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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY

The audit by the Auditor General is still currently underway and therefore thgrf}nan&'a._' sections included
throughout the document includes unaudited figures. The matters as stigti}’atgd by the Auditor General

after their audit is completed will be included and rectified with the Final Anpual Report.

CHAPTER 1

CoMPONENT A: MAYOR’S FOREWORD

It is a great privilege and honour to submit the Annual Report for the 2020/2.1‘ financial ye'él:‘r.
The reporting financial year came with myriad of challenges for the Beaufort West Municipality
and the resilience of the organisation was tested and indeed the institutional capacity and
structural arrangements were equal to the task. The Municipality is committed in the
achievement of the constitutional aspiration of delivering basic service that will secure the
development of our communities in the municipal area. Sdund political leadership and good
governance are a pre-requisite and condition for the Mun|c1pal|ty to achieve its developmental

objectives as set in the blueprint (Integrated Development Plan) document ofthe Munlupal[ty

COVID-19 and a series of lockdowns in the financial year unden review irﬁpactea the fragile

economy of the town negatively and dversely impacted the job market |n the town. As a

consequence, it added to the fmanctal and fiscal risk of the Municipality. The flscal position of
national government has deterlorated stgnsflcantly because of the pandemlc ‘resulting in the revenue collector adjusting its
estimates downward. Thls has Ied to reduced! aIIocatlon for local government in, the medium term. It therefore means going

forward, the Munlmpallty must operate more effluently and innovative in achlevmg its developmental priorities.

Local government is a complex environment and COVID 19 and its- socio-economic effects on the communities have added to the
complexities immensely. That being sald the COVID 19 environment has propelled all sectors of life to utilise technology in
performing its activities. This has presented opportunities that still needs to be further explored in the delivery of services to our

communities.

The"Annugl—Réﬁdrﬁ of 2020/21 financial year articulates the deliverables of the Municipality. | am however pleased to mention

that thé Municipality executed the following projects with great success

& Extension of the Goue Akker Cemetery in\Beaufort West
i Construction of the New Reservoir in Merw'yeville

- Construction of the New Reservoir iJh Murraysburg
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yd g

This is just a few of the projects that will have a positive impact on the economy of the Mumupallty and most importantly deliver
on the basic services needed by our communities. | have no doubt in my mind that the new councﬂ will perpetuate the success of

the previous administration.

G Pietersen

EXECUTIVE MAYOR
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CHAPTER 1: MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

Component B: Executive Summary _'

The honour is mine in submitting the Annual Report for the financial year 2020/21
as we navigate are way around COVID-19. As administration, we have developed new
tools, instruments and attitude to ensure that work that needs to be performed is.

indeed attended to.

Public sector resources are continuously diminishing across the board, anq-gfét tr],e”.
need for government service delivery package is on the rise. The Municipérlrity is ’;et
to see an improvement in the job market in the economy of the town, whiéh will
translate in improved collection rates and reduction on the reliance and provisioning

of free basic services by the Municipality.

A financially striving municipality is indicative of a performing local economy. It therefére means that the Municipality has to play
a more prominent role in ensuring that it creates enabling environment that will increase ‘i‘hve;;tment in-the town. In the year
under review, the Municipality has improved its ca_pii; expenditure from the previous year figures o_f 73.59% to 84.68%. This
shows that the capacity of the Municipality in delive‘ri\ng onssocial and economic infrastructure is gradually ihﬁpr‘iﬁving. Importantly,
the local economic development strategy of the Muni’cipalit\‘i should ensure that local businesses are supported in order to grow

and create job opportunities for the populace of the Muhigipality.

/

A concerted effort by the administration needs to be deployed to ensure continued‘and uninterrupted delivery of quality services
to our communities and the business sector in the town. It is for this purpose___l:call on everyone in the administration and new

Council to work together in ensuringa better life for all the citizen of this gre_éf Municipality

o

M PENXA

ACTING MUNICIPAL MANAGER o
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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUKIMARY

/

1.1  Municipal overview

7 7

This report addresses the performance of Beaufort West Municipality (BWM) in the West__g_afh Capé"in respect of its core legislative
obligations. Local government must create the participatory framework that defines and____e’ﬁhances the relationship between
elected leaders and their communities. This requires that the Council of the Municipa/iity provides regular and predictable

reporting on program performance and the general state of affairs in their Iocal/iti

The Annual Report reflects on the performance of the Municipality for thé'l perioﬂ 1 July 2020 to 30 June 2021. The report is
prepared in terms of Section 121(1) of the Municipal Finance Management Acp{f\ﬂFMA), of which th"é'l\nunicipality must prepare

an annual report for each financial year. {

\

1.1.1 Vision and mission

The Municipality committed itself to the following vision and mission:

—

“Beaufort West, econaomic gateway in the central Karoa, where people are developed and live in harmany together”

Mission:

To reflect the will of the South African people as reflected in the Constitution apt’i- by Parliament:

Service Delivery: To provide{exf:’erl’lérnt services to the residents of E\iea ufé/;r_t West Municipality
Growing the Economy: '__I,'d'f{mplgs,ment infrastructure to grow the econ‘omy\énd create jobs

Staff: To have an eqt__;if)-ped__{ é"l:(-illed and m"otﬂivatel‘g staff establishment | ; \

Well-run Adminisjcr}';tion,:’éstabiish a sound} ef'ﬁt;lientrand effggtive administ{atibn for the Municipality
Financial Sustainébjl‘ity: Collecting all debtors and paying creditors in fi’mg

Sport Centre: To become the sport and recreational mecca of the Karoo, creating harmony and unity

Safe Place: To create a crime-free, safe and healthy environment

BB R R R RN e

Reduce Poverty: To reduce poverty and prombte the empowerment of women, youth and people living with disabilities
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Strategic Objectives:

To improve and maintain current basic service delivery through specific infrastructgr’él devélopment projects

Provision of basic services to all the people in the municipal area

Provide for the needs of indigent households through improved services

o R N

To facilitate investment and maintenance of economic and social infrfgSfructuf;e to ensure infrastructure-led economic
growth and development /

To enable education and skills development to equip people with ecb’nom_ic;skills

Sustainability of the environment .

Establishment of a well governed and accountahle administration

Ensure liquidity of the administration

o W N e

Transparency and participation

1.2  Municipal functions, population and environmental overview

1.2.1 Population

The table below illustrates the population in the municipal area as per census 2001 — 2011 and the Socio-economic profile 2017

and 2020:

Population

Number of people
residing in the Beaufort
West municipal area

43284

Census 2001 and 2011 : St;i:r'p-economr'c profile 2017  Socio-economic profile 2020
" Table 1; bpmag:faphic information of the municipal area — Total population

1.2.2 Population by race e e
The table below reflects onthe race clas_sif_icétion.- oﬂhe population within _;hé Beaufort West area:

Black Indian or
African ~_ Asian

Censu's"ZDDI and 2011

Table 2: Population by race
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7

1.2.3 Population by age

The table below includes data about the composition of the population per age category. /

Census 2001 and 2011

Table 3: Popu!atr'qn’by age’ i
./ / 5

1.2.4 Households

The number of households within the municipal area is 16 240. The size of a household is about 5 péople (as per Census 2011).

The table below indicates the growth of households:

Households 2017/18 2018/19 2019/20 3 P 4 2020/21

Number of households 13 080

Table 4: Total number of households

1.2.5 Demographic Information

a) Municipal Geographical Information

Towering mountains and rolling plains welcome you to the
Beaufort West region. Beaufort West, the oldest and largest
town in the Central Karoo, lies in ah ancient area which once
was a swamp, now a semi;_di;“sertgrea named “thirst land”,
making it rich in history.—-""Thisr ancient area of th.%: Karoo is
considereﬂ one of the_.v;}orld__’.s most interestiné arid_;jz/ones,and 7_
holds intrigue for scientist, historians and eco“tourists which is
fondly referred to as place of the p%onee:[’s":.ln Eebfl:jary 1837,
BWM became South Africa’s first and therefore oldest

municipality. It is the centre of an agricultural district based

mainly pn“é;ﬁ;eep farmiﬁg and meat production. Strategically
pogitiéned on-the N1 National Road; which links Ca'p'e Town with the interior and northern parts of South Africa, BWM maintains

a";ninimé] but steady amount of growth"dye to the high volume of passing road traffic.
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The nearby Karoo National Par__’_k"is a na'%io_nal asset which aims to

reclaim the original flora of the Karoo and is one of the chief

tourist attractions in t,hé: regié}\, boasting a wide variety of
endemic wildlife. The“’mur’\jc{pal area covers approximétely 16
330 km? with th___e'town .;ituated 851 meters above sea level
between the (_;‘a'fnka ‘a’h'd Kuils Rivers. The town lies just south of
a ridge of :hi":l-ls a_pa north of the Nuweveld Mountains in the
Central Ké;}oo wf;ere rocks date back some 230 million years. Not
only was th'é first reptile fossil clisrcc'j'vered in the area, but

Beaufort West has. been described as the world’s richest

collecting ground for fossils. Th_e:town‘s historic centre displays

an electric mix of historical architecture that makes a stop-over here essential.

Summer rains normally begin with light showers around October. Rain is very sporadic and mostly occurs in the form of
thunderstorms. Snowfalls can occur as late as Sept_e'?ﬁber and the first snowfalls reached ground level in 2011. Temperatures
increase dramatically during November and remain high until February, reaching highs of between 38 and 48 degrees. The mid-

winter months of June and July are cold and dry with temperatures falling well below zero.

\,

In the year 2000, the smaller rural towns of Merweville and Nelspoort were inco’rporatéd into the BWM, and since June 2011 the

town of Murraysburg has also been a DMA of the Municipality.

b) Wards

~ \ {

The Municipality is structured__]n'fé the following 7. wards:

1 Murrgy;burg and Murraysburg ru}ral ar.ég_s . . ]
2 Nelsboort, Nelspoort rural, No___cr?d Einde, part of HiIIsidé; central town, part of rural areas of Beaufort West and part of
Hospital Hill P /

3 Part of Rustdene, Essopviilé;and _Niréuveld Park

4 Part of Kwa Mandlenko;\i, De Lafnde,___part of central town and southern part of Hospital Hill

5 - Part of Kwa Mandlenkosi,‘part of Rusfdene,_ Paddavlei, Hooyvlakte, New Lands and New Town

6 ; part of Rustdene and Prince Vallév .

7. | partof rural Beaufo}t\ West, part of HiIl-side | and’___lli Toekomsrus, Merweville and rural parts of Merweville
z E \ Table 5: Municipal wards
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Below is a map that indicates the municipal area and wards:

A Northern Cape
/"

Beé‘utgrt West

A

Beaufort West Municipality: Wards 2-7

Laingsburg
Municipality

m‘ Weal
-

s i

5 f f, e T
\ f % k"‘ B e v f ]
it 1 A / y 4 ¥ \'\ Eastern c i'::o . g
4{ 3 Prince Alben |
"!’ - Municipality |
— - A ¥

Municipality
Legend
L] Towrs.
s N3tonJ rodos

s PrOVIRCIN 2N MAOF rO338

T Beaufon Vest Muricipaty
' wards

O vurcipaiana

Western Cape Municipalities

Brastr Aest Mg
—Cace Tomm
)

Data ...ur-nne-aorman Dept of Rural
Deveicpment & Land Reform,
Muricpal Demataton Board

Scaw 101 420 000

Date: May 2014

" Figure 1.: Beaufort West fmum‘cr’pér’:': area and wards
Merweville 7 )

Merweville is a small town 5|tuated 160 km south west of
Beaufort West and 40 km from Prince Albert Road statlon This
Central Karoo town lies in a picturesque area of plalns often
linked to the Nevada Desert region of the Unlted States It was
established around 1897 on the farm of Jacobus van der Bijl, a
jack of many t[;_ades: farmer, shopkeeper, postmaster,
magist(gte’gﬁ/c‘ii-justice of-the peace. .

5 I:ie buii{a church that was later used as a school. Merweville lies in the koup, which means "caul fat", and was so named by early
indi'éenous inhabitants who felt that the pé’gches of golden veld grass, interspersed by dark brown soil, resembled the fat and
bload vessels surrounding a sheep’s liver. Thé reason for this name is quite apparent at the onset of winter when the veld is less
lush and the gold and brown patches b{écomlé evident. Merweville maintains a great deal of the charm of earlier days and is an

ideal spot to rest, relax and unwind frgm the pressures of modern-day city life,
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Murraysburg

Murraysburg, a typical old-world Great Karoo town that lies 160
km north-east of Beaufort West, became Ward 1 with the new
demarcation and as a result became a DMA of the BWM, after it
was previously a DMA of the Central Karoo District Municipality.
Murraysburg, located at the foot of the Sneeuberg Mountains in
a scenic mix of mountains and plains, offers tranquility for
environmentalists and eco-watchers. In the late 18th century a
bloody and vicious war of revenge and retaliation raged for
many years between the San and farmers. Farms were attacked,

houses set alight and herdsmen murdered. Farmers went out on

punitive missions and killed many of the San, who hunted the

livestock of the farmers.

The region was very unsettled by stock theft, mur_dérs and reprisal expeditions against the San. At the beginning of the 19th
century, the San began to move towards the Kalahari and eventually the farm Eenzaamheid was bought from Mr. Kootjie Burger

where after the farm became the town of Murraysburg. It was'a “church town”, meaning that the
Dutch Reformed Church (DRC) exercised full control over the town'and its inhab—'—itantéi

Below picture shows the beauty of Murraysburg during a snow filled Wint:e'r;sea:sc";h:

4

The new town was named aftér Reverend Andrew Murray, minister of the DRC in Graaff-Reinet. The “burg” derives from the Dutch

word meaning “place of sé?ety",
Nelspoort

Nelspoort, situated 56 km north of BeaufqrE:’West;"'i/s;small'
community in the depths of the Central Karoo.—'T.he Bushmen
and Khoi visited the surrounding heads and left their mark in
rock engraﬁihés. Long since the Bushmen, the area became

a haven for those with chest ailments.
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As early as 1836, Beaufort West's dour but well-loved Dr. John Christie appealed to people to Vf‘li-;eathéi’ the air of the Nuweveld
Mountains. White farmers later established their homes here and for a while the sanatorium Brou:ght peace and healing to many
tuberculosis (TB) sufferers. Established in 1924 through the efforts of Dr. Alfred Jasper Aﬂf_ﬂ_é;son a‘ﬁd John Garlick, axphilanthropist,
the Nelspoort area was identified as an ideal location for "the first chest hospital on'the fx_ﬁican continent." By 1969, the first
psychiatric patients were admitted. The disastrous socio-economic effects of tuberculosis hJad decreased by then and the disease
could bhe treated with drugs at home. The old magic mountain method of heali,_n'grwith éood food and fresh air was a thing of the

past and thus Nelspoort devoted itself to psychiatric patients, maintaining only one?B ward Today, both roles have declined
c) Key economic activities

Agriculture forms the backbone of the Beaufort West economy and accounts for the largest.labourto date. Despite the harsh
climate and poor carrying capacity of the veldt, it still offers opportunities for growth and er_ri'bloyr__nent creation. The Municipality

is dependent upon the following main economic activities:

Key economic activities Description

Fresh meat (mutt_o’ﬁ, game, Karoo lamb, ostrich, goat, beef)

Pracessed meat (biltong, cold meats, “droé wors”)

Fresh fruit and véggtables [figs, olives, apricots, grapes, herbs)

Agriculture and agri-processing Processed fruit and vegetables (chutney, dried figs, olives, jams)

Animal bi-products (skiﬁs,_ hides, wool, mohair','rmilk)..-""

Processed animal bi-products (leather prqducts, __déiry products, wool and mohair products)

Other (traps for problem animals — maﬁufactyﬁng and servicing)

_,,--"'fhé iransportation sector in the Central Karoo is one of the strongest contributors to the regional
Transportation economy and.completely dominated by Beaufort West, which contributes 86.4% of the total gross
L-domestic product in this sector )

N \ 3
Wide-open spaces, magnificent landscapes, panoramas and the sense of solitude attractions

Tourism .~

Historic and cultural-attractions

Table 6: Key economic activities
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1.3 Service delivery overview

1.3.1 Highlights: Basic services delivery performance

The table below shows the Municipality’s achievement with regards to service delivery:

Highlight i ¢ Description

Upgrade,df the 5'éxisting boreholes in Merweville and

Upgrade of boreholes - Merweville develqpment_df (I —

The Muniqipality started with the upgrade of the main
substation, one of the oldest and most critical primary
substations. New switchgear was ordered for manufacturing,
and the Municipality is awai'ting q_elivery soon

Upgrade of main substation

Thirty (30) youth received training from House of Boniwe
(Department of Labour) which consistent of 60% theoretical and
40% practical training: House of Boniwe was deployed to
conduct the training for Beaufort West Municipality (2020)

Training of youth (Environmental practice NGF Level 2)

Table 7: Basic services delivery highlights

1.3.2 Challenges: Basic services delivery/

The Municipality faced the following challenges during the year:

Service area Challenges \ _Action to address
\ / y /| water meter audit to be done to ensure that
Water Services Water losses ' all consumers are billed. Leak detection and

repair programme to be implemented

Currently, the plant is running at 97% of its
; capacity. Ageing infrastructure needs urgent
Sanitation Services 3 ' _Upgrading the Beaufort West WWTW \ attention as regular downtime occurs that

i ) \ results in untreated sewerage water flowing
| /| to the emergency ponds

Cherry pickers must be repaired and
certified serviceable. Tools for electricians
and linesmen must be acquired as soon as

/ / possible.
Shortage of cherry pickers, personal protective

clothine (PPE),_ material and tools PPE must be issued backdated to 3 years.

Electricity Services

Material levels in the municipal stores must
be stocked at minimum service levels and all
essential and hard to require material and
equipment must form part of stores stock

P #  Fducation awareness to be done to all
' residential areas

#  Budget allocation to buy enough “Illegal

YVaste Management Services lllegal du{npmg Dumping” Beards
#  Encourage/promote the 3 R's ( reduce,
reuse and recycle)
' Table 8: Basic services delivery challenges
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1.3.3 Proportion of households with access to basic services

The table below indicates the Municipality’s performance related to basic services provide,d";

Description 2019/20 . 2020/21
Water - minimum service level and above percentage _ 1 98% 98% ‘
Sanitation - minimum service level and above percentage J 96% 96%
Electricity - minimum service level and above percentage i 100%
Waste collection - minimum service level and above percentage / f 100% - 100%

Table 9: Households with mirp‘mum level of basic services :

1.4 Financial health overview

1.4.1 Challenge: Financial viability

The table below indicates the challenge faced during the financial year:

Challenge Action to add}ess__

Financial distress (Inability by the Municipality to meet its The turnarou nd plan has been developed to address the financial
commitments) ; situation of the Municipality

Table 10: ﬁinancial viability chaﬂgﬁge

1.4.2 National Key Performance Indicators - Municipal financ__i_ajlr vigbility and ma’h'agement (Ratios)

The following table indicates the Municipality’s performance in terms of the N_atibnal Key Performance Indicators (KPI) required
in terms of the Local Government: Municipal Planning and the Performance Management Regulations of 2001 and Section 43 of
the Municipal Systems Act (M_ISAT. These KPI's are linked to the National Key Performance Area (KPA) namely: Municipal financial

viability and management. / '

/" 2019/20 2020/21

service debt obligations as at 30 June 2021 [(Shdrt Term Borrowing + Bank

: 5 10.93% 12.939
Overdraft + Short Term Lease + Long Term Borrowing + Long Term Lease) / "
Total Operating Revenue - Operating Conditional G_kant)x 100]

Financial viability measured in terms of the outstanding service debtors as at 30

June 2021 [(Total-outstanding service debtors/ revenue received for services)x 68.54% 80.12%

100

Financial viability measured in terms of the available cash to cover ﬁked
oﬁerating“éxpenditure as at 30-June 2021 {{Cash and Cash Eduivajehts -
“Unspent Conditional Grants - Overdraft) + Sﬁqrt Term Investment) / Monthly 0.6 0
Fixed Operational Expenditure excluding (Depreciation, Amortisation, and
Provision for Bad Debts, Impairment and Loss oh‘. Disposal of Assets))

Table 11: National KPl’s for financial viability and management
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1.4.3 National KPI - Good governance and public participation

The following table indicates the Municipality’s performance in terms of the National,_..-IEPl's réduired in terms of the Local

Government: Municipal Planning and the Performance Management Regulations 796 o€-2':001 aﬁd Section 43 of the MSA. This KPI

is linked to the National KPA - Good governance and public participation. ) N

N_l,u'fhicipa ‘achievement Municipal achievement
KPA andIndicators #
2020/21
The percentage of the municipal capital budget spent by 30 June 2021 ((Actual
: ; / 73.59% 3 84.68%
amount spent /Total amount budgeted for capital projects)X100) /
Table 12: National KPIs - Good govemanc"e and public participation perfdrmam_:_e

1.4.4 Financial overview

The table below indicates the Municipality's financial overview for the financial year:

Details _ Original budget Adjustment .Biidggt
2 Income__ . i ;
Grants (transfer recognition) ' 84 05 93 290 89 883
Taxes, levies and tariffs (property and services) \ 176 306 175061 174 162
Other (investments and own) i ) ) « 67 754 67 326 : 53 846

sub total ' § : 335 677 317 891

Net surplus/(deficit) (21 463) (51 928)

- -
P Table 13: Financial overview

1.4.5 Total capital e;gp‘é-nditure

The table below indicat/e'é the___MunicipaIity’s capital expenditure for the financial yeér:

/

2019/20 2020/21
’ Detaib—
, R’'000
Original budget N 4 31958 35 897
Adjustment budget ‘ 38135 24 692
Actual ' ' . 26423 20901
%spent . ' ) 69 85
‘ . Table 14: P Total capital expenditure
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1.5 Auditor-General report

The Auditor-General of South Africa has a constitutional mandate and, as the Supreme Au_d’.‘t Institution (SAl) of South Africa, exists
to strengthen our Country’s democracy by enabling oversight, accountahility and govern_eince___i_rffhe public sector through auditing,
thereby building public confidence. In short, the Auditor-General checks the spending of public money by looking at whether it

has been used ideally and for the purposes intended. This is done by annually chCking—éII government spending.
The Auditor-General’s annual audit examines 3 areas:

B  Fair presentation and absence of significant misstatements in financial statements
# Reliable and credible performance information for predetermined abjectives

@ Compliance with all laws and regulations governing financial matters

There can be 5 different outcomes to an audit, once the municipality has submitted their financial statements to the Auditor-

General, which can be simply defined as follows:

# A clean audit: The financial statements are free frc'if.n material misstatements and there are no material findings on reporting
on predetermined objectives or non-compliancé with legislation

® Unqualified audit with findings: The financial s'lcatements contain material misstatements. Unless a clean audit outcome is
expressed, findings will be raised on either reporting on predetermined obje_ctives ornon-compliance with legislation, or both
these aspects -. .- '

® Qualified audit opinion: The financial statements contain fnateria'l migsfateménts in specific amounts, or there is insufficient
evidence to conclude that specific amounts included in the financial étatglﬁents are not materially misstated

&  Adverse audit opinion: The: f'in'ancial statements contain materi‘éi m%sst.ét_ements that are not confined to specific amounts,
or the misstatements fe;")?ee;ent/af'substantial partion of the financial sfcatenﬁents

& Disclaimer of audit,.dpiniqﬁ? Insufficient eyideﬁce was provided in the form of documentation on which to base an audit
opinion. The lack bf sufficient evidence |5 not confined to- specific amoun{s, or represents a substantial portion of the

information contained in the financial statements

BWM implemented MGRO as initiated by Provincial Treasury. MGRO is a Municipal Governance and Review Outlook plan to

monitor the performance of municipalities within certain focus areas to ensure clean administration within the Western Cape.

1.5.1 /Aﬁai‘ted outcomes

The tabl}e-b’é'lrow indicates the audit opinion received for the past 3 financial years:

Year 2017/18 \ 2018/19 2019/20 2020/21

Opinion received Qualified | Qualified Disclaimer To be announced

| Table 15: Audit outcomes
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Chapter 2 __

Good governance has 8 major characteristics. It is participatory, consensus oriented, acc__oiintable, transparent, responsive,
effective and efficient, equitable and inclusive and follows the rule of law. It assures th'at-c:orruption is minimised, the views of
minorities are considered and that the voices of the most vulnerable in society a_re' heard in decision-making. It is also responsive

to the present and future needs of society.

Component A: Political and Administrative Governance___, |

2.1  Governance structure

2.1.1 Political governance structure

The Council performs both legislative and executive functions. They focus on legislative, oversight and participatory roles, and
have delegated its executive function to the Executive Mayor and the Mayoral Committee. Their primary role is to debate issues
publicly and to facilitate political debate and discussion. Apart from their functions as decision makers, Councillors are also actively

involved in community work and the various social programs in the municipal area.
Council

The Council comprises of 13 elected Councillors made up from 7 Ward’ 'Coupéillors and 6 Proportional Representation (PR)

Councillors. The portfolio committees are made up of Councillors drawn fror[_l-'éll political parties.

Below is a table that categorisé?he Cquncillors within their specific political parties and wards for 2020/21 financial year:

Council members / A Capacity \ Political party greiieptesenting of gmieholinestngs

) T 2 5 / proportional attended
_ " 11uly 2020 toﬁ;:-lixﬁﬁl‘z{)ll_.‘ j
L Basson " 9 E C_oung;iilbr | A p Ward 3 22
N Constable . Mayor jSpegi{er KDF Proportional 25
L Deyce Councillor / Speaker ANC Proportional 24
O Haarvoor ' - Councillor DA Ward 1 23
Ml " Councillor o ANe Ward 5 25
VZ-'Lamb__e,rt’ i Councillor ANC Proportional 25
1E qu’r'r-ence Codﬁqiflor ANC Proportional 25
g"iouw Deputy Mayc;i"‘/ Mayor ANC Proportional 25
S Motsoane §Ipeakeij ANC Ward 4 25
A Slabbert Councillor DA Proportional 20
J van der Linde _c’buncili'or DA Ward 7 23
D Welgemoed ‘ Co,u'lilcillo__;_'—}'Speaker DA Ward 2 24
E Wentzel . Co"{mcillor DA Ward 6 21
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CHAPTER 2: GOOD GOVERNANCE

Capacity

22 April 2021 to 30 June 2021

Political party

Ward represen;iﬁg or
proportigr’iai

5
- Number of meetings
. attended

The table below indicates the Council meeting attendance for the 2020/21 financial year:

Meeting dates

""(;_ou n c‘li"meeting.‘s-"éttengénce

L Basson Councillor DA _\_Ward 3

N Constable Mayor / Speaker KDF F_’ro‘bcrfijonal 3
L Deyce Speaker / Deputy Mayor ANC J Prgportional 3
C de Bruin Councillor ANC /. Ward 4 4
O Haarvoor Councillor DA Ward 1 2
M Kilani Councillor ANC g Ward 5 3
Z Lambert Councillor ANC Proportional ' 3
E Lawrence Councillor ANC Proporti,o‘ﬁal 3
Q Louw Deputy Mayor / Mayor ANC Proportional 3
A Slabbert Councillor DA Propartional 2
Jvan der Linde Councillor DA Ward 7 2
D Welgemoed Speaker / Councillor DA Ward 2 2
E Wentzel Councillor . DA { Ward 6 2

" Table 16: Council 2020/21

Apologies for non-attendance

18 August 2020 3. 0
2 September 2020 e 13 0
8 September 2020 ’ 13 ‘ 0
30 September 2020 9 4
5 October 2020 ; 11 2)
28 October 2020 ' 42 (1)
4 November 2020 12 | 1
2 December 2020 1 1
15 December 2020 10 3
29 January 20’2’_:}” - 13 0
10 Fel};,rué’r}: 2021 13 0
16 Fébrua;ryQOZ"l ) 7 6
|23 ngr"é]ary 2021 - 13 0
24:ﬁebruary 2021 13 0
& March 2021 13 0
24 March 2021 13 0
ﬁﬂ March 2021 13 0
31 March 2021 13 0
8 April 2021 13 0
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Meeting dates Council meetings attendance /,.-""J‘Apolo‘gfies_ fur non-attendance
15 April 2021 13 o
16 April 2021 12 S/ L
5 May 2021 13 ¥ 0
10 May 2021 7 B ) (6)
17 May 2021 s / ()
31 May 2021 12 1
15 June 2021 /_.1"5. / - 0
30 June 2021 /74 VAR

Numbers between brackets indicate nan-ﬁtte_ndance without apa!qg';'

Table 17: Council meetings

b) Executive Mayoral Commitiee

The Executive Mayor is at the centre of the system of governance, since executive powers are vested in the Executive Mayor to
manage the day-to-day affairs. This means that the E;(é&utive Mavyor has an overarching strategic and political responsibility. The
key element of the executive model is that executive power is vested in the Executive Mayor, delegated by the Council, and as

well as the powers assigned by legislation.

Although accountable for the strategic direction and performari*ce of the Munit;iiiality; ‘the Executive Mayor operates in concert

with the Mayoral Committee.

The name and portfolio of each member of the Mayoral Committee is listed in"ihe table below for the period 1 July 2020 to 30

June 2021: e
Na_ﬁé of member . ; .‘ Capacity
L Deyce (1 July 2020 - 31 May 292’1) | " Fulltime Councillor
M Kilani (1 July 2020 — 3.0 Iuné.2021) / o ' ) 4 Fulltime Councillor
Z Lambert (1 June 2021 - 30 June 2021) r 5 Fulltime Councillor
: Tabie. .‘!S 4 f\;i'izyami Committee members (1 ;i'ufy 2020 to 30 June 2021)

The table below indicates the dates of the Mayoral Committee meetings and the number of reports submitted to Council for the

2020/21 financial year:

Meeiihg date e Number of reports submitted to Council

5 e
20 July 2020

24 November 2020

27 November 2020

15 February 2021

18 February 2021

13 April 2021

/ ’ Table 19: Executive Mayoral Committee meetings
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c) Porifolio Commiftees
The MSA provides for the establishment of Section 79 and Section 80 Committees.

Section 79 Committees are Council committees, appointed by Council for a specific purpose @n’d accounting to Council section 79

Committees must be composed to reflect the way in which parties and interest are__ref!ectéd in Council.
Council has established the following Section 79 Committees:

&  Financial and Development Committee
® Corporate Services and Social Development Committee
# Human Resource (HR) Development Committee

#  Municipal Resource Development Committee

The portfolio committees and their chairpersons for the period 1 July 2020 to 31 May-2021 were as follows:

Number of minutes submittet d

hai Oth b
Chairperson SETEIDOT S e to Council

Meeting dates

v

Financial Services Committee

Clir Q Louw

7 July 2020
10 November 2020

Clir N Constable Alderman S Motsoane 2
Clir J van der Linde

Corporate Services and |

Cllr Z Lambert

-~ Clir L beyce 21 November 2020
Alderman S Motsoane P 2

Clir E Wentzel \ 26 November 2020

ClirE Lawrence

H}l Developme

Cllr M Kilani

~
CllO Haarvoor

Clir Q Louw

- 1 11 November 2020
Clir N Constable

_Alderman S Motsoane

Municipal Resource Development Committee

Clir N Constable

P Clir Q Louw -
Clir M Kilani = 1 11 November 2020
7 Clir D Welgemoed
Cllr Z Lambert
Table 20: Portfolioc Committees (1 July 2020 to 31 May 2021)
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The portfolio committees and their chairpersons for the period 1 June 2021 to 30 June 2021we:ré7 as follows:

Number of minutes sub
to Council

Chairperson Other members

Financial Services Committee

Cllr Z Lambert

Clir Q Louw Clir N Constable O / 0

Alderman J van der Linde

/ 4 .
Corporate Services and Human Resources Cammittee
y,

Cllr Z Lambert

Cllr EWentzel 4 7
Clir L Deyce 0 0
ClIr E Lawrence / g

Clir C de Bruin

unity Services, Housing and Traffic

Clir M Kilani _

Clir O Haarvoor
Clir N Constable C

ClirQ Loluw

Clir C de Bruin

Infrastructure and Engineerihg Servi

Clir N Constable

Cllir Q Louw

Clir M Kilani __ Clir D Welgemoed /0 0

Clir Z Lambert

Clir L Deyce

Table 1: Portfoh'o Committees (1 June 2021 to& 30 June 2021)

d) Municipal Public Accounf___s-tomm‘iﬁee'

The Municipal Public Accounts Committee (MPAC) is a committee of the Municipal Council, appointed in accordance with Section
80 of the Structures Act. The main purpose of the MPAC is to exercise oversight over the executive functionaries of Council as

delegatgd’é’ﬁd to ensure good governance in the Municipality.

