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MEMORANDUM TO THE MUNICIPAL MANAGER

REPORT ON THE IMPLEMENTATION OF THE BUDGET AND FINANCIAL STATE OF
AFFAIRS OF THE MUNICIPALITY - SECTION 52(d) AND SECTION 54 OF THE MFMA -
THIRD QUARETR OF 2023/2024 FINANCIAL YEAR

I refer to the abovementioned matter and wish to advise that in terms of section 52(d) of the
MFMA, the Mayor must within 30 days of the end of each quarter, submit a report to the
Council on the implementation of the budget and the financial state of affairs of the

Municipality.

In terms of section 54 of the MFMA, the Mayor must consider the report and check whether
the Municipality’s approved budget is implemented in accordance with the SDBIP and issue

appropriate instructions to the Accounting officer.

Kindly submit the report to Council.

_ PIETERSEN

EXECUTIVE MAYOR



BEAUFORT WEST MUNICIPALITY

Quarterly Budget Monitoring report
JANUARY - MARCH 2024
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Legislative Framework

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of
objectives, including improving the local government sphere’s ability to deliver basic services by
facilitating improved financial sustainability and better medium-term planning and policy choices

on service delivery.

This report has been prepared in terms of the following legislative framework:
¢ The Municipal Finance Management Act — No. 56 of 2003, Sections 71 & 52,
» and The Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements. 28. The monthly budget
statement of a municipality must be in the format specified in Schedule C and include all the
required tables, charts and explanatory information, taking into account any guidelines issued
by the Minister in terms of section 168(1) of the Act. The objective of these Regulations is to
secure sound and sustainable management of the budgeting and reporting practices of
municipalities by establishing uniform norms and standards and other requirements for ensuring
transparency, accountability and appropriate lines of responsibility in the budgeting and
reporting process and other relevant matters as required by the Act.




Report of the Executive Mayor

| hereby wish to submit a report to the Council on the implementation of the budget and the
financial state of affairs of the Municipality for the first quarter as required by section 52(d) of the
MFMA.

In terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check
whether the Municipality’s approved budget is implemented in accordance with the SDBIP and
issue appropriate instructions to the Accounting Officer. Furthermore section 54(2) of the
MFMA states that if the Municipality faces serious financial problems, the Mayor must promptly
respond to and initiate any remedial or corrective steps proposed by the accounting officer to

deal with such problems.

The submission of this report is part of my general responsibilities as the Mayor of the Beaufort
West Municipality. This report is intended to inform the Council on the financial affairs of the

Municipality to enable Council to exercise its oversight responsibility.

CLR. G. PIETERSEN
EXECUTIVE MAYOR




Mayor report and Resolutions

1.1 In-Year Report - Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP

Tables and graphs on budget implementation in accordance with the SDBIP are contained in
part 3 of the report.

1.1.2 Financial problems or risks facing the municipality

The current financial position of thé municipality remains under pressure. The Western Cape
Provincial Government approved an intervention in Beaufort West Municipality in terms of
section 139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved
and are now being implemented. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates and to keep their expenditure within the approved

budget.

1.1.3 Other relevant information

Council approved an adjustments budget in February 2024. The figures contained in this report

inciude the adjusted budget.

2. Resolutions

IN-YEAR REPORT 2023/2024

This is the resolution that will be presented to Council when the In-Year-Report is tabled:
RECOMMENDATION:

a) That the Council notes the quarterly report (January — March 2024) on the
implementation of the budget and the financial affairs of Beaufort West Municipality
referred to in section 52(d) of the MFMA.




PART 1 : Executive Summary

1.1 Consolidated Performance

This report is a summary of the main budget issues arising from the in-year monitoring process.
It compares the progress of the budget to the projections contained in the Service Delivery and
Budget Implementation Plan (SDBIP). Furthermore, it compares the quarterly projections for
service delivery targets and performance indicators contained in the SDBIP, against the actual
outcomes of the municipality’s performance in service delivery for the 3™ quarter of 2023/24.

The following table summarizes the overall position on the capital and operating budgets. Take
note that the Operating Expenditure only reflects the direct expenditure and exclude all indirect

expenditure e.g. Administrative Recharges.

Rand thousands Capital Expenditure | Operating Income Operating
Expenditure
Original Budget 13,977 419,211 412,211
Adjusted Budget 16,230 436,638 434,042
Actual 7,167 288,871 270,185
% of original budget 51.3% 68.9% 65.5%
2023/2024
% of adjusted 44.2% 66.2% 62.2%
budget 2023/2024
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PART 2 : In-year Budget Statement Tables

2.1. Table C1: Monthly Budget Statement Summary

WC053 Beaufort West - Table C1 Monthly Budget Statement Summary - Q3 Third Quarter
2022123 Budget Yoar 2023/24
Description Audited Original Adjusted Monthly [ o setumt] YOI Y YTO Full Year
Outeome Budget Budget actual budget variance | varance Forecast
R thousands %
Einancial Perfonmance
Property raies 45,597 50,821 48,421 3,509 37,441 36,315 1,126 3% 48,421
Service charges 127,431 151,922 160,637 13,463 107,185 120,477 (13,293)]  -11% 160,637
Investment revenue 2 = - - - - - -
2121 750 2,115 472 1,907 1,586 kral 20% 2,115
Oher own revenue 155,656 215,718 225,466 27,705 142,339 169,061 (26,722)| -16% 225,466
Total R g capital transfers and 332,927 419,211 436,638 45,150 288,871 327,440 (38,5689)| -12% 436,638
contributions)
Enpioyee cozts 125,625 133,488 126,707 9,608 92,357 95,031 {2,673) -3% 126,707
Rermuneration of Councillors 6,266 6,806 6,806 531 4,720 5,105 (384) -8% 6,806
20,847 26,248 26,805 6,980 20,104 20,104 0 0% 26,805
inferest 8,284 2,091 2,252 118 1,881 1,689 kL2 ] 11% 2,252
Invenbry consumed and buk purchases 91,752 118,933 117,214 8,323 72,319 87,910 (15,592)] -18% 117,214
568 = - - - - - -
Other expendilure 115,838 124,645 154,257 12,048 78,804 115,705 (36,901} -32% 154,257
Total Expenditure 369,200 412,211 434,042 37,609 270,185 325,544 {55,358)| -17% 434,042
Surplusi{Deficit) (36,273) 7,000 2,595 7,541 18,686 1,897 16,785 885% 2,595
Transters and subsidies - capital (monetary allocatons) 52,314 15,067 16,194 58 7.100 11,728 (4,627)] -39% 16,194
Transfers and subsidies - capital (in-kind) 2,965 - 366 368 368 275 93| 4% 366
Surplusi(Deficit) after capital transfers & 19,007 22,056 19,155 7,966 26,154 13,899 12,255 ae% 19,155
contributions
Share of surplus/ {defcif) of associate . - - = = = . -
Surplus! (Deficit) for the year 19,007 22,056 19,155 7,966 26,154 13,899 12,255 8% 19,155
Caplta) expenditure & funds sources
Capltal expenditure 50,741 13,977 16,230 - - 9,318 {9.318)| -100% 16,230
Capital ¥ansfers recognised 48,829 13,093 14,387 370 6,498 10,389 {3,891} -37% 14,387
Borrowing - - - = = = = -
Inernaly generaied funds 1,912 8584 1,844 387 669 1,383 {714) -52% 1,844
Total sources of capial funds 50,741 13,977 16,230 758 1,167 11,771 {4,605) -38% 16,230
Financial position
Total current assets 105,931 151,161 160,891 183,075 160,891
Total non current assets 465,256 450,127 456,473 450,924 456,473
Total currentiabililes 170,866 126,730 115,270 207,344 115,270
Tokd non current kabiifies 50,605 108,509 133,224 50,605 133,224
Cormmunity wealh/Equity 349,716 366,050 388,870 376,049 368,870
Cash flows
Netcash fom (used) operatng 44,351 33,060 29,547 14,567 33,883 94,992 61,109 64% 29,547
Netcash Fom (used) invesing {45,118) (13,977) {16,230) (1,7386) (12,365) (12,173) 192 -2% {16,230)|
Netcash fom (used) financing {759) (877) {1,119) (28) {403) (840} {436) 52% {1.119)
Cashfcash eq atthe thiy end 14,860 19,606 27,017 - 40,545 96,800 56,255 58% 27,017
Debtors & creditors analysis ' 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 121-150 Dys | 151-130 Dys 154 3:‘4 Over 1Yr Total
Debtors Age Analysis
Total By Income Source 22,793 4,770 4,173 3,745 3,916 4,012 3,681 178,472 225,561
Creditors Analysl
Total Crediors 538 763 354 897 3,560 144 4,834 101,908 112,997




2.2, Table C2: Monthly Budget Statement - Financial Performance
(standard classification)

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardless of the unique organisational structures used
by the different institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services; and Trading services. It is for this reason that
Financial Performance is reported in standard classification, Table C2, and by municipal
vote, Table C3.

WC053 Beaufort West - Table C2 Monthly Budget Statement - Financial Performance (F ] 1 ck ifi n) - @3 Third Quarter
202223 Budget Year 2023/24
Description Ref Audited Original Adjusted Monthly YeurTD sctual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thoueands 3 —
Revenue - Functional
and 169,019 104,406 160,777 18,888 87,505 112,046 [ (15410)| -14% 180,777
Executve and council 45,224 11.932 11.954 2,962 11921 8,985 2,958 33% 11,854
Finance and administaton 123,795 92473 138,823 12,627 85.584 103850 | (18,386)| -18% 138,823
tntornal audnt - - - - - - - -
Community and public safety 15,130 80,775 39,033 1,939 16,730 29,278 | (12,535)| -43% 39,033
Community and social services 8,314 8,223 8,423 608 6,406 8.317 89 1% 8.423
Sportand recreaton 2,200 4,039 2.823 55 1,867 1.967 aon|  -5% 2,823
Pubsc safoty 4,443 67,582 26.852 1,278 8.457 20.138 | (11.862)| -58% 20,852
Housing 185 932 1,135 - - 851 (851)| -100% 1,138
Healh N - . - - . - .
Economlic and environments! sorvices 5,868 4,399 8,354 384 1,209 6,228 (5.019)| -81% 8,354
Planning and development 2,171 1,466 2,042 299 1,105 1,493 (389) -26% 2,082
Road ransport 3.897 2,934 8,313 85 104 4,734 (4830} -08% 6,313
Environmental proecion - - - - - - - =
Trading services 198,189 244,638 265,033 27,663 180,895 191,025 | (10,130)| -5% 255,033
Energy sources 105,001 135,232 146,456 12,217 09,233 109,842 | (10.609)| -10% 146,456
Water management 45,680 42,427 41.786 4,904 32,942 31,339 1.603 5% 41,786
Wask wakr management 28,608 38,758 36,299 4,208 27.223 26.974 249 1% 38,208
Wask management 18,811 28,272 30,492 8,274 21.488 22,869 (1.372)]  -8% 30,492
Other 4 - -~ - - ~ - - -
Total Revenue - Functional 2 288,208 434,267 453,198 45,576 296,340 339,443 (43,103}  -13% 453,198
ExpendHure - Functional
and 109,821 94,319 101,270 8,957 86,377 76,953 10,425 14% 101,270
Execufve and coundil 18,872 15,932 15,358 2.252 22,002 11,517 10.485 91% 15,356
Finance and administ aton 80.713 77.168 84,724 8.801 63,363 63,543 (181) 0% 84,724
Internal audit 1.236 1.219 1,190 104 1.013 893 120 13% 1,100
Community and public safaty 72,284 94,633 97,337 3,802 31,366 73,014 | (41648)| -57% 97,237
Communily and social services 14,125 11.225 11,153 1,086 8701 8,376 325 4% 11,153
Sport and recreaton 7,803 7.203 8.737 714 5.523 8,553 1.030)] -18% 8.737
Public safety 48520 73.883 74,842 1,908 16,159 58,132 | (39973} -71% 74.842
Housng 1,731 2,522 2.804 118 83 1.953 971 -50% 2,604
Heath - - - - - - - -
E and 23,427 30,794 az,003 3,808 20,692 24,002 (3.310)|  -14% 32,003
Planning and development 7,897 11,333 11.749 1,088 5.767 8812 (3.049)|  -35% 11.749
Road taneport 15.730 19.462 20,254 2,720 14.924 15,181 (268)( 2% 20,254
Environmental prowection - - = - - p - -
Trading services 163,868 191,718 203,433 21,042 121,751 162,675 |  (20,824)) -19% 203,423
Energy sources 87.942 126.224 134,316 8.884 76.497 100737 | (24.240)| -24% 134,316
Water management 28,138 30.814 34,832 5,134 25.040 25.974 (934)| 4% 34,632
Waste waker management 20,680 17.770 16.350 3,407 15227 12.263 2,984 24% 18.350
Waste management 16,907 17111 18134 2816 14,907 13.601 1.387 10% 18,134
Other - - = - = ~ - -
Total Expenditure - Functional 3 389,200 411,488 434,042 37,609 270,185 326,544 | (55,358)! -17% 434,042
Surplus/ (Deflck) for the year 19,007 22,802 19,156 7,968 26,164 13,899 12,255 88% 18,166
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2.3. Table C3: Monthly Budget Statement - Financial Performance
(revenue and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level. The
municipal votes reflect the organisational structure of the municipality which is made up of
the following directorates: Municipal Manager; Corporate Services; Financial Services:
Infrastructure Services and Community Services.

