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TO THE COUNCIL

| hereby wish to submit a report to the Council on the implementation of the budget and the
financial state of affairs of the Municipality for the first quarter as required by section 52(d) of the
MFMA.

In terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check
whether the Municipality's approved budget is impiemented in accordance with the SDBIP and
issue appropriate instructions to the Accounting Officer. Furthermore section 54(2) of the
MFMA states that if the Municipality faces serious financial problems, the Mayor must promptly
respond to and initiate any remedial or corrective steps proposed by the accounting officer to

deal with such problems.

The submission of this report is part of my general responsibilities as the Mayor of the Beaufort
West Municipality. This report is intended to inform the Council on the financial affairs of the

Municipality to enable Council fo exercise its oversight responsibility.

RDL™N Constable

EXECUTIVE MAYOR
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PART 1 - IN-YEAR REPORT
1. Mayor’s Report
1.1 In-Year Report - Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP

Tables and graphs on budget implementation in accordance with the SDBIP are contained in

section 11.

1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality continue to remain under pressure as at the
end of September 2020. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates to keep expenditure within budget.

1.1.3 Other relevant information

None.

2. Resolutions

IN-YEAR REPORT 2017/18

This is the resolution that will be presented to Council when the In-Year-Report is tabled:

RECOMMENDATION:

a) That the Council notes the quarterly report (July - September 2020) on the
implementation of the budget and the financial affairs of Beaufort West Municipality
referred to in section 52(d) of the MFMA.




3. Executive Summary

3.1 Introduction

The Mayor, who must provide general political guidance over the fiscal and financial affairs of
the Municipality, is required by section 52(d) of the MFMA to submit a report on the
implementation of the budget and the financial affairs of the Municipality, to the Council within

30 days after the end of each quarter.

3.2 Consolidated performance
3.2.1 Against annual budget

Revenue by Source

Year-io-date revenue accrued were R3,531 million or 4% above year-to-date budget projections
for the first quarter. Income from fines, penalties and forfeits will increase in December and April

next year and towards June 2021 when the traffic fines debtor for the year will be raised.
Refer to Table's C1 and C4 for further details on revenue by source.

Operating expenditure by type

Total expenditure were R39,681 or 46% million below year-to-date budget projections for the
first quarter. The variance can be attributed to debt impairment, depreciation & asset impairment
and bulk purchases. Other expenditure items such as other materials and contracted services is

expected to pick up from the 2nd quarter of the financial year.
Refer to Table’'s C1 and C4 for further details on expenditure by type.

Capital expenditure

Year-to-date expenditure on capital amounts to R1,960 milfion, or 5% above the approved
budget of R35,897 million.

Refer to Table C5, SC12 and progress on top 10 capital projects report for more detail on
capital expenditure.




Cash flows

The municipality started the year with a positive projected cash & cash equivalents balance of
R1,641, this figure is provisional. The net increase in cash held were R34,234 million during the

quarter resulting in a closing balance of R35,875 million.

Refer to Table C7 for more detail.

3.3 Material variances from SDBIP

Section 11 of this report contains the SDBIP financial reports and summarized year-to-date
performance reports on achievement of targets.

3.4 Remedial or corrective steps

a) All directorates are requested to apply strict budget and expenditure control; and to stay
with the approved budget taking into consideration the financial position of the
municipality.




4. In-year budget statement tables
4.1 Monthly budget statements

4.1.1 Table C1 s71 Monthly Budget Statement Summary

WGC053 Beaufort West - Table G1 Monthly Budget Statement Summary - Qt First Quarter

2019120 Budgaet Year 2020/21
Dascription Auditad Qriginat Adjusted Mot thiy YearTD YearTD YT YD Full Year
Qutcome Budget Budget actusl actuaj budget variance variance Forecast
FRTy e, _Budget | Budger 3RS L STUT L -t E e e 7

Financial Performance

Property raks —
Sarv jcs charges -

Tlame | (508 %] an,g03

Investment revenue - - 4,155 L B - ’ 289 (289) )

Transters and subsidies B B B e it mess | Taors |

“Giher own revenus w0 N wessy T aawi || isese|  gzamsl 7w 56,569
Total Revenue (excluding sapitat transfers - 328,165 - 17,389 85,572 82,041 3,531 4% 328,165

and contrlbutions)

Emplay ee costs Somma| waeo| Taemeet T (ies) 119,705

Remuneration of Geunci -7 s - 1,528 &7 6.515

Depraciaton & assatimpairment - - 6,274 {6,268) 25,098

Finence oharges - 218 784 {389} -50% 3,124

Malsriats end bulk purchases - 4,315 21,460 (15,221) -T1% 85,842

Transters and subsldies = ' 127 1oa%| | 500

Other ex penditire - {17.7086) -B87% 106,393
Yatal Expenditure - (39,681) -45% 347,175
Surplusl{Daficit) - {4,752) 43,212 Jeheey (19,009)

Fransters and subsidies - capilal (monelary T = T Eses | T (B.203) -100% 26,614

aflocalions) {National / Provincial and Cistrict)

Transfars and aubsidies - capitl (manstary . | R - o S R R o 'W*

allacstions} {Netonal / Provincial Deparmentsi -

Jus, Hougenakis, Nor pref inssbuions, -

Private E_nhrpri_aés_ » Public Cerporntona, Higher -

‘Educational lnatitifans) & Transfers and ROy

subsidies - gapliat fr-kind = all) ‘T - - - - - - - -
Surplus/{Deficit) after c.apita‘l transfers & - 1,80% - {1,237) 38,460 480 38,010 8441% +,80%

contributions

Share of surplus/ {deficil} of associate N Y - - F R

Surpluaf {Deficit) for the year ’ - Teot | CF T wuasn 8441% 1,801

Capltal expenditura & funda sources

Capital expendlture - 35,897 - 666 1,968 8,974 (7,015} -78% 35,897
Capitl kansfers recognise - 20,811 - G666 1,960 5,203 (3,243} ~-82% 20,814
Borrawing - b I T Ve | o] 100 12.800
inemally generated funds - - - - 572 {872) -100% 2,286

Total sources of capital funds - BSE 1,980 8,974 {7.015) -78% 35,897

Financfal pasition

Total curent assels L ﬁ?;QAE;

Total non current assets - - ) z 556,296
" Yotal current fiabilites -~ T ) 73,95
T otal non cumrentiabilias I ) - " s6,086
 Community wealtEquity - B T L i T sazasn
Caah flowa

Netcash from (Usad) operating o (2,290) 35,941 “e72at  wazig)|  -ac4% 25,898
Nt eash from {used) investng e Rt S = wora))  (6.873) 78% (35,897)

Net cash from (used) fnancing ) PY TS D v so00| " zeos|  o1% 7.816
.‘Caai\.'caah aquivalents at the n}unthlyear end T = 1;5; - . R P :;5.575 o 5,59{ i (3"5.255) -1284% - M:i-;B“
Debtors & areditors analysis Q-30 Day» 31-60 Days | §1-9¢ Days {91.120 Days | 121-150 Dys 151-180 Dys § 181 Dya-1 Yrj Over 1¥r Totsl
Debtars Age Analyals
Tolal By Income Soures reas ] ame | Tzas| T Taaar| T Zoin) saes 216,416
Cradltors Age Analysis T AR St A R S T
Total CLBEiLﬂn; - - ) “zs0 | 230 1] 7oea|  avst e w5 b7 T saes| 2018 20,445




4.1.2 Table C2 Monthly Budget Statement - Financial Performance
(standard classification)

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardless of the unique organisational structures used

by the different institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services; and Trading ‘services. It is for this reason that
Financial Performance is reported in standard classification, Table C2, and by municipal
vote, Table C3.