Name of répresentative ; d 2 5, D,e’éartments / Sections / Council Political Party

Cllr Z Lambert(until 31 May 2021) Council ANC

Clir E Lawrence ‘ Council ANC

Cllr D Welgemoed . \ “3 Council DA

Cllr C de Bruin (from 31 May 202‘,"1) _;j Council ANC
K Haa-rhoff_ (until 16 February 20‘&1) _ I MM -
J Penxa (from 17 February __20':21) ; MM .
A Makendlana_,—": d Director: Corporate Services .
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Name of representative Departments / Sections / Council
B Vink (until December 2020) Director: Financial Services ' e -
N Ntsangani (from 5 May 2021) Director: Financial Services ; / \ 5
D Van Turha Director: Infrastructure Servicé.g‘ ™ }
T Prince Director: Community Sepvices ’ -
M Phoshoko (from 5 May 2021) Director: Community éervic’e"‘ -
Table 2: MPAC . i

2.1.2 Administrative governance structure y. -

The Municipal Manager is the accounting officer of the Municipality. He is the head of the administration and primarily must serve
as chief custodian of service delivery and implementation of political priorities. He is a,sé.isteds by his direct reports, which

constitutes the management team, whose structure is outlined in the table below:

“performance agreement signed

Name of official Department

; Yes/'No, :
M Penxa Mu’i;icipal Manager ) No ‘
N Ntsangani Director; Finaﬁcjal Services ' No ’
D van Turha Director: Inf\ra\structure Services | , No
A Makendlana Director: Corporate Services . Yes
Vacant Director: Commu.ﬁitly Services . NA
Table 3: Administrative gqyefnange’;tructure

Component B: Ip-—t’érgpvernmental Relations

2.2 Intergovernmental relations

In terms of the Constitution of South Africa, all spheres of government and all organs of state must co-operate with one another
in mutual trust and good faith fostering fr]éndly,.rélétions. They-must assist and support one another, inform and consult one
another on matters of common interest-, coordinate their actions, adhere to agreed procedures and avoid legal proceedings

against one another.
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a) Intergovernmental structures

To adhere to the principles of the Constitution as mentioned above, the Nlunic__i;'jality,partic_ipates in.the following

intergovernmental structures:

Name of structure

Members

Outcomes of engagements/topics discussed
i \ s

Supply Chain Management (SCM) forum

Manager: SCM

Enhancq_..rhunicipality financial and administrative

capa bility

Integrated Waste Management forum

Waste Management: Superintendent

Waste minimisation and campaigns

IDP Indabas

IDP Manager and all Directors

; Resources agree on joint priorities and commit

resources to implement these priorities

Provincial Public Participation and
Commutation forum

Public participation officials

Ensure the coordihated__.-énd Coherent
implementation and @stablishment of the ward
participatory process to encourage the
involvement of communities and organisations
ensure in matters of local government

Provincial Skills Development

Skills Development Facilitator

Ensure and improve training delivery system in the
province

HR Practitioners forum

Manager: HR

Educational attainment , skills dev_glopment, science
and innovation and labour, market/ employment
policies

Karoo STR and Economic Initiative

Executive Mayor and IDP Coordinator

The’'Karoo Regio n STR Program aims to achieve
dévelopmental outcomes-across local municipalities,
distrig:f s and provinces through municipal
coqpération across the Karoo region

EPWP Central Karoo District Forum

EPWP Champions for District, Sectof

Departments (National and
Provincial), Regional Coordinator\

Grant agreement, EPWP progress and possible
interventions

MIG Coordination Meeting

Local Municipalities PMU Managers,
Depar_tment'of Local Government,
DCOGTA, Sector Departments

MIG progress and possible interventions

MISA Steering Committee

MM, CFO, Director: Infrastructure,
MIG PMU Manager, Managers MISA-
Ofﬁc’ials, Department of Local
deernmént

MOA, technical support required as per technical

| support plan between MISA and the Municipality

Table 4:

Intergovernmental structures

b) Joint projects and functions with sector departments

All thg,.ﬂ]ﬁctions of government are divided between the different spheres of government. The Municipality therefore share their
areéjand;,coﬁﬁﬂrr';unity with other spheres of governmentand tfhéir various sector departments and must work closely with national

“and p_révincial departments to ensure the effective implementation of various projects and functions.
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The table below provides detail of such projects and functions:

Name of project/

' Expected outcomes of the project Sector departments involved { partment
function
EPWP \.’\l.'ork Op;')ortumt:es, 65 FTE’s (Full Depi.artment of Public Works: EPWP R1 285 000
Time Equivalents) Section :
WOSA Funding COVID-19 relief CKDM/Department Community RA0D 000

Project Safety i

/

To strengthen community
development approaches. To / -
improve the quality of life for people / 3
in marginalised economic areas by COGTA R14 362 134
providing work experience, 3 ! 4
enhancing dignity and promoting
social and economic inclusion

Community Work
Programme

Table 5: Joint projects and functions with sector departments g

Component C: Public Accountability and Participat‘ion

Section 16 of the MSA refers specifically to the devel:ﬁpmen'_c of a culture of community participation within muni’ﬁipalities. It states
that a municipality must develop a culture of municiba‘l gover‘n.ance that complements formal representative government with a
system of participatory governance. It must encourage and create conditions for the Io;al community to participate in the affairs
of the community. Such participation is required in terms of; ..

/

& the preparation, implementation and review of the IDP;
&  establishment, implementation/a_nd review of the performance managef{nént system;

#  monitoring and review Df__péi:f/Cerance, including the outcomes and impact of such performance; and
&

preparation of the muni”&ipalr__brj'd;g'et.

2.3  Ward com’ﬁ‘nit_tées

Ward committees supports the ward councillor who receives reports on development, participate in development planning
processes and facilitate wider community participation. To this end, the Municipality constantly strives to ensure that all ward

committees’ function optimally with community information provision, convening of meetings, ward planning, service delivery,

IDP formulation ‘and performance feedback to communities.
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2.3.1 Ward Committees

The tables below indicate each ward with their associated members and dates of meetings:’

a) Ward 1: Murraysburg and Murraysburg rural areas
Name of representative Capacity representing : ) Dates of meetings held during the:year

V Mlilwana Unemployment ; . 27 July 2020
A Hoffman Education and Religion 21 August 2020

- - o 22 September 2020
G Zahela Senior Burger and Disability -

- 29 October 2020

JJonas Community Based Organization and Safety 27 November 2020
D Qerson Youth i 71?’ December 2020
J Martin Welfare Development ' 21 January 2021

22 February 2021

Environmental based organization and
25 March 2021

S Tshikolo

safety
28 April 2021
N Fywers _ Health 20 May 2021
A Johnson Women 24'june g__OZ:L
Table 6: 7_ ‘Ward 1: Committee meetings

b) Ward 2: Nelspoort, Nelspoort Rural, Noord Einde, parf gf Hﬂ_lside, ceniral fown, part of rural
areas of Beaufort West and part of Hospifal.H;‘" : '

\

Name of representative Capacity r.'épreseﬁ't-ip_g"y Dates of meetings held during the year
A Peers Business rd 28 July 2020
A Jonkers S Youth Forum- . N 10 August 2020
] == - D S 28 September 2020
B Maxhegwana > \ Education
. - 7 - - 15 October 2020
S November y \ . CWP/Community 30 November 2020
J Lodewyk / ' _.: / Policing Safety & Security Kot 17 December 2020
D Booysen : ) ' Health ' 27 January 2021
5 = —.
g - s 25 February 2021
M Breda v Religion
= 10 March 2021
28 April 2021
J Bosman ) Church/ Social Groups and Community 25 May 2021
' b S 23 June 2021
] B 7 T&BIe 7 Ward 2: Committee meetings
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c) Ward 3: Part of Rustdene, Essopville and Nieuveld Park

Name of representative Capacity representing pé{fes of,-ﬁ1eétings held Ei‘lrin_g the year
L Bosman Charity C 27 July 2020 .
A Plaatjies Labour 7 11 August 2020
J Wentzel Youth 9 September 2020
28 October 2020

Eacabs sl . 19 November 2020
J Paulse Unemployment 15 December 2020
G Makok Religion : ‘ 1ZJ?UUEFV 2021
N Fortuin Environment"‘ 2 E_ebruary 0

X - -9 March 2021
E Lottering Health _ /12 April 2021
H Frazenburg Youth /. 11May 2021
E Arendse People with Disability i 8 June 2021

Table 8: Ward 3: Committee meetings )
d) Ward 4: Part of Kwa Mandlenkosi, De Lande, part of ceniral town and scuthern part of Hospital
Hill '

Name of representative Capacity'representing - Dates of ;Eé'tiqgs held during the year
H Mali Women A 4 30 July 2020
B Khedama Heanh 12 August 2020
N 16 September 2020
A Swanepoel Unemployment
- 26 October 2020
S Ndyalivane P Religion / 1 November 2020
Z Mdlikiva ; Women and Health \ 17 December 2020
L Banda : \ Business Sector \ 4 January 2021
; 7 _ =y 22 February 2021
X Voorslag / \ | Youth / -
: I — > 28 April 2021
N Dyani ( Governing Bodies . 6 May 2021
F Njoli . Women and Safety : 29 June 2021
: Table 9: Ward 4: Commiftee meetings
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e) Ward 5: Part of Kwa Mandlenkosi, part of Rustdene, Paddavlei, f-fc;nc’iyvlcnk'i‘ef New Lands and

New Town
Name of representative Capacity representing Dat‘gs’"fof meetings i'iétd._during t.ffe-year
S Dyson Community Clinics : 23 July 2020 '
S Louw Clinics 17 August 2020
M de Boer Youth and Disabled 20 September 2020
11 October 2020

E Grootboom

Community Clinics

A Lottering Governing Bodies '
J Ceasar Business Sectc;r
G Louw Women

A Mdlikiva Governing Bodies
M Mapotolo Community

B Jack Crime and Drugs

27 November 2020

15 December 2020

2¥January 2021

17 February 2021

15 March 2021
28 April 2021
14 May 2021
21 June 2021

Table 10: Ward 5: Committee meetings

f) Ward 6: Part of Rustdene and Prince Valley

Name of representative

Dates of rﬁéé'ﬁr}gs held during the year

V Louw Neighborhood Watch 27 July 2020
E Links Neighborhood Watch 24 August 2020
: ® 15 September 2020
R Adonis Religion
- 27 October 2020
A Daniels Children. 19 November 2020
L Beyers Women 15 December 2020
E Mosterd Sport 25 January 2021
- . 16 February 2021
F Martin Religion
— 23 March 2021
M Kratshi Municipal Affairs 15 April 2021
b e 10 May 2021
M McDonald Businiess
21 June 2021
i Table 11: Ward 6: Committee meetings

a) Ward 7: Part of rural Beaufort West, part of Hillside | and I, Toekomsrus, Merweville and rural

__,/yjarfs of Merweviile

T Bostander

Name of represent'ative

Ca'bacif‘y representing

Transport
J_Spogter Caring Hands
CvanZyl Women and Safety
E Daniels Business
D Kléin Youth
T Sam Sport and Culture

N Johnson

Women

Dates of meetings held during the year

13 July 2020
27 July 2020
17 August 2020
19 August 2020
14 September 2020
16 September 2020
14 October 2020
12 November 2020
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Name of representative Capacity representing Dates, f meeti‘:ngs__held during the year
' 12 December 2020
/" 203anuary 2021
"~ 21January 2021

25 February 2021
11 March 2021
21 March 2021
18 April 2021
25 April 2021
18 May 2021
22 June 2021
33 June 2021
24 June 2021

D Abrahams Sport

R Uithaler Women

Table 12: Ward 7: Committee meetings

2.4  Functionality of Ward Committees

The purpose of a ward committee is:

& to get better participation from the community to inferm Council decisions;
#  to make sure that there is more effective communication between the Council and the community; and

#  to assist the ward councillor with consultation and report-backs to the com__mUnit_y-.

Ward committees should be elected by the community they serve. A ward committee may not have more than 10 members and
women should be well represented. The ward councillor serves on the ward comfnittee and act as the chairperson. Although ward
committees have no formal powers; they advise the ward councillor who maké;s specific submissions directly to the administration.

These committees play a very. i'fhport_gnt role in the development and annual revision of the IDP of the area.

The table below provides.-i'nformﬁtion on the ward committees and their functionality for the 2020/21 financial year:

Committee established Numbermeetings held during Committee functioning

'.'_\i.es/ No—————___ the year effectively (Yes / No)

Ward 1 o ks T g Yes

Ward 2 i Yes 12 Yes

Ward 3 P _ ~ Yes ‘ 12 Yes
Warq_ﬂ;"/ | Yes 7 12 Yes

Wér'd 5 ” o . Yes 12 Yes
"'.WarQJ-G')- e | . Yes ) 12 Yes

Ward 7 Y . Yes 12 Yes

' Table 13: Functioning of ward committees
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2.5 Representative forums

2.5.1 Labour Forum

The table below specifies the members of the Labour Forum for the 2020/21 financial year:

Name of representative Capacity Meeting dates

M Penxa Acting Municipal Manager/Manage’fnent_____.--
N Constable Speaker/Managemeqt"r
M Kilani Management
T Deyce Chairperson/Managémgnt
A Makendlana Director: Corporate Services ) e y .
No formal LLF meetings held since 9 March
H Maans SAMWU 12021 until 30 June 2021.
G Daniels SAMWU Matters regarding permanent appointment
of temporary employees, placement of
E Molowitz _/ SAMWU employees, payment of standby and
G Daniels / SAMWU overtime discussed at Staff Appointment

: Committee Meetings, Pla__cément Committee
L Swarts LY SAMWU meetings as well as informal meetings
between management and trade unions

G Plaatjies SAMWU
W van der Horst \ IMATU
C Lotterring IMATU
M Govender IMATU
L Barnard o Secretariat (Human Resource;)/
~ Table 14: L\dlzgour Fo;'um

2.6  Public meetitng-s

s \ | * /
The table below indica,tes the’public meetings arranged and dates that it took place on:

Vénue

5 October 2020

Murraysburg Town Hall, Beaufart Street, Muf'raysb_ufg

Nelspoort Sport Ground, Clubhouse, Nelspoort 2 7 October 2020

Geelsaal, Alfgp,so Avenue, Nieuveld Park e “ _ 3 8 October 2020

Kwa Maﬁalenkosi Hall, Kwa Mandlenkosi w 4 12 October 2020

Ru&deng_Hﬁ'ﬂfE&hé gfréét, Newlands e . 5 13 October 2020

Pink_sté; Eenheid Church, Ebene.z'ér Avenue, Rustdene i 6 14 October 2020

Mé;weville, Sport Ground, Community Hall, Merweville 7 26 October 2020
‘ Table 15: Labour Forum
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Component D: Corporate Governance

Corporate governance is the set of processes, practices, policies, laws and stakeholders affg_aéting the way an institution is directed,
administered or controlled. Corporate governance also includes the relationships among the miany stakeholders involved and the

goals for which the institution is governed.

2.7 Risk management

To maintain an overall positive perception of the Municipality and confidénce |n the Municipality-from the public and other
stakeholders, well planned goals and objectives should be coordinatedl and achieved within the Municipality. Section 62(1) of the
MFMA stipulates that the Accounting Officer must take all reasonable steps to ensure that the municipality has and maintains an
effective, efficient and transparent system of financial and risk management and internal coﬁ;crol aéswell as the effective, efficient
and economical use of the resources of the municipality. BWM has instituted a systematic ari:d formalised process to identify,
assess, manage and monitor risks which effectively ensures achievement of those planned goals and objectives. Thus, risk
management is essentially a good governance measure instituted to ensure the municipality accomplish its vision, mission and

strategic plans.

The Municipality has an approved Risk Management Policy, Framework and Implementation Plan as approved by Council on 23
January 2017 (resolution number 8.15 5/12/2/1). The policy is reviewed annually by the Risk Committee and submitted to the

Municipal Manager for approval.

The risk management function is facilitated internally by the internal audit division and externally by a service provider to ensure

the following functions are performed:-

#  Assisting management tg“éevelgp_and implement the Risk Management Policy, Strategy and Implementation Plan;

Coordinating risk ma_négem__eﬁt activities;

&
® Facilitating identific’étion and assessment o}f risks; .
# Recommending risk responses to management; and

Developing and disseminating risk reports.
a) Risk assessment process

The risk assessment for the 2020/21 financial year was completed during January to February 2018 where risks were identified

and__g:a"fégorisgd,into,t_he following groups:

i O/pé?ational risks

i Strategic risks

The risks identified were classified into high, Wedium and low risks to determine the inherent risk (impact risk has before taking

controls into consideration). The risk rating is determined by a 10 X 10 risk matrix.
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b) Top strategic risks

As part of the risk assessment, management identifies current controls, which mitigatgéﬁ':the_ inherent risks identified. After

considering controls, the identified risks will receive a residual risk.

After the residual risks have been determined it will be categorised again according to higﬁ, medium and low risks, where after

management determines which of the risks require further actions to mitigate the impaf:t it may have.

The top ten risks of the Municipality for the financial year were as follow:

7

Risk level f""D;fectorate Ir?_péct Likelihood raR':?:g
High Impact that the COVID-19 pandemic has on the Municipality ‘ Strategic 10. 10 100
Low Impact of Drought Strategic 10 10 100
High Lack of funding (need to expand the landfill site in the near future) Strategic ] 10 10 100
High Misuse and abuse of municipal vehicles Engineers 10 10 100
High Impact of loss of fines on short term f'{‘né/ricial feasibility Strategic 10 10 100
Medium Financial feasibility in the }bng term St;ategic 9.5 /9-;5" 90.3
Medium Ageing and deteriorating infrés;ructt]re Strategic 9 10 90
Medium Excessive water losses St_rategi; 9 10 90
I Decentralised SCM unit resulting in corruption of bypassing SCM I;inanéiél 3 %0 -
processes / 7
e | e e oy | S | o | e |
L T Table 16: Strategic f;';jks
c) Organisaﬁonal,riék assessment

The table below reflects the annual risk assessments for the past two financial years, reflecting the change in the risk profile:

2019/20 2020/21

Risk categories . Risks " et Risks % of all risks

High 72 31 High 72 31
Medium 157 64 Medium 171 66
Low ) 14 5 Low 16 3

Tabled7:  Risk profile

/d) / Risk Committee
The role of the Risk Committee is to provide timely and useful enterprise risk management reports to the Audit Committee of the

Municipality. The reports contain the current Ttop risks of the Municipality, which includes:

#  Key strategicand financial risks fa,tf}ing the Municipality (all extreme and high risk exposures)

&  Key operational risks per stratggi.c go__al' (top 5 risks per objective as per risk exposure from high to low)
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The Risk Committee consists of the following members:

Name of Committee Member Capacity Me_t_ating d.a‘c'ES
K Haarhoff Chairperson —resigned 25 March 2021 ‘
M Penxa Chairperson
A Makendlana Member
D van Turha Member 20 September 2020
B Vink Member 23 March 2021
C Kymdell Member
R Naidoo CRO
N Gabada Member

Table 18: Members of the Risk Committee

2.8  Anti-corruption and anti-fraud

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimize the possibility of fraud and
corruption and the MFMA, Section 112(1)(m)(i) ideh:tify supply chain measures to be enforced to combat fra_Ju‘c'i and corruption,
favouritism and unfair and irregular practices. Section 115(1) of the MFMA states that the Accounting Officer must take steps to

ensure mechanisms and separation of duties in a SCM system to minimize the likelihood of corruption and fraud.

a) Developed sirategies

Developed

Name of strategy Dates adopted

e Yes/ No
Anti-corruption Strategy and Rgsﬁahse Plan N Yes 30 August 2016
Anti-corruption Strategy anc___j ?\’fequnséfp)lan Yes 24 April 2018
Draft Integrity Managemeﬁ:t Fra_niéwork ‘ Yes Not yet adopted
- ' Tabie19: Strategies and responsé plan

2.9 Auditand PerformanceAddi_t/eommitt_e_e

a) Functions of the Audit Commiftee (AC)

The AC has the following main functions as prescribed in Section 166(2)(a-e) of the MFMA, and the Local Government Municipal

and VPeﬁ‘orma nce Management Regulation:

P

__*ﬁ- Tq,a"aﬁvise Council on all matters related to compliance a’ﬁ'd effective governance
b ’ 'T;:» review the annual financial stateménts to provide Council with an authoritative and credible view of the financial position
of the municipality, its efficiency and its dyera Il level of compliance with the MFMA, Division of Revenue Act (DoRA) and other
applicable legislation | |

Respond to Council on any issues (éised by the Auditor-General in the audit report

B e

Carry out investigations into the_.-finan__ci'al affairs of the municipality as Council may request

& Review the quarterly reports,s’ﬂbmjtted by internal audit
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®  Evaluate audit reports pertaining to financial, administrative and technical systems

® Evaluate the compliance to existing policies and relevant legislation ;

# Review the performance management system and make recommendations in this reggrd to Council

# Assess whether the performance indicators are sufficient ' .

# Determine possible reasons for discrepancies between performance and targets

® [dentify major risks to which Council is exposed and determine the extent to which risks have been minimised

# To review the annual report of the municipality ; :

® Investigating cases of fraud, misbehaviour and conflict of interest invélving,éﬁnployees

& Review the plans of internal audit and ensure that the plan addres;és the'l;ligh‘risk areas and e.nsure"'that adequate resources
are available ..

#  Review audit results and action plans implemented by management

#  Provide support to internal audit

#  Ensure that no restrictions or limitations are placed on internal audit
b) Functions of the Perfformance Audit Commiitee

The regulations require that the Performance Audit Committee (PAC) is comprised of a minimum of three mémbers, the majority
of whom are external (neither a Councillor nor an employee) of the municipality. Section 14(2)(b) of the Regulations further
stipulates that the PAC must include at least one person who has expertise in péf‘form'&ince management. It is also a requirement
of the Regulations in Section 14(2)(d) that the Council of a municipality de;ighatqﬁ:ﬁither a member of the PAC who is neither a

Councillor nor an employee of the municipality as the chairpersoxr'\ of the éomn_}iitee.

Both the Regulations and the IV_IFI\EA, indicate that three is the minimum ndrn\ber of members needed to comprise a PAC. While
the regulations preclude th__e'éppo_intme'nt of a Councillor as chairperson of the PAC, the MFMA excludes the involvement of a

Councillor in the composition q_fé PAC entirely.,

In accordance with the requirements of Section 14(2')(e) of the Regulations, if the chairperson is absent from a specific meeting of

the committee, the members present musi;,é:lect a chairperson-from those p__r'ésent to act as chairperson for that meeting.

Further, Section 14(2)(f) of the Regulations provides that, in the event of a vacancy occurring amongst the members of the PAC,

the municipality concerned must fill that vacancy for the unexpired portion of the vacating member’s term of appointment.

e
Section-14(3)(a) of the Regulations requires that the PAC of a municipality must meet at least twice during each financial year.
qu'everf‘,adéﬁt'ibnal -special meetings of the PAC may be called;for by any member of the committee where sufficient justification

¥ ékists__iﬁ terms of Section 14(3)(b) of the Regulations.

In‘terms of Section 14(4)(a) of the Regulations the PAC has the responsibility to -

& review the quarterly reports produced and submitted by the internal audit process;
& review the municipality’s performgj:nce management system and make recommendations in this regard to the Council of the
municipality; and '.

8  at least twice during each ﬁn_____ahcial yéar submit a performance audit report to the Council of the municipality.
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c) Members of the PAC

The table below indicates the names of the members of the AC and PAC:

Name of representative Capacity Meeting.dates
S Ngwevu Chairperson _ - 30 September 2020
A Augustyn Member 22 October 2020
o 7 27 October 2020
W Phillips Member 4
31 March 2021
N Gabada Member  /  / “22 June 2021
Table 20:  Members of the AC and PAC

2.10 Internal audit

Section 165(2)(a) and (b)(iv) of the MFMA requires that the internal audit unit of a municipalit‘) prepare a risk based audit plan
and an internal audit program for each financial year; advise the accounting officer and report to the AC on the implementation

on the internal audit plan and matters relating to:

internal audit;

internal controls;

accounting procedures and practices;
risk and risk management;
performance management;

loss control;

compliance with this Act, th)efa"ﬁ‘hual Division of Revenue Act and any other applicable legislation, and

perform other duties as_rﬁ'ay be assigned to it by the accounting officer.
The Municipality has an if-house internal audif!funcﬁ'ion.
a) Annual audit plan

The table below provides detail on audits.dbmpleﬂed:

Description Date completed

Ope(_atiﬁnal and Strategic Risk Assessment e January — February 2018

; Phase 2

|Compilation of Risk Based Audit Plan July 2020

Type of audit engagement h, Date completed

18 March 2021
6 April 2021
27 September 2021

Quarterly audit of Performance ; Quarterly audit of the Performance
Management Management System
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Description “~Date completed

To ensure compliance with the / o/
SCM COVID-19 Emergency Procurement  |Strategic SCM emergency COVID-19 12 July 2021
legislative requirements >

Grants Strategic To ensure compliance with DORA 12 IUiy 2021

To ensure complianice of Debtors,
Credit control, Rebates and Cash
management t6 legislative
requirements’ d

Income Finance 24 August 2021

To provide assurance and an audit
Ad-hoc Internal Audit on the essential . opinion‘around the effectiveness
Strategic o 4 /
transport allowance and efficiency of internal contro]s
of the essential transport scheme

19 August 2020

To provide assurance and an audit ©
opinion around the effectiveness
and efficiency of internal contrels
of the overtime procedures

Ad-hoc Internal Audit of the overtime Strategic 31 August 2020

To provide assurance and an audit
\ opinion around the effectiveness )
Corporate \ and efficiency of i_nierna!__..éontrols _ 7 13 May 2021
of the contract/SLA of service '
provider ' 4

Ad-hoc Internal Audit on the contract/SLA
of a service provider

To provide assurance and an audit

o opinion around the effectiveness

\ and efficiency of internal controls

Finance | | around the suspected/alleged 3 June 2021

i irregularities reported by a whistle

blower with regards to certain
procurement processes within SCM

Ad-hoc Internal Audit of the 3
suspected/alleged irregularities with
regards to certain procurement processes
within SCM

s

Table 21: Internal cudit plan

2.11 By-laws and policies

Section}ll”()'fﬂfhe MSA gii/e's a Council the executive and legislative authority to pass and implement by-laws and policies.

Ngﬁew t‘)y-lé\f1i§-were- developed and reviewed during the fin}ar']cial year.
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2.12 Communication

Local government has a legal obligation and a political responsibility to ensure regular and effective communication with the

community.

Below is a communication checklist of the compliance to the communication requirements:

Communication activities:

Communication Strategy - Yes

Communication Policy ; i ) ; No

Functional Complaint Management Systems ; _ : ] Yes
Table 22: Communfcati:;n activities

Additional communication channels utilised:

Channel Yes/No . Numberof people reached

SMS system . “ 176 per month

Table 23: Additional communication channels

2.13 Website

N 3

Municipalities are required to develop and maintain a functional website that __di:splays releva_'nt"' information as per the

requirements of Section 75 of the MFMA and Section 21A and B of the MSA as amehfded.

