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CHAPTER 1: EXECUTIVE SUMMARY

CHAPTER 1

COMPONENT A: MAYOR’S FOREWORD

It is my privilege and honour to submit the Annual Report for the 2018719 financial
year. Beaufort West Municipality has experienced several challenges in‘the year
under review. The new strategic vision of the Municipality encapsulates a drive for
excellence, alighment to the Provincial Growth and Development Strategy and the
National Development Plan. It also seeks to create an enabling” environment for
growth; development; employment and job creation; enhancing the quality of life
of our residents; maintaining good corporate governance and sound financial
management. Water security has been identified as a key risk area by Council to

ensure continuous economic development and growth in the town.

The Municipality has experienced its worst-drought in a decade, and this has

manifested in job shedding in the agriculture and tourism sector. The Municipality is particularly dependent on the
economic performance of the agriculture and tourism sector. The weak-economic outlook and related decline in
economic activity has had a major impact on household income. Despite this decline in household income the
municipality has increased its revenue collection to 88 percent in the year under review. Council has set a target for
95 percent for the 2019/20 financial year. Revenue collection can only improve if the Municipality role out services

to all communities within the municipal area hence the renewed focus on enhanced service delivery.

The Council has prioritised the provision of basic services as a core strategy to improve the quality of lives of people
in the town. Infrastructure led growth has been identified as a key catalyst in dealing with unemployment and
poverty. Municipal services make a huge contribution in the improvement of the quality of life of residents. In order
to enhance service delivery, the Municipality has reorganised the administration to achieve it constitutional

obligations.

The Annual Report 2018/19 provides detail on various bulk infrastructure projects being undertaken to facilitate the
envisioned accelerated growth. This includes the Freddie Max in Nelspoort, the upgrading of James Smith and Michael
de Villiers Avenue in Beaufort West and the upgrade of Mark Street in Murraysburg. The Municipality has also erected

new high mass lights in Beaufort West and Murraysburg.

These projects are only possible through strategic partnerships with other spheres of government, the private sector

and the community of Beaufort West as we cannot meet the challenges that we face on our own.
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| remain grateful to Council, the Deputy Mayor, the Mayoral Committee and the Municipal Manager, all of whom

continue to guide our staff, resources and operations to make Beaufort West the gateway to the Karoo.

NOEL CONSTABLE

EXECUTIVE MAYOR
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COMPONENT B: EXECUTIVE SUMMARY

| am pleased to submit my annual report for 2018/19, as we
continue working and improving service delivery with a focus of
meeting our resident’s specific needs through ongoing program
development and partnership building. The year 2018/19 was an
exciting year for the Beaufort West Municipality. As an
organisation, everything we do is and should be driven by the

needs, goals and aspirations of our residents.

During this time, the Municipality has experienced/ many "
challenges, in particular with the provision of water tothe residents of the town. The severe drought has had a
tremendous impact on the agriculture sector, the tourism sector and general business’in the town. The Municipality
were supported by Gift of the Givers, Water Warriors, Geoscience, Toyota and the Provincial Government in dealing
with the crisis. Our heartfelt thanks to all the organisations who assisted us during the crisis. New boreholes were
developed with assistance from the Provincial Government. One of the biggest concerns though is the level of
vandalism to municipal infrastructure. Boreholes are vandalised by people who have no regard for the residents of

the town.

The Municipality has continued to deliver services to the residents of the town and hasalso rolled out services to the
new housing development in Graceland. Nearly all of our households have access to basic water (98%), basic
electricity (96%), refuse removal (94%) and sanitation (97%). The payment rate of the Municipality has also increased
to 85% in the year under review and our goal for the new year is 95%. Unemployment is still a key impediment in the
town, but we are working on several ideas to make the town more investment friendly. Crime is also a key problem

and with the assistance of the private sector the Municipality is looking at a solution to this problem.

From the perspective of the responsibilities of the Municipality, | am especially pleased at the continued
improvements in‘the governance of the Municipality. We have developed and implemented a new five- year strategic
plan and have’introduced improved financial, performance management and human resource management systems.
There are however still gaps i.r.o governance that must be addressed to improve the governance outcomes in the
Municipality. The Municipality will have to appoint people with the necessary skills and qualification who will
strengthen the Municipality’s-capacity to carry on the process of continual improvement. Our audit processes and

outcomes should be improved, and oversight and consequence management are critical to ensure good governance.

The Municipality has worked closely with the Provincial and National Departments to provide opportunities for young
graduates through internship programme. More than 125 interns were accommodated in several programmes and
many of them have been appointed.in permanent positions in the Administration. The empowerment of our young

people is critical to ensure improved service delivery and youth development.

On the operational side, in almost all areas, we have experienced growth which we expect to continue into the
coming year. Qur service delivery has/improved even though there is still room for improvement, especially in respe

of our response times to complaints receive from the public. A number of our officials don’t understand the Bat
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Pele principles and must change their behaviour. The delivery of services is a core function of the Municipality and
is constitutionally tasked with providing sustainable and effective services. In”order to achieve optimal service
delivery, the Municipality has identified key external stakeholders in improving service delivery. Partnerships with
stakeholders can be very effective when dealing with service delivery challenges. The Municipal Administration is
also aware of complaints from the general public about tariffs of basic services and is currently reviewing the tariffs

of all services to make it more affordable for our residents to access services.

There have been several exciting successes over the past year, starting with the completion of the Sport Stadium-in
Merweville. In addition, several other infrastructure projects were completed in Nelspoort, Murraysburg and the
greater Beaufort West area. Through our Municipal Infrastructure/Grant (MIG) grant funding we are planning more

infrastructure upgrades especially in Nelspoort, Murraysburg and Merweville.

We remain convinced that the overall image of the town should be restored. To this end, we are doing all in our
power to make the town a safe town for tourist and residence. The integrity of the'town is at stake and we need to

work together to address the many ills in society.

We look forward to working with both the National and Provincial governments to continue to develop innovative

solutions for the people of Beaufort West.

K HAARHOFF

MUNICIPAL MANAGER
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1.1 Municipal overview

This report addresses the performance of Beaufort West Municipality (BWM) in the Western Cape in respect of its
core legislative obligations. Local government must create the participatory framework that defines and enhances
the relationship between elected leaders and their communities. This' requires that the Council of the Municipality

provides regular and predictable reporting on program performance’and the general state of affairs in their locality.

The annual report reflects on the performance of the Municipality for the period 1 July 2018 to 30 June 2019. The
report is prepared in terms of Section 121(1) of the Municipal Finance Management Act (MFMA), of which the

Municipality must prepare an annual report for each financial year.

1.1.1 Vision and mission

The Municipality committed itself to the following vision and mission:

“Beaufort West, economic gateway in the central Karoo, where people are developed and live in harmony together”

To reflect the will of the South African people as reflected in'the Constitution and by Parliament:

Service Delivery: To provide excellent services to the residents of Beaufort West Municipality
Growing the Economy: To implement infrastructure to grow the economy and create jobs

Staff: To have an equipped, skilled and motivated staff establishment

Well-run Administration: establish a sound, efficient and effective/administration for the Municipality
Financial Sustainability: Collecting all debtors and-paying creditors in time

Sport Centre: To become the sport and'recreational mecca of the Karoo, creating harmony and unity

Safe Place: To create a crime-free, safe and healthy environment

Reduce Poverty: To reduce poverty and promote the empowerment of women, youth and people living with

disabilities

Strategic Objectives:

To improve and maintain current basic service delivery through specific infrastructural development projects

Provision of basic services to all the people in the municipal area

Provide for the needs of indigent households through improved services

LA A

To facilitate investment and maintenance of economic and social infrastructure to ensure infrastructure-led

economic growth and development

g.

To enable education and skills development to equip people with economic skills

2018/19
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Sustainability of the environment
Establishment of a well governed and accountable administration

Ensure liquidity of the administration

L

Transparency and participation

1.2 Municipal functions, population and environmental overview

1.2.1 Population

The table below illustrates the population in the municipal area as per census 2001 - 2011 and the Socio-economic
profile 2017:

Population 2001 2018

Number of people residing in
the Beaufort West municipal 43 284 53 168
area

Census 2001 and 2011 Socio-economic profile 2017

Table 1: Demographic information of the municipal area - Total population

1.2.2 Population by race

The table below reflects on the race classification of the population within the Beaufort West area:

Year BI‘?Ck % Coloured 3 Indla.n or % %
African Asian

2001
2011

Census 2001 and 2011

Table 2: Population by race

1.2.3 Population by’age

The table below includes data about the composition of the population per age category.

66 - 120 Total

Census 2001 and 2011

Table 3: Population by age

1/2.4 Households

The number of households within the'municipal area increased from 14 964 households in the 2017/18 financial year
to 15 442 households in the 2018/19 financial year. This indicates an increase of about 3.19% in the total number of
households within the municipal area over the two-year period and represents a household size of about 5 people per

household (as per Census 2011).

2018/19
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The table below indicates the growth of households over the past 4 years:

Households 2015/16 2016/17 2017/18 J 2018/19

Number of households 14 107 14 168 14 964 15 442

Table 4: Total number of households

1.2.5 Demographic Information

a) Municipal Geographical Information

Towering mountains and rolling plains welcome you to the =3

Beaufort West region. Beaufort West, the oldest and ' - - 2y "

largest town in the Central Karoo, lies in an ancient area’ |~ 0 70 e T \ 3

which once was a swamp, now a semi-desert area hamed
“thirst land”, making it rich in history. This ancient area
of the Karoo is considered one of the world’s most
interesting arid zones and holds intrigue for scientist,
historians and eco-tourists which is fondly referred to as
place of the pioneers. In February 1837, BWM became

South Africa’s first and therefore oldest municipality. It

is the centre of an agricultural district based mainly on SR

sheep farming and meat production. Strategically positioned on the N1 National Road; which links Cape Town with
the interior and northern parts of South Africa, BWM maintains a minimal but steady amount of growth due to the

high volume of passing road traffic.

The nearby Karoo National Park is a national asset which

aims to reclaim the original flora of the Karoo and is one
of the chief tourist attractions in the region, boasting a
wide variety of endemic wildlife. The municipal area
covers approximately 16 330 km? with the town situated
851 meters above sea level between the Gamka and Kuils
Rivers. The town lies just south of a ridge of hills and north
of the Nuweveld Mountains in the Central Karoo where
rocks date back some 230 million years. Not only was the

first reptile fossil discovered in the area, but Beaufort

2360 - " M West has been described as the world’s richest collecting
ground for fossils. The town’s historic centre displays an electric mix of historical architecture that makes a stop-

over here essential.

Summer rains normally begin with light showers around October. Rain is very sporadic and mostly occurs in the form

of thunderstorms. Snowfalls can occur as late as September and the first snowfalls reached ground level in 2011
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Temperatures increase dramatically during November and remain high until February, reaching highs of between 38

and 48 degrees. The mid-winter months of June and July are cold and dry with temperatures falling well below zero.

In the year 2000, the smaller rural towns of Merweville and Nelspoort were /incorporated into the BWM, and since

June 2011 the town of Murraysburg has also been a DMA of the Municipality.
b) Wards

The Municipality is structured into the following 7 wards:

Ward Areas

1 Murraysburg and Murraysburg rural areas

2 Nelspoort, Nfelspoqrt rural, Noord Einde, part of Hillside, central town, partof rural areas of Beaufort West and
part of Hospital Hill

3 Part of Rustdene, Essopville and Nieuveld Park

4 Part of Kwa Mandlenkosi, De Lande, part of central town and southern part of Hospital Hill

5 Part of Kwa Mandlenkosi, part of Rustdene, Paddavlei, Hooyvlakte, New Lands and New Town

6 Part of Rustdene and Prince Valley

7 Part of rural Beaufort West, part of Hillside I-and I, Toekomsrus, Merweville and rural parts of Merweville

Table 5: Municipal wards

Below is a map that indicates the municipal area and wards:

N Beaufort West
A [ Municipality
Northern Cape \,

L d
i w— NIDONJ 10308
4 Y oo m— PrOVINCIN 3N MAOF 10335

AN
o G &) ¢
: \i "N = % X ¢« Beaufort West Municipanty:
3 7 . ' owangs

At 3 wuncipaiaea

Western Cape Municipalities,
Eastern Cape

Prince Albert
Municipality

B

Beastort West Muric
Cace Toar

Laingsburg
Municipality

Data: Surveyor-General; Dept of Rural
Development & Land Reform;
Municpal Demarcation Board

Scales1:1 420 000
Date: May 2014

Figure 1.: Beaufort West municipal area and wards
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Merweville is a small town situated 160 km south-west of
Beaufort West and 40 km from Prince Albert Road
station. This Central Karoo town lies in a picturesque
area of plains often linked to the Nevada Desert region
of the United States. It was established around 1897 on
the farm of Jacobus van der Bijl, a jack of many trades:
farmer, shopkeeper, postmaster, magistrate and justice

of the peace.

He built a church that was later used as a school. Merweville lies in the koup, which means “caul fat", and was so
named by early indigenous inhabitants who felt that the patches of golden veld grass, interspersed by dark brown
soil, resembled the fat and blood vessels surrounding a sheep’s liver. The reason for this name is quite apparent at
the onset of winter when the veld is less lush and the gold and brown patches become evident. Merweville maintains
a great deal of the charm of earlier days and is an ideal spot to rest, relax and-unwind from the pressures of modern-
day city life.

Murraysburg, a typical old-world Great Karoo town that
lies 160 km north-east of Beaufort West, became Ward 1 i
with the new demarcation and as a result became a DMA ==
of the BWM, after it was previously a DMA of the Central
Karoo District Municipality. Murraysburg; located at the
foot of the Sneeuberg Mountains in._a scenic mix of
mountains and / plains, offers tranquility for
environmentalists and eco-watchers. In the late 18th
century a bloody and vicious war of revenge and

retaliation raged for many years between the San-and

farmers. Farms were attacked, 'houses set alight and : i
herdsmen murdered. Farmers went out on punitive missions and killed many of the San who hunted the llvestock of

the farmers.

The region was very unsettled by stock theft, murders and reprisal expeditions against the San. At the beginning of
the 19th century, the San began to move towards the Kalahari and eventually the farm Eenzaamheid was bought from

Mr. Kootjie Burger where after the farm became the town of Murraysburg. It was a “church town”, meaning that the
Dutch Reformed Church (DRC) exercised full control over the town and its inhabitants.

Below picture shows the beauty of Murraysburg during a snow filled winter season:
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The new town was named after Reverend Andrew Murray, minister of the DRC in Graaff-Reinet. The “burg” derives

from the Dutch word meaning “place of safety”.

Nelspoort, situated 56 km north of Beaufort West, is a
small community in the depths of the Central Karoo.
The Bushmen and Khoi visited the surrounding heads
and left their mark in rock engravings. Long since the
Bushmen, the area became a haven for those with

chest ailments.

As early as 1836, Beaufort West’s dour but well-loved Dr. Johnhrii apealed t ople to "breathe” the air of
the Nuweveld Mountains. White farmers later established their homes here and for a while the sanatorium brought
peace and healing to many tuberculosis (TB) sufferers. Established in 1924 through the efforts of Dr. Alfred Jasper
Anderson and John Garlick, a philanthropist, the Nelspoort area was identified as an ideal location for "the first chest
hospital on the African continent.” By 1969, the first psychiatric patients were admitted. The disastrous socio-
economic effects of tuberculosis had decreased by then and the disease could be treated with drugs at home. The
old magic mountain method of healing with good food and fresh air was a thing of the past and thus Nelspoort devoted

itself to psychiatric patients, maintaining only one TB ward Today, both roles have declined
c) Key economic activities

Agriculture forms the backbone of the Beaufort West economy@and accounts for the largest labour to date. Despite
the harsh climate and poor carrying capacity of the veldt, it still offers opportunities for growth and employment

creation. The Municipality is dependent upon the following main economic activities:

Key economic activities ‘ Description

Fresh’meat (mutton, game, Karoo-lamb, ostrich, goat, beef)

Processed meat (biltong, cold meats, “droé wors”)

Fresh fruit and vegetables (figs, olives, apricots, grapes, herbs)

Agriculture and agri-processing Processed fruit and vegetables (chutney, dried figs, olives, jams)

Animal bi-products (skins, hides, wool, mohair, milk)

Processed animal bi-products (leather products, dairy products, wool and mohair products)

Other (traps for problem animals - manufacturing and servicing)

The transportation sector in the Central Karoo is one of the strongest contributors to the
Transportation regional economy and completely dominated by Beaufort West, which contributes 86.4% of
the total gross domestic product in this sector

Wide-open spaces, magnificent landscapes, panoramas and the sense of solitude

Tourism attractions

Historic and cultural attractions

Table 6: Key economic activities
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1.3 Service delivery overview

1.3.1 Highlights: Basic services delivery performance

The table below shows the Municipality’s achievement with regards to service delivery:

Highlights Description
steenrotsfontein borehole 5 new boreholes were added to the water supply system
scheme
Electrification of 551 sub Electrification of 551 sub-economic‘houses in Beaufort West took place during the financial
economic houses year

Table 7: Basic seryices delivery highlights

1.3.2 Challenges: Basic services delivery

The Municipality faced the following challenges during the year:

Service area ‘ Challenges Action to address
5 new boreholes were
Water Steenrotsfontein borehole scheme added to the water supply
system
Sanitation Pump stations are vandalized at the Beaufort West WWTW Increase security measures

In the sub economic housing project, the phases identified
by the Municipality to be electrified and the phases
identified by the building contractor does not match. This

Electricity caused a shortfall in the funding when the’building Apply for funding
contractor advanced to a next phase and the Municipality
did not receive the funding for that specific phase
Murrays landfill project
business plan was re-
designed and will be tabled
Vaalkoppies Waste Disposal Site (WDS) still not complying at the Council meeting for
Waste management and Murraysburg WDS received directive.in May 2019 for approval on 30 August 2019.

non-compliance Murraysburg WDS action
plan was developed and
submitted to Department of
Environmental Affairs (DEA)

Table 8: Basic services delivery challenges

1.3.3 Proportion of households with access to basic services

The table below indicates the Municipality’s performance related to basic services provided:

Description 2017/18 \ 2018/19 \
Water - minimum service level and above percentage 98% 98%
Sanitation - minimum service level and above percentage 96% 96%
Electricity - minimum service level and above percentage 100% 100%
Waste collection - minimum service level and above percentage 100% 100%

Table 9: Households with minimum level of basic services
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1.4 Financial health overview

1.4.1 Challenges: Financial viability

The table below indicates the challenges faced during the financial year:

Challenge Action to address

Municipal Standard Chart of Accounts (mSCOA) Implement'mSCOA on 1 July 2019

Improve financial management and controls. Stricter credit

Cashflow constraints
control measures

Table 10: Financial viability challenges

1.4.2 National Key Performance Indicators - Municipal financial viability and management (Ratios)

The following table indicates the Municipality’s performance in terms of the National Key Performance Indicators
(KPI) required in terms of the Local Government: Municipal Planning and the Performance Management Regulations
of 2001 and Section 43 of the Municipal Systems Act (MSA). These KPI’s are linked to the National Key Performance

Area (KPA) namely: Municipal financial viability and management.

KPA and Indicator 2017/18 i 2018/19

Financial viability measured in terms of the municipality's-ability to
meet it's service debt obligations as at 30 June 2019 [(Short Term
Borrowing + Bank Overdraft + Short Term Lease + Long Term Borrowing 10.12% 9.52%
+ Long Term Lease) / Total Operating Revenue - Operating Conditional
Grant)x 100]

Financial viability measured in terms of the outstanding service debtors
as at 30 June 2019 [(Total outstanding service debtors/ revenue 92.71% 75.38%
received for services)x 100]

Financial viability measured in terms of the available cash to cover
fixed operating expenditure as at 30 June 2019 ((Cash and Cash

Equivalents - Unspent Conditional Grants - Overdraft) + Short Term 1 0.8
Investment) / Monthly Fixed Operational Expenditure excluding )
(Depreciation, Amortisation, and Provision for Bad Debts, Impairment

and Loss on Disposal of Assets))

Table 11: National KPI’s for financial viability and management
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1.4.3 National KPI - Good governance and public participation

The following table indicates the Municipality’s performance in terms of the National KPI’s required in terms of the
Local Government: Municipal Planning and the Performance Management Regulations 796 of 2001 and Section 43 of

the MSA. This KPI is linked to the National KPA - Good governance and public participation.

Municipal achievement

Municipal achievement

2018/19

KPA and Indicators
2017/18

The percentage of the municipal capital budget spent by 30 June 2019
((Actual amount spent /Total amount budgeted for capital
projects)X100)

81.76% 81.45%

Table 12: National KPIs - Good governance and public participation performance

1.4.4 Financial overview

The table below indicates the Municipality’s financial overview for the financial year:

Details

Original budget Adjustment budget Actual

Income

327 059 850

406 633 251

Grants (transfer recognition) 125980 000 191 880 567 107 633 014
Taxes, levies and tariffs (property and services) 159 321 306 152 661 950 135 559 984
Other (investments and own) 41 758 544 62 090 734 60 128 128

303 321 126

Sub total ‘

18 479 447 594 888

\ 7 216 160
Table 13:

Net surplus/(deficit)

Financial overview

1.4.5 Total capital’expenditure

The table below indicates the Municipality’s capital expenditure for the financial year:

2017/18 ‘ 2018/19
Detail
R’000
Original budget 15 870 24 187
Adjustment budget 88 326 34101
Actual 79 779 28 991
% Spent 90 85
Table 14: Total capital expenditure

2018/19
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1.5 Auditor-General report

The Auditor-General of South Africa has a constitutional mandate and, as the Supreme Audit Institution (SAI) of South
Africa, exists to strengthen our Country’s democracy by enabling oversight, accountability. and governance in the
public sector through auditing, thereby building public confidence. In short; the Auditor-General checks the spending
of public money by looking at whether it has been used ideally and for the purposes intended. This is done by annually

checking all government spending.
The Auditor-General’s annual audit examines 3 areas:

& Fair presentation and absence of significant misstatements in financial statements
& Reliable and credible performance information for predetermined objectives

# Compliance with all laws and regulations governing financial matters

There can be 5 different outcomes to an audit, once the municipality has submitted their financial statements to the

Auditor-General, which can be simply defined as follows:

& A clean audit: The financial statements are free from material misstatements and there are no material findings
on reporting on predetermined objectives or non-compliance with legislation

& Unqualified audit with findings: The financial statements contain material misstatements. Unless a clean audit
outcome is expressed, findings will be raised on either reporting on predetermined objectives or non-compliance
with legislation, or both these aspects

® Qualified audit opinion: The financial statements contain material misstatements in specific amounts, or there
is insufficient evidence to conclude that specific amounts included in the financial statements are not materially
misstated

# Adverse audit opinion: The financial statements contain material misstatements that are not confined to specific
amounts, or the misstatements represent a substantial portion of the financial statements

# Disclaimer of audit opinion: Insufficient evidence was provided in the form of documentation on which to base
an audit opinion. The lack of sufficient evidence is not confined to specific amounts, or represents a substantial

portion of the information contained in the financial statements

BWM implemented MGRO as initiated by Provincial Treasury. MGRO is a Municipal Governance and Review Outlook
plan to monitor the performance of municipalities within certain focus areas to ensure clean administration within

the Western Cape.

1.5.1 Audited outcomes

The table below indicates the audit opinion received for the past 3 financial years:

Year 2016/17 2017/18 2018/19

Opinion received Disclaimer Qualified Qualified

Table 15: Audit outcomes

2018/19



CHAPTER 2: GOOD GOVERNANCE

CHAPTER 2

Good governance has 8 major characteristics. It is participatory, consensus /oriented, accountable, transparent,
responsive, effective and efficient, equitable and inclusive and follows the rule of law. It assures that corruption is
minimised, the views of minorities are considered and that the voices of the most vulnerable in society are heard in

decision-making. It is also responsive to the present and future needs of society.

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

2.1 Governance structure

2.1.1 Political governance structure

The Council performs both legislative and executive functions. They focus on legislative, oversight and participatory
roles, and have delegated its executive function to the Executive Mayor and the Mayoral Committee. Their primary
role is to debate issues publicly and to facilitate political debate and discussion. Apart from their functions as decision
makers, Councillors are also actively involved in community work and the various social programs in the municipal

area.
Council

The Council comprises of 13 elected Councillors made up from 7 Ward Councillors and 6 Proportional Representation

(PR) Councillors. The portfolio committees are made up of Councillors drawn from all political parties.

Below is a table that categorise the Councillors within their specific political parties and wards for 1 July 2018 to 30
June 2019:

Ward representing or Number of meetings

Council members Capacity Political party proportional attended

L Basson Councillor DA Ward Councillor 1 31
N Constable Councillor KDF Proportional 55
L Deyce Councillor ANC Proportional 51
O Haarvoor Councillor DA Ward Councillor 2 44
J van der Linde Alderman DA Ward Councillor 7 40
M Kilani Councillor ANC Ward Councillor 5 60
Z Lambert Councillor ANC Proportional 52
E Lawrence Counciltor ANC Proportional 45
Q Louw Councillor ANC Proportional 5
S Motosoane Alderman ANC Proportional 48
A Slabbert Councillor ANC Proportional 33
D Welgemoed Councillor ANC Ward Councillor 2

E Wentzel Councillor ANC Ward Councillor 6

T Prince Alderman ANC Proportional

Table 16: Council (from 1 July 2018 to 30 June 2019)
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The table below indicates the Council meeting attendance for the 2018/19 financial year:

Meeting dates Council meetings attendance Apologies for non-attendance
1-August-2018 13 0
14 August 2018 12 0
3 October 2018 11 0
11 October 2018 12 0
1 November 2018 11 0
13 November 2018 12 0
27 November 2018 13 0
4 December 2018 12 0
3 January 2019 9 0
29 January 2018 12 0
5 February 2019 13 0
18 February 2019 13 0
26 February 2019 13 0
28 February 2019 9 0
27 March 2019 13 0
9 April 2019 12 0
31 May 2019 13 0
3 June 2019 12 0
25 June 2019 10 0
27 June 2019 9 0

Table 17: Council meetings

b) Executive Mayoral'Committee

The Executive Mayor is at the centre of the system of governance, since executive powers are vested in the Executive
Mayor to manage the day-to-day affairs. This means that the Executive Mayor has an overarching strategic and
political responsibility. The key element of the executive model is that executive power is vested in the Executive

Mayor, delegated by the Council, and as/well as the powers assigned by legislation.

Although accountable for the strategic direction and performance of the Municipality, the Executive Mayor operates

in concert with the Mayoral Committee.
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The name and portfolio of each member of the Mayoral Committee is listed in the table below for the period 1 July
2018 to 30 June 2019:

Name of member ‘ Capacity ‘
N Constable Executive Mayor
Q Louw Deputy Mayor
A Kilani Fulltime Councillor
L Deyce Fulltime Councillor

Table 18: Mayoral Committee members (1 July 2018 to 30 June 2019)
The table below indicates the dates of the Mayoral Committee meetings and the number of reports submitted to
Council for the 2018/19 financial year:

Meeting date Number of reports submitted to Council

2 July 2018

10 July 2018

10 September 2018
11 February 2019
13 May 2019

23 May 2019

3 June 2019

10 June 2019

Table 19: Executive Mayoral Committee meetings

c) Portfolio Committees
The MSA provides for the establishment of Section 79 and Section 80 Committees.

Section 79 Committees are'Council committees, appointed by Council for a specific purpose and accounting to Council

section 79 Committees must be composed to reflect the way in which parties and interest are reflected in Council.
Council has established the following Section 79 Committees:

# Financial and Development Committee
& Corporate Services and Social Development Committee
# Human Resource (HR) Development Committee

# Municipal Resource Development Committee

The portfolio committees and their chairpersons for the period 1 July 2018 to 30 June 2019 were as follows:

Number of minutes

Chairperson Other members submitted to Council

Meeting dates

Financial and Development Committee

J van der Linde

1 October 2018

N Constabl L
Sqstable Q Louw 5 March 2019

S Motsoane
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. Number of minutes .
Chairperson Other members submitted to Council Meeting dates

Corporate Services and Social Development Committee

L Deyce 20 July 2018
17 July 2018
S Motosoane 6 7 November 2018
Z Lambert 5 February 2019
7 March 2019
E Wentzel 4 April 2019
HR Development Committee
M Kilani
Z Lambert
S Motosoane L Deyce 0 N/A
E Lawrence
E Wentzel
Municipal Resource Development Committee
20 July 2018
E Lawrence 2 October 2018
3 October 2018
6 November 2018
N\ 7 November 2018
Z Lambert A Kilani 1 6 February 2019
12 February 2019
3 March 2019
4 March 2019
L Deyce 6 March 2019
7 March 2019
Table 20: Portfolio Committees (1 July 2018 to 30 June 2019)
d) Municipal/Public Accounts Committee

The Municipal Public'Accounts Committee (MPAC) is-a committee of the Municipal Council, appointed in accordance

with Section 80 of the Structures Act. The main purpose of the’MPAC is to exercise oversight over the executive

functionaries of Council as delegated and to ensure good governance in the Municipality.

Name of representative Political Party Meeting dates

Z Lambert ANC
8 February 2019

D Wel d DA
g8emoe 15 March 2019

ELawrence ANC

Table 21: MPAC

2018/19
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2.1.2 Administrative governance structure

The Municipal Manager is the accounting officer of the Municipality. He is the head of the administration and primarily
must serve as chief custodian of service delivery and implementation of political priorities. He is assisted by his direct

reports, which constitutes the management team, whose structure is outlined in the table below:

Performance agreement signed

Name of official Department
Yes/No
K Haarhoff Municipal Manager Yes
A Makendlana Corporate Services Yes
C Kymdell Financial Services Yes
R van Staden Electro Technical‘Services Yes
Table 22: Administrative governance structure

COMPONENT B: INTERGOVERNMENTAL RELATIONS |

2.2 Intergovernmental relations

In terms of the Constitution of South Africa, all spheres of government and all organs of state must co-operate with
one another in mutual trust and good faith fostering friendly relations. They must assist and support one another,
inform and consult one another on matters of common interest, coordinate their actions, adhere to agreed procedures

and avoid legal proceedings against one another.
a) Intergovernmental structures

To adhere to the principles of the Constitution as mentioned above, the Municipality participates in the following

intergovernmental structures:

Name of structure ‘ Members Outcomes of engagements/topics discussed

South African Government

Municipal Managers Forum

Association (SALGA) neighbouring
municipalities-Municipal Managers

District base initiative

Premiers Coordinating

Municipal-Managers and Executive
Mayor

Responsive, effective and efficient local
government system

SALGA Working Groups

All Councillors participates in the
different SALGA working groups

Cooperative governance, consultation,
coordinate by the on and participative decision-
making

Integrated Development Plan (IDP)

IDP process plans adopted, progress with regards

Managers Forum

IDP Manager to joint planning initiatives as agreed upon by
Managers Forum the Municipality and sector departments
Local Economic Development (LED i
ic Develop (LED) IDP Manager Departments of Economics Development to

assist in review of the LED strategy

Supply Chain Management (SCM)
Forum

Manager: SCM

Enhance municipality financial and
administrative capability

Integrated Waste Management
Forum

Waste Management:
Superintended

Waste minimisation and campaigns

IDP Indabas

IDP Manager and all Directors

Resources Agree on joint priorities and commit
resources to implement these priorities

20
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Name of structure

Commutation forum

Provincial Public Participation and

‘ Members

Personal Assistant to the Speaker

Outcomes of engagements/topics discussed

Ensure the'coordinated and Coherent
implementation and establishment of the ward
participatory process to encourage the
involvement of communities and organisations
ensure in matters of local government

Provincial Skills Development

Skills Development Facilitator

Ensure and improve training delivery system in
the province

HR Practitioners Forum

Manager: HR

Educational attainment, skills development,
science and innovation and labour, market/
employment policies

Chief Risk Officer (CRO) Forum

Chief Risk Officer

Chief Audit Executive Forum

Chief Audit Executive

The objectives of the forums are to enhance the
following:

& MFMA

& internal audit framework

® risk management framework

& build capacity & relationships

® promote’sound financial governance

Table 23:

b) Joint projects and functions with sector departments

Intergovernmental structures

All the functions of government are divided between the different spheres of government. The Municipality therefore

share their area and community with other spheres of government and their various sector'departments and must

work closely with national and provincial departments to ensure the effective implementation of various projects

and functions.

The table below provides detail of such projects and functions:

Name of project/

function

Expected outcomes of the
project

Sector departments involved

Contribution of sector
department

. Construction Centre for Cervices and construction .
Skills Treat Centre . , Funding
practical development seta’s
Development of supply of water Department of Mineral and Funding
boreholes resources
Water awareness Educate communities about Department of water and
. the shortage of water, and how | sanitation/GCIS Department of | Funding
campaign N
their will save waters local government
@ To fulfil the Western Cape
Government (WCG)
mandate to monitor and
support -municipalities
% To identify the governance | g pepartment of Local .
Organisational /Maturity challenges and'risks that Government % Funding
Time Engagement impede municipal & Department of Provincial | % Human capital revenue
performance and audit Treasury
outcomes
% Toidentify solutions,
synergies 'and
opportunities for
partnership

Table 24:

Joint projects and functions
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

Section 16 of the MSA refers specifically to the development of a culture/of community participation within
municipalities. It states that a municipality must develop a culture of municipal governance that complements formal
representative government with a system of participatory governance. It must encourage and create conditions for

the local community to participate in the affairs of the community. Such participation is required in terms of:

® the preparation, implementation and review of the IDP;

® establishment, implementation and review of the performance management system;

® monitoring and review of performance, including the outcomes and impact of such performance; and
® preparation of the municipal budget.

2.3 Public meetings

2.3.1 Mayoral Public Engagements

The table below indicates the public meetings arranged and dates that it took place on:

Date ‘ Project Name Venue

Murraysburg Primary and Murraysburg High

18 July 2018 School

Mandela Day Celebration

18 July 2018

8 August 2018
16 August 2018
24 August 2018
31 August 2018

Mandela Day Celebration Nelspoort Primary School

Women’s Day Celebration in Beaufort West Rustdene Hall (Thusong Centre)

Official Handover of Merweville Sports.Complex Merweville Sports Complex

Women'’s Day Celebration Nelspoort Community Hall

Cheese and Wine Evening/ Cocktail Evening Karoo National Park

IDP Public Engagements: 2019/20 IDP Review and

24 September 2018 Murraysburg Town Hall, Beaufort Street,

Budget Cycle

Murraysburg

25 September 2018

IDP Public Engagements:

Budget Cycle

2019/20 IDP Review and

Beaufort West Primary School Hall, Pastorie
Street

26 September:2018

IDP Public Engagements:

Budget Cycle

2019720 IDP-Review and

Restvale Primary School Hall, Nelspoort

27 September 2018

IDP Public Engagements:

Budget Cycle

2019/20 IDP Review and

Full Gospel Church, Booysen Avenue,
Nieuveld Park

1 October 2018

IDP Public Engagements:

Budget Cycle

2019/20 IDP Review and

Kwa Mandlenkosi Hall, Kwa Mandlenkosi

2 October 2018

IDP-Public Engagements:

Budget Cycle

2019/20 IDP Review and

Rustdene Hall, Long Street

3'October 2018

IDP.Public Engagements:

Budget Cycle

2019/20 IDP Review and

Pinkster Eenheid Church, Ebenezer Avenue,
Rustdene

4 October 2018

IDP Public Engagements:

Budget Cycle

2019/20 IDP Review and

George Frederick School Hall, Merweville

8 October 2018

IDP Public Engagements:

Budget Cycle

2019/20 IDP Review and

Beaufort West Primary, Pastorie Street

20 November 2018

Men’s Conference

Rustdene Hall (Thusong Centre)
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DEVS ‘ Project Name Venue
16 Days of Activism, Mayoral Official Opening )
25 November 2018 Beaufort West Faith March March“from peaufort WestThusong Centre till
Voeltjie Park
Candlelight Memorial Service
30 November 2018 Wprld A]qs Day Event, Open Day, Fun Walk, HIV and Community Day Care, Newlands
Aids Testing
6 December 2018 Lekgotla Summit Dlgaster Management Auditorium, Weigh
Bridge
8 December 2018 Christmas Party Voeltjie Park
2 February 2019 State of the Nation Address (SONA) Rustdene Hall (Thusong Centre)
12 June 2019 Youth Month Stakeholders Planning Meeting Council Chambers
20 June 2019 SONA Rustdene Hall (Thusong Centre)

Table 25: Public meetings
2.4 Ward committees

Ward committees supports the ward councillor who receives reports on development, participate in development
planning processes and facilitate wider community participation. To this end, the Municipality constantly strives to
ensure that all ward committees’ function optimally with-community information provision, convening of meetings,

ward planning, service delivery, IDP formulation and performance feedback to communities.

2.4.1 Ward Committees (1 July 2018 - 30 June 2019)

The tables below indicate each ward with their associated members and dates of meetings:

a) Ward 1: Murraysburg and Murraysburg rural areas
Name of representative Capacity representing PRV & meetlr;gésa:]eld el Wi
O Haarvoor Councillor 9 July 2018
N Louw Education 6 August 2018
V Miliwana Unemployment 12 September 2018
- October 2018
J Martin Welfare/Development 12 November 2018
N Fywers Health 5 December 2018
G Zalela Senior Citizens/Disabled 11 January 2019
S Tshikolo Environmental Interest Group/Sport 12 February 2019
- 12 March 2019
A Hoffman Education 9 April 2019
J Jonas Community/Safety 7 May 2019
D Oerson Youth 7 June 2019

Table 26: Ward 1: Committee meetings
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b) Ward 2: Nelspoort, Nelspoort Rural, Noord Einde, part of Hillside, central town, part of rural areas of

Beaufort West and part of Hospital Hill

Dates of meetings held during the

Name of representative Capacity representing
D Welgemoed Councillor 19 July 2018
- - 14 August 2018
A Peers Community Based/Business 19 September 2018
A Jonkers Youth Forum 9 October 2018
B Maxhegwana N/A 9 November 2018
S November CWP/Community December 2018
January 2019
J Lodewyk Policing Safety & Security February 2019
M Booysen Health 14 March 2019
S Solomons Education 19 March 2019
April 2019
M Breda Religion May 2019
L Bosman Church/Social Groups/Community 11 June 2019
Table 27: Ward 2: Committee meetings
c) Ward 3: Part of Rustdene, Essopville and Nieuveld Park
Name of representative Capacity representing DRSS i meetlr;isarheld el Wi
L Bason Councillor
L Bosman Welfare 10 July 2018
- 7 August 2018
A Plaatjies Labour 11 September 2018
J Wentzel Youth 8 October 2018
E Jacobs Sport 12 November 2018
11 December 2018
J Paulse Unemployment
January 2019
G de Vos Religion 5 February 2019
N Fortuin Environment March 2019
E Lottering Health April 2019
HF b Youth 14 May 2019
razenburs ou 12 June 2019
E Arendse People with Disabilities

Table 28: Ward 3: Committee meetings

d) Ward 4: Part of Kwa Mandlenkosi, De Lande, part of central town and southern part of Hospital Hill

Dates of meetings held during the
year

Name of representative Capacity representing

L Motsoane Councillor 25 July 2018
N Noceszo Youth August 2018
12 September 2018
M Mafrik t
ame Spor October 2018
E Molikiva Religion 1 November 2018
S Banda Business 5 December 2018

2018/19
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Name of representative

Capacity representing

K Khedama Health

H Mau Women

N Kratshi Unemployment

S Ndyalivane Church

M Dikana Crime

A Swanepoel Senior Citizens/Disabled

Dates of meetings held during the
year

9 January 2019
13 February 2019
13 March 2019
10 April 2019
8 May 2019
12 June 2019

Table 29: Ward 4: Committee meetings

e) Ward 5: Part of Kwa Mandlenkosi, part of Rustdene, Paddavlei, Hooyvlakte, New/Lands and New Town

Name of representative

Capacity representing

Dates of meetings held during the

year
M Kilani Councillor
S Dyson Community Clinics 22 July 2018
— August 2018
5 Louw Clinics September 2018
M de Boer Youth and Disabilities October 2018
E Grootboom Community Clinics 29 November 2018
December 2018
A Lotteri G ing Bodi
ottering overning Bodies January 2019
J Ceaser Business Sector 17 February 2019
J Johnson Crime and Drugs March 2019
G Louw Women 24 April 2019
A Mdliki G ing Bodi May 2019
ikiva overning Bodies 13 June 2019
M Mapotolo Community
Table 30: Ward 5: Committee meetings
f) Ward 6: Part of Rustdene and Prince Valley

Name of representative

Capacity representing

E Wentzel Councillor

V Louw Neighbourhood Watch
L Links Neighbourhood Watch
J Esau Women

R Adonis Religion

A Daniels Children

L Beyers Women

E Mosterd Sport

F Martin Religion

M Kratchi Municipal Queries
M-Mcdonald Business

Dates of meetings held during the
year

July 2018
August 2018
September 2018
October 2018
November 2018
December 2018
8 January 2019
12 February 2019
9 March 2019
9 April 2019
7 May 2019
4 June 2019

Table 31: Ward 6: Committee meetings

2018/19
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g) Ward 7: Part of rural Beaufort West, part of Hillside | and Il, Toekomsrus, Merweville and rural parts of

Merweville

Dates of meetings held during the

Name of representative Capacity representing
J van der Linde Councillor 25 July 2018
T Bostander Transport 26 August 2018
J Spogter Caring Hands 28 August 2018
Pos ne 25 September 2018
M van der Horst Women 27 September 2018
C van Zyl Women and Safety 18 October 2018
E Daniels Womeén 18 November 2018
FE BUg 25 November 2018
verson QeSS 4 December 2018
D Klein Youth 9 December 2018
T Sam Sport and Culture January 2019
N Johnson N/A 10 February 2019
14 February 2019
10 March 2019
E Baadjies Sport April 2019
19 May 2019
June 2019

Table 32: Ward 7: Committee meetings
2.5 Functionality of Ward Committees

The purpose of a ward committee is:

& to get better participation from the.community to inform Council decisions;
& to make sure that there is more effective communication between the Council and the community; and

® to assist the ward councillor with consultation and report-backs to the community.

Ward committees should be elected by the community they serve. A‘'ward committee may not have more than 10
members and-women should be well represented. The ward councillor serves on the ward committee and act as the
chairperson. Although ward committees have no formal powers, they advise the ward councillor who makes specific
submissions directly to the administration. These committees play a very important role in the development and

annual revision of the IDP of the area.

Thetable below provides.information.on the ward committees and their functionality for the 2018/19 financial year:

Committee established Committee functioning effectively

Ward number
. Yes / No (Yes / No)

1 Yes 11

Yes

Yes

Yes

u | N W N

Yes
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Committee established
Yes / No

(Yes / No)

Committee functioning effectively

2.6

2.6.1 Labour Forum

Representative forums

Table 33: Functioning of ward committees

The table below specifies the members of the Labour Forum for the 2018/19 financial year:

Name of representative

Capacity

Z Lambert Chairperson

N Constable Employer Representative: Councillor
M Kilani Employer Representative: Councillor
O Haarvoor Employer Representative: Councillor
K Haarhoff Employer Representative: Municipal

Manager

A Makendlana

Employer Representative: Director:
Corporate Services

South African Municipal Workers’ Union

| Jacobs (SAMWU)

H Maans SAMWU

E Molowitz SAMWU

G Daniels SAMWU

W Magida SAMWU

W van der Horst IndependentUIr\]/\il(J)rr\]i(ﬂfAilTEltJ)Allied Trade
C Lottering IMATU

M Govender IMATU

Meeting dates

13 September 2018
18 October 2018
19 November 2018
3 December 2018
12 March 2019

Table 34: Labour Forum

COMPONENT D:*CORPORATE GOVERNANCE

Corporate governance is the set of pracesses, practices, policies, laws and stakeholders affecting the way an

institution is directed, administered or controlled. Corporate governance also includes the relationships among the

many stakeholders involved and the goals for which the institution is governed.

2.7 Risk management

To maintain an overall positive perception of the Municipality and confidence in the Municipality from the public and

other stakeholders, well planned goals and objectives should be coordinated and achieved within the Municipality.
Section 62(1) of the MFMA stipulates that the Accounting Officer must take all reasonable steps to ensure that th
municipality has-and maintains an effective, efficient and transparent system of financial and risk management a

internal control as well as the effective, efficient and economical use of the resources of the municipality. BWM has

27
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instituted a systematic and formalised process to identify, assess, manage and monitor risks which effectively ensures
achievement of those planned goals and objectives. Thus, risk management is essentially a good governance measure

instituted to ensure the municipality accomplish its vision, mission and strategic plans.

The Municipality has an approved Risk Management Policy, Framework and Implementation Plan as approved by
Council on 23 January 2017 (resolution number 8.155/12/2/1). The policy.is reviewed annually by the Risk Committee

and submitted to the Municipal Manager for approval.

The risk management function is facilitated internally by the internal audit division and externally by a service

provider to ensure the following functions are performed:

Assisting management to develop and implement the Risk Management Policy, Strategy and Implementation Plan;
Coordinating risk management activities;
Facilitating identification and assessment of risks;

Recommending risk responses to management; and

L N A

Developing and disseminating risk reports.
a) Risk assessment process

The risk assessment for the 2018/19 financial year was completed during November 2017 where risks were identified

and categorised into the following groups:

® Operational risks

& Strategic risks

The risks identified were classified into high, medium and low risks to determine the inherent risk (impact risk has

before taking controls into consideration). The risk rating'is determined by a 10 X 10 risk matrix.
b) Top strategic risks

As part of the risk’assessment, management identifies current controls, which mitigates the inherent risks identified.

After considering controls, the identified risks will receive a residual risk.

After the residual risks have been determined it will be categorised again according to high, medium and low risks,

where after management determines which of the risks require further actions to mitigate the impact it may have.

The top ten risks of the Municipality for the financial year were as follow:

Directorate = Impact Likelihood R'§k
rating

Low Impact of Drought Strategic 10 10 100
High Lack of funding (need to e)f(EaTrde;he landfill site in the near Strategic 10 10 100
High Misuse and abuse of municipal vehicles Engineers 10

High Impact of loss of fines on short term financial feasibility Strategic 10

Medium Financial feasibility in the long term Strategic 9.5

Medium Ageing and deteriorating infrastructure Strategic 9
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Directorate Impact ‘ Likelihood

Risk

rating

Medium Excessive water losses Strategic 9 10 90
Medium Decentralised SCM unit resulting in corruption or bypassing Financial 9 10 90
SCM processes
. Loss of key data (Data management outsources to service Community
Medium : : : Y - 9 10 90
provider with no controls vested in the Municipality Services
Low No fire safety officer in Central Karoo District Strategic 8 9 72
Table 35: Strategic risks
c) Organisational risk assessment

The table below reflects the annual risk assessments for the past two financial years, reflecting the change in the

risk profile:

2017/18 2018/19
Risk categories Risks % of all risk Risk categories Risks % of all risks
High 72 28 High 72 30
Medium 166 66 Medium 157 65
Low 15 6 Low 14 5
Total | 253 100 | Total 243 | 100
Table 36: Risk profile
d) Risk Committee

The role of the Risk Committee is to provide timely and useful enterprise risk management reports to the Audit

Committee of the Municipality. The reports contain the current top risks of the Municipality, which includes:

# Key strategic and financial risks facing the Municipality (all extreme and high risk exposures)

& Key operational risks per strategic goal (top 5 risks per objective as per risk exposure from high to low)

The Risk Committee consists of the following members:

Name of Committee Member

Capacity

K Haarhoff Chairperson
A Makendlana Member
R van Staden Member
C Kymdell Member
N Kotze Member
Y Duimpies Member
R Naidoo CRO

V Ruiters Member

Meeting dates

4 October 2018
15 March 2019
26 June 2019

Table 37:

Members of the Risk Committee




CHAPTER 2: GOOD GOVERNANCE

2.8 Anti-corruption and anti-fraud

Section 83(c) of the MSA refers to the implementation of effective bidding structures-to minimize the possibility of
fraud and corruption and the MFMA, Section 112(1)(m)(i) identify supply chain measures to be enforced to combat
fraud and corruption, favouritism and unfair and irregular practices. Section 115(1) of the MFMA states that the
Accounting Officer must take steps to ensure mechanisms and separation of duties in a SCM system to-minimize the
likelihood of corruption and fraud.

a) Developed strategies
Developed
Name of strategy Dates adopted
Yes/No
é{m;r:-corruptlon Strategy and Response Yes 30 August 2016
Anti-corruption Strategy and Response Yes 24 April 2018
Plan
Table 38: Strategies and response plan

2.9 Audit and Performance Audit Committee

a) Functions of the Audit Committée (AG)

The AC has the following main functions as prescribed in Section-166(2)(a-e) of the MFMA, and the Local Government

Municipal and Performance Management Regulation:

& To advise Council on all matters related to compliance and effective governance

# To review the annual financial statements to provide Council with an authoritative and credible view of the
financial position of the municipality, its efficiency and its<overall level of compliance with the MFMA, Division
of Revenue Act (DoRA) and other applicable legislation

Respond to Council on’any issues raised by the Auditor-General in the audit report

Carry out investigations into the financial affairs of the municipality as Council may request

Review the quarterly reports submitted by internal audit

Evaluate audit reports pertaining to financial, administrative and technical systems

Evaluate the compliance to existing policies and relevant legislation

Review the performance management system and make recommendations in this regard to Council

Assess whether-the performance indicators are sufficient

Determine possible reasons for discrepancies between performance and targets

Identify major risks-to which Council is exposed and determine the extent to which risks have been minimised
To review the annual report of the municipality

Investigating cases of fraud, misbehaviour and conflict of interest involving employees

L A 2 B

Review the plans of internal audit and ensure that the plan addresses the high-risk areas and ensure that adequate

resources are available

w.

Review audit results and action plans implemented by management

[

Provide support to internal audit
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#® Ensure that no restrictions or limitations are placed on internal audit
b) Functions of the Performance Audit Committee

The regulations require that the Performance Audit Committee (PAC) is comprised of a minimum of three members,
the majority of whom are external (neither a Councillor nor an employee) of the municipality. Section 14(2)(b) of
the Regulations further stipulates that the PAC must include at least one person who has expertise in performance
management. It is also a requirement of the Regulations in Section 14(2)(d) that the Council of a municipality
designate neither a member of the PAC who is neither a Councillor nor an employee of the municipality as the

chairperson of the committee.

Both the Regulations and the MFMA, indicate that three is'the minimum number of members needed to comprise a
PAC. While the regulations preclude the appointment of‘a Councillor as chairperson of the PAC, the MFMA excludes

the involvement of a Councillor in the composition of a PAC entirely.

In accordance with the requirements of Section 14(2)(e) of the Regulations, if the chairperson is absent from a specific
meeting of the committee, the members present must elect a chairperson from those present to act as chairperson

for that meeting.

Further, Section 14(2)(f) of the Regulations provides that, in the event of a vacancy occurring . amongst the members
of the PAC, the municipality concerned must fill that vacancy for the unexpired portion of the vacating member’s

term of appointment.

Section 14(3)(a) of the Regulations requires that the PAC of a‘'municipality must meet at least twice during each
financial year. However, additional special meetings of the PAC may be called for by any member of the committee

where sufficient justification exists in-terms of Section 14(3)(b) of the Regulations.
In terms of Section 14(4)(a) of the Regulations the PAC has the responsibility to -

® review the quarterlyreports produced and submitted by the internal audit process;
& review the municipality’s performance management system and’make recommendations in this regard to the
Council of the municipality; and

& at least twice during each financial year submit a performance audit report to the Council of the municipality.

c) Members of the PAC

The table below indicates the names of the members of the AC and PAC:

Name of representative Capacity Meeting dates

K Mckay Chairperson 30 August 2018
A Augustyn Member 4 October 2018
Y Duimpies Member 21 January 2019
1 1
uimp 15 March 2019
N Gabada Member 26 June 2019

Table 39: Members of the AC and PAC



CHAPTER 2: GOOD GOVERNANCE

2.10 Internal audit

Section 165(2)(a) and (b)(iv) of the MFMA requires that the internal audit unit of'a municipality prepare a risk based
audit plan and an internal audit program for each financial year; advise the accounting officer and report to the AC
on the implementation on the internal audit plan and matters relating to:

internal audit;

internal controls;

accounting procedures and practices;
risk and risk management;
performance management;

loss control;

compliance with this Act, the annual Division of Revenue Act and any other applicable legislation, and

L A A N N A

perform other duties as may be assigned to it by the accounting officer.
The Municipality has an in-house internal audit function.
a) Annual audit plan

The table below provides detail on audits completed:

Description Date completed
Phase 1
Operational and Strategic Risk Assessment January - February 2018

Phase 2

Compilation of Risk Based Audit Plan June 2017
Phase 3

Type of audit engagement Department Date completed

. . The review of the validity of
Internal Audit Review - 5COA Self - Strategic reported progress of the Self- July 2019
assessment 6

Assessment 6

To ensure effective and

Ad-hoc Assignment: The approval of efficient internal controls of

certain cell phone contracts Strategic certain cell phone contracts June 2019
and the approval their off
December 2018
. Quarterly audit of the February 2019
S\:ﬁ:eerxe?:;d't of Performagce Strategic Performance management uary
g system May 2019
November 2019

To provide an audit opinion on
Community Services | the daily cash receipts at the December 2018
Traffic division.

Ad-hoc Assignment: Spot Check:
Traffic cashiers office.

To ensure the SCM processes
Supply-Chain Management Financial Services comply with the SCM August 2019
regulations and policy

Municipal Stores Financial Services To ensure effective and

efficient internal controls with August 2019
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Description Date completed

regards to the Municipal stores
processes

To provide assurance’regarding
Ad-hog ASSIgnment: Maintenance on Engineering Services the effectlves. of internal
proclaimed Main road controls for maintenance on
proclaimed roads

April 2018

To ensure effective and
Strategic efficient internal controls of January 2019
the stocktake

Ad-hoc Assignment: Observe Stock
Take: Municipal Stores

Ad-hoc Assignment: Spot Checks: To provide an audit opinion on
Merweville, Murraysburg & Nelspoort Financial Services the’daily cash receipts of the August 2018
cashiers office. outside towns.

To provide and audit opinion on
Ad-hoc Assignment: Temporary the internal controls of the

workers of Beaufort West Municipality Strategic payments of a sample of March 2019
Temporary workers.
To ensure the leave and
Human Resource & Payroll Audit Strategic attendance comply with the November 2018

applicable legislative
requirements.

Table 40: Internal audit plan
2.11 By-laws and policies

Section 11 of the MSA gives a Council the executive and legislative authority to pass and implement by-laws and

policies.

Below is a list of the by-laws developed and reviewed during the financial year:

Public
participation
By-law developed/revised Date proclaimed conducted prior to
adoption of by-Law
Yes/No
Municipal Land Use Planning By-Law for Beaufort West 22 February 2018 Yes
By-Law relating to Credit Control and Debt Collection 26 April 2019 Yes
Recruitment and selection policy 29 January 2019 Consulted with

trade unions

Consulted with

Succession Policy 29 January 2019 trade unions

Consulted with

Placement policy 11 July 2018 trade unions

Table 41: By-laws developed and reviewed
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2.12 Communication

Local government has a legal obligation and a political responsibility to ensure regular-and effective communication

with the community.

Below is a communication checklist of the compliance to the communication requirements:

Communication activities Yes/No

Communication Strategy Yes

Communication Policy No

Functional Complaint Management Systems No
Table 42: Communication activities

Additional communication channels utilised

Channel ‘ Yes/No Number of people reached
SMS system Yes 1 000
Social Media Yes 2 500 followers aer:ESkOOO reached per
Radio Yes 51 000
Newspaper Yes 30 000

Table 43:  Additional communication channels
The Municipality also communicates to the community through the local radio station and has a permanent weekly

spot. Local newspaper is also utilized as well as flyers and community’meetings.

2.13 Website

Municipalities are required to develop and maintain a functional website that displays relevant information as per
the requirements of Section 75 of the MFMA and Section 21A and B of the MSA as amended.

The table below gives an indication about the information and documents that are published on our website:

Yes/No and/or
Date Published

Description of information and/or document

Municipal contact details (Section 14 of the Promotion of Access to Information Act)

Full Council details Yes
Contact details of the Municipal Manager Yes
Contact details of the CFO Yes

Physical and postal address of the Municipality
Financial information (Sections 53, 75, 79 and 81(1) of the MFMA)

Tabled Budget 2018/19
Adjusted Budget 2018/19 Yes

Asset-Management Policy

Customer Care, Credit Control and Debt/Collection Policy

Indigent Policy - Part of Credit Control’'Debt Collection Policy

2018/19
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Description of information and/or document

Yes/No and/or

Date Published

Funds and Reserves Policy Yes
Investment and Cash Management Policy Yes
Rates Policy Yes
SCM Policy Yes
Tariff Policy Yes
Virement Policy Yes
Petty Cash Policy - Part of SCM Policy Yes
Travel and Subsistence Policy Yes
Long Term Financial Policy Yes
Borrowing Policy Yes
SDBIP 2017/18 Yes
Budget and Treasury Office Structure Yes
IDP and public participation (Section 25(4)(b) of the MSA and Section 21(1)(b) of the MFMA)
Reviewed IDP for 2018/19 Yes
IDP Process Plan for 2018/19 Yes

SCM (Sections 14(2), 33, 37 and75(1)(e) and (f) and 120(6)(b) of the MFMA and Section 18(a) of the National SCM

Regulation)
List of capital assets that have been disposed No
Long-term borrowing contracts Yes
SCM contracts above R 30 000 Yes
Service delivery agreements Yes

Reports (Sections 52(d), 71, 72 and75(1)(c) and 129(3) of the MFMA)

Annual Report of 2017/18 Yes
Oversight reports Yes
Mid-year budgetand performance assessment Yes
Quarterly reports No
Monthly budget statement No

LED (Section 26(c) of the MSA)

Performance management (Section 75(1)(d) of the MFMA)

Performance agreements for employees appointed as per 557 of MSA (Municipal Manager only)

Assurance functions (Sections 62(1), 165 and 166 of the MFMA)
Internal Audit Charter

LED Strategy No
Economic profile No
LED projects No

AC Charter

Risk-Management Policy, Strategy’and Implementation Plan

Table 44: Website checklist
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2.14 SCM

The SCM Policy of BWM is deemed to be fair, equitable, transparent, competitive and cost-effective as required by
Section 217 of the Constitution.

2.14.1 Competitive bids in excess of R200 000

a) Bid committee meetings

The following table details the number of Bid Committee meetings held for the 2018/19 financial year:

Bid Evaluation Committee

Bid Specification Committee
17 20 13

Bid Adjudication Committee

Table 45: Bid committee meetings

The members of the bid committees for the financial year were:

Bid Evaluation Committee

Bid Specifications Committee

Bid Adjudication Committee

36

S Pothberg K Taute/Fortuin C Kymdell
H Meintjies H Meintjies L Gouws
R Summers C Wright S Pothberg
J Abrahams R van Staden A Makendlana
K Taute/Fortuin N Kotze R van Staden
P Strumpher R Summers E Klink
C Wright L Gouws C Wright
E Klink C Okkers V Ruiters
V Ruiters J Abrahams N Kotze
D le Roux E du Plessis K Taute/Fortuin
B Hawker P Strumpher R Summers
A Jacobs C Dekoker
G Vermaak K Haarhoff

| Bruwer

D le Roux

P Strumpher

Table 46: Members of bid committees
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b) Awards made by the Bid Adjudication Committee

The highest bids awarded by the Bid Adjudication Committee are as follows:

Bid number

SCM 07/2019

Date of award

9 April 2019

Title of bid

Proposal for
consideration of a
business ready (“Turn
Key") implementation
agent to be appointed
for housing projects of
the Beaufort'West
Municipality

Successful bidder

Re A Letamisa Trading
E Projects

| Value of bid awarded

R)

According to DHOS
subsidy amount

SCM 23/2019

24 May 2019

Supply, maintenance,
repair and calibration
of digital speed
cameras

Traffic Violation
Solution (Pty) Ltd

Different tariffs per
traffic fine

SCM 14/2019

12 December 2018

Tender for Support
and Maintenance of
Beaufort West
Municipality and
Central Karoo District
Municipality IT
Equipment and
Systems For a 3-Year
Period: 1 July 2019 -
30 June 2022

Ubertech

R2 661 937.20

SCM 15/2019

15 February 2019

Upgrading of existing
pavilion at Beaufort
West Rugby Field

Dorha Construction
Services (Pty) Ltd

R 1 888 083.80

SCM 17/2019

28 March 2019

Refurbishment of
tennis courts-Beaufort
West

Dorha Construction
Services (Pty) Ltd JV
Protea Sports Courts

R 635 543,00

SCM 08/2018

25 October 2018

Supply, Delivery,
Installation,
Maintenance and
Financing of Office
Automation Equipment
for 3 years period

Ricoh Garden Route

R 2 857 844.52

SCM 18/2018

25 October 2018

Tender for the
Electrification of Low
Cost Houses for
Beaufort West
Municipality, Beaufort
West, Nelspoort,
Murraysburg,
Merweville for the
period ending 30 June
2021

VE Reticulation (Pty)
Ltd

R 8 165 720.22

SCM 01/2019

18 December 2018

Maintenance, Service,
Auto Electrical,
Hydraulic and
Engineering Repairs of
Fleet for a period of 3
years

George Lawnmowers &
Chainsaws; B.W
Presisie Motor
Ingeneursdienste;
Beaufort West Auto
Electrical; Karoo
Motors Werkswinkel

Tariff tender
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Date of award

Title of bid

Supply and Delivery of
Tyres, Tubes, Wheel

Successful bidder ‘

Value of bid awarded

R)

Products for period of
three years.

SCM 03/2019 15 November 2018 Alignment and Tyre Trentyre Tariff tender
repair services for a 3
year period
Supply and Delivery of
SCM 11/2019 12 November 2018 Precast Concrete Duneco Tariff tender

Table 47:

c) Awards made by the accounting officer

Highest bids awarded by Bid Adjudication Committee

The following award was made by the accounting officer of the Municipality:

Bid number

Date of award

Title of bid

Proposal for
consideration of a
business ready (“Turn
Key") implementation

Successful bidder

Re A Letamisa Trading

Value of bid awarded

(R)

According to DHOS

d) Appeals lodged by aggrieved bidders

SCM 0772019 9 April 2019 agent to be appointed E Projects subsidy amount
for housing projects of
the Beaufort West
Municipality
Table 48: Awards made by the Accounting Officer

One appeal was received for the 2018/19 financial year for the bid number SCM 07/2019 by ASLA.

2.14.2 Deviation from normal procurement processes

The following table provides a summary of deviations approved on an annual and monthly basis respectively:

Type of deviation

Number of deviations

Percentage of total

Value of deviations

(R)

Percentage of total
deviations value

Emergency

| deviations number

4.94

71 514.40

2.60

Sole Supplier

1.85

39 488.95

1.44

Any other exceptional
case where it is
impossible or
impractical to follow
the official
procurement process

23

14.20

1066 037.77

38.75

Table 49:

Summary of deviations
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Clause 36(1)(a)(v)- Deviations- impractical and or impossible:

T f deviati Numb f deviati Percentage of total Value of deviations Percentage of total
ype of deviation umber of deviations deviations number S vl
IEEEEE———S—m————————SSS I R

Any contract relating
to the publication of
notices and 8 4.94 89 033.00 3.24
advertisements by the
Municipality

Any contract with an
organ of state, a local
authority or a public 18 11.11 409 949.03 14.90
utility corporation or
company

The appointment of
any person to provide
professional advice or
services, where the 35 21.60 575 273.92 20.91
value of such
appointment is less
than R200 000

Ad-hoc repairs to plant
and equipment where
it is not possible to
ascertain the nature or 67 41.36 499 435.97 18.16
extent of the work
required to call for
bids

Table 50: Clause 36(1)(a)(v)- deviations- impractical and or impossible

2.14.3 Logistics management

The system of logistics management must ensure:

®& the monitoring of spending patterns on types or classes of goods and services incorporating, where practical, the
coding of items to ensure that each item has a unique number;

®& the setting of inventory levels that includes minimum and maximum levels and lead times wherever goods are
placed in stock;

& the placing of manual or electronic orders for all acquisitions other than those from petty cash;

& before payment is appraved, certification by the responsible officer that the goods and services are received or
rendered on time and is in accordance with the order, the general conditions of contract and specifications where
applicable and that the price charged is as quoted in terms of a contract;

& appropriate standards of internal control and warehouse management to ensure that goods placed in stores are
secure and only used for the purpose for which they were purchased;

® regular checking to ensure that all assets including official vehicles are properly managed, appropriately

maintained and only used for official purposes; and

& monitoring and review of the supply vendor performance to ensure compliance with specifications and contract

conditions for particular goods or/services.

2018/19
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Each stock item at the municipal stores are coded and are listed on the financial system. Monthly monitoring of

patterns of issues and receipts are performed by the storekeeper.

Inventory levels are set at the start of each financial year. These levels are set for normal operations. If special
projects are being launched by departments, such information must be communicated timely to the stores section

for them to order stock more than the normal levels.

Internal controls are in place to ensure that goods and service that are received are certified by the responsible

person.

Regular checking of the condition of stock is performed. Quarterly/stock counts are performed at which surpluses,

deficits, damaged and redundant stock items are identified and reported to Council.,

As at 30 June 2019, the value of stock at the municipal stores amounted to is R2 929 139.34 (R3 513 997.14 in

2017/18). For the 2018/19 financial year no surpluses, no deficits and no-damaged stock items were reported
The system of disposal management must ensure the following:

# Immovable property is sold only at market related prices except when the public interest or the plight of the
poor demands otherwise, as community value makes up.for the lower market value

® Movable assets are sold either by way of written price quotations,-a competitive bidding process, auction or at
market related prices, whichever is the most advantageous

® Firearms are not sold or donated to any person or.institution within or outside the republic unless approved by
the National Conventional Arms Control Committee

® Immovable property is let at market related rates except'when the public interest or plight of the poor demands
otherwise

& All fees, charges, rates, tariffs; scales of fees or other charges relating to the letting of immovable property are
annually reviewed

® Where assets are traded in for other assets, the highest possible trade-in price is negotiated

® In the case of the free disposal of computer equipment, the provincial department of education is first

approached to indicate within 30 days whether any of the local schools are interested in the equipment

Assets must be disposed of in terms of Council’s Asset Management and Immoveable Property Management Policy




CHAPTER 3: SERVICE DELIVERY PERFORMANCE

CHAPTER 3

This chapter provides an overview of the key service achievements of the Municipality that came to fruition during
2018/19 in terms of the deliverables achieved compared to the KPI's and objectives'in the IDP. It includes-an overview

on achievement in 2018/19 when compared to actual performance in 2017/18.