WC053 Beaufort West - Table C2 Monthly Budget Eiatemant - Elnancial Parformance {functionat classifloation) - @1 First Quarter

2072420 Budget Year 2020/21
Dascriptten Raf [T Andited Original Adjuatad Monthly YoarTir FeariD ¥TD ¥ Full ¥Yaar
Qutcome Hudget Budgat Aactel actunl budget varlancs | varianca Fuorecoat
Hihcusandn S T R ) ) e % T
Ravenue - Functionsl
"~ Governsnve and adm lnistrotion T " arrez 45,252 qa,548 | 26,308 | 185% 87.792
" Executv s and soungil T = 74,034 o Ta0.085 | 509 | 26,627 | 756% 14,054
T Flnance and administaton i ) = " 53,758 13,217 13440 | (220)| 2% 53,760
" ntarnal audit = Z =~ LT = =
T G ammunity and public safety 4,004 Ta.za3 | (14,212 -T6% 72,93%
N G ammunity and accial services - oy aam 2,016
Soort and recreation D RS 472
T aode samty T tieen| A% 58,671
Hausing ) T "TTE 145 1007 4.578
Health - — - - —
Econuamie and enviranmantal secvices 328 sy et 8,998
Planning and dev elopmeant 28 BES 1.916
" Road tansport i (,2emi 100% 8.072
Envirenmental protacion e ~ — - . - -
Trading services T Taet.aes | - iTees | Tareva| 80 Tzaan| 25% 201,286
Enardy sourcas i 105,190 § oY a.565 | 28.850 2553 | o% ""Ja5.190
\Water mansgement P A <.801 T aoe | T UGazey e | 44578
W water managsment - 34,275 o T 1438 |7 seas | G.e73)| -25% “Tat,275
Wastm managemant . N1 - T asm) T mem| | s0es | (55em| -111% 20,222
Ocher 4 = T -7 p = Z " —
Total Ravenue - Functional 2 - 348,978 - 17,399 a8,672 87,244 (1,872) 2% F48,870
Exeenditure ctional - - B SRR B
Gowernance and administration ) ) — Tier | 1w a7z
B ecuiv e and eounlt o 1 - 20,057 3937 | e 20,057
Finanea and agminisratan o R @530y 21 As. 481
Inwmal audit T 1755 | T TS 1.755
Gomm unity and publlc safcty " ep,172 P S 2z, 643 | (14.071)]  -62% $6.172
Tammunity and soainl serdices vl 575§ 1.608 2,354 58y =% a.448
T Spert and e ) R 11,048 o s17 | 1.8ss T aye2 i (1,083)| -38% 11,048
| Poblic saf . ‘83,321 1,626 &7 o 63.521
e - 352 rew 6.385
Econamlc and environmental serviges 8,018 249 ag,678
Planning and dev elopment ] Z.854 0% 7.574
Road ransport 3,364 T egen | izaeey] 41w 73,001
Env irormental protach T = D = ”
" Trading services - |7 ies. 188 T as,7es | Tiza,0en]  -s2% 1BE,166
T Enargy sources o - 95264 | “Za.566 | (16571} -70% 94,264
- anagams - Seant | " a.a58 @678y -56% 33,431
7 Wasto waler management ' T T T azeer 3,172 (1743 -s5% 12,887
\Wasts management 1 N T aee3 | tioesy “aowm 14,773
— - - % - 2B 2 LS
YTotal Expenditure - Funsational 3 - 357,175 B8, 744 {39,881) 8% B47,1TE
Surpiua/ {Deficit) far tha year - 1,801 A8 38,010 BAAtYL 1,807




4.1.3 Table C3 Monthly Budget Statement - Financial Performance
{(revenue and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level. The
municipal votes refiect the organisational structure of the municipality which is made up of
the following directorates: Municipal Manager; Corporate Services; Financial Services;

Engineering Services; Community Services and Electrical Services.

WCO53 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance {revenue and expendituse by municipal vote) - Q1 First Quarter
Vote Description 204920 Budget Year 202021
T N Ref Ausdited Original | Adjusted Monthly YearTD YearTD Yo 1D Fuil Year
Qutcome Budget Budget actual aciual budget | variance variance| Forecast
e N B _gsoual | actual | bud 2
Revenue by Vots 1
Vot 1 - MUNICIPAL MANAGER - i A I " IR ¥ R .
Vo 7. DRECTOR: ENGINEERNG SERVCES T | S U Tamat mer| nes| qmsen| gere | et
e 5 DRECTOR: ELEGTRO-TECHNICAL SERVCES | | SUUTUUE LY | waw| - | wam| e -
ok & - DRECTOR: CORPORATE SERVICES U sl o7 Tme| sl el mosr| st | 20455
Volz 5 - DIRECTOR: FINANCIAL SERVICES T mee| D azm| tarar|  woos|  psnl 6% 43518
Vot § - DRECTOR:; COMMUNITY SERVICES - ot - Caam 2470 | (21,008)] -89.9% 03,881
Total Revenue by Vate 2 T sesems - am|  wsea| | B1244| (672)  A9% BTG
Expenditure by Vote i i
Veie 1 - MUNCIPAL MANAGER - i Z U st | e en] 2a% 5718
Vote 2 - IRECTOR: ENGINEERING SERVICES - Tl el T asa|  wasz| qeam| seew | wamn
i —————"————reye S IR I IS R ¥ T s | SN des|emo ] -
" Vete £ - DRECTOR: CORFORATE SERVICES Tl waest S| ame| mamjomel| sn| tem | s
Vele 5 - ORECTOR: FINANGIAL SERVICES 1 wew| - cae|  aars| esto] (sl wsem | w04
Vole 6 - DRECTOR: COMMUNITY SERVICES T - 022 - s am| 25073 qG0n| Ghow | 100292
Total Expenditure by Vote 7 | s T wmee| andz]  eared)| @ecan) 4arh | MI4TS
Surpius/ [Deficit) for the year 2 - 1,801 - [5237) 38,460 450 | 38,010 | 8440.6% 1,86¢




4.1.4 Table C4 Monthly Budget Statement - Financial Performance
(revenue and expenditure)

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q1 First Quarter

2019/20 Budget Year 2020/21
Description Ref|  Audited Original | Adjusted | Monthly YearTD YearTD YD YTD Full Year
Outcome Budget Budget actual actual budget | variance| variance| Forecast
Rthousand! T o =_ S ) o B e . ‘i W
Revenue By Source
s s e 3 40,903 > 2,783 9719 02| (0| 5% 40,903
" Service chargos - clecticily revenue = 85,273 - 8,082 27,480 23t8| et62| 29% 85,273
[ Service charges - water revenue i 5 22,631 £ 1,805 4,020 5658 |  (1,638)| -29% 22,631
T Service charges - sanltzion revenue ] - 18,087 = 1,324 5,770 s522| 120| 28% 18,087
Servioa charges - refuse revenue o & 9,411 L 687 2,200 2353 | (53 7% 0,411
" Rentl of facilifes and equipment 2 1,358 5 106 212 se|  zn| are 1,358

Inerosteamed - extemal vesiments i 1,185 < = & 9| (289) -100% 1,165

Intorest eamed - outstanding deblors = 4798 = 768 1,204 1q99| 3| 3% 4,798
TDiwidends received o % k 5 = = = ] A
Fines, penaltes and forfels = 57,326 5 463 856 14331 | (13.488) 9% 57,326
“Licences and permis ) e 580 = 3 9 15| 3 eaw 580

 Agency services ) < 958 5 780 1,894 2| 1592 656% 968
| Transtors and subsidies - i e 84,105 2 663 32,401 21,006 | 11075 5% | 84105
| Oter revenue = = 1,570 = (87) 125 am|  (en| se% 1,570

Gains iy - - - - - - = D -
Total Revenue (excluding capital transfers and - 328,165 - 17,399 85,572 82,041 3,531 4% 328,165
contributions)

Expenditure By Type . e T B I i
Employee related costs i B z 118,705 o 10,274 29,780 9026 | (1eg)| A% | 119,705
" Remunerstonofosnclons, | = 6,515 A 524 1,572 1eo|  en| A 6,515
Dotwiint. L | s 54,689 = 7 45 13672 | (13627 A00% | 548689
Deiecdont et . | i = 25,096 & 2 6 6274 | (6,268) -100% 25,096
“Finence charges - < 3,124 v 218 301 1| (eo)| -50% 3,124
" Buk purchases . 7 76,701 < 4,496 6,038 19,175 | (1343n| 9% | 78701
" Oter marials = 9,141 = 123 204 2285 | (2084 91% 9,141
Contacled services. o T & 24,931 = 1,244 2411 5233 | a1z eem | 240
entiadamas | > 500 = 127 252 sas | aar| oz 500
Obher expendire o = = 26,772 s 1,023 6,736 6,693 Bl % 26,772
Tty GGt TR v e [ - - - - - = - o -
Total Expenditure - WIATS £ 18,636 47,112 86,798 | (39,681)| -46% WTAT5
|surplusi(Deficit) T =~ e won| msase| @ w2z @ " (19,009)

Transfers and subsidies - capital (monetary allocafions)

_(Nafonal / Provincial and Distic) | = 2 el = G % 5203| (5209 (o) 2081

Transfers and subsidies - capital (monetary allocations)

(National / Provincial Deparimental Agencies,

Households, Nen-profit Instituions, Privale Enterprises,

Public Corporatons, Higher Educational Insfitutions) - - - - - - - -
:lansffﬁ@d_‘subsidies - ce;;‘wta\. gn-k'md cay i __: - - - - = - SN o -
Surplusi(Deficit) after capltal transfers & - 1,801 - (1,237) 38,460 450 1,801
contributions
| Taxalinni o . - - - - - - T -
Surplus!(Deficit) after taxation _ - 1,801 - (1,237) 38,460 450 1,801
" Atributable o minorites o — & i = = - L E
Surplusi{Deficit) attributable to municipality B - 1,801 - (1230 38,460 450 1,801

Share of surplus/ (deficit) of associate =1 - - - - - - -
Surplus/ (Deficlt) for the year - 1,801 - (1,237) 38,460 450 1,801