The table below gives an indication about the information and documents r,tﬁat are published on our website:

Yes/No and/or

; Des_c,_,rﬁ’,t_,'_on of mfb{l‘lmatlon and/or documgfmt Dt Publhed

\ \
h %

_Nunicigal contact detajls (Section 14 of the Promotioh of Access to Information Act)
/ Vi \ 2|

\

Full Council details 7 \ A Yes
Contact details of the M_unicipal Manager ) R , Yes
Contact details of the CFO F = . Yes
Physical and postal address of the Municipality Yes

Finaneial inforn-"l'atiqn (Sections 53, 75, 79 and 81(1) of the MFMA)

Tabled B/u,dgef'iﬁzra/zrir ) Yes
Adj__usféd Bucﬁggi,2020/_21 . : i ‘ Yes
VA's.set ija’ﬁ;gement Palicy _ ™ : oS Yes
Cug_témer Care, Credit Control and Debt Collé‘t:'_(ion Policy Yes
E;j'digent Policy — Part of Credit Control Debt Colll?ction Policy Yes
Funds and Reserves Policy ..; ‘ Yes
Investment angi Cash Management Palicy / Yes
Ratés Policy : Yes
SCM Policy / Yes

Tariff Policy 4 / Yes
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Description of information and/or document il ;:iéNPTJEIr;Sr{:;
Virement Policy . Yes
Petty Cash Policy — Part of SCM Policy ( Yes
Travel and Subsistence Policy Yes
Long Term Financial Policy No
Borrowing Policy Yes
SDBIP 2020/21 ~ Yes
Budget and Treasury Office Structure No

IDP and public participation (Section 25(4)(b) of the MSA and ée'ctipn 21(1)(b) q,f’{he MF’MA)
Reviewed IDP for 2020/21 ]

Yes

IDP Process Plan for 2020/21

SCM (Sections 14(2), 33, 37 and75(1)(e) and (f) and 120(6)(b) of the MFMA and Sectioﬁ 18(a) of the National SCV Regulation)

Yes

/

l LED (Section 26(c)of the MSA)

List of capital assets that have been disposed Vi No
Long-term borrowing contracts Yes
SCM contracts above R 30 000 No
Service delivery agreements No
Public invitations for formal price quotations , Yes
RENo ectin d and and.A29(3)6f the A
Annual Report of 2019/20 Yes
Qversight reports P i . Yes
Mid-year budget and performagcé/assessment Yes
Quarterly reports j = Yes
Monthly budget statemenf. Yes

Performance mahagement (Section 75(1)(d) of the MFMA)

Perfq;m/ance agreements for em ployees appointed as per S57 of MSA (Municipal Manager only)

g ]
Assurance functions {Sections 62(1), 165 and 166 of the MFMA)

Inter_[xa"i Audit Charter \

LED Strategy ) No
Economic profile No
LED projects No

Risk Management Policy, Strategy and Im'plemeﬁFation Plan

Yes
A__(_I"tharter Yes
Yes

Table 24: Website checklist
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2.14 SCM

The SCM Policy of BWM is deemed to be fair, equitable, transparent, competitive and costiéffec{ti\re as required by Section 217 of

the Constitution.
2.14.1 Competitive bids in excess of R200 000

a) Bid commitiee meetings

The following table details the number of Bid Committee meetings held fd;' the___2b20/21 financial yeér:

/
Bid Specification Committee Bid Evaluation Committee s .,Bid Adjudication Committee

19 ) Sl 12

Table 25: Bid commiittee meetiﬁgs

The members of the bid committees for the financial year were:

Bid Specifications Committee q.jd'Evaluagjgp Committee Bi&]-\dj}ldicatioh Cc‘)mmittee
CEIs CEls ' B Vink '
B Damon M Tshibo AMakendlana
S Berg N Kotze . > D van Turha .
S Pheiffers K Fortuin N\ / ':S Pothberg
N Kotze S Berg 1 _ : o7 K Fortuin
N January J Abrahams V ) C Kymdell
A Makendlana g™ D le Roux 4
R Summers 7 A Mitchell
C Okkers e » L Gouws‘:l
K Fortuin b'd P L%nde / !
D le Roux { C_Wrighf
C de Koker ‘ - R Eland-"
D Hawker v __i__%tﬁters
P Striimpher . : L Barnard
CWright ) D Hawker
J AbraHé/rns ' B Démon
B-Motsc})ﬂan/é/ X Dika )
P M‘difﬁhwa ' : Al L Lakay
\__{-ﬁuiters
M Lawrence ‘
R Klink ]
S Pothberg j
B Vink
L Lakay
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Bid Specifications Committee Bid Evaluation Committee pi'd Adjudication Committee

D van Turha

W Petersen

B Mitchell

L Gouws

C Molligan

C Kymdell

P Lande

A Mitchell

B Balie

A Hendriks

J Jacobs

B Horn

B Jacobs

R Eland

M Phosako

Table 25: ‘Members afbr'd cemmittees

b) Awards made by the Bid Adjudication Committ“eg

The highest bids awarded by the Bid Adjudication Committee are as follows: . i

Value of bid awarded

Bid number Date of-award Title of bld Successful bidder R)
) Beaufort West Cemetery:
SCM 29/2021 5May 202/1 \ Expansion of “Goue Amandla Construction R6 523 898.48
4 Akker”

|

Murraysburg Reservoirs: #
SCM 17/2021 i 13 April 2021 / Construction of a 200k! Phambili Civils R6 450 667.63
2 / | _and 400kl Reservoir

Supply and delivery of
mechanical and electrical

SCM 32/2020 30 September 2020 equipment to equip and TG Elektries (Pty) Ltd R3 808 542.61
upgrade boreholes in
i o . Merweville

Supply, installation and
maintenarice of new
digital VHF repeater
system including two-
way radio's for a period
of 3 years

scM 2—172020 13 October 2021 J & E Communications R1 204 255.85

Maintenance and Repair
of Electrical Networks
(132/22/11/0.4kV) and
associated Civil and
Construction works for
Beaufort West

SCM 25/2021 6 May2021 VE Reticulation R2 733 356.34
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¢

Bid number Date of award

Title of bid

,\{aiue of bid awarded

Municipality for the
period ending June 2024,

Successful bjdder

B

SCM 12/2021

13 January 2021

Supply and delivery of
server- and video
conferencing software to
Beaufort West
Municipality

Matella [T

Various prices

SCM 19/2020

27 July 2020

Request for service
provider for
implementing skills
development ‘
programme

RSTG (Pty) Ltd

R180 000.00

SCM 22/2020

21 August 2020

Request for formal
quotation: Financial
Consultant

Ultimate Consulting
Solutions (Pty) Ltd

R189 175.00

SCM 04/2020

29 September 2020

.-"Supply, printing and

mailing/e-mail of
municipal accounts for 2-
year period

Mailtronic Direct
Marketing cc

“R179 187.25

SCM 35/2020

23 Decerber 2020

>

Supply and delivery of
water and sewerage

maintenance material for
a period of 3 years

Noladas (Pty)

_.-fake Note Trading 245¢¢

t/arruhiversal Trading
K_FC Engineering and

| (ndustrial Supplies

Ithuba Industries

‘NRB Piping Systems (Pty)

Ltd

Kingpin Supplies
ALM Construction &
Supplies

Various prices

Table 27 _Highest bids awarded by Bid Adjudication Committee

c) Awards made bv.the_accounting. 6f-ficgr j

The following award was made by the accounting officer of the Municipality:

Date bid was awarded

“Title of bid

Successful bidder

Value of bid awarded

(R)

SCM 21/2021

Upg’fading and
refurbishment of
Electical Networks

Rivigan Infrastructure

11 June 2021".. (132/22/11/0.4 KV) for CEEAL R14 940 795.28
\ the grater Beaufort West
\ Municipality for the
| period ending June
/ Table 28: Awards made by the Accounting Officer
d) Appeals lodged by aggrievgﬂ bidders

No appeals were received for th,e""202Q/21 financial year.
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2.14.2 Deviation from normal procurement processes

The following table provides a summary of deviations approved on an annual and monthl\[‘.Basis J’_é'spectively:

Number of Percentage of total f:-\f?lug"bf deviations Ii'érce_ntage of tatal

T f deviation : B tl R
gL deviations deviations number R deviations value .

Emergency 10 50 R170 074.92 51

Sole supplier 6 30 /S - R29 024.00 9

Any other exceptional case where it is » p—
impossible or impractical to follow the 4 20 s R132 634.20 40
official procurement process € /

Table 29: Summary of deﬁations

Clause 36(1)(a)(v)- Deviations- impractical and or impossible:

L ; “Value of deviations
Type of deviation Number of deviations —
i )
Any contract relating to the :
publication of notices and
advertisements by the

Municipality

7 E 5 R129 052.08

Any contract with an organ of
ate, a local authority or /

Sy, B Y pEa 6 \ £ 2 R45 030.00

public utility corporation or \ /

company

The appointment of any person
to provide professional advice
or services, where the value of 44 \92 R2 190 835.50
such appointment is less than ' d
R200 000 3

Ad-hoc repairs to plant and
equipment where it is hot 7
possible to ascertain the nature /7 1 R25337.18
or extent of the work required 4 ' '
to call for bids

R2 390 254.76

Table 30: " Deviations — impractical and/or impossible

2.14.3»=I.'6“gistics management

Th"é syst_efﬁ of logistics management must ensure:

% the monitoring of spending patterns on types or classes of goods and services incorporating, where practical, the coding of
items to ensure that each item has a unidue number;
& the setting of inventory levels that ihcludés minimum and maximum levels and lead times wherever goods are placed in stock;

# the placing of manual or electroni_}c’orders for all acquisitions other than those from petty cash;
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before payment is approved, certification by the responsible officer that the goods and serv‘"iées aré: received or rendered on
time and is in accordance with the order, the general conditions of contract and specifiga’fions,where applicable and that the
price charged is as quoted in terms of a contract; _ _

appropriate standards of internal control and warehouse management to ensure that g__oéds placed in stores are secure and
only used for the purpose for which they were purchased; .

regular checking to ensure that all assets including official vehicles are prope’ﬂy managed, appropriately maintained and only
used for official purposes; and / 4 §

monitoring and review of the supply vendor performance to ensure,c';)mp_liarnce with specifications and contract conditions

for particular goods or services.

Each stock item at the municipal stores are coded and are listed on the financial system. Monthly mé'nitoring of patterns of issues

and receipts are performed by the storekeeper.

Inventory levels are set at the start of each financial year. These levels are set for normal operations. if special projects are being

launched by departments, such information must be communicated timely to the stores section for them to order stock more

than the normal levels.

Internal controls are in place to ensure that goods and service that are received are certified by the responsible person.

Regular checking of the condition of stock is performed, Quarterly stock courts are performed at-which surpluses, deficits,

damaged and redundant stock items are identified and reported to Council.

The system of disposal management must ensure the following:

&

Immovable property is solci_.oﬁﬂr at market related prices except when t'-i.w_e public interest or the plight of the poor demands
otherwise, as community“valug.makes up for the lower market value

Movabhle assets are s__oird eit_hé!r by way of written price quotations, a cofnpetitive bidding process, auction or at market related
prices, whichever is the most adva ntageous

Firearms are not ‘solwd or donated to any pérson/pr institution within or outside the republic unless approved by the National
Conventional Arms Control Committee _ .

Immovable property is let at market related rates except when the public interest or plight of the poor demands otherwise
All fees, c_harges, rates, tariffs, scales of fees or other charges relating to the letting of immovable property are annually

reviewed

3 'Wherg.as’s'été are traded in for other assets, the highest p_cissible trade-in price is negotiated

In.fﬁe case of the free disposal of cofnputer equipment, the provincial department of education is first approached to indicate

__-"Within 30 days whether any of the local'schools are interested in the equipment

Assets must be disposed of in terms of Council’s Asset Management and Immoveable Property Management Policy.
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2.15 Municipal Cost Containment Measures

2.15.1 Municipal Cost Containment Regulations (MCCR)

National Treasury first published the draft MCCR for public comment on 16 February 2018,,\3{}ith the closing date being 31 March
2018. Comments were received, from the Department of Cooperative Governancé and Traditional Affairs, SALGA, municipalities
and other stakeholders. After extensive consultation and consideration of aIIV,CE)mrn__e'hts received, the MCCR were finalised and

promulgated on 7 June 2019 in the Government Gazette, with the eﬁectivg.--éjate heing 1 July 2019.
2.15.2 Municipal Cost Containment Policy

The MCCR do not apply retrospectively, therefore will not impact on contracts concluded be_fo"re 1 Ju;iy 20189. If municipalities and
municipal entities decided to extend current contracts, such contracts should have been éligned with the principles outlined in

the MCCR and SCM regulations.

Regulation 4(1) of the MCCR requires municipalities and municipal entities to either develop or review their cost containment
policies. The MCCR require municipalities to adopt _’_tﬁ.e cost containment policies as part of their budget related policies prior to

30 September 2019. The Beaufort West Municipalify adopted cost containment policies on 15 June 2021.
2.15.3 Cost containment measure and annual cost saving

The effective implementation of the MCCR is the responsibility of the municipal co,uhcil and the municipal accounting officer. In
terms of the cost containment framework provided in the MCCR, which is-éonsisfent with the provisions of the MFMA and other

government pronouncements, the following cost savings for the financial yea ¢ are disclosed:

-

Cost Containmer‘it._\

2019}20

s

Bldees ﬁkpenﬂﬁ:ure

2020/21

: Y. y Total
——-Sa,gilp_gi Budeet Expenditure

Cost Containment

Savings
Measure &

R'000. R'000 R'000 R'000

R'006————__ R'000

Total °

6998 /

/ Table 31:
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(2 268)

Deviations — impractical and/or impossible

Use of consultants 3762 6207 (2 455) 4245 4070 175

Vehmles used for political 6 0 0 0 0 0

office -bearers :

Travel gnd?u’bsistence 962 956 6 609 313 296

DOMESG e 0 0 0 251 135 116

_accomfpo‘datlon !

Spc;__n?orshlps, events and 127 70 57 193 71 122

catering \

tcmmunication 2147 2023 124 1968 1809 159
OthErtekte 0 0 0 0 0 0

expenditure items /




CHAPTER 3: SERVICE DELIVERY PERFORMANCE

CHAPTER 3

This chapter provides an overview of the key service achievements of the Municipa]ity.-t'hat ga'}ne to fruition during 2020/21 in
terms of the deliverables achieved compared to the KPI's and objectives in the IDP. It includes an overview on achievement in

2020/21 when compared to actual performance in 2019/20.

3.1 Overview of performance within the organisat_idﬁ :

7 7 P
Performance management is a process which measures the implemen_tétion of the organisation's'strategy. It is a management

tool to plan, monitor, measure and review performance indicators to ensure efficiency, effectiveness and the impact of service

delivery by the Municipality.

At local government level performance management is institutionalised through the legislative requirements on the performance
management process for local government. Performance management provides the mechanism to measure whether targets to

meet its strategic goals, set by the organisation and its-employees, are met.

The constitution of S.A (1996), Section 152, dealin_g with the objectives of local government paves the wa‘;r for performance
management with the requirements for an “accountable government”. The democratic values and principles in terms of Section

195(1) are linked with the concept of performance mana\ggment-, regarding the pri'ncipjles of inter alia: /

& the promotion of efficient, economic and effective use of resources;
accountable public administration;
to be transparent by providing information;

to be responsive to the n_g_aéas of the community; and

B R O W

to facilitate a culture of public service and accountability amongst staff.

The MSA, 2000 requires:.mun,ié'ipaIities to establish a performance management system. Further, the MSA and the MFMA requires

the IDP to be aligned to the mUnici_pal budget___.a'nd to be monitored for the performance of the budget via the service delivery and

the budget implementation plan (SDBIP).

Regulation 7(1) of the Local Government: M[Jnici_pal Planning and Performance Management Regulations, 2001 states that “A
Municipality’s Performance Management System entails a framework that describes and represents how the municipality’s cycle
and p_ro’é)és/ses of performance planning, mo.nitor_ing, measurement, review, reporting and improvement will be conducted,
or_géfrrwiseg.-ar'idu }hér;-a_ged, including determining the roles of t';he different role players.” Performance management is not only
rruralevgﬁ% to the organisation but also to the individuals er’nployed in the organisation and the external service providers and
municipal entities. This framework, inter alia, reflects the linkage between the IDP, budget, SDBIP and individual and service

provider performance.

The Munici.pal'lty adopted a performang::e maﬁagement framework that was approved by Council in 2009.
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3.1.1 Legislative requirements

In terms of Section 46(1)(a) of the MSA a municipality must prepare for each financial ye__a'l"la pt;rfor"mance report reflecting the
municipality’s and any service provider's performance during the financial year, inclugii'r;g cormparison with targets of'a_n_d with
performance in the previous financial year. The report must, furthermore, indicate the devel’obmeaqt and service delivery priorities
and the performance targets set by the Municipality for the following financial yga}i and measures that were or are to be taken to

improve performance.
3.1.2 Organisational performance -

Strategic performance indicates how well the Municipality meet its objectives and which policiés and-'brocesses are working. All
government institutions must report on strategic performance to ensure that selvige__--"delivgr;/ is efficient, effective and
economical. Municipalities must develop strategic plans and allocate resources for the implementation. The implementation must
be monitored on an ongoing basis and the results reported on during the financial year to various role-players to enable them to

timeously implement corrective measures where required.

This report highlights the strategic performance in terms of the Municipality’s Top Layer SDBIP per strategic_db]ective and the

National KPI's prescribed in terms of Section 43 of the MSA:

3.1.3 The performance system followed for 2q20/21

a) The IDP and the budget

The IDP and the budget for 2020/21 was reviewed and approved by Coghtil on 29 May 2020. The IDP and performance
management processes are intejgra’f;d. The IDP fulfils the planning stage of pérformance management. Performance management

in turn, fulfils the implemen_ta"iion, management, monitoring and evaluation of the IDP.

The SDBIP was prepared as described in the paragraphs below and the Top Layer SDBIP approved by the Executive Mayor on 31
May 2020. ' F e

3.1.4 Performance management /

The organisational performance is monitored and evaluated via the SDBIP and the performance process can be summarised as

follows:

b/ Iﬁe"-_:‘Top‘_!_’ayer_SDBiP was épprqved by the Mayor on 31 May 2020 and the information was loaded on an electronic web-
7 bagfed";ystem ‘ ‘
& _The weh-based system sent automatéd e-mails to the users of the system as a reminder to all staff responsible for updating
: their actual performance against KPI targets of every month for the previous month’s performance
® The performance system administrator reminded all departments on a monthly basis to update their actual performance on
the web-based system ‘ :

/

&  The Top Layer SDBIP was amend_e'a with the adjustment budget on 31 May 2021
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3.2 Introduction to strategic and municipal performqnc__.érfor '2020/21

3.2.1 Strategic SDBIP

The purpose of strategic performance reporting is to report specifically on the imp!emeritatjoh and achievement of IDP outcomes.
This section provides an overview on the strategic achievement of a municipality:,iﬁ terms of the strategic intent and deliverables
achieved as stated in the IDP. The Top Layer SDBIP is the Municipality's strategié plan, and shows the strategic alignment between

the different documents (IDP, budget and performance agreements).
In the detail below the performance achieved is illustrated against the Top Layér SDBIP according to the__IDP (strategic) objectives.

The following table explains the method by which the overall assessment of actual performarice against targets set for the KPI's

of the SDBIP is measured:

Category

Explénation

KPI Not Yet Measured IKPI’s with no targets or actuals in the selected period

KPI Not Met 0% > = Actual/Target< ]‘5%

KPI Almost Met 75% > = Actual/Target < 100%

KPI Met et /" Actual/Target = 100%

KPI Well Met KPINYell Mt /" 100% > Actual/Target < 150%
kP!

KPI Extremely Well Met Extremealy : Actual/Target > = 150%

g Well Mety

Figure 2.: SDBIP meusu‘rementk‘cutegorfes

The graph below displays the ov__er'éll performance initerms of the Top Layer SDBIP per strategic objectives for 2020/21:

Overall Perforimance i
H KPI not met
” — = KP1 almost met
® KPl met
P o Kpl well met
W KPI extremely well met
1
f
il
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Measurement
Category

KPI Not Met

KPI Met
KPI Well Met

KPI Extremely
Well Met

Total

CHAPTER 3: SERVICE DELIVERY PERFORMANCE

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Objective 1

Ensure liquidity
of the
administration

Performance per Objective

-

@ KPl extremely well met|

HKPIl well met

W KPI met

3

!
1 KPI almost met ;
|
!

|
¥ KPI not met ‘

Obijective 2 Objective 5

Provide for

ds of 2
Establishment of fsn.ee S services to
indigent \

a well governed \ al| the
B households e
and accountable in

et { through
administration 5
improved

services

Objective 6~

Objective 7

Tofacilitate
investmentand
maintenance of

economicand
social
development to infrﬁstru:ture to
equip peepl ensure
/ with economic —— infrastructure-
skills led economic
growth and
development

Objective 8

To improve and
maintain
current basic
service delivery
through specific
infrastructural
development
projects

. 'Grapf; 1.:
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3.2.2 Detailed actual performance for 2020/21 KPI’s per strategic objectiveg.--';

a)

Ref

TL11

Ensure liquidity of the administration

National KPA

Municipal
Financial
Viability and
Management

Financial
viability
measured in
terms of the
municipality's
ability to
meet it's
service debt
obligations as
at 30 June
2021 [(Short
Term
Borrowing +
Bank
Overdraft +
Short Term
Lease + Long
Term
Borrowing +
Long Term
Lease) /
(Total
Operating
Revenue -
Operating

Conditional .~

Grant)x 100]

Unit of
measurement

Debt to
Revenue as at
30 June 2021

All

Actual
performance
of 2019/20

10.93%

0%

0%

Target

Q3

0%

Q4

45%

( Oyé"ratl performance ZUiUIZJ

Annual

45%

“Actual

12.93% M)

TL12

Municipal

Financial
Viability and
Management -

Financia!
/" viability
measured in
‘terms of the
outstanding
service
debtors as at
30 June 2021
[(Total
outstanding
service
debtors/
revenue
received for
services)x
100]

Service

debtors to
revenue as at
30 June 2021

All

68.54%

0%

0%

0%

35%

35%

80.12% [

Corrective Measures

Improve credit control and debt collection. Turnaround strategy
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Overa 'perforn"i'ance 2020/21

Actual
performance

of 2019/20 R _ Actual
Qi Annual™~_

Unit of

Ref  National KPA
measurement

Financial
viability
measured in
terms of the
available cash
to cover fixed
operating
expenditure
as at 30 June
2021 [(Cash
and Cash
Equivalents -
Unspent
Conditional

TL13

Municipal
Financial
Viability and
Management

Grants -
Overdraft) +
Short Term

Investment) /
Monthly
Fixed
Operational
Expenditure”
excludinig

(Depreciation, o

Amortisation;
and Provision
" for Bad
Debts,
Impairment
and Loss on
Dispoéal of
Assets)]

Cost coverage
as at 30 June
2021

All

0.6

Corrective Measures

No corrective measure provided
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Ref

TL14

National KPA

Municipal
Financial
Viability and
Management

CHAPTER 3: SERVICE DELIVERY PERFORMANCE

Achieve a
payment
percentage of
90% by 30
June 2021
[(Gross
Debtors
Opening
Balance +
Billed
Revenue -
Gross Debtors
Closing
Balance - Bad
Debts Written
Off) / Billed
Revenue x
100]

Unit of

measurement

Payment %
achieved by
30 June 2021

All

Actual
performance
of 2019/20

79.68%

75%

80%

85%

90%

90%

81.60%

Corrective Measures

Improve credit control and debt collection policy. Turnaround strategy

b)

Table 32¢

Ensure liquidity of the administration

Establishment of a well governed and acceuntable adminisiration

National KPA

Appoint
people from

employme’ht

Unit of

measurement

the A

Wards

performance
of Z'Q\_19/20

)
Overall performance 2020/21

Actual

equity target | . Number of
Municipal group's in thg" people
Transformation | thrée highest appointed in
TL17 and / levels of the three | All 0 0 - 0 0 1 1 1 G
Institutional  |“managément | highest levels : :
Development in compliance of /
with a manager_pent
municipality's 4 -
approved
employment
equity plan
__0.10% of the
T municipality's
g personnel-_
5 B budget spent 96 6f the
L 0 municipality's
“ Municipal implementing
y ; i N personnel
| Transformation | its workplace biidgetsnant
TL18 and skills plan by gon‘ o All 0.77% 0% 0% 0% 0.10% | 0.10% 0% R
/ Institutional 30June 2021 | . \:
implementing
Development [(Actual : 1
its workplace
amount : |
skills plan
spent on ] |
training/total
personnel
budget)x100]

Corrective Measures

No training conducted in this financial year due to limitations caused by COVID-19. Other
methods of rolling out training must be initiated such as webinars
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National KPA

Good
Governance
and Public
Participation

CHAPTER 3: SERVICE DELIVERY PERFORMANCE’ |

Compile the
Risk based
audit plan for
2021/22 and
submit to
Audit
committee
for
consideration
by 30 June
2021

Unit of
measurement

Risk based
audit plan
submitted to
Audit
committee by
30 June 2021

Actual
performance
of 2019/20

Al 0 /o

Actual

Annual 1

TL21

Good
Governance
and Public
Participation

70% of the
Risk based
audit plan for
2020/21
implemented
by 30 June
2021
[(Number of
audits and
tasks
completed
for the
period/
Number of
audits and
tasks
identified in
the RBAP
)x100]

% of the Risk
Based Audit
Plan
implemented
by 30 June
2021

All 157% 0%

20%

0%

70%

20% R

Corrective Measures

yet finalized, will be submitted to the Audi

10 Audits in the Internal Audit Pfan but only 2 comp
it Commit

leted. The
tee in 2021/22

rest of the audit repi

orts are not

TL31

Municipal
Transformation
and
Institutional
Development

859% of the
approved -
project.”
budget spent
" onthe
acquisition of
the Municipal
Office by 30
June 2021

% of budget|
spent by 30/
June 2021

New KPI for

2020/21. No

comparative
actual
available

Al 10%

20%

50%

85%

85%

0% R

Corrective Measures

No corrective measure provided

Table 33:;
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c) Provide for the needs of indigent households through improved sgrwces"'

Jerall ge"rf(;fmance 2020/21
Unit of Actual
National KPA ThaatiTemant Wards performance g 58
of 2019/20 : Actual
Annual :
Provide free
basic water
to indigent y
house.hold_s Number of
as defined in e
aragraph indigent p
Basic Servi g(l) oFilia households / / !
Tig, | BIEEAEVEE JOTHE | receiving free Al 6529 0 5600 | 0 | 5600 | 5600 | 7244
Delivery Municipality's ) , I
, basic water as
Credit
at 30 June
Control and 2021
Debt
Collection
Policy as at
30 June 2021
Provide free
basic P
electricity to
Indigent Number of
households i
; i indigent
as defined in
households
Basic Service panagraph receiving free
TL6 . 9(1) of the . Al 6990 0 | 5094 0 5094 5094 7173
Delivery ey basic /
Municipality's =y /
" electricity as
Credit
at 30 June
Control and 2021
Debt
Collection
Policy as at
30June2021 | -
Provide free
basic .
sanitation to 4
indjgent Number of
households o /
2 B indigent
as defined in
households
Basic Service freragraph receiving free
TL7 Delivary 9(1) of the basic " All 4 800 0 5953 0 5953 5953 3575
_/'ﬁ WEEY, Municipality's : 5
- : sanitation as
Credit
W S at 30 June
e Control and 2021
s Debt N
Collection
Policy as at
30 June 2021
4 Community did not register for indigent rebate. Encourage community to register. Change
Corrective Measures ” .
different rebate categories from 3 to 2
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Ref  National KPA

CHAPTER 3: SERVICE DELIVERY PERFORMANCE

Unit of

measurement

Wards

Overall 'perform“a'nce 2020/21
Actual 5
performance
of 2019/20

Annual

Provide free
basic refuse
removal to |
indigent |
households Number of
as defined in indigent
P— paragraph households /
TL8 Deli 9(1) of the receiving free All 2539 0 /1 2225 0 ’_2_225 2225 1767
elivery Municipality's basic refuse / 3
Credit removal as at
Control and 30 June 2021
Debt
Collection
Policy as at
30 June 2021
Cotrective Messtitas CF)mmunlty did not reglslter for indigent rebate. Encourage community to register. Change
different rebate categories from 3 to 2
Table 34: Provide for the needs of indigent households through improved services
d) Provision of basic services to all the people in the municipal area ;
Actt
National Unit of e
Ref KPA P A Dby performance Target
of 2019/20
Annual
Number of formal
residential
pr‘oper.nes that NiHBSF 6t
receive piped water | . ;
¢ e residential
(credit and prepaid :
< properties
; water) that is 3
Basic ol ot which are
1 Service connected Lo e 1 billed for All 14210 13500 | 0 | 13500 | 13500 | 15383 [McPl
% municipal water \ i
Delivery P, / water or have |
infrastructure camatd |
network and which pre paf
e billed for water METErs ghat
aie , 30 June 2021
or have pre paid 7/
meters as at 30 June
2021
Number of formal
residential :
properties Number of
e connected to the residential
] municipal electrical properties
infrastructure which are
o network (credit and billed for 3
; i Bk repaid electrical electricity or
T2 |7 service RIERAIC SPCr Te ; ! Al 13172 12462 | 0 | 12462 | 12462 | 11204
Deli metering)(Excluding | have pre paid
elery Eskom areas) and meters
which are billed for (Excluding
electricity or have Eskorrihareas)
pre paid meters as at 30 June
(Excluding Eskom 2021
areas) as at 30 June /
2021
Corrective Measures 0ld and duplicate accounts removed from financial system. Data cleansing
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Overll performance 202021
Actual -

National Unit of
performance / Targe

KPA measurement

of 2019/20 s Actual
Annual
Number of formal
residential
properties
conngrt‘ted to the Nuberof
municipal waste N :
residential
water ,
Basic sanitation/sewerage prﬁ.pirtles ;
TL3 Service network for Bl oo Al 12559/ | o/ | 11870 | o | 11870 | 11870 | 11927 [l
Delivery sewerage service, ’ /
; . sewerage as ;
irrespective of the
number of water ot~ lune
. 2021
closets (toilets)
which are billed for
sewerage as at 30
June 2021
Number of formal Number of
residential residential
" properties for which properties
asic refuse is removed which are -
TL4 Service i 7 Al 12 089 0 11 346 0 11 346 11 346 11712 eyl
Delivery onc.:e per wgek and billed for /
which are billed for refuse
refuse removal asat | removalasat’
30 June 2021 30 June 2021
85% of the
approved project
budget spent on the
extension of the
Goue Akker “| New KPIfor~
Basic Cemetery in % of budget 1, 2020/21. No | /
TL25 Service Beaufort West by spent by 30 2 comparative | 10% 20% 50% 85% 85% 100% G2
Delivery 30June 2021 .- June2021 actual
[(Actual -~ ' 3 available
expenditure divided
by the total
approved project
budget)x100]
7 85% of the
approved project
budget spent on the ;
upgrade of the New KPl for
Basic gra";'t“’ad Kamp | o ¢ budget 2020/21. No
TL26 | Service reetin spent by 30 7 comparative | 10% | 20% | 50% | 85% 85% | 100% [Mep)
Delivery Mexweville y 30 June 2021~ actual
June 2021 [(Actual SUsIEEIE
- expenditure divided
e by the total
& approved project
=" | budget)x100]
85% of the
approved project
budget spent on the
construction of a \ New KPI for
Basic new reservoir in % of budget 2020/21. No
TL27 Service Merweville by 30 spent by 30 7 comparative | 10% 20% 50% 85% 85% 100% [cy
Delivery June 2021 [(Actual | | June 2021 actual
expenditure divided |/ / available
by the total
approved project /
budget)x100] -
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Over4ll performance 2020/21

Actual
\WETGH performance
of 2019/20

National Unit of
KPA measurement

85% of the
approved project
budget spent on the

construction of two New KPI for
Basic new reservoirs in % of budget 2020/21. No
TL28 Service Murraysburg by 30 spent by 30 1 comparative | 10% /20% 50% 85% 85% 100% G2
Delivery June 2021 [(Actual June 2021 actual g
expenditure divided available
by the total 4
approved project
budget)x100]
85% of the
approved project
budget spent on the
upgrade of the main New KPI for
Basic substation - Phase 3 % of budget 2020/21. No
TL29 Service by 30 June 2021 spent by 30 All comparative | 10% 20% | 50% 85% 85% 97.45% [Mcr
Delivery [(Actual June 2021 actual
expenditure divided available
by the total 4
approved project
budget)x100]
85% of the
approved project
budget spent on the
upgrade of Low New KPI for
Basic Smit substation - % of budget 2020/21. No
TL30 Service Phase 2 by 30 June spent by 30 All comparative’ | 10% | 20% 50% 85% 85% 96.38% [Mcr
Delivery 2021 [(Actual June 2021 . actual
expenditure divided available

by the total -
approved project

budget){xl’bl)]

_Table 35: Provision of basic services to all the people in the municipal area

ANNUAL REPORT - 2020/21




CHAPTER 3: SERVICE DELIVERY PERFORMANCE )

e) Sustainability of the environment

jerall pérformance 2020/21

Unit of getual
Ref  National KPA KPI \"ETGH performance T;;r"get

measurement of 2019/20 Actual

03 Q4 Annual.

Limit
unaccounted
for water
quarterly to
less than 25%
during
2020/21
[(Number of
Kilolitres
Water
Local Purchased or %
TL15 Economic Purified - unaccounted All 56%
Development Number of water
Kilolitres
Water Sold
(incl free
basic water) /
Number of
Kilolitres
Water
Purchased or
Purified x

100]

Corrective Measures Municipality is still busy to imp%eme__nf cor

rectional measures to decrease the loss

95% of water
samples in
the Beaufort
West
Local jurisdiction
TL16 Economic area comply’
Development with”

SANS241
micro

biologicai

‘indicators

% of water
samples
compliant to

| SANS 241

All 100% 85% 95% 95% 95% 95% 100%

Limit
unéccqunted
for electricity
to less than ™

12%

quarterly

. _during the
T 2020/20
financial year-
¥ Locat——[[(Number of % /

Ti23 | Economic Electricity unaccounted Al 14.70% 12% | 12% | 12% | 12% 12% | 14.78%
/ ~Development Units electricity :
Purchased -

Number of

Electricity
Units Sold) /
Number of
Electricity
Units
Purchased ) x
100]

Corrective Measures A No corrective measure provided

Table 36: Sustainability of the environment
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To enable education and skills development to equip people wfthfécondm_ic skills

O'Qerall pé’rféi'ma_nce 2020]21 :

Unit of 50l /
Ref  National KPA Wy e performance ‘,fai'get i
of 2019/20 ~ Actual
Q3 Annual_
Spend 100%
of the library
grant by 30
Local Ju(r‘;iic;l % of grant 5
TL1S Economic ) spent by 30 All 0 0%,/ 0% 0% _100% 100% 94.36%
Development expenditure June 2021 /
divided by
the total
grant
received)
Corrective Measures No corrective measure provided 5
Table 37: To enable education and skills development to equip peaple with eéanomic skills

g)

