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CHAPTER 1: MAYOR'S FOREWORD AND EXECU MMARY

1.1 Municipal overview

respect of its core

This report addresses the performance of Beaufort West Municipality (BWM) thern Cape'i

legislative obligations. Local government must create the participatory

is prepared in terms of Section 121(1) of the Municipal Finance Management Act (MEMA), of which the Municipality

must prepare an annual report for each financial year.
1.1.1 Vision and mission

The Municipality committed itself to the following-vision and mission:

Vision:

e people are develo,;ed and live in harmony

“Beaufort West, economic gateway in the central Karo

Mission:

To reflect the will of the’South African people as erﬂected in the Co tion and by Parliament:

Service Delivery: To provide excellent sen icesf,tgjuhe residents of Beg

fort West Municipality
Growing the Economy:To implement/infra tructure to gr;\’/?\;?ﬁg%onomy and create jobs

Staff: To have an equipped, skilled’and motivated sta#’;;cggﬁghment

Well-run Administration: establish a sound, efficient and effective administration for the Municipality

Financial Sustainability: Collecting all debtors and paying creditors in time

LN A

disabilities

ANNUAL PERFORMANCE REPORT - 2021/22




CHAPTER 1: MAYOR'S FOREWORD AND EXECU MMARY

Strategic Objectives:

B

& Provision of basic services to all the people in the municipal area

& Provide for the needs of indigent households through improved se

® To facilitate investment and maintenance of economic and /social’ infrastructure to ensure infrastructure-led
economic growth and development

® To enable education and skills development to equip people with-economic skills

& Sustainability of the environment

& Establishment of a well governed and accountable administration

& Ensure liquidity of the administration

® Transparency and participation \

1.2 Municipal functions, pop at@\andgmwglvie

1.2.1 Population

The table below illustrates the population in the municipal area as per/census 2001 — 2011 and the Socio-economic

profile 2017 and 2020: o

Population 2001 2011 2018 2020

Number of people /
residing in the Beaufo 43 284 49 586 53 168 51074
West municipal area

Census 2001 and 2011 Soc/o-ecoznoog/c profile Soc:o-eco;oozlglc profile

. Demographic information of the municipal area — Total population

1.2.2 Population by ra

The table below reflects on-the race classification of the population within the Beaufort West area:

S Coloured L T % White % Other % Total

African Asian

42

0.1 4528

6923 31792

241 0.5 4539

8103

Census 2001 and 2011

Table 2. Population by race

ANNUAL PERFORMANCE REPORT - 2021/22




CHAPTER 1: MAYOR'S FOREWORD AND EXECU MMARY

1.2.3 Population by age

The table below includes data about the composition of the population per age go
Year 0-18 19-30 31-40 41-50 51-65 66 — 120 Total
V ~
2001 17 938 7 848 6 048 4 896 4 321 2233 43284
2011 19 132 9162 6 508 6 030 6 091 2 663 49 586
Census 2001 and 2011

Table 3. Population b

1.2.4 Households

The number of households within the municipal area is 13 619. The size of a household is'about 5 people (as per Census

2011).

The table below indicates the growth of househo ds\

| 2019/20 2020/21 2021/22

Households 2018/19
Number of households 12 823 \ 13619 I 13 619 13619

T(%Qe 4, %ﬁzl number of households T
1.2.5 Demographic Information

a) Municipal Geographical Information

Towering mountains and rolling plains-welcome you to the
Beaufort West region. Beaufort West, th oldest and

largest town in the Central Karoo, lies in an anclent area

which once was now a semi-desert area named%

“thirst land”, making i is ancient area of
the Karoo is considered one most interesting
arid zones and-holds intrigue for istorians and

gricultural district based mainly on sheep farming and meat production. Strategically positioned on the N1 National
Road, which links Cape Town with ’dhe |nter|or and northern parts of South Africa, BWM maintains a minimal but steady

growth due to the high’ volu/me of passing road traffic.

ANNUAL PERFORMANCE REPORT - 2021/22




CHAPTER 1: MAYOR'S FOREWORD AND EXECUHVé ;ﬁMMARY

The nearby Karoo Natlonal Park |s&nat|onal asset which

\ \

aims to reclaim the omglnal rora of the Ka?qo and is one of

\ \

the chief tourist atfractlons in the reglm boast‘ng a wide

variety of endemu: W|IdI|fe The mun|C|paI a(ea covers
/

apprommatély 16 330 km? with the town 5|tuated\851 \\\

/

meters above ;ea level between the Gamka and Kuils R|vers Y
/ /

The town UESJUSt south of a rldge of hills and north of the
/

Nu‘weveldMountams in the/Centra(I Karoo where rocks date

\

back some 230 rmhon years Not only was the first reptile

fossil dlscovered in the area but Beaufort West has been

§ N

described as the world's richest collecting ground for fossils. The town's hlstortc\centre\gwplays an electric mix of

historical architecture that makes a stop-over he/e'e'é"S'entia,l,,.,,,,, g N

Summer rains normally begin with light shower&aro@nd October. Raln is very ‘sporadic and mosﬂ}«bccurs in the form of
thunderstorms. Snowfalls can occur as late as Eeptember and the fwst s;mwfalls reached/ ground level in 2011.
Temperatures increase dramatically during Novemberand remaln hlgh untll F/ebruary, reachln/g highs of between 38 and

48 degrees. The mid-winter months of June and July aretold a\nd chy wwﬁ temperatures falling well below zero.
\ V /
In the year 2000, the smaller runal towns of Merwewlle and I\\elspOO{t were incorporated into the BWM, and since June

2011 the town of Murraysbu/g has also. been B\DMA of the Muf\apa\tK

/N

AN

b) Wards /S \\ \
/ | | \ /B
// // ) ‘ \ /
The Municipality is/structured into the folloylng 7wards: \V
L N Y
Ward ‘ Areas
Y S /
1 Murraysburg.and Mmréysbu;g/ rural areas
\\ /
5 Nelspoort, Nelspoort rural, Noord Einde, part of Hillside, central town, part of rural areas of Beaufort West and
| partof Hospital Hill N
3 | Part of Rustdeﬁe\EssopviIIe \amq\Nieuv Park
/4/ Part of K\R}EMandle\nKosi, De Lande,\pa\rt of central town and southern part of Hospital Hill
/5 Part of Kwa Man lenko§1}\ part of Rustdene, Paddavlei, Hooyvlakte, New Lands and New Town
/ 6 Part of Rustdene aﬁ\:l Prince Valley
7 Part of rural Beauforﬁ Westq“ part of Hillside I and II, Toekomsrus, Merweville and rural parts of Merweville
\\\ Table 5. Municipal wards
\\\ \\\ y /”
\\\ \\\\ / //
AN .
N \\ // /
AN AN 4 /
N N // /
\\\ Y/ //
N /
\\\ / ANNUAL PERFORMANCE REPORT - 2021/22
NV,




CHAPTER 1: MAYOR'S FOREWORD AND EXECUTIVE /SE]MMARY

Below is a map that indicates the municipal area and wards:
N | Beaufort West
] Municipality
Northern Cape ‘, AN .
/| .
® Lege\ﬁu ~
‘i\: ® Towns \\\)
¥ et J w— NIDOO 10308 h .
L\ s 4 < — PIOVINCIN NG MO 10305 h
4 4 AN P 7 A //\\\ st Beautort West Municipaty:
. 1. . /_ ’ // p wards

A / /| 2] wunicipal acea

AN % / Western Cape Municipalities

Prince Albert
Municipality

B

Baastort West Muric
Cace Towr

Laingsburg
Municipality

Data: Surveyor-General; Dept of Rural
Development & Land Reform,
Municpal Demarcaton Boarg

Scales1:1 420 000

Date: May 2014

"
W v Z
r“ \\
[} 125 25 50
L i L
/ / \\\
Merweville g \

/ / \ |
/ \

|
Merweville is a sma}f town srtuated 160 km south west of

Beaufort West and 40 km from Prince Albert Road statlon

/

This Central Karoo town Ires in aprcturesque area of pIarns%%"
often linked to the Nevada Desert reglon of the United

States. It ‘was- establrshed around 1897 on the farm of

J?)bus van_ der Bul a Jack\ of many trades Tarmer
o)

p}e/eper postmaster ~magistrate e and Justrce of the
NN
/ peace. N\ \

/ \

/He built a church that was later used as a school. Merweville lies in the koup, which means "caul fat", and was so named

by early indigenous inhabitants Who feIt that the patches of golden veld grass, interspersed by dark brown soil,

AN

AN

\rESembIed the fat and blood vessels surroundlng a sheep’s liver. The reason for this name is quite apparent at the onset

of W|nte1< when the\veld is Iess J(ush and the gold and brown patches become evident. Merweville maintains a great deal

N

of the charm of earller days/and ré an ideal spot to rest, relax and unwind from the pressures of modern-day city life.

N / ANNUAL PERFORMANCE REPORT - 2021/22
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CHAPTER 1: MAYOR'S FOREWORD AND EXECUHVé SGMMARY

Murraysburg // o
~ N

Murraysburg, a typical old-world Great Karoo town that lies
160 km north-east of Beaufort West, became Ward 1 with
the new demarcation and as a result became a DMA of the
BWM, after it was previously a DMA of the Central Karoo
District Municipality. Murraysburg, located at the foot of the
Sneeuberg Mountains in a scenic mix of mountains and
plains, offers tranquility for environmentalists and eco-
watchers. In the late 18th century a bloody and vicious war

of revenge and retaliation raged for many years between

missions and killed many of the San, who hunted the livestock of the farmers L N
< \ N /
The region was very unsettled by stock theft, mu(ders and reprisal expedltlons against. the San At the beginning of the

19th century, the San began to move towards the Kalaharl and eventually the farm Eenzaamhe/dwas bought from Mr.
N\ 7/

Kootjie Burger where after the farm became the town Qf MuYraysburg It w/as a “church town , meaning that the
\ \ / //
Dutch Reformed Church (DRC) exercised full control overthe town and its inhabitants.
. \
Below picture shows the beauty of Murrayébxgduring a snow\fille&winter season:

y // ~_ \\ \
/ \\\ \
/ \\\ \ \\ \

/ \ ‘\ \

>
The new town was named/after Reverend Andrew Murray, minister of the DRC in Graaff-Reinet. The "burg” derives from
/ 4 V

/// '7777777777777777777777777777777
the Dutch word meanmg PR O ERIC)
. N - / /// /
I \\\ \\\ // /
Nelspoort N N/
. B /
N Y,

Nelspoort, S|tuated 56 km northf Beaufort West, is a

\

small communlty in the depths of the Central KarQo The

\

Bushmen and ‘Khoi V|s1ted the%undmg he@ds and

/Ieft/{elr mark in rock e}ggvmg . Long S|nce the

/
B{Jshmen, the area became a haven for those with chest
/ \
( \ \
\ail\ments. \

N / ANNUAL PERFORMANCE REPORT - 2021/22
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CHAPTER 1: MAYOR'S FOREWORD AND EXECUTIVE SGMMARY

As early as 1836, Beaufort West's dour but well-loved Dr. John Christie appealed to people to "breathe" the air of the
Nuweveld Mountains. White farmers later established their homes here and for a whlle the sanatorlum brought peace

and healing to many tuberculosis (TB) sufferers. Established in 1924 through the efforts of Dr. Alfred Jasper Anderson

and John Garlick, a philanthropist, the Nelspoort area was identified as an, rdeat Jocatron for "the first chest\hosprtat\on

/

the African continent." By 1969, the first psychiatric patients were adrmtted The disastrous socio-economic effetts of
tuberculosis had decreased by then and the disease could be treated wlth drugs at home The old magic mountarn
method of healing with good food and fresh air was a thing of the past and thus Nelspoort devoted itself to psychiatric

patients, maintaining only one TB ward Today, both roles havedecllned
9 Key economic activities

Agriculture forms the backbone of the Beaufort West economy and accounts\t‘or the Iargest labour to date. Despite the

.

harsh climate and poor carrying capacity of the veIdt it still offers opportunities for growth and employment creation.

The Municipality is dependent upon the foIIowmg main economic actlvrtres

DN /

Key economic activities Description

Fresh meat (mutto‘n&gam\e\ Karoo lamb, /oétrichﬂ///éoat,'"'b'eef),,,,

Processed meat (bilto‘ng, cold meats, /’/aroé/wors”)

Fresh fruit and vegetableé\(figs,iot'w/es, ap/r/icots, grapes, herbs)

Agriculture and agri-processing - Processed fruit and vegetabfe\s (chutrréy, dried figs, olives, jams)

< N
Vs Animal bi-products (skins, hides, wool\*nohair milk)

// Processe\d anlmal bi-products (Ieather products dairy products, wool and mohair products)

Other (traps for oroblem animals — manufacthrrng and servicing)

The transportatron sector in the CentraT»Karoo is one of the strongest contributors to the
Transportation g reglonar economy and completely dominated by Beaufort West, which contributes 86.4% of
| the tofal gross domestic product in ;hy sector

‘Wide- open spaces, magnificent landscapes, panoramas and the sense of solitude attractions

\Hlstorrc\a\nd cultural attractions

e T~ DN A Table 6. Key economic activities

N /// ANNUAL PERFORMANCE REPORT - 2021/22
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CHAPTER 1: MAYOR'S FOREWORD AND EXECU MMARY

1.3 Service delivery overview

1.3.1 Highlights: Basic services delivery performance

The table below shows the Municipality’s achievement with regards to invery:

Highlight Description

Construction of 2 new reservoirs 400kl and,200k! reservoirs const/ﬂ:}c@d

Service vehicles certified to be used safely. Now 3 out of 6 //ehicl certified by service provider and the other 3
available for use instead of 0 out of 6 vehicles need repairs

Received funds from the Department of Transport and Public 60% dgw Environmental and Social Sector
EPWP Conditional Grant projects 9 months'as of July 2021until March 2022

Table 7. Basic services delivery highlights

1.3.2 Challenges: Basic services delivery

The Municipality faced the following challenges during the year\

Service area Challenges Action to address
Water Services Vandalism to boreholes and pumpstatio Aprp;lj\/\f'S'r\r dget funding
Sanitation Services Vandalism to pumpstatﬁa{\ Apply for budget funding
Financial constraints limitin oveM Electricity must be ringfenced to show the

Electricity Services . . . .
_maintenance on electrical network true income and expenses incurred

. Limited air space at the Vaalkoppies Waste Request funds for alternative or
Waste Management Service e . .
Dlsposzil\s\lte expansion of current site

\
Tqble 8. Basic services delivery challenges

Lo
1.3.3 Proportion of’‘households with access to basic services

The table below indicates the Municipality’s performance related to/bésic services provided:

2020/21 2021/22
Water - minimum service level and above percentage 98% 98%
Sanlt}kﬁ - minimum service level and above percentage 96% 96%
lee/ctricit < ﬁwl/nlir;um\seﬂge level and above percentage 100% 100%
Wayécollection - minimum%rxice IeNand above pe\rcémtage 100% 100%

\ Table 9. Households with minimum level of basic services

ANNUAL PERFORMANCE REPORT - 2021/22




CHAPTER 1: MAYOR'S FOREWORD AND EXECU MMARY

1.4 Financial health overview

1.4.1 Highlights: Financial viability
The table below indicate the highlights faced during the financial year:

Highlight Description

Financial Recovery Plan (FRP)

Budget Funding Plan

approved by Council

Table 10. Financial viability highlights

1.4.2 Challenge: Financial viability / T

The table below indicates the challenge faced during (\eﬁﬁh\a’neial,,,ygg r: \

Challenge

Eskom payment arrangements: \\ ere’s a concerted effort with clear focus on key pillars in the

The Municipality is struggling to keep up to the payment
arrangement due to lack of cash ﬂow ‘non- payment of services \| short ter
by residents amongst others -

ipality is in the process of filling critical vacancies
nicipality in order to achieve and address the

thereby addres%& raised

Eliminating root causes a
by the Auditor-General (AG)

Office of the A

— [ The criticalycancies have been identified and are in the
Shortages of key personnel and stability of th department
recrmtm;ﬁt process

Table 11 Fmancuﬂ waglllty challenge

2020/21 2021/22

2022 [(Short Term Borrowing +
ease + Long Term Borrowing + Long Term
nue ~'Operating Conditional Grant)x 100]

12.93%

ANNUAL PERFORMANCE REPORT - 2021/22
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CHAPTER 1: MAYOR'S FOREWORD AND EXECU

KPA and Indicator

MMARY

Financial viability measured in terms of the outstanding service debtors

2020/21

2021/22

as at 30 June 2022 [(Total outstanding service debtors/ revenue received 80 89.01%
for services)x 100]

Financial viability measured in terms of the available cash to cover fixed

operating expenditure as at 30 June 2022 ((Cash and Cash Equivalents -

Unspent Conditional Grants - Overdraft) + Short Term Investment) / 0 02

Monthly Fixed Operational Expenditure excluding (Depreciation,

Amortisation, and Provision for Bad Debts, Impairment and Loss on

Disposal of Assets))

Original

budget

Adjustment budget

Actual

Grants (transfer recognition) T — 1(@ 949 106 211 97 249
Taxes, levies and tariffs (F%p{rty a}d&eéices)/ 201 240 194 656 176 536

14

Net surplus/(deficit)

Table 14.

358 577

56 388

(338 514)

Financial overview

ANNUAL PERFORMANCE REPORT - 2021/22
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CHAPTER 1: MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

1.4.5 Total capital expenditure / AN

2020/21 2021/22
R'000

Original budget S/ 35 897 23,465 . />
Adjustment budget / / / /24692 24,121 )
Actual S/ 20901 15,640
% Spent N | sa68% 64.84%
Table 15 rotalcapitalexpena:tl;re\ \// //
1.5 Auditor-General report SO <

The Auditor-General of South Africa has a constlt/ut1onal mandate and, as the SupremeAud|t Tns(cltutlon (SAI) of South
Africa, exists to strengthen our Country's demdcraq&by enabllng oversight, accountablllty hgov}ance in the public
sector through auditing, thereby building public confldEnce In short, the Audltor General checksme spending of public
money by looking at whether it has been used |deaN¥ anct{or the purpoées n;tended This |sgone by annually checking

all government spending. \ \ / /

\
\ \
. . . \ \v/ //
The Auditor-General’s annual audlt examines 3 areas: \ /
, \ /
- ~ ‘\ g
& Fair presentation and %ence of 5|gn|f|c mlsstatementsqn financial statements

\
& Reliable and credlble perfo/ mance mt%{natlcm for predetermmed ch*))@ctlves

& Compliance W|th/aII IaWS and regulat|onswgovérn|ng financial matt\ers )

/ / \/
There can be 5 dnfferent\outcomes to an a/udlt once the municipality has submitted their financial statements to the
Auditor-General, Whlduan b\gmply (j/éflne};{ as foIIows /

™ N/

& A clean audit: The finan\aal\stateme ts are free from material misstatements and there are no material findings on

E— \
reporting on predetermined objectives or non-compliance with legislation
> N

N

-

/oﬁome is expressea,\ﬁg:gs ill be raisea“en/éither reporting on predetermined objectives or non-compliance
/ \\
// / with legislation, or both these aspects

& Unqualified audit with findings: The financial statements contain material misstatements. Unless a clean audit

\
// (ﬁ Qualified audit opinion: The financial statements contain material misstatements in specific amounts, or there is
N \ \
\\\ \miufﬂaent evidence to conclude that specific amounts included in the financial statements are not materially
\ / /
\ mlsst\tqd

/ /

N
® AEiv\erse audlt\opmlon The fm;anaal statements contain material misstatements that are not confined to specific

N\
amounts, or - the m\s&tatemenfs represent a substantial portion of the financial statements
N /
\\ // ANNUAL PERFORMANCE REPORT - 2021/22
AN
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CHAPTER 1: MAYOR'S FOREWORD AND EXECU

of the information contained in the financial statements

BWM implemented MGRO as initiated by Provincial Treasury. MGRO is a

plan to monitor the performance of municipalities within certain focus’areas’to ensure clean administration within

Western Cape.

1.5.1 Audited outcomes

Year 2018/19 2019/20 2020/21 2021/22

Quialified To be announced

Opinion received

ANNUAL PERFORMANCE REPORT - 2021/22




CHAPTER 2: GOOD GOVERNANCE

Chapter 2

Component A: Political and Admi

2.1 Governance structure

2.1.1 Political governance structure

The Council performs both legislative and exec/uti functlons They focus on legislative, o and participatory

roles, and have delegated its executive function the xecutlve Mayor and the MayoTa#Commlttee Their primary role

Councillors are also actively involved in community work andthe various social programs in the municipal area.

\

The Council comprises of 1 elected Counhﬁkimade up from 7 Ward Councillors and 6 Proportional Representation
rem

Council

(PR) Councillors. The portfolio ommlttees de up of Councillors drawn from all political parties.

Below is a table that categorise the Councnlor‘s W|th|n their specific political’'parties and wards for 2021/22 financial year:

Council members Capacity Political party VL UGN Q| DO G B

proportional attended
1 July 2021 to 16 November 2021

ClIr L Basson Councillor DA Ward 3 4
Clir N }m/s:cgglje ] Sp\ﬁ@r KDF Proportional 5
(/I,Hr/C de Bruin Councillor ANC Ward 4 5
Cllrﬁeyce \‘?&xecuti%\Deputy Mayor ANC Proportional 5
}'zﬁr O Haarvoor Cou\n\cillor DA Ward 1 4
Clir M Kilani ‘Councillor ANC Ward 5 5

Z Lambert thouncjillor ANC Proportional 5
ClIr E Lawrence /,,r’toun/cﬁillor ANC Proportional 5
Clir Q Louw /&ecu}K/e Mayor ANC Proportional 5
Clir A Slabbert /K{auncillor DA Proportional 4
Alderman JJ van der Linde Councillor DA Ward 7

ANNUAL PERFORMANCE REPORT - 2021/22
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Ward representing or

Number of meetings

Council members Capacity Political party proportional attended
Cllr D Welgemoed Councillor DA ard 2 4
Clir E Wentzel Councillor DA \War/d 6 3

17 November 2021 to 30 June 2022

Clir N Abrahams Councillor PA Ward 6 23
Clir E Botha Councillor PA Ward 3 23
Clir N Constable Speaker KDF Proportional 23
Clir C de Bruin Councillor ANé\ Ward 4 21
Cllr S Essop Councillor GOOD \Qopor}iénal 22
Clir L Mdudumani Councillor ANC Mrd 7 23
Clir S Michell Meyers Councillor DA %pgrtioéi\ 23
Ellcljrvir::;frzsg; 1 (175 June Executive Mayor \PA Proportional 21
2022) T

S:;;Lrsi;‘ce (6 June 2022 Executive Mayor PA I Pro\p\ow 2
ClirL Piti Executive Deputy Mayor \NC Ward 5\\ 22
Clir J de Kock Reynolds Councillor Dx Ward 2 20
Clir R Skuza Cguncillor \QNC Ward 1 19
Clir A Slabbert : Couﬁﬁ&r\ D\l\ Proportional 23
Alderman JJ van der Linde C;u?c\lﬂo\r DA Proportional 20

The table below indicates the Council meeti

\

Meeting dates

Table 17. Council 2021/2.

\
|
g att/éndance for the 2021/22 financial year:

Council meetings
attendance

Apologies for non-

attendance

29 July 2021 (Ordinary) N/ 13 N/A
12 August 2021 (Special) 12 1
31 August 2021 (Ordinary) 13 N/A
}{ Sept}m@ ’2762\1\(Cﬁdmgry) 12 1
ctober 2021 (Special) 7 (6)
//7 November 2021 (Inaugural) 13 N/A
14 December 2021 (Ordinary) \\ \‘\ 12 1
17 December 2021 (Ordinary — Contirﬁuatiok of 14 December 2021) 13 N/A
\& Dec%ﬁq 2021 (Special) / 13 N/A
ZO\N\ry 20\(§Qeaal) 12 1
25 January\Z@@ Ordin 11

18
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e g s iy it

30 January 2022 (Special) 13 N/A
03 February 2022 (Special) )% 1
07 February 2022 (Special — Continuation of 3 February 2022) 12 1
28 February 2022 (Ordinary) ﬁ N/A
02 March 2022 (Special) 11 2
14 March 2022 (Special) 11 2
23 March 2022 (Special) 13 N/A
31 March 2022 (Ordinary) \7\& N/A
12 April 2022 (Special) 13 N/A
20 April 2022 (Special) 10 3
26 April 2022 (Ordinary) 13 N/A
04 May 2022 (Special) 13 N/A
11 May 2022 (Special) I N/A
19 May 2022 (Special) T . 1
24 May 2022 (Special — continuation of 19 May 2022) 12 N (1
06 June 2022 (Special) 13 N/A
14 June 2022 (Ordinary) - 13 N/A
30 June 2022 (Special) / \

e system of governance, /sirﬁce executive powers are vested in the Executive

aifs. This means that the Executive Mayor has an overarching strategic and political
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The name and portfolio of each member of the Mayoral Committee is listed in the table below for the period 1 July 2021

to 30 June 2022: A

Name of member Capacity

1 July 2021 until 16 November 2021

Clir Q Louw Executive Mayor
Cllr L Deyce Executive Deputy Mayor
Cllr M Anthony Kilani Fulltime C%ci@
Cllr Z Lambert Fulltime/Councillor

17 November 2021 until 30 June 2022

Cllr G Pietersen (17 November 2021 - 5 June 2022) lxecut' e Mayor

Cllr T Prince (6 June 2022 onwards) Executive Mayor

Cllr L Piti Depumcutiv ayor

Cllr N Abrahams Fulltime (}m\cillor

Cllr C de Bruin T ”"""""""FullirnQCou nciM

The table below indicates the dates of the Mayoral Committee meetings'and the numBEFGﬁ‘eérts submitted to Council
for the 2021/22 financial year:

Meeting date Number of reports submitted to Council
21 July 2021 S
26 July 2021
‘ 4
10 January 2022 |
2 February 2022 L |

Table . 20. Executive Mayoraﬁ»mittee meetings

c) Portfolio Co

The MSA provides for the establi
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The portfolio committees and their chairpersons for the period 1 July 2021 to 30 June

Chairperson

CHAPTER 2: GOOD GOVERNANCE

Other members

Financial Services Standing

Number of minutes
submitted to Council

Committee

e as follows:

Meeting dates

Cllr Q Louw

Cllr N Constable

Cllr Z Lambert

Alderman JJ van der Linde

14 July 2021

Cllr G Pietersen

Cllr N Abrahams

ClIr S Essop

Cllr L Mdudumani

ClIr L Piti

Alderman JJ van der Linde

24 February 2022

Cllr G Pietersen

Clir N A a;hams

CllrgEssop\\\

Cllr L Mdu uma}»'\

Cllr L Piti

Alderman JJ van der Linde

— ClIr E Lawrence

rate Services and Human Resource Management Standing Committee

9 May 2022

Cllr L Deyce Cllr E Wentzel 1 19 July 2021
}Kr z L\nbert
Cl\f E Bc}tha
C)/C deZBFu\
ClIr L Piti 17 February 2022

e

ClIr L Piti

CIIr}Esgnp

Clir S Meyers

ClIr R Skuza

Clir Q Louw

Cllir N Constable

Cllr M Kilani

ClIr L Deyce

Cllr Z Lambert

16 May 2022

15 July 2021
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Other members

Clir D Welgemoed

Number of minutes
submitted to Councii

Meeting dates

Cllr N Abrahams

ClIr L Piti
Cllr C de Bruin 1 16 February 20221
ClIr A Slabbert
ClIr S Essop
Cllr N Abrahams
ClIr L Piti
Cllr C de Bruin 1 25 May 2022

Cllr N Constable

ClIr A Slabbert

ClIr S Essop

Community Services, Traffic and Housing Standing Committee

ClirQlouw

Clir MKiIani

Cliro h\?a rvo \\”\\'\\\

Clir C de%win

13 July 2021

Cllr N Abrahams

Cllr L Mdudumani

ClIr R Skuza

ClIr S Essop

r E Botha

r’m\De K&\k Reynolds

15 February 2022

Cllr N Abrahams

Clir NMduéumani

C}I}r R Skuza

ClIr S Essop ) o

cy/ EBotha |

/

Cllr)/lée Kock Reynolds

19 April 2022

Table 21. Portfolio Committees
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d) Municipal Public Accounts Committee

The Municipal Public Accounts Committee (MPAC) is a committee of the Municipal Council, appointed-in accordance
with Section 80 of the Structures Act. The main purpose of the MPAC is to rcise oversight over the executive

functionaries of Council as delegated and to ensure good governance in the Municipality.