4.1.5 Table C5 Monthly Budget Statement - Capital Expenditure (municipal
vote, standard classification and funding)

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, Tunctional classification and funding) - Q1 First Quarter

2019/20 Budget Year 2020/21
Vote Description Ref[  Audited Orlginal | Adjusted Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget actual actual budget variance | variance | Forecast
|R thousands R G e N %

Multi-Year expenditure appropriation 2

Vole 1 - MUNIGIPAL MANAGER -

Vols 2 - DRECTOR: ENGINEERING SERVICES 7,235 = 666 1,833 1,809 24| T 7,235
Vo 3 - DREGTOR: ELEGTRO-TEGHNIGAL SERV e = = R B
Vol 4 - DIRECTOR: CORPORATE SERVICES ) i I e e e ) 650
Von 5 DREGTOR. FNANGWL seRvicEs | ™ = ~E o = e
vele -ﬂééﬁi@aﬂ&uﬁr_ﬁfééﬁi@és” R . = m|l - = dat| ey o0 |
Total Capital Multi-year expenditure 4,7 - 8.66:!_ - i 666 1.9_:!3 2,1§f_ L
Single Year expenditure approp i 2 = N o o i N i
" Vole 1 - MUNIGIPAL MANAGER T 19 = S Easas=1 TN - 7 R |
Volo 2 - DRECTOR: ENGNEERING SERVIGES S T ovY I (A R i “100% 2,114
Vol 3 - DRECTOR: ELEGTRO-TECHNICAL SERVICES ) on| TET = o - =
Voo 4 - DRECTOR: GORPORATE SERVIGES i o o T T e | e | 3
Vata 5 - DIRECTOR: FINANGIAL SERVICES = =F = F Saaad R g -
"otz 6 - DIREGTOR: COMMUNITY SERVICES i = - - | 1z “(1,200)| -100% 4,800
Total Capital single-year expenditure 4 - 27,236 2 - s 6,809 (6,782)] -100% 27,236
Total Capltal Expenditure E 35,897 - 868 1,960 ora| (015)| -18% 35,97
Governance and administration S S I IverY (S I R RPPYYY TP Goow | ser2
R T e 2 120 g E L w| ol 0% 120
e Ao - 8,852 = = L 2213 21y oo 8,852
e — | = bt . : = - | - E
emmundind subieaa b < 3,118 - 51 142 700  (e3m| w2 3,148

Community and sacial services e - 2,341 - 51 142 585 7‘(:.4;) _TG;.T 2,341

oo todreerealon. ...k = m - 5 = 194 (ioa)| -toowm 7
R ¥ 3 ¥ % o i 4

Housing = — o = = = 5 = - = -
o - - 2 E E "t — 1
e e e [ N 1,831 E 591 1,707 ass| 1249| 27 1,831
" Planning and dev £ o = S = s L i =
" Road ransport o = 1,891 = 591 1.707 asn| s | zra% 1,831
] Environmental p{;ﬁcﬁcl;l I = i - - - - - - = 1 -

Trading services R = 21,976 - 25 111 s404| (sem| % | 21878

S g 7,320 1 3 2 1830 (1830 -00% 7.320

e mamgement il = 9,856 = % 11 2484 | (53| e 9,856
Wasle water management = o F - - - - - - R - [ -
- Waste management - 4,800 - - - 1,200 7(17256) ) 4,800

a‘h!r B - - - - - - ) _— ) -
Total Capital Expenditure - Functional Classification 3 - 35,897 - 666 1,960 8,974 (7,015)| -78% 35,897
Funded by: T B D =1 | __ i

Natonal Government ) - 19,611 i 666 1,960 4903 | (2oa3)| eo% | 19611

Provincial Gov ernment B - 1,200 - - - 300 : A(_S-Uﬁ_) A;C‘D’ig 1.200

District Municipality ) - - - - - - __ _7 ;—_ -

Transfers and subsidies - capital (nonelary allacations)

(National / Provinciel Deparimental Agencies, Households, Non-

profl Insftutions, Privale Enlerprises, Public Corporalons,

Higher Educational instiuions) - - - - - - - -
Transfers recognised - capital - 2‘0.§11 - 666 1,960 5,203 (3,243)| -62% 1“.511
Borrowing [ Z 12,800 & . = 3200 (3200 -100% 12,800

| Internally generated funds - = 2,286 . 5 e s12| (57| -100% 2,286
Total Capital Funding = 35,897 - 556 1,960 so74| (n.015)| -T8% 35,807

10




4.1.6 Table C6 Monthly Budget Statement - Financial Position

WCO053 Beaufort West - Table C6 Monthly Budget Statement - Financial Position - Q1 First Quarter

2019/20 Budget Year 2020/21
Description Ref| Audited Original Adjusted YearTD Full Year
Qutcome Budget Budget actual Forecast
_R thousands T o 1 it (R | T S S
ASSETS
Current assets T - R
Cash L 458 = 12,888 458
Call investment deposits i - - - (2,000) -
" Gonsumer debtors o 1 - 19,680 = 1,585 19,680
" Other debtors T . 51,954 = 1,406 51,954
Current portion of long-term recelvables——-—- — - 848 - - 848
—Tn:ewn;}r; A N - 2,256 - 595 2,256
Total current assets - 75,196 - 14,474 75,196
J;n:&r;;r:a;seg“h—__ T [  S———
Long-term receivables ¥ i 2,648 2 < 2,648
Investments e i — = =i C o g
i Inv estment property _ —-— - 6,804 - - 6,804
B FEm— S e - - - - -
] Property, plant and equipment . : - 541,561 - 1,960 541,561
‘E;I;I;;ical T - - - - -
Intangible = 158 5 % 158
Other non-current asseis_ i - 5,225 - - 5,225
Total non current assets - 556,396 - 1,960 556,396
TOTAL ASSETS - 631,592 - 16,434 631,592
LIABILITIES o o i e
——ﬁé.;,;;e_m_la_l_m_l;sk__._ PRSI L TR e
Bank overdraft o - - - - - -
" Borrow ing I = 5,323 L = 5,323
Consumer deposits - = 2,018 A (295) 2,018
Trade and other pay ables - 46,798 - (14,148) 46,798
Provisions S . 19,056 . = 19,056
Total current liabilities - 73,186 - (14,443) 73,196
Non current liabilities o 1T o AR
Barrow ing ) — = 17,064 = 2 17,064
Provisions B o — | - 49,002 - - 49,002
Total non current liabilities - 66,066 - - 66,066
TOTAL LIABILITIES - 139,262 - (14,443) 139,262
e P T |7 Taosms|  4s2,330
| COMMUNITY WEALTH/EQUITY T TR
Accumulated Surplus/(Deficit) T = 488,029 & 30,876 488,029
Reserves i - 4,301 3 . 4,301
TOTAL COMMUNITY WEALTH/EQUITY 2 - 492,330 - 30,876 492,330

11




4.1.7 Table C7 Monthly Budget Statement - Cash Flow

WC053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - Q1 First Quarter
2019120 Budget Year 2020121
Description Ref|” Audited | Original | Adjusted | Monthly YearTD YearTD YTD YTO | Full Year
Outcome Budget Budget actual actual budget | variance | variance| Forecast

R thousands ) o = P | % |

GCASH FLOW FROM OPERATING ACTIVITIES

. e e ——E—

e S = 36,813 ¥ 3,920 9,121 9203| | % 36,813
Service charges il | 1212 = 10,611 wen|  ast| | A% | 1212
Ober rovene — ! = 20,479 £ 1,792 5,269 sao| 1| 3% 20,479
Transfers and Subsidies - Operaonal | - 84,105 = 5| aases| 20| taee| esw | eatos
Transfars and Subsidies - Capitl i - 20,811 = 1 3,286 5203| (om| 7% 20,811
Interest ' L 5 5,953 u i = 1488 | (1488 -100% 5,953

_Evidends . - i e - #y - s - -_m = iy

Payments T ) B

" supplers and employees 1 | (3789) | ueoes|  westm| soan| esm| % | @esren)
Finance charges h - (3,124 2 (218) (391) oo wew| so% | 24

Transfers and Grants IR 5 (500) 2 20 (252) | 12| -102% (500)

NET GASH FROM/(USED) OPERATING ACTIVITIES - 26,398 - 20| 3590 6,724 | (29.216) -434% 26,898

GASH FLOWS FROM INVESTING ACTIVITIES = _ e

Receipts ) o T

' Proceeds on fqé;al ufP-P? B i H - - - - - - o -
Decr-e;.':.e -(incréasa) innnn—currént rer:eivableé i - - - - - | 7 -
Decrea;é (}néreaéé) in nuﬁ-ct;rrentlﬁveéu;nen.ts i il - - - - - - T 7 -

Payments o Sl i

" Capial assels T - | e 2 o @oon|  wera| @eral 7% (35,897)