3.1 Overview of performance within the organisation

Performance management is a process which measures the implementation of the organisation’s strategy. It is a
management tool to plan, monitor, measure and review performance indicators to ensure efficiency, effectiveness

and the impact of service delivery by the Municipality.

At local government level performance management is institutionalised through the legislative requirements on the
performance management process for local government. Performance management provides the mechanism to

measure whether targets to meet its strategic goals, set by the organisation-and its employees, are met.

The constitution of S.A (1996), Section 152, dealing with the objectives of local government paves the way for
performance management with the requirements for an “accountable government”. The democratic values and
principles in terms of Section 195(1) are linked with the concept of performance management, regarding the

principles of inter alia:

the promotion of efficient, economic and effective use of resources;
accountable public administration;
to be transparent by providing information;

to be responsive to the needs of the community; and

LN BN 2N N

to facilitate a culture of public service and accountability amongst staff.

The MSA, 2000 requires municipalities to establish a performance management system. Further, the MSA and the
MFMA requires the IDP to be aligned to the municipal budget and to be monitored for the performance of the budget

via the service delivery and the budget implementation plan (SDBIP).

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states
that “A Municipality’s Performance Management System entails a framework that describes and represents how the
municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining the roles of the different role
players.” Performance management is not only-relevant to the organisation but also to the individuals employed in
the organisation and the external service providers’and municipal entities. This framework, inter alia, reflects the

linkage between the IDP, budget, SDBIP and individual and service provider performance.

The Municipality adopted a performance management framework that was approved by Council on in 2009.
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3.1.1 Legislative requirements

In terms of Section 46(1)(a) of the MSA a municipality must prepare for each financial year a performance report
reflecting the municipality’s and any service provider’s performance during the financial year, including comparison
with targets of and with performance in the previous financial year. The report must, furthermore, indicate the
development and service delivery priorities and the performance targets set by the Municipality for the following

financial year and measures that were or are to be taken to improve ‘performance.

3.1.2 Organisational performance

Strategic performance indicates how well the Municipality meet its objectives and which policies and processes are
working. All government institutions must report on strategic performance to ensure'that service delivery is efficient,
effective and economical. Municipalities must develop strategic plans-and allocate resources for the implementation.
The implementation must be monitored on an ongoing basis and the results reported on during the financial year to

various role-players to enable them to timeously implement corrective measures‘where required.

This report highlights the strategic performance in terms of the Municipality’s Top Layer SDBIP per strategic objective
and the National KPI’s prescribed in terms, of Section 43-of the MSA.

3.1.3 The performance system followed for 2018/19

a) The IDP and the budget

The IDP and the budget for 2018/19 was reviewed and approved by Council on 29 May 2018.The IDP and performance
management processes are integrated. The IDP fulfils the planning stage of performance management. Performance

management in turn, fulfils the implementation, management, monitoring and evaluation of the IDP.

The SDBIP was prepared as’'described in the paragraphs below and the Top Layer SDBIP approved by the Executive
Mayor on 15 June 2018.

3.1.4 Performance management

The organisational performance is/monitored and evaluated via the SDBIP and the performance process can be

summarised as follows:

# The Top Layer SDBIP was approved by the Mayor on 15 June 2018 and the information was loaded on an electronic
web-based system

® The web-based system sent automated e-mails to the users of the system as a reminder to all staff responsible
for updating their actual performance against KPI targets of every month for the previous month’s performance

® The performance system administrator reminded all departments on a monthly basis to update their actual
performance on the web-based system

& The Top Layer SDBIP was amended with the adjustment budget on 28 February 2019
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3.2 Introduction to strategic and municipal performance for 2018/19

3.2.1 Strategic SDBIP

The purpose of strategic performance reporting is to report specifically on the implementation and achievement of
IDP outcomes. This section provides an overview on the strategic achievement of a municipality in terms of the
strategic intent and deliverables achieved as stated in the IDP. The Top Layer SDBIP is the Municipality’s strategic

plan and shows the strategic alignment between the different documents (IDP, budget and performance agreements).

In the detail below the performance achieved is illustrated against the Top Layer SDBIP according to the IDP

(strategic) objectives.

The following table explains the method by which the overall assessment of actual’performance against targets set

for the KPI’s of the SDBIP is measured:

Category Rating Explanation

Not yet . . .
KPI Not Yet Measured measured KPI’s with no targets or actuals in the selected period
KPI Not Met LER\GIREIa 0% > = Actual/Target< 75%
KPI Almost Met - 75% > = Actual/Target < 100%
KPI Met KPI Met Actual/Target = 100%
KPI Well Met el 100% > Actual/Target <150%

KPI
KPI Extremely Well Met Extremely Actual/Target > = 150%

Well Met

Figure 2.: SDBIP measurement categories

The graph below displays the overall performance in terms of the Top Layer SDBIP per strategic objectives for

2018/19:

Overall Performance

= KPI not met
KPI almost met

= KPl met

= Kpi well met

= KPl extremely well met
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Measureme
nt
Category

KPI Not
Met

KPI Almost
Met

KPI Met

KPI Well
Met

KPI
Extremely
Well Met

Total

100% -

90% -

80% -

70% -

60% -

50%

40% -

30% -

20%

10% -

0% -

Performance per Objective

9%

= KP| extremely wel

— met

" = KPI well met

= KPl met

H— = KPI almost met
i = KPI not met

Objective 1

Ensure
liquidity of
the
administrati
on

Objective 2

Establishme
nt of a well
governed
and
accountable
administrati
on

Objectiv
e3

Provide
for the
needs of
indigent
househol
ds
through
improved
services

Objecti
ve 4

n of
Y-13 (o
services
to all
the
people
in the
municip

Provisio ‘
al area

ObJectlve

Sustainabil

ity of the

environme
nt

Objective
(S

To enable
education
and skills
developme
nt to equip
people
with
economic
skills

Objective 7

To facilitate
investment
and
maintenanc
e of
economic
and social
infrastructu
re to ensure
infrastructu
re-led
economic
growth and
developmen

Objective 8

To improve
and
maintain
current
basic
service
delivery
through
specific
infrastructu
ral
developmen
t projects

Graph 1.:

Overall performance per strategic objective
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Detailed actual performance for 2018/19 KPI’s per strategic objectives

Ref

TL13

Ensure liquidity of the administration

KPI

Financial viability
measured in terms
of the
municipality's
ability to meet it's
service debt
obligations as at
30 June 2019
[(Short Term
Borrowing + Bank
Overdraft + Short
Term Lease + Long
Term Borrowing +
Long Term Lease)
/ Total Operating
Revenue -
Operating
Conditional
Grant)x 100]

Unit of

measurement

Debt to
Revenue as at
30 June 2019

Wards

All

Actual
performance
of 2017/18

10.12%

0%

0%

Overall performance 2018/19

0%

45%

45%

TL14

Financial viability
measured in terms
of the outstanding
service debtors as
at 30 June 2019
[(Total
outstanding
service debtors/
revenue received
for services)x100]

Service
debtors to
revenue-as at
30 June 2019

All

92.71%

0%

0%

0%

35%

35%

75.38%

Corrective Measure

Stricter

credit control measures

TL15

Financial viability
measured in terms
of the available
cash to cover fixed
operating
expenditure as at
30 June 2019
((Cash and Cash
Equivalents -
Unspent
Conditional Grants
- Overdraft) +
Short Term
Investment) /
Monthly Fixed
Operational
Expenditure
excluding
(Depreciation,
Amortisation, and
Provision for Bad
Debts, Impairment

Cost coverage
as at 30 June
2019

All
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and Loss on
Disposal of
Assets))

Unit of
measurement

Overall performance 2018/19
Actual

performance
of 2017/18

Wards

Annual

Corrective Measure

Implement better financial control and management

Achieve an
payment
percentage of 90%
by 30 June 2019
[(Gross Debtors
Opening Balance +
Billed Revenue -
Gross Debtors
Closing Balance -
Bad Debts Written
Off) / Billed
Revenue x 100]

TL16

Payment %
achieved by
30 June 2019

All 86.99% 75% | 80% | 85% 90% 90% 88.20 | ©

Corrective Measure

Stricter credit control measures

Table/51:

Ensure liquidity of the administration

b) Establishment of a well governed and-accountable administration

Appoint people
from the
employment

Unit of
measurement

Overall performance 2018/19

Wards

Actual
performance
‘ of 2017/18

Q1

(0)

Target

Q3

Q4

Annual

completed for the

equity target Nurglgelreof
groups in the three ap;l)aoin[t)e din
TLig | Mighestlevels of i e three Al 1 o | 0| o 1 1 1
1S . highest levels
compliance witha of
municipality’s
apProved management
employment
equity plan
Compile the Risk -
based audit plan };E’g]? aslgg
for2019/20and | G- P At
TL20 submit to Audit Audit All 1 0 0 0 1 1 0
committee for committee b
consideration by 30 J 201 g
30 June 2019 une
Corrective Measure The risk based audit plan will be submitted to the Audit Committee in August
2019
70% of the Risk \
based audit plan | % of the Risk
for 2018/19 Based Audit
implemented by Plan 0 o . N
TL21 30, June 2019 implémented All 57% 0% | 20% 0% 70%
[(Number of audits | by'30 June
and tasks 2019
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Overall performance 2018/19
Actual

Wards | performance
of 2017/18

Unit of
measurement

period/ Number of
audits and tasks
identified in the
RBAP )x100]

8 Audits completed out of 14 planned for 2018/19. The outstanding audits will

Corrective Measure be included in the 2019/20 risk based audit plan

Table 52: Establishment of a well governed and accountable administration

c) Provide for the needs of indigent households through improved services

Overall performance 2018/19

Actual
Wards | performance Target

of 2017/18 ——— 71 1 [ .
Actual
Q @ @ |4 A

Unit of
measurement

Provide free
basic water to
indigent
households as N.u rcr;b er of
defined in indigent
paragraph 9(1) of households
TL5 the Municipality's receiving free All 5 477 0 6 153 0 6153 | 6153 | 4776
Credi patity basic water as
redit Control
at 30 June
and Debt 2019
Collection Policy
as at 30 June
2019
Corrective Measure The achievement of the KPI is dependent on the applications received. We
continuously do awareness to the community
Provide free
basic electricity
to indigent Number of
households as indigent
defined in households
paragraph 9(1) of .| receiving free
TL6 the Municipality's basic All 5987 0 5094 0 5 094
Credit Control electricity as
and Debt at 30 June
Collection Policy 2019
as at 30 June
2019
Provide free
basic sanitation
to indigent Number of
households as indigent
defined in households
paragraph 9(1) of | receiving free
TL7 the Municipality's basic All 4120 0 5953 0 5953
Credit Control sanitation as
and Debt at 30 June
Collection Policy 2019
as at 30 June
2019
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Overall performance 2018/19
Actual
Wards | performance Target
of 2017/18

Unit of
measurement

Q1 Q2 Q3

The achievement of the KPI is dependent on the applications received. We

Corrective Measure . .
continuously do awareness to the community

Provide free
basic refuse

removal to
indigent Number of
households as indigent
defined in households
TL8 paragraph 9(1) of | receiving free All 1631 0 2 480 0 2480 | 2480 | 2236 (0]

the Municipality's | basic refuse
Credit Control removal as at
and Debt 30 June 2019
Collection Policy
as at 30 June
2019

The achievement of the KPI is dependent on the applications received. We

Corrective Measure . .
continuously do-awareness to the community

Table 53: Provide for the needs of indigent households through improved services

d) Provision of basic services to all the\people in the municipal area

Overall performance 2018/19

Unit of Actual
Wards | performance Target ‘
measurement of 2017/18 -
Q Q@ Q3 Q4  Annual
Number of formal
residential
properties that
receive piped'water ?IeusriT(]jZirtizfl
(credit and/prepaid -
water) 'that is prop erties
connected to'the which are
TLA1 7. billed for All 10216 0 | 13500 | O 13 500
municipal water water or have
infrastructure re paid
network and-which mgter[s) as at
are billed for wa_ter 30 June 2019
or have pre paid
meters as at 30
June 2019
Number of formal
residential Number of
properties residential
connected to the properties
municipal electrical which are
infrastructure billed for
TL2 | network (credit and | electricity or All 12 448 o | 124621 0 | 12462
prepaid electrical | have pre paid
metering)(Excluding meters
Eskom areas) and (Excluding
which are billed for | Eskom areas)
electricity or have | as‘at 30/June
pre paid meters 2019
(Excluding Eskom
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Overall performance 2018/19

. Actual
Wi @is Wards | performance Target
measurement of 2017/18 - Actual
Q1 Q2 Q3 Q4 Annual
areas) as at 30 June
2019
Number of formal
residential
properties
connected to the Number of
municipal waste . .
residential
water ties
sanitation/sewerage %? 1pc irare
TL3 network for billed for All 12 067 0 | 11870 | O 11870 | 11870 | 11630 | o
sewerage service,
. - sewerage as
irrespective of the
at 30 June
number of water 2019
closets (toilets)
which are billed for
sewerage as at 30
June 2019
Corrective Measure Target will be adjusted in future
Number of formal Number of
residential residential
properties for which properties
TL4 | refuseisremoved | whichare | -, 11799 0 | 11346 | 0 | 11346 | 11346 | 11716 [Rend
once per week and billed for
which are billed for refuse
refuse removal as at | removal as at
30 June 2019 30 June 2019
85% of the approved
project budget
spent on the New key
upgrading of the performance
Sport Stadium/in % of budget indicator for
TL22 Nelspoort by 30 spent by 30 All 2018/19. No | 10% | 20% 50% 85% 85% 0% R
June 2019 [(Actual June 2019 audited
expenditure divided comparative
by the total available
approved project
budget)x100]
Corrective Measure Funds for the project was relocated in the adjustment budget. The project will
be implemented in the 2019/20 financial year
Table 54: Provision of basic services to all the people in the municipal area

Sustainability-of the environment

95% of water
samples in the
Beaufort West

jurisdiction area

comply with
SANS241 micro

Unit of

measurement

% of water
samples
compliant to
SANS 241

Wards

Actual

performance
of 2017/18

Q1

Overall performance 2018/19

Target
Q4

Annual ‘

Actual
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biological
indicators

Unit of

measurement

Wards

Actual

performance

of 2017/18

Q1

(0)

Target

Q3

Q4

Annual ‘

Overall performance 2018/19

|

Actual

Submit a proposal
to the Department
of Environmental
Affairs and

Proposal
TL33 PlDevglopment submitted to

anning (DEADP) DEADP by 30 All 0 0 0 0 1 1 1 (€]
by 30 June 2019 to June 2019
obtain funding for
the compilation of

an Air Quality
Management Plan

Table 55: Sustainability of the environment

f)

To enable education and skills development to equip people with economic skills

Overall performance 2018/19

Actual

me;rl‘xlrte(r)l:ent Wards ‘ performance Target ‘ A :
f 2017/18 ctua
I Qs Q¢4 Annual_
0.10% of the
municipality's
personnel budget % of the
spent on municipality's
implementing its personnel
TL12 | Workplace skills | budget spent | 0.07% 0% | 0% | 0% | 0.10% | 0.10% | 0.73% [
plan by 30 June on
2019 ((Actual implementing
amount spent on its workplace
training/total skills plan
personnel
budget)x100)
Table 56: To enable education and skills development to equip people with economic skills
g) To facilitate/investment and maintenance-of-economic and social infrastructure to ensure infrastructure-

led economic growth and development

Create temporary

Unit of
measurement

Wards

Actual
performance
of 2017/18

Q2

Overall performance 2018/19

Target

Q3

Q4

Annual

job opportunities ?:rr:b:r;of
in terms of the 'pb vy
TL10 | Extended Public Jobs All 45 0 0 0 40
Works Programme °pp2rt§?t]§é
(EPWP) projects crjjnz 20¥9
by 30 June 2019
85% of the New key
approved project | % of budget performance
TL23 budget spent on spent by 30 All indicator for 10% 20% 50% 85%
the upgrading of June 2019 2018/19. No
Freddy Max audited

50
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Overall performance 2018/19

Unit of Actual
measurement Wards performance
of 2017/18
Crescent in comparative
Nelspoort by 30 available
June 2019 [(Actual
expenditure

divided by the

total approved
project

budget)x100]

85% of the
approved project
budget spent on
the upgrading of
James Smith and
Michael De Villers

h)

Avenues in Prince % of budget
TL24 vV spent by 30 All 88% 10% | 20% { 50% 85% 85% 101%  [ey3
alley by 30 June June 2019
2019 [(Actual
expenditure
divided by the
total approved
project
budget)x100]
85% of the
approved project
budget spent on
the rehabilitation New key
of roads and performance
stormwater in % of budget indicator for
TL25 | Murraysburg by 30 spent by 30 All 2018/19. No | 10% | 20% | 50% 85% 85% 283% B
June 2019 [(Actual June 2019 audited
expenditure comparative
divided by the available
total approved
project
budget)x100]
Table 57: To facilitate investment and maintenance of economic and social infrastructure to ensure infrastructure-led

economic growth and development

To improve and maintain current basic service delivery through specific infrastructural development

projects

TL9

Overall performance 2018/19

Actual
Wards | performance Target ‘

f2017/18
0 Q1 Q2 Q3 Q4 \Annual\

Unit of

‘ measurement Actual

The percentage of
the municipal
capital budget

spent by 30 June % of capital
2019 ((Actual budget spent

amount spent by 30 June All 81.76% 0% | 15% | 50% 85%
/Total amount 2019
budgeted for
capital
projects)X100)
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KPI

Corrective Measure

Unit of
measurement

Wards

Projects must be implemented early’in the'financial year

Actual
performance
of 2017/18

Q1

(0)

Overall performance 2018/19

Target
Q3 Q4

|

‘ Annual ‘

Actual

TL17

Limit unaccounted
for water
quarterly to less
than 25% during
2018/19 [(Number
of Kilolitres Water
Purchased or
Purified - Number
of Kilolitres Water
Sold (incl free
basic water) /
Number of
Kilolitres Water
Purchased or
Purified x 100]

%
unaccounted
water

All

50%

25%

25%

25% 25%

25%

Corrective Measures

Measures put in place, started with leak detection

TL19

Limit unaccounted
for electricity to
less than 12%
quarterly
{(Number of
Electricity Units
Purchased and/or
Generated -
Number of
Electricity Units
Sold (incl Free
basic electricity))
/ Number of
Electricity Units
Purchased and’or
Generated) x 100}

%
unaccounted
electricity

All

13.49%

12%

12%

12% 12%

12%

TL26

85% of the
approved project
budget spent-on

the New Bulk
Sewer Pump
Station & Rising
Main in Prince
Valley by 30 June
2019 [(Actual
expenditure
divided by the
total approved
project
budget)x100]

% of budget
spent by 30
June 2019

All

New key
performance
indicator for
2018/19. No

audited
comparative

available

10%

20%

50% 85%

85%

Corrective Measures

Funds relocated in the adjustment budget

TL27

85% of the
approved project
budget spent on
the upgrading of

the Low Smith
Substation (Phase
2) by-30 June 2019

% of budget
spent by 30
June 2019

All

New key
performance
indicator for
2018/19. No

audited
comparative

available

10%

20%

50% 85%

85%
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Overall performance 2018/19

. Actual
Ref KPI me;:I:e(::ent Wards performance Target
of 2017/18 — Actual
Q Q@ @ Q4  Annual |
[(Actual
expenditure
divided by the
total approved
project
budget)x100]
85% of the
approved project
budget spent on
the upgrading of
the Beaufort West Nf w key
Substation - pertormance
s % of budget indicator for
Katjieskop (Phase 9 o 9
TL28 3) by 30 June 2019 spent by 30 All 2018/19. No_ | 10% | 20% | 50% 85% 85%
y June 2019 audited
[(Actual .
expenditure comp.altritllve
divided by the avariable
total approved
project
budget)x100]
85% of the
approved project
budget spent on
the new S1 Nfew key
Development pertormance
: % of budget indicator for
Substation by 30
TL29 June 2019 [(Actual spent by 30 All 2018/19. No | 10%/| 20% | 50% 85% 85%
h June 2019 audited
expenditure comparative
divided by the avgﬂable
total approved
project
budget)x100]
85% of the
approved project
budget spent on
New High Mast New ke
Lighting in the erformar):ce
Greater Beaufort % of bud P di £
West Phase 2 by % of budget indicator for
TL30 30 June 2019 spent by 30 Al 2018/19. No | 10% | 20% | 50% 85% 85%
June’2019 audited
[(Actual .
expenditure comp.alr?)tlwe
divided by the avarable
total approved
project
budget)x100]
85% of the
approved project New key
budget .spent on performance
New High Mast % of budget indicator for
TL31 Mur:-%%/';&“rgg by3o | SPEMEDY30 | AL | 2018/19.No | 10% | 20% | 50% | 85% | 85%
June 2019 audited
g 207 [
divided by the avatiable
total approved
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Overall performance 2018/19

. Actual
Ui @i Wards | performance Target
measurement of 2017/18 — T T ——— Actual
Q2 Q3 Q4 ‘ Annual ‘
project
budget)x100]
Compile an
"Impounding of Draft By-law
animals” by-law submitted to
TL32 and submit draft Council by 30 Al 1 0 0 0 1 1 1 e
to Council by 30 June 2019
June 2019
Review the Plan reviewed
Integrated Waste and
TL34 | ManagementPlan | o\ uiieqto | Al 0 o | 0| o 1 1 T G
and submit to -
. Council by 30
Council by 30 June June 2019
2019
Table 58: To improve and maintain current basic service delivery through specific infrastructural development projects

3.2.3 Municipal functions

The municipal functional areas are as indicated below:

Municipal function
Yes / No

Municipal function

Constitution Schedule 4, Part B functions:

Air pollution Yes
Building regulations Yes
Child care facilities Yes
Electricity and gas reticulation Yes
Firefighting services Yes
Local tourism Yes
Municipal airports No
Municipal planning Yes
Municipal health services No
Municipal public transport Yes

Municipal public works only in respect of the needs of municipalities in the discharge of their
responsibilities to administer functions specifically assigned to them under this Constitution or No
any other law

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international and

national shipping and matters related thereto No
Stormwater management systems in built-up areas Yes
Trading regulations Yes
Water and sanitation services limited to potable water supply systems and domestic waste- Yes

water and sewage disposal systems
Constitution Schedule 5, Part B functions:

Beaches and amusement facilities

2018/19
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Municipal function
Municipal function .

Yes / No
Billboards and the display of advertisements in public places Yes
Cemeteries, funeral parlours and crematoria Yes
Cleansing Yes
Control of public nuisances Yes
Control of undertakings that sell liquor to the public Yes
Facilities for the accommodation, care and burial of animals Yes
Fencing and fences Yes
Licensing of dogs Yes
Licensing and control of undertakings that sell food to the public No
Local amenities Yes
Local sport facilities Yes
Markets No
Municipal abattoirs No
Municipal parks and recreation Yes
Municipal roads Yes
Noise pollution Yes
Pounds No
Public places Yes
Refuse removal, refuse dumps and solid waste disposal Yes
Street trading Yes
Street lighting Yes
Traffic and parking Yes

Table 59: Municipal functions
3.3 Component A: Basic Services

3.3.1 Water.Services

a) Introduction to Water-Services
Beaufort West is dependent on three different water sources:

#® Surface water (Gamka Dam, Springfontein. Dam and Walker Dam)
& Boreholes (9 boreholes in 6 aquifers)
& Water reclamation plant (WRP)

The water sources mentioned above are used to adhere to the demand of the community. The demand is

approximately 6.3 mega litres per day. This figure varies depending on the weather conditions. During summer the

water consumption is much higher than during winter. The high summer consumption is balanced by abstracting water

from-the Gamka Dam, boreholes and water from the WRP. During winter, only boreholes and the WRP are used
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adhere to the demand from the community. The water quality of Beaufort West, Nelspoort, Merweville and

Murraysburg is of a good standard.
b) Highlight: Water Services

The table below indicates the highlight during the financial year:

Highlight

Steenrotsfontein borehole scheme

Description

5 new boreholes were added to the water supply system

Table 60:

c) Challenges: Water Services

The table below indicate the challenges faced during the financial year:

Water Services highlights

Description Actions to address
Drought
Apply for funding
Vandalism
Table 61: Water Services challenges
d) Total use of water by sector

The table below indicates the total use of water per sector:

Total use of water by sector (cubic meters)

Financial year Agriculture ‘ Forestry Industrial Domestic
2017/18 0 0 51 305 2 052 175
2018/19 0 0 174 691 1873 895

Table 62: Total use of water by sector (cubic meters)

e) Water service’delivery levels

The table below indicates the water service delivery levels:

Households

Description

Water: (above min level)

2017/18
Actual
No.

2018/19
Actual
No.

Piped water inside dwelling 11 948 12 499
Piped water inside yard-(but not in dwelling) 2122 2122
Using public tap (within 200m from dwelling ) 49 49
Other water supply (within 200m) 31 31
Minimum service level and above sub-total 14 150 14 701

Minimum service level and above percentage

Water: (below min level)

Using public tap (more than 200m from dwelling)
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Households
2017/18 2018/19

Description Actual Actual

Water: (above min level)

Other water supply (more than 200m from dwelling 260 260
No water supply 0 0
Below minimum service level sub-total 260 260
Below minimum service level percentage 2 2

Total number of households

Include informal settlements

Table 63: Water service delivery levels

Water Service Delivery Levels

16000 No water supply
T
14000
m Other water supply (more than
200m from dwelling
12000
Using public tap (more than
200m from dwelling)
10000
Other water supply (within
8000 200m)
Using public tap (within 200m
6000 from dwelling )
= Piped water inside yard (but
4000 not in dwelling)
2000 = Piped water inside dwelling
(o]
2017/18 2018/19
Graph 2.: Water service delivery levels
f) Access to water

The table below indicates the number of households that has access to water:

. . Number of households with Proportion of households Number of households
Financial year N . . ..
access to water points with access to piped water receiving 6 kl free#
2017/18 14 410 98% 5 477
2018/19 14961 98.1% 4776

* Means access to 25 litres of potable water per day supplied within 200m of a household and with a minimum flow of 10 litres per minute
# 6 000 litres of potable water supplied per formal connection per month

Table 64: Access to water
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g) Employees: Water Services

The table below indicates the number of staff employed within the Unit:

2018/19
2017/18
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
total budgeted
Number posts)
Top management 0 0 0 0 0
Senior management 0 0 0 0 0
Middle management and 0 2 2 0 0

professionals

Skilled technical,

superintendents, etc. 1 2 2 9 0
Semi-skilled 8 10 10 0 0
Unskilled 12 13 11 2 15.38

Total 21 27 25 2 9.52
Table 65: Employees: Water Services

h) Capital expenditure: Water Services

The table below indicates the capital expenditure incurred:

2018/19
Capital projects B Adjustment Actual
udget .
budget expenditure
828 Nelspoort : New Bulk Water Supply 0 810 961 0
Develop Renosterkop Borehole - Beaufort West 0 1282 250 1265 475
Equip and Commission 1 Borehole 0 2 259 290 2 255 335
Interconnect 3 Reservoirs - Beaufort West 0 171 350 171 000
New Water SuPply Fipelines .& Upgrade Boreholes & Pump Station - 0 620 000 620 000
Beaufort West; Klein Hans River
Rehabilitate Borehole SRK-4 (Kuilspoort) - Beaufort West 0 460 000 459 428
Total (0] 5 603 851 4771 238

Table 66: Capital Expenditure: Water Services

3.3.2 Sanitation-Services

a) Introduction-to Sanitation Services

The Municipality has four Waste Water Treatment Works (WWTW) that are situated in Beaufort West, Nelspoort,
Merweville and Murraysburg. The WWTW of Nelspoort, Murraysburg and Merweville has recently been upgraded and

are operating within the design capacity and the final effluent is of good quality.
The WWTW of Nelspoort, Merweyville and Murraysburg are evaporation ponds.

Studies are being done on the Beaufort West WWTW as the biological trickle filter system has been de-commissio

and this increases the load on the’activated sludge process.
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The final effluent of the Beaufort West WWTW is reclaimed by the reclamation plant and treated to drinking water

standards. The remaining effluent is used to irrigate the sport grounds.
b) Challenges: Sanitation Services

The table below indicate the challenge faced during the financial year:

Actions to address

Description

Fencing is being stolen at the Beaufort West WWTW

Increase security measures

Pump stations are vandalized at the Beaufort West WWTW

Table 67: Sanitation Services challenge

c) Sanitation service delivery levels

The table below indicates the service delivery levels for sanitation:

Households
2017/18 ‘ 2018/19

Description Actual ‘ Actual

No. No.

Sanitation/sewerage: (above minimum level)

Total households

Flush toilet (connected to sewerage) 11 832 12 383
Flush toilet (with septic tank) 1568 1568
Chemical toilet 0 0
Pit toilet (ventilated) 355 355
Other toilet provisions (above min.service level) 31 31
Minimum service level and above sub-total 13 786 14 337
Minimum service level and above percentage 96 96%
Sanitation/sewerage: (below minimum level)

Bucket toilet 309 309
Other toilet provisions (below min.service level) 0 0
No toilet provisions 305 305
Below Minimum Service Level sub-total 614 617
Below Minimum Service Level Percentage 4 4%

Including informal settlements

Table 68: Sanitation service delivery levels

2018/19
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Waste Water (Sanitation) Service Delivery Levels

16000

No toilet provisions

14000
= Flush toilet (connected to
12000 sewerage)
m Other toilet provisions (below
10000 min.service level)
8000 Bucket toilet
6000 Other toilet provisions (above
min.service level)
4000 = Pit toilet (ventilated)
2000
= Chemical toilet
0
= Flush toilet (with septic tank)
Graph 3.: Sanitation service delivery levels
d) Employees: Sanitation Services

The table below indicates the number of staff employed within the Unit:

2018/19
2017/18 -— T
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
Number total budgeted posts
Top management 0 0 0 0 0
Senior management 0 0 0 0 0
Middle management 1 0 0 0 0

and professionals

Skilled technical,

superintendents, etc. 1 0 0 0 0
Semi-skilled 9 2 2 0
Unskilled 13 12 12 0 0
Total | 24 14 14 0 0
Table 69: Employees: Sanitation Services
e) Capital-expenditure: Sanitation Services

The table below-indicates the capital expenditure incurred:

2018/19

Capital projects Adjustment Actual
budget expenditure

1075 Nelspoort : Rehabilitate Sanitation: Oxidation Ponds

839 Nelspoort (Budget Maintenance) : Rehabilitate Sanitation: Oxidation 0
Ponds Ph2

935 Prince Valley; Area S8 : New Bulk Sewer Pump Station & Rising Main 317 205
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2018/19
Capital projects Budget Adjustment Actual
g budget expenditure
Total 317 205 0]
Table 70: Capital expenditure: Sanitation Services
3.3.3 Electricity Services
a) Introduction to Electricity Services

Local Government plays a very important role in the provision‘of electricity. Section 153 of the Constitution places
the responsibility on municipalities to ensure the provision/of services to communities in a sustainable manner for

economic and social support.

The distribution of electricity in Beaufort West started in 1919 when- the railway supplied the Municipality with
electricity. The cost was 4.5 pennies per unit. During 1924, the Municipality started building their own power station.
On 1 November 1925 the power station was officially opened and ever since, electricity has grown to be a huge
industry, supplying energy to businesses and the community. The department is licensed by the National Electricity
Regulator (NER) to supply electricity within its approved area of supply. The department-is responsible for the
distribution and supply of electricity for Beaufort West, Nelspoort, Merweville and surrounding rural areas. Eskom is

responsible for the distribution of electricity in Merweville and partially in Murraysburg.

The department takes supply from Eskom at 132 000 volt at Katjieskop substation and distribute 11 000 volt to the

supply areas.

Electricity purchases for the 2018/19 financial year amounted to'R56.6 million (Incl. VAT) for 552 654 726 kWh. The
electricity is sold to industrial, commercial and domestic customers. Approximately 33,20% of the electricity is sold
to industrial and commercial customers, 35.98% to domestic customers, 6.16% to indigents, 4.70% for street lighting

and 1.03% for own use. Energy losses during the financial year amounted to 8.65 %.

There are no backlogs in the provision of/service connections. Applications for connections are processed as they are
received and the necessary connection fees collected. All electricity customers receive a full service but are

differentiated in terms of connection size in relation to connection fees paid.

i) Service backlogs

Due to the lack of financial resources over the past number of years, a backlog in repair and maintenance, as well as
refurbishment and network expansion has increased. This backlog can only be addressed by sufficient capital

investment into the electricity infrastructure.

i) Infrastructure

Although the Municipality has been able to assist all applicants by providing electricity, the low level of investment
in the upgrade, refurbishment /and expansion of the electricity infrastructure has led to a situation that ne

developments can.no longer be accommodated without major capital investment. It is therefore absolutely essen

2018/19 ¢
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that the Municipality direct more of the surplus generated by the sale of electricity to the capital requirements of

the electrical department.
b) Highlights: Electricity Services

The table below indicates the highlights of the financial year:

Highlight Description

Installation of 11 high mast lights In Beaufort West and
Murraysburg

8 x 30 meter high mast lights were installed in Beaufort
West and 3 x 30 meter high mast lights in Murraysburg

Electrification of 551 sub economic houses

Electrification of 551 sub-economic houses in Beaufort
West/took place during the financial year

Table 71:

c) Challenges: Electricity Services

Electricity Services highlights

The table below indicates the challenges faced during the financial year:

Description

Actions to address

In the sub economic housing project, the phases identified by
the Municipality to be electrified and the phases identified by
the building contractor does not match. This.caused a shortfall
in the funding when the building contractor advanced to a next
phase and the Municipality did not receive the funding for that
specific phase

Apply for funding

Table 72: Electricity Services challenges

d) Electricity service delivery levels

The table below indicates the service delivery levels for electricity:

Households
2017/18 2018/19
Description Actual Actual
No. No.
Energy: (above minimum level)
Electricity (at least-min.service level) 2 281 2 281
Electricity - prepaid (min:service level) 9 664 10 193
Minimum service level and above sub-total 11 945 12 474
Minimum service level and above percentage 100 100

Energy: (below minimum level)

Electricity (<min.service level)

Other energy sources

0 0
Electricity - prepaid (< min. service level) 0 0
0 0
0 0

Below minimum sevice level sub-total

0

0

Below minimum service level percentage

Total number of households

Table 73: Electricity service delivery levels
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Electricity Service Delivery Levels

14000
12000 m Other energy sources
10000 m Electricity - prepaid (< min.
service level)
8000 Electricity (< min.service level)
6000 = Electricity - prepaid (min.service
level)
4000 = Electricity (at least min.service
level)
2000
0
2017/18 2018/19
Graph 4.: Electricity service delivery levels
e) Employees: Electricity Services

The table below indicates the number of staff employed within the Unit:

2018/19
2017/18 -_— 7]
Occupational level Budgeted posts Employees Vacancies ‘Vacancies (as a % of
total budgeted
Number ‘ posts)
Top management 0 0 0 0 0
Senior management 0 0 0 0 0
Middle manggement 0 0 0 0 0
and professionals
Skilleq technical, 6 6 6 0 0
superintendents, etc.
Semi-skilled 11 13 11 5 38.46
Unskilled 7 9 7 2 22.22
Total 24 | 28 | 24 7 | 25
Table 74: Employees: Electricity Services
f) Capital expenditure: Electricity Services

The table below indicates the capital expenditure incurred:

2018/19
Capital projects Adjustment Actual
Budget X
budget expenditure
1012 Greater Beaufort West Ph2 : New High Mast Lighting 2704 703 2704 703 2704 703
1040 Machinery and Equipment Electricity 200 000 100 000 35 301

575 New S1 Development Substation 2 500 000 1624 250 1 624 250
643 Electrification of 257 Houses (51 Development) Phase 1 3983 500 5 735 000 5735 000

2018/19
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2018/19
Capital projects Adjustment Actual
budget expenditure
656 Upgrading of Beaufort West Substation - Katjieskop (Phase 3) 716 500 716500 716 500
676 Murraysburg : New High Mast Lighting 1155 315 1155 315 1155 315
685 Upgrading of Low Smith Substation (Phase 2) 2 800 000 1924 250 1924 250

14 060 018 13 960 018 13 895 319

Table 75: Capital expenditure: Electricity Services

3.3.4 Waste management (refuse collections, waste disposal, street cleaning-and recycling)

a) Introduction: Waste management

i) Service delivery

The Unit provides a weekly door-to-door waste removal service to households and bi-weekly to businesses. Domestic
and garden waste is removed on daily basis and placed either in the 85 litre refuse bins or bags. Medical waste
generated from hospitals, clinics and general practitioners are collected by a private company. The private company
is responsible for spillage removal along the N1_national road transversing the Beaufort West area. Builders rubble is
removed by the community with their own transport, and the Municipality removes when dumped illegally on open

spaces on upon request from households at minimal costs.

Expanded Public Works Programme (EPWP) beneficiaries clean open spaces, litter picking and streets sweeping to

other residential areas where there are no permanent staff allocated.

i) Landfill site disposalsites
The four waste management facilities within the Beaufort West municipal area are situated in:

#® Vaalkoppies

® Merweville

#®  Nelspoort

® Murraysburg

In addition, Beaufort West has a recycling facility which requires upgrades. All landfill sites are operational of which

one hasa permit.

iiii) Waste minimisation

The Municipality developed a Waste Minimisation Strategy in 2002 in partnership with Southern Cape Recycling which
was made possible by contributions from the Department of Environmental Affairs. The initiative targeted the high
income residential areas. Blue bags were supplied to all households to collect only cardboard boxes, cans, paper and
newspapers. Recyclable waste is collected once a week and taken to the reclamation depot where it is sorted, baled

and transported to Cape Town or Oudtshoorn. Some of the businesses, farmers and community drop the recyclable

personally to the depot.
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iv) Waste awareness and education

Waste awareness and education is currently done through the distribution of pamphlets on a quarterly basis. The

target audience for these initiatives are schools and communities.
b) Challenges: Waste management

The table below indicates the challenges faced during the financial year:

Description Actions to address

Murrays’landfill project business plan was re-designed and

Vaalkoppies Waste Disposal Site (WDS) still not complying and will be tabled at the Council meeting for approval on 30

Murraysburg WDS received directive in May 2019 for non- August 2019. Murraysburg/WDS action plan was developed

compliance and submitted to Department of Environmental Affairs
(DEA)

Budget allocated to'buy 1/refuse removal truck for
Murraysburg. Refuse trucks to be properly monitored
before and after repairs . Truck drivers to get proper
training on-use and operation of the trucks

Insufficient/no refuse removal truck in Murraysburg and regular
repairs of trucks in Beaufort West

Table 76: Waste management challenges

c) Waste Management service delivery levels

The table below indicates the service delivery levels for waste management:

Households
2017/18 2018/19
Description
Actual Actual
No. No.
Solid waste removal: (minimum level)
Removed at least once a week 11 491 12 182
Minimum service level and above sub-total 11 491 12 182
Minimum service level and above percentage 100 100
ol vosteremo v i)
Removed less frequently than once a week 0 0
Using communal refuse dump 0 0
Using own refuse dump 0 0
Other rubbish disposal 0 0
No rubbish-disposal 0 0
Below minimum service level sub-total 0 0
Below minimum service level percentage 0
Total number of households 11 491

Table 77: Waste Management service delivery levels
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Waste Management Service Delivery Levels
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Graph 5.: Waste management service delivery levels
d) Employees: Waste management

The table below indicates the number of staff employed within the Unit:

2018/19
2017/18 [ ) —
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
total budgeted
Number posts)
Top management 0 0 0 0 0
Senior management 0 0 0 0 0
Middle management and 0 0 0 0 0
professionals
Skilleq technical, 1 1 1 0 0
superintendents, etc.
Semi-skilled 10 13 12 1 7.69
Unskilled 21 22 21 1 4.55
Total 32 36 34 2 5.56

Table 78: Employees: Waste management
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3.3.5 Employees: Basic Services: Merweville, Murraysburg and Nelspoort

The table below indicates the number of staff employed within the unit:

2018/19
2017/18 ————— 7
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
T total Budgeted
Number posts)
Top management 0 0 0 0 0
Senior management 0 0 0 0 0
Middle management and 0 0 0 0 0

professionals

Skilled technical,

superintendents, etc. 3 > 4 } 20
Semi-skilled 10 14 12 2 14.29
Unskilled 22 21 20 1 4.76
Total | 35 40 36 4 | 10
Table 79: Employees: Basic Services: Merweville, Murraysburg and Nelspoort
3.3.6 Housing
a) Introduction to housing

The Municipality wishes to stimulate LED through the identification/of land that would meet the strengths and
anticipated future demands of the economy. A strong and vibrant’economy is necessary in leading towns such as

Beaufort West and in pursuit of this objective, a holistic perspective of development is required.

Against the background of the holistic perspective of integrated residential development approach, it was decided

to primarily place strategic focus on two components of the land use spectrum namely:
& Finance Linked Individual Subsidy Program (FLISP), also known as Gap Subsidy Housing
® Integrated/Residential Development/Program (IRDP) - Project Linked Subsidy Housing
i) Housing need

The need for an integrated residential'development approach that addresses the whole spectrum of residential needs

has been identified-and the following main income categories have been considered:

& IRDP Subsidy Housing - R3 500 per month.
#® /Gap Subsidy Housing - R3 501.- R15 000 per month

Given the strategic decision to focus first on IRDP and GAP housing, these housing needs can be summarized as

follows:

Subsid 5 387 - units according to recent estimates of the housing demand data base (includes towns
Y Beaufort West, Murraysburg, Merweville and Nelspoort)

GAP 353 - potential applicants have registered on our data system
Table 80: Housing needs
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b) Prioritised IRDP housing sites

The prioritised IRDP housing site figures for the financial year is indicated in the'table below:

Subsidy: Priority 1
I R R
Subsidy Priority 2
S1 245

Table 81: Prioritised housing sites

c) GAP housing sites

The table below indicates the GAP housing sites of the municipality and the amount of units built:

GAP: Priority 1
Beaufort West G2 67

Table 82: GAP housing sites

d) Highlights: Housing
The following table indicates the highlights of the financial year:

Highlight Description

Housing Consumer Education (HCE) HCE was done during the financial year

Table 83: Housing: highlights

e) Challenges: Housing

The table below indicates the challenges faced during the financial year:

Description Actions to address

Water scarcity Engineers to get their planning way ahead

Electricity Submission of tenders to be sent out earlier

Table 84: Housing: challenges
f) Households with.access to basic housing

The table below indicates the statistics of households with access to basic housing:

Number of households with access to basic housing

Total households

. . . . Households in formal Percentage of households in
Financial Year (including formal and
. settlements formal settlements
informal settlements)
2017/18 12 196 + 23 12173
2018/19 12 196 12173

Table 85: Households with access to basic housing
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g) Housing waiting list

The following table shows the increase in the number of people on the housing waiting list.

Number of housing units on waiting % Housing waiting list

Financial Year

list increase/(decrease)
2017/18 5387 5
2018/19 5387 5
Table 86: Housing waiting list

h) Housing allocation

A total amount of R 22 915 750 was allocated to build houses during the 2018/19 financial year. A summary of houses

built, includes:

Allocation Amount spent
Financial year

Number of houses

Number of sites

R’000 R’000 LEZIS built serviced
2017/18 32935 6016 18.26 None 833
2018/19 22 916 22 916 100% None 864
Table 87: Houses built in 2018/19
i) Employees: Housing

The table below indicates the number of staff employed within the Unit:

2018/19
2017/18
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
total budgeted
Number posts)

Top management 0 0 0 0 0
Senior management 0 0 0 0 0
Middle _management and 0 1 0 1 0
professionals
Skilleq technical, 1 1 1 0 0
superintendents, etc.
Semi-skilled 2 3 2 1 33.33
Unskilled 0 0 0 0 0

Total 3 5 | 3 ) 40

Table 88: Employees: Housing
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3.3.7 Free basic services and indigent support

a) Introduction

The Municipality is one of the first municipalities in the country to implement free basic services to its indigent
households. A debtor is considered indigent if the total monthly household income equals two times the amount of
state funded social pensions or less (currently R3 380 per month). All indigent households receives 6kl water and
50KwH electricity free each month. Furthermore, an indigent debtor also receives a subsidy on refuse removal and

sewerage, depending on the household income.
All indigents have to renew their applications annually in order to qualify for the benefits.

The table indicates the percentage of indigent households that have access to free basic municipal services. In
accordance with the approved indigent policy of the municipality, all-households'earning less than R3 380 per month

will receive the free basic services as prescribed by the national policy.
b) Households: Free basic services

The tables below indicate the number of households that received free basic services in the 2017/18 and 2018/19

financial years:

Number of households

70

Financial Free basic electricity | Free basic water @ Free basic sanitation @Free basic refuse removal
Year Total no of HH
A:lcc:a.ss % A::\lcoe.ss % Ascc:e.ss % Ascc:e.ss %
2017/18 14 433 6 473 44 6 665 46 4304 30 1708 12
2018/19 14 594 6 433 44 4776 33 4638 32 2236 15
Table 89: Free basic services: Number of households

Electricity

Indigent households Non-indigent households Households in Eskom areas

Value }
|
\

Financial Year ‘ No. of Unit per No. of Unit per Value No. of Unit per Value

2017/18 6 473 50 4241 0 0 0 52 50 46

2018/19 6 453 50 5832 0 0 0 52 50 46
Table 90: Free basic services: Electricity

Financial Year

Water

Indigent Households Non-indigent households

Unit per HH Unit per HH
No. of HH ) No. of HH )
2017/18 6 665 6 11 059 0 0 0
2018/19 4776 6 10 831 0 0
Table 91: Free basic services: Water

2018/19
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Sanitation

Indigent Households

Non-indigent households

Financial Year VUG B Value
No. of HH R value per Unit per HH
HH R’000 per month R’000
2017/18 4 304 975 3483 0 0 0
2018/19 4638 835 3874 0 0 0
Table 92: Free basic services: Sanitation

Refuse removal

Indigent Households

Non-indigent households

Financial Year Service per . Value
No. of HH HH per No. of HH Unit per Hrl]-l
week per mont R’000
2017/18 1708 1 1 075 0 0 0
2018/19 2236 1 1258 0 0 0

Table 93: Free basic services: Refuse removal

3.4 Component B: Road Transport

This component includes: Roads, Transport, and Waste Water (Stormwater Drainage).

3.4.1 Roads

a) Introduction to Roads

The Municipality does pothole repairs, while contractors undertake the construction of new paved roads. These

projects are done according to the EPWP standards to create job opportunities.
The paved road construction was done by Labour Intensive Methods as a pilot project.

Although 1.49m gravel roads were upgraded to paved roads in Beaufort West, the general maintenance of tarred and

gravel roads were respectively neglected /due to budget constraints and unreliable machinery.

The following road sections were resurfaced:

® Voortrekker Street (From Donkin - Jackson Street)

The general maintenance of tarred and gravel roads was delayed due to budget constraints and unreliable machinery.
b) Highlights: Roads

The following table indicates the highlights of the financial year:

Highlight Description

Upgrading of James Smith/ Michael De Villiers Street Upgraded 619m gravel road to paved standard

Upgrading of Mark Street-Murraysburg Upgraded 484m gravel road to paved standard

Upgrading-of Freddie Max Crescent, Nelspoort Upgraded 387m gravel road to paved standard

Roads highlight

Table 94:
c) Challenges: Roads

2018/19
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The table below indicates the challenges faced during the financial year:

Description Actions to address

Unreliable machinery (grader) Purchase new grader
Roads deteriorating Apply for funding to reseal roads
Vacant post Fill post

Table 95: Roads challenge

d) Gravel roads infrastructure: Kilometres

The table below indicates the amount of gravel roads constructed, maintained and upgraded during the financial

year:

Gravel roads infrastructure: Kilometres

Gravel roads

Financial year Total km’s gravel New gravel roads Gravel roads graded/maintained
roads constructed upgraded to paved (km)
2017/18 56 0 0 24.00
2018/19 75.90 0 1.49 0
Table 96: Gravel road infrastructure
e) Tarred road infrastructure: Kilometres

The table below indicates the number of tarred/paved roads constructed, maintained and upgraded during the

financial year:

Tarred/paved road infrastructure: Kilometres

Total ‘

Financial year tarred/paved New paved roads Existing tar zoads EXIStIngl,q tar rcoiads Tar/pgveq ro:ds
roads re-tarre re-sheete maintaine
2017/18 107.91 1.57 1.17 0 31.2
2018/19 109.40 1.49 0 0 913

Table 97: Tarred road infrastructure

f) Cost of maintenance and construction-of-roads

The table below shows the costs involved for the maintenance and construction of roads within the municipal area:

New and replacements Resealed Maintained
R’000

Financial year

2017/18 (Main roads) 0 1179 0

2017/18 (Other roads) 0 1108 1092

2018/19 (Main roads) 0 5 800 0

2018/19 (Other roads) 0 0 2241
Table 98: Cost of construction/maintenance of roads and stormwater
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g) Employees: Roads and Stormwater

The table below indicates the number of staff employed within the Unit:

2018/19
2017/18
Occupational level Budgeted posts Employees Vacancies ‘Vacancies (as a % of
total budgeted
Number ‘ posts)
Top management 0 0 0 0 0
Senior management 0 0 0 0 0
Middle !'nanagement and 1 1 1 0 0
professionals
Skilled technical,
Superintendents, etc. 1 0 { 9 0
Semi-skilled 14 17 14 3 17.65
Unskilled 28 35 33 3 8.57
Total 44 54 49 6 11.11
Table 99: Employees: Roads and stormwater
h) Capital expenditure: Roads and Stormwater

The table below indicates the capital expenditureincurred:

2018/19
Capital projects Adjustment Actual
Budget .
budget expenditure
1076 Merweville : Upgrade Roads 1023 000 0 0
561 Murraysburg : Rehabilitate Roads & Stormwater 1023 128 3 688 345 3334137
679 Nelspoort : Upgrade Roads - Freddie Max Crescent 1 300 000 2 738 544 2 904 213
854_ Prince Valley (Ward 6) : Upgrade Streets - James Smith/Michael de 2 754 898 2 755 231 2 919 324
Villiers Avenue
724 Rustdene, Kwa-Mandlenkosi & Hillside Il - Rehabilitate Gravel Roads 0 1945 200 1008 017
Total 6 101 026 9182 120 10 165 691
Table'100: Capital expenditure: Roads and stormwater

3.4.2 Waste Water (Stormwater Drainage)

a) Introduction to-Waste Water (Stormwater Drainage)
Maintenance of the waste water/ stormwater drainage systems are done by a team employed under an EPWP project.
The project involves the following:

& maintenance and cleaning of inlets, channels, culverts and earth drains

# construction of minor stormwater systems/structures

2018/19
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b) Challenges: Waste water (stormwater drainage)

The tables below reflects the challenges experienced during the financial year:

Description Actions to address

Insufficient personnel Fill vacant post

No stormwater master plan Apply for/funding to update outdated plan

Apply for funding to replace or upgrade stormwater

Existing storm water system in Hillside 1 not sufficient
system

Table 101: Waste water (stormwater drainage) challenges

c) Stormwater infrastructure: kilometres

The table below shows the total kilometres of stormwater infrastructure maintained, upgraded and the kilometres

of new stormwater pipes installed:

Stormwater infrastructure: Kilometres

. . Total stormwater New stormwater Stormwater measures | Stormwater measures
Financial year s s
measures measures upgraded maintained

2017/18 master plan outdated 0 0 15.74

2018/19 master plan outdated 0 0 15.74

Table 102: Stormwater infrastructure

d) Cost of stormwater infrastructure

The table below indicates the amount of money spend on stormwater maintenance:

Stormwater measures

Financial . ..
year Upgraded Maintained
R’000 R’000
2017/18 Part of 'new road con§tructlon and roads and stormwater 0 Part of Roads
maintenance budget
2018/19 Part of new road con§tructlon and roads and stormwater 0 Part of Roads
maintenance budget

Table 103:  Cost of construction/maintenance of stormwater systems

3.5 Component C: Planning and LED

3.5.1 Planning and building control

Due to the growing beneficiary list for subsidised housing, planning for residential areas to accommodate IRDP and
GAP housing, was performed by a turnkey contractor. The aforementioned planning was done in conjunction with the

officials of the Municipality.

2018/19
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a) Service statistics: Planning and Building Control

The table below indicates the performance statistics for planning and building control:

Type of service 2017/18 2018/19
Building plans application processed 112 125
Total surface (m?) 7074 7000
Approximate value (Rand) 21222 245 21 000 770
Residential extensions 103 122
Land use applications processed 7 16
Rural applications 0 0

Table 104: Service statistics: Planning and building control

b) Employees: Planning and Building Control

The table below indicates the number of staff employed within the unit:

2018/19
2017/18 T T T
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
- total budgeted
Number posts)
Top management 0 0 0 0 0
Senior management 0 0 0 0 0
Middle manggement 0 0 0 0 0
and professionals
Skilleq technical, 2 4 2 2 50
superintendents, etc.
Semi-skilled 5 6 4 1 16.67
Unskilled 1 1 1 0 0
Total 8 | 11 | 7 3 27.27

Table 105: —Employees: Planning and building control
c) Capital expenditure: Town planning

2018/19

Capital projects ;
Budget Adjustment Actual

budget expenditure

769 Machinery and Equipment Engineering Services Director 200 000 50 000 -

Total 200 000 50 000

Table 106: Capital expenditure: Town planning
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3.5.2 Local Economic Development (including market places)

a) Introduction to LED

Local economic development (LED) strategies form a key part of a municipality’s’ IDP. However, the Beaufort West
Municipality expressed to the South African Local Government Association (SALGA) that the LED strategy for Beaufort
West is not up to date with the current trends. Given the latter, SALGA provided guidelines for LED strategy
development to the Municipality and hosted a workshop with all the municipalities in the Central Karoo to advise
them on a step-by-step process for reviewing their strategies. This session took place in the first quarter of the

2018/19 financial year.

The review/development of the LED strategy shall address the issues as raised during'the mini Participatory Appraisal

of Competitive

Advantage (PACA) process in 2014 and the PACA process in 2012 and shall align the economic strategies with the

Provincial Growth strategy and the economic strategy of Central Karoo District (CKD).

Whereas the Municipality currently does not have a dedicated LED official and needs to review the LED strategy, the
Municipality is currently involved in some intersectoral job creation opportunities-including the EPWP programme
and the Community Work Programme (CWP). The CWP provided more than 1 200 temporary jobs in the 2018/19

financial year.

The Beaufort West Municipality’s first LED workshop was held on the 10 December 2018 as a first phase of the process
to adopt the new LED strategy.

An SMME development roadshow was also organised in collaboration with the National Department: Economic
Development which took place on 8 March 2019 in order to further discuss small to medium macro enterprises (SMME)
development in an effort to‘unlock local economic opportunities, both for the youth and the existing SMME’s as well

as for those aspiring to register a business. Part of the commitments made by the Department was the following:

# ongoing support;

& a dedicated official from the Department to work with the Municipality;
& support with the development of a new LED Strategy; and
&

support with the establishment of a LED Forum for Beaufort West.

In 2016, the community services sector was the largest within Beaufort West Local Municipality, accounting for R 673
million or 28.5% of the total gross value added (GVA) in the local municipality's economy. The sector that contributes
the second most to the GVA of the Municipality is the transport sector at 18.2%, followed by the trade sector with
15.7%. The sector that contributes the least to the economy of the Municipality is the mining sector with a
contribution of R 300 000 or 0.01% of the total GVA.
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b) Highlights: LED
The table below indicates the highlights of the financial year:

Highlight Description

The Beaufort West/Development Forum has been
Development forum established established during the month of July 2018 after a very
thorough’inclusive process

The Coopertive was established to manage the farm
The Nelspoort Small Farmers Merino Cooperative established Klipkraal where they will farm with merinos and the
community is a beneficiary of the project

An integrated summit took place that looked at initiatives
Small town regeneration summit to address local economic’development challenges in the
Karoo towns in order to find common approaches

The Department of Economic Development held an SMME
SMME roadshow roadshow-on 8 March 2019 with the objective to unlock
LED opportunities for the youth

Table 107:  LED highlights

c) Challenges: LED

The table below indicates the challenges faced during the financial year:

Description Actions to address

Drought in Beaufort West causes economic decline, particularly

in the agriculture sector Drilling of more boreholes a necessity

Discussions with other companies like OK, Shoprite and
Pick n Pay closed doors due to loss in profit Checkers to open a shop in the Beaufort West Mall to
recover the job losses

Table 108: LED challenges

3.5.2 Tourism

d) Introduction to Tourism

The primary purpose of the Tourism office is to actively introduce and market the tourism experiences and services
of the town and the surrounding areas/(smaller towns) within its frontier, throughout the Western Cape, the country

as a whole and in foreign countries, where possible.

It is important to coordinate the marketing actions of local government, private sector and other institutions within
the area, to optimally utilise the tourism potential. At the same time it is important to continually expand new

tourism experiences and enhance current activities and experiences.

Tourism directly employs 382 full time positions and 60 casual employees in the town of Beaufort West alone. This
does not include the knock-on effect from tourism suppliers and related industries, nor the surrounding small towns

and farm stays.

2018/19



78

CHAPTER 3: SERVICE DELIVERY PERFORMANCE

b) Highlights: Tourism

Highlight Description

An annual event that aims at welcoming tourists in our
town, also aimed at making them aware of tourist
attractions in our region (1 500 welcome packs
distributed)

Welcoming campaign

The establishment of the N12 route seeks to integrate all
N12 treasure route aspects of tourism to benefit both established and
upcoming tourism service providers along the route

Beaufort West Tourism attended the Tourism Plan
Challenge in Cape Town on the 24 October & 27 November
2018. The workshop dealt with’developing a tourism plan.
The challenge which each participant was given was to
develop-a draft tourism plan for their area. On the 9t of
April 2019 it was announced by the National Department
of Tourism that Beaufort West Tourism was one of 2
winners countrywide

Tourism plan challenge

World Tourism Market (WTM) Africa 2019 Successfully attended WTM Africa

This event is held every September. It is a popular family

Great Karoo Qutdoor Cook Off friendly outdoor cooking competition

Table 109: Tourism highlights

c) Challenges: Tourism

The table below indicates the challenges faced during the financial year:

Description Actions to address

The Municipality must assist local tourism offices with

Lack of transformation initiatives e .
transformation initiatives/projects

The Municipality needs to budget for and actively build
tourism in the smaller towns, such as Murraysburg,
Merweville, Nelspoort, etc

Tourism development in several of the small towns which fall
under the jurisdiction of the Municipality

Insufficient budget allocation Apply for funding

Table 110:  Tourism challenges

d) Tourism initiatives

Initiative Proposals

Integrated tourism routes, tourism conservancy adjacent
to park, Beaufort West Empowerment Through Tourism
(BWETT), upgrading of arts and crafts centre to serve as a
hub for township tourism

Tourism-transformation

Development of self-guided cycle routes throughout the
Cycle tourism area, linking smaller towns. Cycling is a proven tourism
catalyst and builds new tourism initiatives

Development of self-drive routes throughout the area,

linking the smaller towns in the area and highlighting the
rich culture and heritage of our wonderful region. With
small budgets these can be created

Self-drive routes
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Initiative Proposals

The area has excellent opportunities for astro tourism.
Astro tourism Funding for training and development of astro tourism
should be allocated

This is an initiative that has a proven success in both
Stellenbosch and George. Have 4 cultural food

Dine with a local experiences showcasing Beaufort West’s diverse cultural
heritage’by having group visitors enjoy a meal with a
local.

Nelspoort has an incredible array of rock engravings on a
farm belonging to Beaufort West Municipality. It is
suggested that a small part of this farm should be set
aside so that these engravings can be showcased in an
appropriate manner, thus creating a tourism experience
which would benefit the local’community of Nelspoort.

Nelspoort rock engravings complex

Table 111:  Tourism initiatives

3.6 Component D: Community and Social Services

3.6.1 Libraries

a) Highlights: Libraries

The table below indicates the highlights of the financial year:

Highlight Description

From 1 August 2018 Nelspoort library opening hours has
been extended from 10:00- 17: 00 to 10:00 - 18:00 and
the library is now also open on Saturdays from 08:00 -
12:00

Extension of hours at Nelspoort library

Church Street library and Hespros old age home formed a
book club. The book club aims to uplift the spirit of

Book club formation at Church Street library reading amongst youth. Book clubs assist the library with
storytelling and assist school children with reading
exercises. This project is on-going

Mimosa library, in collaboration with retired
schoolteachers and principals, formed a reading club. The
purpose of the reading club is to assist school children
who has reading difficulties. This reading club visits all
schools and ask the schools to identify children who are
struggling to read. After the children are identified, they
are sent to the library every Tuesday afternoon, so that
the reading club members can assist them. Some of the
children are now able to read books on their own. This
project is on-going

Reading club formation-at Mimosa library

Nelspoort library organised a fun-run with a local primary
school, where the Mayor was invited to hand over medals
Mandela Day Festival to the winners. Some libraries had different programmes
in their communities. Some served soup and others
donated clothes to the poor

Church Street library received chess sets from the Minister
of Cultural Affairs and Sport. After receiving the chess

Chess club at Church library games, the library never looked back and they started to
form a chess club. After school, the youth spend most of
the time playing chess, competing against each other
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Highlight Description

The library received 14 additional internet computers
with computer games from the Provincial Library Services.
These computers'were donated by the Bill Gates and

.. . Melinda Gates Foundation to Province and the Provincial
Mzansi online computers at Church Street library Library Services identified Church Street library as one of
the recipients of these computers.

These computers are there to make sure that the public
have access to the internet

Table 112: Libraries highlights
b) Challenges: Libraries

The table below indicates the challenges faced during the financial year:

Description Actions to address

Libraries are on track to educate users so that they can
develop a culture of returning library material back to the
library. Library staff are also busy collecting all the non-
return material from various households

Non return of library material resulted in many library material
declared lost and as a result other lenders are denied access to
use that material

The Provincial Library Services promise to refresh all the
internet computers at-Mimosa library in the next financial
year

The network at Mimosa Library is not working regularly. This
problem has been reported to the Provincial Library Service

Table 113:__Libraries challenges

c) Service statistics for libraries

The table below indicates the service statistics for library services:

Type of service ‘ 2017/18 2018/19
Library members 325120 422 311
Books circulated 252 620 105 161
Exhibitions held 160 192
Internet users 95 000 142 000
New library service points or wheelie 0 0
wagons
Visits by school groups 92 123

Table 114: Service statistics for libraries
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d) Employees: Libraries

The table below indicates the number of staff employed within the Unit:

2018/19
2017/18
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
total budgeted
Number posts)

Top management 0 0 0 0 0
Senior management 0 0 0 0 0
Middle manggement 1 1 1 0 0
and professionals
Skilled technical,
superintendents, 2 2 2 0 0
etc.
Semi-skilled 18 19 18 1 5.26
Unskilled 0 0 0 0 0

Total 21 22 21 2 9.09

Table 115: — Employees: Libraries

e) Capital expenditure: Libraries

The table below indicates the capital expenditure incurred:

2018/19

Capital projects Budget Adjustment Actual
g budget expenditure

Furniture and Office Equipment _ 97 270 64 933

Total 97 270 64933
Table 116: Capital expenditure: Libraries

3.6.2 Cemeteries

a) Introduction to.Cemeteries

Currently, there are enough burial grounds in all the towns under the jurisdiction of the Municipality, but new

cemeteries will have to be developed’in the 2018/19 financial year.
a) Challenges: Cemeteries

Vandalism of graves and tombstones is a big concern for the Municipality at the cemeteries and requires the security

controls to be upgraded.

2018/19
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3.7 Component E: Security and safet

3.7.1 Traffic Services and Law Enforcement Services

a) Introduction to Traffic and Law Enforcement Services

Traffic Services is a sub directorate of the Department of Community Services. The office performs-the following

functions:

® Traffic Law Enforcement
Vehicle Registration
Vehicle Testing

Driving Licenses

L A A

Court functions of which we have our own court staff and prosecutor
Service is rendered in the towns of Beaufort West, Nelspoort, Merweville and’Murraysburg.
b) Highlights: Traffic and Law Enforcement Services

The following table indicate the highlight of the financial year:

Highlight Description

Murraysburg DLTC opened- and staff has been appointed to
Opening of Murraysburg driving licence testing centre (DLTC) conduct learner licence applications and issuing thereof
and driving licence card renewal applications

Table 117:  Traffic services and law enforcement highlight

b) Challenges: Traffic Services and Law Enforcement

The table below indicates the challenges faced during the financial year:

Description Actions to address

Absenteeism

Apply disciplinary action
Unethical conduct

Inconsistent application of Disciplinary Code Disciplinary code must be applied consistently and fairly

Table 118: Traffic and Law Enforcement Services challenges

c) Service statistics.for Traffic and Law Enforcement Services

The table below indicates performance statistics for Traffic and Law Enforcement Services:

Details ‘ 2017/18 2018/19
Motor vehicle licenses processed 12 074 11 704
Learner driver licenses processed 479 491
Driver licenses processed 550 522
Driver licenses issued 0 1714
Fines issued for traffic offenses 1735 201
R-value of fines collected 44 551 306 500
Roadblocks held 1323 630 6

2018/19
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Details ‘ 2017/18 2018/19
Complaints attended to by Traffic Officers 0 0
Awareness initiatives on public safety 0 0

Table 119: Service statistics for Traffic and Law Enforcement Services

d) Employees: Traffic Services and Law Enforcement

The table below indicates the number of staff employed within the Unit:

2018/19
2017/18 — T S B o ——
Occupational Level Budgeted posts Employees Vacancies Vacancies (as a % of
total budgeted
Number posts)
Top management 0 0 0 0 0
Senior management 0 0 0 0 0

Middle management

and professionals 1 1 1 0 0
Skilleq technical, 10 18 18 0 0
superintendents, etc.

