‘af
Table 756 Financial performance: Water. rgn;i'zr £ % 3

5.2.2 Waste water (sanitation) services

2015716 2016/17
Description Aetual Original bidget Adjusted budge! Achual Yo variance to budget

R0

Total operational revenue

Employees {15.61)
Repairs and maintenance 4 o [ 527 1o | . ) 1188 8§02 (27.53)
Other A 438 | 5094 3334 4672 (9.04)
Total operational expenditure y r o . - I 8,2‘95 A : ulﬂ_nﬂ' 8 10541 9454 (13.37)

30912 58:31

Lt - |
Fariances are caletdated 4) (Je difarance betveen the actal and original budget by the actual
i

Fuble 187 : ¢ jal p Haste warer | Hation) services
3 \ £ /
5.2.3 Electricity 4 y .
2015716 2016417
Description Actial Original bredger Adjusted budgel Actual Yvarianuce 1o budget
Raul :
Expendirure:
Employees 6873 §233 7 760 7 865 (4.69)
Repairs and maintenance 8406 4 25() 3289 1592 (167.00)
Other 64 628 63 796 65071 61758 (3.30)
Total operational expenditure 79 906 76279 76 121 71214 (7.11)

Netoperational (seivice) 5 (84:29)

Fariances are caleulared by dividing the diffevence bemveen the achial and original budeer by the aetual

Tuble 788 Finaneind performance: Elecriely
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5.2.4 Waste Management

2015/16
Description Actual Original budget Adjnsted budger Aetial % variance to budger
- R000
7 Ixpen rit:lm'v ) it
Employees 6987 7160 6 840 7575 5.48
Repairs and maintenance 2099 2651 2196 1535 (72.68)
Other 4440 3918 4484 3780 (4.18)
Total operational expendinwe 133526 13749 13519 12890 (6.66)

Net operational (service) 342 (4 672) (3 510} (34.56)

| 5.2.5 Housing /0
2015/16 2016417
Description Actual Qriginal budger Adjusted bidger Aciual % vurianee 1o budger
R000
Total operational revenue 7 . _ i i R 6281 139.03)
Eniplayees 858 [ I\ o | A X 202 (4.22)
4 \
5y Y = 7 T -
Repairs and maintenance 242 | W 40 4 } < 1008 214 3441
7 = - = ——
Other assaaff so0g L gm0 6235 (42.90)
A | y.
Total operational expenditure en 9989, | . s 7350 (35.90)
i \

Neroperational (service) (1192) (1.069)

5.2.6 Road transport y =y e
201 :5/1; B a 2016417
Desaripon s ?c.;a? Obiginal budaet .-1;_“151-111 hudget : Actiral
: I - G RGN
TR Fxpenditire
Enmplayees o 10418 10908 10450 10937 0.26
Repairs and maintenance 2965 5222 3149 2378 (119.66)
Other 5941 9124 8605 6182 (47.59)
Total operational expenditnre 19324 25 255 22204 19 496 (29.54)

Neloperational (service) (16°265)

(21'586) (141 456) | (8:427) (150.17)

Jariances are calendated By diiding the difference benveen the aciial and origing! budger by the actial

Tuble 191, Lnancial performance: Road rranspor?
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5.2.7 Planning and development

2015716 | 201617
Desaription Actial Original budgel Adjusted hudget Actual % variance to budget
R000
Expenditire

Emplayees 3605 3720 3806 4109 945
Repairs and maintenance 80 146 135 86 (70.03)
Other 729 1237 1305 872 (41.85)
Total operational expendinie 4414 5103 5246 5066 0.72)

6 05 0.0

=
Viardnces are celembated by dividing the diffevence benveen the actuend and orjgin bedget by

Fible 792 Finarcial performance: Flanning ﬁ‘;l(" M}m:w‘ :
\ 5.2.8 Community and social services { ( 4
b
i ~ e (I
Total operational revenue 7264 " 6748 N 610! (13.12)
AR r— R —
Employees 6938 ( 6962 A N 6 587 6933 (0.41)
A £ < h =
; e m
Repairs and maintenance ol H-‘ l".' 7Ll | 1 633 888 (3.39)
Other o : 3 zarag?. [ S zos7 1915 (69.63)
LAY r. y
1 T 7
Total aperational expenditure | 10 92"'\\ . - 10299 92536 (14.52)
A 3 4