Dep 0
Cllr L Mdudumani Council ANC 28 March 2022
Clir S Meyers Council DA 28 March 2022
ClIr S Essop Council E@QD 28 March 2022
Cllr E Botha (Absent) Council PA 20 March 2022
Cllr R Skuza Council ANC 28 March 2022
Cllr L Mdudumani /Gouncil\ ANC 24 August 2022
Cllr S Meyers Co%rEil DA 2£>«ugust 2022
CliIr S Essop (Absent) CouN T . GOOD 24 August 2022
Clir E Botha Council S /24 August 2022
ClIr R Skuza Council ANC . 24 August 2022

Table\%%AC

The Municipal Manager is the acc tina:i r of the Munici

2.1.2 Administrative governanc

~

e structure

e is the head of the administration and primarily
must serve as chief custodian of service delivery and implementation of political priorities. He is assisted by his direct

. . | \ . . .
reports, which constitutes the management team, whose structure is outlined in the table below:
L

M Penxa Municipal Manager No

G Nyathi — \Municipal Manager No
N Ntsangani \%ecwancial Services No

Dwvan Turha DirecMras@cture Services No

A M}sk/endlana Director: Corporate Services Yes

Vacant  Director: Community Services NA

\ | Table 23. Administrative governance structure

ANNUAL PERFORMANCE REPORT - 2021/22
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Component B: Intergovernmental Relations’ =

2.2 Intergovernmental relations

In terms of the Constitution of South Africa, all spheres of government and aII organs of state must co- operate W|th one

N S

.

another in mutual trust and good faith fostering friendly relations. They mus‘f assist and support one another, m{orm \ N
/

and consult one another on matters of common interest, coordmate the}(r actions, adhere to agreed procedures and

avoid legal proceedings against one another.

a) Intergovernmental structures N N /S

intergovernmental structures:

Name of structure Membeis Outcomes of engagemei\ts/topics discussed

Supply Chain Management (SCM C N— Enhance municipalit fln cial and administrative
pply 9 (SCM) Manager: SCM Hnicipality I
forum \ \ ) capablllty
Waste Management: | 7
aste Management: o .
Integrated Waste Management forum . 9 01 \*\ /Wasté mlnlrﬁls'a—tlon apd campaigns
Superintendent \ \ T
N / Resources agree on joint priorities and commit
IDP Indabas IDP Manager and aIIDlrectB(s / g. J P o
\ \/ ' resources to implement these priorities
N / .
e \ /| Ensure the coordinated and Coherent
e \ S . . .
’ AN \ implementation and establishment of the
Provincial Public Participation and — | . . o ..\ ward participatory process to encourage the
. ) Pubh\partl ipation officials o
Commutation forum  / ) < \ \ Rvolvement of communities and
\ \ \\ organisations ensure in matters of local
I | government
. . A " Ensure and improve training delivery system in
Provincial Skills Development Skills'Development Facilitator — — . . s v
L / —_— the province
N AN / / T . . )
A \\ / / Educational attainment, skills development,
\\ N / / . . .
HR Practitioners forum '[ Manager: HR science and innovation and labour, market/
N
g / employment policies
//“ - N The Karoo Regio n STR Program aims to achieve
- N Exeéutlve Ma rand IDP developmental outcomes across local
Karoo STR and Economic Initiativ yor N . 'p . L .
Y Coordlnator > municipalities, district s and provinces through
/ N N </ municipal cooperation across the Karoo region
YA A\ . .
Municipal Managers Forum Munlapal Manager
' CFO Forum Chief Financial Officer
A EPWP Champions for District
» - | | . Grant agreement. EPWP progress and possible
EPVVP\CentraI Karoo District Forum | | Sector Departments (National and . g. prog P
AN N [ o . . interventions
. N / R,rovmual), Regional Coordinator
N\ AN /
\\\\ A /" |/Local Municipalities PMU
NL N /" /| Managers, Department of Local . .
MIG Coordination Meetin / / ' MIG progress and possible interventions
N \9\/ /| Government, DCOGTA, Sector pred B
\\ Departments
\\\ / ANNUAL PERFORMANCE REPORT - 2021/22
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Name of structure Members Outcomes of engagements/topics discussed

MM, CFO, Director: Infrastructure,

MISA Steering Committee MIG PMU Manager, Managers MOA, te al support required as per Technical
MISA Officials, Department of Local | Support Plan between MISA and-the Municipality
Government

Table 24. Intergovernmental structures

b) Joint projects and functions with sector departments

All the functions of government are divided between the different spheres of government. The Municipality therefore
share their area and community with other spheres of government and their various sector departments and must work
closely with national and provincial departments to ensure the effective.implemeéntation of various projects and

functions.

The table below provides detail of such projects and functions:

Nan:ne of Expected outcomes of the . Contribution of sector
project/ . Sector departments involved ;
function project | department
EPWP Work Opponunltles, 65 FTE's (Full Deprtmer?t of Public’'Works: V\\G\'\'\”\"»\,, / R1 285 000
Time Equivalents) \EPWP Section =
Public
Employment Work Opportunities - 64 Department Local Government R 1100 000
Programme o

‘;'a 25. Joint projects and functions with sector departments
T
[
ubli c}c

countability and Participation

/ . L il
Section 16 of the MS to the development of a culture of community participation within
municipalities. It states th icipality must develop a culture?{]municipal governance that complements formal
representative governm stem of participatory governail;lce. It must encourage and create conditions for the

local community to participate in the affairs of the community. Such participation is required in terms of:

— =

preparation, imBIE i review of the IDP;

ishment, imp
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2.3 Ward committees

a) Ward 1: Murraysburg and Murraysburg rural areas

Number of meetings held during the
year

V Mlilwana Unemployment-- ‘

A Hoffman |\c;fé\rrd42eﬂ,gion \
G Zahela Ser*gr Bu&er and Disability\\ ~ /

Community Based Organization an
J Jonas
Safet

Name of representative Capacity representing

D Oerson Nuth 12
J Martin - Welfare DeNopme@
S Tehikolo — Emhs&mental based o%iz%and
safety
N Fywers ) /\ Health
A Johnson —— Women

__Table 26. Ward 1: Comm; ‘ee meetings

b) Ward 2: Nelspoort, Nelspoort/Rural, Noord Einde, part of Hillside, central town, part of rural

areas of Beaufort West and/part of Hospital Hill

Number of meetings held during the

Capacity representing

A Peers V Business

year

%nkers Youth Forum
B Maxhegwana \ \ Education
\Qovember \“‘ } CWP/ Community 12
J Lodewyk /"J‘ , Policing Safety & Security
D Booysen Health
M Breda Religion
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Number of meetings held during the

year

J Bosman

Church/ Social Groups and Community '

Table 27. Ward 2: Committee meetings

c Ward 3: Part of Rustdene, Essopville and Nieuveld Park

Name of representative

Capacity representing

Number of meetings held during the

Charity

L Bosman

A Plaatjies Labour

J Wentzel Youth

E Jacobs Sport

J Paulse Unemployment
G Makok \@on

N Fortuin Wment
E Lottering Health

H Frazenburg Youth

E Arendse

12

d) Ward 4: Part of Kwa
Hill

Name of representative

Capacity representing

Number of meetings held during the
year

H Mali Vome

B Khedama /\Health\/
A Swanepoel Unemployment

S Ndyalivane Religion

Women and Health

z Mdpaa/
}/{anda N

\Bu>siness Sector

X \}ao/rslag

Youth

/I<Dyani

Governing Bodies

F Njoli

\ Women and Safety

12

27

Table 29. Ward 4: Committee meetings
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e) Ward 5: Part of Kwa Mandlenkosi, part of Rustdene, Paddavlei, e, New Lands and

Number of meetings held during the

Name of representative Capacity representing
S Dyson Community Clinics
S Louw Clinics
M de Boer Youth and Disakyé:l
E Grootboom Community Clinics
A Lottering Governing BOE%\
J Ceasar Business Sector 12
G Louw Women
A Mdlikiva ~ Governing Bodies
M Mapotolo Cmy
B Jack Crime . gn\d*BFugg\\

7 Ward 6: Part of Rustdene and Prince Walle

Number of meetings held during the

Name of representative

year
V Louw Neighborhood Watch
E Links - Neighborhood Wgtch
R Adonis \ \‘ Religion
A Daniels / L Children
o
L Beyers Women 12
E Mosterd Sport
F Martin Religion
M Kratshi o Municipal Affairs
M/Méonald — Business

28

W. Ward 6: Committee meetings
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g) Ward 7: Part of rural Beaufort West, part of Hillside I and II, Toek Uerweville and rural

parts of Merweville A

Number of meetings held during the

Name of representative Capacity representing
T Bostander Transport
J Spogter Caring Hands
Cvan Zyl Women and Saffé/
E Daniels Businesg/
D Klein Youth 12
T Sam Sport and Culture
N Johnson Women
D Abrahams Sport
R Uithaler Women
Table 32. Wa?atz,,ggppo\:ffig meetings
2.4 Functionality of Ward Committees 7 \\>/

The purpose of a ward committee is:

ould be well repr sented.‘fﬁ‘é’v'vardtouﬂj})r serves on the ward committee and act as the

chairperson. Although ward i no 71%;r7r\h5T’b’owers,ﬁ ey advise the ward councillor who makes specific

Ward number Committee established Numbe.r meetings held Commi.ttee functioning
Yes / No during the year effectively (Yes / No)

\ \\,‘ Yes 12 Yes

M 2 :‘ /‘ Yes 12 Yes

Ward 3 / / Yes 12 Yes

W>d{ Yes 11 Yes

Ward 5 Yes 12 Yes
Ward 6 Yes 12

ANNUAL PERFORMANCE REPORT - 2021/22
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Committee established Number meetings held Committee functioning

Ward number

Yes / No during the year effectively (Yes / No)
Ward 7 Yes 12 Yes

Table 33. Functioning of ward committees

2.5 Representative forums

2.5.1 Labour Forum

The table below specifies the members of the Labour Forum for'the 2021/22 financial yea

Name of representative Meeting dates

Employer Representatives

Clir S Meyers

Cllr N Abrahams

Clir E Botha \

Clir S Essop —

ClIr L Piti

ClIr R Skuza

Municipal Manager — M Penxa

Acting Municipal Manager — G Nyathi

12 April 2022
27 June 2022

C Lottering — IMATU \

W van der Horst - IMATU /

M Govender - IM@' U o
— ]

H Maans - SAMU b

L Swarts - SAMWU

E Molowitz - SAMWU

G Da/m'éls/—SAMWU
}/PIaatMﬁWU

Table 34. Labour Forum
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Component D: Corporate Governance

Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the way an |nst|tut|on

is directed, administered or controlled. Corporate governance also |nclude the relationships among the many

stakeholders involved and the goals for which the institution is governed,.,,,,,»"'

2.6 Risk management

37

To maintain an overall positive perception of the Municipality and cofn/tidence in the Mun"i/cipalfity from the public and
other stakeholders, well planned goals and objectives should ‘be coordinated and achieved within the Municipality.
Section 62(1) of the MFMA stipulates that the Accounting Officer must take all reasonable steps to ensure that the
municipality has and maintains an effective, efficient and transparent system of flnanC|aI and risk management and
internal control as well as the effective, eff|C|ent and economical use of the resources of the mun|C|paI|ty BWM has
instituted a systematic and formalised process to |dent|fy, assess, manage and monitor risks which effectively ensures
achievement of those planned goals and obJectives Thus risk management is essentially a good governance measure

instituted to ensure the municipality accomplish |ts wsron missmn and strategic plans.

The Municipality has an approved Risk Management Poiicy, Framework and Implementation Plan as approved by Council
on 23 January 2017 (resolution number 8.15 5/12/2/1) The policy |s reV|ewed annually by the Risk Committee and

submitted to the Municipal Manager for approval
/ N

The risk management function Is’ facmtated mternally by the mternal audlt division and externally by a service provider

to ensure the foIIowmg functlons are performed

Assisting management to develop and implement the Risk Manag Gent Policy, Strategy and Implementation Plan;
Coordinating risk management actiwties
Facilitating |dent|f|cation and assessment of risks;

Recommending risk responses to management and

BB B B e

Deveioplng and dlsseminating r|sk reports

\
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/// %
/ AN
a) Risk assessment process / N
/ / \ \\
The risk assessment for the 2021/22 financial year was completed during Febyﬁary ;o March\{O21 where risks were
< ~ N
identified and categorised into the following groups: \\// N \\
/ \\ \\ \\
. . / 7 g g
& Operational risks S . .
/ / N
& Strategic risks // /// Y
/ // /N
. . SN .
The risks identified were classified into high, medium and low rlsks to defférmme the inherent rlskﬁmpact risk has before
taking controls into consideration). The risk rating is determlned by a<1Q X 10 risk matrlx/ /
D S/
iC Il N \\\\ // //
b) Top strategic risks L ./ /
\\\ Y, //
As part of the risk assessment, management identifies current controls, which mitigates the inherent risks identified
After considering controls, the identified risks will receive a residual risk. \\\ N

/
After the residual risks have been determmed it wkl be categorlsed -again accordlng to Phh Qmum and low risks,

where after management determines which of th\e\nské requwe further actions to mltlga*re the |mpact it may have.

7

\ / S~
The top ten risks of the Municipality for the financiaIXear Wgre as foIIc}W: / —/
\ \ /
Risk
rating
Low ~ Impact of drought | strategic 10 10 100
Medium Fi ancia»/FéérsfiBilit)\in théLpng term N\ ‘ | Strategic 95 9.5 90.25
Medium /A/geingand deterioratinxg infréstructure \ ktrategic 9 10 90
] ;
Medium }échni;/él Excessive water Ios‘,ses(Infrastructure) Infrastructure 8 10 80
Coo/lnateél by Central KarooED/Arlct MunlClpallty ‘butonly
Low onebﬁlaal available for the entire district area - Dlsaster Strategic 8 9 72
MaDégem}afnt
Medium Lack of fundm}(ﬂggd to expand the landfill site in the near Comm}Jnlty 9 10 86
futu Service
Medium™ \};r\{aaﬁs\m and mis\lke\of mMal property Strategic 9 9 81

- AN
N ) L Municipal
/@VK Lack of conducive environment to attract e%mlc investment . 9 9 81
N / Manager

Illegal landfill site\herate(fvat Murraysburg (funding already

Vedium acquired and new regional Iandflll site identified) Merweville Comm}Jnlty 9 9 81
K Service
/ and Nelspoort sgtes are licensed.
\ N Non-compli i | | i i
. pliance with laws and regulations (All applicable laws .
\\ Medu@\ and regulations on all departments) SirEiEgle 2 E 81
// / Table 35. Strategic risks
\\ \\ Y, /
g \\ // //
\\\\\ \\\\\ y )
\\ Y /
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c Organisational risk assessment

The table below reflects the annual risk assessments for the past two financial years, reflecting

profile:

2020/21

Risk categories

2021/22

he change in the risk

d) Risk Committee

Table 36. Risk profile

The role of the Risk Committee is to provide timely\adwmefgrl%enterprise risk manage

Committee of the Municipality. The reports contain t \e\cwrenfgiop m"'l\/l,unicipality, which’includes:

Name of Committee Member

J Penxa
\ .
. Member|and Chairperson (from 1 June
\
G Nyathi /\ / 2022)
D van Turha Member (1 July to 31 May 2022)

A Makendlana

o | V Ie be.[,\

N Ntsangani Member (1 July to 31 May 2022)
Member (1 July 2021 to 31 October
N Phoshoko 2021)
R}l{doo I CRO
. Mewmy 2021 to 31 October
A H/«@s 2021)
/({Wright Member
1
N Gabada ‘

\ Member

risk expo

reports to the Audit

sures)

s

Meeting dates

29 July 2021
22 March 2022
30 June 2022

High 72 31
Medium 171 66 Medium /éz 66
Low 16 3 Low 16 7

33

1
| Table 37. Members of the Risk Committee

ANNUAL PERFORMANCE REPORT - 2021/22




CHAPTER 2: GOOD GOVERNANCE
2.7 Anti-corruption and anti-fraud // . \\\
/ / \\\ N

Section 83(c) of the MSA refers to the implementation of effective bidding structUres té minimize thq possﬂmllty of fraud
and corruption and the MFMA, Section 112(1)(m)(i) identify supply chain mga&ure§to be enforced to combat fraLIeL and

\

corruption, favouritism and unfair and irregular practices. Section 1 15(1) Q‘f theMFMA states that the Accountlng\Offlcer\

\
)
must take steps to ensure mechanisms and separation of duties in a SCK/I sysi/em to minimize the likelihood of corruptlon /
/ / N/
/ / N
and fraud. S/ VAN
/ / / /
// // // //
o / ~ /
a) Developed strategies NN /S

Developed

Name of strategy Yes/N
es/No

Anti-corruption Strategy and Response Yes \\ \\24 April 2018

Plan Y S P

Integrity Management Framework / Yes Not y%t\gppr&;d by Council

\ Tablé38 Strategles and response plan N
2.8 Audit and Performance Aucht COmmlttee 7 — 7
\ / /
a) Functions of the Audit Committee (AC) \ \\ / /
\ N/ /
A V

The AC has the following main fupﬁcjgigps as prescribed in §gction 16}2'((/2)(a—e) of the MFMA, and the Local Government
Municipal and Performance/Ménagement Regulation: \\ \

- \
\

/

& To advise Council orf all ryéers relat}\to compllance and eff\e\ctlve governance

& To review the armual frhanaal statement§ to prowde Council W|th\an g}é}thontatwe and credible view of the financial
position of thé mumapallty, its eff|C|en;z§ and |ts ‘overall level- ofcompllance with the MFMA, Division of Revenue Act
DORA) and other appl legis|
(DoRA) and o e\@p |caTsLe eg|s a):lon //

& Respond to Council onBQy |ssm-:f§ rals)e(d by the Auditor-General in the audit report

Carry out |nvest|gat|ons |nto fhe flnan ial affairs of the municipality as Council may request

|ew the quarterly re i
te audlt repoﬂs\ﬁiw gto fman\al, administrative and technical systems
4

aluate the compliance t eX|stmg policies and relevant legislation

) ﬁ Review the performance manégement system and make recommendations in this regard to Council
< ‘K\Assess whether the performanCe |nd|cators are sufficient
N
h \5 D\texmme possible reasons for dlscrepanues between performance and targets

® “fd\ntlfy mmor risks to which/ Courxcﬂ is exposed and determine the extent to which risks have been minimised
/

& To review theﬁmu\al repﬁrt of/fhe municipality

/

& Investlgatlngxa\ses of#rau%,/mlsbehawour and conflict of interest involving employees
\\\ / ANNUAL PERFORMANCE REPORT - 2021/22
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& Review the plans of internal audit and ensure that the plan addresses the high—r,,i,s’lc areas a“n‘d\ensure that adequate
resources are available "
& Review audit results and action plans implemented by management

Provide support to internal audit

& Ensure that no restrictions or limitations are placed on internal aud,i,,,t"""'

b) Functions of the Performance Audit Committee

The regulations require that the Performance Audit Commlttee (PAC) rs comprlsed ofa mmlmum of three members, the
majority of whom are external (neither a Councillor nor an employee) of the mumapalrty Section 14(2)(b) of the
Regulations further stipulates that the PAC must include at least one. person Who has expertise in performance
management. It is also a requirement of the Regulations in Section 14(2)(d) that the CounC|I of a municipality designate
neither a member of the PAC who is neither a CounC|IIor nor an employee of the munIC|paI|ty as the chairperson of the

committee.

Both the Regulations and the MFMA, indicate that three is the m|n|mum number of members needed to comprise a
PAC. While the regulations preclude the appomtment ofa Counallor as, chalrperson of the PAC the MFMA excludes the

involvement of a Councillor in the composition of a PAC entlrely

In accordance with the requwements of Section 14(2)(e) of the Regulatlons if the chairperson is absent from a specific
meeting of the committee, the members present must elect a chalrperson from those present to act as chairperson for

that meeting. / ;

Further, Section 14(2)(f) of the Regulations prowdes that, in the event of a vacancy occurring amongst the members of

the PAC, the munrapallty concerned must flII that vacancy for the unexprred portion of the vacating member's term of

appointment.

Section 14(3)(a) of the Regulatlons requwes that the PAC of a municipality must meet at least twice during each financial
year. However -additional specral meetlngs of the PAC may be called for by any member of the committee where

sufﬁrcrentjustlf!,ca,t!on exrsts |n~~~\t\erms of Sectron 14(3)\(}3) of the Regulations.
1n terms of Section 14(4)(a)“ot\the Regulations the PAC has the responsibility to -

K review the quarterly reports “kproduced and submitted by the internal audit process;

ﬁ review the municipality’s performance management system and make recommendations in this regard to the

Councﬂ of the municipality; and

2: at Ieast tWIce durlng each flnanC|al year submit a performance audit report to the Council of the municipality.
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c) Members of the PAC

The table below indicates the names of the members of the AC and PAC:

Name of representative

Capacity

VAN
2
a4

S Ngwevu Chairperson / 31 August 2021 \\
A Augustyn Member / 27 September 2021
o 29 September 2021
W Phillips Member / b
#— 3 February 2022
< (\ /// March 2022
N Gabada Member \\ N / /21 April 2022
- E / 21 June 2022
W/ //
\ 28 June 2022
Table 39. Members of the AC and PAN
2.9 Internal audit e SO

%
Section 165(2)(a) and (b)(iv) of the MFMA rqu(res at the. mternal audlt unit-of a munlapallt repare a risk-based

audit plan and an internal audit program for each\{lnano@ year; adwse e accountlng OffIC ~and report to the AC on

the implementation on the internal audit plan and m\c\tters\glatmg to:
internal audit;
internal controls; o

accounting procedures-and practices; \
\\>

i 4

i 4

b4

& risk and risk management; \ \

. \

b4

b4 Divi 'o?i776f”RéVé’nue——Act,a,ncény other applicable legislation, and
b 4
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a)

Annual audit plan

The table below provides detail on audits completed:

Type of audit engagement

Quarterly audit of Performance

Description

Department

Phase 1

Operational and Strategic Risk Assessment '- February — March 2021

Phase 2

Compilation of Risk Based Audit Plan '_" July 2021

Phase 3

Detail

Date completed

Date completed

2 March 2022(Q1 & Q2)

ocedures

Contract Management policies
and -

Management Strategic Performance management
9 system 31 May 2022
To ensure compliance with
Grants Strategic 10 December 2021
. ~ DoRa
~ Toensu re compliérﬁrEWé"TO\
Contract Management Strategi

/ 27 October 2021

Waste Management

Community Service

To ensure compliance with
license agreements and relevant
legislative requirements

10 December 2021

HR and Payroll — overtime an standb i

Strategic

To ensure that adequate
controls are in place to manage
the overtime and standby

31 May 2022

Supply Chain M7égeyg

\
Hinanc/‘e
/ /

To ensure compliance to the
legislative requirements

Not yet completed

Water and E@cit osses

Strategic

-—To-ensure that controls are in

place tO/ﬁinimise the losses

2 March 2022(included in the
PMS Q1 report)

Follow-up of previous Internal m\

findings - quarterly

Strategic

To ensure that that controls are
implemented, reviewed and
monitored by Management

Continuous

tegic

To provide some assurance to
assess whether processes are in
place to ensure Councillors
adhere to Schedule 5 of the
Code of Conduct

30 August 2021

Ad-hoc report on the

leged/suspected non-compliance or\p
issuing of personal protective |

t and clothing (PPE & PP/A

“ Strategic

To provide some assurance to
assess whether processes are in
place to ensure compliance with

the issuing of Personal
Protective Equipment and
Clothing (PPE and PPC) as

required by legislation

8 March 2022

37
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Description Date completed

Ad-hoc report on the overtime/standby
of the Fire personnel from 01 July 2021 | Community Services
— 31 December 2021

22 March 2022

Ad-hoc report on the compliance with

. L i i 18 May 2022
the Municipal Traffic fines Community Services 8 May 20
Investigate non-payment for services
by Councillors and administrative Strategic verify that all the Councillors 18 May 2022
officials quarterly - FRP and Administrative officia

- billing accounts are not more
than three months in arrears
able 40.-Internal audit plan

2.10 By-laws and policies

Section 11 of the MSA gives a Council the executive and legislative authority to pass and implement by-laws and policies.

No new by-laws were developed and reviewed during the financial year.

~

2.11 Communication — \

38

Local government has a legal obligation and a pblitical responsibility to ensure regular and effective communication

/L

Below is a communication checklist of the con pIiaﬁféé”t’é’the{omm)mcation requirements:

Communication activities

Communication Strategy Yes

Coy\ﬁmicatig[lﬁgljgy No

ﬁ/uncw Complaint M}aggment stems Yes

Table 41. Communication activities

Additional communication d%e\ls utiNsed:

\ \
\ \

Channel Yes/No

/
/

SMS systen‘; / Yes

Table 42. Additional communication channels
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2.12 Website

Municipalities are required to develop and maintain a functional website that displays relevant information as per the

requirements of Section 75 of the MFMA and Section 21A and B of the MSA-as amended.

Yes/No and/or

Date Published

Full Council details Yes

IDP and public participation (Section 25(4)(b) of the MSA and Section 21(1)(b) of the MFMA)

Contact details of the Municipal Manager Yes
Contact details of the CFO Yes
Physical and postal address of the Municipality Yes
Financial information (Sections 53, 75, 79 and 81(1) of the MFMA)
Tabled Budget 2021/22 — 4 Ves
Adjusted Budget 2021/22 o Yes
Asset Management Policy Yes
Customer Care, Credit Control and Debt Collection Policy Yes
Indigent Policy — Part of Credit Control Debt Collection Policy Yes
Funds and Reserves Policy o Yes
Investment and Cash Mana/gémerylyoTTc'y Yes
Rates Policy ) Yes
SCM Policy ) / Yes
Tariff Policy T Yes
Virement Policy Tooem—— Yes
Petty Cash Policy — Part of POW Yes
Travel and Subsistence Policy Yes
Long}efﬁnciall’%\ No
%OW]WV Yes
SDI?P/ZOZVZZ Yes
Budget and Treasury Office Structure No

Yes

SCM (Sections 14(2), 33, 37 and75(1)(e) and (f) and 120(6)(b) of the MFMA and Section 18(a) of the National SCM

Regulation)

39
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Da D O
Long-term borrowing contracts Yes
SCM contracts above R 30 000 No
Service delivery agreements \N(K
Public invitations for formal price quotations Yes

Reports (Sections 52(d), 71, 72 and 75(1)(c) and 129(3) of the MFMA)

Annual Report of 2020/21 Yes
Oversight reports Yes
Mid-year budget and performance assessment Yes
Quarterly reports Yes
Monthly budget statement Yes

LED (Section 26(c) of the MSA)

LED Strategy No

Economic profile — No

LED projects

Performance management (Section 75(1)(d) of the MFMA)

Performance agreements for employees appointed as per S Manager only)

Assurance functions (Sections 62(1), 165 and 166 of the MFMA)

Internal Audit Charter

AC Charter Yes

Risk Management Polic ,Stra}eé]y and Implementation Plan Yes

Table 43. Website che{kl/iyt/

The SCM Policy of BWM i dee\msd//o be’fair, equitable, transparent, competitive and cost-effective as required by

2.13 SCM

Section 217 of the Constitution.

