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MEMORANDUM TO THE MUNICIPAL MANAGER

MID-YEAR BUDGET AND PERFORMANCE REPORT (SECTION 72) AND SECTION 52(d)
AND SECTION 54 OF THE MFMA - 2nd QUARTER OF 2021/2022 FINANCIAL YEAR

In terms of section 72(1)(b) of the MEMA the accounting officer must by 25 January each year
submit a mid-year budget and performance assessment report to the Mayor, National and the

relevant Provincial Treasury.

In terms of section 52(d) of the MFMA, the Mayor must within 30 days of the end of each
quarter, submit a report to the Council on the implementation of the budget and the financial

state of affairs of the Municipality.

In terms of section 54 of the MFMA, the Mayor must consider the report and check whether
the Municipality's approved budget is implemented in accordance with the SDBIP and issue

appropriate instructions to the Accounting officer.

Kindly submit the combined section 72 and section 52 reports to the council by 31 January

2022.

G. Pietersen

EXECUTIVE MAYOR
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Assessment for the period 1July 2021

to 31 December 2021

This report is compiled and submitted in terms of Section 72 of the Municipal Finance
Management Act 56 of 2003
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BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

Legislative Framework

This report has been prepared in terms of the following enabling legislation.

" The Municipal Finance Management Act-Number 56 of 2008

(1) The accounting officer of a municipality must by 26 January of each year—

(a) Assess the performance of the municipality during the first half of the financial year, taking into
account—

(i) The monthly statements referred to in section 71 for the first half of the financial year;

(ii) The municipality's service delivery performance during the first half of the financial year, and the
service delivery targets and performance indicators set in the service delivery and budget
implementation plan:

(i)  The past year's annual report, and progress on resolving problems identified in the annual report and

(iv)  The performance of every municipal entity under the sole or shared control of the municipality, taking
into account reports in terms of section 88 from any such entities; and

b) Submit a report on such assessment to—

) The mayor of the municipality; (i) The National Treasury; and

ii)  The relevant provincial treasury.

2) The statement referred to in section 71(1) for the sixth month of a financial year may be incorporated

into the report referred to in subsection (10) of this section.

(3) The accounting officer must, as part of the review—

(a) Make recommendations as to whether an adjustments budget is necessary; and

(b) Recommend revised projections for revenue and expenditure to the extent that this may be

necessary.
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Section 54: Budgetary control and early identification of financial problems

(1)

(a)
(b)

On receipt of a statement or report submitted by the accounting officer of the municipality in terms of
section 71 or 72, the mayor must—

Consider the statement or report;

Check whether the municipality's approved budget is implemented in accordance with the service
delivery and budget implementation plan;

(c)  Consider and, if necessary, make any revisions to the service delivery and budget implementation

(d)
(i)

plan, provided that revisions to the service delivery targets and performance indicators in the plan
may only be made with the approval of the council following approval of an adjustments budget;
Issue any appropriate instructions to the accounting officer to ensure—

That the budget is implemented in accordance with the service delivery and budget implementation
plan; and

That spending of funds and revenue collection proceed in accordance with the budget

ldentify any financial problems facing the municipality, including any emerging ar impending financial
problems; and

In the case of a section 72 report, submit the report to the council by 31 January of each year.

If the municipality faces any serious financial problems, the mayor must—

Promptly respond to and initiate any remedial or corrective steps proposed by the accounting officer
to deal with such problems, which may include—(i) steps to reduce spending when revenue is
anticipated to be less than projected in the municipality's approved budget;

The tabling of an adjustments budget or

Steps in terms of Chapter 13; and

Alert the council and the MEC for local government in the province to those problems.

The mayor must ensure that any revisions of the service delivery and budget implementation plan are
made public promptly.
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Local Government: Municipal Finance Management Act, 2008

Municipal Bud_g'et and Reporting Regulations

;Format of a mid-year budget and performance assessment

33.

must be in a format specified in Schedule C and include all the required tables, charts and
explanatory information, taking into account any guidelines issued by the Minister in terms of section
168(1) of the Act.

A mid-year budget and performance assessment of a municipality referred to in section 72 of the Act

Publication of mid-year budget and performance assessments

34(1)  Within five working days of 25 January each year the municipal manager must make the mid-year

(2)

(a)
(b)

budget and performance assessment public by placing it on the municipal website.

The municipal manager must make public any other information that the municipal council considers
appropriate to facilitate public awareness of the mid-year budget and performance assessment,
including-

Summaries in alternate languages predominant in the community, and

Information relevant to each ward in the municipality.

Submission of mid-year budget and performance assessments

35.

The Municipal Manager must submit to the National Treasury and the relevant Provincial Treasury, in
both printed and electronic form —

(a) The mid-year budget and performance assessment by 25 January of each year; and

(b) Any other information relating to the mid-year budget and performance assessments as may
be required by the National Treasury.
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PART 1: MID- YEAR BUDGET AND PERFORMANCE ASSESSMENT

This report has been prepared in terms of the Local Government: Municipal Finance Management Act
Number 56 of 2003: Municipal Budget and Reporting Regulations, Government Gazette 32141, 17 April 2009.

Section 1-Mayors Report

For the mid-year budget and performance assessment, the mayor's report must also provide _

(a) A summary of the past year's annual report, and progress on resolving problems identified in the
annual report and the audit report;

(b) A summary of any potential impact of the national adjustments budget and the relevant provincial
adjustment budget;

(c) A recommendation as to whether an adjustments budget for the municipality is necessary;
1.1.1: Summary of the previous year's annual report (a)
(a) Performance against'Budgets

The following graph shows the Operating Revenue Budget versus Actuals for 2019/20 as well as the 2020/21
financial year. The Operating Income has increased by 6% from R300m to R318m, mainly due to yearly tariff
increases and additional Operating Government Grant and Subsidies.
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The following graph shows the Operating Expenditure Budget versus Actuals for 2019/20 as well as the 2020/21
financial year. The Operating Expenditure has increased by 8.4% from R341m to R370m, mainly due to the change
in employee related costs, Bulk Purchases and Provision for Debt Impairment.

OPERATING EXPENDITURE BUDGET vs ACTUAL
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During the 2019/2020 financial year the municipality the municipality raised R 300 million in operating revenue and
spent R 341 million that left the municipality with a deficit of R 41 million. In the 2020/21 financial year operating
revenue was R318 million against operating expenditure of R 370 million, leaving the municipality with a deficit of R
52 million.

These graphs clearly indicate that the municipality has been spending more than it can collect hence it is the financial
situation that it is in. During the 2020/2021 financial year the municipality overspend its operating budget with R
12,678,853.

(b) Percentage of Capital Budget Spent

The following graph below shows the Capital Expenditure Budget versus Actuals for 2019/20 as well as the 2020/21
financial year. The capital budget decreased by R 13,4 million from 38,1 million (2019/20) to 24,7 (2020/21) million
largely as a result of a reduction in the INEP grant funding for the 2020/2021 financial year.
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CAPITAL EXPENDITURE BUDGET vs ACTUAL
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During the 2019/2020 financial year the municipality spent R 27,802 million or 72,9% against the budget of R 38,135
million. In the 2020/21 financial year 84.6% or R 20,901 million was spent against the budget of R 24,692 million.
The main reason for the underperformance was due to the Municipal Infrastructure Grant (MIG) and Integrated
National Electrification Grant (INEP) as well as the VAT implication.

1.1.2  Financial problems or risks facing the municipality

The unemployment rate in the Central Karoo District is higher than that of the Province and Beaufort West municipal
area is estimated to have the highest unemployment rate. The municipality also has a large indigent database. Given
the aforementioned factors the collection rate of Property rates and Service charges is below the norm of 95%. This
has a detrimental effect on the municipality's financial resources.

One of the key strategic risks that the municipality is facing, is water security due to the severe drought situation. The
municipality have implemented mitigating measure through focusing on supply and managing demand. The demand
management strategy focused on the implementation of strict limitations on water consumption as per the tariff
structure, which has an influence on the revenue collection. The strategy on improving supply was focused on drilling
for underground water sources.

Another key strategic risk that the municipality is facing, is the COVID 19 pandemic. Beaufort West Municipality is
highly reliant on tourism and transport industries, and this was severely affected by Covid-19 and the resultant
lockdown period. As a result, the COVID 19 pandemic had a huge influence on the revenue collection for the
2020/2021 financial year significantly.

The aging infrastructure is a key strategic risk for the municipality and basic service delivery. Strategies will be
developed to mitigate this risk, as the availability of funding the biggest stumbling block to mitigating this risk.
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Revenue is another key strategic risk that the municipality is facing. A revenue enhancement project was implemented
to increase the revenue, which consist of a water meter audit and strict controls were implemented in respect of the
Credit Control and Debt Collection policy to improve the revenue collection.

Financial administration should be an important focus point of Beaufort West Municipality with basic service delivery
as the most important. Additional resources should be directed to develop a financial administration turnover strategy.
The strategy must concentrate on in-service training and assistance on every aspect of financial administration with
detail to the lowest level and administrative powers be delegated to the lowest level without impeding on proper
internal control

Potential impact of the national and provincial adjustments budget

The national medium-term budget tabled in November 2021 had no impact on the original allocations made to the
Beaufort West Municipality, hence the original allocation of R 93,445,000 will remain unchanged.

Minister David Maynier tabled the 2021/22 Western Cape Adjustment Budget in the Western Cape Provincial
Parliament on 6 December 2021. With these adjustments budget an additional R 1,200,000 was allocated to the
Beaufort West Municipality:

Provincial Department Grant name Amount

Provincial Treasury Western Cape Financial Mangement Support Grant 100,000
Department Local Government Local Government Public Employment Support grant 1,100,000
Total 1,200,000

The transfers recognized operational will have to increase with R 1,200,000 and the operating expenditure budget
will also have to adjusted upwards with R 1,200,000 to account for the above additional funds.

Rollovers to the amount of R 1,444,935 at 30 June 2021, relating to the 2020/21 financial year were approved by
provincial treasury. Both the revenue and expenditure budget have to be adjusted to make provision for these
approved rollovers.

1.1.3: Remedial Action taken on Audit Outcomes of Prior Year

Currently the audit for Beaufort West Local Municipality for 2020/2021 financial year is still in progress and the office
of the Auditor General is anticipating to conclude the audit during the month of February 2022.

The municipality, during the 2020/2021 financial year put extensive effort in implementing the recommendations made
by the Auditor General during the 2019/2020 audit process. The audit action plan to address the 2020/2021 findings
are still in progress and will be workshopped with management and council during March after the audit is completed.
The plan will then be implemented and monitored by the Internal Audit Unit of the Municipality.

The draft annual report of the 2020/21 financial year is covered in a separate report to Council. Any problems and/or
corrective actions identified in the oversight by Council will be monitored and actioned for correction in the current
financial year.
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1.1.4: Mid-Year Performance Assessment

Municipal adjustments budgets

(1) A municipality may revise an approved annual budget through an adjustments budget.

(2) An adjustments budget—

(a)

(b)

Must adjust the revenue and expenditure estimates downwards if there is material under-collection of revenue

during the current year;
May appropriate additional revenues that have become available over and above those anticipated in the

annual budget, but only to revise or accelerate spending programs already budgeted for;

May, within a prescribed framework, authorize unforeseeable and unavoidable expenditure recommended
by the mayor of the municipality;

May authorize the utilization of projected savings in one vote towards spending under another vote;

May authorize the spending of funds that were unspent at the end of the past financial year where the under-
spending could not reasonably have been foreseen at the time to include projected roll-overs when the annual
budget for the current year was approved by the council;

May correct any errors in the annual budget; and

May provide for any other expenditure within a prescribed framework.