L Harisces are caleutatid by ividing the
’ - s i

Netoperattonal (senvice)

(6391)

Fariances are calenlated by aividing te difference benveen the actual and original budees By the actual

(2'506)

’ Tuble 193, P and sovial services
A 4 k .\ l‘." v
5.2.9 Public safety v 1 i
2015716 2016/17
\ Desaription Actual Original bidoer Adjusted hudger - 7 varianoe 1o hTr({t.;cr
eonn 1
Expenditiure
Employees 8011 & 344 97105 9694 13.93
Repairs and maintenance 461 736 608 310 (44.33)
Other 57290 36342 373760 34 642 33.49
Total operational expendinre 865702 45423 47083 64 846 2095

8§ 7706

Tible 194

Linancial pecformance: Public sofely

100
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5.2.10 Sport and recreation

2015716 2016717
Description Actual | Orginal budget i Adjusted budger Actiral % variance to budger
R0
Expendiline
Employees 4408 3349 5272 5202 (1.08)
Repairs and maintenance 1254 13593 1371 1103 (44.33)
Other 469 787 G676 377 (36.44)
Total operational expenditure 6131 7729 7319 6972 (10.85)

Ner operational (service) (4 850) | (3062) (220.17)

5211 Execntive and Council

2015/16
Deseription Actual Original budger Adjusted hudger detual % varianeeto budget
Rana

Total operational revenue

Employees 4371 { -’g 62| A A "4,@7 4499 (2.97)
Repairs and maintenance ! | il \ ‘\\' P 3 ; { ’ﬁ/ ] e 2 (48.77)
Other | wen| | y' 2% 13772 22.51
Total operational expenditre 6033 | 153093_‘- W 15557 18273 16.23

Net operational (service) 14881 3 20421

 Fariances are caloutsied by dividing the diference betwsen the actad and oviginal busdged by the acial

Tuble /95 Financialy

2015710 2016717

Deseription Aoctual Qrigimal bredeet Adjusted budier Hoftal %0 variauee to budeet
R000
7 7 0 Fxpenditure
Employees 11049 12477 12072 12618 112
Repairs and maintenance 258 474 429 262 (80.64)
Other 16 684 5823 8523 12388 53.00
Total operational expendinure 27990 18773 21024 25269 2571

Neroperational (service) 106001 I8 038 10’529 (71.31)

Fariances are calenlated By dividing the difference between e actial and original budeet by the actial

Fiable 797 Frmaueial performance: Ludeer and Treasuny Office
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Corporate Services

2015716
Description

CHAPTER 5

FINANCIAL SUMMARY

201617
Actual Original budget || Adjusted budger Actual % variance to budget
RN
Hxpenditire

Employees 7577 8012 7657 7843 (2.16)

Repairs and maintenance 1036 1936 1688 1090 (82.23)

Other 7633 3948 3880 7290 18.42
Total operational expenditure 16 266 15945 15225 16222 171
a 9
Fariances are caleilaicd By aniding the difference bebveen tie actual. ﬂ_.gdor{gfr:.r_af g}g@ef byithe acluwal
Tbte 198 Fbveaiind pasformaincas Unpird A e
£ ¥ 3
Granis (L |
5.3.1 Grant performance

The Municipality spent a total amount of R 96 002 000 on infrastructure and other projects available which was received in the form of grants from National and provineial
governments during the 2016/17 financial year. The performance in the spending of these grants is Summarised as follows:

