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CHAPTER 1: MAYOR'’S FOREWORD AND EXECUTIVE SUMMARY ﬁ
CHAPTER 1

COMPONENT A: MAYOR’S FOREWORD /

As the Executive Mayor of Beauforf West Mumcrpohfy ifis ;ny humble honour and
pleasure to present the Annual Report coverlng the fma/r,u:lol year 2022/23. | would
like to thank the Council of this Mumcrpo\hfy that has served ifs fiduciary
responsibilities very well, guided by all applicable.prescripts that is applicable on

Local Government in the Republic of South Africa.

The Report is written o@e when Beaufort West Municipality has’ been placed

...

not meet its financial obligations and was not oblez\‘ro collec’r the revenuve & that was-expected.

The basis for the intervention was the prolonged crisis in the finGncjdl affairs of the Municipality because of

. e , . . NS S
unsustained governance, institutional and financial management weakness.

The Financial Recovery Plonﬁ thus-used as an instrument to, guide the Municipality through the financial crisis
as well as fo ensure ’rhe/Munl/opoll‘ry regains financial heoh‘h wnihln the shortest timeframe possible whilst
™.

N\
ensuring that the underlylng issues are comprehensively oddressed\

This Annual Report intends to reflect on )he Municipoli’ry‘s commitmerit fo fransformation, development and
/ /
fostering good govem@mce in the org,emlsahon and it is presented in observation of our legislative obligation
N

/S ./
fo be an occoun’rcnble and fransparént institution-of Governance.

| would like to remind all ‘of us that"while we should acknowledge al that we have achieved, we must
remember that serving our communitiés.is an ongoing responsibility. It is one that we have chosen and is
committed for perusifng:

s \
Leqdershlp of our Municipality,

The content of this Report is linked 1o} vonous material issues in the Municipality's IDP and other Sectoral Plans.
<These are issues that we intend 1\0 address as part of delivering our service mandate in the context of our
!

J
strategic focus areas and long-term vision.

I\\“NQUId “Iikve,ﬁ to appeal and urge all of us to work diligently in ensuring that the Municipality ultimately achieve
AN /

the set'goal objectives of the Financial Recovery Plan and graduate out of its three (3) phases.
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CHAPTER 1: MAYOR'S FOREWORD AND EXECUTIVE SUMMARY E

| believe that the 2022/23 Annual Report provides you with a fair and accurate 0\}e‘r/\7i‘ew of the administrative,

. - - . . \\\ »
financial, operational, social and environmental performance for the twelve (12) months under réwgw.
~N

I would like to thank all Councilors, the Mayoral Committee, Speaker, MPAC and Audit Committée members

for their effective oversight of the Municipality's operations.

[ thank you.

Councillor EF Botha

EXECUTIVE MAYOR
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Component B: Executive Summary

It is with pleasure that | present the Annual Rep@r’r forthe Beaufort West Municipality

for the 2022/23 reporting period. This Annual RepOn‘ presents us with o}opporfunlfy

to reflect on our achievements since the’ Ios’ré,réporhng period and also to provgde

a detailed account of al performonc,e/os @n institution agdinst our strategic pla\n\s‘\/
as well as Financial Recovery Plon.a/ /

In keeping with Section 121 of the Muhicjpolﬁ'ﬁqgnc;e‘/qu’ogemem Act (Act 56 of
~ /
2003), Accounting Oficers in Local Governmén\t‘or} required to prepare the Annual

Report in accordance with legislation.

This Annual Report provides an overview of the performance and progress made by “the Beaufort West
Municipality in fulfilling its strategic objectives and priorities as aligned with the Integrated Development Plan

(IDP), Budget as well as Financial Recovery Plan.

Reflecting on the 2022/23 financial year, this Report captures the- cenaderofe efforts'made by the Beaufort
West Municipality in advancing the efficiency qn?j«effechveness of Thé/munlopol Sperations. The Report is
also areflection of the many challenges that the Municipality shll faces that franscends in the inability of the
Municipality to move from the rescue phase of the Flnone\lol\l%ecovery Flan to the stability phase. The instability

in the Senior Management positions has not been helpful‘at ally

The financial health of the Municipality as reflected in the Financial Recovery Plan has seen deterioration
during the financial yao{umdé/r revieW*qnd\“s’rhis can be OffribL\fted to ifs high employee-related costs as well
as inability of the Mdﬁicipjolify fo increo\Se or improve collecﬁor\r\r\o’re;/revenue The Financial Recovery Plan
was putin ploce 16 con’rcln personnel cost and improve revenue. The Municipality is experiencing an ongoing
concern crisis as hlghllgh’red in the OUéIT re/por’r The Municipality. has also failed to develop and Audit Action
Plan for the 2021/22 an\CIHCIoI yeq[,:T/he fact that The_MyD_lggqlm{ob’romed a qualified audit means that there
is a lot that needs to be done_in ensuring adherence to basic principles of accountability, strong internal
control measures and good governgnce;financial management, a stable leadership structure and a well-

. ;z/' . T - . .
functioning Council and Administration.

The successful implementation of the Financ?&’:ll».wﬁe’covery Plan is a cornerstone for the improved financial
vf/ M
hedlth of the Municipality.

<’Despi’fe all the challenges that the Municipdlity faced in the 2022/23 financial year, it is with great pleasure to
)
Teport that the Municipality is f;unc)ﬁonol and confinues to develop the requisite capacity to fulfil its

C\dns,ﬁ’ru’rionol obligation as enshrined in Section 152 of the Constitution.

This*Annudl. R@on‘ is a true ’res‘hm/ony of the difficulties and challenges that the Municipdlity faces. May we
build o\n\our strengths and collectively address all challenges that may face us on our journey ahead.

N

S
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CHAPTER 1: MAYOR’S FOREWORD AND EXECUT/IVE SUMMARY .

| would like to thank the Executive Mayor, Deputy Executive Mayor, Speaker oné\’rh\e Mayoral Committee
and all Councilors for the guidance, advice and continued support fhof"v‘\@/hove enjoyed throughout the

year.

| also must express my gralitude and appreciatfion to the Senior Monqgemen’r Team for the suppdH. ond\
/
commitment to our staff. | would like to thank you sincerely for olwoys showmg a sen/se of urgency in deolmg\>
/ 7
with issues that we're faced with. | am humbled to be ats ’rhefforefronf of such a/dedicated team of

professionals.

DE Welgemoed

ACTING MUNICIPAL MANAGER
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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY @

1.1 Municipal overview / ‘

This report addresses the performance of Beaufort West Municipality (BWM) in the Western Cape in respect
/ Ve .
of its core legislative obligations. Local government must create thé participatory framework ’rhdtgeﬁn‘es,\
s . . N
and enhances the relationship between elected leaders and their,communities. This requires that the Council

.
of the Municipality provides regular and predictable reporting’on program perform/oncfze and the general

state of affairs in their locality. < &

The Annual Report reflects on the performance of the MunicipoIiﬁ"fﬂf@»r\ihé*p%rJOd 1.4uly 2022 to 30 June 2023.
The reportis prepared in terms of Section 121 (1) of the Municipal Finance-Management Act (MFMA), of which

the Municipality must prepare an annual report for each financial year.

1.1.1 Vision and mission

<.\?“<‘.*-~»_ . .
The Municipality committed itself to the following vision and.-mission:

AR
“Beaufort West in the Central Karoo, the economic‘agafey\{ay tothe Western Cape, where people are

\ /
developed and living together (;n harmony.”
\

/ / . \ \ . \ N .
To reflect the will of the South African people as reflected in the'Constitution and by Parliament:

E Service Dehv(ery To prowde excellsm‘ services to the residents of Beaufort West Municipality

£ Growing the Economy Jo mplemen‘rmfrostruc’fu_e 1o grow»}he economy and create jobs

& Staff: To have an equipped;-skiled and motivated staff estéblishment

& Well-run Administration: es\’rogllsh*@ s\ound efficient and effective administration for the Municipality

b Fmon@l{SusTomobﬂﬁy Collechng all deb’rors and paying creditors in fime

ﬁ/Spori Cenfre: To becomg\’rhe spor’r ond\recreohonol mecca of the Karoo, creatfing harmony and unity
% Safe Place: To create.a cnmgfree, safe dnd hedlthy environment

e ; N
/% Reduce Poverty: To reduce pa\(er’ry and promote the empowerment of women, youth and people living

with disabilities

ANNUAL REPORT - 2022/23
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CHAPTER 1: MAYOR'S FOREWORD AND EXECUTIVE SUMMARY ﬁ

Strategic Objectives:

SO1: Provide, maintain and expand basic services to all people in,»fﬁg"municipal area
$02: Sustainable, safe and healthy environment

$0O3: Promote broad-based growth and development

$O4: Maintain an ethical, accountable and transparent administration

SO5: Enabling a diverse and capacitated workforce

B ® B B B W

$06: Uphold sound financial management principles and praciices

1.2 Municipal functions, population and environmental overview ‘

1.2.1 Population

area as per census 2001 - QO“I‘LQr‘nd the Socio-

economic profile 2017 and 2020:

Population 2001 2011 2020

Number of people
residing in the
Beaufort West
municipal area

43 284 49 586 53168 51074

Socio-economic profile | Socio-economic profile
Census 2001 and 2011 2017 2020

TabTeﬁf'._ bemogr&phic information of ihe\muniéigal area - Total population

1.2.2 Population by m(ce

The table below réflects on the race classification of the populatioh‘within the Beaufort West area:

N /S /

Black Indian or .
Year e % !Coloured % Asian o White T

. 7
2001 6923 ‘ 16 | 31792 | 734 42 0.1
163 | 36433 | 735 241 0.5

2011 8103
Census 2001 and 2071

Tab!“‘é;v2. Population by race
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CHAPTER 1: MAYOR'S FOREWORD AND EXECUTIVE SUMMARY @’

1.2.3 Population by age S

The table below includes data about the composition of the population.perdge category.
v

C41-50 | 51-65 | 66-120 | Tolal

2001 17938 | 7848 | 6048 | 48% | 4321 | 2233
2011 19 132 9162 | 6508 6030,
Census 2001 and 2011

Table 3. Populaﬁo:;'by&age

1.2.4 Households

The number of households within the municipal area is 13 619. The size of a heusehold is about 5 people (as

per Census 2011).

The table below indicates the growth of househelds:_

Households 2018/19 ‘ 2019/20 [ 2021/22 2022/23
Number of \ \ . |
households 13 619 13 619 | 13 679~ 13 619 |

7
Table 4. Total number of hiouseholds

1.2.5 Demographic Information
qa) Municipal Geographical-information

Towering mountains ong'rollin'g“’ﬁl‘é'iﬁs\wéicome YOU

/S S \
to the Beaufort West r,egig_n'. Beaufort West, the oldest
S/
and largest ’rowD/in the Cenftral Kargo, lies in an

; i |

ancient area whig:Qoﬁ/c@ was a swamp, New a semi- s
~ o~

desert area named{thirst land”

. . . NN . s |

history. This ancient area of the Karoo-is conisidéred

YA ]
, making it richin

~ ~
one of the world's most in’rerésﬁyrg arid \zones and
holds intrigue Tor scientist, historians and ece-tourists
™~ ~ ™~
which is fondlyreferredf\ocs ploce of the ploneers In
/

Febrydry 1837, BWM becdme Sou{h Africa's flrs’r ond
therefore oldest municipality.™t is the cenfre of an
/ \

‘agricultural district based mainly'on sheep farming and meat production. Strategically posiioned on the N1
National Road, which links Cape Town with the interior and northern parts of South Africa, BWM maintains a

minimal but steady amount of growth due to the high volume of passing road fraffic.

ANNUAL REPORT - 2022/23
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/

The nearby Karoo Iﬁdﬁo?d?q[& is “@_national asset
which aims to recldim the original-flora of the Karoo
and is one of the’ chlef fourist oﬁrocho\n\s in the reg|on

boasting a wude,\{orlefy of endemic wildlife. The\
municipal ,@r/eo,ﬂcévers approximately 16 330 km? with
the To;y‘r{ /sjtuo’red 851 Téﬁer/sf above sea level
between thé-Gamka and Kuils Rivers. The town lies just
south of\d‘"vfiq\ge :et\fji/ljs/ and north of the Nuweveld
Mountainsin the Central Karoo where rocks date back

NN,
some 230 million yedrs, Nof-only was the first reptile

.
fossil discovered in the area, but-Beaufort West has
. . )
been described as the world's richest collecting ground for fossils. The town's historie. centre displays an

(\“"mm .
electric mix of historical architecture that makes a stop-over.here essential.

Summer rains normally begin with light showers “@{oun?elw@fffbberwli%in is /\ierll\spd?tj‘die-end mostly occurs in
the form of thunderstorms. Snowfalls can occur as kife as Sep’ren}b’er}]r’id the first snewfalls reached ground
level in 2011. Temperatures increase dramatically during November ahd remain high unfil February, reaching
highs of between 38 and 48 degrees. The mld-wmf\er mon’rhs of June and July are cold and dry with

temperatures falling well below zero.

In the year 2000, the smaller rurall fowns of Merweville and Nelspoort were incorporated into the BWM, and

N\
since June 2011 the ’rown of, Murroysburg has also been a DMA of the Municipality.

b) Wards

The Mumopoln‘yls s’rrucTured into the follownng 7 wards:

- —
Murraysburg and Murroyfburg rural areas

' Nelspoort, Nelspoort’ tural, Noerd Einde, part of Hilside, central town part of rural arecs of Beaufort West

2 I and part.of Hospital Hill ™
B /3 ) ?-Pen‘ of,‘Rus’rdeneL\ Essopville and;blxieuv‘elq‘Pork o
v A | | Part of Kwa Mondienko“si De Londe‘“pcrf’of central fown and southern part of Hospital Hill
_— - 5 - Part of Kwa Mandlenkosi, part of Rustdene Paddavlei, Hooyvlakte, New Lands and New Town |
i 6 | Part of Ru_sfd;e;d Prince Valley
! 7 | Part of rural Beoufor’r}Wessf_, part of Hillside 1 and Il, Toekomsrus, Merweville and rural parts of Merweville

Table 5. Municipal wards
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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY m

Below is a map that indicates the municipal area and wards:

N Beaufort West
Municipality

T Mantapebag
- —

- Towite

NN o
e DN AL S8 I (550

BT Vel NOritpNYy
wars

1 wnces s

Y

\ Beaufort West Municipality. Wards 2-7
me g g
22 I = 2
e e Y
0
[ T |" g K
4 . - et b BSasulor: Weet
— N .
- J N —
— o . .
LGNS s
ks < S /
o 125 23 3 b5 100 125 e [
n -
Figure I 4°Bveauforf West municipal area and wards

Merweville j ) \ >

Merweville is a small town situated 160 km south-west

{ N~ y
of Beaufort West and 40°km from Prince Albert Road
™~
station. This Central Kareo \’rov?‘/n,“l\i/es/in a picturesque
area of plains often linked“io the f:i\l\evodo Desert

region of the United States. It wos“‘e«sjrcblf‘%‘hexd around

1897 on'the farm of Jdcobus van derBijl, a jack of ; ‘ L lna & |
/ - ) «\ \ \ -. ']

meny Irades: farmér.._shopkeeper, postmaster, et a —"(‘

/ N : il

magistrate and justice of the peace.
H’e/buiIT a church that was later Used'as a school. Merweville lies in the koup, which means "caul fat', and was
so hamed by early indigenous inhabitants who felt that the patches of golden veld grass, interspersed by dark
‘brqwn soil, resembled the fat Gncll blo,!od vessels surrounding a sheep’s liver. The reason for this name is quite
‘og&'rem at the onset of winter wher{ the veld is less lush and the gold and brown patches become evident.
Me\rWQvilI‘\e\mginfoins a greot.deol,éf the charm of earlier days and is an ideal spoft to rest, relax and unwind
from the press\u\ré5~o\f mod@r“r{-c}@‘y city life.

S
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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY ﬁ

Murraysburg

Murraysburg, a typical old-world Great Karoo town

that lies 160 km north-east of Beaufort West, became

Ward 1 with the new demarcation and as a result &
became a DMA of the BWM, after it was previously a
DMA of the Cental Karoo District Municipality.
Murraysburg, located at the foot of the Sneeuberg
Mountains in a scenic mix of mountains and plains,
offers franquility for environmentalists and eco-

watchers. In the late 18th century, a bloody and

vicious war of revenge and retaliation raged for many s i/ 24 & / l - !-‘ S 3 Ve L %

i . ¥ s
years between the San and farmers. Farms, were glmked, houses set alight and herdsmen murdered.

Farmers went out on punitive missions and killed many of thé San;wha hunted the livestock of the farmers.

The region was very unsettled by stock theft, hg\urd*ers and re’b?&cl expeditions agaifist the San. At the
beginning of the 19th century, the San began 6, moye towe,r'ds the Kalahari and”eventually the farm
Eenzaamheid was bought from Mr. Kootjie Burger where after the fdrm became the town of Murraysburg. It

was a “church town'", meaning that the
Dutch Reformed Church (DRC)-exercised full control over the fown and its inhabitants.

Below picture shows the.beauty 6f Muraysburg during a snow: filled winter season:

\

The new town wads ncﬁ'\ed after Reverend Andrew Murray, minister of the DRC in Graaff-Reinet. The “burg”

. NN S
derives from the Duich word meaning “place of safety”.

Nelspoort

Nelspoort, situated 56 km north of‘B\e{JUfBr«tWesf, is
a small-Community in the_depths of\’l‘h@ Ceniral
s N R, <
Karoo. The Bushmen. and> Khoi visited~ _the
awd N N
surrounding heads and Ief\‘r\’rhe”‘lr\ mark in rock
}&;hgrovings. Long since the Bushmen, the area

A
became a haven for those with chest ailments.

ANNUAL REPORT ~ 2022/23
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As early as 1836, Beaufort West’s dour but well-loved Dr. John Christie cppe,,dled;’rb\beoplé‘\’ro "breathe” the

air of the Nuweveld Mountains. White farmers later established their hQ\I’\Y}eS here and_for a.while the
sanatorium brought peace and healing to much tuberculosis (TB) suffé’r\érs. Established in 19?14>Jhrough the

efforts of Dr. Alfred Jasper Anderson and John Garlick, a phllonfhroplsf ’rhé Nelspoort area was |d§mf|ed\os\

an ideal location for "the first chest hospital on the African corlpnen’r By 1969, the flrsT psychiatric pohem‘sQ
were admitted. The disastrous socio-economic effects of Tuber/culoijs"hod decreos?d by then and the disease

could be freated with drugs at home. The old magic mounfdin\r\ne‘fhp& of heo!i/r;g with good food and fresh

air was a thing of the past and thus Nelspoort devoted itself fo p“syg:hiofric;‘g?;’rienTs; maintaining only one TB

ward Today, both roles have declined.
c) Key economic activities

Agriculture forms the backbone of the Beaufort West economy and accounts for ’rhé\\lg@es“’ralgbour to date.
Despite the harsh climate and poor carrying{cbpeeﬁngjhm‘elfldt it still offers opportunities \fs,)r growth and

employment creation. The Municipdlity is depen\den_ir,gpon the folldwing main economic activities:
\

Key economic activities Description

Fresh meat (mutton, gé‘nme,\Kgroo Iqrﬁb, Qs"i‘rich, goat, beef)
Processed meat (biHong,*gold“‘mg—:-’ots, “@roé wors")
=
Fresh fruit and vegetables (figs, olives, apricots, grapes, herbs)
Agriculture and agri-processing- Processed fruit and vegeToblegﬂ{(EhtiJjney, dried figs, olives, jams)
_Animal bi-products (skins, hides, woolxmohair, milk)

Process“e(g animal bi-products (leather products, dairy products, wool and mohair
producfs)‘

OTher (trops for problem animals — monufdctunng and servicing)

; The tronsporfohon sector in the Central Karoo is one of the strongest contributors To
Transportation the reglonol _economy.-and-completely dominated by Beaufort West, which
confrlbufes 86.4% of the total gross-domestic product in this sector

Wide- open spaces, magnificent landscapes, panoramas and the sense of solitude
Tourism 'Mqﬁrochons

Historic and cultural attractions

Ta"ble‘:é. Key economic activities

ANNUAL REPORT - 2022/23
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CHAPTER 1: MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

1.3 Service delivery overview

1.3.1 Highlights: Basic services delivery performance />

The table below shows the Municipality's achievement with regards”

Highlight | Description

Dnjhng ond equipping of 3 newboreholes in
Merwewlle mcludmg ’rhefequuoplng of boreholes with
solar pcmel to reduce the effect of load shedding on

to service delivery:

Augmentation of the bulk water supply to Merweville

the water supply
Funding was used for the followmg
Received funding from the Department of Local £ retrofitting of 28 ro d Ilghts QMurroysburg
| Government £ repairs to Main Substation Trahsformer Tap
| Changers

| The Municipality received a donation of @ refuse truck
fifom-the Department of Forestry, Flshenes and the
| Environment [DFFE}

The Municipality had three refuse trucks collecﬁn&@f@
from households

Table 7. Bas:c services delivery hlghhghls

1.3.2 Challenges: Basic services delivery
The Municipality faced the following challenges during: h

Service area ; Challenges ‘ Action to address

;, Installation of new water meters and
Water Services Waterlosses in Beaufort West ensuring that all information is
captured on the financial system

Sanitation Services Vandalismito p&)mpsToﬁons and focilifig—;-s ‘ Apply for budget funding

I Electricity must be ringfenced to
show the frue income and expenses |
| incurred |

Electricity Services Fmonc1olc/onsfr0|n’rs limiting overall
momtenonce on electrical network
' The Municipality, through the

assistance of the Municipal

IIIegol dumping in almost all the municipal Infrastructure Grant (MIG) will procure

arears, machinery that will ensure
eradication of illegal dumping in the
municipal area

Waste Management Services

L

Tab'i'e‘&. Basi\c" services delivery challenges
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1.3.3 Proportion of households with access to basic services

The table below indicates the Municipality's performance related to basic sérvices provided:-\
.

S

Description V | 2021/22 2/23

| Water - minimum service level and above percentage i 98% 98% :
Sanitation - minimum service level and above percentage | 96% 926%

! Electricity - minimum service level and above percentage 100% 100%
Waste collection - minimum service level and above percentage W00% 100%

Table 9. Households with minimum level of basic sérvices’

1.4 Financial health overview ‘

1.4.1 Highlights: Financial viability

The table below indicate the highlights faced'during the-financial year:

Highlight . Desc ription

The Mun|<:|pol|1y enTered |nfo an- ogreemen’r with Eskom
atthe endof Jonuory 2023 to pay off the outstanding
Esko oc/counf The Eskom current account for the

‘ 2022/2 fmoﬁcml year were paid each monfh on time

Eskom arrangement

‘ The Mun|c1polny permanently appointed a Senior
Stability in the Revenue Department Monoger Revenue Services to address the challenges
W|Th ‘fhe Revenue Sechon of the Finance Depodment

Table 10. Fmanc:al wabmfy hlghhghfs

1.4.2 Challenge: Fingricial viabiltty

The table below irldicates the challenge faced during the financial year:

AN /

Challenge Action to address

Thi position of the CFO has been vacant as from the 15|

Shortage of key personnel and stability of the Financial of July 2022. The position was advertised and filled.
Department However, the successful candidate later declined
. \ appointment and the position has been re-advertised.

The Municipdlity is in the process of filling critical
vacancies within the Finance Department to ensure that

“Addressing issues raised by the Auditor-General (AG). infernal controls are strengthened, key reconciliations are
performed to address audit findings previously raised by
the AG

Table 11.Financial viability challenge
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1.4.2 National Key Performance Indicators - Municipc/:J/ ﬁp‘é\ﬁ‘cipl viability and

<,

management (Ratios)

The following table indicates the Municipality's performance in terms ¢f the National Key Perfermance

/
Indicators (KPl) required in terms of the Local Government: >Aun|/c/1pol Planning ond the Perforn>dnc\e\\
Management Regulations of 2001 and Section 43 of the Municipal Systems Act (MSA) These KPI's are linked

to the National Key Performance Area (KPA) namely: Mumup‘/c;l financial viability and rhanagement.
/

KPA and Indicator | 2021/22 2022/23

I Financial viability measured in terms of the municipality's ability to

meet its service debt obligations as at 30 June 2022 [(Short Term

Borrowing + Bank Overdraft + Short Term Lease + Long Term 1.74% | 1%
Borrowing + Long Term Lease) / Total Operating Revenue -

Operating Conditional Grant) x 100]

Financial viability measured in terms of the outstanding ;erwce
debtors as af 30 June 2022 [(Total outstanding service debtors/ . 89.01% +81.26%
revenue received for services) x 100]

Financial viability measured in terms of the available oosh 10 cover

fixed operating expenditure as at 30 June 2022 {(Cash Gnd Cosh .

Equivalents - Unspent Conditional Grants - Overdraft) + Short Term 0.2 0
Investment) / Monthly Fixed Operational Expenditure excliding? '

(Depreciation, Amortisation, and Provision for Bad Debts, \/

Impairment and Loss on Disposal of Assets))

Table 12.National KPI’s for ﬁnah{ial vigxbi!ify and management

1.4.3 National KPI - Good governance and publié‘péﬂicipaﬁon

The following table indicates the Muniéipolif‘sl’s performance in terms.of the National KPI's required in terms of
7
the Local Govemn/wem‘ Municipal Plonnlng and the Performance: Monogemen’r Regulations 796 of 2001 and
Section 43 of ’rhe\MSA This KPlis hnke}:l"ro the Nafional KPA - Good governance and public participation.
/

Municipal Municipal
achievement achievement

2021/22 2022/23

KPA and Indicators

| The percentage-of-the mun|C|pol copﬁol budge’r spent by 30 June i
2023 ([Ac’ruol amount spem‘ /Total amourit. budgeted for capital ‘ 84.68% 94%

projécts) X1 100)——u__

Table 13;,Nafional KPis - (fbog governance and public participation performance
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1.4.4 Financial overview

The table below indicates the Municipdlity's financial overview for the financial year:

Details ' Original budget | Adjus’renf budget |
b Income SATAPn '
Grants (fransfer recognition) . 143 336 3 | 150 49?3 _ 147 494
Taxes, levies and tariffs (property and services) 21 7{586 ' 208 146, 173028
Other (investments and own) 62 006" 65 854 63 540
Sub total : 422 928 . 427 498 | 384 042
Less expenditure ; (363 631) | (412 240) | (365057) |
Net surplus/(deficit) | 59 297 15 258 19 005

Table 14.Financial overview

1.4.5 Total capital expenditure

The table below indicates the Municipality’s capital é‘j’)‘{peﬂdi&[@ for the ffn\dkr’Tcicl'ye.q_r%:_

Jhe 2021/ 2% 2022/23
| R'000
Onglnol budget 23 465 50 829
Adjustment budgef R 2_4 1_2; | 50 ;1 1
Actual | | 15 640 ‘ 50 741
% Spent | 64.84% 100.06%
Table 15.Total capital expendifure
1.5 Avuditor-Genreral report \) ‘

The Audi’ror-Gener‘“c:l,p\f&SdUih Africg has qrg;,,o,n,sﬂfu.’rionalfmendc;{r,e and, as the Supreme Audit Institution (SAl)
of South Africa, exists fo-sfrengthén our Country's democracy by enabling oversight, accountability and
governance in the public sector ThrOU.gh auditing, thereby building public confidence. In short, the Auditor-
General checks.the spendmg of publlc\money by looking at whether it has been used ideally and for the

/
purposes intended. Thls is done by annually checking all government spending.
The Auditor-General's anriugl GUdJT examines 3 areqs:

#7 Fair presentation and obsehc\*:e of significant misstatements in financial statements
<éﬁ Reliable and credible performonce information for predetermined objectives

] Comphonce with all laws and! rengJIohons governing financial matters

\Th\ere can be 5 different outcomes ’ro an audif, once the municipality has submitted their financial statements
to the. Audn‘or-GeneroI which-can; be simply defined as follows:

//
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& A clean audit: The financial statements are free from material miss’rofem’enisz’ah'd Qer‘e’xqre no material
findings on reporting on predetermined objectives or non—complionce’iw\iib’legisloﬁon’"*

® Unquadlified audit with findings: The financial statemenis are free fro,rﬁ\ material misstatements. but findjngs
have been raised. Unless a clean audit outcome is expressed, fihding{ will be raised on eifher\r‘epprﬁ\rfg
on predetermined objectives or non-compliance with legislation, or bo’rh these aspects h

X Quulified audit opinion: The financial statements contain moTerrol misstatements m?pecmc amounts, or
there is insufficient evidence to conclude that specific omoum‘s included in the fméncnol statements are
not materially misstated

%  Adverse audit opinion: The financial statements contain moTerioI\rﬁisgfcfemg;Qfs that are not confined to
specific amounts, or the misstatements represent a substantial portion o’f‘ths fiﬁ"anciol stfatements

¥ Disclaimer of audit opinion: Insufficient evidence was provided in the form of E:Jog;um‘emjoﬁon on which fo
base an audit opinion The lack of sufficient evidence is not confined to specific &ﬁ’ounfs orrepresents a

report/reporfing information

¢ /\1*«:.—%._, K .
BWM implemented MGRO as inifiated by Provincial Treasury. MGRO is g Municipal-Goevernance and Review
/
Outlook plan to monitor the performance of municipdiifies within” certain focus areas to ensure clean

administration within the Western Cape.
1.5.1 Avudited outcomes

The table below indicof\es’""’rhg audit-opinion received for the past 3 \ﬁnoncial years:
/ N\ \

2018/19 _ 2019/20 2021/22 2022/23
Qualified Quadlified

Disclaimer Quadlified |

Opinion received

Table 16. Audit outcomes
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Chapter 2

\
Good govemance has 8 major characteristics. It is porhCIpoTory cohsensus oriented, accountable,
.
fransparent, responsive, effective and efficient, equitable and mclusnve «and follows the rule of law. It dssures

that corruption is minimised, the views of minorities are con5|dered ond ’rhGT the voices of the most vulneroble\/

/
in society are heard in decision-making. It is also responsive to ’rhe present and future needs of society.