Semi-skilled 9 11 11 0 0
Unskilled 2 2 2 0 0

Total (0]

Table 120: Employees: Traffic and Law Enforcement Services

e) Capital expenditure: Traffic and Law Enforcement

2018/19
Capital projects Adjustment Actual
budget expenditure

769 Machinery and Equipment Engineering Services Director 200 000 50 000 -

Total 200 000 50 000

Budget

Table 121:  Capital expenditure: Traffic and Law Enforcement

3.7.2 Fire and Disaster Managément Services

a) Challenges: Fire and Disaster Management Services

Thetable below indicates the challenges faced during the financial year:

Description Actions to address

Outdated Personal Protective Equipment (PPE) and old building
with open premises

Purchase proper PPE and renovate building with fencing

Apply for funding for new uniforms and furniture for daily

Poor quality uniform and no furniture in building use

Table 122: Fire and Disaster Management Services challenges
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b) Service statistics for Fire and Disaster Management Services

The table below indicates performance statistics of fire services and disaster management services:

Details 2017/18 ‘ 2018/19
Operational call-outs 48 154
Reservists and volunteers trained 0 4
Awareness initiatives on fire safety 8 7

Table 123: Service statistics for Fire and Disaster Management Services

d) Employees: Fire and Disaster Management Services

The table below indicates the number of staff employed within the Unit:

2018/19
2017/18
Occupational level Budgeted posts Employees Vacancies ‘Vacancies (as a % of
total budgeted
Number posts)

Top management 0 0 0 0 0
Senior management 0 0 0 0 0
Middle manggement 0 0 0 0 0
and professionals
Skilleq technical, 5 5 5 1 20
superintendents, etc.
Semi-skilled 9 11 10 1 9.09
Unskilled 0 0 0 0 0

Total 14 | 16 | 15 ) | 12.50

Table 124: - Employees: Fire and Disaster Management Services
3.8 Component F: Sport and recreation

3.8.1 Sport and Recreation

The community loves their sport, but the main challenge is to raise enough funds to develop the different sport fields

as only 15% of the Municipal Infrastructure Grant (MIG) funds are available for this purpose.

The MIG) allocation for 2018/19 was earmarked for the upgrade of Kwa-Mandlenkosi Sports Ground and the Beaufort
West Rugby Field.

All sport and recreation areas are mowed-and irrigated on a regular basis.

a) Highlights: Sport and recreation

The following table indicate the highlight of the financial year:

Highlight Description

Upgrade of Beaufort West Sport Grounds Upgraded the existing pavilion

Table 125: Sport and recreation highlight

b) Challenges: Sport and recreation

2018/19
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Vandalism and theft is a big concern for the Municipality at the sport and recreation facilities. The Municipality will

try to invest in upgrading security controls at each of these facilities.

c) Service statistics for sport and recreation

The table below indicates performance statistics of sport and recreation services:

Type of service 2017/18 2018/19

Community parks

Number of parks with play park equipment 8 8

Number of wards with community parks 7 7
Number of visitors per annum 0 0
R-value collected from entrance fees 0 0

Sport fields
Number of wards with sport fields

Sport halls

Number of wards with sport halls 7 7

Number of sport associations utilizing sport halls 5 5

Table 126: . Service statistics for sport and recreation

d) Employees: Sport and recreation

The table below indicates the number of staff employed within the Unit:

2018/19
2017/18
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
total budgeted

Number posts)
Top management 0 0 0 0 0
Senior management 0 0 0 0 0
Middle manggement 1 0 0 0 0
and professionals
Sk1lleq technically, 1 1 1 0 0
superintendents, etc.
Semi-skilled 18 18 16 3 16.67
Unskilled 19 22 22 0

Total | 39 41 39 3
Table 127:  Employees: Sport and recreation

e) Capital expenditure: Sport and recreation

The table below indicates the capital expenditure incurred:




CHAPTER 3: SERVICE DELIVERY PERFORMANCE

2018/19
Capital projects Adjustment Actual
budget expenditure
1038 Nelspoort : Upgrade Sport Stadium 500 000 0 0
788 Beaufort West Sports Stadium : Upgrade Rugby Field 902 000 1150 315 796 276
(SZlLrl?cganort West: Voortrekker Street Sports Fields - Upgrade Tennis 635 543 719 043 749 840
866 Rustdene : Upgrade Existing Regional Sport Stadium Ph2 135 865 0 0
929 Kwa-Mandlenkosi : Upgrade Sports Stadium 635 543 635 543 531 413

2 808 951 2 504 901 2 077 529

Table 128: Capital expenditure: Sport and recreation

3.9 Component G: Corporate Policy Offices and Other Services

3.9.1 Corporate Services

a)

Introduction to Corporate Services

The purpose of the Corporate Service Department is to provide corporate support to the institution. Corporate

Services support the efficient organizational and administrative processes of the Municipality and includes the

following functions:

B
®

L A

a)

provide legal and administrative support

render HR management and support services to the Municipality that will sustain optimal utilization of municipal
human capital

coordinate and provide functional and administrative support to the political office bearers

provide library information services to the community

coordinate administrative processes and activities pertaining to the Thusong Centres

provides ICT support'to the Municipality

Highlights: Corporate Services

The following table indicate the highlight of the financial year:

Highlight Description

Approval of the organisational structure

Council approved the organisational structure during the
financial year

Construction of skills development centre

A skills centre was constructed to assist with
apprenticeship and provide practical work to learners

b)

The table below indicates the challenges faced during the financial year:

The vacant position of ICT manager

Table 129: Corporate Services highlight

Challenges: Corporate Services

Description Actions to address

Budget for post

Minute capturing of council meetings Training and capacity building of relevant personnel
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Description Actions to address

Municipality needs to consider a one-stop centre to

Limited office space accommodate all departments

Table 130: Corporate Services challenges

d) Employees: Corporate Services

The following tables represents the number of employees in administration, Council support, Thusong Service Centre

and Municipal Management Services:

2018/19
2017/18
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
total budgeted
Number posts)

Top management 0 0 0 0 0
Senior management 0 0 0 0 0
Middle manggement 1 1 1 0 0

and professionals

Skilleq technically, 1 1 1 0 0
superintendents etc

Semi-skilled 6 7 7 0 0
Unskilled 1 1 1 0 0

Total 10 \ 10

Table 131:  Employees: Administration
2018/19
2017/18
Occupational level Budgeted posts ‘ Employees Vacancies Vacancies (as a % of
total budgeted
Number posts)

Top management 0 0 0 0 0
Senior management 0 0 0 0 0
Middle manggement 0 0 0 0 0

and professionals

Skilleq technically, 2 2 2 0 0
superintendents etc

Semi-skilled 7 10 6 4 40
Unskilled 1 1 1 0 0

Total 10 13 \ 9 4

Table 132:  Employees: Councillor Support and Thusong Service Centres

2018/19

2017/18
Occupational level Budgeted posts ‘ Employees Vacancies Vacancies (as a % of

total budgeted
Number posts)

Top management

Senior management 3 5 3 2
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2018/19
2017/18
Occupational level Budgeted posts ‘ Employees Vacancies Vacancies (as a % of
total budgeted
Number posts)

Middle manggement 1 1 1 0 0

and professionals

Skilleq technically, 4 4 4 0 0
superintendents etc

Semi-skilled 0 0 0 0 0
Unskilled 0 0 0 0 0

Total 9

Table 133:  Employees: Municipal Management Services

e) Capital expenditure: Corporate Services
2018/19
Capital projects Adjustment Actual
budget expenditure
651 Machinery and Equipment Corporate Services Administration 200 000 30 000 28 710
896 Furniture and Office Equipment Corporate Services Administration 50 000 20000 8 356

250 000

Table 134: " Capital expenditure: Corporate Services

3.9.2 Financial Services

a) Challenges: Financial Services

The following table indicates the challenges faced during the financial year:

Description Actions to address

Municipal Standard Chart of Accounts (mSCOA) Implement mSCOA on 1 July 2019

Improve financial management and controls. Stricter

Cashflow constraints .
credit control measures

Table 135: Financial Services challenges
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b) Debt recovery statistics

The table below indicates the debt recovery statistics for the financial year:

2017/18 2018/19 2019/20
Pro-
portion of Pro- Estimated = Estimated
Details of Actual accounts Actual for portion of turnout Proportion
the types of Billed In for value Billed . accounts To be for of
account Year accounts | billed that in Year | billed in value billed accounts accounts
raised and billed in were ear billed in Year to be to be billed
recovered year collected y that were billed in | that will be
in the collected year collected
year
R’000 R’000 % R’000 %
gg‘zg‘:rty 32892 | 26323 47 370 36 239 77 38952 38 952 100
Electricity 42 908 42 602 99 65 740 59 907 91 82 928 82 928 100
Water 24 656 13 039 53 31 065 20 234 65 20 167 20 167 100
Sanitation 14 756 11 088 75 19 440 15 565 80 16 758 16 758 100
Refuse 7 535 4911 65 9 254 7 997 86 9 660 9 660 100
Table- 136: Debt recovery
c) Employees: Financial Services

The table below indicates the number of staff employed within the Unit:

2018/19
2017/18
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
total budgeted
Number posts)

Top management 0 0 0 0 0
Senior management 0 0 0 0 0
Middle manggement 0 2 2 0 0
and professionals
Skilleq technically, 7 8 5 3 37.50
superintendents etc
Semi-skilled 27 33 27 7 21.21
Unskilled 2 2 2 0 0

Total ‘ 36 45 36 10 22.22

Table 137:/ Employees: Financial Services
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d) Capital expenditure: Financial Services

2018/19

Capital projects Adjustment Actual

budget expenditure

605 Furniture and Office Equipment Financial Administration 200 000 150 000 30050

Total 200 000 150 000 30 050

Table 138: Capital expenditure: Financial services

3.9.3 HR

a) Highlights: HR
The following table indicates the highlights of the financial year:

Highlight Description

15 vacancies filled between July and December 2018. 38

53 vacancies filled during the financial year vacancies filled between January and June 2019

Approved organogram Organogram was finally approved on 16 August 2018
Appointment of Director: Community Services and Director: Director: Community Services started 1 June 2019 and
Infrastructure Services Director: Infrastructure Services will start on 1 July 2019

Table 139: HR highlights
b) Challenges: HR

The table below indicates the challenges faced during the financial year:

Description Actions to address

Occupational Health & Safety (OHS) Officer Appointments were finalised and incumbents will start on
Skills Development Facilitator (SDF) 1 July 2019

The vacancy must be filled by 31 August 2019. The
Industrial Relations Officer (IRO) Municipality appointed a consultant until 30 September
2019 to mentor the candidate appointed as IRO

Leave & Employee Benefits Clerk Appointment was finalised and incumbent will start on 1

July 2019
The day-to-day filing of employee related documents and ) ) _ N .
correspondence, staff files and the open and closing of staff Appoint a clerk that will be responsible for filing, online
files for archive purposes registration/capturing of Ul-19 forms and I0OD’s as well
The registration of employee’s Unemployment Insurance Fund capturing of data of applications received, update of
(UIF)-on the Department of Labour online system and capturing project employees’ leave, assist with EPWP workers
of injuries on duty (I0D)’s & UI-19 forms contracts and to assist the OHS Officer & SDF with

Assistance to OHS Officer & SDF agendas & correspondence

Only if the necessary equipment such as laptops or
furniture and office space are available, this issue can be
addressed

Due to lack of office space and equipment, Interns/Students did
not receive quality training

The South African Local Government Authority (SALGA)
Review of HR policies agreed to arrange training/workshops for HR policies not
yet approved

Constant employment of temporary staff longer than 3 months
due to-interference advertised positions cannot be filled
timeously within 3 months.

BWM must avoid employing staff on a temporary basis i.e 4f
month-to-month employment. Fixed terms contracts in
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Description Actions to address

terms of Section 198B for specific reasons should be
terminated automatically

The SDF to revive committee and next 3/5 year plan be

Employment Equity (EE) Committee compiled and approved

The appointed OHS Officer to revive committee,
OHS appointment of representatives and training, assessments,
etc

Due to only'two people currently employed in HR it is
Attending training/workshops/etc. problematic if both employees have to attend
training/workshops at the same time

Table 140: HR challenges

c) Employees: HR Services

The table below indicates the number of staff employed within the Unit:

2018/19
2017/18 T T T
Occupational level Budgeted posts Employees Vacancies ‘Vacancies (as a % of
total budgeted
Number ‘ posts)
Top management 0 0 0 0 0
Senior management 0 0 0 0 0
Middle manggement 1 1 1 0 0
and professionals
Skilleq technically, 0 0 0 0
superintendents etc
Semi-skilled 1 1 1 0 0
Unskilled 0 0 0
Total | 2 2 2 0 \ 0

Table 141: Employees: HR

3.9.4 Information’and Communication Technology (ICT) Services

a) Introduction to ICT services
The ICT services of the Municipality is outsourced to an external servicer provider.

b) Highlights:-ICT services

The following table indicates the highlights of the financial year:

Highlight Description

In order to address the challenges regarding limitation on
the 5Ghz free range spectrum limiting communication
over the wireless network, Beaufort West Municipality
succeeded to install its own fiber network over a distance
of 4 km linking the four main buildings of the municipality
and the disaster recovery site.

Internal fiber network

As a result of the installation of fiber infrastructure the

Cooperation agreement SOt ! -
municipality reached an agreement with a local private
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Highlight Description

communications service provider to share infrastructure
with the benefit to'the municipality toobtain fiber
internet connectivity and with the benefit to the private
service provider to obtain a fiber backbone thus enabling
the municipality to provide a better service to the local
market thus promoting local economic development as a
spin-off.

The Municipality reached an agreement with a second
Internet Service Provider (ISP) for providing a fibre
internet link of 50mb at a more affordable cost than was
paid to previous service providers whilst the Municipality
provide an installation facility with 24/7 backup power to
the ISP

Fibre internet connectivity

In‘order to further streamline the congestion on the 5Ghz
free range spectrum, the Municipality constructed a roof
top communication tower away from the existing high site
as-a third high site’in order re-route data over the
wireless network and to serve as failover for the fibre
network

Roof top communication tower

Due to the relocation of the SCM Section to the Corporate
Department main building, it became possible to link the
Network connectivity: SCM Office aforementioned office to the mainframe server via the
LAN, thus addressing the inefficacy in the FMS-system that
caused certain processes to be slow over the network

As-a result of an agreement of cooperation in terms of
which the Municipality and the Central Karoo District
Municipality agreed to share/ICT infrastructure, both
municipalities jointly called for bids for a ICT service
Shared service ICT service provider provider and appointed the same service provider with
separate service level agreements, thus enabling both
municipalities to share hardware and manage their ICT in
a,more effective and efficient manner with regards to
governance requirements and financially

Table 142: ICT Services highlights

c) Challenges: ICT services

The table below indicates the challenges faced during the financial year:

Description Actions to address

The AG places a high emphasis on ICT governance matters
and requirements. With the limited resources and
capacity available to the Municipality, an ongoing
challenge exists to comply with the day to day operational
requirements which is crucial for service delivery versus
governance requirements that does not have a direct

ICT operation vs ICT governance negative impact on day to day service delivery, resulting
thereto that not all the governance requirements are met
to the standard of the Auditor General ultimately
resulting in audit findings on governance issues, but
overlooking the high standard maintained on operations in
order to enable the municipality to deliver basic services
and so fulfilling its Constitutional mandate

Limited funding allocated for capital expenditure remains
a constant challenge and makes it almost impossible to
replace aging hardware and to keep up with the ever-
growing development of technology

Limited funding

2018/19
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Description Actions to address

Wireless free range spectrum

The 5Ghz free range’spectrum in Beaufort West, used by
the municipality is‘currently over utilized due to private
wireless service providers using the same frequency
range. The municipality’s wireless network is being used
for communication in order to provide in basic service
delivery and constant signal interference from private
service providers are encountered. Due to the vast extent
of the municipality’s wireless network and budget
restraints the municipality cannot afford the cost of
licensed spectrum and the associated cost of upgrading
the routers to communicate on a dedicated frequency

Table 143:

d) Capital expenditure: ICT Services

Capital projects

ICT Services challenges

2018/19

Actual
expenditure

Adjustment

Budget budget

793 Computer Equipment 200 000 374 000 279 788

Total
Table 144:

3.9.5 Procurement Services

200 000 374 000 279 788

Capital expenditure: ICT services

a) Service statistics for Procurement Services

The following table indicates the performance statistics of Procurement Services:

Description Total No. Monthly average Daily average
Requests processed 2 604 87 8
Orders processed 2574 86 8
Requests cancelled or 4 1 0
referred back
Extensions 5 1 1
ggisu::‘e;ﬁi\gfd (number of 128 4 1
Bids awarded 13 1 1
Bids awarded below R200 000 8 1 1
Appeals registered 1 0 0
Successful appeals 0 0 0

Table 145: Service statistics for Procurement Services

2018/19
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d) Details of deviations for Procurement Services

The following table indicates the detail of deviations incurred during the financial year:

Value of ‘ Percentage of

o Number of Percentage of total deviati 2
Type of deviation deviations deviations number eviations total deviations
R value
Emergency 8 4.94 71 514.40 2.60
Sole supplier 3 1.85 39 488.95 1.44

Acquisition of special works of art or
historical objects where

specifications are difficult to 0 0 9 0
compile

Any other exceptional case where it

is impossible or impractical to 23 14.20 1066037.77 38.75

follow the official procurement
process

Any contract with an organ of state,
a local authority or a public utility 8 4.94 89.033.00 3.24
corporation or company

Any contract relating to the
publication of notice and 18 11.11 409 949.03 14.90
advertisements by the municipality

The appointment of any person to
provide professional advice or
services is less then R200 000 or any
greater amount

35 21.60 575 273.92 20.91

Ad-hoc repairs to plant and
equipment where it is not possible
to ascertain the nature or extent of 67 41.36 499 435.97 18.16
the work required in order to call
for bids.

Table 146: ' Statistics of deviations: Procurement Services

3.9.6 Municipal Buildings

a) Introduction te Municipal Bujldings
Maintenance on municipal buildings are done on an ad hoc basis due to financial constraints.

a) Highlights: Municipal.Buildings

The following table indicates the highlights of the financial year:

Highlight Description
Upgrade of Kwa Mandlenkosi Sportsgrounds Built new ablution facilities
Upgrade of rugby field Upgraded the pavilion
Upgrade of tennis courts Upgraded 5 tennis courts
Upgrade Thusong Centre (Home Affairs Offices) Replaced asbestos roof sheets and rainwater goods

Table 147:  Municipal buildings highlights
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b) Challenges: Municipal buildings

The table below indicate the challenge faced during the financial year:

Description Actions to address

Vandalism Better security, fencing etc.

Appoint an indigent household complaints team; resulting

shortage of staff in current team focusing on assigned duties

Funding Allocate more funds

Table 148:  Municipal buildings challenge
d) Cost of maintenance of Municipal Buildings

The table below shows the costs involved for the maintenance of buildings within the municipal area:

Maintenance details 2017/18 2018/19

Municipal R496 130 R519 500

Total ‘ R496 130 R519 5000
Table 149:  Cost of maintenance of municipal buildings

e) Employees: Municipal Buildings

The table below indicates the number of staff employed within the Unit:

2018/19
2017/18
Occupational level Budgeted posts Employees Vacancies ‘Vacancies (as a % of
total budgeted

Number ‘ posts)
Top management 0 0 0 0 0
Senior management 0 0 0 0 0
Middle manggement 0 0 0 0 0
and professionals
Skilleq technically, 1 1 1 0 0
superintendents, etc.
Semi-skilled 5 7 4 3 42.86
Unskilled 8 9 8 1 11.11

Total 14 | 17 13 4 23.53

Table 150:  Employees: Municipal building

3.9.7 Fleet Management Services

a) Introduction to Fleet Management Services
i) The goal:

Provide a safe, reliable and cost effective fleet to different departments in a manner that the service to the

community can be delivered in a timely manner.

The fleet consist of 80 vehicles, including:

2018/19
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Motor vehicles;
Light duty vehicles;

4

®

#® Trucks and tractors;

® Earth moving vehicle; and
4

Compressors and small plants
i) Objective:

To achieve the aim of our Municipality’s Fleet Management Plan, key objectives for fleet services have been set as

follow:

® Maintain fleet costs effectively and in a timely manner

Put internal control methods in place to prevent fraud-and fruitless expenditures
Implementing policies formulated by Council to delivered a efficient service to the community
Share values, norms and expectations

Provide a safe and reliable fleet by keeping fleet in a roadworthy condition

Implementing replacement policies ensuring vehicles are always road and service ready

Building team support, trust, cooperation and evaluate performance of all employees

L N B

Keep a thorough record of statistics of vehicle history, logs, petrol usage, vehicles issued and availability

Set up reports that is transparent and accessible to responsible people
The functions of the Fleet Management Section are as follow:

Vehicle maintenance and repairs
Driver management

Vehicle financing

Fuel management

Monthly, quarterly and annually reports

LN A A

Licensing and road worthiness of fleet vehicles

b) Employees: Fleet Management

The table below indicates the number of staff employed within the Unit:

| 2018/19
2017/18
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
total budgeted
‘ Number posts)
Top management 0 0 0 0 0
Senior management 0 0 0 0 0
Middle manggement 0 0 0 0
and professionals
Skilled technical,
superintendents, etc. 2 3 2 1
Semi-skilled 4 4 4 0
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2018/19
2017/18

Occupational level Budgeted posts ‘ Employees Vacancies Vacancies (as a % of

total budgeted
Number posts)

Total 6 7 6 1
Table 151:  Employees: Fleet Management

3.10 Component H: Service Delivery Priorities for 2019/20

The main development and service delivery priorities for 2019/20 forms part of the Municipality’s Top Layer SDBIP
for 2019/20 and are indicated in the tables below:

3.10.1 Ensure liquidity of the administration

Ref ‘ KPI ‘ Unit of measurement Wards ‘ Annual target

Financial viability measured in terms of the
municipality's ability to meet it's service
debt obligations as at 30 June 2020 [(Short

TL11 Term Borrowing + Bank Overdraft + Short Debt to Revenue as at 30 June 2020 All 45%
Term Lease + Long Term Borrowing + Long
Term Lease) / Total Operating Re
Financial viability measured in terms of the
TL12 outstanding service debtors as at 30 June Service debtors to revenue as at 30 June All 359
2020 [(Total outstanding service debtors/ 2020

revenue received for services)x 100]

Financial viability measured in terms of the
available cash to cover fixed operating
expenditure as at 30 June 2020 ((Cash and
TL13 Cash Equivalents - Unspent Conditional Cost coverage as at 30 June 2020 All 1
Grants - Overdraft) + Short Term
Investment) / Monthly Fixed Operational
Expenditure excl

Achieve an payment percentage of 90% by
30 June 2020 [(Gross Debtors Opening
TL14 Balance + Billed Revenue - Gross Debtors Payment % achieved by 30 June 2020 All 90%
Closing Balance - Bad Debts Written Off) /
Billed Revenue x 100]

Table 152: /Service delivery priority for 2018/19: Ensure liquidity of the administration

3.10.2 Establishment of a well governed and accountable administration

B Ref ‘ KPI Unit of measurement Wards | Annual target
17 Compile an "Impounding of animals” by-law Draft By-law submitted to Council by 30 All 1
and submit draft to Council by 30 June 2020 June 2020

Appoint people from the employment

equity target groups in the three highest Number of people appointed in the three

TL31 levels of management in compliance with a :
T . highest levels of management
municipality's approved employment equity
plan
0.10% of the municipality's/personnel % of the municipality's personnel budget
TL32 budget spent on implementing its spent on implementing its workplace skills
workplace skills plan by/30 June 2020 plan




Ref \

CHAPTER 3: SERVICE DELIVERY PERFORMANCE

KPI

((Actual amount spent on training/total
personnel budget)x100)

Unit of measurement

Wards ‘ Annual target

TL34

Compile the Risk based audit plan for
2020/21 and submit to Audit committee for
consideration by 30 June 2020

Risk based audit plan submittedto Audit
committee by 30/June 2020

All 1

TL35

70% of the Risk based audit plan for
2019/20 implemented by 30 June 2020
[(Number of audits and tasks completed for
the period/ Number of audits and tasks
identified in the RBAP )x100]

% of the Risk Based AuditPlan implemented

by 30 June 2020

All 70%

TL43

85% of the refuse removal maintenance
budget spent by 30 June 2020 [(Actual
expenditure on maintenance budget
divided by the total approved maintenance
budget)x100]

% of budget spent by 30 June 2020

All 85%

Table 153:

Service delivery priority for 2018/19: Establishment of a well governed and accountable administration

3.10.3 Provide for the needs of indigent households through improved/services

Ref ‘

TL5

KPI

Provide free basic water to indigent
households as defined in paragraph 9(1) of
the Municipality's Credit Control and Debt

Collection Policy as at 30 June 2020

Unit of measurement

Number of indigent households receiving
free basic water as at-30 June 2020

Wards ‘ Annual target

TL6

Provide free basic electricity to indigent
households as defined in paragraph 9(1) of
the Municipality's Credit Control and Debt

Collection Policy as at 30 June 2020

Number of indigent -households receiving
free basic electricity as at 30 June 2020

TL7

Provide free basic sanitation to indigent
households as defined in paragraph 9(1) of
the Municipality's Credit Control and Debt

Collection’Policy-as at 30 June 2020

Number of indigent households receiving
free basic sanitation as at 30 June 2020

TL8

Provide’free basic refuse removal to
indigent households as defined in paragraph
9(1) of the Municipality's Credit Control and

Debt Collection Policy as at 30 June 2020

Number of indigent households receiving
free basic refuse removal as at 30 June
2020

All 6 153
All 5094
Al 5953
Al 2480

Table 154:

3.10.4 Provision of basic services to all the people in the municipal area

Service delivery priority for 2018/19: Provide for the needs of indigent households through improved services

Ref

T

KPI

Number of formal residential properties
that receive piped water (credit and
prepaid water) that is.connected to the
municipal water infrastructure network and
which are billed for water or have pre paid
meters as at 30 June 2020

Unit of measurement

Number of residential properties which are
billed for water or have pre paid meters as
at 30 June 2020

Wards ‘ Annual target

All 13 500

TL2

Number of formal residential \properties
connected to the municipal electrical
infrastructure network (credit and prepaid
electrical metering)(Excluding Eskom areas)
and which are billed for/electricity or have
pre paid-meters (Excluding Eskom areas) as
at

Number of residential properties which are
billed for electricity or have pre paid
meters (Excluding Eskom areas) as at 30
June 2020
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KPI

Number of formal residential properties
connected to the municipal waste water
sanitation/sewerage network for sewerage
service, irrespective of the number of
water closets (toilets) which are billed for
sewerage as at 30 June 2020

Unit of measurement

Number of residential properties which are
billed for sewerage as at 30 June 2020

Wards ‘ Annual target

All

11 870

TL4

Number of formal residential properties for

which refuse is removed once per week and

which are billed for refuse removal as at 30
June 2020

Number of residential properties which are
billed for refuse removal as at 30 June 2020

All

11 346

TL21

85% of the approved project budget spent
on the upgrading of cemeteries in Beaufort
West, Nelspoort, Murraysburg and
Merweville by 30 June 2020 [(Actual
expenditure divided by the total approved
project budget)x100]

% of budget spent by 30 June 2020

1;2;7

85%

TL22

85% of the approved project budget spent
on upgrading the sports stadium in Kwa-
Mandlenkosi by 30 June 2020 [(Actual
expenditure divided by the total approved
project budget)x100]

% of budget spent by 30 June 2020

4; 5

85%

TL23

85% of the approved project budget spent
on upgrading the existing regional sport
stadium (phase 2) in Rustdene by 30 June
2020 [(Actual expenditure divided by the
total approved project budget)x100]

% of budget spent by 30 June 2020

5; 6

85%

Table 155:

3.10.5 Sustainability of the environment

Service delivery priority for 2018/19: Provision of basic services to all the people in the municipal area

Ref ‘

TL15

KPI

Limit unaccounted for water-quarterly to
less than 25% during 2019/20 [(Number of
Kilolitres'Water Purchased or Purified -
Number of Kilolitres Water Sold (incl free
basic water)// Number of Kilolitres Water
Purchased or Purified x 100]

Unit of measurement

% unaccounted water

Wards ‘ Annual target

All

25%

TL16

95% of water samples in the Beaufort West
jurisdiction area comply with SANS241
micro biological indicators

% of water-samples compliant to SANS 241

All

95%

TL18

Submit a proposal to the Department of
Environmental Affairs and Development
Planning (DEADP) by 30 June 2020 to obtain
funding for the compilation of an Air
Quality Management Plan

Proposal submitted to DEADP by 30 June
2020

All

TL19

Review the Integrated Waste Management
Plan and submit to Council by 30 June 2020

Plan reviewed and submitted to Council by
30 June 2020

Al

TL37

Limit unaccounted for electricity to less
than 12% quarterly during the 2019/20
financial year {(Number of Electricity Units
Purchased and/or Generated - Number of
Electricity Units Sold (incl Free basic
electricity)) / Number of Electricity Units
Purchas

% unaccounted electricity

Al

12%

Table 156:

Service delivery priority for 2018/19: Sustainability of the environment

2018/19
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3.10.6 To enable education and skills development to equip people witheconomic skills

Ref ‘ KPI ‘ Unit of measurement Wards ‘ Annual target

85% of the approved project budget spent
on the upgrading of Kwa-Mandlenkosi
TL20 Library by 30 June 2020 [(Actual % of budget spent by 30 June 2020 4;5 85%
expenditure divided by the total approved
project budget)x100]

Spend 100% of the library grant by 30 June
TL33 2020 (Actual expenditure divided by the % of grant/spent by 30 June 2020 All 100%
total grant received)

Table 157: Service delivery priority for 2018/19: To enable education and skills development to equip people with economic
skills

3.10.7 To facilitate investment and maintenance of economic and social'infrastructure to ensure

infrastructure-led economic growth and development

Ref ‘ KPI ‘ Unit of measurement Wards ‘ Annual target
Create temporary job opportunities in
TL10 terms of the Extended Public Works Number of temporary jobs opportunities All 40
Programme (EPWP) projects by 30 June created by 30 June 2020
2020
TL36 Review the LED strategy and submit to Revised LED strategy submitted to Council All 1
Council by 30 June 2020 by 30 June 2020

Table 158: Service delivery priority for 2018/19: To facilitate investment and maintenance of economic and social
infrastructure to ensure infrastructure-led economic growth and development

3.10.7 To improve and maintain current basic service delivery through specific infrastructural

development projects

Ref ‘ KPI ‘ Unit of measurement Wards ‘ Annual target

The percentage of the municipal capital
budget spent by 30 June 2020 ( (Actual

TL9 amount/spent// Total amount budgéted for % of capital budget spent by 30 June 2020 All 85%
capital projects)X100)
85% of the approved project budget spent
TL24 on upgrading of Nelspoort Sports ground by % of budget spent by 30 June 2020 2 85%

30 June 2020 [(Actual expenditure divided
by the total approved project budget)x100]

85% of the approved project budget spent
on upgrading Dliso Avenue & Matshaka
TL25 Street in Kwa-Mandlenkosi by 30 June 2020 % of budget spent by 30 June 2020 4;5 85%
[(Actual expenditure divided by the total
approved project budget)x100]

85% of the approved project budget spent
on upgrading Freddie Max Crescent in
TL26 Nelspoort by 30 June 2020 [(Actual % of budget spent by 30 June 2020 2 85%
expenditure divided by the total approved
project budget)x100]

85% of the approved project budget spent
TL27 on upgrading James Smith/Michael de % of budget spent by 30 June 2020
Villiers. Avenue in Prince Valley by 30 June




Ref \
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KPI

2020 [(Actual expenditure divided by the
total approved project budget)x100]

Unit of measurement

Wards ‘ Annual target

TL28

85% of the approved project budget spent
on rehabilitating gravel roads in Rustdene,
Kwa-Mandlenkosi & Hillside Il by 30 June
2020 [(Actual expenditure divided by the
total approved project budget)x100]

% of budget spent by 30 June 2020

3; 4
5,6;7

85%

TL29

85% of the approved project budget spent
on upgrading Kamp Street in Merweville by
30 June 2020 [(Actual expenditure divided
by the total approved project budget)x100]

% of budget spent by 30 June 2020

85%

TL30

85% of the approved project budget spent
on rehabilitating roads & stormwater in
Murraysburg by 30 June 2020 [(Actual
expenditure divided by the total approved
project budget)x100]

% of budget spent by 30 June 2020

85%

TL38

85% of the electricity maintenance budget
spent by 30 June 2020 ((Actual expenditure
on maintenance divided by the total
approved budget for maintenance)x100)

% of the electricity maintenance budget
spent by 30 June 2020

Al

85%

TL39

85% of the approved project budget spent
on the electrification of 291 houses (51
Phase 3) by 30 June 2020 [(Actual
expenditure divided by the total approved
project budget)x100]

% of budget spent by 30 June 2020

Al

85%

TL40

85% of the approved project budget spent
on the extension of Beaufort West-
Katjieskop sub-station (Phase 4) by 30 June
2020 [(Actual expenditure divided by the
total approved project budget)x100]

% of budget spent by 30 June 2020

Al

85%

TL41

85% of the approved project budget spent
on the Beaufort West-main sub-station by
30 June 2020 [(Actual expenditure divided
by the total approved project budget)x100]

% of budget spent by 30 June 2020

Al

85%

TL42

85% of the approved project budget spent
on’boreholes for the Beaufort West
Municipal ‘Area by 30 June 2020[(Actual
expenditure divided by the total approved
project budget)x100]

% of -budget spent by 30 June 2020

Al

85%

TL44

85% of the roads and stormwater assets
maintenance budget spent by 30 June 2020
[(Actual expenditure on maintenance
divided by the total approved budget for
maintenance)x100]

% of budget spent by 30 June 2020

All

85%

TL45

85% of the sanitation assets maintenance
budget spent by 30 June 2020 [(Actual
expenditure on maintenance divided by the
total approved budget for
maintenance)x100]

% of budget spent by 30 June 2020

All

85%

TL46

85% of the parks and recreation
maintenance budget spent by 30 June 2020
[(Actual expenditure on maintenance
divided by the total approved budget for
maintenance)x100]

% of budget spent by 30 June 2020

All

2018/19
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Unit of measurement Wards ‘ Annual target

85% of the water assets maintenance
budget spent by 30 June 2020 [(Actual
TL47 expenditure on maintenance divided by the % of budget spent by 30/June 2020 All 85%
total approved budget for
maintenance)x100]

Table 159: Service delivery priority for 2018/19: To improve and maintain current basic service delivery through specific
infrastructural development projects

2018/19
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CHAPTER 4

4.1 National KPI - Municipal transformation and org

The following table indicates the Municipality’s performance in terms of the National KPI required in terms of the
Local Government: Municipal Planning and the Performance Management Regulations of 2001 and Section 43 of the
MSA. These KPI’s are linked to the National KPA - Municipal transformation-and organisational development.

Municipal Municipal
KPA and Indicators achievement achievement

2017/18 2018/19

Appoint people from the employment equity target groups in the three highest
levels of management in compliance with a municipality’s approved 1 1
employment equity plan

0.10% of the municipality's personnel budget spent on implementing its
workplace skills plan by 30 June 2019 ((Actual amount spent on training/total 0.07% 0.73%
personnel budget)x100)

Table 160: National KPIs- Municipal transformation and organisational development

4.2 Component A: Introduction to the municipal workforce

The Municipality currently employs 406 (excluding non-permanent positions) officials, /‘who individually and
collectively contribute to the achievement of the Municipality’s objectives. The primary objective of HR management

is to render an innovative service that addresses both skills development and an administrative function.

4.2.1 Employment equity

The Employment Equity Act (1998) Chapter 3, Section 15(1) states that affirmative action measures are measures
designed to ensure that'suitable qualified people from designated groups have equal employment opportunities and
are equitably represented in all occupational categories and levels in the workforce of a designated employer. The
National KPA also refers'to: “Number of people from employment equity target groups employed in the three highest

levels of management in compliance with a municipality’s approved employment equity plan”

a) Employment equity targets and actuats

African Coloured Indian White

Target 1 Actual Target Actual Target Actual Target Actual

Table 161: 2018/19 Employment equity targets and actuals by racial classification

Males (including disability) Females (including disability)
Target i Actual Target Actual

Table 162: 2018/19 Employment equity targets and actuals by gender classification
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b) Specific occupational categories - Race

The table below indicates the number of employees (excluding vacancies) by race within the specific occupational

categories:
Occupational
Levels
Top management 0 1 0 0 0 0 0 0 1
Senior management 1 0 0 2 0 0 0 0 3

Professionally qualified and experienced
specialists and mid- management

Skilled technical and academically
qualified workers, junior management, 4 29 0 6 5 14 0 0 58
supervisors, foremen and superintendents

Semi-skilled and discretionary decision

. 34 73 0 2 15 52 0 5 181

making
Unskilled and defined decision making 32 87 0 0 12 22 0 0 153
Total permanent 72 193 ‘ 0 12 32 91 0 6 406

Table 163: Occupational categories

4.2.2 Vacancy rate

The approved organogram of the Municipality had 462 posts for the 2018/19 financial year. The actual positions filled
are indicated in the tables below by post and by functional level. 56 posts were vacant at the end of 2018/19,

resulting in a vacancy rate of 12.12%. The table below indicates a breakdown of vacancies within the Municipality:

Per post level

Post level Filled Vacant

Municipal Manager and MSA Section 57 4 2
and 56 employees

Middle management (T14-T19) 10 1
Admin officers (T4-T13) 239 42
General workers (T3) 153 11

406
Per functional level
Functional area Filled

Municipal Manager 9 2
Corporate Services 42 6
Financial Services 36 10
Community Services 98 6
Engineering Services 175 21
Electro Technical Services 24 7
Murraysburg
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Table 164: Vacancy rate per post and functional level

4.2.3 Staff turnover rate

A high staff turnover may be costly to a municipality and might negatively affect productivity, service delivery and
institutional knowledge. The staff turnover rate shows a decrease from 5.43% in'2017/18 to 4.43% in 2018/19.

Below is a table that shows the staff turnover rate within the Municipality:

Appointments at the

Terminations during the

Financial year end of each Financial New appointments Turn-over Rate

Year year
2017/18 386 28 24 5.43%
2018/19 406 56 18 4.43%

Table 165: Staff turnover rate

the municipal workforce

Managing the municipal workforce refers to analysing and coordinating employee behaviour.

4.3.1 Injuries

An occupational injury is a personal injury, disease or death resulting from-an occupational accident. Compensation
claims for such occupational injuries are calculated according to the seriousness of the injury/disease and can be
costly to a municipality. Occupational injuries will influence the loss of man hours’and therefore financial and
productivity performance. The number of injuries decreased from 38 for 2017/18 to 13 for the 2018/19 financial

year.

The table below indicates the total number of injuries within the different directorates:

Directorates 2017/18 2018/19

Municipal Manager 1 0
Corporate Services 1 0
Financial Services 0 0
Community Services 9 5
Engineering Services 25 8
Electro Technical Services 2 0

Total 38 13

Table 166: Injuries
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4.3.2 Sick leave

The number of day’s sick leave taken by employees has service delivery and cost implications. The monitoring of sick

leave identifies certain patterns or trends. Once these patterns are identified, corrective action can be taken.

The total number of employees that have taken sick leave during the 2018/19 financial year shows a decrease when
compared with the 2017/18 financial year.

The table below indicates the total number of sick leave days taken within the different directorates:

Department 2017/18 2018/19
Municipal Manager 15 23
Corporate Services 403 408
Financial Services 554 454
Community Services 1476 1175
Engineering Services 1768 1768
Electro Technical Services 12 72

Total 4228 3 900
Table 167: Sick Leave

4.3.3 HR Policies and Plans

Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach to the managing
of staff.

The table below shows the HR policies and plans that are approved and still needs to be approved:

HR policies categories supplied to Municipality

Category | Policy
Category A: Organisation management
A1 Organisational Management Policy 26 June 2017
A2 :Dnoci::\é;dual Performance Management 26 June 2017
. Focoms s el Pone 26 e 2017
A4 Fixed Transport Allowances Policy 26 June 2017
A5 Essential Transport Allowances Policy 26 June 2017
A6 Removal Expenses Policy 26 June 2017
Category B: HR provisioning and maintenance
B1 Recruitment and Selection Policy 29 January 2019
B2 Internal and Functional Transfers Policy 26 June 2017
B3 Remuneration Policy 26 June 2017
B4 Zﬁg;f:r?csgn;(ﬁﬁiyAccommodation 26 June 2017
B5 Working Hours Policy 26 June 2017
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HR policies categories supplied to Municipality

Category Policy

B6 Termination of Services Policy 26 June 2017
B7 Leave of Absence Policy 26 June 2017
B8 HR Records Systems Policy 26 June 2017
B9 ggﬁ(c:;al Vehicles and Fleet Management 26 June 2017
B10 Gifts Policy 26 June 2017
B11 Office Ethics Policy 26 June 2017
B12 Acting Arrangements Policy 26 June 2017
B13 Private Work Policy 26 June 2017
B14 External Communication Policy 26 June 2017
B15 Confidentiality Policy 26 June 2017
B16 Legal Aid Policy 26 June 2017

Category C: Human Capital Development

Education, Training and Development

c1 . 26 June 2017
Policy

Cc2 Induction Policy 26/June 2017

C3 Mentoring and Coaching Policy 26 June 2017

c4 Employee Study Aid and Leave Policy 26 June 2017

5 Sugcesswn Planning and Career Pathing 29 January 2019
Policy

Cé6 MFMIP Internship Policy 26 June 2017

c7 Learnership Policy 26 June 2017

c8 Experiential Training Policy 26 June 2017

9 Employee Driving Licence Assistance 26 June 2017
Policy

c10 Fire and Rescue Training Academy 26 June 2017

Policy

Category D: Employee Wellness

Employee Assistance Programme (EAP)

D1 : 26 June 2017
Policy

D2 Substance Abuse Policy 26 June 2017

D3 Incapacity Policy 26 June 2017

D4 Ocqupational Health and Safety (OHS) 26 June 2017
Policy

D5 HIV/AIDS Policy 26 June 2017

D6 Smoking Policy 26 June 2017

D7 Bereavement Policy 26 June 2017

Category E: Employment Equity
E1 Employment Equity Policy Framework 26 June 2017
E2 Gender Policy 26 June 2017

2018/19
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HR policies categories supplied to Municipality

Category Policy

E3 Sexual Harassment Policy 26 June 2017
E4 Disability Policy 26 June 2017
Table 168: HR Policy list in categories

4.4 Component C: Capacitating the municipal workforce

Section 68(1) of the MSA states that a municipality must develop its HR capacity to a level that enables it to perform
its functions and exercise its powers in an economical, effective, efficient and accountable way. For this purpose
the HR capacity of a municipality must comply with the Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and
the Skills Development Levies Act, 20 1999 (Act No. 28 of 1999):

4.4.1 Skills matrix

The table below indicates the number of employees that received training in the/year under review:

Number of employees identified

Number of employees that

Management level Gender for training at start of the year received training (2018/19)
(2018/19)

Municipal Manager and Section 57 | Female 0 0
employees Male 0 0
Legislators, senior officials and Female 0 0
managers Male 0 0
Associate professionals and Female 0 0
technicians Male 0 0

Female 0 0
Professionals

Male 0 0

Female 40 13
Clerks

Male 30 5

Female 2 0
Service and sales workers

Male 3 0

Female 0 0
Craft and related trade workers

Male 0 0
Plant and machine operators and Female 0 0
assemblers Male 10 0

Female 0 0
Elementary occupations

Male 8 0

Female 42 13
Sub-total

Male 51 5

Table 169:  Skills matrix
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4.4.2 Skills development - Training provided

The SDA and the MSA requires employers to supply employees with the necessary training in order to develop its HR
capacity. Section 55(1)(f) states that the Municipal Manager is responsible for the management, utilisation and
training of staff.

The table below gives an indication of the training provided to employees for the financial year:

Training provided within the reporting period (2018/19)

Occupational categories Gender Learnerships
Target Actual

Municipal Manager and Section 57 Female 0 0
employees Male 0 0
Legislators, senior officials and Female 0 0
managers Male 0 0

Female 0 0
Professionals

Male 0 0

Female 0 0
Technicians and associate professionals

Male 0 0

Female 40 13
Clerks

Male 30 5

Female 2 0
Service and sales workers

Male 3 0

Female 0 0
Craft and related trade workers

Male 0 0
Plant and machine operators and Female 0 0
assemblers Male 10 0

Female 0 0
Elementary occupations

Male 8 0

Female 42 13
Sub-total

Male 51 5

Total 93 18

Table 170: Skills development

2018/19
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4.4.3 Skills development - Budget allocation

The table below indicates the budget allocated towards the workplace skills plan:

Total personnel

Total allocated Total spent
Financial year budget
R’000
2017/18 91292 315 67 21.27
2018/19 89 437 4264 0 0

Table 171: Budget allocated and spent for skills development

4.4.4 MFMA competencies

In terms of Section 83(1) of the MFMA, the accounting officer, senior managers, the chief financial officer, non-
financial managers and other financial officials of a municipality must meet the prescribed financial management
competency levels that are key to the successful implementation of the MFMA. /National Treasury has prescribed

such financial management competencies in Government Notice 493 dated 15 June 2007.

To assist the above-mentioned officials to acquire the prescribed financial competencies; National Treasury, with
the collaboration of various stakeholders and role players in the local government sphere, developed an outcomes-
based NQF Level 6 qualification in municipal finance management. In terms-of the Government Notice 493 of 15
June 2007, “(1) No municipality or municipal entity may, with effect 1 January 2013 (exempted until 30 September
2015 in terms of Government Notice 179 of 14 March 2014), employ a person as a financial official if that person does

not meet the competency levels prescribed for the relevant position in terms of these Regulations.”

The table below provides details of the financial competency development progress as required by the regulation:

Total number of

Total number of

Total number of Competency officials whose . .
. . officials that meet
officials employed assessments performance rescribed
Description by municipality completed agreements comply P
. . . . competency levels
(Regulation 14(4)(a) (Regulation with Regulation 16 (Regulation
and (c)) 14(4)(b) and (d)) (Regulation 14g4
Financial officials
Accounting Officer 1 0 1 1
Chief Financial Officer 1 1 1 1
Senior managers 4 4 2 4
Any other financial officials 1 1 0 1
SCM officials
Heads of SCM Units 1 1 0 1
SCM senior managers 1 1

Total 9 8

Table 172: MFMA competencies
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4.5 Component D: Mana the Municipal workforce expenditure

Section 66 of the MSA states that the accounting officer of a municipality must report to the Council on all expenditure
incurred by the municipality on staff salaries, wages, allowances and benefits. This is in line with the requirements
of the Public Service Regulations, (2002), as well as National Treasury Budget and Reporting Regulations SA22 and
SA23.

4.5.1 Personnel expenditure

The percentage personnel expenditure is essential in the budgeting process as it reflects on current and future
efficiency. The table below indicates the percentage of the municipal budget that was spent on salaries and

allowance for the past two financial years and that the Municipality is within the national norm of between 35% to

40%:

Total expenditure salary

and allowances

Total operating expenditure

Financial year Percentage
R’000
2017/18 103 811 319.844 32.45
2018/19 112 600 388 154 29.01
Table 173: Personnel expenditure

Below is a summary of Councillor and staff benefits for the year under review:

Financial year 2017/18 2018/19
Description Actual Original budget Adjusted budget Actual
R’000
Councillors (political office bearers plus other)
Salary 4 865 5040 4 402 4354
Pension contributions 209 168 361 384
Medical-aid contributions 9 0 44 37
Motor vehicle‘allowance 555 440 683 656
Cell phone allowance 404 530 577 530
Housing allowance 0 0 0 0
Other benefits or allowances 23 47 0 47
In-kind benefits 0 0 0 0

Sub Total

% increase/ (decrease)

Senior managers

6 225
2.59
of the Municipality

Salary 4375 6141 4101 5205
Pension contributions 374 314
Medical-aid contributions 59 32
Motor vehicle allowance 370 348
Cell phone allowance 36 66
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Financial year 2017/18 2018/19
Actual Original budget Adjusted budget Actual
Description —_— e =
g 00]0]
Housing allowance 0 0 0 0
Performance Bonus 0 820 299 619
Other benefits or allowances 113 0 0 0
In-kind benefits 0 0 0 0

Sub Total

% increase/ (decrease) c (28.17)

Other municipal staff

Basic salaries and wages 66 929 73087 76,559 75174
Pension contributions 10 187 12 466 11 569 11111
Medical-aid contributions 1111 1502 1731 1662
Motor vehicle allowance 1403 2172 2 315 2190
Cell phone allowance 0 0 21 143
Housing allowance 915 899 1009 924
Overtime 3282 1912 3681 4919
Other benefits or allowances 4023 2 847 321 2538
Long service awards 355 189 303 375
zgfitg;fit;;esme"t benefit 893 1016 331 688

Sub-total 101 934 99 724
% increase/ (decrease) 7.85 6.08 (2.17)

Total Municipality 102 606 113 547 112 600
% increase/ (decrease) 8.66 10.66 (0.83)
Table 174: Councillor and staff benefits
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CHAPTER 5 |

This chapter provides details regarding the financial performance of the Municipality for the 2018/19 financial year.

COMPONENT A: STATEMENTS OF FINANCIAL PERFORMWANCE |

The statement of financial performance provides an overview of the financial performance of the Municipality and

focuses on the financial health of the Municipality.

5.1 Financial summar

The table below indicates the summary of the financial performance for the 2018/19 financial year:

Financial summary
R'000
2018/19
Adjusted

2017/18 \ 2018/19 % variance

Description Original Adjustments

Actual

Financial performance

Total revenue (excluding

Property rates 33 876 37 156 37243 36 239 (2.53) (2.77)
Service charges 107 422 122 165 115 419 99 321 (23.00 (16.21)
Investment revenue 851 1260 415 616] (104.55) 32.63
Transfers recognised - 76 284 102 893 158917 77530 (32.71) (104.97)
operational

Other own revenue 55 701 40 499 61676 59 476 31.91 (3.70)

capital transfers and 274 134 303 973 373 669 273 182 (11.27) (36.78)
contributions)

Employee costs 94 428 103 811 107 480 106 439 2.47 (0.98)
Remuneration of Councillors 6 068 6 225 6067 6 008 (3.62) (0.98)
Depreciation and asset 25202 19222 19 222 19526 1.56 1.56
impairment

Finance charges 6 266 2 308 1719 5 887 60.78 70.79
Materials and bulk 62 579 90 220 76 434 69829  (29.20) (9.46)
purchases

Transfers and grants 223 650 610 671 3.15 9.1
Other expenditure 98 519 97 408 176 623 94 367 (3.22) (87.16)

Total expenditure

293 286

| 319 844

388 154

302 726

(5.65)

(28.22)

Surplus/(deficit) (19 152)\ (15 871) (14 484) (29 544) 50.97
Transfers recognised - 77 717 23 087 32 964 30 103

capital

Contributions recognised -

capital.and contributed 155 0 0 36

assets
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Financial summary
R'000
2018/19

Adjusted
budget

2017/18

Description Adjustments

budget

Original

Actual budget

Actual Original budget

Surplus/(deficit) after
capital transfers and
contributions

58 720 7 216 18 479 595 (1113.03) (3 006.37)

Capital expenditure and funds sources

Capital expenditure

Transfers recognised -

Total sources of capital
funds

Financial position

27 789

12.96

- 72 067 23 087 9914 26 664 13.41 62.82
capital
Publig contributions and 0 0 0 36 100.00 100.00
donations
Borrowing 549 0 0 439 100.00 100.00
Internally generated funds 6 859 1100 38 651 (69.08) 94.24

Net cash from (used)

Total current assets 76 002 51 766 68 536 59 517 13.02 (15.15)
Total non-current assets 530 360 551 085 539 588 539 648 (2.12) 0.01

Total current liabilities 83775 44 988 65733 73 987 39.20 11.16
Total non-current liabilities 60 199 65 186 65 186 62 196 (4.81) (4.81)
Community wealth/equity 462 388 492 677 477 204 462 983 (6.41) (3.07)

Cash flows

financing

Cash/cash equivalents at
the year end

Cash and investments
available

(1 693)

2 386

3108

Cash backing/surplus reconciliation

(17 366)

386

113.74

(1 865.22)

: 81 579 30799 41403 14243 (116.24) (190.69)
operating
Net cash from (used)
ety (79 314) (24 187) (34 101) 27328)  11.49 (24.78)
Net cash from (used) (3 962) (4 226) (4 194) (4280)  1.28 2.01

117.90

(1962.83)

Application of cash and
investments

Balance - surplus
(shortfall)

Asset register summary
(WDV)

527 665

15 540

17 476

Asset management

(19 785)

(19 399)

140.21

180.11

148.09

190.08
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Financial summary

R'000
2017/18 2018/19
Description c - .
Actual Original budget A: le g;:';d Actual ?)l:g]gneatl AdJl)u:ctjrgrl;nts
Depreciation and asset 17 196 19222 19222 19177 (0.23) (0.23)
impairment
Renewal of existing assets 0 8910 15 546 0 N/A N/A
Repairs and maintenance 15 151 7 620 8223 6 861 (11.06) (19.85)
Cost.of Free Basic Services 0 19 169 22 376 0 N/A N/A
provided
Revenue cost of free 20 365 6 338 11134 2179 70.92 48.91
services provided

Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual

Table 175:  Financial performance 2018/19

The table below shows a summary of performance against budgets:

Revenue Operating expenditure
Financial year Budget ‘ Actual ‘ Diff. ‘ . Budget ‘ Actual ‘ Diff. ‘
R000 | R'000 | R'000 | R000 | RO00  R'000
2017/18 351 162 352 006 844 0 289 535 293 286 (3751) (1)
2018/19 406 633 303 321 (103 312) (25) 388 154 302 726 85 428 22

Table 176: Performance against budgets

The following graph indicatesthe various types of revenue items in the municipal budget for 2018/19

Revenue

H Property rates

W Service charges

H Investment revenue

® Transfers recognised -

operational

m Other own revenue

0.11%

Graph 6.: Revenue

2018/19
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The following graph indicates the various types of expenditure items in the municipal budget for 2018/19

5.1.1

Operational Expenditure

m Employee costs

E Remuneration of councillors

W Depreciation & asset impairment

= Finance charges

® Materials and bulk purchases

m Other expenditure

Revenue collection by vote

Graph 7.:

Operating expenditure

The table below indicates the revenue collection performance by vote:

Vote description

2017/18 |

Actual

Original
budget

2018/19
Adjusted

budget
R’000

Actual

2018/19 % variance

Original
budget

Adjusted
budget

Total revenue by vote

364 490

327 060

406 633

312 666

(4.60)

Vote 1 - Municipal Manager 36 616 0 470 38 042 100.00 98.76
Vote 2 - Director: Corporate Services 37 329 41 720 48 781 40 797 (2.26) (19.57)
Vote 3 - Director: Financial Services 365 46 037 42 800 683 | (6 643.22) | (6 168.98)
Vote 4 - Director: Engineering Services 59 591 75 064 139 229 66 324 (13.18) (109.92)
Vote 5 - Director: Community Services 135 975 65 890 82 510 78 748 16.33 (4.78)
Vote 6 - Director: Electrical Services 94 613 98349 92 844 88 073 (11.67) (5.42)

(30.05)

Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual

Table 177:

Revenue by vote

2018/19
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5.1.2 Revenue collection by source

The table below indicates the revenue collection performance by source for the 2018719 financial year:

2017/18 2018/19 %23;:;:];
al QA ABeted Ol Al
R’000

Property rates 33876 37 156 37243 36,239 (2.53) (2.77)
Service charges - electricity revenue 67 071 78 474 72 934 58 032 (35.23) (25.68)
Service charges - water revenue 18 788 20.008 18 771 17727 | (12.87) (5.89)
Service charges - sanitation revenue 14 151 15 517 15 657 15 565 0.31 (0.59)
Service charges - refuse revenue 7413 8 166 8 057 7997 (2.11) (0.76)
Rentals of facilities and equipment 1135 1376 1242 1076 (27.85) (15.43)
Interest earned - external investments 851 1260 415 616 | (104.55) 32.63
Interest earned - outstanding debtors 3648 2940 3022 3716 20.89 18.68
Fines 44 642 30429 50 483 50 449 39.68 (0.07)
Licences and permits 330 629 621 337 | (86.39) (84.16)
Agency services 741 750 750 852 11.93 (11.93)
Transfers recognised - operational 76284 102 893 158 917 77 530 | (32.71) (104.97)
Other revenue 5205 4375 5558 3046 | (43.64) (82.48)

Total revenue (excluding capital
transfers and contributions)

274 134

303 973

373 669

273 182

(11.27) | (36.78)

Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual

Table 178:

Revenue by source

2018/19
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5.1.3 Operational services performance

The table below indicates the operational services performance for the 2018/19 financial year:

2017/18

Actual
(audited
outcome)

2018/19 2018/19 variance

Original
budget

Adjusted
budget

Original
budget

9Adjustments

Description budget

Operating cost

Governance and administration

70 215

Road transport

Roads and Stormwater

18 456

23 882

22501

19 146

74 139 67 854 75 113
Budget and Treasury Office 28 593 23 989 30 326 30 541 21.45 0.70
Executive and Council 21 353 18 161 20 104 20 358 10.79 1.25
Corporate Services 24193 25 704 24 683 19 316 (33.07) (27.79)

(24.74)

(17.52)

Transport

Housing

7 811
3 504

34123

78 650

4 807
2338

100.00
(1 359.67)

100.00
(3 264.38)

Public safety 43 496 25 421 43 969 55 661 54.33 21.01
Traffic & licensing 39 833 21 439 40106 51910 58.70 22.74
Fire Services and Disaster Management 3663 3983 3863 3751 (6.18) (3.00)
Community 17 168 18 208 18 099 18 780 3.05 3.63
Sport and Recreation 7 443 8778 8135 7 769 (12.99) (4.70)
Cemeteries 407 582 677 438 (32.78) (54.35)
Libraries 4755 5827 6 056 5208 (11.88) (16.28)
4563 3020 3231 5 364 39.77

Planning and LED

Community halls, facilities, Thusong centres

43.69

Planning 4711 5805 5701 6 065 4.28 6.00

Local Economic Development 374 888 588 423 (109.63) (38.85)
Trading services 123 627 143 662 143533 123036 (16.76) (16.66)
Water 24 144 26 934 27 833 22 828 (17.99) (21.92)
Waste water management 9 825 16 444 15736 10 656 (54.32) (47.67)
Electricity 74 546 82 687 81 704 75 962 (8.85) (7.56)
Waste management 15112 17 597 18 260 13 590 (29.48) (34.36)

293 286 319 844 388 154 = 300 471

Total expenditure

(6.45) (29.18)

In this table operational income is offset against operational expenditure leaving a net operational expenditure total for
each service. Variances are calculated by dividing the difference between actual and original/adjustments budget by the
actual

Table 179: Operational services performance
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5.2 Financial performance per municipal function

The tables below indicate the Municipality’s performance with regards to each municipal function:

5.2.1 Water services

2017/18 2018/19
. . Original Adjusted % variance to
Description Actual budget budget Actual budget
Total operational revenue 13.85
Expenditure:
Employees 5976 5866 6 530 6 696 12.41
Repairs and maintenance 2 606 1430 1263 354 (303.52)
Other 15 563 19 639 20 040 15777 (24.47)

Total operational expenditure

Net operational (service)

Variances are calculated by dividing the difference between the actual and original budget by the actual
Table 180:

24 144
48 563

5.2.2 Waste water (sanitation) services

26 934

27 833

Financial performance: Water services

22 828

(17.99)
73.59

2017/18 2018/19
Description Actual (I))nglgr;atl A;' 33::1 Actual i Vz[ligggte to
R’000

Total operational revenue 20 791 20 821 0.62
Expenditure:

Employees 4255 5623 5206 5015 (12.12)

Repairs and maintenance 587 1178 623 522 (125.50)

Other 4982 9 643 9 907 5119 (88.40)

Total operational expenditure

Net operational (service)

9 825
30 443

16 444
4347

15736
5 086

10 656
10 265

(54.32)
57.65

Variances are calculated by dividing the difference between the actual and original budget by the actual

Table 181:

Financial performance: Waste water (sanitation) services

2018/19
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5.2.3 Electricity

2017/18 2018/19
Description Actual ?)Uglglatl A;' 33;?: Actual i vgr::;:f to
-~ rOO

Total operational revenue 98 349 88 073 (11.67)
Expenditure:

Employees 8212 9783 10 074 9 350 (4.63)

Repairs and maintenance 1309 611 737 668 8.49

Other 65 025 72 293 70 893 65 944 (9.63)

Total operational expenditure

Net operational (service)

74 546
20 068

82 687

75 962

(8.85)
(29.32)

Variances are calculated by dividing the difference between the actual and original budget by the actual

5.2.4 Waste management

Table 182:

Financial performance: Electricity

2017/18 2018/19
Description Actual ?)Ug’]gr;il A;' 3:::1 Actual i VELigggte to
R’000

Total operational revenue 9 936 9 964 0.79
Expenditure:

Employees 8010 8 248 8 540 8 471 2.64

Repairs and maintenance 697 755 775 487 (54.89)

Other 6 405 8 594 8 944 4631 (85.56)

Total operational expenditure

Net operational (service)

15 112
(4 637)

17 597
(7 661)

18 260
(8 296)

13 590
(3 575)

(29.48)
(114.32)

Variances are calculated by dividing the difference between the actual and original budget by the actual

Table 183:

Financial performance: Waste management

2018/19 ¢
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5.2.5 Housing

2017/18 2018/19
Description Actual ?)Uglglatl A;' 33;?: Actual i vg'::;:f to
R'000 . N

Total operational revenue 32623 (7 929.62)
Expenditure:

Employees 2 491 1206 1557 1338 9.88

Repairs and maintenance 124 30 15 381 92.12

Other 888 32708 68 296 619 (5 180.68)

Total operational expenditure

Net operational (service)

5.2.6 Road transport

3 504
(1292)

33 943
(1321)

69 868

Financial performance: Housing

2338
(1931)

(1 351.97)
31.62

Variances are calculated by dividing the difference between the actual and original budget by the actual
Table 184:

2017/18 2018/19
Description Actual ?)Ug’]gr;il A;' 3:::1 Actual e VELigggte to
R’000

Total operational revenue 38 892 63 883 12 049 (222.80)
Expenditure:

Employees 11613 20 276 20779 13599 (49.10)

Repairs and maintenance 7 164 1642 3061 2 261 27.39

Other 7 490 23 333 38730 8 093 (188.29)

Total operational expenditure

Net operational (service)

26 267
(14 146)

45 251
(6 358)

62 571
1312

23 953
(11 905)

(88.91)
46.59

Variances are calculated by dividing the difference between the actual and original budget by the actual

Table 185:

Financial performance: Road transport

2018/19 ¢
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5.2.7 Local economic development (LED)

2017/18 2018/19
Description Actual (I))Uglgr:eatl AIS 33:::1 Actual i vg[jg;:f to
- RrRO00 D

Total operational revenue
Expenditure:

Employees 4128 5007 5062 5040 0.67

Repairs and maintenance 26 62 54 28 (116.52)

Other 931 1624 1173 1419 (14.43)

Total operational expenditure 5 086 6 693 6 289 6 488 (3.15)
Net operational (service) (4 681) (6 693) (6 289) (5717) (17.06)

Variances are calculated by dividing the difference between the actual and original budget by the actual

Table 186: Financial performance: LED

5.2.8 Libraries

2017/18 2018/19
Description Actual ?)nglgrzl A;' 33::1 Actual i vzll;igg:te to
R’000

Total operational revenue 5565 5814 (1.38)
Expenditure:

Employees 4098 4512 4 556 4358 (3.55)

Repairs and maintenance 145 89 285 41 (115.87)

Other 511 1261 1215 809 (55.77)

Total operational expenditure 4 755 5862 6 056 5 208 (12.55)
Net operational (service) 472 (297) (242) 281 205.54

Variances are calculated by dividing the difference between the actual and original budget by the actual

Table 187: Financial performance: Libraries

2018/19
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5.2.9 Community facilities

Total operational expenditure

Net operational (service)

4970
(3 795)

3 602
(2 537)

2017/18 2018/19
Description Actual ?)Uglglatl A;' 33;?: Actual i vg[ligggte to
-~ rOO

Total operational revenue 1 065
Expenditure:

Employees 3032 1220 1368 3599 66.09

Repairs and maintenance 331 232 224 562 58.73

Other 1 607 2 150 2 315 1 641 (30.99)

37.91
36.39

Variances are calculated by dividing the difference between the actual and original budget by the actual

Table 188: Financial performance: Community facilities

5.2.10 Traffic and law enforcement

2017/18 2018/19
Description Actual ?)Ug’]gr;il A;' 3:::1 Actual i VELigggte to
- _RrRoOOO

Total operational revenue 157 100
Expenditure:

Employees 10719 3453 3 455 12918 73.27

Repairs and maintenance 150 105 105 90 (17.17)

Other 32 626 495 340 42 653 98.84

Total operational expenditure

Net operational (service)

43 496
1 680

4053
(4 051)

3900
(3 743)

55 661
(5 349)

92.72
24.26

Variances are calculated by dividing the difference between the actual and original budget by the actual

Table 189:

Financial performance: Sport and recreation

2018/19 ¢
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5.2.11 Parks and recreation

2017/18 2018/19
Description Actual ?)Uglglatl A;' 33;?: Actual i vgr::;:f to
 RrO00 e

Total operational revenue 3034
Expenditure:

Employees 5593 6 495 6214 5797 (12.04)

Repairs and maintenance 912 887 372 342 (158.99)

Other 938 1397 1549 1630 14.32

Total operational expenditure

Net operational (service)

7 443
(1 642)

8778
(5744)

(12.99)
1175.69

Variances are calculated by dividing the difference between the actual and original budget by the actual

5.2.12 Office of the MM

Table 190:

Financial performance: Parks and recreation

2017/18 2018/19
Description Actual ?)Ug’]gr;il A;' 3:::1 Actual e Vﬁzgggte to
R’000

Total operational revenue 39 989 35912 (5.12)
Expenditure:

Employees 5527 3 061 4234 5 400 43.31

Repairs and maintenance 2 0 0 10 100

Other 15 824 13 673 14 059 14 948 8.53

Total operational expenditure

Net operational (service)

21 353
15 263

16 735
23 254

18 294
17 618

20 358
17 684

17.80
(31.50)

Variances are calculated by dividing the difference between the actual and original budget by the actual

Table 191:

Financial performance: Office of the MM

2018/19 ¢
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5.2.13 Corporate services

2017/18 2018/19
Description Actual (I))Uglgr:eatl AIS 33:::1 Actual i vg[jg;:f to
-~ rOO

Total operational revenue 4 205 (515.85)
Expenditure:

Employees 8 574 15493 14 873 10 270 (50.86)

Repairs and maintenance 870 492 392 881 44.14

Other 14 749 7 950 7 851 8 165 2.63

Total operational expenditure

Net operational (service)

24 193
(23 828)

23 935
(19 731)

23 117
(21 502)

19 316
(18 633)

(23.92)
(5.89)

Variances are calculated by dividing the difference between the actual and original budget by the actual

Table 192: Financial performance: Corporate services
5.2.14 HR
2017/18 2018/19
L Original Adjusted % variance to
Description Actual budget budget Actual budget
R’000

Total operational revenue N/A
Expenditure:

Employees 0 2 231 461 0 N/A

Repairs and maintenance 0 0 0 0 N/A

Other 0 37 286 0 N/A
Total operational expenditure (0] 2 268 746 (0] N/A

Net operational (service)

(2 268)

(746)

N/A

Variances are calculated by dividing the difference between the actual and original budget by the actual

Table 193:

Financial performance: HR

2018/19
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5.2.15 Financial services

2017/18 2018/19
Description Actual ?)Uglglatl A;' 33;?: Actual i vgr::;:f to
 RrO00 e

Total operational revenue
Expenditure:

Employees 13 226 14 537 14 504 14 589 0.35

Repairs and maintenance 187 108 317 243 55.65

Other 15180 1 113 19 071 15710 29.26

Total operational expenditure 28 593 15.66

Net operational (service) (55.14)

Variances are calculated by dividing the difference between the actual and original budget by the actual

Table 194: Financial performance: Financial services

5.3 Grants

5.3.1 Grant performance

The Municipality spent an amount of R110 million on infrastructure and other projects available which was received
in the form of grants from National and provincial governments during the 2018/19 financial year. The performance

in the spending of these grants is summarised as follows:

2017/18 2018/19 2018/19 variance

Adjust-
ments
budget

Actual
Description (audited Budget
outcome)

Adjustments Original
budget budget

R’000
Operating transfers and grants
National government: 104 145 83 416 97 510
Equitable Share 51 060 56 655 56 655 56 543 (0.20) (0.20)

Local Government Financial

Management Grant 1700 1700 1700 1700 0 0
Energy Efficiency and Demand

Side Management (EEDSM) Grant 6 000 0 0 0 N/A N/A
Municipal Infrastructure Grant

(MIG) - Project Management Unit 14140 13776 25 611 25 611 46.21 0
Integrated National Electrification 6 600 10 000 10 000 10000 0 0

Grant (INEP)

Expanded Public Works
Programme (EPWP) Integrated 1659 1285 1285
Grant

Department Rural Development

and Land Reform 22 986 0 2259
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2017/18 2018/19 ‘ 2018/19 variance
\

SGEITE] Adjustments Original ~ Adiust-

Description (audited Budget ) Actual g ments
budget budget

outcome) budget

R’000 %
Operating transfers and grants
Provincial government: 50 170 42 564 89 426 13 336 (219.18) (570.59)

Human Settlements Development

Grant (Beneficiaries) 23 346 35160 76 038 0 N/A N/A

Human Settlements Development
Grant - Acceleration of Housing 1 0 0 0 N/A N/A
Delivery (Toilet Project)

Human Settlements Development
Grant - Acceleration of Housing 6 300 0 0 0 N/A N/A
Delivery (Bulk Services)

Human Settlements Development

Grant - Tile Deeds Restoration 69 0 0 0 N/A N/A

Human Settlements - Municipal
Accreditation and Capacity 0 0 224 224 100 0
Building Grant

Provincial Treasury: Financial
Management Capacity Building 0 360 360 360 0 0
Grant

Provincial Treasury: Financial

Management Support Grant 2770 330 2 500 2 500 86.80 0
Department of Transport and
Public Works: Maintenance and 4834 850 841 841 (1.12) 0

Construction of Transport
Infrastructure

Department of Cultural’Affairs
and Sport: Library Service: 5110 5550 5550 5550 0 0
Replacement Funding

Department of Local Gevernment:

Fire Service Capacity Building 800 0 0 0 N/A N/A
Grant
Fire and Drought Relief Grant 0 0 1914 1913 100.00 (0.03)

Department of Local Government:
Community Development Workers 204 204 0 0 N/A N/A
(CDW) Operational Support Grant

Department of Local Government:
Thusong-Services Centres Grant

(Sustainability: Operational 330 110 0 0 N/A N/A
Support Grant)
Department of Local Government: 5 300 0 1750 1 698 100.00 (3.07)

Municipal Drought Relief Grant

Department of Local Government:
Municipal Service Delivery and 480 0 250 250 100.00 0.00
Capacity Building Grant

Other grant providers



CHAPTER 5: FINANCIAL PERFORMANCE

2017/18 2018/19

Actual
Description (audited Budget
outcome)

2018/19 variance

Adjust-
ments
budget

R’000 %

Operating transfers and grants

Development Bank of South Africa
(DBSA) -- > -

ol Gl R R AR 154 315 125 980 190 686 110730 (13.77)  (72.21)

Adjustments
budget

Original
budget

|
Actual

grants

Table 195: Operating grant performance

5.3.2 Conditional grants

The performance in the spending of the conditional grants is summarised as follows:

2017/18 2018/19 2018/19 Variance

Actual Variance
] Adjust-
Details Actual Budget ments Actual Adjust-
Budget ments
| Budget

(Audited Budget
Outcome)

R’000

Local Government Finance Management

1700 1700 1700 1,700 0.00 0.00
Grant
EEDSM Grant 6 000 0 0 0 N/A N/A
MIG - Project Management Unit 14 140 13776 25 611 25 611 46.21 0.00
INEP 6 600 10 000 10 000 10 000 0.00 0.00
EPWP 1659 1285 1285 1285 0.00 0.00
Department Rural Development and 22 986 0 2259 2255 100.00 -0.18
Land Reform
Human Settlements Development Grant 23 346 35160 76 038 0 N/A N/A

(Beneficiaries)

Human Settlements Development Grant
- Acceleration of Housing Delivery 1015 0 0 0 N/A N/A
(Toilet Project)

Human Settlements Development Grant
- Acceleration of Housing Delivery (Bulk 6 300 0 0 0 N/A N/A
Services)

Human Settlements Development Grant

- Tile Deeds Restoration 696 0 0 0 N/A N/A
Human Settlements - Municipal
Accreditation and Capacity Building 0 0 224 224 100.00 0.00

Grant

Provincial Treasury: Financial

Management Capacity Building Grant 0 360 360 360 0.00

Provincial Treasury: Financial

Management Support Grant 2770 330 2 500 2 500 86.80

2018/19
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2017/18
Actual
Actual

(Audited
Outcome)

Budget

2018/19

Adjust-
ments
Budget

Budget J

2018/19 Variance

Variance

‘ Adjust-
ments
Budget

R’000 %

Department of Transport and Public
Works: Maintenance and Construction of 4834 850 841 841 1.12 0.00
Transport Infrastructure
Department of Cultural Affairs and
Sport: Library Service: Replacement 5110 5 550 5550 5550 0.00 0.00
Funding
Department of Local Government: Fire
Service Capacity Building Grant 800 0 0 0 N/A N/A
Fire and Drought Relief Grant 0 0 1914 1913 100.00 -0.03
Department of Local Government: CDW 204 204 0 0 N/A N/A
Operational Support Grant
Department of Local Government:
Thusong Services Centres Grant
(Sustainability: Operational Support 330 119 0 0 N/A N/A
Grant)
Department of Local Government:
Municipal Drought Relief Grant > 300 0 1750 698 100 (3.07)
Department of Local Government:
Municipal Service Delivery and Capacity 480 0 250 250 100 0
Building Grant
Total 104269 69 325 130 281 54 187 \ (27.94) \ (140.43)

* This includes Neighbourhood Development Partnership Grant, Public Transport Infrastructure and Systems Grant and any other grant

excluding Municipal Infrastructure Grant (MIG) which is dealt with in par 5.9.2. Variances are calculated by dividing the difference between
actual and original/adjustments budget by the actual.