NET CASH FROMI(USED) INVESTING AGTIVITIES 1 wss E o) @oon)  @ara)] (6eTa| 7e% (35,897)

|CASH FLOWS FROM FINANCING ACTIVITIES I ——

= 2 \CTvImes | L
Short term loans ) - - - - - ~ 1§ - . -

| Borrowing long termirefinencing " - L 12,800 ’ & E 3200 (3200 -100% 12,800
Increase (decrease) in consumer deposits il = - - (38) 295 - 2295 #01_\1.'0' -

Payments o 7
Repayment of barrowing ) = - (4,984) 2 i - - e i (4,984)

NET CASH FROM/(USED) FINANCING ACTIVITIES - 7,816 = 38) 295 3200| 2905| 1% 7,816

NET INCREASE/ (DECREASE) IN CASH HELD T aam| S| eew|  wmm| s ey
Cashioash equivalents at baginning: hE b 1,641 £ 5 et | 1641 T
Cash/cash equivalents at month/y ear end: o - 458 - 35,875 . 2591 L 75—8
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PART 2 - SUPPORTING DOCUMENTATION

5.1 Supporting Table SC1 Material variance explanations

WC053 Beaufort West - Supporting Table SC1 Material variance explanations - Q1 First Quarter

Capital Expenditure

Refer o 11.2 of the report - Tap 10 Capilal Projects Progress Repart for the Quarter July - September 2020,

Description B
Variance Reasons for material deviations Remedlal or corrective steps/remarks
R thousands o -
Revenue By Source
Property rales (506)| NIA NIA
Service charges - electriclly revenue 6,162 |NIA NIA
Service charges - waler revenue (1,638)
Service charges - sanitation revenue 1,249 |NIA NIA
Service charges - refuse revenue (153)| N/A NIA
Rental of faciliies and equipment (127)|NIA N/A
Interest earned - extenal investmenls (289)| Due 1o low investments made giv en the financial position of the municipality Granl funding will be invesled, line ilem will increase
Interest earned - outstanding deblors 35 |NIA NIA
Fines, penalies and forfeits (13,465)| Due to the IGRAP 1 reatment of rafic fines, the deblor being raised
Licences and permils (136)| N/A NIA
Agency services 1,592 |Incarrect allocaion Wil be corrected with a journal
Transfers and subsidies 11,075 |Due o the firsl equitable share instaliment NIA
Other revenue (267)|NIA NIA
Expenditure By Type
Employee relaled costs (166)| NIA NIA
Remuneration of councillors (B7}{NIA NIA
Debt Impairment (13,627){Joumal Ib recognise debt impaiment notyetwritien for the period Joumnal will be witen w hen opening balances has been ransferred based on drat AFS
Depreciation & asset impairment (6,268)| Joumal ko recognise depreciation notyet writen for the period Journal will be wiiten when opening balances has been ransferred based on dralt AFS
Finance charges (389)| Certain loan repay menis ocour halfy early Expenditure wil be in line afler the second quarter has ended
Bulk purchases (13,137)
Other malerials (2,084)| Expenditure during first quarter is normally slow Expendit d to increase as the year progress.
Contracted services (4,122)| Expenditure during fiirst quarter is normally slow Expenditure expected lo increase as the y ear progress
Transfers and subsidles 127 |NIA NIA
Qther expenditure 43 [N/A NIA
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6. Debtors’ analysis

6.1 Supporting Table SC3

Debtors’ age analysis

WC053 Beaufart West - Supporting Table SC3 Monthly Budget Statement - aged debtors - Q1 First Quarter

Description Budget Year 2020121
= ‘Actual Bad i
. Total Ptz {impairment -
c"d 030 Days | 31-60 Days | 6190 Days | 91420 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1 Yr| Over f¥r |Total overs [ 278 [Bad Debtalto
e days 283030 ¢ ouncil Palley
R thousands Debtors
Debtors Age Analysls By Income Source e
Trade and Cther Receivebles fom Exchange Transackons - Wler 0| enas0 1,153 1,205 7] 52 %0 1] 5281 s | 7.0 - X
Trade and Othr Receivable bom Exchange Transactons -Elecvicly | 200 | 3,308 1411 1147 9 3 o5 F ma| 178 1921 - -
Recelvables fom Non-exchange Transacions - Propety Rales 1400 3505 2310 5010 1,104 544 =28 me| maza| e 19,915 > -
| Resevatles fom Exchange Transactors - Wasla Wit Menagemert 1500 1515 2 1957 600 580 3| s 2047 18,785 = -
Recelvables fom Exchange Transactons - Waste Mensgemert | 1600 788 519 55 [ %0 u9 2 gen | ol w2 - -
‘Receiv ebles rom Exchange Transactons - Property Rental Deblors 1700 2 2 2 1 1 1 27 ) - b
Inkerest on Arear Debter Accaunts 1810 m 3% 195 e - & & = 955 = -
Recoverzble unauthorised, mmeqular, fuiess and wasteful expenditre 1820 - - = e = - - = e] 5 =
Oter 1900 280 340 6586 168 a7 104 '] s w20 35394 & -
Total By Incoma Source 2000 97,310 6,991 17,648 ) 2418 2,147 200|  eited|  216416|  s4aeT - -
2019/20 - tatals only 0 0 0 0 '] 0 o 0 - - o 0
Debtors Age Analysis By Customer Group = _ o
Organs of State ) ) 1710 2148 51T 104 =7 452 w| rates|  2me|  seR 2 =
Commercial 2000 | 2997 951 2875 m 180 195 180 sees| tamof s - -
Households |0 92540 1852 9420 2211 1,629 1475 t4e7| ssar|  ameuT| 72305 - -
Oter 2500 ] “ 176 u 7 15 ) 58 871 532 - -
Total By Customer Group 2600 97,310 6391 17,548 3,629 2,418 2147 200|  s4ted|  2e418| 9447 - -
7. Creditors analysis
7.1 Supporting Table SC4
Creditors’ age analysis
WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q1 First Quarter
Budget Year 2020121 i
Description NT Prior Yooy
Code 0- - B1- 9. i21- 151 - 181 Days- | Overd Total  |totals for chart
S hiiads 30Days | 60Days | 90Days | 120Days | 150Days | 180Days | 1 Year Year (same pericd)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - - - - - - -
Bulk Water 0200 - - - - - - - - - -
PAYE deductions 0300 - - - - - - - - - -
VAT (output less inpuf) 0400 - - - - - - - - - -
Pensions / Refrement deductions 0500 - - - - - - - - - -
Loan repay ments 0600 - - - - - - - - - -
Trade Crediors 0700 m 179 68 7,579 4,001 944 5,183 2,015 20,281 -
Auditor General 0800 58 51 k)l 11 - 1 - - 160 -
Other 0900 - 1 2 2 - - - - 4 -
Total By Customer Type 1000 280 230 10 7,594 4,091 951 5,183 2,015 20,445 -
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8. Investment portfolio analysis

8.1 Supporting Table C5

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q1 First Quarter

Partial /
Investments by maturity Opening | Interest to be | Premature Investment Closing

Name of institution & investment ID balance realised Withdrawal Top Up Balance
e S s b o i 4 48 P 2 e e b £ 1 i o8 (4)
R thousands
Municipality
ABSA -
Investec
Nedbank (2,000)
Standard Bank -
Municipality sub-total - (2,000) - (2,000)
Entitiesm - o I
Entities sub-total = & e -
TOTAL INVESTMENTS AND INTEREST - (2,000) - (2,000)
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9. Allocation and grant receipts and expenditure

9.1 Supporting Table SC6 - Grant receipts

WC053 Beaufort West - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q1 First Quarter