Bid Specification Committee Bid Evaluation Committee Bid Adjudication Committee

22 / 22 7

Table 44. Bid committee meetings
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The members of the bid committees for the financial year were:

AN

Bid Specifications Committee Bid Evaluation Committee

Bid Adjudication Committee

41

P Lande

P Lande A Hendricks
M Tshibo M Tshibo A Makendlana
W Plaatjies W Plaatjies D Van Turha
I George S Pienaar G Nyathi
A Piti I George M\yhoshoko
S Berg A Piti }(Ntsangani
R Mahoka S Berg N Mabhena
S Madumbo R Mahoka CEls
B de Klerk B de Klerk
B Damon B Damon
W Johnson er
X Tika

N

P Strumpher

P Strumpher

L Barnard L B;Qard
J Abrahams J\b\braha\\Qs
D le Roux D I&oux
C de Koker C de Koker
V Ruiters V Ruiters
N Kotz/sz/ \ \ N Kotze
M Ph;y%oko / / M Phoshoko

P Mditshwa

. Kforuin

Table 45. Members of bid committees
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b) Awards made by the Bid Adjudication Committee

The highest bids awarded by the Bid Adjudication Committee are as follows:

Value of bid awarded

Bid number Date of award Title of bid Successful bidder ®
Supply of Pre-Payment CONTOUR
SCM 39/2021 29 September 2021 Vending System and CHNOLOGY (PTY) R19 987 840.00
Services LTD

Professional Services:
Opulentia Financial

SCM 22/2021 1 September 2021 . R3 472 244.77
Servic
Profe55|o.n§I Services: sko Africa and
Provision of .
SCM 37/2021 31 August 2021 . . Tsholo Consulti R2 656 100.00
Accounting Services for :
R Solutio
pemo@f 2 years
Professional Service: ~ CVW Consulting
SCM 07/2022 3 January 2022 ﬁ%t\ﬁt\m\s@m@s Erameat Sl R1169 713.92
rovision of Cash-In- | /. . . - N
SCM 23/2021 16 July 2021 Transit Services for 3 |/ | delity Cash Solutions R1359 244.8
. Pty Ltd -
Year Period

SCM 16-2022 7 March 2022 and mainten VE Reticulation R2 552 370.26

- behalf of Beaufort
\ West municipality for a

period of 3 years

Supply and delivery of | Aludar Holdings Pty
SCM 13/2021 10 August 20. | protective clothing 1‘7/ Ltd and Blackbird Various prices
3-year period- Trading CC

able 46. Highest bids awarded by Bid Adjudication Committee
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c) Awards made by the accounting officer

The following award was made by the accounting officer of the Municipality: A

Value of bid awarded

Bid number Date bid was awarded Title of bid Successful bidder ®
Supply of Pre-Payment CONTOUR
SCM 39/2021 29 September 2021 Vending System and CHNOLOGY (PTY) R19 987 840.00
Services LTD

Professional Services:
SCM 22/2021 1 September 2021 ) . Op“"asn;ji:'” cial R3 472 244.77

Professional Services:

Provision of sko Africg and
SCM 37/2021 31 August 2021 . . Tsholo Consulti R2 656 100.00
Accounting Services for :

""""'perio@f 2 years Solutio
Professional Serwce ~ CVW Consulting
SCM 07/2022 3 January 2022 &t?i&af&@ggs gineare oty Ltd R1 169 713.92
rovision of Cash-In- DA e
SCM 23/2021 16 July 2021 Transit Services for 3 |/ | delity Cash Solutions R1359 244.8
. Pty Ltd -
Year Period

SCM 16-2022 7 March 2022 and mainten VE Reticulation R2 552 370.26

- behalf of Beaufort
\ West municipality for a

period of 3 years

/ légpply and delivery of Aludar Holdings Pty
SCM 13/2021 10 August 2021 protective clothing for Ltd and Blackbird Various prices
~3-year period Trading CC

Table 47. Awards mad;l;;fhe Accounting Officer
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2.13.2 Deviation from normal procurement processes

The following table provides a summary of deviations approved on an annual and mor espectively:
Value of Percentage of
t oy
Type of deviation Nun?b?r of Perc.en.tage R deviations total deviations
deviations deviations number

R value

Emergency 2 25% 11458.88 9.51%

Sole supplier 2 /2/5% 21 700/'36 18.01%

Any other exceptional case where it
is impossible or impractical to follow 4 72.48%

the official procurement process

Table 48. Summary of deviations

Clause 36(1)(a)(v)- Deviations- impractical and or iw

Type of deviation Number of deviations

Value of deviations
(R)

Any contract relating to the
publication of notices and

advertisements by the 16 146 493.30
Municipality

Any contract with an organ of —

state, a local authority or a 2286 67 453,00

public utility corporation or —
company

The appointment of a
person to provide

professmnal advice‘or < 8 22 86 306 998,05
services, where t e
such appointment is than j

R200 000

Ad-hoc repairs to plant and
equipment where it is not

possible to ascertam 3 8.57 40 903.40

nature or extent of the work
equired-to call for bids

Total 702 336.53

Table 49. Deviations — impractical and/or impossible
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2.13.3 Logistics management

The system of logistics management must ensure:

4

the monitoring of spending patterns on types or classes of goods and,,,,,seryikk‘ s incorporating, whé“r“exp‘kracti‘c‘al,\the
coding of items to ensure that each item has a unique number; ’ " '
the setting of inventory levels that includes minimum and maximu,,,,m' Ievefl's and lead times wherever goods are pla&‘éd_x

in stock;

the placing of manual or electronic orders for all acqwsmons other than those from petty cash

before payment is approved, certification by the responslble offlcer that the goods and services are received or
rendered on time and is in accordance with the order, the generaI condltlons of contract and specifications where
applicable and that the price charged is as quoted in terms of a contract ‘k "

appropriate standards of internal control and warehouse management to ensure- that goods pIaced in stores are

secure and only used for the purpose for whlch they were purchased;

regular checking to ensure that all assets mcIudmg off|C|aI vehicles are properly managed, approprlately maintained
and only used for official purposes; and k‘ kk " :

monitoring and review of the supply vendor perf‘orman‘ce to eyn'sure,,,,,,c"ompliance with specifications and contract

conditions for particular goods or services.

Each stock item at the mumapal stores are coded and are I|sted on the financial system. Monthly monitoring of patterns

of issues and receipts are, perfopmed by the storekeeper

Inventory levels are set at the start of each fmancnal year. These Ievels are set for normal operations. If special projects

are being Iaunched by departments such mformatfon ‘must be commumcated timely to the stores section for them to

order stock more than the normal Ievels

Internal controls are in place\to ené‘ufé that""'goods and service that are received are certified by the responsible person.

Regular checklng of the cond|t|on of stock is performed Quarterly stock counts are performed at which surpluses,

deﬁmts damaged and redundant stock |tems are |dent|f|ed and reported to Council.

AN

,,,,,,,,,,,,f'The/system of disposal management:,must ensure t‘he’" foIIowing:

=

Immovable property is sold only at market related prices except when the public interest or the plight of the poor

demands otherwise, as commun|ty value makes up for the lower market value

Movable assets are sold elther by way of written price quotations, a competitive bidding process, auction or at

“““‘~~-\~market related prices, whlchever is the most advantageous

45

F|rearms are not soId or donated to any person or institution within or outside the republic unless approved by the

National Conventlonal Arms ControI Committee
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& Immovable property is let at market related rates except when the public interest or plicjht\of the poor demands

otherwise ’ k
& All fees, charges, rates, tariffs, scales of fees or other charges relating toﬁf’ythe/l/e’tting of imrnbva\ble p‘r‘\op\erty are

annually reviewed

Where assets are traded in for other assets, the highest possible trade |n pr|ce is negotiated

In the case of the free disposal of computer equipment, the provrnaal department of educatlon is first approachedmc;,,,,/

to indicate within 30 days whether any of the local schools are |nterested in the eqmpment ,,,,iff*

Assets must be disposed of in terms of Council’s Asset Manage\ment an‘d\.I\mmoveabley,,P’rope,rty Management Policy.

2.14 Municipal Cost Containment Measures

2.14.1 Municipal Cost Containment Regulatlons (MCCR)

National Treasury first published the draft MCCR for publ|c comment-on 16 February 2018 wrth the ‘closing date being
31 March 2018. Comments were received, from the Department of Cooperat|ve Governance and Traditional Affairs,
SALGA, municipalities and other stakeholders. After extenswe consultatlon and consrderatlon of all comments received,

the MCCR were finalised and promulgated on 7 June 2019 |n the Government Gazette, W|th the effective date being 1

July 2019.
2.14.2 Municipal Costgontamment Pollcy

The MCCR do not apply retrospectlvely, therefore will not |mpact on contracts concluded before 1 July 2019. If

municipalities and mun|C|paI entities decided wto eXtend current contracts such contracts should have been aligned with

1

the principles outlrned |n the MCCR and SCM regulations.—

Regulation 4(1) of the MCCR reqmres munrcrpalltles and mumcrpal entities to either develop or review their cost
containment policies. The MCCR requrre munlapalltles to adopt the cost containment policies as part of their budget
related poI|C|es prior to 30 September 2019 The Beaufort West Municipality adopted cost containment policies on 15
June 2021. . ) )

/

///
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Cost Containment

2020/21
Cost Containment Budget Total Savinas Savinas
Measure 9 Expenditure 9 Expenditure 9
R'000 R'000 R'000 R'000 R'000
Use of consultants 4245 4070 175 6120 5590 530
Vel?lFIes usgd for 0 0 0 0 0 0
political office -bearers
Travel and subsistence 609 313 296 460 \4>7 113
Domestic _
. 251 135 11 337 171 166
accommodation —
sponsorships, events 193 K 122 150 123 27
and catering
Communication 1968 1809 ﬁ9 2222 2133 89
Other related 0 0 0 2 882 2 955 (73)
expenditure items
Table 50. Deviations —impractical and/or impossible

47
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CHAPTER 3

This chapter provides an overview of the key service achievements of the Munrcrpallty that came to frumon durrng
2021/22 in terms of the deliverables achieved compared to the KPI's and objectlves in the IDP. It |ncIudes an overwew‘

on achievement in 2021/22 when compared to actual performance in 2020/21

3.1 Overview of performance within the o’,rgan,i"Sation

Performance management is a process which measures the lmplementatlon of the organlsatlons strategy. It is a
management tool to plan, monitor, measure and review performance lndlcators to ensure eff|C|ency, effectiveness and

the impact of service delivery by the Municipality.

At local government level performance management is institutionalised through the Ieglslatlve requirements on the
performance management process for IocaI government Performance management provrdes the mechanism to

measure whether targets to meet its strategic goals set by the organisation and-its-employees, are met

The constitution of S.A (1996), Section 152, deahng wrth the obJectives of local government paves the way for
performance management with the requirements for an’ accountable government The democratic values and
principles in terms of Section 195(1) are linked with the conceptaof performance management, regarding the principles

of inter alia:
/

the promotion of eff|C|ent economlc and effectlve use of resources

accountable publlc admmrstratlon

x®
x®
& tobe transparent by prowdmg |nformat|on
% tobe reSF’O”S'Ve to the needs of the COmmumty, and
x

to facilitate a cuIture of publrc serv1ce and accountablllty amongst staff.

The MSA, 2000 requwes mun|C|paI|t|es to’ establlsh a performance management system. Further, the MSA and the MFMA
requrres the IDP to be allgned to the mumcrpal budget and to be monitored for the performance of the budget via the

servlce delrvery and the budget mqplementatlon pIan (SDBIP).

Regulatron 7(1) of the Local Government Munrcrpal PIannlng and Performance Management Regulations, 2001 states
/,,,that “A Municipality’s Performance Management System entails a framework that describes and represents how the