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q3 Third Quarter
Vote Description 2022123 Budget Year 202324
| | S T T ool o [ Y0 T ¥ T
R thousands %
Revenue by Vote 1
Voe 1- MUNICIPAL MANAGER 9579 8732 8754 2,185 8692 6566 | 212 | 324% 8754
Vok 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 184209 | 26267 | 285985 21,856 160689 | 214201| (53512) -25.0% 285,985
Vol 4 - DIRECTORATE: CORPORATE SERVICES 457% 1,852 14430 1538 11,081 10655 4% | 40% 14430
Vo 5 - DIRECTORATE: FINANCIAL SERVICES 12,251 5,80 7142 9,704 73,122 53570 19553 | 36.5% 714%
Vore - DIRECTORATE: COMMUNITY SERVICES 3431 12,124 72,602 10312 42755 54451 [ (11,697)| -21.5% 72602
Voe 8- [NAME OF VOTE 8} - - - - - - - -
Total Revenue by Vote 2 388,206 AU | 453198 45575 296340 | 30443 [ (43103) 127 453198
Expenditure by Vote 1
Vo 1- MUNICIPAL MANAGER 11810 75615 7075 1576 16,438 5456| 10982 | 201.3% 7275
Voke 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 175,621 2590 | 233611 23,288 144,168 | 175208 | (31040)| -177% 23361
Vok 4 - DIRECTORATE: CORPORATE SERVICES 39927 8,752 39,931 3360 2,147 2090  ®13) 2% 39931
Voke 5 - DIRECTORATE: FINANCIAL SERVICES 57,771 40,570 42912 3354 33,488 R\ 6305| 196% 42012
Voke 6 - DRECTORATE: COMMUNITY SERVICES 84,271 108,608 10,313 6,033 41,94 82735 | (40791 40.3% 110313
Vo 8 - [NAME OF VOTE §] - B - - - - - B
Total Expenditure by Vote 2 369,200 | 41465 | 434042 7609 270185 | 325544 | (55358) -17.0% 434042
Sumplus! (Deficit) for the year 2 16,007 22,802 19,155 7966 2,154 13,899 | 12255 | 88.2% 19,155
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2.4. Table C4: Monthly Budget Statement - Financial Performance
(revenue and expenditure)

WC053 Beaufort West - Table C4 Monthly Budget Stat - Financial Performance (revenue and expenditure) - Q3 Third Quarter
2022/28 Budget Year 2023/24
Description Ref ™ Audited Original Adjusted Monthly [L 0 ectum]  TeTD YTD Y10 Full Year
Outcome Budget Budget actua! budget variancs | variznce Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricy 79,475 99,386 108,534 6.951 71,062 81.400 (10,338)( -13% 108,534
Service charges - Water 16,880 15,526 13.718 4,240 11,849 10,288 1,560 15% 13,718
Service charges - Waske Waier Management 20,478 23478 23,340 1,454 15,671 17.505 (1.834)] -10% 23,340
Service charges - Wasie management 10,498 13,533 15,045 808 8603 11,284 (2,681)| -24% 15,045
Sale of Goods and Rendering of Services 810 795 795 61 542 596 (54) -9% 7985
Agency services 1,180 1,320 1,606 399 1,798 1,204 594 49% 1,606
Inerest - - - = = = — =
Interestearned from Receivebles 7,852 10,639 11,209 772 6,855 8,406 (1,551)] -18% 11,209
Interest from Currant and Non Current Assets 2,121 750 2,115 472 1,907 1,588 321 20% 2,115
Dividends - - - - - - - -
Renton Land - - - - - - - -
Rental from Fixed Assels 1.382 1,838 1,838 13 1.211 1,379 (167)| -12% 1,838
Licence and permis - 298 298 17 163 224 &) -27% 298
Operational Revenue 2587 1,182 1,279 85 1,887 959 1,038 108% 1,279
Non-Exchange Revenue L
Properly refes 45557 50,821 48,421 3,509 37441 36315 1,126 3% 4842
Surcharges and Taxes - = - - - = . -
Fines, penaties and forfeits 44,668 66,536 70,464 1532 12,829 52,848 (40,019)| -76% 70,464
Licence and parmits 181 192 192 18 127 144 (16)| -11% 192
Trenskers and subsidies - Operatonal 92,215 96,971 101,752 21,877 93,515 76,276 17,239 23% 101,752
Inierest 2,587 3,284 3,107 256 2,320 2,331 (1) 0% 3,107
Fuel Levy - - = = = - - .
Operationel Revenue - 32,663 32,926 2558 20,870 24,655 (3,824)| -15% J2826
Gains on disposal of Assets - - - - - - - -
Other Gains 4315 = = - m - 111 | #0Ivior -
Disconinued Operatons - — - - = - - -
Total R capital and 332,927 419,211 436,838 45,350 288,871 327,440 (38,569)| -12% 438,838
contributions)
Expendliture By Type
Employee related costs 125,625 133,488 126,707 9,608 92,357 95,031 {2,673) -3% 126,707
Rermuneraton of councliors 6,265 6,806 6,806 531 4,720 5,105 {384}  -8% 6,806
Bulk purchases - electricily 75,858 97,370 93,450 6,660 60,411 70,087 (9,676)] -14% 93,450
Inventory consumed 15,894 21,564 23,764 1,774 11,907 17,8623 (5,916)] -33% 23,764
Dabtimpaiment 42,844 74,412 64,527 6,345 21,821 48,395 (26,575)] -55% 64,527
Depreciation and amortseson 20,847 26,248 26,805 6,980 20,104 20,104 0 0% 26,805
Interest 8,284 2,001 2,252 118 1,881 1,688 191 1% 2,252
Contracted services 21,032 14,966 30,268 2,478 15,703 2,701 (6,998)) -31% 30,268
Transkers end subsidies 588 - = - = = - -
Irrecoverable debts writen of 17,866 - 20,832 - 851 15,624 (14773} -95% 20,832
Opsrational coss 33,925 35,267 38,630 3,225 40,319 28,904 11,335 39% 38,630
Losses on Disposal of Assats - - - = - = . -
Other Losses 171 - - - 111 - 111 | #Divio! -
Total Expanditure 388,200 412,211 434,042 37,609 270,185 325,544 (55,358)[ -11% 434,042
Surplus/{Deficit) (36.27Y) 7.000 2,595 7541 18,888 1,007 18,789 0 2,595
Trenskors and subsilies - capilal (monetary alocatons) 52314 15,057 16,194 8 7,100 1728 (4.627) ) 16,154
Transkrs and subsidies - capital (in-kind) 2,965 - 366 368 388 275 93 o 366
Surplusi/(Dalicit) after capital transfers & contributions 19,007 22,056 19,155 7,068 28,154 13,899 19,158
Income Tax - - —. - - = =
Surplus/(Deficit) after income tax 19,007 22,056 19,155 7,966 28,154 13,899 19,155
Shere of Surplus/Defict atrbuisble o Joint Venlure - = - - = - =
Sharae of Surplus/Deficit atributable o Minoriies - - = - = g =
Sumlus/(Deficit) to municipality 15,007 22,056 19,155 7,966 26,154 13,899 19,155
Share of Surplus/Deficit atributable ¥ Associale - = - = b = =
arent subsidiary - — - - = - -
Surplus! {Deficit) for the year 19,007 22,056 19,155 7,966 26,154 13,899 18,155




2.5. Table C5: Monthly Budget Statement - Capital Expenditure (municipal
vote, standard classification and funding)

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q3 Third Quarter
2022123 Budpget Year 2023124
Vote Description Ref ™ pudited Original Adjusted Monthly | tg]  YeaTD Y Y Full Year
Outcome Budget Budget actual budget varisnce | varisnce | Forecast
R thousands 1 =
Multl-Yesr expenditure appropristion 2
Vob 1- MUNICIPAL MANAGER - - - - - - - -
Vok 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 26,414 6,150 5,985 - 91 4,489 (4398)[ -98% 5,985
Vo 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vob 4 - DIRECTORATE: CORPORATE SERVICES 1,406 . - - - - - -
Vob 5 - DIRECTORATE: FINANCIAL SERVICES - - N - - - - -
Vo 6 - DIRECTORATE: COMMUNITY SERVICES 4777 7488 6,669 1,501 6,087 5,002 1,086 2% 6,669
Vob 7 - COMMUNITY & SOCIAL SERVICES - . = - - - - -
Tota) Capital Multi-year expenditure 47 32,59 13,638 12,654 1,501 6,178 9,490 {3317 -3s% 12,654
Single Yesr expenditurs appropristion 2
Vob 1 - MUNICIPAL MANAGER - - =i - . - b -
Vo 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 17,957 - 2mm 37 an 1,291 (920 -71% 201
Vol 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vob 4 - DIRECTORATE: CORPORATE SERVICES - 339 1,108 (1,475} %7 847 {390)| -60% 1,108
Vot 5 - DIRECTORATE: FINANGIAL SERVICES ) - 118 - - 89 {89)] -100% 18
Vo 6 - DIRECTORATE: COMMUNITY SERVICES 149 . 339 361 361 254 107 42% 339
Vob 7 - COMMUNITY & SOCIAL SERVICES o = = - = = - -
Total Capital single-year expenditure 4 18,145 339 3577 {744) %89 2281 {1,292)| -57% 3577
Total Capital Expenditure 50,741 13,977 16,230 758 7,167 11,771 (4605)] -39% 16,230
| Expenditure - Functional Classi n
Govermnance and adminisiration 1,445 - 1,212 29 29 808 {480)| -59% 1272
Execulve and coundl -~ - - - - - - -
Finance and adminiskaon 1,445 = 1,272 32 32 808 (480)| -59% 1212
Inernal audit - - - - - - - -
Community and public safety 2373 3853 249 130 1,862 1,83 % 1% 2499
Community and social services - - 7 - - 19 (19} -100% 77
Sportand recreaion 220 3,653 2422 130 1,862 1817 6| 3% 2422
Public safely 153 - - b - - . =
Housing - - == - - - = -
Health - - - - = = - -
Economic and environrmental services 2670 3,096 6,149 51 142 45611 (4470)) -97% 6,149
Planning and development - - 164 91 § 123 {72)| -59% 164
Road tansport 281 3,096 5985 - 91 4,489 (4.398)) -98% 5.985
Environmental prolecion - - - - - - - -
Trading services 44,253 7228 6310 48 4834 4515 318 ™% 6,310
Energy sourcas 15,295 = - - - - - -
Weler management 25823 - 1,074 32 2 B05 {773)] -9%6% 1074
Wasts waber management 583 3,054 651 216 218 n (55)| -20% 651
Waske management 2552 4174 4586 - 4588 3439 1146 | 3% 4,586
Other - = = -~ = = N -
Total Capital Expenditurs - Functional Classification 3 50,741 13,977 16,230 758 7167 11,771 (4,605)] -39% 16,230
Funded by:
Nafonal Government 44270 13,093 12,222 50 5178 9,166 (2988) -33% 12222
Provincial Government 1,632 ~ 1.847 = = 983 (383} -100% 1,847
Diskict Municipalily e - = = - - - -
Transkers and subsidies - capital {monetary allocatons) (Nat/ Prov Deparim Agencies,
HousehoKls, Non-proftinsilsfons, Private Enterprises, Public Corporabns, Higher
Educ Inskulions) 2,927 - 318 220 320 238 81| 34% il
Transfers recognised - capital 48,829 13,083 14,387 370 6,483 10,389 (3891) 3% 14,387
Bormowing 6 = - - ¥ = = - -
Intemally generated funds 1912 B34 1,844 387 869 1,383 (714)]  -52% 1,844
Total Capital Funding 50,741 13,977 16,230 758 7,167 1,171 (4,605)( -39% 16,230
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2.6. Table C6: Monthly Budget Statement - Financial Position

WC053 Beaufort West - Table C6 Monthly Budget Statement - Financial Position - Q3 Third Quarter

Budget Year

Description Ref i 2028/24
Audited Original Adjusted YearTD actual Full Year
Outcome Budget Budget Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 15,311 16,807 27,017 40,545 27,017
Trade and other receivables fom exchange fransactons 17.762 7,692 13.657 26,927 13,657
Receivables fom non-exchange ransactions 57,033 71,879 50,917 49,502 50,917
Current porfon of non-current receivables 1,154 2,405 1,154 1,154 1,154
Inventory 4,491 3,424 4,491 3,396 4,491
VAT 10,112 40,626 54,150 52,051 54,150
Cther current assets 66 8,328 9,505 9,499 9,505
Total current assets 105,931 151,161 160,891 183,075 160,891
Noh current assets
Investments {451) 630 - (1.828) -
Investment property 6,177 5,863 5,963 6,017 5,963
Property, plant and equipment 452,512 437 177 443,501 439,463 443,501
Biological assets - - - - -
Living and non-living resources - - - = -
Heritage assets 3,340 5,225 3,340 3,340 3,340
intangible assets 1,153 19 1,143 1,407 1,143
Trade and other receivables fom exchange transactons 2,030 850 2,030 2,030 2,030
Non-current receivables fom non-exchange ransacions 495 262 495 495 495
Other non-current assets = - - = -
Total non current assets 465,256 450,127 456,473 450,924 458,473
TOTAL ASSETS 571,187 601,288 617,364 633,999 617,364
LIABILITIES
Current liabilities
Bank overdrat = - - - -
734 515 1,102 - 1,102
Consumer deposits 2,490 3,842 2,490 2,630 2,490
Trade and other payables ¥om exchange fansaclons 146,770 76,198 50,621 124,768 50,621
Trade and other payables fom non-exchange transactons 4,973 - 1 16,699 1
Provision 14,438 13,822 13,445 12,977 13,445
VAT - 31,475 46,091 48,808 46,091
Other current labilites 1,461 1,394 1,519 1,461 1,619
Total current liabllities 170,866 127,245 115,270 207,344 115,270
Non current llabilities
Financial liabilites 3,789 3,132 3,642 3,789 3,642
Provision 21,241 20,708 22,137 21,241 22,137
Long erm porion of rade payables - 58,254 81,869 = 81,869
Other non-current liabilies 25,575 26,415 25,575 25,575 25,575
Total non current liabilities 50,605 108,509 133,224 50,605 133,224
TOTAL LIABILITIES 221,472 235,754 248,494 257,950 248,494
NET ASSETS 2 349,715 365,535 368,870 376,049 368,870
COMMUNITY WEALTH/EQUITY
Accumulaied surplus/{deiicif) 345,611 361,430 364,766 371,945 364,766
Reserves and finds 4,104 4,104 4,104 4,104 4,104
Oher = = e Es! -
TOTAL COMMUNITY WEALTH/EQUITY 2 349,715 365,535 368,870 376,049 368,870
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2.7. Table C7: Monthly Budget Statement - Cash Flow