Table 196:

5.3.3 Level of reliance on grants and subsidies

Conditional grants

The table below reflects the level of reliance on-grants and subsidies

‘ Total grants and subsidies

ived Total operating revenue Percentage
Financial year receive
R’000 3
2017/18 155 329 352 006 44.13
2018/19 110 730 303 321 36.51
Table 197: Reliance on grants

2018/19
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The following graph gives a visual relationship between the two financial years and the trend based on grant received

and operating revenue

Reliance on Grants

400 000 50
350 000 45
40
300 000
35
250 000 10
200 000 25
150 000 20
15
100 000
10
50 000 5
0 2017/18 2018/19 0
=== Total grants and subsidies
received 155 329 110 730
=== Total operating revenue 352 006 303 321
———Percentage 44.13 36.51
Graph 8.: Reliance on grants

5.4 Financial ratios based on KPlIs

The graphs and tables below indicate the Municipality’s performance in relation to the financial ratios:

5.4.1 Liquidity ratio

Description

2017/18 2018/19

Basis of calculation

Audited outcome Audited outcome

aged debtors

Current ratio Current. as§gt§/current 91% 80%
liabilities
Current ratio adjusted for Current assets less-debtors > 90% 75%

90 days/current liabilities

Cash and equivalents/Trade

Liquidity ratio creditors’and short-term 17% 6%
borrowings
Table 198: Liquidity financial ratio
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Liquidity Ratio

18%
16%
14%
12%

17%

10%
8%
6% 6%
4%
2%

0%
2017/18 2018/19

Liquidity Ratio - Measures the municipality’s ability to pay its bills and is calculated by dividing

the monetary assets (due within one year ) by the municipality’s current liabilities. A higher
ratio is better

Graph 9.: Liquidity ratio

5.4.2 IDP regulation financial viability-indicators

2017/18
Description Basis of calculation

Audited outcome Audited outcome

(Available cash +

2018/19

payments due within financial
year)

Cost coverage Investments)/monthly fixed 5 0
operational expenditure

. . Total outstanding service
Total outstanding service debtors/annual revenue 13% 15%
debtors to revenue - -

received for services
(Total operating revenue -

Debt coverage operating grants)/Debt service 4.43 4.44

Table/199: Financial viability national KPAs
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The following graphs illustrates the compared financial viability indicators for the past two financial years:

Cost Coverage

0

2017/18 2018/19

Cost Coverage - It explains how many months expenditure can be covered by cash and other liquid

assets available to the municipality excluding utilisation of grands and is calculated

Graph 10.: Cost coverage

16%

15%

15%

14%

14%

13%

13%

12%

Total Outstanding Service Debtors

15%

13%

2017/18 2018/19

Total Outstanding Service Debtors - Measures how much money is still owed by the community for
water, electricity, waste removal and sanitation compared to how much money has been paid for these

services. It is calculated by dividing the total outstanding debtors by the total annual revenue. A lower
score is better.

Graph 11.: Outstanding service debtors to revenue

2018/19
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4.442

4.44
4.438
4.436
4.434
4.432

4.43
4.428
4.426
4.424

Debt Coverage

4.44

4.43

2017/18 2018/19

Debt Coverage— The number of times debt payments can be accomodated within Operating revenue
(excluding grants). This in turn representsthe ease with which debt payments can be accomodated

by the municipality

Graph 12.: Debt coverage

5.4.3 Repairs and maintenance

The following table illustrates the Municipality’s proportion of-operating expenditure in relation to repairs and

maintenance:

Description

Repairs and maintenance

2017/18
Basis of calculation

2018/19

Audited outcome Audited outcome

R and M/(Total revenue
. . 6%
excluding capital revenue)

3%

Table 200: Repairs and maintenance

5.4.4 Borrowing management

The following table and graph illustrate the Municipality’s proportion of capital charges in relation to operating

expenditure:

Description

2017/18

Basis of calculation
Audited outcome

2018/19

Audited outcome

Capital charges to operating

expenditure

Interest and principal paid/ 4.15%
Operating expenditure P

3.90%

Table'201: Borrowing management

2018/19
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Capital Charges to Operating Expenditure

4.2%
4.15%
4.2%
4.1%
4.1%
4.0%
4.0%
3.90%
3.9%
3.9%
3.8%

3.8%
2017/18 2018/19

Capital Charges to Operating Expenditure ratio is calculated by dividing the sum of capital interest
and principle paid by the total operating expenditure

Graph 13.:  Capital charges to operating expenditure

5.4.5 Employee costs

The table and graph below illustrate the Municipality’s portion of revenue spent on employee costs for the past two

financial years:

2017/18 2018/19

Description Basis of calculation

Audited outcome Audited outcome

Employee costs/(Total

; 34% 39%
revenue - capital revenue)

Employee costs

Table 202: Employee costs

Employee Costs

40.00%
39%
39.00%
38.00%
37.00%
36.00%
35.00%
34%
34.00%
33.00%
32.00%

31.00%
2017718 2018/19

Employee cost - Measures what portion of the revenue was spent on paying employee costs. It is
calculated by dividing the total employee cost by the difference between total revenue and capital

revenue.

Graph 14.: Employee costs

2018/19
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COMPONENT B: CASH FLOW MANAGEMENT AND INVESTMENTS

Cash flow management is critical to the municipality as it enables the organisation to’assess whether enough cash is

available at any point in time to cover the Council’s commitments. Cash flow is rigorously managed and monitored

on a regular basis.

5.5 Cash flow

The table below reflects the Municipality’s cash flow for the financial year:

Cash flow outcomes
R'000
2017/18 2018/19

Audited Original Adjusted
outcome budget budget

Description

Cash flow from operating activities

Receipts
Rate-payers and other 138 839 177 158 172 185 140 762
Government -operating 65931 102 893 158 917 78 781
Government -capital 77717 23 087 32 964 31 962
Interest 4 499 4200 3437 4332

Net cash from/(used) operating activities

81579

30 799

Suppliers and employees (203 632) (274 531) (323 771) (240 212)
Finance charges (1'775) (1 358) (1719) (1 382)
Transfers and grants 0 (650) (610) 0

41 403

Cash flows from investing activities

Receipts
Proceeds on disposal of fixed assets 0 0 0 (188)
Decrease (Increase) in non-current debtors 0 0 0 0
Decrease (increase) other non-current receivables (377) 0 0 173

Payments
Net cash from/(used) investing activities (79 311) (24 187) (34 101) (27 328)
Cash flows from financing activities

Receipts

Payments
Repayment of borrowing (3 964) (4 329) (4 194) (4 280)

Net cash from/(used) financing activities ‘ (3 964) (4 329) (4 194) (4 280)

Net increase/ (decrease) in cash held (1 693) 2 386 3108 (17 366)
Cash/cash equivalents at the year begin: ‘ 6 637 5199 4 854 4 945
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Cash flow outcomes
R'000
2017/18

Description Audited
outcome

2018/19

Original Adjusted
budget

budget
Cash/cash equivalents at the yearend: 4 945 7 585 7 962
Table 203: Cash flow

Actual

(12 421)

5.6 Gross outstanding debtors per service

The table below reflects the debtor’s analysis per service for the previous financial years:

Trading Economic

services services Housing
Financial year (Electricity (Sanitation and rentals

and water) refuse)
R’000 R’000 R’000

2017/18 9 606 20 356 22 307 63 0 52 332
2018/19 11738 11 998 24 721 54 0 48 511
Difference 2132 (8 358) 2 414 9) 0 (3 821)

(41) 11 (15)

Note: Figures exclude provision for bad debt

% growth year
on year

Table 204: Gross outstanding debtors per service

The following graph indicates the total outstanding debt per.type of service for 2018/19:

Total outstanding debt per type of service
30 000 30%
20%
25 000
10%
20 000
0%

15.000 -10%

-20%
10 000
-30%

5 000
-40%

-50%

Rates Trading services/ Economic services Housing rentals Other
(Electricity and (Sanitation and
water) refuse)

= 7017/18 = 7018/19

% growth year on year

Graph 15.: Debt per type of service
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5.7 Total debtors age analysis

The table below reflects the Municipality’s debtors age analysis for the past two'financial years

Between 60-90 More than 90

Less than 30 days D SO

Financial year days days days

R’000 R’000
2017/18 14 633 4146 2 436 56 353 77 568
2018/19 8 853 1882 1372 63 517 75 623
Difference (5 781) (2 264) (1 064) 7 164 (1 945)

% growth year on
year (40) (1) (44)

Note: Figures exclude provision for bad debt.

Table 205: Service debtor age analysis

Age analysis of debtors

60 000 1
50 000
40 000
30 000
20 000

10 000

70 000 20%

0%

0%

-10%

-20%

-30%

-40%

-50%

o

Less than 30 days

Between 30-60 days

= 2017/18

= 2018/19

e
Between\ 60-90 days

More than 90 days

= % growth year on year

-60%

Graph 16.:  Age analysis of debtors
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5.8 Borrowing and investments

Infrastructure needs to be replaced and therefore borrowings for periods of 15 years are taken up to lessen the impact

on consumers.

5.8.1 Actual borrowings

The table below reflects the municipality’s financial positions relating to borrowings:

Actual borrowings

R' 000
Instrument 2017/18 2018/19
Long-term loans (annuity/reducing balance) 9 416 7 891
Financial leases 3795 1479

Total

Table 206: Actual borrowings

5.8.2 Municipal investments

Actual investments
R'000
2017/18 2018/19
Actual Actual

Deposits - bank 12 373

Total 12 373

Table 207:  Municipal investments

Investment type
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CHAPTER 6

COMPONENT A: AUDITOR-GENERAL OPINION 2017/18

6.1 Auditor-General report 2017/18

6.1.1 Audit report status: Disclaimer

Main issues raised

Fines, penalties and forfeits:

During 2017, The AG was unable to obtain sufficient
appropriate audit evidence for provincial and weighbridge
fines and confirm the revenue by alternative means.
Consequently, the AG was unable to determine whether any
adjustment was necessary to provincial and weighbridge fines
stated at R8 139 073 in the corresponding figures for 30 June
2017

Corrective steps implemented / to be implemented

1. Monthly listings of all fine types maintain, based on
reports from service provider.

2. Update listings with payments received and allocated
on financial system.

3. Monthly reconciliations between listings and financial

system

Monthly listings utilise in preparation of AFS.

Management will ensure that a designated official is

assigned to prepare an audit file on a timely basis

together with the financial statements and to ensure

that the information contained in the audit file is

reconciled and - referenced to the information

disclosed in the AFS.

6. Timely, rigorous review of the draft AFS prior to
submission-to the AG

v s

Financial instruments:

During 2017, the AG was unable to obtain sufficient
appropriate audit evidence for bad debts written off per
debtor class and confirm the disclosure by alternative means.
Consequently, The AG was unable to determine whether any
adjustment was necessary to the disclosure of bad debts
written off per debtor class stated at R4 331 728 in the
corresponding figures for.30 June 2017

Bad Debts written off during 2017 was adjust within the final
audited AFS.

Current assets:

The total current assets in the corresponding figures for 30
June 2017 were/overstated by R3 939 534 due to the
cumulative effect of/ individually immaterial uncorrected
misstatements’in the‘following items:

#& Receivables fromexchange transactions stated at R17
263 873 was overstated by R2.374 958.

Receivables from non-exchange transactions stated
at R20 382 218 was overstated by R1 260 868.

Taxes stated at R6 065 549 was overstated by R204
847.

Inventory stated-at R3 329 622 was overstated by R98
861

i
&
&

The AG draws attention to the statement of financial position,
which indicates that the municipality’s current liabilities
exceeded its current assets by R11 million as at 30 June 2018.
This event or condition, along with other matters as stated in
note 62 to the financial statements, indicates that a material
uncertainty exists that may cast significant doubt on the
municipality’s ability to continue as a going concern

Emphasis of matters

Management will ensure that a designated official is
assigned to ensure that the information contained ito
Receivables, Taxes and inventory are reconciled and
referenced to the information disclosed in the AFS.

Material uncertainty relating to going concern

Management must implement controls to improve the liquidity
ratio of the Municipality
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Main issues raised

Corrective steps implemented / to be implemented

Corresponding figures for 30 June 2018

Material impairments/losses:

As disclosed in note 11 to the financial statements, the
municipality provided for the impairment of receivables from
exchange transactions amounting to R61,2 million (2016:
R51,5 million).

Management must implement controls to improve debt
collection of debtors

Material impairments/losses:

As disclosed in note 12 to the financial statements, the
municipality provided for the impairment of receivables from
non-exchange transactions amounting to R121,7 million (2016:
R92,7 million)

Management /must implement controls to improve debt
collection of debtors and to collect outstanding traffic fines

Material impairments/losses:

As disclosed in the statement of financial performance, the
municipality wrote off bad debts amounting to R5,6 million
(2016: R4,3 million).

Management must implement/ controls to improve debt
collection of debtors

Material impairments/losses:

As disclosed in note 46 to the financial statements, material
electricity losses of 7 779 399 Kwh (2016-17: 4 906 432 Kwh)
were incurred, which represented 13,49% (2016: 9,02%) of
total electricity purchased.

Management must implement controls to decrease electricity
losses

Material impairments/losses:

As disclosed in note 46 to the financial statements, material
water losses of 1 118 151 Kkilolitres (2016-17:. 1 153 505
kilolitres) were incurred, which represented 42,24% (2016:
43,57%) of total water purchased

Management must implement controls to decrease water
losses and’a watermeter audit must be done

Table 208:

Auditor-General report 2017/18
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COMPONENT B: AUDITOR-GENERAL OPINION 2018/19

Auditor-General report 2018/19

6.2
6.2.1 Audit report status: Qualified

The table above below reflects only the main issues raised during the audit performed by the Auditor-General. For

the detailed audit findings and action plans, please refer to Annexure C of this report.

Main issues raised

Corrective steps implemented / to be implemented

Corresponding figures for 30 June 2019

Property, plant and equipment - Infrastructure:

The AG was unable to obtain sufficient appropriate audit
evidence that the Municipality recognise all items of
property, plant and equipment in accordance with GRAP 17,
Property, plant and equipment, as the AG was unable to
confirm that all items of property, plant and equipment were
recorded due to status of accounting records. The AG was
unable to confirm the completeness of property, plant and
equipment by alternative means. Consequently, The AG was
unable to determine whether any adjustments were
necessary to property, plant and equipment stated at R524
583 688 in note 2 to the financial statements

Audit Action Plan will be prepared to address inconsistency to
infrastructure assets. Funds was also received from PT to
address the asset register

Irregular expenditure:

Section 125 of the MFMA requires the disclosure of irregular
expenditure incurred. The Municipality made payments of
R58 754 110 in contravention with the supply chain
management requirements which were not included in
irregular expenditure disclosed. As the Municipality did not
quantify the full extent of the irregular expenditure, it was
impracticable to determine the resultant understatement of
irregular expenditure as disclosed in note 51.3 to the
consolidated and separate financial statements

The AG draws attention to the statement of financial position,
which indicates’ that /the Municipality’s current liabilities
exceeded its current assets by R14.5 million as at 30-June
2019. This event or condition, along with other matters as
stated in note 60 to the financial statements, indicates that a
material uncertainty exists that may cast significant doubt on
the municipality’s ability to continue as a going concern

Material impairments:

As disclosed in note 10 to the financial statements, the
Municipality provided for the impairment of receivables from
exchange transactions amounting to R29,4 million- (2017 18:
R26,4 million)

Material uncertainty relating to going concern

Emphasis of matters

Audit Action’Plan will be prepared. Sec 32 report will be
prepared, and all irregular expenditure will be investigated.
SCM Manager will be appointed

Revenue enhancement project was implemented, which
consist of ‘a water meter audit and a company was appointed
to assist with credit control and debt collection. A traffic
court will be established to assist with the collection of
traffic fines

Revenue enhancement project was implemented to increase
the revenue income

Material impairments:

As disclosed in note 11 to the financial statements, the
Municipality provided for the impairment of receivables from
non-exchange transactions amounting to R160,5 million
(2017-18:'R121,7 million)

A traffic court will be established to assist with the collection
of traffic fines

Material-impairments:

A company was appointed to assist with credit control and
debt collection
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Main issues raised

Corrective steps implemented / to be implemented

Corresponding figures for 30 June 2019

As disclosed in the statement of financial performance, the
Municipality wrote off bad debts amounting to R9 million
(2017-18: R5,6 million)

Material losses:

As disclosed in note 52.8 to the financial statements,
material electricity losses of 9 110 067 Kwh (2017-18: 7 779
399 Kwh) was incurred, which represents distribution losses
of 16,04% (2017 18: 13,49%)

Controls will be implemented to mitigate distribution losses

Material losses:

As disclosed in note 52.8 to the financial statements,
material water losses of 1 131 809 kilolitres (2017-18: 1 118
151 kilolitres) were incurred, which represents distribution
losses of 45% (2017 18: 42,24%)

Revenue enhancement project was implemented, which
consist of a water meter audit

Table 209:

Auditor-General report 2018/19

6.2.2 Auditor-General Report on the Financial Statements 2018/19

The report of the Auditor-General is attached as Annexure B to this report-and the Annual Financial Statements

attached as Annexure A
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BEAUFORT WES LOCAL MUNICIPALITY

FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2018
‘GENERAL INFORMATION

NATURE OF BUSINESS

Beaufort West Municipafity is a locat munleipality performing the tuncilons as set outin the Consiitttion (Act no 108 of 1968).

COUNTRY OF ORIGIN AND LEGAL FORM

South Africen Category B Municipality {Local bunicipatity} as defined by the Municipal Structures Agt {Act i 117 of 1988).
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Municipal Planning and Performance Management Reguiations
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BEAUFORT WES LOCAL MUNICIPALITY

APPROVAL OF FINANCIAL STATEMENTS

| am responsible for the preparation of these annual financial statements year ended 30
June 2019, which are set out on pages 1 to 111 in terms of Section 126 (1) of the
Municipal Finance Management Act and which | have signed on behalf of the Municipality.

The annual financial statements have been prepared in accordance with Standards of
Generally Recognized Accounting Practice (GRAP), including any interpretations,
guidelines and directives issued by the Accounting Standards Board.

The annual financial statements are based upon appropriate accounting policies
consistently applied and supported by reasonable and prudent judgements and estimates.

| acknowledge that | am ultimately responsible for the system of internal financial control
and that the system of internal control provides reasonable assurance that the financial
records can be relied on.

| have reviewed the Municipality's cash flow forecast for the year to 30 June 2020 and am
satisfied that the Municipality can continue in operational existence for the foreseeable
future.

The external auditors are responsible for independently reviewing and reporting on the
Municipality's financial statements.

| certify that the remuneration of Coungillors and in-kind benefits are within the upper limits
of the framework envisaged in Section 219 of the Constitution, read with the Remunetation
of Public Officer Bearers Act and the Minister of Provincial and Local Government's
determination in accordance with this Act.

The annual financial statements were prepared on the going concern basis and the
municipality has neither the intention nor the need to liquidate or curtail materially the scale
of the municipality.

Kitaztlf 29/11/2019

Mr. K. Haarhoff Date
Municipal Manager
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BEAUFORT WES LOCAL MUNIGIPALITY

STATEMENT OF FINANCIAL POSITION AT 20 JUNE 2019

ASSETS

Non-Current Assets

Property, Piant and Equipment

Investment Property

Intangible Assets

Heritage Assets

Non-Current Receivables from Exchange Transactions
Nen-Current Receivables from Non-Exchange Transactions

Current Assets

inventory

Receivables from Exchange Transactions
Receivables from Non-exchange Transactions
Unpaid Transfers and Subsidies

Operating Lease Assat

Taxes

Current Portion of Non-Current Receivables
Cash and Cash Equivalents

Total Assets
NET ASSETS AND LIABILITIES

Non-Current Liabilities

Long-term Borrowings

Non-current Provisions

Non-current Employee Benefits

Non-current Trade and Other Payabies from Exchange Transactions

Current LiabHities

Consumer Deposits
Provisions
Current Employee Benefits

Trade and Other Payables from Exchange Transactions
Unspent Transfers and Subsidies

Cash and Cash Equivalents

Current Pestion of Long-term Borrowings

Total Liabilities

Net Assets

Capital Replacement Reserve
Housing Development Fund
Self Insurance Reserve
Accumulated Surpius

Total Net Assets and Liabiiities

Notes 2019 2018
Restated

R R
530,648,336 530,360,167
2 524,583,688 514,792,897
3 7,033,226 7,247,207
4 284,715 400,060
5 5,225,000 5,225,000
6 1,859,861 1,861,932
7 661,847 833,071
59,517,152 76,002,000
] 2,997,854 3,571,385
10 5,838,348 16,350,643
11 34,093,645 28,342,381
20 - 12,835
8 40,363 25,161
213 11,130,489 14,169,334
6&7 807,873 784,696
12.4 508,579 12,736,555
509,165,488 606,362,257
62,195,531 60,199,178
13 6,982,620 9,016,518
14 24,487,353 22,062,433
15 30,735,558 29,016,143
19 - 104,084
73,987,216 83,775,266
16 1,830,542 1,537,467
17 6,170,078 5,714,119
18 11,878,921 9,725,180
19 32,223,829 51,432,244
20 6,476,812 3,379,953
12.2 12,929,852 7,792,004
13 2,377,182 4,194,300
136,182,747 143,874,444
462,982,740 462,387,812
23 - -
23 3,789,477 3,789,477
23 511,578 699,275
458,681,685 457,899,060
599,165,488 606,362,256

-

2009 “1- 23
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BEAUFORT WES LOCAL MUNICIPALITY

STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2019

Notes 2019 2018
Restated
R R

REVENUE

Revenue from Non-exchange Transactions 196,200,426 236,015,808
Taxation Revenue 36,239,032 33,875,648
Property Rates 2 | 36,239,032 | [ 33875648 |
Transfer Revenue 107,669,014 154,156,237
Government Grants and Subsidies - Capital 25 30,103,158 77,717,306
Government Grants and Subsidies - Operating 25 77,529,856 76,283,699
Contributed Property, Plant and Equipment 26 36,000 155,232
Other Revenue 52,292,381 47,983,924
Actuarial Gains 15 823,726 2,474,041
Fines. Penatties and Forfeits 50,449,294 44,641,921
Interest Earned - Non-exchange Transactions 983,978 825,998
Licences and Permits 27 35,383 41,964
Revenue from Exchange Transactions 107,120,698 115,990,352
Service Charges 28 99,320,952 107,422,169
Sales of Goods and Rendering of Services 29 585,044 694,306
Rental from Fixed Assels 30 1,076,121 1,135,400
Interest Earned - External Investments kh | 615,980 851,203
Interest Earned - Exchange Transactions 32 2,732,321 2,821,683
Licences and Permits 2 301,827 287,763
Agency Services 851,625 741,417
Operational Revenue 33 1,636,828 2,036,412
Total Revenue 303,321,125 352,006,161

EXPENDITURE

Employee related costs 34 106,439,030 04,428,040
Remuneration of Councillors 35 6,007,500 6,068,438
Bad Debts Whritten Off 9,007,067 5,632,236
Contracted Services 36 28,730,767 39,623,486
Depreciation and Amortisation 37 19,522,886 17,576,966
Actuarial Losses 15 402,552 209,326
Finance Costs 38 5,886,608 6,265,736
Bulk Purchases 39 63,088,212 59,256,654
inventory Consumed 9 6,740,819 3,322,108
Operating Leases 12,899 244 479
Transfers and Subsidies 40 671,122 223,335
Operational Costs 41 14,419,204 13,652,944
Total Expenditure 260,928,765 246,403,747
Operating Surplusf{Deficit) for the Year 42,392,359 105,602,414
Inventories: (Write-down)/Reversal of Write-down to Net

Realisable Value 10 - -
Reversal of Impairment Loss/(Impairment Loss) on Receivables 42 {41,590,149) (37,655,717)
Gainsf{Loss) on Sale of Fixed Assels 43 (204,671) (1,601,147)
Reversal of Impairment Loss/{(Impairment Loss) on Fixed Assets 44 (2,652) {7,625,144)
NET SURPLUS/{DEFICIT) FOR THE YEAR 504,887 58,720,406
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BEAUFORT WES LOCAL MUNICIPALITY

STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2019

Capital Housing Accumulated
Replacement  Development  Self Insurance Surplus/
Reserve Fund Reserve {Deficit) Total
R R R R R
Batance at 1 July 2017 3,245,451 3,781,402 626,624 395,486,141 403,139,618
Net Surplus/(Deficit) for the year - - - 55,685,276 55,685,276
Net Surplus/(Deficit) previously reporied ) ; - 55,585,276 55,585,276 |
Transfer to/from CRR 3.539,867 - - (3,539,867} -
Property, Plant and Equipment purchased (6.863,352) - - 6,863,352 -
Contribution to insurance reserve - - 709,551 (709,551) -
insurance claim processed - - (646,846) 646,846 -
Rounding (3) - - 4 1
Interest re-aliocated to funds 78,036 8,079 9,945 (96,060) -
Balance at 30 June 2018 - 3,780,481 699,274 454,236,140 458,724,805
Correcticn of Error - 47 - - - 3.662,917 3,662,917
Restated balance - 3,789,481 699,274 457,899,058 462,387,812
Net Surplus/(Deficit) for the year - - 504,887 594,887
Insurance claim processed - {187.695) 187,695 -
Rounding - {4) - 45 -
Balance at 30 June 2019 - 3,789,477 511,578 458,681,685 462,982,699
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BEAUFORT WES LOCAL MUNICIPALITY

CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2019

CASH FLOW FROM OPERATING ACTIVITIES

Cash receipts

Ratepayers and others
Government
Interest

Cash payments

Suppliers and Employees
Finance Charges

Net Cash from Operating Activities
CASH FLLOW FROM INVESTING ACTIVITIES

Purchase of Property, Plant and Equipment

Proceeds on Disposal of Fixed Assets

Purchase of Intangible Assets

Decrease/(Increase) in Other Non-Current Receivables
Net Cash from Investing Activities

CASH FLOW FROM FINANCING ACTIVITIES

Repayment of borrowings
Net Cash from Financing Activities

NET INCREASE/{DECREASE) IN CASH AND CASH
EQUIVALENTS

Cash and Cash Equivalents at the beginning of the year
Cash and Cash Equivalents at the end of the year

NET INCREASE/{DECREASE) IN CASH AND CASH
EQUIVALENTS

Page 6

Notes

47

48

2019

R

140,761,722
110,742,808
4,332,279

(240,211,528)
(1,382,227)

2018
Restated
R

138,839,372
143,647,592
4,408,883

(203,631,365)
{1.775,306)

14,243,053

81,579,177

(27,301,007)
(187,695)
(13,081)
173,296

(78,921,817)

(11 ,93(;)
(376,771)

(27,328,487)

(79,310,518)

(4,280,391) (3,961,595)
(4,280,391) (3,961,595)
{17,365,825) (1,692,936)
4,944,551 6,637,487
(12,421,274) 4,944 551
(17,365,825) (1,692,936)




ASSETS
Current Assets

Cash
Call investment Depasite

Censumer Deblors

Qther Deblars

Cuerent Portion of long-term receivables
IPventary

Total Current Assets

Non-Currant Assaets

Long-term Recsivables
Investment Property

Property, Flant and Equipment
Intangible Assets

Cither Non-Current Assels

Total Hon-Current Assets
TOTAL ASSETS

L{IABILITIES
Current Lisbilities

Dank Qverdraft
Borrowing
Consumer Daposits
Trade and Other Payables
Provisions
Total Current Liabilities
Non-Curtent Liabilities

Borrowing
Provisions

Yotal Non-Currant Liabllitias
TOTAL LIABILITIES
KEY ASSETS

Accurtulated Surplusi Deficit)
Reserves

TOTAL NEY ASS£TS

BEAUFCRT WES LOCAL MUNICIPALITY

STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
STATEMENT OF FINANCIAL POSITION AT 30 JUNE 2019

Actual
Cutcome as %
Budge: Final Adjustment  Shifting of Actust of Finaé Expl: for mataria) of R1m or
Qriginal Budget Adjustments Budget Funds Virament Final Budget Qutcome Budgat 10%
{lt.0. Couneit
(Hto. 528 and 531 {ite. 831 of  approved by-
of the MFMA) the MFMA) Jaw) 201y
R 4 R R R R R Y%
2,161,878 4,782,326 6,945,000 6,945,000 122,612 -98.23% Gashflow constraints
5,423,397 (4,406,583} 1,016,634 1.016,834 385,966 -82.04% Cashfiow constraints
Decrease in electricity sales and increase in
indigent supportincraase in pravision for
20,067 404 - 20067404 20,067 404 9.838,340 ~50.48% impairment
20.161.01¢ 16,810,888 35,971,885 5,971,885 46,264,497 25.83% Increase in fines nolices
- 784,697 784,667 754,887 807,873 2.95%
3,952,339 {202,385} 3,749,854 3,749,854 2,897,854 ~20.06% Cashfiow constraints
51,765,834 16,768,040 68,535.774 - - 68,535,774 §9,817,152 “$L18%
1,850,485 8356.517 2695002 2,685,002 2621708 -6.43%
7.551.849 (548.497) 7.003352 7,003,352 7,033,226 0.43%
536,882,012 {11,884, 1207 524,218,792 624,218,792 524 583,688 0.07%
394,842 {1241} 303,408 393,408 288715 ~27.83% Incorrect classification
5985736 {118,766} £.276.959 £.276.089 5,228,000 -0 98% Increase in capitalised resloration cast
551,084,838 (11.447,307) 530,587,523 - - 539,587,523 538,648,338 0.04%
602,850,464 5,272,832 808,123,287 - - 608,122,207 504,165,468 A AT%
- - - - 12,429,852 0.00% Cashflow constraints
3,208,159 - 3,206,150 3,208,160 2371182 -25.86% Doecrease infoans (period compleie)
1,456,186 - 1,456 168 1,456,185 1,830,642 25.71% More deposi received thal expected
31,521,622 14,109.880 45,831,502 45,631,502 38,700,641 -15.18% Cashilow constraints
Increase in landfilf site provision and employse
8,803,881 6,595,618 15,439,299 15,439,209 18,148,800 17.55% bensfil
44,887 648 20,745,498 65,733,147 - - 65,733,147 T5967,216 12.56%
8,500,604 - 9,580,604 9.580,604 £.992 620 ~27.08% Decraase in ivans (period complete)
55,695,204 - 56,535 204 55,585,204 85202910 -0.71%
65,185,808 - 85,185,808 - - 65,185,808 62,195,531 -4.50%
110,173,457 20,745,488 130,018,055 - . 130,048,955 136,182,747 4.02%
487,253,610 {14.568,023) 472,665,587 472,655,587 458,681,685 -2.96% Net effect of reasons shove
5,423,397 {874.642) 4,648,755 4,648,755 4,301,085 ~B.46%
agl 877,067 {16.472,665) 477,204,342 - 477,204,342 462,882,740 -2.98%
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REVENUE
Propsriy Rates

Sarvice Charges - Electricity Reverus
Sehvice Charges - Water Revenue
Service Charges - Sanitation Revenue
Sarvice Charges - Refuse Revenus
Rantsl of Facilities and Equipraent
interast Earned - Extarnal Investments
Inlerest Earned - Cutstanding Deblors
Fines

|icenses and Permits

Agency Services

Transters Recagnised - Operational
Clher Revenue

Tatal R

fing capital fi
contributions)

EXPENDITURE
Employee Refaled Costs
Remunsration of Councilars
Dabt Impairment
Deprasiation and Assel Impairment

Finance Charges

Bulk Purchasas

Other Malerials
Contracted Services
Transtors and Grants
Other Expenditure

Loss on Disposel of PPE

Total Expanditure

Surplusi{Deficit}

Transfers Recogrised - Capital
Confribuled Assels

Surplus!/{Daficit) for the year

BEAUFORT WES LOCAL MURICIPALITY
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
STATEMENT OF FINANCIAL PERFORMANGE FOR THE YEAR ENDED 30 JUNE 2018

Actuat
Final Quicoms a3
Original Budget Adjustment  Shifting of Actual % of Final  Explanatiens for material variznces of Rtm
Budpet Adjustmants Budgat Funds Virement Final Budget  Outcoma Budget or 10%
(i.t.o. 526 and e, Council
&3 oftha {i.t.o. £31 of approved by-
MFMA) the MFMA) law) 2019
R R R R R R R %
Incraase in indigent suppart and discounts
37,456,436 BE,164 37,242,600 37,242,600 36.280.032 -2.69% pravided
Dacrease in slectricity sales and increass in
78,474,400 {5.540,700) 72.833,700 72,933,700 68,032,167 -20.43% indigent supporl
20,008,320 {1,237.520; +8,770.800 18,770,800 17,726,518 -5.56% Increasa in waler sales
15,516,500 140,900 15,657 400 18.667.400 -0.58%

8,165,650 {108,200} 8,057,450 8.057.450 -0.76%

1,375,810 {133,701 1.242.118 1,242,115 1,076,121 -13.36% Less of municipal properties rented out

1,260,000 {845.000) 415,000 415,000 615.980 48.43% Favorable interest rale on invesiments

2.840,000 82,220 3022220 3022220 3,716,292 22.97% Increase in debtors from the prior ysar
30,426.365 20,063,388 60,482, 750 50,482,750 50,448,264 -0.07%

G28.515 {7.515) 621,000 821,000 337,210 -45 70% Qwarbudgst o driver licencs certificates
760,000 - TE0.000 T50.000 851,625 13.55% Mora iasion received than d
Granl received for top skuctures - municipatity is
102892600  56,023.833 15B,916.633 158,016,683 77529.856 -51.21% the agent
4,374,848 1.182.801 5,557,649 5,557,640 3,045,599 45.20% mSCOA rectassifications
and
303,972,650 $0,606,667 373,869,317 - - 373,869,M7  273,181 967 -26.88%
103,811,062 3,668,481 107 479.533 167,479,533 106.439,030 -0.87%
6,224,943 {158,352} &,068,591 6.066,5¢1 8,007,500 -0.97%
22,532,248 201,000,000 42,832,248 42,892,248 41,500,149 -2.90%
19,221,748 - 16.221,748 18,221,748 19,525,538 1.58%

2,308.460 (588,273) 1718212 1719212 5.888.608 242.40% inlerest an employes benefits and landfili site
70,500,000 (3,250,000  67.260.000 87,250,000 83.088.212 -6.19% Ovarbudget on bulk purchases electricity
19,718,570 (10,535,584) 9184008 9.184.008 6.740.819 -26.60% mSCOA reclassifications

6,639,250  102,028.456 110,668,705 110,868,705 28,730,767 -74.04% mSCOA reclassifications

650,000 {40,000} 610,000 £10,000 671,122 10.02% Transfer to Tourism cffice
65,936,380  {42.814,628) 23121.761 23,121,761 23,841,823 3.11% mSCOA reclassifications
- - 204,671 HDIVIC Nol budgeted
319,843,680 68,310,114 288,451,504 - - 386,153,804 302,726,238 -22.01%
{15.871,040) 1,306,553 {14,484 487} - {14,484,487)  (29544,271) 103.97%
23087200 Q876,734 32,863,934 32,963,934 30,103,158 -8.88% MIG grant nol flly spent
- - - B 36,000 #OHVO! Mot budgetad
7.216,160 11,263,287 18,479,447 - - 18,479,447 534,607 -06.78%
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GASH FLOW FROM OPERATING AGTIVITIES
Retelpis

Tanalion

Service Charges
Other Revenue

Govamment - Operating
Govemment - Capital

interest
Payments

Suppliers and Employees
Finance costs
Transfers and Grants

Net Cazh from/fjused) Operating Activities
CASH FLOW FROM INVESTING ACTIVITIES
Receipls
Proceeds on dispozat of PPE
Dacreasel{lnchaase) in Other Non-Current Recelvables
Paynants
Capitat Assots
Het Cash fromi{used) Investing Activities
CASH FLOW FROM FINAKCING ACTIVITIES

Payments
Repayment of Borowing
Het Cash fromi{used) Financing Agtivltes

NET INCRE ASE/DEGREASE) IN CASH HELD
Cash and Cash Equivalents at the year begin;

Cash and Cash Equivalents at he year end;

BEAUFORT WES LOCAL MUNICIPALITY
STATEMENT OF GOMPARISCN OF BUDGET AND ACTUAL AMDUNTS
GASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2018

Actual
Quicome as
Budget Fingl Adjustment Shifting of Actal % ofFinal  Explanations for material variances of Rim or
Notes  Original Budpet  Adjustments Budget Funds Virement  Floal Budget  Outcome Budget 0%
{i4.0. 528 and 1140, Gouncll
83101 the (140,531 0f  opproved by-
MFMAY the MFMAY law) 2818
R R R R R R R %
incresse in indigenl suppost and discounts
32620347 2,751,123 35,380,47¢ 35380470 140.761.7227 -18.25% providedfincrease in watar safes
Included in ratepayers and other on actual
113,783,038 {3,132,387} 110,850,651 110,650,851 - ~100 00% cashfow
3,745,083 {4,581 B6G) 26,154,303 26,154,203 - -100.00% mSCOA reclassifications.
Grant recaved for top structures - municipality |5
102.882.8C0 68,023 £33 68,818,633 158,916,633 110,742,808 -42.26% the agant
23,087,205 ©.876,734 372,863,934 32963934 - -100.00% MIG grant aot fuly spent
Favorasle intarest rate on investects/increase in
4,260,000 (762,780} 3.437,220 5.457.220 4332270 28.04% deblers from prior yaar
Grant feceivad for top structires - runeipality is
(274,531,204} (40,230,302} (323,770.508) (323.770,586) {240,211,528) +26.81% the agent texpenditure}
{1,356 067} (367,145} (1,718212) (678,242} [1.382.227} -19.60% Intereston employves banefits and landfill site
{650,060} 40,000 {810,000) {610,080} - -100.00% Transfer to Teurism office
30,798,077 10,804,326 47,402,403 - - 41,403,403 14,243,053 -85,60%
- - - - (187,665) 0.00% Not tusdgeted for disposals
- - - - 173,286 0.00% Not budgeted
(24,187,200} (6.914,234) (34,101,434) (34,101,434} (27,314,088) -18.90% VAT included = budget. MIG not hully spent
(24,187, 200) {0,074,234) {34,101 434) - » [34,101,424)  (27.328,487) -19.86%
(4.328 b59) 134,650 14.194,300) {4,194.300) {4.280,397) 2.05%
{4,225,660) 34,360 {4.194,300) - - {4,194300)  {4.280,361) 2.05%
2286217 721,452 3,107,688 - - 307,888 {17.365.825) ~B38.61% Net of reasons listed shove
5188855 (344,690} 4.854,165 4,854,185 4,844 554 1.86%
7.585.072 376,762 7,081,834 - + 7961834 {12,421,274) -258.01%

Page g




BEAUFORT WEST MUNICIPALITY
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

1. ACCOUNTING PRINCIPLES AND POLICIES APPLIED IN THE FINANCIAL
STATEMENTS

1.1. BASIS OF PREPARATION

The annual financial statements have been prepared on the accrual basis of
accounting and are in accordance with historical cost convention unless specified
otherwise.

The annual financial statements have been prepared in accordance with the Finance
Management Act (MFMA) and effective Standards of Generally Recognised
Accounting Practice (GRAP), including any interpretations and directives issued by
the Accounting Standards Board (ASB) in accordance with Section 122(3) of the
Municipal Finance Management Act, (Act No 56 of 2003).

Accounting policies for material transactions, events or conditions not covered by the
GRAP reporting framework, have been developed in accordance with paragraphs 8,
10 and 11 of GRAP 3 (Revised — March 2015) and the hierarchy approved in Directive
5 issued by the Accounting Standards Board.

A summary of the significant accounting policies, which have been consistently
applied except where an exemption or transitional provision has been granted, are
disclosed below.

Assets, liabilities, revenue and expenses have not been offset except when offsetting
is permitted or required by a Standard of GRAP.

The accounting policies applied are consistent with those used to present the previous
year's financial statements, unless explicitly stated. The details of any changes in
accounting policies are explained in the relevant notes to the annual financial
statements.

in terms of Directive 7: “The Application of Deemed Cost on the Adoption of Standards
of GRAP” issued by the Accounting Standards Board, the Municipality applied
deemed cost to Property, Plant and Equipment, Invesiment Property and Intangible
Assets where the acquisition cost of an asset could not be determined.

In terms of Directive 11; “Changes in Measurement Bases following the Initial
Adoption of Standards of GRAP” issued by the Accounting Standards Board, the
Municipality elected to change the measurement bases selected for Property, Plant
and Equipment, Investment Property, intangible Assets and Heritage Assets on the
initial adoption of Standards of GRAP.

1.2. PRESENTATION CURRENCY

Amounts reflected in the financial statements are in South African Rand and at actual
values. Financial values are rounded to the nearest one Rand. No foreign exchange
transactions are included in the statements.
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BEAUFORT WEST MUNICIPALITY

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

1.3.

1.4.

1.5.

1.6.

1.7.

GOING CONCERN ASSUMPTION
These annual financial statements have been prepared on a going concern basis,
COMPARATIVE INFORMATION

When the presentation or classification of items in the annual financial statements is
amended, prior period comparative amounts are restated, unless a standard of GRAP
does not require the restatements of comparative information. The nature and reason
for the reclassification is disclosed. Where accounting errors have been identified in
the current year, the correction is made retrospectively as far as is practicable, and
the prior year comparatives are restated accordingly. Where there has been a change
in accounting policy in the current year, the adjustment is made retrospectively as far
as is practicable, and the prior year comparatives are restated accordingly.

The Municipal Regulations on Standard Chart of Accounts (mSCOA) came into effect
on 1 July 2017. The mSCOA Charts are updated annually by National Treasury. The
municipality has realigned items in the financial statements with the item Segment of
mSCOA Version 6.2, on which the municipality was required to transacted for periods
after 1 July 2018. The result of this process was a reclassification and naming of
items in the annual financial statements. The reclassification of 2018 audited amounts
are set out in note 45 of the annual financial statements.

AMENDED DISCLOSURE POLICY

Amendments to accounting policies are reported as and when deemed necessary
based on the relevance of any such amendment to the format and presentation of the
financial statements. The principal amendments to matters disclosed in the current
financial statements include errors.

MATERIALITY

Material omissions or misstatements of items are materia! if they could, individually or
collectively, influence the decision or assessments of users made on the basis of the
financial statements. Materiality depends on the nature or size of the omission or
misstatements judged in the surrounding circumstances. The nature or size of the
information item, or a combination of both, could be the determining factor. Materiality
is determined as 1% of total operating expenditure. This materiality i

management’s perspective and does not correlate with the auditor's mater lity.

PRESENTATION OF BUDGET INFORMATION

The presentation of budget information is prepared in accordance with GRA i TR
guidelines issued by National Treasury. The comparison of budget and™actual
amounts is disclosed as separate additional financial statements, namely Statements
of comparison of budget and actual amounts.

Budget information is presented on the accrual basis and is based on the same period
as the actual amounts, The budget information is therefore on a comparable basis to
the actual amounts.
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BEAUFORT WEST MUNICIPALITY

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

1.8.

The comparable information inciudes the following:

- the approved and final budget amounts;
» actual amounts and final budget amounts;

Explanations for differences between the approved and final budget are included in
the Notes to the Financial Statements.

Explanations for material differences between the final budget amounts and actual
amounts are included the notes to the annual financial statements.

The disclosure of comparative information in respect of the previous pericd is not
required in terms of GRAP 24.

STANDARDS, AMENDMENTS TO STANDARDS AND INTERPRETATIONS
ISSUED BUT NOT YET EFFECTIVE

GRAP 18 Segment Reporting is effective from 1 April 2015. The implementation of
GRAP 18 is delayed, in terms of Directive 5, for municipalities for the 2018/19 financial
year and municipalities are not required to apply or early adopt GRAP 18. The
implementation date of GRAP 18 is 1 April 2020.

The following GRAP standards have been issued but are not yet effective and have
not been early adopted by the municipality:

REFERENCE | TOPIC EFFECTIVE
DATE

GRAP 20 Related Party Disclosure 1 April 2019

(Original - The objective of this Standard is to ensure that a Municipality’s

Jun 2011) financial statements contains the disclosures necessary to draw

attention to the possibility that its financial position and surplus
or deficit may have been affected by the existence of related
parties and by transactions and outstanding balances with such
parties.

The Municipality resolved to adopt some of the disclosure
requirements as per GRAP 20. The information is therefore
included in the financial statements.

GRAP 32 Service Concession Arrangements: Grantor 1 April 2019
(Original - The objective of this Standard is to prescribe the accounting for
Aug 2013) service concession arrangements by the grantor and a public

entity.

No significant impact expected as no such transactions or
events are expected in the foreseeable future.

GRAP 34 Separate Financial Statements Unknown
(Revised ~ The objective of this Standards is fo prescribe the accounting
April 2019) and disclosure requirements in controlled entities, joint ventures
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BEAUFORT WEST MUNICIPALITY
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

and associates when an entity prepares separate financial
statements.

No significant impact expected as no such transactions or
events are expected in the foreseeable future.

GRAP 35 Consolidated Financial Statements Unknown
{Revised — The objective of this Standard is to establish principles for the
April 2019) presentation and preparation of consolidated financial

statements when an entity controls one or more other entities.

No significant impact expected as no such transactions or
events are expected in the foreseeable future,

GRAP 36 Investments in Associates and Joint Ventures Unknown
(Revised ~ The objective of this Standard is to prescribe the accounting for
April 2019) investments in associates and joint ventures and to set out the

requirements for the application of the equity method when
accounting for investments in associates and joint ventures.

No significant impact expected as no such transactions or
events are expected in the foreseeable future.

GRAP 38 Disclosure of Interest in Other Entities Unknown
(Revised - The objective of this Standard is to require an entity fo disclose
April 2019) infermation that enables users of its financial statements to

evaluate:

ajthe nature of, and risks associated with, its interest in
controlied entties unconsolidated controlled entities, joint
arrangements and associates, and structure entities that are
not consolidated; and

b) the effects of those interests on its financial position, financial
perforrmance and cash flows,

No significant impact expected as no such transactions or
events are expected in the foreseeable future.

GRAP 104 Financial Instruments Unknown

(Revised - The objective of this Standard is to establish principles for

April 2019) recognising, measuring, presenting and disclosing financial
instruments.

No significant impact is expected as the Municipality’s current
treatment is already in line with the Standards treatment.

GRAP 108 Statutory Receivabies 1 April 2019
(Original — The objective of this Standard is to prescribe accounting
Sept 2013) requirements for the recognition, measurement, presentation

and disclosure of statutory receivables.

The Municipality has revolved to adopt the principles as set out
in GRAP 108 to formulate its own accounting policy.

GRAP 109 Accounting by Principles and Agents 1 April 2019
The objective of this Standard is to outline principles to be used
by an entity to assess whether it is party to a principal-agent o]
Page ~99
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BEAUFORT WEST MUNICIPALITY
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

arrangement, and whether it is a principal or an agent in
undertaking transactions in terms of such an arrangement.

No significant impact is expected as the Municipality’s current
treatment is already in line with the Standards treatment.

GRAFP 110 Living and nen-living resources 1 Aprit 2020

The objective of this Standard is to prescribe the recognition,
measurement, presentation and disclosure requirements for
living resources; and disclosure requirements for nondiving
resources.

No significant impact expected as no such transactions or
events are expected in the foreseeable future.

IGRAP 17 Service Concession Arrangements where a qrantor 1 April 2019
controls 3 significant residual interest in an Asset

The Interpretation of the Standards is to provide guidance to the
grantor where it has entered into a service concession
arrangement, but anly controls, through a significant residual
interest in a service concession asset at the end of the
arrangement, where the arrangement does not constitute a
lease.

No such transactions or events are expected in the foreseeable
future.

IGRAP 18 Reccgnition and Derecognition of Land 1 April 2019

The interpretation provide guidance on when an entity should
recognise and derecognise land as an asset in its financial
statements.

The municipality needs to assess whether there are any
changes to binding agreements that may impact its assessment
of control.

IGRAP 19 Liabilities to Pay Levies 1 April 2019
The Interpretation provides guidance on the accounting for
levies in the financial statements of the entity that is paying the
levy. It clarifies when entities need to recognise a liability to pay
a levy that is accounted for in accordance with GRAP 19.

Nao such transactions or events are expected in the foreseeable
future.

These standards, amendments and interpretations will not have a significant impact
on the Municipality once implemented.
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BEAUFORT WEST MUNICIPALITY
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

1.9. HOUSING DEVELOPMENT FUND

The Housing Development Fund was established in terms of the Housing Act, {Act
No 107 of 1997). Loans from national and provincial government used to finance
housing selling schemes undertaken by the Municipality were extinguished on 1
April 1998 and transferred to a Housing Development Fund.

Housing selling schemes both complete and in progress as at 1 April 1998 were
also transferred to the Housing Development Fund. In terms of the Housing Act,
all proceeds from housing developments, which include rental income and sales
of houses, must be paid into the Housing Development Fund. Monies standing to
the credit of the Housing Development Fund can be used only to finance housing
developments within the municipal area subject to the approval of the Provincial
MEC responsible for housing.

1.10. RESERVES
1.10.1. Capital Replacement Reserve (CRR)

In order to finance the provision of infrastructure and other items of property, plant
and equipment from internal sources, funds are transferred from the accumulated
surplus / (deficit) to the CRR. The cash funds in the CRR can only be utilized for
the purpose of purchasing/ construction of items of property, plant and equipment
and may not be used for the maintenance of these items. The CRR is reduced
and the accumulated surplus / (Deficit) are credited or debited, as the case may
be, by a corresponding amount when the amounts in the CRR are utilized.

1.11. LEASES

o

1.11.1. Municipality as Lessee

Leases are classified as finance leases where substantially all the risks 3fd
rewards associated with ownership of an asset are transferred to the Municipality.
Property, piant and equipment or intangible assets {excluding licensing
agreements for such items as motion picture films, video recordings, plays,
manuscripts, patents and copyrights) subject to finance lease agreements are
initially recognised at the lower of the asset's fair value and the present value of
the minimum lease payments. The corresponding liabilities are initially
recognised at the inception of the lease and are measured as the sum of the
minimum lease payments due in terms of the lease agreement, discounted for
the effect of interest. In discounting the lease payments, the Municipality uses
the interest rate that exactly discounts the Jease payments and unguaranteed
residual value to the fair value of the asset plus any direct costs incurred.

Subsequent to initial recognition, the leased assets are accounted for in
accordance with the stated accounting policies applicable to property, plant and
equipment, investment property or intangibles assets. The lease liability is
reduced by the lease payments, which are allocated between the lease finance
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BEAUFORT WEST MUNICIPALITY
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

cost and the capital repayment using the effective interest rate method. Lease
finance costs are expensed when incurred. The accounting policies relating to
de-recognition of financial instruments are applied to lease payables.

Operating leases are those leases that do not fall within the scope of the above
definition. Operating lease rentals are recognised on a straight-line basis over
the term of the relevant lease. The difference between the straight-lined
expenses and actual payments made will give rise to a liability. The Municipality
recognises the aggregate benefit of incentives as a reduction of rental expense
over the lease term, on a straight-line basis unless another systematic basis is
representative of the time pattern of the lessee's benefit from the use of the
leased asset.

1.11.2. Municipality as Lessor

Under a finance lease, the municipality recognises the lease payments to be
received in terms of a lease agreement as an asset (receivable). The receivable
is calculated as the sum of all the minimum lease payments to be received, plus
any unguaranteed residual accruing to the municipality, discounted at the interest
rate implicit in the lease. The receivable is reduced by the capital portion of the
lease instalments received, with the interest portion being recognised as interest
revenue on a time proportionate basis. The accounting policies relating fo
derecognition and impairment of financial instruments are applied to lease
receivables.

Operating leases are those leases that do not fall within the scope of the above
definition. Operating lease rentals are recognised on a straight-line basis over
the term of the relevant lease. The difference between the straight-lined revenue
and actual payments received will give rise to an asset. The Municipality shall
recognise the aggregate cost of incentives as a reduction of rental revenue over
the lease term, on a straight-line basis unless another systematic basis is
representative of the time pattern over which the benefit of the leases asset is
diminished.

1.12. UNSPENT CONDITIONAL GOVERNMENT GRANTS AND RECEIPTS

Conditional government grants are subject to specific conditions. If these specific
conditions are not met, the monies received are repayable.

Unspent conditional grants are liabilities that are separately reflected on the
Statement of Financial Position. They represent unspent govemment grants,
subsidies and contributions from government organs. Unspent conditional grants
are not considered to be financial instruments as there are no contractual
arrangements as required per GRAP 104. Once the conditional grant becomes
repayable to the donor due to conditions not met, the remaining portion of the
unspent conditional grant is reclassified as payables, which is considered to be a
financial instrument.

This liability always has to be cash-backed. The following provisions are set for the
creation and utilisation of this creditor:
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BEAUFORT WEST MUNICIPALITY
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

* Unspent conditional grants are recognised as a liability when the grant is
received.

© When grant conditions are met an amount equal to the conditions met are
transferred to revenue in the Statement of Financial Performance.

* The cash which backs up the creditor is invested until it is utilised.

*» Interest earned on the investment is treated in accordance with grant conditions.
If it is payable to the funder it is recorded as part of the fiability. If it is the
Municipality's interest it is recognised as interest earned in the Statement of
Financial Performance.

1.13. UNPAID CONDITIONAL GOVERNMENT GRANTS AND RECEIPTS

Unpaid conditional grants are assets in terms of the Framework that are separately
disclosed in the Statement of Financial Position. The asset is recognised when the
Municipality has an enforceable right to receive the grant or if it is virtually certain
that it will be received based on that grant conditions have been met. They represent
unpaid government grants, subsidies and contributions from public,

The following provisions are set for the creation and utilisation of grant receivables:

¢ Unpaid conditional grants are recognised as an asset when the grant is
receivable,

1.14. UNSPENT PUBLIC CONTRIBUTIONS

Public contributions are subject to specific conditions. If these specific conditions
are not met, the monies received are repayable.

Unspent public contributions are liabilities that are separately reflected on the
Statement of Financial Position. They represent unspent government grants,
subsidies and contributions from the public. Unspent public contributions are not
considered to be financial instruments as there are no contractual arrangements as
required per GRAP 104. Once the public contribution becomes repayable to the
donor due to conditions not met, the remaining portion of the unspent public
contribution is reclassified as payables, which is considered to be a financial
instrument.

This liability always has to be cash-backed. The following provisions are set for the
creation and utilisation of this creditor:

* Unspent public contributions are recognised as a liability when the grant is
received.

« When grant conditions are met an amount equal to the conditions met are
transferred to revenue in the Statement of Financial Performance.

* The cash which backs up the creditor is invested as individual investment or part
of the general investments of the municipality until it is utilised.

* Interest earned on the investment is treated in accordance with the pubiic
contribution conditions. If it is payable to the funder it is recorded as part of the
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BEAUFORT WEST MUNICIPALITY

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

1.15.

1.16.

creditor. If it is the municipality’s interest it is recognised as interest earned in the
Statement of Financial Performance.

PROVISIONS

Provisions are recognised when the Municipality has a present or constructive
obligation as a result of past events, it is probable that an outflow of resource
embodying economic benefits or service potential will be required to settle the
obligation and a reliable estimate of the provision can be made. Provisions are
raviewed at reporting date and adjusted to reflect the current best estimate of future
outflows of resources. Where the effect is material, non-current provisions are
discounted to their present value using a pre-tax discount rate that reflects the
market's current assessment of the time value of money, adjusted for risks specific
to the liability.

The Municipality does not recognise a contingent liability or contingent asset. A
contingent liability is disclosed unless the possibility of an outflow of resources
embodying economic benefits or service potential is remote. A contingent asset is
disclosed where an inflow of economic benefits or service potential is probable.

Future events that may affect the amount required to seitle an obligation are
reflected in the amount of a provision where there is sufficient objective evidence
that they will occur. Gains from the expected disposal of assets are not taken into
account in measuring a provision. Provisions are not recognised for future operating
losses. The present obligation under an onerous contract is recognised and
measured as a provision.

The amount recognised as a provision shall be the best estimate of the expenditure
required to settie the present obligation at the reporting date.

If it is no longer probable that an outflow of resources embodying economic benefits
or service potential will be required to settle the obligation, the provision is
derecognised.

EMPLOYEE BENEFITS
(a) Pension and Retirement Fund Obligations

The Municipality provides retirement benefits for its employees and counciliors.
Defined contribution plans are post-employment benefit plans under which the
Municipality pays fixed contributions into a separate entity (a fund) and will have
no legai or constructive obligation to pay further contributions if the fund does
not hold sufficient assets to pay all employee benefits relating to employee
service in the current and prior periods. The contributions to fund obligations for
the payment of retirement benefits are charged against income in the year they
become payabie.

Defined benefit plans are post-employment benefit plans other than defined
contribution plans.
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BEAUFORT WEST MUNICIPALITY
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

The defined benefit funds, which are administered on a provincial basis, are
actuarially valued tri-annually on the projected unit credit method basis. Deficits
identified are recovered through lump sum payments or increased future
contributions on a proportional basis to all participating municipalities. The
contributions and lump sum payments are charged against income in the year
they become payable. Sufficient information is not available to use defined
benefit accounting for a muiti-employer plan. As a resuit, defined benefit plans
have been accounted for as if they were defined contribution plans.