Ref

To facilitate investment and maintenance of economic and social infrastruciure fo ensure

infrastructure-led economic grow_i_fh'and development

National KPA

KPI

Unit of
measurement

of 2019/20

Target-

—___ Overall performance 2020/21

Annual

Actual

June 2021

Create
temporary
Job oz Number of
opportunities FS—— /
Local in terms of —iobs /
TL10 Economic the Extended |~ th iti All 159 0 0
Development | Public Works’ DRPOTHENILES
7 created by 30
Programme | _jgne 2021
(EPWP) |-
projécts by -
304une 2071
‘Review the Revised LED /
Local LED strategy strategy ~
TL22 Economic and submit submittedto | - All 0 0 0
Development | to Councilby | Councilby30 |~
30 June 2021 2

Corrective Measures

year IDP by May 2022

. LED Strategy not completed and therefore still in draft form. Resolved to adopt with the next 5

Tabig. 38:

To facilitate investment and muaintenance of economic and social infrastructure to ensure infrastructure-led economic growth and

development
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h) To improve and maintain current basic service delivery throu_gﬁ spécific infrastructural

development projects

frall performance 2020/21
Actual

performance : Target

National Unit of

el KPA measurement

of 2019/20 Cory . Actual =
/ Qa3 Q4 Annual :

The percentage of ; : A
the municipal ok
capital budget )

spent by 30 June % of capital P4 e i
gy | Bagsgemies | SR IAcual | bussssseen: Al 73.59% 0% | 15% | so% | 8s% | 85% | 84.68% | o)
Delivery amount spent by 30 June { X
/Total amount 2021 i i
budgeted for . A Tl
capital BT
projects)X100] / e
Corrective Measures Target almost met
85% of the
electricity
maintenance
budget spent by 30 :Ei:(:)tfritgf New KPI for
Basic Service S0 Wameal maintenan\::e 2020724, e ;
TL24 - expenditure on \ All comparative 10% 20% 50% 85% 85% 28.58%
Delivery . budget spent
maintenance actual
. by 30 June N
divided by the available !
2021
total approved / /
budget for

maintenance)x100)

Chitadtive Measiies The Munlmpa!!ty will ensq:re acce!eratlon of the maintenance expenditure in the following
months
Table 39: To imgove'and raintain current basic service delivery th[éugh specific infrastructural development projects
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3.2.3 Municipal functions
The municipal functional areas are as indicated below:

Municipal function™

Municipal function
Yes / No

Constitution Schedule 4, Part B functipns:

Air pollution i Yes
Building regulations ’ Yes
Child care facilities / / Yes
Electricity and gas reticulation L ‘ ‘ ) ; Yes
Firefighting services . £ Yes
Local tourism _ Yes
Municipal airports : No
Municipal planning - Yes
Municipal health services _ /No
Municipal public transport : — " Yes
Municipal public works only in respect of the needs of muni;ipalit‘ies in the discharge of their

responsibilities to administer functions specifically assigned to them under this Constitu't_iﬁn or any other . No
law 5

Pontoons, ferries, jetties, piers and harbours, excluding the regulation ofinternatio[la'f and national

shipping and matters related thereto No
Stormwater management systems in built-up areas . : Yes
Trading regulations P % < . Yes
Water and sanitation servicesrlifﬁited to potable water supply systems and domestic Waste-water and Yes

sewage disposal systems

C‘(‘fnstitlr!ltion Schedule 5, Part B ful

Beaches and amusement facilities / ' - Yes
Billboards and the display of advertiseme_nts in',p'L.Jinc places / Yes
Cemeteries, funeral parlours and crematoria”ﬁ 4 = Yes
Cleansing Y Yes
Control of p/qi;lic-nuisance_s . ‘ Yes
Cont[oi’agundertakings that sell liquor to the public Yes
If__acfi-lities;for fﬁé'-;.cc;hmodation, care éngi_ burial of animals- - ; Yes
':Fenc_jﬁ'é» and fences ; \ ’ Yes
L_'i,c’énsing of dogs . _ . \ Yes
Licensing and control of undertakings that‘sell fc;ilad to the public No
‘Local amenities Yes
Local sport faéi]itigs Yes
Markets y ' No
Municipal abattoirs No
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Municipal parks and recreation ' Yes
Municipal roads ( - ' Yes
Noise pollution - Yeé
Pounds No
Public places ] 54 ' Yes
Refuse removal, refuse dumps and solid waste disposal ; : . Yes
Street trading . Yes
Street lighting : Ne Yes
Traffic and parking \ _ _ Yes

Table 40: Municipal functions

3.3 Component A: Basic Services

3.3.1 Water Services

a) Infroduction to Water Services
Beaufort West is dependent on three different water soUrges:

®  Surface water (Gamka Dam, Springfontein Dam and Walker Dam)
& Boreholes (40 boreholes in 6 aquifers)

&  Water Reclamation Plant (WRP) .-~

The water sources mentioned-'é:t/)ove are used to adhere to the demand of the cbmmunity The demand is approximately 6.3 mega
litres per day. This flgure varies dependmg on the weather conditions. Durlng summer the water consumption is much higher than
during winter. The high’ summier consumption IS balagced by abstracting water from the Gamka Dam, boreholes and water from
the WRP. During winter, only boreholes and the WRP are used to adhere to the demand from the community. The water quality

of Beaufort West, Nelspoort, Merwewlle and Murraysburg is of a good standard

Water losses are reduced to the minimum from the source to sector meters. There is a loss of approximately 60% from sector
meters to billing.-A water meter audit was done and showed that the challenge faced is billing and not only water losses by

Ieakagesi/ih the network.

During the 2020/21 financial year all boreholes supplying water to Merweville was upgraded and a new 500kl reservoir was

constructed.

Water supply to Merweville was a challenge during as the water demand exceeded the available bulk water supply. This resulted

. !
in “water shedding.” |
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b) Highlight: Water Services

The table below indicate the highlight during the financial year:

Highlight t 6e5cription

New Reservoir — Merweville New 500kl reserveir constructed

Upgrade Dfrtﬁ'é 5 egigting boreholes in Merweville and

Upgrade of boreholes - Merweville developnqe"nt aF st borohiols

Table 41: Water Semfcgs f:r'ghﬁgh’i‘

€) Challenges: Water Services

The table below indicate the challenge faced during the financial year: -

I{ctioqs"'fo address

Description

Drilling and equipping additicnél boreholes in Merweville to

Augmenting - water supply to Merweville ensure sustainable bulk water <Pl

Water meter audit to be done to ensure that all consumers are

W i 3 : =
S SEes billed. Leak detection and repair programme to/be implemented

Vandalism to water supply infrastructure Upgrade of security measures at all boreholes and pumpstations

Table 42: Water Services challenge

d) Total use of water by sector

The table below indicates the total use of water per sector:

Total use of water by s"éq.tor (c'ﬁbic m’éters)

Agriculfure__

Financial year Forestry Industrial Domestic

2019/20 A - 0 ‘ 0 218 242 2128 444
2020/21 Va4 0\ ‘i _ 0 ‘ 243 843 2 465 534
i} 4 Table 43: _  __. Total use of water by sectbr {;ubj‘c meters)
e) Water service delivery levels

The table below indicates the water service delivery levels:

Households
2019/20 2020/21
Description ™. ) Actual Actual

No. No.

piped water inside dwelling 12 499 12 499
Piped water inside yard (but not in dwellihg) 2122 2122
Us‘ikng pubiic tap (within 200m from dwelli;j\g ) 49 49
Other water supﬁly {within 200m) ‘ _ 31 31
Minimum s.ei'vit_:e level and above sukf_a-{otal 14701 14701
Minimum service level and above dércer}tége 98 98
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Households :
2019/20 2020/21
Description / ‘lActuaI . “Actual
No. s 3 N;; ?
Water: (above min level) 7

Water: (below min level)

Using public tap (more than 200m from dwelling) / 0 0
Other water supply (more than 200m from dwelling _250 260
No water supply / 0o / 0
Below minimum service level sub-total , 250 260
Below minimum service level percentage ) ' V. 2 2

Total number of households

Include informal settlements

Table 44: Water service delivery levels

Watér Service Delivery Levels

\,

15500 1 No water supply

15000 )
“ m Other water supply (more than 200m

14500 from dwelling -

7 Using public tap {(more than 200m

14000 from dwelling)

13500

Other water supply (within 200m)

e Using public tap (within 200m from

dwelling
12500 e)

_ mPiped water inside yard (but not in

1zaw dwelling)

1]500 Piped water inside dwelling

| 11000 =
2020/21

Water service delivery levels

f) Access fo water

The ta_blé'below indicates the number of households that have access to water:

Nunibgr of households with” Proportion of households with Number of households
. access to water points* access to piped water receiving 6 kl free#t

Financial year

2019/20

2020/21

t fh‘lea_ns access to 25 litres of potable \?]:ater per day supplied within 200m of a household and with a minimum flow of 10 litres per minute

#6 uﬂ,do Iitreél of potable water supplied per formal connection per month

Table 45: Access to water
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g) Employees: Waier Services and Waste Waler Services

The table below indicates the number of staff employed within the Unit:

2019/20

Occupational level Budgeted posts Employees Vacancies

Vacancies'{as a % of

Number total budgeted posts)

Top management

Senior management 0 0 /0 o 0

Middle management and

: 1 2 2 0 0
professionals
SkI"EC.l technical, 2 2 ) 0 0
superintendents, etc.
Semi-skilled 12 10 10 & 0 0
42.86

Unskilled 7 7 4 3

Table 46: Employees: Water Services

h) Capital expenditure: Water Serviéeg

The table below indicates the capital expenditure incurred:

2020/21 (R)

Capital projects

; /i Budget Adjustment Actuf'al
5t / budget expenditure
Drilling, testing, equipping and (’:,oﬁ;\ection of boreholes in Merweville 0 4298 724 3737 950
Construction of New Reservoir: Me_gw’éi:ﬁ[e 3763 005 5033 701 4377074
Construction of Two (2) I_}Iéw Re___sefvoirs : Murraysb"yrg | 4/893 187 3979 258 3460 225
Enhancement of Borehg[e Mon.itqring and Security"l‘Upgraaé”sﬂ d 600 000 0 0
Supply and Install Generator at Water 'I'_r_eatmept/Worlf;.LWTW) e 600 000 0 0

Total ™~/

3.3.2 Saqitatien,s_e_rvices

JTr.'bIe 47:

a) .~ Introduction to Sanitation Services

9 856192

Capital Expenditure: Water Services

13 311 683

11 575 249

J The Mu'hicipa!ity has four Waste Water Treatment Works (WW’I’W) that are situated in Beaufort West, Nelspoort, Merweville and

- Murraysburg. The WWTW of Nelspoort, Murraysburg and Merweville has recently been upgraded and are operating within the

design capacity and the final effluent is.of gocjd quality.

The WWTW of Nelspoort, Merweville and Murraysburg are evaporation ponds.

Studies are being done on the Beaufdrt West WWTW as the biological trickle filter system has been de-commissioned and this

increases the load on the activated sludge process.

ANNUAL REPORT —2020/21




CHAPTER 3: SERVICE DELIVERY PERFORMANCE

The final effluent of the Beaufort West WWTW is reclaimed by the reclamation plant and treatgec'i’ to driﬁki_ng water standards.

b) Challenges: Sanitafion Services

The table below indicate the challenges faced during the financial year:

Description ’ Actions to address

Currently, the plant is running at 97% of its capacity. Ageing
infrastructure needs urgent attention as regular downtime
occursthat results in untreated sewerage water flowing to the
emergency ponds -

Upgrading the Beaufort West WWTW

Vandalisn'i at pumpstations and the tfeétment works cause
Vandalism downtime and has a financial implication. Upgrade of security
systems at the treatment fa'cility:ahd pumpstations is needed

Table48:  Sanitation Services chailenges

c) Sanitafion service delivery levels

The table below indicates the service delivery levels for sanitation:

H useholds

2020/21
Description A : p; ~ ) Actual
: No.
Sanitation/sewerag (abc;{ie_._min'
Flush toilet (connected to sewerage) ; : N 12383 12383
Flush toilet (with septictank) \ 1568 1568
Chemical toilet . . ‘ . . \ 0 0
Pit toilet (ventilated) p e \ : 355 355
Other toilet provisions (aﬁéve min.service level) ' ‘ 31 31
Minimum service level énd above _srub—total if - T . - 14 337 14 337
Minimum service level and algove percentage Pl = 96% 96%

o Saqitﬁtiansewerae: (be!ov::;;ﬁmum level)
Bucket toilet ‘ ~ 309 309
Other toile}provisions(below min.service Ie‘vei) . _ 0 0
No tpi[‘é{'prcvisions - 305 305
Bélow Minimum Service Level sub-total ~./ 617 617
Belqv\i}i\ﬂinimum Service Level Per'i:entage N 4% 4%

Total houé@holds
\

\ \ Including informal settlements
1

| | Table 49: Sanitation Service delivery levels
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Sanitation Service Delivery Levels

16000
i 1 No toilet provisions
14000 |—— y
u Flush tollet {Connected to sewerage)
12000 | —
a mher}ollet provisions (below
10000 min.service level)
8000 12 383 ] Bu'éket toilet
6000 ——— /" Other toilet provisions (above
min.service level)
4000 H Pit toilet (ventilated)
2000 — el IR | ;
u Chemical toilet

2019/20 2020/21 = Flush toilet (with septic tank)

Graph 3.: Sanitation Service delivery levels

d)  Employees: Water and Waste wd___té} Networks

The table below indicates the number of staff employed within the Unit:

2019/20 / £
Occupational level : Vacancies

Vacancies (as a % of

total budgeted posts

Top management

Senior management 0 0 « 0N 0 0
i t and

Middle .managemen an 0 \0 0 0 0

professionals -‘

Sklllec'i technical, 1 ” 1 0 0

superintendents, etc.

Semi-skilled 11 /10 i | 10 0 0

30
- Table 50: Employees: Sanitation Services
e) -~ Capital expenditure: Sanitation Services.

Thé talg_!e'{below indicates the capital expenditure incurred:

2020/21 (R)

Adjustment
budget

Renewal of Sewerage Pump ,9: _ 350 000

0 350000

Budget

Table 51: Capital expenditure: Sanitation Services
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3.3.3 Electricity Services

a) Infroduction to Electricity Services

Local Government plays an important role in the provision of electricity. Section 153 of the (__Zdrnstitution places the responsibility

on municipalities to ensure the provision of services to communities in a sustainable manner for economic and social support.

The distribution of electricity in Beaufort West started in 1919 when the railwé.-y supf)lied the Municipality with electricity. The
cost was 4.5 pennies per unit. During 1924, the Municipality started bmldmg thelr ‘own power station. On 1 November 1925, the
power station was officially opened and ever since, electricity has grown to be a huge industry, supplymg energy to businesses
and the community. The department is licensed by the National Electricity Regulator (NER) to supply electricity within its approved
area of supply. The department is responsible for the distribution and supply of elect_riéf.ty for Beaufort West, Nelspoort,
Merweville and surrounding rural areas. Eskom is responsible for the distribution of elet.:tricit"\}. in Merweville and partially in

Murraysburg.
The department takes supply from Eskom at 132 000 volt at Katjieskop substation and distribute 11 000 volt to the supply areas.

The electricity is sold to industrial, commercial ahd domestic customers. Approximately 35.63% of'the‘ @,Iéctricity is sold to
industrial and commercial customers, 48.08% to domestic éustomers,- 8.42% to indigents, 3.18% for street lighting and 4.69% for

own use. Energy losses during the financial year amounted to 14.78%.

There are no backlogs in the provision of service connections. App[lcatlons for connectlons are processed as they are received and
the necessary connection fees collected. All electricity customers receive a fuil ser\nce but are differentiated in terms of connection

size in relation to connection fees paid._

1) SERVICE BACKLOGS

Due to the lack of financial }esoyr’i:es over the past number of years, a backlbg in repair and maintenance, as well as refurbishment
and network expansion has increased. This backlog.ean only be addressed by sGfficient capital investment into the electricity

infrastructure.
1) INFRASTRUCTURE -

Although the Municipality has been able to assist all applicants by providing electricity, the low level of investment in the upgrade,
refurbishment and é:kpz{rision of the electricity infrastructure has led to a situation that new developments can no longer be

accqrﬁr'nodat‘gd.,without major capital investment. it is therefore absolutely essential that the Municipality direct more of the

su}plus_,_géﬁerated by the sale of electricity to the capital reqd‘irements of the electrical department.
"b)”  Highlights: Electricity Services

The table below indicates the highlights of thé financial year:

Description

The Municipality started with the upgrade of the main

Upgrade of main substation g 2 :
i substation, one of the oldest and most critical primary
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o
Highlight D’e'scription !

substations. New switchgear was ordered for manufacturing,
and the Municipality is awaiting delivery soon

The Municipality expéfnded and is busy with the upgrade of
Louw Smit substation, one’of our primary substations.
Expansion of Louw Smit substation New 22 kV switchgear ordered and awaiting delivery: New 22 kV
cables are in the process of being installed to close the ring feed
from other ;irimary substations

Table 52: Electricity Services ﬁigh!r'ghfs

c) Challenges: Electricity Services

The table below indicates the challenges faced during the financial year:

Description SR "Aéﬂong,.t’ﬁ address

The Municipality must find a Wav_to keep service delivery at a
COVID-19 pandemic constant level although COVID-19 regulations hamper the
services rendered

The Services Departments can do little to address this issue and
avertime is the only factor that can be addressed. The problem
Financial constraints of the Municipality = with overtime is that the more financial constraints are

: implemented, the more the network is dilapidated and the more
overtime will be needed

Cherry pickers must be repaired and certified serviceable. Tools
for electricians and linesmen must be acquired as soon as

e possible,
Shortage of cherry pickers, personal protective clothing (PPE), material PPE ml’.’ist bg_.i%sued badkitadito Siears.

and tools g
Material !,e’vels in the municipal stores must be stocked at
N m]nimurﬁ service levels and all essential and hard to require
material and equipment must form part of stores stock
) e Table 53: Electricity Services chéflenges
d) Electricity service delivery levels |

The table below indicates the service deiiveryr,léveis-for electriciﬁ/—:

i

Households—

2019/20 2020/21

Description \ Actual Actual

No. No.

Eher_ A (aboy'e minimum level)

Electricity (at least min.service level) . 2281 2281
E[gc'éricitv - prepaid (min.service level) 10 442 10 443
ﬁ;ﬂtpimum service level and above sub-total | 12723 12724
Minifn um _service level and above percenté‘:ge 100 100

Energy: (below minimum le

Electricity (<min.service level) / / 0 0

Electricity - prepaid (< min. service Ig\fél) 0 0
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0 010G
019 5 020
D P 0 & A d
O O
Other energy sources /S0 ' 0
Below minimum sevice level sub-total ; 0 0
Below minimum service level percentage "0 0

Total number of households

Table 54: Electricity Service deh'&ery levels
|

Electricity Service Delivery Levels

14000

12000

| mOther energysources
19000  Electricity - prepald (< min. service level)
8000 | Electricity (< min.service level)
6000 u Electricity - prepald (min.service level)
4000 ,i-..E]edriglff (atfeast min.service fevel)
2000 V ‘
0 . /
B 2019/20 2020{21
27
P Graph 4.: Electricity Service delivery levels
e) Employees: ,.Eleqtra-Technfcql Seﬁvices

The table below indicé'fes the number of staff e‘mpldyéﬂ within the Unit:

. 2020/21
2019/20

Occupational level

Employees Vacancies Vacancies (as a % of

Nimber total budgeted posts)
Top marg,agﬁqent '- 0 0 : 0 0 0
Senio'f-managemeht ) 0™~ 1 0 1 100
. Mlddlg..management and 3 2 5 0 0
“|professionals
illed techni
Ski E' echnical, 4 4 4 0 0
superintendents, etc. |
Semi-skilled. 11 ] | 12 12 0 0
Unskilled N 10 ' 9 5 4 44.44
ota 3 3 86
/ Table 55: Employees: Electricity Services
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f) Capifal expenditure: Electricity Services

The table below indicates the capital expenditure incurred:

2020/21 (R)

Capital projects S~ e Adjustment 3 Actual
budget expenditure
Upgrading of Louw Smit Substation - Phase 2 , 2 BOE) 000 2 800 000 2406 édﬁ
Upgrading of Main Substation - Phase 3 : 3 600 000 2414 000 2098 099
Electrical Service Connection - Skills Centre 3 " 920000 _ \ y 0 0

7320000 / 524 4504945

Table 56: Capital exp enditure: Electricity Services

3.3.4 Waste Management (refuse collections, waste disposal, street cleaning’and recycling)

a) Introduction: Waste Management

1) SERVICE DELIVERY

The Unit provides a weekly door-to-door waste removal service to households and bi-weekly to businesses. D'émestic and garden
waste is removed on daily basis and placed either in the 85 litre refuse bins or refuse bags. Medical waste generated from hospitals,
clinics and general practitioners are collected by a private company. The private _Gémpen'y is responsible for spillage removal along
the N1 national road transversing the Beaufort West area. Builder's rubble is _r_emm{_ed by the community with their own transport,

and the Municipality removes when dumped illegally on open spaces or up’en req‘uest from households at minimal costs.

Community Work Programme (CWP) beneficiaries clean open spaces, litter picklng and streets sweeping to other residential areas

where there are no permanent staﬁ “allocated.

)] LANDFILL SITE,DISF____OSAL SITES ‘ |
The four waste management facilities within the Bea'l;fert West municipal area él"e situated in:

& Beaufort West - known as Vaalkoppies —I_'endf_il'l'gi.te
# Merweville — known as Merweville Landfill Site

® Nelspoort — known as Nelspoort Landfill Site
i

Murray§b'L.J-rg —known as Murraysburg Landfill Site

ln addltlon, Beaufort West has a privately owned recycllng facility. All landfill sites are operational of which 3 has permits
_-(Vaalkopples Merweville and Murraysburg) The Munlcapallty is currently busy with the licensing application for Nelspoort landfill

'srg__e
) - WASTE MINIMISATION |

The Municipality developed a Waste Minlmlsatlon Strategy in 2002 in partnership with Southern Cape Recycling which was made
possible by contributions from the Department of Environmental Affairs. The initiative targeted the high-income residential areas.

Blue bags are supplied to about 20 hou;eholds to collect only cardboard boxes, cans, paper and newspapers. Recyclable waste is
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collected once a week and taken to the reclamation depot where it is sorted, baled and transported to Cape Town or Oudtshoorn.
Some of the businesses, farmers and community drop the recyclables personally to the depo,t'.";l'he Municipality intends to expand
the programme to middle and low income (including outside areas ie. Murraysburg, Nelspéort a;n'd Merweville) as é'oon the Youth

Community Qutreach Program (YCOP) participants are employed.
1V) WASTE AWARENESS AND EDUCATION

Waste awareness and education is currently done through the distribution of_p’émphl‘éts on a quarterly basis. The target audience

for these initiatives are schools and communities.
b) Highlights: Waste Management

The table below indicate the highlight during the financial year:

Highlights 5 Déécrip_tion

Thirty (30) youth received training from House of Boniwe
(Department of Labour) which consistent of 60% theoretical and
40% practical training. House of Boniwe was deployed to
conduct the training for Beaufort West-Municipality (2020)

Training of youth (Environmental practice NGF Level 2)

Tubie,S?: Waste Management highlight

c) Challenges: Waste Management

The table below indicates the challenges faced during the financial year:

Description \ Actions to address

Edqc’étion awareness to be done to all residential areas
lllegal dumping P Budget allocation to buy enough “Illegal Dumping” boards

Encourage/promote the 3 R's ( reduce, reuse and recycle)

Regular service/maintenance of compactor trucks and all
2 )
machinery

Maintenance and repairs of machinery Review the current maintenance/repairs plan of fleet

oo B BB

Appointment of qualified drivers/capacity training of
current drivers

Review the Waste Management Strategy (currently collecting

M s .
WasteManagsmantatategy mixed waste, promote sorting out of waste)

@ Budget allocation for the expansion of Valkoppies landfill

.

5 site
Direeii}re issued by the Department of Fishery, Forestry and Environment & Budget allocation for closing and rehabilitating of current
for Valkopgies and Murraysburg landfill sites / cells at Valkoppies
d ' & Promote the 3R’s in Murraysburg for less waste to go to the
landfill site
DFaft Air Quality Management Plan _ \ To be tabled at Council for final approval
. I ‘ Table 58: Waste Management challenges
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d) Waste Management service delivery levels

The table below indicates the service delivery levels for waste management: / g

20107208 =S| 2020/21

Description )
Actual Actual

No.

Solid waste removal: {mim'm;rﬁra !evql};

Removed at least once a week 12978 ' /12978
Minimum service level and above sub-total lﬁ 978 ‘ J 12978
Minimum service level and above percentage 100 100

Removed less frequently than once a week 0 ' . 0
Using communal refuse dump 0 0
Using own refuse dump 0 0 I
Other rubbish disposal | ' 0 0
No rubbish disposal . 0 0
Below minimum service level sub-total \ 0 0
Below minimum service level percentage 0 g 0

Total number of households

Table 59: Waste Management service delivery levels
e N (5
_Waste Management Service Delivery Levels
14000 ' ' '
- No rubblsh disposal
/12000 F——— —
m Other rubbish disposal
10000 ——
= Removed at least once a week
8000 |———
Using communal refuse dump
6000 |———
T N ® Removed less frequently than oncea
4000 week
e 2000 = Using own refuse dump
] -
2019/20 2020/21
Gra}:h 55 Waste Management service delivery levels
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e) Employees: Waste and Facility Management (Street CJeaning/Sapﬁbﬁoﬁ; Vacuum Services,

Landfill Site & Refuse Removal)

The table below indicates the number of staff employed within the Unit:

2019/20

Occupational level i Vacancies

Vacancies (as a % of
total budgeted posts)

Top management 0 0 So / 0 0

Senior management 0 0 ( 0’ 7 0 7 0

Middle management and

. 1 0 0 0 0
professionals
Sklllecll technical, 0 1 1 0 0
superintendents, etc.
Semi-skilled i i 10 8 -2 20

Unskilled 30 33 22 ifs . 33.33

7

( 44

Table 0 Emﬁees: Waste Munagemen 7
f) Employees: Waste, Environment and Facility Management (Administrative Support, EPWP
Administrations & Projects, Parks & Gardens, Cemefc—;_n’és,_,Pbund, Halls, Stadiums & Swimming

Pools)

The table below indicates the number of staff employed within the Unit:

2020/21
2019/20 N
Occupational level \Budg;eted posts Employ:lfees Vacancies Vacancies (as a % of
/ L s e NS total budgeted posts)

Top management 0 F e 0, 0 0
Senior management ) 0 d 0 o 0 0
Mlddle.management and 1 1 1 0 0
professionals
Skllleq Eg,chmcal, 3 ) 3 i 0
superiritendents, etc. )
Semi-skilled 13 29~/ 24 5 17.24

Table 61: | Employees: Waste, Environment and Facilities Management
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g) Capital expenditure: Waste Management

The table below indicates the capital expenditure incurred:

020
D D D Ad A
Budge
D O pe ( e
Refuse Removal Truck 1 SOO 000 0 0
Bulldozer 1800000 0 0
Bulldozer |/ 1200000 0 0
4800000 0 0

Table 62: Capital expenditure: Wu.gte Munu;;lemgnt

3.3.5 Employees: Basic Services: Merweville, Murraysburg and Nelspoort

The table below indicates the number of staff employed within the unit:

2020/21 =, {)
2019/20 ™~ o/
Occupational level Vacancies

“lacancies (as a % of
total Budgeted posts)

Top management 0 0o 0 = g 0 i 0

Senior management 0 0 o/ [/ 0o 0

Middle management and

professionals

Skilled technical, ) )

superintendents, etc. ) 4 : 2 = \ 0 0
Semi-skilled FAR - sl 28 Nz N 1 3.57
Unskilled /| S \  pa 13\ 1 45.83

Table 63: Employees: Basic Services: Merweuil!e; Murraysburg and Nelspoort

3.3.6 Housing
a) Infroduction to housing
)~ HOUSING NEED

The negd"fbr an integrated residential development appmacﬁ that addresses the whole spectrum of residential needs has been

ider}tiﬁed and the following main income categories have been considered:

& |IRDP: \ RO —R3 500 per month

& Consolidation Housing Project: RO —R3 500 per month

& Military Veteran Housing (MV): /| RO —R10 417 per month

% Social Housing (Nelspoort Nurses ‘Homé) R 1 501 —R15 000 per month
#  FLISP and GAP Housing / R3 501 — R22 000 per month
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1)} EXISTING UNITS

Existing units are as follows: e

6040 - units according to recent estimates of the housing deméhd data base (Includes towns Beaufort
West, Murraysburg, Merweville and Nelspoort)

IRDP Subsidy

GAP 383- potential applicants have registered on our data sysi:em

Z

Sacial Housing 21 - potential applicants occupying premises

Table 64: Housr'ng_néeds

b) Prioritised IRDP housing sites

The prioritised IRDP housing site figures for the financial year is indicated in the table below: 7

Site

Subsidy: Priority 1

Murraysburg IRDP 347 & 388

B-West KwaMandlenkosi Consolidation : } 18

A /
Table 65: Prieritised housing sites -

c) GAP housing sites A

The table below indicates the GAP housing sites of the Municipality and the r}d}nber of units built:

Property

GAP: Priority 1
i y

5299, 5336 & 2851 - ) 67

Table 66: GAP housing sites

d) Chaﬂengeéf Housing i -

The table below indicates the challenges faced:during the financial year:

T Description el Actions to address

Housing pipeline must be revised and submitted for

No,.g?énts committed for IRDP top structure for region 3 :
,./ \ consideration

":Noe é} ency funding bud téd far Emer\en Housing Pro rérﬁme . . ,
TRErgency & ge £ EEY griog A request must be submitted directly to national for a grant

(EHP)

The condition of dilapidated roofs of Kwa-Mandlenkosi old RDP
hotising is worsening and becoming a foreseeable hazard and danger to | Grant from National for repairs ideal
occupants f

The dilapidated Nelspoort Nurses Home ; Grant from national for urgent renovations

Table 67: Housing: challenges
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e)

Households with access to basic housing

The table below indicates the statistics of households with access to basic housing:

Number of households with access to basic housin’é

Total households

Househol

formal

Financial Year

(including formal and informal
settlements)

,
settlément:

/

Percentage of households in
formal settlements

2019/20 13015 /12992 99.8%
2020/21 13015 12991 99.8%
Table 68: Households with access to basic housing

g) Housing waiting list

The following table shows the increase in the number of people on the housing wa‘it'ing list.

Financial Year

2019/20

% Housing-waiting listiincrease/(decrease)

6:13%,

2020/21

6423

4.81%

h) Housing allocation

Table 69: ; Housing waiting .'J'si___

A total amount of R37.3 million was allocated to build houses during th,e"2019//20 financial year. A summary of houses built,

includes:

3 : Allpcation Ambgnt spent Number of houses Number of sites
Financial year \ %'spent buil iced
/' Rlogo . Rboo \ uilt service
2019/20 37254 | 37254 100% 796 0
2020/21 0 0 0 0 0
__Table 70:

Houses built in__2b20/21
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i) Employees: Human Settlemenis and Land Affairs

The table below indicates the number of staff employed within the Unit:

2019/20

Occupational level Budgeted posts Vacanc-ie's'(as a %of |

total budgeted posts)

Top management 0 0 0 / / 0 0
Senior management 0 0 /0 0 0
Middle -management and 1 1 1 0 0
professionals

Skllleq technical, i § 1 0 0
superintendents, etc.