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia for the following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year Budget and Performance
Assessment has been tabled in the Council, but not later than 28 February of each year. Furthermore, except under
certain circumstances only one adjustment budget may be tabled in Council during a financial year."
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WC053 Beaufort West - Table C4 Monthly Budget Statenent - Financial Perfomence (revenue and expenditure) - W06 Decenber
Nz Budget Year 2021722
Description Ré| Avgited | orginal | Adjustsd i Montnly | Ysarm Yaarm Y YO | Ful Yaar
Outaooms | Buoget Buaget actual atal budgd {vananos [vanancs i Foreamt
R thousands %
Révenus By Sourcs
Bropey 1B - 44 651 44651 2,88 24 487 22,340 2187 10%% 44 651
Service ChIgEs - BEGNCLY reVensE = %8329 95329 §7% 47,187 48164 ] e 9%,338
SEIVICE CRIMES - WIRP TEVEnR - 0024 3024 3,78 12232 150121 (278 19t 3,00
SEOVICR CPONgES - SaNLIl0N revenue - 20,074 20074 1,451 10,552 10,037 25 3% 20,00
Service Chonges - refuse reVeEns - 10,132 10132 5% 4703 5,085 (@ -Te 1012
Remin of iazites ord eQupment - 1519 1519 1) 811 7 st] 1,519
FRsfest eumad - @XEMal MVESITENS - 550 550 - 118 275 (158)] -37% %
Perest eamed - OUSIrdng 020'S - 6729 5728 6% 3521 3354 187 5% 6,729
T | OvesosTemvEr - . i - Sl - - - - -
Fras penotes ond forets - 45021 45021 28 4845 22510 (17854 et 45,021
Leances ong pamis - 210 210 15 12 105 Tl 8% 30
ARty SEVICES - 1,100 1100 52 %8 550 {15 -22% 1,90
TranEks o0 B0 - 51,054 81,054 24,585 57,085 405271 18888 | 4% 81,058
Qe revene - 1,259 1,259 12 263 53 (38T -8 1,59
Qs - 0 0 - - - - 0
Tetal Revenus (sxauding captal trnsfen and - 23682 RALYL S 43,35% 185,237 160341 a0yl -2 138,682
oot butions)
Expandtura By Typa
E7pye2 e 0BD 03 - 125,542 125542 15,54 54,758 2771 1%7| 3% 125,542
Remumer Ton oF Coui 1ars - 6,285 5285 5 3040 3,143 (104] -¥% 5,%5
Ceat impar et - 28919 28919 1 3 18450 § (12427 -10% 28,98
Oecredanon & o388t mparment - 23813 23513 - - 1805 § (11808)| 1003 23,80
Fnonce ChorgEs - 835 835 4 2288 77 17| e 8%
BUK Durhases - RECTCEY - 75,703 75703 3% 30,128 aras2i o o(TTay| 20 75,708
P ESTey Carsumed - 20371 20385 3% 5829 10,185 §  (2385] ~3% 20,36
COnTotEd saViEs - 22882 2842 2,58 5985 A28 1 (343] ~42% 280
Trorats ond s0s0es - 525 525 &5 250 253 (13| -5 55
e expentre - 33538 33653 1,113 15,201 168251 (1824| -10% 33,658
LoE®E: =l 2 (9 = = = ” 9
Tctal Expandture - B IS 20,81 12151 160257 § (41.745)] -25% 38,513
SurplusiD eaity - 185 1887 z2.8% 38825 i w2l o 18
Tronskrs ond SUU5085 - LT (MONZXY JOCX0NE)
(NatorD! ! Frovinsia ond DTy - 19,535 21,285 4% 8740 10,147 1 (1408 () 21,2%
Trons®rs 00 SU050E5 - DT (MONIrny JOCens)
NterD! | Frov rcial Deponmenia Agences
HOUEATACS, NOr-00Rt STLt0ns, B oe Enemnass
P Comaranns, HEner Eatond nsingons) - - - - iz - - -
TransErs o0 SUOS0ES - LT (nnd - o) - - = - - - - -
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1.1.4.1 Revenue by source

Year-to-date revenue accrued was R 166,337 million or R 3,004 million below the year-to-date budget projections for
December 2021. The major reasons for the variance are due to under performance of service charges electricity and
water revenue was well as on fines, penalties and forfeits, specifically traffic fines being the major contributor. It should
however be noted that grants and subsidies are higher by 41% because of the second equitable share received in
December,

Refer to Table C4 for more detail on revenue by source.
1.1.4.2 Operating expenditure by type

The total expenditure for the month amounted to R 20,384 million. The total expenditure is 25% or R 41,745 million
below year-to-date budget projections for December 2021. The major reason for the variance is due to the bulk
electricity, debt impairment as well as depreciation and amortization. The expenditure for debt impairment and
depreciation are accounted for at the end of the financial year and this is an area that the municipality needs to
improve on.

Refer to Table C4 for further details on expenditure by type.

1.1.4.3 Capital expenditure

The total capital budget for the 2021/2022 financial year amounts to R 24,865 million. The year-to-date expenditure
for December 2021 amounts to R 8,037 million or 32% of the budgeted amount excluding VAT. Vat inclusive the total
expenditure amounts to R 9,213 million or 37%. Capital expenditure is expected to increase as the year progress.

Refer to Table C5 for more detail on capital expenditure, and section 10 capital programme performance.

1.1.4.4 Cash flows

The municipality started the financial year with a net overdrawn cash position of R 8,279 million. This figure is
provisional and will be finalized when the audit is completed. The net increase in cash for the month amounted to R
12,049 million, and the cash and cash equivalents at the end of the month amounted to R 25,677 million.

Refer to Table C9 for more detail on cash flows.
1.1.4.5 High level SDBIP overall performance

The municipality met 7.41% (2 of 27) of the applicable KPI's for the period as at 31 December 2021. The remainder
of the KPI's (10) on the Top Layer SDBIP out of the total number of 27 KPI's do not have targets for this period and
will be reported on in future quarters when they are due. 62.96% (17 of 27) KPI targets were not achieved as at 31
December 2021 of which the details are included in the tables below.
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1.1.4.6 Potential impact of the national and provincial adjustments budget

The national medium-term budget tabled in November 2021 had no impact on the original allocations made to the
Beaufort West Municipality, hence the original allocation of R 93,445,000 will remain unchanged.

Minister David Maynier tabled the 2021/22 Western Cape Adjustment Budget in the Western Cape Provincial
Parliament on 6 December 2021. With these adjustments budget an additional R 1,200,000 was allocated to the

Beaufort West Municipality:

Provincial Department Grant name Amount

Provincial Treasury Western Cape Financial Mangerhent Support Grant 100,000
Department Local Government Local Government Public Employment Support grant 1,100,000
Total 1,200,000

The transfers recognized operational will have to increase with R 1,200,000 and the operating expenditure budget
will also have to adjusted upwards with R 1,200,000 to account for the above additional funds.

Rollovers to the amount of R 1,444,935 at 30 June 2021, relating to the 2020/21 financial year was approved by
provincial treasury. Both the revenue and expenditure budget have to be adjusted to make provision for these
approved rollovers. The approved rollovers relate to the following grants:

Grant Amount

Western Cape Financial Management Support Grant R 200,000
Municipal Accreditation and Capacity Building Grant R 158,277
Library Service Replacement Funding R 880,658
Community Development Workers Operational Support Grant R 206,000

Provision will also be made for the R 400,000 Central Karoo District Municipality Grant that was unspent at the end
of the 2020/21 financial year.

1.1.4.7 Conclusion

The mid-year budget and performance assessment indicates that:

a) An adjustments budget, IDP and SDBIP for 2021/22 will be prepared and this must be approved by Council by no
later than 28 February 2022; and

b) The revised SDBIP which forms the basis for the mid-year performance assessments must include adjustments
necessitated by a review of the predetermined objectives and adjustments as a result of the adjustments budget,

must be approved by Council.
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COUNCILLOR G PIETERSEN DATE: Zﬁ“/o,f /202?_
EXECUTIVE MAYOR
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Section 2 -Resolutions
Resolutions
If the mid-year review is tabled in the municipal council, resolutions dealing with at least the
Following matters must be prepared and presented as part of the documentation, as may be relevant-
(a) Take note of the monthly budget statement and any supporting documents;

(b) Take note of the quarterly report on the implementation of the budget and the financial affairs for the
municipality referred to in section 52(d) of the Act:

c) Take note of the mid-year budget and performance assessment referred to in section 72 of thejf\ct;
(e) Any other resolutions that may be required

MID-YEAR BUDGET AND PERFORMANCE REPORT

RECOMMENDATION: |

That council take cognizance of the 2021/22 Mid-Year Budget and Performance Assessment as tabled in terms of
Section 54 of the Municipal Finance Management Act

That a revised budget for 2021/22 be submitted to Council to accommodate all new allocations and any other
adjustments to the budget, IDP as well as the Service Delivery Budget and Implementation Plan.
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Section 3 -Executive Summary

Executive Summary

The executive summary of the mid-year budget and performance assessment must, in addition to the information in
executive summary of the monthly budget statement as well as on the quarterly report on the implementation of the
budget and the financial affairs for the municipality provide a summary of the impact of the national adjustments
budget and the relevant provincial adjustments budget.

3.1 Introduction

The Mid-Year Review has been prepared in terms of the Municipal Budget and Reporting Regulations (as per the
prescribed formats)

3.2 Budget Overview

(a) Operating Revenue

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

202021 Budget Year 2021122
Description Ref| Audited | Original | Adjusted | Monthly | YearTD YearTD Y1 YD | Full Year
Outcome | Budget Budget actual actual budget | variance | variance| Forecast
R thousands %
Revenue By Source
Property rates - 44,681 44,681 2,888 24,497 240 2187 10% 44,681
Service charges - elechicily revenue - 96,329 96,329 8,736 47,187 43,164 977)1 2% 96,329
Service charges - waler revenue - 30,024 30,024 3,769 12,232 15,0121 (2780)] -19% 30,024
Service charges - sanifation revenue - 20,074 20,074 1,451 10,562 10,037 56| &% 20,074
Service charges - refuse revenue - 10,132 10,132 693 4,703 5,066 (364)] 7% 10,132
Renlal of facilities and equipment - 1,919 1,619 140 811 760 S0 1% 1,519
Interest eamed - external inv estments - 550 550 84 19 275 (156)| -57% 550
Interest earned - outstanding deblors - 6,729 6,729 698 3,51 3,364 167 5% 6,729
Dividends received - = - - - = - -
Fines, penalties and forfeils - 45,021 45,021 23 4,846 2510 (17,664)1 -78% 45,021
Licences and permils - 210 pAll 15 12 105 71 6% 20
Agency services - 1,100 1,100 52 398 550 (152); -28% 1,100
Transfers and subsidies - 81,054 81,054 24,545 57,086 405271 165591 41% 81,054
Other rev enue - 1,259 1,259 12 253 630 (367)] -58% 1,269
Gains - 0 0 - - - - 0
Total Revenue (excluding capital transfers and - 338,662 338,662 43,366 166,337 169,341 | (3,004)] 2% 338,662
contributions)
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DECEMBER 2021

OPERATING REVENUE

R 170,000,000
R 169,000,000
R 168,000,000
R 167,000,000
R 166,000,000
R 165,000,000

I OPERATING REVENUE

| R 164,000,000 T

Year To Date Actuals as at 31
Budget as at 31 Dec.2021
Dec.2021

(See Table C4 for details on the Operating Revenue info)

64,000

3,200

160

™ YearTD actual
" YearTD budget

(See Table C4 for details on the Operating Revenue info)

Year-to-date revenue accrued were R 166,337 million or R 3,004 million below the year-to-date budget projections
for December 2021. The major reasons for the variance are due to under performance of service charges electricity

and water revenue was well as on fines, penalties and forfeits, specifically traffic fines being the major contributor.
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BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

The transfers and subsidies are above by 41% because of the second equitable share tranche received in December
2021, hence the variance of R 16,6 million.

The high underperformance of water revenue by 19% compared to the year to date budget is due to the shortage of
water meters.