2019120 Budget Year 2020/21
Description Ref [ Audited | Original | Adjusted | Monthly | YearTD YearTD YTD YO | Full Year
Qutcome Budget Budget actual actual budget | variance varlanc_e _fgrﬂ:is_t_
R thousands %
RECEIPTS: 1.2 -
Operating Transfers and Grants il 1 7 o o i ’ - =
Tt L | =l hw| - S| Twms| ets| tesmo| stew | Tess
Local Govemment Equitable Share - 67,109 - - 30,199 16,777 | 13,422 | 80.0% 67,109
Muricipal Inrastucture Grant (MIG) i o 695 - o m a| 5| 334% 695
EPWP Incenve = 2 1,859 = = 465 5| of 0% 1,850
Finance Management = 1,700 B L 1,700 05| 1,275| 300.0% 1,700
Muricipal Systems Improvement B 300 s . z 5| s 100.0% 300
Other fransfers and grants [insert descripion] o - - -
Provincial Government: B - 12,442 a " 2,069 31| (1,042)| -385% 12,442
Financial Management Capacity Building Grant = 401 - - - 100 (100)| -100.0% 401
Human Setiements Development Grant o - 4,340 - - - 1085 (1.083) -100.0% 4,340
Muricipal Accreditaton & Capacity Building Grant I L 28 > r 5 go| (60 -100.0% 238
Maintenance and Construction of Transport | [l - 50 - - - 13 _‘Ei} -100.0% 50
Library services replacement funding . ! §,207 = = 2,069 12| si7| BI% 6,207
Community Development Worker Operational Support Grant . - 206 - - - 52 il -100.0% 206
Municipal Drought Relief Grant | = 850 & 5 ¥ 213 y| -100.0% 850
Thusong Services Centres Grant [ = 150 - = = | 100.0% 150
Other transfers and grants [insert description] N -
District Municipality: - - - - - - - -
(insert description] - - - - = | =
Other grant providers: - - - - - - - -
[insert description] 7 - - - - - - - -
Total Operating Transfers and Grants 5 - 84,105 - = 34,665 21,026 | 13,638 | 84.9% 84,105
Eapital Transfers and Grants N o - i - -
National Government: I TY T B B Y ag0s| (67| 3.0%
Municipal Infrastructure Grant (MIG) = 13,211 - = 3,285 3,303 (| 0.5% 13,211
Integrated Natanal Elecifcalon Programme = " 6,400 = 2 5 1600 (1,600 -100.0% 6,400
Other capilal ransfers [insert description] = I
Provincial Government: = 1,200 - = - 300 (300)| -100.0% 1,200
Municipal Drought Refief Grant - 1,200 = - - 300 (300y| -100.0% 1,200
[insert description] [ o o
District Municipality: - - - - - - - -
[insert description] = - - - - - - - -
Other grant providers: - - - - - - - -
[insert description] : - = - e 3 = % [
Total Capital Transfers and Grants 5 - 20,811 - - 3,285 5203| (1,017)| -36.9% 20,811
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 = 104,916 - = 37,950 26,220 | 1,721 | 47% 104,916
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9.2 Supporting Table SC7 (1) - Grant expenditure

WC053 Beaufort West - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q1 First Quarter

2019/20 Budget Year 2020/21
Description Ref |~ Audited | Original | Adjusted | Monthly | YearTD YearTD YTD YW | Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
Rthousands T = R ) 7 B m_— -_-%
EXPENDITURE = I
Operating expenditure ansfers and Grants T ) . S
" Nationst Govenmes=. 1 - 71,663 . we|  soe2|  wnets| tze| mew | 7ees
Loval Govemment Equilable Share o z 67,108 = £ 0198 |  16777| 13.422| B0.0% 67,109
Municipal Infastructure Grant (MIG) 1 = 695 = 58 169 |l e 28% | 695
" EPWP Incentve =1 2 1,859 k 12 w7 as| (e B3% 1,859
Finance Management £ 1,700 = % 137 aos|  (om| 6TT% 1,700
" Muricipal Systems Improvement ) 2 300 = * £ 75| (rs)| -100.0% 30
mmf&;érs_énd grr;ﬁgiir-ls;rt de;r::-l%pﬁ-on] o ]

Provincial Government: o . 12,442 = 46 1,310 a1 | (1,801) 579% 12,442
Financlal Management Capacity Building Grant = a1 s A 2 100 (oo -100.0% 401
Human Seffements Dev elopment Grant N - 4,340 - - - 1,085 -(];(1‘35) ~100.0% | 4,340

" Municipal Accreditafion & Capacity Building Grant s 238 = z x g0 (6o -100.0% 238
Maintenance and Construction of Transport Infrastructure il - 50 - - - 13 (1_3) 100.0% 50

by savices rpicementndng. | £ 8,207 < 45 1,310 1s2| e 6,207
Community Development Warker Operational Suppart Grant - 206 - - - 52 - 7.(55) 206
Municipal Drought Rellef Grant I = 850 % - & m| @ 850
Thusong Services Centres Grant - 150 - - - a8 o (SE) = | 150
Other transfers and grants [insert description] e .

' District Municipality: - - - - - - - =

| finsert descrition] ) = - i = = = = ¥

Other grant providers: - - - - - - - -

U){ige_ﬂ description] T ‘_-- - - - = = = - =
Total operating expenditure of Transfers and Grants: - 84,105 " 583 32,101 21,026 | 11,015 | 527% 84,105
Capital expenditure of Transfers and Grants Y ) - i : T - a i i

National Government: T - 19,611 N Y 2,254 s003| (@eew| saom | testt
Municipal Infastructure Grant (MIG) - 13,211 = 766 2,254 3303 (1,049 -31.8% 13,211
Infegrated Natonal Electifoaion Programme & & §,400 5 . i 1600| (1.600)| -100-0% §,400
Other capital ransfers [insert description] = N

" Provincial Government: - 1,200 - - - 300 (a0o)| -100.0% 1,200
" Municipal Drough Relief Grant T z 1,200 2 % = | (oo -100.0% 1,200
o [insert description] - Vlm—_:: il - - = - = " o =

District Municipality: ) - - - - = - - =

' [insert description] o . ) ) ) - - - = = = = ) -
—aher grant prouider;: - - - - - o - =
- [insert description] ] N : - - - - - = - i =
Total capital expenditure of Transfers and Grants - 20,611 - 766 2,254 5203| (2,849)| -56.7% 20,811
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 104,918 - 1,449 34,355 26,229 8126| 31.0% 104,916
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10. Expenditure on councillor and board members allowances and

employee benefits

10.1 Supporting Table SC8

WC053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q1 First Quarter

2019/20 Budget Year 2020/21

Summary of Employee and Councillor remuneration | Ref [~ Audited | Original | Adjusted | Monthly YearTD YearTD YD YO | Full Year

Outcome Budget Budget actual actual budget | variance | variance | Forecast
R 1hausﬂ.nd5 T - . i - T V ':Io- ——————

i A B c D
Councillors (Political Office Bearers plus Other)

Basic Salaries and Wages é 5,028 & 404 1,243 15| e 4% 5,028
| pension and UIF Contibutions T & 313 - 2% 72 w| e 3
| “Medioal Ad Cantibutons s 7 - 3 9 T 7
| Motr Vehicle Alowance - 559 = 45 134 w| @ 4% 559
Celichone Allowance o 577 B 4 13 A T 577

R - 2 9 4 12 L 12} #ONI0! >
[Sub Total - Councillors ) = 6,515 o 524 1,572 1620|  (n| % 6,515
Senior Managers of the Municipality R 3 ) i ) T
| Basic Sataries and Wages T g 4,356 - ane 1,201 o8| 112 10% 4,356
" Pension and UIF Cantibuions = 2 424 A a8 128 18| 32| 3% 424
Megical Aid Contributons . - 37 - 3 9 ol m e% 7

B Overiime o - - - - - - I : 1 -
Perbrmance Banus < 27 5 119 19 n|  w| e 287
Molor Vahicle Allow ance - 180 A 3 %0 5| as| 101% 180
Cellphone Allow ance o - 84 - 8 22 2 1 4% 84

i Housing Allow ances B - - - - 2 |- -27 : #D!V.’Ell -
Otrer benefis and allow ances ) = = 0 5 52 157 ol 156 | 130335% 0

Payments in lieu of leave - - - - - - N | -

Long service aw ards ] - - - - - - = -

-“Pas.t-reﬁramentbeneﬁt obligations T “2"7 - - - - - - = -
Eub Total - Senior Managers of Municipality ] - 5,369 - 645 B 41_.“_.'_38 1,3{2 }95 29% ) _“5,3"@
bther Municipal Staff - S i i ) _ T
Basic Salaries and Wages - 89,002 - 7,014 20,765 22,250 89,002
" pension and UFF Contribuons L 13,124 = 1,48 3,308 3,201 13,124
| Medical Aid Cantribufons ’ - 1,978 5 159 476 494 1,976
Overtime ) - 2,705 o 453 1,437 76| 781 2,705

e R T i = . = = S i
Melor Veticle Allow ance T = 2519 = 183 580 830 2519
T : 170 3 14 # 4 @l = 170
Housing Allow ances 1 3 1,589 = 8 245 7| (15 3% 1,580
Oher benefs and alowances = 1,890 - 286 525 2| s2| 1% 1,890

Payments in lieu of leave - - - 9 g - | 9 -

- Long service awards T | - - - 102 172 - 172 -
| Postretirement beneft abligatans B = 1,362 2 17 78 340 o 1,362
Sub Total - Other Municipal Staff o 11433 - 028 | 28023  2854|  (s61) 2% 114,336
TOTAL SALARY, ALLOWANCES & BENEFITS | 15,220 N 0| 2| asss|  (23)] 4% 126,220
TOTAL MANAGERS AND STAFF | tta0s - 024} 29760| 29026  (tee)| 1% 119,705
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11. Capital programme performance

