MUNISIPALITEIT — MUNICIPALITY — UMASIPALA-WASE
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Kantoor van die Munisipale Bestuurder / Office of the Municipal Manager
- Departement Korporatiewe Dienste / Department Corporative Services

Rig asseblief alle korrespondensie aan die Munisipale Bestuurder/Kindly address all correspondence to the Municipal Manager/Yonke balelwano
mayithunyelwe kuMlawuli kaMasipala

Verwysing Privaatsak/Private Bag 582
Reference 5/1/211 Faks/Fax 023-4151373
Isalathiso Tel 023-4148181
E-pos / E-mail admin@beaufortwestmun.co.za
Navrae Donkinstraat 112 Donkin Street
Enquiries RA Eland BEAUFORT-WES
Imibuzo BEAUFORT WEST
BHOBHOFOLO
Datum 6970
Date 06 November 2024
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That the Report on the Implementation of the Budget and Financial State of the Beaufort
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2024/2025 Financial year attached as Annexure 419 to 490 be approved and accepted.
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Legislative Framework

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of
objectives, including improving the local government sphere’s ability to deliver basic services by
facilitating improved financial sustainability and betler medium-term planning and policy choices
on service delivery.

This report has been prepared in terms of the following legislative framework:
s The Municipal Finance Management Act — No. 56 of 2003, Sections 71 & 52,
+ and The Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements. 28. The monthly budget
statement of a municipality must be in the format specified in Schedule C and include all the
required tables, charts and explanatory information, taking into account any guidelines issued
by the Minister in terms of section 168(1) of the Act. The objective of these Regulations is to
secure sound and sustainable management of the budgeting and reporting practices of
municipalities by establishing uniform norms and standards and other requirements for ensuring
transparency, accountability and appropriate lines of responsibility in the budgeting and
reporting process and other relevant matters as required by the Act.
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Report of the Executive Mayor

| hereby wish to submit a report to the Council on the implementation of the budget and the
financial state of affairs of the Municipality for the first quarter as required by section 52(d} of the
MFMA.

In terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check
whether the Municipality's approved budget is implemented in accordance with the SDBIP and
issue appropriate instructions to the Accounting Officer. Furthermore section 54(2} of the
MFMA states that if the Municipality faces serious financial problems, the Mayor must promptly
respond to and initiate any remedial or corrective steps proposed by the accounting officer to
deal with such problems.

The submission of this report is part of my general responsibilities as the Mayor of the Beaufort
West Municipality. This report is intended to inform the Council on the financial affairs of the
Municipality to enable Council to exercise its oversight responsibility.

CLR. J.D. Reynolds
EXECUTIVE MAYOR
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Mayor report and Resolutions

1.1 In-Year Report — Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP

Tables and graphs on budget implementation in accordance with the SDBIP are contained in
part 3 of the report.

1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality remains under pressure. The Western Cape
Provincial Government approved an intervention in Beaufort West Municipality in terms of
section 139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved
and are now being implemented. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates and to keep their expenditure within the approved
budget.

1.1.3 Other relevant information
This report contains the pre-audit figures relating to the 2023/24 financial year that was

submitted to the Auditor General for audit purposes at the end of August 2024.

2. Resolutions

IN-YEAR REPORT 2024/2025
This is the resolution that will be presented to Council when the In-Year-Report is tabled:
RECOMMENDATION;

a) That the Council notes the quarterly report (July — September 2024) on the
implementation of the budget and the financial affairs of Beaufort West Municipality
referred to in section 52(d) of the MFMA.
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PART 1 : Executive Summary

1.1 Consolidated Performance

This report is a summary of the main budget issues arising from the in-year monitoring process.

It compares the progress of the budget to the projections contained in the Service Delivery and

Budget Implementation Plan (SDBIP). Furthermore, it compares the quarterly projections for

service delivery targets and performance indicators contained in the SDBIP, against the actual

outcomes of the municipality’s performance in service delivery for the 1* quarter of 2024/25.

The following table summarizes the overall position on the capital and operating budgets. Take

note that the Operating Expenditure only reflects the direct expenditure and exclude all indirect

expenditure e.g. Administrative Recharges.

Rand thousands Capital Expenditure | Operating Income Operating

Expenditure
Original Budget 25,575 499,429 449,398
Adjusted Budget - - -
Actual 12,875 111,268 107,279
% of original budget 50% 22% 24%

2024/2025

% of adjusted
budget 2024/2025
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Performance against annual budget (reasons for variances), material variances from SDBIP and remedial or corrective

steps:

Operating Revenue by Source

Rand thousands

Revenue by Source

Service charges -
Electricity

Original Budget Actual Income to | Budgeted Income to | Variance % Variance
date date
120,473 29,310 30,118 -808 -3%

Reason for Variance:

The 3% variance is attributed to the conversion of conventional electricity meters to prepaid electricity. The
extended application period for qualifying Indigent consumers gave effect to customers with conventional
meters rebated for the benefit, the conversion of these consumers will be completed after RT29 procurement
is completed. Electricity tariffs are seasonally driven, electricity consumption are expected to increase in the
last four months of the last part of the 2024/25 financial year.