Interest on external investments needs to be adjusted downwards as the variance as at December 2021 is standing
at 57% as the municipality is experiencing cash flow challenges.

Refer to Table C4 for more detail on revenue by source.
(b) Operating Expenditure

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

200011 Budget Year 2021122
Description Ref| Audited | Original | Adjusted | Monthly | YearTD | YearTD | YID | YID | Full Year
Outcome | Budget | Budget | actual actual | budget |variance |variance| Forecast
R thousands %
Expenditure By Type
Employee related costs - | 1552 125542 15544  6A7E8| 62771 | 1987 3 126,542
Remuneration of councilors - 6,286 6,206 524 3,040 S1431 (103 3% 6,206
Debt impairment - 8991 28919 1 B 14459 (14420) -100% 8919
Depreciation & asset impairment - 8813 23813 - - 11,906 | (11,906)} -100% 2,813
Finance charges - 835 835 403 2,288 M7 18711 448% 835
Bulk purchases - electicity - 75703 75,703 B/ N8 JER2| (778)) A% 75,703
Iventory consumed - 20,37 20,395 36 5,629 10196 (4.368) -43% 20,39
Contracked services - 2,88 2,842 2514 595  11424| (5439) -48% 2,842
Transfers and subsidies - 5% 5% 85 250 263 13y 5% 52
Other expenditure - 336381 3365 1131 1520 16,626 | (1,624) -10% 33,603
Losses - (0) ) - - - - ()
Total Expenditure - | 33 38513 2083|1251 169,267 (41,745) -25% 338,513

Page | 17



BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

OPERATING EXPENDITURE

R 200,000,000
R 150,000,000
R 100,000,000

" OPERATING EXPENDITURE
R 50,000,000

RO
Year To Date Actuals as at 31
Budget as at 31 Dec.2021
Dec.2021

(See Table C4 for details on the Operating Expenditure info)

OPERATING EXPENITURE

® YearTD actual

YearTD budget

(See Table C4 for details on the Operating Expenditure info)

The total expenditure for the month amounted to R 20,384 million. The total expenditure is 25% or R 41,745 million
below year-to-date budget projections for December 2021. The major reason for the variance is due to the bulk
electricity, debt impairment as well as depreciation and amortization. The expenditure for debt impairment and
depreciation are accounted for at the end of the financial year and this is an area that the municipality needs to
improve on.
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BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

Finance charges are sitting at 448% or R 1,871 million higher than the budgeted amount. This is due to the late
payment of Eskom account and third party payments. This is however regarded as fruitless and wasteful expenditure
that the municipality is struggling to avoid due to its cash flow constraints.

Inventory consumed and contracted services have underperformed by 43% and 48% respectively because the
municipality does not have cash to honour its commitments of financial obligations.

Refer to Table C4 for further details on expenditure by type.

( ¢ ) Capital Expenditure

CAPITAL EXPENDITURE

R 14,000,000
R 12,000,000
R 10,000,000
R 8,000,000
R 6,000,000
R 4,000,000
R 2,000,000

RO T 1
Year To Date Actuals as at
Budget as at 31 Dec.2021
31 Dec.2021

i CAPITAL EXPENDITURE
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BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

CAPITAL EXPENDITURE

M YearTD actual

YearTD budget

(See Table SC13a, b, ¢ & e for details on the Capital Expenditure information)

The total capital budget for the 2021/2022 financial year amounts to R 24,865 million. The year-to-date expenditure
for December 2021 amounts to R 8,037 million or 32% of the budgeted amount excluding VAT. Vat inclusive the total
expenditure amounts to R 9,213 million or 37%. The INEP project are expected to resume in the third quarter of the

financial year.

Refer to Table C5 for more detail on capital expenditure, and SC 13 page 44 - 10 capital programme performance.
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BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

Section 4-In Year Budget Tables
4.1 Monthly Budget Statement
In year-budget statement

If a municipality does not have any municipal entities, the in-year budget statement
tables must consist of the tables must consist of the tables in the First Attachment to
this Schedule, namely-

(a) Table C1s71 Monthly Budget Statement

(b)  Table C2 Monthly Budget Statement -Financial Performance (standard
classification)

(c) Table C3 Monthly Budget Statement- Financial Performance (revenue and
expenditure)

(d)  Table C4 Monthly Budget Statement- (revenue and expenditure)

(e) Table C5 Monthly Budget Statement-Capital Expenditure (municipal vote,
standard classification and funding)

(i)  Table C6 Monthly Budget Statement-Financial Position
()  Table C7 Monthly Budget Statement-Cash-flow

The tables included in section 4 to the end of this report are from the " Schedule
Monthly Budget Statement’
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BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

4.1.1 Table C1:s71 Monthly Budget Statement Summary

WC053 Beaufort Weat - Table C1 Monthly Budget State ment Sunmary - K06 Decenber

2000121 Budget Year 2021122
Description Audited Qriginal Adjusted Wonthly YearTD YearTD YD YTD Full Year
Qutcome Budget Badget actaal actwal budget ivariaace | wariaace | Forecamt
Rthousaads Y
Frosery raies - 44 8581 44651 2888 2187 42681
Senvice charges -0 sssse asesse] el w (3,38%) : 136,358
rvesimerireverde - ] 850 & 1 It (155) o 58
Trasslers oo subsicies - 81,05 1052 24,545 57,083 05271 15,538 1% 108
OFsroureaanis - 535,83 55538 1.2 2831 279101 117.928) sgazal o ozzeas
Total Reveaue (excluding capital transfers - 333,682 335852 43,355 165,337 169341 (3.004) 2% 15582
and contributions)
| Emziayescosn o B 42 125542 15,848 84758 82771 1,887
Remurersdes of Courmcillors - 25 5286 524 300 3,143 {103
Qepreciadon § assetimparment - 12 23813 - - 11805 ¢ (11,805)
Finarce crarges = 33| 835 L 403 g § 3 A7 1,671
rvesiory cemsumed acd Bulk porchases - ord e50%e 831 B (12,081) bF
Transfers a~d subsicies - 325 528 & {13) 3%
Qbar expenciare - 83,838 §5214 3,628 427098 (21,480) -3
Total Expeaditare - 338 £13 338813 2084 127. 811 180287 & (41.745) -28%
Surplus{Deficiy) - 168 188 2.5% 38,828 841 35742 46204%
Transiers a~g subsicies - capital (memelery - 18,885 21295 B g7 10,147 —— ~14%
mlee asmm gl (Nafseal / Bavmeial anm Ciamer —_—
Tra=sers a~¢ aubsicies - cazital (mometary i " 3 q 1 1 q
sllec adems) (Nafcral/ Provircial Deparmer:al
Agercies, Fouserclas, Nem-prok rafaders,
Priveie Erienceizes, Public Cerpocaprs, Figher
Ecucalcral Raddors) § Trarsfen anc
-goan (imhme - al) - - - - - - - =
Surplus{Deficit) aker capital tramsfers & - 20,083 214583 22858 47,568 1024 3 W% 21483
contributions
Srere ofsurzlu/ (deic &l o asaccisie - - - - - - - -
Surplus! (Defick) for the year - 20,053 21,453 22858 47,568 1024 .3 W% 21483
1] - b imede oms
Capitsl expenditare = 23458 24858 378 8.037 121831  (4.162) -34% 24868
Coaziml ramsiers recegrised , - 18, 823 21,283 I TS 10212 (2,770) -2 21285
Semowirg - - - - - - - -
recraly genersied Lnds = 3.570 3570 4 332 178500038 184 3570
Total sources of capital funds - 23,458 24558 s 8,037 12153 (4.152) =3% 24 885
Ters currerias seb - &1,583 21,593
Totel roe cumeri s sels - 887,077 858477
Tl currertliabiises - { (4887T)
Tt ron cumenilia - s 57,523 -
Cemmuriy v - 73758 73758 (28)
cl-\- 'Iﬂ'l"
Neicash rem (uaec) operairg - I,687 50,57¢ 2,525 §1,853 30,2¢0
Netcasrrom (usec) invesirg - (23,455) (23453 (1,545 7, 70d) {11,733
Neicashrem (u3ed) drarcing - (1,878) (0 (222) (245) 0 aX§-
Cashicash equivalents st the monthlyear ead - 17.9%0 42837 - 83,503 24281 (59.823) “245% 37114
Destors & creditors 3aalysis @30 0sys | 3160 Days | 61-80 Days 914120 Days | 121180 Dys 1151180 Dy ”: 3:’" Overf¥e ! Toul
» - wloies e
Tenl By reemeSoure 22,5888 3,808 3492 38 T8 4104 3,235 | 123,250 172082
Tonl Creceees =) 1,3% 1883 5,420 = 2000F 3237 32,838 783
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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT

BEAUFORT WEST MUNICIPALITY

DECEMBER 2021

4.1.2 Table C2:s71 Monthly Budget Statement -Financial Performance (standard

classification)

This table reflects the operating budget (Financial Performance) in the standard classifications which are the Government
Finance Statistics Functions and Sub-functions. These are used by National Treasury to assist the compilation of national and

international accounts for comparison purposes, regardless of the unique organizational structures used by the different

institutions.

The main functions are Governance and Administration, Community and Public Safety, Economic and Environmental Services
and lastly the Trading Services

Jlonthly Budoet §
vt Budget Yesr 202122
Descrigtian Mef i AvoRes Origlan! Ag]vntes Monmiy YearTO YoarTD ¥YTo YT Pali Year
Quteame Bugget Bugget sctaa! astual pwdget varisage | variange Faresamnt
R thowesadn i %
Meveave. Pusstisnn!

Covernance and sdmmnisvalion - ba -1 TLAM aT.eTe &8e.728 g6, 810 20,118 141% th F~—-]
Bretuive a7c tewmtll - 10,878 10,478 -, 282 .51 3,428 2,428 2420 10878
Flrarce oot acmbblaralon - &0, 244 80,244 4,812 33,842 30,122 2.8 12% 20244
rieral oucit - - - - - - - -

Community and puldic sately - [1%-ra 1 1.66% 16,848 80,288 17,138 33% 151
Sommetly oc scsiai sevicon - 12787 1,28 .12 [ arla 421%% =7
Spem ang resrenics - -] - 118 1,429 (1.37Q) a2t -]
Suzlc 1o'ey - LR 30 4,378 2,028 1 (18280 -20% AR
r oG - - - - 142 (140)] -182% a8
mechr - - - - - - - -

Leonom b and envitonments! yerviies - 1,824 1,898 117 714 (31 "w =% 1,628
Slasrirg omc Cov eicIm 8"t - 1,243 1,343 1e 82 ets e 8% 1,243
Reos vrorspen - 0 = - 194 =2 128 0% =%
Srvire=me~wl areteiic” - - - - - - - -

Trading seryies - =280 XA 14,422 T4, 782 11219 7 (37408 3% 226802
Srengy 1Eurcel - 118,220 118,282 R ] 47,140 AR ] (12020 0% 118,282
Wenr masagen et - 0ee 22,314 2, 2% 14,043 =38 (14,843 2214
Wotte w oW marsgenert - 23,820 33,808 1,803 11,28 18,804 (2,408 33,808
Wotte m arogenent - 1,080 1,080 TEd 5,207 10,243 (3,328 21,080

Other 4 - - - - - - - -

Totel Mavenue- Funcronal i < 868,675 883, 57¢ FrR 178,077 179,488 caainf’ 2% £83,57¢
CExpoadRure - Functionnl

Covernance and adminiakalion - 22,100 88, 160 8,588 7,072 44,07 (8.103 «fd%y 88,140
Srervive oos goumell - 13,374 13,374 (2925 2. T.eeT (1.728)] -32% 13,374
Flromte oz stmitlivetes - Tiam TR 2,341 3,220 33,819 4259 «12% T
riarsl padit - 1,838 AN-HH] S (1] e (1a7)]  -18% 1,998

Community and public sakely - [ 18- [19%-+11 4608 19,182 an. 422 (0.309) -23% ({5141
cemmatly eccacticisemizen - 11,882 11,888 1,407 2118 L (830) «1d0 11282
Saemons retredics - 8.0 et 1,087 LRy 4 450 (4121 “w%% LR
Susic po'ey - 3,844 33 844 =080 w838 18,922 -1 “2% 1844
Foulrg - 2,23 .23 1 13 1,418 e 22% =228
rentm - - - - - - - -

Lconom i and environmenits) xervices - = 11] =4 1%] 2080 8,954 11,429 (=203 s =~ 11
Plamrirg o7c - T T T =822 3,630 1119  -28% T
Ress verapen - 14,80 14,829 1,492 LR T80 (1,388 8% 14029
Srvirgmmenwl sretecicm - - - - - - - -

Trading services - 170,680 170,680 10,881 1,482 86,288 ¥ 2308y =% 170,680
Sresgy 10wt - 104,874 104,871 8,048 42,482 32,33 11,643 a3% 104,871
Woler masojem et - 4,20 4,23 1,848 10,23 17,148 2.884)] 0% 142M
Watte w oW morsgenes: - 17,988 L 1129 bR 2T (22 2% 1w
Wotte m aeazenens - 14,031 14,031 1,808 T 142 T.018 17 a% 14021

Other - - - - - - - -

Tots! CxpengRure - Punctions! [ ] - es, 618 ess, 818 0,884 127460 189,247 (41740 -26% e 618
Burplve/ (Dofiok) far the yoar - 20,048 21,480 =411 47,686 10,281 aT.eed eE% 21488
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BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT

DECEMBER 2021

4.1.3 Table C3:s71 Monthly Budget Statement -Financial Performance (revenue
and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level.