WC053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - Q3 Third Quarter

202223 Budget Year 2023/24
Description Ref ™ Audited Original | Adjusted Monthly [ o actual] 72D YD Y Full Year
Outcome Budget Budget actual budgat varlancs | varlance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Recsipts
Properly raies 38,866 47,613 43,799 2,851 29,116 32,849 (3,733) 1% 43,799
Servica charges 115,720 176,258 179,921 11,359 104,894 134,941 (30,047)|  -22% 179,921
Oher revenua 5314 20,520 24515 2,332 7,508 18,386 | (10,878)| -59% 24515
Transfers and Subsidies - Operafonal 90,685 96,971 100,893 22,837 98,356 75,670 22,687 30% 100,893
Transkrs and Subsidies - Capilal 50,153 15,057 16,105 5016 16,270 12,079 4,191 35% 16,105
Inferest 12,561 750 2115 25 381 1,586 {1,205)| -76% 2,15
Dividends - - - - - - - -
Payments
Supplers and employoes (262,271) (322,018) (335,549} {29,851) {222,145) {i78,830)) 4335 | -24% (335,549)
Interest {6.090) {2,081) {2,252) {8) (498) {1,689) (1,191 71% (2,252),
(588) - - - - - - =
NET CASH FROM/(USED) OPERATING ACTIVITIES 44,351 33,080 29,547 14,567 33,883 94,992 61,109 64% 29,547
CASH FLOWS FROM INVESTING ACTIVITIES
Recsipts
Proceeds on disposal of PPE - - - - - - - =
Detrease (increass) in non-current receivables - - - - 495 - 495 | #DIVO! -
Decreass (increass) in non-current invesiments - - {1,454) {1,828) - {1,828)| #Dvm! -
Payments
Capital assels {45,118) {13,977) (16,230) {282) (11,033) (12,173) (1,140)| 9% {16,230)
NET CASH FROM/(USED) INVESTING ACTIVITIES (45,118) {13,977) {16,230} (1,736) {12,385) (12,173) 182 2% {18,230
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Short term loans = = - - - - - -
Borrowing long lermireinancing - - - - - - = -
Increase (dearease) in consumer deposis - - - (28} (4E) - {46)| #DvNt -
Payments
Repayment of borrowing {759) (877) {1,119) - {358) (840) (482)] 57% (1,119)
NET CASH FROM/(USED) FINANCING ACTIVITIES {759) {877) {1,119) {28) (403) {840} (436)] 52% (1,11_9)[
NET INCREASE/ (DECREASE) IN CASH HELD {1,526) 18,206 12,197 12,803 21,114 81,979 12,197
Cash/cash equivalents at beginning: 16,386 1,399 14,821 18,430 14,621 14,821
Cash/cash equivalents al monh/year end: 14,860 19,606 27,017 40,545 96,800 27,017

The table below indicate the bank statement and investment balances movement for March

2024.
Bank and Investment Balances Movement - March 2024

Opening Investment Investment Interest

Balance Revenue Expenditure Deposits Withdrawals Capitalised Closing Balance
Nedbank Account 3,777,076.45 47,739,040.82 |- 50,438,004.71 - - = 1,078,112.56
ABSA Account 245,939.15 3,144,264.43 |- 3,040,144.27 - S = 350,059.31
Investment Balances 22,724,532.13 - - 15,000,000.00 |- 1,500,000.00 443,207.51 | 36,667,739.64
Balance 26,747,547.73 50,883,305.25 |- 53,478,148.98 | 15,000,000.00 |- 1,500,000.00 443,207.51 | 38,095,911.51

Table C7 includes the balance of the Cashbook and Current Investment Deposits.
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2.8. SUPPORTING DOCUMENTATION

2.8.1. Table SC3: Debtors Age Analysis

WCD53 Beaufort West - Supporting Table SC3 Monthiy Budget Statement - aged debtors - Q3 Third Quarter

Description Budgel Year 2023724
R c:;. 0-30 Days 31-800ays | 61-90Days | 94-120Days | 129-150 Dys | 153-180Dys | 1810ys-1¥r| Overi¥r |Tofal :::"90 days
Debtors Age Analysis By income Source
Trade and Other Receivablos Fom Exchenge Transackons - Watkr 1200 15711 1511 1021 818 1031 1,002 846 25928 39,730 29,627
Trade and Oher Recoivables fom Exchange Transacions - Elecicly 1300 5,685 814 590 KILS 395 krid n 4243 12,489 5,590
h N change Properly Rakes 1400 469 968 00 884 864 873 833 40421 50,441 43,874
- Wask Weler 1500 2,854 960 827 931 904 966 938 4174 50222 45481
Vask 1600 1,661 588 ) 585 574 B17 810 2573 30,074 28131
Propery Renhi Debbrs 1700 4 1 1 1 1 1 1 51 L] 54
intereston Arrear Deblor Accounts 1810 - = 21 B = - - 1.076 1,097 1078
Recoverable unautioriesd, imeguler, Fulless and waskll expenditse 1820 - - - - - - - - - -
Oher 1800 0@ 117 130 204 148 pr ] 138 32T 40,549 39,993
Total By Income Source 2000 2,19 4,770 4173 3,745 Ine 4012 3,681 178,472 225,561 193,825
2022/23 - totals onty - =
Debtors Age Anaiysis By Customer Group
Organs of Sete 2200 2,349 402 338 288 b 38 34D 18,818 23014 19,924
Conmercial 2300 3,899 519 484 378 %1 288 an 18,062 24243 19,361
Households 2400 16,375 3,788 3,300 2988 3,239 3208 3,024 140,025 176,044 152,563
Oher 2500 17 &4 70 70 34 20 44 1,788 2,260 1,656
Total By Customer Group 2800 n7e 4770 4173 3745 3418 4012 3801 178,472 225,561 193,825

Apart from the normally credit control and debt collection measures applied, the following

measures will also be implemented to increase the current collection rate (80%) and to reduce

the outstanding debtors book:

> Systemize Invoicing - ensuring that all consumers receive their monthly account, this

would enable consumers to be prepared to pay accounts before the due date.

» Billing accuracy - capturing of accurate readings for all electricity and water consumption

on consumer accounts

» Customer Relation Management - one of the key strategies that the Revenue

Management section is embarking on is communication with Debtors and control of

Debtor book. The Department is actively communicating with consumers through SMS

messaging, additional communication by means of flyers and monthly notices.

> Segmenting of Consumers - the municipality will embark on a strategy of getting to know

your consumers, in addition this strategy will ensure that the municipality is able to apply

a collection strategy for each segment based on their payment behavior.
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2.8.2. Table SC4: Creditors Age Analysis

WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q3 Third Quarter
Budget Year 2023/24
Description NT
Code 0. - 61 - 121- 151 - 181 Days - Over 1 Total
R thousands 30 Days 60 Days 80 Days 120 Days 150 Days 130 Days 1Year Year
Creditors Age Analysis By Customer Type
Buk Electicly 0100 219 B4 7 a2 - - 0 65,628 65979
Buk Weter 0200 - - - - - - 1,642 8,664 10,306
PAYE dsducions 0300 - - - - - - = - B
VAT (oubputless inpuf) 0400 - = = . 1 = - - -
Pensions / Refirement deductons 0500 - - - - - - - - =
Loan repayments 0600 - - - - - - - - =
Trade Credibrs 0700 196 561 1 1 n - 2331 15,447 18,308
Audior General 0800 123 117 348 838 3,289 144 860 12,169 17,887
Oter 0300 - - - 17 = = 1 0 18
Total By Customer Type 1000 538 763 354 897 3,560 L] 4834 101,908 112,897

The total outstanding creditors at the end of March 2024 amounted to R 112,997 million. The
biggest outstanding creditor being Eskom. The municipality applied for the Municipal Debt Relief
in terms of MFMA Circular 124 and the application was approved for the amount of R
76,761,669.05.

If the municipality complies with the conditions of the debt relief a 3™ will be written off each
year. The current bulk Eskom accounts are up to date. See attached under section 2.8.13. the
municipal debt relief report at the end of March 2024.

The municipality negotiated repayment plans for the outstanding debt relating to the Auditor
General, SALGA and Provincial Department of Transport. The payments on these
arrangements are update as per the agreements at the end of March 2024. The municipality
must still enter into a payment arrangement with the Department of Sanitation and the
Department of Employment and Labour for the Workmans Compensation (COIDA).

There is an improvement in the payment of outstanding creditors given the past payment
performance, however progress are being made to payment amounts owed to suppliers within
the stipulated 30 days as required by MFMA (65) (2) (e).
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2.8.3 Table C5: Investment Portfolio

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q3 Third Quarter

Investments by maturity Opening Interest to be Pr am:l J Investment Top Closing
Name of institution & investment ID balance realised s Up Balance
Withdrawal (4)

R thousands
Municipality
Standard Bank 8,261 165 - - 8,426
ABSA Bank 12,351 235 {1,500) 15,000 26,087
Nedbank 867 18 - - 884
Invesiec 1,246 25 - - 1,271
Municipality sub-total 22,725 443 {1,500) 15,000 36,668
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 22,725 443 {1,500) 15,000 36,668

The total investment balance of the Municipality at the end of March 2024 amounted to R

36,668 million.
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The table below provides a summary of the movements that occurred during the first quarter of
the financial year (July — March 2024).

Investment Balances July 2023 - March 2024
Investment Opening Balance - 1 July 2023 12,318,109.93

MO1 - July 2023

MO1 - July 2023
MO1 - july 2023
MO1 - July 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

22,027,750.00
1,584,453.34

Balance - 31 July 2023
MO02 - August 2023
MO02 - August 2023
MO02 - August 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

32,761,406.59
2,185,000.00
5,948,352.15

Balance - 31 August 2023
MO03 - September 2023
MO03 - September 2023
MO03 - September 2023
MO03 - September 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised
Admin / Service Fees

28,998,054.44
7,173,210.33
6,984,864.77

615,795.51 |
50.00

Balance - 30 September 2023
M04 - October 2023
M04 - October 2023
MO04 - October 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

29,802,145.51

1,345,597.90 |

MO06 - December 2023
MO6 - December 2023
MO06 - December 2023
MO06 - December 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised
Admin / Service Fees

Balance - 31 October 2023 28,456,547.61
M0O5 - November 2023 Investment Top Up 5,097,743.22
MO5 - November 2023 Investment Withdrawals 14,744,594.43
MO5 - November 2023 Interest Capitalised -

Balance - 30 November 2023 18,809,696.40

2,320,425.00

459,960.73 |
550.00

Balance - 31 December 2023
MO7 - January 2024
MO7 - January 2024
MO7 - January 2024
MO7 - January 2024

Investment Top Up
Investment Withdrawals
Interest Capitalised
Admin / Service Fees

21,589,532.13

Balance - 31 January 2024

21,589,532.13

MO8 - February 2024 Investment Top Up 1,135,000.00
MOS8 - February 2024 Investment Withdrawals -
MO8 - February 2024 Interest Capitalised -
MO8 - February 2024 Admin / Service Fees -
Balance - 29 February 2024 22,724,532.13
M09 - March 2024 Investment Top Up 15,000,000.00
M09 - March 2024 Investment Withdrawals 1,500,000.00
M09 - March 2024 Interest Capitalised 443,957.51 |
MO9 - March 2024 Admin / Service Fees 750.00

Balance - 31 March 2024

36,667,739.64
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Interest earned on investments are capitalized on a quarterly basis by the municipality. The total
interest earned on investments for the third quarter (January — March 2024) amounted to R
443,957.51.