Component A: Political and Administrative’Governance

2.1 Governance structure '

2.1.1 Political governance structure

The Council performs both legislative and executive functihs—~They_focus on legislative, oversight and
participatory roles, and have delegated its exeiut?%fﬁ‘é"TIO'n»vaTQP,The‘@;é"Moye/g and the Mayoral
Commiitee. Their primary role is fo debate issues Q{Jb"'d\y and fo,»foc,:/i!i/’rd’re politi¢at-debate and discussion.
Apart from their functions as decision makers, Councillors'are also actively involved in community work and

the various social programs in the municipal area.
Council

The Council comprises of 13/;eleeigd Councillors made up. from 7 Ward Councillors and 6 Proportional

’ : N
Representation (PR) Councillors. The po‘r{rfoli\c‘)_ committees are made up of Councillors drawn from all political

parties / //

Below is a table‘that categorise the Councillors within their specific political parties and wards for 2022/23

financial year:

| Ward representing or | Number of meetings

Council members Capacity Political party | proportional | aftended

Clr T Prinee | \ \|
(1 June 2022 - 31 \ﬁﬁxecuﬁve Mayer PA Proportional 9
J@nuory 2023]
Clir A"Sauls !
(& February 2023 - 30 Executive Mayor PA Proportional 13
June 2023)
5
- Deputy Executive
Clir L Piti N‘Aoyo“; ANC Ward 5 25
\C#I[N Constable | Séeok’er KDF Proportional 25
-Clir N Abrahams | Fulltime Councnlor PA Ward 6 25
Clir Botha™_ ./ Councilor PA Ward 3 25
ClirC De\Bruip ‘ Fullhme Councillor ANC Ward 4 25
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Ward representing or | Number of meetings

Council members Capacity Political party

{
| _ proportional attended
‘ ANC ‘Ward 1

ClIr R Skuza Coﬁrﬁﬂldr 7 12
| Ciir L Mdudumani | Councillor ANC | ward 7 | 25

Clir J Reynolds | Councillor DA | / /Word 2 | 24

ClIr A Slabbert . Councillor i DA | _/Proporﬂonol 20

Grl%eémon Jvan der Councillor I DA ! Proporﬂon;lf 22

Clir S Meyers | Councillor . DA ' Proportienal | o 53 ]
- ClIr $ Essop | | Councillor . GooD \'Pfqporfiongf | 0

Table 17. Council 2022/23
The table below indicates the Council meeting attendance for the 2022/23 finaricigl year:

Apologies for non-

Meeting dates ‘ Council meetings altendance aftendance

26 July 2022 12 1 |
Y AJgusT 2002 ; no 2 ]

29 August 2022 | 137 _ 0
| 27 September 2022 T 13 0

25 October 2022 | Y 1
: 10 November 2022 13 | 0
| 8 December 2022 12, 1
| 10 January 2023 12 | 1

31 January 2023 12 1(1) '
| 13 February 2023 12 (1)

14 February 2023° N Vi ) | 2 | ()

28 February 2023 - d B | 12 - 0
- 6 March 2023 | 12 _' : 0 .
16 March 2023 B | 12 | 0 :
i 29 March.2023 : - B 3 1 |
| 18 April 2023, ] 1 2 '
|_4 May- 2023 ’ ‘_ 1 1 _"
' 30-May 2023 12 | ] |
731 May 2023 11 . 2

6 June 2023 | 13 0
:\1‘2 June 2023 | | 12 0
19 JUne 2023 10 3

26 June 2023 | 1 1
| 29 June 2023 | ) : ] 11 2
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Apologies for non-

Meeting dates Council meetings attendance aftendance

Numbers between brackels indicate non-attendance without apology

Table 18. Council meeﬁngs/
b) Executive Mayoral Committee

//\

The Executive Mayor is at the centre of the system of governc/:}n‘/é:e since execuﬁvepowg’rs are vested in the
/
Executive Mayor to manage the day-to-day affairs. This means thatthe Execuhve Moyor has an overarching
RN /
strategic and political responsibility. The key element of the executive model is, #ho’r executive power is vested

\ ~S
in the Executive Mayor, delegated by the Council, and as well as the powers assigned by legislation.

Although accountable for the strategic direction and performance of the Mﬁnigipdlifyi the Executive Mayor

operates in concert with the Mayoral Committee.

The name and portfolio of each member of theMayaral Committee is listed in the table béquvafbr the period
1 July 2022 to 30 June 2023:

Ndme of member Capacity
Clir T Prince (1 June 2022 - 31 January 2023) Exééuﬁve Mayor
ClIr L Piti | Deputy Executive Mayor
Clir C De Bruin | Fulltime Councillor |
ClIr N Abrahams | Fulltime Councillor
| ClIr A Sauls (6 February 2023 - 30 Jﬁyn_g"2023)“‘ | Executive Mayor
/ Table 19. Mayoral Commitiee members

\
The table below mdnca’res the dates of the Mayoral Committee meehégs and the number of reports submitted

to Council for the: 2022/23 financial ye/qr/

LN S
Meeting date Number of reports submitted to Council

8 August 2022

| 22 August 2022 ‘
17 January 2023

22 May 2023 ) ‘

Table 20?‘Ex{ecu,ﬁve Mayoral Committee meetings

c) Portfolio Committees,

|

<'T he MSA provides for the establishment of Section 79 and Section 80 Committees.
Section 79 Commitiees. are Councnl committees, appointed by Council for a specific purpose and

~ /
cccoum‘lng to Council section 79 Commlﬁees must be composed to reflect the way in which parties and

m’reres’r are reflected in Councnl

N / /
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Council has established the following Section 79 Committees:

X Financial and Development Commitiee
& Corporate Services and Social Development Committee
£ Human Resource (HR) Development Committee

X  Municipal Resource Development Committee

The portfolio committees and their chairpersons for the period 1 July 2022 to 30 June 2023 were as follows:

/

‘ Number of minutes

Chairperson Other members submitted to Council

Meeting dates

Financial Services Standing Committee

TCJ Prince
(1 June 2022 - 31 January 2023)

S Essop

28 September 2022

|
!
2 .
N Abrahams ‘ 23 February 2023
A Sauls \ | ~N

(6 February 2023 - 30 June 2023) | C c.f"‘e"w Bruin___

Corporate Services and Human Resource Management Standing Committee

SM Meyé(s |

S Essop_ 3
R Skuz&

CL de Bruin

LV Piti

1 4 May 2023

Infrastructure Services and Engineering Standing Commitiee
E‘-{\Adudumoni

‘3R Skuza

N Abrahams S Essop 1 6 March 2023

E Botha
) } JReynolds

Community Services, Traffic and Housing Standing Committee

N Abrahams
LV Piti
C de Bruin AM Slabbert 0 N/A

\»QS*Es\sofp“
LBJ Mdudumani

Table 21. Poriffolio Committees
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d) Municipal Public Accounts Committee

The Municipal Public Accounts Committee (MPAC) is a committee of Ths'MUnicipoI Coungill, opboin’red in
accordance with Section 80 of the Structures Act. The main purpose of ’rhe MPAC is to exercise overglghf over

the executive functionaries of Council as delegated and to ensure, good governance in the Mumupoh’ry

Departments / Sections /

Name of representative Council Political Parly | Meeting dates
Clir L Mdudumani _ Chairperson I ANC |
L S Meyers » Member \DA“ e ‘
N Nt
| R S_kuzo , Member B ANC |
j S Essop Member GOOD |

Table 22. MPAC

2.1.2 Administrative governance sirucfure

The Municipal Manager is the accounting officer of the, Munlcuoolliy ‘He is.the head of The administrafion and

/ —
primarily must serve as chief custodian of service dellve\ry and implementation of polmcol priorifies. He is
assisted by his direct reports, which constitutes the management ’reqn{ whose structure is outlined in the table

’/

below:

Performance agreement signed

Yes/No

Name of official Department

|
|
J Penxa | ‘\Mur}ﬁpipal Manager !
| N Nishangase Dire‘cfor:»' Financial Services ‘ ) No
| D van Turha . Direé’ror:_}hfrosTrucfure Services i No '
A Makendlana . Birector: Comporate. Services—; : Yes
| Vacant I Director: Community Services ‘ N/A

Table 23. Administrative governance sfructure

Component B: Intergovernmental Relations

2.2 Intergovernmental relations

e R . b
In"terms of the Constitution of South Africa, all spheres of government and all organs of state must co-operate
with one another in mutual trust and good faith fostering friendly relations. They must assist and support one
i
\’@nofher, inform and consult one another on matters of common interest, coordinate their actions, adhere to

N o . .
agreed procedures and avoid legal proceedings against one another.

/

/
7
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a) Intergovernmental structures

To adhere 1o the principles of the Constitution as mentioned obove,/ the*Municipality participates in the

following intergovernmental structures: /

e

| Outcomes of engagements/toplcs discussed

Name of structure ! Members

‘ The objective of the Forum is to enhance the
MFMA Intermal Audn Fromework Build
capocﬁy & relqhonshlps Promote sound
flno\haol governqnce

Chief Audit Executives Forum | Internal Auditor

1. |
Theobjecflve of the Forum is to enhance the
MFMA-Risk Monagemem framework; Build
capacity & relohonslmps Promote sound
financial govemonce

Chief Risk Officers Forum Chief Risk Officer

Table 24, lnfergovernmenfal sfructures

b) Joint projects and functions with sector departments

All the functions of government are divided between the differenf spheres.of ggﬂmen’r The Municipality

therefore share their area and community wufh oTher spheres” Sf govermnment ond/’rhelr various sector
/

departments and must work closely with nationdl and provingial departments to ensure the effective

implementation of various projects and functions.

Component C: Public Accouniablllty and Participation

Section 16 of the MSA refers spécifically tc.the developmenT of o culture of community participation within
municipalities. It statés ’[,ho’r a municjpality must develop "o éqlfure of municipal governance that
complements forcrfél /ne/;aresenfofive 9’Iove/r“nmen1 with @ sysfé‘m\/gf participatory governance. It must
encourage ondzfg{eo"r‘eﬁcondiﬂons for'theslocal community to participate in the affairs of the community.

Such participation i§"reguiré’d,jxn Term{of:

& the preparation, implerﬁen{:ﬁon{g\nd review of the IDP;
£ establishment, implementation.and review of the performance management system;
i ~.
& monitdring and review_of performdnce, inclyding the outcomes and impact of such performance; and

£ /prepardiion of fhie-municipal budget.
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2.3 Public meetings

723

The table below indicates the public meetings arranged and dates that'ittook place on:

Murraysburg Town Hall

2:March 2023

Restvalle Primary School 2 /7 Mdrch 2023

| Christian Centre Family Church, Essopville 3\ | - 8 Moy 2023

| Kwa-Mandlenkosi Community Hall \4\ 7 June 2022

| Bastiaanse Secondary School Hall 5 13 Sep?ember_é022

| Kwa-Mandlenkosi Youth Hub 5 4 February 2023 .

' Pentecost Unity Church 6 29 Jone 2023 |
AFM Peres Church | 7 21 VFQQQOW\’QQ}B '
Community Hall — Sport field: Merweville | /. 9 March 2023

2.4 Ward committees

Table 25. Public meelings

. . N . _
Ward committees support the ward councillor who \recelw\es reports on development, participate in
development planning proce“sm"-focmfofe wider community participation. To this end, the Municipality
constantly strives to ensure thatall ward committees’ function aptimally with community information provision,

VA4 \ Ty
convening of meetings, ward plonninézj_, setvice delivery, IDP formulafion and performance feedback to

communities.

2.4.1 Ward Committees

The tables below indicatéeach Ward-with-theirassociated embers and dates of meetings:

q) Ward 1: Murraysburg and Murraysburg rural areas
SN

Name of representative

\% Mﬁl;vono

Capacity representing

Block A

i Number of meetings held during the

year

20 July 2022

A Wagner Block A 23 August 2022
[ M Faster Block B 22 September 2022
' D Ngondo Block B 15 October 2022
e - 7 November 2022
| STshikolo . B Block C 3 December 2022
“G.zahela. i Block C 17 January 2023

M Macpherson. Block D 21 February 2023
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Name of representative

Capacity representing

| Goeieman | Block D
S Karolis : Block E ‘
J Sibhozo i Block E I

Number of meetings held during the

year
20 March'2023 |
19 April 2023 '
17 May 2023
23 June 2023
AN

L
Table 26.Ward 1: Commitfee méetings

«/ s
b) Ward 2: Nelspoort, Nelspoort Rural, Noord Eindew,(,\pqrf‘ﬂqf Hillside, central town, part of rural

areas of Beaufort West and part of Hospital Hill

Name of representative

H Bezuidenhout
| A Jonas
| M Wettel
; Vacant
Vacant

Vacant

W Pienaar

|
W de Bruyn

S van Rooyen

| M Williams

Capacity representing

Block A
Block B
Block B
BIGCKB
\glock C
Block G.
Bloék D -
Block B

Block E

Block E

Table 27. Ward 2: Commitiee meetings

: |
c) Ward 3: Part of Rustdene, Essqpvi/[le and Nieuveld Park

/ /

Name of representative

/

Capacity representing

A Plaatjies B BIGCKA™ |
| J Jacobs - Block A |
| E Jacobs Block B ]I

M dé Klerk Block B
-G Makok Block C
_\/;(/Booysen | Block C
“Vacant Block C

C Snyman Block D
! J Martin Block E
N T Bkt

Table 28. Ward 3: Committee meetings
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Number of meetings held during the

year
13 \July 202\2
20 Au‘gg{r 20;’,2:2
22 September2022
15 October 2022
5 Noveéinber 2022
3 December 2022
24 January 2023
22 February 2023
21 March 2023
11 April 2023
11 May 2023
15 June 2023

Number of meetings held during the

year

21 July 2022
23 August 2022
22 September 2022
15 October 2022
11 November 2022
3 December 2022
24 January 2023
22 February 2023
27 March 2023
11 April 2023
22 May 2023
21 June 2023
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d) Ward 4: Part of Kwa Mandlenkosi, De Lande, part of central fown“and’?dutherﬁ’pgrt of Hospital
Hill

Number of meetings held during the
year

Name of representative Capacily representing

Block A A
G Swanepoel . oc | /22 July 2022
J Stadler Block A /] 3 A‘(J/gusf 2022
. | . . 2
S Johnson Block B 10 §Vep1ember 2022
A Swanepoel Block B ] ¥ October 2022
E g gl ” C_ — | ‘10 November 2022
| - ~anda — oc 3 December 2022
R Moletsane Block C 04, January 2023
X Voorslag Block D Februory 2023
~ Makend o N S0k D - 21 Morch 2023
ckendiana il oc 11 Aprll 2023
B Lenderts Block E May 2023
' ) | 21June 202
Y Simpson Block E | & 3

Table 29 Ward 4 Commmee meeﬂngs
N

e) Ward 5: Part of Kwa Mandienkosi, part of Rusfdene Paddavlel Hooyvlakte, New Lands and

New Town \ \/

Number of meetings held during the

Name of representative Capacity representing year
I | |
S Dyson _ Block A | 21 July 2022
~ Hlouw - ~ BlockB , - 22 August 2022
B Adonis Block B | 26 September 2022
M de Boer Block C ' 15 October 2022
y T = = i — 14 November 2022
| acan oc 3 December 2022 .
- Vacant . Block D 24 January 2023 '
Vacant Block D 15 February 2023
£ Matumd : Block E March 2023
arunzl _ 11 April 2023
‘ N Baba Block E 23 May 2023
e - ' T ‘ 22 ) 2
S Kelem “\Block E une 2023

Table 30. Ward 5: Commillee meefings
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f) Ward 4: Part of Rustdene and Prince Valley

Number of meetings held during the

Name of representative Capacity representing year
itskut i Block A
| A Wilsku ! ' 20 July 2022
J Daniels ! Block A : 24°Aygust 2022
N Bostander Block B | 22'Septémber 2022
| — ! 7
M Jantjies Block B | 15 Gctober 2022
| A Daniel ‘ Block C i lz},November 2022
. aniess , a2 8 December 2022
B Abrahams | Block C 21 January 2023
M Molligan Block D '«1,5\Februc1ry 2023
'  Mar Block D 27 March 2023
FMartin | 11 APTil 2023
~, ~,
E Links ! Block E MGX\2023"7
= | ] 22 June202:
Vacant | N/A une2023
Table 3,1. Wa"r\&"é“:“Committtgg meetfings
NN T ,
g) Ward 7: Part of rural Beaufort West, part.of Hillside | and I, Toekomsrus, Merweville and rural
parts of Merweville \ \ / /
Name of representative Capacity representing Irberict mee:;:‘glsr ol gl
Block A |
E Hough oc 21 July 2022
| M Stevens _ Block A _ _ 13 August 2022
D Klein Block B 15 September 2022
A Rittles Block B 15 October 2022
J Joh Block C 10 November 2022
' J Johannes y oc 3 December 2022
| JBosman N { Block'D 18 January 2023
K Booysen —Bleck-B 15 February 2023
[ o ‘ 15 March 2023
Block E
| Vacant N oc 11 April 2023
D Abrahams Block E 17 May 2023
. 14 June 2023
L van Wyk. Block E v

Table 32,Ward 7: Committee meetings
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2.5 Functionality of Ward Committees ‘

The purpose of a ward committee is: //\\7
/

£ to get better participation from the community to inform Coun/c;ii"ydegi'sions; \\
«/ ,
& to make sure that there is more effective communication be/tween”rhe Council and the community; oﬁd&Q

/ e
® o assist the ward councillor with consultation and repor’t-k}d/cksﬁ’o the community.

Ward committees should be elected by the community they ‘Se[v\e. A-ward c/c/zmmitf”ee may not have more
than 10 members and women should be well represented. The wcrd‘egunéillor serves on the ward committee
and acts as the chairperson. Although ward committees have no f&mngdCVers, they advise the ward
councillor who makes specific submissions directly fo the administration. These committees play a very

important role in the development and annual revision of the IDP of the area.

The table below provides information on the wardcommittees and their functionality for fhé"~2Q2ﬁ/23 financial

year:
Ward number i B AL Ry Number meetings held | Committee functioning
| Yes / No during the year | effectively (Yes / No)
Ward 1 | Yes [ 12 Yes
Ward 2 Yes 12 Yes
Ward 3 ' Yes 12 Yes
Ward 4 Yes. 12 Yes
| — —— e T LY S— 8 - R
Ward 5 yes 12 Yes
Ward 6 Yes 12 Yes
Ward 7 Yes N2 : Yes

Table 33.Funclioning of ward committees
2.6 Representative forums
2.6.1 Labour Forum

The table below specifiesthe members of the Labour Forum for the 2022/23 financial year:

T~

Name of representative . Meeting dates
Cﬂ? S Meyers o o B Cboirperson .

_' .(_:”r L Piti ! Employer Representative 9 September 2022
| ClIr R Skuza Employer Representative 27 October 2022
I\”@Ilr S Essop 1 Employer Representative . 9 February 2023
| Clir E:’Bothc | Employer I;e[;re;en’roﬁve ~ 12 May 2023
i Clir Nné\brdﬁarps Employer Representative 15 June 2023
‘. E—A/k>_[owi?2~\ Employee Representative [SAMWU]
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Name of representative | | Meeting dates
H Maans Employee Representative [SAMWU]
G Daniels Employee Representative [SAMWU]
G Plaaijies Employee Representative [SAMWU]
L Swarts Employee Representative [SAMWU]
E Van Der Horst Employee Representative [IMATU]
C Lottering Employee Representative [IMATU]
M Govender | Employee Representative IMATU]

Table 34.Labour Forum

Component D: Corporate Governance

Corporate governance is the set of processes, practices, policies, laws and stakeholders offécﬁring the way
an institution is directed, administered or con%d'f ‘Corporqj»e___a_gwovemonce also includes the relationships

\"‘w’-,:
among the many stakeholders involved and the. goals-fer.which the institutionis-goyerned.

2.7 Risk managemeni \

To maintain an overall positive perception of the MUthIp\Clllfy on/d confldence in the Municipality from the
public and other stakeholders, well planned goals ond {)bjecéflves should be coordinated and achieved
within the Municipality. Sectien~62{1)., of the MFMA stipulatesithat the Accounting Officer must take all
reasonable steps to ensure Thof the.. mumopoln‘y has and maintaips an effective, efficient and transparent
system of financial ;Jnd/nsk mcmogémen’r and internal co}wtrol as well as the effective, efficient and
economical use of the resources of the mun|<:|poh1y BWM has mshtu’red a systematic and formalised process

/ ./
to |denhfy assess, /monoge and moniter risks which effectively ensures achievement of those planned goals

/

municipality accomphsh IT‘SNISIOF\‘; mission.and-strategic-plans:

The Municipality has an approved Risk Management Policy, Framework and Implementation Plan as
approved By Coun‘c‘ll'\on@ January 2Q_1\7\ (resql\uhon number 8.15 5/12/2/1). The policy is reviewed annually
by the Risk Committee and ?meiﬁed fo TH‘e\Mun’i‘cﬂipol Manager for approval.

/7 N A

‘The risk management function is facilitated interndlly by the internal audit division and externally by a service

provider to ensure the followingfunctions are performed:

® Assisting management to develop and implement the Risk Management Policy, Sirategy and
\ lrI]pIemenTo’rion Plan;
“E  Cooerdinating risk management dctivities;
™. ~, L i .
£ F‘Gcﬂi\foﬁng idenftification and assessment of risks;

/
x Recommendlng risk responses to management; and
N ~ / /7
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& Developing and disseminating risk reports.
q) Risk assessment process

The risk assessment for the 2022/23 financial year was completed during Fébruary to March 2021 where rk}i‘sks&

were identified and categorised into the following groups:

® Operational risks

X Strategic risks

The risks identified were classified into high, medium and low risks fo.detetmire thé inherent risk (impact risk

has before taking confrols into consideration). The risk rating is determined by a 1Q X 10 risk matrix.
b) Top strategic risks

As part of the risk assessment, monogemen}J@n\Tiﬂes current controls, which mitigates the“inherent risks

identified. After considering controls, the identified risk?WilI‘reeeiv@g residual risk.

N

After the residual risks have been determined it will be catedarised.again according to-high, medium and

low risks, where after management determines which of the risks reﬁcjuire/f'urfher actiors o’ mitigate the impact

it may have.

The top ten risks of the Municipality for the financial yearwere ogﬁbllow:

’ Directorate | Impact | Likelihood r:iiisrlm(g
Va Iﬁﬁpocf ofﬁrpugﬁf ‘\S{rofegic _ _
Medium : '/Finqn"’ciol feasibility in}fhe Ipng term Strategic 9.5 9.5 90.25 |
Medium | Ag'el'ng and deferioroji;ng infrastructure “Sffotegic _ 9 10 20 I
Medium Tec’hn,iio} EXc_e\ssive wafer losses (Infrastructure) ' Infrasguctur ! 8 10 80

Coordinated by- Cenfroi Koroe Bistrict-Muonicisality - Ut

|
Low only one official ovglloble for the entire district area - Strategic | 8 9 72
| Disaster Management |
| /Lcuck ack of fundin ity |
- 'g (need to expond the. landfill site in the Community |
: Meg[um near future). Service | 7 10 8¢
! i —
e Vondcmsm ahd Misuse, of municipal property (essential )
Medidm sewlces mfrosfruc’rure) strategic 7 7 81
| - Lack of conducive enwronment to attract economic Municipal
Medium - L - . - 9 81
; investment (e.g. pollhes services, incentives) Manager
| | !
| llegal Landfill site operofed at Murraysburg (funding Communit
Medium | already acquired and new reg|oncl landfill site idenftified) '\ servi L4 9 9 81
ervice
| Merwevile and Nelspooﬁ sites are licensed.
| |
e e Non-comphonce},—wﬂh)ows and regulations (All . |
Me“d\'Lf m applicable laws op'bl reg‘bloﬁons on all depariments) Strategic 7 ' 7 81

Table 35. Strategic risks
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c) Organisational risk assessment / ~

SO

The table below reflects the annual risk assessments for the past two financial years, reflecting the change in

the risk profile:

2021/22 2022/23

Risk categories i | % of all risk Risk categories i % of all risks
High 66 27 High 124 | 44.60
 Medium ' 162 ‘ 66 C Medum | 147 X
' Low | 6 7 Low /3 | 4.68 |
Total | 244 100 Total

Table 36. Risk profile
d) Risk Commiltee

£ Key strategic and financial risks facing the Municipality (all ex’r/r_e‘m?dnd ﬁT@Hﬁﬁsk:eprsures)

& Key operational risks per strategic goal (top 5 risks}per"objecji'i/e as per risk exposure from high to low)

The Risk Committee consists of the following members:

Name of Committee Member I Capacity | Meeting dates
R Links . Member |
| - T X T N
G Nyathi "‘Chaitperson until 30 Augt}sj 2028 ‘
M Tshibo Member ‘
‘ N Kotze Member 22 September 2022
_ b ‘ 2 February 2023
| R Eland | Member 20 April 2023
| R Naidoo CRO |
‘ N Gabada ‘ Chairperson from 1 September 2023 ‘
A Makendiana | Member |

Nable 37.Members of the Risk Committee

2.8 Anti-corruption and anti-fraud

e
Section 83(c) of the MSA refers o the implementation of effective bidding structures to minimize the possibility

/ . N . o :
‘of fraud and corruption and thetMFMA, Section 112(1)(m)(i) identify supply chain measures to be enforced
|
to combat fraud and corrup’rion,}fovouriﬂsm and unfair and irregular practices. Section 115(1) of the MFMA
states that the Accounting Ofﬂcer mus’r take steps to ensure mechanisms and separation of duties in a SCM
N

system to.minimize the ||keI|hood of corruphon and fraud.