‘munIC|paI|tys cycle and processes of performance planning, monitoring, measurement, review, reporting and

~~~\~~tc\kkk\k\klmproVement will be conducted, organlsed and managed, including determining the roles of the different role players.”
Performance management is not onIy relevant to the organisation but also to the individuals employed in the
organlsatlon and the externa1 servrce providers and municipal entities. This framework, /inter alia, reflects the linkage

between the IDP budget SDBIP and individual and service provider performance.
) ’ ANNUAL PERFORMANCE REPORT - 2021/22
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The Municipality adopted a performance management framework that was approve/d’"by (;oun‘crlxin 20009.

3.1.1 Legislative requirements

In terms of Section 46(1)(a) of the MSA a municipality must prepare for each “frnanC|aI year a performance report

reflecting the municipality’s and any service provider's performance durrng the fmancral year, including comparrsan W|th‘~~\_c

targets of and with performance in the previous financial year. The report must furthermore, indicate the development\
and service delivery priorities and the performance targets set by the Mun|C|paI|ty for the foIIowmg financial year and

measures that were or are to be taken to improve performance

3.1.2 Organisational performance

Strategic performance indicates how well the Municipality meet its Ob_]ECtIVES and whrch policies and processes are
working. All government institutions must report on strategic performance to ensure that servrce delivery is efficient,

effective and economical. Municipalities must develop strategic plans and allocate resources for the implementation.

The implementation must be monitored on an ongomg basis-and the results reported on durrng the financial year to

various role-players to enable them to timeously |mplement correctrve measures where requwed

This report highlights the strategic performance in terms of the Munrcrpahty s Top Layer SDBIP per strategic objective

and the National KPI's prescribed in terms of Section 43 of the MSA
3.1.3 The performange system followed for 2021/22
a) The IDP and the budget |

The IDP and the budget for 2021/22 was rewewed and approved by Councrl on 15 June 2021. The IDP and performance
management processes are integrated. The IDP fqurIs the planning stage of performance management. Performance

management in turn fulfrls the rmplementatron management momtorrng and evaluation of the IDP.

The SDBIP was prepared as descrlbed in the paragraphs below and the Top Layer SDBIP approved by the Executive
Mayor on29 June 2021, k‘ “

3/;4 A /,,,Performance\man\a\\g(_zme"t
) // \ \\\\

The organisational performance is monitored and evaluated via the SDBIP and the performance process can be

summarised as follows:

ﬁ\T\he Top Layer SDBIP was approved by the Mayor on 29 June 2021 and the information was loaded on an electronic
Web based system
® The web based system sent automated e-mails to the users of the system as a reminder to all staff responsible for

updatmg thelr actual performance against KPI targets of every month for the previous month'’s performance
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/

//
/ /
y y
/ (
& The performance system administrator reminded all departments on a monﬂwly ba5|s to update their actual
2 N
performance on the web-based system // / N \\ \\
/ . \\
. . \\\
3.2 Introduction to strategic and municipal performance for 2021/22
. // /// \\\ \\
3.2.1 Strategic SDBIP VA L
// // \\\

The purpose of strategic performance reporting is to report specn‘uZaIIy on the |mplementat|9n\nd achievement of IDP
/

/
outcomes. This section provides an overview on the strateglcﬁchlevément of a mun|C||96I|ty y(terms of the strategic
\

intent and deliverables achieved as stated in the IDP. The Top Layer SDBF?\J\S the Munlgpallty s strategic plan and shows

\
the strategic alignment between the different documents (IDP, budgetand peFFe{manceﬁgreements)

/
\\ /

In the detail below the performance achieved is illustrated against the Top LayérS\DBIPHqgording to the IDP (strategic)

objectives. ST AN
The following table explains the method by which the overall assessment of actual performance against targets set for
the KPI's of the SDBIP is measured: \ \\ —

‘ Rating Explanation

I
KPI Not Yet Measured ml\;:i,li/f:d Kliyé with no targets or actuals in the selected period
KPI Not Met T ™~ KPI Not Met Y 0% > = Actual/Target< 75%
KPI Almost Met / \ KPIG:“" . 75%> = Actual/Target < 100%
\ \
/ \ \ \

KPI Met / ‘* | KPI Met \ > Actual/Target = 100%

7 ] \

/ SNEN  (p]\\ell A\
KPI Well Met 4 Mete N 100% > Actual/Target < 150%

KPI .
KPI Extremely Well Met \\ \J / Extremely Actual/Target > = 150%
/ Well Met
— Fig b8 SDBIP measurement categories

/ / \
{ Voo
\\\ .
\ \\ / /

\\ \\ Y, / y
RN /S
A4
g N/
N /
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The graph below displays the overall performance in terms of the Top Layer SDBIP p/e’f/ strgteg\fé\ep\jectives for 2021/22:

Overall Performance

IKP] not met
KPI almost met
/" mKPI met
= Kpi well met

IQ(P] extremely well met

Performance per Objective
100% -
20% ¥
u KPI extremely well
80% - met
70% -
m KPI well met
60% -
50% ] ® KPI met
4q,%'/ E

/,30% T KPI almost met

/. 20%/-

10/;% i m KPI not met

0%
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Objective

Objective 1 Objective 2 Objective 3 4

Objective 5 ‘ Objective 6 Objective 7 QObjective 8 Objective 9

To facilitate
investment To improve
. Provision To enable and and maintain
Provide for . . . 3
A of basic education maintenance current basic
Measurement Establishment the needs

Ensure s services . o and skills of economic service Transparency

Categoy liquidity of ksl GRLLL P to all the Sustaneblity development and social delivery
governed and households of the . .

to equip infrastructure through

s accountable through e I environment
administration R - 9 the people with to ensure specific participation
administration improved

. municipal economic infrastructure-  infrastructural
services . 5
skills led economic development
growth and projects
development

and

KPI Not Met

KPI Almost
Met

KPI Met

KPI Well
Met

KPI
Extremely
Well Met

Total ‘ 4
Graph 1.:

Overall performance per strategic objective

3.2.2 Detailed actual performance for 2021/22 KPI's per strategic objectives

a) Ensure liquidity of the administration

Overall performance 2021/22

. . Actual
Ref Ranonal el Wards performance Target

KPA measurement of 2020/21 Actual
1 Q2 Q3 Q4 Annual

Financial
viability
measured in ree—
terms of the

service debt
bligations as

Mu al—
inancial DIl o
TL15 A evenue as at Al 12.93% 0% 0% 0% 45% 45% 1.74% QN
Viability and
30\June 2022
Management

Overdraft +
Short Term
Lease + Long
Term

Borrowing + | |
Long Term
Lease) /
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Actual
Wards performance
of 2020/21

National Unit of
KPA measurement

Conditional
Grant)x 100]

Financial
viability
measured in
terms of the
outstanding
service

Municipal debtors as at Service
T | Finandal ) 30June 2022 | debtors to All 80.12 \o%\ 0% | 0% | 35% | 35% |89.01%
Viability and [(Total revenue as at
Management | outstanding 30 June 2022

service
debtors/
revenue
received for
services)x
100]

~

he M icipérl\i”tu)\[wmﬂns\g\rg that it implgﬁé'ﬁmgt and Credit Control Policy
robustly in the new financia\l"')\/i-:?ar, to ensure that it impfé"\'/ies its financial viability

Corrective Measure

Financial
viability
measured in
terms of the
available cash™
to cover fixed

Municipal

Financial
Viability and Short Term
Management | -Investment) /
Monthl

t coverage
as at 30 June All 0 0 0 0
2022

TL17

(Depreciation,
Amortisation, |\ \
and Provision \
for Bad | |
Debts,
Impairment | / /
and Losson |/ /
Disposal of
Assets)]
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National
KPA

Corrective Measure

Actual
performance
of 2020/21

Unit of

Wards
measurement

Policy to ensure that the cash p
financial yea

TL18

Municipal
Financial
Viability and
Management

Achieve an
payment
percentage of
85% by 30
June 2022
[(Gross
Debtors
Opening
Balance +
Billed
Revenue -
Gross
Debtors
Closing
Balance - Bad
Debts Written
Off) / Billed
Revenue x
100]

Payment %
achieved by All
30 June 2022

81.60% 75% | 80%

5%

85%

85%

63% R

Corrective Measure

it implements the Cost and Debt Policy rigorously to

The Municipality will ensare th
improve its collection rate in the new financial year of 2022/23

b)

Ref

TL1

Establishment of a well governed and accountable administration

National KPA

Good
Governance
and Public
Participation

Compile the

consideration
by 30 June
2022

Table 51. Ensure liquidity of the administration

Overall performance 2021/22

Actual
performance
of 2020/21

Unit of

Wards
measurement

All 1 0 0

Target

Q1 ‘QZ QB Q4

Annual

54
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National KPA

Unit of
measurement

Wards

Actual
performance
of 2020/21

— August 2021

90% of the
Risk based
audit plan for
2021/22
implemented
by 30 June
2022
[(Number of % of the Risk
Good audits and Based Audit
T2 | Covernance tasks _ Plan Al 2 % | 25% | 50% | /90% | 90% | 69.23%
and Public completed implemented
Participation for the period by 30 June
identified in 2022
the RBAP/
Number of
audits and
tasks
identified in
the RBAP) x e
100] T
Corrective Measure ¥k§\4 a%that was not;yép%i@gsferredt//the 2022/23 financial year
and.included in the Operational Internal Audit Plan—
Develop the
new
Integrated
Good Development |{—
Governance
TL4 and Public All 0 0 0 1 1 1
Participation
| Newkey
Good - performa ce
Governance | indicator for
TL5 . All 2021/22. No 1 0 0 0 1 0
and Public .
Participation audited
General by comparative
—_— is available

Cyrective Measure

e Municipality will ensure in the new financial that the Annual Performance
Report is submitted within the regulated time

55
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Unit of Ll

Ref  National KPA VETH performance
of 2020/21

measurement

Appoint
people from
the
employment
equity target Number of

Municipal groups in the people
Transformation | three highest | appointed in
TL34 and levels of the three All 1 0 0 0 1 1 0
Institutional management | highest levels |/
Development | in compliance of
with a managemen
municipality's —
approved Ty
employment — /
equity plan T

. The vacant posts within the three highest levels will be filled within the next financial
Corrective Measure

jyear utilizing the approved Employment Equity Plan of the Municipality

/

| budgetspent
" —on
.| implementing
/M/mepa{ | ~its workplac
}ransformatlon [,
TL35 and gon P I 0% 0% | 0% | 0%

Institutional

implementin
Development R 9

its workplace

ski\lls plan
training/total ‘ |
personnel \‘ ‘
budget) |
x1000 /| )
/
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Actual

National KPA mea:Jsrl:I:ecr’rflent performance
of 2020/21
95% of the 4 ‘
approved [(Actual New key
Municipal project expenditure performance
Transformation | budget spent | divided by the indicator for
TL37 and on the total All 2021/22. 15% | 40% | 60% | 95% 95% 40% R
Institutional Computer approved
Development Equipment project comparative
Project by 30 | budget) x100] is
June 2022

. Supply Chain Mana ent (S Section could notfinalize the award of bids in
Corrective Measures ) . ) .
time. Project was postponed to 2022/23 financial year

Table 52. Establishment of a well governed and accountable administration

c) Provide for the needs of indigent households through improved services

Overall performance 2021/22

National Unit of At
performance Target

of 2020/21

i KPA measurement

\ |
\
|
/

Number of /

Basic o /
TL10 Service All 7 244 0 5 600 0 5600 | 5600 | 2097 M
Delivery
at 30 June
Control and
R 2022
Collecti
| —Policy as at
30 June 2022
\\
\
\“ J
/f“
Corrective Measur The Municipality has received fewer indigent applications. The Municipality will ensure
the establishment of the Indigent Committee to ensure control in the processes
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Actual

National Unit of

Wards performance
KPA measurement of 2020/21
Provide free Y ‘
basic
electricity to
. ac.t|ve Number of
indigent .
active
households -
as defined in indigent
Basic households
. paragraph .
L1 Service 9(1) of the receiving free All 7173 0 5094 5094 | 5094 | 4917 | o
Delivery L basic
Municipality's -
. electricity as
Credit
at 30 June
Control and 2022
Debt
Collection
Policy as at
30 June 2022
. he Municipality has received fewer indigent applications. The icipality will ensure
Corrective Measures <t1:e e§§abli§\h\ment of the InE@ent\Cgmmittee to ensure control in'the processes
Provide free T o
basic / —
sanitation to T
. ac.t|ve Number of
indigent .
active
households -
as defined in indigent
Basic araaraph households
TL12 | Service g( ) gf tﬁ /Feceivi‘ﬁgﬁa Al 3575 0 |5953| 0 |5953| 5953 | 4917 | -
Delivery Municipality's basic

sanitation as
at 30 J‘Zk \
2022 \

\ \
/ /
/ /

The Qaﬁfgiﬁéliﬁi’has—receﬁed fewer indigent applications. The Municipality will ensure

Corrective Measures . ) . .
the establishment of the Indigent Committee to ensure control in the processes

Provide free
| basic refuse

Number of
active

. as defined i igent
Basic
13|  Service paragraph - housgholds Al 1767 0 |2225| o0 |2225| 2225 | 4917 [
Beliveny 9(1? gf the rece{VlP\\g free
Municipality's | basic refuse
Credit ré‘moval“as at
Control and 30 June 2022
Debt / /
Collection / /'/
Policy as at
30 June 2022

able 53. Provide for the needs of indigent households through improved services
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d)

Ref

Provision of basic services to all the people in the municipal area/

National
KPA

CHAPTER 3: SERVICE DELIVERY PERFORMA%E

N

Actual
performanc
e of
2020/21

Unit of
measuremen
t

Number of formal ‘
residential /
pr.operfcles that Number of
receive piped water . .
. . residential
(credit and prepaid .
h properties
. water) that is .
Basic connected to the which are
TL6 Service . billed for All 15 388 0
. municipal water
Delivery . water or have
infrastructure e paid
network and which pre p
are billed for water meters as at
. 30 June 2022
or have pre-paid
meters as at 30
June 2022 —
Number of formal /
idential \ h T
resident Number of -~
properties . .
residential \.
connected to the . \ \ /
- . properties \ N\
municipal electrical h
. which are N\ AN
infrastructure . \ \
. . billed for \.
Basic network (credit and electricity or \
TL7 Service prepaid electrical yo Al | 112 0
. . . have pre paid \
Delivery | metering)(Excluding meters \
Eskom areas)and | .
. e (Excluding
which are billed for N
Eskom areas)
-1 asat30June
hz\ \
\
| |
Basic sanitation/sewer
TL8 Service— e network for All 11927 0
|_Delivery sewerage service,
| irrespective of the
" number of water
closets (toilets)
which are billed for \
sewerage as at 3 \
June 2022 \
Number of formal Nuﬁnber of
residential residential
) properties for which | properties
. refuse is removed wﬁich are
9 Service : /. All 11712 0
Delive billed for
v refuse
removal as at
30 June 2022
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Ref

National
KPA

Unit of
measuremen
t

Actual
performanc
e of
2020/21

Wa
rds

95% of the ‘
approved project
budget spent on
the construction of
Basic FWO new reservoirs % of budget
. in Murraysburg by (c]
TL23 | Service spent by 30 1 100% 15% 40% 60% 95% | 98.10%
Delivery 30 June 2022 June 2022 2
[(Actual
expenditure divided
by the total
approved project
budget)x100]
95% of the
approved project
budget spent on
the upgrade of the — New key
20 MVA 22/11 kV / performance
Basic Main Substation - % of budge ~|_indicator for |
TL24 | Service | Phase 4 in Beaufort | spent by 30 2 | 2021/22.No | 15% | 40% | 60% | 95% 95% 8% M
Delivery West by 30 June June 2022 \. audited T
2022 [(Actual \ comparative — /
expenditure divided \ iksx%ailable T
by the total
approved project \
budget)x100]
—— Delay in procurement process in appointing consulting engineers impacted the
Corrective Measures underperformance of the project. However, the procurement plan of the
i Municipality with.its deadlines will be strictly followed in the new financial year
\ New key
\ performance
Basic Number of ‘ indicator for
TL25 Service reservoirs 1 2021/22. No 0 0 2 2 2 G
Delivery constructed | audited |
| comparative
~ is available
— 95% of the
| approved project
" budget spent on New key
New High Mast performance
Basic Lighting in \%i of budget indicator for G
TE26 | Service Nelspoort by 3 sh@nt by 30 2 2021/22.No | 15% 40% 60% 95% 95% 100% 2
Delivery June 2022 [(Actual \ June 2022 audited
expenditure divided \ \‘ comparative
by the total \‘ } is available
approved project |
budget)x100]
/
/

60
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CHAPTER 3: SERVICE DELIVERY PERFORMAN E

67

. Actual Overall performance 2021/22
. Unit of
Ref National measuremen performanc
KPA e of
2020/21
95% of the .
approved project o
budget spent on /
New High Mast New key
Lighting in performance
Basic Rustdene, Prince % of budget 45 indicator for
TL27 | Service | Valley and Lande by | spent by 30 ,6 " | 2021/22.N 159 40% 60% /S"é 95% | 99.60%
Delivery 30 June 2022 June 2022 audite
[(Actual comparative
expenditure divided is availab
by the total
approved project
budget)x100]
95% of the
approved project N
budget spent on — ~ New key
the upgrade of the
. sport stadium in performance T
Basic Kwa Mandlenkosi % of budget ~ indicator for
TL28 Service by 30 June 2022 spent by 30 4 2021/22. No— 15% 40% 60%| 95% 95% 100%
Delivery y June 2022 \\ \_audited N /
[(Actual \ | e parative / i /
expenditure divided N . T—
is available
by the total
approved project \
budget)x100] \
95% ofthe |
approved project ™
budget spenton |
the extension :{f}% \ \
\
Basic in % of budget \
TL29 Service spentby 30 |/ 4 100% % 40% 60% 95% 95% 98.30%
Delivery June 2022
//// i o ™~
95% of th
/’/7 nrgﬁpro\\/gd projec
budget spent on
the upgrade of New key
existing regiona \\ performance
Basic sport stadium: % of budget indicator for
TL30 | Service Phase 2 in \ spe\ht by 30 56 | 2021/22.No | 15% 40% 60% 95% 95% 32.60%
Delivery Rustdene by 30 June 2022 audited
June 2022 [(Actual | | comparative
expenditure divided | is available
by the total / /
approved projec /
budget) x100
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National
KPA

Ref

Actual
performanc
e of
2020/21

Unit of
measuremen

Corrective Measure L .
completed within the timeframes
tshiblwe't : | rgs?nrt ic;n New key
9 ping performance

indicator for

Basic (Depzrgj:\:tnt of Number of
TL32 | Service . reports All | 2021/22.N 1 0 0 0 1
Delivery Enywonmental . submitted audite
Affairs) to Council comparative
by 30 September ic availab
2021
The report has been developed an(%re\;e/nted to the Technical Financial Recovery
bmitted to Council by 30 November 2022

Corrective Measure

Plan (FRP) Committee. It will be

e)

National
KPA

Ref

TL19

Sustainability of the environment

Municipal
Financial
Viability and

ynagé'i’ffeﬁtn

Table 54. Provision of basic services to all the people in the n

Overall performance 2021/22

Actual
performance
of 2020/21
| Q1 Q3

Unit of Target

measurement

Wards

(o7} Annual

%
25% | 25% 25% 15.86%

unacco
water

ted All 54% 25% | 25%

or Purified -
_ Number of

Kilolitres

Kilolitres

Water \
Purchased
or Purified x ‘ ‘
100] | |
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Actual
Wards performance
of 2020/21

Limit ‘
unaccounted
for electricity

to less than

10%

quarterly
during the
2021/22
financial
Municipal year
Financial [(Number of
Viability and Electricity
Management Units
Purchased -
Number of
Electricity
Units Sold) /
Number of
Electricity s
Units T
Purchased )

National Unit of
KPA measurement

%
unaccounted All 14.78% 10% [~10% | 10% /| 10% 10% 35.42% QX
electricity

TL20

x 100] —
Corrective Measure The Mu\'&cipalit must dep"/e intg(entions to curb the electricity losses

95% of
water
samplesin | ———

Basic Service

TLa2 Delivery

All 1009 5% | 95% | 95% | 95% 95% 100% <7

SANS 241 Z

f) To enable education ills development to equip people with economic skills

Naticnal Unit of . Actual
- KPA remETa [Ny | PR
NG of 2020721

Spend
100% of the
library grant
by 30 June \‘

2022 % of grant

/

(Actual /pent y 30 All 94.36% 0% 0% 0%

TL36
expenditure June/2022
divided by
the total
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Actual
performance
of 2020/21

Unit of
measurement

National

KPA Wards

Ref

Corrective Measures The Municipality will ensure in tth;\ ricial year that it sticks to the

plan to ensure that the capital program is properly spent

9)

National
KPA

Unit of
measurement

Overall performance 2021/22
Actual

performance
of 2020/21

Target

G2

Review the Revised LED ‘ ‘
Local LED strategy strategy
TL3 Economic and submit submitted to A 0 0 0 1 0 R
Development | to Council by | Council by 30
30 June 2022 June 2022 —_ '
Corrective Measures raft will be work?ﬁoppedlgresented to CWptember 2022 and tabled
forapproval during October 27?2
Create
temporary
job - Number of
opportunities tempora
Local in terms of 'pbs 2
TL21 | Economic | the Extende /;ppj%ﬁ\ Al 48 0 0 o | 100 | 100 | 142
Development | Public Works o ed by 30
Programme June 2022
WP)
Table 57./To facilitate investment and mai tenanéeoﬁaw,qomic and social ineructure to ensure infrastructure-led economic growth and
d ent
h) To impro cufrent basic-servicé delivery through specific infrastructural

TL14

development projects

National
KPA

Basic
Service

ivery

The
percentage of
the municipal
capital
budget spent
by 30 June
2022 [(Actual
amount spent

Unit of
measurement

Wards

Overall performance 2021/22
Actual

performance
of 2020/21

Target
Actual
(0] ‘Q4 ‘Annual

\
% of capital

E)udge spent
by 30 June
22

All

84.68% 15% | 40% | 60% | 95% 95% 64.84%
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Actual

National Unit of
T —— Wards performance
of 2020/21
Corrective Measures The Muanlpallty will ensu.re in the new financial year that it implements its capita
program in accordance with the approved procurement plan
Submit a
GO\ic:rc::nce |;|OL:I|I:2 Number of
TL33 4 P reports Al 0 0 0 1 o W
and Public Report to submitted
Participation | Council by 30
June 2022
The appointment of the Director will-facilitate’the process of getting the necessary
Corrective Measure information to prepare the Housing Pipeliné Report and will present the draft to the
Municipal Manager by 31 May 2023 and to Council by 30 June 2023

Table 58. To improve and maintain current basic service delivery through specific infrastructural development projects

i) Transparency and participation —

Overall performance 2021/22

A
National Unit of ctual
KPA measurement N performance Target
of 2020/21 ‘ Actual
Q1 Q2 Q3 Q4  Annual
Hold )
roadblocks in per 7
. ) S
GovGec:r?:nce coxg:hntc;fn Number of indicator fo
TL31 . L _—roadblocks All _No 1 1 1 1 4 0 R
and Public Provincial .
S held udite
Participation :
Depa o arativ
is available
quarterly

\ In“implementing the activities of the Financial Recovery Plan (FRP) the Municipality will

Corrective Measures ensure that quarterly roadblocks do take place in the new financial year of 2022/23, to
a desired target

~Table ! 59. Transparency 77 participation
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3.2.3 Municipal functions

CHAPTER 3: SERVICE DELIVERY PERFORM

The municipal functional areas are as indicated below:

Municipal function

Constitution Schedule 4, Part B functions:

| 3

Municipal function

Air pollution Yes
Building regulations Yes
Child care facilities Yes
Electricity and gas reticulation Yes
Firefighting services Yes
Local tourism Yes
Municipal airports No
Municipal planning . Yes
Municipal health services o No
Municipal public transport T Yes
Municipal public works only in respect of the needs of m&'\c?i ies in the discharge of their

responsibilities to administer functions specifically assigned to the this Constitution or No
any other law

Pontoons, ferries, jetties, piers/'ayjharboursrexcluding the regulzhb\n of irfrnational and No
national shipping and matters related thereto

Stormwater management/séste in built-Meas Yes
Trading regulations \‘ \‘ Yes
Water and sanitation services limited to potable Cvatef/wsiypﬂly systems and d stic waste-water Ves

and sewage disposal systems

Beaches and amusement facilities Yes
Billboards and the display of ad\hﬂgmenté\i{public places Yes
Ceme/teriélzu/r;eral};\rl\ou and cremz%ri{ Yes
(}l{ansing/ = = Yes
Coryréof public nuisances Yes
}%ntrol of undertakings that sell liquor to\the public Yes
Facilities for the accommodation, ca}e and \purial of animals Yes

cing and fences :‘ )“ Yes
Licensi\nggf dogs / / Yes
Licensing and trol of undertaly%gs tpét sell food to the public No
Local amenities Yes

Local sport facﬁl‘e\&

66
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CHAPTER 3: SERVICE DELIVERY PERFORMAN

Municipal function

Municipal function

Yes / No
Markets / / . No
Municipal abattoirs ~ N M
Municipal parks and recreation Yes
Municipal roads Yes
Noise pollution Yes
Pounds No
Public places Yes
Refuse removal, refuse dumps and solid waste disposal Yes
Street trading Yes
Street lighting Yes
Traffic and parking S TT— Yes
| Tebleo Municipa fun jons
3.3 Component A: Basic Servic es \\ T
\ —
3.3.1 Water Services \\\ \\\ -
\

a) Introduction to Water Services

Beaufort West is dependent | three different water source
& Surface water (Gamk Darp/prlngfont n Dan and Walker Dam)

& Boreholes (40 boreholes’in 6 aquifers) \

& Water Reclamation Plant (WRP)

o} aiaﬁéifé”fii’fh’é”dem nd of the community. The demand is approximately

Water losses are reduced to the

inimum from the source to sector meters. There is a loss of approximately 57% from
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CHAPTER 3: SERVICE DELIVERY PERFORM

b) Highlight: Water Services

The table below indicate the highlight during the financial year:

Highlight

Description

Construction of 2 new reservoirs

400kl and,200k! reservoirs constructed

Table 61. Water Services highlight

c) Challenges: Water Services

The table below indicate the challenge faced during the financial year:

Description

N
Vandalism to boreholes and pumpstations Apply for budget funding

Actions to address

Table 62. Water Services challenge

d) Total use of water by sector

The table below indicates the total use of wate secto

Total use of water by sector (cubic meters)

Financial year Agriculture Forestry Industrial Domestic
2020/21 0 0 243 843 2 465 534
2021/22 0 0 267 495 2704 674

Househoids
2020/21 r{\PAVF¥
Description Actual Actual
No. No.
Water: (above min level)
Piped w@er/i'rﬁfde ling 12 499 12 499
Pipe}d@ater inside yard (bhwo\t in dwing) 2122 2122
}léng public tap (within 200m fro dweh’\ng ) 49 49
Other water supply (within 200m) \ 31 31
Mmum service level and above sub)-totaIJ 14 701 14 701
Minimum service level and above percentage 98 98
Water: (below min level)
Using public tap (more than 200m from dwelling) 0 0
Other water szorMn 2% from dwelling
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Households

2021/22

Description

Water: (above min level)

No water supply 0 0

Below minimum service level sub-total ;60\ 260

Below minimum service level percentage

Total number of households

15500 No water supply

15000 )
m Other r supply (more than
14500 200m from dwelli
blic tap (more than
14000 200m from in
13500 = Other water supply (within
200m)
13000 . - cers
Using public tap (within 200m
from dwelling )
12500
 Piped water inside yard (but not
12000 in dwelling)
11500 = Piped water inside dwelling
11000 :
2020/21 /‘ 2021/22
Graph 2.: Water service delivery levels

7 Access to water

The table below indicates the number ofthouseholds that have access to water:

. . Number of households with Proportion of households Number of households
Financial year . . A i
= access to water points* with access to piped water receiving 6 kil free#
4 2020/21 ' 14 961 ' 98.1% 6 627
2021/22 14 961 89.1% 2097

‘ * Means access to 25 litres of potable water per day supplied within 200m of a household and with a minimum flow of 10 litres per
minute

# 6 000 litres of potable water supplied per formal connection per month

Table 65. Access to water
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CHAPTER 3: SERVICE DELIVERY PERFORM

.‘
3
m

g) Employees: Water Services and Waste Water Services

The table below indicates the number of staff employed within the Unit:

2021/22
2020/21

Occupational level Vacancies (as a % of
total budgeted
posts)

Top management 0 0 0 0 0

Senior management 0 0 4 /{ 0

Middle .management and 5 > \Z\ 0 y
professionals

Skilled technical,
superintendents, etc.

Semi-skilled 10 /1 11 1 8.33

Unskilled

able 66.. Employees: Water Service.

h) Capital expenditure: Water Services

The table below indicates the capital expenditure incurred:

2021/22 (R)
Capital projects Adjustment Actual
budget expenditure

tion of Two (2) New Reservoirs
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CHAPTER 3: SERVICE DELIVERY PERFORM

The final effluent of the Beaufort West WWTW is reclaimed by the reclamation pla

standards.
b) Challenges: Sanitation Services
The table below indicate the challenges faced

Description

Vandalism to pumpstation

during the financial year:

budget funding

Actions to address

c) Sanitation service delivery levels

The table below indicates the service delivery

Description

Table 68. Sanitation Services challenges

levels for sanitation:

Households
2020/21

Actual

No.

Sanitation/sewerage: (above minimum level)

2021/22
Actual
No.

Minimum service level and above percentage

Sanitation/sewerage: (below minimum level)

Flush toilet (connected to sewerage) 12 383 12 383
Flush toilet (with septic tank) 1568 1568
Chemical toilet o 0 0
Pit toilet (ventilated) — 355 355
Other toilet provisions (%ve ynﬁmservice Ie\kkk 31 31
Minimum service level'and above sub-total > ) 14 337 14 337
96% 96%

Below Minimum Service Level sub-total

Bucket toilet 309 309

Other toilet provisions (below min.service level) 0 0

No toilet provisions 305 305
617 617

Belo inimum Service Level Percentage

4%

Total households
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE

Sanitation Service Delivery Level

16000

= No toilet provisions
14000

toilet (connected to

12000 rage)

H Other toilet provisions (below

10000 min.service level)

m Bucket toilet

8000

6000 Other toilet provisions (above
min.service lev

4000 m Pit toilet (venti

2000

2021/22
2020/21
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
total budgeted
Number posts

Top management 0 0 0 0 0
Senior management 0 \) 0 0 0
Middle man.agement 0 A 0 0 0
and professionals |

kill hnical
Ski eq technical, 1 1\\] 0 0
superintendents, etc.
Semi-skilled 10 9 9 0 0
Unskilled — 18 23 15 8 34.78

w Employees: Sanitation Services

ANNUAL PERFORMANCE REPORT - 2021/22




CHAPTER 3: SERVICE DELIVERY PERFORMANCE

3.3.3 Electricity Services

a) Introduction to Electricity Services

Local Government plays an important role in the provision of eIectncrty Sec on’"153 of the Constltutlon pIaces the

responsibility on municipalities to ensure the provision of services to communltres in a sustainable manner for economlc*aw

and social support.

The distribution of electricity in Beaufort West started in 1919 when the rarlway supplied the Munlclpallty with electricity.
The cost was 4.5 pennies per unit. During 1924, the Mumcrpallty started burldrng thelr own power station. On 1
November 1925, the power station was officially opened and ever srnce eIectrlcrt has grown to be a huge industry,
supplying energy to businesses and the community. The department is Ircensed by the National Electricity Regulator
(NER) to supply electricity within its approved area of supply. The department is: responsrble for the distribution and

supply of electricity for Beaufort West, Nelspoort ‘Merweville and surrounding rural areas. Eskom is responS|bIe for the

distribution of electricity in Merweville and partlally in Murraysburg

The department takes supply from Eskom at 132“-QOO \io‘klt at Katjieskop substation and distribute 11 000 volt to the

supply areas.

The electricity is sold to industrial, commercial and domestrc customers Approxrmately 35.63% of the electricity is sold