Included in the balance of R 36,668 million is the unspent conditional grants amounting to R

16,700 million that are cash backed on investment.
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2.8.4. Table SC6: Transfers and grant receipts

WC053 Beaufort West - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q3 Third Quarter

ws Budget Year 2023124
IFEFFRE R S
R thousands *
RECEIPTS: 12
Oparniling Transfers and Grants

Natlonal Govemment: 0254 #1923 #7850 2,083 87,850 85,88 13| BN 87,850
Equiable share 71,265 B3I574 83574 2893 57 52681 ng |  B% BS54
Municpal Infast uckse Grant (MIG) 768 7] 9 190 m 53 160| B3 ny
Local GovernmentFinancéal Managerment Grat (FMG) 2085 2185 2185 s 218 152 5 B3% 2185
Expandsd Pubic Wor ks Programme Inbigrad Grart{EPVE) 1413 1312 1312 g 1372 10 3 B% 1312
Oher Fanséers and grars fnsert descripion]

Provinclal Government: 9431 821 10919 2m 1085 8189 2685| 5% 10,119
Humen Develop { o 92 1413 1,011 1,071 51 a9| B 1135
Culural Alirs & Sport Lbrasy Servios - Raplacerent Funing for mostvuerable B3 Municpaiies 6679 7053 7458 . 715 5369 1| B 715
DeparmentolLocel G Conmurily Davelopment Workers (CDW) Operaional Supp i 26 2 = 2% 170 5| B™% brl3
Provindal Treasury : Wesism Cape Financial Management Capack Bulding Grant 100 - = N e E B =
Provindal Treasury ; Weskeen Cape Munipal Recovery Servioes Grant 4 1,303 3 1,000 1000 1,000 750 w| B% 1,000
Humman Selaments : Muricpal Accrediafon and Capaoly Buldng Grant 256 < = = o < - .
Department ofLocal Government: Wessrn Cape Munikipal nerventons Grant 180 - 800 = 800 600 w| B =
Departnent ofL ocal Govarpment-Muriciba) Energy Resionca Grant L S 600 - 600 450 10| 3% 60
Ober fansirs and grant fnsert desaripion]

District Municlpality: - - - - - - - -
Spooly(Add rant descrplin) - - - - - - - =

Othergrant providers: . 8 214 8 1552 150 uyl  -26% 2114
Chomkal industrios Education & Training Authory = 5 2% 184 1,562 150 | -26% 2124

Tolal Operating Transfers and Grants 5 90685 %971 10000 BRI 1002% 75670 use| 5% 100,083
CapltalTransters and Grants

Natlonal Govemment: 4822 15057 14070 4016 14070 10,562 37|  33% 14070
Municipal InFastucire Grant 8785 15057 14070 4016 1407 10582 3507 B3I 1am
integrated Nafonal Blectiicaton Programme Grant (INEP) 11,000 - - - = - - -
Wbr Sorvkoes Infaskuctxe GrantWSIG) 2439 = - = 3 o - .
Ober caplal Yansors fisert description)

Provinclal Govemment: 1415 2 2,035 500 2035 15% 509| 33% 205
Departmant of Local Govsrrment : Westam Cape Municisalinterventions Grant 30 = o5 50 8% (3 09| N 5
Departmenf of ocal 2 Municpal Load Shecding Refef Grant 11415 = = - o = g -
Deparément of Local Governmen : Munical Wefer Resiionce Gra - - 179 - 1,200 0 | BI% 1200

Distriel Municipaiity: 00 - - - - - - -
Contral Karoo Distrid Municipalty 20 - - - - - - -

Other grant providers: 314 - - - - - - -
Chemical ndusiniss Education & Traiing Authorly 3 E S - = E = =

Total Capital Transfeors and Grants 5 50,153 15,057 16,105 4518 16,105 1207 | B 16,105
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 uoga | 12007 168 2783|1631 97,748 ne13| 6% 116,198
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2.8.5. Table SC7 (1): — Transfers and grant expenditure

| WC053 Beaufort West - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q3 Third Quarter

212 Budget Year 2023/24
| T o] 1 [ ]|
R thousands %
EXPENDITURE
Cperating expandliure of Transfers and Grants

National Govemment: 80,684 87923 87,850 2,06 8,425 56,816 80| 414% 87923
Equibi share 71265 8574 85 20893 851 55716 wase| 0% 83574
Municipal nfast uckre Grant (MIG) 44 9 b 5 559 528 L 792
Local GovernmentFinancial Management Gran! (F MG) 2085 2185 2185 2 14% 1457 @y % 2185
Expanded Pubkc Works Programms hsgaled Grart (EPWR) 750 1312 131 18 854 915 (| 5% 1312
Oter ansbrs and grants [ivsertdesaipfon) .

Provinchl Government: 10323 (¥ 10819 830 5435 5414 (| 0T 8211
Human Seflemanis Development Grant (Benekcir - 932 113 = = 621 {2ty -1000% 932
Culural Afairs & Sport Lirary Service - Replacerment Funding for B3 Muricy 6,564 7053 7,158 u 5106 4700 | 85% 7053
Departrentof Local :Conmunly Workers (C.DW) Oporafonal Support Grant 36 26 26 » 185 151 B 24% b7
Provindal Trsastry : Wesbin Caps Munkipal Recovery Servicas Grant - - 1,000 3 1 = | on =
Departnent of Local Governmenl : Local Goveenmen! Pubk Employmen! Support Grant 1,0% - - - - - - =
Provincial Treasury : Weskern Cape Municpal Recovery Services Grant 1993 - - - - - - -
Humen Sefisments : Municial Accrediaton and Capacly Buiding Grant 165 - - - =] = - =
Department ol Local Government : Wesiern Cape Municpal Infrvenions Grant 180 - 800 - - - - =
Department ofLocal Governmant-Municipal Energy Reslienica Grant - = 500 = - - - -
Oher kansbrs and grans [insert desripfon) -

District Municipality: 415 = = = - = B -
Cantral Karoo Distict Munically it - 3 5 - _ N =

Other grant providers: 175 836 212 185 1433 557 a6 | 157.1% [
Chemical ndustries Education & Trahing Athorly 115 &% 21 185 143 57 grs| 157.1% 8%

Total operating expenditure of Transfers and Grants: 1,797 %571 100,93 21,01 §,23 84647 wnpas|  HI% 98971
ital expendlture of Transfers and Grants

Natlonal Govemment: 50,899 15,057 14070 5 7,10 10,038 pon| -ma 15,057
Municipal nfastuobre Giant 5859 15057 14070 L 7,00 106,08 @an| B3% 15067
Inbigraled Natonal Elecrikcaton Programe Grant (NEP) 16,602 = 2 = = - - :
Waler Services InFastuctre Granl (WSIG) 28438 - =
Oter caphal vansbs [serldesapton] y - s = s _ _ -

Provincial Govemment: 1415 - 2,035 - - - - -
DepartnentofLocal :Wesiem Cape Municpal Grant 300 - &5 - - - - -
Dep $Local E Munidpal Load Shedding Refaf Grant 3115 - - - - - - —
DepartmenlofLocal Muricipal Wabr Resfience Grant < - 1200 - - - - -

District Municlpality: B - = =. - = . -
Cental Karoo Distict Munidpaly - - = = - = - 3|

Other grant providers: 418 - - - - - - -
Servioes SETA 18 = = = = = = 4

Total capital expenditure of Transfers and Grants 52732 15,057 16,405 5 7100 10,038 (293m| BI% 15,057
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS WS | M7 1898 7859 | 100383 74,885 w0g| M 12027
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The table below provide a summary of the movements on the conditional grants for the 3"
quarter (July — March 2024):

Summary of Unspent Conditional Grants - July 2023 till March 2024

Conditional Grants - Opening Balance 1 July 2023

4,973,179.55

Grants Received During July 2023 36,952,450.00
Less : Grant Expenditure During July 2023 35,885,921.92
Conditional Grants - Opening Balance 31 July 2023 6,039,707.63
Grants Received During August 2023 2,528,000.00
Less : Grant Expenditure During August 2023 1,933,557.04
Conditional Grants - Closing Balance 31 August 2023 6,634,150.59
Grants Received During September 2023 8,071,000.00
Less : Grant Expenditure During September 2023 2,104,050.31

Conditional Grants - Closing Balance 30 September 2023

12,601,100.28

Grants Received During October 2023

Less : Grant Expenditure During October 2023 1,495,799.42
Conditional Grants - Closing Balance 31 October 2023 11,105,300.86
Grants Received During November 2023 3,080,425.00
Less : Repayment of Unspent 2022/23 Grants Repaid to NT & PT 3,658,724.89
Less : Grant Expenditure During November 2023 3,671,765.94
Conditional Grants - Closing Balance 30 November 2023 6,855,235.03
Grants Received During December 2023 33,273,000.00
Less : Grant Expenditure During December 2023 31,838,482.79
Conditional Grants - Closing Balance 31 December 2023 8,289,752.24
Grants Received During January 2024 -

Less : Grant Expenditure During January 2024 851,769.69

Conditional Grants - Closing Balance 31 January 2024

7,437,982.55

Grants Received During February 2024

4,003,000.00

Less : Grant Expenditure During February 2024

891,796.98

Conditional Grants - Closing Balance 29 February 2024

10,549,185.57

Grants Received During March 2024

28,453,317.00

Less : Grant Expenditure During March 2024

22,302,544.69

Conditional Grants - Closing Balance 31 March 2024

16,699,957.88

The unspent conditional grant balance at the end of March 2024 amounted to R 16,700 million.

All unspent conditional grants were cash backed and on investment as at the end of March
2024.
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2.8.6. Table SC7 (2): Expenditure against approved rollovers

WC053 Beaufort West - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Q3 Third Quarter

Budget Year 202324
Description Ref [ Approved - -
Rollover 2022123 Monthly actual |  YearTD actual YD variance YTD variance
R thousands %
EXPENDITURE
Operating expenditure of Approved Roll-overs
National Government: - = . -
Other ransiers and grants finser descripton] : ~ = N
Provincial Government: 1 - N "y 1000%
Cullral Afars & Sport Lbrary Service - Replacemen! Funding br mostvulnerable B3 Municpalies % - = | 1000%
Department of Local Government: Communiy Development Workers (CDW) Operaional Support Grant 2 - - /i 1000%
District Municipality: 76 7% 7% -
Cenral Karoo Distict Munichaliy 76 76 7 -
Other grant providers: 754 1% 13 61| 7%
Chenical Indusries Educaiion & Training Auborly 616 o = 616  1000%
Services SETA 138 138 1%
Total operating expenditure of Approved Roll-overs 948 214 fall 733 4%
Capital expenditure of Approved RoH-overs
National Government: N - N N
Oher capial ransiers finsert descripion) = 3 £ -
Provincial Government: S = = -
Oher capial ¥ansters [insert descripton) — - = N
District Municipality: - 2 = N
Ohher capial banskers [nsert descripton] - - = "
Other grant providers: 366 368 3658 2 05%
Servies SETA %6 368 168 @ 0%
Total capital expenditure of Approved Rolkovers 366 368 369 {2 0%
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 1314 582 582 73 5%
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2.8.7. Table SC8: Councillor and staff benefits

WC053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q3 Third Quarter

2022/23 Budget Year 2023124
Summary of Employee and Councillor remunsration Ret ™ Audited Origina} Adjusted Monthly T al]  YeaTD YTD YD Full Year
Qutcome Budget Budget actual budget varlance | variance | Forecast
R thousands %
1 A B C D
Counclllors {Political Office Bearers plus Other)
Basic Salaries and Wages 5,359 5,876 5945 466 4,057 4,459 402))  -9% 5945
Pension and UIF Confribuions 192 174 108 3 9 81 18 22% 108
Medical Aid Contribufons 3 = 5 = 5 4 1 3% 5
Mobor Vehice Alowance 136 148 136 1" 102 102 © 0% 136
Coliphone Alowance 529 559 562 A7 419 421 @) 1% 562
Housing Alowances = = L - = ~ = —
Cher benefts and alowances a7 49 50 4 38 i 1 2% 50
Sub Total - Counciliors 8,286 6,808 6,808 EXil 4720 $,105 {304) -B% 6,208
Senior Managers of the Municipality 3
Basic Salaries and Wages 3159 4,438 3180 242 1,888 2,385 497 -21% 3180
Pension and UIF Confibuons 297 205 267 83 mn 200 70 35% 267
Medical Aid Contibufons 1 - ! 32 95 4 78% i |
Overtme - - - - - - - -
Perbrmance Bonus 3 107 112 - - B4 (84)| -100% 112
Mobr Vehicle Allowance 86 80 180 15 136 135 - 180
Celphane Afowance 77 72 63 [} 45 47 2y -5% &3
Housing Alowances - - - - - - - -
Oter benefis and allowances 0 0 kr 5 5 28 (23)| -83% 37
Paymenksin feu of leave 418 - 49 - 49 37 12 33% 49
Long service awards = = = = - = - i
Postrefrement baneft obligatons 2 - - - - - - - -
Entertainment - = - - - - -
Scarcily 258 329 28 24 198 201 268
Acing and post related allowance 697 - 81 2 83 61 81
In kind benefis = = = - = - =
Sub Total - Senior Managers of Municlpality 5,005 5211 4,309 378 2,768 3,232 {483))  -14% 4,309
Other ] Staff
Basic Salaries and Wages 83,200 92,657 84,286 6,582 60,449 63,215 (2785} -4% 84,286
Pension and UIF Consibutons 13,762 15,971 14,650 1,142 10,383 10,988 605)| 6% 14,650
Madical Aid Contribuions 2,007 2,045 2,168 191 1,591 1,626 ()| 2% 2,168
Overime 3654 2,587 4,082 387 3,167 3,061 105 3% 4,08
Perbrmanca Bonus 6,096 6,552 6,016 4 6,006 4512 1494 | 33% 6,016
Mobr Vshicle Afowance 81 224 251 14 166 188 (22)| -12% 251
Cellphone Aowanice 157 167 153 12 108 114 &) -5% 153
Housing Alowanoss 423 403 402 3 30t 301 1| 0% 402
Other bensfts and allowances 4918 5,233 5453 376 3663 4,090 427)] -10% 5453
Payments in beu of leave 139 - 313 25 3n 234 16| 58% 313
Long service awards 482 962 896 148 729 672 5 9% 896
Postrefrement benefl obligaions 2 » 4232 1,476 1,554 130 1,114 1,185 61 -4% 1,554
Enlertainment & - - - - = bl -
Scarciy = - - - = - B -
Acing and posl relaled aliowance 1.479 = 2,175 192 1,541 1,631 (80)| 6% 2,175
In kind benefts = - = = = = N =
Sub Total - Other Municipal Staff 120,619 128,277 122,398 9,230 $39,589 91,789 (2,210)| -2% 122,398
TOTAL SALARY, ALLOWANCES & BENEFITS 131,891 140,294 133,513 10,140 97,078 100,135 (3,087) -3% 133,513
TOTAL MANAGERS AND STAFF 125,625 133,488 126,707 9,608 92,357 95,031 {2673) -3% 426,707
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2.8.7. Overtime table per department

The original approved overtime budget for 2023/24 financial year amounted to R 2,587,194. The
budget were adjusted upwards by 1,494,413 to R 4,081,607 with the February adjustments

budget.