N
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a) Developed strategies
Name of strate 2fGidiee ' Dates adopted
i Yes/No i
Anti-corruption Strategy and i Yes
. Response Plan | 8 De.c;ember 2022
Integrity Management Framework ' Yes

'
Table 38. Strategies and/respdnge plan

2.9 Audit and Performance Audit Commiﬁ}é“\

q) Funchons of the Audit Committee (AC)

The AC has the following main functions as prescribed in Section 166(2)(a-e) of+the MFMA, and the Local

Government Municipal and Performance Management Regulation:

£ To advise Council on all matters related to‘compliance and- effec’q&ggemonce
£ To review the annual financial statements ’roxprovlde ‘Council.with an authoritative.and credible view of
NN o me—
the financial position of the municipality, its efficienéy and its overalllevel o’f"‘compligh/ce with the MFMA,

\ 7/
Division of Revenue Act [DoRA) and other applicableegislgtion

E

Respond to Council on any issues raised by the Auditor- General in the audit report

® Carmry out investigations into the financial aftairs of Th\e rnumapoln‘y as Council may request

Review the quarterly reports Smelﬁ@S by internal oud|\f=\

Evaluate audit repg/rts’ p/ecfroiﬁiﬁgu’(o fin‘o{)ciol, administrative and technical systems

Evaluate the compliance to exisﬁng‘gpoli“« ies and relevant Ie‘gisldﬁon

Review the perfb/rmg”nce monogenr}ilan’r system and make rec}‘cp\r;]mendaﬁons in this regard to Council
Assess whether the-performance indicators are sufficient

~ 7/ =,
Determine possible reos‘ons\for/discreélcnc’re‘S‘ between perfofmance and targets

oo R R R W

Identify maijor risks to"which Counecil-is-exposed and determine the extent to which risks have been
minimised

® To ﬁview”rhe onnuol\r\eporf of the. muniéipolity

b ,,lnveshgohng caises of froud mistbbehavieur and. conflict of interest involving employees

= Rewew the plans of m’rernol oudn and en}Jre that the plan addresses the high-risk areas and ensure that

édequo’re resources are ovgllob{e

& Review audit results and action plans implemented by management

Q‘ﬂ Provide support fo internal audit ’

X ! I
&\ Ensure that no restrictions or limitations are placed on internal audit
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b) Functions of the Pedformance Audit Committee

The regulations require that the Performance Audit Committee (PAC) is comprised of a minimum of three
members, the majority of whom are external (neither a Councillor nor an employee) of the rﬁ‘unic%dliiy.
Section 14(2)(b) of the Regulations further stipulates that the PAC/m{Js’r ln/clude at least one person v\v‘ho @s
experfise in performance management. It is also a requwemen’r of the.Regulations in Sec’uon 14(2)(d) that the:
Council of a municipality designate neither a member of the PAC who is neither a Councﬂlor nor an employee

of the municipality as the chairperson of the commitiee.

Both the Regulations and the MFMA, indicate that three is the miﬁimy\m numbér of members needed to
<
comprise a PAC. While the regulations preclude the appointment of a Co\ungﬂor as chairperson of the PAC,

s ™~
the MFMA excludes the involvement of a Councillor in the composition of a PAC-entirely..

in accordance with the requirements of Section 14(2)(e} of the Regulations, if the ChcinQrson“is;,obsenf from
. . . \ " ) ~, /
a specific meeting of the committee, the members présent-must elect a chairperson from those present to

act as chairperson for that meeting.

Further, Section 14(2)(f) of the Regulations provides_that, in the evént of a vacanty oeéuring amongst the
N . /
members of the PAC, the municipality concerned mustHill that vacancy for the unexpired portion of the

vacating member's ferm of appointment.

Section 14(3)(a) of the Regulations requires that the PAC of a‘municipality must meet at least twice during
each financial year. Hovv/e\ier, additiondl special meetings of the.,PAC may be called for by any member of

the committee where sufficient justificafion ‘exists in terms of Section. 14(3)(b) of the Regulations.
In tferms of Section 121(4) (é) of the Regulations the PAC has the responsibility to -

£ review the quorTerly reporfs produced and submitted by the internal audit process;

& review the mummpoll’ry Sperformancé monagemen’r system and make recommendations in this regard
to the Council of the mun\lglpollfw"’und

£ af least twice during each-financial year submit a performance audit report o the Council of the

munijcipality.
c)” Mémbers of the PAC

The table below indicates the'names of the members of the AC and PAC:

N\
Name of representative | Capacity | Meeting dates
I .
:\A‘Augusfyn . Member (resigned 30 August 2022) _ 30 August 2022
S Ngwevu Chairperson | 31 August 2022
“W.Phillis. Member _ 26 September 2022
N GoBog:io Member 30 January 2023
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Name of representative Capacity | Meeting dates
. ‘ © 23 Mdreh 2023
K Mckay Member (appointed 8 December 23 May ‘5023

2022)
22 June 2023

—_— — 5
Table 39.Members of the AC and PAC

2.10 Internal audit

Section 165(2){a) and (b)(iv) of the MFMA requires that the in”remol OUﬁ unit of o municipality prepare a risk-
based audit plan and an internal audit program for each financial. yeor odwse the accounting officer and
Ve

report to the AC on the implementation on the internal audit plan ond mo’r’rers rélating fo:

£ internal audit;

internal confrols;

accounting procedures and pracftices;
risk and risk management;
performance management;

loss control;

compliance with this Act, the annual Division of Revenue Act and any other applicable legislation, and

BN oW R R e

\ o
perform other duties as may be assigned to it by 1‘he\oc\cv.0unfjng officer.
The Municipality has an in-house internal audit function.

Q) Annual audit plan

The table below provides detail on audits completed:

Description Date completed
Phase 1
Compllohon of Rlsk Based Audiit Plgn___/

Phase 2

June 2023

Type of audit engagement Depariment Detail . Date completed
15 November 2022

. Ty S Quarterly audit of the 27 Feb 2023
Quarterly"audit of Perfermance. Strategic. Performance managemeni ruary
Management system 16 May 2023
06 October 2023
. To ensure compliance with
Grants Strategic DORA 17 May 2023
Fixed Assets: Immovable Assets | Strategic ISIERRUE c((\)/‘rpﬁlll\once fo the 24 November 2022
3 - / To ensure that that controls
Follow-up of previous internal Audit Strategic are implemented, reviewed Conti
S~ Findirigs - Quarterly  / ateg and monitored by SOHHNOLS
/ /‘ Management

e -
o
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Date completed

Description
5cto\be?‘2@22
Progress on the con’rrol Janudry 2023
Combined Assurance Reports Strategic effechveness‘of The B \
mitigation of tHe to risks April 2023
ya / August 2023
Income (Credit Control, Cash , s . ]
Management, Indigents and Finance To ensure;corr)wpllonce with 27 February 2023
the MFMA
Debitors) /
HR and Payroll: Leave and - To ensure.compliance with
Attendance strategic the Ieglslohve requwemem‘s 19 September 2022
. To provide ossuronce on The ‘
FR;eﬁiugf?éi?nowgcﬁéﬂgd Strategic Essential Services Trctnsport : 28 July 2022
P Scheme
To provide some reassurance |
regarding the effectiveness
and adequacy of internal
Year-end physical inventory count - . " —controls at the annual =
to be conducted on 1 July 2023 Finance inventory count-as well as the 24 AUgust 2023
‘aeewracy and complefeness |
\of the findl mvenfory count
repon‘ '
L To provnde some assurance
Investigate non-payment for prc;,gigreers?/zi(r::ﬁ\eélggg o 10 November 2022
i i 13 March 2023
a d;firr\m/ilsir%sﬁ?e/ gfoﬁL(J:ri\(;:ILllorjoc:?ed” ) Strategic venfy Thoffoll the Councillors
FRP d 4 and, Admmus’frohve officials 29 May 2023
billing occoun’rs are not more 4 August 2023

than three months in arrears.

Table 40 Internal aud pla

<3
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2.11 By-laws and policies

N : .
Section 11 of the MSA gives a Council the executive and legislative outh”brijy o pass and implement by-laws

and policies.

Below is a list of the by-laws developed and reviewed during Th;,ﬁno/néiol year:

Public
participation
conducted prior
to adoption of by-
Law

Yes/No

By-law developed/revised Date proclaimed

Rules of Order Regulating the Conduct of Meetings of the Council of 5 AU USSOQZ \ v
the Municipality of Beaufort West g N es

=

Tabie 41.By-laws developed/reviewed

2.12 Communication

Local government has a legal obligation and @ pdilitical respopsibility-to-ensure J_He‘g”ulor and effective

communication with the community.

Below is a communication checklist of the complianceo the'‘communication requirements:

Communication activities : Yes/No

Communication Strategy Yes
Communication Policy / No
Functional Comploinjva\ar}d/gemenf Systems Yes

/’Table 42.Communication aé:\f/r}v‘i‘ﬁes

Additional communication channels ,u’ﬁlise_:f:i:

Channel | Yes/No

SMS syﬁém Yes

Table 43. Additional communication channels
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2.13 Website J

Municipalities are required to develop and maintain a functional website.that displays relevant mformo’non

7/
as per the requirements of Section 75 of the MFMA and Section 21A d@nd B'of the MSA as cmended‘

The table below gives an indication about the information and documents that-gre published on O‘UKQ

website:

Yes/No and/or

Description of information and/or document | Date Published

Municipal contact details (Section 14 of the Promotion of Access fo Information Act)

Full Council details Yes
. Confocf details of the Municipal Manager Yes
Con’rocf de’rons of the CFO N Yes
Phy5|col and postal address of the Mumapohty NS Yes
chled Budget 2022/23 Yes
AdJus’fed Budget 262;/_23_ | - | | il Yes
 Asset MonogemenT Policy o . Yes
I_Cus’fomer Core Credn‘ ConTroI and Debt Collection Policy 1l _Yes
|nd|gen1 Policy - Part of Credit Control Debt Collection Pohcy B _Yes
Funds and Reserves Policy N, _ ‘ Yes
Investment and Cash Mahagernent PoIny, Yes
Rates Policy . Yes
SCM Policy . Yes
Tariff Policy Yes
Virement Policy | Yes :
| Petty Cash Policy — Part of SGM Policy : | Yes
Travel and Subsistence Policy ' Yes
Long Term-Fingncidl 'Pelic;x ) | No
Borrdwing Poliey~——__ - ) | Yes
4DBIP.2022/23 | ) Yes
Budget and Treasury Office Structure ) No |
IDP and public participation (Section 25(4)(b) of the MSA and Section 21(1)(b) of the MFMA)
Reviewed IDP for 2022/23 B - | Yes
"‘1Df Process Plan for 2022/23 : | Yes

SCM (Sections 14(2), 33, 37 and75(1)(e) and (f) and 120(6)(b) of the MFMA and Section 18{a) of the National SCM
Regulation)

List o%\é@pifdkl\‘bssefs that hove/,Been’aisposed J Yes
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’ Yes/No and/or

Description of information and/or document

Date Published

Long-term borrowing contfracts No-
i SCM contracts above R 30 000 . No
‘ Service delivery agreements | No
| Public invitations for formal price quotations | Yes
Annual Report of 2021/22 I Yes
| Ovérsig?repor‘rs - | ) Yes
"Mid-ygbudgef and performance assessment . | | Yes
'_Quon‘eTy reports o o _ ~ | Yes
Monthly budget sfofeménf_ . e _ Yes |
' LED Strategy | No

Economic profile No
LED projects
Performance management (Section 75(1)(d) of the MFMA)

\ N\ e 2
Performance agreements for employees appointed as per $57 of MSA (Municipal Manager only)

Assurance functions (Sections é2(1), 185 and 146 of the MFMA)
Internal Audit Charter | Yes

|
Audit Committee Charter Yes
Risk Management Policy; Strategy and Implementation Plan Yes
Table 44. Website ché;@
2.14 SCM

The SCM Policy of BWM\is deemed 1o be fair, equitable, trarisparent, competitive and cost-effective as

required by Section 217 of the Constitution.
2.14.1 Competitive bids in excess 6f.R200 000

a) Bid committee meetings

/

The following table details the number of Bid Committee meetings held for the 2022/23 financial year:

N\

Bid Specification Committee Bid Evaluation Committee Bid Adjudication Committee

52 38 21

Table 45. Bid committee meetings
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The members of the bid committees for the financial year were:

Bid Specifications Commiittee Bid Evaluation Committee Bid Adjudication Committee
P Strumpher S Pheiffers N Mabhena
M Lawrence - S Pienaar C Wright
R Jack | S Berg | M Tshibo
| | —
S Pienaar M Lowrence : A I\ﬁ@dkendlono
B J Abrahams - 4 B Domon_- _;_ _/’_R_Elcn_nd
W Ploofies I R Maans o . J N Kotze
o S Berg . ) | o p Strjm;er -
B Maans | R Jack
V Ruiters | W Plaatjies
R Maans . J Abrahams
N Kotze ' V RUiteTs
W Johnson | —_\P Mditshwa
C de Koker : AL Dyiya
"L Gouws | C Cholr?igrs
K Fortuin | N Kotze
Dle Rgigx
W Johnson,
F Frieslaar
C de Koker
L Gouws
K Fortuin
B Mitchell
R Eland
S Anthonie
N. January
C Wright

‘Table 43:-Members of bid committees
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b) Awards made by the Bid Adjudication Committee /
The highest bids awarded by the Bid Adjudication Committee are as follows:
Value of bid
Bid number Date of award Title of bid Successful bidder awarded
(R)
| Murroysburg
Boreholes:
! Development ond
Equipping of ™ De Jogers
| SCM 39/2023 Boreholes in Loodgxe’rers R12 837 148.01
Murraysburg: Kentrakteurs
‘ Mechanical,
Electrical and Civil
Work

10 February 2023 Request for proposals

|
for-the. development BW Power Company

| SCM 04/2023 of a logistics hub-on (P1y) Ltd R7.000 000.00
erf 7409 Beaufort Y
WesT\
Sale of land; Portion /
of rf ]Qf? B?ﬁ ufort ¥ Metrowired Business
SCM 09/2022 y West-for the / Solutions (Ply) Ltd R5 000 000.00
evelopmem of o /
Private HOSpITOl
Supply,
Maintenance, Repair:
and Calibration‘of
Digital Speed
SCM 62/2023 24 March 2023 Cameras and The ToToSI Cqmpu’rer Rate base
I . ervices
Administration of a
Back Office fora
Period of Three (3)
Years
e Zutari (Pty) Lid as
the Preferred Bidder |
Professional * Bvi Consulting
Engineering Services Engineers Western | R 5105712.50
SCM 60/2023 . 6May 2023 \Pa”gt'éfr:fv‘flg?esrmd C"pe/\ffe*ryrlé:: as the | R532410613
Infrastructure for a * Royal Mndawe | R5207775.00
Mulfi =Year Period Holdings (Pty) Ltd t/a
ROHM Consulting as |
the Altfemate 2 |
Provision of
Comprehensive |
SCM 66/2023 Banking Services for Nedbank Limited R1 012 255,00
a Period of Five (5)
] Years
— - 22 June 2023 : A S|
Three-Year
) ; Maintenance and
SCM72/2023 Upgrade Tender of TG Elektries (Pty) Ltd R703 569.97
Mechanical and
Electical
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Value of bid

Bid number Date of award Title of bid Successful bidder awarded

(R)

Installations:
Boreholes, Pump
Stations and Building |

New Ablution Block, |’
Pavilion and / /
Upgrading and: o .
SCM 37/2023 Renovations of . 4B Emﬂg"ses’ (Pty) R3 809 827.07

|

|

|

Existing Ablution at ‘ ‘
| |

the Rustdene Sport
3 February 2023 Complex

Professional Services:

Valuation of ; i

SCM 68/2023 Properties Within DDP Valuers (Pty) tid
Beaufort West

| N/A
|

Municipality | | |
|

Supply, Delivery arid | —___
SCM 78/2023 11 May 2023 Installation.of 3 TG Elekfiigs(Pty).Ltd
‘Generators

R1 260 000.00 |

— 5 - - =
Table 47.Highest bids dyard‘e,d by Bid qui;dicqtion Commitlee
c) Awards made by the accounting officer

The following award was made by the accounting officer ofthe Municipality:

Date bid was Value of bid

Bid number Title of bid Successful bidder awarded

awarded

(R)

Murraysburg
Boreholes:
Development and
Equipping of De Jagers
SCM 39/2023 10, February 2023 Boreholes in Loodgieters R12 837 148.01
' T Murraysburg: Kontrakteurs

____Mechanical;

Electrical and Civil
Work

Tab!é”"48}. Awards made by the Accounting Officer
d) /”Appeals Iodged‘byﬁgggrieved bidders
~

No appeals were received for the 2022/23 fino‘ncjgl” year.
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/
2.14.2 Deviation from normal procurement processes // / \
7/

The following table provides a summary of deviations approved on an onn;u\diftmd monthly 5‘05]5 respectively:

Vu!uq of Percentage of
deviations total deviations
| R valve

Emergency 9 5}3/ 478 59[8?63 71.42
Sole supplier 4 29:22 7101 8.88 10.59

Any other exceptional case | \ ;

where it is impossible or ! J¢
impractical to follow the official 5 27.78 N 120:460.22 17.99
procurement process |

Total I 18 . 100 ' 670 077.13 100

Table 49. Summary of deviations

Number of Percentage of total

Type of deviation deviations deviations number

Clause 36(1)(a){v)- Deviations- impractical oh/aa’rr‘ﬁp@ssibl‘e‘;:

Value of deviations

(R)

Type of deviation Number of deviations

Any contract relating to
the publication of notices
and advertisements by the 26 / 265119.48

Municipality

Any contract with an
organ of state, a local
authority or a public utility
corporation or company:

4 34.71 142 769.80

The appointment of any
person to provide /
professional advice or
services, where the valUe. |
of such appointmeit.js less ™
than R200 000

Ad-hoc repairs to plant
and equipment where it is
not possible fo ascertain
the nature-orextent-of-the
work.réquired to call for
bic

1 0.84 3462.02

Total 41 | 100 i 411 351.30

Table 50.Deviations = impractical and/or impossible
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2.14.3 Logistics management

The system of logistics management must ensure: \\

£ the monitoring of spending patterns on types or classes of goods and services incorporoﬁn“‘g,\whé're,\
practical, the coding of items fo ensure that each item has a u’r’(iqyé/number; \"\

# the seffing ofinventory levels that includes minimum and mgk{mur{} levels and lead timies wherever goods \/7
are placed in stock;

% the placing of manual or electronic orders for all acquisitions ether than these from petty cash;

& before payment is approved, certification by the responsible o"f‘fiqe\r\\Tﬁéf @e goods and services are
received or rendered on fime and is in accordance with the order, the.general conditions of confract
and specifications where applicable and that the price charged is as quoféd in terms of a contract;

£ appropriate standards of infernal conirol and warehouse management to ensu*é*’rhcf doods placed in
stores are secure and only used for the pu/rEEE"'é"for-whi\cbejhey were purchased;

# regular checking to ensure that all assets including-official vehicles dre preperly managed, appropriately
maintained and only used for official purposes; on\d

£ monitoring and review of the supply vendor peffgrm‘ence to.ensure compliance with specifications and

coniract conditions for parficular goods or services,

Each stock item at the municipal stores is coded and arelisted on the financial system. Monthly monitoring of

patterns of issues and receipts»‘"dfé' performed by the storekeeper.

Inventory levels are sei/ ot fhefsfar—’r?if“‘“eq\ch“ﬁnanciol year. These Iev‘e\ls are set for normal operations. if special
projects are being Iqu’ncbéd by departments, such information'must.be communicated timely to the stores

section for them to’order stock more than the normal levels.

Internal controls are in place to ensure that goods and.service that are received are certified by the

responsible person.

Regular checking of the condiition of-stock is performed. Quarterly stock counts are performed at which
surpluses, deficits;damaged ond?@dundoht.§10ck items are idenfified and reported to Council.

r \ N
As.at 39 Juné 2023 the value of stock GT\The\muni,cipcl stores amounted to R4 279 609.00 For the 2022/23
/

ey

finandial year no surpluses, no d\efipifs and no ddmaged stock items were reported.

\

The system of disposal management.must ensure the following:

£ Immovable property is sold or?ly at market related prices except when the public interest or the plight of
!
\ the poor demands otherwise ;as community value makes up for the lower market value
. fo] . . . o - .
£_ Movable assets are sold either by way of written price quotations, a competitive bidding process, auction

NS A .
orat madrket related prices, whichever is the most advantageous
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& Frearms are not sold or donated to any person or institution within or ou’rsi/d'e ’rhéf\r"epublié“unless approved
by the National Conventional Arms Control Committee

& Immovable property is let at market related rates except when ’rh‘e/\bublic interest or plight.of the-poor
demands otherwise

® Al fees, charges, rates, tariffs, scales of fees or other charges relating to the letting of immovable property
are annually reviewed //

£ Where assets are traded in for other assets, the highest pessible trade-in price‘is negotiated

% In the case of the free disposal of computer equipment, the 'p[oviri‘cigl\c}e’";/oor,’rf{men’r of education is first

approached to indicate within 30 days whether any of the local schools are.interested in the equipment

Assets must be disposed of in terms of Council's Asset Management and Immd\\ve\ablré\*Rroperfy Management

Policy.

2.15 Municipal Cost Containment Measures

2.15.1 Municipal Cost Containment Regulations (MCCR)

National Treasury first published the draft MCCR forxpub‘l[c commenton 16 February 2018, with the closing
date being 31 March 2018. Comments were receive\du‘, fré*mf.ﬂ{e D’é/pcr’rmem of Cooperative Governance
and Traditional Affairs, SALGA, municipalities and o’r}i‘er ;;o/lge’éolders. After extensive consultation and
consideration of all comments received, the MCCR were‘f—ﬁ\nolis__ed and promulgated on 7 June 2019 in the

S N . -
Government Gazette, with Thg effective date being 1 July 2019.
e
2.15.2 Municipal Gost,Containmeht Policy

/
The MCCR do nof opply refrospechvely fh?refore will notimpact on‘contracts concluded before 1 July 2019.
<
If municipalities and, mumcapol enhh/e/s decnded {o extend curren/f contracts, such contracts should have been

aligned with the principles ouﬂmg—;:d in the MCCR and SCM regulations.

Regulation 4(1) of the MCCR Fequires‘ ‘municipalities and municipal enfities to either develop or review their
.

cost contaginment pohcne\s The MCCR reqwre Q{nlmpolmes to adopt the cost containment policies as part of

Thelr budget.related pohcues prior to 30 September 2019. The Beaufort West Municipality adopied cost

e
eon’rommen’r policies on 15, June-2021.
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/

2.15.3 Cost containment measure and annual cost saving

The effective implementation of the MCCR is the responsibility of the muni?:ipol council on“d,,er municipal
/N ~

accounting officer. In terms of the cost containment framework pro,v”ide/dbin the MCCR, which i§ consistent
~

with the provisions of the MFMA and other government pronounceémerits, the following cost savings f"(‘)r\the

financial year are disclosed:

Cost Containment

2021/22
Cost Containment { Total . ' I Total |
Measure el Expenditure | Al RUSGY. ‘ Expenditure :
| R'000 | R'000 1
| Use of consultants ‘ 6120 5590 ‘ 530 | 5793 ‘ 12 427 |
' Vehicles used for | |
political office - | 0 0 ~—0 0 0
bearers _ [
Travel and ' —
subsistence 460 347 | \ 113 | —~993_ 441
Domestic /'
- accommodiation 337 171 ]6‘}-" | 487 324
Sponsorships, events |
and catering ‘ 150 123 27 ‘ 165 119
Communication ' /2"'2'"2'“I 2133 8¢“\| 2073 2001
R It . . ! =il -
Other related e | -
expenditure items 2°882 | 2955 (78‘_‘)\ 3562 ‘ 8 445 |

Savings

R'000
(6 634)

165

46 |

72

(4 883)

|
Total 12171 | 11 319 852 12 675 I| 23 757 ‘ (11 082)

Table 51 Cog':f Containmeni Measure an&n{gﬁ"nual Cost Saving
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CHAPTER 3

VAN 3
This chapter provides an overview of the key service achievements ij‘i‘he Municipality that came_to fruition
during 2022/23 in terms of the deliverables achieved compared/’f"o Th,é/KPl's and objectives in the™DP. It

includes an overview on achievement in 2022/23 when compared to,actual performeince in 2021/22.
/
3.1 Overview of performance within the organisation

Performance management is a process which measures the implementation.of the organisation’s strategy. It
Ve
is a management tool to plan, monitor, measure and review performance indicators to ensure efficiency,

effectiveness and the impact of service delivery by the Municipality.

At local government level performance management is institutionalised through fhe;l‘egislofii*/e\requiremenfs
. ~,

on the performance management process for [5cal-government. Performance manogeme\_g’r‘provides the

mechanism to measure whether targets to meet ifs strategic goals, set by the.organisation and its employees,

are met.

The constifution of S.A (1996}, Section 152, dealing with thie objectives.of local government paves the way for
performance management with the requirements for an “oc\g.éunt,dble govemment”. The democratic values
and principles in ferms of Section 195(1) are linked with the concept of performance management, regarding
the principles of infer alia:

.

& the promotion of effJC|en1 -€conomic and effective use ofresources;
s
accountable pubhc administration;
A A .
fo be Tronspo;_e'nt by providing information;

to be respon-’éiy\e ’rd‘#he\ needs of the cemmunity; and

B o R R

Ay . A
to facilitate a culture of puplic sérvic€and accountability amongst staff.

The MSA, 2000 requires muﬁi"cipali’riesé’b establish a performance management system. Further, the MSA and
. ~.
the MFMA reqU|res the IDP to be ollgned ta the municipal budget and to be monitored for the performance

N
of the budgef via the sérvice delivery ond the'budget implementation plan {SDBIP).

Regu/lo’non 7(1) of the Ldeal Governmen’r Mumopol Planning and Performance Management Regulations,
2001 states that “A Mun|<:|poln‘y 5 Performonce Management System entails a framework that describes and
/re/presems how the mummpoll‘ry S chile and processes of performance planning, monitoring, measurement,
review, reporting and improvement vxZIiII be conducted, organised and managed, including determining the
roles of the different role players.”; Performance management is not only relevant to the organisation but also
10 fh\e"ingividuols employed in the o;,gonisofion and the external service providers and municipal entities. This

\( \\ 2z P . o . . .
framework, inter alia, reflects the linkage between the IDP, budget, SDBIP and individual and service provider
/

/)

.
performanee.
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The Municipality adopted a Performance Management Policy that was ap’proyé\d%b%y C?‘S’uodl on 25 June

a2 L/

3.1.1 Legislative requirements

In terms of Section 46(1)(a) of the MSA a municipality must prepofe fof each ﬁncmci/ol year a performohc%
report reflecting the municipality’'s and any service prowders performance dunng the financial year
including comparison with targets of and with performancein The/prevnous fmonélol y/ear The report must,
furthermore, indicate the development and service delivery pr|or|»h:es\<\]\nd,jrhe perfogrr{once targets set by the
Municipdlity for the following financial year and measures that We[e}r/ore‘ to be tfaken to improve

performance.

3.1.2 Organisational performance

Strategic performance indicates how well thé Municipglity meets its objectives and Wthh ‘policies and
processes are working. All government msh’fuhons\ musT reporT?sfrofeglc perform fo ensure that service
delivery is efficient, effective and economical. Munlc{pol|1|es musr dsvelopwggplans and allocate
resources for the implementation. The implementation myst be mehitoréd on an ongoing basis and the results
reported on during the financial year to various role-playerS"-afo e,n{lbl,e them to timeously implement corrective

measures where required.

This report highlights the strategic-performance in terms of, ’rhe“«..QAunicipoIi’ry's Top Layer SDBIP per strategic
objective and the Nationdl KPI's.prescribed in terms of Section 43'of the MSA.

3.1.3 The performance system followed for 2022/23

a) The IDP and the budget

The IDP and the budget for2022/23 wasreviswed and approved by Council on 14 June 2022. The IDP and
N/ . —— ) .

performance managemeni_processes-aremintegrated. The IDP fulfils the planning stage of performance

management. Performance management in turn, fulfils the implementation, management, monitoring and

evaluation-of the1DP:

The SDBIR-was prepdred_as descnbed in the- paragraphs below and the Top Layer SDBIP approved by the
/
Execuhve Mayor on 28 June\2§2

3.1.4 Performance management

<Ihe organisational performance is monitored and evaluated via the SDBIP and the performance process can

besummarised as follows:

&% ""Tlh‘S\To“p_Loyer SDBIP was approved by the Mayor on 28 June 2022 and the information was loaded on an

electrenic web-based systemt

avs
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& The web-based system sent automated e-mails to the users of the sys’rem As- -Q remmder fo all stoff
responsible for updating their actual performance against KPI ’rc:rgefs Qf/ e/very month, for The previous
month’s performance

£ The performance system administrator reminded all departmerits on a monthly basis to update their

actual performance on the web-based system

3.2 Introduction to strategic and municipal’pefformance for 2022/23

3.2.1 Sirategic SDBIP

The purpose of strategic performance reporting is to report specifically on~the implementation and
achievement of IDP outcomes. This section provides an overview on the ‘s#rgcl\’reg‘r&“g\chievemenf of a
municipality in terms of the strategic intent and deliverables achieved as stated ir\m‘"’fh\e\ IDP- The Top Layer
SDBIP is the Municipdlity's strategic plan and shows the.strategic alignment between the di'ffqr\e/m”’“r documents

(IDP, budget and performance agreements).