Semi-skilled 3 5 4 1 20

Unskilled

Table 71: i Employees: Human Settlements and Land Affairs

3.3.7 Free basic services and indigent suppprt

a) Introduction

The Municipality is one of the first municipalities in the country to imp[emént frée basic services to its indigent households. A
debtor is considered indigent if the total monthly household income equals tw_dﬁmes the amount of state funded social pensions
or less (currently R3 380 per deh/t‘h). All indigent households rebeives 6kl water and 50KwH electricity free each month.
Furthermore, an indigent debtor also receives a subsidy on refuse removal and sewerage, depending on the household income.
All indigents have to renéw their applications annuaI:Iy in order to qualify for the benefits.

The table indicates the percentage of indigent households that have access to free basic municipal services. In accordance with
the approved indigent poiicy of the lVIunicjpaIity’,-él]/ho'useh'oids earning less than R3 380 per month will receive the free basic

services as prescribed by the national policy. -
b) Households: Free basic services

The i_:abl'és below indicate the number of househoids that réteiyed free basic services in the 2019/20 and 2020/21 financial years:

o ~

X f\lumber of households

Free basic electricity Free basic water Free basic sanitation Free basic refuse removal
€ Year Total no of HH ' No. No. No.
: % % %
- Access Access Access
‘20]:9/20 - 14994 6549/ .'1 44 6529 44 4 800 32 2539 17
2020/21 \14 994 6 6@7 44 6627 44 4889 33 2589 17
Table 72: Free basic services: Number of households
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Indigent households

Electricity

Non-indigent households

’Households'in Eskom areas

Financial Year : . Sl it Value
No. of HH Unit per No. of HH Unit per Unr_tt per S
HH (kwh) HH (kwh) HH (kwh) R'000
2019/20 6549 50 5770 0 0 0. 52 50 46
2020/21 6 607 50 6266 0 0 T o/ 52 50
Table 73: Free basic services: én'ectri_c_;'tir

Water

Indigent Households

Nnn-indigen;'households

Financial Year Unit per HH Unit per HH Value
No. of HH (k)
2019/20 6529 6 11 248 0 0 0
2020/21 6627 6 0 0 0
Table 7:_1; Free basic services: Water

Indigent l"‘-lpusehalds

\

Financial Year Rvalue pé"l‘-,

~Unitper HH
poseibi HH per [r‘:onth
2019/20 4800 1026 a6 | o S0 0
2020/21 4889 1707 Noroos S|/ o 0 0
Table 75:

Free basic services: §5ﬁiratr‘an
Refuse removal
— —Indigent i-leuseholds

Financial Year

Service Aer

Né'. of HH ‘J\"lo. of HH

Non-indigent households

Unit per HH

3.4 Component B: Road Transport

= >

HH ‘ er V\ﬁeg_lg_,,,_,_i_ 00 per month
2019/20 2539 /1 1862 0 0 0
2020/21 L2589 - | 1 e 0 0 0
: ’férbfe 76: Free basic services: Refuse removal

This cdfhponepjg includes: Roads, Transport, and Waste Water (Stormwater Drainage).

3.4.1, ~Roads AN

Introduction fo Roads

a)";

The Municipality does pothole repairs, while dontractors undertake the construction of new paved roads. These projects are done

according to the Expanded Public Works Programme (EPWP) standards to create job opportunities.

All road construction is done by a main conhtractor and a nominated sub-contractor who is responsible for the labour. The main

contractor trains the sub-contractor in 4l aspects of safety and construction.
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The general maintenance of tarred and gravel roads were delayed due to budget constraints and'-.unreliable machinery.
b) Highlight: Roads

The following table indicate the highlight of the financial year:

Highlight Description

/ )

Construction of Kamp Street in Merweville Gravel road tt/).:ﬁaVEd road

Table77:  Roads highiight

/

c) Challenges: Roads

The table below indicates the challenges faced during the financial yea!r-:

Description Actions tg/address

Old unreliable machinery

Ways to improve and acquire new fleet

Limited budget Funding sources

Deterioration of road assets due to lack of annual maintenance
budgeting

Provide funding for annual maintenance

Table'78: Roads challenges

d) Gravel roads infrastructure: Kilomeires

The table below indicates the amount of gravel roads constructed; maintained___ahd u_péraded during the financial year:

Gravel roads infrastructure; Kilometrgs

Gravel roads

Financial year

Total km’s gravel roads

constructé‘d.‘

New gravel'roads

Gravel roads upgraded

to paved

graded/maintained

(km)
2019/20 74.41 0 \ 0 10
2020/21 55.80 0 0.68 2
| Tabie 79:  Gravel road r'nfrastﬁfcfﬁre
e) Tarred road-infrastructure: Kilometres-

The table below indicates the number of iarred?paved roads constructed, maintained and upgraded during the financial year:

/Financial year ——

Total tarred/paved
roads

New paved roads)

- Tarred/baved road infrastructure: Kilometres

Existing tar roads

re-tarred

Existing tar roads

re-sheeted

Tar/paved roads
maintained
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/2019/20 109.4 0 0 0 10
" 2020/21 110.1 0.68 0 0 25
Table 80: Tarred road infrastructure
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f) Employees: Roads and Stormwater

The table below indicates the number of staff employed within the Unit:

2020021
2019/20 Sl
Occupational level Budgeted posts Employees - . Vacancies

Vacancies (as a % of
total budgeted'posts)

Top management 0 0 0/ / 0 0

Senior management 0 0 ;____..f{] P o i 0

Middle management and

" 1 1 1 0 0
professionals
Skillec! technical, 1 1 1 0 0
Superintendents, etc.
Semi-skilled 17 17 17 _ 0 0
Unskilled 36 34 27 7 20.59

33 ,
Table 3"1: Employees: Roads and stormwater
a) Capital expenditure: Roads and Stormwater

The table below indicates the capital expenditure incurred:

2020/21 (R)
Capital projects Adjustment Actual
budget expenditure

Upgrading of Gravel Roads : Memﬂ;ville - Kamp Street X 1830 764 2 619 897 2278 147

1830764 2619 897 2 278 147

Budget

Tab[é',BZ: | Capital expenditure: Roads and stormwater

3.4.2 Waste Wa‘t';r (St;)rmwater Dra_i’hagé)'"'

a)  Iniroduction to Waste qué; (Stsrmwater Drainage)’

Maintenance of the waste water)stormwater 'arainage systems are done by a team employed under an EPWP project.
The projg(;tin\?b'l\keé the followfng:

B V.rhainte,nan'c'é'é"nd cleaning of inlets, channels, culverts and earth drains

) cgn’gtruction of minor stormwater systems/structures
b__)-’: Highlights: Waste water (stormwater drainage)

The following table indicates the highlight of the financial year:

.‘

Highlight/ Description

Less flooding _uccurreci 3 / Cleaning of systems

~ Table 83: Waste water (stormwater drainage) highlight
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c) Challenges: Waste water (stormwater drainage)

The tables below reflects the challenges experienced during the financial year:

Description Ac_;iéns to address

Limited operational budget

More capital funding needed to address problem areas Budget accordingly,

No mechanical plant

Table 84: Waste water {:tarmwat,eii drainage) challenges —

d) Stormwater infrastructure: kilometres

The table below shows the total kilometres of stormwater infrastructure maintained, upgi;aded""and the kilometres of new

stormwater pipes installed:

Stormwater infrastructure: Kilometres

. J Total stormwater _ New stormwater Stormwater measures Stormwater. measures
Financial year ¥ . o b IR
measures measures upgraded r}1a|ntamed
2019/20 Master plan outdated | _ 0 0 M B
2020/21 Master plan outdated . 0 : 0 10
Table 85: Stormwater infrastructure
e) Cost of stormwater infrastructure

The table below indicates the amount of money spend on stormwater ma__il"itenq_ni:e:

ater measures

Financial year Gl Upgraded Maintained
i R'000 R'000

art of d truttion nd stormwater
2019/20 _/Part of new roa con:? rugtlon an»d_r roads and st t 0 BTt G RS
A maintenance budget
2020/21 - Part of new Kémp Street road budget h ] 0 Part of Roads
Tdb!g}lfé: “Cost of constructisn/muintenaﬁ;'e of stormwater systems

EPWP funds were made available to create job"s; through stormwater maintenance. Material was purchased with savings from the

operational and maintenance budget.
// 3 B . N
Personriel appointed for these projects are categorized as the following:

-

Description

Data capturer

Supervisor

Labourers 1

" Table 87: Appointments for EPWP stormwater maintenance
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3.5 Component C: Planning and LED

3.5.1 Planning and Building Control

a) Infroduction to Planning and Building Contirol

Due to the growing beneficiary list for subsidised housing, planning for residential gr’éas to accommodate the IRDP and GAP
Housing was performed by a turnkey contractor. The aforementioned plannji‘i—'g was done in conjunction with the officials of the

Municipality.

b) Service statistics: Planning and Building Control

The table below indicates the performance statistics for planning and buildi~ng control:

Type of service 2019/20 o 5 oF 2020/21
Building plans application processed 86 ) | 87
Total surface (m?) / ’ 5001 | 5226 ;
Approximate value (Rand) ' 115004 110 187400
Residential extensions ¢ %7 78
Land use applications processed L 36 ; i oo
Rural applications : 0 \ . : 0

Table 88: Service statistics: PIunﬁ}'ng qgrci-buildr'ng control

c) Employees: Plam__u‘nﬁ dhd Building Control

The table below indicates the nur}_nbéf of staff employed within the unit:‘

N\ 2020/21

( ~2019/20

Occupational level Vacancies

Vacancies (as a % of

total budgeted posts)

Top management 0 4 0 0 0 0

Senior management 0 ‘ -0 0 0 0
5 T - ;
Mlddle_:g_}anagement and 0 0 0 0 0
professionals
S_klllec.i tg;ehmcal, 5 5 : ) 0 0
_jsuperintendents, etc.
Senii-skilled 0 \ 0 0 0 0
Unskilled 0 0 0 0 0

“Tatal

/ ]jérbfe 89: Employees: Planning and building control
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f) Capital expenditure: Planning and Building Confrol

2020/21 (R)

Capital projects Ad;ustment g Actual
budget —.expenditure.

Computer Equipment — Project Management Unit (PMU)

Furniture and Office Equipment - PMU

Table 90: Capital expendr'tu;é: Town’,ofanning

3.5.2 Local Economic Development (including market places)

a) Infroduction to LED

LED plays a central role in fighting the triple challenge of poverty, inequality and unemploymenfby striving to stimulate economic
growth, development and transformation. In this case, with the development of a new LED Strategy, the Municipality will strive

to develop the Beaufort West local economy into a diye‘rsified and vibrant one.

In partnership with all key role players, LED promotes and facilitates, enterprise development skills development economic

transformation and poverty alleviation directed at five (4) focus areas:

enterprise development;
rural development;

economic skills and capacity development; and

oW W e

investment facilitation. >
The Municipality currently doe’s’not havea dedicated LED and Tourism Official but is in the process to advertise and fill the position.
The Municipality was |nvolved m ‘some inter- sectoral job creation opportunities during the 2019/20 financial year, including the
Expanded Public Works Programme (EPWP) and the Community Work Programme (CWP). The CWP provided for more than 1 300

temporary jobs in this financial year.

P

The Municipality does not have an LED Str—éteg\{_a'nd Implementation Plan iﬁ-place. The Municipality is busy developing a new LED

Strategy with the support of SALGA and Munieipal Infrastructure Support Agent (MISA).

The Municipality’s first LED Workshop was held on 10 December 2018 as a first phase of a process to adoption of the new LED

/

strategy with the support of SALGA,

MISA __hi-ig come on board during the i019/20 financial yea'r to assist the Municipality together with the support of SALGA to
" charnpion the development of the LED Strategy. Part of the commitments made by MISA and SALGA was the following:

i ongoing support; ‘

®  a dedicated official from MISA and SALGA to work with the Municipality;
®  support with the development of'the new LED Strategy; and
=

support with the establishment‘ofan’LED Forum for Beaufort West.
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The second workshop with different stakeholders was held on 12 December 2019 and the thir‘d"“".vorksh.—op on 27 February 2020.
Separate workshops were organized for the outside towns of Murraysburg, Nelspoort and Merweville for April_ 2020, but due to
the nationwide lockdown emanating from the COVID-19 pandemic, these sessions could'not ’g_a'ke place. A subsequent meeting
was held on 6 May 2020 between the Municipality and MISA to discuss the progress ma';(.:le with the development of the draft LED

Strategy and to find ways to gather the inputs of the towns of Murraysburg, Nelspoort and Merweville.
Some of the projects that will be included in the LED Strategy are the following-:"

# development of a business hub;
reserve and identification of land for business purposes;

subdivision of agricultural land and provision of industrial land;

b
b
& rezoning of road infrastructure (conversion of streets in CBD to one ways);
& conversion of Hansrivier Farm to a recreational park;

® utilisation of the farm Lemoenfontein for renewable energy; and

w

re-use technology (turning waste into energy). -

The target date to table the LED Strategy before Council for adoption was initially by 30 June 2020, but it is now envisaged to get
the draft LED Strategy approved by Council by 30 June 2021.

Small Enterprise Development Agency (SEDA) in collaboration with the Mummpahty offered a “Basic Busmess Skills” training during

September 2019 for all Small, Medium and Micro Enterprises (SMME’s) in the area The training focused on the following areas:

#  marketing skills
& costing and pricing y

i general business manag_ef:nent principles
3.5.3 Tourism

a) Infroduction to Tourism

The primary purpose of the Tourism Office is to actively introduce and. market the tourism experiences and services of the

municipal area within its frontier; throughout the Western Cape, the country as a whole and in foreign countries, where possible.

Itis |mportant to coordinate the marketing actsons of local government, private sector and other institutions within the area, to
optlmally utlllse the taurlsm potential. At the same time, it |s lmportant to continually expand new tourism experiences and

enhance current activities and experiences.

Tou___riSm directly employs 321 full time positions and 46 casual employees in the town of Beaufort West alone. This does not

inif_lude the knock-on effect from tourism suppliers and related industries, nor the surrounding small towns and farm stays.
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b) Highlights: Tourism

Highlight

Desgr’fp ion.

A new map brochure was introduced this year. 10 000 have

Launch of Beaufort West and Surrounds Map Brochur
Ace IR Brocie been printed and will be distributed

New back roads map brochures have been under development.
This will conéist 0f__.fi\te loops which start and end in Beaufort
West. The'loops take visitors to visit the lesser-known towns and
Development of Roads Less Travelled Map Brochure region[s of the___.Céntral Karoo, thus bringing tourists to these
often-forgotten areas. R

“Road Less Travelled” should be ready to launch by the
béginning of October 2021~

The Mhniq@pality has star_téd exploring expanding the Tourism
Astro Tourism Sector and hope to find funding to train some Astro Tourism
Guides which could be placed in strategic areas

Together with George, Oudtshoorn and Prince Albert Tourism,
7 The Unit is currently developing a new tourism route which

] takes visitors from Beaufort West to George via the N12. The
Municipality hope to encourage visitors to take this route to the
coast, instead of the N9, which means they Bypass Beaufort
West

“Karoo tot Kus”/Karoo to Coast

Table 91: . Tourism highlights’

c) Challenges: Tourism

The table below indicates the challenges faced during the financial yeaf:

Actions to address

Description

COVID-19 restrictions 4 S N : Digitization and increased focus on domestic tourism

Lobby local and‘provincial government to assist with increased

Funding funding. Increase membership drive

Ldbby-thg Municipality to increase focus on the towns image to
L - visitors, increased patrols by SAPS to discourage loitering and
Poor maintenance of CBD area, especially Main Road” | -begging. Tourism Safety Monitors need to be hosted by the
) ; Municipality, not only Beaufort West Tourism and Beaufort
West Museum

Table 92: Tourism challenges

d) _Tourism iniliatives

~Initiative . haes Proposals

Integrated tourism routes, tourism conservancy adjacent to
park, Beaufort West Empowerment Through Tourism (BWETT),
upgrading of arts and crafts centre to serve as a hub for
township tourism

Tourism transformation

| f Development of self-guided cycle routes throughout the area,
/ linking smaller towns. Cycling is a proven tourism catalyst and
builds new tourism initiatives. Wesgro has developed Karoo
Crossings, which we hope to expand into some of our areas

Cycle tourism

Self-drive routes Development of self-drive routes throughout the area, linking

the smaller towns in the area and highlighting the rich culture
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Initiative Br'bposalsr"

and heritage of our wondefful region. With small budgets these
can be created. Roads Less Trayélled'is under construction

The area has excel!e__ni oppor""cunities for Astro tourism. Funding
Astro tourism for training and development of Astro tourism should be
allocated .

This is an initiative t_h‘at has a proven success in both
Stellenbos__cﬁ and G’éorge. Have 4 cultural food experiences
showcasing Beaufort West’s diverse cultural heritage by having
group visitors énjoy a meal with a local

Dine with a local

Ne,lsboort__has an incredible array of rock engravings on a farm
bélonging to Beaufort West Mu’hicipalitv. It is suggested that a
small part of this farm shoul_d'be set-aside so that these
engravings can be showca}séd in gh appropriate manner, thus
creating a tourism experience which would benefit the local
community of Nelspoort '

Nelspoort rock engravings complex

Table 93: Tourism initiatives

3.6 Component D: Community and Social Services

3.6.1 Libraries

a) Introduction to Libraries
Beaufort West Municipality has six libraries which are based in the following t___oWns:____. 4

8 Beaufort West (3 libraries);

Merweville (1 library);

ST
e

i
®  Murraysburg (1 library); a}r.\df
® Nelspoort (1 library) .

Beaufort West iibrarie__s_-"provi_de library and inqurmaﬂqn services which are free, equitable and accessible. Libraries also promote
a culture of reading, library usage and lifelong learning. Beaufort west libraries also provide free access to the internet, Wifi and

Mzantsi Libraries Online. The Municipality _isi:also ﬁéﬁ-tinuing'with the Mini USraries for the Blind Project at Church Street Library.

The COVID-19 pandemic has disrupted life in ways that we could never have imagined. It has changed every aspect of living, even
routine activities that often taken for granted, such asvisiting the library. The spread of the COVID 19 virus has influenced the very
nature_ of what libraries are and do. Libraries were forced to re-evaluate its services and how it meets the needs of the

communities.

. The pé:ndemic also brought to the fore the manner in which libraries will need to operate in future. In response to the upheaval

cadéed by COVID-19, Beaufort West fibrariesj operated in novel ways to remain relevant in the lives of their user communities.
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b) Highlights: Libraries

The table below indicates the highlights of the financial year:

Highlight i:_ Description

An eBook is a book in an electronic format. It is downloaded to a
computer, PC,-"iaptop, smartphone or any other kind of reading
device and is read on-screen. It can have numbered pages, table
of content'%, pictures and graphics, exactly like a printed book.
Audiobdbks a;e’voice recordings of the text of a book that you
Iistep'io rathér than read. Audiobooks can be exact “word-for-
Introduction of eBooks and audiobooks by Western Cape Library word” versions of books. You can listen to audiobooks on any
Services smartphone, tablet, computer; home speaker system, or in a car
entertainment system. Borrowers can register online and if they
encounter any problems, they cari visit their local library. All
individuals who are valid active fnembers of a public library in
the Western Cape will have an access. For more information on
procedures library users can visits their local library or the digital
website (https//westerncape.ovedrive.com)

. Church Street Library, in collaboration with the Beaufort West

Virt llin R 7
ieiAsonyteling Museum, hosted virtual story telling

\ Table 94: Libraries highlights.

c) Challenges: Libraries

The table below indicates the challenges faced during the financial year:

7

Description Actions to address

Due to CQV:ID‘19 pandemic, library users could not be able to

Non-ret te of li ial B . G
anspemmand b ary mater;‘. o return library material in time due to closing of libraries

b ¢ P‘r‘ofessio}iaxl recognized training should be identified for library
Training for library staff e \ staff. Training of library staff will be identified in the next
/ ; | financial year -

Due to the‘CO_Vi’D—lﬂ pandemic, libraries could not be able to
deliver what was expected of them in terms of outreach
programmes, attending of trainings, seminars and building

- | projects: This resulted in the budget not being fully utilised.
COVID-19 Despiteé the sectors innovative undertakings, access to
' information and resources have been severely curtailed. Library
hours reduced and library programmes stopped. Health and
; safety concerns add stress, while social distancing has taken
T e away some of the fun and the support system

Tab!ess} _ Libraries challenges

dj ‘__,.Sé;i}fce statistics for libraries

" The fable below indicates the service_ statistics for library services:

Type of service | 2019/20 2020/21

: J
Library members 426 230 8512
Books circulated V. 67 200 29 607
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Type of service 2019/20 ‘.’02_()/21
Exhibitions held 84 N \
Internet users 93 000 : 2 31-43
New library service points or wheelie wagons 0 ) 0
Visits by school groups 63 g 0

7 .
Table 96: Service statistics for libraries
7.

e) Employees: Libraries

The table below indicates the number of staff employed within the Unit:

2019/20
2018/19 g
Occupational level Budgeted posts Employees .V;_a_cancies' Vacancies (as a % of
e e T T i “.total budgeted posts)
Top management 0 ‘0 0 0 |/ 0
Senior management 0 0 \ - 0 0 0

Middle management

1 i 1 0 0
and professionals g
Skilled technical ;

i / 0
superintendents, etc. 2 3 3 g
Semi-skilled 12 18 AN 17 / i) 5.56

Unskilled o 0 o0& 0 0

ﬁabfe 97: Employees: Libraries

f) Capital expenditure: Libraries|
The table below indicates the capital expendi’c"ure incurred:

2020/21 (R)

Adjustment Actual
budget expenditure

0 155 968 8936

Budget

Table 98: Capital expenditure: Libraries
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3.6.2 Cemeteries

a) Infroduction to Cemeteries

There are enough burial grounds in the outer towns under the jurisdiction of Beaufort W:es"ic, but the expansion of the “Gaue

Akker” cemetery was implemented in the 2020/21 financial year due to limited burial spacé.
b) Highlight: Cemeteries

The table below indicates the highlight of the financial year: -

Highlight ( S Destriptiort

The project enta‘iis the expa’hsion__.tj:f the cemetery, fencing and a

Expansion of “Goue Akker” Cemetery in Beaufort West Fh Ry g /
caretaker facility with restrooms

Table 93: Cemeteries highlight

c) Challenges: Cemetferies

The table below indicate the challenge faced during t__hé' financial year:

Description — Actions to address

Vandalism Caretakers and maintenance on sites

Project was registere,d"With Muni_cipal_In'?rastructure Grant (MIG)

Decreasing burial space in Beaufort West 3 ; ;
. P e and implemented

Table 100: . Cemeteries cliaf!enge"'.

d) Service statistics: Cemeteries
- ’/)‘ - b
The table below indicates the performance statistics for Cemeteries:

Type of sél;vice 2019/20 2020/21

Pauper burials y, ¢ g I N S “ 437

44 437

Tgblé'lﬂl: ) 'C';dpiiaf expenditwje:‘Cemeterr'es

e) Capital expenditure: Cefhefen’es

The table below indicates the capital expenditure incurred:

2020/21 (R)

~._ Capital projects : Adjustment Actual

Budget budget expenditure

E;st'"ension of Goue Akker Cemetery: Béaufort West 2341355 1839757 1599 788

Total | 2341 355 1839757 1599788

Table 102: Capital expenditure: Cemeteries

ANNUAL REPORT - 2020/21




CHAPTER 3: SERVICE DELIVERY PERFORMANCE-"'"

3.7 Component E: Security and Safety

3.7.1 Traffic Services and Law Enforcement Services

a) Introduction to Traffic and Law Enforcement Services

Traffic Services resort under the Department: Community Services. The office is l_f__e'sponjsib!e for Law enforcement, driving licenses,

vehicle testing, vehicle registration and court functions. The Traffic Services ,is’-currehtly in its 72nd year of operation.

b) Highlights: Traffic and Law Enforcement Services /

The following table indicate the highlight of the financial year:

Highlight

24/7 operations

. Degc"r"iption

Successfully implemented first ever 24/7 law enforcement

operations for the period._

Table 103:

ltr_pﬁic and Law Enforcement Services highlight .

c) Challenges: Traffic Services and Law Enforcement

The table below indicates the challenges faced during the financial year:

Description

Impact of COVID-19 on workplace

7
/ Actions to address

Vaccinations and observe safety protocols

Lack of discipline

Ihplgmenta}.ién of disciplinary procedures

Lack of supervision

Manage gftendance and provide supervisory or management

r ‘training’
p ) Table 104: Traffic and Law Enfo;'cgment feruices challenges
d) Service stdtistics for Traffic and La|w Enforcement Services

The table below indicates performance statistics for Traffic and Law Enforcement Services:

T,ﬂ':bIe 105:

Service statistics for Traffic and Law Enforcement Services
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Motor vehicle licenses processed 8244 15740
Learner driver licenses processed 301 242
Driver licenses processed 316 197
Driger”lﬂ:ensesj_ssugd 1096 655
_Fihes is;s_uéa"for traffic offenses _ s 134 5003

7 R—v_@lije of fines collected 112 200 2590080
Roadblocks held 18 4
Complaints attended to by Traffic Officers \ 0 0
Awarenessini"ciatives on public safety 0 0
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e) Employees: Traffic Services and Law Enforcement

The tahle below indicates the number of staff employed within the Unit:

2020{21
2019/20 P T
Occupational Level Budgeted posts Employees . Vacancies Vacancies (as a % of B
Number total budgeted posts)
Top management 0 0 0/ 0 0
Senior management 0 0 0 0 0
i tand

Mlddle.managemen an i i i 4 .
professionals
Sklllec_i technical, 19 18 17 1/ 556
superintendents, etc. y
Semi-skilled 12 10 5 5 e 50
Unskilled 2 2 3 S 0

Table 106: Employees: Traffic and Law Enforcement Services
3.7.2 Fire and Disaster Management Services
a) Infroduction to Fire and Disaster Management Services

Beaufort West Municipality offers services for structural fires in surrounding aregé‘. It comprises of 15 firemen. The Fire Services
put out fires to conserve the environment and save properties and lives. In case of emergencies the Fire Services also assist the

emergency services personnel ([].eélfh) on arrival, put out fires as soon as pog;sible and investigate the cause of the fire.

b)  Highlight: Fire and Disaster Management Services.

The following table inq_iééte the highlight of the financial year:

Highlights Sy Description

Superintendent office . ™y ) Mroved'ta'i-lead Office of Community Services

Table 107: Fire and Disaster Management Services highlight

c) Challenges: Fire and Disaster Management Services
/.) -~ - g ] =

The taEié belqu_indigates the chéllenges faced during the finaqcial year:

e

Description ; Actions to address

O}utdated building (fire station) . \ Renovate building or lease suitable building

Consult with Supply Chain Management (SCM) for better

No PPE/uniforms because of poor procurement process
\ procurement

] .
/Table 108: Fire and Disaster Management Services challenges

ANNUAL REPORT - 2020/21




CHAPTER 3: SERVICE DELIVERY PERFORMANCE

d) Service statistics for Fire and Disaster Management Services

The table below indicates performance statistics of fire services and disaster management{__s’ér\/icgsﬁ:'

2020/21

Details _
Operational callouts 1312 120~
Reservists and volunteers trained 4 4 2
Awareness initiatives on fire safety § ; /2 4
Table 109: Service statistics for Fire and q!éaster M&nagement Services
e) Employees: Fire and Disaster Management Services /

The table below indicates the number of staff employed within the Unit:

2020/21
2019/20 "
Occupational level Budgeted posts Employees . Vacancies™ Vacancies (as a % of
~ Number : «_total budgeted posts)
Top management 0 0 0 0 ' 0
Senior management 0 0 0 0 : 0

Middle management and

) 0 0 0 0 0
professionals
Skilled technical
’ 0
superintendents, etc. 2 » 5 b
Semi-skilled 11 11 k ‘10 / 1 9.09

Unskilled 0" 0 \ 0¢ 0 0

] \ 16 eis -
Table 110: 'f:'mp!oyees: Fire and Disaster Management Services

373 COVID-19/

a)  Iniroductionfo COVID-19 /

On 15 March 2020 President Cyril Ramar;hos_a declared South Africa COVID-lS epidemic a national state of disaster under the
Disaster Management Act (DMA) 57 of 2002. This was done primarily, as the President stated it to enable the government to “have
an integ[aize'd ‘and coordinated disaster management mechanism that will focus on preventing and reducing the outbreak of this
virusi"'il)'he dg:_laratim enabled the government to issue a slew of regulations, directions, and guidelines to contain and mitigate

'g_hé imp_aé"f of the pandemic.

Du__rihg a state of disaster, the DMA allows the government to issue regulations to restrict, inter alia, movement of persons and
goods “to, from or within the disaste_r-stric'lken or threatened area, .. the suspension or limiting of the sale, dispensing or
transportation of alcoholic beverages m the disaster-stricken or threatened area.... [or] any other steps that may be necessary to

prevent an escalation of the disaster, Q_'I" to alleviate, contain and minimise the effects of the disaster...” (Section 27(2).)

Similarly, the Disaster Managemeqt"Regu_lations of 2004 (DMR) (as amended) state that:
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“any Minister may issue and vary directions, as required, within his or her mandate, to address;'-'preveht and combat the spread
of COVID-19, from time to time, as may be required, including..steps that may be necessary to prevent an escalation of the

national state of disaster, or to alleviate, contain and minimise the effects of the nationa!.State of disaster.” (Section 10(8).)

These regulations and the pandemic itself have had a major impact on the basic service delivery and operations of local

government, who had to adjust with immediate effect not only identified risks, projects, manpower but also budgets.

b) COVID-19 Committee

On April 2020, the Municipality established the Local Joint Organising C_ofhmittéé (LOC). The committee comprises of members

from all spheres of government.
The LJOC has the following functions:

& planning and implementing of an action plan to combat the spread of the corona virus
% reporting of confirmed cases per sector department

#®  economy recovering discussions and COVID-19 awareness communication

c) Committee members

The table below indicates the members that serve on the LOCand the dates of the meetings held:

Name of representative Represe;tg_tive ‘fosj_lum S "'Nléeting dates
K Haarhoff Municipal Ma\nager‘ 7
S Pheiffers | COVID-19 Compliance Officér
A Makendlana Director Corporate Sefvices Every Thursday pending the availability of
B Vink / ’ 5 ' Director of Finance Department A SEROR e TSI presEr Bfives
D Van Thura s ‘ \ Diirector Infrastructure
Representatives . 4 éecfb'r'Départme_r_lt_rs_r L

‘ Table 111: 5 f.a_ca{ Joint Organfsinga)mmittee members

d) COVID-19: statistical inforr’haﬁdﬁ

The table below indicates the documented statistical information for COVID-19 within the Beaufort West Municipality area from

1 July 202030 Ju ne2021:

_ S Description S 2018/20 2020/21
'I"nfect:]o'ﬁ.é R 3 60 20
Dediths N 1 3
Iiec_overies . \ 59 17

} Table 112: COVID-19 statistical information
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e) Challenges: COVID-19

The table below gives a brief description of the COVID-19 challenge during the 2020/21 fin/a"h cia['yéér:

Challenge ( Corrg—;t’five action

Finance Support from nationalprogrammes
Awareness Conduct public pa_z__rticipatidn programmes
Table 113:  COVID-19 chaljénges

f) Action plan to address the COVID-19 associated'ﬁ%ks__

The table below provide the actions implemented/that will be implemé‘nted to address the COVID-19 as'é.ociated risks:

Action.,_ir’t"\plen)élntation

Public Spaces Decontaminate the an;éas
COVID-19 protocols Induction
COVID-19 positive cases in the workplace 7 Administrative controls
=Tc;.!:u‘e 114: CO VID-19 action plans
a) COoVID - 19 communfcaﬁon/awdreneés

The table below indicates the different communication/awareness statistical information the Municiparii‘ty has implemented:

/ —

Communication/ Awareness campaign Pi’a!:form?*ghanne!_.d'tilised""

Public participation radio program to communicate e X
- Radio Gamkaland’ N/A
important protocols about COVID-19 \ /
e N e e .
Flyer distribution P BWM lurisdiction Ongoing
. L Table 115: COVID-19 communication/awareness

3.8 Compong‘ﬁt E/ Sport and Recreation

3.8.1 Sport and Recreation

The community loves sport,‘ but the main""&hal!_eﬁge is to raise enough'ﬁ.ih’as to develop the different sport fields as only 15% of

the Municipal Infrastructure Grant (MIG) funds are available for this purpose.