to industrial and commercial customers 48 08% to domestlc customers 8.42% to indigents, 3.18% for street lighting

and 4.69% for own use. Energy losses dunng the financial year amounted to 14.78%.

There are no backlogs in the prOV|5|on of servrce connectrons Appllcatlons for connections are processed as they are
\

received and the necessary connectlon fees coIIected AII eIectncrty customers receive a full service but are differentiated

in terms of connectlon 5|ze |n relatlon to connectlon fees pald

1) SERVICE BACKLQGS \

Due to the lack of financial resoU‘rces over. the past number of years, a backlog in repair and maintenance, as well as
refurblshment and network: expan5|on has |ncreased Th|s backlog can only be addressed by sufficient capital investment

|nto the electr|C|ty |nfrastructure \
/ /

"1,/ INFRASTRUCTURE E

«;‘k\"'AIthough the Municipality has been able to assist all applicants by providing electricity, the low level of investment in

th\e“‘upgrade refurbishment and expansion of the electricity infrastructure has led to a situation that new developments
\can no Ionger be accommodated without major capital investment. It is therefore absolutely essential that the
Mun|C|paI|ty dlrect more of the surplus generated by the sale of electricity to the capital requirements of the electrical

department Currently, the Mun|c1pallty is busy with upgrading of its primary substations in Beaufort West and this will
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NCE

be completed by the year 2024. This project was made possible with funding from Integrated National Electrification

Programme (INEP).

b) Highlights: Electricity Services

Highlight

Service vehicles certified to be used safely. Now 3 out of 6
available for use instead of 0 out of 6

The table below indicates the highlights of the financial year:

Description

Vehicles certified by service provider and the other 3

ehicles need repairs

Operator Certificates (cherry-pickers and crane truck) issued to
personnel

Wplr% ::1)74od of 18 months

Personal protective clothing was issued to personnel in June 2022

Was overdu or issue by years

Table 71. Electricity Services highlights

c) Challenges: Electricity Services

The table below indicates the challenges faced

Description

—_

Financial constraints limiting overall maintenance on electrical
network

Challenges with the financial system used by the Municipality not

reflecting the true state of electrical billing and customer
statistics)

A complete audit must be done by Department of Finance

Table 72. Electricity Services challenges

Description

2020/21 2021/22

Actual Actual

No. No.

£Energy: (above minimum level)

Electricity (at least min.service level) V 2 281 1006
;léctricity - prepaid (min.servicekxel) 10 443 11833
Minimum service level and above s&ly—tota\ 12724 12 839
Minimum service level and above percentage 100 100

Energy: (below minimum level)

Electricity (<min.service level) 0 0
Electrlcmrepald\(\’\mln sep/ce Ie)/ 0 0

Other energy sources
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Households

Description

Below minimum sevice level sub-total

Below minimum service level percentage

Total number of households

Table 73. Electricity Service delivery levels

Electricity Service Delivery Level

16000

14000

u Electricity -
level)

12000

10000

8000

6000

2021/22
2020/21

Budgeted posts ‘ Employees Vacancies Vacancies (as a % of
total budgeted
Number posts)

Occupational level

Top anag@ent 0 0 0 0

)Sénior/r@wagement 0 \8\ 0 0 0
Middle man’agement > 3 ’ 1 3333
nd professionals

klllegltechnlcal, 4 3 ) 4 4 0 i
superintendents, etc.

Se\mi-ski%d\ 12 11 10 1 9.09

Table 74. Employees: Electricity Services
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f) Capital expenditure: Electricity Services

The table below indicates the capital expenditure incurred:

2021/22 (R)

Capital projects Budaat Adjustment Actual
9 budget expenditure
20 MVA 22/11 kV Upgrading of Main Substation Phase IV 6 100 6 100 486
New High Mast Lighting - Rustdene, Prince Valley, Lande 2 267 }/562 4038
New High Mast Lighting - Nelspoort 1675 1675 1638
Contributed PPE - Mini Substation 0.00 794

/ L

local anddistrict)andN?aysburg Landfill Project ( Department of Forestry
p

nity Wé}qkifﬁ’Q”’P’rb’gra articipants clean open spaces, litter picking and
streets sweeping to other residential areas where there are no permanent staff allocated and waste disposal facilities

(VaalkoppigsandrMut[alsbu rg).

LANDFILL-SITE DISPOSAL SITES

The four waste management facilities within the Beaufort West municipal area are situated in:

\
koppies Landfill Site

—

Beaufort West - known as Va

\\ \
Merweville — known as Merwevi\lle Landfill Site
ort — known as Nelspooﬁ Landfill Site

/
— known as Mufraysburg Landfill Site
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All landfill sites are operational of which 3 has permits (Vaalkoppies, Merweville and Nelspoort ) but Murraysburg

licensed expired.
III) WASTE MINIMISATION

Recycling programmes have not yet been formalised though recycling” activiti
collected by private recycling companies on daily basis. Some of the businesses, farmers and community drop

recyclables personally to the private depot.
V) WASTE AWARENESS AND EDUCATION

Waste awareness and education is currently done through the distribution of pamphlets on’'a quarterly basis. The target
audience for these initiatives are schools and communities.
b) Highlights: Waste Management

The table below indicate the highlights during the financial year

Highlights Descripticn

d fro\r'ﬁ%f\'/furrays,urg landfill project to clean

Received funds from the Department of Transport and Publi 60% budget allocated for Environmental and Social Sector
EPWP Conditional Grant rojects for 9 months as of July 202 1until March 2022

Cleaning of illegal dump sites Budget alloca

R Table 76. Waste Management highlights

c) Challenges: Waste qugg\emeﬁf\

The table below indicates the challengesfaxad dt}\ring the financial year:
|

Description Actions to address

Insufficient budge Rewey/and prioritise budget annually

. . . Buy specialised from annual capital budget and/or apply
No machinery on all 4W through Municipal Infrastructure Grant (MIG) fund

Limited air space at the Vaalkoppwste Eis;@sal Site Request funds for alternative or expansion of current site
Mur9y§6ﬁrg unlicensed \;\}é%te\disposalﬁe\ Request for extension of current expired license
T~ Table 77. Waste Management challenges
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d) Waste Management service delivery levels

The table below indicates the service delivery levels for waste management:

Households

2020/21

Description

Actual
No.

Solid waste removal: (minimum level)

>

2021/22

Actual
No.

Removed at least once a week 978 12 978
Minimum service level and above sub-total 1297 12 978
Minimum service level and above percentage 100 100

Removed less frequently than once a week 0 0
Using communal refuse dump i 0 0
Using own refuse dump \\\\\G\\\\ 0
Other rubbish disposal 0 0
No rubbish disposal 0 0
Below minimum service level sub-total / 0

10000

4000

2000

2021/22

\zosz
\
|

= Removed at least once a week

T
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e Employees: Waste and Facility Management (Street Cleaning/$ 1, Vacuum Services,

Landfill Site & Refuse Removal)

The table below indicates the number of staff employed within the Unit:

2021/22
2020/21
Occupational level Budgeted posts Employees Vacancies Vacancies (as a %
of total budgeted
Number posts)

Top management 0 0 0 0 0
Senior management 0 0 0 0 0
Middle 'management and 0 0 0 0 0
professionals
Skl||e(?] technical, 1 1 0 0
superintendents, etc.
Semi-skilled 8 9 \ 0 0

Unskilled

f) Ui anagement (Administrative Support, EPWP

Pools)

The table below indicates the'number of sta ployed within the Unit:

2021/22
2020/21
Occupational level Budgeted posts Employees Vacancies Vacancies (as a %

of total budgeted
Number posts)

Top management

Senior management | 0 0 0 0 0
M dle'ma ement and | 3 1 1 0 0
rofessionals

Skilled technical,

y/pe/rintendents, etc. \Z\ 2 2 ¢ v

S\emi-skilled 24\ \ 24 18 6 25

Unskilled 21 23 20 3 13.04

Table 80. Employees: Waste, Environment and Facilities Management
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3.3.5 Employees: Basic Services: Merweville, Murraysburg and Ne excluding Library

Services of the 3 towns)
The table below indicates the number of staff employed within the unit: l

2021/22

2020/21
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of

total Budgeted
Number posts)

Top management 0 0 0 0 0

Senior management 0 0 \O\ 0 0

Middle management and

. 1 0 0 0 0
professionals
Sk'”e‘_j technical, 5 3 1 25
superintendents, etc.
Semi-skilled 27 30 8| 2 6.66

Unskilled 13 : 16 o 11.11

Table 81. Employees: Basi Servile, M
3.3.6 Housing

a) Introduction to housing

—

Being encouraged by the Housing Act 10$\gf 1997, our Municipality strives to establish and maintain habitable, stable
\

and sustainable public and private residential environment to ensure viable households and communities in areas
/ /

Ith, e{iducaﬂenal,an‘q‘s‘gggl opportunities.

The scale of the housi i th;\({éﬁt\r'éTKaToe—isa/ctual. The number of units delivered has lessened
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I) HOUSING NEED

The need for an inclusive approach which considers community participation/and stakehold ment, whilst

considering the wide scale of impact related to housing development is recognised. Our Municipality recognise the

following programmes as clarified by need with the income group categories:

Integrated Residential Development Programme (IRDP): RO~ R3 500 per month
Consolidation Housing Project:
Military Veteran Housing (MV):

Social Housing (Nelspoort Nurses Home)

2

Finance Linked Individual Subsidy Programme (FLISP)
and GAP Housing

1) EXISTING UNITS \

Existing units are as follows: T

IRDP Subsid 6224 - units according to recent estimates of the‘housi mand daj/ése (Includes towns
y Beaufort West, Murraysburg, Merweville and Nélspo -

GAP 426 - potential applicants ha\k\reglske\red% our/d/atabase system

Social Housing 20 - potentlal applicants occupying premises (Nurses Home - Nelspoort)

_—

Table 82. Housing needs

b) Prioritised IRDP housing sites
The prioritised IRDP housing site figures for the financial year is indicated in the table below:

Units

Subsidy: Priority 1
Subsidy Priority 2
Subsidy Priority 3

S5 A4 81

Table 83. Prioritised housing sites
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c) GAP housing sites

The table below indicates the GAP housing sites of the Municipality and the numb

.‘
3
m

Property
GAP: Priority 1
G2 Erf 2851 67
G1 Erf 1946 120
G3 Rem Farm 185 1134

Table 84. GAP housing sites

d) Challenges: Housing

The table below indicates the challenges faced during the financial year:

Description

Noticeable enquiry re possibility of new IRDP housing.

Actions to address

e) Households with access to basic housi.

The table below indicates the statistics of households with access to b

isic housing:

Number of households with access to basic housing

Total households
(including formal and
informal settlements)

Households in formal

Financial Year settlements

v
12 991

Percentage of households
in formal settlements

12 991

130/3\

99.8%

Table 86. Households with access to basic housing

g) Housing waiting lis

The following table shows the increase in-the nu

Number of housing units on waiting

Financial Year

ber of people on the housing waiting list.

% Housing waiting list

list increase/(decrease)
2020/21 6423 4.81%
2021/22 \ ] 6 628 3.19%

Table 87. Housing waiting list
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h) Housing allocation

A total amount of R37.3 million was allocated to build houses during the 2020/2 nary of houses

built, includes:

Allocation ‘ Amount spent ‘

. - Number of Number of sites
Financial year ‘

% ' . .
¢ spent houses built serviced

R'000 R'000 ‘

2020/21 0 0

2021/22 280 0 0 0 0

Table 88. Houses built in 2021/22

i) Employees: Human Settlements and Land Affairs

The table below indicates the number of staff employed within the Unit:

2021/22
2020/21

Occupational level loy: Vacancies Vacancies (as a % of
total budgeted

Top management 0 0 0 .' 0

Senior management 0 0 /6 0 0
Middle 'management and 1 1 0 0
professionals S

Skllleq technical, 1 B 1 1 0 0
superintendents, etc.

Semi-skilled 4 \ g\‘ 3 2 40

Unskilled
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The table indicates the percentage of indigent households that have access to

accordance with the approved indigent policy of the Municipality, all households earning less than R3

will receive the free basic services as prescribed by the national policy.

b) Households: Free basic services

The tables below indicate the number of households that received

financial years:

Number of households

Financial
Year

2020/21

Total no of HH

14 994

Free basic electricity

No.
Access

6 607

%

No.
Access

6 627

44

NCE

pasic services in the 2020/21 and 2021

municipal services.

In

80 per month

Free basic refuse removal

No.

Access

%

17

2021/22

14 227

6673

6672

\47\

35

Indigent households

Households in Eskom areas

Financial Year No. of Unit per Value ‘ No. of ‘ Unit per ‘ Unit per Value
H.H HH H]-i HH HH
(kwh) R'000 ‘ (kwh) ‘ R'000 (kwh) R'000
2020/21 6 607 /50/ 7\\6\266 0 0 0 52 50 N/A
2021/22 6673 /50/\ 807 0 0 0 52 50 N/A

Non-indigent households

Financial Year ; His : Value
No. of HH Unlt/per HH No. of HH Unit per HH
(kh (kl) R'000
2020/21 6 627 6 N/A 0 0 0
2021722 6673 \e\ 6 404 0 0 0

able 92. Free basic services: Water
Sanitation

Indigent Households Non-indigent households

Financial Year : Value
No. of HH R value per No. of HH Unit per HH
HH per month R'000
2020/21 4 889 1707 7 008 0 0 0
Mz 4917 1810 7 561 0 0 0

84

Table 93. Free basic services: Sanitation
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Refuse removal

Indigent Households

Financial Year Service per . . Value
No. of HH HHper ~  No.ofHH Unit per H:
week per mont R’000
2020/21 2 589 1 2634 0 0 0
2021/22 4926 1 4747 0 0 0

Table 94. Free basic services: Refuse removal
3.4 Component B: Road Transport

This component includes: Roads, Transport, and Waste Water (Storm

3.4.1 Roads

a) Introduction to Road's \

The Municipality does pothole repairs, while contractors tmdertakem of new paved roads. These projects

are done according to the Expanded Public Works Programme (EPWP) ) standards to creaijc?t;pportunities.

All road construction is done by a main contractor and a nominated sub-contractor who is responsible for the labour.

The main contractor trains the sub-contractor in all aspects of safety and construction.
The general maintenance of ta red and gravel roads were delayed due to budget constraints and unreliable machinery.

b) Highlight: Roads

The following table indicate the highlight of the fi‘ ancial year:

Highlight Description

Work during COVID-19 Work continued during COVID-19 pandemic

Table 95. Roads highlight

c Challenges: Road's

The table below indicates the challenges faced during the financial year:

Description Actions to address
imited budget Avail more funds in budget
Unreliable/broken machines \ Repair or hire machines needed
Issue Personal Protective Equipment dPPE) /‘ Issue PPE on time as required

Table 96. Roads challenges
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d)

The table below indicates the amount of gravel roads constructed, maintained a

Financial year

Total km’'s gravel

Gravel roadss infrastructure: Kilometres

>

S

d upgraded d

Gravel roads infrastructure: Kilometres

New gravel roads

Gravel roads

N

Gravel roads

graded/maintained

roads constructed upgraded to paved (km)
2020/21 55.80 0 0.68 2
2021/22 55.80 0 0 2
Table 97. Gravel road infrastructure
e) Tarred road infrastructure: Kilometres

The table below indicates the number of tarred/paved roads constructed, maintai

year:

Tarred/paved road infrastructure: Kiiometres

ed and upgraded during the financial

Total o rp .
Financial year e e W e et Existing tar roads Exmﬂtmg tar roads Tar/p?vec.l roads
re-tarred re-sheeted maintained

roads

2020/21 110.1 0.68 0 0 25

2021/22 110.1 0 })/ 0 34

o Table 98. Tarred road infrastructure
7 Cost of maintenance nstruction of roads

The table below shows'the

sts involved for the

aintenance and

nstri

tion of roads within the municipal area:

The cost for maintenance includes stormwater

2020/21 (Main roads) 0 0 50

2020/21 (Other roads) 0 0 1430

2021/22 (Main roads) \s\ 0 50
021/22 (Other road 0 0 R204 312.00

86

Table 99. Cost of maintenance and construction of roads
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g) Employees: Roads and Stormwater

The table below indicates the number of staff employed within the Unit:

2020/21

Occupational level Budgeted posts Employees Vacancies (as a % of
total budgeted
posts)

Top management 0 0 0 0 0

Senior management 0 0 < / 0

Middle .management and 1 1 \‘\ 7 y
professionals

Skilled technical,
Superintendents, etc.

Semi-skilled 17 }4 13 1 7.14

Unskilled

L

nnels, culverts an e’a‘rj?ains

Description

22 to 23 December 2021 saw heavy down pours and rivers
flowed to their full capacity but no areas flooded

Table 101. Waste water (stormwater drainage) highlight
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c) Challenges: Waste water (stormwater drainage)

The tables below reflects the challenges experienced during the financial year:

Description Actions to address
Limited budget for operational work Apply for budget funding
Broken machinery Repair/({r hire’machines needed

Table 102. Waste water (stormwater drainage) challenges

d) Stormwater infrastructure: kilometres

The table below shows the total kilometres of stormwater infrastructure maintained, upgraded and the kilometres of

new stormwater pipes installed:

Stormwater infrastructure: Kilometres

- q Total stormwater New stormwater Stormwater measures | Stormwater measures
FEEIRCET S
measures measures upgraded maintained
2020/21 Master plan outdated 0 \0\ 10
2021/22 Master plan outdated 0 0 25

Table 103. Stormwater infrastructyre

e) Cost of stormwater infrastructure

The table below indicates the amount of money spend on stormwater maintenance:

Stormwater measures

Financial year Upgraded Maintained
R'000 R'000

2020/21 Part of new Kamp Streetroad budget N/ 0 Part of Roads

2021/22 Part of new)(émp ad budget 0 Part of Roads

\/{able 04. Cost of construction/maintenance of stormwater systems

EPWP funds were made available to create jobs through stormwater maintenance. Material was purchased with savings

from the ational-and maintenance budge

Personnel appointed for these projects are categorized as the following:

Description Female Male Youth

Data capturer 0 0

Supervisor 1 1

Labourers 1 6

Table 105. Appointments for EPWP stormwater maintenance
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3.5 Component C: Planning and LED

3.5.1 Planning and Building Control
a) Introduction to Planning and Building Control

Due to the growing beneficiary list for subsidised housing, planning fo
GAP Housing was performed by a turnkey contractor. The aforeme

officials of the Municipality.
b) Highlights: Planning and Building Control
The following table indicate the highlight of the financial year:

Highlights Description

Spatial Planning And Land Management Act (SPLUMA) PLUMA implementation

Table 106 .Enm'ngg\ryd building mﬁghﬁgbt

Actions to address

Supporting documents - T~ Men'power
— %%;107 Planning and building control challenge
d) Service statistics: Planning and Bu \ding Control

\

“ \
The table below indicates the performance s atist}/cs for planning and building control:

Type of service 2020/21 2021/22
Building plans application p ces 87 7 88
Total surface (L"fL, 5226 7 357.09
Apmvalue (Ran:i) 187 400 22 071270
/R{side ial extension;\ 78 68
L;Aéuse applications processed 21 4
Rural applications \ \ 0 0

‘ Table 108. Service statistics: Planning and building control
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c Employees: Planning and Building Control

The table below indicates the number of staff employed within the unit:

2020/21

Occupational level Vacancies (as a % of
total budgeted
posts)

Top management 0 0 0 0 0

Senior management 0 0 4 /{ 0

Middle man.agement 0 1 1 100
and professionals

Skilled technical,
superintendents, etc.

Semi-skilled 0 /@ 0 0 0

Unskilled

a) Introduction to LED

\
Municipality will strive'to develop the Beaufort West local economy i
]

A truck stop with overnig
Tyre recycling project \

\\ \
Development of a private hosﬁgital J
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Public Employment Job Creation Programme, funded by the Department: Lgél Govwnt. Details of the

/
programmes/projects are reflected below. / // \ -

Y, .
The main funder of the EPWP is the National Department of Public Works; ahdvt/ﬁe CWP is funde the National
AN
Department of Cooperative Governance, which also hires the implemen/t' g agent to facilitate the programme wi%'
N

the Western Cape. /

The consistent reporting with regards to the work opportunities cpe/ated cross all sectors 7/ﬂ:?EPWP. The EPWP work
th

opportunities are consistently presented on the municipal annual repart which forms part.of DP public participation

Financial Year

2019/2020 R1924000 R1 568 684
2020/2021 R1.859 000 - _R1767 267
AR  R968030
202172022 R1 285 000 \ . .
\\ (expenditure until Feb 2022)

Table 110. EPWP\lw/get allocations

Financial Year Project Name
| IG/ngds arm\izkt\ormwater Maintenance 10
IG Storm\ater S\y\stem Maintenané\ 6
/ IG Indigent H\buseﬁolds: Saving Water 6

2019/2020 |

/IG CaI‘rfentre,,,,,,,,7%%7%”% 6
IG Dat;/:apt}lferaﬂdrAdmjg’irgchator 2
IG Swmng/and Removal of Illegal Irjimping 25
IG Eduati@Q and Awareness Waste Management: COVID-19 17

= = ~_ NVID-W S}ee@ng and Support Services 36

IG}\digent HOUSM Saving Water 3

| IGD Capt\u%nd Administration 2

2020/2021 \
IG \(yaste Management Project 60
IG\\‘Roads\“l and Stormwater Maintenance 12
I(Z‘E Stoq%water System Maintenance 3
//IG C}éaring of Invasive Alien Plants 60

2021/2E>Z\ IGjéads and Stormwater Maintenance 12
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Financial Year ‘ Project Name

IG Storm water System Maintenance 6
IG Waste Management Project EO\
IG Data Capturer and Administrator 3
IG COVID-19 Screening and Support Services 11

Table 111. EPWP work opportunities

d) Community Works Programme (CWP)

I) JOB CREATION AND TRAINING

About 1 055 participants have benefited of late and have undé?gjii’ﬁ”e'”tfaiaigg in Handyman'’
maintenance, sewing garment making, basic first aid, b sines,%s\"’_;fé'f't—"urp,\pjgnt prodaab\n,\plumging, occupational health

and safety (OHS), supervisors' skill, stock control, baking f lace cgfﬁﬁliancg,\g otional intelligence, asset

management.

CWP budget allocations details for the 2019/20, 2020/21 and 2021/22/are reflected below:

CWP Budget Allocation

2019/20 2020/21 2021/22

R14 362 134 R14 318 884

However, the project was converted back iginal initiative which was to allocate funding to municipalities in the

Cape to fund\g

unicipality were then requested to suk\i\mit an implementation plan of which the Municipality submitted during January
2022. The transfer payment agreer’rﬂent h;‘as been signed by both the Municipality and the Department Local Government.

total of 64 persons from the yoq%h ha/lg been employed on the project from June 2022 to November 2022.
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f) LED and Tourism Strategy N

/ AN
. . . . <\\\ // \\\\ ™

be filled due to financial constraints. 4 RN N

/ \\\ \\ \\\

The Municipality still does not have an approved LED and Tourism Strategy amﬂmplementatlon Plan in pIace The Draft\

LED Strategy is developed with the support of the Municipal Infrastrutture Support Agent (MISA) and will be dlscusséd /

N

between MISA, South African Local Government Agency (SALGA) ahd the Mun|C|paI|ty on thé ZAAugust 2022.

/ / /
Some of the projects that are included in the LED Strategy are’ttle foITow\lng: // //

o g Y,
& development of a business hub; \\\ \\\ // //
® reserve and identification of land for business purposes; \\\ V /\/
& subdivision of agricultural land and provision of industrial land; \\\ \\\
& rezoning of road infrastructure (conversio/n/é/fw;ttnéréts iﬁ"'CBD,jg one ways); \\\\ \\\
& conversion of Hansrivier Farm to a recreatiQnaI},\a k- \\\/
& tilisation of the farm Lemoenfontein for renéwable energy, and A 77 /
& re-use technology (turning waste into energy),\ . \\ y / // / T

\ \ /

\
The target date to table the LED Strategy before Council th adOpt;On w,a(s 30 June 2022, which was not met, and is now

envisaged to get the draft and the final LED Strategy, apprO\xed by (%ounal before 30 June 2023.

\\ \
9) Highlights: LED/ / \ \\ \

/ \

Description
/ / / / \ /
Street Fever - opened June 2021 / Employs 6 workers
{ N 7
Sneakers Factory \—\Qpenedbnjs October 2/621 — Emplgfs 5 workers
Sportscene - Opened in\March 252&\ / / : ' Employs 7 workers
Studio 88 - Opened on 14 Ma?éh\2022 / Employs 8 workers
Pep Home - Opened on : 29 April 202\2\ Employs 6 workers
A /aIZery was ‘opened durlng JUR\ZOZZ \\\ Employs 10 workers
A clo)mng factory openedm\une %&2 \\\ Employs 108 workers
Tar factory opened in June 2022 \ Employs 7 workers
/ ) / N\ Table 113. LED highlights
/ / \ \
\\\\ ‘ ‘:
\\\\\ \\\\\ ’;3
N N / /
\\\ \\\ Y, //
AN N 4
\\\ \\ / // //
. N/
\\\ AV //
N /
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/ /\
h) Challenges: LED / L
/ /A\\\\ AN -
The table below indicates the challenges faced during the financial year: / \ \\\

Description Actions to address

COVID-19 hampered the establishment of the LED ?Orum T

. . as the Nétlonat Department of Economic Development ™

Support with the establishment of an LED Forum for Beaufort P P AN /

pledged to sUpport the Municipality with this activity. ./
West N

Fo)OW up4N|th the Department erl be done to pursue this

matter / /

/ § / /
Very little or no interest from investors to develop in the area “Municioéﬁty must look at an Investor Incentive Policy
AN . / /

~ N / /
N . / /

UnIock\sTupport from V/\/esgro and other relevant
Government Sector Departments to assist with research to
guide and assist focal producers/manufacturers to expand
their business offenn@s into a fuLvaIue chain

Full value chain of products/produce not explored.

// ,,,,Due to profit margin |OSS€S some Sho‘ps/butchenes closed
and peopl lost jobs. Facilitate a process’to assist some of
Shop closures N people lost ) process
\ N\ | these owners to apply. for ava|Iab|e suf;port funding to re-
\ \ open these shops
\\ Tuble\114 LED challenges / /
N\ A\ / /
\ “\ //
\ /
\ \ / /
\ \\/// //
3.5.3 Tourism \ /
~ \. C
a) Introduction to //ouris,m,_ \ N\
/S ] pT \\ \

The primary purpose of the Iounsm Office % to actlvely mtroduce \and m\arket the tourism experiences and services of

| )

the municipal area W|th|n |ts frontier, throughout the Western Cape, \he/country as a whole and in foreign countries,
S/ /

where possible. N /
AN N\
\\ N /  TT— /
/ /

It is important to coordhate the m\arl;étlng actions of Iocal government private sector and other institutions within the
area, to optimally utilise the tourlsm po(tentlal At the same time, it is important to continually expand new tourism

experlenees and enhance current aCtIVﬂ;IeS and experlences

N
AN
/ N \\ \

|sm)d1rectliy eimploys 362 fulltime position&gnd 4\6}/ casual employees in the town of Beaufort West alone. This does

//not include the knock-on e%&&‘rom ourism suppli\ere and related industries, nor the surrounding small towns and farm

/ / \
o stays.

N / ANNUAL PERFORMANCE REPORT - 2021/22

94




CHAPTER 3: SERVICE DELIVERY PERFORM

3
m

b) Highlights: Tourism

Highlight Description

An annual integrated am|Iy fun event held at X Ventures.
Great Karoo Outdoor Cook -Off 2021 Planning unde for the 2022 Great Karoo Outdoor
Cook-Off js currently underway

Roads Less Travelled routes — brochure launch

new ackro d routes developed which start and end in
Bea or‘tW st

wnlo dable PDF maps cr:?éd and available on our
Roads Less Travelled Routes — Digital version b5| e www.beaufortwest.net Toufism is currently busy

\b\ldlng dedicated web te forthese Roads Less Travelled

Development currently’'underway of a new route between
Karoo to Coast Meander
Beaufort West and the Garden Route

Beaufort West Tourism, Beaufort West Municipality and
Summer Holiday CBD Cleaning project Central Karoo District Municipality joined forces to try to
keep the CBD area clean

Table 115. ?&I'fis’m—ﬁg%
c) Challenges: Tourism T \

Fundin - Although funding was approved for the Tourism Office, this
g - yearhas been a challenge to get these paid out.
— Table 116. Tourism challenges
d) Tourism initiatives \ \

Initiative Proposals

o Integ ited tourism routes, tourism conservancy adjacent to
Tourism transformation | park/Beaufort West Empowerment Through Tourism
(BWETT), upgrading of arts and crafts centre to serve as a

hub for township tourism

. Development of self-guided cycle routes throughout the
Cycle tourism ~ area, linking smaller towns. Cycling is a proven tourism
catalyst and builds new tourism initiatives

Development of self-drive routes throughout the area,
. linking the smaller towns in the area and highlighting the
Self-drive routes . . . -
rich culture and heritage of our wonderful region. With
\ small budgets these can be created

\ } The area has excellent opportunities for astro tourism.
2 | . . . .
Astro tourism | Funding for training and development of astro tourism

/ should be allocated

This is an initiative that has a proven success in both
Stellenbosch and George. Have 4 cultural food experiences
showcasing Beaufort West's diverse cultural heritage by
having group visitors enjoy a meal with a local.

Dine with
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Initiative

Nelspoort has an mtredlb}é arrany rock engravrngs ona
farm belonging t;z{ Beaufort West MuhrCIpallty Ttis
suggested that a smaH part of this farm sh&uld be sé(a5|de
so that these/ehgravmgs can be showcased man N
approprlat;e/manrxer thus creating a tourism experreqce
which would beneflt the local community of Nelspoort\

Nelspoort rock engravings complex

N

Table 117. Tourism lqltlatlves N/
/// h
3.6 Component D: Community and SoaaI/ServIces yay
(\/\ /\\ // - // :
3.6.1 Libraries N a4
\\\\ \\\ . y / ///
N ./
a) Introduction to Libraries D /
Beaufort West Municipality has six libraries which are based in the following towns:: \\\
/ \\\ \\\\
& Beaufort West (3 libraries); / N >
< N e/
\ \ — N
& Merweville (1 library); NN -
&  Murraysburg (1 library); and AN N\ S /
& Nelspoort (1 library). N\ // /

r /
\ N/ //
Beaufort West libraries provide library and information sérvices\w/hich are free, equitable and accessible. Libraries also
\
promote a culture of reading, library usage and lifelong Iearmr\wg Be@ufort west libraries also provide free access to the

internet, Wifi and Mzantsi lera}es ‘Online. The\MunlapaIlty is also cor%gumg with the Mini Libraries for the Blind Project

\
at Church Street L|brary / \\ \\ \

/ // \ ‘ \ /B
The COVID-19 pandemrg has disrupted Irfe/ln ways that we could neveﬁr have imagined. It has changed every aspect of

\ \
has influenced the very ‘nature ofwhgf( libraries are and do. lerarres were forced to re-evaluate its services and how it
. N/ /

living, even routme actrvrt‘es that often tgf(en for granted such as v?v(mg the library. The spread of the COVID 19 virus
/

meets the needs of the comm\Dnigies.

ANNUAL PERFORMANCE REPORT - 2021/22




/"
CHAPTER 3: SERVICE DELIVERY PERFORIVI/A/i\IEE
//
b) Highlights: Libraries ) / / \&\\
The table below indicates the highlights of the financial year: // / / \\ h

Highlight Description

This pos}én vr\‘lzyleft vacant when the Senior lerar\a\lkt .

Filling of Senior Librarian position at Mimosa library. M|m059 resigned in December 2021

ICT ebongérs were appointed in order to assist the public