In the detail below the performance achieved is illustrated against the T,o’”‘p""“tayen_S“QQP\chording fo the IDP

(strategic) objectives.

The following table explains the method by which the oveyéll assessment of actual performance against

targets set for the KPI's of the SDBIP is measured:

Category
v

Explanation

\ KPI‘xs\wiTh no targets or actudls in the selected i

KPI Not Yet Measured period

KPI Not

KPI Not Met et

0% > = Actual/Target< 75%

KPI Almost Met 75% > = Actual/Target < 100%

KPI Met KPI Met Actual/Target = 100%

KPI Well Met KPA'A‘;VTG" 100% > Actual/Target < 150%
. KPI
KP1 Extremely Well Mat- Extremely Actual/Target > = 150%

Well Met

Figure 2.: SDBIP measurement categories
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The graph below displays the overall performance in terms of the Top Layer ,S'DBIF?,figérasfroTe““gig‘; objectives for
~
2022/23:

Overall Perfformance

= KP| not met
KPI almost met

® KPI met

E Kpl well met

B KP| extremely well met |

Performance per Objective

® KPl extremely well
1 —— met

|
& KPl well met |

= KPl met

24—  KFl almost met

= KPi not met

sO&
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SO1: Provide, $O4: Maintain an S$O4: Uphold
ethical, sound financial
accountable management
and transparent principles and
administration practices

maintain and $O2: Sustainable $O3: Promote
Measurement expand basic N 1 broad-based
. safe and healthy
Category services fo all : growth and
3 environment
people in the development

municipal area

KPI Not Met

KPI Met
KPI Well Met

KPI Exiremely
Well Met

Total

Graph 1.: Overall perfformance per strategic objective

3.2.2 Detailed actual pefformance for.2022/23 KPI's per strategic objectives

q) SO1: Provide, maintain and expand basic services to all' people. in the municipal area

| Overall perfformance 2022/23
Actual B

Wards | performance

| of2021/22
Annual

National Unit of

KPA measurement

Nuimber of formal

‘rgsidential properties . ;

thaf receive.piped I,/ Numberof
S " residential
water.[credit and / roperties

prepaid ijer) that ‘%Ei%F'ETE— I

Basic is connected-p the piled for [ n n
TL6 Service municipal water, “;\“k/mer or All 16 523 0 510 0 510 11510 15 341
Delivery infrastructure \ .

~., haveqre

paid metérs,
as at"80 June

2023+
S

| are billed for water
| ~.or have pre-paid
met&rs.qs at 303yne

2023 \
‘ |

| nmetwork and which ‘
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Overall performance 2022/23
Actual t e

Wards | performance Target
of 2021/22 I =

National Unit of

KPA measurement Actual

| a2 | a3 | @4 | Annval

Number of formal
residential properties Number of | | |
connected to the residential |
municipal electrical properties | | |
| infrastructure which are I [ |
| Basic network (credit and billed for |
. prepaid electrical electricity or 12 12
w éz;\cgs metering} (Excluding have pre Al 16923 | 0 462 O-’/ 462 12462 LLgs
| Eskom areas) and paid meters \ ‘
| which are billed for (Excluding > |
electricity or have Eskom areas) [
pre paid meters as at 30 June I ‘
(Excluding Eskom 2023
| arecs) as at | .
| Corrective Measure | Old and duplicate accounts removed from financial systemData clé“ensing I
| Number of formal | | |
| | residential properties , | ‘
| connected to the -
municipal waste Number of |
‘ water residential I
Basic sonifcﬁ?n/sri\?/erqge prﬁ_pﬁrﬁes ] ‘ .
; network for which are ~H
s gemce sewerage service, billed for A 16 523 0 870 o "870- | B0 22
elivery ; .
imrespective of the sewerage as |
number of water at 30 June
closets (toilets) 2023 !
which are billed for ‘
sewerage as at 30
June 2023 |
| 4 { . | '
Number of foriidl” | Number of
residential properties | residential
Bésic for wl'li,cc;h refuseris™| &;\;{rﬁpﬁr{ies : . .
. removed once per hich dre )
[ gzi"v'grey weeK ond which are  biled for Al 16523 1N a4 | O [aag | V1346 | T1B%
billed for refuse refuse
/)remg,v'ol as at 30 remqval as at
| Adune 2023 30 June 2023 |
|
|
—Proyide free basic \ o ‘
watérta active NUmber of
/' ~ingigent hoUseholds active
/ Basic GS”dQﬁned LN indigent ‘
% . paragraph ?(1) of. households ™/ , 5 5
1o, ;‘;‘\’l‘ge ne Municipality's \| receiving free | ! 2097 O Jeoo | O | ¢op | 5600 | 6886
|/ | i | Credit Confroland || basic water
Debt Collection, | “as at 30 June
Policy as at 30 June 2023 |
| 2023 | |
I L ‘ |
| |
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KPA

Basic
Service
Delivery

L

Cormrective Measure

[
Provide free basic
electricity to active
indigent households
as defined in |
paragraph 9(1) of
the Municipality's
Credit Control and
Debt Collection
Policy as at 30 June
2023

Basic
Service
| Delivery

L2

Provide free basic
sanitation fo active
indigent households

as definedin
paragraph 9(1) of
the Municipality's

Credit Control and

Debt Collection
Policy as at 30 June
2023

SDBIP not updated

Actual
performance
of 2021/22

Unit of
measurement

Wards

Number of
active
indigent
households
receiving free
basic
eleciricity as
at 30 June

2023 5

All 4593

Number of ‘ |
active
indigent |
households
receiving free
basic
sanitation as,
at 30 June |
|

5 |

All 4917 0 0 5953 3 957

2023 |

-

Corrective Measure

Basic
| T3 Service
Delivery
‘ [
|
|
|
| Basic
A7 Senviee

| / /Dellvery

| Cormrective Measure

Provide free basic
refuse removal to
active indigent
households as
defined in
paragraph 9(1}-of
the Mun}apolny s
Credit Conirol and
Debt Collechon
Pohcy as ab30 June
2023

The percentage of,
1he munnapol |

|——.2023 [(ACTUOI

amouit spem‘ [Total
amount budgefed
for coplToI
pl’OJ(%CTS)X]OO]L

| *removcxl\os at

The Municipality to: mecrk on an |nd|gen1 drive fo encourcge the > community to apply for the
indigent subsidy to increase fhe lndlgen’r numbers

Number of g
active
indigent |
households Al 4917 o |20 |2
réceiving free
basi¢refuse

3 959

304une 2023 !

|
|
%@f copﬁol ‘
budgetspent |, 64.84% 15% | 40% | 60  95% | 95% |

by 30 June
N \/ |

2023 ,

M7

The Municipality to embark on an indigent drive to encourage the community to apply for the
indigent subsidy to increase the indigent numbers
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KPA

| Basic
TL23 | Service
Delivery

Basic
Service

| TL24
Delivery

Basic
Service
Delivery

| Corrective Measure

95% of the
approved project
budget spent on the
upgrade of the 20
MVA 22/11 kV Main
Substation - Phase 5
in Beaufort West by
30 June 2023
[{Actual expenditure
divided by the total |
approved project
budget)x100]

95% of the \
approved project
budget spent on

New High Mast
Lighting in Rustdene,
Prince Valley and
Lande by 30 June
2023 [{Actual
expenditure divided
by the total
approved project
budget)x100)

95% of the
approved project
budget spent on the
upgrade of the sport
stadium in Kwa-
Mandienkosi bXPSO
June 2023 [(Actual |
expendlfure dlwded
by, the foter
cpproved prOJecf
budgef)xl 00]

Unit of

measurement

% of budget
spent by 30
June 2023

% of budget

spent by 39

June 2023 \

% of budget

~spentby 30

TJune 2023

Actual i
performance
of 2021/22

Wards

E

performance

indicatorfor

2 2022/23 No
‘ audited

‘ New key /|

Compcredwe
available’ \

~34; | ‘
‘ = e 99.60%

i |
| |

| |
4 100%'

15%

15%

15%

Overall performance 2022/23

Targel
Q2 | Q3 Q4 i Annual |
|
|
40% | 60% 95% 95%
| : e
|
40% | 60% | 95% | 95%
| =
0% 60% | 95% @ 95%
|

152
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Actual

95% [
|
|
|

95% M9

0 i

Project was removed from the budgef‘qnd iherefore no expenditure could be recorded
{ : A - :

95% of the |
Opproved project
budget spem on the
upgrade of exnshng |
regional sport”

Basic %of budgei
TL26 ‘ Service stadium: Pese 2in | /0 ¢ by30 | 356 ‘ 060n |
Delivery Rustdene by 30 Jyne Jone 2023
2023 [(Actual S ‘
—-expenditure divided
‘ By-the total |
opproved project
I 7| “budget) x100] | 1

Corrective Measure

s

15%

40% | 60%

5%

Project could nétstart on time becouse the first round of tenders no responsive tenders was

received

| £

Basic
Service
Delivery

.
Tz
| ~

95% of the \
approved project,
budget spent on the
rehabilitation of |
sanitation oxidation
ponds in Nelspoort” |
by 30 June 2023/
[(Actual expendn‘ure
divided by the 10101
approved pro;ecf
budget)x100]

/

% of budget
spent by 30
June 2023

| |
New key ‘
‘ performance
indicator for
2 2022/23. No
‘ ‘ audited

comparative
available ‘
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Overall perfformance 2022/23

National Unit of il |
Ref KPA A ey Wards | perfformance Targef |
of 2021/22 |~ = | Actual
| a1 |Q2 | as | s | Annuan |
Comectlive Measure Project was removed from the budgef cnd th ErJOre no expendlfure could be recorged
| New key | |
Upgrade Dliso performance’
Basic Avenue and Number of indicator for ‘
TL28 Service Matshaka Street in Streets 56 2022/2§.~‘f\lo 0 0 0 2 | | 0
Delivery Kwa-Mandlenkosi by upgraded audited
30 June comparative ‘ ‘
| availoble |

Project was not implemented in the fmcmool year due’ ‘to the‘process of appointing a
consulting engineer

Corrective Measure

95% of the . i
approved project | '
| budget spent on the New key [
upgrade of roads performance |
Basic and storm waterin % of budget indicator for \
TL29 Service Murraysburg by 30 spent by 39;_\ 1 2022/23. No 15% | 40% | 60% | 95% 5% 100.20%
Delivery June 2023 [{Actual June 2023, audited
expenditure divided comparetive, |
by the total available - |
‘ approved project ‘
| budget)x100] .
New key
Upgrade Setlaars-, erformonce |
Basic Paarden and Perl Number of mdmcﬁopfor
TL30 Service Roads in ‘ Steets 1 2022/23 No = 0 0 | 0 2 2 2
| Delivery | Murraysburg by 30 upgraded \ audited |
June ‘ comporohve | |
| | ‘ | GVOI|Ob|e
l | / | New key> \
. performance,
Basic Upgrgde Freddle ™. Number of indicator for
TL31 Service Max Cresgent in \SteeTSx 2 2022/23:No 0 0 0 2 2 [ 0
Delivery Nelspoort by 30 June upgrqded audited:, | |
[ comparative | ‘
ovalloble \ |

The deloy in fhe appointment of a consul‘nng engineer |mpocTed 'rhe implementation of the
prolect ’No roads where constructed in Nelspoort

P '

Corrective Measure

95% of the
approved project ™| |
‘budget spent on the |

| rehobihtahon of | New key
| ~—.gravel rodis in \ performance |
‘Basic Rusfd@ne‘ Kwas, % of budget bA indicator for
32 |7 Service Mandlerikosi and spentby 30 | 200 | 2022/23.No | 15% | 40% | &0% | 95% | 95% 10.48%
Delivery Hillside 2 by 30 June\\ June 2023 e audited |
2023 [(Ac]‘uc»‘ | [ comparative
expenditure divided [ available |

by the total \ |
approved project? | |
budget)x100] | |

/

Awaiting the appointment of the consulting engineers for the project. Process o be started
afresh as 1st tender was cancelled

Corrective Measure
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Overall performance 2022/23

National Unit of i 1ucH | ST | e
KPA | medsuiamant Wards | performance Target _
of 2021722 | Fod i — Actual
Q2 | Q3 | Q4 | Annual |
| 95% of the
approved project
budget spent on the New key
upgrade of gravel performanceé
Basic roads: Pieter Streetin | % of budget indicator for \/
TL33 Service Rustdene by 30 June spent by 30 3:5:6 2022/2;}:’No 15%  40% | 40% 95% 95% 27.80% R
Delivery 2023 [(Actual June 2023 audited
expenditure divided comparative
by the total available.
approved project I |
budget}x100]
Corrective Measure ‘ Process was delayed because of the appoiniment.process of the Consulting Engineer
95% of the ’ _ |
approved project ‘ | |
budget spenton | New key |
new Stormwater | performance '
Basic drainage in | % of budget... indicator for | |
TL34 Service Murraysburg by 30 spent by 30 1 —2022/23.No | 15% 40% | 60% @ 95% 5% | 9.63%
Delivery June 2023 [{Actual | June 2023 | audifea |
expenditure divided | | .comparative !
by the total avdilable
approved project ! | ] |
budget)x100] | |
Corrective Measure Consuliing Engineering firm was only dppoipted late in the financial year
95% of the | -
approved project \
budget spent on the
augmentation and | “New key
upgrade of the” | | perfgrmc?\%:e
Basic water supply % of-budget indicator for
TL35 Service netw/am in_ /——-.\spenf’b,y 30 7 2022/2\3. No* | 15% @ 40% @ 60% @ 95% | 95% 100%
Delivery | Merwevileby 30 | “June 2023 audited
| June™2023 {{Actual compordtive |
| expenditure divided availablée
| by the total |
| opp/(éved project I
| biudget)x100] |
‘ 95% of the
approved preject
budgetspent on the’
upgrade bf.the 16 New key
MVA 22/11 kV'Lquw | performance
Basic Smit Substation ™ % of.budget indicator for
| 136 Service Phase 3in Beaufort ~|._spentby 30 All 2022/23. No 15% @ 40% 60% @ 95% 95% 95%
/DeIiVéﬂl ‘West.by 30 June June 2023 audited
~ 2023 "[(’Aguol ) | comparative
expenditure divided available
by the total™,
| approved-project”
budget)x100] ,
| 95% of the \
approved project,
I budget spent on Thé New key |
. distribution ! x performance I
[ | BOS'IC transformers by 30 ‘7;: of budget indicator for
37 Service June 2023 [(Aciuolg spent by 30 All 2022/23.No | 15% | 40% | 60% | 95% 95% 16.20%
.  Delivery une 2 Y /.Iune 2023 audited
| expenditure divided .
7 comparative
| | by the total / ! vailable
[ approved projgct |
! I budget)x100} | ‘ |
/7
|

| Corrective A?'\‘eqsure

Due te financial constraints, only R81 220.84 was spent on the project this financial year
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National

Ref KPA

Basic
Service
Delivery

L38

Corrective Measure

Basic
Service
Delivery

TL40

Corrective Measure

Good
Govermnance
and Public
Participation

TL41

CHAPTER 3: SERVICE DELIVERY PERFORMANCE

Upgrade the
Middelkop power
line by 30 June 2023

Submit a report on
the llegal Dumping
Project (Department

of Environmental
Affairs) to Council by
30 September 2022

Submit a Housing

Pipeline Report to

Council by 30 June
2023

755

Overall pefformance 2022/23

Q4

{ Annual

Unit of Actual
e, Wards | performance Target
e g 1L of 2021722
New key
performance |
% of budget indicator for/ |
spent by 30 1 2022/23. No 0| o 0
June 2023 oudlfeg
comparative |
availdble
Must seek funding in the next finon?:iql year
| | ,
|
Number of ! /
reports Al 0 1™ | o~
submitted

the capacity in the Department. The report is being prepared
Number of

reports All—|. 0 o 0 \Q\
submitted

for the’ nex’r fmondol year

Curently fhere is a person appointed in an acting capacity as a Senror Monqgerwh|ch boost

Corrective Measure

Basic
Service
Delivery

TL42

Corrective Measure

Basic
Service
Delivery

TL44

Corrective Measure

Draft the Waste By-
Law and submit to
Council for approvat |
by 31 Octolsér 2022

Revise the Human
SeHIemen'fs Plan
\ ond submlt to
COUHCII b\y{?ﬂ
December 2022

finalization of the PID's: docum entis 31 Maréh 2024

pen‘ormonce

Number of
by-laws Indlco’ronfor |
sybmitted for All 2022/23: No 0 1 0
dpprovol OUleed\
Comporo’rlve
cwculable \l

The Department hos started o co[lobormlon process with THE"i’
Department for them. Jo 055151 in the development of the PID's.

nfematInfrastructure
The target date for the

The drof’r Wosfe By-Law will be tobled in the next standing committee on 27 Augus1 2023, and

subsequenﬂy to the scheduled Councn Meeting end of Septe
New key I |
performance | |
Numbeér of indicator for
pléns All— -2022/23-No 0 1 0
submitted oudiied
| .comparative |
available

mber 2023

The Munlupoll’ry stived to appoint the service provider in the financial year under review.
| However, there were challenges with the appointment, and the case is in the courts. Once
The courfs concluded on the matter, the Municipality will undertake a process to appoint a
serwce prowder which will assist us with the revision of the Human Settlement Plan

Table 52. 501 Provide, maintam\gnd expand basic services to all people in the municipal area
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b)

National KPA

Basic Service

2z Delivery
Good
| Governance
|39 and Public
Participation

Corrective Measure

Basic Service

|
1043 Delivery

National KPA

s Development

| Corrective Measure

Local Econoniie, _

95% of water
samples in the
Beaufort West

jurisdiction area
comply with
SANS241 micro
biological
indicators

Hold roadblocks

in conjunction
with the
Provincial Traffic
Depariment
quarterly

Develop an Air
Quality
Management
Plan and submit
to Council by 30
September 2022

SO3: Promote broad-based growth and develbpm;ni
s :

Review the LED
strategy and

$O2: Sustainable, safe and healthy environment

Overall performance 2022/23

. Actual
Unit of
measurement okl
of 2021/22
Annual |
% of water | / />
samples Al 100% 95% | 95% | 95% | 95% @ 95% | 100%
compliant to %7 o o 270 /; o o A
SANS 241 |
Number of |
roadblocks All 0 1 1 1 ! 4 0
held
| |\.\ § ok

The Munlaporn‘y will &fisure. lnminew financial year that it attend to the i |ssues 1hcﬁ contributed
to the non- ovoniobnny of resources o cenduc:1 fhese roodblocks

“New key |
P,
. performance . |
Number of \ indicator for |
plans
|

submitted

'2022/23.No /||
\audited /
| compcrqhve ‘

Al o 7B ‘ 1 1

c:vculc:ble

Table 53.502: Susfamable safe and: healfhy enwronmenf

Aoy | Overall performance 2022/23
. ctua E———
mqusTJI:eor:\eni Wards performance |

| of 2021/22

Target
e === TAciud
Q1 | Q2 | @3 [ @4 | Annual

Re\}isediED
s’rro’re'gy

— Al o o o | o 1 1 0

~Local Economic

| i Development

| Corrective Measure

" submit to /submn‘fed io.
Qouncn by 30 Council by 30 |
June 2023 | June 2023 __ i |
anol Draft LED & Tourlsm S'rrofegy is developed. Will be Workshopped with Council and table to
| Councll by end of November 2023
Create | |

Temporcnry job
oppor‘tunlhes in
“terms of the
Ex’rended
Public Wgrks
Programre
(EPWP) projetts
by 30 June
2023

»‘érable' 54.503: Promofe broad-based growth and development

142 6] Q 0 100

Numbet-of
temporary jobs.
opportunities
created by 30
June 2023

Al 100 95 | -

EPWP target for Municipality was only 74, but 95 was achieved
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Nafional KPA

Good
Govermnance
and Public
| Participation

TL1

Good
Govemance
and Public
Participation

TL2

Good
Governance
and Public
Participation

TL4

90% of the Risk

Compile the
Risk based
audit plan for
2023/24 and
submit to Audit
committee for
consideration
by 30 June
2023

based audit
plon for
2022/23
implemented
by 30 June
2023 [(Number
of audits and
tasks
completed for
the period
identified in the
RBAP/ Number
of audits and
tasks identified
in the RBAP) x
100]

Review the
Integrated
Deve}o’p’)menf
Plan2022-2027
apd submit to
Council by 31
May 2023

Unit of
measurement

Risk based ‘
audit plan |
submitted to
Audit
committee by |
30 June 2023

Wards

All

Actual
performance !
of 2021/22

% of the Risk!
Based Audit
Plan
implemented
by 30 June
2023

All

—69.23%

10%

/.

Overall pefformance 2022/23

D% 50%

S$O4: Maintain an ethical, accountable and transparent adminiéiraiﬂior“i“\

_70%

70%

—~.Number of
IDP's, submitted

Good
Governance
ond Public
Partficipation

LS

Municipal
Transformation
and Institutional
Development

| TL45

\"‘Appoi nt

Submit the
L Annual
Peffermance
“.Report'to the
. Auditor®s_
Genérql by 31
August 2022

peopléfrom
T~_the
empleyment \|
equity target
groups in the
three highest:
levels of
management
in complionce
with a
municipality's !
approved
employment;
equity plan’

/

Mumber of

rd
repoms
/ submitted

Number of
\ people
appointed in
‘the three
highest levels
of
mdnagement

All

All

All
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National KPA

Municipal
Transformation
and Institutional

Development

Municipal
Transformation
and Institutional

Development

Municipal
Transformation
and Institutional

Development

Correctlive Measure

TL50

TL51
|

Municipal
Transformation

and Institutional./
Development’

Municipal
Transformation
and Institutional

Development

0.50% of the
municipality’s
personnel
budget spent
on
implementing
its workplace
skills plan by 30
June 2023
[{Actual
amount spent
on
training/total
personnel
budget) x100]

95% of the
approved
project budget
spent on the
Computer
Equipment
Project by 30
June 2023

Submit the
Change
Management
Strategy to
Council by 31
December

Review the

/Orgqn'ogrom

ang’submit to
Council by 30
June

Review the

Péﬁqg\mcncés\

Management
Policy and.
submit to
Council by 30

™~ June

.‘&bﬁﬁitted

Unit of

Wards
measurement

Actual
performance
of 2021/22

% of the
municipality's |
personnel |
budoet spent |y 077% 0% | 0%
implementing i
its workplace |
skills plan
|
|
[{Actual
expenditure,™
divided by theé, .
total approveds, 40%\"‘| 125 || 405
project
budget) x100) =
New key
performance
Number of indicatorfor |
strategies Al \2022/23.No | © 1
submitted audited
comparative
avgilable

Numiber of
organograms

L ;
reviewed and

submitted

/S /

Numberof—
orfgonogrclms
reviewed and

All

All

New Key
performance
indicator for
2022/23. No‘\

cudited
comparative

available

New key
performance
indicator for
2022/23. No

audited
comparative

available

v/

The draft strategy should to be completéd by 28 February 2023

¢ | 0

0 0

Overall performance 2022/23
Target '
| Q4

/
0%  050% 0.50% 0.50%
60% 5% 95% 5%
|
| 0 o] 1 0
0 1 1 1
|
0 1 1 1
|

Tble 55.504: Maintain an ethical, accountable and transparent administration
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e) $Oé: Uphold sound financial management principles and practices’

/

Overall perfformance 2022/23
= S — - |

Unit of Actual

(=1 National KPA oG ment Wards | performance Target
of 2021/22

| Q1 | Q2 |Q3 | Q4 Annual

measured in

terms of the

municipality's
ability to meet its

service debt |
obligations at 30 | |
| Moricipal June 2023 [(Short ! ‘

Term Borrowing + Debt to | . I
1.74% 0% 0% | 0% | 45%. 45% 1% B

Financial viability i ‘

15 Ainangid Bank Overdraft + Revenue as at A

Jéizgémcgﬁt Short Term Lease 30 June 2023
+ Long Term
| Borrowing + Long |
Term Lecse) /
| (Total Operating
Revenue -
Operating | |
| Conditional |
| Grant) x 100]

Fj/n'onciql”CiobiIHy
sMmeasufed in % in
“ terms of the total
samount of [
“eutstanding
service debtors ‘

| “.in comparison
Municipal “with totdt | Service debtors
Financial revenue to-revenue-as-

Viability and receivédwf}or <O1’ 30 June

Management services ot 30, | ™\.2023
June 2023 [(Total |
|~ Ouistanding
service
| _debtors/annual
revenue’
received for

i services)x-100] |

TL16 All 892.01% 0% | 0% 0% 35% 35% 81.26% Bl

C&rrqgiive Megsure / Credit control activities to be increased
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| Overall perfformance 2022/23
Actual t -

performance |
of 2021/22

Unit of

National KPA
measurement

Ref

Wards

Financial viability |
measured in
terms of the |

available cash to
cover fixed | |

operating | |
expenditure at
30 June 2023 |
[{Cash and Cash

Equivalents -
Unspent
Municipal Conditional | |
Financial Grants - | Cost coverage : |
7 Viability and Overdraft) + as at 30 June All 0.2 0 2] o 1 0 R
Short Term 2023
Management |

Investment / |
Monthly Fixed ‘
| Operational
Expenditure |
excluding
(Depreciation,
| Amortisation, |
and Provision for
| Bad Debts,
Impaiment and ‘
Loss on Disposal |
of Assets)] | |

Coneclive Measure ensure that the cash position of the Municipality improves in the new financial year

The Municipality needs fo\rpbusfl)/implgmems its Credit and Debt Management Policy to '
Achieve g ! | | | i |
paymefrit | |
perceritage of __| | '
85%Hy 30 Jufie | |
2023 [{Bross {
l;ebforgfbpening Poy‘menf‘;% | AS |
S /Balante + Billed achiéved by Al 63% 75% | 80%
Jé%ggéﬁg‘:t/' Revénue - Gross | 30 Jpﬁue 2023 |
[ & D,)e‘biors Closing |
| Bblq\nce -Bad |
| | Debts Written | |
| | off)/ Billed ’ [
' ReVenue x 100],

[ |
Municipal

Financial

:TL18 85%  85% 85% | 81.26% | -

(Zg/edi’r control activities to be increased
I i

| Corrective Measure

Limit
unaccoeuynted for
\~water qurterty
toess than 25%
during'2022/23% |

[(Number.of i

Municipal
Financial
Viability and
Management

ATL19

Kilolitres Waiter
Purchased ory
Purified - Number
of Kilolitres Water,
Sold (including
free basic water)!