The municipal votes reflect the organizational structure of the municipality which is made up of the following Directorates:

(a) Municipal Manager
(b) Director Corporate Service
el Director Financial Service

(d) Director Community Services

(e) Director Infrastructure Service

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December

Vote Description 2020121 Budget Year 2021/22
Ref Audited | Original | Adjusted | Monthly | YearTD YearTD YD YD | Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
evenue by Vote 1
Vote 1- MUNICIPAL MANAGER - - - - - - - -
Vote 2- DIRECTORATE: INFRASTRUCTURE SERVIGES - 2049% | 206,39 13,7171 70,294 102,698 | (32,404)] -31.6% 206,396
Vole 3 - DRECTORATE: ELECTRO-TECHNICAL SERVIC - 44,681 44,681 4,007 31,765 230 9425| 422% 44,681
Vote 4 - DRECTORATE: CORPORATE SERVICES - 10,122 10,122 23,853 55,349 5061 50,289 | 993.7% 10,122
Voe 5 - DRECTORATE: FINANCIAL SERVICES - 4,521 4,527 734 1,538 2263 (126)] -32.1% 4,521
Vote 6 - DRECTORATE: COMMUNITY SERVICES - 86,071 86,0711 1,297 15,304 43,036 | (27,732)} -64.4% 86,071
Vote 7 - COMMUNITY & SOCIAL SERVICES - 8,180 8,180 130 826 4090 (3,265 -79.8% 8,180
Total Revenue by Vote 2 - 358,576 | 359,976 43792 175017 179,488 (4,412)? 2.5% 359,976
Expenditure by Vote 1
Vote 1 - MUNICIPAL MANAGER - 5,368 5,368 397 1,464 26841 (1,220)f -45.5% 5,368
Vole 2 - DRECTORATE: INFRASTRUCTURE SERVICES - 185,517 185,517 1123 64,442 92759 | (28,316)] -30.5% 185,517
Vole 3 - DRECTORATE: ELECTRO-TEGHNICAL SERVIC - 11,061 11,041 352 446 55231 (5,077)f -91.9% 11,04
Vote 4 - DRECTORATE: CORPORATE SERVICES - 32,465 32,465 3,215 16,142 16,233 (30)] -0.6% 32,465
Yol 5 - DRECTORATE: FINANCIAL SERVICES - 24,218 24,238 2629 11,390 1217 (721} -6.0% 24,238
Volg 6 - DIRECTORATE: COMMUNITY SERVICES - 69,525 69,526 6,241 28,669 34,762 (6,094)] -17.5% 69,525
Vote 7- COMMUNITY & SOCIAL SERVICES - 10,359 10,359 (3723 4,958 5179  (221) -4.3% 10,359
Total Expenditure by Vote 2 - 338,513 338,513 20834 127,511 169,257 | (41,745)] -24.7% 338,513
Surplus/ (Deficit) for the year 2 - 20,063 21,463 22,958 47,565 10,231 37,34 r364.9% 21,463
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BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

4.1.4 Table C4:s71 Monthly Budget Statement -Financial Performance (reven
and expenditure)

This table shows the revenue by source as well as the expenditure by type.

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Perfformance (revenue and expenditure) - M06 Decenber

ue

gl Buagst Yearzizlizz
Description Rd| Auvditsg original Adjusted Monthiy Ysarmo YaarTD YO YO Fun Ysar
Cutama Buaget Bugget actua actual buggd ivananos |vananocei Foraast
R thousands %
Revenus By Sourcs
Propery rOES - 44651 44831 2,8% 24497 22,340 10%% 44,681
SErVIE CNGES - ERETCly REVEnE - 95,329 95329 875 47,187 48,154 -2 5,35
| Service Trorges s WoRrTeTeTR —=—|——300F WMo 37® 12232 15012 ¢ 5% 30,02
Service ChIgES - SoLain revene - 20,074 20074 1,451 10,552 10,037 8235 5% 20,08
Service CRaMpes - fetUse revenus - 10,132 10,132 5% 4703 5056 syl - 1012
Remwof ozites ond equpment - 1,519 1,519 14 51 780 51 T 1,519
nerest eomed - eXEmal Ivesy - 550 550 & 1% 278 (158)] -87%% 55
FoEfest eamed - OUBLNANG CENITS - 6,729 §729 5% 3521 3354 157 3% 5,729
Ovosds reEves - - - - - - - -
Eres, penutes and feass - 45021 45021 23 1845 22510 (17esn]| -TEte 45,021
LCences ond pemi s - 210 210 15 112 105 7 6% 20
Roency Services - 1,100 1,100 52 398 $50 (153)] -2&3% 1,90
Trorss oand S50 - 81,054 81,054 24,5485 57,085 40,527 15858 | 21% 81,08
Qner revenae - 1,259 1,259 12 283 830 RET) SE% 1,59
i3 - 0 i 2 - - - - 0
Tota! Revenus (axGuding captal transtar and T T aesz | anmes2 13355 ] 166337 § 1893811 (d.0ag| -2 38 682
oontr but ons)
Expangturs By Typs
Evpoyes ED G053 - 125,542 125542 15,54 64758 82,771 1887 3% 125,542
Remunst Tan of Counciions - 6285 528 53¢ 3,040 3,143 [R k3] 5,25
D mparment - 28919 28919 1 a3 18458 | (12427 -100% 25,91
CECCSCITON 5 G558T TROrTETt - 23513 23813 - - 11,905 ¢ (11808)| -100%: 2381
Fnonce Chorges - &35 835 40 2288 417 1871 ] 4483 85
BUR pUNCRaEes - SECT Ol - 75,703 75703 3% 30,128 ares2i (77| -20% 75,708
PVEnTry corsumed - 20371 20335 3% 5529 10,185 (2388] 3% 20,3%
COnTITED SAVILES - 22882 22842 2,51 5,855 11,428 | (5439 ~28% 280
Trons®s ond susces - 525 525 &5 25 263 (1] - 55
Crmat eXpencte - 335638 33653 1,113 15,201 16,8625 (1824 -10% 33,65
LossEs - 19 L AN~ - - - )
Total Expendiure - 338513 338513 20,81 127.511 169,257 § (41,745)| -25% 338,513
SurplusiD efait) 3 163 168 22.5% 38.825 esi ra2f 0 18
Trons®rs ond $U05085 - COPDl (MOnaary JT0CItonNs)
(Naton! ! Proves oy g Dsrel) - 15,885 21,235 <45 8740 10,147 (1.408) (9 21,255
Trans®rs on0 305085 - CI0 D! (MONEry I 0I0Ts)
(NStorDl / Provincial DEpormenta Agences
FOUSETOE, NOT- O MEILTens, TV OB Eemeses
Pc Compiranns, Hgner EOLCaI0N! ns10Lors) - - - - - - - -
TrarERes 00 3050 S - CI0 D (nond - ) - - - - - - wd . =
surplusD efait) aber capital transfars S - 20.083 21483 2268 47888 10.231 2148
oontr buti ons
Taxsten - - - - - -~ - -
SurplusdDefat) ater taration - 20053 21453 22.9% 47558 10.231 21,45
AKTosobe pmnontes - - - - - - -
Surpius(Defat) 22rbutable to municpaity - 20083 21,453 7298 47,565 10.231 21.48
Sore OF SUDUE (00 OF 053000 - - - = = = =
Surpius (Dsfi oty for the ysar - 20,083 21483 22.95% 47,565 10.231 21,48

The annual budget is approved for ‘Total Revenue by Source'.




BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

Year-to-date revenue accrued were R 166,337 million or R 3,004 million below the year-to-date budget projections
for December 2021. The major reasons for the variance are due to under performance of service charges electricity
and water revenue was well as on fines, penalties and forfeits, specifically traffic fines being the major contributor.

Refer to Table C4 for more detail on revenue by source.
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BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT

DECEMBER 2021

4.1.5 Table C5: Monthly Budget Statement -Capital Expenditure (municipal vote,
standard classification and funding)

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06
December

Vote Description

R thousands

2020/21

Budget Year 2021/22

Ref

-

Audited
Outcome

QOriginal
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD
variance

YTD
variance
%

Full Year
Forecast

Multi-Year expenditure appropriation
Vote 1 - MUNICIPAL MANAGER
Vote 2 - DIRECTORATE: INFRASTRUCTURE SERVIC!
Vote 3 - DIRECTORATE:
Vote 4 - DIRECTORATE:
Vote 5 - DIRECTORATE: FINANCIAL SERVICES
Vote 6 - DIRECTORATE: COMMUNITY SERVICES
Vote 7 - COMMUNITY & SOCIAL SERVICES
Vote 8 - [NAME OF VOTE 8]

—Vote-9- [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]

Total Capital Multi-year expenditure

CORPORATE SERVICES

Single Year expenditure appropriation
Vote 1 - MUNICIPAL MANAGER
Vote 2 - DIRECTORATE: INFRASTRUCTURE SERVIC
Vote 3 - DIRECTORATE:
Vote 4 - DIRECTORATE:
Vote 5 - DIRECTORATE: FINANCIAL SERVICES
Vote 6 - DIRECTORATE: COMMUNITY SERVICES
Vote 7 - COMMUNITY & SOCIAL SERVICES
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [MAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]

Total Capital single-year expenditure

CORPORATE SERVICES

ES

ELECTRO-TECHNICAL SERVICEY

ES

ELECTRO-TECHNICAL SERVICES

19,976

459

3,031

19,976

459

9,988 (3,297) -33% 19,976

229 (225) -98%

1,515 (1,397) -92%

11,733 (4,919) -42%

467 747 160%

#DIV/0! -

1,223

487 162%

Total Capital Expenditure

23,465

8,037

12,199 (4,162) -34%

Capital Expenditure - Functional Classification
Governance and administration

Ex ecutive and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste w ater management
Waste management
Other

459
459
9,841
6,810
3,031

13,166
10,042
3,124

9,841
6,810
3,031

229 (225)| -98%
229 (225)| -98%
4,920 @338) -7% 9,841
3,405 31%
1,515 -92%

7,050
5,021
2,029

-51%
-100%
70%

14,566
10,042
4,624

Total Capital Expenditure - Functional Classification

23,465

12,199 (4,162) -34% 24,865

Funded by:
National Government
Prov inclal Government
District Municipality
Transfers and subsidies - capital {monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions, Private

Transfers Vr;arz:ognrislad £ capital T
Borrowing
Internally generated funds

19,895

19,895

1,400

154

21

6,431

1,214

9,947 {3.517) -35% 19,895

467 747 160% 1,400

19,895

3,670

21,295

3,570

37

7,645

392

10,414 (2,770) -27T% 21,295

1,785 (1,393) -78% 3,570

Total Capital Funding

23,465

24,865

375

8,037

12,199 (4,162) -34% 24,865
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Table C5 consists of three distinct sections:

e Appropriations by vote:

o Which are the budget allocations that are approved by Council in the annual and adjustment
budgets (similar to the expenditure by vote in Table C3).

o If any of these annual budgets (either for Council as a whole or any individual vote) is overspent
then unauthorized expenditure will have occurred. There was no unauthorized expenditure on any
vote

e Standard classification:
o Similar to Table C2 this portion reflects the capital budget in the standard classifications which are
- the Government Finance Statistics Functions and Sub-functions. These are used by National
Treasury to assist the compilation of national and international accounts for comparison purposes,
regardless of the unique organizational structures used by the different institutions.
e Funding portion:

o This section reflects how the capital budget has been funded by the different sources of capital
revenue.

o ltis very important that national government grants are fully spent by year end otherwise they will
have to be repaid to the national revenue fund.

o Provincial grants should also be utilized but should any unspent portion remain then the provincial
departments do not at this time require repayment.