The MIG gllocéiibr'i-'fb_r"the 2020/21 financial year was earmarked for the upgrade of Kwa-Mandlenkosi Sports Ground where the

newﬁy'&bnstrq}cjced ablution block from the 2019/20 financial year, was completed.

Due tQ..d}’ought challenges and vandalismwhich affected thé’frrigation system in all sport and recreation facilities, grass are mowed

andf'i:'rrigated using the water tank truck on a regular basis.
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a) Highlight: Sport and recreation

The following table indicate the highlight of the financial year:

Highlight ( _,.E;.escription

The ablution block was constructed in the previous
Completion of ablution block at the Kwa Mandlenkosi Sport financial year and was completed within the 2020/21
Ground financial ygar. Work done included, painting, tiling and
ceiling construction

Table 116: Sport and recreqrr‘bn highfight

b) Challenges: Sport and recreation

Challenge T Actidns to Address
Communify involvement in terr__ns" of future plans and ownership

Vandalism of buildings to all sports facilities Budget allocation to continue with the repairs of damaged
buildings or facilities ang security

Table 117: Sport and recreation challenges

c) Service statistics for sport and recréation

The table below indicates performance statistics of sport and recreation services:

Type of service 2019/20 2020/21

Community.parks

Number of parks with play park equipment

Number of wards with community parks

Number of visitors per annum ~

R-value collected from entrance fegs

Number of wards with.sport fields

— _,_,-s,-ﬁa T hal.li.‘

Number of wards with sport halls ™ ' ) 7 7 7

Number of sport associations utilizing sport halls ) 5 5
= Table 118: Service statistics for sport and recreation

g
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d) Capital expenditure: Sporf and recreation

The table below indicates the capital expenditure incurred:

- 2020/21 (R)

Capital projects Adjustment Actual

budget expenditure

Upgrade Sport Stadium - Kwa Mandlenkosi P 152 448

Upgrade Existing Regional Sport Stadium Phase 2: Rustdene ; 776 689 0
776 689 /152448

Table 119: Capital expenditure: Sport and recreation

3.9 Component G: Corporate Policy Offices and Oiher’:ser\}ices

3.9.1 Corporate Services

a) Infroduction to Corporate Servicesﬁ_,.

The purpose of the Corporate Service Department is to provide corporate support to the institution. Corporate Services support

the efficient organizational and administrative proceﬁs_es of the Municipality and includes the following functions:

\

® provide legal and administrative support ) :

® render HR management and support services to the Municipality that ‘wi'll sgsfain optimal util.ization of municipal human
capital & 3 ;

coordinate and provide functioga_l and administrative support to the politfﬁal office bearers

provide library informatio__nf‘s'é;vices to the community

coordinate administrative procésses and activities pertaining to the Thusong Centres

Lo

provides ICT support to the Municipality
b) Highlights: Corporate Services

The following table indicate the highlight of the financial year:

Highlight Bhett Description

The COVID-19 restrictions has forced institutions to develop new
methods of hosting meetings through various virtual platforms

Hybrid \.y,ebiﬁér.l’-l’leetinéé and adopting to 4th Indus_trial revolution

Tabiz 120: Corporate Services highlight

L

;z)" _,s't"ha"enges: Co'rpprafé Services

The'table below indicates the challenges faé‘e_d during the financial year:

\

Description "i Actions to address

COVID-19 pandemic restrictions that has an impla“'ct on hosting of
contact meetings

Introduction of virtual meetings

Hosting of hybrid webinar meetings p:rdblem__a't'ic

Table 121: Corporate Services challenges
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d) Employees: Administrafion

The following tables represents the number of employees in the Administration Units:,é-f Co__,r;iorate Services, Infrastructure

Services & Community Services:

2020/21
2019/20 ety

Occupational level Budgeted posts Emplovef;s"‘ Vacancies Vacancies (as a % of
NUMbar total budgeted posts)
Top management 0 0 0 o 7 0
Senior management 2 2 2 4 : 0 ; ! 0

Middle management and

. g 3 2 { wm 33.33
professionals ; ?
Sklllel:.l technically, 1 1 0 1 100
superintendents etc.
Semi-skilled 16 14 13 1 7.14

Unskilled 2 -4 _ 1 1N . 50

2019/20

Occupational level Vacancies Vacancies (as a % of

total budgeted posts)

Top management 0 0 7 0 0 0
Senior management P 0 ‘ 0 0 0
Mlddle_management and . 0 o 0 0 0 0
professionals \

Sklllecll technically, 5 5 2 0 0
superintendents etc.

Semi-skilled 13 /13 =) 13 ) 0 0
Unskilled 1 : " 0 1 100

: 2020/21
; -d;:cupatiO'ﬁéa'-lii;\;e_lmﬁﬁ"' Frrey : Budgéféd p_c_)sts'__ / Employees Vacancies Vacanties (o azeof
Nl b total budgeted posts)
qu":;nanagement 1 1 0 1 100
Séﬁior_management 0 ‘I“. 0 0 0 0

Middle management and

. 2 3 2 i 33.33
professionals
Skllleq techmc_al[v, 3 5 5 0 -
superintendents etc.
Semi-skilled A/ 1 1 0 0
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2020/21
2019/20

Occupational level Budgeted posts Employees

Vatancies (as a % of

Nimber - total budgeted posts)

2857

Table 124: Employees: Municipal Munqgément Sérvr'ces

e) Capital expenditure: Executive and Council

The table below indicates the capital expenditure incurred:

20;0’71 (R)

Capital projects b, Ac]"justment Actual
Budget /

£_budget expenditure
Total Of S 0 2814

Table 125: Capitaf expenditure: Executive and Council

3.9.2 Financial Services

a) Highlights: Corporate Services

The following table indicate the highlight of the financial year:

/

Highlight ; Description

The Dep\a’?tment has filled the positions of Accountants that

Filling of vacancies \ 4 "
were previously occupied by Interns

e

¥ ) Table 126: Financial Services highlight
b) Challenges: Finanéial Services

The following table in{fl;cates"'the challenges faced during the financial year:

Description. " Actions to address

Financial distress (Inability by the Municipality to meet its The turnaround plan has been developed to address the

commitments) ) financial situation of the Municipality
Unfundegjaudg'é{ ! N The Municipality has developed a budget funding plan to

address the budget deficit in the 2021/22 financial year

Ensure that mSCOA configurations are done at the beginning of
the financial year

mSCOA c‘gnﬁéﬁ}ationé

Table 127: Financial Services challenges
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c) Debt recovery statistics

The table below indicates the debt recovery statistics for the financial year:

0 9 020 0
De 0 x ; 'l : 0 Pro-po 0 ob q 2
R'000 R'000 R'000
Property Rates 33653 29 830 88 41543 42252 102% 44681 41738
Electricity 50 882 41419 81 85 195 79 493 93% 96 329 109 627
Water 19375 13512 69 21135 25018 118% 30024 34931
Sanitation 16700 11451 68 17 750 17 968 101% 20074 22 964
Refuse 7303 4132 56 9439 9431 99.9% 10132 |/ 10 761
‘ Table 128: Debt remvery e
d) Employees: Financial Services

The table below indicates the number of staff employed within the Unit:

Occupational level

2019/20
_——__ Budgeted posts

/

Empln\,g,e’és

020/21

Vacancies Vacancies (as a % of

total budgeted posts)

~53

Top management 0-- '-_0 ' 0 0 0
Senior management i i |1 1" 0 0
Middle Imanagement and 5 3 2 0 0
professionals

Skl!lec.i technically, 11 11 i 0 0
superintendents etc. .

Semi-skilled 36 36 29 7 19.44
Unskilled 2 2 1 1 50

Table 129:

- Employees: Financial Services
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3.9.3 HR
a) Highlights: HR

The following table indicates the highlights of the financial year:

/l-

Highlight i ) Description

v

Vacancies Filled and/or prom’i)ted 27 employees

Placements Finalised placgfﬁent on 20 April 2021

Appfoved ywith placements at Special Council Meeting held on

Organogram 15 June 2021

Table 130: HR ﬁ'igmights

b) Challenges: HR

The table below indicates the challenges faced during the financial year:

Description Pl Action's'tc_address:

Placements implementation date to be determined

EE Plan and Report to be approved by end November 2021 to be
— t Equity (EE) submitted online to the Department of Labour

mployment Equi \
Esd The issue of achieving employment equity targets must be

addressed dﬂ'ring néw appointments’

All outst_a"ﬁding.HrR policies to be reviewed by HOD’s & HR.
s 7

Review of HR Palicies SALGA agreed to assist and recommendations referred to

Couricil for,approval

S Job descfiptions were issued to all employees to be submitted to

Job Descriptions g HR by BO‘Jgne 2021

7 \ Though the vacancy was advertised and a candidate shortlisted

; : and interviewed, the candidate declined the offer of

Industrial Relations Officer | employment due to the financial implications to relocate and

4 !  the starting notch was much lower than his current
remuneration

; " Table 131 HR challenges
In terms of the approved organogram of the Municipality, divisions, sections and sub-sections were changed in the 2019/20

financial year.
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c) Employees: HR Services

The table below indicates the number of staff employed within the Unit:

2020f21 /
2019/20 =< z
Occupational level Budgeted posts Employees /. Vacancies Vacancies {as a % of
NGrabar " total budgeted pqs;s)
Top management 0] 0 0/ ' 0 0
Senior management 0 0 D 0 3 0
Middle man_agement 1 2 2 0 0
and professionals
Skl||eC.| technically, 3 2 1 1 50
superintendents etc.
Semi-skilled 2 3 3 < 0 - 0
Unskilled 0 0 0 0 0

Table 132: Employees: HR

3.9.4 Information and Communication Te'chnol'ogy (ICT) Services

a) Introduction to ICT services
The ICT services of the Municipality is outsourced to an external servicer provider.’ !

b) Highlights: ICT services -

The following table indicates the highlight of the financial year:

Highlight \ ) Description

/

Beaufort Wes’i Municipality implemented Veeam backup during

the 2020/21 financial year. By implementing Veeam, it allows
o | the Municipality to perform backup testing and enables the

Municipality to implement an off-site disaster recovery site.

With Veeam backup and replication, the Municipality can create
image and file level backups as well as ready-to-boot replicas of
its virtual and physical infrastructure. Technology used in the
i ) B product optimizes data transfer and resource consumption,

N - which helps to minimize storage costs and the recovery time in
case of a disaster

Veeam

Table 132: ICT Services highlight
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c) Challenges: ICT services

The table below indicates the challenges faced during the financial year:

Description

ICT operation vs ICT governance

fons to address

The Auditor-General (Aé) places a high emphasis on iCT
governance r_natters\'and requirements. With the limited
resources and cap_acfity available to the Municipality, an ongoing
challengg"éxists 6 comply with the day-to-day operational
require:f\ents_\:\f’hich is crucial for service delivery versus
govqrhancelréquirements that doesnot have a direct negative
impact on day to day service delivery. This means that not all the
governance requirements are met to the standard of the AG,
ultimately resulting in audit findings‘bn governance issues, but
overlooking the high standard maintained on operations in order
to enable the Municipality to deliver basic services and so
fulfilling its Cohsti’gutional mandate

Limited funding

Limited funding allocated for capital expenditure remains a
constant challenge and makes it almost impossible to replace
aging hardware and to keep tip with the ever-growing
development of technology '

Wireless free range spectrum

The 5Ghz free range spectrum in Beaufort Weést, used by the
Municipality is currently over utilized due to private wireless
service providers using the same frequency range. The
Municipality’s wireless network is being used for communication
to provide in basic service delivery and constant signal
interference from'}private service providers are encountered.

Due to the vast extent of the Municipality’s wireless network

and budget restraints the Municipality cannot afford the cost of
licensed spectrum and the associated cost of upgrading the
routers to communicate on a dedicated frequency

COVID-19 pandemic

The ongoing COVID-19 pandemic presents an enormous
challenge to Beaufort West Municipality in terms of remote
accessto the Municipalitv's ICT environment in order to enable
officials to work from home ensuring the Municipality’s business
continuity..

The Municipality’s wide area network (WAN) was not designed
to include the private homes of officials. Alternative ways to

" enahle‘connectivity had to be done via WiFi from private

internet service providers (ISP’s), Telkom Asymmetric Digital
Subscriber Line (ADSL) and 3G connectivity from the mobile
phone companies.

The option of WiFi posed to be expensive whilst the throughput
on standard ADSL provided by Telkom, was to slow to provide
for the effective utilization of certain applications used by the
Municipality. 3G connectivity, in many cases also presented
challenges due to the instability of signal strength in many areas.

The Municipality will be investigating a workable solution during
the 2021/2022 financial year

Table 134: ICT Services challenges
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d) Capital expenditure: ICT Services

'_26'26'/21 (R)

Capital projects J.""‘Adjustment -;Attua_l
: : budget expenditure
Ceomparsqapmen T o | onow | s |
578 972 000 553518
Table 135: Capital expenditure: Serw;;:es 7
3.9.5 Procurement Services
a) Service statistics for Procurement Services

The following table indicates the performance statistics of Procurement Services:

Description Total No. Monthly average - o 3 Daily average

Requests processed 1485 124 & 6
Orders processed 1203 - _ 108 5
Requests cancelled or referred 192 % 16 1
back \
Extensions 0 ; 0, 0
Bids received (number of 180 5/ 3 1
documents) 1
Bids awarded 41 N/ 7 0.15
Bids awarded below o /

F5l 16 \ & 1 0.06
R200 000 V ;
Appeals registered i T 8 \ 0.7 0.04
Successful appeals ; ; o | ‘ \ 0 0

; : 7 Tabfé 136: .- Service statistics for Procurement Services
b) Details of deviations for Procurement Services

The following table indicates the detail of-'f:leviqtions incurred during the financial year:

e Number of Percentage of total Value of deviations Percentage of total
Type of deviation : A ¥ Lo 35,
ot e ~.deviations-._ deviations number (%) (R) deviations value (%)
Emergency ‘ g R 10.64 89 867.46 5.69
sole suppiier : N 81 SRg, f 6.38 14508 0.92

Acq_uigitiun of special works of art or \
historical objects where specifications 1 2.13 86 525.49 5.47
are difficult to compile \

Any other exceptional case where it is |
impossible or impractical to follow the | I 2 4.26 66317.10 4.20
official procurement process

Any contract with an organ of state, a _
local authority or a public utility v 4 8.51 30257 1.92
corporation or company
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Number of Percentage of total Value Qj.’.--‘deviations, | Percentage of total

Type of deviation

deviations deviations number (%) (R) ‘deviations value (%)

Any contract relating to the publication A :
of notice and advertisements by the 3 6.38 /42584.04 2.70
municipality . /

The appointment of any person to

provide professional advice or services is 2 5319 / 1121977 71.05

less then R200 000 or any greater
amount
Ad-hoc repairs to plant and equipment ;
where it is not possible to ascertal.n th.e 4 ds1 / 127 16559 8.05
nature or extent of the work required in { ; ;
order to call for bids. '
Table 137: Statistics of deviations: Procurement Services ’
3.9.6 Municipal Buildings
a) Introduction to Municipal Buildings

Maintenance on municipal buildings is done on an ad'hoc basis due to financial constraints. Budget was made a\_f_.ailable during the

financial year for the upgrade of municipal stores.

A indigent household team, under the EPWP project, was; established in accordance with EPWP standards to create job

opportunities. This project involved the fixing of leaks at indigent households to énhan’te water saving measures.

b) Challenges: Municipal buildings

The table below indicates the challenges faced during the financial year:

Actions to address

Description—_ :

\

Limited budget ; / ‘ I| Alternative souices of income and ring-fencing income

Unknown factor of hoq_séhold;"infectious status | Lo | COVID-19 protocols

' Table 138: Municipal bﬁf'!ﬁ'ings challenges
e 4
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d) Employees: Municipal Buildings

The table below indicates the number of staff employed within the Unit:

202021 /

2019/20
Occupational level Budgeted posts Employees

Vacancies Vacancies (as a % of |

total budgeted posts)

Top management 0 0 0 / 0 0

Senior management 0 0 /0 0o - 0

Middle management and

: 0 0 { 0 0 0
professionals 3
Sklile§ technically, 1 1 0 4 100
superintendents, etc.
Semi-skilled 9 8 8 0 0

Unskilled 7 7 4 3 42.86

16 \ 12
Tabfe‘:[as: Employees: Municipal buildings
e) Capital expenditure: Municipal Buildings

——2020/21 (R)
Capital projects Adjustment Actual
budget expenditure

Acquisition of Municipal Office ] 5 8 000 000 _—

8000 000 0 0

gu’aget

P Table 140: Capital expenditure; Municipal Buildings

3.9.7 Fleet Manager‘hent"§ervices v
a) Introduction to Fleet Managgmenf Services
1) THE GOAL:

The Fleet Management Unit strives to prov]dé a safe, reliable and cost-effective fleet to different departments in such a manner

that the service to the community can be delivered in a timely manner. The fleet consist of 180 vehicles, including: cars, light duty
-

vehiclgs;/trucks, tractors, earth moving vehicle, compressors and different small plants such as mobile and ordinary grass cutters,

water pu»mﬁs},‘-j'r;\lly ju-mpers, vibrato-rs and power generators. -
) / OBJECTIVE:

To achieve the aim of our Municipality’s Flee‘t= Management Plan, key objectives for fleet services have been set as follows:
‘ |

®  Maintain fleet costs effectively and/in a tfmely manner
Put internal control methods in place to prevent fraud and fruitless expenditures

Implementing policies formulatéd by Council to deliver an efficient service to the community

B B W

Share values, norms and expectations
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Provide a safe and reliable fleet by keeping fleet in a roadworthy condition
Implementing replacement policies ensuring vehicles are always road and service ready. ’

/

b
1
#  Building team support, trust, cooperation and evaluate performance of all employees"
# Keep a thorough record of statistics of vehicle history, logs, petrol usage, vehicles E's'\sued»é.nd availability
B

Set up reports that is transparent and accessible to responsible people
The functions of the Fleet Management Section are as follows:

Vehicle maintenance and repairs

Driver management

Vehicle financing

Fuel management

Monthly, quarterly and annually reports

Licensing and road worthiness of fleet vehicles. Provide technical specs for fleet tenders and evaluate
Record keeping

Prepare accident claims

Reconciling bank statements with petrol cards

oE R MR R N B R E

Vehicles acquisitions

d) Employees: Mechanical Workshop and FleetManage‘heﬁnf‘-

The table below indicates the number of staff employed within the Unit:

P 2020/21
2019/20 _
Occupational level / = Budg’e\ted posts Employees, Vacancies Vacancies (as a % of
: Number " total budgeted posts)
Top management ) / )"0__ ) 0 i 4
Senior management _ ) 0 0 0 (]

Middle management and

professionals

Skgllec'i technical, ) 2 1 1 50
superintendents, etc.

Semi-skilled 4 4 3 1 25

Unskilled i 2

Total

N\

Table 14&; Employees: Mechanical Workshop and Fleet Management
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3.10 Component H: Service Delivery Priorities for 2021 /22

The main development and service delivery priorities for 2021/22 forms part of the Muni’cipali;i’s Top Layer SDBIP for 2021/22

and are indicated in the tables below:

3.10.1 Ensure liquidity of the administration

TL15

National KPA

Municipal Financial Viability and
Management

Financial viability measured in
terms of the municipality's abiljtv
to meet it's service debt
obligations as at 30 June 2022
[(Short Term Borrowing + Bank
Overdraft + Short Term Lease +
Long Term Borrowing + Long
Term Lease) / Total Operating
Revenue - Operating Conditional
Grant) x.100]

Uhit of measurement

Debt to Revenue as at30 June
2022

All

Annual
target

45%

TL16

Municipal Financial Viahility and
Management

Financial viability measured in
terms of 'tl'\le outstanding service
debtors as at 30 June 2022 [(Total
outstanding service debtors/
revenue received for sarvices)x
100]

Service debtors to revenue as at
30 June 2022

All

35%

TL17

Municipal Financial Vl?bllltv and
Management

Financial viability measured in
terms of the available cash to

cover fixed operating expendituré"

--as at 30 June 2022 [((Cash and
Cash Equivalents - Unspent
Conditional Grants - Overdraft) +
Short Term Investment) / Monthly
Fixed Operational Expenditure
excluding (Depreciation,
Amortisatio, and Provision for

Bag]'Debts, Impairment and Loss -

on Disposal of Assets))

Cost coverage as at 30 June 2022

All

TL18

Municipal Financial Viability and
__Management

* Achieve an payment percentagé
of 85% by 30 June 2022 [(Gross
Debtors Opening Balance + Billed
Revenue - Gross Debtors Closing
Balance - Bad Debts Written Off) /

Biiled Revenue x 100]

Payment % achieved by 30 June
2022

All

85%

Table 142;

Service delivery prronty for 2021/22: Ensure liquidity of the administration

3 10 2 Estabhshment of a well governed and accountable administration

National KPA

Good Governance and Public /

Participation

Compile the Risk based audit plan

for 2022/23 and submit to Audit
committee for consideration by
30 June 2022

Unit of measurement

Risk based audit plan submitted
to Audit committee by 30 June
2022
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7

3.10.3 Provide forthe needs of indigeﬁt h@useholds_through imp[g'\":ed services

National KPA

Unit of measurement

Wards

Annual
National KPA Unit of measytement ms
3 target
90% of the Risk based audit plan
for 2021/22 implemented by 30 ;
June 20 f audit 4 ) :
Good Governance and Public linie: 2022 [{Number of aud! s'and % of the Risk Based Audit Plan Y
T Participation tasks:tampletacion tireperan implemented by 30 June 2022 &l 20
5 identified in the RBAP/ Number of DEmeLea Y
audits and tasks identified in the
RBAP) x 100]
Develop the new Integrated ¥
Good Governance and Public Development Plan for the 2022- . .
T s ; . b f IDP's submitted All 1
b Participation 2027 period and submit to Council Ml s submite )
by 31 May 2022 '
Good Governance and Public Submit the Annual Performance ) /
TLS ——— Report to the Auditor-General by Number of reports submitted All 1
B 31 August 2021 /
Appoint people from the
employment equity target groups - ; .
- . % : N d
Municipal Transformation and in the three highest levels of uplierof pef)ple appomte n
TL34 S - 2 i the three highest levels of All 1
Institutional Development management-in compliance with a
s management
municipality's approved
employment equity plan
0.50% of the municipality's
- : g personnlel b.u'-dEEE spent on_ % of the municipality's personnel
135 Municipal Transformation and implementing its workplace skills Biuditat snefht-an Hplementifeits All 0.50%
Institutional Development plan by 30 June 2022 [(Actual o8 p p THIE =un
o s o workplace skills plan
amount spent on training/total
personnel budget) x100] :
e 2 23 ofthe apnroved praleck :-[{Actual expenditure divided by
Municipal Transformation and budget spent on the Computer N
TL37 s - : i the total approved project All 95%
Institutional Developrient Equipment Project by 30 June
budget) x100]
) ) 2022
Table 143¢ Seﬁice delivery priority fc;‘r 2021/22: Establishment Sf a well &o.vemed and accountable administration

Annual
target

Provfd_e free basic water to active
indigent h hold i i o
n 1genarao‘ﬁzihog{i)a;fc{[igned n Number of active indigent
TL10 ~~~Basic Service Delivery Lo T : households receiving free basic All 5 600
T : Municipality's Credit Control and witer a5t 30 June 2002
] Debt Collection Policy as at 30
e June 2022/
Provide free basic electricity to
_active indigent h —
dZ:i;\:ilil:l Igaerzgraofg?ljlif‘ il:e Number of active indigent
TL11 Basic Service Delivery Vo p, p households receiving free basic All 5094
Municipality's Credit Control and elaciricity a5 at 30 June 023
Debt Collection Policy as at 30 ¥
| June 2022
/ P.ro\fide. freze basic sanltatlll;)n to Number of active indigent
TL12 Basic Service Delivery ACHVE |.nd|gent households as households receiving free basic All 5953
deﬁr}eﬁd "? paragra[.Jh 9(1) of the sanitation as at 30 June 2022
Municipality's Credit Control and
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National KPA

Debt Collection Policy as at 30
June 2022

Unit of measufement

\WTETGE

Annual

target

TL13

Basic Service Delivery

Provide free basic refuse removal
to active indigent households as
defined in paragraph 9(1) of the
Municipality's Credit Control and
Debt Collection Policy as at 30
June 2022

Nuriber of active indigent
households'receiving free basic
refuée removal as at 30 June 2022

All

2225

Table 144:

3.10.4 Provision of basic services to all the people in the r_‘nunic"ipal area

TL6

National KPA

Basic Service Delivery

Number of formal residential
properties that receive piped
water (credit and prepaid water)
that is connected to the municipal
water infrastructure network and
which are billed for water or have
pre-paid meters as at 30 June
~2022

~_Unit of measurepient

Number of residential properties
which are billed for water or have
pre paid meters as at 30 June
2022

Service delivery priority for 2021/22: Provide for the qeéds of fsiﬁr‘gent households through improved services

A\TETGH

All

Annual
target

11510

TLY

Basic Service Delivery

Number of formal residential
properties connected to the
municipal electrical inf\rastructyre
network (credit and prepaid
electrical metering)(Excluding

_Eskom areas) and which are billed

for electricity or have pre paid
meters (Excluding Eskom areas) as
at 30 June 2022

Numbeér of residential properties

which are billed for electricity or
have pre paid meters (Excluding
Eskom areas) as at 30 June 2022

All

12 462

TL8

Basic Service Delivery

Number of formal residential
properties connected to the

municipal waste water
sanitation/sewerage network for
g;ewera_ge'f;éhﬁce, irrespective of
" the number of water closets
(toilets) which are billed for
sewerage as at 30 June 2022

Number of residential properties
which are billed for sewerage as
at 30 June 2022

All

11870

T |

Basic Service Delivery

Number of formal residential

properties for which refuse is

removed once per week and
which are billed for refuse
remaoval as at 367June 2022

Number of residential properties
which are billed for refuse
removal as at 30 June 2022

All

11346

TL23

Basic Service Delivery

" 95% of the approved project
budget spent on the construction
| of two new reservoirs in
Murraysburg by 30 June 2022
[(Actual expenditure divided by
/the total approved project
' budget)x100]

% of budget spent by 30 June
2022

95.00%

TL24

Basic Service Delivery <

; " 95% of the approved project

budget spent on the upgrade of
the 20 MVA 22/11 kV Main

% of budget spent by 30 June
2022

95%
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Annual

National KPA Unit of measyfement . Wards
- target

Substation - Phase 4 in Beaufort )
West by 30 June 2022 [(Actual
expenditure divided by the total
approved project budget)x100]

Complete the construction of two )
TL25 Basic Service Delivery (2) new reservoirs in Murraysburg | Number of reservoirs constructed il 2
by 30 June 2022 4 g

95% of the approved project /
budget spent on New High Mast /
Lighting in Nelspoort by 30 June’ % of budget spent by 30 June’
2022 [(Actual expenditure divided 2022 -
by the total approved project
budget)x100]

TL26 Basic Service Delivery 2 95%

95% of the approved project
budget spent on New High Mast
Lighting in Rustdene, Prince Valley

TL27 Basic Service Delivery and Lande by 30 June 2022
[(Actual expenditure divided by
the total approved project
budget)x100]

% of budget spent by 30 June

0
2022 All 95%

95% of the approved project
budget spent on the upgrade of
the sport stadium in Kwa
TL28 Basic Service Delivery Mandlenkosi by 30 June 2022
[(Actual expenditure divided by
the total approved project*

budget)x100]

o & “of
/z, of bugget spent by 30 JJ_.me 4 95%

2022

95% of the approved project
budget spent on the extension of
the Goue Akker Cemetery in
Beaufort West by 30 June 2022
[(A]‘:f:ua] e%penditure divided by
the total approved project ;

budget) x100] e

% of budget spent by 30 June

2022 4 o

TL29 Basic Service Delivery -~

__95% of the approved project
budget spent on the upgrade of
5 7 existing regional sport stadium:
TL30 Basic Service Delivery Phase 2 in Rustdene by 30 June
2022 [(Actual expenditure divided
) ) by the total approved project
5 - budget) x100]

% of budget spent by 30 June

5022 All 95%

Submit a report on the lllegal
Dumping Project (Department of
Environmental Affairs) to Council

by 30 September 2021

___.TL32 ~ Basic Service Delivery Number of reports submitted All 1

Table 145:
Service deﬁvél_'y priority for 2021/22: Provision of basic services to all the people in the municipal area
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3.10.5 Sustainability of the environment

TL19

National KPA

Municipal Financial Viability and
Management

Limit unaccounted for water
quarterly to less than 25% during
2021/22 [(Number of Kilolitres
Water Purchased or Purified -
Number of Kilolitres Water Sold

(incl free basic water) / Number of

Kilolitres Water Purchased or
Purified x 100]

Unit of piéasunf

/

9% uriaccounted water

All

25%

TL20

Municipal Financial Viability and
Management

Limit unaccounted for electrici‘ty
to less than 10% quarterly during
the 2021/22 financial year
[(Number of Electricity Units
Purchased - Number of Electricity
Units Sold) / Number of Electricity
Units Purchased ) x 100]

% unaccounted electricity

All

10%

TL22

Basic Service Delivery

95% of water samples in the
Beaufort West jurisdlctlon area
comply with SANS241 micro
biological indjcators

% of water samples compliant-to
SANS 241

Al

95%

Table 146: Service delivery prronty for 2021/22: Sustumabjmy of the environment

3.10.6 To enable education and skills development to.equip people w:th economic skills

National KPA Unit of measurement Annual
¢ target
S | spend 100% of the library grant
. by 30 June 2022 (Actual
TL36 Local Economic De?giopmep"g_ expenditive dividad by the total % of grant spent by 30 June 2022 All 100%

grant received)

Table 147: - Servrce delivery priority _for 2021/22 To enub!e education and s.kwﬂs development to equip people with economic skills

3.10.7 To fauhtate Investment and malntenance of ewnomtc and social infrastructure to ensure

infrastructure-led economlc grnwth and d/evelopment

Unit of measurement

National KPA

Prugram me (EPWP) projects by 30
June 2022

2022

= o —— - g ~.
v 4 Review the LED strategy and Revised LED strategy submitted to
TL?f LOC?_I_ FC_O_HOTIC Developm_e?t submit to quncil by 30 June 2022 Council by 30 June 2022 All 3
3 Create tem poréry job
7 opportunities in terms of the Number of temporary jobs
TL21 Local Economic Development Extended Public Works opportunities created by 30 June All 100

Table 148:

infrastructure-led economic growth and development
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3.10.8 To improve and maintain current basic service delivery throqg’ﬁ specific infrastructural

development projects

A’nn_ual
target-.