/ Number of j
Kilolitres Water,
Purchased of
Purified x 100]

%
ynaccounted
water

All

15.86%

25%

25%

25%

25%

25% 63.66%

Corrective Measure

Secure funding to replace faulty and by-passed meters
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Overall perfformance 2022/23
Unit of Actual —_— - -
National KPA Wards | performance | Target

measurement Actual

Limit | ;
unaccounted for | |
electricity to less |
‘ than 10%
quarterly during /
‘ the 2022/23
Municipal financial year % |
Vlzgﬁ?f'g; p EI!';';E?YGL%S | Unaccounted | Al 35.42% 0% | 10% | 10% |
Management Purchased - electricity \ | i
Number of
Electricity Units
Sold) / Number
of Electricity Units
Purchased ) x
100]

TL20 0% 10% 1418 |

The Municipality to develop strategies / interventions to curb electﬁ“c‘:itx losses

Corrective Measure )

Spend 100% of | |
the library grant
by 30 June 2023

|
o
0% ‘ 0% ‘ 100%7| 100% | 100%

Local % of grant re——
| -
TL47 Economic (Actual spent by 30 All 99.38% 17 0% ,
Development expenditure June 2023 I [T f— I
P divided by the ' | —/
fotal grant ‘

| received)

Table 56.506: Uphold sound financial management principles and practices

\
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3.2.3 Municipal functions
The municipal functional areas are as indicated below:

Municipal function
Yes / No

Municipal function

Constitution Schedule 4, Part B functions:

Air pollution : Yes
Building regulations !—— Yes
Childcare facilities | No
Electricity and gas reticulation | Yes
Firefighting services | Yes
Local tourism Yes
Mun|<:|po| ainports No
Municipal p@%g ) . : - Yes
Municipal health services " No
Municipal public Troaspod - Yes

Municipal public works only in respect of the needs of munl¢|p0h’nes in’ the dlschorge of
their responsibilities to administer functions specifically assigned To thém urder this No
Constitution or any other law

Pontoons, ferries, jetties, piers and harbours, excluding the regulation.of infernational and

national shipping and matters related-therete No
Stormwater monogememysy’s’remsjaguil’r-uﬁ*qreos | Yes
Trading regulations Yes
Water and sonn‘ohon Services hmn‘ed to poﬁ:ble water supply systems and domeshc - Yes

waste-water and s;awoge "disposal systems/

Conshfuhon Schedule 5, Part B funchons

Amusement focilh‘ies\ - N Yes
| Billboards and the display d’f«qdveﬁiéem’genfs inpublicplaces _ Yes
Cemé’reries, funeral parlours on‘a‘crgmafbrjg - | Yes -
; Cleansing. . Yes
| Conffol of nglicfnui_sgnces _ Yes
| .Control of undertakings thatsell lidquor to the public: Yes
| Fadilities for the accommodaticn, care and burial of animals Yes
| 'Fencing and fences . Yes
Licensing of dogs Yes
~Licensing and control of Undeﬁokinés that sell food to the public . No
Locatkamenities / o . Yes
| LSCC_JJ‘ sp-;"rfigciliﬁes - | Yes )
ke~ I TS
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Municipal functi
Municipal function ipal funciion
Yes / No

_ Municipal abattoirs \“No
| Municipal parks and recreation Y_es" N
Municipal roads - - a4 D —Yes - |
Noise pollution - Y 1.7 _Yes
Pounds ' Yes
| Public places . | 1/ Yes
Refuse removal, refuse dumps and solid waste disposal Yes
Street frading | Yes
Street lighting | Yes
Traffic and parking | Yes

g[ab_gg §7.Municipal functions

3.3 Component A: Basic Services

3.3.1 Water Services

q) Introduction to Water Services
Beaufort West is dependent on three ditferent water sources:

£ Surface water (Gamka Dain, Springfontein Dam and Wdlker Dam)
£ Boreholes (40 boreholés in ,6“6'6|D“i'f‘er\s\)

g
£ Water Reclamaftion Plant (WRP)

The water sourc%s-’megﬂoned above (}r"e u/s'éd to adhere to the demand of the community. The demand is
approximately 7 mega litres per day.This figure varies depending on the weather conditions. During summer
the water consumpfi\dh\@ mU‘@thi’gher than during winter. Th‘é high summer consumption is balanced by
abstracting water from ’rh?@quo Bam, boreholes and water from the WRP. During winter, only boreholes
and the WRP are used to odhc—}e“ﬂ‘o thedemand from the community. The water quality of Beaufort West,

: N
Nelspoott, Merweville ahd.Murraysburgis.of a good standard.
Water losses are reduced-tp the-minimum fromthe Source fo sector meters.
~

Dufing the 2022/23 financial year 2 WSIG Projects was implemented successfully to the value of R 28 000 000.
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b) Highlight: Water Services

The table below indicate the highlight during the financial year:

Highlight Description

Driling ond equpmg of 3 new boreholes in |
Merwewlle |nc|ud|ng the eqmpE)“lng of boreholes with |
solar, pdnel ‘to reduce the effect of load shedding on

the: wcter supply ‘

Augmentation of the bulk water supply to Merweville

Drilling: cnd eqmpplng of 2 new boreholes in
Murroysburg and: upgrodmg of existing boreholes,

Upgrade and equip of existing/new boreholes in including the- equplng of boreholes with solar panel

huiTeysuig to reduce the effect of lbad shedding on the water
supply
Table 58. Water Services highlight
c) Challenges: Water Services

The table below indicate the challenge foceda\during the financial.year:

Description Actions to address

Vandalism of pump stations and boreholes . Apply for/budéet funding

Installationof new water meters and ensuring that all

Water losses in Beaufort West mformohc{n is cop’fured on the financial system

Table 59. Wafer ‘Services.¢challenge

d) Total use of water pyvs"e”éi‘orﬁ\

The table below indicates Th,e"i‘&‘a—&‘e\of water per sector:

Total use of water by sector (cubic meters)

Financial year Agriculture Forestry | Industrial _ Domestic
2021/22 0 | 0 267 495 2704 674 |
2022/23 0 0 251 861 2546600 |

{Jable 60.Total use of water by sector (cubic mefers)

ANNUAL REPORT - 2022/23




765

CHAPTER 3: SERVICE DELIVERY PERFORMANCE ﬁ

e) Water service delivery levels

The table below indicates the water service delivery levels:

Households

2021/22 |

2022/23

|
Description , Actual

Water: (above min level)

Piped water inside dwelling 12499 12499

' Piped water inside yard (but not in dwelling) 212 2122 |
Using public tap (within 200m from dwelling ) ; 49 o 49
Otherw?:ﬁer supply (within 200m) - | 3% 31
Minimum service level and above sub-total 14 701 | 14 701
Minimum service level and above percentage ! 98 | 98

Water: (below min level)

Usiﬁg public tap (rﬁére ’rrhorr1 200r;1 fro;nrawelrling) T @7\/ 7 0

Other water supply (more than 200m from dwelling - | 260 | 260

No oners_uppIy - . - NS - | 0 0

Below min;num s_ervice level sub-’rc:rcxl N S IR 25 ] 260
| _Below minimum service level percénfdge.. . 2 | 2

Total number of households

Include informal seftlements

H * %
Table 61. Waler service delivery levels

Water Service Delivery Levels

15500 —_——————————m = | > No water supply

15000
Other water supply (mere than
200m from dwelling

14500
Using public tap (more than
14000 200m from dwelling)
13500 Other water supply (within
200m)

13000 Using public tap (within 200m

12500 from dwelling )

3 Piped water Inside yard (but not
in dwelling)

12000 |

11500 = PIped water inside dwelling

11000
2021/22 2022/23

Graph 2.: Water service delivery levels
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f) Access to water

The table below indicates the number of households that have access to water:

Number of households with Proportion of households Number of households

Kanc okl s access to water points* with access to piped water receiving é ki free#
2021/22 14961 ' 89.1% | 2097
2022/23 14961 | 98.1% | 6866

* Means access to 25 litres of potable water per day supplied within 200m of a household and with a minimum flow of 10 litres per
minute

# 6 000 litres of potable water supplied per formal connection per month

Table 62. Access fo water

g) Employees: Water Services

The table below indicates the number of staff employed within the Unit:

2022/23
2021/22 .
Occupadtiondl level | Budgeted posts Employees 5 Vacancies i Vacancies (as a %
B of total budgeted
posts)
Top management 0 0 | 0 0 0
Senior management 0 0 ' 0 0 0
Middle moqogement 5 5 5. 0 | 0
and professionals |
|
Skilled technical, )
superintendents, etc. 2 2 2\ 0 ‘ 0
Semi-skilled 1 10 10 0 ‘ 0
Unskiled / 3 | 9 9 0 0
Total 18 23 23 0 0

Table 63. Employeggyéfer Services

h) Capital expenditure: Water Services
The table below-indicates the copiqfal:expénqnure incurred:

2022/23 (R)

Capital projects SO Adjustment Actual
g budget expenditure

- Acquisition of Back-up Generators 0 969 565 | 1093 800
Borehole Siting, Exploration and Development - Murraysburg 13 547 335 | 13 547 335 13 547 120
The Aug.menfohon and Upgrading of the Water Supply Network - 11182230 | 11 182 230 11181 826
Ményeville /) |

24 729 565

Total

256 699130 25822746

Table é4. Capital Expenditure: Water Services
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3.3.2 Water and Waste Water Networks

q) Introduction to Sanitation Services \\

The Municipality has four Waste Water Treatment Works (WWTW) that-are situated in Beaufort West, Nelspoort,\
™~
Merweville and Murraysburg. The WWTW of Nelspoort, Murroysburg/ond Merwewlle\hos recently beenQ

7
upgraded and are operating within the design capacity and 1he flncl effluent is of good-quality.

The WWTW of Nelspoort, Merweville and Murraysburg are evdp.groﬁ?jn\ponds.
Studies are being done on the Beaufort West WWTW as the bioldgical ttickle filter system has been de-

commissioned and this increases the load on the activated sludge process..

The final effluent of the Beaufort West WWTW is reclaimed by the reclamation plant and-treated to drinking

water standards.

b) Chdllenge: Sanitation Services
The table below indicates the challenge faced during:the financidl year;
\ /S /
Description | Actions to address
Vandalism to pumpstations and facilities Aip_pl&j for/éudge’r funding

Table 65. Sanitation Services challenges

c) Sanitation service delivery-levels

/ JJJJ O\
/ N \\

Households

2021/22 2022/23

Description

Flush toilet {connected to sewercé\ét]\‘ - ' 12 383 12 383

Flush tpi'lé'f‘(\;v;ith_sepﬂg tank) 1568 . 1568 B |
CGmicgnad® . . | o | o |
' pit Tpilé-T (ventilated) . 355 | 355 |
| Gther toilet provisions (above rﬁink.serv‘ice level) 31 - 31 |
' .Minimum service level and above sub-total | 14 337 14 337

Minimum service level and above p;erce?nfoge | 96% 6%

Buckettoilet 309 309
O’rhe"r toilet provisions (below min.service level) 0 0

No ’ronet provisions 305 305
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Households

2021/22 2022/23
[\ [0 No.

Below Minimum Service Level sub-total i / 617 617

Below Minimum Service Level Percentage | 4% 4%

Total households

Including informal settiements

,
Table 6é.Sanitation Service delivery-levels

Sanitation Service Delivery Levels

16000
= No toilet provisions

14000 | ! |
® Flush toilet (connected to
12000 | ! sewerage) |
| m Other toilet provisions (below |
10000 | 1 B min.service level)
8000 — e 12 383 —_— Bucket toilet
46000 - R S WEE — Other tollet provisions (above |
min.service level)
4000 |

™ Pit toilet (ventilate d)

| J
| |
2w° | ® Y - Y —
— ‘ w Chemical toilet
15468
o i i

2021/22 2022/23 = Flush toilet (with septic tank)

Graph 3.: Sanitation Service déliver[;:levels

Vv
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d) Employees: Sanitation Services

The table below indicates the number of staff employed within the Unit:

2022/23
2021/22
Occupadtional level Budgeted posts Employees Vacancies ! Vacancies (asa %
of total budgeted
posts)
Top management 0 | 0 0 0 0
Senior management | 0 0 0 o/ 0
Middle management | 0 . . 6/ 0
and professionals N
Skilled technical, |
superintendents, efc. ! 6 _ 3 & | 50
Semi-skilled 9 19 12 7 ' 36.84
e { | S L __i _ L7
Unskiled | 15 T 20
|
Total [ 25 27.94
Table 67. ‘Emplo\yges: Sanifaﬁo,nfServ‘ié/;s
e) Capital expenditure: Sanitation Services

The table below indicates the capital expenditure incurred:

2022/23 (R)

Capital projects ek Adjustment Actual
9 budget expenditure

Rehabilitate Sanitation”: Oxidation Ponds - Nelsploort 1856215 | 0

New Stormwater Qr'oinqg'e - Murraysburg Y ,:1;21 7 144 | 300000
3073 359 300 000 |

Table §8. Capital Expenditure: Sénitation Services

3.3.3 Electricity Services

e
the responsibility on munlcrpolmes to ensure theprovision of services to communities in a sustainable manner

for'economic and social support.

‘The distribution of electricity in Beaufort West started in 1919 when the railway supplied the Municipality with
<~\§Iecfricify. The cost was 4.5 penn}es per unit. During 1924, the Municipality started building their own power
S’E’ri‘on. On 1 November 1925, ’rhé po{/ver station was officially opened and ever since, electricity has grown
tobe o\huge industry, supplylng energy to businesses and the community. The deparfment is licensed by the

N
Nationdl- Electrlcﬂy Regulator’ (NER) to supply electricity within its approved area of supply. The department is

TN
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responsible for the distribution and supply of electricity for Beaufort W,esf,/NAélspo\orf;\MerwevilIe and
surrounding rural areas. Eskom is responsible for the distribution of electricity.in Merweville and-partially in

Murraysburg. /

The department takes supply from Eskom at 132 000 volts at Katjieskop sUbstation and distribute 11 000 volts
to the supply areas. \

The electricity is sold to industrial, commercial and domes’rlc cgf’romers Approximately 27.95% of the
electricity is sold to industrial and commercial customers, 46 11%. o domestic cfjsfomers 8.40% to indigents,

N N
3.20% for street lighting and 0.16% for own use. Energy losses during the financial year amounted to 14.18%.

There are no backlogs in the provision of service connections. Applications for conhections are processed as
. N\ \
they are received and the necessary connection fees collected. All electricity custemersreceive a full service

but are differentiated in terms of connection size in relation to connection fees paid.

Due to the lack of financial resources over the pdsc‘ number o:fWVé"d;s; a t/),qgklog in repdiF/*jond maintenance,
N \\ h ——_—
as well as refurbishment and network expansion has ingreased,” This’backlog can ofly be addressed by

NN
sufficient capital investment into the electricity infrastructure.

Although the Municipality has beeriable fo assist all opplicoh’rs by providing electricity, the low level of
investment in the upng}de/ refurblshme\nt\oqd expansion of ’rhg el\ec’mcfry infrastructure has led to a situation
that new developmem‘s c/:em no longer be o,ccommodo’red WITh\OUf major capital investment, It is therefore
absolutely essenfial ’rhcx’r the Mummpclny direct more of the surplus, g@nera’red by the sale of electricity to the
capital requwemén’rs of the elec’rnccj;deportment Currently, the Mumopch’ry is busy with upgrading of its
primary substations in.Beaufort W;s?/ond/‘ThIS“Will’Bg ‘ébﬁrﬁﬁé’i&ﬂ by the year 2024. This project was made

possible with funding fromintegrated Nationat Electification Programme (INEP).

b) Highlights: Electricity Services

The table belgw__:j_,,rj_g_ico’res'“’rh\e\bighligh’rs bf.j$ financial year:

A ; \ _
\ \ | Funding was used for the following:
| Received funding from the Depoﬁimenf\l__of Local & retrofitting of 28 flood lights in Murraysburg
Government ) % repairs to Main Substation Transfomer Tap
| Changers

Table é9. Electricity Services highlights
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c) Challenges: Electricity Services

The table below indicates the challenges faced during the financial year:

Description Actions to address

Financial constraints limiting overall maintenance on Electricity must be ringfenced to show the true
electrical network income’ and-expenses incumred ™\

Table 70.Electricity Serv,ic’/es ché"enges

d) Electricity service delivery levels
The table below indicates the service delivery levels for electricity:

Households
2021/22 2022/23

Description : Actual

: Electricity (at least min.service level) s ! ) 71 60&7\‘! ,. 1 006
Electricity - prepaid (min.service level) | 11833 | 11833
' Minimum service level and above sub-fotal ST 2sw 12839
. Minirr_mum servic_e level and above percentage / ‘IOE | 100
Energy: (below minimum level)
 Electricity (<min.service Ievel)"/ I 0 0
I.Eectrici’ry - prepaid (< mif{. se,r,v‘lge level) : _ | 0 o O_
Other energy sources: _ | A 0 0
Below minimum se,v'ice_l,ez‘el sub-total | 0 . 0
Below minimum §er¥icé l&vel percentage’ _ 0 0
Total number of households Na | 12 839 12839

Tabie 71.Electricity Service delivery levels

ANNUAL REPORT - 2022/23




CHAPTER 3: SERVICE DELIVERY PERFORMANCE
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j 3

Electricity Service Delivery Le,VeIs/
~  /

Ny

14000
14000 | ! — .
| /7
’
12000  — — t u Electdicity - prepaid (minservice
level)
10000 t — 4
8000 | 1
| = Eledﬂcﬂy (at least min.service
6000 | I 3 level)
4000 | i
2000 - —— —————; -
0 R _ | 1006 |
2021/22 2022/23
Graph 4.; Electricity Seivice delivery levels

e) Employees: Electro-Technical Services

The table below indicates the number of staff emp‘i‘cg_yed.vwi’rhin the’ Unit:

\
2022/23
2021/22 -
Occupadtional level Budgeted posts Employees Vacancies Vacancies (as a %
= i of total budgeted
Number posts)
Top management 0 ' 0 0 0 0
Senior management /0 ] 0 1 100
Middle monggemer;t 5 i 3 0 0
and professionals
Skilled technical, B .
superintendents, etc. 4, 2 0 2 100
Semi-skiled 10 70 ' 7 3 30
Unskilled . 5 i5 | 10 5 33.33
| |
Total 21 31 | 20 ‘ 11 35.48
// / \ k\QTab‘le 7£‘En‘3vployees: Electricity Services

N ~., /
H Capital expenditure: Electricity Services

The table below indicates the c‘gpi’rd{ expenditure incurred:
\

2022/23 (R)

Actual
expenditure

Capital projects Adjustment

|
Budget budget

T8 MVA 22/11 kV Upgrading of fhie Lodw Smit Substation (Phase ) | 3478261 3478261 3478 261
- <. =T . v /I' . - | |
20MVA 22/11Kv Upgrading of the Main Substation J 6086957 | 10969 029 10 958 214

S N A
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2022/23 (R)

I
|
Capital projects i R OHAE! : Adjustment Actual
i g f budget expendlture

Electrical Network Upgrade 0 0 363 476

Machinery and Equipment . 13() 435 | 0 . 0

. New High Mast Lighting - Rustdene, Prince Valley, Lande ‘:7_/’265 314 B _& 0

5:5:1?12?0”]93“* of 7x Scissor Masts from SON-T Lininaries to LED 0 365870 240 870
Upgrade of Middelkop Power Line _4_13"21*7\83 I 0 o 0 ‘
Various Distribution Transformers | \2134 78_3_ 100 000 | 229039 |

| Wooden Electrical Poles | 130 435 | o] 0

Total i 10 960 948 14 808 160 15 289 862

Table 73. Capital expenditure: Electricity Services

3.3.4 Waste Management (refuse collections, waste disposal, street cleaning and

recycling)
a) Introduction: Waste Management

1) SERVICE DELIVERY

The Section provides a weekly door-to-door waste removol service to households and bi-weekly to some
businesses. Domestic and gqrden wdiste is removed on donly bc1\515 and placed either in the 85 litre refuse bins
or refuse bags. Medical wos’re generg’re;:i\Trom hospitals, CllnICS and general practitioners are collected by a
private company. The p/rfl»vo’re company is, responsible for spl{J\oge, removal along the N1 national road
transversing the Bedufort West area. Builder’s rubble is removed E‘)y the community with their own transport,
and the Municipality r‘émoves when d({mp"ed illegally on open spc\J{:es or upon request from households at

minimal costs.

Expanded Public Work Programme (EPWP local and district) and Murraysburg Landfill Project ( Department
of Forestry Fishery and Environment - EPIP) and Community Working Program participants clean open spaces,

litter plcklng and sfree’rs sw\sepmg to other residential areas where there are no permanent staff allocated

rrrrrr

i) LANDFILL SITE DISPOSAL, SITE

(»T'he four waste management facilities within the Beaufort West municipal area are situated in;

\\

8 Beaufort West - known as Vaalkoppies Landfill Site
!
& Merweville - known as Merweville Landfill Site

N /o
.3 Nelspoon‘ known as Nelspoorf tandfill Site

N /
x Murroysburg known as Murraysburg Landfill Site
\\ /
. /
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All landfill sites are operational of which 3 has permits (Vaalkoppies, M’(—:-rwe‘c'fllei and“Nelspoort ) but

Murraysburg licensed expired.
i) WASTE MINIMISATION

Recycling programmes have not yet been formalised though recychng Qctivities on oll sites by waste pickers
/
and collected by private recycling companies on daily basis. Sorme of The businesses, formers and community

drop the recyclables persondlly to the private depot.
V) WASTE AWARENESS AND EDUCATION

Waste awareness and education is currently done through the distribution of pafmphlets on a quarterly basis.

The target audience for these initiatives are schools and communities.

b) Highlights: Waste Management

The table below indicate the highlights dunng\f_f\he financialyear;

Highlights Description

The Munié'}poli#i} received & dondtion of a refuse truck
Nfrom The Depcnn‘men’r of Forestry, Fisheries and the
Enwronmem (DFFE)

N
The Municipality had three refuse trucks collecting waste,
from households

Table 74. Waste Managemepf highlights

c) Challenges: Waste Management
e

The table below indico’resf"‘fhe/ challengestaced during the fi?mcznc‘igl year:

Descripﬁon Actions to address

The continuous momfencnce of the landfill, sﬂres!’fo levels
where it complles with léglslohve prescripts presents a huge
challenge for the’ Munnmpohfy

\
The Municipality needs to repair the machinery that
will do the work at the landfill sites
The MUn|C|poI|Ty through the assistance of the
Muricipal Infrastructure Grant {MIG) wil procure
machinery that will ensure eradication of illegal
dumping in the municipal area

llegal dumping in almost all'the municipﬁl‘aré’os

Table 75. Waste Management challenges

ANNUAL REPORT - 2022/23




775

CHAPTER 3: SERVICE DELIVERY PERFORMANCE

d) Waste Management service delivery levels

The table below indicates the service delivery levels for waste monogerp{en}’r:’»

Households

2021/22 | 2022/23
Description |

Actual ' Actual
No. ' No.

Solid waste removal: (minimum level)

Removed at least once aweek 12 978 12978

| Minimum service level and above sub-total 12 978 o | 12978

| KAinimum service level and above percentage | - 100 ‘ | 100 _

 clustenmowt peormnmimieve) |
Removed less frequently than once a week ' 0 : 0

| Usin_g communal refuse dump __O_ ~— | 0

| Using own refuse dump _6 — 0

| the_r rubbish disposal 0 aVaEn 0

| No rubbish disposal 0 - 0 )

| Below minimum service level sug-_fofol “ _ 0 - 0 )

Below minimum service level percentage

N \

Total number of households 12 978

Table 76.Waste Management se;ﬁq'ce delivery levels

Waste Management Service Delivery Levels

14000 =

12000 |

10000 |

8000 |

= Removed ot least once a week

4000

4000 |

2000 |

2021722 2022/23
G”raph:,s": Waste Management service delivery levels
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e) Employees: Waste and Facility Management (Street Cleaning/Sanitation, Vacuum Services,

Landfill Site & Refuse Removal)

The table below indicates the number of staff employed within the Unit:

2022/23
2021/22 !
Occupational level ‘ Budgeted posts Employees Vacancies :Vacancies (asa %
| =1 e e A e 1 of total budgeted
Number posts)
Top management | 0 0 0 47 0
Senior management | 0 0 0 0 0
Middle management
and professionals 0 0 0 0 0
Sk|lleq technical, ! ! 0 1 100
|supenntende nts, efc. | .
Semi-skilled 9 4 5 4 44.44
| | }
Unskilled 22 28 | 19 _ 9 32.14

Total | 32 | 38 24 36.84

Table 77. Emp;loyee;é Waste: I’Clan/ag/emenr
f) Employees: Waste, Environment and Facﬂﬂy Managemenf (Administrative Support, EPWP
Administrations & Projects, Parks & Gardens, Cemeierles Pound, Halls, Stadiums & Swimming

Pools)

The table below indicates the number of staff employed within:the Wnit:

2022/ 23

2021/22

—_—— —

‘Vacancies (as a %
of total budgeted
posts)

Occupational level Vacancies

ITop management \\Q 0 0 0 0
{ —— = 3 — | —

|Senior monogement 0 1 1 0 | 100
|M|ddle mdhagement ' |
and profesmonols ] E ] 2 66.67
Skilled téchnical,
supefintendents, etc. ¢ 1 7 4 ' 36.36
Seml skiled 18 16 12 4 66.67
Unsk|lled 20 39 33 6 | 15.38

Total 4 “ 70 54 | 16 | 22.86

i é
Table 78. Employees: Waste, Environment and Facilities Management
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g) Capital expenditure: Waste Management

The table below indicates the capital expenditure incurred:

2022/23 (R)

Capital projects Adjustment Actual
budget | expenditure

Budget

Waste Compactor Truck 2 551 882
2 551 882

Table 79. Capital expenditure: Was‘Fé‘M‘anakg\éer,/n‘i‘

™~
3.3.5 Employees: Basic Services: Merweville, Murraysburg and Nelspoort (excluding

Library Services of the 3 towns)

The table below indicates the number of staff employed within the unit:

2022/23

2021/22 — e LR e e
Occupational level Budgeted posts Employees Vacancies Vacancies (asa %

of total Budgeted

Number posts)
Top management 0 0 | ,/ 0 | 0
Senior management 0 0 _ 0 0 | 0
Middle management | A
\and professionalls /O ' 0 O 0 | 0
) ) ' | ' i

Skilled technical, Ve ,_ |
superintendents, efc. 2 s ¢ ] ' 33.33 |
Semi-skiled 28 23 19 | 4 ! 17.39 '
Unskilled 16 /37 27 | 10 22,03

Total | 47 40 48 ] 15 25

Tc;Ble :g/l,?.‘"’Employees: Basic Services: Mearwfei'/'ille, Murraysburg and Nelspoort

3.3.6 Housing

q) Introduction to housing

B/emg encouroged Bythe Housing Act 107 of 1 9{7 our Municipality strives to establish and maintain habitable,
N
Stable and sustainable public and private ressdem‘lol environment to ensure viable households and

S
communities in areas allowing convénient access to economic, health, educational and social opportunities.

The scale of the housing problem, confronting the Central Karoo is actual. The number of units delivered has
|
\ Ie§sened in comparison with the growmg demand for low-cost housing. This result in the increasing demand
bocklegs and a disturbing degree of’quality.

/
/
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AN

Planners need fo understand the scope of problems and the benefits relofed To s’rra gic, concep’ruol and
implementation alternatives. Alternative strategies must thus be sought WhICh oddress |ssues regordlng the

quanfiity and quality of housing delivered. The need for improved opprooches is thus clear.
1) HOUSING NEED

Ea
The need for an inclusive approach which considers communi’rx»portiéipo’rion and stakeholder engagement,
/ 7
whilst considering the wide scale of impact related to housing development is r§CngiSed. Our Municipdlity
~

. /
recognise the following programmes as clarified by need with the in?o‘m‘e groyp categories:

£ Integrated Residential Development Programme (IRDP): RO - R3 500 per momh

& Consolidation Housing Project: RO - R3 500 p%r month
& Military Veteran Housing (MV): RO-R10 417 per rk)n:th
& Social Housing (Nelspoort Nurses Home) R 1501 -R15 000 per m}r"ﬂh‘
® Finance Llinked Individual Subsidy Progr@rr'(\r\n:sT T?E‘ISP)"
and GAP Housing R3 501 — R22 000 per.month

)} EXISTING UNITS

Existing unifs are as follows:

6 941 - units according to recent eshmcfes of the housing demand data base {Includes
towns Beoufor’r West, Murroysburg Merwewlle ond Nelspoorf)

IRDP Subsidy

GAP 577 potential opphcoms hove reglstered on our database system

Social Housing 20- potenhol qpphcom‘s occupying premises{Nurses Home - Nelspoort)

\
Table 81.Housing needs

b) Prioritised IRDP housing sites

The prioritised IRDP housing site figures forthe financial yearisindicated in the table below:

/

Subsidy: Priority 1

3284 Murraysburg IRDP 300 |

Subsidy Priority 2

$7IRDP | 624 |

Table 82. Prioritised housing sites
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c) GAP housing sites

The fable below indicates the GAP housing sites of the Municipality and the number of units built:

Property
GAP: Priority 1
; 3075G2 | IRDP/FLISP / /| 67 B
| G1 | IRDP/FLISP | 120

=
Table 83. GAP housing sites

d) Highlight: Housing

The table below indicates the highlight achieved during the financial year:

Description | Actions to address

Training completed to access The New "My EGA

Capacitation of Municipal Housing officials “Portal system" (Housing Dernand Datdbdse Systern)

Table 84:Housing; highlight

e) Chadllenge: Housing \ \ 7

The table below indicates the challenge faced durlng the, fmonaol year:

NN/

Description Actions to address

‘ Teshng of the market by engaging in tender
| procuremenT processes to appoint an Implementation
| Agem

Non-appointment of Tumn-Key HumanSetflements
Implementation Agent

Table 85. Housing: chg"engp

f) Households "WH/h access to basic housing

y /
The table belowindicates the statistics'of households with access to basic housing:

Number of households with access to basic housing

Total households

Financial Year (including formal and Housse:rﬁleci;:\nf;rmal Pezﬁefg:;gcel soff:::useh;lds
informal setilements) L
2021/22 | 13013 12 991 99.8%
2022/23 1 13014 12 991 99.8%

Table 86, Households with access to basic housing
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g) Housing waiting list

The following table shows the increase in the number of people on the housing waiting list.