National government:

i
0
(
50111 40 826 52263 412 21.88
Equitable share ’ 46 569 37320 46 569 0.00 19.86
Finance managenent grant 4 A 1625 1609 1611 (0.90) 012
Electrification of Central Karoo ’?INEP) § “,\ o 0 553 100.00 100.00
Fxpanded public works program IE 14617 1617 1617 0.00 0.00
Municipal systems improvement grant ."; 0 0 0 Nl N/A
MIG - Project management unit 300 280 1914 8432 8537
Electricity demand side grant 0 o 0 N/A N4
Accelerated commumity water supply-DIWVAF 0 0 0 N/ N/
Provincial government: 13786 12374 12257 (1247) (0.95)
Housing 8610 6918 6918 24.47) 0.00
Consumer housing education program 4 0 0 0 NIA N/A
Main-road subsidy 0 50 50 0 N/4 N/A
Commmumity development warkers operating grant 205 206 206 206 0.00 0.00
Library grant 4231 4800 4 800 4733 (1.41) (1.41)
Thusong centre operating grant 327 0 0 0 N/A NA
Municipal systems improvement grant 96 0 0 0 N/A NiA!
Muanagement support grant 0 120 340 340 64.71 0.00
102

Beaufort West Municipality




‘.a""i" CHAPTER 5: FINANCIAL SUMMARY

2015716 2016717 2016717 variance
Deseription ! lr:;iﬁ::ﬂmd Brdget ddfustmients budges HActiral bubtger - :f::::
- budget
R 'l‘]ﬂﬂ
Operating transfers and granis

Local government 604 0 ] 60 100.00 0.00
Financial management support grant 1292 0 0 0 N/A N/A
District municipality: a [ 0 0 N/A N/A
Shared Services (CKDM) ] ] a 0 N/ N/A
LExpanded public works program (CKDM) 0 0 0 4] N/A N4
Other grant providers: 563 0 0 0 N/ N/A
Eskom 13 0 P 0 0 N Wi
Elecrrification of Centval Kareo 250 0 0 N/A N/

Totaloperating fransfers aiid grants 96002 03897

Tuble 799 ﬂpemn);ggrﬂtrrﬂlﬁml;i@
5.3.2 Level of reliance on grants and subsidies i
The table below reflects the level of reliance on grants and subsidies

Total granis andsubsrdies received
Hinmieial year

Toraloperating reventie

6425100

Percentage

2015/16 96 002 . U / 31.04
201617 RV ‘ _ ' 3174}&37' ,’. 19.62
y ﬁ‘z{&)fg ﬂz/;buM%éjI&/{ ~ '
5.4 Financial ratios based on KPIs ; ‘ .

The graphs and tables below indicates gfré_Mq;ferﬁnlfgf's perfromance in relation to the financial ratios:

V.

5.4.1 Liguidity ratio A A

2015716

Description
Auditedonteone

2016117

Audited onreone

Liguidity ratio

term borrowings

Current ratio

Cuwrrent ratio adjusted for aged debtors C.'m‘t"e_n_! % =5 o de@!urs =k dyiiesirent 0.10 0.10
liabilities
Cash and equivalents/Trade creditors and short 0.29 ol

Tinble 201

5.4.2 IDP regulation financial viability indicators

Desoription

Cost coverage

Basis ofcalciliation

(Available cash + Investments)imonthly fixed
operational expendifure

Liguidiny financial ratio

2015716

Auditediourecone

0.6 times

2016117

Audited olicome

0.34 times

Beaufort West Municipality
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2015716 2016717
Basis of caleulation —
Audired oliconie Audited onrcane

e Total outstanding service debtors/amual
Total outstanding service debtors to revenue e . 19.94% 28.26%
revenue received for services
(Total operating revenue - operating
Debt coverage arants)/Debt service payments due within 25 times 25 times
Jancial year)
Fible 202 Financial viabiliy national ALAs

5.4.3 Repairs and maintenance
The following table and graph illustrates the Municipality's proportion of operating expenditure in relation o vepairs and maintenance:

2005716 2016/17

Description Basis of calenlation

Audirted outeonie Audited outcome.

RandM{(Total vevenue exchiding capital

Repairs and maintenance
revenue)

Fuble 20, Repuirs and mantenance |
5.4.4 Borrowing management ‘

The following table and graph illustrates the Municiplaity's proportion of capital charges in relation (o opttaiiiré' g’;’x’p’bﬁﬂg’tur'e.'