The overtime expenditure for the month and actual year to date at the end of the third quarter

are set out in the table below:

YearTD actual| % spend of
Original Adjusted Month actual | (July 2023 - Adjusted

Directorate Budget Budget (March 2024) | March 2024) Budget
Office of the Municipal Manager - 5,000 - 233 5%
Corporate Services 85,000 79,999 - 2,513 3%
Financial Services 170,000 370,002 30,721 249,094 67%
Infrastructure Services 1,282,707 2,066,518 201,854 1,674,763 81%
Community Services 1,049,487 1,560,088 128,252 1,020,064 65%
Total 2,587,194 4,081,607 360,827 2,946,667 72%

The cost of employment needs to be closely monitored during the 2023/24 financial year

specifically expenditure on overtime cost to ensure that this cost remain within the budget

allocated.
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2.8.9. Deviations

The Supply Chain Management (SCM) Implementation report for the 3% quarter (January -
March 2024) indicate that nine deviations were approved by the Accounting Officer during this
period. The total amount of these deviations amounted to R 557,345.73, see attached
Annexure A, the SCM Implementation report for the 3™ quarter of the 2023/24 financial year.

27




2.8.10. Withdrawals from municipal bank account

This part provides an overview of the withdrawals from municipal bank accounts in accordance
with section 11, subsection 1(b) to (j).

See attached Annexure B.
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2.8.11. Loans and borrowing for 3 quarter

The table below provides a summary of the outstanding loan balances as at the of the third

quarter, March 2024.

Interest
Balance Capitalised | Repayments |  Balance
LENDING INSTITUTION PURPOSE 01032024 | March2024 | March 2024 | 31/03/2024 | Maturity Date
DBSA 103464/2 SEWERAGE FARMMVILLE | R 281,372.16 [ R R R 281,372.16 | 31/12/2024
DBSA 103464/1 FARM HANSRIVIER R1,184,605.72 | R R R1,184,605.72 | 31/12/2029
DBSA 103464/1 PRESSURE CONTROL R 341,787.88 | R R R 341,787.88 | 31/12/2029
DBSA 103464/1 20MVA SUB-STATION R2,357,559.58 | R R R2,357,559.58 | 31/1212029
R4,165325.34 | R R R4,165,325.34

Repayments are made bi-annually, in December and June

installment is due and payable in June 2024.
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2.8.13. Municipal Debt Relief

This section provide a report by Provincial Treasury on the progress made by the municipality

on the implementation of the Municipal Debt Relief conditions as per MFMA Circular No.124 as
at the end of the 3™ quarter of the 2023/24 financial year.

See attached Annexure C.
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2.8.14. Cost Containment Report

32




PART 3 : Top Level SDBIP Report Quarter 3

The Top Level Service Delivery and Budget Implementation Plan (SDBIP) report provides an
overview on the progress made by each directorate on the implementation of the 2023/24 SBIP

and the corrective measures that will be taken at the end of the third quarter.

See attached Annexure D.
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Municipal manager’s quality certification
QUALITY CERTIFICATE

l, Derick E Welgemoed, the acting municipal manager of Beaufort West Municipality, hereby
. certify that -

(mark as appropriate)

l:l the monthly budget statement

III the quarterly report on the implementation of the budget and financial state
of affairs of the municipality

I___I The mid-year budget and performance assessment

For the month of March 2024 of 2023/2024 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under that Act.

Print Name: _B@ct E. dem(?t_o(

Municipal Manager of Beaufort West Municipality (WC053)

Signature:
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Annexure A

2.8.9. Deviations




MUNISIPALITEIT - MUNICIPALITY - UMASIPALA-WASE
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

KANTOOR VAN DIE DIREKTEUR: FINANSISLE DIENSTE
OFFICE OF THE DIRECTOR: FINANCIAL SERVICES

Rig asseblisf alle komespondsnsis aan die Munisipale BestuurderiGndly ad kzlll\dzlp . 1cé {0 the Municipal Manager/Yonke imbalelwano mayi:hunthve kuMiawasi
ala
Verwysing
Reference 61111 Privaatsak / Private Bag 582
Isalathiso Faks/Fax: (023) 4148105
Tel. (023) 4148100
Navrae
Enquiries S.A Pothberg e-pos / e-mail: senel@beaufortwestmun.co.za
Imibuzo Kerkstraat 15 Church Street
BEAUFORT-WES
Datum BEAUFORT WEST
Date 2024.04.15 BHOBHOFOLO
Umhla 6970

MEMORANDUM TO THE MUNICIPAL MANAGER

SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR 3 QUARTER- 01 JANUARY
TILL 31 MARCH 2024

1. EXECUTIVE SUMMARY

In terms of paragraph 6.3 of Council's Supply Chain Management Policy, the Accounting Officer must,
within 10 days of the end of each quarter, submit a report on the implementation of the supply chain
management policy to the mayor of the municipality.

2. AWARDS TO CLOSE FAMILY MEMBERS OF PERSONS IN THE SERVICE OF THE STATE

In terms of the Municipal Supply Chain Management Regulations, Paragraph 45, awards given to close
family members or persons in the service of the state, above R2 000, should be disclosed in the notes to
the Annual Financial Statements. During the 3dr quarter of 2023/2024 financial year awards amounting
to R 145 700,71 were made by the municipality to people whose close family members are in the service
of the state, see Annexure A for details.

3. MONTHLY REPORT ON DEVIATIONS AND MINOR BREACHES

The Supply Chain Management Policy states in Paragraph 10.3.1: “The accounting officer may dispense
with the official procurement processes established by this policy and may procure any required goods or
services through any convenient process, which may include direct negotiations, but only —

(d) Any other exceptional case where it is impractical or impossible to follow the official
procurement processes, including:

7

(d)v) the appointment of any person to provide professional advice or services, where the
value of such appointment is less than R200 000 or any such greater amount as may be
legislated from time to time

(d)(ii} Any confract with an organ of state, a local authority or a public utility corporation or
company

There were 8 deviations approved by the Acting Accounting Officer during the 3dr quarter. The total
amount of these deviations was R 577 345,73 see Annexure B for details.

1



4. AWARDS OF COMPETETIVE BIDS AND FORMAL QUOTATIONS IN TERMS OF sSuB-
DELEGATIONS

In terms of Section 5(3), an official or bid adjudication committee to which the power to make final awards
has been sub-delegated must within five days of the end of each month submit to the accounting officer a
written report containing particulars of each final award made by such official or committee during that
month.

The Municipal Manager has sub-delegated the power to award Competitive Bids to the Bid Adjudication
Committee and Formal Written Price Quotations to the Heads of Departments. There were 10 awards
made in terms of these sub-delegations which amount fo R 15 217 658,85 and the details of these
awards are attached as Annexure C. R 5 817 302,32 was spend on service providers iocally.

5. IRREGULAR EXPENDITURE

In terms of section 1 of the MFMA Circular No 68, Irregular expenditure is defined in section 1 of the

MFMA as follows:
“Irregular expenditure”, in relation to a municipality or municipal entity, means—

(a) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of this Act, and which has not been condoned in terms of section

170;

(b) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of the Municipal Systems Act, and which has not been condoned
in terms of that Act;

(c) expenditure incurred by a municipality in contravention of, or that is not in accordance with, a
requirement of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998); or

(d) expenditure incurred by a municipality in contravention of, or that is not in accordance with, a
requirement of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998); or

(e) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of the supply chain management policy of the municipality or entity or
any of the municipality’s by-laws giving effect to such policy, and which has not been condoned in
terms of such policy or by-law, but excludes expenditure by a municipality which falls within the

definition of “unauthorised expenditure”.

During the quarter under review the municipality incurred iregular expenditure amounting to R
2753 298,90 as a result of contracts that were used though they have already expired, see
Annexure D for details.

6. PUBLICATION OF SCM REPORT

In terms of Section 21(a) of the Systems Act the report must also be advertised in the local media and
placed on Council's notice boards and website.

Prepéred by: Mrs. S.A Pothberg Reviewed: Mr. M Nhiengetwa

Accountant: Supply Chain Management Director: Financial Services
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Annexure B

2.8.10. Withdrawals from municipal bank account




PROVINCIAL TREASURY
Withdrawals from Municipal Bank Accounts
In accordance with Section 11, Sub-section 1 (b) to f}]

NAME OF MUNICIPALITY: Beaufort West Municipality
MUNICIPAL DEMARCATION CODE: WC053
QUARTER ENDED: 31/03/2024
Amount Reason for withdrawal

MFMA section 11. (1) Only the accounting officer or the
chief financial officer of a municipality, or any other senior
financial official of the municipality acting on the written
authority of the accounting officer may withdraw money or
authorise the withdrawal

(b) to defray expenditure authorised in terms of section
26(4);

{c) to defray unforeseeable and unavoidable expenditure
authorised in terms of saction 29(1);

(d) in the case of a bank account opened in terms of section
12. to make payments from the account in accordance with
subsection (4) of that section;

(e) to pay over 1o a person or organ of state money received *
by the municipality on behalf of that person or organ of]
state, including -

(i) money collected by the municipality on behalf of that
person or organ of state by agreement; or R 3,327,374.84 |Agency Service: Licensing Fees and RMTC

(i) any insurance or other payments received by the
municipality for that person or organ of state;

{f) to refund money incorrectly paid into a bank account; Refund of funds incorrectly deposited into the
R - |municipality's account

(g) to refund guarantees, sureties and securify deposits;
R - |Refund retention fees.

(h) for cash management and investment purposes in
accordance with section 13; R 1 500 000 Investments withdrawn
(i) to defray increased expenditure in terms of saction 31; or

(i) for such other purposes as may be prescribed.

(4) The accounting officer must within 30 days after the end
of each quarter -

(a) table in the municipal council a consolidated report of all

Name and Sumame: |MEHLULI NHLENGETHWA

withdrawals made in terms of subsection (1)(b) to (j) during|Rank/Position: Chief Financial Officer
that quarter ; and

(b) submit a copy of the report to the relevant provincial / P
treasury and the Auditor-General. Signature: & /%/
Tel number Fax number Email Address

0234148133 0234148105 treasu bea tmun.co.z




Annexure C

2.8.13. Municipal Debt Relief




Provincial Treasury

Julinda Gantana
@ \GNoevs;S]:nmg:tp y Head Official
Julinda.Gantana@westerncape.gov.za | Tel: 021 483 3749/6204/6267

Reference No.: PTR 16/1/30 Private Bag X9165
CAPETOWN

8000

Enquiries: Steven Kenyon

Ms M Ngqaleni

Deputy Director-General
intergovernmental Relations
National Treasury

40 Church Square

PRETORIA

0001

Per email: Mdlijeng.Nggaleni@ireasury.gov.za; RevenueManagement@treasury.qov.zq:
Jan.Hattingh@treasury.qov.za; marli@mfip.gov.za

Dear Mdlijeng Nggaleni

MUNICIPAL DEBT RELIEF COMPLIANCE CERTIFICATE FOR BEAUFORT WEST MUNICIPALITY - MARCH 2024

Beaufort West Municipality received their approval letter on 7 August 2023; therefore, this is the nineth month
(March 2024) to implement the Municipal Debt Relief conditions as per MFMA Circular no.124. In the previous
months the Municipality was not able to fully implement all the conditions. The areas in which the
Municipality is sfill in the process of fully implementing the conditions are clearly described in the notes’
column of the compliance certificate (electronic version). The Provincial Treasury therefore provides
certification of the Municipdlity’s compliance in principle, subject to the Municipality fully complying with-
these conditions in future:

@ Condition 3: Although the Municipality met condition 2 and paid its cument account, data strings for
both withdrawals and deposits do not align to the proof of payment amount as required by condition 3.

@ Condition é: Although the Municipality met condition 4 and paid its current account, data strings for
both withdrawals and deposits do not align to the proof of payment amount as required by condition é.

¢ Condition 17: Requiring the restriction of water supply to defaulting consumers was not met as the
Municipality has not yet begun to implement these restrictions, as required by the debt relief conditions.
However, the municipal policies and by-laws do make provision for this condition, it is the
implementation thereof that is lagging.

www.westerncape.qaov.za
Provincial Treasury | Head of Treasury




Conditions 23 to 25: Requiring installation of smart pre-paid meters, adoption of smart pre-paid meters
policy and inclusion onto capital budget of smart pre-paid meters has not been met by the Municipality.
Provincial Treasury has during 2022/23 financial year, funded the rollout of a smart water meter pilot
project in the Municipality but is still waiting for a detailed report on its impact on revenue collection.

Conditions 26 to 28: The Municipality completed the high-level review and identified the errors,
differences and missing properties. The differences identified were reduced to R2.2 million but various
category cormections are still needed. The Supplementary Valuation (SV) Roll was submitted late by the
valuer and there are two items outstanding. A detailed biling reconciliation was submitted as required
in terms of the quarterly reporting requirement. Categories remains a problem that must be addressed
with the information made available by the new GV (due to be implemented in 2024/25) and the latest
SV. Actions to be taken were delayed by the late submission of the SV as well as the draft GV.