11.1 Supporting Table C12

WC053 Beaufort West - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend -

Q1 First Quarter

2019/20 Budget Year 2020/21
Month Audited | Original | Adjusted | Monthly | YeaTd | YeaTd | YD | YT o""osze?:al‘“
Outcome Budget Budget actual actual budget | variance | variance Bu?ﬂget
R thousands N %
Monthly expenditure performance trend
July - : 2,991 i 126 126 2001 | 2866| 958% %
gt ) o 2,991 - 1168]  1208|  som| 4esg| 78.4% %
September T i B 2,991 - se| 10|  swa| 7ots| 8%k | %
“Ocober s 2,991 & = 11,986 B 1|
| November i 2 2,991 - 2 14,957 - I 13
" December - 2,991 5 L ) 17,049 B i
& 2,991 5 5 20,340
= 2,991 5 A net|
5 2,991 - <5 T omem| -
o 2,991 & " Cmo| - T
2 2,991 = - wos| - | |
2 2,991 = = wer| < ||
Total Capital expenditure - 35,897 - 1,960

19




Tz

T [obsT

PEOUBUILIO) J34 10U SEY Talog wy - 00026 AL SIS - UOMaLie) 94aS [NDa Baleld SUpau) e auleidosg ApyuDag
210UNRIE O U3} 30 10U [ 35E 3| 3Y) W0 j0 550 34 pUe pT-QIAQD Changl  seal - 000007 g saddy|
AI0UEALE G uae; a0 10U [[It 2583 3y} W00t Jo 550{ 8y uegL-QIADD oL ang|  &sER]) - 000008 F310p(|Mq
0UIAUE G0 UIYE} o6 10U {253t AU} SUI0DIE 30 S50) U pUR GT-GLACD G4 ang|  3sed| - 000’08 J0] EAONE3Y BSTRY
SHOURIE Gn U3} 30 30U [[/M U0} AL SLUIU) JO SSO| AN URGT-QIACD CA 3G URO, - 0000009 B0 PAHUTY Jo UoRISINbyy alod FXRURUIRK Suipiing autueiBosd UONEASIAIDY PUE 3UBLIAACD TedI{uRyy
{1707 13QUEBAGN JC 57 U5 U0 PanIaDai ag uc [jjm Buipuny Yaue isiy) peovaiuion TeAwuseyBupuads| ANy - (000087 7 95ElEg - LONBISONG LIS MO Em%em%.ﬁm_en_gmsm_:mgsm;s.wassmem hpupan
707 29RO, 0 17 4 U0 penfanal at AL [k Bujpuny [oue il Panuauliuio 13100 sey upuads) @M - 007009° £ g - CCEqNG Ve J0 Suipeia Pal0ig UOREISING UE aWIRI30ig MBI
uelaIn0l OINLRITETRS G LEIEERY SIngsteiny: SIONESEY Map (7] o J0 uoEpRIsuD) 128laid uogn )S10) JIBA SULEIT0I SROINAS SAIBM

103 AgEa) §JUANIN30G JApua} pue Sudisag “ogeoyddy 13a0jcy J0 Sysa. Buriemy {oaiasay 3 inamial)

Fregze pue {1eaus duey) synpas spaloid 61 payigs Buaq spunj 0} anp paljey payaford 1oy JuawaIm0k
"FaULIJUC? 39 0} BEp 23 JK3U JBY 01 318 a0} UoRENp[tY omlo0ner'ss  LSOLROEE allnaRIaN L I0NRS3Y M3l J0 LoRInIISUoy Daloid UHNGLASI] JaeMy 3UEIT014 SEOIAIIS JIEM)

34 pue (707 J300P0 7 0} [R|RaLS ARTLILID] UORENRN “paroidde uogeijddy BURUUEN

1adpng 7e8png pafoid panasdde Buipadaxs saud Japy el o] 3np J0ERUE) o wawuioddy ul skefag
“[oin -Sneg ‘00T~ AGIaY ‘% 60T SRR LK To0t- 352G-0NS 00T ol £r'560 79T 1152 0ERT 193416 ey - FjAAMIYY | SPECY arei Jo Bulpe 0N 1oy apeleun speoy AR5 MBABELEN 11N UNCIS ] SpECY

- pagROY 40T 100 o8] “HEY J200P0 ET VO awuees3osg o3 Gupione ajajdua) /8 "aS U0 OPRNUE)
UILRINI0LE 0] ol srszzeal  [SSETHET 153/ LI0INEaY < AIZ1aWa0 Ky 809 10 uopuayg pafold SaU1ALIR] SUEIR0l) SIS AUNUIED)

fpeal SyzInz0] J3pUaL B SUBSS {IUBUERE 3 Suneaipu) pakiata: 1393() 070 499010 17 A9 00

Aquzand an s uoday iaUissassy dI5ed 18 J0 LONRIRE) “sjerouddy [epaui0iaug 0] anp sheaq
saidold| awnos | mR | TeoRfoeot aweN paloid

Suipuny | Jaquandag | adpng
T [eme
ajep 0)Jea),

0Z0Z 1oquajdag — Ajnp Jayenp ayj 1o} jiodoy ssaibouid 329foig [eyded 0} dol "Z°LI




Chart C1 2017/18 Capital Expenditure Monthly Trend: actual v target
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11.3 Supporting Table SC13

11.3.1 Supporting Table SC13a
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11.3.2 Supporting Table SC13b
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11.3.3 Supporting Table SC13e
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412. Material variances to the SDBIP

12.1 Over view

The quarterly SDBIP information has been prepared using the schedules as required by the
Municipal Budget and Reporting Regulations.

12.2 Material variances to the service delivery and budget implementation
pian (MBRR)

In the monthly financial statements provide a disclosure on monthly targets for revenue,
expenditure and cash flow that includes a consolidated projection of cash flow for the budget
year setting out receipts by source and payments by type, per month for the budget year with
actual for past months and revised forecasts for future months, and shown in total for the two

years following the budget year.

In the quarterly report on the implementation of the budget and the financial affairs for the

municipality provide —

a) a review of actual performance against the quarterly targets for measurable performance

objectives and service delivery;

b) a consolidated projection of revenue and operating expenditure per month for the budget
year with actual for past months and revised forecast for future months, and the total for

the two following budget year; and

) a projection of capital expenditure by project broken down per month for the budget year
showing actual for past periods and revised forecasts for future periods, and shown in

fotal for the two years following the budget year.
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13. Municipal manager’s quality certification
QUALITY CERTIFICATE

I, Kosie Haarhoff, the acting municipal manager of Beaufort West Municipality, hereby certify
that —

(mark as appropriate)

:] the monthly budget statement

E the quarterly report on the implementation of the budget and financial state
of affairs of the municipality

l:l The mid-year budget and performance assessment

For the month of September 2020 of 2020/21 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Print Name: K. 7. Hant o Fe

Municipal Manager of Beaufort West Municipality (WC053)

Signature; M

Date: .2.‘1[ (o l'LUw
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Beaufort West Municipality
2020-2021: Top Layer KPI Report

Municipal Manager

Overall Performance
for Quarter ending

Internal Quarter ending September 2020 September 2020 to

Ref ) .
indi /t KPI Unit of Measurement _ Quarter ending
ndica September 2020
or Code s
Target Departmental KPI: Performance Comment Departmental KPI: Corrective Measures | Target Actual
TL20  |Compile the Risk based audit plan for Risk based audit plan submitted to Audit 0 0 0}

2021/22 and submit to Audit committee for [committee by 30 June 2021
consideration by 30 June 2021

TL21  |70% of the Risk based audit plan for 2020/21|% of the Risk Based Audit Plan implemented | 0.00% 0.00%| 0.00%|

implemented by 30 June 2021 [(Number of |by 30 June 2021
audits and tasks completed for the period/
Number of audits and tasks identified in the
RBAP )x100]

TL22 Review the LED strategy and submit to Revised LED strategy submitted to Council by 0
Council by 30 June 2021 30 June 2021

Summary of Results: Municipal Manager

KPI Not Yet Applicable KPls with no targets or actuals in the 3
| selected period.
| KPI Not Met 0% <= Actual/Target <= 74.999% 0
| 5 kPl Almost Met 75.000% <= Actual/Target <= 99.999% 0
(CI | P| Vet Actual meets Target (Actual/Target = 100%) 0
KPl Well Met 100.001% <= Actual/Target <= 149.999% 0
KPI Extremely Well Met 150.000% <= Actual/Target 0
Total KPlIs: 3
Financial Services
Overall Performance
for Quarter ending

Internal )

Ref / Quarter ending September 2020 September 2020 to
¢ :
s KPI Unit of Measurement ‘ Quarter ending
ndica . : September 2020

or Code ‘
Target | Actual| R | Departmental KPL: Performance Comment Departmental KPI: Corrective Measures | Target Actual| R




TL1

Number of formal residential properties that
receive piped water (credit and prepaid
water) that is connected to the municipal
water infrastructure network and which are
billed for water or have pre paid meters as
at 30 June 2021

Number of residential properties which are
billed for water or have pre paid meters as
at 30 June 2021

TL2

Number of formal residential properties
connected to the municipal electrical
infrastructure network {credit and prepaid
electrical metering)(Excluding Eskom areas)
and which are billed for electricity or have
pre paid meters (Excluding Eskom areas) as
at

Number of residential properties which are
billed for electricity or have pre paid meters
{(Excluding Eskom areas) as at 30 June 2021