2015716 2016717

Deseription Basis af caleulation
Aludited oufcone Audited outconie

+ 3 = Interest and principal paid fOperating A 4 . f’. ‘
' J ; . y = \ ) e 4 2 32
Capital charges to operating expendinee — PN > y o 3% . P 3%
Horrowing wzfmeai / 'l
W 4
5.4.5 Emplaoyee costs " T L

temployee costs for the past two financial years:

2015/16 ‘ 2016/17

Deseription Basisofealeulation
Auditedonteone Andired onttane

Employee costs/(Total mv&m’f Jcapirm'

27.62%
revenie) 4

Employee costs 27.03%

b \ y j’;&k.’dj FEmployee cospy

Beaufort West Municipality
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COMPONENT B: CASH FLOW MANAGEMENT AND INVESTMENTS

Cash flow management is critical to the municipality as it enables the organisation to assess whether enough cash is availabie at any point in time to cover the Council's commitments.

Cash flow is rigorously managed and monitored on a regular basis.

5 Cash flow

The table below reflects the Municipality's cash flow for the financial year:

Description

Cash flow onteanies
R0o0

2015716

dudired outcanie

Original budget

Ciash flow ftont operating activifies

2016/17

Adfusted budgel

Acnual

Receipls
Rate-payers and other 199 145 -138 9.79 159972 133 244
Government - operating 107 961 63 897 53199 76615
Government - capital 14 486 30545 56 _793 42 381
Interest 3924 3220 3823 4016
Dividends 0 0 0 0

Payments
Supplicrsand employess (2;35—51@ A Ve (218 434) (209 727)
Fluaneechuges s w9 | ' ‘.l(z--qaj_) (1612) (500)
Transfers and grants 5 (35) {’f : ( }50) 171) 98)
Net cash from/(used) operating activities 24212 32963 53376 39 841

Cash flows from investing activities

Receipts
Proceeds an disposal of PPE . i ; : -\‘0 0 0 142
Decrease (increase) other non -(“E_Lﬂ:\;’_ﬂ_l rgféi‘mh]as ('I 1:!) (110) (438) “470)

Paymenits
Capital assets ) j (18 487) (34 168) (60 199) (51 962)
Net eash from/(used) investing activities (18 599) (34 278) (60 638) (52 290)

Cash flows from financing acftivities

Receipts
Shart-term loans 0 0 0 0
Borrowing long-term/refinancing 2802 a 0 6879
Inerease (decrease) in consumer deposits /] 35 147 0

Payments
Repayment of borrowing (4 003) 919 (1412 (4361)

i 2 g
0 i
{ 66
Tinble 206 Consth flow
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Gross ountstanding debrors per service

The table below reflects the debtors analysis per service for the previous financial years:

Trading services

Econoniic services

Rales Housing rentals Otlier Total
Financialyear (Electriciny and waier) (Suniration and refuse)
R'000 R000 R000 R0 Kaon R'000
2015116 12938 17858 17121 65 74103 122085
201617 13770 19 638 15980 213 129 245 181 896
Difference 8§32 1830 1859 148 55142 50811

% growili yearon year

Noge: Figures exelude provivion for bad delit

Tuble 207 Gross ortstanding debrors per seriice i

5.7 Total debtors age analysis

The table below reflects the Municipality’s debtors age analysis for the past two financial years

Benveen 30-60 days Benveen 60-90 days More than 90 days Toral

Less than 30 days

Finaneialyear —
R000

R000 R000 R0 R'000

201516 15652 3039 w1 122085
2016017 16475 4535 158213 181 896
Difference 624 1495 57,089 59811

Y6 growth year an'year

Nore: Figinies exclh

; —
o Senice a@kﬂfé_{.ﬁ;@nﬁrﬂ

o ( k y I

5.8 Borrowing and investments <l | -

A L

Tuble 208,

Inifrastructure needs to be replaced and therefe e borrowings for periods of 15 years are taken up to Tessen the impact on consumers.