National KPA Unit of.measurement Wards

The percentage of the municipal i
capital budget spent by 30 June il S
b tal bud t by 30
TL14 Basic Service Delivery 2022 [(Actual amount spent / bt ca?_; ajuﬂl; igtz;pen ¥ All 95%
/Total amount budgeted for 4
capital projects)X100]

Good Governance and Public Submit a Housing Pipeline Report

TL33 e . ‘ Number of reports submitted All 1
Participation to Council by 30 June 2022 * & ; Vi
Table 149: Service delivery priority for 2021/22: To improve and maintain current basic service t__iéﬁvery_ tﬁrough specific infrastructural
development projects - é

3.10.9 Transparency and participation

Annual

National KPA KPL_ Unit of measurement ~“Wards
o \ target

Hold roa_ablocksr_irn conjunction
with the Provim\:'i'al Traffic Number of roadblocks held All 4
Department quarterly

Good Governance and Public

TL31 D
Participation

Table 150: Service delivery priority for 2021/22: To r'.)nprove and maintain current basic service delivery through specific infrastructural
" development projects 4 ;
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CHAPTER 4

4.1 National KPI - Municipal tfransformation and orgdhi_sd:ﬁonal development

The following table indicates the Municipality’s performance in terms of the National KPI required in terms of the Local

Government: Municipal Planning and the Performance Management Regulatign'é of 2001 and Section 43 of the MSA. These KPI's

are linked to the National KPA — Municipal transformation and organisational deVgIBpment.

Municipal Municipal
KPA and Indicators e : achievement achievement

- 2019/20 2020/21

Appoint people from the employment equity target groups in the three highest levels of 0 ; 1

management in compliance with a municipality's approved employment equity plan ‘

0.10% of the municipality's personnel budget spent on implementing its workplace skills G.77% ' 0%

plan by 30 June 2021 ((Actual amount spent on training/total personnel budget)x100) R °
Table 151: National KPIS"; Muhicipai transformation and organisational development

4.2 Component A: Infroduction to.the municipadl workforce

The Municipality currently employs 416 (excluding non-p‘e_rman"ent positions) officials, who individually and collectively contribute
to the achievement of the Municipality’s objectives. The primary objective of HR management is ta fender an innovative service

that addresses both skills development and an administrative Function.
4.2.1 Employment equity

The Employment Equity Actr,{ir‘998)_,chapter 3, Section 15(1) states thét affirrﬁative action measures are measures designed to
ensure that suitable qulla'i"i'rfied, -ﬁéople from‘.‘desig‘nated groups have équal émployment opportunities and are equitably
represented in all occuﬁationél categories and lltavels_' inthe workforce of a desig_na't.ed employer. The National KPA also refers to:
“Number of people from employment equity target groups employed.in the three highest levels of management in compliance

with a municipality’s approved employlﬂenf eng_it’{i plan”

a) Employment eqw‘ty targets and actuals

‘African Coloured

-Target _— Actual . Target “Actual ._‘,J Target Actual

309 294 0 0 38

Tab‘ie;sz: ? ' 2020/21 Employment equity targets and actuals by racial classification

\
Males (including di5qbility)\\ Females (including disability)

Target | r-\ctual Target Actual

195 / | 284 221 132

Table 15§: b 2020/21 Employment equity targets and actuals by gender clossification
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b) Specific occupational categories - Race

The table below indicates the number of employees (excluding vacancies) by race within thé'spegific' 'occupatio'n'aI\g_ategories:

Occupational ¢ Female
Levels :
Top management 0 0 0 0 - 0/ ‘ 0 0 0 ) 0
Senior management 1 1 0 O y 1 0 0 0 3

Professionally qualified and experienced
specialists and mid- management

Skilled technical and academically qualified i S/
workers, junior management, supervisors, 5 30 0 4 7 A7 /0 0 63
foremen and superintendents g

Semi-skilled and discretionary decision making 38 94 0 r R N 61 0 2 214

Unskilled and defined decision making 28 68 0 0 9 15 ~_ 0 0 120

Total permanent 74 199

Tabis 154: Occupational categories

4,2.2 Vacancy rate

The approved organogram of the Municipality had 495 posts fdr the 2020/21 financial year. The actual positions filled are indicated
in the tables below by post and by functional level. 79 posts were vacant at the en,_d"of 2020/21, res:uiting in a vacancy rate of

15.96%. The table below indicates a breakdown of vacancies within the Mq__nitipa!_it’i/:

Per post level

Post level Filled

Municipal Manager and MSA_ Sgctiop 57 and 3 \ 5
56 employees 7 i

Middle management (1:_3.4-T19]_..-' 7 ' , 20 4
Admin officers (T4—T13‘.) _ 73 28
General workers (T3) 2o 45

416
Per functional level

—Functionalarea = . Filled Vacant

Mu__nic"ii;al Manager

:Cérpor‘_afte”é‘ervices ; " . 54 3
Finq_n’éial Services N _ _ 45 8
péhmunity Services N \ 125 30
Inrfrast\ructure Services \ 187 36

Total |

Table 155: Vacancy rate per post and functional level
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4.2.3 Staff turnover rate

A high staff turnover may be costly to a municipality and might negatively affect producti‘?}ty, service deliver\j and institutional

knowledge. The staff turnover rate shows a decrease from 3.66% in 2019/20 to 3.13% ‘!n"—.ZOZQ/JZIL

Below is a table that shows the staff turnover rate within the Municipality:

Appointments at the end Aermipations during the

. . I H =
Financial year sicechiimrElpee New appointments Turn-over rate
2019/20 410 21 g | # 15 / 3.66%
2020/21 416 26 i 13/ 3.13%
Table 156: Staff turnover rate ' ‘

4.3 Component B: Managing the municipal wo'rkf.orcé

Managing the municipal workforce refers to analysing and coordinating employee behaviour.
4.3.1 Injuries

An occupational injury is a persenal injury, disease o'li_death resulting from an occupational accident. Compensation claims for

such occupational injuries are calculated according to the seriousness of the injury/disease and can be costly to a municipality.
\ k / _/7 . £

Occupational injuries will influence the loss of man hours and therefore financial and productivity performance. The number of

injuries decreased from 12 for 2019/20 to 5 for the 2020/21 financial yea r./

The table below indicates the total number of injuries within the diff_erent di_g.éi:torates:

Directorates / : iz 2019/20 2020/21

Municipal Manager / 0 N 0

Corporate Services

Financial Services

o |Oo |w
(= = N i =]

Community Services

w
[%2]

Infrastructure Services

st o Table 157: Injuries

-

432" “Sick_)l_eav,e,_

The n___ur'ﬁber of day’s sick leave taken by employees has éérvice delivery and cost implications. The monitoring of sick leave

' identifies certain patterns or trends. Once these patterns are identified, corrective action can be taken.

The total number of employees that have tali!:en sick leave during the 2020/21 financial year shows a decrease when compared

with the 2019/20 financial year.
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The table below indicates the total number of sick leave days taken within the different directoiré:tes:

Department 2019/20 ; zozojzi S
Municipal Manager 25 / 5 .
Corporate Services 256 f 195
Financial Services 432 ) 310
Community Services N/A " i 810
Infrastructure Services 2 408 ) ! 1228

Table 158: Sick !eave-

4.3.3 HR Policies and plans

Palicies and plans provide guidance for fair and consistent staff treatment and a consistent approach to the managing of staff.

The table below shows the HR policies and plans that are approved:

0 Municipality

Category

Category\A: Organisation manageme

\

Al Organisational Management Policy 26 June 2017

A2 Individual Performance Managemen__t Policy., : ;26 June 2017

A3 Telgcoms and Cellulg'r Phoné AII?Wéncejs 26 June 2017
Policy .

Al //‘"'" | Fixed Transport Allowances Palicy 26 June 2017

AS o Essen‘tiaAI Transport Allowances Policy 26 June 2017

A6 /S Re@oval"';xpenses Policy \ 26 June 2017

\ /
Cate);ory HR provisioning and maintenance

Bl { Recruitment and Selectiéh Policy- 29 January 2019

B2 . l:;xterq,al'é’ﬁd' Functional Transfers Policy 26 June 2017
B3 ke ) Rgnﬁ-uneration Policy N 26 June 2017
: L
BS i Warking Hours Policy 26 June 2017
B_Ei"-. i - LY Termination of Services Policy 26 June 2017
‘87 ‘ . | Leave of Absence Policy 26 June 2017
B8~ : \HR Records Systems Policy 26 June 2017
ég foi_cial Vehicles and Fleet Management 8 s S
Policy

B10 ) || gifts Policy 26 June 2017
B11 _ Office Ethics Policy 26 June 2017
B12 . ’ ‘| Acting Arrangements Policy 26 June 2017
: Private Work Policy 26 June 2017
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policie EO pplied to P
atego Po Date

B14 External Communication Policy / 4 7 ZéJ'une 2017 ‘

B15 Confidentiality Policy ; 26 June 2017

B16 Legal Aid Palicy N ) 26 June 2017

4/
Category C: Human Capital Development

C1 Education, Training and Developmg,n{Poligy 26 June 2017
c2 Induction Policy 3 26 June 2017
c3 Mentoring and Coaching Policy 4 ; : 26 Jlune 2017
ca Employee Study Aid and Lea\.;e P_o_licy / ! 26 June 2017

Succession Planning and Career Pathing 29 January 2019

G Policy :

Cc6 MFMIP Internship Policy ' 26 June 2017
Cc7 Learnership Policy 26 June 2017
c8 Experieng_ia'i/Tra‘lning Policy 26 June 2017
co Employée Driving License Assistance Policy 26 June,zd-li’
C10 N7 Fire and Rescﬁ‘e\Training Academy Policy ~ 26June 2017

Categé\i‘y‘ D: Eﬁ‘lgloyee Wellness

Employee Assistance Programme (EAP)'

26 June 2017

b Policy 1

D2 Substance Abuse Policy S/ 26 June 2017
D3 | Incapacity Policy 3 26 June 2017
D4 4 Occﬁpational Health and Safety {OHé) Policy 26 June 2017
D5 / 7 : HIV/AIIE}_S Policy : ‘ 26 June 2017
06 /S Smoking Policy ) 26 June 2017
D7 . Bg_r'eaverln'ehi Policy _ 26 June 2017

Categcry-E;,E[_qE‘l oyment Eq uii;fy

El % Empl'-oyment Equity Policy Fréme@ork 26 June 2017

£2 | Gender Policy 26 June 2017

E3 e ) ) Sexual H‘aras‘sment Policy 26 June 2017

Z Diéability Policy 26 June 2017
3 il o Table159:  'HR Policy list in categories

__ 44 f""Component C: quqci’rqiing ’rﬁ"e municipal workforce

Seétion 68(1) of the MSA states that a municipality must develop its HR capacity to a level that enables it to perform its functions
and exercise its powers in an econom;ical, e;ffective, efficient and accountable way. For this purpose, the HR capacity of a
municipality must comply with the Ski!is De_\ilelopment Act (SDA), 1998 (Act No. 81 of 1998), and the Skills Development Levies
Act, 20 1999 (Act No. 28 of 1999). .
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4.4.1 Skills matrix

The table below indicates the number of employees that received training in the year undg_afrevie\i\}r':

Management level

Number of employees identified fc‘;r_ '_N"umber of employees that rec.é'ivegi

(c] &l £
encer training at start of the year (2020/21 — training (2020/21)

Municipal Manager and Section 57 Female 0 0
employees Male 1 0
Legislators, senior officials and Female 8 0
managers Male PE 0
Female '83 1
Associate professionals and technicians -
Male 135 5
Female 9 0
Professionals
Male 3 0
Female 33 2
Clerks —
Male i 8 3
Female 23 0
Service and sales workers
Male 45 0
Female ‘ 0 0
Craft and related trade workers <
Male ] .22 0
Plant and machine operators and Female 1 3 0
assemblers Male 29" 1
P Female N3 % 0
Elementary occupations g : -
- | Male 130 0
/
Female | 189 3
Sub-total ¥
Male | /L ] 389 9

" Table 160:—_ Skills matrix
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4.4.2 Skills development — Training provided

The SDA and the MSA requires employers to supply employees with the necessary traini__né in qr&er to develop its HR capacity.

Section 55(1)(f) states that the Municipal Manager is responsible for the management, ,ui:il'lsa’_gi()n and training of staff.

The table below gives an indication of the training provided to employees for the financial ﬁear:

Occupational categories

Municipal Manager and Section 57 Female \ 0 M 0
employees Male 1 d 4 0
Female 8 / 0
Legislators, senior officials and managers -
Male 23 0
Female 83 1
Professionals =
Male 135 5
Female| 9 . _ /0
Technicians and associate professionals ; =
Male 3 0
Female \ N 33 ) 2
Clerks 5 ; 7
Male ) 8 ) 3
Female \ 23/ 0
Service and sales workers S 7
Male : 45 0
" | Female - ) 0
Craft and related trade workers -~ <
7 Male 22 0
Plant and machine operators and Female | 1 0
assemblers Male | Yo/ 1
{ Female =, _ 32 0
Elementary occupations )
‘Male - /130 0
3
Sub-total
9

e Table 161: Skills development

4.4.3 MFMA cohpetencies

In terms of Section 83(1) of the MFMA, the accounting officer, senior managers, the chief financial officer, non-financial managers
and other financial officials of a municipality must meet the prescribed financial management competency levels that are key to
the suéces_sful implementation of the MFMA. National Treasury has prescribed such financial management competencies in

Government Notice 493 dated 15 June,2007.

To assist the-above-mentioned offic_ja'is tD__a'tquire the prescribed financial competencies, National Treasury, with the collaboration

of various stakeholders and role ﬁiayer_s"in the local government sphere, developed an outcomes-based NQF Level 6 qualification
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in municipal finance management. In terms of the Government Notice 493 of 15 June 2007, _’.-’(1) No‘?n_unicipality or municipal

entity may, with effect 1 January 2013 (exempted until 30 September 2015 in terms of Govef__ni'nent,N otice 179 of 14 March 2014),

/

employ a person as a financial official if that person does not meet the competency levels presg-ffbed for the relevant position in

terms of these Regulations.”

The table below provides details of the financial competency development progres’é as required by the regulation:

Total number of T;;?:;;:;Tvﬁs? Total number of
officials employed by ~ officials that meet

o i erformance/ i
Description municipality completed i P prescribed
/ agreements comply
/ competency levels

with Regulation 16/ !
(Rfegu!atiq_rf'14(4)({)) (Regulation 14(4)(e))

(Regulation 14(4)(a) (Regulat:oﬁ 14(4)(b)
and (c)) and (d)}_

Financial officials

Accounting Officer 0 0 %, 0 0
Chief Financial Officer 1 0 : 0 . 0
Senior managers 2 1 1 ' 3 ' 1
Any other financial officials 5 3 0 ‘ ) =

Heads of SCM Units

SCM senior managers

Table 162: MFMA competenciés

4.5 Component D: Managing the munEc;ipc:l(.Workforce expenditure
/

Section 66 of the MSA states that the accounting offlcer of a municipality must report to the Council on all expenditure incurred
by the municipality on staff salarles wages, allowances and benefits. Thss is in llne with the requirements of the Public Service

Regulations, (2002), as weII as National Treasury Budget and Reporting Regulatlons SA22 and SA23.

ANNUAL REPORT —2020/21




CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFQ___RMANCE

4.5.1 Personnel expenditure

Below is a summary of councillor and staff benefits for the year under review:

Financial year 2019/20 2;)20/_2,-]:"

Actual Original budget Adjusted budget
Description

Basic salaries and wages 4811 5 028 ) 5028 4 869
Pension and UIF contributions 350 j 513 /313 |, ‘ 264
Medical aid contributions 31 s 37 / 37 36
Motor vehicle allowance 517 560 ) 560 489
Cell phone allowance 530 530 . 530 524
Other benefits and allowances 47 47 ) 47 46

Sub total

% increase/ (decrease)

Basic salaries and wages 3488 3974 B 4228 | 3787
Pension and UIF contributions 461 N\ \ 424 451 345
Medical aid contributions 40 sl / 39 27
Motor vehicle allowance 325 : : 180 / 191 148
Cell phone allowance i g3 s 89 78
Housing allowance / < =< . - -
Performance bonus 21 W L 287 . 306 502
Other benefits and allowarices '- 5?‘0 , 383 ‘ 408 370
Post retirement benefit Bbligatit.)ns 89 L= T - e - 5

Sub total-_ 4 5056 5369

% increase/ (decrease) N ¥ 6.19

Other municipal staff

Basic salaries anq_\p{gggs K 77 807‘ ' 81750 86 228 84 154
Pension.and UIF contributions 12741 ‘ 13124 13912 14175
Medical aid contributions L 1976 2101 1970
/Motor vehicle allowance 2412 = 2519 2680 2608
Cgll'bhone allowance ‘ A\ - 165 170 181 175
Housing allowances | 942 1589 1686 1000
Overtime | 5376 2705 2878 3875
‘Othgr benefits and allowances :,:F 1d 041 9141 9704 11543
Long ﬁerviqe awards /47 0 0 0
Payments in lieu of leave ‘ ¥ 2151 0 0 220
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CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFQRMANCE

Financial year 2019/20 2020/21

Actual Original budget Adjusted bﬁ'.dget I~ B . Actual
Description A o e

R'000

Post-retirement benefit obligations 998 1362 g 1184

Sub-total 114911 114 336 ST 120 818 e . 120 90.4" -

% increase/ (decrease) N/A (0.50) 0.07

Total Municipality 126 253 126 220‘/"‘“ 133 045 132 3947

% increase/ (decrease) N/A (0.03) (0.49)

Table 163: Counci!for_aﬁd staff benefits
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CHAPTER 5: FINANCIAL PERFORMANCE

CHAPTER 5

~,

This chapter provides details regarding the financial performance of the Municipality for the 20:-20/21 financial year.

Component A: Statements of Financial Performance

The statement of financial performance provides an overview of the financi_alr performance of the Municipality and focuses on the

financial health of the Municipality.

5.1 Financial summary

The table below indicates the summary of the financial performance for the 2020/21 financial yéar:

Financial summary

2019/20 . 2020/21 % variance

Description Original

Actual Adjustments

~—bpdget budget

Finangial performance

Property rates 39564 40903 o ansa3| )/ 42252 3.9 1.68
Service charges 126769 135 403 1";9;3 5%_8" 131910 (2.65) (1.22)
Investment revenue 284 1155 380 192 (501.59) (97.93)
Transfers recogalsed - 76735 . 84105 93290 89 882 6.43 (3.79)
operational 3 ; \ : \

Other own revenue : 7 g 55258 | f 66 599 66 946 / 53 654 (24.13) (24.77)

Total revenue (excludil o : i)
capital transfers and 298 610/ 1 317 891
contributions) - B /

Employee costs 1 1197.967 119 705 . 126 530 126 815 5.61 0.22
Remuneration of Councillors - 6 286 6515 6515 6228 (4.60) (4.60)
Depreciation-and asset

impairmé/nt 22 679 [~ . 25096 25096 21321 (17.71) (17.71)
Findnce c};argéis""' - 7715 3 %;4; 2795 10 799 71.07 74.12
Materiéi's and bulk purchases 75 047 85 7842 92 180 83392 (2.94) (10.54)
T[a'r;rsfers and grants ! 51Q 500 2183 615 18.74 (254.77)
Other e>§penditure 108 BSi! 106 393 101 841 120 648 11.82 15.59
Total exﬁéhditure 347175 357 140 369 819

Surplus/(deficit) 5 (19 009) (21 463) (51 928)

Transfers recognised - capital /27,800 20811 22784 22446 7.29 (1.50)
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CHAPTER 5: FINANCIAL PERFORMANCE

Financial summary

R'000

2019/20 2020/21 : 2020/21 % variance

Description Original } Adjustﬁiént_s

budget - budget

Contributions recognised - | P
/ N/A
capital and contributed assets €259 / N/A /

Surplus/(deficit) after capital
transfers and contributions

Actual Original budget Adjusted budget

(13 518) 1801 (29482) —~106.11
4 \
Capital expenditure and f;{nds SOurces

Capital expenditu re

Transfers recognised - capital 24 207 20 811 22784 | 20345 (2.29) (11.99)

Pub[lclcontrlbutlons and 1259 0 0 . 0 N/A N/A
donations
Borrowing 645 12 800 0 0l  N/A N/A

Internally generated funds 313 2286 1908 (12 067) 11895 / 115.82

Total sources of capital funds (EEENE)) (198.28)

""-Einanéia.I position

Total current assets 78901 75196 92893 | /85441 | - 11.99 (8.72)

Total non-current assets 558 595 556 396. ) 558 414 b / 542 656 (2.53) (2.90)
Total current liabilities 118 051 73196 127028 145600 |  49.73 12.76
Total non-current liabilities 54403 66 066 50520 46939 |  (40.75) (7.63)
Community wealth/equity |/ 465041 492330 473758 435559 |  (13.03) (8.77)

| .--26898 33270 |/ 27059 0.60 (22.95)

Net cash from (used) operating 22576
Net cash from (used) in\re_gting (19722) . ) (?_>5 897) (24 692) (20 901) (71.75) (18.14)
Net cash from (used) financing | (2989) | 7816| — (1880) (1880)| 51571 0.00

Cash/cash equivalents at the

| er (135) = (1183) 6698 (56.58)

_ Cash backing/surplus reconciliation

Cash;a'ﬁ)d investments available (12 421) s 3 (12 556)

Application of cash and

K N 7 e i 2
investrients (34 ?‘46) (24 124)

Balance - surplus (shortfall) 917 18 563 (36 680)

Asset management

Asset register summary (WDV) 553 503 553 748 553 067 540 446 (2.46) (2.34)
Heptecitionand dxsgt / 22679 25 096 25 096 21321 (17.71) (17.71)
Impairment ]

Renewal of existing assets 0 0 0 0 N/A N/A
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CHAPTER 5: FINANCIAL PERFORMANCE

Financial summary.

R'000

2019/20 2020/21 2020/21 % variance

Actual Original budget ~Adjusted budget =~ Actudl

Description Original s Adjustﬁ'ientg»

budget ; budget

Free services

Cost of Free Basic Services

provided ! 53 211

Revenue cost of free services

provided 12170

o

Variances are calculated by dividing the difference between actual and ofiginal/adjus"tmen;5"budget by the actual
Table 164: Financial performance 2020/21 h

The table below shows a summary of performance against budgets:

Revenue 3 Operating 'expenditu(,é

( 3 ST
Financial year Actual Diff Actual — Diff.

R'000 R'QOO | : R'000
2019/20 406 079 327 669 (78\ 410) ‘ (19) /378 533 341 156'. 37 346 10
2020/21 358 460 340337 (18 123) (5) 357 140 369 819 (12 679) (4)
Table 165: Pé}formar;te qu;inst Qliégets

L

p

The following graph indicates the various types of revenue items in the munigi'j;al budget for 2020/21

Revenue

= Property rates

= Service charges

m Investment revenue

= Transfers recognised (operational)

= Other own revenue

Graph 6.: Revenue
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CHAPTER 5: FINANCIAL PERFORMANCE

The following graph indicates the various types of expenditure items in the municipal budget fgr"iOZO/il_

Operational Expenditure

L Eri;pluyes costs
__nl"Remuneratlon of councillors
/' = Deprediation and asset Impairment
= Finance charges
" Materials and bulk j;urchasgi'.
Transfers and gl_jai;ts

= Other expenc_llfure

P

Graph 7.: Operating expenditure

5.1.1 Revenue collection by vote

The table below indicates the revenue collection performance by vote:

2019/20

2020/21 % variance

Adjdsted Actial Original Adjusted

Vote description 7 Actual budgat ‘ Budget budget budget

Total revenue by vote

327.669

Table 155: ) Revenue by vote

ANNUAL REPORT - 2020/21

348 976

358 460

340 337

(2.54)

Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual

| : ) R'000
Vote 1 — Executive and Counf;if 4'5:220 0 0 81489 100.00 100.00
Vote 2 - Financial Serviceg_--': 44 bSB 43 619 4§ 158 73 405 40.58 38.48
Vote 3 - Corporate SE[Vfées | 7654- 20 _495 \ 24675 561 | (3554.91) (4 300.41)
Vote 4 - Community Sergices 53 16_9 93 881“7 N 91464 12 860 (630.02) (611.22)
Vote 5 - Engineering Services: 718’; 937 150981 197 163 172 021 (11.02) (14.62)
Vote 6 - Electrical Services . 0 0 0 0 N/A N/A
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5.1.2 Revenue collection by source

The table below indicates the revenue collection performance by source for the 2020/21 fjh'anciql’\’/éar\:

~2020/21
% variance

2019/20

Original / Original Adjusted
budget budget budget

Description Actual

Property rates 39564 4[} 903 ] 41543 42 22 3.19 1.68
Service Charges - electricity revenue 82028 :'85 273 85195 | 7-:9 433": (7.27) (7.17)
Service Charges - water revenue 19 492 22 651 21135 | 25 018 9.54 15.52
Service Charges - sanitation revenue 16 589 18 087 ‘17 750 .17- 958 (0.66) 1.22
Service Charges - refuse revenue 8659 9411 9 439‘ . 9431 0.21 (0.08)
Rentals of facilities and equipment 1378 _ 1358 1447 ‘1 407 3.49 (2.80)
Interest earned - external investments 284 1155 380 192 | (501:59) (97.93)
Interest earned - outstanding debtors k 4 815 . 4798 5056 10692 55.13 52.71
Fines 41 877 _ 57326 | - f 5?__3'26 ) 34 559 (65.92) (65.92)
Licences and permits 239 . 580 580 134 (333.26) (333.26)
Agency services 654 ) 968 / 968 302 | (220.17) (220.17)
Transfers recognised - operational e 76 735 84 10;'»"" 93 290 89 882 6.43 (3.79)
Other revenue ? S 6304 % 1890 1570 6568 76.10 76.10
Gains on disposal of PPE 7 \ 0 ol 0 503 | 100.00 100.00

Total Revenue (excluding"&apitql ‘transfers

)
aRlcorTibations) 328 165\._‘.\ 335677 318394 (3.07)

/ S / : T 7
Varianceslare calculated by dividing the difference between actuaI'E'nd_‘origr'nal/adjustments budget by the actual

" Table 167: Revenue by source
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CHAPTER 5: FINANCIAL PERFORMANCE

5.1.3 Operational services performance
The table below indicates the operational services performance for the 2020/21 financial yéér:

2019/20 202021
s, ST
£ Ctl:u'ﬂ' Original 4 Original Adjust
Description (Audited e ke ments
QOutcome) & & Budget .

2020/21 Variance

Water Services 29470 | 33431 35132 | 23993 | (39.34) | (46.43)
Waste Water (Sanitation) Services 19129 12687 | 13031/ /5497 | (130.79) | (137.04)
Electricity Services 84767 94 264 7‘97 080 | - 87758 (7.41) (10.62)
Waste Management Services 23037 14773 i4 9387 13.563 (8.92) (10.14)

Component A: sub-total 156402 160180 . (18.61)  (22.45)

Planning and Development 7097 7574 7 810 14 598 4811 46.50

Road Transport : (-1!20.98) (129.01)

Component B: sub-total (22.27) (26.55)

Community and Social Services 12761 / peo7 | 7562 | (24.52) | (31.01)
Sport and Recreation 8645 [\ 11048 11538 7024 | (57.29) | (64.26)
Public Safety 50201 | 63321 | / 64281 22755 | (178.27) | (182.49)

Housing (301.75) (48.46)

{ (126.26)

Component C: sub<total : 73 589 90 172\ 88 085 38931 (131.62)

Executive and Council - ' . 21949 20.057 23775 22638 11.40 (5.02)
Finance and Administratigri : \ | 59 094 49 461 ) 51630 159763 69.04 67.68

Internal Audit /. . | amss | 182 N/A N/A

Compénent D: sub-total 71272) 77 227 182 401 60.93 57.66

Total Expenditure ./ 340894  347.175 357 140 377150  7.95 5.31

In this table operational income is offset against' operational expenditure leaving a net operational expenditure total for each service.
Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual.

Table 168: Operational services performance
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5.2 Financial performance per municipal function

The tables below indicate the Municipality’s performance with regards to each municipal Fﬁnctigh:

5.2.1 Water services

]
2019/20 /2020/21

Original % variance to

. . A I
Description ctua BUnEet Adjusted Actual budget

Total operational revenue 44 578 (

Expenditure:

Employees 7181 9859 . 10489 - 7 6284 (56.89)
Repairs and maintenance 1753 1216 3187 614 (98.22)
Other 20178 22356 21456 | 17095 (30.77)

Total operational expenditure B (39.34)

Net operational (service) ‘ (59.90)

Variances are calculated by dividing thé‘*qifferen between the actual and originat-budget by the actual

Table 169: - Financial performance: Water services

5.2.2 Waste water (sanitation) services

2019/20 : ¢ 2020/21

% variance to
budget

Original \

Description " Actual
2 . budget

Adj]%lsted budget Actual

Total operational revenue'."'.‘. o : \ 19 266 (62.33)
Expenditure: y J s : 3
Employees . / 5527 | 5383 | 5727 3699 (45.55)
Repairs and maintenance. : 7 3/48 693 : 750 550 (26.06)
Other : 13255 6611 6554 1249 (429.33)

Total operational expenditure ¥ % : 5497 (130.79)

Net operational (service) _ 4199 - 18 588 19 630 13 769 (35.00)
__—Variances are calcﬁlatgzd by dividing the differencé between the actual and original budget by the actual

Table 170: Financial performance: Waste water (sanitation) services
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5.2.3 Electricity

Description

Total operational revenue

Expenditure:

2019/20

Actual

117 428

Original
budget

105 190

Adjusted budget ;

2020/2

CHAPTER 5: FINANCIAL PERFORMANCE

Actual

. % variance to

- budget

(7.39) e

Total operational expenditure

Net operational (service)

83 609
33 820

94 264

10925

87 758

10196

Employees 9173 8859 9424 12661 30.03
Repairs and maintenance 197 1655 . 1655 ; '639 (159.23)
Other 74 239 83750 86 QOD -"'}74 458 (12.48)

Variances are calculated by dividing the difference between the actual and origihal,l;)_udget by'th_e actual

5.2.4 Waste management

Description

Total operational revenue

Expenditure:

Table 171:-

2019/20

Actual

9297

Adjustéd budget

— Actual

% variance to
budget

(2 227.21)

f ™~
Total operational expenditure

Net operational (service) .

Variances are c-alcu‘lrated by'divi(‘jing the difference between the actual and original budget by the actual

(11606) 5449

Table 172:

14773 —

Financial performance: Waste management

ANNUAL REPORT - 2020/21

13563
(12 694)

Employees 9891 8911 (4.34)

Repairs and maintenance 4Sp 664 664 282 (135.00)
| 7

Other 11742 4812 J 4383 4 370 (10.13)
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5.2.5 Housing

2019/20

ke Original % variance to
Description Actual 8 Actual 2 :

budget & - budget

Total operational revenue : (1826.67)

Expenditure:

Employees 1797 1757 |/ /1 1462 (20.24)
Repairs and maintenance 18 70 70 / .8 (827.48)
Other 166 4558 | sl S 120 (3 686.69)

Total operational expenditure 1981 6385 236 1589 (301.75)

Net operational (service) (1 677) (1 807) (o16) . (1352) (33.71)

Variances are calculated by dividing the difference between the actual and origiﬁhl budget by the actual

Table 173: Financial performance: Housing

5.2.6 Road transport

2019/20

% variance to

Description
p Actual btk

Total operational revenue 3697 0 { (98.51)

Expenditure:

Employees ; ‘ > 14‘473 13084 | ‘ 13920 8432 (55.17)

Repairs and maintenance | : 39; 1090 " 1090 39 (2 676.24)
2 7 \ | : 7

Other 7 k7 898” . 8827 .~ 8827 1937 (355.61)

Total operational expénditure. 23001 — 23 837 10409 (120.98)

Net operational (service) ™ Rt o)l BN (21232) (7 854) (128.29)

Variances are calculated by divigihg the difference between the actual and original budget by the actual

Table 174: Financial performance: Road transport
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5.2.7 Planning and development

Description

Total operational revenue

Expenditure:

2019/20

Actual

Original
budget

Adjusted budg‘é__t

R'000",

Actual

. % variance to
“_ budget .