Conditions 37 and 38: Requiring ring-fencing of services payments in a sub- account have not been
implemented. The Municipality is refemed to Municipal Debt Relief Supplementary Guide to MFMA
Circular No. 124 that was issued by NT on 16 February 2024, which needs to be implemented
accordingly.

Condition 40: The Municipality is refemed to Municipal Debt Relief Supplementary Guide to MFMA
Circular No. 124 that was issued by NT on 16 February 2024, which needs to be implemented
accordingly.

The Provincial Treasury has noted that Beaufort West Municipality has complied with the conditions of
approval as set out in paragraphs 9(i) to 9{vi) of your approval letter. Beaufort West's Municipality Financial
Recovery Plan (developed by the Municipal Financial Recovery Service) already sets out budget targets for
the municipality to achieve a funded budget over a period of three years.

The PT compliance certificate score for the month of March 2024 is at 80 per cent which increased when
compared to previous month's score of 73 per cent.

The Western Cape Provincial Treasury is determined to make the best of this opportunity to enable the
Municipality to restore its financial sustainability.

Yours sincerely

Digitally signed by

JUI|nda Julinda Gantana

Date: 2024.04.26

Gantana 14:36:53 +02'00'

MS J GANTANA
HEAD OFFICIAL: PROVINCIAL TREASURY

Cc:

The Mayor: Mr G Pietersen - gideonp@beaufortwestmun.co.za

Municipal Manager: Mr D Welgemoed - derickw@beaufortwestmun.co.za

Municipal CFO: Mr Mehluli Nhlengethwa - mehlulin@beaufortwestmun.co.za

Interim Group CEO - ESKOM Holdings: Calib Cassim - naidoogo@eskom.co.za
MFMA Coordinator: Steven Kenyon - Steven.Kenyon@westerncape.gov.za

Director-General: Department of Cooperative Governance: Mr Mbulelo Tshangana -
Landilez@cogta.qov.za

CEO: SALGA: Sithole Mbanga - hmazibuko@salga.org.za
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Annexure A2 - Monthly

National Treasury

[ Western Cape Provincial Treasury El
Certificate of Compliance: Municipal Debt Relief Conditions for Application .
Mar24 - g
Period ]
202324 &
National Financial Year ——— E
Demarcation Code of Municipality being assessed [wesss " -} 3
14
District Central Karoo 2
2 =
Demarcation Description Beaufort West g
I, Julinda Gantana_, hereby certify that the provi treasury i the E against the conditions of Municipal Debt Relief as sel-out
in MEMA Circular No. 124 and that the Provincial Treasury is satisfied and certifies that the said icipality fully ies with the ilions as
set-out in the table below:
Municipal Debt Retief Conditions {(Monthly reporting) Chooes from crop down st
6,3+ Maintasrung the Eskom and bulk witcf current account =
[antivon 6,12 . iy
- Has the munlclpality pald fts bulk watsr cument account within 30 days of receiving
the relevant involce (this applies to alt municipalities, including metros)? Yes =
Note - refer condition 6.12.2
53 ————— e T —— e i e B
- Has the municipality submitted the supporting evidence of the bulk water currant account payment to the! Yas -
Natianal Treasury, the Water Board and/ or Water Trading Entity within 1 day of making any such payment {in
PDF format) via the GoMuni Upload Portal hitgs://tguplosdportal. teasury gov.za?
6137 | e Lt R R I A= — — The data stri do not align o the iced
- Does the amount of the bulk water current account payment as per the proof of payment recondile to the, No - e S e BenBurforBHiwatar
amount recorded on the financial system as per the mSCOA data string and the section 41(2) MFMA
statement of the Water Board and/ or Water Trading Entity?
631 ~Has the muniipalty pald its Eskom bulk currermt aceount within 30 days of recelving the relevart mocs|
(this applies to all municipalities, ncluding metros)? Yes =
Note - curent account in terms of municipal debt relief opproval means the totol Eskom chorges for the biling period
pius VAT plus any component that may be due in terms of a payment orrongement of "New amears® (March 2023 ond /
or subsequent curment account(s) up to the date of NT approval of the application.




632 ]
633

= Has the municipality submitted the supporting evidence of the bulk Eskom current account payment to the!
National Treasury and Eskom within 1 day of making any such payment (in PDF farmat) via the GaMuni
Uptoad Portal hiips/iguplosdportal reasury. gov.ra?

Yes ~

- Does the amount as per the proof of payment reconcile to the amount recorded on the financlal system as
per the mSCOA data string and the section 41(2) MFMA statement of Eskom?

ol N i

2024725 Main At MTREF =

The withdrewals dats strings do not align lo the deposit data strings for bulk
electricity and aiso the invoice

6.4.1 No -
- 15 the municipality's MTREF funded and aligning to the National Treasury’s Budget Funding Guidelines -
ges/ a
641 N . fves e |
B - Has the municipality budgeted for any operating surplus on the Al Schedule (Table A4 — Budgeted Financial
Performance} of the Munkipal Budget- and Reporting Regulations?
6.4.1 ‘] Yes ;J
- Has the municipality made adequate provision for debt impairment feonsidering the actuo! coftection of revenue
and property rotes during the 12 months immediately precedig the tabling of the budget) on the Al Schedule (Tabie,
A4 - Budgeted Financial Performance) of the Municipal Budget-and Reporting Regulations?
6.4.1 i ' Yes -
register ond physical state of assets) on the Al Schedule) Table A4 - Budgeted Financla! Performance) of the!
Budget-and i
S There is an FRP bd
B - if the municipality’s MTREF is not funded , has it tabled and adopted a credible Budget Funding Plan as part
of the MTREF budget {refer tem 9.3 of MFMA Budget Circular no. 122, 09 December 20222
6.4.2
- ¥ the munidipality’s MTREF ks not funded and i has on FRP per the legislotive fromework, does the, Yes ~
existing FRP incorporate a credible Budget Funding Plan {wil the FRP give effect to a funded MTREF over the|
perlod of the FRP} - aligning with the principles of a budget funding plan as envisaged In ltem 9.3 of MEMA!
Budget Circutar no. 122, 09 December 2022)?
Note - only if the municipality does not have an FRP may "N/A™ be selected from the dropdown fist.
o2 - Does the municipafty’s annual and monthly cashfiow projections included on the A1 Schedule (Tatle A7-| | Yes -]
Budgeted Cash Flows and Supporting Table SA 30 - Budgeted Monthly Cash Flows) of the Municipal Budget,
and Reporting Regutations aligns with and gives effect to the municipality’s Budget Funding Plan strategy (or
the FRP strategy) and related seasonal trends (For exomple Iigher winter Eskom toriffs, lower Jonuory collection
rotes, ete.7)
— S — - SRS AN - o Ty




66.2

6.7.2.1

" [cost refiective taritts - {exduding metros) has the mur

Clrcular no. 98 and item 5.2 of MFMA Budget Circular no. 122) as part of the municipality’s annual tabled and
[adopted MTREF submissions with effect the tabling of the 2023/24 MTREF?

- the munkipality kssues a consolidated monthly bl to all consumers/property owners in terms of which all
partial payments received are allocated in the following order of priority: firstly, to property rates, thereafter
1o water, wastewater, refuse removal and lastly to electricity?

ty included fts completed taritf ool {refer MFMA]

Yes

Yes

- the municipakity disconnects electricity services and/for black the purchasing of pre-paid electrickty of any,
defaulting consumer/property owner uniess the defauiter already reglstered as an indigent cansumer with
the municipality?

| Yes

- the municipality ks restricting and/or Interrupting the supply of water of any defaulting consumer/ property|
owner untess the defaulter already registered 2s an Indigent consumer with the municipality? Note: In terms|
of this condition the municlpality must undertake such restriction/ Interruption of water together with the|
municipal engineer(s) to ensure a minimum supply of waste water.

|N0

the monthly supply of electricity and water to that consumer/property owner physically restricted to the)

monthly national basic free electricity- and water fimits of SO Kliowatt electricity and 6 Kilolitres water,|

respectively?

Note - the municipality’s monthly MFMA 5.71 stotement must include as port of the norratives the Indigent information
__in the required NT format,

- Has the municipality ac) a minimum of per cent average quarterly col n of property rates and]
service charges with affect from 01 Apeil 2023 and 85 per cant averoge quorterly colfection with sffect from|
01 April 2024 during any quarter - demonstrated In the MFMA 5.71 monthly and quarterly statement{s} and|
mMSCOA data strings uploaded via the GoMuni Upload Portal?

- If the response In 6.7.1 s "No™ and the municipality Is unable to achieve the minimum
average quarterly colection as per paragraph 6.7.1, has the municipality demonstrated
to the satisfaction of National Treasury the following :
* the underperformance directly relates to Esko_rv‘)' supplied areas where thel

municipality does not have electricity as a collection tool gnd that the average!
quarterly collection of the municipabty (excluding Eskom supplied areas)]

- 1f the defaufting consumer/property owner Is registered a5 an Indigent consumer with the Wl T

Yes

6.7.1=Yes

equals the required quarterly average collection set-out in 6.7.1;

The municipalily achisved a coliection rate of 80 per cent




681

* the municipality for technical engineering reasons Is unable to physically|
restrict and/or mit the supply of water in the Eskom supplied area{s)?

| ofa=Tes

*® the municipality before 01 February 2024 attempted to enter into a service.
delivery agreement with Eskam for purposes of municipal revenue collection In

| 87.1=ves

the Eskom supplled areals) as envisaged In sections 76 to 78 of the
Systems Act, 2000 and that such falled and the reasan{s) for the failure?

- The munlcipaiity has progressively Instalied smart pre-paid meters in the municipality suppllad areas to|
improve its collectlon and only then, on an Individual case-by-case basls, considered writing off the debt of its|
customers, within s nommal credit control process?

"7 the response in 6.8.1 Is "No*, has the munlcipality demonstrated the steps taken to comect the variances

il progress 15 siow Tn terms of paragraph 6.5.1, 1% the aciive intervantion svident from the marratives

- Has the municlpality adopted a palicy to Install any new electricity connection in the demarcated area with!
effect the 2023/24 MTREF with a smart pre-paid meter?

- Has the municipality’s 2023/24, 2024/25 and 2025/26 tabled and adopted capital budgets and MFMA
section 71 statements refiected the approach set-out in 6.7.3 and 6,7.47

- Has the munlcipality demonstrated through the Natlonal Treasury property rates reconcifiation tool that the
municipality’s billing system perfectly aligns to its Council approved General Valuation Roll (GVR) and/ or any|
y GVR compiled by}he_ municipal valuer?

identified?
Note - montbly progress agamst the oction plon 1o ddress varlances 10 be inchuded as part of the municipolity's debt
relie] complionce reporting in the MEMA s.71 statement

NT to advise on this dition as the ICH y has however has
indicated that diffarences wik be there dus to SV being actioned once a year

- For the lmtest ending Quarter -Has the municipality submitted hts completed billing system, GVR and/ori 1 e :J
Interim GVR reconclliations required In terms of paragraph 6.8.1 to the National Treasury quarterly {refer|
MFMA Circulars no. 93, 98, 107 and 108) to the upload portal on hitps://iguploadportal treasury gov.za?

Yes -

- MFMA section 71 reporting — has the municipal councll and senlor team instituted

to montor and enforce for the of the
Budget Funding Plan where relevant?

s funded budget and

supporting the municipality’s menthly MFMA section 71 reporting and recorded on the financial system as|
per the mSCOA data string?
Hote - condition 6,9.2 has a typing error ond must refer

- Municipalities with financia) recovery plans {FRP) - i the municipality has 3 FRP as envisaged In the

focal legislative fr is the

Implementing its FRP to the Provinclal Executive?

reporting monthly its progress In

<1 the municigality has an FR, with effect from 01 Aprll 2023, parallel to submitting s monthly FRP progress!

report to the Provincial Executive, has the municipality also submitted the FRP progress report to the,
Natlona! Treasury: Munklpal Financlal Recovery Service [MFRS) timeously via the GoMuni Upload Portal

] 6.9.1=Yes

hitps://iguploadportal treasury. gov.207




6.10.1
- has the relevant Provincial Treasury {delegated) / Natlonal Treasury (non-delegated) monthly monktored the|

municipality’s compliance in terms of these conditions?

102 - has the Head of the relevant Provincial Treasury ({delegated) monthly certified the municipality’s compllance, | Yes
to these condltions, 1o the Nationa! Treasury's as in the o for

treasurles (refer paragraph 4.1.1 1o 4.1.5 of MFMA Circular no. 124) and timeously uploaded the compliance,
certificate via the GoMun| Upload Portal hips://iguphosdportal measury.gov.ra?