sing)&brary computers. This/project is from the Office of
e Western Cape Premier Werking/ ogether with libraries
in the Western Cape. The}CT;?foneers are receiving

sﬁpqmd as well as working expefience

Beaufort West L%r*ag’é formied a partnership with Mikhulu
Child De\jhment Trust, Mikhulu Trust will be training
libraries on boobsl@ring. ok sharing is a fun, interactive
activity that focuses on the pictures in a book. Following
T the child’s lead, the adult carefully guides the interaction.
Partnerships (/ "’Qualjfc,xgook sharing has been proven to boost children’s
\ X language, cognitive, social and emotional skills. It has also
\\ | been shown work well in low-i -income environments. The
Librarian yfll train an adult in b(;//sharlng techniques so
\ \ | that he of she can use these techniques to build vocabulary,
\ \ practice counting and improve the child’s understanding of
othef people think and act

Appointment of six ICT Yeboneers for all libraries.(8 month
programme)

\ W/ester Cape Library Services has launched the new e-
— book/service, which will bring e-books and audio books to

Ilbra users across the province. The demand for online

- \ ading platform and distribution of digital content for
/ \ \ libraries and schools has increased over the course of last

E-Books / ‘ few years and is now part of the offering in the western

/ ‘ cape b%bl ibraries where library patron can use the
: ~ | Overdr

System to borrow books from the comfort of

| their homes or virtually in any place with the new Libby

h App/?ﬁe app can be downloaded to cell phones and other
mobile devices

Table 118. Libraries highlights

c) Challenges: Libraries
,/ \\\\
The table below indicates the challenge faced during

he financial year:

Description Actions to address

Planning was done regarding the spending of roll-over and
tenders were advertised; quotations were requested but no
tender was awarded

Table 119. Libraries challenge
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d) Service statistics for libraries

The table below indicates the service statistics for library services:

Type of service 2020/21 2021/22
Library members 8512 10 520
Books circulated 29 607 35 200
Exhibitions held 72 84
Internet users 2343 4200

New library service points or wheelie
wagons

Visits by school groups \0\ 16

2021/22
2020/21
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
total budgeted
Number posts)
Top management 0 0 0 0 0
Senior management 0 ) d })\ 0 0

Middle man.agemeé 1 1 0 0
and professionals

Skilled technical,

. 3 3 2 1 33.33
superintendents, etc.
Semi-skilled — 17 20 20 0 0
Unskilled 0 0 0 0 0

N
Table 121. Employees: Libraries
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f) Capital expenditure: Libraries
The table below indicates the capital expenditure incurred:

2021/22 (R)

Capital projects Budaat Adjustment Actual
9 budget expenditure

V ~
Furniture and Office Equipment - Libraries "m
25

Total 0.00 175

Table 122. Capital expenditt

3.6.2 Cemeteries
a) Introduction to Cemeteries
eveloped in Murraysburg.

There's currently enough burial grounds in Beaufort West but new cemeteries will have to be d

b) Highlight: Cemeteries

Actions to address

Electronic system to be in place, staff per facility for record
keeping manually and regular maintenance

Budget allocated for upgrading of all mentioned cemeteries

Table 124. Cemeteries challenge

Type of service 2020/21 2021/22

Total 437 521

Table 125. Capital expenditure: Cemeteries
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e Capital expenditure: Cemeteries
The table below indicates the capital expenditure incurred:

2021/22 (R)
Capital projects Adjustment Actual
budget expenditure

/| _

Total

Budget

Table 126. Capital e e: Cemeteries

3.7 Component E: Security and Safety

3.7.1 Traffic Services and Law Enforcement Services

Traffic Law Enforcement is responsible for road saf renders the following

services and functions:

Vehicle testing for roadworthiness
Driving License Testing Centre

Motor Vehicle Registration

B B

b)

Description

Municipality obtained its own contravention system with
the assistance of Department of Transport and Public
Works

Actions to address

Lease new vehicles and include vehicle requirements in
speed camera tender

Table 128. Traffic and Law Enforcement Services challenge
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d) Service statistics for Traffic and Law Enforcement Services
The table below indicates performance statistics for Traffic and Law Enforcemen C
Details 2020/21 2021/22

Motor vehicle licenses processed 15740 13 870
Learner driver licenses processed 24/ 734
Driver licenses processed /(97 846
Driver licenses issued 655 1488
Fines issued for traffic offenses \5\@3 36 705
R-value of fines collected \2\590 08 3636 796
Roadblocks held 4 6
Complaints attended to by Traffic Officers 0 0
Awareness initiatives on public safety 0 0

Table 129. Service statistics for Tra_fﬁEWement Services

e Employees: Traffic Services and Law Enfo rc;ﬁ\e\n#\\,\ \

r{\PAVFY
2020/21 \
Occupational Level Budgeted posts ‘ Employees Vacancies Vacancies (as a % of
total budgeted
Number posts)
Top management 0 0 0 0 0
Senior management 0 > q %\ 0 0
Middle manageme 1 1 T 0 0
and professionals R
SkI"e(:‘J technical, 17 19 15 4 21.05
superintendents, etc.
Semi-skilled 5 14 9 5 35.7

Table 130. Ei . loyees: Traffic and Law Enforcement Services

[1.2 Fire and Disaster Management Services
Introduction to Fire am\d Disaster Management Services
|

isaster Management is a process of /effectively preparing for and responding to disasters. It involves strategically

organising resources to lessen/the harm that disasters cause. It also involves a systematic approach to manage the

responsibiliti er prevention, preparedness, response and recovery.
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b) Challenges: Fire and Disaster Management Services

The table below indicates the challenges faced during the financial year:

Description Actions to address

Need to buy equipment and tools because without tools.Fire
Fighters can’t do much and it makes the tasks very difficult

Uniforms Uniforms need'to be procured as soon as possible since Fire
Fighters are rendering a service w)tﬁ&@proper uniforms

Equipment and tools

Boardroom usage

The table below indicates performance statistics of fire services aanagement services:

Details 2020/21 2021/22

Operational callouts 120 62
Reservists and volunteers trained 2 2
Awareness initiatives on fire safety 4 5

2021/22
2020/21
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
total budgeted
Number posts)

Top management 0 0 0 0 0

Seniorpan@ﬁent\ 0 0 0 0 0

W ma ’ ment —| 0 0 0 0 0
nd professionals

Skilled technical,
superintendents, etc.

Semi-skilled 10 \ \ 11 9 2 18.18

Table 133. Employees: Fire and Disaster Management Services
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3.7.3 COVID-19

a) Introduction to COVID-19

On 15 March 2020 President Cyril Ramaphosa declared South Africa COVID-19 e/prdemlc a natlonal state of dlsaster

under the Disaster Management Act (DMA) 57 of 2002. This was done pnmanly, as the President stated it to enable the\,\;\u

government to “have an integrated and coordinated disaster managernent mechanrsm that will focus on preventing and\
reducing the outbreak of this virus.” The declaration enabled the government to issue a slew of regulatlons directions,

and guidelines to contain and mitigate the impact of the pandemlc

During a state of disaster, the DMA allows the government to issue regulat|ons to restrlct mter aI|a movement of persons
and goods “to, from or within the disaster-stricken or threatened area the suspen5|on or limiting of the sale,
dispensing or transportation of alcoholic beverages in the disaster-stricken or threatened area.. .. [or] any other steps
that may be necessary to prevent an escalatlon of the disaster, or to alleviate, contaln and m|n|mjse the effects of the

disaster..."” (Section 27(2).)
Similarly, the Disaster Management Regulatlons of 2004 (DMR) (as amended) state that

"any Minister may issue and vary directions, as reqmred wrthm his or her mandate to address prevent and combat the
spread of COVID-19, from time to time, as may be requlred mcludmg .steps that may be necessary to prevent an

escalation of the national state, of drsaster, or to aIIeV|ate, cpnta|n<and minimise the effects of the national state of

// N \
disaster.” (Section 10(8)) o N

These regulations and the pandemlc itself haVe had a major |mpact on the basrc service delivery and operations of local

government, who had to adJust with |mmed|ate effect not onIy |dent|f|ed rlsks projects, manpower but also budgets.
b) co VID- 19 C'omlmttee

On April 2020, the Mun|C|pallty estabhshed the Local Joint Organising Committee (LJOC). The committee comprises of

members from all spheres of govemment

=

The LJOC has the foIIowmg functlons
ﬁ pJannmg and |mpIement|ng of an actlon pIan to combat the spread of the corona virus

reportlng of confirmed cases per sector department

K economy recovering discussions and|COVID-19 awareness communication

ANNUAL PERFORMANCE REPORT - 2021/22

103




CHAPTER 3: SERVICE DELIVERY PERFORMANCE

c) Committee members

The table below indicates the members that serve on the LJOC and the dates of the meetings h

G Nyathi Acting Municipal Manager

S Pheiffers COVID-19 Compliance Office//

A Makendlana Director Corporate Servi/és Every Thursday pending the availability of
A Mabena Director of Finance Depértme@ nts Representatives

D Van Thura Director Infrastrucﬁé\

Representatives Sector Departments

Table 134. Local Joint Organising Committee

d) COVID- 19: statistical information

The table below indicates the documented stastical%’cionfo@—w within the Beaufort, West Municipality

area from 1 July 2020 — 30 June 2021:

Description J 2021/22

Infections 65
Deaths 1
Recoveries T 64
e) Challenges: COVID-19
The table below gives a brief description of the COVID-19 challenge the 2021/22 financial year:

Corrective action

commitments to flatten the curve of COVID-19 in the Ensure funding
jurisdiction of the Beaufort West Municipality
Occuml Health and\Saf\y OHS)\udQ Budget for occupational injuries and diseases in the workplace

\\>mg 136. COVID-19 challenges
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Action plan to address the COVID- 19 associated risks

The table below provide the actions implemented/that will be implemented to addres

Exposure to SARS-Cov-2 hazard

D-19 associated risks:
Action implementation
Minimize exposure

Employees/Public/Cleaners/Service Providers/Contractors

train employees on

pre-screening/and i

Offices / Kitchens / Ablution Facilities / Conference or——
Training or Boardrooms

-cleaning activities. Install and ens
or mecrﬁéhieal)q@pect and regularly ¢

adequate ventilation (natural
"ve\njcjjgjcjon systems to maintain maximum
decontaminate
Petrol stations: Taxi commuters
Taxi rank: Public

stablish a taskte
Funerals

ciency to
am d\é\hEUr&tbgpisy/ster Management Act for
Transportation has been enforced

Regular %iga}ién of taxi rank to mitigate the spread of the virus

covib - 19

funerals
_

Establish a task team to enforce the regulations applicable for
Table 137. COVID-19 action plans
nication/\ayarelqess

communicate important protocols about COVID Radio Gamkaland Ongoing
19 -
);Ker di}triﬁﬂ/tjisgw‘\ ~ Municipal Wards Ongoing
Table\188./COVID-19 communication/awareness

\ \

\\ \

| ‘\

\
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3.8 Component F: Sport and Recreation

3.8.1 Sport and Recreation

budget was R199 650. It was reduced and only £+R81 000 were used)
a) Highlight: Sport and recreation
The following table indicate the highlight of the financial year:

Highlight Description
Pools and ablution facilities repaired and walls painted

— |1 Supem h), 2 Generaers/ Utility, 1 Admin

‘and Lifeguard per facility
Table 139. Sport and recreation highlight

2 swimming pools operational

Personnel on all facilities

b) Challenges: Sport and recreation

Challenge Actions to address

Vandalism Review current safety and security plan and engage/involve
- komm nity or sport organisations for ownership
Poor maintenance RAQew a%Qual budget and prioritise
Table 140. Sport and recrw@enges
c Service statistics for sport and/recreation

The table below indicates performance statistics of sport and recreation services:

2020/21 2021/22

Community parks

/ﬁumb of wards with community parks 7 7

Swimming pools

umber of visitors per annum 0 159

R-value collected from entrance fees \

Number of wards with sport fields .

Number of wards with sport halls

Sport fields

Sport halls
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Type of service 2021/22
e RIS

Number of sport associations utilizing sport halls 5

Table 141. Service statistics for sport and rech
d) Capital expenditure: Sport and recreation

The table below indicates the capital expenditure incurred:

2021722 (R)
Capital projects Adjustment Actual

Budget budget expenditure

Upgrade Existing Regional Sport Stadium Ph2 : Rustdene

Upgrade Sport Stadium - Kwa Mandlenkosi

Table 142. Capital expenditure: Sport and recreation

3.9 Component G: Corporate <F/olic:y\Ofi‘iTesa%her Services

3.9.1 Corporate Services

a) Introduction to Corporate Services

support the efficient organizational and administrative processes of the Municipality and includes the following
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b) Highlights: Corporate Services

The following table indicate the highlight of the financial year:

Highlight Description
As a resultof the challenges the Municipality faced w N
virtual meeting/hecessitated by the COVID-19 pandemic;
Virtual conferencing the Municipality implemented video conferencing

equipment'which enabled the Municipality to conduct

Table 143. Corporate Services highlight

c) Challenges: Corporate Services

The table below indicates the challenges faced during the financial year:

Description Actions to address

. . . . | Continuous training be provided to the limited municipal
Readiness for implementation of staff regulatlons/ g be provia P

- staff
Unavailability of funds to upgrade office space iden%(ied 5\;;\\ “Funding be madggi}é”il'ablejggpgrade available or
Mostert \ identifiea'”gffice space
No budget to fill critical posts (e.g. Manager: Legal Servic\esl Budget e.;?ée available for the appointment of Manager.
Legal/Services
Implementation of Financial Recovery Plan (FRP) not optimal due be once again workshopped with all employees of the
to capacity constraints B Municipality

Training be provided for officials of the Municipality to act
) . . ST : s presiding officers and initiators. South African Local
Delay in resolving disciplinary cases due toﬁf{rell ceon

external presiding officeré and initiators \ Government Organisation (SALGA) and Local Government
P 9 Sector Education Training Authority (LGSETA) also be

—-Appointment of Labour Relations Officer (LRO) be
exi%ed to ensure that there is a dedicated person
“|internally to deal with bargaining matters and disciplinary
cases

Table 144. Corporate Services challenges
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d) Employees: Administration

n
O
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=
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The following tables represents the number of employees in the Administ orate Services,

Infrastructure Services & Community Services:

2021/22
2020/21
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
total budgeted
posts)
Top management 0 0 0 0 0
Senior management 2 3 2 1 33.33

Middle management
and professionals

Skilled technically,

superintendents etc. 0 )\ ! 0 0
Semi-skilled 13 21 \re\ 5 238

Unskilled 1 0 0

2021/22

2020/21 |
Occupational level Budgeted posts ‘ Employees Vacancies Vacancies (as a % of

total budgeted
Number posts)

Top management 0 0 0 0 0

Senior management 0 B O)

Middle man.ageme 0 0 0 0
and professionals
3

Skilled technically,
superintendents etc.

Semi-skilled 13 14 13 1 7.14

Unskilled 0 1 0 0

Total

R NN

2020/21

2021/22

‘ Occupational level ‘ Budgeted posts ‘ Employees Vacancies Vacancies (as a % of

total budgeted
Number posts)

‘FQQ management 0 1 1 0 0

Seni}m@agem )/ 0 0 0 0

Middle man.a ent 5 5 5
and professionals
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2021/22
2020/21
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
total budgeted
Number posts)
Skllleq technically, 5 5 5 0 .
superintendents etc.
Semi-skilled 1 2 / 1 50
Unskilled 0 0 0 o 0
Total 5 7 6 1 14.28

Table 147. Employees: Municip gement Services

e) Capital expenditure: Executive and Council

The table below indicates the capital expenditure incurred:

2021/22 (R)

Capital projects Budaet Adjustment Actual
= ~ budget  expenditure |

Total 0 00

Table 148. Capital expexecut' e and Council

3.9.2 Financial Services

Highlight Description

The Municipality has adopted an approved a FRP in an
Financial Recovery Plan (FRP) effort to recover and sustain the financial status and
stability of the Municipality

The Budget Funding Plan represents the plan under which
the Municipality plans to recover the funded cash flow

Budget Funding P! position of the municipal budgets. The Budget Funding
Plan was approved by Council
— wﬂl Financial Services highlight
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b) Challenges: Financial Services
The following table indicates the challenges faced during the financial year:

Description Actions to address

Eskom payment arrangements: There's a concerted effort with clear focus on key pilla
The Municipality is struggling to keep up to the payment the FRP/The targets to recover the position are spread
arrangement due to lack of cash flow, non-payment of services by t
residents amongst others

filling critical vacancies
Eliminating root causes and thereby addressing issues raised by achieve and address the
the Auditor-General (AG) i i i previously identified by the

Shortages of key personnel and stability of the department The critical \%ﬁs\hav been identified and are in the

recruitment proce

Wsﬂvices challenges
c) Debt recovery statistics \

The table below indicates the debt recovery statistics for the fina\nc\ialyear:

2020/21 2021/22

Pro-portion of
Details of the types Actual for accounts value Actual for Pro-portion of

, Billed i s ) | . .
of account raised IY::rm accounts billed billed that were Billed in Year accounts accounts value billed
and recovered in year collected in the billed in year that were collected

year

Property Rates 41543 2252 102% | 9245 45 468 49.18%
Electricity \SS\QS 79493 | % 2 896 83 161 28.7%
Water 1135 ﬁs 018 118% 12 957 23 344 18%

Sanitation 17750 17 968 101% 6 394 17 863 27.93%
Refuse o 9439 M 99.9% 4375 7 901 18.06%

— Table 151. Debt recovery

ANNUAL PERFORMANCE REPORT - 2021/22

1717




CHAPTER 3: SERVICE DELIVERY PERFORM

.‘
3
m

d) Employees: Financial Services

The table below indicates the number of staff employed within the Unit:

2020/21

Occupational level Vacancies (as a % of
total budgeted
posts)

Top management 0 0 0 0 0

Senior management 1 1 < / 0

Middle man.agement 3 3 0 0
and professionals

Skilled technically,

superintendents etc. n 12 1 ! 833
Semi-skilled 29 39 15 27.77
Unskilled 1 3 . 2 66.66

Total 45 73 55 18 24.65

Employees: Financia

e) Capital expenditure: Financial Service.

The table below indicates the capital expenditure incurred

2021/22 (R)

Capital projects Adjustment Actual
Budget

budget expenditure
Total 20 70 5
. Capital Expenditure; Financial Services
3.93 HR
a) Highlights: HR
The following table indicates the highlights of the financial year:
Highlight Description
Vacancies 23 vacancies were filled since 1 July 2021 until 30 June 2022

Approximately 70% of disputes and disciplinary actions
were ruled in favour of the employer with a 30% of
disciplinary hearings and disputes settled between
employer and employee parties

Labour relations

Table 154. HR highlights
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b) Challenges: HR

The table below indicates the challenges faced during the financial year:

Description Actions to address

Placements Implementation of placements withdrawn

The issue of achieving employment equity targets must be

Employment Equity Plan addressed with future appointments. Update of
Employment Equity Plan for th}zf\&t? years

After draft policies were workshopped, it was tabled at the

Review of HR Policies
need to be concluded by 30 September 2022 which seems
to be a challenge aft policies still need to be

workshopped

i _Employees do not seem interested to respond timeously to
. chéﬁ”gejeb&scriptions. All job descriptions need to be

| aligned with thé”’"ﬁem@gulation
The Clerk: Recrui nent & Selection spent more than two

thirds of‘a normal working day investigating and assisting
in disciplinary cases, conciliations and arbitrations. The

Job descriptions

Industrial Relations Officer

concluded before 30 September 2022

Due to the financial status of the Municipality, the
Temporary employees - xwrp ion of temporary employees are placed on hold

\ until the finances of the Municipality are more stable

| j Table 155. HR challenges
/ /
In terms of the approved organogram of the Mbnicipgjjfgyi,wdivisions, ctions and sub-sections were changed in the

2021/22
2020/21
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
total budgeted
Number posts)

Top management 0o “ 0 0 0 0

‘ J
Se%&management o/ | 0 0 0 0
dle man’ ement 5 1 1 0 0
and professiona

Skilled technically,
superintendents etc.
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2021/22
2020/21
Budgeted posts Employees Vacancies Vacancies (as a % of
total budgeted
Number posts)

Occupational level

Semi-skilled

Unskilled

Total

3.9.4 Information and Communication Technolog C

a) Introduction to ICT services
The ICT services of the Municipality is outsourced to an external servicer provide

b) Highlights: ICT services

The following table indicates the highlight of the fina

Highlight Description
—

Disaster recovery site (D

| approval and reconfiguration of Beaufort West

Municipality’s ICT network, the DR-site at Garden Route
ict Municipality was implemented and was made live in

June 2022, thus enabling the Municipality to do backup
testing and simulated disaster recovery

B Table 157.ICT Services highlight

ANNUAL PERFORMANCE REPORT - 2021/22

174




CHAPTER 3: SERVICE DELIVERY PERFORMANCE

c) Challenges: ICT services

The table below indicates the challenges faced during the financial year:

Description Actions to address

The Auditor-General (AG) places a high emphasis on'ICT
governance matters and requirements. With the limited
resources and capacity available to the Municipality, an
ongoing challenge exists to comply with the day-to-day
operatiohal requirements which is crucial for service
delivery versus governance requirements that does not
have a direct negative impact on’day-to-day service

ICT operation vs ICT governance delivery. Given the aforementioned, coupled with the fact
the position of ICT-Manager‘has been vacant for more than
two years, it ultimately causes that not all ICT governance
requirements are met to the standards of the AG,
subsequently resulting.in audit findings on governance
\ issues. Overall, seen the high standard maintained on
~operations, enabled the Municipality to be able to deliver
~— basic@?cew]ﬂmately fulfilling its.constitutional mandate

Limited funding aIIocm,tal expenditure remains a
constant challe \eand\rpakespi%possible to replace
aging hardware and to keep up'with the ever-growing
development of technology

Limited funding

e 5Ghz free range spectrum in Beaufort West, used by
the Municipality is currently over utilized due to private
wireless service providers using the same frequency range.
nicipality’s wireless network is being used for

B \ communication to provide in basic service delivery and
Wireless free-range spectrum \ constant signal interference from private service providers
\ | are encountered. Due to the vast extent of the
/ Municipality’s wireless network and budget restraints the
~————|-Municipality cannot afford the cost of licensed spectrum

—_— z:)dmyé associated cost of upgrading the routers to
B municate on a dedicated frequency

Table 158. ICT Services challenges

d)

2021/22 (R)
Capital projects Adjustment Actual
budget expenditure

Total

Budget

Table 159. Capital expenditure: ICT Services
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3.9.5 Procurement Services

a) Service statistics for Procurement Services

The following table indicates the performance statistics of Procurement S

Description Total No. Monthly average Daily average

Requests processed 867 7525 2.41
Orders processed 753 62.75 0.03
Requests cancelled or
referred back 14 23 032
Extensions 0 0 0
Bids received (number of 107 8.92 030
documents)
Bids awarded 17 142 0.05
Bids awarded below o

2 - o 001
R200 000 T
Appeals registered 12 " - 0.03
Successful appeals 0 0 - 0

Table 160. Service statih'cgﬁ)/rProcur ement Services

b) Details of deviations for Procurement Services

The following table indicates the detail of devi

e financial year:

S g Percentage of total Value of Percentage of
Type of deviation deviations deviations number deviations total deviations
(%) (R) value (%)
Emergency 6 8 368 702.50 25.38
Sole supplier 2 - 268 21700.50 1.49
Acquisition of special works o or
historical objects where specificatio 0 0 0 0
are diffi}uh/t/o/comp%\
Any other e tional case where it
is impossible or impractical to follo 1 25.33 228 340.19 15.72
the official procurement proce
ﬁy contract with an organ of state, a
local authority or a public utility : \ 10 13.33 111 548.00 7.68
corporation or company \\ ‘\
I
22 29.33 201 411.40 13.87
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Percentage of total Value of Percentage of
deviations number deviations total deviations
(%) () value (%)

Number of
deviations

Type of deviation

The appointment of any person to
provide professional advice or
services is less then R200 000 or any
greater amount

13 17.33 480 023.8 05

Ad-hoc repairs to plant and
equipment where it is not possible to
ascertain the nature or extent of the 3 4 40 90340 2.82

work required in order to call for
bids.
Table 161. Statistics of deviations: Pi uremwi/ceé

3.9.6 Municipal Buildings

a) Introduction to Municipal Buildings

Highlight Description

Continuation of service . Continuation of service amid COVID-19 pandemic

_ Table 162. Municipa‘ﬂ)‘u‘il‘y‘ﬁgs highlight

c Challenges: Municipal Bujldings o

The table below indicates the challenges‘faced during the financial year:

S Y

De ptiIo A 0 D addre

imited budgets Limited funds for operation repairs

No‘budget No budget for capital work

Table 163. Municipal buildings challenges
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d) Employees: Municipal Buildings

The table below indicates the number of staff employed within the Unit:

2020/21

Occupational level Vacancies (as a % of
total budgeted
posts)

Top management 0 0 0 0 0

Senior management 0 0 4 /{ 0

Middle man.agement 0 0 0 0
and professionals

Skilled technically,

superintendents, etc. 0 1 1 0 v
Semi-skilled 8 /6 5 1 16.66
Unskilled 6

Provide a safe, reliable in a manner that the service to the community

Motor vehicles;

Light duty vehicles;
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//
// //
// x/\
& Share values, norms and expectations / \\
/ /N N
& Provide a safe and reliable fleet by keeping fleet in a roadworthy condition / / \\ \\
/ N N
AN AN
& Implementing replacement policies ensuring vehicles are always road and SQrwce/ready S L
. AN
\\ \\\
& Building team support, trust, cooperation and evaluate performance of II employees \\ N
\\ \\
& Keep athorough record of statistics of vehicle history, logs, petrol yzgage Nehlcles issued and availability N N
\\ /
& Set up reports that is transparent and accessible to respon5|ble}z>eople/ N
/ / / \
The functions of the Fleet Management Section are as follows: / / /S )
< S // /
N AN /
&  Vehicle maintenance and repairs RN // /
. AN / /
AN O/ /
& Driver management g N/
N /
N /
® Vehicle financing N \\
& Fuel management e RN
& Monthly, quarterly and annually reports / < \ 7
:\ . N
# Licensing and road worthiness of fleet vehicles. Prbwde technical specs for fleet tenders and evaluate
\ N\
& Record keeping \ N\ / /T /
\ \ / / ~—/
& Prepare accident claims \\ \\ / /
\ ‘ /
- . \ \
& Reconciling bank statements with petrol cards \ \v/ //
\ /
& Vehicles acquisitions - AN ﬁ/
p \e( \
b) Challenges: Fleet /anage vices N\
\ \
The table below indicates tb(e challenges faced durmg the financial ygar )
/
Description Actions to address
Due to financial constraints, |ma\practlceﬂy |mp055|ble to |
maintain the vehlclesh(a\\ Apply new budget
/
Most supplier accounts are onM Suppliers need to be paid timeously
New supphers are not duly reglsterechi‘ugto non-compliance Register more suppliers
Tools and equipment not up to andard to%patyres d other Eeuipwerahan i teelk end cquipman
|nor/ma|ntenance procédures

r@le/zes Fleet management challenges
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c Employees: Mechanical Workshop and Fleet Management

The table below indicates the number of staff employed within the Unit:

2020/21

Occupational level Vacancies (as a % of
total budgeted
posts)

Top management 0 0 0 0 0

Senior management 0 0 < /({ 0

Middle man.agement 1 1 1 100
and professionals

Skilled technical,

superintendents, etc. 1 2 1 1 50
Semi-skilled 3 /4 4 0 0
Unskilled 0 0 — g s o

Table 166. Employees: Mechanical Workshop and Fleet Management /
\

3.10 Component H: Service Delivery Priorities for 2022/23 )

National KPA ¢ Unit of measurement

Number of formal residential |
properties that receive piped
ater (credit and prepaid Number of residential

ter) that is connected to the | properties which are billed for

TL6 Basic Service Delivery . All 11510
—— water or have pre paid meters
as at 30 June 2023
Number of formal residential
properties connected to the
\ municipal electrical Number of residential
\ nfrastructure network (credit . . .
‘ i) sreppetd) dlze e properties which are billed for
TL7 Basic Service Delivery | / electricity or have pre paid All 12 462

metering)(Excluding Eskom
areas) and which are billed for
electricity or have pre paid
meters (Excluding Eskom areas)
as at 30 June 2023

meters (Excluding Eskom areas)
as at 30 June 2023
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// //

/ /

Number of formal residential / / N A
properties connected to the <\\ / .
municipal waste water a A
sanitation/sewerage network /Num;fer of residential
TL8 Basic Service Delivery for sewerage service, p/oper;tiés which are billed for All 11 870
irrespective of the number of / sewerage as at 30 June 2023
water closets (toilets) which are, / N
billed for sewerage as at 30/ / // \>
June 2023 / / / /
/ /
N f formal residential | Lo
umber of forma resnderﬁrg\ *Number of residential
properties for which refuseis | o e\rt\le which are Billed for
TL9 Basic Service Delivery removed once per week and prop &\ Y / All 11 346
) . refuse removal as at 30 June
which are billed for refuse AN 2023
removal as at 30 June 2023 \\ N
. . N N
Provide freé’"'ba&g water to A ™
a;:;?i;?f: :]ge;’fahi:sih;)(l;i)s;s,,,,,,,,, Num ber of active indigent
TL10 Basic Service Delivery ‘ .p. \9 p households receiving free basic All 5 600
the MGQICIpah\ty s Credit ~—__water as at 30.]%6202 3
Control and Debt Collection AR 4
Policy as at 30 June 2023 V4
N\ AN / ]
Provide free basié\glectri\c(ty to /
L ~ \ /
active indigent households as | L
defined in paragraph 9(1) gf // Number of active indigent
TL11 Basic Service Delivery ——— .p. g ,p C o households receiving free basic All 5094
- _ the Municipality's Cre@t N electricity as at 30 June 2023
Cont»eind Debt Collection : J
~ Policy as at 30 June 2023\\ AN
\
/ Proviéi@ free\‘ basic sanitation to\ \
/ ive indi h hol \
/ a;:'}jfeégcl"r?eza o ;’(1")5:: " Number of active indigent
TL12 Basic Service Delivery e gp " | households receiving free basic All 5953
- h € Municipality's Credit = ; sanitation as at 30 June 2023