The Municipality operate various pension schemes. The schemes are generally
funded through payments to insurance companies or trustee-administered
funds, determined by periodic actuarial calculations. The Municipality has both
defined benefit and defined contribution plans. A defined contribution planis a
pension plan under which the Municipality pays fixed contributions into a
separate entity. The municipality has no legal or constructive obligations to pay
further contributions if the fund does not hold sufficient assets to pay all
employees the benefits relating to employee service in the current and prior
periods. A defined benefit plan is a pension plan that is not a defined contribution
plan. Typically, defined benefit plans define an amount of pension benefit that
an employee will receive on retirement, usually dependent on one or more
factors such as age, years of service and compensation.

The liability recognised in the balance sheet in respect of defined benefit
pension plans is the present value of the defined benefit obligation at the
balance sheet date less the fair value of plan assets, together with adjustments
for unrecognised actuarial gains or losses and past service costs. The defined
benefit obligation is calculated annually by independent actuaries using the
projected unit credit method. The present value of the defined benefit cbligation
is determined by discounting the estimated future cash outflows using interest
rates of high-quality corporate bonds that are denominated in the currency in
which the benefits will be paid and that have terms to maturity approximating to
the terms of the related pension liability.

Actuarial gains and losses arising from experience adjustments and changes in
actuarial assumptions are charged or credited to income.

Past-service costs are recognised immediately in income, unless the changes
to the pension plan are conditional on the employees remaining in service for a
specified period of time (the vesting period). In this case, the past-service costs
are amortised on a straight-line basis over the vesting period.

For defined contribution plans, the Municipality pays contributions to publicly or
privately administered pension insurance plans on a mandatory, contractual or
voluntary basis. The contributions are recognised as employee benefit expense
when they are due. Prepaid contributions are recognised as an asset to the
extent that a cash refund or a reduction in the future payments is available.
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BEAUFORT WEST MUNICIPALITY

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

(b) Post-Retirement Medical Obligations

(c)

The Municipality provides post-retirement medical benefits by subsidizing the
medical aid contributions of certain retired staff according to the rules of the
medical aid funds. Council pays 70% as contribution and the remaining 30%
are paid by the members. The entitlement to these benefits is usually
conditional on the employee remaining in service up to retirement age and the
completion of a minimum service period. The present value of the defined
benefit liability is actuarially determined in accordance with GRAP 25 -
Employee benefits (using a discount rate applicable to high quality government
bonds). The plan is unfunded.

These contributions are charged to the Statement of Financial Performance
when employees have rendered the service entitling them to the contribution.
The interest cost of the defined benefit obligation is recognised as employee
related cost in the Statement of Financial Performance, as it meets the definition
of Interest Cost in GRAP 25. The liability was calculated by means of the
projected unit credit actuarial valuation method. The liability in respect of current
pensioners is regarded as fully accrued and is therefore not split between a past
(or accrued) and future in-service element. The liability is recognised at the fair
value of the obligation. Payments made by the Municipality are set-off against
the liability, including notional interest, resulting from the valuation by the
actuaries and are charged against the Statement of Financial Performance as
employee benefits upon valuation.

Actuarial gains and losses arising from the experience adjustments and
changes in actuarial assumptions, is charged or credited to the Statement of
Einancial Performance in the period that it occurs. These obligations are valued
periodically, unless circumstances change significantly in which case it is done
annually, by independent qualified actuaries.

Long Service Awards

Long service awards are provided to employees who achieve certain pre-
determined milestones of service within the Municipality. The Municipality's
obligation under these plans is valued by independent qualified actuaries
periodically and the corresponding liability is raised. Payments are set-off
against the liability, including notional interest, resulting from the valuation by
the actuaries and are charged against the Statement of Financial Performance
as finance cost upon valuation, as it meets the definition of Interest Cost in
GRAP 25. Defined benefit plans are post-employment plans other than defined
contribution plans.

Actuarial gains and losses arising from the experience adjustments and
changes in actuarial assumptions, is charged or credited to the Statement of
Financial Performance in the period that it occurs. These obligations are valued
periodically, unless circumstances change significantly in which case it is done
annually, by independent qualified actuaries.
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BEAUFORT WEST MUNICIPALITY

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

(d)

(e

{#

(9)

Ex-Gratia Pension Benefits

Ex gratia gratuities are provided to empioyees that were not previously
members of a pension fund. The Municipality’s obligation under these plans is
valued by independent qualified actuaries and the corresponding liability is
raised. Payments made by the Municipality are set-off against the liability,
including notional interest, resulting from the valuation by the actuaries and are
charged against the Statement of Financial Performance as employee related
cost upon valuation as it meets the definition of Interest Cost in GRAP 25.
Defined benefit plans are post-employment plans other than defined
contribution plans.

Actuarial gains and losses arising from the experience adjustments and
changes in actuarial assumptions, is charged or credited to the Statement of
Financial Performance in the period that it occurs. These obligations are valued
pericdically, unless circumstances change significantly in which case it is done
annually, by independent qualified actuaries.

Staff Leave

Liabilities for annual leave are recognised as they accrue to employees. The
liability is based on the total amount of leave days due to employees at year
end, to a maximum of 48 days, and also on the total remuneration package of
the employee.

Accumulated leave is carried forward and can be used in future periods if the
current period’s entitlement is not used in full. All unused leave, to a maximum
of 48 days, will be paid out to the specific empioyee at the end of that
employee’'s employment term.

Accumulated leave is vesting.

Staff Bonuses

Liabilities for staff bonuses are recognised as they accrue to employees. The
liability at year end is based on bonus accrued at year end for each employee.

Performance Bonuses
A provision, in respect of the liability relating to the anticipated costs of

performance bonuses payable to Section 57 employees, is recognised as it
accrues to Section 57 employees.
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BEAUFORT WEST MUNICIPALITY

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

1.17. PROPERTY, PLANT AND EQUIPMENT

1.17.1,

1.17.2.

Initial Recognition

Property, plant and equipment are tangible non-current assets (including
infrastructure assets) that are held for use in the production or supply of goods or
services, rental to others, or for administrative purposes, and are expected to be
used during more than one year. The cost of an item of property, plant and
equipment shall be recognised as an asset if, and only if it is probable that future
economic benefits or service potential associated with the item will fiow to the
entity, and the cost or fair value of the item can be measured reliably. Iltems of
property, plant and equipment are initially recognised as assets on acquisition
date and are initially recorded at cost. The cost of an item of property, plant and
equipment is the purchase price and other costs attributable to bring the asset to
the location and condition necessary for it to be capable of operating in the
manner intended by the Municipality. Trade discounts and rebates are deducted
in arriving at the cost. The cost also includes the necessary costs of dismantling
and removing the asset and restoring the site on which it is located.

When significant components of an item of property, plant and equipment have
different useful lives, they are accounted for as separate items (major
components) of property, plant and equipment.

Where an asset is acquired by the municipality for no or nominal consideration
(i.e. a non-exchange transaction), the costis deemed to be equal to the fair value
of that asset on the date acquired.

Where an item of property, plant and equipment is acquired in exchange for a
non-monetary asset or monetary assets, or a combination of monetary and non-
monetary assets, the assets acquired is initially measured at fair value (the cost).
if the acquired item’s fair value was not determinable, it's deemed cost is the
carrying amount of the assef(s) given up.

Major spare parts and servicing equipment qualify as property, plant and
equipment when the municipality expects to use them during more than one
period. Similarly, if the major spare parts and servicing equipment can be used
only in connection with an item of property, plant and equipment, they are
accounted for as property, plant and equipment.

Where an asset is acquired through a non-exchange transaction, any transaction
cost incurred are recognised as part of the cost of the asset.

Subsequent Measurement — Cost Model
Subsequent to initial recognition, items of property, plant and equipment are
measured at cost less accumulated depreciation and accumulated impairment

losses. Land is not depreciated as it is deemed to have an indefinite useful life.

Where the Municipality replaces parts of an asset, it derecognises the part of the
asset being replaced and capitalises the new component. Subsequent
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1.17.3.

expenditure incurred on an asset is capitalised when it increases the capacity or
future economic benefits associated with the asset,

Depreciation and Impairment

Depreciation is calculated on the depreciable amount, using the straight-line
method over the estimated useful lives of the assets. Depreciation of an asset
begins when it is available for use, i.e. when it is in the location and condition
necessary for it to be capable of operating in the manner intended by
management. Components of assets that are significant in relation to the whole
asset and that have different useful lives are depreciated separately. The annual
depreciation rates are based on the following estimated useful lives in years:

Infrastructure

Roads 9-102
Electricity 12-68
Water 8-106
Refuse 18-30
Sewerage 10-106
Community

Cemeteries 105
Recreation sites 8-105
Community Centrums 20-105
Libraries 20-105
Other

Buildings 17-105
Machinery & Equipment 2-45
Furniture and Office equipment 3-34
Computer Equipment 2-29
Transport Assets 4-72
Finance lease assets

Cffice equipment 2-13
Vehicles 3-8

Changes to the useful life of assets are reviewed if there is an indication that a
change may have occurred in the estimated useful life. If the expectation differs
from the previous estimates, the change is accounted for in accordance with
GRAP 3 either prospectively as a change in the accounting policy or
retrospectively as a prior period error depending on the specific circumstances.

Property, plant and equipment are reviewed at each reporting date for any
indication of impairment. If any such indication exists, the asset's recoverable
amount is estimated. The impairment charged to the Statement of Financial
Performance is the excess of the carrying value over the recoverable amount,
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An impairment is reversed only to the extent that the asset's carrying amount
does not exceed the carrying amount that would have been determined had no
impairment been recognised. A reversal of impairment is recognised in the
Statement of Financial Performance.

1.17.4. De-recognition

items of property, plant and equipment are derecognised when the asset is
disposed or when there are no further economic benefits or service potential
expected from the use of the asset. The gain or loss arising on the disposal or
retirement of an item of property, plant and equipment is determined as the
difference between the sales proceeds and the carrying value and is recognised
in the Statement of Financial Performance.

1.17.5. Land and Buildings and Other Assets — application of deemed cost
(Directive 7)

The Municipality opted to take advantage of the transitional provisions as
contained in Directive 7 of the Accounting Standards Board, issued in December
2009. The Municipality applied deemed cost where the acquisition cost of an
asset could not be determined. For Land and Buildings, the fair value as
determined by a valuator was used in order to determine the deemed cost as on
1 July 2008. For Other Assets the depreciation cost method was used to
establish the deemed cost as on 1 July 2008.

1.18. INTANGIBLE ASSETS
1.18.1. Initial Recognition

An intangible asset is an identifiable non-monetary asset without physical
substance.

An asset meets the identifiability criterion in the definition of an intangible asset
when it:

« is separable, i.e. is capable of being separated or divided from the entity and
sold, transferred, licensed, rented or exchanged, either individually or together
with a related contract, asset or liability; or

« arises from contractual rights (including rights arising from binding
arrangements) or other legal rights (excluding rights granted by statute),
regardless of whether those rights are transferable or separable from the entity
or from other rights and obligations.

The Municipality recognises an intangible asset in its Statement of Financial
Position only when it is probable that the expected future economic benefits or
service potential that are attributable to the asset will flow to the Municipality and
the cost or fair value of the asset can be measured reliably.
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Intemnally generated intangible assets are subject to strict recognition criteria
before they are capitalised. Research expenditure is never capitalised, while
development expenditure is only capitalised to the extent that:

the municipality intends to complete the intangible asset for use or sale:

it is technically feasible to complete the intangible asset;

the municipality has the resources to complete the project;

it is probable that the municipality will receive future economic benefits or
service potential; and

* the Municipality can measure reliably the expenditure attributable to the
intangible asset during its development.

. & & @

Intangible assets are initially recognised at cost.

Where an intangible asset is acquired in exchange for a non-monetary asset or
monetary assets, or a combination of monetary and non-monetary assets, the
asset acquired is initially measured at fair value (the cost). If the acquired item’s
fair value was not determinable, it's deemed cost is the carrying amount of the
asset(s) given up.

1.18.2. Subsequent Measurement — Cost Model

Intangible assets are subsequently carried at cost less accumulated amortisation
and accumulated impairment losses. The cost of an intangible asset is amortised
over the useful life where that useful life is finite. Where the useful life is indefinite,
the asset is not amortised but is subject to an annual impairment test.

1.18.3. Amortisation and Impairment

Amortisation is charged so as to write off the cost or valuation of intangible assets
over their estimated usefui lives using the straight-line method. Amortisation of
an asset begins when il is available for use, i.e. when it is in the condition
necessary for it to be capable of operating in the manner intended by
management. Components of assets that are significant in relation to the whole
asset and that have different useful lives are amortised separately. The estimated
useful lives, residual values and amortisation method are reviewed at each year
end, with the effect of any changes in estimate accounted for on a prospective
basis. The annual amortisation rates are based on the following estimated useful

lives:
Intangible Assets Years
Computer Software 5.7

Changes to the useful life of assets are reviewed if there is an indication that a
change may have occurred in the estimated useful life. If the expectation differs
from the previous estimates, the change is accounted for in accordance with
GRAP 3 either prospectively as a change in the accounting policy or
retrospectively as a prior period error depending on the specific circumstances.
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1.18.4. De-recognition

Intangible assets are derecognised when the asset is disposed or when there are
no further economic benefits or service potential expected from the use of the
asset. The gain or loss arising on the disposal or retirement of an intangible asset
is determined as the difference between the sales proceeds and the carrying
value and is recognised in the Statement of Financial Performance.

1.18.5. Application of deemed cost (Directive 7)

The Municipality opted to take advantage of the transitional provisions as
contained in Directive 7 of the Accounting Standards Board, issued in December
2009. The Municipality applied deemed cost where the acquisition cost of an
asset could not be determined. For Intangible Assets the depreciation cost
method was used to establish the deemed cost as on 1 July 2008.

1.19. INVESTMENT PROPERTY
1.19.1. [Initial Recognition
Investment property shall be recognised as an asset when and only when:

« it is probable that the future economic benefits or service potential that are
associated with the investment property wilt flow to the entity, and
e the cost or fair value of the investment property can be measured reliably.

Investment property includes property {land or a building, or part of a building, or
both land and buildings heid under a finance lease) held to earn rentals and/or
for capital appreciation, rather than held to meet service delivery objectives, the
production or supply of goods or services, or the sale of an asset in the ordinary
course of operations. Property with a currently undetermined use is also
classified as investment property.

At initial recognition, the Municipality measures investment property at cost
including transaction costs once it meets the definition of investment property.
However, where an investment property was acquired through a non-exchange
transaction (i.e. where it acquired the investment property for no or a nominal
value), its cost is its fair value as at the date of acquisition. The cost of self-
constructed investment property is measured at cost.

Where an asset is acquired through a non-exchange transaction, any transaction
cost incurred are recognised as part of the cost of the asset.

Transfers are made to or from investment property only when there is a change
in use. For a transfer from investment property to owner occupied property, the
deemed cost for subsequent accounting is the fair value at the date of change in
use. If owner occupied property becomes an investment property, the
Municipality accounts for such property in accordance with the policy stated under
property, plant and equipment up to the date of change in use.
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1.19.2,

1.19.3.

1.19.4,

1.19.5.

Subsequent Measurement — Cost Mode/

Subsequent to initial recognition, items of investment property are measured at
cost less accumulated depreciation and accumulated impairment losses. Land
is not depreciated as it is deemed to have an indefinite useful life.

Depreciation and Impairment - Cost Model

Depreciation is calculated on the depreciable amount, using the straight-line
method over the estimated useful lives of the assets. Depreciation of an asset
begins when it is available for use, i.e. when it is in the location and condition
necessary for it to be capable of operating in the manner intended by
management. Components of assets that are significant in relation to the whole
asset and that have different useful lives are depreciated separately. The
estimated useful lives, residual values and depreciation method are reviewed at
each year end, with the effect of any changes in estimate accounted for on a
prospective basis.

investment Property Years
Buildings 30-33

Changes to the useful life of assets are reviewed if there is an indication that a
change may have occurred in the estimated usefu! life. If the expectation differs
from the previous estimates, the change is accounted for in accordance with
GRAP 3 either prospectively as a change in the accounting policy or
retrospectively as a prior period error depending on the specific circumstances.

De-recognition

Investment property is derecognised when it is disposed or when there are no
further economic benefits expected from the use of the investrent property. The
gain or loss arising on the disposal or retirement of an item of investment property
is determined as the difference between the sales proceeds and the carrying
value and is recognised in the Statement of Financial Performance.

Application of deemed cost (Directive 7)

The Municipality opted to take advantage of the transitional provisions as
contained in Directive 7 of the Accounting Standards Board, issued in December
2009. The Municipality applied deemed cost where the acquisition cost of an
asset could not be determined. The fair value as determined by a valuator was
used in order to determine the deemed cost as on 1 July 2008.

1.20. IMPAIRMENT OF NON-FINANCIAL ASSETS

1.20.1.

Cash generating assets

Cash-generating assets are assets held with the primary objective of generating
a commercial return.
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The Municipality assesses at each reporting date whether there is an indication
that an asset may be impaired. If any indication exists, or when annual
impairment testing for an asset is required, the municipality estimates the asset's
recoverable amount.

In assessing whether there is any indication that an asset may be impaired, the
Municipality considers the foliowing indications:

(@) External sources of information

« During the period, an asset's market vaiue has declined significantly
more than would be expected as a result of the passage of time or
normal use;

 Significant changes with an adverse effect on the Municipality have
taken place during the period, or will take piace in the near future, in the
technological, market, economic or legal environment in which the
Municipality operates or in the market to which an asset is dedicated;

« Market interest rates or other market rates of refumn on investments have
increased during the period, and those increases are likely to affect the
discount rate used in calculating an asset's value in use and decrease
the asset's recoverable amount materially.

(b) Internal sources of information

« Evidence is available of obsolescence or physical damage of an asset;

» Significant changes with an adverse effect on the Municipality have
taken place during the period, or are expected to take place in the near
future, in the extent to which, or manner in which, an asset is used or is
expected to be used. These changes include the asset becoming idle,
plans to discontinue or restructure the operation to which an asset
belongs, plans to dispose of an asset before the previously expected
date, and reassessing the useful life of an asset as finite rather than
indefinite;

« Evidence is available from internal reporting that indicates that the
economic performance of an asset is, or will be, worse than expected.

The re-designation of assets from a cash-generating asset to a non-cash
generating asset or from a non-cash-generating asset to a cash-generating asset
shall only occur when there is clear evidence that such a re-designation is
appropriate. A re-designation, by itself, does not necessarily trigger an
impairment test or a reversal of an impairment loss. Instead, the indication for an
impairment test or a reversal of an impairment loss arises from, as a minimum,
the indications listed above.

An asset's recoverable amount is the higher of an asset's or cash-generating
unit's (CGU) fair value less costs to sell and its value in use and is determined for
an individual asset, unless the asset does not generate cash infiows that are
largely independent of those from other assets or groups of assets. Where the
carrying amount of an asset or CGU exceeds its recoverable amount, the asset
is considered impaired and is written down to its recoverable amount. In
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1.20.2,

assessing value in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset. in
determining fair value less costs to sell, an appropriate valuation model is used.
Impairment losses are recognised in the Statement of Financial Performance in
those expense categories consistent with the function of the impaired asset.

After the recognition of an impairment loss, the depreciation (amortisation)
charge for the asset is adjusted in future periods to allocate the asset's revised
carrying amount, less its residual value (if any), on a systematic basis over its
remaining useful life.

An assessment is made at each reporting date as to whether there is any
indication that previously recognised impairment losses may no longer exist or
may have decreased. If such indication exists, the Municipality estimates the
asset's or cash-generating unit's recoverable amount. A previously recognised
impairment loss is reversed only if there has been a change in the assumptions
used to determine the asset’s recoverable amount since the last impairment loss
was recognised. The reversal is limited so that the carrying amount of the asset
does not exceed its recoverable amount, nor exceed the carrying amount that
would have been determined, net of depreciation, had no impairment loss been
recognised for the asset in prior years. Such reversal is recognised in the
Statement of Financial Performance.

Non-cash-generating assets
Non-cash-generating assets are assets other than cash-generating assets.

The Municipality assesses at each reporting date whether there is an indication
that an asset may be impaired. If any indication exists, or when annual
impairment testing for an asset is required, the Municipality estimates the asset's
recoverable service amount.

In assessing whether there is any indication that an asset may be impaired, the
Municipality considers the following indications:

{a) External sources of information

¢ Cessation, or near cessation, of the demand or need for services
provided by the asset;

* Significant long-term changes with an adverse effect on the Municipality
have taken place during the period or will take place in the near future,
in the technological, legal or government policy environment in which the
Municipality operates.

(b) Internal sources of information

¢ Evidence is available of physical damage of an asset;
»  Significant long-term changes with an adverse effect on the Municipality
have taken place during the period, or are expected to take place in the
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near future, in the extent to which, or manner in which, an asset is used
or is expected to be used. These changes include the asset becoming
idle, plans to discontinue or restructure the operation to which an asset
belongs, or plans to dispose of an asset before the previously expected
date;

« A decision to halt the construction of the asset before it is complete or in
a usable condition,;

e Evidence is available from internal reporting that indicates that the
service performance of an asset is, or will be, significantly worse than
expected.

An asset's recoverable service amount is the higher of a non-cash-generating
asset’s fair value less costs to sell and its value in use. If the recoverable service
amount of an asset is less than its carrying amount, the carrying amount of the
asset is reduced to its recoverable service amount. That reduction is an
impairment loss recorded in the Statement of Financial Performance.

The value in use of a non-cash-generating asset is the present value of the
asset’'s remaining service potential. The present value of the remaining service
potential of the asset is determined using any one of the foliowing approaches:

depreciation replacement cost approach - the present value of the remaining
service potential of an asset is determined as the depreciated replacement
cost of the asset. The replacement cost of an asset is the cost to replace the
asset's gross service potential. This cost is depreciated to reflect the asset in
its used condition. An asset may be replaced either through reproduction
(replication) of the existing asset or through replacement of its gross service
potential. The depreciated replacement cost is measured as the reproduction
or replacement cost of the asset, whichever is lower, less accumutated
depreciation calculated on the basis of such cost, to reflect the already
consumed or expired service potential of the asset.

restoration cost approach - the cost of restoring the service potential of an
asset to its pre-impaired level. Under this approach, the present value of the
remaining service potential of the asset is determined by subtracting the
esfimated restoration cost of the asset from the current cost of replacing the
remaining service potential of the asset before impairment. The latter cost is
usually determined as the depreciated reproduction or replacement cost of
the asset, whichever is lower.

service unit approach - the present value of the remaining service potential of
the asset is determined by reducing the current cost of the remaining service
potential of the asset before impairment, to conform to the reduced number
of service units expected from the asset in its impaired state. As in the
restoration cost approach, the current cost of repiacing the remaining service
potential of the asset before impairment is usually determined as the
depreciated reproduction or replacement cost of the asset before impairment,
whichever is lower.
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Fair value less costs to sell is the amount obtainable from the sale of an asset in
an arm’s length transaction between knowledgeabie, willing parties, less the
costs of disposal.

An impairment loss is recognised immediately in surplus or deficit, unless the
asset is cartied at a revalued amount in accordance with another Standard of
GRAP. Any impairment loss of a revalued asset shall be treated as a revaluation
decrease in accordance with that Standard of GRAP.

The Municipality assesses at each reporting date whether there is any indication
that an impairment loss recognised in prior periods for an asset may no longer
exist or may have decreased. If any such indication exists, the Municipality
estimates the recoverable service amount of that asset.

An impairment loss recognised in prior periods for an asset is reversed if there
has been a change in the estimates used to determine the asset's recoverable
service amount since the last impairment loss was recognised. If this is the case,
the carrying amount of the asset is increased to its recoverable service amount.
The increased carrying amount of an asset attributable to a reversal of an
impairment loss does not exceed the carrying amount that would have been
determined (net of depreciation or amortisation) had no impairment loss been
recognised for the asset in prior periods. Such a reversal of an impairment loss
is recognised in the Statement of Financial Performance.

1.21. INVENTORIES

1.21.1.

1.21.2.

Initial Recognition

Inventories comprise of current assets held for sale, consumption or distribution
during the ordinary course of business. Inventories are recognised as an asset
if, and only if, it is probable that future economic benefits or service potential
associated with the item will flow to the Municipality, and the cost of the
inventories can be measured reliably. Inventories are initially recognised at cost.
Cost generally refers to the purchase price, plus non-recoverable taxes, transport
costs and any other costs in bringing the inventories to their current location and
condition. Where inventory is manufactured, constructed or produced, the cost
includes the cost of labour, materials and overheads used during the
manufacturing process.

Water inventory is being measured by multiplying the cost per kilo litre of purified
water by the amount of water in storage,

Where inventory is acquired by the Municipality for no or nominal consideration
(i.e. a non-exchange transaction), the cost is deemed to be equal to the fair value
of the item on the date acquired.

Subsequent Measurement

Inventories, consisting of consumable stores, land, materials and supplies, water
and work-in-progress, are valued at the lower of cost and net realisable value
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unless they are to be distributed at no or nominal charge, in which case they are
measured at the lower of cost and current replacement cost. Redundant and
slow-moving inventories are identified and written down. Differences arising on
the valuation of inventory are recognised in the Statement of Financial
Performance in the year in which they arose. The amount of any reversal of any
write-down of inventories arising from an increase in net realisable value or
current replacement cost is recognised as a reduction in the amount of
inventories recognised as an expense in the period in which the reversal occurs.

The carrying amount of inventories is recognised as an expense in the period that
the inventory was sold, distributed, written off or consumed, unless that cost
qualifies for capitalisation to the cost of another asset.

In general, the basis of allocating cost to inventory items is the weighted average
method.

Water inventory is measured annually at the reporting date by way of dip readings
and the calculated volume in the distribution network.

Cost of land held for sale is assigned by using specific identification of their
individual costs.

1.22. FINANCIAL INSTRUMENTS

Financial instruments recognised on the Statement of Financial Position inciude
receivables {both from exchange transactions and non-exchange transactions),
cash and cash equivalents, annuity loans and payables (both from exchange and
non-exchange transactions). The future utilization of Unspent Conditional Grants is
evaluated in order to determine whether it is treated as financial instruments.

1.22.1.

1.22.2.

Initial Recognition

Financial instruments are initially recognised when the Municipality becomes a
party to the contractual provisions of the instrument at fair value plus, in the case
of a financial asset or financial liability not at fair value, transaction costs that are
directly atiributable to the acquisition or issue of the financial asset or financial
liability. If finance charges in respect of financial assets and financial liabilities
are significantly different from similar charges usually obtained in an open market
transaction, adjusted for the specific risks of the Municipality, such differences
are immediately recognised in the period it occurs, and the unamortised portion
adjusted over the period of the loan transactions.

Subsequent Measurement

Financial Assets are categorised according to their nature as either financial
assets at fair value, financial assets at amortised cost or financial assets at cost.
Financial Liabilities are categorised as either at fair value, financial liabilities at
cost or financial liabilities carried at amortised cost ("other”). The subsequent
measurement of financial assets and liabilities depends on this categorisation.

Page

32




BEAUFORT WEST MUNICIPALITY
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

1.22.2.1. Receivables

Receivables are classified as financial assets at amortised cost and are
subsequently measured at amortised cost using the effective interest rate
method.

For amounts due from debtors carried at amortised cost, the Municipality first
assesses whether objective evidence of impairment exists individually for
financial assets that are individually significant, or collectively for financial
assets that are not individually significant. Objective evidence of impairment
includes significant financial difficulties of the debtor, probability that the debtor
will enter bankruptcy or financial reorganisation and default or delinquency in
payments (more than 90 days overdue). If the Municipality determines that no
objective evidence of impairment exists for an individually assessed financial
asset, whether significant or not, it includes the asset in a group of financial
assets with similar credit risk characteristics and collectively assesses them for
impairment. Assets that are individually assessed for impairment and for which
an impairment loss is, or continues to be, recognised are not included in a
collective assessment of impairment.

If there is objective evidence that an impairment loss has been incurred, the
amount of the loss is measured as the difference between the asset's carrying
amount and the present value of estimated future cash flows (excluding future
expected credit losses that have not yet been incurred). The carrying amount of
the asset is reduced through the use of an allowance account and the amount
of the loss is recognised in the Statement of Financial Performance. interest
income continues to be accrued on the reduced carrying amount based on the
original effective interest rate of the asset. Loans together with the associated
allowance are written off when there is no realistic prospect of future recovery
and all collateral has been realised or has been transferred to the municipality.
If, in a subsequent year, the amount of the estimated impairment loss increases
or decreases because of an event occurring after the impairment was
recognised, the previously recognised impairment loss is increased or reduced
by adjusting the allowance account. If a future write-off is later recovered, the
recovery is recognised in the Statement of Financial Performance.

The present vaiue of the estimated future cash flows is discounted at the
financial asset's original effective interest rate, if material. If a loan has a variable
interest rate, the discount rate for measuring any impairment loss is the current
effective interest rate.

1.22.2.2. Payables and Annuity Loans

Financial liabilities consist of trade and other payables and annuity loans. They
are categorised as financial liabilities held at amortised cost, are initially
recognised at fair value and subsequently measured at amortised cost using an
effective interest rate, which is the initial carrying amount, less repayments, plus
interest.

1.22.2.3. Cash and Cash Equivalents
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Cash inciudes cash on hand (including petty cash) and cash with banks. Cash
equivalents are short-term highly liquid investments, readily convertible into
known amounts of cash that are held with registered banking institutions with
maturities of three months or less and are subject to an insignificant risk of
change in value. For the purposes of the cash flow statement, cash and cash
equivalents comprise cash on hand, highly liquid deposits and net of bank
overdrafts. The Municipality categorises cash and cash equivalents as financial
assets carried at amortised cost.

Bank overdrafts are recorded based on the facility utilised. Finance charges on
bank overdraft are expensed as incurred. Amounts owing in respect of bank
overdrafts are categorised as financial liabilities carried at amortised cost.

1.22.3. De-recognition
1.22.3.1. Financial Assets

A financial asset (or, where applicable a part of a financial asset or part
group of similar financial assets) is derecognised when: i

e the rights to receive cash flows from the asset have expired; or

the Municipality has transferred its rights to receive cash fiows from the
asset or has assumed an obligation to pay the received cash flows in full
without material delay to a third party under a ‘pass-through’ arrangement;
and either (a) the Municipality has transferred substantially all the risks and
rewards of the asset, or (b) the Municipality has neither transferred nor
retained substantially all the risks and rewards of the asset but has
transferred control of the asset.

When the Municipality has transferred its rights to receive cash flows from an
asset or has entered into a pass-through arrangement and has neither
transferred nor retained substantially ail the risks and rewards of the asset nor
transferred control of the asset, the old asset is derecognised and a new asset
is recognised to the extent of the Municipality’s continuing involvement in the
asset.

Continuing involvement that takes the form of a guarantee over the transferred
asset is measured at the lower of the original carrying amount of the asset and
the maximum amount of consideration that the Municipality could be required
to repay.

When continuing involvement takes the form of a written and/or purchased
option (including a cash settied option or similar provision) on the transferred
asset, the extent of the Municipality's continuing involvement is the amount of
the transferred asset that the Municipality may repurchase, except that in the
case of a written put option (including a cash settled option or similar provision)
on an asset measured at fair value, the extent of the Municipality's continuing
involvement is limited to the lower of the fair value of the transferred asset and
the option exercise price.
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1.22.3.2. Financial Liabilities

1.22.4,

A financial liability is derecognised when the obligation under the liability is
discharged or cancelled or expires.

When an existing financial liability is replaced by another from the same lender
on substantially different terms, or the terms of an existing liability are
substantially modified, such an exchange or modification is treated as a de-
recognition of the original liability and the recognition of a new liability, and the
difference in the respective carrying amounts is recognised in the Statement of
Financial Performance.

Offsetting of Financial Instruments

Financial assets and financial liabilities are offset and the net amount reported in
the Statement of Financial Position if, and only i, there is a currently enforceable
legal right to offset the recognised amounts and there is an intention to settle on
a net basis, or to realise the assets and settle the liabilities simultaneously.

1.23. STATUTORY RECEIVABLES

Statutory receivables arise from legislation, supporting regulations, or similar means
and require settiement by another entity in cash or another financial asset. Statutory
receivables can arise from both exchange and non-exchange transactions.

1.23.1.

1.23.2,

Initial Recognition

Statutory receivables are recognised when the related revenue is recegnised or
when the receivable meets the definition of an asset.

Subsequent Measurement

The Municipality initially measures the statutory receivables at their transaction
amount. The Municipality measure statutory receivables after initial recognition
using the cost method. Under the cost method, the initial measurement of the
receivable is changed subsequent to reflect any:

(a) interest or other charges that may have accrued on the receivable;
(b) impairment losses; and
(c) amounis derecognised.

The Municipality assesses at each reporting date whether there is any indication
that a statutory receivable may be impaired. if there is an indication that a
statutory receivable may be impaired, the Municipality measures the impairment
loss as the difference between the estimated future cash flows and the carrying
amount. Where the carrying amount is higher than the estimated future cash
flows, the carrying amount of the statutory receivable is reduced, through the use
of an allowance account. The amount of the loss is recognised in the Statement
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1.23.3.

1.24. REVENUE

1.24.1.

of Financial Performance. In estimating the future cash flows, the Municipality
considers both the amount and timing of the cash flows that it will receive in future.
Consequently, where the effect of the time value of money is material, the
Municipality discounts the estimated future cash flows using a rate that reflacts
the current risk-free rate and any risks specific to the statutory receivable for
which the future cash flow estimates have not been adjusted.

An impairment loss recognised in prior periods for a statutory receivable is
revised if there has been a change in the estimates used since the last
impairment loss was recognised, or to reflect the effect of discounting the
estimated cash flows. Any previously recognised impairment loss is adjusted by
adjusting the allowance account. The amount of any adjustment is recognised in
the Statement of Financial Performance.

Derecognition
The Municipality derecognises a statutory receivable when:

(a) the rights to the cash flows from the receivable are settled, expire or are
waived;

(b) the Municipality transfers to another party substantially all of the risks and
rewards of ownership of the receivable; or

{c) the Municipality, despite having retained some significant risks and
rewards of ownership of the receivable, has transferred control of the
receivable to another party and the other party has the practical ability to
sell the receivable in its entirety to an unrelated third party, and is able to
exercise that ability unilaterally and without needing to impose additional
restrictions on the transfer. In this case, the Municipality:

i. derecognise the receivable; and

ii. recognise separately any rights and obligations created or retained
in the transfer.

Revenue from Non-Exchange Transactions

Revenue from non-exchange transactions refers to transactions where the
Municipality received revenue from another entity without directly giving
approximately equal value in exchange. Revenue from non-exchange
transactions is generally recognised to the extent that the related receipt or
receivable qualifies for recognition as an asset and there is no liability to repay
the amount.

Grants, transfers and donations received or receivable are recognised when the
resources that have been transferred meet the criteria for recognition as an asset.
A corresponding liability is raised to the extent that the grant, transfer or donation
is conditional. The liability is transferred to revenue as and when the conditions
attached to the grant are met. Grants without any conditions attached are
recognised as revenue when the asset is recognised.
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Revenue from property rates is recognised when the legal entitlement to this
revenue arises. At the time of initial recognition, the full amount of revenue is
recognised. if the Municipality does not enforce its obligation to collect the
revenue, this would be considered as a subsequent event. Collection charges are
recognised when such amounts are legally enforceable. Rebates and discounts
are offset against the related revenue, in terms of IGRAP 1, as there is no
intention of collecting this revenue.

Fine Revenue constitutes both spot fines and summonses. Fine revenue is
recognised when the spot fine or summons is issued. In cases where fines and
summonses are issued by another government institute, revenue will only be
recognised by the Municipality when the receivable meets the definition of an
asset.

Revenue from public contributions and donations is recognised when all
conditions associated with the contribution have been met or where the
contribution is to finance property, plant and equipment, when such items of
property, plant and equipment qualifies for recognition and first becomes
available for use by the Municipality. Where public contributions have been
received but the Municipality has not met the related conditions, it is recognised
as an unspent public contribution (liability).

Revenue from third parties i.e. insurance payments for assets impaired, are
recognised when it can be measured reliably and is not being offset against the
related expenses of repairs or renewals of the impaired assets.

Contributed property, plant and equipment is recognised when such items of
property, plant and equipment qualifies for recognition and become available for
use by the Municipality.

All unclaimed deposits are initially recognised as a liability until 12 months
expires, when all unclaimed deposits into the Municipality's bank account will be
treated as revenue as historical patterns have indicated that minimal unidentified
deposits are reclaimed after a period of twelve months. This assessment is
performed annually at 30 June. Therefore, the substance of these transactions
indicates that even though the prescription period for unclaimed monies is legally
three years, it is reasonable to recognised all unclaimed monies older than twelve
months as revenue. Although unclaimed deposits are recognised as revenue
after 12 months, the Municipality still keep record of these unclaimed deposits for
three years in the event that a party should submit a claim after 12 months.

Revenue from the recovery of unauthorised, irregular, fruitless and wasteful
expenditure is based on legislated procedures, including those set out in the
Municipal Finance Management Act (Act No. 56 of 2003) and is recognised when
the recovery thereof from the responsible councillors or officials is virtually
certain.

Revenue shall be measured at the fair value of the consideration received or
receivable.
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1.24.2,

When, as a result of a non-exchange transaction, a Municipality recognises an
asset, it also recognises revenue equivalent to the amount of the asset measured
at its fair value as at the date of acquisition, unless it is also required to recognise
a liability. Where a liability is required to be recognised it wiil be measured as the
best estimate of the amount required to settle the present obligation at the
reporting date, and the amount of the increase in net assets, if any, recognised
as revenue. When a liability is subsequently reduced, because the taxable event
occurs or a condition is satisfied, the amount of the reduction in the liability will
be recognised as revenue.

Services in-kind that are significant to the Municipality's operations are
recognised as assets and the related revenue when:

. it is probable that the future economic benefits or service potential will flow
to the Municipality; and
. the fair value of the assets can be measured reliably.

If the services in-kind are not significant to the Municipality's operations or does
not satisfy the above-mentioned criteria, the Municipality only disclose the nature
and type of services in-kind received during the reporting period. When the
criteria for recognition is satisfied, services in-kind are measured on initial
recognition at their fair value as at the date of acquisition. Services in-kind include
services provided by individuals to the Municipality and the right to use assets in
a non-exchange transaction. These services meet the definition of an asset,
because the Municipality controls the resource from which future economic
benefits or service potential is expected to flow to the Municipality. The assets
are immediately consumed and a transaction of equal value is also recognised to
reflect the consumption of these services in-kind, resulting in a decrease of the
asset and an increase in an expense. The Municipality therefore recognises an
expense and related revenue for the consumption of services in-kind.

Revenue from Exchange Transactions

Revenue from exchange transactions refers to revenue that accrued to the
Municipality directly in return for services rendered or goods sold, the value of
which approximates the consideration received or receivable.

Revenue from the sale of goods is recognised when all the following conditions
have been satisfied:

« The Municipality has transferred to the purchaser the significant risks and
rewards of ownership of the goods;

e The Municipality retains neither continuing managerial involvement to the
degree usually associated with ownership nor effective control over the
goods sold;

The amount of revenue can be measured reliably;
It is probable that the economic benefits or service potential associated with
the transaction will flow to the Municipality;
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¢ The costs incurred or to be incurred in respect of the transaction can be
measured reliably.

At the time of initial recognition, the full amount of revenue is recognised where
the Municipality has an enforceable legal obligation to collect, unless the
individual collectability is considered to be improbable. If the Municipality does
not successfully enforce its obligation to collect the revenue this would be
considered a subsequent event.

Service charges relating to electricity and water are based on consumption and
a basic charge as per Council resolution. Meters are read on a monthly basis
and are recognised as revenue when invoiced. Provisional estimates of
consumption are made monthly when meter readings have not been performed.
The provisional estimates of consumption are recognised as revenue when
invoiced. Adjustments to provisional estimates of consumption are made in the
invoicing period in which meters have been read. These adjustments are
recognised as revenue in the invoicing period.

Revenue from the sale of electricity prepaid meter cards is recognised at the point
of sale. It is estimated that pre-paid electricity is consumed within 5 to 7 days after
date of purchase. The pre-paid electricity sold, but not consumed yet at year-end
is disclosed as under Payables from Exchange Transactions in the Statement of
Financiai Position.

Service charges relating to refuse removal are recognised on a monthly basis in
arrears by applying the approved tariff to each property that has improvements.
Tariffs are determined per category of property usage and are levied monthly
based on the recorded number of refuse points per property.

Service charges from sanitation (sewerage) are recognised on an annual basis
in advance by applying the approved tariff to each property that has
improvements.

Interest revenue is recognised using the effective interest rate method.

Revenue from the rental of facilities and equipment is recognised on a straight-
line basis over the term of the lease agreement.

Revenue arising from the application of the approved tariff of charges is
recognised when the relevant service is rendered by applying the relevant tariff.
This includes the issuing of licences and permits.

Revenue from the sale of goods is recognised when substantially af! the risks and
rewards in those goods are passed to the consumer.

Revenue arising out of situations where the municipality acts as an agent on
behalf of another entity (the principal) is limited to the amount of any fee or
commission payable to the municipality as compensation for executing the
agreed services.
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Revenue is measured at the fair valua of the consideration received or receivable.

The amount of revenue arising on a transaction is usually determined by
agreesment between the entity and the purchaser or user of the asset or service.
It is measured at the fair value of the consideration received or receivable taking
into account the amount of any trade discounts and volume rebates allowed by
the entity.

In most cases, the consideration is in the form of cash or cash equivalents and
the amount of revenue is the amount of cash or cash equivalents received or
receivable. However, when the inflow of cash or cash equivalents is deferred, the
fair value of the consideration may be less than the nominal amount of cash
received or receivable. When the arrangement effectively constitutes a financing
transaction, the fair value of the consideration is determined by discounting all
future receipts using an imputed rate of interest. The imputed rate of interest is
the more clearly determinable of either:

) The prevailing rate for a similar instrument of an issuer with a similar credit
rating; or

» A rate of interest that discounts the nominal amount of the instrument to the
current cash sales price of the goods or services.

The difference between the fair value and the nominal amount of the
consideration is recognised as interest revenue.

When goods or services are exchanged or swapped for goods or services which
are of a similar nature and value, the exchange is not regarded as a transaction
that generates revenue. When goods are sold or services are rendered in
exchange for dissimilar goods or services, the exchange is regarded as a
transaction that generates revenue. The revenue is measured at the fair value of
the goods or services received, adjusted by the amount of any cash or cash
equivalents transferred. When the fair value of the goods or services received
cannot be measured reliably, the revenue is measured at the fair value of the
goods or services given up, adjusted by the amount of any cash or cash
equivalents transferred.

1.25. RELATED PARTIES

The Municipality resolved to adopt the disclosure requirements as per GRAP 20 -
“Related Party Disclosures”.

A related party is a person or an entity:

The following are regarded as related parties of the Municipality:

with the ability to control or jointly control the other party,
or exercise significant influence over the other party, or vice versa
or an entity that is subject to common control, or joint control.
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(@) A person or a close member of that person’s family is related to the
Municipality if that person:

* has control or joint control over the Municipality.

¢ has significant influence over the Municipalities. Significant influence is
the power to participate in the financial and operating policy decisions of
the Municipality.

¢ is a member of the management of the Municipality or its controlling
entity.

(b)  An entity is related to the Municipality if any of the following conditions apply:

+ the entity is a member of the same economic entity (which means that
each controlling entity, controlled entity and fellow controlled entity is
related to the others).

¢ one entity is an associate or joint venture of the other entity (or an
associate or joint venture of a member of an economic entity of which the
other entity is a member).

« both entities are joint ventures of the same third party.

¢ one entity is a joint venture of a third entity and the other entity is an
associate of the third entity.

¢ the entity is a post-employment benefit plan for the benefit of employees
of either the Municipality or an entity related to the Municipality. If the
reporting entity is itself such a plan, the sponsoring employers are related
to the entity.

*+ the entity is controlled or jointly controlled by a person identified in (a).

¢ a person identified in (a) has significant influence over that entity or is a
member of the management of that entity (or its controliing entity).

Close members of the family of a person are those family members who may be
expected to influence or be influenced by that person in their dealings with the
Municipality. A person is considered to be a close member of the family of another
person if they:

(a) are married or live together in a relationship similar to a marriage; or
{(b) are separated by no more than two degrees of natural or legal consanguinity
or affinity.

Management (formerly known as "Key Management”) includes all persons having
the authority and responsibility for planning, directing and controlling the activities of
the Municipality, including:

(@) all members of the governing body of the Municipality;

(b) a member of the governing body of an economic entity who has the authority
and responsibility for planning, directing and controlling the activities of the
Municipality;

(c) any key advisors of a member, or sub-committees, of the governing body who
has the authority and responsibility for planning, directing and controlling the
activities of the Municipality; and
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1.26.

1.27.

(d) the senior management team of the Municipality, including the chief executive
officer or permanent head of the Municipality, unless already included in (a).

Management personnei include:

(a) All directors or members of the governing body of the Municipality, being the
Executive Mayor, Deputy Mayor, Speaker and members of the Mayoral
Committee;

(b) Other persons having the authority and responsibility for planning, directing
and controlling the activities of the reporting Municipality being the Municipal
Manager, Chief Financial Officer an all other managers reporting directly to the
Municipal Manager or as designated by the Municipal Manager.

Remuneration of management includes remuneration derived for services provided
to the Municipality in their capacity as members of the management team or
employees. Benefits derived directly or indirectly from the Municipality for services
in any capacity other than as an employee or a member of management do not meet
the definition of remuneration. Remuneration of management excludes any
consideration provided solely as a reimbursement for expenditure incurred by those
persons for the benefit of the Municipality.

The Municipality operates in an economic environment currently dominated by
entities directly or indirectly owned by the South African government. As a result of
the Constitutional independence of all three spheres of government in South Africa,
only parties within the same sphere of government will be considered to be related
parties. Only transactions with such parties which are not at arm’s length and not
on normal commercial terms are disclosed.

UNAUTHORISED EXPENDITURE

Unauthorised expenditure is expenditure that has not been budgeted, expenditure
that is not in terms of the conditions of an allocation received from another sphere
of government, municipality or organ of state and expenditure in a form of a grant
that is not permitted in terms of the Municipal Finance Management Act {Act No. 56
of 2003). Unauthorised expenditure is accounted for as an expense (measured at
actual cost incurred) in the Statement of Financial Performance and where
recovered, it is subsequently accounted for as revenue in the Statement of Financial
Performance.

IRREGULAR EXPENDITURE

Irregular expenditure is expenditure that is contrary to the Municipal Finance
Management Act (Act No. 66 of 2003}, the Municipal Systems Act (Act No. 32 of
2000), the Public Office Bearers Act, and (Act. No. 20 of 1998} or is in contravention
of the Municipality’s Supply Chain Management Policy. Irregular expenditure
excludes unauthorised expenditure. lrregular expenditure is accounted for as
expenditure (measured at actual cost incurred) in the Statement of Financial
Parformance and where recovered, it is subsequently accounted for as revenue in
the Statement of Financial Performance.
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1.28.

1.29,

1.30.

FRUITLESS AND WASTEFUL EXPENDITURE

Fruitiess and wasteful expenditure is expenditure that was made in vain and could
have been avoided had reasonable care been exercised. Fruitless and wasteful
expenditure is accounted for as expenditure (measured at actual cost incurred) in
the Statement of Financial Performance and where recovered, it is subsequently
accounted for as revenue in the Statement of Financial Performance.

CONTINGENT LIABILITIES AND CONTINGENT ASSETS

A contingent liability is a possible obligation that arises from past events and whose
existence will be confirmed only by the occurrence or non-occurrence of one or more
uncertain future events not wholly within the control of the entity. A contingent
liability could also be a present obligation that arises from past events but is not
recognised because it is not probable that an outflow of resources embodying
economic benefits will be required to the obligation or the amount of the obligation
cannot be measures with sufficient reliability.

The Municipality does not recognise a contingent liability or contingent asset. A
contingent liability is disclosed unless the probability of an outflow of resources
embodying economic benefits or service potential is remote. A contingent asset is
disclosed where the inflow of economic benefits or service potential is probable.

Management judgement is required when recognising and measuring contingent
liabilities.

SIGNIFICANT ACCOUNTING JUDGEMENTS AND ESTIMATES

In the process of applying the Municipality's accounting policy, management has
made the following significant accounting judgements, estimates and assumptions,
which have the most significant effect on the amounts recognised in the financial
statements:

Post-retirement medical obligations, Long service awards and Ex gratia
gratuities

The cost of post-retirement medical obligations, long service awards and ex-gratia
gratuities are determined using actuarial valuations. The actuarial valuation involves
making assumptions about discount rates, expected rates of return on assets, future
salary increases, mortality rates and future pension increases. Major assumptions
used are disclosed in note 16 of the Annual Financial Statements. Due to the long-
term nature of these plans, such estimates are subject to significant uncertainty.

Impairment of Receivables

The calculation in respect of the impairment of debtors is based on an assessment
of the extent to which debtors have defaulted on payments already due, and an
assessment of their ability to make payments based on their creditworthiness. This
was performed per service-identifiable categories across all classes of debtors.
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Property, Plant and Equipment

The useful lives of property, plant and equipment are based on management’s
estimation. Infrastructure’s useful lives are based on technical estimates of the
practical useful lives for the different infrastructure types, given engineering technical
knowledge of the infrastructure types and service requirements. For other assets
and buildings management considers the impact of technology, availability of capital
funding, service requirements and required return on assets to determine the
optimum useful life expectation, where appropriate. The estimation of residual
values of assets is also based on management’s judgement whether the assets will
be sold or used to the end of their useful lives, and in what condition they will be at
that time.

Management referred to the foliowing when making assumptions regarding useful
lives and residual values of Property, Plant and Equipment:

« The useful life of movable assets was determined using the age of similar assets
available for sale in the active market. Discussions with people within the specific
industry were also held to determine useful lives.

« Local Government industry Guides was used to assist with the deemed cost and
useful life of infrastructure assets.

« The Municipality referred to buildings in other municipal areas to determine the
useful life of buildings. The Municipality also consulted with engineers to support
the useful life of buildings, with specific reference to the structural design of
buildings.

For deemed cost applied to other assets as per adoption of Directive 7, management
used the depreciated replacement cost method which was based on assumptions
about the remaining duration of the assets.

The cost for depreciated replacement cost was determined by using either one of
the following:

« Cost of items with a similar nature currently in the Municipality’s asset register;
Cost of items with a similar nature in other municipalities’ asset registers, given
that the other municipality has the same geographical setting as the Municipality
and that the other municipality's asset register is considered to be accurate;

« Cost as supplied by suppliers.

For deemed cost applied to land and buildings as per adoption of Directive 7,
management made use of on independent valuator. The valuator's valuation was
based on assumptions about the market's buying and selling trends and.the="""}
remaining duration of the assets.

NP

Intangible Assets

The useful lives of intangible assets are based on managemeht's. oSN B A
Management considers the impact of technology, availability of dapita
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service requirements and required return on assets to determine the optimum useful
life expectation, where appropriate.

Reference was made to intangibles used within the Municipality and other
municipalities to determine the useful life of the assets.

For deemed cost applied to intangible assets as per adoption of Directive 7,
management used the depreciation cost method which was based on assumptions
about the remaining duration of the assets.

Investment Property

The useful lives of investment property are based on management's estimation.
Management considers the impact of technology, availability of capital funding,
service requirements and required return on assets to determine the optimum useful
life expectation, where appropriate. The estimation of residual values of assets is
also based on management’s judgement whether the assets will be sold or used to
the end of their economic lives, and in what condition they will be at that time.

Management referred to the following when making assumptions regarding useful
lives and valuation of investment property:

¢ The Municipality referred to buildings in other municipal areas to determine the
useful life of buildings.

* The Municipality also consulted with professional engineers and qualified
valuators to support the useful life of buildings.

For deemed cost applied to Investment Property as per adoption of Directive 7,
management made use of on independent valuator. The valuator's valuation was
based on assumptions about the market's buying and selling trends and the
remaining duration of the assets.

Provisions and Contingent Liabilities

Management judgement is required when recognising and measuring provisions
and when measuring contingent liabilities. Provisions are discounted where the time
value effect is material.

Provision for Landfill Sites

The provision for rehabilitation of the landfill site is recognised as and when the
environmental liability arises. The provision is calculated by a qualified
environmental engineer. The provision represents the net present value of the
expected future cash flows to rehabilitate the landfill site at year end. To the extent
that the obligations relate to an asset, it is capitalised as part of the cost of those
assets, Any subsequent changes to an obligation that did not relate to the initial
related asset is charged to the Statement of Financial Performance.

Management referred to the following when making assumptions regarding
provisions;

Page

45




BEAUFORT WEST MUNICIPALITY

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

1.31.

o Professional engineers were utilised to determine the cost of rehabilitation of
landfill sites as well as the remaining useful life of each specific landfill site.

« Interest rates (investment rate) linked to prime was used to calculate the effect
of time value of money.

Provision for Staff leave

Staff leave is accrued to employees according to collective agreements. Provision
is made for the full cost of accrued leave at reporting date. This provision will be
realised as employees take leave or when employment is terminated.

Provision for Performance bonuses

The provision for performance bonuses represents the best estimate of the
obligation at year end and is based on historic patterns of payment of performance
bonuses. Performance bonuses are subject to an evaluation by Council.

Componentisation of Infrastructure assets

All infrastructure assets are unbundled into their significant components in order to
depreciate all major components over the expected useful lives. The cost of each
component is estimated based on the current market price of each component,
depreciated for age and condition and recalculated to cost at the acquisition date if
known or to the date of initially adopting the standards of GRAP.

Revenue Recognition

Accounting Policy on Revenue from Non-Exchange Transactions and Accounting
Policy on Revenue from Exchange Transactions describes the conditions under
which revenue will be recognised by management of the Municipality.

In making their judgement, management considered the detailed criteria for the
recognition of revenue as set out in GRAP 9: Revenue from Exchange Transactions
and GRAP 23: Revenue from Non-Exchange Transactions. Specifically, whether the
Municipality, when goods are sold, had transferred to the buyer the significant risks
and rewards of ownership of the goods and when services are rendered, whether
the service has been performed. The management of the Municipality is satisfied
that recognition of the revenue in the current year is appropriate.

TAXES - VALUE ADDED TAX

Revenue, expenses and assets are recognised net of the amounts of value added
tax. The net amount of Value added tax recoverable from, or payable to, the taxation
authority is included as part of receivables or payables in the Statement of Financial
Position.
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1.32,

1.33.

1.34.

CAPITAL COMMITMENTS

Capital commitments disclosed in the financial statements represents the balance
committed to capital projects on reporting date that will be incurred in the period
subsequent to the specific reporting date.

EVENTS AFTER REPORTING DATE

Events after the reporting date are those events, both favourable and unfavourable,
that occur between the reporting date and the date when the financial statements
are authorised for issue. Two types of events can be identified;

» those that provide evidence of conditions that existed at the reporting date
(adjusting events after the reporting date); and

¢ those are indicative of conditions that arose after the reporting date (non-
adjusting events after the reporting date).

If non-adjusting events after the reporting date are material, the Municipality
discloses the nature and an estimate of the financial effect.

VALUE ADDED TAX {VAT)

1.33.1 Current VAT assets and liabilities

Current VAT for current and prior periods is, to the extent unpaid, recognised as a
liability. If the amount already paid in respect of current and prior periods exceeds
the amount due for those periods, the excess is recognised as an asset.

Current VAT liabilities/(assets) for the current and prior periods are measured at
the amount expected to be paid to/ (recovered from) the VAT authorities, using the
tax rates and VAT laws that have been enacted or substantively enacted by the
reporting date.

1.33.2 Deferred VAT assets and liabilities

Deferred VAT liabiity is recognised for all taxable temporary differences, except to
the extent that the deferred VAT liability arises from the initial recognition of an
asset or liability in a transaction which at the time of the transaction, affects neither
accounting profit nor taxable profit (VAT loss).

A deferred VAT asset is recognised for all deductible temporary differences to the
extent that it is probable that taxable profit will be available against which the
deductible temporary difference can be utilised. A deferred VAT asset is not
recognised when it arises from the initial recognition of an asset or liability in a
transaction at the time of the transaction, affects neither accounting profit nor
taxable profit (tax loss).

A deferred tax asset is recognised for the carry forward of unused VAT to the extent
that it is probable that future taxable profit will be available against which the
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unused VAT losses,

Deferred VAT assets and liabilities are measured at the tax rates that are expected
to apply to the period when the asset is realised or the liability is settled, based on
tax rates (and VAT laws) that have been enacted or substantively enacted by the
reporting date.

1.34 HERITAGE ASSETS
1.34.1 Initial Recognition

A heritage asset is defined as an asset that has a cultural, environmentat,
historical, natural, scientific, technological or artistic significance and is held and
preserved indefinitely for the benefit of present and future generations.

A heritage asset is recognised as an asset if, and only if it is probable that future
economic benefits or service potential associated with the asset will flow to the
Municipality, and the cost or fair value of the asset can be measured reliably.

A heritage asset that qualifies for recognition as an asset, is measured at its cost.
Where a heritage asset is acquired through a non-exchange transaction, its cost
is deemed to be its fair value as at the date of acquisition.

1.34.2 Subsequent Measurement - Cost Model

After recognition as an asset, heritage assets are carried at its cost less any
accumulated impairment losses.

1.34.3 Depreciation and Impairment
MHeritage assets are not depreciated

Heritage assets are reviewed at each reporting date for any indication of
impairment. If any such indication exists, the asset's recoverable amount is
estimated. The impairment recognised in the Statement of Financial Performance
is the excess of the carrying value over the recoverable amount.

An impairment is reversed only to the extent that the asset's carrying amount does
not exceed the carrying amount that would have been determined had no
impairment been recognised. A reversal of an impairment is recognised in the
Statement of Financial Performance.

1.34.4 De-recognition

Heritage assets are derecognised when it is disposed or when there are no further
economic benefits expected from the use of the heritage asset. The gain or loss
arising on the disposal or retirement of a heritage asset is determined as the
difference between the sales proceeds and the carrying value of the heritage asset
and is recognised in the Statement of Financial Performa
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1.34.5 Application of deemed cost - Directive 7

The Municipality opted to take advantage of the transitional provisions as
contained in Directive 7 of the Accounting Standards Board, issued in December
2009. The Municipality applied deemed cost where the acquisition cost of an asset
could not be determined. The fair value as determined by a valuator was used in
order to determine the deemed cost as on 1 July 2007.
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR EHDED 30 JUNE 2015
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BEAUFOKT WEST MURICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 SUNE 2018

ContiRwvmhabtion Aot Kot Ceprec ey
Gpaning Corecton LEE Thange in Fraraters Tloaing Opaning Additiana Tiapasah Ghoaing Tpwamg | Conaction | Doprecistion | i Eisaing
Balancy of Emer Entimaty, Balance Bainnen Ealonse Balance of Ervor Eatancy
Intrastructars
Bleatneity Naewerh 50824751 - 5730133 - - ELE-LAN L - 12.035.502 2 356304 - 1£ 350,603 AL 1ESSTE
Relusa Networh 6,164 503 . . . €145 403 B - 047608 - Jusenr - 2353663 ETRE240
67835578 ©284172 - < maeam - - L[ erEerost - £.4a7.438 - SESEIMETE 135655664
B0 B5S BEA B.587.493 - - 59,643 347 - - - 10 132 Ve - 1049468 12,074,229 BT HER0BZ
£1 650564 ABEITHE - - $7.027.324 . - -f iesess - 2308555 21z e0e 75 E8d.015
Capileled resioration cosl 5301754 (158,708 A5AT0AE 255358 a1 271775 AL 22327 2718707 53680
R - 5,047,751 (m.w_n‘gﬂ - 8141511 756,368 B ATT IT0]_ §5,408 435 12350471 P IR 4502337
Coramunity Aaaets
Cama 15200 - . 17.200 - - 7 15332
[corem T 16ETEY - 6548 050 5,387 83 2E703 320768 70,478 265,985 5418565
L ibaries. 657477 - - - HEFATT F1AT - 2470 5867 477137
ecinslion ses £rrag00 - 355,605 - 7078 196 185,62 . 188,621 175603 15687641
TE 485, 76E T0363,388 n I L I T ) 336,180 78,378 Aa5655 N ST
Othor Aszots 712,891,340 [EFXIE) ) FA - K E X E S E EXFINED SATAED IR FiaTe SAZAEA | una3igsh
ana 43393 365 T - - 25,362 260 B 19E 530 £ SAEAET 15.126. 190 - B SE 358 18D
Euddmps BL BUE DEQ b 218759 TOR18 550 1531088 LE1UBE 23874 472804 EASTLETE
raacinery e Equipmant 4162408 20367 - 1001497 3.565380 571,853 © GT ez 637481
Firrmaaere pad O fice Boummess 3Bk QBG 1BV ERT R XK =] 5353350 - AT ERD 1841 BEE 511 344
[Compulon Egupnunit AE0F A2 248 263 642638 4017 856 LR 2098 6L RE-ab-a-T]
Fanspon Acers 531 27 262 881 5658 - mE Az 10E1500E A5 *55 2675 BT $Ea660Y
1,980 852 25 R¥EFINE1 1562353 1 21548384 - - 1845028 1,883 dd1 10,844,827 ABI94 F6H
Leanes
 essat utfice sizupm: 530 B0 - - - 28213 s 202 - 145,641 281,013 85130 65373
L sased vifice vehucing 7451 657 348505 508260 7291321 - - - 1368557 260 2.5, 4 Bas 560
2231207 - 248, 508 - ELTE] 7080812 L] - - 1874008 Tae.6a 2920862 B 000,081
from sinamdas FERE TR PR RE) R LY T ET] [CXTIREE) FRIT) 17587534 | VRTBEAATE TREUSE | T BeY | E RS e | oA madergey

Fage 51




BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

2019 2018
23 Property, Plant and Equipment which is in the pl of heing tad or developed. R R
Infrastructure Assets 15,954,717 5,900,275
Roads 9,000,876 161,145
Storm Water - -
Electricity 6,414,710 5,739,130
Water Supply 53913 -
Santtation - -
Soflid Wasla - -
Rail - -
Coastat - -
Infarmiation and Communication - -
Community Assets 1,154,513 -
Other Assets - -
Total Property, Plant and Equipment under construction 17,100,230 5,900,275
2019 2018
R R
The mavementa for the year can be reconciled as follows:
Balanca at beginning of year 5,900,275 14,164,640
Expenditure during the year 26,847,371 77,840,813
Agsats unbundled during the year (15,638,416) (86,105,178)
Balance at end of year 17,109,230 5800275
2019 2018
R R
24 Property, Plant and Equipment that is taking a significantly longer period of time to complete than expectsd:
infrastructure Assets - -
Roads - -
Storm Water - -
Electricity - -
Water Supply -
Sanitaticn -
Sofid Wasts -
Rail -
Coastal - -
tnformation and Communication - -
Community Assets - -
Cther Assets - -
Total - -
2019 2018
R Rr
25 Proparty, Plant and Equipment whete construction or development has baen hatted:
tnfrastructure Assets - -
Reads - -
Storm Water - -
Electricity - -
Water Supply - -
Saniiation - -
Solid Waste - -
Rait - -
Ceastal - -
Information and Communication - i
Lommunity Assots - -
Cther Assels - .
Total -
2019 2018
R R
26 Expenditure incurred to repair and maintain Property, Plant and Equipmant:
Employee related costs . -
Other materials 0 -
Contracted Services 6,833,850 15,124,402
Other Expenditure - -
Total Repairs and Maintenance 65,833,850 15,124,402
2019 2018
R R
27 Assats plodged as security:
Leasad Property, Piant and Equipmant of R4255 532 is sacurad for leases as set out in Naote 2.
2019 2018
R R
2.8 Third party payments received for losses Incurred:
Payments received (Excluding VAT) 17,635 609,541
2019 2018
R R
29 impaicment losses of Property, Plant and Equipment
Impairment losses on Property, Plant and Equipment recognised in Staterment of Finansial Performance are as foliows:
Infrastructure
Community Assets
Qther 2652.225964 7,283,660
Total npairment Losses 2.652 7,285,680
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3.2

3.3

Effact of changes in ting estl

BEAUFORT WEST MUNICIPALITY

Effect on Property, plant and equipment

c i for initi

Approved and contracted for:

Infrastructurs

Total

This expenditure will be financed from:
Gevernment Grants
Total

INVESTMENT PROPERTY

Net Cartying amount at 1 July

Lost/valuation
Accumulated Depreciation
Accumiiated Impairment Loss

Transfers
Additions
Disposals - Cost
sy f& - Accl dep
Di s - At 1 mpai t
Depreciation for the year
Impairment loss
Reversal of Impairmant loss

Net Carrying amount at 30 June

CosyValuatien
Actumulated Depreciation
Accumulated Impairment Loss

Revenua from Investment Property

of Property, Plant and Equipment:

Revenue derived from the rental of Investment Property

Sanlam Building

Operating Expenditure incurred on properties:

Repairs and Malntenance
Revenus Generating

improved Property
Unimproved Property

Non-revenua Generating

Inproved Property
Unimproved Property

TFotai Repairs and Maintenance

Thare are no restrictions on the realisabiiity of Investment Proparty of the remittance of revenue and procseds of disposal

There are no contractuat obly

{o purchase, or devalop il

Tha cost model in terms of GRAP 16 is being applied on investment Proparty,
Thare are no assels pledged as security for liabilties.