’ ) Number of housing units on waiting | % Housing waiting list
Financial Year . 3
list increase/(decrease)
2021/22 6 643 319%
| 2022/23 6941 4.49%

Table 87. Housing waiting list’

h) Housing allocation

A total amount of R37.3 million was allocated to build houses during the 20?‘1‘\/2;2 financial year. A summary of

houses built, includes:

) ) Allocation Amount spent | Number of Number of sites
Financial year % spent ? 4
R'000 R'000 ¢ houses built serviced

2021/22 | 280 | 0 0 0 0
2022/23 0 0 0 ! [0 0
Table ss?t;r\ousé; built in"2022/23
\

i) Employees: Human Settlements and Land Aﬁai‘isv

The table below indicates the number of staff employed withindthe Unit:

2022/23

Occupational level | ‘ Employees Vacancies Vacancies (as a %

SRS e S SE— — s  SEE—— L e |

i of tolal budgeted
Number ‘ posts)

!Top manogemem"/

Senior management \I -0 ' o ' 0: 0 ‘ 0 |
|

Middle management 1 . . 0 0
and professionals
Skilled technical,
superintendénts, efc. ! L 0 f 100
Semi-skiled. 3 -3 1 2 66.67
Unskilled 0 0 0 0 0

S AN |

Table 89. Employees: Human Settlements and Land Affairs
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3.3.7 Free basic services and indigent support

a) Introduction

The Municipality is one of the first municipalities in the country to implemeh’r free basic services to i’r§“indigeh’r “
households. A debtor is considered indigent if the total mom‘hly household income, equals two times the
amount of state funded social pensions or less {currently R3 380 per. rr<on’rh) All |nd|gé/n1 Rouseholds recewesQ
6kl water and 50KwH electricity free each month, FurThermore an ﬁlchgem debTor alsg’ receives a subsidy on

refuse removal and sewerage, depending on the household income.
All indigents have to renew their applications annually in order to quolifi‘i“ﬂfqr the benefits.

The table indicates the percentage of indigent households that have access o free bdsic municipal services.

In accordance with the approved indigen’r policy of the Municipolify, all households”eqrningffless than R3 380

b) Households: Free basic services

The tables below indicate the number of households that received fne%???e"rviees’in the 2021/22 and

2022/23 financial years: \ \ //

Number of households

Free basic Free basnc Free basic | Free basic refuse
electicity water sanitation | removal

Financial
Year Total no of |

HH No. No. No. | No.

| 3
Access Access | Access Access

02122 | 14297 6673 | 47 | ser2 | 47 | 4917 | 35 | 492 35

2022/23 | 18341 | 4593 | 30 | 6866 | 45 | 3957 | 26 | 395 26

/ Table 90 .Free basic services: Number of households

Electricity

Indigent households ' Non-indigent households | Households in Eskom areas

Financial Year

2021/22 6673 |_ 50 | 8076 | O 0 0 | 52 50 N/A
5022/23 4593 50 | 7216 | 6403 | 30124 238630 52 50| 576452

Table 91. Free basic services: Electricity
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Indigent Households Non-indigent households
> 5 I | |
Financial Year i ! i i
No. of HH Unit per HH No. of HH Unit per HH
) | |
2021/22 6673 6 | 6 404 | 0 0 0 :
2022/23 6 866 | é ' 5813 8 475 ‘25.4}7 : 215858

Table 92.Free basic s‘grvice‘s.%!\{afer

Sanitation

Indigent Households

F 1Y ' )
inancial Year ' i Value
No. of HH Rvalue per | : | Unit per HH ! -
HH | per month I
2021/22 4917 | 1810 | 7 561 0 0 \ 0
. ] 4 — — 8
2022/23 3957 139 - 5106 11 384 139 ‘ 1582 376

Table:93.Free basic servi?é’&":'SanifaﬁgQ’_r

Refuse removal

Indigent Households Non-indigent households
|

3 |
Financial Year Service per | Value

| H |
HHper —— ——1 No.ofHH | Unitper ';': '
week R'000 | |SEPEHMOn |
| 2021/22 4926 | 1 | 4747 0 0 | 0
| 2022/23 3959 | 1 | 3 289. 11382 8783 | 999 481

. N A
Table 94.Free basic services: Refyse removal

3.4 Component B: Road Terns\pori

/ / 7 .
This component includes Roads, Tronsp’ort, and Waste Water (Stormwater Drainage).

| N
3.4.1 Roads \

: .
Q) Introduction to Roads.

The Municipality does.pothole repairs,. Whi’i"e»g;on’rrocfors undertake the construction of new paved roads.

y .
Th/esé projects-are done according to the Expanded Public Works Programme (EPWP) standards to create
job qpp{)rfunifies. \/

All road construction is done by, a main confractor and a nominated sub-contractor who is responsible for
\

‘the labour. The main confractor froini the sub-contractor in all aspects of safety and construction.

\*Th%e\g;enerol maintenance of tarred and gravel roads were delayed due to budget constraints and unreliable

machinery.
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b) Highlight: Roads

The following fable indicatfe the highlight of the financial year:

Highlight Description

I Completion Market Street, Murraysburg Paving gém jofigrovel road (MIG project)

' Completion Paarden Street, Murraysburg Povir),gll%;ﬁl of gravel road ro[v'ﬂ;\IG‘:EarojecT)

Table 95.Roads highlight

c) Chadllenges: Roads

The fable below indicates the challenges faced during the financial year;

Description Actions to address

Limited budget I Apply for budget funding |
Unreliable/broken machines | Fix, replace or rent machines
Issue Personal Protective Equipment (PPE) Issue P?E’”c”jn'--’rime,g;required

Taple 95, Roads Ehallenge

d) Gravel roads infrastructure: Kilometres

The table below indicates the amount of gravel roads constrdcted, maintained and upgraded during the

financial year:

Gravel roads infrastructure: Kilometres

Gravel roads

THOHEC Ty o Total km’s gravel New gravel roads Gravel roads iadedimaiitdined
y roads constructed vpgraded to paved 9 (km)m 3
2021/22 55.80 0 ' 0 2
| 2022/23 ' 55.30 0 0.44 _ 2

Table-97:Gravél road infrastructure

e) Tarred road infrastructure: Kilometres

The table below indicates the number ofdarred/paved roads constructed, maintained and upgraded during

the fingncial year:

Tarred/paved road infrastructure: Kilometres

Total — i
Foancialyees larred/paved New paved Existing tarroads | Existing tar roads Tar/pgver:i roads
roads re-tarred re-sheeted maintained
roads
o 02122 110.1 0 0 0 34
| 2022/23 | 110.54 0.44 0 0 45

Table 98.Tarred road infrastructure
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f) Cost of maintenance and construction of roads

The table below shows the costs involved for the maintenance and constructioh of roads within the municipal

areq:
New and replacements Resealed Maintained
Financial year
R'000
| 2021/22 (Main roads) 0 0 50
2021/22 {Other roads) 0 0\ , R204 312.00
2022/23 {Main roads) | 0 NG 0 |

The cost for maintenance includes stormwater

Table 99. Cost of maintenance and consfruction of roaasﬁ

g) Employees: Roads and Stormwater

The table below indicates the number of staff'employed Within-the Unit:

' 2022/23
2021/22 |
Occupational level Budgeted posts Employees | Vacancies Vacancies (as a %
of total budgeted
| Number posts)
Top management 0 0 0 0 | 0
Senior management 0 , 1 0, 1 100
Middle moqogement | i 0 0 0 0
and professionals |
Skilled technical, | ! : \] 1 0 o
Superintendents, efc, |
semi-skiled SR /4 1 | 3 75 |
Unskilled 13 | 10 | 3 23.08 :
Total | 19 12 7 36.84

fabl\e 100. Employees: Roads and stormwater
h) Capital expenditure: Roads and Stormwater
Th9,¢~+'<’:1ble below-indicates the capital expenditureincurred:
e ki

2022/23 (R)

Capital projects DUl Adjustment Actual
g budget expenditure

1157 645 | 300 000 38 537

Rehabilitate Gravel Roads : Rusfden"‘e, Kvi,i/omondlenkosi & Hillside Il

- Beaufort West |
._Réﬁ‘objlifofe Roads & Stormwater -,ff-\Aur(_(c'JJysburg 1171243 | 1171243 1174018 |
I_U?Sg[odé Gravel Roads : Pieter Sﬁ"eeffﬁ—us’rder; -_Be_oufort West 933515 300 000 83 390 |
Egrédé rg@dé +Freddie Mo>g~’ére§c’ém - Nel_spoon‘ - 875274 147 826 7250 |

ke

7
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2022/23 (R)
Capital projects ’ f i -
Budget Adjustment Aciugl
budget | expenditure
Upgrade Streets : Dliso Ave & Matshaka St - Kwa-Mandlenkosi 1177 558 | 300 000 ‘ T 75837 |
Upgrade Streefts : Setflaars, Paarden & Perl Rds - Murraysburg 2 1/8'6 022 ‘ 1845727 1 845‘:228

Total | 7 501 257 ' 4064796 | 3224760

Table 101, Capital expendité/re: Rp"&ds and Sformwaief ‘

3.4.2 Waste Water (Stormwater Drainage)

a) Introduction to Waste Water (Stormwater Drainage)

Maintenance of the waste water/stormwater drainage systems are done by-q work ’ream in the Roads &

Stormwater Section and also temporary Expanded Public Works Programme (EPWP) employees
The projectinvolves the following:

£ maintenance and cleaning of inlets, channéls, ciilverts and earth drains

: : A\
® construction of minor stormwater systems/structures.

b) Highlights: Waste water (stormwater drain‘qge‘)n
The following table indicates the highlight of the financial year:

Highlight Description

.
-
-
3

| Fixing of critical plant Tractor Loader Backerhoe (TLB) and tipper truck

This fir‘ﬁgnciﬁj year saw abnormal down pours and
| No maijor flooding rivers flowed+o their full capacity, but no areas were
|

flooded \
\ Table 102. /
. /

Waste water (stormwater drainage) highlight
c) Challenges: Waste water (stormwater draindge)

The tables below reflect the challenges experienced during the financial year:

/
/

Descrlphon Actions to address
len‘ed budgef for operohonal work Apply for budget funding
«,Brokep ‘Mmachinery | Fix or hire machines
Table 103. Was.-fe water (stormwater drainage) challenges
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d) Stormwater infrastructure: kilometres

The table below shows the total kilometres of stormwater infrastructure mdintained, upgraded-and the

kilometres of new stormwater pipes installed:

Stormwater infrastructure: Kilometres

Financial vear Total stormwater New stormwater Stormwater s::g:;"mer
: L HES measures measures measures upgraded Akl
| maintained
2021/22 | Master plan outdated 0 0o 25
2022/23 ‘ Master plan outdated 0 0.5 30
Table 104, Stormwater infrasfructure
e) Cost of stormwater infrastructure

The table below indicates the amount of money spend on stormwater maintenance:

e

Stormwater measures

Upgraded Maintained
| R'000 R'000

Financial
year

2021/22 Part of new Kamp Street roodtﬁ‘bpdg\et 0 Part of Roads
2022/23 Part of new Mark- & Pardon Street rodd bﬁégét | 0 Part of Roads
Table 105. Cost of consfrucfibn/maiqfénance of stormwater systems
EPWP funds were made available 16 create jobs through s\erm\Q\/pter maintenance. Material was purchased

with savings from the ope’ré‘rig.ncl and mcfi‘mvfenance budget.

Personnel oppoin’red«for/thvese projects c’?re categorized as the fE).JIOW’ing:
/

Description Female

Data capturer

Supervisor

Labourers

Table 106.\ )Ap,_poinfmenfs for EPWP stormwater maintenance

N
3.5 Component C: Planning and\L/ED

3.1 Planning and Building Control

a) Iintroduction to Planning an\:l Building Control

Due to the growing beneficiary Iifs"r forssubsidised housing, planning for residential areas to accommodate the
;o
IRBP and GAP Housing was performed by a Turn Key contractor. The aforementioned planning was done in

N ™
conjunction with the officials-of the Municipality.
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b) Highlight: Planning and Building Control

The following table indicate the highlight of the financial year:

Highlights | Description

| Spatial Plom“r';ing”,d/hd Land Management Act (SPLUM;\“)‘:

Renewable energy structure on fam portions . implemeﬁfoﬁoﬁ /

Table 107. Planning and b'lfvildir!,g/conirol highlight
c) Challenge: Planning and Building Control

The table below indicate the challenge faced during the financial year:

Description Actions to address
The Municipality do not have a registered Town Planner Fill vacant position
Table 108. Pianning and building control challenge

T
d) Service statistics: Planning and Building Control

i \?\\"\,_. - e
The table below indicates the performance stafistics for plannlhg'e?d building con’fro‘l:’7
\

Type of service | 2021/22 2022/23

| | \‘
Building plans application processed | 88 ‘ 85

e = - . : | — |
Total surface (M?} 7 357.09 | 6 699.20
Approximate value (Rand) 22 071 270 . 20 097 600
Residential extensions : 48 ‘ 78

e ' 20

| Land use opphcohonfs‘prog,:essed 4 ‘

| —

| Rural cppliccn‘ions_/ ( 0 ‘ 0

Tab!e,,:fO?. Service statistics:.Planning and building control

. V]
e) Employees: Planning and Building Control

The table below indicates the number-of staff employed within the unit:

2022/23

2021/22 | Nl e
Occupational level Budgeted posts Employees Vacancies Vacancies (as a %

i of total budgeted
Number posts)

s
‘Tfop management
Senior management 0 0 0 0 0

Middle management

and grofessionals 0 ] | 0 ] 100

i ~ . — _
Skiled technical, ! 2 | 1 1 50
superintendents, efc. | |

Semi-skilled | 0 0 | 0 0 0
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2022/23

2021/22 e e e el B
Occupadtional level i Budgeted posts Employees i Vacancies Vacancies (as a %

of total budgeted
Number posts)

Table 110. Employees: Plapr’;ding gf;d building confrol/

.
3.5.2 Local Economic Development (including mérke’r places)

q) Infroductionto LED

As part of its local government mandate, the Beaufort West Local Municipality has'embarked on a process
to develop a new LED Strategy for the Beaufort West municipal area. The aim of this process is to provide the
Beaufort West Local Municipality, the private sector and the local community the oppbﬁyn}y“to develop a
planning guide that promotes economic growth, facilitfdtesjeb-creation and addresses poveérty within the

ared.

The purpose of the Local Economic Development Strategy (LEBS) Ls"fo interrogdte-available economic
information in an integrated and coordinated mannerifo identify opportunities that can broaden the
economic base of the Beaufort West municipal areda. These opportunities are then packaged into an
implementation framework which sets out guidelines as to"how éxisting economic potential can be utilised to

generate positive spin-offs fo’f"‘m/els\m:dl“eg:onomy.

b) Private sectorprojects on LED

The municipality cufrently have no private sector projects on LED.
c) Mobilisation of private sector resources

Development proposol§"wg\re regUested through.an.open-bidding process during the 2022/23 financial year

for the development of the following’:

£ A tuck-stop with-evernight accommodation, excluding the sale of fuel

~. i
‘® Deévelopment of a private airport

The Municipality was involved in sor'“r{e inter-sectoral job creation opportunities during the 2022/23 financial
year, including the Expanded Public V?/orks Programme (EPWP) and the Community Work Programme (CWP),
\ gs well as a Public Employment Job Creation Programme, funded by the Department: Local Government.

™~
~.Detdails of the programmes/projects are reflected below.

/

ANNUAL REPORT - 2022/23



789

CHAPTER 3: SERVICE DELIVERY PERFORMANCE ﬁ

/

EXPANDED PUBLIC WORKS PROGRAMME (EPWP) S/

/ N

The main funder of the EPWP is the National Department of Public Waorks;-and the CWP‘TS.jund’éd\by the
\

National Department of Cooperative Governance, which also hires the implementing agent fo facilitate the
programme within the Western Cape. \

/ , e
The consistent reporting with regards to the work opportunities.created across all se‘c’ro/r;s on the EPWP. The
EPWP work opportunities are consistently presented on the m‘unicipgcxl annual repsrt which forms part of the
IDP public participation process. The project implementation sfatus-quo is always reflected on the annual

reports.

EPWP Budget allocations as well as the number of work opportunities for the. 2020721, 2021/22 and 2022/23

financial year are reflected below:

Financial Year Budget Allocation Expenditure
2020/21 B R1 859°000 L R1 767 267 |
2021722 | R1285000 : | R948 030 B
N [ s
2022/23 R1 136 000" R1 005915
B Table 111, EPWP budget allocations

Financial Year Project Name
|G Education and Awareness Waste Mon&gemenf‘? COVID- 17
19 '
/ IC}WD,otq\Copfb(er and Administration 2
~ N — SS—— :
|(}’60V|D—19 Screenihg and Support Services 36 !
. L )
IG Indigent Households: Saving Water 3
2020/21 gent House d
IG Waste Management Project 60
I\GRQOQS and Stormwater Maintenance’ 12
| 1G Stormwater System Maintenance | 3
I IG Clegaring of Invasive Alien Plants 40
N '
G Roads and Stormwater Maintenance 12
, IG Storm water Systeim paintenance 6
2021/22
| IG Waste Management Project 20
| 5 1
IG Data €apturer and Administrator 3
‘ IG COVID-19 $creening and Support Services 1
R | IG Rotd qr‘lwd Storm water Maintenance 11
2022/23, ' 77 B
' IG Waste Management Project 10
IG.Clearing of Invasive Alien Plants 21

s
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Financial Year l Project Name Work Opportunities
| IG Administration Support . \‘5\ \
Table 112 EPWP work opportunities
d) Community Works Programme (CWP) \

The Community Works Programme is an intervention that was odop’red by national gover/nmen’r to afford the-
unemployed of working age the opportunity to do a communn‘y beneficial JOb while also giving the
partficipants the opportunity to improve their chances of geifnn}ea\long-’re[rm full-time job through skills

development.
JOB CREATION AND TRAINING
About 1 245 participants benefited from the CWP for the 2022/2023 financial year:

CWP budget allocations details for the 2020/2\4 +2021/22 and 2022/23 are reflected below:

CWP Budget Allocation

2020/21 2021/22 2022/23
R14 362 134 | R14 318884 | R15 960 339
Table 113. CWR budgef allocation
e) Public employment creation programme: Deporfmenf Local Government

N

The use of Public Employmerit F’Fc_Jgr\omm\es is to increase ’rhe chour intensity of programmes which tackles

problems of unemploymént. Which’ Righlights the following ob]ec’nves of the programme:

& Employmentwitheut compromisihg uality of assets
® Basic incc(),rhe security without compromising conditions of work

& Mulfi-sectoral Investments withiout.Compromising human capital investment

The COVID-19 pandemié"‘cguse‘dfdn increase.inthe-ynremployment rate of the Beaufort West municipal area.

, 4
Therefore, the need for the implemeritation of Public Employment Programmes.

/
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The plan was to implement projects in the following sectors:

=

' Number of People

Sector Project Name Project Description Activities
_ Employed

| | sufvey o
- Sufvey of leaks and

Door to door visits ' .
Infrastructure . o faulty'meters in areas
. . Leak detection enquiring about A
(Engineering - - with high 25
brigades possible lecks and /
Department) uraccounted for

faulty meters ﬁvofer

‘Cleonmg of perks
mcuntenonce of
ployground
equmeni planting

e Cleaning and the
. Beautification of .
Environmental . beautification of

(Communn‘y parks, focilities, parks, facilities,

of trees and plonTs \
. 39
cemeteries and

. cleaning cemetery
Serwces) cemeteries and . :
open spaces open spaces areas, fixing of
' boundary walls,
cleaning sport
“faciities.

—

! A e
Table 114. Public Employment Programmes

f) LED and Tourism Strategy

The Municipality still does not have a dedicated LED anrd To%r/i;sm Ojficiol. The vacancies were advertised but

could not be filled due to financial constraints.

The Municipadlity stilt does not.hdave an opproved LED and Tourism Strategy and Implementation Plan in place.
/| \

The final Draft LED S’rro’regy is deve1oped W|’rh the support of the Murycuocl Infrastructure Support Agent (MISA)

and will be workshopped with Councn for approval during the 2023/24 financial year.

Some of the projects that are included in the LED Strategy are The“{gllbwing:

£ developmentof Q bUsings huk};,
reserve and identificqtion of ldnd for business purposes;
subdivision of agriculturalignd anhd provision of industrial land;

N
rezoning of road infrastructure{conversion of streets in CBD to one ways); and

&
&
x
x

uﬁlié’oﬁon of the farmitemoenfontein for rengwable energy.
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g) Challenges: LED

The table below indicates the challenges faced during the financial year:

Description Actions to address

| = Mur)iéipol}ﬁ/ must look at an Investor Incentive
Policy /
x Compile an InvesTmer}tflf‘roﬁlé
x® ( Embérk/Orgonise onAnvesfr’fwenf Summit

Very little or no interest from investors to develop in the area

Unlock supporT frorn WESGRO and other relevant
Governmenf Sector lepoﬁmem‘s to assist with
Full value chain of prOdUCTS/prOdUCG not eXp]OTed researchin Ordef to gU|de and assist local
producers/monufocfurerg‘Te expand their business |
offerings into a full value chain:._

Table 115. LED challenges

3.5.3 Tourism
Q) Introduction to Tourism

The primary purpose of the Tourism Office is to oét}i\vel%{nfroduce and ,mEFIFe"r"-’rhe‘:roﬁumr\iAsfn experiences and
services of the municipal area within its frontier, fhrou‘ghotjj the Western Cape, the country as a whole and in

foreign countries, where possible.

It is important to coordinate the marketing actions of Iocéuj\gox(ernmen’r, private sector and other institutions
within the areq, to op’rimollyfu‘fi‘i‘i’s,e—th\em"rburism potential. At the same time, it is important to continually expand

e N\
new tourism experiences and- énharice cuirent activities and experiences.

Tourism directly empl‘oys/ 362 full fime positions and 48 casual employees in the town of Beaufort West alone.

This does not inclide the knock-on effect from tourism suppliers and related industries, nor the surounding
£

small towns and farm stays,

N
N

b) Tourism initiatives.

Initiative Proposals

Integrated tourism routes, tourism conservancy
adjacent to park, Beaufort West Empowerment
Through Tourism (BWETT), upgrading of arts and crafts
/ centre to serve as a hub for township tourism

| Tourism transformaticn
rd

Development of self-guided cycle routes throughout
“Cycle tourism _ the areq, linking smailer towns. Cycling is a proven
tourism catalyst and builds new tourism initiatives

Development of self-drive routes throughout the areq,
linking the smailler towns in the area and highlighting
the rich culture and heritage of our wonderful region.
With small budgets these can be created

Selfdrive routes
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Initiative Proposals

The area has excéll T/‘oppor’runmes for os’rro Jourism.
Funding for ’rrclntng nd developmem‘ ‘of. c:s’rro tourism
should be ollocofed

Astro tourism

This is an initiative that has a proven success in boﬂg
Stellenbosch ond George. Have 4 cultural food

Dine with alocal expenehces showcosmg Beoufon‘ West’s diverse
culTurol hemoge by having group Visitors enjoy a meal

with a local |
|
Nelspoaort has-an |ncred|ble array of rock engravings

on a farm belonging To Beeuforf West Municipality. It is
suggested that a small p@rt of this fam should be set

Nelspoort rock engravings complex aside so that These engrow\ngs can be showcased in
an appropriate marnngr, thus. creating a tourism
experience which would benefit.the local community
of Nelspoort

Table 116. Tourism initiatives

3.6 ComponentD: Community<‘qnd Social-Services

3.6.1 Llibraries

a) Introduction to Libraries
Beaufort West Municipdlity has six libraries which are based in thefollowing towns:

£ Beaufort West (3 libraries);-
£ Merweville (1 library);

£ Murraysburg (1 Iib;(’l/rY):,Ond
WS
& Nelspoort (1 library).,

Beaufort West librg{ies “‘prQ/ide Iibrory”ong;f information services which are free, equitable and accessible.
S, o g ;_————/ o -
Libraries also promoté-a culture off"r/eoding library usage and-ifelong learning. Beaufort west libraries also

provide free access 1o the'internet, Wi-Fidnd Mzantsi Libraries Online. The Municipality is also continuing with

.
the Mini Libraries for the Blind Project af*€hurch Street Library.

The Librdries provide offier services such.gs magazines, books on brail for the blind, CD'S, DVD'S and audio

books.
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b) Highlights: Libraries
The table below indicates the highlights of the financial year:

Highlight ! Description

Wi-Fi has; been 1nstolled in all libraries in the munmpoi
areaq. The free Wi-Fi provides |n1emet access to
sfudenfs o’ do their prOJecTs And 10 the community to
acgess jOb opportunities and creoTe CVs for free

Alllibraries have free access to Wi-Fi

Libraries employ Yearbonds to assist in ICT matters and
Reading Champions on a contract basis. These Yearbonds
are employed for each library with the funding of the
Provincial liorary

The ICT" Yeorbonds oss;st The spublic with the use of
computers' GQd ther Reodlng Champions Yearbonds
| assist with reodlng progrdmmes ‘

Provincial Library Services has granted funding for the The Librarian will be bosed o’r Church Street Library.
vacant post of a Librarian The Librarian wilt olso assist at Mlmosc Street Library
Table 117. Libraries highlights
c) Challenges: Libraries

The table below indicates the challenge faced durirﬁ?ﬁé‘"ﬁnenc.igjﬁxeor:
\

Description Actions to address

The fencmg at the library keeps getting stolen. The
Ilbrery personnel are in the process of installing
sTronger fence

Vandalism of Kwamandlenkosi Library fence |

SLIMS system is off in all lioraries which resulted in

berones Jot fo function properly. This resulted in huge
| Iosses of Ilbrory material and fines against the patrons.

The Provmcml Library Services has already indicated

|
entire Western Ccpe that ﬂnes ’rhcﬁ were accumulated during this period
will be removed against the patrons. The Westemn

Crashing of the library computers Systém, (SLIMS) for the

Cope lerornyerwces is working to rechfy this moﬁer

Hable 118. Libraries challenge

d) Service stahs

Jlibra
\/

The table below indicates the.service statistics for library services:

Type of service 2021/22 2022/23
}i,b’f’éry members \Jo 520 | 15 800
i -B;o’k/s circulated - 35200 ! 22 300
l I;xh;bifions held | N 84 | - 84 |

Intermnet users 4200 10 400

New library. service points or wheehe
wogons
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Type of service ' 2021/22 2022/23
Visits by school groups 16 I ~ 16 :
I p e —_— 3
Table 119. Service statistics for librafies
. . » 3 , A/A 4/1 \
e) Employees: Libraries (including Murraysburg, Merweville & Nelspoort

The table below indicates the number of staff employed within'the Unit:

2022/23

2021/22 B L i el ey 4
Occupadtional level i Budgeted posts Employees | Vacancies | Vacancies (as a %

| of total budgeted

Number f posts)
Top management 0 0 0 ™. 0
[Senior .
management 0 g 0 0 0
Middle | | |
management and | 1 1 1 0 0
professionals |

skilled technical,

lsuperintendents, 2 3 ] 2 66.67 |

|eTc. : 1 |

Semi-skilled _ 20 21 20/ ‘ ] | 476 |

Unskiled | 0 | 0 » | | o |
Total | 23 | 25 22 | 12

T&b!e 120. Empls;{ees.}"iibraries
3.6.2 Cemeteries
a) Introduction to Cemeteries

There are currently enough burigl grounds in Beaufort West buthew cemeteries will have to be developed in
S .

Murraysburg.

b) Highlight: Cemeteries

Thefable belowindicates tie highlight of the financial year:
S\ ~. /

Highlight ‘ Description
Maintenance of cemeteries in Thé;ﬁno\hciol year Deployed dedicated officials to clean the cemeteries

Table 121. Cemeteries highlight
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c) Challenge: Cemeteries

The table below indicates the challenge faced during the financial yeo/r,;‘
s

| ~
Description ' Actions to address

' Roads at the cemeteries needs to be properly Mointenapée g;égrqmme of roqgs should include
maintained roads o’[,fhe cemeteries in the néw-financial year

Table 122. Cemetéries challenge

d) Service statistics: Cemeteries

The table below indicates the performance statistics for Cemeteries:

Type of service . 2021/22 | 2022/23

Pauper burials

Table 123.