™ \ /Control and Debt Collection
\\ N Policy as at 30 June 2023
g /Provide free basic refuse
—_— \ oval to active indigent Number of active indigent
7 ™ ekl 28 e i households receiving free basic
L1 Basic Service Deliy N paragraph 9(1) of the > Al | 2225
—— -y Lo . refuse removal as at 30 June
— ~_ Municipality's Credit Control 2023
and Debt Collection Policy as
) at 30 June 2023
/ \
/7 \
/ \ The percentage of the
\ G | n}wunicipal capital budget spent
- . . . by 30 June 2023 [(Actual % of capital budget spent by
. . 95%
T4 Basic Service Delivery / /amount spent /Total amount 30 June 2023 Al >
\ N / / budgeted for capital
. \\\ / // projects)X100]
\ \ / )

1217

N
\//
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TL23

Basic Service Delivery

95% of the approved project
budget spent on the upgrade
of the 20 MVA 22/11 kV Main

Beaufort West by 30 June 2023
[(Actual expenditure divided by

Substation - Phase 5 in

the total approved project p
/

budget)x100] / )

AN
% Qf budg>et spent by 30 June

///\
CHAPTER 3: SERVICE DELIVERY PERFORIVI/AN/Q{E
/ /

N

/2023
/

RN

/

TL24

Basic Service Delivery

95% of the approved pr({ect

Prince Valley and Lande by 30
June 2023 [(Actual expenditure

budget spent on New High
Mast Lighting in Rustdene,

divided by the total approved
project budget)x100]

% of budget spent by 30 June
\

2023 /

3,45

95%

TL25

Basic Service Delivery

95% of ;Ké approved project

budget spent on the upgrade |
of the sport s}agidﬁi"'in~—l<w,,a;
Mandlenkosi by 30 June 2023
[(Actual expeﬁdituré\iivided by

the total app}pved oject
budget)%{OO] \

% of budgetspen'ﬁbyBOJu ne

/

/

o am /

/
/
/

/

95%

TL26

~ budget spent on the Gpgrade

— 1 stadiu

95% of the approvéq projéol/ Y,

~of existing regional sﬁQrt
: Phase 2 in Rustdene

\b@o ine 2023 [(Actual
expenditure divided by the

total approved project budget)
-/ x100]

1\
\/

% of budget spent by 30 June
2023

3,56 95%

TL27

/" budget spentonthe

rehabilitation of sanitation
oxidation ponds in Nelspoort
by 30 June 2023 [(Actual
expenditure divided by the

9}4{70 of the approvéa’[’)”riajié’é’f””'

% of budget spent by 30 June
2023

95%

8

Upgrade Dliso Avenue and
Matshaka Street in Kwa-
Mandlenkosi by 30 June

Number of Streets upgraded

5,6

TL29

\Basic Service Delivery /f

/

\‘95% of the approved project
budget spent on the upgrade
;“‘of roads and storm water in
,’Murraysburg by 30 June 2023
/ [(Actual expenditure divided by
the total approved project

% of budget spent by 30 June
2023

1 95%

budget)x100]

122
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National KPA

TL30

Basic Service Delivery

Upgrade Setlaars-, Paarden
and Perl Roads in Murraysburg
by 30 June

/ / S
/ /
Number Q(Spl/eets upgraded

AN
N

TL31

Basic Service Delivery

Upgrade Freddie Max Crescent
in Nelspoort by 30 June

/ /
)Xfumb}ef of Streets upgraded
/

TL32

Basic Service Delivery

95% of the approved project/
budget spent on the

rehabilitation of gravel roa}fs in
Rustdene, Kwa-Mandlenkosi

[(Actual expenditure divided by
the total approved project
budget)x100]

and Hillside 2 by 30 June 2023 |

/ a

/ />
/ // //
% of budget speniyb;?/une

202

o ./ .
N o

3,45
6,7

95%

TL33

Basic Service Delivery

95% of the approved project

of gravé\kroa < Pieter Street in
Rustdene by \Juné°’2’02~3,,,,,,%

the total apRrove {)roject
budget)x100] \
RN

budget spent on the upgrade |

[(Actual expenditure divided by |

\ AN

N

%zfrr'BUd'get,,swpg nt by 30 Jun

2023

3;5;,6

95%

TL34

—

Basic Service Delivery

95% of the approvéq proM
) budget spent on new
~Stormwater drainage in
__Murraysburg by 30 June 2023
[Nm expenditure divided by
the total approved project

| budget)x100]

% of budget spent by 30 June
\ 2023

\

95%

TL35

95% of thé—approy,e,d,E[Qj,eCt

erweville by 30 June 2023
tual expenditure divided by

budget)x100]

% of budget spent by 30 June
2023

95%

TL36

Basic Service Delivery

/ budget)x100]

95% of the approved project

" _budget spent on the upgrade
‘of the 16 MVA 22/11 kV Louw
|Smit Substation - Phase 3 in
Bjeaufort West by 30 June 2023
[(Actual expenditure divided by

" the total approved project

% of budget spent by 30 June
2023

All

95%
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95% of the approved project
budget spent on the
. . . distribution transformers by 30 | % of et spent by 30 June 3
Ts7 Basic Service Delivery June 2023 [(Actual expenditure 2023 Al 95%
divided by the total approved
project budget)x100]
. . . Upgrade the Middelkop powe % of budget spent by 3 e
1
TL38 Basic Service Delivery line by 30 June 2023 2023 1
Submit a report on the Illegal
. . . Dumping Project (Departmen .
TL40 Basic Service Delivery . . Number of reports submitted All 1
of Environmental Affairs) to
Council by 30 September 2022
. Submit a Housing Pipeline
TLA41 Good Gop\;erl;?cainzzj:d Public Report to Council by 30 June Number of reports submitted All 1
P 2003
. . . Draffc ew te.gl_\,L,,aW and mrwof,,,by—laws sutmq/
TL42 Basic Service Delivery submit to Council for approval for m\ All 1
by 31 October 2022 T PP
Revise the Human Settlements T
TL44 Basic Service Delivery Plan and submit'to Council by Number of plans submitted All 1
31 December 2022

3.10.2 Sustainable, safe

Table 167. Service delivery priority: Provide, main
and health

—

National KPA

tain and expana

Unit of measurement

basic services to all people in the municipal area

\WETH

95% of w:g’"cer samples in the
. . . Beaufort West jurisdiction area | % of water samples compliant
D %
TL22 Basic Service Delivery mply with SANS241 micro to SANS 241 All 95%
yl/ilogical indicators ——
Good Governance and Public Hold roadblocks in conjunction
TL39 o with the Provincial Traffic Number of roadblocks held All 4
~ Participation
— — artment quarterly
L43 Basic Service Delivery Number of plans submitted All 1
2022

Table&\68. Service delivery priority: Sustainable, safe and healthy environment

National KPA

.10.3 Promote broad-based gerth and development

Review the LED strategy and
submit to Council by 30 June
2023

Unit of measurement

Revised LED strategy submitted
to Council by 30 June 2023

124
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TL21

Create temporary job
opportunities in terms of the
Extended Public Works
Programme (EPWP) projects by
30 June 2023

Number-of temporary jobs
opportunities created by 30
une 2023

National KPA

Good Governance and Public

Compile the Risk based audit
plan for 2023/24 and submit to

TL1 o . . submitted-to Audit.committee All 1
Participation Audit committee for by 30 June 202
consideration by 30 June 2023
90% of the Risk based audit |
plan for 2022/23 implemented - \
by 30 June 2023 [(Number of T N
T2 Good Governance and Public audits and tasks completed for %f th Rigl'(\Based,Aygi}élan Al 70%
Participation the period identified'in the implemented by 30 June 2023
RBAP/ Number of audits and
tasks identified in the RBA
100]
T Rex»ﬁ/kv the Integrated
TL4 mﬁim\e}:’:op?guiiizlzt;jg 1 umber of IDP's submitted All 1
| May 2023
/Subrﬁ’it’theAnnua,l,,,%%
TL5 erformance Report to the Number of reports submitted All 1
uditor-General by 31-August
2022
Appoint people from the
e _ loyment equity target
- i Number of people appointed
in the three highest levels of All 1

management

125
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personnel budget spent on
TL46 Municipal Transformation and

Institutional Development

0.50% of the municipality's

implementing its workplace
skills plan by 30 June 2023
[(Actual amount spent on

% of the municipality's
ersonnel budget spent on
implementing its workplace

All 0.50%
L kills pl
training/total personnel SKills plan
budget) x100]
95% of the approved projé\
148 Mumc.lpa.I Transformation and budget spent or.1 the Computer Al 95%
Institutional Development Equipment Project by 30 June
2023
- . Submit the Change .
M | Transf N f
TL49 unicipal Trans ormation and Management Strategy to umber o B ategies Al 1
Institutional Development / submitted
Council by 31 December— |
Municipal Transformation and Review the Or Eaﬁfamang Number of anograms
TL50 Pa ) | N etg\t Al 1

Institutional Development submit to Council by 30 June ~—reviewed and submitted,

Municipal Transformation and Review the erfor. ance Number of orga\h\dﬁFams

TL51 o Management Policy and . . All
Institutional Development viewed and submitted
submit to Counci ne

TL15

National KPA

Finanﬁial vj,ébility measured in
terms of the municipality's
apility to-meet its service debt
obligations at 30 June 2023
[(Short Term Borrowing + Bank
erdraft + Short Term Lease

Long Term Lease) / (Total

Unit of measurement

ong Term Borrowing +

enue -Operating
nt) x 100]

Debt to Revenue as at 30 June

2023

All

45%
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National KPA

Financial viability measured in
% in terms of the total amoun
of outstanding service debtots

in comparison with to
revenue received for servic

ervice debtors to revenue as
All 35%
30 June 2023 [(Total "\t 30 Jun 20%

outstanding service
debtors/annual revenue
received for services)x 100]
N\

J

Municipal Financial Viability

TL16
and Management

A\ N\
. o\ .
Financial viability rheasurW
terms of the available cash to

————_ cover fixed operating

expenditure at 30 June 2023
T Ca% Cash Equivalents -
iricivlFapéil Vi | UnEgent Conitional G
Invesfltmer]‘t / Monthly Fixed
0 ’eratidnaJ,,Ezgpggditure
xcluding (Depreciation, |-
tion, and-Provision for
Bad/Debts, Impairment and

st coverage as at 30 June

5023 All 1

TL17
and Ma agemf./nt

Municipal Financial Vi
and Management

Payment % achieved by 30

0
June 2023 Al 85%

\ Balance + Billed Revenue -
\\Gross Debtors Closing Balance
\ | - Bad Debts Written Off) /

| | Billed Revenue x 100]

J;“JLimit unaccounted for water
/ quarterly to less than 25%

/" during 2022/23 [(Number of
Kilolitres Water Purchased or
Purified - Number of Kilolitres

Water Sold (including free

TL1 % unaccounted water All 25%
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basic water) / Number of
Kilolitres Water Purchased or
Purified x 100]

TL20

Municipal Financial Viability
and Management

Limit unaccounted for
electricity to less than 10%
quarterly during the 2022/22
financial year [(Number of
Electricity Units Purchased
Number of Electricity Units
Sold) / Number of Electrici
Units Purchased ) x 100]

All

10%

TLA7

Local Economic Development

Spend 100% of the library
grant by 30 June 2023 (Actual
expenditure divided by the
total grant received)

All

100%

128
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CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORMANCE

CHAPTER 4

4.1 National KPI - Municipal transformation and o

Municipal Municipal
KPA and Indicators achievement achievement

2020/21 2021/22

Appoint people from the employment equity target groups in the three highest

levels of management in compliance with a mun|C|paI|ty s approved employment 1 0
equity plan

0.10% of the municipality's personnel budget spent on Iementlng its—

workplace skills plan by 30 June 2022 ((Actual amount sp ontramlng/total T 0% 0.77%

personnel budget)x100) —

Table 172. National KPIs— Municipal transformation and org nEE’ﬁonaLdgyelop m nt

4.2 Component A: Introduction to the municipal workforce

The Municipality currently employ§774]7;6 (excluding non-permanent positions) officials, who individually and collectively

contribute to the achievement of the Mumc}rﬁ s objectives. imary objective of HR management is to render an

innovative service that addresses both skills dev opment and an administrative function.

African Coloured Indian White

Target Actual Target Actual Target Actual Target Actual
106 305 ’,/" 329 0 0 40 14

able 173.2021/22 Employment equity targets and actuals by racial classification

ANNUAL PERFORMANCE REPORT - 2021/22
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Males (including disability)

Target Actual

Table 174.2021/22 Employment equity targets and actuals by gender classification
b) Specific occupational categories - Race
The table below indicates the number of employees (excluding va es) by race within the specific occupationa

categories:

Occupational

Levels

Top management 1 0 0 0 0 0 0 1
Senior management 1 1 0 0 1 0 0 0 3
Proft-':lss'lonally qugllfled and experienced 5 3 o0 5 5 3 0 1 16
specialists and mid- management
Skilled technical and academically qualified
workers, junior management, supervisors, 5 29 o | & 5 15 0 58
foremen and superintendents
Sem'l-skllled and discretionary decision 37 QE\ 0 5 17 69 0 5 20
making
Unskilled and defined decision making 66 0 0 9 17 0 0 118

Total permanent 192 ‘ 0 11 34 0z 0 3 416

Table 175. Occupa ategories

4.2.2 Vacancy rate

The approved organogram of the Municipality ha posts for the 2021/22 financial year. The actual positions filled
ional level. Actual positions filled are 416. 79 posts were vacant at
the end of 2021/22, resulting in a-vacancy rate of 23.31%. The table below indicates a breakdown of vacancies within

the Municipality:

Per post level

. Tm,t level ‘7 Filled Vacant
Municipal Manager and MSA Section A 4 1
and 56 employees
Middle management (T14-T19) 16 3

in officers (T4-T13) ) J 278 57
General workers (T3)

416
Per functional level

Functional area Filled Vacant
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Per post level

Post level Filled
Municipal Manager 6
Corporate Services 56 7
Financial Services 55 18
Community Services 122 38
Infrastructure Services

Table 176. Vacancy rate pe

4.2.3 Staff turnover rate

A high staff turnover may be costly to a municipality and might negatively

Wse from 3.13% in 2020/«
ithin the Mumap\ahty\

institutional knowledge. The staff turnover rate sho

Below is a table that shows the staff turnover rate

Appointments at the

end of each financial Terminations during

Financial year New appointments Turn-over rate

ear the year
2020/21 416 13 3.13%
2021/22 416 43 10.33%

\ Table 177. Staff turnover rate
4.3 Compone tﬁnagm% e municipal workforce

Managing the municipa

orkforce refers to anaI)Zsing,and coordinating.employee behaviour.
\‘-

—_/

4.3.1 Injuries

Directorates 2020/21
Municipal Manager / 0 1
\x@rate%ﬂ@es 0 1
Financial Services 0 0
Community Services 0
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Directorates 2020/21 2021/22

Total

e N S VA S
5 13

Table 178. Injuries

4.3.2 Sick leave

The number of day's sick leave taken by employees has service delivery and cost implications. The monitoring of sick

Department 2 2021/22
Municipal Manager 5 \ 5
Corporate Services 195 345
Financial Services \3\1 0 336
Community Services 81})\ 1000
Infrastructure Services

t’and a consistent approach to the managing

Policy Status
Category A: Organisation management
Organisaﬂ! al Management Policy Draft
/Aé Ind!wdual Performance Management Famraned
Policy
\ WTeIecoms and Cellular Phone Allowances
. Draft
\A\S\ | / Policy
\% & A5 Fixed Transport Allowances Policy Local Labour Forum (LLF) 27 June 2022
A5 Essential Transport Allowances Policy LLF 27 June 2022
A6 Removal Expenses Policy Draft
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Category

Policy

HR policies categories supplied to Municipality

B1 Recruitment and Selection Policy Reviewed and Approved

B2 Internal and Functional Transfers Pglicy Draft

B3 Remuneration Policy Draft

B4 Non-Pensional?Ie Accomnyzétion raft
Allowances Policy

B5 Working Hours Policy Draft

B6 Termination of Services Policy Draft

B7 Leave of Absence Policy Draft

B8 HR Records Systems Policy Draft

B9 OfficiaI/Vthele%Fleet Management \D%ft
Policy

B10 Gifts Policy Draft

B11 Office Etr}gs Poh‘gy I . Draft

B12 Acting Arrarﬁ&emen Policy \\\kﬁ: 27 June 2022

B13 Private Work P&'\cy Approved

B14 External Communic\{cion Micy Draft

B15 - ' Confidentiality Policy Draft

B16 Legal Aid Policy Draft

1 Draft
c2 %duc}jonfpjgy\ - Draft
a3 Mentoring and Coachina\PEIicy Draft
c4 é/mployee Study Aid and Leave Policy Draft
a8 = Succession Planning and Career Pathing | Approved LLF 18 October 2018 Item 11
\@cy Council 29 January 2019 Item 8.3
6 MFI\Mern@ip Policy Draft
c7 Learnership\golicy Draft
KB Experiential Training Policy Draft
Employee Driving License Assistance Draft
) Policy
€10 N7 Fire and Rescue Training Academy Draft

D2

Policy

Category D: Employee Wellness

Substance Abuse Policy

New Draft

133
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HR policies categories supplied to Municipality

Category Policy

D3 Incapacity Policy New Draft

Occupational Health and Safety (OHS)
D4 Policy and Employee Assistance Approved
Programme (EAP) Policy

D5 HIV / AIDS Policy Draft

D6 Smoking Policy Draft

Category E: Employment Equity

E1 Employment Equity Policy Framework New Draft LLF 27 June 2022

E2 Gender Policy Draft
E3 Sexual Harassment Policy Draft
E4 Disability Policy New Draft

Table 180. ,igryrulist in categories

4.4 Component C: Capacitati tﬁi\munig\ipal\workforce\

Section 68(1) of the MSA states that a municipality velop its HR capa ty?ﬁfevel\tb{enables it to perform its

functions and exercise its powers in an economical, effective, efficient and accountable way. For this purpose, the HR
capacity of a municipality must comply with the Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills

Development Levies Act, 20 1999 (Act No. 28 of 1999).

4.4.1 Skills matrix

The table below indi

ates the number of emloyefs that received training/in the year under review:

Number of employees identified e e el e e

Management level Gender for training at start of the year . S
(2021/22 received training (2021/22)
Municipal Manager and Section 57 Female 0 0
employees ——— \Male 9 5
gislators, senior-officials and Fe%ﬁ\ 0 0
maygéw'e VEIE . ,
ssociate professionals and emale 0 0
technicians M%Ie o .
\\‘ Fe%‘nale 0 0
fessionals | ]

/ Mfale 0 0
y{emale 4 4

Cle
Male 3 3
Service and\sale{worke\r&/ Female 0 0
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Number of employees identified

Number of employees that

Management level Gender for training at start of the year received training (2021/22)
(2021/22 =

Male 5

Female 0 0
Craft and related trade workers

Male 0 0
Plant and machine operators and Female 1 1
assemblers Male /8/ 8

Female 1 1
Elementary occupations

Male 0 0

Female

Sub-total I e

Total

able 181. Skills matrix
4.4.2 Skills development - Training pro \\ ‘

The SDA and the MSA requires employers to supply employees with the'nece

training in’order to develop its HR

capacity. Section 55(1)(f) states that the Municipal Manager'is responsible for the management, utilisation and training

of staff.

The table below gives an indication of the training provided to employees for the financial year:

Training provided within the reporting period (2021/22)

Occupational categories Gender Learnerships
Target Actual
Municipal Manager and Section 57 Female 0 0
employees Mal/z/ 0 0
Female 0 0
Legislators, senior officials and managers
- MJQ 4 4
\I'Qmale 0 0
Professiona =
Male 0 0
Female 0 0
Technicians and associate professionals
Male 0 0
\ Female 4 4
erks
/ Male 3 3
Female 0 0
Service and sales workers
Male 5
Craft and Elh@ trade\s«{keys/ Female 0
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Occupational categories

Gender

Sub-total

Male

Male 0 0
Plant and machine operators and Female 1 1
assemblers Male o 5

Female 1 1
Elementary occupations

Male 0 0

Female 6

4.4.3 MFMA competencies

In terms of Section 83(1) of the MFMA, the accounting offi

managers and other financial officials of a municipality

To assist the above-mentioned offici

Table 182. Skills development

@s e chief financi

ust meet the

to acquire the prescribed financial competencies, National Treasury, with the

collaboration of various stakeholders-and role players in the local government sphere, developed an outcomes-based

NQF Level 6 qualification in

“(1) No municipality or m

Government Notice 179 of 14 March 201

competency levels prescribe

icipal entity may,

ith effect 1 January 20

, employ a person-a

or the relevant/position in terms of these Regulations.”

unicipal finance management. In terms of.the Government Notice 493 of 15 June 2007,
(exempted until 30 September 2015 in terms of

a financial official if that person does not meet the

The table below provides details of the financial competency development progress as required by the regulation:

Description

Total number of
officials employed ‘
by municipality
(Regulation
14(4)(a) and (c))

Financial officials

Competency
assessments
completed
(Regulation
14(4)(b) and (d))

Total number of
officials whose
performance
agreements comply
with Regulation 16
(Regulation
14(4)(f))

Total number of
officials that meet
prescribed
competency levels

(Regulation
14(4)(e))

Accounting Officer 1 0 0 0

ief Financial Officer 1 0 0 0
Senio%haqagers 2 1 1 1
Any other fir%@i{l offici\aFS\/ 3 3 0

136
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Total number of
officials employed

Description by municipality
(Regulation

14(4)(a) and (c))

Heads of SCM Units

Competency
assessments

completed

(Regulation
14(4)(b) and (d))

SCM officials

Total number of
officials whose
performance
agreements comply
with Regulation 16
(Regulation

14(4)(f)

Total number of
officials that meet
prescribed
competency levels
(Regulation
14(4)(e))

SCM senior managers

Total expenditure salary
and allowances

Total operating expenditure

Financial year Percentage
R’000
2020/21 127 050 360 064 35.28%
2021/22 125 186 305672 40.95%
Table 184. Personnel expenditure
Below is a summary of councillor and staff benefits for the year under review:
Financial year 2020/21 2021/22
Actual Original budget Adjusted budget Actual
Description
R’000
Councillors (political office bearers plus other)
\B§ic salaries and wages 4 869 5709 5309 5250
Pen%n@nd UIF contributions / 264 0.00 75 121
wal aiMributions 36 0.00 12 12
Motor%lv@e alloha%e 489 0 213 213
Cell phone amagce 524 577
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Financial year

Description

Sub total

% increase/ (decrease)

Actual

Basic salaries and wages

Original budget

138

Sub-total

% increase/ (decrease)

Total Municipality

% increase/ (decrease)

120 904
N/A
132 394
N/A
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119 518
(1.15)

131 828
(0.43)

Table 185. Councillor and staff benefits

Table 186.

120 737
1.02

132 888
0.80

3787 5177 4/591 4271

Pension and UIF contributions 345 202 5% 522
Medical aid contributions 27 }k 0 0
Motor vehicle allowance 148 60 246 246
Cell phone allowance 78 90 90 89
Housing allowance 0 0 7 7
Performance bonus 502 108 | 122 0
Other benefits and allowances 370 \E’ASL \Q 501
Post retirement benefit obligations 5 0.00 0.0 0

b tota 0 9
d A / 09

Basic salaries and wages 841 9170 88 997 87 142
Pension and UIF contributions h\QS 1\5\993 14 278 13911
Medical aid contributi944s 1 97\) 2 &3\2 2 002 1927
Motor vehicle allowance 2 69@ 259 235 2297
Cell phone allowaéga 175 W 166 166
Housing allowances 1 0})({ \\0/16 458 414
Overtime ;/875 260 4863 2921
Other berﬂt&wdaﬂwnces 1%4{ 6 804 7735 8 853
LoWice awards 0 0 78 0.00
/Péyme s in lieu of leave 220 0 595 465
Post-retirement benefit obligations 1184 1250 1330 1454

119 550
(0.98)

131 359
(1.15)
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CHAPTER 5

This chapter provides details regarding the financial performance of the Municipality for the 2021/22 f

erformance

the Municipality and

Component A: Statements of Financial

The statement of financial performance provides an overview of the financial performance

focuses on the financial health of the Municipality.

5.1 Financial summary

The table below indicates the summary of the financial performance for the 20 inancial year:

Financial summary

R'000
2020/21 2021/22 2021/22 % variance
Bescrption Actual Original budget A: lj;:;t:td ?)I"‘ig;neatl Ad{)u:;;neetnts
Financial performance

Property rates 419\77 44 681 ' 44 681 45 484 1.77 1.77
Service charges 121134 156 559 149 975 131 052 (19.46) (14.44)
Investment revenue 192 550 350 541 (1.69) 35.29
Zg":rjj;ﬁcognised ) 89 882 ) E1 054 >4\67 81602 0.67 (3.70)
Other own revenue 53 980 55 838 47 548 44 181 (26.39) (7.62)

Total revenue (excluding

capital transfers and : 338 682 327 174 302 860 (11.83)
contributions)

Employee costs 127 050 125 542 126 703 124977|  (045) (1.38)

Rey@ratm/noicwlors 6228 6 286 6185 6173|  (1.84) (0.20)

&;7‘4'0“ and asset \&i607 \%/813 23813 24 037 0.94 0.94

impairment

Fl{mnce charges 11 3\70 835 7140 11384 92.67 37.28

*ﬂteﬁ's LIS ) 84 1%0 96 074 98 898 90771|  (5.84) (8.95)

purchnases

irgnsfers and grants %15 525 525 500 (5.00) (5.00)
107 966 85 439 83 784 70925|  (20.46) (18.13)

Total expenditure 362 027 ‘ 338514 347 048 328 767
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Financial summary

R'000
2020/21 2021/22 2021/22 % variance
Description Adi s e A A .
o justed Original Adjustments
Actual Original budget budget Actual budget budget
Surplus/(deficit) (54 861) ‘ 168 (19 873) (25 907) 100.65 23.29
Transfers recognised - 22 446 19 895 21 % 14 853 /73}.95) (45.36)
capital
Contributions recognised - \
capital and contributed 0 0 794 100.00 100.00
assets

Surplus/(deficit) after
capital transfers and (32 415) 20 063 (10 26Q)
contributions

Capital expenditure and funds sources

Capita! expenditure

Transfers recognised - 20 901 19 89 21590 14840  (34.06) (45.48)
capital

PUb|IC. contributions and 0 0 / 794 100.00 100.00
donations

Borrowing B 0 0 0 0 N/A N/A
Internally generated funds 565 3570 531 5| (66 756.01) (47 304.42)

Total sources of capital
funds

21 466 ‘ PER: 24 121 (50.03) (54.23)

Financial position

Total current assets 86 971 92 790 H%9 127 812 27.40 34.48
Total non-current as;ts\ 444]/{5 557 \9‘5/1 670 436 042 (27.76) (26.52)
Total current liabilities \\44524 101 022 154 791 184 295 45.18 16.01
Total non-current liabilities 46 939 57 523 43 353 50 537 (13.82) 14.21
Community wealth/equity 3392 491 321 437 275 329 023 (49.33) (32.90)

Net cash from (used)

) 31.857 37 698 (4 262) 41694 9.58 110.22
operating
%\ft@gjzz feC \25 6‘;?) (23 465) (24 121) (15527)|  (51.12) (55.35)

rom (used) 30) (1503) (1503) (1503)| 000 ool

Cash/cash equivalents at

the year end 12731 (29 886)
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Financial summary
R'000

2020/21 2021/22 2021/22 % variance

Description Adjusted

Actual Original budget Actual Original Adjustments

budget budget budget
Cash backing/surplus reconciliation

Cash and investments

available (8279) 57. 329.42

Application of cash and
investments

4037 Z 2 153.00 (23 640.47)

Balance - surplus

(shortfall) (4 242) 1910 21 359 16 138 (32.35)

Asset management

Asset register summary

0 -21. -20.
(WDV) 443 818 553 454 549 350 434 93 27 26.31
Depreciation and asset 24 607 23813 \3&% 24 0.94 0.94
impairment
Renewal of existing assets 0 0 0 \CT N/A N/A

Repairs and maintenance
Free services

Cost of Free Basic Services

provided 0 0 N/A N/A

Revenue cost of free services

. k 33614| 6376 100.00
provided

Revenue Operating expenditure
Actual i Diff. Budget ‘ Actual Diff.
R’000 1 R’000 ‘ R’000 R’000
357 140 300 541
;&1/22 348 764 3\8 506 (30 258) 9) 347 048 302 057 44 991 13

Table 188. Performance against budgets
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/

The following graph indicates the various types of revenue items in the municipal bty/get for 2021/22
/ AN

Revenue / / .

= Property rates

= Service charges 0

= Investment reveny(

= Transfers recognised (operati )}
}Q{eroyénue /

\\ pﬁ &; Revenue |

The following graph indicates the various types of expe \iture items inye municipal budgeyf”ar 2021/22
\ T

Operatic\)(\alkxpen itu
N\

= Employee costs

= Remuneration of councillors

= Depreciation and asset
impairment

= Finance charges

= Materials and bulk purchases

Transfers and grants

= Other expenditure
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5.1.1 Revenue collection by vote

The table below indicates the revenue collection performance by vote:

2020/21 ‘ 2021/22 2021/22 % variance
o Original Adjusted Original Adjusted
Vote description Actual budget budget Actual budget budget
Vote 1 — Executive and Council 81315 7 884 9 690 36 796 78.57 73.67
Vote 2 - Financial Services 561 10418 11299 2 389/ (336.68) (373.59)
Vote 3 - Corporate Services 72 893 49 207 417 93 942 47.62 45.27
Vote 4 - Community Services 161 479 204 996 \Z\Q 079 170 548 (20.20) (17.90)
Vote 5 - Engineering Services 12 860 86 071 75?7‘9\ 4834 | (480.21) (407.46)

Total revenue by vote 329 108 ! 358 576 348 764 318 506 (12.58) (9.50)

Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual

Table 1 Wte '

5.1.2 Revenue collection by source

The table below indicates the revenue collection perfo e by source for the 2021/22 financial year:
2020/21 2021/22 2021,/22
% variance
el Gl e Orghel At
R'000
Property rates 41977 44 681 44 681 45 484 1.77 1.77
Service Charges wcwue /\7—0637\\96/29 96 329 81943 (17.56) (17.56)
Service Charges - water re 23738 30 024 24 319 23 336 (28.66) (4.21)
Service Chargesz;sanitation re\m\ 17 565 20 074 20 074 17 870 (12.34) (12.34)
Service Charges - refuMe 9195 10 132 9253 7903 (28.20) (17.07)

/zéntals/eﬁfilitiesanWipmeh\ \|>4o7 1519 1519 1399 | (8.63) (8.63)

Iryer/est earned - external inkﬁ@ents 192 550 350 541 (1.69) 35.29

Interest earned - outstanding debk\rs \ 10 516 6729 7197 7872 14.52 8.57
\Qnes \ W 34 550 45 002 36 467 30584 | (47.14) (19.24)
Lic%and permits / / 134 210 205 330 36.42 37.94
ency services 302 1100 900 462 | (138.09) (94.80)
Transfe\{ecogrﬁd\— operati9KaI 89 882 81 054 84 621 81602 0.67 (3.70)
Other revenue 6 567 1278 1259 63.83 64.37

143
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2021/22

2020/21 2021/22 .
% variance

Original Adjusted‘ Actual Original  Adjusted
budget budget ! budget budget

Description Actual

R'000

Total Revenue (excluding capital
transfers and contributions)

307 165 338682 327174 | 302860 (11.83) (8.03)

2020/21 2021/22 Variance
—— s 0S| pdumed | Orighl
Outcome)
R’000

_Operating Cost
Water Services - 23 476 - 34,230 35296 35235 2.85 0.17)
Waste Water (Sanitation) Services 5498 1%598 16 701 13633 (29.09) (22.50)
Electricity Services 89 101 104 671 104 477 91010 (15.01) (14.80)
Waste Management Services 13 580 4 031 14 188 18 100 22.48 21.61

Component A: sub-total | 170 662 157 977

Roads and Stormwater 10 422 \'1117959 15611 10729 (39.43) (45.50)
Transport I 0 0 0 N/A N/A

Component B: sub-total (39.43) (45.50)

Planning 14 598 7 899 9990 5241 (50.73) (90.62)

Local Economic Developmen N/A
Component C: sub-total (50.73) (90.62)

1603 2235 2 437 240 | (831.92) (916.06)

N/A

(831.92) (916.06)

22 755

33 844 32 705 (76.79)
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2020/21 2021/22 2021/22 Variance

Actusl Original  Adjusted Origina! Adjust-

Budget Budget Budget

Description (Audited
Outcome)

ments
Budget

Fire Services and Disaster Management

Component F: sub-total (82.94) (76.79)
Sport and Recreation 7 038 8998 8729 17 (425.77) (410.03)
Cemeteries 0 0 0 0 N/A N/A
Libraries 5433 6 558 >26/3 5645 | (16.16) (28.66)
Museum 0 0 0 0 N/A N/A
Community Halls, Facilities, Thusong Centres 2139 5340 4 996 9 689 44.88 48.44
Component G: sub-total (22.59) (23.13)
Budget and Treasury Office 136 028 35279 \43\74L 63 847 44.74 31.53
Executive and Council 1834 16 930 @7 F%/T (27.66) (25.08)
Corporate Services 27 083 35 941 34 351 w& 9.83 13.82

Component H: sub-total 94655 116 968 24.64 19.08

Total Expenditure 380588 338514 347048 326 701 (3.62) (6.23)

In this table operational income is offset against operational expenditure leaving a net operational expenditure total for
each service. Variances are calculated by dividing the difference between actual and original/adjustments budget by the
actual.

ble 191. Operational serv ‘mance
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5.2 Financial performance per municipal function

The tables below indicate the Municipality’s performance with regards to each@}{al function:

5.2.1 Water services '

2020/21

2021/22

Original % variance to

. . H 4 1 i
Description Actual budget Adjusted budget Actuai budget

R'000

Total operational revenue (63.86)

Expenditure:

Employees 6 289 7 288 9.187 7913 7.90