Cost at implementation of GRAP 16 was datermined by valuation rolt of 1 July 2009. Impairment was calculated based on valuation 1ol of

 July 2018,

Estimate Fair Value of lhvesiment Property at 30 Juna

Fair value was determined by using the valuation roli of 1 july 2017

NOTES ON THE FINANCIAL, STATEMENTS FOR THE YEAR ENDED 30 JUNE 201¢

praperty of for repairs, maintenance or enhancemants,
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2019 2020
R R
(5.183,255) {5,135,677)
2619 2018
R R
52,606,501 37,568,340
32606501 | [ 37568340
32,606,501 37,568,340
2019 2018
R R
29,673,687 40,721,644
29,873,587 40,721,644
2019 2018
R R
7.247.207 7,818,934
11,075,824 11,075,824
{3.047.977) (2815674}
780.700) 441,216)
{213,981) (232.243)
- {397,134)
- 57.700
7,083,226 7,247,207
1,075,824 11,075,824
(3.261,898) (3,047.917)
(760,700} (780,700}
2019 018
R R
(139.642) (101.428)
2019 2018
R R
26,051 26,748
25051 1 | 26.748
25,051 26,748
2018 2018
R R
13,280,000 13,262,000
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

2019 2018
INTANGIBLE ASSETS R R
Computer Systam & Software
Net Carrying amount at 1 July 400,060 103,306
Cost 938,414 926,484
Correction of Eror - Note - 1,724,419
Baiance previously reporied - {797.935)
Correction of errar - Nole
Accumulated Amortisation (538,355) {411,589
Bafance previously reparfed - {1,209,524)
Correction of error - Note - 197,935
Accumudated Impairment Loss - -
Additions 13,081 11,930
Amartisation {128,426} {126.766)
Disposals - -
TFransfers - -
Amcrisation written back on disposal - -
knpairment Loss/ Reversat of impairment Loss - -
Nat Carrying amount at 30 June 284,715 400,060
Cost 951,495 938,414
Accumulated Amartisation (666,780) (538,355)
Accumulated Impairment Loss - -
2019 2018
R R
Material Intangible Assets included in the carrying value:
Hamaimng,
Resgrintion Amartisation Period Carrying Valve
Fleat Managemsnt Program 2 38,000
MS Office 1-5 47,453
MQ'S Software 2-3 150,574
Other Software 1-4 48,687

No intangible asset were assed having an indefinite useful fife_

No sxpenditure were incurred with regards ta research or development cost.
There ara na intemally generatsd intangible assets at reporting date.

Thete are no intangible assets in process of keing constructed or developed
There are no intangible assets whose lite s restricted.

There aga no intangible assets pledged as security for liabilities,

There ara no contractual commitmants for the acquisition of intengible assets,
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2018

2019 2018
HERITAGE ASSETS R R
Net Carrying amount at 1 July 4,225,000 5,225,000
Cost [ 5225000 | 5275.000 |
Mot Carrying amount at 30 June 5,225,000 5,225,000
Cost i 5225000 | [ 5225000
There are no restrictions on the realisability of Haritage Assets or the remittance of revenue and proceeds of disposal,
There are no conlractual cbligations to purchase, construct or develop Heritage Assets or for repairs, maintsnance or enhancements.
There ara no Heritaga Assels pledged as sscurily for habilites.
There ara no Heritage Assets that are used by the municipality for more than one purposa.
No expenditure were incurmed to repair and maintain heritage assets.
Thets are no restriclions on the realisability of Heritage Assets or the remittance of revenue and procesads of disposal.

2019 2018

R R

NON-CURRENT RECEIVABLES FROM EXCHANGE TRANSACTIONS
Receivables with repay amangamenls - At amortised cost 2,480,243 2,480,243
Loss: Current portion lransferred to Receivablas from Exchangs Transactions (620,383} (818,311)
Total Non-Cureent Racalvables from Exchange Transactions 1,858,861 1,861,932
ARRANGEMENTYS
Menicipal account hoklers can make arrangements with the Municipality, agreeing to pay the outstanding accounts over a predetermined
poticd 2t a fixed manthly instalment. When a monthly instaiment is not paid, the account is transfsrred back to Trade receivables where it
will be included in tha caloulation of Provision fof Impairment,

2019 2018

R R
NON-CURRENT RECEIVABLES FROM NON-EXCHANGE TRANSACTIONS
Housing Sefling Schemes - At amontised cost 250,001 461,643
Recsivables with repay anangernents - At amortised cost 558,336 537,813
849,337 999.456

Less: Current portion transferred to Racsivables from Nor-Exchange Transactions {187,430) (186,385)
Total Non-Currant R bies from Non-Exchange Tr i 561,847 833,071

HOUSING SELLING SCHEME

The outstanding amount relatas 1o prior ysars and is stil collectable. Gensral public wers entitled to housing loans wiich atlract inferest
at 13,5% per annum and which are repayable over & maximum pariod of 30 years. These loans are repayable in the year 2026.

ARRANGEMENTS

Municipal account holders can make arangsments with the Municipality, agresing to pay the autstending accounts aver a predstermined
period at a fixed monthly instalment. When a monthly instalnent is not paid, the account is transfermed back ta Trade receivables where it
will be inctuded in the calcuiation of Provision far Impairment.
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8.2

OPERATING LEASE ARRANGEMENTS
The Municipality as Lessor

Opsrating Lease Assel

Discloged as foliow:
Non-Current Cperating Leasa Assat
Current Operating Lease Asset

Racenctiiation

Balance at the beginning of the year
Cerrestion of Error - Note 48.2
Movernent during the year

Balance at the end of the year

Beaufort West Municipality is lsasing land o rate payers for periods of 2 tc 89 years with various escalations per year.

BEAUFCRT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENCED 30 JUNE 2019

The leages are in respact of land being leased out for a period unti 2030

At the Statement of Financial Position date, where the municipality acts as a lessor under operating leases, it wilt pay operating lease

Income as foliows.

Upto 1 Year
1ta 5 Years
More thanr 5 Years

Total Operating Lease Arrangements

The lesse income was determined frem contracts that have a specific conditional income and does not included lease income which has

a undetermined conditional income.

INVENTORY

Censumabies - Stationary and material - At cost

Water - at cost

Total lwantory

The municipality recognised only purification costs in respect of non-purchased purifiad water inventory.

1 ies recognlae as an exy dring the year:

Consumables - Stationary and material - At cost

Materials and Supplies
Total

Batance praviously repored
Cormection of arror - note 46.10

Restated balance

Inventories written down due to kosses as identified during the annual stores counts:
Consumable stores malerials surpluses identified during the annual stores counts.

No inventories were pladged as security for iabikties,

Page 56

R

2019 2018
R R
40,363 25,161
2019 2018
R R
40,363 23,161
40,363 25,161
2019 2018
R L
25,161 58,746
15,202 {33,585)
40,363 25,181
2019 2018
R R
281,895 635,568
733,062 846,471
§78.993 1,047,279
1,893,754 2,520,318
2019 2018
R R
2,875,398 3,513,997
122,456 57,368
2,997,854 3/571,385
2019 2098
R R
1,623,901 1,278,439
5,116,918 2.042.669
6,740,819 3,322,108
3,337,835
15,727,
3,322,108
e
201% 2018
R R
86,754 28,073
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BEAUFORT WEST MUNICIPALITY

MNOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

RECEIVABLES FROM EXCHANGE TRANSACTIONS

Service Receivables
Electricity

Water

Property Rentals

Waste Management
Waste Water Managament

Total Service Receivables
Less: Provision for Debt Impairment

Nat Service Receivables

Gther Arrears

¥otal: Recsivables from exchange transactions {before provision}
Less: Provision for Debt Impainmsnt

Total: Recei from hanga tr {after pt

Total Mot Receivables from Exchangs Transactions

Batance previously reparted
Correction of error - note 46.4

Restated bakence

Consumer dablors ate payable within 30 days, This credit period granted is considersd o bo consistent with the tenma used in the

public sector, through established it and legishati

on initial recognition.

The fail value of receivables appraximate their carrying value

{Electricity}; Ageing

Current {0 - 30 days)
31- 60 Days

61-90 Days

+ 90 Days

Totat

{Water): Ageing

Cunent (0 - 30 days)
31 - 60 Days

&1 - 80 Days

+ 90 Days

Total

Proj Reontals): Agein

Current (0 - 30 days)
31 -60 Days

61 -90 Days

+ 80 Days

Total

(Waste Mansgement): Agelng

Current {0 - 30 days})
31 - 6C Days

©1-90 Days

+ 90 Days

Total

Water Mang :_Ageimn

Cureant (0 - 30 days)
31 - 60 Days

&1 - 80 Days

+ 90 Days

Total

(Cther): Ageing

Curent {1 - 30 days)
31 - 60 Days

61 - 80 Days

+ 80 Days

Total

{Tatal): Ageing

. Discounting of consumer deblors are not performed in terms of GRAP 104
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2019 2018
R [
2,780,129 4,298,291
9,218,157 9,057 566
53,883 63,322
9,305,508 8,216,936
15,414,852 14,089,868
36,773,018 42,726,002
(29,377,816) (26,427,348)
7,395,202 16,208,654
38,850,067 34,841,747
38,850,067 14,841,747
(36,306,920 (34,780,757)
2,543,147 60,990
9,838,349 16,369,643
16,362,348
(8,052)
16,357,296
2019 2018
R R
1,439,508 8,621,954
228,882 321,674
119,734 106,868
992 005 2,248,305
2,780,129 11,208,291
2018 2018
R R
2,653,458 3,278,524
478,760 377.53%
281,004 208,347
5,804,936 5,193,156
9,218,157 9,057,566
2018 2018
R [
2,950 4,009
1,803 1,350
1,903 1126
47,128 56.837
53,883 63,322
2019 2018
[ R
665,624 667,671
351,869 306,641
321,818 264,797
7,966,686 6,961,157
9,305,998 8,216,936
2019 2018
R [
1,292,864 1222222
574,710 534,550
521,838 466,526
3,026,439 11,866,590
5,414,852 14,089,888
2019 2018
R R
942,778 838,709
245,555 2,604,381
125,920 1,372,034
37,535,814 30,026,623
38,850,067 34,841,747
2019 2018
[ R



Cument (0 - 30 days)
31 -60 Days
61-90 Days

+ 80 Days

Total

BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANGIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019
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6,997,181 14,633,388
1,881,678 4,145,504
1.372.218 2436008
65,372,008 56,352,758
75,623,085 77,567,749
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

$Summary of Debtors by Customer Classification

National and
industriall Provincial
Dther Residontial Commercial Governmeant
30 June 2019
Cumant {0 - 30 days) 150,392 4,145,425 2,251,747 2,308,020
31-60Days 32,509 1,420,237 294,345 134,588
61- 90 Days 17217 1,128,411 175,354 53,236
+ 90 Days 1,661,767 54,371,772 5,604,700 1,878,366
Sub-total 1,861,885 61,063,845 8,326,146 4,371,208
Less: Provision for Debt mpairment (1,735,507} {58,867,161) (5,078,068} -
Total debtors by customer classification 122,378 2,196,684 3,248,078 4,371,200
Summaty of Debtors ustomer Classification
Nanenat and
Industrialf Provingial
Other Commercial Governmet
30 Juna 2018
Current {0 - 30 days) 145,886 10,311,388 2,947,492 1,228,621
31- 60 Days 37,713 1.744,514 2,148,677 213,600
61- 90 Days 26.808 2,213,492 105,500 90,298
+ 890 Days 780,551 50,603,453 3,423,530 1545224
Sub-total 990,958 64,872,848 8,626,199 3,077,744
Less: Proviston for Debt Impairment {805,337} (54,780,415) (5,622,353} -
Total debtors by customer elassification 185,621 10,092,433 3,003,846 3,077,744
2019 2018
Raconciliation of Provision for Debt Impairment R R
Balance at beginning of year 61,298,105 51510437
Contribution to provision (11,980,817} 7.530.773
VAT en provision 16,457,248 7.799,131
Reversal of provision - (5,632,236}
Balance at end of year 65,684,736 61,208,106
2019 2018
R R
The total amount of this provision is RET 221 830 and cansist of:
Services 29,377,816 26,427 348
Other Debiors 36,306,920 34,780,757
Total Provision for Debt Impairmant on Receivables from hange 1 65,684,736 61,208,166
2019 2018
R R
ing of amo 6t dua but ot impaired:
1 month past due 2,305,020 292,802
2+ months past due 2,066,180 1652409
4,371,209 1,945,211
The provision for doubtlul debts on debters {loans and raceivables) exists due 16 the possibility that not ali debls will be recoversd
Loans and receivables were assessed individualiy and grouped togsther at the Stalement of Financial Posifion dale as financkal assets
with similar credit risk characleristics and collectively assessed for impairment.
Concentrations of credit risk with respect o trade reseivables are iimited gue to the municipality's large number of customers. The
ipaly's histori p in colt of trade recsivables falls within recorded allowances. Due to these factors, management
believes that no additional risk bayond amounts provided for collection losses Is inherent in the municipality’s frade receivables.
2018 2018
R R
RECEIVABLES FROM NON-EXCHANGE TRANSACTIONS
Taxes - Rates 11,738,323 9,605,865
Fines 172,746,695 128,782,626
Other Recaivables 10.077.480 11,623,881
194,562,499 150,012,373
Less: Provision for Dabt impairment  {160,468,854) {121,669,991)
Total Raceivables from non-axchange transactions _‘\_ 34,093,645 28,342,381
Balance praviously reporied 29,180,386
Correction of emmor - note 46.5 (838,005
Restated balance 28,342,381
The fair value of other receivables approximate their carrying vaiue.
Rates debtors ara payable within 30 days. This credit parned granted is cansiderad to be consistent with the terms usad in the public
seclor, thraugh established practices and fegislation. Discounting of rates debtors are not porformed in terms of GRAP 104 an initial
recagnition.
2018 2018
R R

‘Rates): Agein
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Current (0 - 30 days)
31 - 60 Days

61 - 90 Days

+ 90 Days

Total
(Dther Receivables): Ageing

Current {0 - 30 days)
3160 Days

61 - 80 Days

+ 90 Days

Total

BEAUFORT WEST MUNICIPALITY

NOTES 0N THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013

1816010 207712
463,670 721,334
394,517 590,229

9,064,127 8.276,590

11,738,323 9,605,865
153,015 237,056
205,158 172750

14,292 248757
182,451,790 139,747,046
182,824,176 140,406,508
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Syminary of Debtors by Customer Classification

National and
industriay/ Praovincial
Other Residential Commarcial Governmant
30 June 2019
Curtent (D - 30 days) 50,922 1.331,995 536,340 58,770
31- 60 Days 121,188 385,159 112,637 49,844
61- 90 Days 14,666 256,692 87,590 49,582
+ 90 Days 177,527,805 8,952,159 2,245,395 2,781,565
Sub-total 177,714,581 10,926,205 2,981,962 2,938,751
Less: Provision for Debt impairment {148,352,070) (9.750,788) (2,365 996) -
Total debtors by customer clasatfication 29,362,511 1,175,417 615,967 2,939,75¢
] of Dabtors Iassificati
National and
Industrealf Provincial
Qther Residentia] Commergiat Government
30 June 2093 R
Currant (0 - 30 days) 43,645 1,406,300 500,105 67,661
31-60Days 19,643 442,177 198,455 £1.088
61 - 90 Days 16,608 340,778 123,936 58,708
+ S0 Days 129,890,036 12,996,399 1,884 5715 1,902,688
Sub-total 129,870,102 15,235,655 2,717,071 2,088,545
Loss: Provision foi Debt impaiment {110,196.676) ($.338,175) (2,135,140) -
Total debtors by customer classification 19,773,426 5,897,479 531,931 2,089,545
2019 2018
R R
itiation of Ision for Dabt Impairment
Balance at beginning of year 121,669,991 92,717,956
Contributian to provision 38,798,864 28,952 035
Balance at end of year 160,468,855 124,669,991
2019 2018
R R
The total amount of this provision {Trade Receivables from non-exchange transactions} consist of:
Taxes 12.809.554 12,831,055
Fines 147,569,300 108,838,937
Totat Provision for Debt impail an Trade R bles from non-exchangs transactions. 160,468,854 121,669,991
2019 2018
R R
Agoeini ampounts pa e but not imy d
1 month past dus 58,770 67,661
2+ months past due 2,880,981 2,021,883
2,938,751 2,089,545

The provision for doubtful debts on deblars (loans and receivables} exisls due 1o the possibility thal not all debis will be recovered.
Leans and recaivables were assessed individually and grouped together at the Statement of Financial Position dale as financial assets
with similar credil risk ch teristics and calfectively d for impaitment.

Concantrations of credit risk with respect to frade receivables are mited due 1o the municipality's large number of customets. The
municipaiity's historical experience in collection of irade recaivables falis within recorded allowances. Due to these factors, managament
believes that no additional risk beyond amounts provided fer collaction losses is inharent in tha municipality's irade receivables.

The outstanding fine raceivable balance at year end is redused 10 its recoverable amount by recognising a provision for impairment
against the recoivable raised. This is considered 1o be a subssquent event. The pravision for impairment is based on current and past
coltection rates applicable fo fines.
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BEAUFORT WEST MUNIGIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 3C JUNE 2019

201% 2018
12. BANK AGCOUNTS R R
121  Cash and Cash Equivatents
Cunrent Accounts 115,942 356,816
Call Deposits and Investments 385,966 12,373,469
Cash On-hand 6,670 6,270
Total Cash and Cash Equivalents - Assets 508,579 13,736,555
2019 2018
R R
12.2  Liabilitiss
Current Accounts {12,929,852) {7.192.004)
Tatal Cash and Cash Equivalents - Liabilities {12,929,852) {7,792,004)
Cash and cash equivalents comprise cash held and short term deposits. The carrying amount aof these assets approximates their fair
value.
Cail Investments Deposits to an amount of RE 476 812 are held to fund the Unspent Conditichal Grants (2018: R3 367 018).
Bank overdraft of RS 000 00D exists at Nedbank and the Municipality has a facllity of R 854 00 for Fleet Cards at Nedbank.
2019 208
R R
The municipality has the fellowing bank accounts:
Beaufort West Nedbank - Account Number 10 7428 0318 (Primary Accouny);
Beaufort West Nedbank - Account Number 10 7428 0318 {Primary Account}: {12,929,852) (7,792,004}
Bank statement balance ABSA-Account Number 402 410 8341 115,942 356,816
12,813,910} {7.435,188)
2019 2018
R R
Calt Deposits and Investments
Investes 135,532 817322
ABSA 43,465 875,486
Standard Bank 17.804 2,655,630
Nedbank 189,166 8,022 131
385,966 12,373,469
Details of current aceounts ara as follow:
218 2018
R R
Beaufor! West Nedbank - Accourt Number 10 7428 G348 (Primary Account:
Cash book balance at beginning of year (7,792,004} {288,113}
Cash book balance at end of year {12,929,852) (7,792,004)
Bank statement balance at baginning of year Nedbank-Account Number 10 7428 0318 (7.504,267) (1.001,975)
Bark statemant balancs at beginning of year ABSA-Account Number 469 410 8341 - -
Bank Accounts balance at beginning of year {7,504,267) {1,001,975)
Bank statement balance at end of year Nedbank-Account Mumber 10 7428 0318 {8,546,856) {7 504,267}
Ban statament balance at end of year ABSA-Account Number 403 410 8341 116,942 356,816
Bank Actounis balance at end of ysar (8,430,914) {7,147,451}
2019 M8
R R
Bank statement balance ABSA-Account Number 409 410 8347
Cash bock balance at beginning of year 356,816 -
Cash book balance at end of year 115,942 356,818
Bank statament batance at beginning of year ABSA-Account Number 408 410 8341 356,816 -
Bank statement balance at end of year ABSA-Account Number 405 410 8341 115,842 356,816
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NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

Details of call investment accounts are as foliow:

Investec

Cash book balance at beginning of year
Cash book balance #t end of year

Bank statement balanca at heginning of year
Bank stalament balance at end of year

Absa
Cash book balance at beginning of year
Cash book balerce at end of year

Bank slatemert balance at beginning of year
Bank slatement balance at end of year

Standard bank
Cash book balance at beginning of year
Cash book balance at end of year

Bank staterment balance at beginning of year
Bank stalement balance at end of year

MNedbank
Cash book balance at baginning of year
Cash book balance at end of year

Bank statement balance at beginniag of yaar
Bank statement balance at end of year

1LONG-TERM BORROWINGS

Annuity Loans - At amortised cost
Caphalised Lease Liability - At amortised cost

Less: Current Portion transfermed to Current Liabiilies

Anmity Loans - Al amortised cost
Caphtalised Lease Liabilty - Al amortised cost

Taotal Long-ters Borrowings

Annuity loans at amortised cost is calculated at 8.75%-14.00% interest rate, with lasi maturity date of 31 December 2029. Refer to
Appendix A for descriptions, maturity dates and effective interest rates of structured loans and finance, The DBSA loans are secured by
purchase of effics space {R2800 000} and Morlgage Bond (R 1800 000).

Finance lease loans at amortised cost is calculated at 9.25%-10.5% interest rate, with the last maturity date of 30th of Qctober 2020,
Refer 1o Appendix A for descriptions, maturity dates and sffactive intersst rates of structured loans and finance. The loans are
unsecured.

The obligations under annvity Joans are scheduled below:

Amounts payabla under annuity loans:
Payabie within one year

Payable within two to five years
Payabla after five years

Less: Future finance obligations

Presant value of annuity loans obligations

|

2019 2018
R R
817 322 80,663
135,632 817,322
817322 50,683
13,923 817,322
Fligh] 2018
R R
878,486 1,813,450
43,465 878,486
878,486 1,813,450
186,163 878,486
2019 013
R R
2655530 576,014
17,804 2,655,530
2,655,530 976,014
59,841 2,855,530
2019 2018
R R
5,022,131 4,049,199
189,166 802213
B.027 822 4,049,180
132,038 8027 822
2019 2018
R R
7,890,922 9,415,979
1,475,882 3,794,836
9,369,804 13,240,815
{2,377,182) (4,194,300}
11,203,759} (1.525,057)
{1,173,423) {2,669,243)
6,992,622 9,016,515
6,992 622 9,016,545
2019 2018
R R
Minimurm

annuity payments

1946557 2,422,439
5715451 5.853.581
5,240,732 6,287,707
12,902,740 14,563,727
(5011818} {6,147,748)
7,890,922 9,415,978
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2018 2018
R

132  The cbligations under finance leases ara scheduled below: Minimum
lease payments

Amounts payabte under finance leases:

Payable within cne year 1,249,809 2,940,032
Payable within two to five years 324 665 1,174,732
Payable after five years - -
1,574,594 4,114,764
Less: Future finance obligations {85.712) (319,922)
Present valua of finance lease obligations 1,478,882 3,794,842
The capitalised lease liability congist out of the fellowing contracts:
Description of leased Annual
Supplier Hem Effective Intorest rate Escalation Lease Tarm Maturity Date
Minoita Machine Photocopy Samsung Pro Xpress 2.75% 0% 3 Years 2018/16/30
Nashua Machine Photocopy Nashua 9.50% Q% 3 Years 2018/08/30
Eqstra Sedan Toyota Etio's 9.25% Q% 3 Years 2018/08/30
Fintech Machine Photacopy Riceh MP301SPF 9.75% 0% 3 Years 2019/05/30
Fintach Machine Photecopy Ricoh MP301 SPF 9.75% 0% 3 Years 2019/05/30
Fintech Machine Photecopy Riceh MP301SPF 9.75% 0% 3 Years 2019/05/30
Fintech Machine Phetecopy Ricoh MP301SPF 9.75% 0% 3 Years 2019/05/30
Nashua Machine Photocopy MPCZ0035P 9.75% 0% 3 Years 201810430
Eqstra Sedan Chevolet Aves 1.6 LS 9.25% 0% 3 Years 201907130
Bidvest Bank |Ldv lsuzu KB2500 Fieetside 9.25% 0% 3 Years 2019/09/30
Eqstra Sedan Chevrolet Aveo 1.6 LS 9.25% 0% 3 Years 2019107130
Bidvest Bank Ldv lsuzu KB2500 Fiestside 9.25% 0% 3 Years 2019/09/30
Bidvest Bank Ldv Isuzi KB250D Fieetsida 9.25% 0% 3 Years 2018/07/30
Bidvast Bank Ldv Isuzu KB250D Fleetside 9.25% 0% 3 Years 2018/07/30
Bidvest Bank Ldv lsuzu KB2500 Fioetside 9.26% 0% 3 Years 2019/09/30
Bidvest Bank Ldv Isuzu KB250D Flestside 9.25% 0% 3 Yoars 2019/09/30
Bidvest Bank Ldv lsuzu KB250D Flestside 8.26% 0% 3 Years 2019/09/30
Bidvest Bank Ldv Isuzu KB250D Flestsica 9.25% 0% 3 Years 2019/07/30
Bidvast Bank Ldv lsuzi: KB250D Floetside 8.25% 0% 3 Yaars 2019/Q7/30
Bidvest Bank Ldv lauzu KB256D Flestside 2.25% 0% 3 Years 2019/09/30
Bidvest Bank i.dv lauzu KB250D Floetside 9.25% % 3 Years 20190830
Bidvest Bank Ldv lauzu KB250D Fleetside 9.25% 0% 3 Years 2019/09/30
Eqgstra Sedan Cheviolet Avec 1.6 LS 9.25% 0% 3 Years 201907139
Bidvest Bank tdv Isuzu KB2500 Flestside 9.25% % 3 Years 2019409430
Eqstra Sedan Chevrolet Aves 1.6 LS 9.25% 0% 3 Years 20719/97130
Bidvest Bank Ldv isuzu KB2500 Flestside 9.25% 1% 3 Yoars 2019/09/30
Bidvest Bank Ldv isuzu KB250D Flastside 9.25% 0% 3 Years 2019/09/30
Bidvest Bank Ldv isuzu KB250D Fleotside 9.25% 0% 3 Yaars 201907720
Bidvest Bank Ldv isuzu KB250D Flaatsida 9.25% 0% 3 Yoars 2019f09/30
Bidvest Bank Ldv lsuzu KB250D Floetside 9.25% 0% 3 Years 2019/67/30
Bidvest Bark Ldv lsuzu KB250D Fleetside 9.25% 0% 3 Years 2019/09/30
Bidvest Bank Ldv Isuzu KB250D Fleetside 9.25% 0% 3 Years 201816730
Bidvest Bank Ldv lsuzu KB250D Fleetside 9.25% 0% 3 Years 2018/07/30
Bidvest Bank Ldv lsuzu KB250D Fleetside 8.25% 0% 3 Years 2018107130
Bidvest Bank Ldv Isuzu KB250D Fleetside 9.25% G% 3 Years 2019167130
Bidvest Bank Ldv lsuzu KB25QD Fleeiside 9.25% 0% 3 Years 2018/08/30
Bidvest Bank 1Ldv lsuzu KB250D Fleetside 9.26% 0% 3 Years 2019/08/30
Ridvest Bank Ldv Isuzy KB250D Fleetside 9.25% C% 3 Years 2019/09/30
Bidvest Bank Ldv lsuzu KB25QD Fleetside 9.25% 0% 3 Years 2019/09/30
Bidvest Bank Ldv Isuzu KB250D Fleetside 0.25% 0% 3 Years 20190930
Bidvest Bank Ldv Isuzu KB250D Flestside 9.25% 0% 3 Years 2019/07/30
Eqstra Truck Refuss 9.25% 0% 3 Years 2020/02115
Fintech Machine Photocopy Ricoh MP301spf 9.75% 0% 3 Years 2020/01/30
Fintach Machine Photocopy Ricoh MP301spf 9.75% 0% 3 Years 2020/01/30
Fintech Machine Photocopy Ricch MP301spf 8.75% % 3 Years 202001430
Eqgsira Sedan Toyota Etic's 10.50% 0% 3 Years 2020/07/30
Bidvast Bank Ldv Isuzu KB2500 Flaetside 10.50% 0% 3 Yoars 202101
Bidvest Bank Ldv lsuzu KB256D Flestside 10.50% 0% 3 Years 20210131
Bidvest Bank Ldv Isuzu KB250D Fleatside 10.50% 0% 3 Yeais 2019/09/30
Bidvest Bank Ldv isuzu KB2500D Fleatside 10.50% 0% 3 Years 2019109/30

Hire Purchases and Leases are secured by property, plant and equipment - Note 2
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

2019 2018
NON.CURRENT PROVISIONS R R
Provision for Rehabiitation of Landfillsites 24,467 353 22,062 433
Total Non-current Provisions 24,467,353 22,062,433
The rehabilitation cost provision is for the rehabilitation of four landfill sites in the Beauiont West region. It is required from the municipality
to execute an environmantal management program to restore the landfil sites aftar its useful life. Provision has been made for this cost
based on the estimated present value of future cash flows arlsing from the rehabilitation cost expecied as at the eslimated decommission
dates listed below.

2019 2018

R R
Landfill Sites
Balance 1 .uly 27,776,551 26,986,726
Increase in estimate 1,152,621 (8B3,722)
Unwinding of discounted interest 1,708,258 1,673,547
Total provision 30 June 30,637,431 27,776,551
Lesa: Transfer of Current Portion to Current Provisions - Note 18 {6, 170,078} 5.714.119)
Halance 30 Juna 24,467,353 22,062,433
The estimated rehabiltation costs for each of the existing sites are based on the current rates for construction costs. The assumptions
used are as follows:
Beaufort West Melspoort Murraysburg Merweville
Pratiminary and General (Rand) 1627.237 340,183 573,751 248,393
Site Ciearance and Preparation (R2.95/m?) 135412 17,698 37,333 14,775
Starm Water Control Measures {Rand) 1,682,508 889,863 1,114 690 546,073
Capping (Rand) 9,365,572 1,256,086 2,697 175 1038847
Leachals Management (Rand) 429,299 255,682 318 688 164,206
Fancing (Rand} 10,333 10,333 10,333 10,333
Tha municipality has an obligalion fo rehabifitate landfill sites at the end of the expected usefull Iife of the asset. Total cost and estimated
date of decominission of the sites are as fallows:
Discount Rate usecd 2019 2018
% Y%
Discount Rate used 5.21% 5.56%
The discount rate used the caloulate the present vaive of the rehabilitation costs at each reporting period is based on a calculated risk
free rate as determined by the municipality. This rate is in fine with a competitive investment rate the municipality can oblain from an A
grade financial institution. This rate used is also within the inflation target range of the South African Reserve Bank of between 3% to §%.
Qther assumptions.
Beaufort West Nelspoort Murraysburg Marweville

Area () 43,965 5,746 12321 4,787
Environmental Authorisation {Closure Licence) (Rand} 438,691 438,691 - 438,691
Technical ROD (Rand} 82 644 92,644 92,644 62 644
install Groundwater Monitoring Boreholes with lockabie caps {includes drilling contractor site
establishment} (Rand ) 182.374 153,824 167,366 138,815
Landscape Architects {Rand) 123,111 123,111 123,111 123,111
Waler use licsnce (Rand) 18,212 18,212 18,212 18,212
Topegraphlcal Survey (Rand) 12,436 5575 5,575 5,575
Contingencies (Rand) 1,325,036 276,981 467,197 202,262
Engineering: Professionsl Fees {(Rand) 1,003,155 228,510 385,438 166,867
Site Supervision {Enginear's Reprasentative) (Rand) 335,136 82,716 180,313 102,518
Site Supervision {Environmental Controf Officer 8 GHS Agent} {Rand) 22 360 24,069 58,252 47,860

2019 2018
Location Estimatod R R
Beaufort West 2025 22,912,604 21,757,056
Murraysburg 2019 6,170,078 5,714,119
Nalspoort 2035 9,497 779 9.891.085
Merwsville 2029 5582228 5,844,386

44,362,669 43,206,656

\

v W43 g
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NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2012

NON-CURRENT EMPLOYEE BENEFITS

Paost Retirement Benefits
Leng Service Awards
Pension Mumraysburg

Total Non-current Employes Benafits

Post Retirenent He, -are Benefifs

Balanze 1 July
Contribution for the year
Expenditurs for the year
Actuariat Less/(Gain}

Total provision 30 June
Legs: Transfar of Current Portion to Current Provisions - Nole 18

Balance 30 June

Pension Murrayshurgy

Balanca 1 July
Expenditure for the year

Total provision 30 June
Less: Transter of Current Portion te Current Provisions - Nate 18

Balance 30 June

Long Service Awards

Balance 1 July
Contibution for the year
Expenditure for the year
Actuarial LogsKGain)

Total provision 30 June
Less: Transfer of Cument Portion to Current Pravisions - Note 18

Balance 30 Juna
TOTAL NON-CURRENT EMPLOYEE BENEFITS

Balance 1 July
Contribution for the year
Expenditure for the year
Actuarial Loss/{Gain)

Total amployea bansfits 30 June
Less: Transfer of Current Portion 1o Current Provisions - Note 18

Balance 30 June

Provision for Post Retirement Heatth Care Benefits

The Pest Retiremant Health Care Benefit Plan is a defined benefit pian, of which the membaers are made up as follows:

In-service {(employes) members
In-service {smployee) non-members
Continuation members (e.g. Retirees, widows, orphans}

Total Mambars

The Hability in respect of past service has bean estimated o beo as foliows:

In-gervice members
In-service non-memmbers
Continuation members (a.g. Retirses, widows, orphans)

Total Liability
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2048 2018
[ R
25,974,934 24,953,802
4,733,313 4,035,030
27,311 27,311
30,735,558 29,016,143
2019 2018
R R
26,077,820 26,068,660
3,407,346 3,375,629
(1,490,636} (892.419)
(823,726} (2.474,041)
27,170,813 26,077,829
(1,185,879} (1,124,027}
25,974,034 24,953,302
2019 018
R [
27,314 25,878
- 1,432
27,314 27,311
27,311 27,311
2019 2018
R [
4,423,987 4,273,463
735,728 675,145
(255,613) (733.947)
402,552 209,526
5,206,654 4,423,987
{473,341) (388,957)
4,733,313 4,035,030
30,529,127 30,368,002
4,143,074 4.050,774
(1,846,245) {1624,934)
(421,174) (2,264,715)
32,404,778 30,529,127
(1,669,220) {1512.984)
30,735,558 29,016,143
2049 2018
[ R
53 54
348 324
32 32
433 410
2019 2018
R R
6,819,796 8,681,567
4,859,847 3,168,082
15,391,170 14,228,180
27,170,813 26,077,829




BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2018

The hability in respedl of perieds commencing prior to the comparative year has baen sslimated as foliows;

2m7 2016
R R

In-service members 10,352,558 11,420,656
in-service non-members 3,028,138 3,040,795
Continuation members 12,687,964 12,493,657

Yotal Liability 26,068,660 26,955,108

2015
R

10,307 427
2,809,035
12,030,875

23,147,337

The manicipality makes monthly contributions for health: care arrangemanis o the foliowing medical akd schemas:

Bonitas

Hosmed

LA Health

Key Health. and
SAMWU Medical Aid

The Cument-service Cost for the ensuing year is estimated to be RE98,295 whereas the interest Cost for the naxt year is estimated to be
R2,483,153.

Key actuanal assumptions used:

i

fii}

iv

v

wi

2019
%

Rate of interest

Discount rate 9.34%
Health Care Cost inflation Rate 681%
Net Effactive Discount Rate 2.31%
Martafity during smploymant

SAB5-80 tabie, adjusted for famale lives

Mortality rates post employment

The PA S0 ultimate table, rated down by 1 year of aga, with a morality impravemant p.a from 2010.

Normal retirement age

The normat retirement age is 65 for males and 80 for females.
Average retirement age

ithas been assumed thal in-service members will retire al age 62 for males and 59 for females, which than
implicitly allows for expected rates of early and ii-health refirement,

Continuation of membership

It has been assumecdt that 75% of in-service members will remain on the Municipality's health care armangement should they stay until relirernent.

vit} Propottion of Efigible In-Service Non-Members Joining a %ch by Retirement

It has been assumed that 15% of eligible in-service non-members wiil be on a medical scheme by retirement (should they net exit
emplayment bafore then) and continue with the subsidy at and after retirement.

viii) Proporticn with a spouse depandant at retirement

ix}

v}

It has been assumed that 80% of eligible employess on a health care arrangement al retirement will have a spousa dapendant an their medical aid.

Withdrawal from Service

Valuation: 30 Jure 2019
o Females Malos
20 9% 9%
25 8% 8%
30 % 6%
35 5% 5%
40 5% 5%
45 4% 4%
50 3% 3%
55 % 0%
»55 0% 0% o
N
Exg d rate of salary i 2
-
2019/2020 - CPi + 1.5% 4% '“ g
202012021 - TP + 1,25% ?‘QP\
The thres-ysar Salary and Wage Collective Agreement ends on 30 June 2021, wg!'fa!ﬁ - ﬂl“@ﬁ
T

Page £7

2048

9.54%
7 34%
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s TR

Ry



BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013

The 1 gnised in the S1at it of Financial Position are as follows:

Prasent value of fund obligetions

Net lizbilityX{assat)

Reconciliation of prasant value of fund obligation:

Prasent value of fund obligation at the beginning of the year
Total expenses

Currenl service cost
Interest Cost
Banefits Paid

Actuarial (gainsplesses
Present value of fund obligation at the end of the year
Less: Transfer of Current Portjon - Note 18

Balanca 30 June

Sensitivity Analysis on the Accrued Liability on 30 June 2019

Assumption
Central Assumptions

The sffect of mavements in the assumptions are as follows:

Change
Assumption
Health cars inflation
Hueaith cars inflation
Discount rate
Discount rate
Post-retirament mortality
Average retirement ags
Continuation of bership at rett it

1%
-1%
1%
=1%

-1 year
-1 year
-10%

In-sarvice members
liability {Rim)

11,780

In-gervice mambers
liability {Rm)

14.333
9.775
9832

14.282

12417

12.831
7.618

Sensitivity Analysis on Currant.Service and Interest Cost for the year anding 30 June 2020

Assumption
Central Assumptions

The effect of movamants in the assumptions are as fellows

Change
Assumption

Health care inflation

Health care infiation

Discount rate

Discount rate

Pest-ratirerent mortality
Average retirament age

Conti ion of ip at

Experiance adjusiments ware calculated as follows:

Liabifities: (Gain}{ loss
Asssels: Gain / {loss)

1%
-1%
1%
1%

-1 year
-1 year
-10%

Current Service
Cost(R)

998,300

Current Seqvice
Cost(R)

1,245 900
807 500
820,300

1,230,600

1.026,700

1,080,000
585,400

The liability in respect of peniods commencing priof to the comparative year has been estimated as follows:

Liabilities: (Gain) { loss
Assets: Gain f (loss)
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08

Continuation
membars
liabllity {Ren)

15.381

Continuation
members
liability (Rm}

17.024
13,993
14.035
16.998
15.941
15.391
15.391

Interest Cost
R

2.483,200

Interest Cost
{R)

2,873,800
2,165,600
2,407,500
2,560,800
2,566,000
2,581,400
2,654,500

2017
Rm

{0.018)

2019 2018
R R
27,170,813 26,077,829
27,770,813 26.077.829
27,170,813 26,077,829
2018 2018
R R
26,077,829 76,068,660
1,916,710 2,483,210
971,916 893,001
2,435,430 2,482,538
{1,490,636) (892.4189)
(823,726} {2474.041}
27.170,813 26,077 829
(1,195,879) {1,124,027)
25,974,934 24,953,802
Total liabitity
(Rm})
277
Total liabllity
(Rmy} % change
31.356 15%
23.768 -13%
23.867 -12%
31.281 15%
28.058 3%
28.223 4%
23.008 -15%
Total (R)
3,481,500
Total {R) % change
4,419,700 18%
2,973,100 -15%
3,227,800 -T%
3,791,400 9%
3,592,700 %
3,661,400 5%
2,678,800 -23%
2019 2018
Rm Rm
{0.353} {0.698)
2018 2015
Rm Rm
(0.104}

(0.427)

i
i
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

2019 2018
16.2  Provislon for Long Sarvice Bonuses R R
The Long Service Bonus plans are defined benefit plans. As at year snd the following number of empioyees were eligible for Long
Service Bonuses. 401 378
The Current-service Cost for the ensuing year is astimaled to ba R471.316 whereas the interast Cost for the next ysar is estimated fo be
R405,929.
2019 2018
Kay actuaria! assumplions used: % %
i} Rate of interest
Biscount rate £.16% 8.52%
General Salary kfiation {long-term) 5.56% £.14%
Net Effactive Discount Rate appiied 1o salary-refated Long Service Banuses 2.48% 2.24%
i} Mortality during smploymaent
SAB5-8C ultimate table, adjusted down for female tives.
iif) Withdrawal rates
Valuation: 30 June 2019
Age Females Males
20 9% %
25 8% 8%
30 6% 6%
35 5% 5%
40 5% 5%
45 4% 4%
50 3% 3%
55 0% 0%
85 0% 0%
2019 2018
R R
The ts isad in the Stats of Fi ial Position are as follows:
Fresant valus of fund cbiigations 5,206,654 4423987
Fair value of plan assets . R
4,206,654 4,423,987
Unrecognised past service cost - -
Unrecognised actuarial gains/{iosses) - -
Present value of unfunded obfigations - -
Net hability/{aseet) 5,205,654 4,423,987
2019 2018
R R
Reconciliation of prasent valua of fund obligation:
Prasent value of fund obligation at the beginning of the year 4,423,867 4273463
Total expenses 360,115 {58,802}
Current service cost 375,035 340,800
Interast Cost 360,663 334,345
Benefits Paid {355.813) (733,947)
Actuarial {gains)fiosses 402,582 209,326
Presant value of fund obligation at the end of the year 5,206,654 4,423,987
Lass: Fransfer of Current Portion - Note 18 (473,341} (388,957)
Balance 30 June 4,733,313 4,035,030
The liabifity in respect of periods commencing prior to the comparafive year has boen eslimated as foliows:
047 2016 2015
R R R
Present valua of fund obligations 4423887 4,044,630 3,826,752
Total Liability
Sansitivity Analysis on the Acaruad Liability on 30 June 2019
Change Liability {Rm) % change
Assumption
Cenfral assumptions 5207
General sarnings inflation 1% 5.545 7%
Ganeral earhings inflation 1% 4901 -£%
Discount rate 1% 4.892 -6%
Discount rate ~1% 5.561 7%
Average retirement age -2 yrs 4.485 =145,
Average refirament age 2 yrs 6.029 16%
Withdrawal rates -50% 5834 14%
SensHivity Analysis on Current-Service and Interest Cost for the year ending 3¢ June 2020
Current Service interest Cost
Change Cost (R) {R) Total {R) % change
Assumption
Central Assumptions 471,300 405,800 877200
Genaral samings inflation 1% 511,800 433,500 945,360 T%
General earnings infiation -1% 435,400 381,000 816,400 7%
Discount rate 1% 438,700 426,900 865,600 -1%
Discount rate -1% 508,600 381.500 890,100 1%
Averaga refirament age -2 yrs 417,600 347,100 764,700 ~14%
Average retirement aga 2yrs 532,200 472,400 1,002,600 17%
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Withdrawal Rate -30% 572,400 465,300 1,037,700 22%
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2018

Experience adjustments were caiculated as foliows:

Liabifities: (Gain) / loss
Assets: Gain / (loss)

The ability in respect of periods commencing prior lo the comparative year has heen estimatad as follows

2017

Rm
Liabilities. (Galn)/ loss -
Assets: Gain f (ioss) 540,601

Retiremant funds

The Municipality requestod detailed employse and pensionher information as well as information on the Municipality's share of the
Pansion and Retirement Funds’ assets from the fund administrator. The fund administrator confirmed that assets of the Pension and
Retirement Funds are not spiit per panticipating employer. Therefore, the Municipality is unzble to determine the value of the plan assels
as defined in GRAP 25.

As parl of the Municipality's process 1o value the defined benefit iiabilities, the Municipality requested pensioner data fiom the fund
administrator. The fund administrator claim that the pensioner data to be confidential and were not willing to share the information with
the Municipality. Without datailec pensicner data the Municipality was unable to calculate a reliable estimate of the accrued liahifity in
respact of pensicners who qualify for a defined benefit pension.

Thersfore, atthough the Cape Joint Retirement Fund is a Multi Employer fund defined as defined benefit plan, it wilt ba accounted for as
defined contribwtion plan. All the required disclosure has been made as defined in GRAP 25 31
AP, HNT B, I

The contribution rate payable is 8%, by the members and 18% by Council. The fast actuatial vatuation perlormed lor the year ended 30
June 2018 revealed thal the fund has a funding level of 103,7% (30 June 2017 - 102,6%).

Contributions paid recognised in the Statemant of Financial Parformance

CAPE JOINT ENT FUND
The contribution rate paid by the maembers (9,0%) and Councll (18,0%). The last actuariat valuation performed for the year ended 30
June 2017 reveaied that the fund is in 2 sound financial posiion with a funding levet of 100,3% {30 June 2016 - 100,5%).

Contributions pald recognised in the Statement of Financial Perforimance

P Y FUND

The contribution rate payabls is 8. 60% by members and 20.78% by Coundit,

The last actuarial valuation performed for the year ended 30 June 2016 revealed that the fund is in n sound financial posiion with a
funding leve! of 100% {30 June 2015 - 100%). funding tevel, provided that he previous slatutory valuation reflected at least a 100%
funding level

Contributions paid recognised in the Statetnent of Financial Performance

Al NT FUND

Counci contribute to the SAMWL National Provident Fund which are defined cantribution funds. The retirement bensfit fund is subject to
the Pension Fund Act, 1956, with pension being on the pensionable rem: ion paid. Current contributions by Council are
charged against expenditure on the basis of current service costs.

Contibutions paid recognised in the Statement of Financia! Performance

2019 2018
Rm Rm
267.841 263,943
2018 2015
Rm Rm
33,820 133,705
2018 2018
R R
2019 2018
R R
5,699,629 8,132,640
2019 M8
R R
75,707 684172
1,022,874 1,037,037
2019 2018
R R
530.280 500 465
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

CONSUMER DEPQSITS

Elechricity

Rental Properties
Water

Posters.

Total Consumear Deposits

Tha fair value of consumer depasils approximate their carrying value. Interest is not paid on these amounts.

For guarantees held in fieu of slectritity and water deposils refer to note 56

PROVISIONS

Current Portion of Rehabilitation of Landfill Sites - Note 14

Total Provisions

The movement in current provisions are reconcited es follows:

Rehabilitation of Landfill Sites

Balance at beginning of year
Contribution to provision

Balance at erd of year

GURRENT EMPLOYEE BENEFITS

Performance Bonuses

Staff Bonuses

Staff Leave

Current Portion of Nan-Cutrent Provisions

Currsnt Portion of Post Retirement Benefits - Nate 15
Current Portion of Long-Service Provisions - Note 15

Total Provisions

Tha movement in currant provisions are reconciled as follows:

Performance Bohuses

Balance at beginning of year
Transfer from non-current
Contribution to cunent portion
Expenditure incurrad

Balance at ond of year

Performance honuses are bsing paid to the Municipal Manager and Directors after an evaluation of performance by the council. There
is re possibility of reimbursamant.

taff US0S

Balancs at beginning of year
Contribution to current partian
Expenditure inourred

Balance at end of year

Bonuses are being paid o all municipal staff, excluding section 57 employees. The balance al year end represent the portion of the
honus that have already vested for the current salary cycle. There is ne possibility of reimbursement,

Staff Loave

Balance &t beginning of year
Contribution to current portion
Expenditure incurred

Balance at end of year

Staff leave sccrved lo employees accerding o colieciive agreement. Provision is made for the fult cost of accrued leave at reporting
date, This provisicn will be reatised as smployees take lsave. There is no possibility of reimbursement.
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219 2018
R R
1,461,879 1,161,819
96,392 115,408
262,098 252,190
9,576 8,050
1,830,542 1,537,467
2019 2018
R R
6,170,078 5,714,118
6,170,078 5,714,119
2019 208
R R
5,714,118 5,608,863
455,959 105,256
6,170,078 5,714,419
2018 2018
R R
633,425 31,866
3,039,026 2,598,110
6,631,250 4,982,220
1,669,220 1512984
1,195,87¢ 1124027
473,341 358,957
11,978,921 9,725,180
219 2418
631,866 614,337
675,144 17,528
{667,585} -
639,425 631,866
2049 2018
R R
2598110 2,251,875
440,916 4,654,936
- (4,308,701}
3,039,026 2,598,110
2019 2018
R R
4,982,220 5,097 439
2,204,832 328,262
(555,803) (443,481
6,631,250 4,992,220
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS #OR THE YEAR ENDED 30 JUNE 2019

TRADE AND OTHER PAYABLES FROM EXCHANGE TRANSACTIONS

Paymants received in advance

Pension fungd SALA

Recsivable accounts with credit balanses
Retentons

Sundry creditors

Sundry deposits

Trade Payables

Total Trade Payables

Less: Transfar to Nen-current Trade and Other Payables from Exchange Transactions -

Balance 30 June - Current Trade and Qther Payables from Exchangs Transactions

Payables are baing recognised nef of any discounts.

Payables ara being paid within 30 days as prescribed by the MFMA. This credit period granted is considered to be consistant with the
terms used in the public seclor, through established practices and Isgisiation, Discounting of trade and cther payables on initial

recognition is not deemed necessary.

The carrying vaiue of frade and other payables approximates its Tair value.

All payables sre unsecurad.

Sundry deposits include Hall, Builders and Housing Depesils.

Batange previously reported
Cortrection of error - note 46.8
Restated batance

UNSPENT TRANSFERS AND SUBSIDIES

Urspent Transfers and Subsidies

National Government Grants
Provincial Government Grants

Lass: Unpaid Transfers and Subsidies

Provincial Govemment Grants
Total £ Ti and Subsidi

The Uinspenl Grants are cash-backed by term deposits or kepl in the primary bank account of the municipality. Please note that the
primary bank account of the municipality has a R8 milion overdraft faciiity. The municipality complisd with the conditions attached 1o all

geants recaived o the extent of revenue racognised

Amount aveilable in shorl term investment deposiis

Avaitable Cash for Unspant Conditional Grants and Receipts

See appendix *E" for reconciliation of grams from other spheres of government. The Unspent Grants are cash-backed by term deposits,

The municipality complied with the conditions to all grants

withhald,

Unspent granis can mainly be atiributed to projocts that are work in progress on the relevant financial year-ends.

TAXES

VAT Payable
VAT Dutput in Suspense
iess: Centributien to Provision for Doubtiul Dabt Impairment

Total VAT Payable

VAT Receivable
VAT input in Suspense

Total VAT Recsivable
et VAT (Payable}Receivable

VAT is payabie on the receipts basis. VAT is paid over to SARS only once payment is received from debtors.

SHORT-TERM BORROWINGS

The Municipality has o short term barrowings.

2019 2018
R R
7572 511,072
104,084 420,000
(2,606,633} 669,524
2,254,837 2,193,275
2,033,552 3,975.685
1,977 290 1,724 897
28.443,128 41,937,788
32,223,829 51,432,244
{104,084}
32,223,829 5%,328,160
53,535,180
(2,102,936}
51,432,24¢
2019 2018
R R
6,476,812 3,379,853
2,652,713 11%,542
3,824,099 3,268,411
{0) {12,935}
[ ©] | (12.935)
6,476,812 3,267,018
385,966 3,367,018
385,966 3,367,018
d to the axlent of revenue recagnised. Mo grants were
2019 2018
R R
{11,312 (827.179)
{B75,756) {942,253}
8,882,048 7,196,703
7,994,980 5,427,265
2019 2018
R 4
3,135,509 8,742 069
3,135,508 8,742,069
11,130,489 14,169,334
2019 208
R R
2019 2018
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NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

R R
23, NET ASSET RESERVES
RESERVES 4,301,055 4,488,754
Capital Replacement Raserve 241 - -
Housing Developmant Fund 24.2 3,780477 3,780,481
Self Insurance Reserve 24.3 511,578 699,274
Totat Net Asset Resarva and Liabilities 430,065 4,488,754
231 The Gapital Replacement Reserve is used o finance future capital axpenditure from own funds.
232
The Housing Development Fund was sstablished in terms of section 15 (5} and 16 of the Housing Act, Act 107 of 1997, The procaeds
in this fund are utilised for housing devslopment projects approved by the MEC. Any surplusf{deficit) on the Housing Department in the
Statement of Financiat Performancs is transferred to the Housing Development Furd,
233 The Self Insurance Reserva is used to finance future insurance ctaims.
The abave baiances are represenied by cash of R3 866.93 for the current ysar and R1 487 147 (2018) and is invested together with the
other invesimants of the municipality (See Nola 48}
2019 218
R R
24, PROPERTY RATES
Valuations - 1 Jufy 2018
Rateabls Land and Buildings 5.025,378,500 4,829,994,868
Business and Cammerclal Property 388,689,000 391,219,000
Municipal Properties 182,170,000 210,811,268
National Monumant Properties 5,870,060 5,870,000
Public Benefit Organisations 2,520,060 2,520,000
Public Service Infrastructure Properties 2,575,000 1,661,100
Residential Properties 1,242.710,000 1,031,122,000
State-owned Properties 261,085,000 259,705,000
Agricultural Property 2775913500 2,778,213,500
Gther Categories 153,036,000 148,873,000
Total Property Rates. 5,025,378,500 4,829,994,868
2018 2018
R R
Actual
Rataable Land and Buildings 47,370,149 44,019,944
Business and Commercial Property 9,246,468 8,763,306
National Monument Proparties 139,706 131,488
Fublic Benefit Organisations 42 840 -
fublic Service Infrastructure Properlies 4,034 2.658
Residential Proparties 21,117,807 20,414 817
State-owned Properties 6,186,606 4,952 954
Agricultural Property $,438,106 8,890,283
Other Categories - church & nature reserve 993,752 864,438
Qther Categotiss - buiiding clause 190,871 -
Less: Revenue Forgone £11,131,117) {10,144,296)
Total Assessment Rates 36,239,032 33,875,648
Assessment Rates are levied on the value of land and improvements, which valuation is performed every 4 years. The last valuation
cama into effest on 1 July 2017 Interim vatuations are processed on an annual hasis to take inte account changes in individuat praperty
vatues due to alterations and subdivisions and alse to accommodate grewth in the rate base dua mastly to private development.
Basic Rate
Residentiat Q017e/R 0016eR
Commarcial 0.0238c/R 902245/
Agricuitural 0.0034c/R 0.0032¢/R
PSi 0.0017c/R 0.0016¢/R

Rates are levied annually and monthly, Monthly rates are payable by the 12t of the following month. Intarest is levied at the prime rate
plus 1% on ¢ ing manthly instalment

Rsbates ware granted on lang with buildings used solefy for dwallings purpases as follows:
Residential - The first R19 000 on the valuation is exampted.

Rebates can be defined as any income thal the Munisipality is entitied by law to levy, but which has subssquently been fergons by way
of rabate or remissicn.
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GOVERNMENT GRANTS AND SUBSIDIES

G it Grents and Subsidies - Operating

Equitable Share

Energy Efficiency and Demand Side Management

Expandad Public Works Programme Integrated Grant

Locat Government Financial Management Grant

Provincial Treasury : Financial Managemsnt Support Grant

Depariment of Transport and Public Works : Maintenance and Construction of Transport Infrastructure
Dapartment of Local Government : Thusong Services Centres Grant (Sustainability: Cperational Support Grant)
Dapartmant of { ogal Governmant | Municipal Service Defivery and Capadity Building Grant

Provincial Treasury : Financial Managemant Capacity Building Grant

Municipal Infrastructure Grant

Libraries, Archives and Mussums

Department of Local Govemnment - Municipat Drought Refist Grant

Coemmunity Development Workers (COW) aperationat support grant

Human settl development grant (Beneficiaries) - Housing

Human Setllements - Municipal A ion and Capacity Buiiding Grant

Human Settlemenis Development Grant - Acceleration of Housing Delivary {Toilet Project)

Government Grants and Subsidies - Capital

Integrated National Electrification Pragramme Grant

Municipal Infrastructure Grant

Department of Local Government - Municipa! Drought Relief Grant

Department Rurai Development and Land Reform

Human settiements development grant (Beneficlaries) - Heusing

Human Settiements Development Grant - Acceleration of Housing Delivery (Bulk Services}
Department of Local Govemment : Fire Service Capacity Bullding Grant

Fire and Drought Relief

Libraries, Archives and Mussurns

Community Devalopment Workers (CDW) support grant

Tatal Governmant Grants and Subsidies

Included in above are the following grants and subsidies received:

Unconditional
Equitable Share

Gonditional

Energy Efficiency and Demand Side Management

Expentded Public Works Programme Integrated Grant

Local Government Financial Management Grant

Provincial Treasury : Financial Management Support Grant
Provincial Traasury ; Financial Managamenl Cepacity Building Grant

Department of Transpert and Public Works : Maintenance and Construction of Transport infrastructure
Cepartment of L.ooal Government | Thusong Services Centres Grant {Sustainability: Oparationa} Support Grant)
Department of Lacal Government | Municipal Service Delivery and Capacity Building Grant
Libraries, Archives and Museums

Community Development Workers (CDW) operational suppori grant

Human Settlaments Devalopment Granl - Tile Deeds Restoration

Human Settlements Development Grant - Acceleration of Housing Detivery (Toilet Project)
Integrated National Electrification Programme Grant

Municipai Infrastructure Grant

Depariment of Local Government : Municipal Brought Relief Grant

Department Rural Development and Land Reform

Department Local Govemmant | Internship Programme

Huinan Settlements Developmant Grant (Beneficiaries) - Housing

Human Settlements Development Grant - Acceleration of Housing Dalivery [Butk Services)
[Human Settiements - PMunicipal Accreditation and Capacity Building Grant

Department of Local Government : Fire Service Capacity Building Grant

Fire and Drought Relisf

Total Government Grants and Subsidies

Government Grants and Subsidias - Capital
Government Grants and Subsidias - Gperating
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2013 2018
R R
77,529,856 76,283,700
56,654,542 51,065,000
- 5.978,273
+.285,000 15574186
4,700,000 1700000
2,159,116 2:330,000
840,590 4,834,053
264,671 -
162,422 400,000
- 66,827
7,071,300 448,151
5373416 5,014,421
1,697,948 507,566
. 226,420
- 429,155
93,357 -
227,484 1718649
30,103,159 17,717,305
10,600,000 6,600,000
15,886,587 13,681,848
- 4,627,312
2,255,335 22,685,715
- 22,915,750
- £.141.040
- 674,066
1,805,903 -
64,933 25,350
- 55.323
107,833,014 154,001,006
2013 2018
R R
56,543,000 51,060,000
56,543,000 | 51,060,000
54,136,873 104,269,001
- 6,000,000
1285,000 +659.000
1,700,000 1700000
2,500,000 2,776,000
360.000 -
840,590 4,836,053
- 330,050
250,000 480,000
5.650,000 5100619
. 204,000
- 696,000
- 1,015,000
10.000.000 6.600.000
25,611,000 14,139,998
1,697,948 5,300,000
2.256.395 22,885.745
- 23345615
- 6,300,000
224,000 -
- 800.000
1,913,000
110,729,873 155,328,001
30,103,158 77,717,305
77 629,056 76.263.700
107,633,014 154,001,006
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Revenue recognised per vole as required by Saction 123 {c} of the MFMA:
Equiteble share

Executive and Councit
Corporate servicas
Community and sochal services
Finance and administration
Planning ant development
Road transport

Sport and recreation
Waste water management
Housing

Waste management
Public safety

Energy sources

Water management

Total Government Grants and Subsidies

Based on the allocations sel cut in the Division of Revenue Act {DoRA), ne significant changes in the tevel of govemnment funding are

sxpected over the forthceming 3 financial years.

National Grants

QOpening balance

Granls raseivad

Rapaid to Nationa! Revenue Fund
Conditions met - Own Ircome
Conditions met - Operating
Conditions met - Capital

LConditions still o be met

The Financial Management Grant is paid by National Treasury to municipalities to help
Municipal Finance Managsment Act (MFMA), 2003. The FMG Grant also pays for the cost of the Financial Managemant

Programme {e.g. salary costs of the Financial Management Interns).

Provincial Grants

{Opening balance

Grants received

Interast recsived

Repaid to National Revenue Fund
Cenditions mat - Own Income
Conditions met - Operaling

Conditions mat - Capital

Conditions still lo be met

The Municipal Systems improvement Grant was used for building in-house capacity to perform municipal functions and stabilise

institutionat and govemanoe systems.

Egultable $hare

Grants received
Transfer from Munisipal Infrastructure Grant and EPWF
Conditions met - Operating

Conditions stil to he met

The Equitable Share is the unconditiona! share of the revenue raisad nationally and is being aliccated in

Constitution (Act 108 of 1996) to the municipality by the Natioral Treasury.

In tarms of tha Constitution, this grant is used to subsidise the provision of basic services to indigent community members. All registered
indigents receive 6k free water and 50kwh free elactricity per month, which is funded from this grant

All registered indigents receive a monthly subsidy as per approved budgst, funded from U

cost of free basic services for the geographical area concemsd

See Appendix E & nota 20 for a reconciliation of all grants.

Lo overnment Financigl Mana: nt Grant

Grants received
Canditions met - Own income
Cenditions met - Operating

Conditions still to be met

To promote and support reforms in fingncial management of the fiscal and financial affairs of the murnicipality
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implement the financial reforms reguired by the

terms of Seetion 214 of the

his grant. indigent subsidies is based on the

2019 2018
R R
56,543,060 51,060,000
35,120,556 31,621,588
200,000 -
6,435,221 5,372,826
3189116 2,532,126
688,800 300,000
10,862,843 11,098,069
8,151,341 5,597,171
3,874,232 24,549,619
76,358,851 2.147,803
1,257,553 1,713,485
67,674 674,966
20,063,090 16,861,033
17,300,736 51,532,018
183,671,014 154,001,006
2019 2018
R R
111,542 11,835,155
97,394,335 104,144,714
- (11,835,155)
(3,342,279) {6,350,649)
(66,560,924) (59,838,043)
(24,949,960) {37,845,081)
2,652,713 111,542
2019 2018
R R
3,255,476 1,891,283
13,335,538 51,184,287
. 305,188
- {157 450}
(799,566) (462,292)
{10,266,740) {15,283,903)
(1,713,544) (34,221,637}
3,611,164 3,265,476
2019 2018
R R
56,543,000 51,066,000
111,542
(56,654.542) (51,060,600}
0 -
2019 2018
R R
1,700,000 1,700,000
{142,867) (200,373)
14,557,133} (1,499,627}
1] -
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Enargy Efficiancy and Demand Side Management Grant

Opsning balance

Grants roceived

Transfer to equitable share
Conditions mat - Own Income
Conditions met - Opsrating
Conditions met - Capital

Condlitions still to be met

To provide stbsidies lo municipalities lo implement energy efficiency end d 1d side manag W iniligtives within municipal
infrestructire in order to reduce elestricify constumption and i improve enargy efficiency.

Municipal infra ture Grant (M

Opening balance

Granls raceived

Rapaid to National Revenue Fund
Conditions met - Own Incoms
Condilions met - Operating
Condilions met - Capital

Conditions stifl o be mat

The Municipal infrasiruciure Grant was used to upgrade infrastructure in praviously disadvantaged areas.

integrated Natignal Electrification Grant

Operning balanoe

Grants received

Conditions met - Cwn Income:
Conditions met - Operating
Condifions met - Capital

Conditions still io be met

The National Electrification Grant was used for electrical connections in previously disadvenieged arsas.

Expa Public Works Programme integrated Grant

Opening balance

Corraction of Efror

Grants received

Transter to equitabie share
Conditions. met - Qwn Income:
Conditions met - Operating

Corditions still # be met

To provide funding for job craation in specific focus areas.

Departmant Rural Developme d Land Rafor

Oponing balance

Grants received

Conditions mel - Own Income
Conditions met - Capital
Conditions stifl to be met

For the construction of five boreholes and buiid a pipoking frotn the lown's reclamation plant

Human settlements development grant {Beneficiatiss) - Housjng

Opaning halance

Grants recaived
Caonditions met - Qperating
Conditions met - Capital

Conditions stili to be met

The Housing grant was utiised for the development of erven and the erection of lop structures.

Human Settlements Develol nt - Accaleration of Housin, Toilet Proj

Opening batance

Granis received

Interest received

LConditions met - own income
Conditions met - Operating

Conditiong still to be mat

To fund housing within municipalities that demonsirated capacity to plan and deliver housing rapidly, with amphasis on rural areas.
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2019 2018
R R
28727 .
- 6,000,000
{26,727)
- {711,055)
- {5,262,218)
{0) 26,727
2019 2018
R R
- 11,835,155
25,611,000 14,139,999
- {11,835,155)
(1,589,187) (1,707,688}
{7.065,952) 1446,333)
(14,283,147} (11,955,578}
2,652,713 .
2019 2018
R R
10,000,000 6,600,000
(1,304,348) (860.870)
- 0
(8,695,652) {5,738,130)
2019 2018
R R
84,814 .
1,285,000 1,659,000
(84,814)
{1.702) 14,321)
(1,283,298) {1,669,865)
- 44514
201% 2018
3 [
2,255,335 22,985,715
(294,174) (2,836,743}
(1,961,160} (20,149,973}
2019 2018
R R
710 .
. 23,345,615
{429,155)
- (22.915,750)
710 710
2019 2018
R R
227,484 506,341
- 1.015,000
- 24,791
(4,430) (24,802)
(223,054) (1,693,846)
{0} 227,484
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013

Hum: ettloments Devalopment Grant - Acceleration of Housing Dalivery (Bubk Services

Opening balance
Granis received
fntarest received
Conditians met - Capita!

Condltians stil to be met

To fund hausing withiin icipalities that d ated capacily to plan and doliver housing rapidly, with emphasis on rural areas.

Human Setilements Davelopment Grant - Tile Deeds Restoration

Opening balance
Grants received
Interest receved

Conditions still to ba met

To assist with the regisiralion backlog in tarms of housing provided.

Human Settlements - Municipal Accroditation and Capacity Building, Grant

Opening balance
Grants received
Conditions met - Opsrating

Conditions still to be met

The purpose of grant is to fund salary of the capacity building clerk for a period of twelve months.

rovincial T : Finan anagemsnt Capacity Building Grant

Qpening balance

Grants received

interest recaived

Transfer from Financial Management Support Grant
Conditions met - Operating

Conditions stilf 1o be met

To develop financial human capacily within the municipal arsa to enable a sustainable local financial skills pipefine thaf is responsive to
the municipatities requirement to enable sound and inable financial g t and good fi ial governance.

Provincial Tre : Financial Management Support Grant

Opening balance

Grants recaived

fnterest received

Transfer ta Financial Management Capacity Building Grant
Repaid to National Revenua Fund

Conditions mst - own income

Conditions met - Operating

Conditions stilt to be met

To provide financial assistance o the muricipality to improve overall financial govertance. The grant was used for revenus
enchancement,asset verfications, monitoring of performance compitation of GRAP AFS, internal audils and impiementation of mSCOA.