Note - in the case of a non-delegated municipality the Nationol Treosury to issue the compliance certficate.

e - has the Provindial Treasury fafled to recty any provincial treasury non-compliance with any of the
for (refer 4.1.1 t0 4.1.6 of MFMA Circular no. 124) within one’
month of the non-compilance occurring?
No -
on powers - has the municipality borrowed since its initial or any subsequent;
in terms of this municipa) debt support programme?
6.12.1 - has the municipality apportioned and ring-fenced In a sub-scoount to its primary bank account - (a) all Yos =] |1 is noted that the guide was issued during the reporting month, however, the
water and ion revenue the collects In any month; and (b) the componant of icipality is referred to Municipal Debt Relief y Guide to MFMA
the Local Government Equitable Share {LGES) the municipality earmarked to provide free basic efactrichy, Gircuiar No.124 that was issued by NT on 18 Fabruary 2024, which need o be
water and {implemented accordingly
6122 i e T o ~|{itis notad that the guide was issued during the reporting month, however, tha

- has the municipality during the month first applied the revenue In the sub-account (required per paragraph|
6.12.1) to pay fts current Eskom account and then secondly s bulk water current account before it applied
the revenue in the sub-account for any other purpose?

ia referred to Munis Debt Relisf y Guide to MFMA
Circular No.124 that was issued by NT on 18 February 2024, which need 1o be
implemented accordingly




Yes

113 noted that the guide was issued during the reporting month, however_the
|municipality is referred to ipal Debt Relief Suppk

sporting evidence : Has the a capy of the monthly bank statement of its ring-fenced bank Circular No.124 that was issuad by NT on 16 February 202:%?::‘1;:1“::3:

_____ account to the atlonal Treasury and provincial treasury allgvgl_ng 1o s MFMA 5,71 collected revenue. § "

613 -has the fully for and correctly reported an the write-off of its Eskom| I Yes _‘_J It i8 noted that the guide was issusd during the reporting month, however, the
arrear debt (debt exlsting as on 31 March 2023) as per any written Instruction of the National Treasury: Office of the’ municipality is referred to i Debt Rekaf y Guide to MFMA
Accountant General issued for Munlcipal Debt Relief to date? Circular No 124 that was issusd by NT on 16 February 2024, which need io be
Note . to include oceounting for any related benefit (e.g. Interest suppressian, etc | ond alignment with m$SCOA. implemented accordingly

514 e | No I

NERSA License - has the municipality during the month failed to comply with any condition of the Munlcipal Debt
(Retiaf?

PT: HOD/ NT/ MM Nome:

gl.gmn, signed by hulinda
Julinda Gantana e, .z6res
Signature of HOD/ NT/ MM: J0200,
Dete:

= Note — I the officiel is signing on behalf of the Head of the Provincial Troasury (HOD) / Municipal Maneger, the writien procuration of ttve HOD / MM must be sitached 83 #n
Annexure lo this Cortificale of Compliance.

*Wote - The Signed Certiffcate to be uploaded on Gomuni mast not inthude column

nesdto be Into the reisted PT report




Annexure D

PART 3 : Top Level SDBIP Report Quarter 3
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Office of the Municipal Manager