£ : N b

5.8.1 Aetual borrowings > ) 3 b B

N

p .\ b < bl '_.:
The table and graph below rrﬂe_?ﬂs  municipality’s Sfinancial posirfan;-'-rg!ai{ng to horrowings:

)
Actialborrowings
Rtono
2016717

Instrument 2015716

Long-term loans {annuity/reducing halance)

Financial leases

Fuble 209 Aerual Borrowings
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5.8.2 Municipal invesimenis

Acticalinvesinrents

R0

Investnient fype.
Deposits — bank

2015716 2016417
Actual Actual
18037 6919
Toral 18 037 6919
Tabie 214 Marrbegpal divestments
[ p.
Feel
4 b
i l’ / v
{ 1\_ A
. v )
\ I 4
‘ iy {
{ iy &
‘\ ! | \
y iy
.'\I I‘.
VA
\ |
i |
| I
4
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CHAPTER 6: AUDITOR-GENERAL

CHAPTER 6

COMPONENT A: AUDITOR-GENERAL OPINION 2015/16

6.1 Auditor-General report 2015/16

6. 1.1 Audit report status: Unqualified with emphasis of matter

Mufiissues vaised wider enphasis of natier

The corresponding figures for 30 June 2015 have been restated as a result of ervors discovered
during the 2015-16 financial year in the financial statements of the Beaufort West Municipality
at, and for the year ended, 30 June 2015

Correctivestepsiniplenented/ to beinipleniented,

Being addressed

The Municipality incurred water losses of 50.53% or 1 350 633 kiloliters during the year under
review

Corrective steps are implemented during the 2016/2017 financial year to reduce the water losses

The municipality incurred electricity losses of 10.93% or 6 196 904 Kwh during the year under
review

Carrective steps are implenented duving the 201672017 financial year to reduce the water losses

The municipality has provided for impairment of trade and other receivables from exchange
transactions amounfing to R43. 5 million (77%)

The debt collection policy should be tightened in the finiure 1o reduce outsianding debis

The municipality has provided for impairment of trade and other reccivables from non-exchange
transactions ameinting to R46, 7 million (75%)

Management niust. imples a system fo take into account the appropriate factors when
determining the provision for debt impairment amount and enforced to improve the collection of

teaffic fines

The municipality has materially underspent its capital budget to the amount of R17. 9 million

The procurement plan will be enforced 1o ensure that all eapital projects are spent during the
Sfinancial year. The heads of department will be tasked to plan for purchases of all capital items
in their respective departments within the financial period

The financial statements submitted for anditing were not prepared in all material respects in
accordance with the requirements of section 122 of the MFMA. Material misstatements of non-

awditors in the submitted financial statement were subsequently corvected and/or the supporting
records were provided subsequently, resuliing in the financial statements receiving an ungualified
audit opinien =2 \

current assets, current assets, current liabilities, revenve and disclosure items identified by the

} ) i . .
In future senior staff members will be tasked 1o review the AFS for completeness and accuracy
priorto subnyifvsia_n Jor audit

Finbte 201

*tudior-General raport 201576

P [ |
COMPONENT B: AUDITOR-GENERAL OPiNION 2016/17

6.2 Audirm'-(y'eneral,ré}_)'qr!,,zﬂld/l.7

6.2.1 Andii veport status: Disc[aﬁ:!er{.

The table below reflects only Hlie ni
\ \

Mulissues raised inder empli

Unable to obtain sufficient apprapriate au{l‘r’fenﬁidencé't.’gar provincial and weighbridge fines for
5 e Tty 4 = %

the year under review had been properly accounted for, due to the status of the accounting

records

ssues raised during the audit péfjbm;éd by the Auditor-General. Please refer to Annexure B of this report for the complete audit report,

Correclivestepsinpleniented S bainplenented

The Municipality is in the process of compiling a detailed action report that will address the
mallers reported on in the audit report

Unable to obtain sufficient appropriate audit evidence that water distribution losses for the year
under review had been praperly accounted for, due 1o the status of the accounting records