Department of Transport and Public Works ; Maintenagce and Congtruction of Transport infrastructure

{pening batance
Grants received
Conditions met - Opsrating

Conditians still to be met

To ial assisi the ipality with meintenance and co ion of icipal main roads, where the municipalily is the road
authority.

Depattment of Culturat Affairs and Sport : Library Service: Replagenment Funding

Opening balance

Grants received

Intarest received
Cenditions met - Operating
Conditions met - Capital

Conditions still to be met

To support menicipel investment In library services and sustain the future professional delivery and development of library services.
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2019 2018
R [}
203,871 -
- 6,300,600
- 44,811
- (6,141,040)
203,871 203,871
2019 2018
R R
705,775 -
- 696,000
. 9.775
105,775 705,775
2018 2018
R R
224,000 -
(93,367} -
130,633 -
2019 2018
R R
372,357 61,080
360,000 -
- 6,801
- 370,304
- (65,827)
732,357 372,357
2019 20138
R [
233,474 279510
2,500,000 2,770,000
. 41,615
. (370,304}
. (157,450)
(360,226) (210,680}
{1,858,890) (2,119,320)
574,355 233,474
2013 2018
R [
840,590 4,534,053
(840,590} (4,834,053
2019 2018
[ [
234,342 63,534
5,556,000 5,109,619
- 190,961
(5.372.416) (5,014,421}
(64,933) (25,350}
345,993 234,342
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

2019 2018
R R
Department of Cubtural Affairs a ort : Development of Sport a ecraati
Opening balance 530,868 522,254
Interest raceived - 28,611
Conditions still o be met 550,866 550,886
Provision of Sport and Recreation faciiities in especially previously disadvaniage areas.
2019 2018
R R
Dapartient of Local Government : Fire Service Capacity Building Grant
Opening balance 154,074 -
Grants received - 800,000
Interest recelved - 29,040
Conditions met - own ircome - {84,048)
Conditions met - Capital - (590,918)
LConditicns stil} to ba met 154,074 154,074
To provids fieancial assistance to murisipaliiies fo enswure funclional Gency icafion, mobiiisat and fire services.
208 2018
R R
Bepartment of Local Govarnment : Community Bevelopment Worksrs {COW) Operational Support Grant
Opening balance (12,935) 58.465
Grants raceived - 204,000
Interest received - 8,343
Transfer 12,835 -
Coenditions met - awn income - {17,300}
Conditions met - Operating - {219,714}
Conditions mel - Capitai - (46,728)
LConditions still to ba met {0} {12,935)
Te provide financis! assistance lo ihe muiicipality fo cover operational end capital costs pertaining to fine funclions of community
development workers including supervisors and regional coordinators,
2019 201%8
R R
Dapartment of Local Government : Thusong Services Contres Grant {Sustainability: QOparational Support Grant}
Opening balance 338187 -
Grants raceived - 330,000
Interest recaived - 8,187
Conditions mel - own incoma (26,146}
Conditions mel - Oparating (238,524)
Conditions still to be met 13,517 338,187
To provide financial assistance le the municipality, ensuring the financial sustainability to the Thusong Service Centra.
2019 2018
Department of Local Government : Municipal Drought Refief Grant R R
Opening balance 165,122 -
Grants received 1,697,948 5,300,000
Conditions met - swn income 221471} {125,462)
Corditiens mel - Operating {1,476 47T) (507 .566)
Conditions met - Capital - 4,501,850}
Conditions still to be mat 165,122 165,122
Droughit refiet financial assistance lo the municipaiity 1o augment walsr supply and buik infrastructure capacity.
219 iigh]
R R
Department of L ocal Governmant ; Municipal Service Delivery and Gapacity Buflding Grant
Dpening balance B2.152
Grants receivad 250,000 480,000
Interest recaived - 2,152
Conditions met - Operating {162,422) (400,000}
Conditions stifl to be met 169,730 82,152
To pravide financial assistance 1o the municipalities to improve infrastructure, systems, siructures, corperale governance and sorvice
dalivery.
2019 2018
R R
Fire and Drounht Relief
Qpening balancs - -
Grants received 1.813.000
Conditions met - own income {247 292)
Conditions met - Capital {1,648,611)
Conditions stiil 1o be met 17,097 -

To assist with the impact of climafe change in iha province.
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANGIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

Total Grants

Opening balance

Grants received

Interest raceived

Transfer

Repaid to Nationaf Revenue Fund
s met - own income

ns met - Cperating
Conditions met - Capital

Conditions still to be met/{Grant expenditurs to he recovered}

Disclosed as folows.
Unspent Conditional Govemment Grants and Receipts
Unpaid Conditienal Govemnment Grants and Receipts

Total

CONTRIBUTED PROPERTY, PLANT AND EQUIPMENT

Department Information Technology
Dopartment of Librates

Total Contributed Properiy, Plant and Equipment

LICENCES AND PERMITS

Road and Transport
Total Licences and Permits

Disclosed as follows:

Revenue from Non-Exchange Transactions
Revenue from Exchange Transactions

Total Licences and Permits

SERVICE CHARGES

Electricity

Service Charges

Less: Revenus Forgons.
Water

Saivice Charges

Less: Revenus Fergons
Waste Management

Service Chargos

Less; Revenus Forgone
Wasie Water Management

Service Charges
Less: Revenue Forgona

Total Service Charges

Revenue Forgene can be defined as any income that the Municipality is sntitied by law to levy, but which has subsequently been
fargone by way of rebate or remission.

SALES OF GOODS AND RENDERING OF SERVICES

Building Plan Approval
Cemetery and Burial
Cleaning and Removal
Drainage Feas
Encroachmeni Fees
Entrance Fees
Immunisation Fees
Photocopies and Faxes
Sals of Goods
Valuation Services

Total Sales of Goods and Rendering of Sarvices

Page 20

2018 2018
R [
3,367,018 13,726,439
110,728,873 155,329,001
- 305,188
12,935 -
- {11,002 605)
(4,141,844) (6,812,3¢1)
{76,827,665) (75,121,945}
{26,663,504) (72,066,718)
§,476,812 3,367,018
2019 2018
R R
6.476,612 3,379,953
(0) (12,935}
6,476,812 3,367,018
2019 2018
R R
36,000 -
- 155,232
36,000 155,232
2019 2018
R R
337,210 329,726
337,210 329,726
2M9 2018
R R
36,383 41,964
301,827 287,763
337,210 329,726
2019 2018
R R
58,032,167 67,070,824
63,864,591 71,635,350
(5.832,425) (3,964,526}
17,726,518 19,787,685
28,558,068 30,629,110
(10,831,550 (11,841,425)
7,996,809 7,412,818
9,264,362 8,488,301
(1,257.553) (1,075,483
15,565,458 14,150,841
19,439,690 17 634,156
(3,874,232) (3,483,314}
99,320,952 107,422,169
2019 2018
R R
137,842 144,818
288,341 299,804
1,640 2,974
24.907 36,261
797 B03
31.058 83.223
30 5,756
25,798 28,654
24,670 43,770
50,764 51,153
585,044 694,306
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDEE 30 JUNE 2018

RENTAL FROM FIXEE ASSETS

Investment Preperty
Property, Plant and Equipment

Total Rental from Fixed Assets

INTEREST EARNED - EXTERNAL INVESTMENTS

Bani

Total Interest Earned - External Investients

INTEREST EARNED - EXCHANGE TRANSACTIONS

Trade Receivables

Total Interest Earned - Quistanding Receivables

OPERATIONAL REVENUE

Administrative Handing Fees and Photocopies
Breakages and Losses Recovered
Commission of insurances

G and Early Seftl
Ingidental Cash Sumpluses
inspection Fees

Insurance Refund

Registration Fees

Reguest for Information

Landfil site adjustment

Sals of Proparty

Total Operationat Revenus

Balance previously reported
Cotrection of error - note 46.10
Reciassification - note 45

Restated balancs

EMPLOYEE RELATED COSTS
Acting Allowance

Basic Salarles and Wagss
Bargaining councit

Bonuses

Celi Phone Aliowance
Essential users

Group Insurance

Housing Allowances

Medicat Aid Contributions
QOverlime

Fayments in beu of leave
Pension and UiF Contributions
Petiormance honus

Scarcity allowance

Slandby Allowanceas
Transpor Allowances

Unifarm Allowance

Puost ratiremant obligations

Current Servica Cost - Long Service Awards - Nota 152
Current Servica Cost - Medical ~ Note 151
Intarest Cost

Totat Employee Related Costs

Balance previously reporfed
Correction of eror note - 46.6

Rastated balance

2018 2018
R R
745,235 641,247
330,886 494,153
1,076,121 %,£35,400
2019 2018
R R
615,980 851,203
615,930 551,203
2019 2018
R R
2,732,321 2,821,683
2,732,321 4,821,683
2019 20t8
R R
§63,186 412,804
180,239 -
109,322 98,550
48,136 1,105
25,565 5,923
5264 5,497
16,335 604,541
182,114 173,812
359 19
61,895 724,012
44,825 {8052}
1,636,828 2,036,412
904 547
407 852
724012
2,038,412
2019 2018
R R
1,563,651 1,455,248
71,421,216 66,780,643
18.813 -
5,169,428 4,654,937
210,924 -
2,272,243 1772588
43,227 44 061
924,112 915,055
+.062,241 1,544,490
4,919,343 3,282 592
2,204,932 328,262
11,656,648 10,187,237
875144 17,528
226,408 231,219
1,958,409 1,626,878
347,500 359,316
100,035 50,087
1,062,755 1,248,891
375,038 355.800
687,720 893,091
106,439,030 94,428,640
94,429,157
(1.118)

2019 -1- 29

parnTLAL
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

KEY MANAGEMENT PERSONNEL

The Municipal Manager and the CFO are appointed on 5-year fixod contracts and the Directors Etectrical Services and Corporate
Services aré parmanently smployed.
There are no post-emplayment or termination benefits payable to them at the end of the contract periods.

2019 2018
R R
REMUNERATION OF KEY MANAGEMENY PERSONNEL
atior of the icipa! Manager - K.Haarhoff
Basic Satary 1,005,905 668,488
Lell Phone Allowance 30,000 20,000
Contributions, Medical and Pension Funds 195,504 46,522
Matar Vehicle Allowance 111,500 90,000
Ferformance Bonus 116,785 -
Total 1,459,784 825,010
201¢ 2018
R R
Remuneration of Director : Financiaf Services: CJ Kymdeil
Baslc Salary 863,714 853,740
Cell Phone Allowancs 14,000 9,000
Motor Vehicle Allowance 6,000 58,000
Parformance Bonus 107,891 -
Total 1,181,605 950,740
Acting petiod
2019 2018
R R
Remuneration of Director : Electrical Services: RE van Staden
Acting Allowance - 38,254
Basic Salary 843,444 812,608
Celf Phone Allowance 6,000 -
Contributions Medical and Pension Funds 167,310 142,745
Motor Vehicle Aliowance 72,000 72,006
Payments in lieu of leave 143,641 -
Performance Bonus 260,555 -
Total 1,482,950 1,065,607
2019 2018
R R
Remuneration of the Acting Director Community Services: RE Klink
Acling Allowance 122,226 -
Basic Salary - 541,540
Contributions, Medical and Pension Funds - 95,588
Motor Vehicle Aligwance - 49,316
Tota! 122,226 586,444
R.E Kiink acted as Direstor Community services for the period February 2014 to April 2018,
Remuneration of fle Acfing Director Community Services: V Rulters
Acting Allowanca 110,712 10,168
Basic Salary 162,859 -
Total 273,571 10,158
v_Ruiters acted as Director Commurity services for the peried July 2018 to November 2018
2019 2018
R R
Remunsration of the Acting Director Community Services: H.T Prince
Basic Satary 60,628 -
Celt Phone Allowance 1,500 -
Contributions, Medical and Pensicn Funds 13.255 -
Motor Vehicle Allowance 8,000 -
Total 62,794 -
K T Prince acted as Director Community services for the periad 1 to 30 June 2018
2019 2018
R R
Remuneraiion of the Director Engineering Services: NL Kotze
Basic Salary 925,924 679.587
Cell Phone Allowance 6,000 1,500
Moter Vehicle Aliowance 82,425 10,264
Payments in lieu of leave 12,781 16,888
Total 1,027,129 708,260
2019 2018
R R
Remuneration of the Acting Director Engineering Services: CB Wright
Acting Aliowance - 48,033
Total - 48,033
2019 2018
R R
Remuneration of the Director Corporate Services: AC Makendiana
Acling Allowance
Basic Salary 853,263 819,090
Cell Phane Aliowance 10,000 £.000
Contributions, Medical and Pansien Funds 169,491 148,263
Matar Vehicle Allowance 60,000 60,600
Performance Bonus 143,855 -
Total 1 1,236,609 1,033,353
AT - ar;:f,w.i‘
é’g‘” 4 Lrys
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

REMUNERATION OF COUNCILLORS

Tatal Remuneration of Councilors
Annual Remuneration

Telephone Afowance

Travefling

Tools of trade

Pension

Medical

Fotal

Remunsration of Councitior: H,T, Prince
Annuat Remuneration

Telephone Atlowance

Traveling

Tonis of rade

Pension

Medical
Total

H.T Prince was Deputy Mayor for the pericd 1 July 2018 ta 31 May 2019,

Remuneration of Councillor: Q.Louw
Annual Remuneratian

Telaphone Allowance

Tools of trade

Totat

Q.Louw was Deputy Mayor for the period 1 June 2019 to 20 June 2018,

Remunsration of Counciflor: 5.8, Motsvane
Annual Remunsration

Telephone Allowance

Travelling

Tools of rade

Pension

Totat

Remuneration of Councillor: A.M, Stabbert
Annual Remuneration

Telephons Allowance

Traveling

Teols of frade

Total

Remuneration of Councillor: D.E. Welgemoed
Annual Remuneration

Taiephone Allowance

Traveling

Toois of frade

Pension

Medical

Total

Remuneratior of Councillor: E Wentzel
Annual Remuneration

Telephone Allowance

Teols of trade

Pension

Total

Remuneration of Councilfor: E Lawrenca
Annuzl Remuneration

Talaphone Allowanca

Tools of trade

Pension

Total
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2019 2018
R R
4,383,764 4,865,696
530,400 404,700
655,841 555,207
48,800 23221
383,757 209.485
36,938 9.840
6,007,500 6,068,438
387,701 277.249
37,400 31,800
148,570 03,258
3360 1621
57,064 20,763
7,992 -
642,060 424,691
55,183 -
3.400 -
306 -
58,883 -
420,357 261,520
40,500 31,800
162,366 §3.258
3,600 1,878
63,535 36,492
690,658 424,945
200,887 522,409
40,800 31,800
64,229 123,322
3600 1.875
309,515 679,466
2019 2018
R R
147,842 52,693
40,800 13,600
64,229 20,999
3,600 1.200
21,137 6830
26,944 £.840
306,352 105,253
2019 2013
R R
231,608 581,389
40,800 31,800
3.660 1875
33,511 64,342
309,515 679,406
228441 228,953
40,800 31,800
3.600 1,878
3351 31,824
306,352 294,552
o=
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANGIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

Remuneration of Councilior: O Haarveor
Annual Remuneration

Telephone Allowance

Toals of trade

Total

Remuneration of Councillor: 24D Lambert
Annual Remuneration

Telophone Allowance

Taocls of trade

Total

Remuneration of Counciftor: K Alexander
Annual Remuneration

Telephone Allowance

Toals of irade

Total

Remuneration of Councilior: MA Kilani
Annual Remuneration

Telephone Allowancs

Travelling

Teols of trade

Pension

Total

! ation of Ci ilor: N C bt
Annuat Remuneration

Telephane Allowance

Toois of trade

Pansion

Total

Remunerstion of Councifior: A4 van der Linde
Annual Remuneration

Telephons Allowance

Travefling

Toals of trade

Total

Remuneration of Councilior: L. Deyce
Annual Remuneration

Telephone Allowance

Tools of rade

Pension

Total

Remunaeration of Counciflor: L. Basson
Annual Remuneration

Telephone Aliowance

Tools of trade

Total
In-kind Benefits
The Executive Mayor, Executive Deputy Mayar, Speaker,

is provided with an office and shared secretarial support at the cost

transporiation when engaged in official duties.

264,788 605936
40,800 31,800
3,600 1.875
309,188 639,611
261,952 260,877
40,800 31,800
3,600 1,875
306,352 294,552
. 112,449

- 2500
. (z25)

- 121,724
294,737 242,008
40,800 31,800
152,219 75,565
3,600 1,875
59,563 29,569
650,819 380,817
769.223 445,203
40.800 31,800
3,600 1,875
35,989 -
849,612 478,878
202,185 656,009
40,800 31,800
4,228 148,904
5,600 1875
310,624 838,588
2019 7018
R R

527,101 358,322
40,800 31,800
3,600 1,875
79,418 19,465
650,919 411,462
261,952 260.877
40.800 31,800
3,500 1,875
306,352 204,552

Chief Whip and Exscutive Commitlse Members are fulkime Councillors. Each
of the Ceuncil. The Executive Mayer may ulilise official Council

e
1 -W- 29
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CONTRACTED SERVICES

LConsultants and Professional Servic
Consultants and Professicnal Services:

Consulants and Professional Services:
Consultants and Professional Services:
Consultants and Professional Services:
Consultants and Professionat Services:
Censultants and Professional Services:
Consuftants and Professional Services:
Consuitants and Professional Services:
Caonsultants and Professional Services:
Consultants and Professicnal Services:
e

BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

o5
» Business and Advisory: Ascounting and Auditing
Business and Advisory: Audit Commitiee

Business and Advisory: Business and Financial Managemsnt
Business and Advisory: Human Resources

Business and Advisory: Gecupational Health and Safety
Business and Advisory:Organisationat

Business and Advisory: Quality Control

Business and Advisory: Research and Advisory

Business and Advisory:Valuer and Assessots
Infrastructure and Planning:Engineering.Civi

Consub and Prof s ind and Planning:Engineering:Geainformatic Servicas
Consultants and Prof | Senvices: infr and Flanning L.and and Quantity Surveyors

Consultants and Professional Servicas:

Consultants and Professional Services:

Infrasiructire and Planning: Toewn Planner
: Laboratory Services: Waler

Consultants and Professional Services: | egal Cost: Collection

Censuitants and Professional Services
Consultants and Professional Services
Contractors.

Contractars: Building

Contractors; Catering Services
Coniractors: Elsctrical

Contractors: Fire Protection
Contractors: Imerior Decorator
Contractors: Maintenance of Buildings

: Legal Cost: issue of Summons
: Legal Cost: Legal Advice and Litigation

and Facilities

Contractors: Maintenance of Equipsmant
Contractors: Maintenance of Unspecified Assets
Contractors: Management of Informal Ssittements
Contractors: Plants, Flowers and Other Decorations
Contractors: Prepaid Electricity Vendors

Contractors: Removai of Hazamdous W
Coniractors: Safeguard and Security
Contractors: Sewerage Services

asta

Contractors: Tracing Agents and Debt Celleclors

Contractors: Transportation
Qutsourcad Sarvices
Outsourced Services: Burial Servicas

Outseurced Services: Business and Advisary: Occupational Health and Salety
Outsourced Services: Business and Advisory Valuer

Gutsourced Services: Business and Advisory: Human Resources

Quisourced Setvices: Business and Advisory: Communications

Outsourced Services: Catering Sarvices

Outsourced Services:
Qutsourcad Sefvices:

Briver Licence C.
internal Auditors

ards

Outsourced Services: Mater Managemant
Outsouroad Sarvices: Personnel and Labor

Quisoviced Services: Refuse Ramoval
Qutscurced Services:

Security Sefvices

Outsourced Services: Sewerage Services
Outsourced Services: Traffic Fines Management

Total Gentracted Services
Balance previously reporied
Correction of errar - note 46.10
Restated balance

DEPRECIATION AND AMORTISATION

Property, Plant and Equipment
Investment Property carried af cost
Capitaiised Restoration Cost
Intangible Assets

Teotal Dapreciation and Amortisation

Balance previcusly reporied
Correction of error - 46.1
Reclassification - note 47

Restated balahce

FINANCE COSTS

Long-em Borrowings
Non-gurrent Provisions
Non-current Employea Senefits
Qverdraft Facllities

Total Finance Costs

2018 2018
R R
11,378,857 9,276,713
5,850,089 7,254,509
46,500 22,000
2,616,473 114,654
1576,376 98,902
145,153
429,999 581,849
2,668 -
159,448 156,295
9,835 -
15,452 -
26,087 -
32,213 -
260 5517
119,010 130.338
25314 86,376
41,343 -
473,666 516,273
8,050,607 20,836,482
- 427,256
80.633 20,321
- 4,962,218
8115 -
5223 -
765,373 886,840
2,859,128 3,542,017
3,409,350 10,695,545
87,764 -
3,350 1.020
814,312 291,195
5,040 -
102,503 -
85,000 -
14.726 -
- 10,080
8,301,393 9,540,280
- 406,666
- 118,246
36,924 761,987
8,454 -
138,048 -
1.848 14,602
622,373 -
1.813,14¢ -
- 1.017 647
7,638
3,871,702 3,661,774
5,901 -
i 2,595,269 3,527 358
28,730,767 39,623,486
38,597,166
726,320
39,623,486
2019 2018
R R
18,180,479 17,217,857
213,981 232243
128 426 126,766
19,522,846 17,576,966
24,463,203
14,895
6,901,132
17,576,966
[T & vt
2018 2018
R R
1,212,190 1,589,967
1,708,258 1,673,547
2,796,123 2,516,883
170,037 185,339
5,386,608 6,265,736

1 eETEIERTE =
H ﬁ"'_:ss,s;p ey
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL 5TATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

BULK PURCHASES

Efectricity
Water

Total Bulk Purchases
Stock adjustments

Total Butk Purchases

Batance previously reported
Cemection of arror - note 46.10

Restated balance

TRANSFERS AND StUBSIDIES

Monetary Allocations

Households
Non-profit institutions

Total Transfars and Subsidies

Balance previously teported
Comection of emor - note 46.10
Restated balance

OPERATIONAL COSTS

Advertising, Publicity and Marketing
Audit Feos

Bank Charges, Facility and Card Fees
Bursarias (Employses)
Communication

Deeds

Entertainmsnt

External Computer Service

Hire Charges

Indigent Relief

insurance excess

Licencos

Management Fes

Printing, Publications and Books
Prot | Bodies, Membership and Subscription
Registration Fees

Remuneration to Ward Committess
Rewards incentives

Travel and Subsistence

Uniform and Protective Clothing
Vehicle Tracking

Elactricity

Wet Fuel

Total Operational Costs

Balance previously repored
Comection of error - note 46,10

Restated balance

REVERSAL OF IMPAIRMENT LOSS/ (AP AIRMENT LOSS) ON RECENVABLES

Receivables from Exchange Transactions - Note 10
Receivables from Non-exchange Revenue - Note 11

Total Reversal of tmpairment Loss! (Impalrment Loss) on Raceivables

GAINSI (LOSS) ON SALE OF FIXED ASSEYS

Property, Plant and Equipment
Total Gains/ {Loss) on Sala of Fixad Assets

REVERSAL OF IMPAIRMENT LOSS! (IMPAIRMENT LOSS) ON FIXED ASSETS
Investment Proparty

Impairment tes! against current valuation rolf
Capitalised Restoration Cost

Change i interest rate of provision
Property, Plant and Equipment

impairment test against current valuation roll

Yotal Reversal of tmpairment Loss/ (lmpairment Loss) on Fixed Assets.

Balance previously reportad
Reclassification - note 45

Restated balance
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2019 2018
R R
56,354,856 52,862,992
6733355 6,393,662
63,088,212 59,256,664
(12.069,329) (9,735,398
51,018,583 49,521,256
59,022,547
234,107
59,256,654
e
2019 2018
R R
593,600 96,244
77,522 127,002
671,122 223,335
223,385
(49)
223,335
2019 2018
[ ®
520,918 417,776
5,489,208 3,111,275
663,651 588,372
95,653 213,285
1,854,035 1,737 527
23,241 21,603
25,873 81.623
2,489,149 1,817,438
- 316,967
370,648 323,235
973,104 1,231 675
247,489 208.215
326,405 324 509
44,645 32,207
1,511,545 1,708,561
36,786 7738
506,116 513,031
8400 12,000
864,961 1,021,125
221,970 408,474
94,945 101,879
(5,740,230) (3,375,196}
3,181,707 2.729,532
14,419,204 3,552,944
16,927,075
(3,374,132
13,552,944
P i i
2019 2018
R R
(2,889,519) (6:611,243)
{38,700,629) (31,044,474)
{41,590,149) (37,685,717)
2019 2018
R [
204,671 1,601,147
204,671 1,601,147
2058 2018
R R
- {330,484)
2.652 (7.285,660)
2,652 (7,625,144}
2,652 {7,625,144)
(7.625,144)

(7,625,144)
e T ——i
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EEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

RECLASSIFICATION OF ITEMS iN THE FINANCIAL STATEMENTS AS A RESULT OF THE IMPLEMENTATION OF mSCOA

The Municipal Regulations cn Standard Char of Accounts (MSCOA) came inte sffect on 1 July 2017, The munisipality has realigned

items in the financial statements with the #em Segment of mSCOA. The result of this process was & reclassification and naming of
tems in the financiat statements, New mSCOA Charls are issued anmyally, resulting inlo an annual reclassification of items in the
ion of 2078 audited amounts can be summarised as folows:

financial stat s, The

Staternent of Financial Position

Capital Replacament Ressrva

Housing Development Fund

Seif insurance Reserve

Accumulated Surplus/(Daficit)

Long-term Bomrowings

Non-current Provisions

Non-gurrent Employee Benefits

Non-curtent Trade and Other Payables from Exchange Transactions
Consumer Deposite

Provisions

Curent Employes Benefits

Trade and Other Payables from Exchange Transactions
Unspent Transfers and Subsidies

Cash and Cash Equivalents

Current Porfion of Long-term Bomowings

Froperty, Plant and Equipment

Investment Property

intangible Assets

Capitalised Resloration Cost

Heritage Assets

Non-Curren! Receivables from Exchange Transactions
Non-Current Recsivables from Non-Exchange Trensactions
Inventory

Recaivables from exchange transactions

Receivables from non-exchange fransactions

Unpaid Transfers and Subsidies

Opetating Lease Asset

Taxes

Curtent Portion of Non-Current Raceivables

Cash and Cash Equivalents

Stat t of Fi Parfi

Proparty Rates

Surcharges and Taxes

Government Grants and Subsidies - Capital
Govemnment Grants and Subsidies - Operating
Cantributed Preperty, Plant and Equipment
Actuarial Gains

Fines. Penallies and Forfeits

interest Eamed - Nen-exchange Transactions
Licances and Permils

Service Charges

Sales of Goods and Rendenng of Services
Rentat from Fixed Assets

interest Earned - Externaf investmanis
interast Earned - Exchange Transacticns
Licences and Parmits

Agency Services

Opeorational Revenue

Employes related costs

Ramuneration of Coungiliors

Bad Debts Written Off

Contracted Services

Depreciation and Amoriisation

Acluarial Losses

Finance Costs

Bulk Purchases

Inventory Gansumed

Operating Leasas

Transfers and Subsidies

Operational Costs

nventoriss: (Write-down}fReversal of Write-down tc Net Realisable Value

Reversal of impaiment Loss/{impsairment {.0ss) on Receivables
Gains/(Loss) on Sale of Fixed Assets
Reversal of impainment Loss/{lmpairment Loss) on Fixed Assets

Nat Surplusi{Deficit} for the year

Balance
previously Rastated
raported Adjustmants Balance
3,780,477 0 3,789,477
699,275 0 699,275
456,236,143 o 454,236,143
9,016,518 - 9,016,518
22,062,433 - 22,062 433
29,016,143 - 29,016,143
104,084 - 104,084
1,537 467 - 1,537,467
5714119 - 5,714,119
8,725,180 - 9,725,180
53,535,180 - 53,535,180
3,379,953 - 3,379,953
7,792,004 - 7,792,004
4,184,300 - 4,194,300
514,236,138 - 514,339,138
7,247,207 (0} 1,247,267
400,060 - 400,060
51,969 - 51,969
5,225,000 - 5.225.000
1,861,832 0} 1,861,932
833,070 1 833,071
3571385 - 3,571,385
16,362,348 - 16,362,348
29,180,386 ()] 29,180,386
12,835 - 12,935
25,439 - 25,439
12,260,538 B 12,260,538
784,697 b 784,696
12,646,169 - 12,646,168
{0} 0 -
Balance
praviously Restated
reported Ad t Bal
33.875.648 - 33,875,648
777,305 1 77,717,306
76,203,700 {1} 76,2B3,699
155,232 - 155,232
2474041 - 2474047
44,641,921 - 44,641,821
825,998 - 825,898
41,964 B 41,564
107,422,169 - 107,422,169
694,306 - 694,306
4,135,436 1,135,436
760,817 760,817
2,821,683 - 2821683
287.763 - 287,763
741417 - 741,417
£04,547 724,012 1,628 580
94,429,157 - 94,429,157
£,068,438 - 6,068,438
5,632,236 0) 5,632,236
38,897,166 - 38.807.166
24,463,203 6901132 17.562,071
209.326 - 209,326
6,266,751 - 6,265,751
59,022,547 - 59,022,547
3,337,835 - 3,337,833
236,230 - 236,230
223,385 - 223,385
16,927,075 - 16,927,075
37855747 - 37,655,717
1,830,605 0 1.830,605
- {7.625,144) {7.625,144})
55,585,276 @) £5,585,276
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46.3

464

46.5

466

46.8

46.9

BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2013

2019 2018
R R
CORRECTION OF ERROR IN TERMS OF GRAP 3
Tha fellowing adjustmenis were made o amaunts previously reported in the annuat # | s of the Municipality arising from
the impltementation of GRAP:
2019 2018
R R
Property, Plant and Equipment
Balance previously reported 514,339,139
Cost 895,719
Correction of PPE additions 30 June 2018 7.709
Reversal of incorrsct disposal for 30 June 2018 708,494
First time recognition Proparty, Plant and Equipment 30 June 2017 179,546
Accumulated Dapreciation (493,930}
Reversal of incorrect dispasal for 30 June 2018 - (479,035)
First time recognition Property, Plant and Equipment 30 June 2047 - {14,895}
Restatod Balance 514,740,927
2019 2018
R R
ntangible Assets
Balance previously reported 400,060
Cost -Derscagnition of imangible asset 30 June 2018 797,935
Actumeiated Amartisation - Derecognition of intangibie asset 30 June 2018 (797.935)
Rastated Balance 400,060
2013 2018
R R
Oparating Lease Assot
Balance previously reported 25,439
Correction on movement on operaling lease assel 1l 30 June 2017 (242}
Carmection on movement on operating lease asset for the year ended 30 June 2618 (36}
Restated Balance 25,181
2019 2018
R R
Receivattes from Exch T ions
Balance previously reported 16,362,348
Correction of sale of land - 30 June 2018 {5,052)
Restated Balance 16,357,296
2019 2013
R R
bles from Non-Exch T
Balance previously reported 29,180,386
Realiocation of expenditure incotractly posted to debtor vote - 30 June 2017 {36,357}
Realiogation of expenditure incorrectly posted te deblor vote - 30 June 2018 {801,647}
Restated Balance 28,342,381
iogh] 2018
R R
Taxes
Balance previously reported 12,260,539
Correction of VAT incarrectly included in expenditure - 30 June 2018 758,633
Corractian of VAT incorrectly included in expenditure - 30 June 2017 1,150,161
Restated Batancs 14,169,334
2019 018
R R
Cash and Cash Equivalents
Balance previcusly reported 12,648,169
Interest not capitiiised to investment - 30 June 2018 90,388
Restated Balance 12,736,555
2019 2018
R R
Trade and Other Payables from Exchangs Transactions
Balance previously reported 53,535,180
Recognition of Bulk Purchases accrual - 36 Juns 2018 321,333
Recognition of Rent paid accrual - 20 June 2018 9,250
Recognition of advertisement cost accruat - 30 June 2018 1_ '2. 9 46,671
Recognitior: of year-end accrual - 30 June 2018 %{9 - 1 893,570
Cemection of debtor with credit balances - 30 Juns 2018 E (3,373,760)
Restated Balance mﬂfﬂﬂ » c‘_mig %i:\l- ' 51,432,244
(¥ ] | B ey i T N
A A R T 2018 2018
Accumulated Surplusi{Deficit) - 1 July 217 454,236,143
First ime recognition Property, Plant and Equipmant 30 June 2647 179,516
Carrection on moevement on perating lease asset il 30 June 2017 - note 46.3 (242}
Corection of VAT incorracty included in expenditure - 30 June 2077 1,150,161
Realiacation of expenditure incorrestly posted to debtor vote - 30 June 2617 {801,647}
Total 454,763,930
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

46.10 Changes to Statemant of Financial Performance

47.

Movement on operating account as a result of GRAP standards not implemanted in prior years:

Revenua

Property Rates

Governmenl Grants and Subsidies - Gapital
Government Grants and Subsidies - Operating
Contributed Proparty, Flant and Equipment
Actuarial Gains

Fines. Penaltios and Forfeits

Interest Eamed - Non-exchange Transactions
Licences and Permits from Non-Exchangs Transactions
Senvice Charges

Seles of Goods and Rendering of Services

Rental from Fixed Assets

interest Earmned - External Investments.

Interest Earned - Exchange Transactions

Licences and Pamits from Exchange Transaclions
Agency Services

Ogporational Revenue

Total

Expenditure

Employes related costs
Ramuneration of Councillors
Bad Dsbte Written Off

Contracted Services
Depreciation and Amortisation
Achuarial Losses

Finance Costs

Bulk Purchases

Inventory Consumed
Qperating Leases

Transfers and Subsidies
Qperaticnal Costs

Total

Gains and Losses

inventories: {Write-down}fReversal of Write-down te Net Realisable Value
Reversal of Impairment Loss/{impail t Loss) on Receivabi
Gains/{Loss} on Sale of Fixed Assats

Reversal of Impairment Loss/{Impairment Loss) on Fixed Assels

Total
Net Surplus/{Deficit) for the year

Note

48.3
46.7

46.4 8 466

46.8

46144658466 &
48.8

45.6
46.8
46.5 8 46.6 & 46.8
46.6 & 46,8

6.5 5 46,8 & 468

46.1

RECONCILIATION BETWEEN NET SURPLUSHDEFICIT) FOR THE YEAR AND CASH GENERATED{ABSORBED) BY OPERATIONS

SurplusiDeficit) for the year

Adjustments for:

Depraciation

Amartisation

Loss/{Gain) on Sale of Fixed Assets

Impairment Loss/{Reversel of Impairment Loss) - Receivables

Imspairment Lossi(Reversal of Impaimment Loss) - Fixed assats

Landfilt site adjustments

Contributed Property, Plant and Equipment

Contribution fromfio provisions - Non-Current Employee Benefits - Actuarial losses
Contribution framfto provisions - Non-Current Empioyee Bensfits - Actuariat gains
Movement in ampicyes benefits

Bad Debts written off

interest on provisions:

Qperating lease income accrued

Operating Surplusi{Deficit) befora changes in working capital
Changes in working capilal

Increasel{Decrease) in Trade and Other Payables

increase/{Decrease) in Taxes

{IncreaseyDecraase in Inventory

Increasef{Decrease) in Consumer Deposits

Insreasef{Decrease) in Current portion of Long-term Receivables
{Increase)Dacreass in Trade Receivablas from Exchange Transactions
(Increase)Decreass in Other Reveivables from Non-Exchange Transactions
(increase)Decrease Unpaid Transfers and Subsidies

Increasef{Decreass) in Unspent Transfers and Subsidies

Cash generated/{absorbed) by oparations.

Balance
previously Restated
reported Ad) ts Balance
33,875,648 - 33,875,648
77,717,308 - 77,717,306
76,283,688 - 76,283,609
156,232 - 155,232
2,474,041 - 2,474,041
44,641,921 - 44,641,921
825,998 - 825,008
41,964 - 41,964
107 422,169 - 107.422,168
594,306 - 694,306
1,135,436 (36) 1,135,400
760,817 20,386 851,203
2,821,683 - 2,821,663
287,762 - 287.763
741,417 - 741,417
1,628,560 407,852 2,036,412
351,507,958 498,202 352,006,161
94,429,157 {1,116) 84,428,040
6,068,438 - 6,068,428
5 632,238 - 5,632,236
38,897,166 726,320 39,623,486
17,562,071 14,895 17,576,966
209,326 - 209,326
6,265,751 {186} 6,265,736
59,022,547 234,107 59,256,654
3,337,835 (15.727} 3,322,108
236230 8,249 244,479
223385 {49) 223,335
16,927,075 (3374,132) 13,552,944
248,811,216 {2407 463} 246,403,747
(37,855,717} - (37 655,717}
(1,830,605} 229,459 (1,601,147}
{7.625,144) - (7,625,144}
{47,111,467) 229,459 {46,882,008)
55,585,276 3,135,130 58,720,406
a1e 2018
R R
594,887 58,720.408
19,394,460 17,460,200
128,426 126,766
204,671 1601147
41,590,149 37,655,717
2.852 7,625,144
(61,805) (724.012)
(36,000) {155,232)
402,552 209,326
{823,726) (2,474,041}
1,598,207 (142,498}
9,007 067 5,632,236
4,504,381 4,490,430
{15,202) 33,827
76,450,629 130,048,415
(62,247 576} 148,470,238)
{19,312.458) 20,426,004
3,038 844 (6,953,824)
573,621 (241,763)
293.075 (70,765)
{23,177} (131,143)
(44,175,922) (43,819,938)
{5,751,264) {7.325.576)
12,935 {6,927}
3,086,859 (10,346,486}
14,243,053 81,579,178
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

2018 208
CASH AND CASH EQUIVALENTS R R
Cash and cash equivalents inciuded in the cash flow stalement comprise the following:
Lurrent Accounts - Note 12 115,842 356,816
Call Deposits and Investments - Note 12 385 966 12,373,489
Cash Fioats - Note 12 6.670 6,270
Bank Overdraft - Note 12 {12,929,852) (7,792,004)
Totaf cash and cash equivalents (12,421,274) 4,944,551
2019 2018
R R
RECONCILIATION OF AVAILABLE CASH AND INVESTMENT RESOURCES
Cash and Cash Equivalents - Nole 48 (12,421,274) 4,944 551
Less: 7,363,880 5,374,311
Unspent Transters and Subsidies - Nota 20 6,476,812 3,379,853
VAT - Note 21 867,068 1,769,438
Cash Portion of Housing Devalopment Fund - Note 23 - 224,520
Net cash rescurces availabie for internal distribution (19,785,154} (429.760)
Resources lable for working capital requi t (19,785,154) {429,760}
2018 2018
R R
UTILISATION OF LONG-TERM LIABILITIES RECONCILIATION
Long-term Liabilities - Note 13 9,369,804 13,210,815
Used to finance propery, plant and equipmant - at cost 9,360,804} {13.210,815)
Cash sat aside for the repayment of long-term liabilities
Cash invested for repayment of long-term liabilities . -
Long-tarm liabilities hava been utiized in accordance with the Municipa! Finance Managemant Act,
Annuity loans at amortised cost is calculated 21 6.75%-14.00% interas! rate, with last maturity date of 31 July 2028. Refer te Appendix A
for desoriptions, maturily dates and affective inferest rates of structured inans and finance. The foans are unsecured.
2019 2018
UNALITHORISED, IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE DISALLOWED R R
Unauthorised Hditure
Reconciiiation of unauthorised expenditurs:
Opening balance 102,103,718 81,643,533
Unauthorised expenditure current year - opsrational 1,880,589 20,157,188
Unauthorised expenditure current yaar - capital - 302,996
Unauthorised expenditure awaiting authorisation 403,984,317 102,103,718
2019 2018
R R
Unauthoiised expendifure can be summarised as follow:
Incident 1 |Discipfinary stepsfcriminat proceedings
Astual ys Budgeted spending H Nong 1,880,509 20,757 188
1,880,599 20,157,188
The overspending of the Budgat per municipat vote can be summatised as follows:
2019 2019 2019 2018
Actual Final Budget Variance Unauthorised
R R R R
nauthorised experd| urrant year - operati
Vate 1 - Municipat Manager 6,784,711 5958503 826,208 826,208
Vota 2 - Director: Corporate Service 36,003,726 34,949,334 1,054,382 1,054,392
Voie 3 - Director: Financial Services 30,722,519 32,103,871 {1,381,352) -
Vote 4 - Director: Enginaaring Services 75,415,485 BE,331,346 (12,915,861) -
Vate & - Director: Community Services 75,582,325 145,106,255 (69,523,930} -
Vote 6 - Dirgctor: Electrical Setvices 75,962,138 81,704,495 (5,742,357} -
300,470,903 388,153,804 (87,682,901) 1,880,599
M9 2019 2019 2019
Actual Flnal Budget Variance Unauthorised
R R R
Unauthotised expenditure gurment year - capital
Vote 1- Municipal Manager 16,769 30,000 {13,231} -
Vote 2 - Diractor: Comporale Service 389,077 491,270 {102,193} -
Vote 3 - Diractor: Financial Services 30,050 150,000 £119,950) -
Vote 4 - Director: Engineering Services 14,823,891 $9.286.072 (4,462,181} -
Vole § - Director: Community Services 570 184,074 (183,504} -
Vote € - Director. Electrical Servicas 12,529,106 13,860,018 (1,430,912} -
27,789,463 34,101,434 {6,311,871) -
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BEAUFORT WEST MUNICIPALITY

NOTES CON THE FINANGIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2M9

2019 2018
512 Fryittoss and wastefu) sxponditure R R
Racenciliation of fruitless and wasteful expsnditure:
Opening balance 1,782,655 1,220,631
Fruitless and wastsfu! expenditure cument year - 562,024
Fruitiess and wasteful expenditure awaiting condonsmant 1,782,685 1,782,655
2019 2018
R 4
Fruitless and waslaful expenditure can be summarised as foliow:
Incident [Diaciplinary stepsicriminal proceedings 1
Backpay to council. |Nore | - 562,024
- 562,024
2019 2018
513 lmegular expenditure [ R
Reconciliation of irregular expenditure:
{Opening balance 406,188,118 52,932 42¢
lrreguiar expenditure current year 68 472,722 52,225,691
Irreguiar expenditure awaiting further action 173,630,840 105,158,118
2019 2018
R R
kregular expendsture can ba summarised as follow:
{Incident Diecipiinary stepsictiminal proceedings
2014 - Open tender request sent after sven! None 35,000 35,000
2015 - SCM procedures nof followed 201472015 Nore 550,134 550,134
Irregutar Expendilure incurred ito Contraating for Traffic Services:
201172012 Finaroia! Year - R3 025 588.67 201272013
Financial Year - RS 728 559.70 2013/2014 Financiaf Year - R6
576 444.36 None 16.321.593 15,321,583
2016 - SCM procedures not followed 20152016 None 1,046,113 1,046,113
20117 - SCM proceduras not followed with regards fo housing None 32,105,315 32,105,315
2017 - SCM progedurss not followed 2016/2017 None 3874272 3874272
2018 - SCM pracedures not foilowed with rogards to housing Nong 31,509,034 31,509,034
2018 - SCM pracedures not followed 2017/2018 None 19,879,711 19978711
2018 - SCM procedures not followed 207 7/2018 None 736,947 736,947
2018 - SCM procedures not foliowed 2018/2019 None 43%,130
2019 - SCM procedures nol followed with regards fo quotaliops Expenditure will be investigaied in the next Anancial year 1,634,310 -
201G - SCM egucedurss nat followsed with regards to compelitive bid process | Expenditure wili ha investigated in the next financial year 21,554,945 -
20619 - SCM procedures nof followed Expenditure will be it tigated in the next financial year 24170199 -
2019 - SCM procedyres not with regards 1o reguiation 32, The total
expenditure since inception could nof be dstermined as it was impractical, _|Expenditure will be investig ated in the next financial year 20,569,138 -
173,630,340 105,158,118
Recoverability of all imegular expanditure wilt be svaluated by Councit in terms of section 32 of MFMA, No steps have been taken al this
stage to recover any monies.
2019 2018
52. ADDITIONAL DISGLOSURES IN TERMS OF MUNICIPAL FINANCE MANAGEMENT ACT R R
52,4+  Cantributions t anlsed local go mant - [MEMA 125 (1}{b)] - (SALGA [TRIBLFFION!
Qpening balance {30} (30}
Council subseriptions 1,038,111 949,888
Amcunt paid - current year {1.038,111) (949,899)
Balance unpaid (included in creditors) (30) {30)
2019 Fiigk3
R R
52,2  Audit fees - [MEMA 125 {1Kc)]
Qpening balance - -
Current year audii fee 6,277,008 3.123.614
Amount paid - current year {5,628,729) {3,123,614)
Balance unpaid (included in creditors) . 648,369 .
%3
o g vﬂctg:,’ﬁi S g 2019 2018
TR A R R
52,3 VAT - {MFMA 125 (1}c]]
VAT 11,130,489 14,169,334
Closing balance 11,130,489 14,169,334

VAT is payable on the receipt basis. Only once payment is receivad from the debtors is VAT paid over to SARS. All VAT returns have
been submitted by the due date throughout the yeer. .
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2019 2018
R R
PAYE and UIF - IMFMA 125 (1 }c)]
Opaning balance 1,625,085 800,172
Current year payrail deductions 12,845,124 11,806,846
Amount paid - current year 11,889,976 (10,981,933}
Amount pald - previous year (824,913) -
Balance unpald (included in creditors) 26,470,185 1,625,085
2019 2018
R R
Pension and Madicat Aid Beductions - [MFMA 225 (1Y)l
QOpaning balance - -
Current year payreil daduciions and Counil Contributions 18,703,521 17,021,786
Amourd paid - current year {19.703.521) (17,021,786}
Balance unpaid {included in creditors) - -
2019 2018
ountior, aF Con T accounts - MA 122 [1Kb)] R R
The foflowing Councillors had arear accounts Tor more than 80 days as at 30 June 201%:
Outstanding Outstanding
more than 90 more than 90
days days
Councillor N Constable (010679/032084) - -
Counciflor N Constable ((14506/014567) - -
Councillor HT Prince ((12338/10957) - 14,702
Councillor L Deyee (51027 1/000768) - -
Courcillor SM Motsoane (022661/022662) - 765
Councillor MA Kitani {020440/020444) - -
Councillor MA Kiiani (006482/020441) - -
Counciller DE Walgemoed (012158/012159) - .
Councillor 8M Motsoana (022661/022662) - -
Councilior Ot Louw {019740/030610) - -
Total Councitior Arrear Consumst Actounts - 15,467
Disclosuras jn terms of the Municipat Supply Chain Management Rogulations - Promulgated by Government Gazette 27636
ated 30 Ma
Regulation 36(2} - Detalls of deviations approved by the Accounting Officer in ferros of Regulation 36(1)a) and (b)
30 JUNE 2019 Iype of Doviation
Amount Single Supplier Impossible Impractical Emergancy
Jul-18 6,801 5,801 - -
Aug-18 36,950 4,232 - 32,718 -
Sep-18 435,299 224110 8,478 188,260 20,450
Qal-18 364,930 293,144 2,500 69,286 -
Nov-18 24711 - 12,887 11,6824 -
Dac-18 312,463 118810 5471 184,764 2,318
Jan-18 - - - - -
Feb-19 161,342 9,383 2,850 87.7499 61,200
Mar-19 43,156 40,163 - 2993 -
Apr-19 74,489 44,449 4,289 25,751 -
May-19 796,780 53,724 12,075 711331 18,650
Jun-1g 58444 - - 58,444 -
2,318,384 795,925 48,651 1,371,170 102,618
30 JUNE 2098 Type of Beviation
Amount Single Supph Impossibi b ical Emutgency
Ju17 97.883 - 65,000 32,883 -
Aug-17 771,598 550,804 48,244 49,894 113,657
Sep-17 252,636 16,256 180,036 24,766 31,578
Qet-17 171,103 18,245 152,858 - -
Nov-17 62,496 - 17.434 45,062 -
Dec-17 336,118 326,723 - 9,303 -
Jan-18 16,394,826 157,616 15,226,410 - 10,860
Fab-18 416,028 4,883 139,567 28775 244,804
Mar-18 58,877 - 19,859 28,318 10.800
Apr-18 218,51 46,349 140,155 33.087 -
May-18 54,803 29,600 20,203 5,000 -
Jun-18 25,278 5340 8,774 11,164 -
17,861,315 1,164,815 16,018,539 266,322 411,638
Non-Compliance with t 11 of icipal Finance Mana f Act
in ferms of section 3§ of tha Municipal Supply Chain Management Regulations any deviatian from the Stpply Chain Management Palicy
neads 1o be approvedicondened by the Municipal Manager and noted by Council,
201819
Rangas of Deviations approved by Municipal Manager Total Deviations Amounts
Deviations between 0 - 10 000 ¥2 388,641
Deviations between 10 001 - 30 000 38 603,431
Deviations between 30 091 - 200 000 8 379 582
Deviations grester than 200 001 3 846710
121 2,318,960
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BEAUFORT WEST MUNICIPALITY

NOTES ON FHE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

62,8  Material losses

Electricity distribution losses

Units purchased (Kwh) 56,808,015 57,649,424
Units lost during distribution {Kwh) 9,110,067 7,779,399
Percentage lost during distibution 16.04% 13.49%

Distribution loss (Rand Valus)

The reascn far the increase in eleciricity losses is due to elecricity theft on pre-paid melers Fines were issued for first ime offenders.

2019 2018
R R
Water distribution losses
Units purchased (mi) 2,521,800 2647036
Units lost during distribution (ml} 1,131,809 1,118,161
Percentage lost during distribution 45.00% 42.24%
Distributich loss (Rand Value)
Normal pipe bursts and field leakages are responsiple for waler fosses.
The municipallty provides water services lo indigent consumers. Consumptions used by indigent consumers are more than the free 6kl
watsr they received. No action was laken ta recaver the additional consumptions from indigent consumers and based on history,
autstanding amounts are not paid by indigent consumers.
Mm% 2018
52,8  Qther non-gompliance R R
Supply Chain Management implemantation Report
The Supply Chain Management Implementation Report must be submitied to Council within 30 days after the end of the year in
accordance with the Supply Chzin Management Regulations. The report far 2009/10 was submitted to Council only an 11 August 2010,
H1{4] - Withd Is from i t bank 4
The accounting officer must within 30 days after the end of sach quarter submit to Counci a repart of all withdrawals made in terms of
subsection (1){b} te (j). The said report for the sacond and last quarter was tabled in Council on 9 February 2010 and 1% August 2010
respeciively.
MFMA, Section B5(ZHb)
Adequate management, accounting and information system was not in place which acoounted for creditors.
MFMA Section 65(2)e)
The municipality had sxperi d cash flow probl during the year as a result of which creditors were not always paid within 30 days
of date of statement or invoice as required.
MFMA Section 15
Expenditure was not only incurred in terms of an approved budget and within the limits of the amounts appreved for the different votes
in an approved budget.
MFMA Section 32(4)
Repart pertaining to unauthorised, iregular, fruitiess and wastefut expenditure have not been submitied fo all relevant parties.
2019 2018
53. FINANCIAL RISK MANAGEMENT R R
The activities of the municipality expose it to a variety of financial risks, inciuding market risk (comprising fair valus interest rate risk,
cash flow interest rate risk and price risk), credit risk and liquidity risk. The municipality's overali risk management programme focuses on
the unpredictablity of financial markets and secks to minimise potantial advarse sffects on the municipality's financial performance.
(a) Foreign Exchange Currency Risk
The municipality does not engage in foreign currency transactions.
(b} Price Risk
The municipality is not exposed to ptice rigk,
(c) interest Rate Risk
As the municipalty has significant interest-bearing liabilites, the antity's income and operating cash flows are substantially
dependent on changes in marke! interest rates,
The municipality analyses its patential exposurs to Interast rate changes on & continuous basis. Different scenaries are simulated
which include refinancing, renewal of cument positions, alternative financing and hedging. Based on these scenarios, the entity
caleulates the impact that a change in interest rates will have on the surplusidsficit for tha year, These scenarios are cnly simulated
for kabilitios which constitute the majority of interest bearing liabilities.
The municipality did not hedge against any interest rate risks during the currant year.
2019 2018
The potential impact on the entity's surplusi{deficit) for the year due to changes in interest rates were as follow: R R
0.5% (2018; 0.5%) Increase in interest rales 20,310 (27,084)
0.5% (2018: 0.5%) Decrease in Interest rates (20,310) 27,094
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{d) Credit Risk

Credit risk is the risk that a counter party to a finandial or non-financial asset will faif to discharge an obligetion and cause the
Municipality {0 incur financial loss.

Credit risk anises mainly of cash depasits, cash equivalonts, trade and other recaivables and unpaid conditional grants and
subsidias,

Trade and other recetvables are disclosed net after provisions are made for impaiment and bad debts. Trade receivables comprise
of a large number of ratepayers, dispersed ncross different sectors and gsogrephical areas. Ongoing credit evaluations are
performad on the financial condition of thase debtors. Credit risk pertaining to frade and other receivables is considersd 1o be
modsrate dus the diversified nature of receivables and immaterial nature of individual balancas. in the cass of consumer debtors
e municipality effectively has the right to terminate services fo customers but in practice this is difficult to appiy. I the case of
dabiore whase accounts become in arrears, Cotincil endeavours 1o collest such accounts by “levying of penalty charges”, "demand
for payment”, "resiriction of services” and. &s a last resorl, "handed over for collection”, whichaver procedure is appllcable in terms
of Council's Cradit Contro} and Debt Collection Policy,

The credit quality of receivables ars further assessed by grouping individual debtors info different calegories with similar risk
profiles. The categories inciude the foliowing: Bad Debt, Deceased, Good payers, Slow Payers, Govemment Departments, Dabtors
with Arrangements, Indigents, Municipal Workers, Handed ovar fo Attorneys and Untraceable account. These categories are than
impaired on a group basis based on the risk profile/eredit quality associated with the group.

Alf rates and services are payable within 30 days from invoice date, Refer 1o note 10 and 11 for afl balances outstanding langer
than 30 days These balances represen alf debtors at year end which defaulted on fheir credit farms. Afso refer to note 6 and 7 for
balances included in receivables that were re-negotiated for the period under review.

2013 2019 2018 2018
% R % R
Non-exchange Recejvables
Rates 6.03% 11,738,323 £.40% 9,605,865
Fines 88.79% 172,746,695 85.85% 128,782,626
Olher 5.18% 10.077.480 7.75% 11,623,881

100.00% 194,562,499 100.00% 150,012,373
it cxmiore Toenils e

Nop-Curent Rgceivables

Repayment arrangsinent +00.00% 3,329,580 100.00% 3,479,700
Exchange Receivables
Electricity 3.66% 2,780,129 14.57% 11,298,291
Water 12.19% 9,218,157 11.68% 9,057 566
Froperty Rentals 0.07% 53,883 0.08% 63,322
Waste Management {refuse) 12.31% 9,305,998 10.59% 8216,938
Wasto Water Management (Sewerags) 20.38% 15,414,852 18.16% 14,089,888
Gther 51.31% 38,850,067 44.92% 34,841,747
100.00% 75,623,085 100.00% 77,567,749

No receivables are piedged as security for financiat hiabifities.

Due to shert term naturs of trade and cther receivables the carrying value disclosed in nole 10 and 11 of the financial statements i
an approximation of its fair value. Interest on overdue baiances are included at ptime tending rate plus 1% where applicable.

Tha provision for bad debls coukl be aliocated between the different classes of receivables as foliow:

201% 2019 2018 2018
% R % R

Hon-exchange Recewablas
Rates 8.04% -12,898.554 10.55% 12,831,055
Fines 91.96% -147,569,300 89.45% 108,838,937

100.00% -160,468,854 100.00% 121,668,891
Exchangs Receivables
Elestricity 2.19% 1,157,597 0.57% 351,180
Water 12.44% 6,466,187 8.83% 5,403,556
Waste Management {refusa} 2.19% 1,137 597 12.58% 7,700,122
Waste Water Management {Sewerags) 12.44% 6,466,187 2419% 12,972,491
Hausing Selling Schome 0.00% - 0.10% 60.948
Cther 70.74% 36,758,302 86.72% 34,719,808

100.00% 51,966,870 100.00% 61,208,106
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The provision for bad debts coutd be aliocated between the different categories of recaivables (excl. fines) as follow:

2019 2019 2018 2018
% R % R
Other 5.10% 4,090,118 292% 2,163,076
Industrial 9.29% 7444064 10.48% 7.757.493
Residantial 85.61% 68,616,951 86.60% 64,118,591
100.00% 80,151,132 100.00% 74,039,560
Bac debts written off per debtor class:
Nen-Exchange Receivables
Rates and Other Recelvables 7,667,518 100% 665,171
Exchange Receivables
Services 1,339,362 100% 4,967,065
Exch N hanao
Aqeing of amounts past dus but not impaired are as foliow: bk R bl
2019
1 month past dus 2,305,020 58,770
2+ months past due 2,066,790 2,880,981
4,371,209 2,939,751
2018
1 month past due 292,802 67,661
2+ months past due 1,652,409 2,021,883
1,945,291 2,089,545
The entity only deposits cash with major banks with high quality eredit standing. No cash and cash equivalents were pledged as
security for financial liabliities and no restrictions were placed on the use of any cash and cash equivalents for the period under
raview. Although the credit risk perlaining to cash and cash equivalents are considersd to be low, the maximum exposure are
disclosad below.
The banks utitised by the munigipality for current and nen-current investments are all isted on the JSE (First National Bank and
Standard Bank). The credit quality of these institutions are evaluated based on their raquired SENS releases as wall as other media
reports. Based on all public communications, the financial sustainability is evaluated to be of high quality and the cradit risk pertaining
to these institutions are considered to b iow.
The sk pertaining to unpaid conditional grants and subsidies are considered fo be very low. Amounts are receivable from national
snd pravincial government and there ars no expectation of counter party default.
Long-term Receivables and Other Debtors are individually evaluated annually at Balance Sheet date for impairmant or discounting.
A report an the varicus categories of debtors is drafted to substantiate such evaluation and subsequent Impairment / discounting.
where applicable.
2019 2018
R R
Financial assets exposed to credit risk at year end are as follows:
Non-Current Reseivables from Exchanga Transactions 2.480,243 2,480,243
Trade receivablas and other receivables 848,337 999,456
Recaivables from exchange fransactions 38,850,067 34,841,747
Receivables from h transactions 194,562 499 150,012,373
Cash and Cash Equivalents 501,909 12,730,285
237,244,055 201,064,104
Liquidity Risk
Prudent liquidity fisk management includes maintaining sufficient cash and the avafability of funding through an adequate amount
of sommitted credit facilities. Due to the dynamic nature of the underlying business, the treasury maintains flexibility in funding by
maintaining availability under credit lines.
The entity's risk fo kquidity i a result of the funds available to cover future commitments. The entity manages liquidity risk through
an ongoing review of futiire commitments and cradit faciities.
The table helow analyses the entity's financial Niabilites into relovant maturity groupings based on the remaining pericd at the
financial year end 1o the contractual maturity date. The amounts disciesed in le are the contractual undiscounted cash flows.
Balances due within 12 months equal their carrying balances ag 2V of discolinting ts not significant,
Betwaon 1 and Between § and More than 10
Less than 1 year 5years 40 years years
2019
Lang-term Liabilities 3,196,468 £,040,136 5,240,732 -
Trade and Other Payables 32,223.82% - - -
35,420,295 6,040,136 5,240,732 -
Between 1 and Betwoan 5 and More than 10
Less than 1 year 5 yoars 30 years yaars
2018
long-term Liabiifies 5,362.47% 7028313 6,287,707 -
Trade and Qther Payables 53,535,180
58,897,641 7,028,313 6,287,707 -
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FINANCIAL INSTRUMENTS

BEAUFORT WEST MUNICIPALITY

n accordance with GRAP104.45 the financial labilities and assels of the municipality are classified as foliows:

Financlal Assets

Non-Cutrent Receivables

Receivables with repay arrangaments
Housing Leans

R bles from Exch Tt
Trade receivables from exchange transactions
Other recsivabies from exchange transactions

Cash and Cash Equivalents
Bank Balances
Call Deposits

Total Financial Assets

SUMMARY OF FINANCIAL ASSETS

Financial instruments at amortised cost:
Long-term Receivables

Leng-term Receivables

Trade raceivables from éxchange transaclions
Other recaivablas from exchange transactions
Cash and Cash Equivalents

Cash and Cash Equivalents

Total Financial Assets

Finangial Liabilties

Long-term Liabilities

Annuity Loans
Capilalised Lease Liability

Trade and Other Payables
Payments received in advance
Retentions

Sundry creditors

Trade Payables

SALA Pansionfund

Current Portion of Long-term Liabilities

Annuity Loans
Capitalised Lease Liability

Cash and Cash Equivalents
Bank Overdraft

SUMMARY OF FINANCIAL LIABILITIES

Financial instruments at amortised cost:
Leng-tetm Liabilities

Long-term Liabifities

Trade and Cther Payables

Trade and Other Payables

Tradae and Gther Payables

Trade and Other Payzbles

Cash and Cash Equivalents

STATUTQRY RECEWWABLES

Classification

Financial Instruments at amortised cost
Financial Instruments at amortised cost

Financia! Instruments at amortised cost
Financial Instruments at amortised cost

Financial Instruments at amortised cost
Financial Instruments at amoriised cost

Recel with repay arn
Housing Loans

Trade recaivables from exchange fransactions
Other receivables from exchange lransactions
Bank Balances

Call Deposits

Classification

Financial Instruments at amortised cost
Financial Instrumants at amortised cost

Firancial Instruments at amertised cost
Financial [nstruments at ameriised cost
Financial insfruments at emortised cost
Financial instruments at amortised cost
Financial Instruments at amortised cost

Financial Instruments at amortised cost
Financial Instruments at amortised cost

Financial Instrumants at amortised cost

Annuity Loans

Capitalised Lease Liabliity
Payments received in advance
Retentions

Sundry creditors

Trade Payablss

Bank Overdraft

In accardance with the principles of GRAP 108, Statutary Receivables of the municipality are classified as follows:

Taxes
VAT Raceivable

Receivables from Nen-Exchange Tr: Ai
Rates
Fines.

Total Statutory Roceivables {before provision}

2019 2018
R R
2018 2018
R R
1,859,861 1,861,932
290,001 461,643
201% 2018
R R
7,395,202 16,298,654
2,543,147 60,990
2019 2018
R R
122,612 363,086
385,966 12,373,469
12,596,789 31,419,773
2019 2018
R R
1,859,861 1,861,932
290,061 461,543
7,395,202 16,298,654
2,543,147 60,990
122,612 363.086
385,966 12,373,468
12,596,789 31,419,773
2018 2018
R R
7,890,822 9.415.979
1,478,882 3,794,839
2049 2018
R R
7572 511,072
2,264,837 2,183,279
2,033,552 3,975,685
26,443,126 41,937,788
104,084 420,000
2019 2018
R R
1,203,759 1,525,057
1,173,423 2,669,243
2013 2018
R R
12,929,852 7,792,004
57,425,926 73,814,945
2019 2018
R R
9,004,681 10,941,036
2,652,306 6.464,082
7,572 511,072
2,264,837 2,193,278
24033,552 3,975.685
28,443,126 41,937,788
12,929,852 7,192,004
57,425,926 73,814,945
2019 2018
R R
3,135509 8,742,069
184,485,019 138,388,481
11,738,323 9,605,865
172,746,695 128,782,626
187,620,528 147,130,560



BEAUFORT WEST MUNICIPALITY

ROTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

(121,669,991}

Less; Pravision for Debl Impainment {160.468,854)
Total 5t y Receivables (after provision) 27,151,674

25,460,569

Statutory Receivabies arises from the foliowing legislation:

Taxes - Value Added Tax Act {No 89 of 1991}
Rates - Municipal Properties Rates Act (No € of 2004)
Fines - Criminal Procedures Act

\
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{Rates): Agsing

Currant {0 - 30 days)
31 -60 Cays

61 - 90 Days

+90 Days

Total

Reconciliation of Provislon for Debt impairment

Balancs af beginning of ysar
Cantribution to provision

Balance at and of year

Ageing of amounts past dus and impaired:

1 menth past dug
2+ months past due

Ageing of amounts past due but not inpaired:

1 month pastdus
2+ months past due

Interest Received from Statutory Receivables

Taxes

Interest is levied at a rate determined by the council on outstanding rates amounts.

IN-KIND DONATIONS AND ASSISTANCE

The municipality did not recsive any in-kind donations or assistance during the yaar under review,

PRIVATE PUBLIC PARTNERSHIPS

Counci has not sntered into any private public partnerships during the financial year.