Chart C1 2021/22 Capital Expenditure Monthly Trend: actual v target

3000
2500
2000 ¥ = - = - = = -
o
S
& 150 41
1000 11
500 ¥
“ T gu | Aug | Sep | Od | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
m 2020121 e =1 =1 =1 =l =izl ] =]/ =] =
O Original Budgel | 1955 | 1955 | 1955 | 1955 | 1955 | 1955 | 1955 | 1955 | 1955 | 1955 | 1055 | 1955
W Adjusted Budget| 1955 | 1955 | 1955 | 2411 | 2411 | 2411 | 2411 | 2411 | 2411 | 2411 | 2411 | 2,411
EMonhly aclual | 350 | 2136 | 2502 | 1623 | 1051 | 375 | - = P s = | & 0 =
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Chart C2 2021/22 Capital Expenditure: YTD actual v YTD target

25,000 +¢

20,000

15,000

R'000

10,000 1

5,000 -

4 e FaTir " =
iRy ARy oSy iy

Jul Aug Sep Od Nov Dec Jan Feb Mar Apr May Jun

@YearTD adua | 350 2486 | 4988 | 6611 | 7662 | 8037 - - - - - -

mYearTD budget| 1955 | 3911 | 5866 | 7977 | 10,088 | 12199 | 14310 | 16421 | 18532 | 20,643 | 22754 | 24,865
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4.1.6: Table C6: Monthly Budget Statement-Financial Position

WC053 Beaufort West - Table C6 Monthly Budget Statement - Financial Position - M06 December

2020/21 Budget Year 2021/22
Description Ref| Audited Original Adjusted YearTD Full Year
Qutcome Budget Budget actual Forecast
R thousands .
ASSETS
Current assets
Cash - 5,007 5,007 18,863 5,007
Call investment deposits - 2,000 2,000 9,617 2,000
Consumer debtors - 29,941 29,941 23,180 29,941
Crner debiors - 51,614 51,614 7,818 51,614
1 Curreat porion-of long-term receivable . - 1,197 1,197 - 1,197
nventory - 3,031 3,031 (166) 3,031
Total current assets - 92,790 92,790 59,312 92,790
Non current assets
Long-term receivables - 3,623 3,623 - 3,623
nvestmen:s - - - 1,524 -
lnvestment propenty - 6,391 6,391 - 6,391
Ihwvestments in Associan - - - - -
Progeny, plant and equipment - 541,531 542,931 8,037 542931
Biclogic al - - - - -
htangible - 307 307 - 307
Ceher non-current assets - 5,225 5,225 - 5,225
Total non current assets - 557,077 558,477 9,560 558,477
TOTAL ASSETS - 649,866 651,266 68,872 651,266
LIABILITIES
Current liabilities
Bank owverdraft - - - - -
Borroviing - 671 671 (297) 671
Consumer deposits - 1,994 1,994 246 1,994
Trade and oher payables - 74,700 74,700 21,408 74,700
Provisions - 23,657 23,657 - 23,657
Total current liabilities - 101,022 101,022 21,356 101,022
Non current liabilities ‘
Borrowsing - 4523 4,523 - 4523
Provisions - 53,000 53,000 - 53,000
Total non current liabilities - 57,523 57,523 : - 57,523
TOTAL LIABILITIES - 158,545 158,545 21,356 158,545
NET ASSETS 2 - 491,321 492,721 47,516 492,721
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Defcit) - 487,367 488,767 47,516 488,767
Reserves - 3,954 3,954 - 3,954
TOTAL COMMUNITY WEALTH/EQUITY 2 - 491,321 492,721 47,516 492,721
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4.1.7 Table C7: Monthly Budget Statement -Cash Flow

WC053 Beaufort West - Table C7 Monthly Budget S tatement - Cash Flow - M0 December

20 Budget Year 2021122
Descripticn Ref| Audited | Original | Adjusted | Meatily YearTD YearTD YD YD Foll Yex
Qutcome | Budga Badpet actaal actual budget ivaraace| varaace | Forscat
R tiousaads 1 %
CASH FLOW FROM OPERATING ACTNTES
Recarts
recety rass - 40212 0,42 2451 19,654 L,16 37 # 40212
Service chages - 145346 15,36 Cliza) 61,185 oM (744 -12% 15,3%
Ora revene - 258 254 72 5241 R 2va 2501
Trewtes ad Sutevie -Qpersierd -1 & EB:I BB L) 577 301 %% | Bl
Trars‘ers ad Subsicias - Caced - 195% 1,8 8% 16,211 0N6qi a2 TH 2129
s - 7274 7219 B 3 368 27| s [VIE]
Duiceres - - - - - - - -
Paymests
Suecliers ad emdoy e - | @S| (Z9B%:  (D7HE (07N (1868 (17D 1 (27792%)

Firares crerges - (335) (835) (403 2233 (4Mm: 1357 2% (833
Trars‘ers a0 Grans - 523) (325) (83): 230 1283) By B (325

NET CASH FROMAUSSD) OPZRATINGACTIVITIES - N8 19002 14114 42202 1350 2253 1184 a0
CASH FLONS FROM INVESTING ACTIVITEES
Recdpts
Frocesds encispmd of PP - - - - - - - -
Decrzzse (rereaselin roctumenracsivatles - - - - - - - -
Decrease (rerease)in rontLmeTiryesmens - - - (119 1524 - 2643 2NN -
Paymests
Cacedl a5 = 2345 2E (42 B2nN; (R4%; (1350 1% (2,5%)
NET CASH FROMXUSED) INVESTNG ACTIIES - (23 44%) {24,%5) {1,545) 7.1M4) (1243): @iz ¥ (&4 2%)
CASH FLONS FROM FINANCING ACTMIES
Recdpts
Sremm bats - - - - - - - -
Scerowing lorg =mireirarting - - - - - - - -
retesse (oecrease) i corsLmer dcsis - - ] (222 (246) 0 [246)|- 223578 -
Paymests
Reasym et o bomow ing - 1153 (1,33 290 249n (M @3] Ak (1,55
NET CASH FROM AUSED) FINANCING ACTIVITIES - {1.503) {1,503 {19 {343) {791) 2G) {1,50)
NET INCRZASE/ (DECREASE) N CASH HELD - 12731 1271 12043 13855 6,38 1214
Cashlozsh enu e aubeginring - By (3,723 3279 5,78 3,75
Cashloashenan ders amorhlyexred - o T Yl py A
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PART 2-SUPPORTING DOCUMENTATION Section
Section 5- Debtor's Analysis

Debtors Analysis

The debtors’ analysis must contain- _

(a) An aged analysis reconciled with the financial position grouped by-
()  Revenue source; and

(i) ~ Customer group

(b)  Any bad debts written off by customer group
5.1 Supporting Table SC3: Debtors Age Analysis
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The table below indicated the percentage outstanding per customer group:

% of Total
Debtors Age Analysis By Customer Group Total Debt
Organs of State 19,506,309 11.3%
Commercial 21,895,625 12.7%
Households 130,680,085 75.9%
Other - 0.0%
Total By Customer Group 172,082,019 100.0%

Debtors Age Analysis

The age analyses for debtors only include those amounts which are currently or past due. It does not include the
interim rates debit raising nor the current month billing which is only due at the end of the fallowing month.

The value reflected on the Financial Position will not reconcile to the Debtor's Age Analysis shown on Supporting
Table SC3.The Financial Position includes the total annual billing to date and some debtors classification which do
not form part of the consumer debtors. Whereas the age analysis includes those consumer amounts which have
become due and not the future amounts which will only fall due in coming months for consumers who have chosen
to pay their rates and fixed charges by 30 September annually or monthly an installment bases.

Chart C3 Aged Consumer Debtors Analysis

140,000 =
120,000
100,000
= 80,000
=
o=
60,000
40,000
20,000
- 0-30 31-60 61-90 91-120 121-150 161-180 181 Dys Over 1Yr
Days Days Days Days Dys Dys 1Yr
m Budget Year 2021/22| 22,684 3,806 3,492 3,691 7.909 4,104 3,236 123,259
02020/21 16,793 5,963 4,498 4,632 14,511 3,189 2,081 86,770
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Chart C4 Consumer Debtors (total by Debtor Customer Category)
140,000 - ?ﬁ{:
120,000
100,000
£ 80,000
[=
60,000
40,000
oy 20,000
m 2020/21 18,921 21,239 126,760 -
DO Budget Year 2021/22 19,506 21,896 130,680 —
Section 6 - Creditor's Analysis
Creditor's Analysis

The creditor’s analysis must contain an aged analysis by customer type reconciled
with the financial position.

6.1 Supporting Table SC4: Creditor's Aged Analysis

\WC053Baaufort \West - Supporting Table SC4 MonthlyBudget Statement - aged creditors - MO6December

o Budget Yexr 221122 “ha yex
Deserigtion NT . )
s 0. - ol- a- 121 131§ 1810ep- | Oeert Total  Jwoas frera
R fieasends - XDays | €0Days ; “ODays  120Days | 10Dz i 150 Deys 1 Year Year {same cents)
Credtors Age Anzlysis By Castomer Typse
Buk Ekcricy [ o100 0 - - - - 0 25% i3 5,398 13539
Bk Wakr [ 200 3 140 5 202 g 3 21 8 3579 k
PAYE degutirs [ (300 5 ~ - - < = = E - .
VAT {oupsless inpd [ (200 - - - - - - = = - =
Persiors / Raramen: 0e0ucirs [ (€00 - - - - - - - - - -
P
Loa" regay mens B - - - - - - - - - -
Trace Cretites oo B3 874 1,247 143 20 2000 345 4774 $856 5240
Audre Gererd 0 a = & 34T - 2 403 53 749 2972
Oter [ (200 3 2 = = 1 = - 2 9 &7
Total By Customer Type Y0 5 133 153 6920 8 2000 Kk 258 B3 2748
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Chart C5 Aged Creditors Analysis
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'-’v.%
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Section 7- Investment Portfolio Analysis

Investment Portfolio Analysis

The investment portfolio analysis must include information consistent with the
requirements of the Municipal Investment Regulations, 2005 issued by the National
Treasury.