Unable to ohtain sufficient appropriate audit evidence that the post retirement employee
benefits, as per note 4 to the financial statements, had been properly accounted jor, due fo the
status of the accounting records

Incheded in the post retirement employee benefits, as per note 4 1o the financial statements, the
municipality incorrectly disclosed the contribution for the year and expenditure for the year for
both the curvent and prior year

Unable 1o obtain sufjicient apprapriate audit evidence that bad debts written off per deblor
class for the year under review, as per note 46 to the financial statements, had been properly
accounted for, due to the status of the accounting records

Beaufort West Municipality
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5 Faised wrder emplhasis of é steps implemented £ 1o be impleniented

Unable to obtain sufficient appropriate audif evidence that ageing of amounis past due and not
impaired, as per note 46 to the financial statements, had been properly accounted for, due to the
status of the accounting records

The municipality did not disclose the balanees past due and not impaived with regards to fines
Jor the prior year in accordance with South Afvican Standards of Generally Recognised
Accounting Practices (SA Standard of GRAP) 104 Financial Instruments. The balance past due
and not impaired for the prior year should have been disclosed as R13 612 779

Ineluded in property, plant and equipment as per note 13 to the financial statements, are
property, plant and equipment items which the municipality did not assess for impairment.
Consequently, praperty, plant and equipment was overstated by R7 757 528 and the impairment
of assets was understated by R7 737 528

Included in the correction of ervor in lerms of SA Standard of GRAP 3, as per note 38 to the
financial statements, the municipality did not diselose the prior period evror with regards to the
current portion of the provision for landfill sites. Consequently, the non- current portion Jor the
provision for landfill sites was undersiaied by R3 264 718 and the current portion for the
provision for landfill sites was overstated by R5 264 178

Unable to obtain sufficient appropriate audit evidence that the long service awards, as per note
4 to the financial statements, had been properly accounted for, due fo the status of the
accounting records

The total payables from exchange transactions were overstated by R3 330 746 due 1o the
cumulative effect of individually matevial uncorrected misstatenents nol made to the total trade
pavables fram exchange fransactions

Included in the general expenses, as per note 37 1o the financial statements, are repairs and
maintenance expendifures that the municipality did not recognise at the correct amounts.
Consequently, general expenses were averstated by R3 239 486, taxes and inventory were
overstated by respectively R176 807 and R563 and property, plant and equipment, trade
receivables from exchange transactions and trade payables were understated by respectively
RO55 294, R2 486 627 and R25 063. Additionally, there was a resultant impact on the net
surplus for the year

The municipality did not disclose the reasons for material variances for provisions and
employee benefits in the statement of comparison of budger and actwal amounts for the
comparisen of uctual figures to final budget in accordance with SA Standard of GRAP 24,
Presentation of budget information in financial statements

The municipality did not disclose the reasons for material variances for suppliers and | \
emplayees in the statement of comparison of budsget and actual amounts for the adjustments to
approved budget in accordance with SA Standard of GRAP 24, Presentation of budget
information in financial statements

Iicluded in the statement of comparison qf&udgeg and aetual t5- cash flow stat ’ nt, the
municipality incorrectly diselosed the amounts per the approved adjustment budget in the
Jfinancial statements. Consequently, répayment of borrowings was overstated by R2 824 266 and
suppliers and employees was understated by R2 824 266 for the comparison of uctial figures fo
Jinal budget, and the supplicrs and employees and cash and cash equivalents at the beginning of
the vear were understated by R1 344 230 and R494 681 respectively for the adjustments to
approved budget ]

During the vear ended 30 June 2017 the nimicipality's current liabilities ercee(ied its eurrent
assets by RS million as stated in the statement of finaneial position. As stated innote 54, these
events or conditions, along with other matters set forth innote 41 indicate. that a material
uncertainty exists that may cast significant doubt on the municipalily's ability to continue as a
going concern