CONTINGENTIES

The Trade Union, IMATU, contested the implementation of a wage curve agreement in the Labour Court and the court ruled in favour of
IMATU. The Employers Organisation, SALGA, resalved 1o take the ruling of the Labour Court on review. The effect of the ruling is a

general 2% increase in remuneration s fram Octaber 2008,

Tha following guarantess quality as contingent liablities:

NAME  / REG NG

Nesdhbank
Nedbank
Nedbank

GUARANTEE ISSUED TO

Psrormance guarantee no. 285/32883307: Post office
Electricity guarantee: 285/32883218: Eskom
Electricity guarantee: 285/32883005:

Eskom - Neispoort

2012 2018
R R
1816010 2,617,712
463,670 721,334
304,517 580,229
9,064,127 £,276.590
11,738,323 9,605,865
2019 2018
R R
121,669,991 92,717,956
38,798,664 28,952,035
160,468,855 124,869,991
2019 2018
R R
292,802 152,248
1,652,408 1,960,794
1,945,211 2,113,042
2018 2018
R R
58,770 67,661
2,880,981 2,021,883
2,938,751 2,089,545
2019 2018
R R
983,978 825,998
2019 FUat3
R R
2012 2018
R R
2019 2018
R R
50,000 50,000
34,700 34,700
41.000 41,000
125,700 125,70¢

e

PP EF i = €37 &

Page 100

201 123



BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

Claims against the municipality

The municipality is ourrently engaged in liigation which could result in damages/costs being awarded against Council if claimants are
successful in their actions. The following are the estimates:

Beaufort West Municipality!/E Franse

The municipality has a oiaim against them whereby a chikl was injured in a playing park due to the negligence of the

municipality, An indication of the possible claim and iegal Tees was received from Crawtord eHarmney's. 235,055 235,055
eaufort West Muricipalfty//A Baman Damg
The plainiiffs issed a summons against the Municipatity and Crawford Attomays have defended the summons.
Sines then there was no movament on the matier and at this stage it is unclear if the paintiffs intends fo pursus the
claim further. it is in process fo determine a court date. The court will determine the cutcoms of the matter, R R
Beaulort West Municipality/fMinister of Walsr and Sanitation
The municipality was summans by the Minister of Water Affaics for oulstanding payments for waler for the period
April 2002 to August 2016.The municipality is in a process of negetiation with the Minister. 3.311,206 2.311,208
3,546,261 3,546,261
The municipalty does not have a permit or license for landfil-sites cumently it use at Merweville disposal site, and could be liable for a
penalty. 1o 8 maximum amount of R10 000 000, in terms of section 68(1 ) National Environmental Management, Waste Act, 2008 {Act
No. 59 of 2008).
2019 7018
CONTINGENT ASSETS R R
BANK  f FIRM PURPOSE REG NO
First Nationai Bank Electricity supply: 163/3/98 147 2,020 2,020
FNB{Shoprite Electicity Supply:579-123/91 88 12,265 12,265
FNB/Ackermans Elsctricity Supply 579-131/91 Ell 2,080 2,080
Lombard Insurance Group/AGMS Merwaville housing.projost
Construction civil services and top
structure for 90 erven 248 A 210450
Lombard insurance Group/SWANSA Parformance guarantss: Tender
no:die:09/2007: Reclamation Plant 261 . 260,068
Suretyship Guarantee 20120113/002 - ACE Parfermance guarantee: Tender SCM
94/2011: Upgrading of streets in 269 -
ABSA Bank Water & Electricity sarvices erf
10,7407 (Beaufort Mall)
279 222,000 222,000
New National Assurance Company LTD; ACE o.b.c Benwer Civils and Plant  Performance guarantes: Tender SCM
Hire co T02012; Construction of pedestrian
walkways in Murraysburg. 27 - B
Nedbark o.b.o A2 Locdgisters Notice No 99/2015; Tender SCM
08/2016: Construction and installation 286 - -
Rand Merchant Bank 0.b.o De Jagers Loodgisters kantrakteurs Guarantee No.GSG/0583662/GLO:
Notice No. 104/2015: Tender SCM 297 - -
Rand Marchant Bank o.b.a De Jagers Loodgisters kontrakteurs Guarantee no. GI00/0S8B505/GLD
Notice No.62/2015: Tender SCM 298 - 247,452
Rard Merchant Bank o.b.o De Jagers Loodgietars kentrakiaurs Perlormance guarantes: Tender SCM
10/2016: Upgrading of Fabriek Street.
299 - -
Rand Merchant Bank 0.b.0 R. Koster #a R.A Kastar Guarantes Nr.G800/0595814/GLO:
Supply of water and electricity 1o 13
Bird Streef [Beaufort Manor} 301 31,300 31.300
Rand Merchant Bank o.b.o R. Koster a R A Koster Guarantee Nr.GO00M595862/GLO:
Supply of water and electricity ta 7
Bird Street [Bsaufort Manor) 302 21,100 21,100
Frovincial Gazatte Nr. 7711 Notice of Registration of Driving
Licence testing centre: Murraysburg 308 -
Infinity Guarantees Pert G tes: G t
Nr. PS GUA MV 01: Tander nr. SCM 308 - 1,048,588
Rand Merchant Bank 0.b.0 e Jagers Laodgleters kentrakieurs (Edms)Bpk  Retention Guarantes Nr.
QBGTOB72/ZA0002760; Tender Nr
SCM 06/2017: Upgrading of Protea
and Oak Streats, Baaufort West 310 - 199,417
Rand Merchant Bank 0.b.o De Jagers Loodgicters kontrakteurs (Edms)Bpk  Retention Guarantes: Guarantee Ne,
OGTO672/ZA0003157: Tender no,
61/2016: Upgrading of the
Murraysburg Wastewater Treatment 311 . 442,476
Rand Merchant Bank o.b.o Da Jagers Loodgieters kontrakleurs (Edms)pk  Perdormance Demand Guarantes:
Guarantee No. OGTOBT2/ZA0004613:
Tender Numbar 103/2017: SCM
03/2018: Upgrading of Klein Hand 312 - 583,509
Rand Merchant Bank a.b.0 De Jagers Loodgietars kontrakieurs {Edms)Bpk  Performance Demand Guarantee:
Guarantes no,
OGTOB702/ZA0005420: Tender hic.
10842017 | SCM 03/2018: Upgrading
of Klein Hans River Scheme: Phase 1 315 . 844 524
Rand Merchant Bank 0.b.o e Jagers Loodgislers kontrakleurs (Edms)Bpk  Retention Guarantes: Guaranise No.
OGTOB72/ZAD00BISS: Tender No:
10312017 : SCM 03/2018: Upgrading
Of Klein Hans River Scheme: Phase 1
314 - 755,462
Rand Merchant Bank o.b.¢ D'e Jagers Loodgietars kontsakisurs (Edms)Bpk Guaranies
NC.OGT0672/ZA00014812: Tendar
SCM 03/2018: Upgrading of Klain 315 . 294,655

Rand Merchant Bank o.b.o D Jagers Loodgieters kontrakieurs {Edms)Bok  Reatontion Guarantes
NO.OGTOS72/ZA000M4812: Tender
SCM 03/2617: Upgrading of Kiein
Hans Rivier Scheme phase 1 316 255.145
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANGIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

Namco Guarantess 0.b.o Dorha Construction Services (Pty) Lid Guarantgs construction: NAM 1903-
04: SCM 15/2019: Upgrading of
exigting pavilion at Bsaufort West 319 71,562 -

617,412 5,178,369

NS
20 -1 19

St - L
s ”%%:ﬁfw;«-m- o
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52.1

BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCLAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

2019 2018
RELATED PARTIES R R
Key Management and Coungillors receive and pay for services an the same terms and conditions as other rafepayers [ residents,
Relatod Party Transactions
JATVICE
Charges -
Ratas « Levied 1 Levied 1 July Other - Levied 1 Qutstanding
July 2018- 30 June 2018 - 30 Juns July 2018 - 30 Balance - 30
2019 2019 June 2019 June 2019
Year anded 30 June 2019
Councillors
Councitior AM Slabbert (0101374011832} 5797 22,291 1 -
Ceunciflor N Constable (010679/032084) 2,737 5957 - 674
Councillor N Constabie (014506/014507) 529 5691 - 538
Councifior O Hasarvoor {510856/003456) - 1,515 - -
Councitlor JJ van der Linde (014807/614808) 8177 30,563 - -
Counsillor L Dayce (510271/060768) 1.413 1,521 - 241
Councillor L Basson (024398/024205) 694 2,348 - -
Counciitor MA Kilani (020440/020441} §12 5,407 - 496
Councillor MA Kilani (006482/020441} - 1,490 - 124
Councilior DE Welgomoad (012158/012156) 8438 43,392 - 1677
Councilior SM Motseane (022661/022662) 622 6,95% - 467
Councillor G Louw (019740/030610) 388 1,164 - 1,562
30,416 128,299 1 5,780
Municipal Manager and Section 57 Employaas
Munigipal Manager : K Haarhoff (No account) - - - -
Director : A Makendiana (012180/029959) 10,387 2.349 - 1]
Dirgctor : R ven Staden (01 1989/011996) 12.257 19,669 - -
Director : HT Prince (G 2338/010857) 11,585 12.400 - £.148
Diractor | G Kymdeli (D07 759/007760} 12,087 36,149 - -
46,316 70,568 - 6,148
DervIce
Charges -
Rates - Laviad 1 Levied 1 July Gther - Lovied 1 Qutstanding
July 2017 - 3¢ June 2017 - 30 June July 2017 - 30 Balance - 30
2048 2018 June 2018 June 2018
Year anded 30 June 2018
Coungillors
Councillar AM Stabbert (030137/011832) 5,456 18,698 A 1.844
Ceuncillor AM Siabbert (028581/031495) 2,652 2,669 - -
Ceuncillor N Constable (010679/032084) 2576 5747 - 635
Cauncillor N Constable (014506/014507) 498 5,244 - 674
Councillor O Haarvoor {510856/003456) - 1,405 117
Counciller JJ van der Linde (014807/014808) 7 696 37,248 - -
Cauncillor HT Prince(042338/010957) 10,896 19,485 - 17,100
Counciller L Deyee (510271/000768) 1,296 1,405 - 228
Councilior L Bassan {024298/024289) 653 2,182 - -
Councillor MA Kilani {020440/020441) 576 4,841 - 518
Councitlor MA Kilani {006482/020441) 3 1,407 - 116
LCounciltar DE Welgemced (012155/012159) 8.816 38,554 - 3.307
Councilfor SM Motsoana [022661/022662) 576 5735 - 2763
41,688 144,681 1 27,301
dervice
Charges -
Rates « Levied 1 Levied 1 July Qther - Levied 1 Cutstanding
July 20%7 - 30 June 2017 - 30 Juna duly 2017 - 30 Balance - 30
2018 2018 June 2018 June 2018
Year ended 30 June 2018
Municipal Manager and Saction 57 Employees
Municipal Manager - K Haarhoff (No account) - - - -
Diractor : A Makendiana (012180/029955} 8,778 2,182 - 0
Diractor : R ven Staden (G11989/01 1390} 11,536 22,8907 - -
Diractor : ER Klink {510285/000794) 3,056 1,405 - o
DGirector : ER Klink (000037/044164) 496 2,182 - -
Director : ER Kiink {000312/044164) 3,200 - -
Director : ER Klink {511 153/002065) 18 - - -
Lirector : N Kotze (Appointed 1/1G/2017 - 31/03/2018} [no eccount) - - - -
Director : G4 Kymdelf (007 158/007T60} 11,376 35,057 - -
39,456 63,734 - 1]

The rates, service chargss and other charges are in accordance with approved taritfs thal were advertised fo the public. No bad debt
expenses have been recognised in respact of amounts owed by related partios.

Counciiors and management comprises of those persons responsible for planning, directing and controliing the
activities of the Municipality.
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59.3

59.4

60.

BEAUFCRT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019
Related Party Loans
Since 1 July 2004 lvans to councilors and senior managemant employees are not permitted. Loans granted prior to 1his date, together

with the condilions, are disclosed in nate 14 te the Annual Financlal Statements.

G ion of kay g [ I

The f ion of key Nt & | is 86t out in note 35 to the Annual Financial Statements.

2019 2018
R R
Other related party fransactions

The foliowing purchases ware made during the 2018719 financial ysar where Coungillors or staff have an interest:

iComEany Naine Amount Interest
B&B Swolswerke Son, Mr. AC Du Plessis is ourrently employed by
28780 Deapartment of Educaticn as a leacher.

Central Karoo Evants ans, far PJ Julies and W J.Jukes is smpieysd as vehicle]
inspections & traffic officer and machine operator at
clectrical and Imaffic services at ihe Beaufort Yest

273,153 | |Municipalit
Karoo Motors Workshop Spouss, Mrs Anna-Marie van der Merwe is employed with:
530,324 3 |the Department of Health Servicas

poUSe, wanepogt ara employed at Department of
2730 | {Comectional Services as Corrections Officer.

Karoo Betonwearke

Takkie se Slaghuis Daughters ars employed with the Department of Education
16.976 | |and Health Services
B Chaimers Spouse, Mr Chaimers are omployed with the Departmsnt af

5126 | |Corectiona] Services.

Beaufort West Lugresling en Verkosling
2585 | [Spouse, Mr Kriel are employed at Beaufort West Hospital,

Beaufort Luxury Coachss Séh, Mr W _Jahnson ﬂ“g déughler, Mis ¥ Jonnson are|

employed at Beaufort West Municipality and Depariment of]

34,740 Public Transpart.

Avrils Catefing Son, Mr M Jobnson and daughter, Mrs B Johnson are

employed al Department of Corectional Services and

2,550t |Depariment of Agriculture.
Ingozi Construction and Catering pGUSe, W F Pieters and daughtsr K Fielers are emplay
2t the housing dspartment at Beaufort West Municipality

2,700 | |and Transnel

RWS Cleaning and Maintenance Sarvices
Spouse, R Summers ars employed at Beaufort West

146,250 | [Municipality.

Wilma's Catering
Brother curently employed at the Beaufort West

11400 | Mcipelity,

Spousa, Mr.W.Swanepos! is employed with the Departmant
5,670 | |of Correctional $ervices as Coractions Officer,

Dorha Construction Services [Ply) Ltd JV Protea Sports Court (Ply) Lid Brothers ard sister, N Constabls (Mayor); R Klink(Town
Manager) are in the service of the siate employed at
Beaufort West Municipality, S Jeoste(Municipal M at
CKDM) and sister £ Maans is a Councillor a1 Prince Albert
2.396.486 | |Municipality
L & E Projects & Soluticns Grother, B Mitchell and A Mitche! are employed af the
28,742 Baaufort West Municipality.

[Gwan Driving School

The following purchases were mads during the 2017/18 financial year where Counciliers or staff have an interest

Company Name Amount ttarost

B&B Swaiswerke Son, M. AC Du Plessis is currently employed by
42,856 | {Department of Education as a teacher.

Central Karoa Events Vehicle Inspactions & Traffic Officer and machine operator

109,224 | |at stectrical and traffic services at the Beaufort West

Kargo Motors Warkshop

Spouse, Mrs. Anna-Marie van der Merwe is employod with

103576 | |the Department of Healih Servicas
Karae Drukkery Spouse, hrs Munroe, fs currently empicyed at the Beafen

4,285 | [West Hospital
Tokkie se Siaghuis Spousa, &? Van Heerden s empayed with the Department
4.200 ¢ [of Comectional Services
B Chalmars Spouse, Mr Chalmers is employed with the Depariment of
4.500 | |Correctional Services
IBeﬂufor( Wast Lugresling en Verkoeling Spouse, Mr Kriel, is currenily smployed by the Depatiment

33,345 | [of Health Services

Boaufort Luxury Caaches Ton, Mr W _Johnson and daughisf, s B Johnsen are
37330 |employed at Beaufor West Municipality and Depariment of
Awvrif's Catering Daughter, Ma M Johnson are empioyed with the Department
2,700 | [of Correctional Services
Raakvat Verhurings Spousa, Mis Jacobs ® employed by the Central Karoo

11,250 [ |District Municipatity
Ingozi Constnection and Catering Spouse, Mr F Pieters and daughter R Pisters are employed
3,375 |at the housing department at Beaufort West Municipality

RWS Cleaning and Maintenance Services

Spouse, R Summers is employed at Beaufort West,
41,463 | |Municipality

FINANCIAL SUSTAINABILITY

Managemant is of the opinion that will municipality will continue lo operats as a going concern and perferm it's functions as set outin the
Censtitution

The indicators or conditions that may, individually or collectively, cast significant doubt about the geing concarn assumption &re as
follows:

Financlal Indicators
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

The current ratic increased to 0.80:1 fram 0.91:1 in the priar yoar,

The municipality have budgeted for a surplus of R1B 479 447 for the 2018/2019 financial year. The municipality is also budgeting for
pasitive cash flows during 2019/2020 and 2020/2021 amounting 1o R13 964 695 and R23 913 505 respectively,

The municipality had an aclual deficit R4 545 343 for the current year.

The average deblors' payment days increased to 678 days from 556 days.

Tha avarage creditors payment period is 100 days {2018: 154 days).

Tha current liabilities exceeds the cutrant assels with R22 986 403 {2018: R11 149 285}

A bank overdraft facility is utilised amounting 1o R8 000 CG0

The municipality ks in had a negative bank balance with Nedbank 1o an amount of R 546 856 {2018 - R7 792 004 in amears) as per bank
statement. The bank balance as per tha cash book for the current year is R12 929 B52 and R7 782 004 {2018).

There was a docrease of R17 365 825 in cash and cash equivalents for the current year and R1 692 936 for the prier year,

The ipality has cal i di its for the cument year of R385 966 and R12 373 469 (2018}

The qutstanding batances In respect of extamal loans amounts to R 369 803 (2018 - R8 415 679)

Other indicators

Pessible outflow of resources dus the contingent liability disclosed in note 58,

The municipality has appointed consultants in the 2019/2020 financial yaar to assist with a revenue erhancement

project, 1o increase the municipalilies revenue. Further the municipality is in process 1o establish their own court, in
order 1o recover debt fram fines more timeously.
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APPENDIX A
BEAUFORT WES LOCAL MUNIGIPALITY
SGHEDULE OF EXTERNAL LOANS AS AT 30 JUNE 2018

[FrermaCToans Rag e ‘Supptier Loan Wiadiirity daio | Balanow sl | Coiraction Twcarvad Regesmsd
Humber H dunw 2098 | of Errar dusingth | wrttenoff | 30 June 2010
pariod during the
pariod
LONG-TERM LOANS
ANNUITY LOANS
Joaneral
Jsaniam Buildmp RBT1A0G £1 £.44 10 46% bEsA 12871 20sanzd 289,592 . - (188115 05208
Jscnarags Form henwouitls 875% DBSA D3sG4 262411231 525,148 . - (196,313} 1300633
Industrial Area 0AT% | edban £TRYIDIIBALT 2620060 1441720 - - (505743 811827
[taciosiy
L oad contiol syst RB12:58 (T2 12005 oBSA 0616 233307 - - (23373 :
anawva, Transformer - Sub Station 0 B0% o8sA 10aaB4s 558705 - . pesa 3361
or
Faim Hansrivist 0 90 oEsA 10348 2B 1772215 - . 182,121 4,586,283
Systam 0507 DasA 29 511296 - . 122862 257316
fretar anncity Loana CHERTE - IR TR aZE
LEASE LIABILITY
¢hisa Pholacopy Samsung Fra Karess Hurraysbig Admin 201810150 s £1,025) <@
fschiva Pholzcor; Nashua on Financiel Sewicas 141 (741 3
fseaan Toyma Elio's cza188 Oit. Financesl Senvtes 0 7738 {7.225) 3
vacnune Photozo by Ricoh MPEMSPF WOISPCOAZZE Di: Finontadi Sérvices 20190530 4893 14862 i
faaching Photocosy Ricoh M3 ISPE WRISPCOEE Ghurch Strsel Liorery 2018.05130 4863 14,85 m
Maching Phatacapy Rizoh MP3 SPF WONGPGOTIES Church Stweat Library 2010:0530 #4863 (4865 m
Maching Photocapy Rizoh ME01SPE WEISPGOAIIE Wirmoea Librery 200 853 (4.863) w
aecrne hatocapy MACZ003SS Runiciess| Menager 20185030 5872 [5.672) o
zedan Ghevrolsl Avan 16 LS 67 5B4d i Garporala Serices ZHETRIOE a8y 145.562)] 4ms
Lo 9wz XB2890 Flestside GZ THes Dir. Engingurs Sarvices 201RTHI 78654 [62.256]] 18,608
edan Ghawatat Avan 16 LS c2e123 Builksng Control 201RTEE 43500 1a= 552 4018
L 15z KB250D Fleatside 2z bebE urmeipel Buliding: 26130930 76,564 162.255) 18806
v 1zuzu KB2E0D Fleatsice ¢z veat Municipsal Buidings 26300730 74,288 (68 6} 15684
Lo beuzu KB250D Flegtsice C7 9ed8 Recrelion Sl FLaE e 60.632 (59 157} 1,475
dv bsuta KBZSOD Fiestains czane Recrastion vt HnSiok3n 75218 (88420} 8738
v ksuzy KBISOD Fiseteda cz e Slreel works 3, Storm Water | Z016UB30 75288 JECEPED 0808
i £z asa: Steont werths & Starm walsr | Z01BDRZD 76348 (80258 RLE
£Z o070 Bms] Bank | Strow) works & Slarm wetar | 20190730 4288 158843 15684
C2Z 5825 Gidvesl Bank | Sirost works & Staim v elar n1om7an 24220 51702 13526
£z fichwas] ok Fire Brigada 204000930 sa.313 181,888) 13848
L vz KEZSUD Flesisica Cr v Bovest Bank | Staet worka & Storm Weler | 201590800 80.855 154,997 18305
Lo 192220 XB260C Fisslsida €7 5738 Bidvast Bans, | Stram works & Storm Wels | z013masce 0855 155.094) 14821
50dan Cheveolst Avea 16 LS £z BEaY Eqeure sAaysing Office 2018077 52015 14750 4214
Lo 1 5uzu KB2SID Flastsics [ Birkres! Sank. Refuse Remaval 20190830 10,656 (5.491) .38
bagan Chaytott Avea 18L8 czeiy Eqstn Oir: Tratfic Servizes 1007120 ST (s3.a7e) 4479
Lov 1Euzy KB250D Flastside czEi Bidvost Bark | Stwelworks & Storm Water | 201900930 9,854 (62.258} AN
e 5wz KB2SOD Flatside CZ 1134 Bidvrst Bank Rmiculatin Low 201m0/sa 70855 66 834} 12823
b v seuzv KE2500 Freelsids czZ 8mEs Bidvast Bank | Reficuletion: Hign ¥onaga 2otwoniEn 0832 60,157} 0875
td Tsulv KBZSOD Flestsis <z 294 Bicvest Benk waier Puriication 20190950 eaTs [EX0 21051
v touzi KEZSOD Flestside £z an6s Bizvas) Bank “weter Purfisation 2080730 8,832 ¢59,157 ) 10.275
et tsuzi: KE2GOC Flealsida czorzs Bvest Bank “etar Purifeation 208THH 76,346 180,260 18078
Lt tsuzu KB250C Flealsids 7 7443 Btvset Bianik vialer Reticulation zmaoiRe 74285 156.644) 15084
2 tguzu KE280D Flestside GZ BEY Bicvezt Btk walet Raiculation oOTae 74288 158,664); 15644
Lo 1Dty £52500 Flealside ©Z oy Bivesl Bank water Raficuletion 20te07a0 T4zt (58, B44) 15,540
Lo lsum KE250D Floatsice cz 8038 Bidvasl Sank Waler Renculation 20130720 74,258 168.644) 14640
Lo 150z KEZS0D Fleatsichs CZ Bens Bidvest Bank Waler Reficulation 010083 0865 (55,539 14821
by 1uzs KB25OD Flastzide 7 9aas Bidvest Bank WWalsl Retizulation 20190850 T0.855 (55,939 PEeo
dv Psbiza KETEOD Featsids GZ 9589 P25 Bigesst Bank Watar Ratizulafic 2016080 70855 (85834 RLE
e Isuzs KBZSOD Flsktends o o8a7 825%| Bicvest Bark | Murreysburg Refuse Ramovst | 201859030 7482 (58,827} 16.89%
dy I5uzs KB2EOD Elootsice ©z 3724 B2 EiavestBank | Murraysturg Water Reltisuiation | 20180930 78,348 180,288 16078
i 1zu:20 KBZSAD Floetsids [0 B.25% ianar Rofic ulstion 20180730 49357 (56922 10,853
frruch Retuse o 0% 0.25% Refiss Remanal 20200215 1142 57074 353,53
Photacopy Risoh MP301sp7 WolEPansIze | B.76 Ganeral Expansas 20200120 1.4 ©.45%) 4894
Ting Prcionopy Ris 169 278y Oi: Financiar Sarvices 20201730 e 16.458) 4804
ey P 9 75%| Thiang Ceatrs 202000430 1148 16.455) 4584
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faching Pratazany Facoh MPAD1SR! Ganors Expanmes 2020830 12858 5285 £.370
Jssinasg ShPoSS [Galaxy TAB S 7) with poush  RSZOSCZESTX hunicips: Managsr 2854 12,659 -
jSsintg SMPESE Galney TAD 0.7} wilh pouch  RSZG84E5.2K MM 7. GO ores Servises 2659 12854 -
[Bameiog BI-PAS6 Galaxy TARE Tt wilh gosch  REDGEHEBMOE . Finmriciol Services 2843 eren .
Samuung Sbé-PSS5 1Gelisy TAR T T3 u REIGICIOGY wIN Du. Enginaurs Services 2854 (2654 -
fsumzung SHPaSE iGelery TAS T REIGICKP 7K e Sir. Gammunily Survices 2040zaL 2854 250 .
samaung 5410555 Galsry TAR & REZGSMELEA TN 2030726 2695 (2554
[secar: topola etk cz w0187 Frsrn eI %5,215 (47.718)
Lo ez KE2500 Fiesisize czaazs Bedver Berd, 85713 150,447
L 0w suz. K250 Flastsias Cz pas B.dsest Bers, Sarviner 184568 (55551)
0+ 2505 KEZ500 Frecisida Gr 8824 H Sudvest Bk | Aetculalion Hiph vallegs . 215,687 30e8)
[Ldv 'Euzy KEZECO Fleetsida =g xR B Lt tinn, Realic ulalivn Law - 240507 143 0e5)
[1otat Lease Liatilidan EEYEE *WIE ] Eamsan)
[roTaL ExTERNAL LOANS i [EFITEITY FETEET NTE LS
H
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BEAUFORT WES LOCAL MUNICIPALITY
SEGMENTAL STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2019
GENERAL FINANCE STATISTIC CLASSIFICATIONS

APPENDIX B

2018 2018 2018 2019 2019 2019
Actual Actual Surplus/ Actual Actual Surplus/
Income Expenditure (Deficit) Income Expenditure {Deficit)

R R R R R R
Governance and Administration
36,616,471 21,353,055 15,263,416 | Executive and councit 38,041,574 20,357,748 17,683,827
37,694,497 52,786,074 {15,091,577)| Finance and adminisiration 41,479,272 49,856,849 (8,377,577}
Community and Public Safety
6,402,194 9,725,007 (3,322,813)] Community and social services 7,303,302 14,010,696 (3,707,393}
5,800,652 7,442,553 (1,641,201)| Sport and recreation 8,303,472 7,769,481 533,991
45,175,519 43,495,581 1,679,939 | Public safety 50,311,401 55,660,716 (5,349,315}
2,212,272 3,503,856 (1,291,583)| Housing 406,277 2,337,735 {1,931,458)
Economic and Environmental
Services
404,159 5,085,584 (4,681,425)] Planning and development 770,869 6,488,289 (5,717,421
12,120,871 26,267,129 (14,146,258} Road transport 12,048,634 23,953,335{ (11,904,701)
Trading Services

94,613,351 74,545,837 20,067,513} Energy sources 88,072,714 75,962,138 12,110,576

72,707,080 24,144,071 48,563,009 | Water management 34,992,321 22,828,313 12,164,009

40,267,631 9,824,672 30,442 959 | Waste water management 20,920,482 10,655,770 10,264,712

10,475,357 15,112,335 {4,636,978)] Waste management 10,015,198 13,589,834 {3,574,6386)
364,490,054 293,285,755 71,204,299 | Sub Total 312,665,517 1 300,470,903 12,194,613
(12,483,893) - (12,483,893)] Less inter-Departmental Charges (11,599,726) -1 (11,599,726))
352,006,161 203,285,765 58,720,406 | Total 301,065,790 | 300,470,903 594,887
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APPENDIX C

BEAUFORT WES LOCAL MUNICIPALITY
SEGMENTAL STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2019
MUNICIPAL VOTES CLASSIFICATIONS

2018 2018 2018 2019 2019 2019
Actual Actual Surplus/ Actual Actual Surplusf
Income Expenditure {Deficit) income Expenditure {Deficit)

R R R R R R
Municipa! Manager
965,827 5,600,968 (4,635,141) Municipal Manager 632,422 6,361,265 (5,728,843}
35,650,643 15,752,087 19,898,556 | Mayor and Council 37,409,153 13,996,483 23,412,670
Chief Financial Officer
37,329,196 28,592,967 8,736,229 | Budget and Treasury Office 40,796,551 30.541,301 16,255,250
Director: Administration
365,301 24,193,107 | (23,827,808)] Corporate Services 682,720 19,315,548 | (18,632,828)
104,159 1,382,497 {1,278,338)f Planning and Development 82,069 1,820,245 (1,538,176}
Director: Community Services

8,402,194 9,725,007 (3,322,813} Community and Social Services 7,303,302 11,010,696 (3,707,393}

5,800,652 7,442,553 (1,641,801} Sport and Recreation 8,303,472 7,769,481 533,991
45,175,519 43,495,581 1,679,938 | Public Safety 50,311,401 55,660,716 (5,349,315}
2,212,272 3,503,856 (1,291,583)] Housing 406,277 2,337,735 {1,831,458)

- - -| Health - B -

Director: Technical Services

12,420,871 28,970,216 ¢ (17,549.345)| Road Transport 12,737,434 28,821,380 {16,083,945)
94,613,351 74,545,837 20,067,513 | Electricity 88,072,714 75,962,138 12,110,576
72,707,080 24,144,071 48,563,008 | Water 34,992,321 22,828,313 12,164,009
40,267,631 9,824,672 30,442,959 | Waste Water Management 20,920,482 10,655,770 10,264,712
10,475,357 15,112,335 (4,636,978)) Waste Management 10,015,198 13,589,834 (3,574,636
364,490,054 | 203,285,755 71,204,299 | Sub Total 312,665,517 | 300,470,903 12,194,613
{12,483,883) - {12,483,893)| Less Inter-Departmental Charges (11,599,726) (11,599,726}
352,006,161 | 293,285,755 58,720,406 | Total 301,065,790 1 300,470,903 594 887
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GENERAL FINANCE STATISTICS CLASSIFICATION

APPENDIX D
BEAUFORT WES LOCAL MUNICIPALITY
SEGMENTAL ANALYSIS OF PROPERTY, PLANT AND EQUIPMENT, INVESTMENT PROPERTIES, INFANGIBLE ASSETS, BIOLOGICAL ASSETS AND HERITAGE ASSETS AS AY 30 June 201%

CoatRwalation Acoumuiatad Impairment “Accumuiated Depraglation Carying
Gpaning Bedditions | Dlspoasin Ticaing Gpening ‘Additions Raversal Cioaing Cpaning | Depreciation | Dispeanls Closig Valuo
Balance Balance Balance Balonce Balance Bsance

Budget & Treasury 18,037,148 332,787 157,372 18,212,532 3,500 3500  5570.03% 77238 157,373 | 6560.899 11,619,133
Community & Social Services 3,120,602 64,929 5,569 3,105,056 - 1210087 310,538 85560 | 1,436,120 1,573,938
Corporate Services 110,538,606 24,437 2147 L 119,346,628 17,552,255 17562265 | 5372786 £01,900 213417 6063260 95,731,102
@ 98,546,807 | 12,529,708 7439 111088474 -| tatave|  sa2msrs 7430| 20233813 90,824,660
Exscutive & Coouncii 11,530,084 16.769 54033 11,492,790 780,700 780700 | 3273968 272,066 54033 3402901 7219199
ousing 138,314 - 136,814 - 59,469 19,345 78,835 50,476
Pianning & Davelopment 1798775 28,710 72881 1,744,503 - 102250 157.568 72861 1,119,927 630,676
Public Safely 2,805,217 570 2,906,287 - 706,856 219783 929,648 1,676,639
Rosd Transpart 186027,587 | 8,839,731 104,867 319 -| arsaossr| sscesaar 53063078 140,803.241
Sport & Recreation 17,272,820 1806,548 19.079.178 .| ez 503,206 2,224,434 16,654,724
Waste Managsment 359,807 - 9,550,807 -| ssszoo 602.806 3964807 5,305,000
Waste Water Management 100,153,427 100,163,427 -| 1zaveeo0| 3152881 15,960,161 84,684,205
Viater 100,084,850 | a,tag 000 FOADE | 104143353 2| =2staaza| | ademeds 63431 ] 25850635 75,283,719
BBE.451.4211 37,789,463 50,176 | 605621769 8.336.455 - B o0 Abs | Teaeat it 10,510,820 542,143 | 141,410,456 535,865 852
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APPENDIX E

BEAUFORT WES LOCAL MUNICIPALITY
DISCLOSURES GF GRANTS AND SUBSIDIES IN TERMS OF SECTION 123 OF MFMA, §6 OF 2003

iGrant Description Balance Contributions Transfers Operating Capital VAT Balanco
30-June 2048 during the year Expanditure Expenditura Transferad 30 Juna 2018
during the year during the year  te Revenua
Transferred Transferrad
te Revenue to Ravanue
National Government 6
Equitable Share 56,543,000 111.542 (56,564,542) - -
Locat Govarnment Financiel Management Grant - 1.700.000 - {1.667.133) {132,867 .
nergy Efficiency and Demand Side Management Grant 28,727 - {26,727} - - - 10
Municipal infrastructure Grant . - - - - -
Marweville Sports Field - 6,382,600 (6,382,500} - . -
Beaulort Wes! Sports Stadium | Upgrade Rugby Field - 850,315 - {543,003) (81,450) 225851
Beauforl West: Voortrekker Steat Sponis Fields - Upgrade Tennis Courts - 638,543 - (852,648) (82,897) o
Kwa-Mandlenknsi : Upgrade Sports Stadium - 635,543 - (462,008) 46,745) 126,699
Rehieblitate Gravel Reoads | Rustdene, Kwa-Mandlenkosi & Hillside § - 1.945,200 - (878 536} {107,725} 460,830
Prince Valey [Ward 6 : Upgrade Shrests - James Smith/Michael de Villiars Averue - 2,755,231 - (2,633,643} (276.688] -
Murraysburg : Rehabititats Roads 8 Stormwater - 3688245 - {2,809.250} (273,249) 516,646
Nalspuer! . New Bulk Water Supply - €10,961 - - - 610,861
Upgrade Rosds Nelspoort - Fraddie Max Crassnt - 2.738.544 - - {2.525.403) {20U0.734) 12,408
Phu €63,600 - (883,452) - 15,348} 0
Nesw Walar Supply Pipelines & Upgrade Boreholes & Pump Station - Beaufort West: Kiein Hans River 620,000 . - (539,331} {80,870} 0
Nurraysburg : New High Mast Lighting 1,158,315 - - 11,004,621} (150,683) [}
Greater Beauforl West Ph2 - New High Mast Lighting 2,704,708 - - (2,351,018} (252.767) 9]
Integrated Natonal Electrification Grant - 10,000,000 - - (8.605.662) {1,304, 348) .
d Public Works Programme Integrated Grant 84,814 1,285 000 184,814} (1.283.208) - (1.702) 0
Department Rurai Develapment and Land Reform - 2,265,335 . - (1.861.160) {204,174) -
(Total Naticnal Gavarnsment Grants 141,542 97,304,335 (66,560,024} (24,049,060} 3,342,270y 2,682,713
Provinci rmment G
Human s D Gran{ {3 710 - - - - - 70
ruman Sellements Gevelopment Grant - Acceleration of Housing Defivery (Teilet Profect) 227484 - - (223,054) (4,420) 0
Human Satiements Devalopment Grant - Acceleration of Mousing Delivery (Bulk Servives) 203,871 - - - . 203,871
Human Settlements Development Grant - Tite Deeds Restoralion 705,775 - - - - Te5.775
Human I - Municipal ton and Capacity Building Grant - 224,000 - 192.367; - 130,633
Provinsial Treasdry | Financial Management Capacity Building Grast 372,357 350,000 - - - B 732,357
Provincial Treasury : Financizl Manegement Support Grant 233.471 2,500,600 - (1.858.800) - {300,226) 574,354
Department of Transport and Public Works : Maintenance and Constractuion of Transpor! infrastructre - 840,590 (840,500) - - -
(Department of Culturat ARsirs and Sport ; Library Service: Replacement Funding 234,342 5 550.000 {5.373,416) (64,853 345,903
Depariment of Cultual Affairs ang Sport : Development of Spor and R tion Facifities 550,886 - - - 550,866
Department of Local Government - Fire Service Capacity Buiiding Grant 154,674 - - - 154,074
Fire and Drought Retief Grant - 1.913,000 - (1.648611) (247.262) 17,087
i8] of Locat Go G iy Development Waorkers (COW} Operational Suppart Grant {12,835} - 12,835 - - . {0,
Depariment of Local Gavernment : Thusang Services Centres Grant (Operatianal Support Grant) 338,187 - - {238.524) - (26, 148) 73517
[Cepartment of Local Gevernment : Municipal Drought Refief Grant 165,122 1497.946 - {1,478.477) - {221,471} 165,122
[Oepartment of Local Govetriment : Municipsl Service Delivery and Capacity Bullding Grant 82,152 250,000 - (162,422} - - 169,730
[Total Provincial Government Grants 3255476 13,335,538 12035 {19,268,740) (1,743,544) {799,586} 3,824,006
iTotal Grants 3,367,048 119,720,873 12,830 {76,827 £65) [26,667,504] {4,741.844) B,478,812
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ANNEXURE B:
AG REPORT



Report of the auditor-general to the Western Cape Provincial Parliament
and the council on the Beaufort West Municipality

| Report on the audit of the financial statements

Qualified opinion

1.

| have audited the financial statements of the Beaufort West Municipality set out on pages 3
to 105, which comprise the statement of financial position as at 30 June 2019, the statement
of financial performance, statement of changes in net assets, cash flow statement and
statement of comparison of budget information with actual information for the year then
ended, as well as the notes to the financial statements, including a summary of significant
accounting policies.

In my opinion, except for the possible effects of the matters described in the basis for qualified
opinion section of this auditor’s report, the financial statements present fairly, in all material
respects, the financial position of the Beaufort West Municipality as at 30 June 2019, and its
financial performance and cash flows for the year then ended in accordance with the South
African Standards of Generally Recognised Accounting Practice (SA Standards of GRAP)
and the requirements of the Municipal Finance Management Act of South Africa, 2003 (Act
No. 56 of 2003) (MFMA) and the Division of Revenue Act of South Africa, 2018 (Act No. 1 of
2018) (Dora).

Basis for qualified opinion

Property, plant and equipment - Infrastructure

3.

| was unable to obtain sufficient appropriate audit evidence that the municipality recognise all
items of property, plant and equipment in accordance with GRAP 17, Property, plant and
equipment, as | was unable to confirm that all items of property, plant and equipment were
recorded due to status of accounting records. | was unable to confirm the completeness of
property, plant and equipment by alternative means. Consequently, | was unable to
determine whether any adjustments were necessary to property, plant and equipment stated
at R524 583 688 in note 2 to the financial statements.

Irregular expenditure

4.

Section 125 of the MFMA requires the disclosure of irregular expenditure incurred. The
municipality made payments of R58 754 110 in contravention with the supply chain
management requirements which were not included in irregular expenditure disclosed. As
the municipality did not quantify the full extent of the irregular expenditure, it was
impracticable to determine the resultant understatement of irregular expenditure as disclosed
in note 51.3 to the consolidated and separate financial statements.

Context for the opinion

5.

| conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the auditor-general’s
responsibilities for the audit of the financial statements section of this auditor’s report.

| am independent of the municipality in accordance with sections 290 and 291 of the
International Ethics Standards Board for Accountants’ Code of ethics for professional
accountants and, parts 1 and 3 of the International Ethics Standards Board for Accountants’
International Code of Ethics for Professional Accountants (including International
Independence Standards) (IESBA codes) as well as the ethical requirements that are



relevant to my audit in South Africa. | have fulfiled my other ethical responsibilities in
accordance with these requirements and the IESBA codes.

7. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Material uncertainty relating to going concern
8. | draw attention to the matters below. My opinion is not modified in respect of these matters.

9. | draw attention to the statement of financial position, which indicates that the municipality’s
current liabilities exceeded its current assets by R14,5 million as at 30 June 2019. This event
or condition, along with other matters as stated in note 60 to the financial statements,
indicates that a material uncertainty exists that may cast significant doubt on the
municipality’s ability to continue as a going concern.

Emphasis of matters

10. | draw attention to the matters below. My opinion is not modified in respect of these matters.

Restatement of corresponding figures

11. As disclosed in note 46 to the financial statements, the corresponding figures for
30 June 2018 were restated as a result of an error detected during the 2018-19 financial year
in the financial statements of the municipality at, and for the year ended, 30 June 2019.

Material impairments

12. As disclosed in note 10 to the financial statements, the municipality provided for the
impairment of receivables from exchange transactions amounting to R29,4 million (2017 18:
R26,4 million).

13.  As disclosed in note 11 to the financial statements, the municipality provided for the
impairment of receivables from non-exchange transactions amounting to R160,5 million

(2017-18: R121,7 million).

14, As disclosed in the statement of financial performance, the municipality wrote off bad debts
amounting to R9 million (2017-18: R5,6 million).

Material losses

15. As disclosed in note 52.8 to the financial statements, material electricity losses of 9 110 067
Kwh (2017-18: 7 779 399 Kwh) was incurred, which represents distribution losses of 16,04%
(2017 18: 13,49%).

16. As disclosed in note 52.8 to the financial statements, material water losses of 1 131 809
kilolitres (2017-18: 1 118 151 kilolitres) were incurred, which represents distribution losses of
45% (2017 18: 42,24%).



Other matters

17.

| draw attention to the matters below. My opinion is not modified in respect of these matters.

Unaudited disclosure notes

18.

In terms of section 125(2)(e) of the MFMA the municipality is required to disclose particulars
of non-compliance with the MFMA in the financial statements. This disclosure requirement
did not form part of the audit of the financial statements and, accordingly, we do not express
an opinion thereon.

Unaudited supplementary schedules

19.

The supplementary information set out on pages 106 to 111 does not form part of the financial
statements and is presented as additional information. We have not audited these schedules
and, accordingly, we do not express an opinion thereon.

Responsibilities of the accounting officer for the financial statements

20.

21.

The accounting officer is responsible for the preparation and fair presentation of the financial
statements in accordance with the SA Standards of GRAP and the requirements of the MFMA
and Dora, and for such internal control as the accounting officer determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the accounting officer is responsible for assessing the
Beaufort West Municipality’s ability to continue as a going concern, disclosing, as applicable,
matters relating to going concern and using the going concern basis of accounting unless the
appropriate governance structure either intends to liquidate the municipality or to cease
operations, or has no realistic alternative but to do so.

Auditor-general’s responsibilities for the audit of the financial statements

22.

23.

My objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with the ISAs will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of my responsibilities for the audit of the financial statements is included
in the annexure to this auditor’s report.

Report on the audit of the annual performance report

Introduction and scope

24.

25.

In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA) and
the general notice issued in terms thereof, | have a responsibility to report material findings
on the reported performance information against predetermined objectives for selected
development priorities presented in the annual performance report. | performed procedures
to identify findings but not to gather evidence to express assurance.

My procedures address the reported performance information, which must be based on the
approved performance planning documents of the municipality. | have not evaluated the



26.

27.

completeness and appropriateness of the performance indicators included in the planning
documents. My procedures also did not extend to any disclosures or assertions relating to
planned performance strategies and information in respect of future periods that may be
included as part of the reported performance information. Accordingly, my findings do not
extend to these matters.

| evaluated the usefulness and reliability of the reported performance information in
accordance with the criteria developed from the performance management and reporting
framework, as defined in the general notice, for the following selected development priorities
presented in the annual performance report of the municipality for the year ended
30 June 2019:

Development priorities Pages in the annual performance report

KPA 1 — basic service delivery | 9to 10

and infrastructure development [c) Provide for the needs of indigent households through

improved services, TL5, TL6, TL7, and TL8]
10to 11

[d) Provision of basic services to all the people in the
municipal area, TL1, TL2, TL3, TL4 andTL22]

13to 16

[h) To improve and maintain current basic service
delivery through specific infrastructural development
projects, TL19, TL17, TL19, TL26, TL27, TL28, TL29
TL30, TL31, TL32 and TL34]

KPA 2 — economic 11to 12
development [e) Sustainability of the environment, TL18, TL33]
12to 13

[f) To facilitate investment and maintenance of economic
and social infrastructure to ensure infrastructure-led
economic growth and development, TL10, TL23, TL 24
and TL25]

1310 16

[g) To enable education and skills development to equip
people with economic skills, TL12]

| performed procedures to determine whether the reported performance information was
properly presented and whether performance was consistent with the approved performance
planning documents. | performed further procedures to determine whether the indicators and
related targets were measurable and relevant, and assessed the reliability of the reported
performance information to determine whether it was valid, accurate and complete.




28. The material findings in respect of the usefulness and reliability of the selected development
priorities are as follows:

KPA 1 - basic service delivery and infrastructure development
KPA description not disclosed on the APR

29. The development priority approved in the integrated development plan was KPA 1 - Basic
Service Delivery and Infrastructure Development. However, the developmental priority
description was not mentioned on the APR, as only strategic objectives and KPIs were
disclosed on the APR with no reference made to KPAs.

Various indicators
Evidence not provided for measures reported to improve performance

30. | was unable to obtain sufficient appropriate audit evidence to support the measures taken to
improve performance against targets listed below as reported in the annual performance
report. This was due to limitations placed on the scope of my work. | was unable to confirm
the reported measures taken by alternative means. Consequently, | was unable to determine
whether any adjustments were required to the reported measures taken to improve
performance.

e TL3 - Number of formal residential properties connected to the municipal waste water
sanitation/sewerage network for sewerage service, irrespective of the number of water
closets (toilets) which are billed for sewerage as at 30 June 2019.

e TL9 - The percentage of the municipal capital budget spent by 30 June 2019 ((Actual
amount spent /Total amount budgeted for capital projects) X100).

Reported achievement did not agree with the evidence provided
31. The reported achievement in the annual performance report did not agree to the supporting

evidence provided for indicators listed below. Supporting evidence provided indicated that
achievement for listed indicators is as follows:

Reported Audited

Indicator description ;
achievement value

TL2 - Number of formal residential properties connected 13 564 11510
to the municipal electrical infrastructure network (credit
and prepaid electrical metering)(Excluding Eskom areas)
and which are billed for electricity or have pre-paid meters
(Excluding Eskom areas) as at 30 June 2019

TL17 - Limit unaccounted for water quarterly to less than 40% 45%
25% during 2018/19 [(Number of Kilolitres Water
Purchased or Purified - Number of Kilolitres Water Sold
(incl free basic water) / Number of Kilolitres Water
Purchased or Purified x100]

TL19 - Limit unaccounted for electricity to less than 12% 8% 16%
quarterly {(Number of Electricity Units Purchased and/or
Generated - Number of Electricity Units Sold (incl Free
basic electricity)) / Number of Electricity Units Purchased
and/or Generated) x100}




Reported Audited

Indicator description ;
achievement value

TL29 - 85% of the approved project budget spent on the 100% 74%
new S1 Development Substation by 30 June 2019
[(Actual expenditure divided by the total approved project

budget)x100]

TL8 - Provide free basic refuse removal to indigent households as defined in paragraph 9(1)
of the Municipality's Credit Control and Debt Collection Policy as at 30 June 2019

Reported achievement not supported by sufficient appropriate audit evidence and also did not agree
with the supporting evidence provided

32.

The reported achievement of 2 236 for target 2 480 is not reliable as the municiplaity did not
have an adequate performance management system to maintain records to enable reliable
reporting on achievement of targets. As a result, | was unable to obtain sufficient appropriate
audit evidence in some instances while in other cases the supporting evidence provided did
not agree to the reported achievement. Based on the supporting evidence that was provided,
the achievement was 1 905, but | was unable to further confirm the reported achievement by
alternative means. Consequently, | was unable to determine whether any further adjustments
were required to the reported achievement.

Reported achievement not supported by sufficient appropriate audit evidence

33.

| was unable to obtain sufficient appropriate audit evidence for the reported achievements of
3 of the 20 indicators relating to this programme. This was due to limitations placed on the
scope of my work. | was unable to confirm the reported achievements by alternative means.
Consequently, | was unable to determine whether any adjustments were required to the
reported achievements in the annual performance report of the indicators listed below:

Reported

Description of the indicator :
achievement

TL1 - Number of formal residential properties that receive piped water 14 594
(credit and prepaid water) that is connected to the municipal water
infrastructure network and which are billed for water or have pre-paid
meters as at 30 June 2019

TL5 - Provide free basic water to indigent households as defined in 4776
paragraph 9(1) of the Municipality's Credit Control and Debt Collection
Policy as at 30 June 2019

KPA 2 — economic development

KPA description not disclosed on the APR

34.

The development objective approved in the integrated development plan was KPA 2 -
Economic development. However, the developmental priority description was not mentioned
on the APR, as only strategic objectives and KPIs were disclosed on the APR with no
reference made to KPAs.




To enable education and skills development to equip people with economic skills

35. The strategic objective approved in the integrated development plan was to enable education
and skills development to equip people with economic skills (included under KPA2). However,
this strategic objective is included under KPA 3 in the revised SDBIP, and it could not be
confirmed in the annual performance report under which KPA this strategic objective is
reported as the KPIs are not reported in the order of their respective KPAs on the APR.

Various indicators
Reported achievement did not agree with the evidence provided
36. The reported achievement in the annual performance report did not agree to the supporting

evidence provided for the indicators listed below. The supporting evidence provided indicated
that the achievements of these indicators were as follows:

Reported Audited

Description of indicators ;
achievement value

TL23 - 85% of the approved project budget spent on 197% 60%
the upgrading of Freddy Max Crescent in Nelspoort by
30 June 2019 [(Actual expenditure divided by the total
approved project budget)x100]

TL24 - 85% of the approved project budget spent on 101% 83%
the upgrading of James Smith and Michael De Villers
Avenues in Prince Valley by 30 June 2019 [(Actual
expenditure divided by the total approved project
budget)x100]

TL10 - Create temporary job opportunities in terms of the Extended Public Works Programme
(EPWP) projects by 30 June 2019

Performance indicator not well-defined

37. | was unable to obtain sufficient appropriate audit evidence that clearly defined the
predetermined source information and evidence and method of collection to be used when
measuring the actual achievement for the indicator. This was due to a lack of technical
indicator descriptions and formal standard operating procedures and documented system
descriptions. | was unable to test whether the indicator was well-defined by alternative
means.

Performance indicator not verifiable

38. | was unable to obtain sufficient appropriate audit evidence to validate the existence of
systems and processes that enable reliable reporting of actual service delivery against the
indicator. This was due to a lack of technical indicator descriptions and formal standard
operating procedures and documented system descriptions. | was unable to validate the
existence of systems and processes by alternative means.

Reported achievement not supported by sufficient appropriate audit evidence
39. | was unable to obtain sufficient appropriate audit evidence for the reported achievement of
target TL10 - Create temporary job opportunities in terms of the Extended Public Works

Programme (EPWP) projects by 30 June 2019. This was due to limitations placed on the
scope of my work. | was unable to confirm the reported achievement by alternative means.
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Consequently, | was unable to determine whether any adjustments were required to the
achievement of 140 as reported in the annual performance report.

TL25 - 85% of the approved project budget spent on the rehabilitation of roads and storm
water in Murraysburg by 30 June 2019 [(Actual expenditure divided by the total approved
project budget) x100]

Reported achievement not supported by sufficient appropriate audit evidence and also did not agree
with supporting evidence provided

40. The reported achievement of 197% for target 85% is not reliable as the municipality did not
have an adequate performance management system to maintain records to enable reliable
reporting on achievement of targets. As a result, | was unable to obtain sufficient appropriate
audit evidence in some instances while in other cases the supporting evidence provided did
not agree to the reported achievement. Based on the supporting evidence that was provided,
the achievement was 46%, but | was unable to further confirm the reported achievement by
alternative means. Consequently, | was unable to determine whether any further adjustments
were required to the reported achievement.

Other matters
41. | draw attention to the matters below.
Achievement of planned targets

42. Refer to the annual performance report on pages 7 to 16 for information on the achievement
of planned targets for the year. This information should be considered in the context of the
material findings on the usefulness and reliability of the reported performance information in
paragraphs 28 to 39 of this report.

Adjustment of material misstatements

43. | identified material misstatements in the annual performance report submitted for auditing.
These material misstatements were on the reported performance information of KPA 1 Basic
Service Delivery and Infrastructure Development and KPA 2 Economic Development. As
management subsequently corrected only some of the misstatements, | raised material
findings on the usefulness and reliability of the reported performance information. Those that
were not corrected are reported above.

Report on the audit of compliance with legislation

Introduction and scope

44, In accordance with the PAA and the general notice issued in terms thereof, | have a
responsibility to report material findings on the compliance of the municipality with specific
matters in key legislation. | performed procedures to identify findings but not to gather
evidence to express assurance.

45, The material findings on compliance with specific matters in key legislations are as follows:
Annual financial statements

46. The financial statements submitted for auditing were not prepared in all material respects in
accordance with the requirements of section 122(1) of the MFMA. Material misstatements
identified by the auditors in the submitted financial statements were not adequately corrected
and/or the supporting records could not be provided subsequently, which resulted in the
financial statements receiving a qualified audit opinion.
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Human resource management

47.

48.

An approved staff establishment was not in place, as required by section 66(1)(a) of the MSA.

Appropriate systems and procedures to monitor, measure and evaluate performance of staff
were not developed and adopted, as required by section 67(1)(d) of the MSA.

Procurement and contract management

49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

59.

Some of the goods and services with a transaction value of below R200 000 were procured
without obtaining the required price quotations, in contravention of by SCM regulation 17(a)
and (c). Similar non-compliance was also reported in the prior year.

Some of the quotations were accepted from bidders who did not submit a declaration on
whether they are employed by the state or connected to any person employed by the state,
as required by SCM regulation 13(c). Similar non-compliance was also reported in the prior
year.

Some of the goods and services of a transaction value above R200 000 were procured
without inviting competitive bids, as required by SCM regulation 19(a). Deviations were
approved by the accounting officer even though it was not impractical to invite competitive
bids, in contravention of SCM regulation 36(1). Similar non-compliance was also reported in
the prior year.

Some of the invitations for competitive bidding were not advertised for a required minimum
period of days, in contravention of SCM regulation 22(1) and 22(2). Similar non-compliance
was also reported in the prior year.

Some of the contracts were awarded to bidders based on points given for criteria that differed
from those stipulated in the original invitation for bidding and quotations, in contravention of
SCM regulations 21(b) and 28(1)(a) and the Preferential Procurement Regulations. Similar
non-compliance was also reported in the prior year.

Some of the contracts were awarded to bidders who did not submit a declaration on whether
they are employed by the state or connected to any person employed by the state, as required
by SCM regulation 13(c). Similar non-compliance was also reported in the prior year.

Some of the contracts were awarded to providers whose tax matters had not been declared
by the South African Revenue Service to be in order, in contravention of SCM regulation 43.
Similar non-compliance was also reported in the prior year.

The preference point system was not applied to the procurement of goods and services
above R30 000 as required by section 2(a) of the Preferential Procurement Policy Framework
Act and Treasury Regulations 16A6.3(b). Similar non-compliance was also reported in the
prior year.

Some of the contracts and quotations were awarded to bidders that did not score the highest
points in the evaluation process, as required by section 2(1)(f) of Preferential Procurement
Policy Framework Act and Preferential Procurement Regulations. Similar non-compliance
was also reported in the prior year.

Some of the construction contracts were awarded to contractors that were not registered with
the CIDB and/or did not qualify for the contract in accordance with section 18(1) of the CIDB
Act and CIDB regulations 17 and 25(7A).

Bid documentation for procurement of commodities designated for local content and
production, did not stipulate the minimum threshold for local production and content as
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60.

61.

62.

63.

required by Preferential Procurement Regulation 9(1). Similar non-compliance was also
reported in the prior year.

Commodities designated for local content and production, were procured from suppliers who
did not submit a declaration on local production and content as required by Preferential
Procurement Regulation 9(1). Similar non-compliance was also reported in the prior year.

Commodities designated for local content and production, were procured from suppliers who
did not meet the prescribed minimum threshold for local production and content, as required
by Preferential Procurement Regulation 9(5). Similar non-compliance was also reported in
the prior year.

The performance of some of the contractors or providers was not monitored on a monthly
basis, as required by section 116(2)(b) of the MFMA.

The contract performance and monitoring measures and methods were insufficient to ensure
effective contract management, in contravention of section 116(2)(c) of the MFMA

Expenditure management

64.

65.

66.

Effective steps were not taken to prevent irregular expenditure, as required by section
62(1)(d) of the MFMA. The expenditure disclosed does not reflect the full extent of the
irregular expenditure incurred as the full extent of the irregular expenditure could not be
quantified as indicated in the basis for qualification paragraph. The majority of the disclosed
irregular expenditure was caused by non-compliance with supply chain management
legislation.

Reasonable steps were not taken to prevent unauthorised expenditure amounting to
R5 639 478 as disclosed in note 52.1 to the annual financial statements, in contravention of
section 62(1)(d) of the MFMA. The majority of the unauthorised expenditure was caused by
the overspending of the budget of the vote.

Money owed by the municipality was not always paid within 30 days, as required by section
65(2)(e) of the MFMA.

Assets management

67.

An effective system of internal control for assets was not in place, as required by section
63(2)(c) of the MFMA.

Liability management

68.

Long-term debt was incurred without a resolution of the municipal council approving the debt
agreement, in contravention of section 46(2)(a) of the MFMA.

Consequence management

69.

70.

71.

Unauthorised expenditure was not investigated to determine if any person is liable for the
expenditure, as required by section 32(2)(a) of the MFMA.

Irregular expenditure was not investigated to determine if any person is liable for the
expenditure, as required by section 32(2)(b) of the MFMA.

Fruitless and wasteful expenditure was not investigated to determine if any person is liable
for the expenditure, as required by section 32(2)(b) of the MFMA
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Revenue management

72.

73.

An adequate management, accounting and information system which accounts for revenue,
debtors and receipts of revenue was not in place, as required by section 64(2)(e) of the
MFMA.

An effective system of internal control for debtors and revenue was not in place, as required
by section 64(2)(f) of the MFMA.

Conditional grant

74.

75.

Performance in respect of programmes funded by the Municipal Infrastructure Grant was not
evaluated within two months after the end of the financial year, as required by section 12(5)
of the Division of Revenue Act (Act 1 of 2018).

The Municipal Infrastructure Grant was not spent for its intended purposes in accordance
with the applicable grant framework, as required by section 17(1) of the Division of Revenue
Act (Act 1 of 2018).

Strategic planning and performance management

76.

The performance management system and related controls were inadequate as it did not
describe how the performance reporting and improvement processes should be conducted,
organised and managed, as required by municipal planning and performance management
regulation 7(1). Significant internal control deficiencies were identified in the audit of annual
performance report. These internal control deficiencies were identified when testing
usefulness and reliability of KPA 1 and 2, has resulted to adverse and disclaimed audit
outcomes.

Other

information

77.

78.

79.

80.

The accounting officer is responsible for the other information. The other information
comprises the information included in the annual report. The other information does not
include the financial statements, the auditor's report and those selected development
priorities presented in the annual performance report that have been specifically reported in
this auditor’s report.

My opinion on the financial statements and findings on the reported performance information
and compliance with legislation do not cover the other information and | do not express an
audit opinion or any form of assurance conclusion thereon.

In connection with my audit, my responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial
statements and the selected development priorities presented in the annual performance
report, or my knowledge obtained in the audit, or otherwise appears to be materially misstated

| did not receive the other information prior to the date of this auditor’s report. After | receive
and read this information, and if | conclude that there is a material misstatement, | am required
to communicate the matter to those charged with governance and request that the other
information be corrected. If the other information is not corrected, | may have to retract this
auditor’s report and reissue an amended report as appropriate. However, if it is corrected this
will not be necessary.
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Internal control deficiencies

81.

82.

83.

84.

85.

86.

87.

88.

| considered internal control relevant to my audit of the financial statements, reported
performance information and compliance with applicable legislation; however, my objective
was not to express any form of assurance on it. The matters reported below are limited to the
significant internal control deficiencies that resulted in the basis for the qualified opinion, the
findings on the annual performance report and the findings on compliance with legislation
included in this report.

Leadership was not effective in ensuring that good governance was in place to protect and
enhance the interests of the municipality as procedures and policies were not properly
implemented. Despite the recurring findings, leadership did not create a culture of good
governance, as evidenced by the lack of review of compliance with legislation and lack of
policies and procedure for capturing and processing information that affect the annual
financial statement and the annual performance report. Leadership also did not act on audit
recommendations made in the prior year and did not honour previous commitments made.

Leadership did not provide sufficient oversight over the implementation and monitoring of
controls to prevent non-compliance, which resulted in a breakdown of controls. Leadership
also did not provide adequate oversight over the preparation of the annual financial
statements to ensure that they were free from material misstatements. Furthermore,
leadership did not provide adequate oversight over the preparation of the annual performance
report to ensure that the reported information is free from material misstatements and
supported by sufficient appropriate evidence.

Leadership did not put measures in place to reduce continuous reliance on consultants.
Leadership had not implemented any policy or processes to ensure that staff were sufficiently
and adequately trained and that the performance of staff was monitored, measured and
evaluated. Leadership had also not implemented any policy or process to ensure the transfer
of skills and knowledge from consultants to staff to reduce reliance on consultants in future.

Leadership did not develop adequate policies and procedures to guide the operations of the
municipality and the timing for gathering information and drafting the annual financial
statement and the annual performance report, resulting in pressure on management and
consultants when drafting the annual financial statement and annual performance report.
This consequently resulted in numerous instances of non-compliance with key legislation,
material misstatement in the annual financial statements and material misstatement in the
annual performance report.

Leadership did not ensure that management’s action plan to address the internal control
deficiencies identified in the prior financial year was implemented, as evidenced by the extent
of recurring audit findings in the current financial year. The action plan in place was not driven
with vigour, and intervention is urgently required to improve the overall audit outcome of the
municipality.

Management did not ensure that information was timeously gathered and filed appropriately
to support information reported in the financial statements and annual performance report.
Furthermore, the lack of contract management and proper maintenance of contract registers
hampered the disclosure of accurate figures for commitments and irregular expenditure in
the financial statements and resulted in non-compliance with procurement and contract
management legislation.

Management had not implemented adequate controls to ensure that monthly reconciliations
of transactions were performed to support valid, accurate and complete financial reporting.
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89.

90.

Management did not prepare regular financial statements to enable an adequate and regular
review of the financial statements throughout the year, thereby identifying emerging risks
presented by the reporting framework for the preparation of the annual financial statements.

Despite the recurring findings, management had not ensured that the action plan developed
to address the recurring compliance findings was implemented and monitored. Management
did not have adequate controls in place to effectively review and monitor compliance with all
relevant legislation. Management did not honour the commitments made of implementing
monitoring processes to ensure compliance with legislation, specifically relating to
procurement and contract management and key compliance areas.

Other

reports

91.

92.

93.

94.

95.

| draw attention to the following engagements conducted by various parties that had, or could
have, an impact on the matters reported in the municipality’s financial statements, reported
performance information, compliance with applicable legislation and other related matters.
These reports did not form part of my opinion on the financial statements or my findings on
the reported performance information or compliance with legislation.

The internal audit unit performed an investigation, at the request of the municipal manager,
into the contracts for employees with a cell phone provider. It was noted that certain cell
phone contracts were approved by an acting municipal manager at the time and these were
found not to be in line with best practices. Furthermore, certain employees had more than
one cell phone and contract and were using these cell phones and contracts for personal
use. The investigation was concluded and resolution was taken to cancel these contracts.
The internal audit has made a recommendation that a cell phone policy and standard
operating procedures be developed. There was no policy at the time of the investigation. The
final report was submitted to the audit committee on 26 June 2019.

The internal audit unit performed an investigation, at the request of the municipal manager,
into the appointment of the manager: civil services, as this manager was earning a salary
above director’s level. The appointment on this salary scale was approved by council. The
investigation was concluded after year-end and the results of the investigation indicated that
the municipal manager should seek a legal opinion on the matter. The investigation was still
ongoing at year-end.

The internal audit unit performed an investigation, at the request of the municipal manager,
into the appointment and payments made to temporary workers. It was alleged that one
temporary worker resigned, however their name was not removed from the payroll system
and was still being paid. Another case related to an employee who received a double
payment for months as they were paid both on the expanded public works programme worker
and as a temporary worker on the labour intensive projects. The investigation concluded that
the employee would pay back the wage for the months that it was erroneously paid. The
payments will be deducted from the employee’s salary every month until fully repaid. The
final report was submitted to the audit committee on 26 June 2019.

A forensic audit was performed by an audit firm on behalf of the Western Cape Government
regarding the alleged irregularities pertaining to the Beaufort West Municipality. The final
report was issued 16 February 2018. The forensic report was submitted to the audit
committee on 4 October 2018. The alleged irregularities that were investigated related to an
irregular agreement, irregular travel expenditure claimed by and paid to former councillors
and a former mayor and an irregular study bursary awarded to a former councillor.
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96. An investigation was performed into the allegation that cash collected was lost between the
collection point and depositing it at the bank in respect of traffic fines. The investigation was
completed during the year under review and no one was held liable. The report was never
submitted to the audit committee.

/i&o& Lok — GOAW*«O

Cape Town

30 November 2019
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A UDITOR-GENERAL
SOUTH A FRICA

Audiﬂng to build pub/ic confidence
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Annexure — Auditor-general’s responsibility for the audit

1.

As part of an audit in accordance with the ISAs, | exercise professional judgement and
maintain professional scepticism throughout my audit of the financial statements, and the
procedures performed on reported performance information for selected development
priorities and on the municipality’s compliance with respect to the selected subject matters.

Financial statements

2.

In addition to my responsibility for the audit of the financial statements as described in this
auditor’s report, | also:

¢ identify and assess the risks of material misstatement of the financial statements whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control

e obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the municipality’s internal control

e evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the accounting officer

e conclude on the appropriateness of the accounting officer's use of the going concern
basis of accounting in the preparation of the financial statements. | also conclude, based
on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Beaufort West Municipality’s ability
to continue as a going concern. If | conclude that a material uncertainty exists, | am
required to draw attention in my auditor’s report to the related disclosures in the financial
statements about the material uncertainty or, if such disclosures are inadequate, to
modify the opinion on the financial statements. My conclusions are based on the
information available to me at the date of this auditor’s report. However, future events or
conditions may cause a municipality to cease continuing as a going concern

e evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation

Communication with those charged with governance

3.

| communicate with the accounting officer regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that | identify during my audit.

| also confirm to the accounting officer that | have complied with relevant ethical requirements
regarding independence, and communicate all relationships and other matters that may
reasonably be thought to have a bearing on my independence and, where applicable, related
safeguards.
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