3.7 Component E: Security and Safely

3.7.1 Traffic Services and Law EnforcemenhSe\rvices

a) Infroduction to Traffic and Law Enforcement.Serviées /

Traffic Law Enforcement is responsible for road safety and.by-law enforcement. The Office also renders the

T
following services and funetions:

& Vehicle testing forroadworthiness
£ Driving Licenseestirig Cenftre

o/
& Motor Vehicl'e/ Registration
=

)
Court and prosecutorial functior

b) Highlight: Traffic and Law Enforcement Services

The following table indicate the hxighlkighf"otjhe financial year:
o

Highlight . Description
| ) \ \ ; The Municipality has its own Contravention System.
TCS Contravention System acduired The system is managed by the Municipality and not a
service provider
Table ‘1424. Traffic and Law Enforcement Services highlight
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c) Chadllenge: Traffic Services and Law Enforcement

The table below indicates the challenge faced during the financial year:

| Only 1 official Traffic Vehicle | Finalize yé.hic!,e‘lﬂeef tender

Description Actions to address

| . A 7o .
| Vehicle Testing Stafion equipment obsolete Engage Provincial Govemment foj financial

assistance”
Table 125. Traffic and Law En;"brqemen't\Sgrvices chqlléng@«
d) Service statistics for Traffic and Law Enforcement Services

The table below indicates performance statistics for Traffic and Law Enforé‘emen?‘Se}%es:

Details 2021/22 _ 2022/23

Motor vehicle licenses processed 13 870 53*1 80

Learner driver licenses processed I 734 ._;6"‘25’2 ]
| Driver licenses processed : 846 441 .

Driver licenses issued 1488 1719 |

Fines issued for traffic offenses N 46 705!. 20 940 -

| R-value of fines collected 3636796 6718 140
Roadblocks held - 6 ) 18

[ Complaints attended 13 by Traffic Officers 0 0

TWOTGHGSS initiatives on publigsofeﬂ_fyn o . ‘— 0 0

- Table 126? S'erv_ice sfafisﬁc_s for 'r:J_fﬁc; and‘Law Enforcement Services

e) Employees: T raf[i‘c{ Services and L<\:|w Enforcement

The fable below indicdtes the number 4f staff employed within the Unit:

2022/23

2021/22 *—-————f*—““'*——l-—'—_h
Occupdtional Level Budgeted posts Employees i Vacancies Vacancies (as a %

. of total budgeted
Number . posts)

”’/w f . |
Top management |

Seriior mariagement 0 + 1 0 ‘ 0

| — . | .

'qu’gjle monggement 1 6 ! 5 83.33

and professionals

Skilled technical, ]

superintendents, etc. | 19 19 | 13 ¢ 31.58 |
Semi-skilled ‘ 9 13 ‘ 6 7 53.85
Unskiled 2 3 | 2 ] | 33.33

Total 27 | 23 19 45.24
/ TqB}e 127. Employees: Traffic and Law Enforcement Services
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f) Capital expenditure: Traffic Services and Law Enforcement

The fable below indicates the capital expenditure incurred:

2022/23 (R)
Capital projects - Budget Adjustment Actual
budget expenditure

Computer Equipment ' 21739 0 4 300 |
Digital Camera - VTS - L 173 0 0|
Endoscopic Camera - VT? [ g_””é‘)\év 0 ‘ 6
Dio_gﬁc Scanner - VTS . B B | 3‘1}39 — . 0 ‘ - 0

i 10 )E:ndheld Card Scanning Devices 173 91 3 i ) .50 000 148 700 |

227 824 | 150 000 | 153 000
Table 128. Capital expenditure: Traffic Services and Law Enforcem\éhf,‘Q

3.7.2 Fire and Disaster Management Services

q) Introduction to Fire and Disaster Management Services

Disaster Management is a process of effectively ‘preparing fer and responding to disasters. It involves
strategically organising resources to lessen the harm_ that pl’isc/sjers cause. It also involves a systematic

%
approach fo manage the responsibilities of disaster prevention, preparedness, response and recovery.

b) Highlight: Fire and Disaster Management Services

The following table indicate, the highlight of'the financial year: \
/S \ | @

Highlight Description

/ < e In all fire iﬁ‘éidence attended to, no one hos been
Zero fatalities reported inthe reputing ﬁ/r)onagl year reported deceased
Table 129. Fire and Disaster Maniagement Services highlight
i
c) Challenges: Fire and Disaster Management Services

The table below-indicate the chollén.ges faeed during the financial year:

Description Actions to address

jUnif,orﬁ;ns and equipment Provide /budget for unifom allowance annually
Machinery/Vehicles Apply for budget funding

Dedicate training initiatives in the skills development of

Continuous capacity of officers the Municipality

|
| Development of fire tariffs } Prepare and include tariffs in the next budget cycle |

-+ !
Table 130. fire and Disaster Management Services challenges
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d) Service statistics for Fire and Disaster Management Services
The table below indicates performance statistics of fire services and disaster management services::
N S
Detuails 2021/22 2022/23
‘ Operational callouts 62 105
| Reservists and volunteers trained ) - ) 2 0 |
| A:voreness initiatives on_fire safety —; 5 - 0 ]
_ Table 131. Sen:ice statistics for Fire an\&qisasfef‘Managemenf Services
e) Employees: Fire and Disaster Management Services

The table below indicates the number of staff employed within the Unit:

2022/23
2021/22 ,
Occupdtional level Budgeted posts Employees i Vacancies Vacancies (as a %
e budgeted
' Number ‘ posts)

Top management . 0 0 0 0 | 0 |
iSenior management 0 0 0 0 0
Middle moqogement 0 | 1 0 0
and professionals
Skilled technical, p )
superintendents, etc. S { 4 i 0 0 |
Semi-skiled 9 _ 12 9 3 25
Unskilled |/ 0 \o ] 0 0

N
Table 132. Employees: Fire and DisastérManagement Services

3.7.3 COVID-1%

) Introduction to COVID-19

On 15 March 2020 President Cyril Ramaphosa declared South Africa COVID-19 epidemic a national state of
disasterunder the Disaster. Monogemem A{:f (DMQ) 57 of 2002. This was done primarily, as the President stated

/
it to enablé the goverii meQ’r to ‘have an ln’regrofed and coordinated disaster management mechanism that
./
will focus on preventing andreducing the outbredk of this virus.” The declaration enabled the government to

issue a slew of regulations, directions, and guidelines to contain and mitigate the impact of the pandemic.

During a state of disaster, the DMA allows the government to issue regulations to restrict, inter ali, movement
\ of persons and goods “to, from o/,r‘ wi’ry%in the disaster-stricken or threatened area, ... the suspension or limiting

‘of ’rhe‘*sole dispensing or transportation of alcoholic beverages in the disaster-stricken or threatened area..

[or] ony oiher steps that may, be/nécessary fo prevent an escalation of the disaster, or to alleviate, contain

and mmlmrse thereffects of: ’rhe/dlscs’rer " (Section 27{2).)

S
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Similarly, the Disaster Management Regulations of 2004 (DMR) {as omended)"’s’roj,efjrh’r:

/

“any Minister may issue and vary directions, as required, within his or her mandate, to address, prevent and
combat the spread of COVID-19, from time to time, as may be redui?éd, including...steps that n%i"ya.pe
necessary to prevent an escalation of the national state of disaster, or to alleviate, contain and minimise the
effects of the national state of disaster.” (Section 10(8).)

These regulations and the pandemic itself have had a mg‘for impact on the Basic/service delivery and
operations of local government, who had to adjust with immediate effect not‘onlyidentified risks, projects,
manpower but also budgets.

b) COVID-19 Committee

On April 2020, the Municipdlity established the Local Joint Organising Committee (LIOC). The committee

comprises of members from all spheres of government.

The LJOC has the following functions:

£ planning and implementing of an action plan ’ro\combo’r the spread of the corona virus
X reporfing of confirmed cases per sector depdr’rme(n‘ / /

£  economy recovering discussions and COVID-19 awareness communication
v

c) Committee members

The table below indicatesthe members that serve on the LIOC dnd the dates of the meetings held:

VAR N \

Representative forum _ Meeting dates

G Nyathi ,{e\"cﬁnfé Municipal Manager
S Pheiffers _ £O0VID-19 Compliance Officer |
| A Makendlana | Director Corporate Services | Every Thursday pending the availability
A Mabena ' DIFSETSF of Finance Depariment of Sector Departments Representatives
i. D Van Thura _: | Director lmosfruc’rure o
r?epresgmaﬂi?es l N Séetor Departments |
7 - Table-133. Local JoTnf Organising Com;m'Hee members o -
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d) COVID-19: statistical information

The table below indicates the documented statistical information for COVID-19 within the. Beaufort West

Municipality area from 1 July 2020 — 30 June 2021:

Description | 2021/22 2022/23
Infections 65 / \"2
Deaths - I 1 R ‘ B 0
| Recoveries 7 | 2
Table 134. COVID-19 sfaﬁsficc;i“in(ormafit:/n

e) Action plan to address the COVID-19 associated risks

The table below provide the actions implemented/that will be implemenTedﬂ‘#Q od“"dre\ss the COVID-19
N

associated risks:

Risk Action implementation
| Wild spread of positive cases | @ngomg awareness noTlces
Table 135 COVID-19 agtion plans
f) COVID - 19 communication/awareness

The table below indicates the different communication/gwareness statistical information the Municipality has

implemented:

Communication/ Awareness campaign Platform/ channel utilised

Public participation rogi'c’; png/rom to

# %, Y I
communicate import@nt protocols about | Radio Gamkailand Every Thursdays |
COVID-192 i |

i Flyer distribution ‘ Entire Town : Monthly basis |

Tdble 136. COVID-19 commpunication/awareness

_/

/
3.8 Component F: Spoft and Recreation

3.8.1 Sport and Recreation

The-community loves.sport, but the main challerige is to raise enough funds fo develop the different sport
p

P

fields s only 15% of the Municipal Infrastructure Grant (MIG) funds are available for this purpose.

The MIG dllocation for the 2022/23 flnoncml year was earmarked to upgrade of Kwa-Mandienkosi Sports
Stadium and budget was R199 6%0 It'was reduced and only ¥R81 000 were used)
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o) Highlight: Sport and Recreation

The following table indicate the highlight of the financial year:

Highlight | Description

An oddijii;nol,dfbluﬁon facility has been erected at

Additiondl infrastructure erected at Rustdene Sport Stadium Rusfdgﬁe Spért Stadiums

Table 137. Sport and,Recreg‘/ﬁon highlight

b) Chdllenges: Sport and Recreation

Challenge Actions to address

The Municipality \V}s\/énjjo Bdriger with sport bodies to ‘
form a collective effortto address this issue |

Yandalism on public infrastructure in particular sport facilities

Table 138. Sport and recreation challenge
c) Service Statistics for Sport and Recyredation
The table below indicates performance statistics of sport and recreation-services:
\
Type of service 2021/22 2022/23
Community parks
Number of parks with play park equipment 8 8 |
Number of wards with community parks 7 7 |

Swimming pools

Numbser of visitors per annum _ 159 _ 6719 |
R-value collected from entrance fees R1 903 R94 062 ‘
Number of wards with sport fields 7 7 \
Number of wards with sport halls 7 1 |

._Number of sport associations utilizing sport halls 5 0 - ‘

Table 139, Service statistics for sport and Recreation B N
d) _Cdpital expenditure: Sport and Recreation
Th{[\)lé"below indicafes the capital expendi-fq@/incurred:

/ St

2022/23 (R)

Capital projects > v | Adjustment Actual
g budget | expenditure

3511977 4 137 947 2220347
3511977 4137 947 | 2 220 347

NUpgrade Existing Regional Sport Stadium'Ph2 - Rustdene

Total

Tgfole 140, Capital expenditure: Sport and Recreation
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3.9 Component G: Corporate Policy Offices and Other se/r\\?iqes

3.9.1 Corporate Services

a) Infroduction to Corporate Services

The purpose of the Corporate Service Department is to provide corporate support 1o the ﬁ)sﬁ’ruﬁon. Corporate
/ ,
Services support the efficient organizational and administrative processes of the’Municipality and includes

the following functions:

£ provide legal and administrative support

£ render HR management and support services to the Municipality that will sustein optimal utilization of
municipal human capital

# coordinate and provide functional and administrative support to the political officebearers

& provide library information services to the communitfy \/

X coordinate adminisirative processes and activities pertaining to the Thuschg-Centres

£ provides ICT support to the Municipality

b) Highlights: Corporate Services

The following table indicate the highlights of the financidl year:

Highlight Description

The: Mumglpcthy has been i |ssumg ‘hard copies for

ogendo for Council meetings and Portfolio
Electronic agendas Commlﬁees for many years. The agendas are now

made ovonoble electronically which results in a huge

cost ond hme savings

The revamping of the municipal website can now
Appointment of IC"Tx.Mono’ge_j take place as a dedicated person is now fully focused
onit
The Municipal Staff Regulations requires the
Municipality to submit organisational structure to the
Member of the Executive Council (MEC) by 30 June

2023

Table 1\4"1..\ Corporate Services highlight

Review and submission of organisationdl structure

- ; ~
c) Challenges: Corpor“ate Services

/s

Thefable below indicates the ch\llenges faced during the financial year:

Description Actions to address

| PGWC must be requested to provide funding
especially for maintenance and expansion of Thusong
Centres

\
\.Thusong Centres not receiving odec‘Luofe funding from
Provincial Government Western Cope [PGWC)

| The Department of Sport, Arts and Culture to be
approached for funding and co-funding be obtained
through MIG

.
Mondlenkosl Library need:s to be‘exterided or ¢ new Library
| must be constrycted

. N / Table 142. Corporate Services challenges
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d) Employees: Administration

The following tables represents the number of employees in the Adminigtrdﬁci’n Units of Co“rpQroTé\S,ervices,

Infrastructure Services & Community Services:

2022/23

2021/22 —_— e R
Occupational level ! Budgeted posts Employees i Vacancies Vacancies (as a %

of total budgeted

_ posts)
Top management 0 0 I 0 ]' 0 ‘ 0
[P TEIEEE : ™ 7
Senior management 2 3 | 2 I 1 \ 33.33
= ! M l. R
Middle management ‘
and professionals ! 2 ' 1 ‘ 1 50
Skilled technically, : : ] | 0 0
superintendents etc. _
Semi-skilled 16 27 15 _ 6 | 28.58
= o i . [ CT— [
Unskilled 2 2 ‘ 2 0 | 0

Total

Table 143, Employees: Adminisfration
2022/23
2021/22 i I o e _em——
Occupational level Budgeted posts Employees ! Vacancies Vacancies (as a %
] B of total budgeted
NUmber posfs)
Top management 0 0 | \o 0 0
Senior monagement | 0 0 N 0 0
Middle management '
and professionals 0 0 0 0 g
=~ I S _ —
Skilled technically, y | —37
superintendents etc. | S | 5 5 | 0 | 0 |
Semi-skiled 13, 14 13 | 1 7.4
Unskilled | 1 | 1 1 ‘ 0 0

Taﬁb\lé,\Md. Em;)loyee\“s“:»(; ouncillor Support and Thusong Service Centres

/
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2022/23
2021/22 T T
Occupational level Budgeted posts | Employees Vacancies | Vacancies (as a %

i of total budgeted

Number

Top management 1 ‘ 1 0 ]| 1 100
Senior management 0 | 4 1 3 75
Middle management ' /

and professionals 2 3 ] | 2 66.67
Skilled technically,

superintfendents etc. 2 5 ] ‘ g 80
Semi-skilled 1 1 i 0. 0
Unskilled 0 0 0 Q 0

Total 14

2022/23
2021/22 i =
Occupational level Budgeted posts | Employees Vacancies Vacancies (as a %
: ' of total budgeted
Number posfs)
Top management | 1 1 o 1 100
Senior management 0 0 | 0 0 0
| | 1 =
Middle moqogemem 5 ! 9 0. 5 100
and professionals \
Skilled technically,
superintendents efc. 2 : 2 0 0
Semi-skilled | ] b ] ] 100
Unskilled 0 | /o 0 0 0
Total [ 6 3 4 66.67
"\Isvbl; 146. Employees: Municj;{al Management Services
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3.9.2 Financial Services

a) Highlights: Financial Services

The following table indicate the highlight of the financial year: \

Highlight Description Q

The Munlapollfy entered |nto an dgreement with |
| Eskom at® ?he end of Jonuory 2023 to pay off the
| Eskom arrangement oufsk:xndlng Eskom account. The Eskom current
account: for the" 2022/23 fingncial year were paid ‘

| | each month-on time’
| | The Municipality permcm@nﬂy appointed a Senior
| Stability in the Revenue Department Manager Revenue SQrvlces to address the challenges
: | with the Revenue Secfion of the. Finance Department
| | The Municipality applied for.ihe munlmpol debt relief
incentive as per MFMA Circular. 124 ond the
application was approved. If the’ Mumclp@hfy comply
-with 1he cmeno shpulofed in the CerUIor”rhe total

Municipal Debt Relief - Eskom

-period. ThIS WI” effectively- replgce the arrangement
| enteredifito wn‘hfskom in January2023

Table 147. F?i;nancnal Services h;ghhghf

b) Challenges: Financial Services

The following table indicates the challenges faced during the financial year:

\ ¢
Description Actions to address
A : \ The: posmon of the CFO have been vacant as from the
Shortage of key personnél and stability of the Financial 1st of* July 2022 The position was advertised and filled.

Department However, The successful candidate later declined
Oppomfmen’r and the position has been re- odven‘lsed
< & / The Mun|c1poh1y is in the process of filing critical
vacancies within the Finance Department to ensure
Addressing issues raised by the. AuditorzGenéral-{AG) fhat iijérnoI controls are strengthened, key
\/ reconciliations are performed to address audit

| findings previously raised by the AG

Table 148. Financial Services challenges
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c) Debt recovery statistics

The table below indicates the debt recovery statistics for the financial year:

/N

2021/22 2022/23

Pro-portion of

Details of the types Billed in Actual for accounts value Actual for
of account raised accounts billed billed that were Billed in Year accounts
Year L . F !
and recovered in year collected in the billed in year

year

Pro-portion of
accounts value
billed that were

collected

Property Rates 9245 | 45468 | 49.18% | 13 830 45 862 | 69%
Electricity I 2s% 83 161 287% | 1119 | 91902 82% N
Water - 12 957 23 344\? s 18% 1 15341 | 18595 | Cm%
| sanitation 6394 | 17863 | 2793% | 41.2.,2_2(‘1“i 20863 ‘ 70%
| Refuse ' 4375 7 901 ' 18-."@5_5% ‘5 11 896 ‘ 10709 | 61%
Table 149. Debt recovery’

d) Employees: Financial Services

The table below indicates the number of staff employed within the Unit:

2022/23
2021/22 DI, RN 1o JRRTRIR . P R Gl s ]
Occupational level i Budgeted posts | Employees Vacancies Vacancies (as a %
e of total budgeted
Number posts)
[Top management 0 /0 0 4] | 0
Senior management 1 1 1 _ 0 | 0
Middle management ‘
and professionals 3 3 3 0 0
Skiled technically, '
superintendents etc. H 12 | 1 ] 8.33
Semi-slgille"d"‘/ 39 54 ‘ 39 15 27.77
Unskilled 1% \3 A‘ 1 2 66.6
Total 55 73 ‘ 55 18 24.66
Table 150. Employees: Financial Services
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e) Capital expenditure: Financial Services .

The table below indicates the capital expenditure incured:

2022/23 (R)
Capital projects Adjustment Actual
Budget .
budget expenditure
Machinery and Equipment ./ 701305 /1501305 1405722
Fumniture and Office Equipment ; N 21739 50 000 38 897
' Computer Equipment \0 0 4708 '

Total . 823 044 I 1 551 305 1 449 327

Table 151. Capital Expenditure: Financial Seques

3.9.3 HR

a) Highlights: HR

The following table indicates the highlights of the \find"ﬁ”ciol»yeqc

Highlight Description

Dunng The orgonlsohoncl review, broader consultation
wosfdone with the Unions in a form of presentation
with Seplor Management, Councillors and Trade

Organisational Structure review iUhIOI’\S (SAMWU and IMATU). This was done per
DeporTmenT The structure was approved by Council
on the 29'h of June 2023 at a special Council meeting
ond |T wass submitied to the MEC

HR pohaes were drafted and tabled to the Local
Labour: Forum on 15 May 2023. Policies were
workshoaped with Senior Management, Councillors
and Trade.Unions (SAMWU and IMATU) on 18 May
2023. These HR policies were approved on the 26! of
-May2023 at a special Council meeting

; . b = s .
- “In-progress of aligning job descriptions with the new
Job descriptions ' Municipal Staff Regulations

Table 152. HR highlights

HR policies review

b) Chdlienges: HR.

The tablebelow indicates_the ¢hallenges faced $,Fing the financial year:

Description Actions to address

| Stoffing: attracting and retaining 189 skﬁ&ed labour Create a unique leaming experience for talent

é Reskiling and upskilling Training and developmental opportunities
Table 153. HR challenges
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c) Employees: HR Services

The table below indicates the number of staff employed within the Unit:

2022/23
2021/22 e . L - 2
| Budgeted posts Employees

Vacancies Vacancies (as a %

of total budgeted

Occupational level
{

Number posts)
Top management | 0 0 QC\) 0 0 [
.Se?or management 0 1 .0 _ ' 1 100 |
Middle | | ) ]
management and 1 3 1 2 66.67 |
professionals |
: . |
eatecrvican. | o o o | o
Semi-skiled 3 3 3 \ 0 0
Unskiled 0 0 0 0 o O_ ]
Total 4 7 4 3 42.85
Table 15:1 Emplqy’ées: HR

3.9.4 Information and Communication Tecrhxolo‘g\)l/({CT/)“Services

a) Introduction to ICT services

The ICT department consist‘éf a permon"e.m appointed ICT rhondger. All Technical support functionalities are

S
outsourced to a service provider.

b) Highlights: ICT services

The following table indicates the highlight 6f the financial year:
NN /

Highlight Description

ICT Manager
ICT Strategy

Backup testing

Procurement of ICT Infrastructure

N\

Table 155.

ICT Manager has been appointed during 2021/22
financial year

ICT Strategy has been approved
Backup testing has been established

The Municipality was able to procure ICT hardware
and software valued over R 1000 000 from their own
funding despite its financial health status

ICT Services highlight
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c) Challenges: ICT services

The table below indicates the challenges faced during the financial year: .

/N
Description Actions to address

Unrelroble sysrem and conversion results. Subsequenr
processrng mterrup’nons Data, rnfegrrry issues

| Daota Management

‘ Munlcrpol ‘Information s af’ The/rrsk from cybercrrmes
dué, Jo the currenf frewoll mariaged internally with no
regulor updcr’res

Undetected securrfy breoches Lack of information for
performing coun’rero’r'rooks Missing classification of
securr’ry breocheS\

' No Network Firewall

IT systems failure due t&improger proTec'rron from

Physical facllifies management | power outages and other facility- reIoTed risks

No documented SOP in place, resulhng to most
No Standard Operating Procedures (SOPs) in ploéfé' |_processes not being followed, and busrne’gs confinuity
berng compromlsed

Tnapprogriate recovery Steps-and processes, resulting |
to shon‘comrngs in- recovery plons /

| Key data s lost No res’rore has’ been performed“ro test if the Disaster
Recovery (DR) Server can perform its functionin a
cose of dlsosrer

Plans no’r accessible to all requrred parties, which may
No clear Continuity Plan in place \resul’rm failure to recover IT systems and services in @
’rrrnely»monner

S Cdp’rrol”gul’rure not aligned with management's aims,
IT Governance & Strategic Weaknesses and-Lackof communication of management's aims
V4 and directigns.
; S - 3 -

/ Undere\éjed,,éervice degradation, Inability to |
Current technology inappropriately utilised: chollengéve’osfs and service qudlity, and Inability to
[ optimise choice of suppliers

| NG knewledge capture or skills transfer from

Skills fransfer _confracted personnel

|
|
‘ N Deviations from the approved fechnological
|

Inappropriate technology utilised direction, licensing violations, and Increased support,
replacements and maintenance costs
\ngbIe 75‘62 ICT Services challenges

/
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3.9.5 Procurement Services

q) Service statistics for Procurement Services

The following table indicates the performance statistics of Procurement Services:

Description Total No. Monthly average Daily average

: Orders processed 885 73.75. 2.46

l Requests processed _ 752 62. 67 2.1

Requests cancelled or

referred back 14 1.17 0.04
Extensions | 1 0.08 - 0
Z‘Ség:‘::xse)d (numiber of 274 2283 0.76
Bids awarded : 29 | 2.42 | 0.08
Bids awarded below : ; | 0.95 | 0.01 :
| R200 000 | '
Appeals registered 6 ‘ 0.5 0.02
Successful appeals 0 | 0 | 0
Table 157. : Service_tsfaﬁﬁticsv,,fbr;roé/uremenf Services
b) Details of deviations for Procurement Servic\e‘s

The following table indicates & detail.of deviations incurred during the financial year:

\
Number of Percentage of total VG!Ue_ of Percentage of
Type of deviation deviations deviations number deviations total deviations
(%) (R) value (%)
Emergency 9 11.25 487 113.94 32.55
Sole supplier 25 i 625 71018.88 _ 4.75

Acquisition of special wc‘b\fksnof art
or historical objects where

specifications are difficult to 0 0 0 0

compile | |
Any other excephonoi cdise. |
where itis impossible-or, 3 375 11381965 7 4]

lmprochccl to follow the’ official
procuremen’r process

Ahy confract with an organ of

I/sfc;ﬂe, a local authority or a public 24 30 242 476.2 16.21
| utility corporation or company |
|
\‘ Any contract relating to the
| pUblICOTIOh of notice and
| edvemsemen’fs by the 30 37.5 265119.48 17.72

mun|<:|poll’ry\

S A
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Val f
NUmberiof ‘ Percentage of total alve of Percentage of

Type of deviation deviations number deviations total deviations

deviations

(%) (R) value (%)

The appointment of any person o \ \

provide professional advice or -,
services is less then R200 000 or / 8.75 ' 313 186.67 20'93\
any greater amount |

Ad-hoc repairs to plant and
equipment where it is not possible

to ascertain the nature or extent 3 & . 40 503.40° 2.82
of the work required in order to
call for bids.

Table 158. Stalistics of deviations: Procuremient Services

3.9.6 Municipal Buildings

q) Introduction to Municipal Buildings

Maintenance on municipal buildings is done &n an ad hoc Basis-due. to financial constraints. Budget was

N, . ..
made avdilable during the financial year for the ypgrade of municipal stores.

/

An indigent household team, under the EPWP projég\f, wQis es’ro?liﬁhgdin accordance with EPWP standards
to create job opportunities. This project involved the ﬁxing ‘'of ledks at indigent households to enhance water

saving measures.

b) Highlights: Municipal Buildings

The following table ini@@’re/s Tﬁg@ﬁ‘lighf df\’rhe financial yeatr:

Highlight Description

7

Continuation of se”r/vice\ Aﬁendiné‘-énd responding to queries fast

Table 159. Municipal.buildings highlight

c) Challenges: Municipal Biildings

The table below indicates the challenges faced during the financial year:

Description Actions to address

Limited ppéﬁé?é?[f@dggf

+ Apply for budget funding

| No ,@‘épitol budget

Table 160. Municipal buildings challenges
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x
I~

The table below shows the costs involved for the maintenance of buildings within the munid‘pg\l\or\éo;
RS

d) Chadllenges: Municipal Buildings

Maintenance details 2021/22 2022/23

R308 653.00
R308 623.00

R347 890.00
R347 890.00

Municipal

Total

) o £ g
Table 161. Cost of Municfp"al Building Mainfenance_/

e) Employees: Municipal Buildings

The table below indicates the number of staff employed within the Unit:.

.

2022/23

Employees

Vacancies Vacancies (as a %
| of total budgeted

2021/22

Occupational level Budgeted posis

Number

Top management 0 | - 0 ¢ ) 0 ! 0 0
Seniormanagement | 0 0 0> ‘ -0 0 _‘
e B : : : o
skiled technically, | : : 0 B 0 i
superintendents, etfc. | |
Semi-skilled e 6 — EN 1 16.66
|Unskilled 50

Total 30.77

3 i 5 A
Tab‘[e 162. Employees: Municipal buildings

/
3.9.7 Fleet Management Services

Q) Introduction to Fleet Management-Services

1) THE GOAL:

Provide a safe, reliable and cosi-effectivefleet to different departments in a manner that the service to the

/./ \ . . \x 5
community can be dellve“reg\m a fimely'-manner..