The municipality did nat have an adequate performance management sysiem to maintain
records and fo enable reliable reporting on achievenent uj'lr:lﬁe.’._s. Sufficient appropriate audit
evidence could not be provided in some instances while in other cases the evidence provided did
not agree to the recorded achievements

The annual financial statements were not submitted for auditing within two months after the end
of the financial year, as reguired by section 126(1)(a) of the MFMA

The anmual performance veport for the year under review did not include measures taken 1o
improve performance, as veguired by section 46(1)(c) of the Municipal Systems Act (MSA)

Some of the gaods and services with a transaction value below R200 000 were procured without
obtaining the required price quotations, in contravention of Supply Chain Management
regulation 17(a) and (c). Similar non-compliance was also reported in the prior year

Some of the competitive bids were adjudicated by a bid adjudication commiitee that was not
conposed in accordance with SCM regulation 29(2). Similar non-compliance was also reported
in the prior year

Beaufort West Municipality
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Carrective steps inipleniented Y o beimplemented

Muin issues raised under empliasis of niatter

Some of the contracts were awarded o bidders based on preference points that were not
calculated in accordance with the requirements of the Preferential Procurement Policy
Framewaork Act and its resulations

Reasonable steps were not taken to prevent unauthorised expenditure amounting to R25 472 202
us disclosed in note 43.1 to the annual financial statements, in contravention of section 62(1)(d)
af the MI'MA. The majority of the unauthorised expenditure was caused by the fuct that the
actual spending per vote exceeded the hudgeted amount per vote

Effective steps were not taken to prevent irvegular expenditure amounting to R35 979 587 us
disclosed in note 43.3 to the annual financial statements, as regitived by section 62(1)(d) of the
MEMA. The majority of the disclosed irregular expendinre was caused by non-compliance
with regulation 5 of the Municipal Supply Chain Management Regulations. Irregular
expenditure amounting to R32 105 315 was ineurved on the low-cost housing project

Effective steps were not taken to prevent fruitless and wasteful expenditure amounting to R1 016
132 as disclosed in note 43.2 to the annual financial statements, in contravention of section
62(1)(d) of the MFMA

A senior manager was appointed withou! the post being advertised, as requived by section
36(3)(a) of the Municipal Systems Act (MSA) and regulations on appointment and conditions of
enployment of senior managers 10(2)

Unautherised expenditure incurred by the municipality was not investigated to determine if any
person is liable for the expenditure, as required by section 32(2)(a) of the MFMA

Drvegular expenditure incurred by the nnmicipality was not investigated to determine if any
person s Hable for the expenditure, as required by section 32(2)(b) of the MFMA

Fruitless and wasteful expenditure incurved by the municipality was not investigated to
determine if any person is liable for the expenditure, as required by section 32(2)(b) of the
MEMA

Management did not exercise oversight responsibility over finaucial reporting and related
internal control processes. Management has not hlished and cc icated policies and )
procedures to enable and support the understanding and exvecution of internal control

objectives, processes and responsibilities relating to the process of and timeline for the drafting
of the financial statements and annual performance report to enswre that the fi naur.‘la! 2
statements and annual performance report ave veviewed on a timely basis ; ) y |

M did not impl. proper record keeping in a timely manner to ensure that
camplete, relevant and accurate information is accessible and available to suppor! 1 ﬁuanua] and
performance reporting as no designated official was assigned to ensure that a supporting audit
Jile was prepared on a timely basis together with the financial statements and the annyal
performance report. The financial statements and annual performance report contained
wiemerous misstatements which was mainly duéto managenent not reviewing the financial
statements and annual performance repori bejb)e.submlssmn for audit as a result of time
constraints as well as staff not fully undersrandmg the requirements of the financial reporting
[framework. Non-compliance with Iegla‘!ufmn could have been prevented had compliance,
Including compliance with Supp.bf Cham Managemeur Rezulations, been pmper.b! r eweued and
monitored

\ \

Tuble 272 Awditor-General report 2006717

6.2.2 Auditor-General Report on the Financial Statements 2016/17 '

The report of the Auditor-General is attached as Annexure B to this report and the Annual Financial Statements attached as AnnexureA
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