7.1 Supporting Table SC5: Investment Portfolio Analysis

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M06 December

Partial /
Investments by maturity Opening i Interestto be | Premature i Investment Closing
Name of institution & investment ID Ref | balance realised Withdrawal Top Up Balance
(4)

R thousands
Municipality
INVESTEC 814 2 (322) 494
STANDARD BANK 6,769 35 (1,892) 37 4,950
ABSA BANK 135 1 136
NEDBANK 5717 1 6,000 11,718
Municipality sub-total 13,4% (2,214) 6,037 17,298
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 2 13,43 (2,214) 6,037 17,298

The investments that the municipality has are tied up to conditional grants. This is money that the municipality cannot
used for its operations.
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Section 8- Allocation and grant receipts and expenditure

Allocation and grant receipts and expenditure

The disclosure an allocation and grant expenditure must reflect particulars of-

(a) Allocation and grant receipts and expenditure against each allocation or grant; and

(b) Any change in allocations as result of-

(i) An adjustments budget of the national or provincial government or district or local municipality; and
(ii) Changes in grants from other providers

8.1 Supporting Table SC6 -Grants receipts

WC053 Beaufort West - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - 106 December

2020121 Budget Year 2021/ 22
i Audited ¥ o . YTD YTD
Descripton Ref Origina {Adjusted : Month! | YearTD | YearTD : ; Full Year,
Quicom vanancivananc
o Budget | Budget iyactuali actuad | budget o o Forecast
R thousands %
RECEIPTS: 1.2
Operating Tran sfecs and Grants

National Government: - 73,550 73,550 23048 ¢ 55231} 36,775 18458 r502‘36 73,550
Local Gov ernment Equitable Shore - 69,625 €0625: 22862 S1 872 34812 17050} 400% 69,625
Fnaorce Maonagemert - 1,914 1,914 - 1,914 os7 &7 1 100.0%% 1,914
EPVIP Incertive - 1,285 1,285 - o0 643 258§ 40 1% 1,285
Muricipd Irfrostructure Grant - 7% 726 186 545 363 182 | S00% 7%
Oter tarsrs ond grorts [irsert description) - - - - - - - -

Provinciad Government: - 7.504 7,504 - 4501 3752 830 | 22 4% 7.504

Viestern Cope Firarcol Managemert Copaciy Bulding Gromt - 250 0 - - 125 {1251-100.09% 2350
Human Setlem enss Dev elopmert Grant (Berefcixes) - 280 220 - - 140 (1401100095 280
Municipad Aocredtafon and Capocity Buiding Grart - - - - - - - -
Finarcial Assistance 1o Muricipades for Marbronce ornd 4 - 50 50 - - = 25110009 S0
Lbrary Servce- Repboement Fundrg for mostv urercbie B3 - 6,548 6,548 - 4385 3274 1,091 | 333% 6,548
Trusong Sew ice Cenres Grant (Sustanobiity: Operationa - 150 150 - - ™ F3{-100.0%% 150
Community Developmert Vibkers (COVW) Operctional Support - 226 26 - 226 113 113 1 100.0% 226

Total Operating Transfers and Grants 5 - 81,054 81,054 ; 23048 | 50822 40527 § 19255 72&% 81,054

Capit] Tmnsfers and Grants

-

Opsratng Transfers and Grants - 19,855 19,895 895 § 15054 9947 § ST | 51.4% 19,885
Muricipd Irfrastructre Grart MIG) - 13,765 13,795 896] W064;: 689 : 31571 45%%% 13,795
Iregraed Natoral Electrifc ation Progamme Grort - 6,100 6, 100 - 5,000 3050 1,660 § 6395 6,100
Oter coptal tarsfers [nsert description] - - - - - - - - |

Other tran sfers and grants [in sart deecription] - - - - - - - -
[ins et descrigtion] - - - - - - - -

District Municipaity - - 1,400 - 1,148 700 436 § 63T 1,400
CKDM - 1,400 - 1,148 700 436 § €37 1,400

Other Grant providers - - - - - - - -
[ins et desengtion] - - - - - - - -

Total Capita Transfers and Grants S - 19,865 21,205 896 : 162111 10647 5583 522% 21265

TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 = | 1009040 | 102340 23044 76033 ; 51,175 24858 | 486% | 10234

Refemncar

During the month of December 2021, the municipality received a total of R 23,944 million in transfers and subsidies.
The following grants were received from National Treasury, the 2nd Equitable Share tranche of R 22,862,000 from
National Treasury as well as the 31 MIG payment of R 1,082,000 in line with National Treasury's payment schedule.
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An amount of R 346 thousand was withheld by National Treasury due to underspending on MIG, INEP and EPWP in
the 2020/21 financial year.

8.2 Supporting Table SC7 (1)-Grants expenditure

WC053 Beaufort West - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - 106 December

202021 Budget Year 2021122
Description Ref | Audited | Origina {Adjustedi Monthly | YearTD | YearTD | YTD YTD {Full Year
Oufcome | Budget | Budget | actual | actual { budget {vanance|varance| Forecast
R thousands %
|EXPENDITURE — = =
Operating expenditureof Transfers and Grants
o
Nationa Government: - 735503 T73550i 2358} S3476f W TS5 16,701 | 454% 73,550
Egquitbe Shoe - 69625 6O625: 22862: 51,872F 4813 17,050 490% 69,625
Exgorded Pubc VbAs Pogramme biegraed Grart - 1,914 1,914 1Zr 746 957 211} -20% 1,914
Lowo' Gov eerment Firorcal Morogement Gont - 1,285 1,285 508 42 643 (O] 00 1,285
Munc oa Piostac s Grart ' - 726 726 Gl 216 383 (147} -425% 7%
Crrner torsiers ndgonts [rsen descroon - - - - - - - -
Provinca Government: - 7,504 7,504 1,016 354 3752 (158)| 455 &% 7,504
Prvircd Tressus  Fivarcia Morogement Cogocty 100 0%
Eudrg Gon - 220 =0 - - 15 (125 20
Humon Setemess | Human Sememets Deveoomen Grort -100 0%
(Berefores) - 2280 280 - - 140 (183 220
Trorspot and Pubc Vibds - Frarcol Assstace D -100 0%
Munc pates br Mantenarce ond Constucton o Transpot
lrfrostructore - 0 S0 - - <] (25 0
Cuvm AG s ond Sport @ Lbeary sevices soemen 85%
fardng for mostvureesbe B3 muncpats - 65548 6548 106 3554; 3274 280 6548
Lacs! G enment - Communty Devecoment\'irkes -34.4%
Operaxord Suopont Grart - 26 26 - 40 113 (73 26
Locs! Government © Trusong Sew ces Cerras Grart - 150 150 - - - 75| 100 0% 150
Specfy (Ad grart descrpion) -
Totd opermtng expenditure of Transfers and Grants: - B1,054; 81054F 24573} 57.070; 40527 i 16,543 | 410.4% 81,054
Capital expenditure of Tansfers and Grants
Nationa Government 10,805 19 805 177§ 7244 0947 (2.604)] -03.5% 10,885
Munc oo kiostacue Grort (MIG) - 13795 13795 7T 7,344 6895 445 | &5 13795
Intzgoed Naoro! Esctricsion ProgommeGort - 6,100 6,100 - - 3030 (30503 -1000% 6,100
Crrge co00) tarsfers [nsen descraor] - - - - - - - -
Provinaa Government: - - - - - - - =
Other capital transfers [insert description] - - - - - - - -
DistictMumiGpasty: | |7 - -1 1,400 20| 12081 700f %6 | cos% | 1.400
CKDM - - 1,400 20 1,206 700 95| o24% 1,400
Other grant provid ers: - - - - - - - -
Cther capital transfer [insert deacnption] - - - - - - - -
Tota capital expenditure of Tmnsfers and Grants - 10895 21,205 4281 8740} 10,647 (1.008) -179% 21,205
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 100,040 ¢ 102 349 24000 § 658108 51175 14638 | 428 4% | 102340
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8.3 Supporting Table SC7 (2)-Grants expenditure

WC053 Beaufort West - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - M06 December

Description

R thousands

Budget Year 2021/22

Ref| Approved

Rollover
2020/21

Monthly actual

YearTD actual

YTD variance

YTD variance

%

EXPENDITURE

Operating expenditure of Approved Roll-overs

National Government:
_Local Government Equilable Share
Finance Management
Municipal Sy stems Improvement
EPWP Incentive
Municipal Infrastructure Grant

Other transfers and grants [insert description]
Provincial Government:
Western Cape Financial Management Capacity Building Grant
Municipal Accreditation and Capacity Building Grant

Financial Assistance to Municipalities for Maintanance and
Community Development Workers (CDW) Operational Supi

Total Operating Transfers and Grants

[insert description]
Other grant providers:

[insert description]

port Grant

Contruction of Transport Infrastructure

Total operating expenditure of Approved Roll-overs

Capital expenditure of Approved Roll-overs

Operating Transfers and Grants
Municipal Infrastructure Grant (MIG)

Other capital fransfers [insert description]

Other transfers and grants [insert description]

District Municipality

Other Grant providers

Total capital expenditure of Approved Roll-overs

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS
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Section 9- Councillor and board member allowances and employee benefits

Expenditure on councilor and board members allowances and employee benefits
The disclosure on councilor and board members allowances and employee benefit must include a comparison of

actual expenditure and budgeted expenditure on-

(a) Councilor allowances

(b) Board member allowances, and

(c) Employee benefits

V/C053 Beaufort West - Supporting Table SC8 Mon thly Budget Statement - councorand staff benefits - M6 December

20201 Budgst Year 2021722
Summary of Employes and Courcilior remuneraion | R&| Awdied Orignal | Adjustad Monthiy Y=xTD YzarD YTD YD Fuli Yaar
= - — Ovicome | Buodgat | Budget | —actwal —achwat budga {varancs i arance | Forecant
R thousands %
1 A ] c D
Courcillors Polzical CFfics Baarars plus Otherl
2ok Sdones and Wozes - 5,709 5709 o 2542 2554 5709
Persicn and UF Con - 0 0 - T 0 0
Mesicad A Cormindens - 0 0 - 12 - 0
MaoweVerick Alow e - Q Q 1 @ 0 0
Celgroos Alow aree - 5T 5T £ 2% 289 57
Fousing Hioworces - - - - - - - -
Qterbeneis on0 dav Tees - Q a B 55 9 T j2TE Iy 0
Sub Total - Counciliors - 423 Ly 524 3040 3143 (1m)E  -3% 8233
SeanrManzcers ofthe Muricipalay 3
Bask Sdodes and Woges - 5177 5177 =5 2095 2559 (456)F -19%% SATT
Persicn ond UF Conriouicrs - 202 a2 £ 2% 101 185§ 953% 202
Mesical A Coemivaions - Q ] - - - - 1]
Overime - - - - = = & =
Pefomrce Sorus - 103 103 ] N 34 (Z); -¥5% 108
MeneVericke Alowaes - & & 2 12 N 10§ 32% (]
Celgrors Hiowaree - @ @ ] Lo 45 (3§ -12% j=i]
Fousirg Hlowartes - 0 Q 1 3 - s =owm 2
Oterbereis o0 dow Tees - 337 337 25 13 193 (B/); -73% 387
Paymens nleucieae - - - - = = = =
Long service av IS - - - - - - - -
Peswarement beref ctigoions 2 - - - - - - - -
Sub Total- S2aior Mansgeas of Mumicpany - 4024 2024 2 2732 3012 (23 8024
O2er Muwnicipa §uf
Sasic Sdones and \Woges - 91,705 91,705 885 4273 9,705
Persion ard UF Coeribuiors - 15993 15933 1,953 TR 15993
Mecicd Aid Coomizadons - 2032 2032 54 T 2032
Querime - %) 20 X7 2108 23
Pefomace Sons - 8,51 6,510 5063 5255 6,570
WoweVericke Alon e - 25 2% ] = 2%
Celgees Ao once - 193 193 15 a5 193
Fousing Hlowarces - 1,015 1015 - m 1015
Oterbameis ond dav aees - 233 233 ) 831 7 233
Poymens nlesciewe - 0 9 15 30 0 0
Leog savice v a1 - 0 Q 2 15 1] B {15V100%: 0
Poswarement berefioticodons 2 - 125 1250 92 613 625 (2] -2% 125
Sub Total- Uher Municipal $4% - 119,513 12,515 15132 202 e 227 N 119,518
Total Parant Municipaity - 131,823 131,823 13083 4771 25014 1,634 kLY 131,823
TOTAL SALARY ALLONANCES & EENZFTS - 131,523 131,823 15063 47,78 45014 155 i 131,823
TOTAL MANAGERS AND STAFF - 125,542 125,542 15 544 478 821 185 * 125,542
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BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

Section 10- Material variances
Material variances to the service delivery and budget implementation plan

In the monthly financial statements provide a disclosure on monthly targets for
revenue, expenditure and cash flow that includes a consolidated projection of cash
flow for the budget setting out receipts by source per month for the budget year with
actual for past months and revised forecasts for future months, and shown in total for
the two years following the budget year.