Repairs and maintenance 614 304 590 458 33.73
Other 16 573 \26639\ 25518 26 863 0.84

Total operational expenditure A 1 C 235 2.85

Net operational (service) ( 500.88

5.2.2 Waste water (sanitation) services

2020/21 r{\PAVFY

Original % variance to

Description Actual budget Adjusted budget Actual budget

R’000
Total operational revenue 18 863 33 741 (28.49)

Expenditure:

Employees 3833 5273 4 841 5063 (4.16)
Repairs and maintenance 550 327 405 226 (45.17)
Other — 1115 11997 11 455 8 344 43.78)

Total operational expenditure 17 598 16 701 13 633 (29.09)
Net cperational (service) 16 010 17 040 12 523 (27.85)

Variances are calculated by dividing the difference between the actual and original budget by the actual

Table 193. Financial performance: Waste water (sanitation) services
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5.2.3 Electricity

/O

2021/22

% variance to
budget

2020/21

Original

o . bu
Description Actual budget Adjusted budget Actual

R'000

118 380 118 518

Total operational revenue

101 510 (16.62)

Expenditure:

Employees 12 661 751 8 549 8673 13.33
Repairs and maintenance 639 678 275 43 (1482.70)
Other 75 802 96 476 95653 82 293 (17.23)

Total operational expenditure

Net operational (service)

89 101
(6)

104 671
13 709

104 477
14 041

10 500

(15.01)
(30.56)

Variances are calculated by dividing the difference between the actual and originai budget by the actual

94. Financial performance:

5.2.4 Waste management

T

2020/21 2021/22

Original % variance to

Description

Total operational revenue

Expenditure:

Actual

Adjusted budget Actual

budget

R'000

(58.81)

budget

147

Employees 8 911 8235 7971 12476 33.99
Repairs and main}énanc/e/ ZBZL 565 500 25 (2 166.53)
Other 4 5230 5718 5599 6.59
. oY 0 . 80 0 00
op . 0 6 120 0 5
Table 195. Financial performance: Waste management
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5.2.5 Housing

/O

2020/21 2021/22

Original % variance to

.« e H ¥ u
Description Actual budget Adjusted budget Actual budget

R'000

Total operational revenue 438 (12.25)

Expenditure:

Total operational expenditure

Net operational (service)

1603
(1 365)

2 235
(1 955)

2437
(1999)

Employees 1462 1850 1970 116 (1494.43)
Repairs and maintenance 8 5 5 0 N/A
Other 134 380 \4§;/ 124 (206.97)

(831.92)
20 521.34

Variances are calculated by dividing the difference between the actual and originail budget by the actual

5.2.6 Road transport

2020/21

Description Actual

2021/22

® el o, o
Original Adjusted budget Actual /evariance to

Total operational revenue

Expenditure:

budget

budget

N/A

148

Table 197. Financial performance: Road transport
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5.2.7 LED

/O

2020/21 2021/22

- iginal . % varianc
Description Actual Origina Adjusted budget Actual QUETTELE L

budget

Total operational revenue

Expenditure:

R'000
3 661

budget

Total operational expenditure

Net operational (service)

14 598
(12 716)

7 899
(6 556)

9990
(6 329)

Employees 13 583 3 958 3709 4381 9.65
Repairs and maintenance 36 25 25 20 (28.39)
Other 979 3916 W 841 (365.95)

5 241
(3 301)

(50.73)
(98.63)

Variances are calculated by dividing the difference between the actual and original budget by the actual

5.2.8 Libraries

Description

Total operational revenue

Expenditure:

2020/21

Actual

Original
budget

e 198. Financial performance:

T
2021/22

Adjusted budget

R'000
6 569

Actual

% variance to

budget

(17.11)

149

Table 199. Financial performance:

Libraries
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5.2.9 Community facilities

/O

2020/21 2021/22

% variance to
budget

Original

Description Actual budget

Adjusted budget Actual

R'000

Total operational revenue 6 809

Expenditure:

Employees 1561 7169 7123 8685 17.45
Repairs and maintenance 78 383 295 134 (185.04)
Other 500 (2212) (2422 870 354.37

Total operational expenditure 2139 4 996 9 689 44.88
Net operational (service) (222) 1813 (3 399) 100.22

Variances are calculated by dividing the difference between the actual and original budget by the actual

5.2.10 Traffic services and law enforcemen

2020/21 2021/22
Description Actual ?):ig;neatl Adjusted budget Actual % v;;?;:te to
R’000

Total operational revenue C 2797 (1541.42)
Expenditure:

Employees 17 618 14 676 15592 15 657 6.26

Repairs and main}énanc/e/ 178/~ 71 80 15 (373.39)

Other 4 19 097 17 033 2828 (575.26)

Table 201. Financial performance: Traffic services and law enforcement
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5.2.11 Parks and recreation

/O

2020/21 2021/22
Description Actual ?)Lig;neil Adjusted budget Actual E v;;i:;;:: fo
R’000

Total operational revenue 1984 (535.87) .
Expenditure:

Employees 6 001 2710 3 607 513 (79.06)

Repairs and maintenance 145 391 195 15 (2 585.98)

Other 892 5897 W 184 (3 112.18)

Total operational expenditure

Net operational (service)

7 038
(6 947)

(6 019)

8729
(6 745)

1711
(1243)

(425.77)
(384.27)

Variances are calculated by dividing the difference between the actual and originai budget by the actual

-inancial performance: P

5.2.12 Office of the MM

2020/21 2021/22

S el o .
Description Actual Original % variance to

Total operational revenue

Expenditure:

81 315

budget

10 976

Adjusted budget

R'000
11 282

Actual

budget

Employees 6 956 9230 10016 4200 (121.89)
Repairs and main}énanc/e/ OL 30 22 3 (1 053.50)
Other 14 7579 6 549 9058 16.33

Table 203. Financial performance: Office of the MM
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5.2.13 Financial services

/O

2020/21 2021/22

Original % variance to

.« e H ¥ u
Description Actual budget Adjusted budget Actual budget

R'000

Total operational revenue 51417 93 979

Expenditure:

Total operational expenditure

Net operational (service)

136 028
(46 191)

13 928

43 717
7701

30 133

Employees 20 604 20 62 18 954 8835 (9.51)
Repairs and maintenance 94 58 176 376 84.59
Other 115330 14 594 NV 44 635 67.30

44.74
53.78

Variances are calculated by dividing the difference between the actual and originail budget by the actual

inancial performance: Fina

5.2.14 Administration
T

2020/21

2021/22

Description Actual

Total operational revenue

Expenditure:

Original
budget

Adjusted budget

R'000

Actual

10 305

% variance to

budget

(7.10)

le 205.

ncial performance: Financial and administration

ANNUAL PERFORMANCE REPORT - 2021/22
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5.3 Grants

153

5.3.1 Grant performance

The Municipality spent an amount of R104 million on infrastructure and o projects available which was receive

the form of grants from national and provincial governments during the /22 financial year. The performance i

spending of these grants is summarised as follows:

2020/21 2021/22 2021/22 variance

Actual
(audited
outcome)

Adjust-

Adjustments
ments

Original

Description Budget

Operating transfers and grants

93 099

National government: 96 285 93 445 CEN L)

Equitable Share 73778 — 69 625 69 279 69 279 (0.50) 0.00
Local Government Finance 1700 1914 1914 191 0.00 0.00
Management Grant

Municipal Infrastructure Grant

(MIG)  Project Management Unit 13734 14521 14 521 14 521 0.00 0.00
Integrated National Electrification 5214 100 6100 6100 0.00 0.00
Programme (INEP)

Expanded Public Works —

Programme (EPWP) Integrated 185 1285 1285 1285 0.00 0.00

Grant

Provincial government:

Human Settlements Deveélopment

Grant (Beneficiarie 0~ L L L N/A N/A
Human Settlements - Municipal
Accreditation and Capacity 252 0 0 0 N/A N/A
Building Grant
300 250 250 250 0.00 0.00
Provincial Treasury : Financial 1000 0 100 100 100.00 0.00
anagement Support Grant
Department of Transport and \
ublic Wgrks : Maintenance and 0 50 0 0 N/A N/A
Construction of Transport | /
6 207 6 548 6 548 6 548 0.00 0.00
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2020/21 2021/22 2021/22 variance

Actual . n Adjust-
Description (audited Budget Adjustment.; or|g|na|
budget
outcome)

R'000

Operating transfers and grants

Department of Local Government :
Local Government Public 0 0 1100 1 100.00 0.00
Employment Support Grant

Department of Local Government :
Community Development Workers 206 226 226 26 0.00 0.00
(CDW) Operational Support Grant

Department of Local Government :
Thusong Services Centres Grant
(Sustainability: Operational
Support Grant)

150 150 1 150 0.00 0.00

\0\ N/A N/A

0 1396 1396 100.00 0.00
‘“’Mw 100.00 0.00

Other grant providers 0 1400 1400 100.00 0.00

Services - Construction Education 0 w

& Training Authority (CETA)

Total operating transfers and
grants

Department of Local Government :
Municipal Drought Relief Grant

District Municipality

Central Karoo District Municipality

1400 100.00 0.00

105 000 100 949 104 269 104 269 3.18 0.00

able 206. Operating gra ance

5.3.2 Level of reliance on grants and subsidies

The table below re e level of reliance o

Total grants and subsidies

. Total operating revenue Percentage
received P 9 9

Financial year

R’000 %
325019
10/4/269 318 506 32.74

2020/21

2021/22/

Table 207. Reliance on grants

NNUAL PERFORMANCE REPORT - 2021/22

A
154




CHAPTER 5: FINANCIAL PERFORMAN

The following graph gives a visual relationship between the two financial years and

and operating revenue:

ed on grant received

Reliance on Grants
350 000 000
300 000 000
250 000 000
200 000 000
150 000 000
100 000 000
50 000 000
] 32.00
2020/21
=== Total grants a!nd subsidies 0000 104 268 920
received
=== Total operating revenue 325018795 318 506 322
Percentage 3231 \ 32.74

Graph 8.: Reliance on grants /
5.4 Repairs and Maintenance / o

The following table indicates the Mun|C|paI|ty s expenditure on r pairs,and maintenance:

2020/21 ‘ 2021/22

Description Actual Original Adjustment

(Audited Budget Budget Actual

Outcome) R’ 000

Repairs and Maintenance Expenditure

Budget
variance

%

(72.37)

able 208. Repairs g@\maint ance expenditure
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5.5 Financial ratios based on KPIs

The graphs and tables below indicate the Municipality's performance in reIatioéye/ﬁnancial ratios:

5.5.1 Liquidity ratio '

2020/21 2021/22

Description Basis of calculation
Audited outcome Pre-audited outcome

Current ratio Current assets/current liabilities 59.76% 69.35%
Current ratio adjusted for Current assets less debtors > 13%) (26%)

aged debtors 90 days/current liabilities

Liquidity ratio Monetar}/ a.sse.ts/Current 4% 9%

liabilities
muy financial ratio

Liqui

uidity Ratio \

2020721

Liquidity Ratio — Measures the municipality’s ability to pay its bills and is calculated by dividing the
monetary assets (due within one year } by the municipality’s current liabilities. A higher ratio is

Graph 9.: Liquidity ratio
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5.5.2 IDP regulation financial viability indicators

2020/21 2021/22

Description Basis of calculation

(Available cash +
Cost coverage Investments)/monthly fixed 2% 5%
operational expenditure

Total outstanding service
debtors/annual revenue 20% 30%
received for services

Total outstanding service
debtors to revenue

(Total operating revenue -
operating grants)/Debt service
payments due within financial

year)

Table 210. Financial viability national KPAs
The following graphs illustrates the compared f/i/anci\aW'rabiﬁyindicators for the past two financial years:

Cost E&\?érag\e\
— /

Debt coverage 6.49 312.06

6%

2020/2

Cost Coverage - It explains how many months expenditure can be covered by cash and other liquid
assets available to the municipality excluding utilisation of grands and is calculated

Graph 10.: Cost coverage
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Total Outstanding Service Debtors

35%
30% 30%
25%
20% %
15%
10%
5%

0%
2020/21 21/22

Total Outstanding Service Debtors — Measures how much money is still owed by the community for
water, electricity, waste removal and sanitation compared to how much money has bzen paid for these

services. It is calculated by dividing the total outstanding debtors by the total annual revenue. A lower
score is better.

Graph 11.: VVVVWmice debtors to revenue

Debt Coverage— The number of times debt payments can be accomodated within Operating revenue
(excluding grants) . This in turn represents the ease with which debt payments can be accomodated by
the municipality

Graph 12.: Debt coverage

ity's proportion of operating expenditure in relation to repairs and

2020/21 2021/22
Description Basis of calculation
Audited outcome Pre-audited outcome

and M/(Total revenue
cluding capital revenue)

and maintenance

Table 211. Repairs and maintenance
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5.5.4 Borrowing management

The following table and graph illustrate the Municipality’s proportion of capital charges in relation to operating

expenditure:

2020/21 2021/22
Description Basis of calculation
Audited outcome Pre-audited outcome
Capital Fharges to operating Interest a.nd prlnC|pa.I paid/ 127% ' 0.72%
expenditure Operating expenditure

Capital Charges to Operatin
1.4% 1.27%
1.2%
1.0%
0.8%
0.6%
0.4%

0.2%

0.0%
2020/21

Capital Charges to Operating Expenditure ratio is calculated by dividing the sum of capital interest
and principle paid by the total operating expenditure

Capital charges to operating expenditure

5.5.5 Employee costs

The table and graph be unicipality's portion of revenue spent on employee costs for the past two

financial years:

2020/21 2021/22

Description Basis of calculation
Audited outcome Pre-audited outcome

Employee costs

\ Table 213. Employee costs
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Employee Costs
42.20% 2%
42.00%
41.80%
41.60%
41.40%
41.20%
41.00%
40.80%
40.60%

40.40%
2020/21 021/22

Employee cost — Measures what portion of the revenue was spent on paying employee costs. It is
calculated by dividing the total employee cost by the difference between total revenuez and capital

revenue.

Employee costs

The table below indicates the capital expenditure by funding source for'the 2021/22 financial year:

NN . Adjust-
Original Adjust- ment to Actual to

Budget ment Actual OB (0] ]
((o]:)] Budget . Variance
Variance

Details Audited

2021/22
outcome

Source of finance

Description R'000

External loans N/A

Public con/tribuﬁens%donations 0 0 0 794 N/A N/A
Gr;nténd subsidies \2{336 19 895 21590 14 840 8.52 (33.93)

Own funding (70.76)

Total 20 901 ‘ 23 465 2.80 (36.15)

Percentage of finance

External loans

Public contributions and donations /

\Qants an

Own funding

ubsidies
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2020/21 ‘ 2021/22
Details Audited Original Adjust- 2:{:15:; Actual to
rcoma Budget ment Actual OB QB
((e]:)] Budget Variance | Variance
Description %
Water and sanitation 11881 3124/] 4524 4095 | 44.82 (13.72)
Electricity 4505 10 042 11337 6/'1/52 12.90 (51.63)
Housing 0 0 0 y N/A N/A
Roads and storm water 2278 \Q 0 0 N/A N/A
Other 2237 10 299 8%& 5393 (19.80) (27.84)
ota D 90 b 040 {0 0
Water and sanitation 57 \13\ 19 2
Electricity 22 43 \7\ 39
Housing \{ 0 0 0
Roads and storm water 11 0 9/ \9\/
Other 11 44 34 34

a regular basis.

167

Table 214. Capital speMg by funding source
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5.7 Cash flow

The table below reflects the Municipality’s cash flow for the financial year:

Cash flow outcomes
R'000
2020/21

Audited Original
outcome budget

Description

Cash flow from operating activities

Receipts

Y%
210 068

2021/22

Adjusted
budget

Net cash from/(used) operating activities 31 857

Cash flows from investing activities

Payments

(4 262)

Ratepayers and other 151 507 177 859 157 367
Government -operating 89 207 }V\O{4 82 194 83 151
Government -capital 15793 19 895 \2\1\355 21118
Interest 3253 7279 11 8413
Suppliers and employees (220 613) (;/79\23&)\ (279 128) (220 771)
Finance charges (7 291) (835) (7 140) (7 084)
Transfers and grants 0 (525) (525) (500)

Net cash from/(used) investing activities (25 699) (23 465)
Cash flows from financing activities

Paymeiits

(24 121)

(15 527)

Repayment of borrowing v (1 880) (1503) (1503) (1503)

Net cash from/(used) financing activities
Net increase/ (decrease) in cash held
Cash/cash equivalents at the year begin:

Cash/cash equivalents at the yearend:

(@ x:1:0)]
4278
(12 556)
(8 279)

Table 215. Cash flow

(1503)
12 731
(5 723)

7 007

ANNUAL PERFORMANCE REPORT - 2021/22
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(1503)
(29 886)
(8 279)
(38 165)

(1503)
24 664
(8 279)
16 386




5.8 Gross outstanding debtors per service

CHAPTER 5: FINANCIAL PERFORMAN

The table below reflects the debtor’s analysis per service for the previous financial years:

Trading Economic

services services Housing
Financial year (Electricity and (Sanitation rentals

water) and refuse)

R’'000

2020/21 28 942 30 391 44 875 48 42 905 147 161
2021/22 38210 43 437 57 380 56 40 588 179 671
Difference 9 268 13 046 12 505 8 (2 317) 32510

% growth year

on year

e

17

Note: Figures exciiide provision for bad debt

able 216. Gross outstandWice

The following graph indicates the total outstanding debt perty\p@eisgvice for M

163

Total outstandi

Rates

Trading services
(Electricity and water)

— 0/21

service

Economic services
(Sanitation and
refuse)

Housing rentals

— 2021/22 =% growth year on year

50

40

30

20

-10
Other

Graph

Debt per type of service
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5.9 Total debtors age analysis

The table below reflects the Municipality's debtors age analysis for the past two'financial years

Between 30-60 Between 60-90 More than 90
days days days

Less than 30 days
Financial year

) )
2020/21 14 033 4631 4 369 1 29 147 161
2021/22 19 846 4698 3962 179 97/1 208 177
Difference 5813 68 407) 542 61016

% growth year on
year

Table 217. Service debtor age analysis

Age analmfd% w
\\\\ - 0
\\\

30

200 000

180 000

160 000

140 000

120 000
20

100 000

Less than 30 days Between 30-60
2020/21  2021/22

Graph 16.: Age analysis of debtors

10

-10

-20

Between 60-90 days More than 90 days

% growth year on year

5.10 Borrowing and investments

Infrastructure need
/o

164

to be replaced and therefore borrowings for periods of 15 years are taken up to lessen the impact
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5.10.1 Actual borrowings
The table below reflects the municipality's financial positions relating to borrowi

Actual borrowings
R' 000
Instrument 2020/21 2021/22

Long-term loans (annuity/reducing balance)

Financial leases

Table 218. Actual borro

5.10.2 Municipal investments

Actual investments
R'000
2020/21 2021/22

Investment type
Actual Actual

Total

ANNUAL PERFORMANCE REPORT - 2021/22
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CHAPTER 6: AUDITOR-GENERAL OPINION /
/

CHAPTER 6 VAV IR

/ // \\\ \\\\\
\\\ \\\
Component A: Auditor-General Oplnloh2020/21 AN
N \\\
6.1 Auditor-General report 2020/21 / / N /
/ N\
6.1.1 Audit report status: Disclaimer // / ! // \/

Main issues raised

The AG was unable to obtain sufficient appropriate audit - &
evidence that the Municipality recognised all items of \\ .
property, plant and equipment in accordance W|th GRAP \\ pX

17, Property, plant and equjpment. as the AG was unable |
to confirm that all items of property, plant aqé
equipment were recorded due to the status o\f\ T ,,,Management has ‘obtained a certain portion of funding
accounting records. \\ \ from Provincial Treasury and ‘through Financial
Additionally, the impairments of property, plant and \\ Management/Grant/that will be Unz:/{o revise the fixed
equipment were not reviewed at each reporting dat&in asset regls?ér in the 2021/2022 fi al year. The PIGCESS
accordance with GRAP 17. The AG was unable to \\ ill |nclu. e the/éerlflcatlon of assets and the hierarchy to
determine the impact on the net carrying amount of \\ bé\use i Bpéakdown of the assets.

plant and equipment, reversal of impairment The completeness of the asset register and unbundling of
loss/(impairment loss) on pereﬁyplant and equipment he assets will also be looked at to ensure that the finding
and the depreciation and-amortisation as i was is\addressed. The project is already underway and started
impracticable to do so/Consequently; the AG as unable | in Eebrua 2022, however there is still a shortfall in

to determine whether anyﬁj tments were necessary to fundi\ng the entire project

property, plant an equpment stated at R528.4 m|II|on

/

(2019-20: R541 million)'in note 2.1 and 2.2 fo the \
financial statements and to the depreciation and A\
amortisatio stateé\al R21.3 million (2 Z/; 20: R22. 6
million) in note 37 to the financial statements /

transactlens service charges and being understated b . - .
- 9 9 y Investigate indigent rebates recognised as revenue

3 million (2019-20; R19.8 million). Consequently, . . .
. ( . ) . quentl. forgone transactions relating to all service types and
receivables from exchange transactions being are :

adjust where necessary. Implement controls to ensure

understated by R12.3 million (2019- \20 R19.8 million). -
that indigent rebates as revenue forgone are properly
Additionally, there was an |mpact on the surplus for the accounted for. Ensure that all people that receive the
/ period and on the accumulated surplus in the financial ) ) i
subsidy have completed the renewal forms for the

\ statements : ‘ subsidy. The review of the indigents that are subsidized in

 The AG was unable to obtain sufficien% and appropriate 2021/22 is currently underway and this task started in
\ auaTt\gwdence that revenue frqm exchange transactions March 2022

service Eh(ges had been pr: b erly a(ccounted for due to
t status of the accounting records. The AG was unable
to confirm the revenue from exchange transactions

service charges by alt natlve/means Consequently, The

\/ ANNUAL PERFORMANCE REPORT - 2021/22
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Main issues raised

AG was unable to determine whether any adjustment was
necessary to the revenue from exchange transactions-
service charges, stated at R121.1 million (2019-20: R126.7
million) in note 28 to the financial statements

The AG was unable to obtain sufficient and appropriate
audit evidence that revenue from exchange transactions -
interest earned from service charges had been properly
accounted for due to the status of thee accounting
records. The AG was unable to confirm the revenue from
exchange transactions - interest earned from service
charges by alternative means. Consequently, The AG was
unable to determine whether any adjustment was
necessary to the revenue from exchange transactions -
interest earned from service charges, stated at R9.6
million in note 32 to the financial statements

audit evidence that receivables from exchange
transactions had been properly accounted for due to th
status of the accounting records. The AG was unable to
confirm the receivables from exchange transactions b,
alternative means. Consequently, The AG was unable to
determine whether any adjustment was necessary to the
receivables from exchange transactions, stated at R20
million (2019-20: R24.6 million) in note 10 to the financial
statements —

\ |
\

The Municipality did/hot recognise all pro /erty hfeld,,tg% B
earn rental or for capital appreciation as/investment R
property in accordance with GRAP 16,/ /nvestment——
property. Investment property was incorrectly recognised
as property, plant and equipment.’Consgquently,
investment property was understated and property, plant
and e/quipment—werioverstate by R5.4 million (2019-20:

/Rﬂmillion)

Revenue from exchange transactions - interest earned

Receivables from exchange transactions

The AG was unable to obtain sufficient and appropr ate | ,

Corrective steps implemented / to be implemented

AN

Prepare monthly rcgﬁ"c‘lﬁationgpet een sub module and
specify which reports are used for the

ifferent reconciliation. The reconciliations have been
done from July 2021 to October 2021 and still need to be
reviewed

Investment property

Managepected the GL extract to confirm the
classification of the items. It was determined that there
~are transactions linked to investment property, that
| should ;classiﬁed as PPE. Therefore, note 30 is not

overstated, but rather a misalignment between
investment property and PPE rental income.

It was determined that Rental income: Investment
property is overstated and Rental income: PPE
understated by R381 156.66. Finding resolved during
audit

The AG was unable to obtain sufficie nt and appropriate
audit evidence that taxes had been properly accounted
for due to the poor quality of the accqunting records. The
AG was unable to confirm the taj‘xes by alternative means.
onsequently, The AG was unable to f(':letermine whether

Taxes

Recalculate and evaluate the VAT for 2020/21 and
2021/22 financial years

Trade and other payables from exchange transactions
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Main issues raised

The Municipality did not recognise all outstanding
amounts meeting the definition of a liability in
accordance with GRAP 1, Presentation of financial
statements. The Municipality did not have adequate
systems to maintain records of trade and other payables
from exchange transactions for goods and services
received, but not yet paid for. This resulted in trade and
other payables from exchange transactions being
overstated by R5 million

Expenditure was materially misstated by R5.5 million due
to the cumulative effect of individually immaterial
uncorrected misstatements in the following items:

® Bulk purchases, contracted services, employee related
cost and operational costs was overstated by R4.8
million due to management not having adequate
systems to record expenditure transactio

® Contracted services and operational expenditu
were in aggregate overstated by R0.7 million due to
management not having adequate processes'in pla
to determine the appropriate classification of
expenditure transactions

Additionally, there was an impact on the surplus for the
period and on the accumulated surplus in the financial
statements

The Municipality did hot correctly prep\are}‘and disclose
the cash flow from/operating activities dis \osed\\‘in the
statement of comparison of budget and actual a!Lnounts
as required by/GRAP,24, Presentation of b /dgetf,,,%%

misstatement is:
® Receipts from taxation is overstated by R14.4 million

& Receipts from service charges i
million

% Receipts from
million

is overstated by R29

® Receipts from governm
operating is understated

t grants and subsidies
R3.6 million

\ \ L
® Receipts from government \grants\and subsidies -

Prepare monthly reco ons between sub module and
ledger. Prepare monthly vendor reconciliations betwee
sub module and thly statements. The task is currently

d be completed by 30 April 2022. A
to all service providers owed by the
them to respond no later than 31 March

diture

""F"I'epare%[g(:onciIiations with regard k-purchases
and employe\erela,tgg%cost. Investigate trade payables
and other creditors to ensure that it is classified correctly

Management will review the AFS prior to submission that
it adheres to the disclosure requirements

capital is overstated by R3.6‘}millio“\n

Statutory receivables
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Main issues raised

The Municipality's analysis of receivables that are past
due that have not been impaired in note 53, statutory
receivables was incorrectly calculated, which constitutes a
departure from GRAP 108, Statutory receivables. This has
resulted in the ageing of amounts past due but not
impaired being understated by R203.7 million (2019-20:
R212.3 million)

The Municipality did not include all irregular expenditure
in the notes to the financial statements, as required by
section 125(2)(d) of the MFMA. This was due to payments
amounting to R3.9 million (2020: R15 million) made in
contravention of the supply chain management
requirements, which were not disclosed as irregular

expenditure. The AG was unable to determine
on the understatement of irregular expenditure — csﬁint

49.3 to the financial \
statements as it impracticable to do so

During the 2019-20 financial year, the AG was unable to \
obtain sufficient and appropriate audit evidence that the
impairment loss on receivables had been properly
accounted for due to the status of the acco ting

records. the AG was confirm irment
loss on receivables by aIt native means. onsequently,

ss/ (|mpa|rment Ioss) o)
period N

The statement of financial performanCe which indicates
that the Municipality incurred a net Io§s of R28.9 million
(2019-20: net loss of R13.5 mllllon) durlng the year ended

aterial uncertainty exists that

e impact |-
year, stated at R18 million (2019 20: R41 mllllon) in note

\. \
\
N\

Corresponding figures for 30 June 2020

7 >for202721 and 2021/22 financial years

o

Corrective steps implemented / to be implemented

Management vlz'vmm/ier the AFS prior to submissi
it adheres to the disclosure requirements. Resolved
the audit

Recalculate and evaluate the impairment on receivables

The Municipality is intensifying its credit control measures
to ensure that revenue collection is increased to cover old
outstanding creditors and day to day commitments. The
Municipality has started installing prepaid meters where
there are no meters to save on water losses and improve
on revenue collection
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Main issues raised

may cast significant doubt on the Municipality's ability to / / AN S
continue as a going concern / / N N

Emphasis of matters

P N AN AN
Restatement of corresponding figures: / J \\ \\
/

As disclosed in note 44 to the annual financial / / A N \\
statements, the corresponding figures for 30 June 2020 Mun|C|pa)fy must minimize prior year corrections with A4
were restated as a result of errors identified in the |mplemffnt|ng ﬁroper reconciliations and review of AFS o
financial statements of the Municipality at, and for the / / /// \/

/ / /
year ended, 30 June 2021 / % / /
Material impairments: . \\ /S

\\ \ /

As disclosed in note 6 to the annual financial statements,

Investi atewm airment o Lon ’Term Debtors. Implement
the Municipality provided for the impairment of non- J w é{k ik A g

and strengthen Qedlt ControJ and Debt Collection Policy

current  receivables from  exchange transactions . {
N
amounting to R5.4 million (2019-20: R2 million) \\\ \\
. . . .. . \.\ . .
Material impairments; / %The Municipality is mtensﬁymg\lts'cr.e control measures
to-ensure that revenue collection'is increased to cover old

As disclosed in note 11 to the financial statemerits the
Municipality provided for the impairment oi\’wecel\@bles”
from non-exchange transactions amounting }o R2329

outstandlng creditors and day to day to\/hltments The
"'Mun1c1pallty has started installing prepaid meters where

" o there are no meters to save on water)osses and improve
million (2020/21: R193.5 million) \\ \ on revenue /m |ec;/on V4
Material losses \ N e}/ /. )

\ Replace’and repair water meters and also repair and

As disclosed in note 50.8 to the annual financiﬁl

statemen.ts material water losses of 1 456 276 kilolitres \started inétalling prepaid meters where there are no
(2019-20: 1 598 802 kilolitres) “were_incurred which |\ 0o ¢ cave on water losses and improve on revenue

represents units lost during d|§trlbut|on Gf\9% (2019- coNection\The programme started in March 2022
20: 56.5%) g \ \\ ‘

/ \\“ \ \

noté/ 508 to the an\hual | financial | Replace andcrke};alr electricity meters and also repair and
statements, teriale/lectricity losses of 8 164 5941<|Iowattu maintain ele ricity network.

hours (2019:20: 7 §3§ 970 kilowatt houts) were incurred | Replace and repair electricity meters and also repair and
which represenwts WUrlng d)strlbu}{on of 14.8%_ ,,,m,a,,i,ntaipzectricity network

(2019-20: 14.7%)

maintain leakages in network. The Municipality has

e

Material losses:

As disclosed

/ Table 220. Auditor-General report 2020/21

N

L
C ponent B: Auditor-General Opinion 2021/22

2 Audltor Ge ral r ort 20 2

/ K 2.1 Audit report status:\Quallfled
/L
\ 6\.2.2\Aud|tor -General Report én the Financial Statements 2021/22

WMd after AG Repog/ls re;a/elved

g \\ / /
Y/
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