The fleét consist of 110 vehicles, including:
' N

£ Motor vehicles;

£ Light duty vehicles;

& Trucks and fractors;

B Earth moving vehicle; and
ﬁ\Co?hp_ressors and small plants

~,

h \‘\ y /
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)] OBJECTIVE: //

/

To achieve the aim of our Municipality’s Fleet Management Plan, key ok;jle\éﬁvés for fleet setvices H"cl.\{g been

set as follows: ™~

§4

Maintain fleet costs effectively and in a fimely manner

Put internal control methods in place to prevent fraud and fJ‘L!Jiﬂ?SS expendifures
Implementing policies formulated by Council to deliver an efficient service fo the community
Share values, norms and expectations

Provide a safe and reliable fleet by keeping fleetin a roodwor’rhy*condi:ﬁon

Implementing replacement policies ensuring vehicles are always road’ Gnd service ready
Building team support, trust, cooperation and evaluate performance of <:1Il employees

.
Keep a thorough record of stafistics of vehicle history, logs, petrol usage, vehlcles issued and availability

Moo B R W RR N

Set up reports that is transparent and accessible fo.responsible people
The functions of the Fleet Management Section‘are as-follows:

& Vehicle maintenance and repairs
Driver management

Vehicle financing

Fuel management

Monthly, quarterly and antigally Téports

g BN e

Licensing and road worthiness of fleet vehicles. Provide technical specs for fleet tenders and evaluate
/ \
b) Highlight: Ficet Management Services \

The table below indicates the highlight‘achieved during the financial year:
SN /

Description Actions to address

| A new refuse truck was funded by the Department of

New Refuse Truck | Forestry and Fishery |

Table.]63. Fleet management highlight
N
c) / Challenges Fleet-Management Services

;The table below indicates the challenges faced during the financial year:

Description Actions fo address

Repairing fleet with limited equipmém‘ | Assistance from SCM unit
~Vacancy of Fleet Manager Recruitment process
Table 164. fleet management challenges
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d) Employees: Mechanical Workshop and Fleet Management

The table below indicates the number of staff employed within the Unit:

/N

2022/23
2021/22 | —— ——— 1 :
Occupational level Budgeted posts | Employees § Vacancies Vacancies (as a %
E of total budgeted
Number posts)
Top management 0 ‘ 0 (\O g 0
Senior management 0 ‘ 1 _ 0 ] 100
Middle management 0 ‘ 1 | 0 /] 100 |
and professionals . _
Skilled technical, | : 5 : . \1 ' 0
superinfendents, etc. | |
Semi-skilled 4 ] 4 4 0 0
Unskiled 0 | 0 0 | 0 | 0
Total 5 8 5 3 37.50
Table 165. Employeék.j Mechanical Workshop qrilc;mFE'f “Managemgp‘i

N\ / /
3.10 Component H: Service Delivery Prigrwitie},(for/2022/23 ‘

The main development and service delivery priorities for 2022/23 forms part of the Municipality’s Top Layer
SDBIP for 2022/23 and are indicated.in the tables below:
s

3.10.1 Provide, maintain and expand basic services:,_’r\o d{people in the municipal area

National KPA Unit of measurement

/s
Number of foer_gJ | residential |
properties that receive

" peeductericrediond | ympero esidentol
TLé Basic Service Delivery connected to the municipal g?&i?ﬁi)?:;cvzor?e?ngg All 16 307
~waterinfrastructure network pre-p
~and which are billed for - | meters as at 30 June 2024
wdter or have pre-paid |
| meters as_at 30"June 2024 ‘
I “Number of formal residential
‘ p\roperﬁes connected to the
municipal electrical . .
| infrastructure network (credit Numper of‘resxden’ngl
and prepaid electrical properties which are billed |
| “ ..
[JL7 Basic Service Delivery metering) (Excluding Eskom fg;fgg?gé ?&ngiﬁ; Al 18 307
\\v greas) and which are billed | ¢~ - areas) as af 30 June

for electricity or have pre-
paid meters (Excluding
Eskom areas) as at 30 June |
2024

2024
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National KPA ‘ Unit of measurement
| Number of formal residential
| properties connected to the
' municipcal waste water
| sanitation/sewerage Number of residential
. . . network for sewerage proper’nes which are b|IIed
e Basic Service Delivery service, imespective of the | / for sewerage as at 30. Juné; Al el
| number of water closets / 2024
(toilets) which are billed for_ |
sewerage os at 30 June |
| 2024
Number of formal residential NG |
properties for which refuse is Numbet-of remdenhol |
. ) . removed once per week properties wh|ch are btlled
e Basic Service Delivery and which are billed for for refuse removdi Qs at 30. ~ Al | 16 307
refuse removal as at 30 June June 2024 ' :
2024 | |
Provide free basic Water-to. :
active |ndxger\1 households NUmber-of ggﬁve indigent
. . . as defined in porogroph 91 —.households receiving-free
o Basic Service Delivery of the Munlapoll’ry s'Credit bcmc water.as af 30 June / Al | 9 658
Control and Debt, Collechon 2024 |
Policy as at 30 June 2024
| " Provide free basic electricity |
| to active |ndlgem‘ ‘ e |
| oo | fmoetocheindgen |
TL11 Basic Service Delivery | paragraph 9(1) of the- v | basic electricity as gf 20 All 9 458
- Mumqpoln‘y s Credit Confrol June 2024
_and Debt Collection Pohcy |
| as at 30 June 2024
‘ Prowde free basic sanitation : \
to active indigent | Number of active indigent
! households as defined in hoUseholds receiving free
TL12 Basic Service Delivery poragroph ?(1) of the basic sanitation as gt 30 All | 9658
Mun|c1polws Credit Control-| June 2024 |
‘ / and Debt Collection Policy
.Qs.a$-30June-2024 |
|
| \Prowde free basic refuse ‘
| removal to octive indigent Number of active indigent ‘
«««««« households a3 defined in households receiving free
TLA 3 |/ Basic Service- Delivery por_ogrqph 9(1}) pf the basic refuse removal as at All 9 658
4 Municipality's-Crédit Control 30 Jone 2024
| and Debt Collection Policy
i \ as at 30 June 2024
M”,The percentage of the
~ r/hunicipol capital budget
. . . spent by 30 June 2024 % of capital budget spent
. TLM”I Basic Service Delivery / tActual amount spent by 30 June 2024 All 5%
#Total amount budgeted for
; capital projects)X100]
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TL30

TL31

| TL33

TL34

TL3S

CHAPTER 3: SERVICE DELIVERY PERFORMANCE

National KPA ‘ KPi ! Unit of measurement
95% of the approved project
budget spent on the
upgrade of Dliso Avenue
and Matshaka Street in Kwa-
Basic Service Delivery Mandlenkosi by 30 June
2024 [{Actual expenditure
divided by the total
approved project
budget)x100]

95% of the approved project
budget spent on the
upgrade of Freddie Max »
) . . Crescent in Nelspoort by 30 % of budget spent by-30
Basic Service Delivery June 2024 [{Actual June 2024

expenditure divided by the
total approved project
bué@"e"f]xl@O]

95% of the opproved prOJecT ‘

% of budget spent by 30
June 2024

I’ethIhTOTIOHaOf Grovel |
Roads in Rus’rdene Kwo o E—

Basic Service Delivery Mandienkosi & H||I5|de )l by % of;bquUgnzr ;826‘:'“ by 30
30 June 2024 [(Acfuo[\ g

expenditure divided’ oy 1hev |
total approved project
! budget)x100]

~ ' 95%. of the approved prOJecf
budge’r spent on the
y; upgrode of Pieter Street |
. A (grovel rood) in Rustdene by % of budget spent by 30
BaSic SenvICEIDSHSTy 30 June 2024 [(Actual June 2024
expendnure divided by the
To’rol Gpproved project
budget)x100]

95% of the approved project ect |
hudgetspent-onnew——
[sTormoner drainage in
Murroysburg by 30 June % of budget spent by 30
2024 T{Actual expenditure June 2024
"\ divided. by the total
opproved project
budget)xl 00]

| 95% of the approved project
budget spent on the
upgrade of existing irrigation
pump station at the Waste
Water Treatment Works in % of budget spent by 30
Beaufort West by 30 June June 2024
2024 [{Actual expenditure
divided by the total
approved project
budget)x100]

Basic Service Delivery

Basic Service Delivery

/
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Wards

All

All

All

All

All

All

Annual
target

95%
95%
95%
95%

95%

95%
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I Annual
target

Submit a report on the
llegal Dumping Project /> i

(Department of Number of reports submitted = All 1

Environmental Affairs) to .
Council by 30 September /
2023 / |\)
Submit a Housing Pipeline < / / :

Report to Council by 30 Number of repor’@rféubmﬁfed All 1
June 2024

Ref National KPA KPI Unit of measurement ‘ Wards

TL3? Basic Service Delivery

TL40 Good Qoverpgncg and
Public Participation
Draft the Waste By-Law and
| submit o Council for Number of by-laws
approval by 31 October submitted fer approval
| 2023 OO

TL41 | Basic Service Delivery All 1

Revise the Human h

Settlements. Plon and submit N

TL42 Basic Service Delivery ‘ to Councnby 31December Number of plans submitted™>! Al | 1

TTre——

_ '2023 |
| = ! |
I 95% of the opproveel projget-

| budget spent on the: supply
and delivery ofa Yetlow
Plant (Landfill Stfe) in,
TL43 Basic Service Delivery Beaufort West by 30 Jurie | % of bqugrS ;82821 by 30
| 2024 [{Actual expendﬁure/: v
divided by the total I
approved project |
budget)x100]

All 95%

Table 166. Serwce dehvery pnonfy Provide, maintain and’ expand basic services to all peop!e in the municipal area

3.10.2 Sustainable, - so}e and healihy\?nwronmeni

[ Annual

Ref National KPA KPI Unit of measurement Wards
target

95% of watersamples inthe |
Beaufort West jurisdiction, | % of water samples

oreo Eomply with SANS241 compliant to SANS 241 |

mig;ro biological indicators |

TL29 Basic Service Délivery All 95%

“95% of'“fhe approved project |
\budge’f spent on the
/’ upgrclde of sporrsgrounds in
|

Nelspoort: by 30, June 2024 % of budget spent by 30
[{Actual éxpénditure June 2024

\ divided by the total

AL36 | Basic Service Delivery All 95%

approved project
budget)x100]

| 95% of the approved project
J budget spent on the
upgrade of existing Regional |
- . . . Sport Stadium in Rustdene % of budget spent by 30
‘ILi Basic Serviee Deliveny by 30 June 2024 [(Actual June 2024
- [ expenditure divided by the
total approved project
budget)x100]

All 95%
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National KPA

Hold roadblocks in ‘ |

Good Governance and conjunction with the ; D !
138 Public Participation Provincial Traffic Numer of foadblocks held Al 1
Department quarterly /
Develop an Air Quality /
| . . . Management By-Law and | Number of by-laws
TLad | Basic Senvice Delivery submit o Council by 30 submitted / Al !
June 2024 |
Table 167. Service delivery priority: Susfainabvle,\safe and ii/ebﬂhy/e’nvironmenf
3.10.3 Promote broad-based growth and development <
Ref National KPA KPI Unit of measurement Wards el
target
Local Economic Review The LED strategy and | Revised LED strategy .
TL3 Development submif 10, CoUncil by-30- | submitted to Council by 30 \AII
P | Jurie 2024 | lune 2024
Credate Teonrory job | |
) opportunities in Terms of the | Number of Tempororyjobs ‘
TL28 Lgc;c:/!?gog:}er:;c Extended Pubhc Works opporfunmes created by 30
P Programme (EPWP) prOJecfs June 2023 |
! by 30 June 2023 L |

Table 168. Service delivery pnonfy ‘Promote broad based growith and developmenf

e g 5 - 4
3.10.4 Maintain an ethical, accountable and transparent administration
\
|
Ref National KPA KPi Unit of measurement Wards b

target

Complle the Risk based \
Good G@vernonce and oudn‘ plan for 2024/25 and RlSk based audit plan |

TL1 PUDIIE. Por’r|<:| ation supbmit 1o Audit committee “ submitted to Audit All 1
\p \ fof consideration by 30 June _|_committee by 30 June 2024

2024 % |

——— S — e

7@% ofthe Risk based Gudit
plan for 2023/24
implemented by 30 June
©55d Govainance and 2@24 [( NUrqber of audits and % of the Risk Based Audit
2 | PUblic Por’ficipa‘ﬁ’on Tosks completed for the Plan implemented by 30 All
= penod |denhﬁed inthe June 2024
RBAP/ Number of ‘audits and
_ tasks identifiedin the RBAP)
x 100]

70%

Review the Integrated
Good Governance and Development Plan 2022-
Public Participation 2027 and submit to Council
by 31 May 2024

/ Submit the Annual
™~ Good Governance and: /’Performonce Report to the
“Public Porhcupohon// Avditor-General by 31

TL4 Number of IDP's submitted All 1

~

TLS\ Number of reports submitted | All 1

August 2023

.

~

e
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National KPA

Unit of measurement

Municipal Transformation
and Institutional
Development

TL21

Municipal Transformation
and Institutional
Development

TL22

Municipal Transformation
and Institutional
Development

TL24

Municipa! Transformation
TL25 and Institutional
| Development

and Institutional
Development

TL26

Municipal Transformation
and Institutional

| TL27
Development

Table 149.

\
3.10.5 Uphold sound financial maTagemen’r principles ar\m‘d practices

Ref National KPA

CTLLS

and Management

Municipal Transformation

. N
| Municipal Financial Viability \|

Appoint people from the
employment equity target
groups in the three highest

levels of management in

compliance with o
municipality's approved
employment equity plan

| 0.5% of the municipality's
personnel budget spent on
implementing its workplace
skills plan by 30 June 2024
[(Actual amount spent on
training/total personnel
budget) x100]

Submit the Change
Management. STroTegy to
Councﬂ by 31 Decémber-

L

/

N

Numbg of people
app0|n1ed in the three
hxghesf levels of
mcnogemen’r

% of the mun:mpcll’ry s
personnel budgef spent on
mplemen’nng its workploce
skills plan

Number of strategies
submitted

Recognmon PO|ICY fo
Council by 304une 2024

Submit the Rewords @ndh\I

Rewards arid- Recognition

“Policy submxﬂed to Coundil
by-50 0 Juite 2924\/|

Submit the Portfolio o{
Evidence Policy to Council
by 30 June 2024

Establish the Municipal
—Moderation Committee by
30 June 2024

KPI

' Fmoncml viability measured
=
in ‘terms ofihe municipality's
obmty to meeT its service
debt obllgohons at 30 June
2024 [(Short’ Term Borrowing
+ Bank Overdraft + Short
Term Lease + Long Term
Borrowing + Long Term
Lease) / (Total Operating
| Revenue -Operating
Conditional Grant) x 100]

/

=\

-Service delivery priority: Maintain an ethical, accountable and fransparent administration

Por’rfoﬂo of Evidence Policy
subrnitted to Council by 30
June 2024

All

Municipal Moderation
Committee established by
30 June 2024 |

All

Unit of measurement Wards

Debt to Revenue as at 30

June 2024 ‘ Al
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Nationa! KPA

Unit of measurement

1 Wards

' Annual
target

Municipal Financial Viability

Financial viability measured

in % in terms of the total
amount of outstanding
service debtors in
comparison with total
revenue received for
services at 30 June 2024
[(Total outstanding service<
debtors/annual revenue
received for services)x 100]

Financial viability measured
in terms of the available
cash to cover fixed
operating expenditure at 30
June 2024 [{Cash and Cash
Equivalents - Unspent
Condmonoi Granfs -
Overdroﬂ) + Short Term
Investment /\Mon’rhly F|xed
Operational ‘Expendﬁure
excluding (De@recmhon
Amortisation, ond Provmon
for Bad Debts, ImpcurmenT
and Loss on Dlsposol of:

Assets)]  \

L6 and Management
| L7 Municipal Financial Viability
and Management
18 Municipal Fmonc:cr Vloblll’ry
| | and Monogemen’r
__—_Q/
‘ 19 Municipal Financial Viability

and Management

Va4

%

/

Municipal Financial Viability

T2e and Management

/

Achieve an payment,
—~percentage of 85% by 30
Jurie. 2024 [(Gross Debtors,
. Openlng Balance + Billed \
Revenue Gross Debtors
Closmg B@Ionce Bad Debts
erﬁen Off) / Billed Revenue
x 100]

Limit unaiccounted for water

/ quatterly-to-lessthan25%
during 2023/24 [(Number of |
KilofitresWater | PUrchased or
Punfed Number of Kilolitres

. Wo’rer\SoId (including free

basic wq’rer) / Number of

| Klloll’rres Wo’rer Purchased or

| Purlfed %-100]

\ Limit unaccounted for
-electricity fo less than 10%
quorferly during the 2023/24
financial year [(Number of
EIecTrchy Units Purchased -
Number of Electricity Units
sold) / Number of Electricity

/ Units Purchased ) x 100]

Serwce debtors to revenue

ANNUAL REPORT - 2022/23

s at 30 June 2024 Al I

Cost coverage as at 30 2 1

June 2024
Poymem‘ % achieved by 30
© June 2024 Al e
% unaccounted water All 30%
| |
-

% unaccounted electricity All 10%
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I T
Ref National KPA KPI Unit of measurement Wards | Annudl
! target

' Spend 100% of the library | a N I |
| 123 Local Economic grant by 30 June 2024 % of grant spent by 30 June | Al 100%
Development (Actual expenditure divided 2023 °
by the total grant received) / /

/ /
Service delivery priority: Uphold sound financial management grinciples and practices

“
AN
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CHAPTER 4 R

AN

4.1 National KPI - Municipal transformation and g’@hisaﬁonal develepr\n\“enf

/
The following table indicates the Municipality's performance in ’rerms of the No’noncl KP!I requwed in terms"of
the Local Government: Municipal Planning and the Perform@éce Monogemem Regulohons of 2001 and

4
Section 43 of the MSA. These KPI's are linked tfo the Nahonol KPA — Muhu::pol transformation and
organisafional development. /

Municipal Municipal
KPA and Indicators | achlevemeni achievement

2021/22 2022/23

Appoint people from the employment equity forge’r groups in the three |
highest levels of management in compliance with & “Municipality's 0 1
approved employment equity plan

0.10% of the municipality’s personnel budget spent on |mplemenhng its,
workplace skills plan by 30 June 2023 {(Actual amount- spent on 0.77% 0.50%
fraining/total personnel budget)x100) T

Table 170. National KPls- Mumcrpal fransformahon and organisational development

4.2 Component A: Introduction to the mt}n‘i/clp{zl workforce

The Municipality currently employs-416 (excluding non—pé‘r‘mch%nf positions) officials, who individually and
collectively contribute /’r/@""rhef,ge‘hie‘yemem of the Municip’ca\lify"‘\“s{ objectives. The primary objective of HR

A\ % 3
management is to render qrﬁnnovoﬁvea‘servi;ce that addresses both skills development and an administrative

function. / /

4.2.1 Employmentequity
RN

The Employment Equity~Act (1998) Chapter 3, Section 1501} states that affimative action measures are

measures designed to ensurethat suitable quoliﬁed people from designoted groups have equol employment

desngn'o‘red em_glgyer. The‘Nghoncl KPA'QIS\O refz—;ri’ro: “Number of people from employment equity target

groups.employed in thethree highest levels of»ym\o/m‘ogemenf in compliance with a municipality's approved
= 2

employment equity plan”

) Employment equity targets.and actuals

African Coloured Indian White

Target : Actual Target Target Actual | Target | Actual
oo 06 | 305 | a7z 0 o | 40

\ Table 1]'1. / 2022/23 Employment equity targets and actuais by racial classification
™~
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Males (including disability) Females (including disability)
Target Actual | Torge’r_ L _i_ i Actual
98 255 220 | 139
Table 172. 2022/23 Employment equity targets andércfugfs by gender classification
b) Specific occupational categories - Race

The table below indicates the number of employees (excludlng vacancies) by race within the specific

occupational categories:

Occupational Femole ‘
Levels _ _ W |
' Top management | 1 0 0 0 0 | 0 0 | 0 | 1
Senior management | [ 0 0 0 0 ‘ 0 ~0 | ~.0 ‘ 1
Professionally qualified and | . ' :\ '
experienced specialists and mid- 2 2 0 &5 | 2 3 0 0 4
management ‘ v | |
Skilled technical and academically ' | |
. A |
quollﬁt—;-d workers, junior management, 5 20 0 2/ 5 n 0 0 47
supervisors, foremen and |
superintendents ' \ |
7_ . . .. — 1 | . / D
Sem! skiled and discretionary decision 35 89 \0 2 13 63 0 5 | 209
making | B R B |
Unskilled and defined decision making | 28 63 0 ‘0 14 26 0 0 | 122 |
Total permanent 72 174 0 9 34 103 0 2 | 394
s »\Tab!\‘eg 173. Occupa;iqnal }:gtegories

42.2 Vacancy;'ate,/

The approved orgonogrom of the Munlcuaohfy had 513 budgeted posts for the 2022/23 financial year. The

actual positions fllled ctre\mdlcc{ed ln the ’fobles below by post and by functional level. Actual positions filled
N

are 394. 119 posts were vacant at the end 61 2022/23, resulting in a vacancy rate of 23.20%. The table below

Y
indicates a breakdown of vacahcies within the Municipality:

s

Per post level

Post level Filled Vacant

Mun|c1pol Manager and MSA Sechon

57 and 56 employees ! 4
Middle management (T14-T19) 14 3
Admin officers (T4-T13) 261 57

General workers (13)

394

Per funchonal Ievel

Functional area Filled ' Vacant
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Per post level

Post level Filled Vacant

Municipal Manager ) 75 7 " N 1 -
| Corporate Services | 53 ‘_ - 23
| Financial Services | 55 18
Community Services | 114 | ‘41
Infrastructure Services | 167 36

Total 394 119

Table 174. Vacancy rate per post ar\r’a :fyncffc;"ﬁgl !eyél

4.2.3 Staff turnover rate

A high staff turnover may be costly to a municipality and might negatively affect pfbdg\cﬁi?‘ity,\service delivery
and institutional knowledge. The staff turnover rate shows a decreased from 10.33% in-2021/22 to 5.43% in
2022/23.

Below is a table that shows the staff turnover rate:within the Muriicipality:

AEpORIEnS ST e Terminations during the
Financial year end of each financial New appointments e 9 Turn-over rate
year y
2021/22 416 45 | 43 10.33%
2022/23 394 3 g 22 5.43%
Table 175. Sfc}?( turnover rate

4.3 Component B: Managihg the municipalz"y{/or“lX(force

/ 77 N )
Managing the municigal workforce reférs to analysing and coordinating employee behaviour.
4.3.1 Injuries

An occupational injury is d>persondl injury, disease or death resulting from an occupafional accident.
Compensation claims for such oeccupational injuries are calculated according to the seriousness of the
injury/di”s"ec:se and can be.costly to a municipality. Occupational injuries will influence the loss of man hours
ond Therefore financidi ond pr@duchvﬁy performo\nce The number of injuries decreased from 13 for 2021/22
"10 9. for the 2022/23 flncncml year o
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The table below indicates the total number of injuries within the different direcior,d’?é‘sa
/

Directorates 2021/22 2022/23

I Municipal Manager 1 0 |

! _Corporcﬂe Se_rvic_e-s B 1 V ) O -
| Financial Services - ) 0 - / 2
Community Services | 5 5
Infrastructure Services | 6 2
9

" Toble 176.  Injuries
4.3.2 Sick leave

The number of day’s sick leave taken by employees has service delivery and costimplications. The monitoring

™~
of sick leave identifies certain patterns or frends:-©nce these patterns are identfified, corieg:\fi\/cé action can

be taken.

The fotal number of employees that have taken sick ledve during the 2022723 ﬁnqg_giol\ye/or shows a decrease

when compared with the 2021/22 financial year.

The table below indicates the fotal number of sick leave ddy;’"rokﬂen within the different directorates:

\ ,,
Department 2021/22 2022/23
Municipal Manager 5 5
i Corporate Services | . 345 | 357
i Financial Services 336 | 461
Community Services | | 1000 | 929
Infrastructure Services ‘ 1208 | 1095
Total 2894 2 847
Table 177. Sick leave
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4.3.3 HR Policies and plans

Policies and plans provide guidance for fair and consistent staff treatment and a consisfenfbpprodchjo the

managing of staff. /

The table below shows the HR policies and plans that are approved:

HR policies categories supplied to Municipality

Category Policy Date

Category A: Organisation management

LAl _ Staff Establishment \Approxf/:éd by Council: 29 June 2023

Cellphone Policy And Cellphone

| A2 Allowance App'r@)_{gd by-Council: 26 June 2023

A3 Travel Allowance Policy _ Approved By«uCounE:il;N% June 2023

Electrofiic-Gemmunication and N,

A4 Infomation SchrTfV"Poliey\\ Approved by Council26 June 2023
- = | - % T T ;

A5 Language P“ohey-\m Approved-by.Council: 26 June 2023
. | — = i ¥ T

A6 Human Resoyrce Sommunication | Approvedby-€ouncil: 26 June 2023

Rolicy:,

Category B: HR provisioning an aintenance

Recruitment and é‘elecfion Fj,éﬁicy | Approved by Council: 26 June 2023

Private Work Policy arid Declaration

B2 of Interest Pol"k;y Approved by Council: 26 June 2023 |
B3 - ‘ _ ] Working Hours Poﬁc__y | Approved by Council: 26 June 2023 |
F B4 |___ - Overtime Policy \— i Approved by Council: 26 June 2023
l B5 I ‘ Legal Aid Policy | Approved by Council: 26 June 2023
Bé | ;Pég%ﬁi?g;’;{;fggg%iigﬁ?Sg;ii}?f Approved by Council: 26 June 2023 |
| B7 “ | Plocémenf Policl ~ Approved by Co?cil: 26 June 20_23_ |
B8 _ 1. Absent leave Policy | Approved by Council: 26 June 2623 |
| B9 - Remuneration Policy Approved by Council: 26 June 2023
| B10 Overtime Policy Approved by Council: 26 June 2023
‘ B1 A/ Job EV'q[ucTion Policy . Approved by Council: 26 June 2023
B12 | Occupdﬁ'om’bil Health and Safety . Approved

7 Policy |

Category C: Human Capital Development
|

Succession Planning and Career | Approved by Council : 29 January |

& | Pathing | 2019
5‘2\ ' : _Inc;u_cﬁon Policy _ ! Approved: 26 June 2023
. DI HIV and Aids Policy Approved by Council: 26 June 2023
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HR policies categories supplied o Municipality

Category

N

Approved by Council: 26 June 2023+,

Incapacity Policy-Poor Work
D2 performance, Il Health, Injury and’

Operational Requirements A

/

| D3 ! Intoxicating Substance Abuse’ Pohcy Approved bf"@guncil: 26 June 2023 |
| D4 Staff Member Wellness Progromme | Approqu/by Gouncil: 26 June 2023 |
i D5 | On-boarding Medlcci‘ﬂtgess : Apprgv'/ed by Council: 26 June 2023
3 Category E: Employment Equity L

El Employment Equity Policy Fromewori? ! ( Approved: July 2022

E2 : Sexual Harassment | Ap‘proved' July 2022 :

E3 | Gender Policy : Approved July 2022 ‘

- Table_ 178. HR Policy list in cafeg-on'es TN

4.4 Component C: Capacitating the municipal workforce

—

. - .y \ -\_\":“'»- . B )
Section 68(1) of the MSA states that a municipality must develop ifSHR capagity Tom that enables it to
\

perform its functions and exercise its powersin an eCono'm\icol effe‘cﬂ/v.é efficient and accountable way. For
this purpose, the HR capacity of a municipality must éomp1y with the Skills Development Act (SDA), 1998 (Act
No. 81 of 1998}, and the Skills Development Levies Act, 20 1999 (Aé No. 28 of 1999).

4.4.1 Skills matrix

The table below indicajés The‘@“r%gf employees that receivedraining in the year under review:

N