10.1 Supporting Table SC9: Monthly Budget Statement. Actual and revised
targets for cash receipts and cash flows

This table shows the cash flow for the budget year setting out the receipts by source
and payments by type, per month for the budget year with actual for the past months
and revised forecasts for future months, and also shows in total the total budget for the
following two budget years.
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WC053 Beaufort West - Supporting Table SC3 Monthly Budget Statement - actuals and revised targets for cash receipts - M0G December

BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

N Budgel Year 2112 2021122 Medium Term Revenue &
Description Ref Expenditure Framework
July | August | Sept | Octoher | Nov Dec | January | Feb March | April May June  [Budget YeariBudget Year|Budget Year
R thousands 1 | Outcome | Outcome | Quicome | Quicome | Outcome | Outcome | Budget | Budget | Budget | Budget | Budget | Budget | 2021122 | + 0223 | +2 02324
Cash Receipts By Source
Property rakes 205 47091 37| 390|265 246 9978 9978 9978|9978 9978} (B30 422 2.1 4,797
Service charges - electiclty revenue 95941 97 6,301 6,684 6545) 87%: 305 W5 25| RG] RN5] FA00) 86642 92,065 9,509
Service charges - waler revenue 117 1,308 114 1,173 1113 1,31 5,905 5,%5 5,905 5,905 59051 (8,531) 28,208 29902 31,6%
Service charges - saniafon revenue 930 1,682 1.21 1,449 138 1,10 4550 4550 45501 4590 45501 (10,882) 19,581 20,6% 21,878
Service charges - refuse 570 638 55 628 52 iy 23901 230 23%0) 230 230 (4463 10914 11,806 12779
Rental of facilfies and equipment 152 2 120 157 121 14) 3 38 388 368 381 (123 1519 1,59 1,676
Inerest eamed - extemal investments - - .} - 12 8 14 114 114 1,141 1,14 904 6729 7,57 7,849
Inerest eamed - outslanding deblors 139 2 0 119 4 f 137 137 13 137 137 (403) 550 550 550
| Dividends received . h - - - - - - - - - - - - - - -
Fines, penaifis and forfeits 103 1,00 703 823 944 B3 4208) 48[ 4208 4208 4208) (dey[ 20402 2,4% 24,651
Licences and permits 4 13 18 3 3 15 54 5 5 5 5 (170) 210 2 3
Agency services 1y 8 116 5 2 i %0 20 20 250 %0 (547) 1,100 1,155 1213
Transfers and Subsidies - Operafondl B1%| 4419 Ui 2183 84| BB BAY| B B9 BA| B9 (96164 81,0 84,707 86,634
Oher revenue 385 681 499 567 30 Ly/] 694 694 694 694 8941 (5,078) 1,278 1,359 1448
Cash Receipts by Source ST 402 A48 ATT9)  4420|  BM6E  TSAIT|  TSATT(  TSATT|  TSATT| TSATT) (B3449) 2084011 5972|339
Other Cash Flows by Source -
Transfers and subsidies - capital (monelary dlocafons) 5112 - 3997 - 6,146 8% 6,018 6,018 6,018 6,018 6,018 | (26404) 19,6% 2,57 2,058
{Nafional | Provincial and Distic]) v
Transfers and subsidies - capital (monetary llocafons) - - - - - - - - - - - - - - -
(Nafional / Provincial Deparimental Agencies, Households,
Non-proft Insftufons, Privale Enterprises, Public
Proceeds on Lspasd o Fised and nlangble Assels . 4 A < F . i £ ) 5 - 2 - 5 :
Short lerm loans - - - - - - - - - - - - - - -
Borrowing long term/refinancing - - - - - - - - - - - - - - -
Increase (decrease) in consumer deposits 9 3 (14) 6] 1 () (288) (288) (289) (268) (28) (268) (1.975) - -
Decrease (increase) in non-current receivables - - - - - - - - - - - 0) {0) - -
Decrease (increase) in non-current inv estments 16288 | (7,860 2| (6760) - {1.19) (254) (254) (254) (254) (54) (254) 0 - -
Total Cash Receipts by Source 66,797 | 16,164| 18714 12008| 2,568| a7700¢ 60,953 80,953 80,953 80,953 | 80,953 (260,39%) 3M6%2M| 341,589 35900
Cash Payments by Type -
Employee relaied costs 943 1027} 9781 10040f 9736 | 1954 178 0078 A7) MA78| 78| 111800 131830} 137.%06] 144592
Remuneraton of councillors - - - - - - - - - - - - - - -
Inerest paid 1 8 892 52 932 403 (42) (242) (242) (242) (242) (242) 83% 626 5
Bulk purchases - Electicily 51 9571 9199 gy 1019 3B 7596  7596| 756) 5% 75%6| 75% 75703 81,003 %673
Acquisifons - water & oher invenbry - - - - 904 [ 3 A RPLY SR V2 S RV Y S AV R B NV Y AP 231 21,418 2630
Conracted services 408 8% 66 1,114 54| 25147 2816f 2816] 2816] 2816 2816] 2816 7,88 2439 739
Grants and subsidies paid - oher municipalifes - - - - - - - - - - - - - - -
Grants and subsides paid - oher - 1% - - 4 85 4 4 $ 4% &6 & 52 550 51
General expenses 3458 219 2007 211 3620 113 229 2,209 2,209 2,208 2,209 2,09 8,453 453 25,956
Gash Payments by Type 382 23001 2612 1584} 2775| 2,035) 450 8150 HB40] N0 N450| 678 00| MO INT
Other Cash Flows/Payments by Type
Capital assels 418 2314 2762 2,099 1,208 426 231 2313 2313 2313 2,313 2313 23,465 21,245 258
Repayment of borrowing = - = = = = = = = = = = = = =
Oter Cash Flows/Paymenls - - 5 = z = = x L = = " = = s
Total Cash Payments by Type 20| 25405 28874 11,303 2983 2461 3,528 IS8 SB[ HMSB| W] 9101 3443B] P03 33480
NET INCREASE/(DECREASE) IN CASH HELD 525571 (O.241) (fod60) (5.329) (1415 16240) 49430| 49430 | 49430 49430 49,4301 (280,496) (8,114) 2516 4489
Cashlcash equivalents al the montiyear beginning: - | BT A3T| 33156 2783 20417 36656 986086( 135516| 184345 24375| 283805 - 8,114 (5,59)
Cashlcash equivatents al he montyear end: 52557 4337y 33M%6) 27831} 0417|3665 86086| 135516| 184945 234375| 23805) (569N) 8114 (559) {1,1@
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BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

Section 11- Parent municipality financial performance

Parent municipality financial performance
If the municipality has municipal entities, provide the monthly statement of financial
performance for the parent municipality only

WC053 Beaufort West - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - M06 December

2020121 Budget Year 2021/22
Description Ref| Audited Original | Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %

Revenue By Source
Property rales -

Service charges - electricily revenue -
Service charges - water revenue Z
Service charges - sanilation revenue =
Service charges - refuse revenue -
Rental of facilities and equipment =
Interest earned - exfernal investments -
Interest earned - outstanding deblors =
Dividends received =
Fines, penalties and forfeits -
Licences and permils =
Agency services i
Transfers and subsidies =
Other revenue -
Gains -
Total Revenue (excluding capital transfers and contribution - - - - - - - .

Expenditure By Type
Employ ee related costs -
Remuneratien of councillors -
Debt impairment -
Depreciation & asset impairment =
Finance charges =
Bulk purchases - electricity =
Inventory consumed =
Contracted services -
Transfers and subsidies =
Other ex penditure -
Losses =

Total Expenditure - - - s 5 w i &

Surplus/(Deficit) - - & i = o = _

1dIDIBIS diU SUUBIUIES = Ldpildl (IHTulgly dliusduulls)

(National / Provincial and District) _

(National / Provincial Departmental Agencies,
Households, Non-profit Institutions, Private Enterprises,
Public Corporatons, Higher Educational Insfituions) -
Transfers and subsidies - capital (in-kind - all) =
Surplus/(Deficit) after capital transfers &

contributions = - = = = e ” =
Taxaton y
Surplus/(Deficit) after taxation - - - - - o - _
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BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

Section 12-Municipal Entity Financial Performance

Municipal entity summary
If the municipality has municipal entities, provide a summary for all entities of revenue,
operating expenditure and capital expenditure

WC053 Beaufort West - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - M06 December

2020121 Budget Year 2021/22
Description Ref| Audited | Original | Adjusted | Monthly [ YearTD YearTD YTD YTD | Full Year
Outcome Budget Budget actual actual budget |variance | variance | Forecast
R thousands %

Revenue By Municipal Entity
Insert name of municipal entity -

Total Operating Revenue 1 - - - - c - = -

Expenditure By Municipal Entity

Insert name of municipal entity -

Total Operating Expenditure 2 - - - - = = = =

Surplus/ (Deficit) for the yriperiod - - = = - - = 4
Capital Expenditure By Municipal Entity
Insert name of municipal entity -

Total Capital Expenditure 3 - - - - - 2 & =
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BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

Section 13: Capital Program Performance

Capital Programs Performance

The disclosure on capital programs performance must include at least-
(a) Capital expenditure by month,

(b) A summary of capital expenditure by asset class and sub-class

13.1 Supporting Table SC12

The Municipality is 34% under the budgeted capital spend for December 2021, when comparing the year to date
budgeted with the year-to-date actual expenditure.

Below is the graph which shows the Capital Expenditure Trend as at 31 December 2021.