Beaufort West Municipality

2023-2024: Top Layer KPI Report

Imtemal
|::'|c/“ Strategic Objectiva KPI Unit of Measurement National KPA Quarter ending Ssptember 2023 Quarter ending Decomber 2023 Quarter ending March 2024
or Code
Mezsures Targes [ Actual | A | Measures Target Measures
TLL $04: Maintain an ethical, accountable and  |Compile the Risk based audit plan for Risk based audit plan submitted to Audit and Public 0 0 0
transparent administiation, 2024125 it to Audit L for I y 30 June 2024
|consideration v 30 June 2024 I
TL2  |SO4: Maintain an ethical, accountable and | 70% of the Risk based eudit plen for 2023/24 |% of the Risk Based Audit Plan i and Public 10.00%| 10.00% |D252] Municipal Manager: 7 Audits 25.00%] 25.00% |D262] Muriicipal Manager: 7 Audits 50.00%
transparent administration. implemented by 30 June 2024 [(Number of | by 30 June 2024 completed devided byl 19 Audits on A Plan completed divided by 19 audits on IA plan.
audits and tasks completed for the period (September 2023) |December 2023}
|identified in the RBAP/ Numbes of audits and
tasks identified in the RBAP) x 100}
T3 $03: Promote broad-based giowth and Review the LED strategy and submit to Revised LED strategy submitted te Council by |Local Economic Development 0 [} 0 ! 0
B Council iy 30 lune 2024 30 June 2024
T4 $04: Maintain an ethical, accountable and  [Review the Integrated Development Plan Number of IDP's submitted d Public 0 0 af’ 0
transparent administration. 2022-2027 and submit ta Council by 31 May
2024 |
TL5  |SO4: Maintain an ethical, and  |Submit the Annual port 1o the | Number of reports submitled and Public 1 |D285] Husiicipal Manager: Repor was [ ol 0|
transparent administiation. Auditor-General by 31 August 2023 wuibsmieted to AG 15t September 2023
Beplember 2023|
of Resutts: Office of the Municizal Manager
KPI Not Yet Applicable KPls with no targets or ecluzlsin the selected 3
period.
0% <= Actual/Target <= 74.999% 1
75.000% <= ActualTarge! <=99.999% 0
Actual meets Target [Actual/Target = 100%; 1
100.001% <= Aclual/Targel <= 149.999% 0
P Extremely Well Met 150.000% <= Actual/Target 0
Total KPis: 5
Financlal Services
Oversil Performance
Internal for Quarter ending
Ret/ Strategic Objectiva KPI Unitof Meas NationalKPA Quarier ending September 2023 Quarter ending December 2023 Quarter ending March 2024 September2023to
Indicat Ll Quarter ending March
or Code 2024
Target | Actval | R | Performance Commant Corrective Messures Target | Actusi | R | Measures Target | Actust | B ce Comment Maasuras Tasget |
TLE $O1: Provide, maintain and expand basic Numbe of formal residential properties that |Number of residential propertles which are | Basic Service Delivery 16,307| 15,525} « || D266] Director: Financlal Services: Data [D266) Director: Financial Senvices: Data 16,307| 15,525) |[D266] Director: Financial Services: Revised  |[D266] Director: Financial Sewvices: 16,307 [ 18,307
services to all peaple in the municipal area.  |receive piped water (credit and prepaid illed for waler or have pre paid meters as at cleansing was done. 2023) ing must be Target. {December 2023) meter 2udit. 2023)
thatis connected to the municipal water 30 tune 2024 2023)
infrastiucture network and which are billed
for water or have pre-paid melers as at 30
June 2024
L7 SQ1: Provide, maintain and expand basic Number of formal residentlal properties Number of residential propertles which are | Basic Service Delivery 16,307| 11,581 [0267] Director: Financial Services: Meter [D267] Director: Financial Services: Meter 16,307| 11,581 |D267] Director: Financlal Services: Revised  |[D267) Director: Financlal Services: 16,307 Q 16,307
services to all people in the municipal aree.  |cornected to the municipal electrical billed for electricity or have pre paid meteis audit must be implemented. {Seplember audit must be implemented. {September Targel. (December 2023) Implement meler audit. (December 2023}
infrastiucture network (credit and prepaid {Excluding Eskom areas) as at 30 June 2024 2023) 2023)
electrical metering){Excluding Eskom areas}
and which are billed fos electricity or have pre
paid meters [Excluding Eskom areas) as at
TL8 $SO1: Provide, maintain and expand basic Numbe: of formal residential properties Number of residential properties which are | Basic Service Delivery 16,307| 12,371 1[D268] Director: Financial Services: Target [D268] Director: Financial Services: Target 16,307| 12,371  1jD268) Director: Financial Services: Revised |[D268) Director: Financiat Services: 16,307 0 16,307
services to all people inthe municipal area.  [connected to the municipal waste water billed for sewerage as at 30 June 2024 must ba revised (September 2023) imust be revised and data cleansing. target. {December 2023) Implement Data cleansing. Revenue
sanitation/sewerage network for sewerage (September 2023) Enhancement. {December 2023)
service, imespective of the number of water
closets {toflets) which are billed for sewerage
|as 2t30 une 2024
L9 SO1: Provide, maintain and expand basic Numbes of formal residential properties for  |Number of residential properties which are Basic Service Delivery 16,307| 11.953) D269 Director: Financial Services: Revised  [[D269) Director: Financiel Services: Data 16,307| 11,951 [D268] Director: Financial Services: Revised  |[D269] Director: Financial Services: 16,307 0 18,307
services to all peaple in the municipal area.  |which refuse is removed once perweekand | bitled for refuse removal as al 30 June 2024 laiget. (September 2023) cleansing must be implemented. Revised lerget. (December 2023) Implemenl data cleansing. Revenue
which are billed for refuse removal as at 30 target. {September 2023) enhancement. (December 2023)
June 2024
TL10 $0O1: Provide, maintain and expand basic Provide free basic water to active indigent Number of active indigent households Basic Service Detivery 9,658 7,324 < 11{D270] Directar: Financial Services: Amange  [[D270] Director: Financial Services: Arrange 8,658| 7,324)  |[D270] Director: Financial Services: Anrange  |{D270] Director: Financial Services: Asrange 9,658 0| 9,658
services to all peaple in the municipal area.  (households as defined in paiagiaph 9{1)of  |receiving free basic water as at 30 June 2024 lanother lion period. another regi ion period 2023) anather regi ion period. 2023) | ancther ion period. (December 2023)
the Municipality's Credit Control and Debt 2023)
Collection Palicy as at 30 June 2024
TLi1  |SO1: Provide, maintain and expand basic Piovide fiee basic electricity ta active indigent | Number of active indigent households Basic Service Delivery 9,658| 5,994 LM |D271] Director: Financial Services: Arrange  |[D271] Director: Financisl Services: Artange 5,658( 5,984 1D271] Director: Financial Services: Arrange  ([D271] Diractar: Financial Services: Arrange 9,658 0 9,658
|services to all people in the municipal area.  |households as defined in paregiaph 9{1)of  |receiving free basic electricily as at 30 June snother period. another period. another period. 2023) |another period. {December 2023)
the Municipality's Credit Control and Debt 2024 2023) 2023)
Collection Polizy as al 30 June 2024
TL12  [SO1: Provide, maintain and axpand basic Provide free basic sanitation to active af active indigt Basic Service Delivery 9,658| 5,375 MM (1)272] Director: Financial Services: Arrange | [D272] Director: Financial Services: Arange 9,658| 5,379 [[¥273] Ciractor: Financial Services: Arrange | [D272] Director: Financial Senvices: Amange 5,658] 0 9,658
services to all people in the municipal area.  |households as defined in paragraph 9{1)of  |receiving free basic sanitation as at 30 June another period. another period. anothes tegiatation period. (December 2023) [another registration period. {December 2023)
the Municipality's Credit Cantrol and Debt 2024 2023) 12023)
Collection Polizy as at 30 June 2024
TL13 S01: Pravide, maintain and expand basic Piavide free basic refuse removal to aclive Number of active indigent households Basic Service Delivery 9.,658| 5,384 BN |02 73] Director: Financial Services: Arange | [D273] Director: Financial Services: Antange 9,658, 5,384 1D273) Director: Financial Services: Arrange  [[D273] Director: Financial Services: Arrange 9,658 D $,658
services to all people in the municipal area.  |indigent households as defined in paragraph |receiving free basic refuse removal as at 30 another period. another period. another registration period. ([December 2023) (another registration period. (December 2023)
9{1) af the Municipality's Credit Contiol and  [June 2024 2023} 2023)
[Debt Collection Polizy 3 at 30 June 2024
[TL14 |SO1: Provide, meintainand expand basic _|The percentage of the municipal capital 9% of capital budget spentby 30 June 2024 | Basic Service Delivery 0.00%| 0.00% 10.00%)| 45.90%| |D274) Director: Financial Services: Met {D274] Disector: Financial Services: None | 50.00%| 0.00%| £0.00%
services to all people in the municipal area.  |budget spent by 30 June 2024 [(Actual larget {December 2023) {December 2023}
lamount spent /Tatal amount budgeted for
capitat projects)X1001
TL1S  |SO6: Uphold sound financial management  |Financiat viability measured in terms of the  [Debt to Revenue as at 30 June 2024 Municipal Financiat Viability and 0.00% 0.00% 0.00% - 0.00%|
principles and practices. ‘s ability ta meet i i Managemenl
obligations at 30 June 2024 [{Short Term
Borrawing + Bank Overdraft + Short Term -
Lease + Long Term Borrawing + Long Term
Lease} / (Total Operating Revenue -Operating
Conditional Grant| x 100}
TL16  |SO6: Uphold sound finencial menagemenl  |Financial vizbility measured in%in terms of | Service debtors to revenue 25 at 30 June 2024 [ Municipal Financial Viability and 0.00%| 0.00% ""1 0.00%| 0.00%| 0.00%| 0.00% ‘.ﬂ_ 0.00%
principles and practices, the total amount of autstanding service Management r r
debtors in comparison with total revenue
received for services at 30 June 2024 [{Total
outstanding service dehitors/annual revenue
ireceived for services|x 100} = —
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TL17 |SO6: Uphotd sound finencial management | Financial viability measured in terms ofthe | Cost coverage as at 30 June 2024 Municipal Financiat Viability and 0 0 0 a [
principles and piactices. available cash o cover fixed operating Management
‘expendilure at 30 June 2024 [{Cash and Cash
Equivalents - Unspent Conditional Grants -
Overdraft) + Short Term Invesiment  Manthly
Fixed Operational Expenditure excluding
(Depreciation, Amartisation, and Provision for
Bad Debts, Impaiment and Loss on Disposat
af Assets||
TL18  |SO6: Uphotd sound financial management  |Achieve an payment percentage of 85% by 30 | Payment % achieved by 30 June 2024 Municipal Financlal Viabiiity and 88.00% [D278] Directar: Financial Services: [D278] Director: Financial Services: [D278] Directar: Financial Sevices: 88.00% 88.00%
principles and practices. June 2024 [(Gross Debtors Opening Balance Management (mplement credit control policy. {September |Implement credit control policy. {September met. {December 2023) Implement credit control policy. {December
+ Bitled Revenue - G10ss Debtors Clasing 2023) 2023) 2023}
Balance - Bad Dehts Written Off} / Billed
Revenue x 1001
e 506 finzncial Limit forwaler quarterly [oless | % unaccounted waler Municipal Financial Viability and 0.00% 0.00% 0.00%| 0.00%) 0.00%
principles and practices. than 25% during 2023724 [{Number of Management
Kilolitres Water Purchased or Purified -
Number of Kilolitres Water Sold {including
free basic water)/ Number of Kilolitres Water
Puichased or Purified x 100| -
TL20  |506:L financial Limit for electricity to less than  |% unaccounted electricity |Municipal Financial Viability and 0.00% 0.00%| D0.00%| | 0.00%) 0.00%
principles and piactices. 10% quarterly during the 2023/24 financial Management
year [[Number of Electricity Units Purchased -
Number of Electricity Units Sold) / Number of
Electricity Units Purchased ) x 100]
Summary of Results: Financlal Services
[ [KPiNot Yet Applicable KPIs with po targets or actuals in the selected 5
period.
[Pt Mot Met 0% <= Actual/Target <= 74.999% 8
KM Almost Met 75.000% <=ActuzlTarget <= 99.995% 4
Actual meets Target jActual/Taiget = 100%) 0
100.001% <= Actual/Target <= 149.999% 0
K] Extremely Well Met 150.000% <= Actual/Taiget 0
15,
Corporate Services
Overall Performance
Intesnal for Quarter ending
"::'c'" Strategic Objective Pl Unit of Measursmen National KPA Sustar S Spterme 2023 e R DY 22 Quarioioncing taich 2024 e ooas
or Code
Performance Comment Measures Target | Performance Comment Corrective Measures Targst Cormective Measures Targat |
TL21  |SO4: Maintain an ethical, and | Appoint peop the equily |Numberof people appointed in the three Municipat Transformation and Institutional 0 [}
transparent administration. target groups in the three highest levels of highest levels of management Development
management in comptiance with a
approved equity
glan
TL22 | SO4: Maintain an ethical, accountable and | 0.5% of the municipality’s personnel budget % of the municipality's personnel budget ipal and 0.00%| 0.00% 0.00%
transparent administration. 'spent on il ing i il spenton il ling its skills
plan by 30 June 2024 [(Actual amount spent | plan
on lraining/total personnel budget) x100]
TL23 S06: Uphold sound financiat management  (Spend 100% of the library grant by 30 June % of granl spent by 30 June 2023 Lacal Economic Development 0.00% 0.00% 0.00%
principles and practices. 2024 {Actual expenditure divided by the total
grant received) |
TL24 | S04: Maintain an ethical, accountable eand  |Submit the Change Strategyto |Number of submitted Municipal Transformation and Institutional 1 (D:24] Director: Corporate Services: Change [ 1
transparent administration. Council by 31 December Development | Maragement Policy could not be
uppeemented by Council by 31st December
2023 due ta capacily constraints however the
deaf has be completed and needs to be table
efure Council in February 2024 (December
2023)
TL25 S04: Maintain an ethical, accountable and  [Submit the R ds and Palicy |R ds and it ¥ to | Municipal Transformation and institutional 0 | 0 Q
to Council by 30 June 2024 Council 7y 30 June 202: Devetopment
504: Maintain an ethical egnd  |Submit io of Evidence Policy to Portfolio of Evidence Policy submitted to Municipal Transformation and Institutional 0 [+ ]
transparent administration. Council try 30 June 2024 Council ty 30 June 2024 Develosment
TL27  |504:Maintain an ethical, accountable and  |Establish the Municipat i icipa ion C icipal and 0 [ [
transparent administration. Committee by 30 June 2024 By 30 June 2024 Develoament
Summaty of Results: Cofparitts Services
KP1 Not Yet Applicable KPIs with no targets or actuals in the selected 6
tiod.
0% <= Actual/Target <= 74.999% 0
75.000% <= Actual/Target <= 93.939% 0
Actual meets Target fActuat/Target = 100%)] 1
100.001% <= Actual/Target <= 149.999% [
150.000% <= Actual/Target 0
Total KPis: 7
Services
Overall Performanca
Intemal for Quartes snding
Ref/ Strategic Objactive Py Unit of Measurement National KPA Quarter ending September 2023 Quarter enting December 2023 Quarter encling March 2024 September 2023 to
Indicat Quarter ending March
or Code 2024
Corrective Measures Actuat | R | Performance Commertt Corrective Measures Target | Corrective Measures | Taeget | Actusl | R
TL28  |SO3: Promote bioad-based growth and Create temporary job opportunities in terms | Number of temporary jobs opportunities Lacal Economic Development |CI288] Dwector. intvastructure Services: Q1 0 [D288) Director: Infrastructure Services: [D288] Director: Infrastructure Services: The L B
development. of the Extended Public Works Programme crealed by 30 June 2023 Vaiidaded Repait Results iscieved from EPWP till in {March i finished and
(EPWP} projects by 30 June 2023 Dagarrrant Pupts: Works (EPWP). 2024) report will be compiled in this effect (March
Segtemitier 2023) 2024)
TL29 $02: Sustainable, sate and healthy 95% of water samplas in the Beaufort West | % of water samples compliant to SANS 241 | Basic Service Delivery |29 Director: Infrastructure Services: Total 95.00%| 96.00% [CZ&0] Director: Infrastructure Services: Total 95.00% |D289) Director: Total ices: N/A | 96.00%) 96.
environmenl. jurisdiction area comply with SANS241 micro Analyses foi 3 Month Beaufort West - 72 - Aralyses for 3 Month Beaufort West - 72 - Anasyses for 3Month Beaufort West - 72 - {March 2024)
|biological indicators 100% Compliant Nelspoorl - 8- 100% &% Compliant Nelspoort - 12 - 100% &7# Compliant Nelspoort - 12 -92%
Comiplent Merweville - 6 - 100% Compliant | Comptiant Merweville - 12 - 67% Compliant Compliant Memweville - 12 - 83% Compliant
~ 4-0% Compliant Murraysburg 12 - 1000% Compliant Mistraysburg 12 - 100% Compliant {March
2023) Zl}
TL31 501: Provide, maintain 2nd expand basic 95% of the approved project budgel spenton (% of budget spent by 30 June 2024 Basic Service Delivery 0.00% [D291] Director: Infrastructure Services: No 10.00% {D291] Director: Infrastiucture Services: BSC |{D291] Director: Infrastructure Services: 50.00% 5251 | Dineciar: infiestrucium Senices: [D291] Director: Infrastructure Services: The | 50.00%| 7.27%!
services to all people in the municipal area.  |the upgrade of Freddie Max Crescentin expenditure to date. (September 2023} Completed BEC Completed Expenditure to  |Awaiting final appaintment letters {December i BSC BEC | project will be completed within Municipal
Nelspoort by 30 June 2024 [(Actual tate - (December 2023) 2023) Caompeted BAC Completes Cantrastor financial year ending 30th June 2024, {March
expenditure divided by the total approved swanden e contiactor has slsady started  [2024)
projecl budget)x100] with slte estabesiment and road and related
stoamwale: components (March 2024)
TL33  |SO1: Provide, maintain and expand basic 95% of the approved project budgel spenton (% of budget spent by 30 June 2024 Basic Service Delivery 0.00% 10293) Director: Infrastructure Services: 10.00% 5 Senvices: BSC : Final | 50.00% |0253] Duectos: Infrastiucture Services: BSC Services: 50.00%| 1.92%|
sarvices to all peaple in the municipal area. |the upgrade of Pieter Street (gravel road) in Fioffesional fees paid. Expenditure of R13 Completed BEC - Completed BAC - Awaiting |award letters to be issued {December 2023) Caerpiated BEC - Completed BAC - Awarded | Project completion date will be still be within
Rustdene by 30 June 2024 [(Actual 988.76 (R13 988.76/R728 542) X 100% = fimal award {December 2023} Contuctor appointed To commence with site |current municipal financial year ending 30th
|expenditure divided by the total approved 1.9% (September 2023) eszatiisstment on first week of May 2024. June 2024, (March 2024)
| project budiiet)x100] [March 2024|
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KPINat Yet Applicable KPIs with no targets or actuals in the selected 0
period.
0% <= Actual/Target <= 74.999% 2
75.000% <= Actual/Target <= 99.993% 0
Actual meets Target |Actual/Target = 100%; 0
100.001% <= Actual/Target <= 149.899% 1
™ Extremely Well Met 150.000% <= Actuai/Target 1
TotalKPls:| 4
Community Services
Intarmal!
I:clﬂ Strateghc Objective XP1 Unit of Ma. " KPA Quarter ending September 2023 Quarter ending December 2023 Quatter ending March 2024
o Cade
T Actuai [ R | Corrective Moasures T Porformance Comment Measures T Performance Comment Corrective Measures
(TL36 | SO2: Sustainable, sale end healthy 195% of the approved project bisdget spenton |% of budget spent by 30 June 2024 Basic Service Delivery 0.00% (D296 Director: Infrastructure Services: This |[D296) Director: Infrastructure Services: The | 10.00% 50.00%
envitonment. the upgrade of sportsgrounds in Nelspoort by is a multi-year project (September 2023) cansultant has been appointed, the service
30 June 2024 [{Actual expenditure divided by pravider to do the actuat work will be
the total approved project budget}x100] appointed during the financia! year to start
with 1he multi-year project (Seplember 2023)
TL37 |SO2: Sustainable, sefe and healthy 95% of the approved project budget spent on |% of budget spent by 30 June 2024 Basic Service Delivery 0.00% | 96.50%, 10297) Oirector: Infrastructure Services: The 10.00% 50.00%
the upgrade of existing Regional Sport project has been campleted (September
Stadium in Rustdene by 30 June 2024 [(Actual 2023)
expenditure divided by the total approved
it budget100]
TL38  |SOZ: Sustainable, safe and healthy Hold roadblocks in conjunclion with the Number of roadblocks held Good Governance and Public Participation 1 (0298 y Ser :The | irector: Senvices: The 1 ([258) Director: Community Services: The [D298] Director: Community Services: The 1
enviranment. Provincial Traffic Department quarterly mni g ry P & numoer of VCP's where | municipality wilt ensure that it hold s be=m & nusmber of YCP's the ipatity |Di il the Provincial
i Prizvimgial Joined the it inthe hedid. aind the Provincial Traffic Department | Traffic Department to have at least 2
racpality. Moweyay 5o formal quarters 2023) will o 1 @1 pur operations, however no for Pper guarter, in the are
w hi L and hus been with the {0 2023)
Prevanciat Traffic in the first quarter Prowarce in the month of December
ey iy JOZT] [ecember 2023)
TL39  |SO1: Provide, maintain and expand basic Submit 8 repoit on the Ittegat Dumping Number of reports submitted Basic Service Delivery 1 H jces: The : The [ Q
services ta all people in the municipal area.  [Project {Department of Emvitonmental Affairs} segiort has Been prepared but it was never report will be submitted to Council in
to Council by 30 September 2023 presEnded o Council, the idea was to first February 2024 {September 2023)
jpres=nt it 1o the Standing Committea of
Community Services (September 2023)
TL4D  |SO1: Provide, maintain and expand basic Submit a Housing Pipeline Repart ta Council |Number of reports submitted Good Governance and Public Participation Q D 0
services lo all people in the municipal area. | by 30 June 2024
TL41  |SD1: Provide, maintain and expand hasic Dratt the Waste By-Law and submit to Council|Number of by-laws submitted for approval Basic Service Delivery ] 1 |0:301) Director: Community Senvices: Diaft  |[D301] Director: Community Services: The: 0
services to ail people in the municipal area.  |for epproval by 31 October 2023 Wasie By-Law s in place, but needs to go the |Draft Wasle By-Law is going Lo be presented
Sranmng onCe i L to ittee in Febneary, then submitted
hefone it is submitted lo Council (December | to Council in March {December 2023}
2007
TL42  |SOL: Provide, maintain and expand basic Revise the Human Settiements Plan and Number of plans submitted Basic Service Delivery 0 1 |r303) Director: Community Services: The [D302] Directos: Community Services: The o
services ta all people in the municipal area.  |submit to Council by 31 December 2023 Plan is ity will advertise for the
Impeded by the of a Service of ihe service provider, or
Provider or Agent request the the provincial
2023) department to assist. 2023}
TL43  |SOI: Provide, maintain and expand basic 5% of the approved project budgel spenton |% of budgel spenl by 30 June 2024 Basic Service Delivery 0.00% | 99.00% |D303) Director: Community Services: The 10.00% 50.00%|
services to all people in the municipal area.  |the supply and delivery of a Yellow Plant E} has been delivered
{Landfill Site} in Beautort West by 30 June 2023}
2024 [{Actual expenditure divided by the total
roved praject budgetx100)
TL44  |SO2: Sustainable, safe and healthy Devetop an Al Quality Management By-Law  |Number of by-laws submitted Basic Service Delivery o [ [
i and submit to Council tty 30 June 2024
Summary of Results: Community Services
KP1 Not Yet Applicable KPis with no targets or actuals in the selected 2|
period.
P Mot Met 0% <= Actual/Taiget <= 74.959% S
P Aot Mt 75.000% <= Actual/Target <= 99.999% 9
(Pt Mat Actual meets Target |Actual/Target = 100%| a
P Wik Mt 100.001% <= Actual/Target <= 149,999% Q
P Exbretnaly Well Mel 150.000% <= Actual/Terget 2
Total KPls:| E:]
Overall y of Results
| kP1 Not Yet Applicable KPlIs with no targets or actuals in the setected 16
riod.
K Mot Mat 0% <= ActualTaiget <= 74.999% 14
[ AP Alsmrsi Met 75.000% <= Actual/Target <= 99.999% 4
P Met Actual meets Target |Actua/Target = 100%)| 2
ICP) Wiei Met 100.001% <= Actual/Tarjjet <= 149.998% 1
£ Extremely Well Met 150.000% <= Actual/Tarjet 3
Total KPls:| 40

Roport genorated on 29 Aprl 2024 1 1947