(1.83)

Employees 6096 5537 5793 13583 59.24
Repairs and maintenance 85 162 162 736 (355.05)
Other 915 1876 1885 979 (91.51)

Total operational expenditure

Net operational (service)

7097
(6322)

7574
(5 658)

781

(5894)

14598

_(12716)

Variances are calculated by dividing the difference between the actual and origi-r'ial budget bythe actual

Table 175:

5.2.8 Community and social services

Description

Total operational revenue

Expenditure:

2019/20

Financial performance: Planning and development

—— Actudl

% variance to
budget

(17.14)

Employees L 9~7§9 9416 9507 6636 (41.91)
Repairs and maintenance ] 49f1- 0 0 151 100.00
Other ' 12478 | 0 0 794 100.00

Total operational expenditure

12 761

9416

9907
(700)

112

(24.23)

462.71

Net operational (service) . _ (a 332'](__7-7'7"""-'-{4051_7_

/ —

Variances are calculated by divig:_lihg the difference between the actual and original budget by the actual

Table 176: - Financial performance: Community and social services
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5.2.9 Sport and recreation

2019/20

o %varfé’nce to
_ budget

Original

Description Actual
escrip ctua BUtzer

Adjusted budg'é.t

R000"
Total operational revenue (419.29).'

Expenditure:

Employees 6837 7668 | / /8157 76001

(27.77)
Repairs and maintenance 241 876 : 876 /145 (505.44)
Other 1568 2505 | 2505 | /878 (185.16)

Total operational expenditure 8 645 11 048 X | 7024 (57.29)

(10576) (6.933)

('10 913)

Net operational (service) (5 913) (52.54)

Variances are calculated by dividing the difference between the actual and origin'al.g‘udget b'\'r'the actual

Table 177:  -Financial performance: Sport and recreation

5.2.10 Public safety

2019/20 2020/2:
% variance to

Description hideat

Actual q { '-'-r.,A_c_gua"I.

Total operational revenue 41 703 (1086.87)

Expenditure:

15024

Employees 15"‘259 15 983 17 618 14.72

Repairs and maintenance . 145 638 638 178 (257.51)

Other 7 j34 79_7/ _ 47660 /47660 4960 (860.98)
Total operational expbnditure ™ ..J,.«-‘""so 201 63321 —_ ? a8t 22755 (178.27)
Mo a o atianal (arvite) (8499) C(aasy) ) (5 (17.795) 74.99

Variances are calcu_l_ated by divigii'ng the difference between the actual and original budget by the actual

Tabie 178: Financial performance: Public safety
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5.2.11 Executive and council

Description

Total operational revenue

Expenditure:

2019/20

Actual

Original
budget

Adjusted budgét

2020/21 /

CHAPTER 5: FINANCIAL PERFORMANCE

Actual

% varianhce to

- budget -

82.78

Total operational expenditure

Net operational (service)

Variances are calculated by dividing the difference between the actual and origi}i'al.budget by the actual

21949

23 272

20057
(6 023)

S 23775

(6092)

58 851

Employees 6403 6401 6810 6837 6.37
Repairs and maintenance (17) 205 | 2252 e o) N/A
Other 15 562 13 450 14713 14.88

Table 179:

5.2.12 Finance and administration

Description

Total operational revenue

Expenditure:

2019/20

Actual

Original
‘hudget

_Financial performance: Executive and council

Adjusted budget

% variance to
budget

Net operational (service) ~._

Variances are calculated by divigihg the difference between the actual and original budget by the actual

Total operational expenditure

/59 094

(14 120)

Tgbfe 180:

Financial performance: Financial and administration
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(68 974)

Employees 26 617 28 750 30 249 34 692 17.13
Repairs and maintenance 551 1612 1612 315 (411.71)
Other 31925 | 19 098 19768 124755 84.69
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5.3 Grants

5.3.1 Grant performance

The Municipality spent an amount of R86 million on infrastructure and other projects available which was received in the form of
grants from national and provincial governments during the 2020/21 financial ye’gr. The performance in the spending of these

grants is summarised as follows:

2019/20 2020/21 variance

Description

Actual (audited
outcome)

Budget

R’'000

Adjustments

Operating transfers and grants

Original

Adjust-
ments
budget

National government: 64 391 71 663

Equitable Share 59781 | 67 109 77 480 73778 9.04 (5.02)
tocal Govemnment Sinance 1700 1700 1700 1700 | 0/00 0.00
Management Grant :

Mun|F|pai Infrastructure Glrant (MIG) 699 695 619 595, 0.00 —
— Project Management Unit /

Expanded Public Works Programme P

(EPWP) Integrated Grant 1924 \ 1859 1859 1859 0.00 0.00

Municipal Disaster relief grant 287 0‘ 0 0 N/A N/A

Municipal Systems Improvement

Provincial government:

Human Settlements Developnient |

Grant (Beneficiaries)

300

(53.32)

N/A

N/A

Human Settlements - MLj'nicip_ai'
Accreditation and Capacity Building
Grant -

238

252

5.56

100.00

Provincial Treasury: Financial
Management Capacity Building Grant

401

300

300

(33.67)

0.00

Provincial Treasury: Financial
Managemeng;upport Grant

1000

1000

100.00

0.00

Departlﬁént of Transport and Public
Works: Maintenanceand
Cénstru{ctiﬁ'ﬁ of Transport
“Infrastructure

50

50

N/A

N/A

Df_e;j:artment of Cultural Affairs and
Sport: Library Service: Replacement
Funding

5 856

6207

6207

6207

0.00

0.00

Local Government Support Grant

550

N/A

N/A

Department of Lecal Government:
Community Development Workers
(CDW) Operational Support Grant

408

206

206

206

0.00

0.00
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Description

Department of Local Government :
Thusong Services Centres Grant

2019/20

Actual (audited

outcome)

Budget

R'000

2020/21

Adjustments
budget

Operating transfers and grants

Actual

Original
. budget -

S 2020/21 variance

Adjust-
ments

' .b_udget

Municipal Drought Relief Grant

Other grant providers

Total operating transfers and grants

5.3.2 Conditional grants

75 410

Table 181:

84 105

Operating grant performance

The performance in the spending of the conditional grants is summarised as follows:

Details

2019/20
Actual
Actual

(Audited
~__ Outcome)

2020/21

Ad'justrp'énts

Actual

86 147

0.00
(Sustainability: Operational Support
Grant)
Department of Local Government : NJA

90171 2.37

(4.67)

2020/21 Variance

Variance

Budget

Adjust-
ments
Budget

Local Government Fmance Management ".;1 700 1700 1700 1700 0.00 0.00
Grant g ) \ | \
MIG - Project Managemént Unit / 699 695 " 619 546 (27.25) (13.31)
EPWP 1569 | 1859 1859 1767 (5.19) (5.19)
Municipal Disaster Relief Grant 287 ) 0 0 N/A N/A
Municipal Systems Improvement 0 300 300 0 N/A N/A
Humar? S_etFlt?m_engs_ngelopment Grant 0 4340 300 0 N/A N/A
(Benefluanes]
Human Settlements - Municipal

2 238 144 238 0.16 39.44
Accredltaf.on and Capacity Building Grant &= ( )
Provmcrai Treasury: Financial Management \ 0 401 300 0 N/A N/A
Capauty Building Grant
Provmcral Treasury: Financial Management \ 2296 0 1000 300 100.00 (25.00)
Suppaort Grant |
Department of Transport and Public Works: /
Maintenance and Construction of Transport 0 50 50 0 N/A N/A
Infrastructure
[.’Epartmen.t ohguliural Affaisand Sport: / 5671 6207 6582 5857 (5.97) (12.37)
Library Service: Replacement Funding
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Details

2019/20 2020/21
Actual

Adjustments
Budget

Actual
(Audited
Outcome)

Budget

" 2020/21 Variance

Variance

Budget__

Adjust-
ments

. Budget.

Department of Local Government: Local 447 0 103 103 100.00 0.00
Government Support Grant /
D t :CD i
epar_ment of Local Government: CDW 39 206 331 116 (77.26) (184.82)
Operational Support Grant ;
Department of Local Government: Thusong )
Services Centres Grant (Sustainability: 0 150 150 121 (24.24) (24.24)
Operational Support Grant)
Departmen.t of Local Government: Municipal 1232 850 1971 154 26.34 (70.83)
Drought Relief Grant
Department of Local Government: Municipal
) i ; = .88 0 0 0 N/A N/A
Service Delivery and Capacity Building Grant / /
Central Karoo District Municipality 0 0 400 0 N/A N/A
0 4 30 6996 809 40 04 i
a gnobo ood De op D Q PUD a 4], 0 anda a anga a grao
ding pa 0 a den pa 9 aria a a ated ding
pe ara a0 (] O gad 4, 04 4 a 0

Table 182: * Conditional g.rants;'/

5.3.3 Level of reliance on grants and subsidies
_»/'-- o y :'[
The table below reflects the IQVé] of reliance on grants and subsidies

Total grants and subsidies

3 Percentage
Financial year / rec%wed .
A %
2019/20 105794 327 669 32.29
2020/21 112329 340337 33.01
Table 183: Reliance on grants
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The following graph gives a visual relationship between the two financial years and the trend based on grant received and

operating revenue

Reliance on Grants
400 000 4 33.2
350 000 a3
300 000
32.8
250 000
32.6
200 000
32.4
150 000
32.2
100 000
50000 52
[+} . 318
2019/20 2020/21
=== Total grants and subsidies received 105 794 112 329"
wsmm Total operating revenue ¥ 327 669 340337
=—Percentage 32.29 33.01

Graph 8 Reliance on grants

5.4 Repairs and Maintenance

The following table indicates the Municipality’s expenditure on repairs and n}aintenénce:

2019/20 / 2020/21

Actual i Adjustment Actial Bu.dget
Budget variance
: R' 000 %
Repairs and Maintenance éxpend'i:ture | 3656 6891 ) 7533 2955 (60.77)
Table 184 Repairs and maintenance e:(,«;enditure
P
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5.5 Financial ratios based on KPls

The graphs and tables below indicate the Municipality’s performance in relation to the fipé'hcialfrgtios:

5.5.1 Liquidity ratio

2020/21
Description Basis of calculation v
Audlited outcome Pre-audited outcome
Current ratio Current assets/current liabilities 66.84% 58.68%
Current ratio adjusted foraged | Current assets less debtors > 90 (26%) (19%)
debtors days/current liabilities
. Monetary assets/Current '
Liquidity ratio V g / 2% 4%
liabilities
Table 185: Liquidity financial ratio

5%
4%
4%
3%
3%
2%
2%
1%
1%

0%

assets (dug within one year ) by\the mu

“Liquidity Ratio

2019/20

{

2020/21

Ligdidity Ra}it — Measures thé.municipality’s ability to pay its bills and is calculated by dividing the monetary
icipality’s current liabilities. A higher ratio is better

Graph 9.:

Liquidity ratio
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5.5.2 IDP regulation financial viability indicators

2019/20 4 e 2020/21
Description Basis of calculation -~

Audited outcorfe Pre-audited outcome

(Available cash + ) S
Cost coverage Investments)/monthly fixed 1% ; 2%
operational expenditure : '

Total outstanding service / _
debtors/annual revenue received ; 19% 19%
for services : 5

Total outstanding  service
debtors to revenue

(Total operating revenue -

operating grants)/Debt service 76% i 65%

Denicaverage payments due within financial
year)
Table 186: Financial viability natf'onaf‘kPAg

The following graphs illustrates the compared financial viability indicators for the past two financial years:

Cost Coverage
3%

2%
" /
2% X :
\ 4 /
1% /
1% /

1%
o
0%
2019/20 2020’2‘1
; — )
Cus,t‘fr.‘uverage"- It explains how many mbnths expenditure can be covt;igd by cash and other liquid assets

ayéilable to’the municipality extluding ufilisation of grands and is calculated N
/ 7 \ N\

Graph 10.: Cost coverage
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Total Outstanding Service Debtors

20%

18%
16%
14%

10%
8%
6%
a%
2%

0% 7
2019/20 znzsjn

Total Outstanding Service Debtors — Measures how much money is snll awed by the commumrv for water, elecmclt'y,
waste removal and sanitation compared to how much money has been paid.for these services. Itss calculated by

dividing the total outstanding debtors by the total annual revenue. A lower score | is better. ke

/ "

Graph 11.: Outstanding service debtors to revenue

" Debt Coverage

65%
Y

2019/20 zozojn

{excludlng grants) This in turn represents the ease with which debt paymenfs can be accomodated by
_the munj€ipality \ /

Graph 12.: Debt coverage

5.5.3 Repairs and maintenance

The f0|‘|)0\.'\'fl};g table illustrates the Murlicipalit?"s proportion of operating expenditure in relation to repairs and maintenance:

B 2019/20 2020/21

Description sk Basis of calculation
: Audited outcome Pre-audited outcome

“Rand M/(Total revenue

Repairs and maintenance S
: excluding|capital revenue)

1% 1%

Table 187: Repairs and maintenance
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5.5.4 Borrowing management

The following table and graph illustrate the Municipality’s proportion of capital charges in:ré'latio____n to operating expenditure:

2019/20 ( 2020/21
Description Basis of calculation e uSi
Audited oudtconte Pre-audited outcome
Capital charges to operating Interest and principal paid/ '20/ / ' 1%
expenditure Operating expenditure D £ °
Table 188: Borrowing_nianage_rﬁlent

Capital Charges to Operating Expenditure -
2.5%

2.00%
2.0%

1.00%
1.0%

0.5%

0.0% :
2019/20 2020/21

Capital Charges to Operaling Expendi!ur.'é‘_‘rclﬁo is"t._ah:uluied by dlvld.ﬁ;g th fl;i"ﬁ"bf-rc_g tal inier_e’lsf
and principle paid by the total operating expenditure 4 /

Graph 13.: Capital charges to aperut':’n_g expenditure

5.5.5 Employee costs”

The table and graph below i_Ilustrate the Munitipality'_s portion of revenue sperl,t-"bn employee costs for the past two financial

years:

" 2019/20 2020/21

Description e _ Basis of.calculation
S Audited outcome Pre-audited outcome

T Employee costs/(Total revenue -
Employeé costs piAY ‘/( -

capital revenue)

40% 40%

e B Table 189: Employee costs
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Employee Costs

45.00%
40% 40%

40.00%

35.00%
30.00%
25.00%
20.00%
15.00%
10.00%

5.00%

0.00% 4 v
2019/20 / 2020/21

Employee cost — Measures what pertion of the revenue was spent on paying employee_lé'osis. II__j!':
calculated by dividing the tolal employee cost by the difference between total revenyé an .

capital revenue.

2k

Graph 14.: Employee costs

Component B: Spending against Capital Budget

5.6 Capital Expenditure: Sources of Finance

N

The table below indicates the capital expenditure by funding spurcé for the 20'20/2_‘1’financial year:

2019/20 ? 2020/21

! \ i Adjusts Actual to
Details - sy “Audited Original, \ ment to

oTcame Budget (Oﬁ')., getial (0] ] o8

Bﬁ“dget Variance

l Variance

: ~ Source of finance

\

De.r.ci'ipt_ion
External loans ) ' B 645 M 0 0 0 N/A N/A
Public contributions and donations _ _ 1259 0 0 0 N/A N/A
Grants and sqlg;i_dies o ' . 24207 34 925 22784 19529 (34.76) (9.32)
Own funding __ ‘ 313, 972 1908 1372 | 9633 (55.16)

(31.21) (10.56)

External loans

Public contributions and donations | 0 0 0 0

Grants and subsidies | 92 97 92

own funding

Capital expenditure

Description R'000
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Details

2019/20

Audited
outcome

Original
Budget (OB)

Adjust-

ment
Budget (

2020/21

CHAPTER 5: FINANCIAL PERFORMANCE

Attual

Adjust-.
“.ment to

QB

_ Actual'to

(0]:]

Variance

Total

26423

35897 -

(31.21)

Variance
Water and sanitation 2837 9 856 13 662 11881 38.61 (18.06)
Electricity 17 821 7320 " 5714 4505 | (28.77) (9.69)
Housing 51 0, 0 of Na N/A
Roads and storm water 2314 1831 2620 2278 |) 43.10 (18.67)
Other 3399 16890 3196 2237°| (81.08) (5.68)

(10.56)

Percentage of expenditure

Water and sanitation

Electricity 67 20 21 ‘ 22
Housing y (')/ s 0 0
Roads and storm water 9 ! 5 11 11
Other 13 ‘ a7 13 11

Table 190: Capitul spending by funding":ourc,e

/

Component C: Cash Flow Management aﬁ'd_____.lﬁvestments

Cash flow management is critical to the municipality as it enables the organisation to assess whether enough cash is available at

any point in time to cover the_,Cb’unciI's commitments. Cash flow is rigorously managed and monitored on a regular basis.

5.7 Cash flow . '

The table below reflects the Municipality’s cash flow for the financial year:

R'000

: 2019/20 2020/21
Dé;?:ription i
: Y justed
; A riginal
udl)ted outcome  Original budget budget

/

Cash flow fr,oﬁ'i operating activities

Receipts

Réte-pavers and other 141 274 183 418 152778 165722
Government -operating 79 081 84 105 93 290 89 207
Government -capital 32290 20811 22784 15793
Interest . 284 5953 5436 192

Payments

Suppliers and employees (227 332) (263 765) (236 039) (237 135)

ANNUAL REPORT —2020/21




CHAPTER 5: FINANCIAL PERFORMANCE

Cash flow outcomes

R'000
2019/20 ' 2026/'21
Predi Audited outcome Original b:ﬂdggt"’ A:i:;t:td S y VActua.l. y
Finance charges (3021) 3-124) (2 795) (6720)
Transfers and grants 0 (500) (2183) 0

Net cash from/(used) operating activities
Cash flows from investin f'fil:tivitjE/;
Payments “‘ G
Net cash from/(used) investing activities (19 722) (35 897) (24 692) (20 901)
Cash flows from financing activities :
Receipts

I Pavments

Repayment of borrowing (2989) (4 984) (1 880) (1 880)

Net cash from/(used) financing activities (2 989) (1 880) (1 880)

Net increase/ (decrease) in cash held 6 698 4278

Cash/cash equivalents at the year begin: (12 556) (12 556)

Cash/cash equivalents at the yearend: (5 858) (8 279)

e Table 191:

Gross outstand;ingzdebtors per service

/
 Cash floly

5.8

The table below reflects'the d_ébtor’s analysis per service for the previous financial years:

7

. Economic
Trading services e
P services.

i 'Housing rentals

Financial year

(Electricity and

(Sanitation and

water). refuse)

“-R’000 : R'000
2019_/20// 18 074 . 23137 R 32174 35 46 373 119792
202:0/21‘__, . 29147 29679 44 877 48 42 906 146 656
Diffe're'}rlrce 11073 6541 12703 13 (3467) 26 864

% Erowth year
an year

N\
\

\\28

39

38

Note: Figures exclude provision for bad debt

..? Table 192:

Gross outstanding debtors per service
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The following graph indicates the total outstanding debt per type of service for 2020/21:

7 7
Total outstanding debt per type of service’

50000 70
45000 o

40000
50

35000
40

30000
30

25000
20

20000
10

15000

10000 o
5000 s
o -20
Rates Trading services Economic services Housing rentals Other.
(Electricity and water) (Sanitation and refuse)
— 2019/20 == 2020/21 =2 growth year on year

Graph 15.: Debt per type of service

5.9

Total debtors age analysis

The table below reflects the Municipality’s debtors age analysis for the past twq_fi:na ncial years

Financial year

Less than 30 days

Between 30-60 da\,‘rﬁ‘s

Bei"Ween 6!

More than 90 days

% growth year on
year

Note: Figures-exclude provision for t:;'ad debt.

“Table 193:

Service debior-age analysis

ANNUAL REPORT - 2020/21

R'000 R'000
2019/20 24632 4214 2 607 296 749 328 202
2020/21 " 14033 4631 14369 361088 384120
Difference /(10 600) 417 64 339 55917
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Age analysis of debtors

400 000 > r 80
350 000 50
300 000

a0

250 000
20

200 000
150 000

-20
100 000

50000

5 [ = ey

Less than 30 days Between 30-60 days Between 60-20 days More than'a0 days

e 7019/20 e 2020/21

9 growth year on year

Graph 16.: Age analysis of debtors

5.10 Borrowing and investments

Infrastructure needs to be replaced and therefore 'errowings for periods of 15 years are taken up to lessen the impact on

consumers.
5.10.1 Actual borrowings

The tahle below reflects the municipality’s financial positions relating to Borrom’fings:

/

Actual borrowings

R' 000

Instrument ’ \ \ ; 2019/20 2020/21
Long-term loans (annuiiy/reducing balance) T - ] 6 687 5807

Financial leases h ) e i 1978 977

Table 194: Actual borrowings

5.10.2 ng_i,cipal_in_vestments

Actual ihvestments

“R'000
2019/20 2020/21

Ir_)\festment type
Actual Actual

“Fotal : / 2743

Table 195: Municipal investments
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CHAPTER 6

Component A: Auditor-General Opinion 2019/20

6.1 Auditor-General report 2019/20

6.1.1 Audit report status: Disclaimer

Main issues raised

Corractlve steps mplemented / to be implemented

Property, plant and eqmpment

The AG was unable to obtain sufficient appropriate audit evidence
that the Municipality recognised items of property, plant and
equipment (PPE) in accordance with the Standards of Generally
Recognised Accounting Practice (GRAP) 17, PPE, as the AG was
unable to confirm that all items of PPE were recorded due to the
status of accounting records. The AG was unable to conﬁrm the
completeness of PPE by alternative means. Consequently, the AG
was unable to determine whether any adjustments were necessary
to PPE, stated at R451 million (2018/19 R537.2 million) in'note 2.1
and 2.2 to the financial statements

The AG was unable to obtain sufficient and appropriate audit
evidence that taxes had been properly accounted for due to the
status of the accounting records. The AG was unable to confirm the
taxes by alternative means. Consequently, the AG was unable to
determine whether any adjustmeiit was necessary to the taxes,
stated at R9.1 million in note 21 to the financial statements

The AG was unable to obtaln sufflc:ent and appropriate audlt
evidence that receivables from excharnge transactions had been
properly accounted for due to the status of the éccou_ntin’é records.
The AG was unable to confirmthe receivables’from__.e’i(change
transactions by alternative means. Consequently, the AG was
unable to determine whether any adjustment was necessary to the
receivables from exchange transactions, stated at R21.1 million in
note 10 to the financial statements

The AG was unable to obtaln sufficient and appropriate audit

“eviderice that cash and cash equivalents - liabilities had been
properly accounted for because the Municipality did not submit the
reconciling bank reconciliation. The AG was unable to confirm the
bank reconciliation by alternative means. ‘Consequently, the AG was
unable to determine whether any adjustment was necessary to the
cash and cash equivalents - liabilities, stated at R15 4 million in note
12.2to the fmanmal statements

The AG was unable to obtain sufficign"t and appropriate audit
evidence that revenue from exchange transactions — service charges

ivables from exchange transactlons‘

Cash and other casr) equivalents - liabilities

/ /
/ o .
Revenue from exchange transactions — service charges

The Municipality will go out on tender to appoint a consultant to
assist with the unbundling of infrastructure consistently. Service
provider will be appointed 1 July 2021 /

The Municipality already recalculated and evaluated the VAT to
adjust ’

The Municipélity will investigate receivables from exchange
transactions and adjust where necessary. The Municipality will
implement controls to ensure that receivables will be properly
accounted for

The Municipality appointed a consultant to assist with the reconciling
of the bank reconciliation without any cost

The Municipality will investigate receivables from exchange
transactions and adjust where necessary. The Municipality will
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Main issues raised

Corrective steps implemented /,to be imblemented

had been properly accounted for due to the status of the accounting
records. The AG was unable to confirm the revenue from exchange
transactions — service charges by alternative means. Consequently,
the AG was unable to determine whether any adjustment was
necessary to the revenue from exchange transactions — service
charges, stated at R125.3 million in note 28 to the financial
statements

implement controls to ensure that recewables will be properly
accounted for

i 7
Reversal of impairment loss/(impairment loss) on regeivables
/ /

The AG was unable to obtain sufficient and appropriate audit
evidence that impairment loss on receivables had been properly
accounted for due to the status of the accounting records. The AG
was unable to confirm the impairment loss on receivables by
alternative means. Consequently, the AG was unable to determine
whether any adjustment was necessary to the impairment loss on
receivables, stated at R48.7 million in note 42 to the financial
statements

The Municipality will investigate impairment loss on receivables due
to the status of accounting records and ddjust where necessary. The
Municipality will implement cgﬁtrois to ensure that receivables will
be properly accounted for

Irregular expenditure

The AG was unable to obtain sufficient and appropriate audit
evidence that the Municipality recognised all items of irregular
expenditure, as | was unable to confirm that all items of irregular
expenditure were recorded due to status of accounting records. The
AG was unable to determine whether any adjustment was
necessary to the irregular expenditure — current year, stated at
R35.8 million (2018/19: R58.9 million) in note 51.3 to the financial
statements

The Municipality will investigate all contracts to determine
irregularity and adjust where necessary

Capital comi"‘nitmen?s

The AG was unable to obtain sufﬁgier’it/and appropriate audit
evidence that capital commitments had been properly accounted
for due to the lack of contract‘management. The AG was unable to
confirm the capital commitments _bii"alternative means.
Consequently, the AG wa__s"/unable"to determine whether ény
adjustments were necessary to the capital commitrments, stated at
R2.4 million (2018/19: R17.2 million) in note 2. 11 to the financial

statements ;
o

The Municipality will investigate all contracts to determine
irregularity. and adjust where necessary. Capital commitments
register will be monitored monthly

/ Matefial uncertainty relating to-going concern

Statement of financial position:

The statement of financial position, which indicates that the
Municipality’s cUrrent liabilities exceed its current assets by R40.7
million &% at 30 June 2020. This event or condition, along with other
matlérs as stated in-note 60 to the financial statements, indicates
that a materlai uncertainty exists that may cast significant doubt on
“the Munlmpalltv s ability to continue as a gOmg concern

Emphasis

The Municipality will investigate new revenue streams to increase the
revenue and implement strict credit control and debt collection
policy

of matters

ﬁe_statement of corresponding figures:

As disclosed in note 46 to the financial statements, the corresponding
figures for-30 June 2019 were restated as a result of errors in the
financial statements of the Municipality ai: and, for the year ended,
30 June 2020

Ensure that prior year errors do not occur again.

Material imp'airments:

Implement Credit Control and Debt Collection Policy
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Main issues raised

As disclosed in note 10 to the financial statements, the Municipality
provided for the impairment of receivables from exchange
transactions amounting to R71.6 million (2018/19: R65.7 million)

Corrective steps implemented /,to be imble_r_nented

Material impairments:

As disclosed in note 11 to the financial statements, the Municipality
provided for the impairment of receivables from non-exchange
transactions amounting to R194 million (2018/19: R9.6 million)

Implement Credit Control and Debt Collection Policy

Material losses:

As disclosed in note 52.8 to the financial statements, material water
losses of 1598 802 kilolitres (2018/19: 1 131 809 kilolitres) were
incurred, which represents distribution losses of 56% (2018/19: 45%)

Repair and replace broken meters to account for all water being
purchase or lost :

Table 196: Auditor-General report 2019/20

Component B: Auditor-General Opinion 2020/21

6.2 Auditor-General report 2020/21

6.2.1 Audit report status: To be announced

\

6.2.2 Auditor-General Report on the Finanﬁial Statements 2020/2____1

The AG Report and the Audited Annual Financial Statements.is not available a_t'tﬁe time of compili'ng’;che report.
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£3) The annual report of a municipality must include -

fer}

thi
fed
td}
fed
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fg
{hi
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x
the armnuat financial statemeents of the municipality, and in addition, if section

F2XH 23 apphies, comselidated snnual fnuncial statemens, as submitted to the
Auditor-General for awdil bn ferms of soetion 12648

L

the Auditor-Generad s audit repornt by torms of secton 1264 3 on those Sinancial
satcmonts;

the annual performance report of the mumcipality preparcd by the municipal-
iy i terms of section 46 of the Mumicipal Systems Acy

the Auditor-Gieneral’s audit report in tenms of scotion 45¢h) of the Municipal
Systems At

sesament by the musicipality’s accounting officer of any arears on
municipal taxes and service charges;

anr assessment by the municipabity’s accounting efficer of e mimaipalny's
performanee against the measursble performance objectives referred o in
section 1 73wk} for revenue collection from each revenne source and for cach
vore i fhe municipality's approved budget for the refevant financial vear:
particulars of any corrective action taken or to be taken in responsc to issucs
rawwed m the audit repons referred to i paragraphs (b and ()

any cxplzpations that may be necessary to clarify issucs m connection with the
fmangial statements:

any miormmstion ws determined by the municipality:

any recommendations of the municipality's andit committee; and

any wther information as may be preseribed.

50
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s . .
(4} H the Audilor-General s snable o complete an audit withine three months of
receiving the financisl statements from an accounting officer, the Auditor-General mast
promptly subm a repon ovtlining the reasons for the deluy fo the relevant municipality 45
of Frencipal catity and to the selevist proviocial legislatre and Porfiament.




Coansequences of non-compliance with certain provisians

133, (1) 1 vhe secounting officer of n municipality or wanicipal cntity Tails to submait
financial staterenis to the Auditor-General 1 accordance with esction 126{[jor{2), ar
o the maver Gails to table the anaual report of the municipslity or o munielpal catty o
the counetl e accordarce with section 1272

farf

i

i)

fil}
f¢)

i

1he mayor mmst prompily table m the councif o wrillen explanstion sclting oul

the reasons o the Tulare;

the Auditor-Cieneral, in the case of any aliere o submit Fnancial statements

for auditing, must prompiby--

(1 nform the spesker of the council. the Nutional Troasury and the MEC for
tocal government zrd the MEC for Gnance in the provines of such
Faibiare; and

(i} issue o specis] repert on the falure to the refevant provincial legistanie:
and

the municipal councid-—

{1} nmst reguest the apesker or any other councillor 1 mvestigase e
reasons {or the fatfure and report 1o the council:

() must ke sppropriste siops toe ersure that the Bauncial vstements ase
submitted o the Auditor-General or that the annual report, including the
financial statements and the sudit report on those statements, s tabled in
the council, a5 the case may be: and

(i1} may order that disciplinary steps he taken agaimst the accousting officer
or ether porson responsible for the faitare:

the provincesl oxeeutive may intervene i the municipaliey in tevms of section

139 of the Constitutron;

the National Treasury may lake appropriate steps agaimst te municipality

wrms of section H2 el and

the provincad treasury may take appropriafe sieps against tie munieipality in

ferms of seetion Sk,

{2} The Audrer-General must submit to Parliament and the provincial legislatures-—

farj

ihi

by no fater than 31 Ociober of cach yeus, the names of any municipalivies or
mnicipal wntitics which have faifed to subimnt their Grancial siatoments o the
Auditor-General in terms of section 1246: and

al guarterly intervuls thereailos the names of any municipalities or musieipal
entities whase financial statements are still outstanding at the end of cach
intervat.
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