WC053 Beaufort West - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - W06 Decenber

20202 Budget Year2021122
Month Auditzd Original | Adjustzd ; Monthly YzarTD YzarTD Y10 YO - s?erldlof
Qutcoms Budget Budgst adual adual budgst { vanance | vanance wigos
Budget
R thousands i)
Monthiy expenditurs pedomance tend
July - 1955 1,935 30 3 1,958 1808 821 1%
At - 1955 1,955 21% 243 jen 1425 4% 10%
Sepemizer - 1853 1,955 2502 4853 3858 T8 | 150% 0%
Ocanioer - 1855 2,M 1523 6,611 e 1366] 17.1% 0%
Nowerier - 1855 2111 1051 7682 10063 2428 241% 3%
Decamber - 1955 2,11 375 8,037 121997 4182 1% 2%
JaEry - 1835 2m - 14310 -
Fenruary - 1955 21 - 18421 -
March - 1855 21 - 15532 -
Azci - 1955 2Mm - 2543 -
May - 1955 21 - 274 -
e - 1985 21 - 24853 -
Tetal Capital expendture - 23455 24 838 sov |BEERESH NEE

13.2 Supporting Table SC 13

Supporting Tables SC 13 include the following:
(a) SC13a: Capital Expenditure on new assets by asset class

(b) SC13b: Capital Expenditure on renewal of existing assets by asset class
(c) SC13c: Capital Expenditure on repairs and maintenance by asset class
(d) SC13d: Depreciation by asset class

(e) SC13e: Capital Expenditure on upgrading of existing assets by asset class

Page | 45



o8ed| vy

RIS BT |OMRS |Sele

i il O -l ) - {000 \GBSET (0T | o T g R e s a1
T YR PR aquo e et |- O ERIE s At O I A Vg g - i e ) 1
o003 U OV} 0 s 0 00 5 U o UOBT Yo WO eyt ey o epenue e peemugl oy weie |- [miet [ oo oodky-Aui e R §
311 1 A SR g R g ¢

il il IETETATY T B34 0t ey
W 9 (e s | W SR} 8 o o o s (
Gt [ [ e | O ey s gt oy §
W |08 |98 | | o S o p s ] §

i i DA ) e 0 -Ssgply  - paa ey
56 W | (S| W e ) o) §
ML (WL A (L | O e L o £

il Hil DA ) OO, -l e o - pa
(T T TR IR PIENeA) - 0K e 7

130 Kcgeetn e

SIS U eO) an g s s ey o unLta 3ty AR [ B
S B ) s iy ENTAT G S e |- (o | e AR B ) AT T

S50 ) 0 S0 4 A1 e ) Aq pendo s on eyt oSy o st pny e e s |
A U o ey e wAuypais ey pojpusmssia g Ay| o lodpess e eyny Dol s ORR) (RO (g | T | s AUy 3l oy

QU | a)akong | Ay

INHSSHSSY HONVINIOAYAd ANV LIDANT IVIA-AIN

g_gsmcem n:m: :_D a_m E,E_Ez___%gmm

130T dHGINHOHAA

ALI'TVJIDINN LSIM L304NVAd




BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

13.2.1 Supporting Table SC13a

WCO053 Beaufort West - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M06 December

Description

R thousands

2020/21

Budget Year 2021/22

Ref| Audited
Outcome
1

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD
variance

YTD
variance
%

Full Year
Forecast

Capital expenditure on new assets by Asset Class/Sub-class

Infrastructure

Roads Infrastructure

Electrical Infrastructure
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes

__Reservoirs ==

Sanitation Infrastructure
Pump Station

Solid Waste Infrastructure
Landfill Sites

Rail Infrastructure
Rail Lines

Coastal Infrastructure
Sand Pumps

Information and Communication Infrastructure

Data Centres

Community Assets
Community Facilies
Halls
Sport and Recreation Faclliies
Indoor Facilities

Heritage assets

Monuments

Investment properties
Revenue Generaling

Improved Property
Non-revenue Generating
Improved Property
Other assets
Operational Buildings
Municipal Offices
Housing
Staff Housing

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes

Licences and Rights
Water Rights

Computer Equipment
Computer Equipment

Furniture and Office Equipment

Furniture and Office Equipment

Machinery and Equipment

Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biclogical Animals

Zoo's, Marine and Non-biological Animals

65

36.8%

7,066

100.0%
100.0%

-43.1%

-43.1%

3,942
3,942

3,124

3,124

439

439

219

219

100.0%

439

439
20

439
20

13

219
10

219
@)

100.0%
-32.3%

439
20

20

20

13

10

3

-32.3%

20

Total Capital Expenditure on new assets

7,524

7,524

69

2,247

3,762

1,515

40.3%

7,524

45| Page




BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

13.2.2 Supporting Table SC13b

WC033 Beaufort West - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - M06
202021 Budget Year 2021122

Audited | Original | Adjusted | Monthly | YearD | YearTD | YID | YID | Full Year
Outcome | Budget | Budget | actual actual | budget |variance | variance| Forecast
R thousands 1 %
Capital expenditure on renewal of existing assets by Asset Class/Sub-class

Fa-]
=

Description R

Community Assets - 6,810 6,810 8 4,456 34051 (1,062)1 -30.9% 6,810
Communiy Faciies - 6,810 6,810 89 4,456 3405} (1,092 -30.9% 6,810
Cemeteries/Cremaforia - 6,810 6,810 89 4,45 3405 ( (1,052 -30.9% 6,610
Total Capital Expenditure on renewal of existing a5y i - 6,810 6,810 8 4,456 34051 (1,052)f -30.9% | 6,810

13.2.3 Supporting Table SC13c

WC053 Beaufort West - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M06

2020/21 Budget Year 2021/22
Description Ref(  Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance | variance | Forecast
R thousands 1 %
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 566 - - - - - - -
Roads Infrastructure 322 - - - - - - -
Roads 322 - - - - - - -
Sanitation Infrastructure 244 - - - - - - -
Pump Station - - - - = - - -
Reticulation - = - - - = - =
Waste Water Treatment Works 244 - - - - - - -
Community Assets - 602 602 29 33 301 268 | 89.1% 602
Community Faciliies — 352 352 29 29 176 147 | 83.5% 352
Halls - 250 250 - - 125 125 | 100.0% 250
Libraries - 102 102 29 29 51 22| 43.0% 102
Sport and Recreation Facilities - 250 250 - 4 125 121 | 96.8% 250
Indoor Facilities - - - - - - - -
Outdoeor Facilities - 250 250 - 4 125 121 | 96.8% 250
Capital Spares - - - - - - - -
Other assets 408 3,904 3,904 487 2,143 1,952 (191)] -9.8% 3,904
Operational Buildings 408 3,904 3,904 487 2,143 1,952 {191)] -9.8% 3,904
Municipal Offices 408 3,904 3,904 487 2,143 1,952 (191)| -9.8% 3,904
Computer Equipment 1,471 60 60 2 3 30 27 | 90.1% 60
Computer Equipment 1,471 60 60 2 &l 30 271 90.1% 60
Furniture and Office Equipment 0 32 312 3 18 156 138 | 88.3% 312
Fumiture and Office Equipment 0 312 312 ) 18 156 138 | 88.3% 312
Machinery and Equipment 1,500 1,518 1,518 15 289 759 470 | 61.9% 1,518
Machinery and Equipment 1,500 1,518 1,518 15 289 759 470 | 61.9% 1,518
Transport Assets 2,084 2,400 2,400 28 125 1,200 1,075 | 89.6% 2,400
Transport Assets 2,084 2,400 2,400 28 125 1,200 1,075 | 89.6% 2,400
Total Repairs and Maintenance Expenditure 1 6,028 8,795 8,795 563 2,611 4,398 1,787 | 40.6% 8,795
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BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

13.2.4 Supporting Table SC13d

WC053 Beaufort West - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M06 December

2020/21 Budget Year 2021/22
Description Ref|  Audited Original | Adjusted | Monthly YearTD YearTD YTD YD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Depreciation by Asset Class/Sub-class
Infrastructure - 18,499 18,499 - - 9,250 | 9,250 | 100.0% 18,499
Roads Infrastructure - 6,004 6,004 - - 30021 3,002] 100.0% 6,004
Roads - 6,004 6,004 - - 3,002 3,002 100.0% 6,004
Electrical Infrastructure - 3,569 3,559 - - 1,780 | 1,780 | 100.0% 3,559
HV Substations ’ - 3,559 3,559 - - 1,780 | 1,780 | 100.0% 3,559
Water Supply Infrastructure - 3,306 3,306 - - 1,653 1,653 | 100.0% 3,306
Water Treatment Works - 3,306 3,306 - - 1,653 | 1,653 | 100.0% 3,306
Sanitation Infras tucture - 3,264 3,264 - - 1632 1,632 100.0% 3,264
Waste Water Treatment Works - 3,264 3,264 - - 1,632 1,632 | 100.0% 3,264
Solid Wasle Infrastructure - 2,366 2,366 - - 1,183 1,183 | 100.0% 2,366
Landfill Sites - 2,036 2,036 - - 1,018 1,018 100.0% 2,036
Waste Drop-off Points - 330 330 - - 165 165 | 100.0% 330
Community Assets - 579 579 - - 290 290 | 100.0% 579
Community Faciliies - 126 126 - - 63 63 | 100.0% 126
Halls - 120 120 - - 60 60 | 100.0% 120
Libraries - 6 6 - - 3 31 100.0% 6
Sport and Recreation Facilifies - 453 453 - - 226 226 | 100.0% 453
Qutdoor Facilities - 453 453 - - 226 226 | 100.0% 453
Investment properties 428 214 214 - - 107 107 | 100.0% 214
Revenue Generating 428 214 214 - - 107 107 | 100.0% 214
Improved Property 428 214 214 - - 107 107 | 100.0% 214
Other assets - 852 852 - - 426 426 | 100.0% 852
Operational Buildings - 852 852 - - 426 426 | 100.0% 852
Municipal Offices - 852 852 - - 426 426 | 100.0% 852
Intangible Assets - 116 116 - - 58 58 1 100.0% 116
Servitudes = - - - - - - -
Licences and Rights - 116 116 - - 58 58 1 100.0% 116
Computer Software and Applications - 116 116 - - 58 58 | 100.0% 16
Computer Equipment - 540 540 - - 270 270 | 100.0% 540
Computer Equipment = 540 540 - - 270 270| 100.0% 540
Furniture and Office Equipment 331 849 849 - - 425 425 | 100.0% 849
Furniture and Office Equipment 331 849 849 - - 425 4251 100.0% 849
Machinery and Equipment - 327 327 - - 163 163 | 100.0% 327
Machinery and Equipment - 327 327 - - 163 163 | 100.0% 327
Transport Assets 41,883 1,836 1,836 - - 918 918 | 100.0% 1,836
Transport Assels 41,883 1,836 1,836 - - 918 918 | 100.0% 1,836
Total Depreciation 1 42,643 23,813 23,813 - - 11,906 | 11,906 | 100.0% 23,813
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BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

13.2.4 Supporting Table SC13e

WC033 Beaufort West - Supporting Table $C13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class -

M06 December
20201214 Budget Year 2021/22
Description Ref| Audited | Original | Adjusted | Monthly | YearTD | YeaTD | YD | YID | Full Year
Qucome | Budget | Budget | actual actual | budget | variance | variance| Forecast
R thousands 1 %
Capital expenditure on upgrading of existing assets by Asset Class/Sub-class
Infrastructure - 6,100 1,500 pill 1,14 IHUTL 23031 65.5% 7,500
Electrical Infrastruchure - 6,100 6,100 - - 30601 3,050 | 100.0% 6,100
MV Substations - 6,100 6,100 - - 30601 3,050 | 100.0% 6,100
Water Supply Infrastruchure . - - 1,400 Al 1,214 4671 (747)] 160.1% 1,400
Boreholes - - 1400 A7 1,214 4671 (747)| 160.1% 1,400
Community Assets - 3,031 304 - 19 1515 1,397 | 92.2% 3,031
Community Faciliies - - - - - s - -
Spart and Recreation Faciliies - 3031 3,031 - 119 15151 13971 92.2% 3,031
Qutdoor Facilties - 3,031 3,031 - 19 1515] 1,397| 92.2% 3031
Total Capital Expenditure on upgrading of existing | 1 - 9,131 10,531 il 1,333 50821 3,699 73.5% 10,531

Section 14: Top Layer SDBIP

See attached annexure A for detail.

Section 15: Performance Plan evaluation on SDBIP

See attached annexure B for detail.
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BEAUFORT WEST MUNICIPALITY
MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
DECEMBER 2021

Section 17 - Municipal Manager’s quality certification

QUALITY CERTIFICATE

I, Mr A Makendlana, the Acting Municipal Manager of Beaufort West
Municipality, hereby

certifies that:

the monthly budget statement;

v [] quarterly report on the implementation of the budget;

v" | mid-year budget and performance assessment;

for the month of December 2021 has been prepared in accordance with the
Municipal Finance Management Act and the regulations made under that
Act.

Bt Nammie: /jmvs (oot 10Dy pvT

Municipal Manager of Beaufort West Municipality (WC 053)

Signature: //

Date: 2-5/@[’/30‘22’
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