TL3

Number of formal residential properties
connected to the municipal waste water
sanitation/sewerage network for sewerage
service, irrespective of the number of water
closets {toilets) which are billed for
sewerage as at 30 June 2021

Number of residential properties which are
billed for sewerage as at 30 June 2021

TL4

Number of formal residential properties for
which refuse is removed once per week and
which are billed for refuse removal as at 30
June 2021 '

Number of residential properties which are
billed for refuse removat as at 30 June 2021

TL5

Provide free basic water to indigent
households as defined in paragraph 9{1} of
the Municipality's Credit Control and Debt
Collection Policy as at 30 june 2021

Number of indigent households receiving
free basic water as at 30 June 2021

L6

Provide free basic electricity to indigent
households as defined in paragraph 9{1) of
the Municipality's Credit Control and Debt
Cotlection Policy as at 30 June 2021

Number of indigent households receiving
free basic electricity as at 30 June 2021

TL7

Provide free basic sanitation to indigent
households as defined in paragraph 9(1) of
the Municipality's Credit Control and Debt
Collection Policy as at 30 June 2021

Number of indigent households receiving
free basic sanitation as at 30 June 2021

TL8

Provide free basic refuse removal to indigent
households as defined in paragraph 9(1) of
the Municipality's Credit Control and Debt
Collection Policy as at 30 June 2021

Number of indigent households receiving
free basic refuse removal as at 30 June 2021




TLS The percentage of the municipal capital 9% of capital budget spent by 30 June 2021 0.00% 0.00%

budget spent by 30 June 2021 [(Actual
amount spent /Total amount budgeted for
capital projects)X100]

TL11 Financial viability measured in terms of the |Debt to Revenue as at 30 June 2021 0.00%
municipality's ability to meet it's service debt
obligations as at 30 June 2021 [(Short Term
Borrowing + Bank Overdraft + Short Term
Lease + Long Term Borrowing + Long Term
Lease) / (Total Operating R

0.00%

TL12 Financial viability measured in terms of the  |Service debtors to revenue as at 30 June 0.00% 0.00%

outstanding service debtors as at 30 June 2021
2021 [(Total outstanding service debtors/
revenue received for services)x 100]

TL13 Financial viability measured in terms of the |Cost coverage as at 30 June 2021 0
available cash to cover fixed operating
expenditure as at 30 June 2021 [(Cash and
Cash Equivalents - Unspent Conditional
Grants - Overdraft) + Short Term
Investment) / Monthly Fixed Operational
Expenditure excl

TL14 Achieve an payment percentage of 90% by  |Payment % achieved by 30 June 2021 75.00% 75.00%

30 June 2021 [(Gross Debtors Opening
Balance + Billed Revenue - Gross Debtors
Closing Balance - Bad Debts Written Off) /
Billed Revenue x 100]

TL15  |Limit unaccounted for water quarterly to % unaccounted water 25.00% 25.00%

less than 25% during 2020/21 [(Number of
Kilolitres Water Purchased or Purified -
Number of Kilolitres Water Sold (incl free
basic water) / Number of Kilolitres Water
Purchased or Purified x 100]

TL23 _ |Limit unaccounted for electricity to less than |% unaccounted electricity 12.00% 12.00%

12% quarterly during the 2020/20 financial
year [(Number of Electricity Units Purchased -
Number of Electricity Units Sold) / Number
of Electricity Units Purchased ) x 100]

Summary of Results: Financial Services
WA KP1 Not Yet Applicable KPIs with no targets or actuals in the 12

selected period. :
KPIl Not Met 0% <= Actual/Target <= 74.999% 1




~ |KPI Almost Met 75.000% <= Actual/Target <= 99.999% 0
KPI Met Actual meets Target (Actual/Target = 100%) 0
KPI Well Met 100.001% <= Actual/Target <= 149.995% 0
KPI Extremely Well Met 150.000% <= Actual/Target 2
Total KPls: 15
Corporate Services
Overall Performance
for Quarter ending
Internal i
Ref/ Quarter ending September 2020 September 2020 to
Indicat KPI Unit of Measurement Quarter ending
September 2020
or Code i
Target | Actual | R | Departmental KPI: Performance Comment Departmental KPI: Corrective Measures | Target Actual | R
TL17  |Appoint people from the employment equity [Number of people appointed in the three 0 0 0
target groups in the three highest levels of  |highest levels of management
management in compliance with a
municipality's approved employment equity
plan
TL18  |0.10% of the municipality's personnel budget|% of the municipality's personnel budget 0.00%| 0.00% 0.00%
spent on implementing its workplace skills  |spent on implementing its workplace skills
plan by 30 June 2021 [(Actual amount spent |plan
on training/total personnel budget)x100]
TL19 |Spend 100% of the library grant by 30 June  |% of grant spent by 30 June 2021 0.00%| 0.00% 0.00%
'|2021 (Actual expenditure divided by the
total grant received)
TL31 85% of the approved project budget spent  |% of budget spent by 30 June 2021 10.00%| 0.00% [§} 10.00%
on the acquisition of the Municipal Office by
30 June 2021
Summary of Results: Corporate Services
| /NS KPI Not Yet Applicable KPIs with no targets or actuals in the 3
selected period.
E B KP| Not Met 0% <= Actual/Target <= 74.999% 1
5 |KPI Almost Met 75.000% <= Actual/Target <= 99.999% 0
KPI Met Actual meets Target (Actual/Target = 100%) 0
KPl Well Met 100.001% <= Actual/Target <= 149.999% 0
KPI Extremely Well Met 150.000% <= Actual/Target 0
Total KPls: 4

Infrastructure Services



Overall Performance
for Quarter ending

on the construction of a new reservoir in
Merweville by 30 June 2021 [(Actual
expenditure divided by the total approved

project budget)x100]

expenditure. (July 2020)

Invoices were received in July 2020, but was
only paid on 5th August 2020. (July 2020)

Internal i
Ref / Quarter ending September 2020 September 2020 to
Indicat KPI Unit of Measurement Quarter ending
or Code September 2020
Target | Actual Departmental KPI: Performance Comment Departmental KPI: Corrective Measures Target | Actual
TL10 Create temporary job opportunities in terms Number of temporary jobs opportunities 0 104 [D169] Director Infrastructure Services: 0
of the Extended Public Works Programme created by 30 June 2021 Infrastructure Services: Nelspoort- 3
(EPWP) projects by 30 June 2021 Merweville - 4 Murraysburg - 5 Beaufort
West 24 Community Services Beaufort West -
6 Murraysburg - 5 Merweville - 2 Nelspoort -
3 (July 2020)
[D169] Director Infrastructure Services:
Infrastructure Services: Nelspoort- 3
Merweville - 4 Murraysburg - 5 Beaufort
West 11 Community Services Beaufort West -
19 Murraysburg - 5 Merweville - 2 Nelspoort 1
3 (September 2020)
TL16  |95% of water samples in the Beaufort West % of water samples com pliant to SANS 241 | 95.00%| 0.00% 95.00%
jurisdiction area comply with SANS241 micro
biological indicators _
TL24 85% of the electricity maintenance budget  |% of the electricity maintenance budget 10.00%| 0.00% [D171] Director Infrastructure Services: ONS [[D171] Director Infrastructure Services: 10.00%
spent by 30 June 2021 ((Actual expenditure |spent by 30 June 2021 WAG NOG VIR DIE SYFER VANAF RANDLE BY |SODRA ONS DIE SYFERS VANAF RANDLE
on maintenance divided by the total FINANSIES - PIERRE BY EMS SOU ONS ONTVANG, SAL ONS DIT OPDATEER. DIE EMS
approved budget for maintenance)x100) HIERMEE HELP, MAAR HET ONS AGTERNA  |STELSEL VERSKAF OP DIE OOMBLIK 'N BIETJIE
(12/10/2020) NA RANDLE VERWYS FRUSTRASIE (September 2020)
(September 2020)
TL25 85% of the approved project budget spent  |% of budget spent by 30 June 2021 10.00%| 0.00% [D172] Director Infrastructure Services: No [D172] Director Infrastructure Services: 10.00%
on the extension of the Goue Akker expenditure. (July 2020) Invoices were received in July 2020, but was
Cemetery in Beaufort West by 30 June 2021 only paid on 5th August 2020. (July 2020)
[(Actual expenditure divided by the total
approved project budget)x100]
TL26  |85% of the approved project budget spent  |% of budget spent by 30 June 2021 10.00%| 0.00% [D173] Director Infrastructure Services: No [D173] Director Infrastructure Services: 10.00%
on the upgrade of the gravel road (Kamp expenditure. (July 2020) Invoices were received in July 2020, but was
Street) in Merweville by 30 June 2021 only paid in August 2020. (July 2020)
[(Actual expenditure divided by the total
approved project budget)x100]
TL27 |85% of the approved project budget spent  |% of budget spent by 30 June 2021 10.00%| 0.00% [D174] Director Infrastructure Services: No [D174] Director Infrastructure Services: 10.00%




TL28 85% of the approved project budget spent
on the construction of two new reservoirs in
Murraysburg by 30 June 2021 [(Actual
expenditure divided by the total approved

project budget)x100]

% of budget spent by 30 June 2021

10.00%

[D175] Director Infrastructure Services: No
expenditure. (July 2020)

[D175] Director Infrastructure Services:
Invoices were received in July 2020, but was
only paid on 5th August 2020. (July 2020)

10.00%

TL29  |85% of the approved project budget spent
on the upgrade of the main substation -
Phase 3 by 30 June 2021 [(Actual
expenditure divided by the total approved

project budget)x100]

% of budget spent by 30 June 2021

10.00%

0.00% [D176] Director Infrastructure Services:
DAAR HET NOG GEEN SPANDERING
PLAASGEVIND NIE, AANGESIEN ONS NOG
GEEN FONDSE VANAF DOE ONTVANG HET
NIE. ONS BEHOORT IN OKTOBER DIE EERSTE
OORBETALING TE ONTVANG. VERDER IS ONS
OOK NOG IN DIE TENDERPROSES VIR BEIDE
'N KONTRAKTEUR VIR DIE PROJEK, ASOOK
VIR KONSULTANTE. MAKUKHANE
CONSULTING ENGINEERS HET EGTER
TOESTEMMING EN VERLENING VAN
KONTRAK VERKRY OM SPESIFIEKE PROJEKTE

AF TE HANDEL (September 2020)

[D176] Director Infrastructure Services:
SODRA FONDSE ONTVANG WORD EN
KONTRAKTEUR AANGESTEL WORD, SAL EISE
DEURGESIT WORD (September 2020)

10.00%

85% of the approved project budget spent
on the upgrade of Low Smit substation -
Phase 2 by 30 June 2021 [(Actual
expenditure divided by the total approved
project budget)x100]

TL30

% of budget spent by 30 June 2021

10.00%

0.00% [D177] Director Infrastructure Services:
DAAR HET NOG GEEN SPANDERING
PLAASGEVIND NIE, AANGESIEN ONS NOG
GEEN FONDSE VANAF DOE ONTVANG HET
NIE. ONS BEHOORT IN OKTOBER DIE EERSTE
OORBETALING TE ONTVANG. VERDER IS ONS
OOK NOG IN DIE TENDERPROSES VIR BEIDE
'N KONTRAKTEUR VIR DIE PROJEK, ASOOK
VIR KONSULTANTE. MAKUKHANE
CONSULTING ENGINEERS HET EGTER
TOESTEMMING EN VERLENING VAN
KONTRAK VERKRY OM SPESIFIEKE PROJEKTE

AF TE HANDEL (September 2020)

[D177] Director Infrastructure Services:
SODRA FONDSE ONTVANG WORD EN
KONTRAKTEUR AANGESTEL WORD, SAL EISE
DEURGESIT WORD (September 2020)

10.00%

Purchase a new Refuse Removal Truck by 30
June 2021

Th32

Number of refuse removal trucks purchased

TL33 Procure a new Bulldozer by 30 June 2021

Number of bulldozers procured

Purchase a new Tipper Truck by 30 June
2021

TL34

Number of tipper trucks procured

Summary of Results: Infrastructure Services

KP! Not Yet Applicable

KPIs with no targets or actuals in the
selected period.

KPI Not Met

0% <= Actual/Target <= 74.999%

|KP1 Almost Met

75.000% <= Actual/Target <= 95.999%




KPl Met Actual meets Target (Actual/Target = 100%) 0
KPI Well Met 100.001% <= Actual/Target <= 149.999% 0
KPI Extremely Well Met 150.000% <= Actual/Target L
Total KPls: 12

Overall Summary of Results
KPI1 Not Yet Applicable KPIs with no targets or actuals in the 21

selected period.

IR <P Not Met 0% <= Actual/Target <= 74.999% 10
[ 5 |KPI Almost Met 75.000% <= Actual/Target <= 99.999% 0
KPI Met Actual meets Target (Actual/Target = 100%) 0
KPl Well Met 100.001% <= Actual/Target <= 149.999% 0
KPI Extremely Well Met 150.000% <= Actual/Target 3
Total KPIs: 34

Report generated on 28 October 2020 at 09:52.




Annexure B

Funding Juty20 Aug\20 Sep\20 Total Actual
Dizactorate Function project Name Original Monthly Diriginal Monthly Original Monthly | Total Budget | September
Soursa Budget Actual Budget Actual Budget Actual 2020

Community Sarvices Function : Sport and Recreation : Core Function ! Recreatjonal Facilities Upgrade Existing Regionzl Sport Stadiuim Ph2 : Rustdene MiG 64,724 - 64,724 - 64,724 - 775,689 -
[Engineesing Services JFunction : Community and Social Services : Core Function : Cemeteries, Funeral Parlaurs and Crematoriums Extention of Goue Akker Cemetery : Beaufart West MIG 195,313 71,763 195,113 33,260 185,113 58,205 3,341,355 163,228
Engineering Services _jFunction : Road Transport ; Core Function ; Roads Upgrading of Gravel Roads : Merwevilie - Kamp Street MIG 152,564 - 182,564 1,253,187 152,564 679,612 1,830,784 1,962,800
|Engineering $ervices  {Function : Water M went : Core Function : Water Distribution Construction of New Reservolr : Merweville MIG 280,725 41,769 280,725 26,661 280,725 - 3,368,705 £8,430
Engineering Services  [Function : Water Management : Core Funetion : Water Distribution Canstruction of New Reservoir : Merwevills CRR 32,858 - 32,858 - 32,858 - 324,300 -
Engineering Services | Function : Water Meznagement ¢ Core Function : Water Distribution Canstruction of Two [2} New Reservoirs : Murraysburg MIG 407,756 21,018 497,766 - 401,765 28,175 4,893,187 59,193
Engineering Services | Funetion ; Enargy Sources : Core Funhction : Street Lighting and Signal Systems Upgrading of Main Substetion - Phase 3 INEP 300,000 - 300,000 ' 30,000 -1 ..3.600,000 -
Engineering Sarvices  |Function : Epargy Sources : Cors Funstion : Street Lighting 2nd Signal Systems Upgrading of Low Smit Substation - Phase 2 {NEP 233,333 - 233,333 - 233,333 - 2,800,000 -
Englneering Services  |Function : Water Management : Cora Function : Water Distribition Enhacement of Borehole Monitoring and Security Upgrades PAWC 50,000 - 50,600 - 50,000 - 600,000 -
Engineering Services  [Function : Water Managemendt ; Cora Function : Water Treatment Supply and install Gererator at WTW PAWC 50,000 . 50,000 b 50,060 - 600,000 .
Engineering Services Function : Finance and Adminlstration : Core Function : Property Services Acquisition of Municipal Offlce Loan - - - - - - 8,000,006 z
Community Services  [Function 1 Waste M nent : Cora Function 1 Solkd Waste Rernoval Refuse Removal Truck Lease - - - - - - 1,800,000 -
Community Services | Function 1 Waste Menagement : Core Fungtion ! Solid Waste Removal Bulldozer Lease - - - - - " 1,800,600 :
Community Services Functlon : Wasts Management : Core Funation ; Solid Waste Removal Tipper Truck Lease - - - - - - 1,200,000 -
Engineering Sarvices Function : £nergy Scurces : Core Functioh : Flectritity Elactrical Service Connaction - Skifls Centre CRR 76,867 - 76,687 - 76,667 - 520,000 -
Corporate Services Function : Executive and Cotincl t Core Function : Mayor and Council Video Confarencing Equipment CAR 16,000 - 10,600 - 10,000 - 126,000 -
Corperata Servicas Functlen : Finance and Administratior : Core Function : information Technology New Production Server CRR 35,333 - 33,333 - 33,323 - 400,000 “
Corporate Services Function ; Finaate and Administration : Core Function : infarmation Technology Cetralized UPS: Finance Server Room CRR 10,000 - 10,000 - 10,000 - 120,000 .
Corporate Services Function ¢ Finance and Administration : Core Function : Information Technology 10 X New Laptops & Desktop Computars CRR 20,833 - 20,833 - 20,833 - 250,000 -
Corperate Services Function : Finahce and Administration : Core Funetion : Information Technology 10 X 1080VA UPS's CRR 1,000 - 1,000 - 1,000 - 12,000 b
Corporate Sarvices Function ! Finance and Administration ; Core Funetion : Infermation Technology 65 X 4G5 DDR 3 RAME Modules LRR 2,917 - 2,917 - 7817 - 35,000 -
Corporate Services Function : Finance and Administration : Core Furction : Informatian Technology 100 X 120GE SATA SSD drives CRR 2,517 - 2,917 - 2817 - 35,000 -
Total 1,924,750 144,550 1,824,750 1,343,109 1,924,750 785,953 35,897,000 2,253,651