Service charges -
Water

20,853 2,410 5,213 -2,803 -54%

Reason for Variance:

The high number of unmetered households attributed to the 54% variance, as a remedial Council approved
the water flat rate levy at 6kl for each of these households. New water meters are in the process of being
procured through the National Treasury’s RT29-2024 Transversal Contract — Smart Meter Solution offering,
once these meters are installed and monitored revenue billed will increase.

Service charges -
Waste Water

Management

24,740 5,507 6,185 678 -11%

Reason for Variance:

Revenue are expected to increase as the year progress.

7
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Service charges -
Waste management

16,399

3.056

4,100

1,044

| -25%

Reason for Variance:

Revenue are expected to increase as the year progress, a possible adjustment will have to be considered
with the adjustment budget of February.

Sale of Goods and

Rendering of
Services

942

137

236

-08

-42%

Reason for Variance:

n/a, variance not material. Given that it is only the end of the first quarter of the financial year, revenue is

expected to increase as the year progress.

Agency services

1,766

347

442

-85

-22%

Reason for Variance:

n/a, revenue recognized above target. Given that it is only the end of the first quarter of the financial year,

revenue is expected to increase as the year progress.

Interest earned from

Receivables

11,992

2,344

2,908

-654

-22%

Reason for Variance:

There have been an improvement in the collection rate during the first quarter of the financial year hence the
billing of Interest earned from Receivables were lower than anticipated. Household and Business consumers
have been entering into repayment plans to settle arrear debt over an approved period, the repayment plans
are exempted for levying interest. This revenue source will be monitored going forward to see the trend and if

an adjustment will have to be made during the adjustment budget in February.




Interest from 2,221 856 5565 301 54%
Current and Non
Current Assets Reason for Variance:
n/a, revenue recognized above target.
Rental from Fixed 2,022 415 506 -90 -18%

Assets

Reason for Variance:

Rental levies were comected during the quarter where no occupation of property was taken-up. The overall
correction for the period under review resulted in a lower billing due the cancellation of these contracts.

Licence and permits

316 52 79 -27 35%

Reason for Variance:

n/a, variance not material. Given that it is only the end of the first quarter of the financial year, revenue is
expected to increase as the year progress.

Operational 1,351 422 338 85 25%
Revenue

Reason for Variance:

n/a, revenue recognized above target.
Property rates 55,152 12,432 13,788 -1,356 =10%

Reason for Variance:

The Beaufort West Municipality implemented a new valuation roll as from the 1 July 2024. Objections were
lodged with the implementation of the new roll and the finalization thereof. A supplementary valuation roll
was implemented in cases where there was a decrease in property valuation and this resulted in a lower
billing on property rates. Hence the variance.
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Fines, penalties and
forfeits

73,189 4,393 18,297 -13,905 -76%

Reason for Variance:

The variance is mainly attributable to the traffic fines debtor and the iGRAP1 treatment thereof.

Licence and permits

203 46 51 -5 -10%

Reason for Variance:

n/a, variance not material. Given that it is only the end of the first quarter of the financial year, revenue is
expected to increase as the year progress.

Transfers and 102,942 40,121 25,736 14,386 56%
subsidies -
Operational Reason for Variance:
n/a. Overperformance was due to the first equitable share allocation that was received by the municipality
during the first quarter of the 2024/2025 financial year.
Interest 3,449 674 862 -188 22%
Reason for Variance:
n/a, variance not material. Given that it is only the end of the first quarter of the financial year, revenue is
expected to increase as the year progress.
Operational 35,832 8,745 8,958 -213 -2%
Revenue

Reason for Variance:

n/a, Given that it is only the end of the first quarter of the financial year, revenue is expected to increase as ‘
the year progress. ‘

10
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Other Gains

25,587

6,397

-6,397

-100%

Reason for Variance:

n/a. The municipality is currently participating in the municipal debt relief programme of National Treasury.
The 25,587 million relate fo the first third write-off over a three year period. The municipality is currently
awaiting the outcome / approval of the first write-off.

Transfers and
subsidies - capital
{monetary
allocations)

26,171

12,239

6,543

5,697

87%

Reason for Variance:

nfa. Overperformance was due to the high expenditure at the end of the first quarter on the Municipal

Infrastructure Grant (MIG).

Total Revenue

525,600

123,507

131,400

-7,893

-6%

11




Operating Expenditure by type:
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Rand thousands Original Budget Actual Expenditure Budgeted Variance " % Variance
to date Expenditure to date
Expenditure type:
Employee related 138,817 30,122 34,704 -4,582 -13%
costs _
Reason for Variance:
nfa, expenditure are still within the year to date budget.
Remuneration of 7,133 1,598 1,783 -185 -10%
councillors
Reason for Variance:
n/a, expenditure are still within the year to date budget.
Bulk purchases - 105,318 26,749 26,330 419 2%
electricity
Reason for Variance:
n/a, variance not material.
Inventory 25,503 2,850 6,376 -3,526 -55%
consumed
Reason for Variance:
n/a, expenditure within the budget and are expected to increase as the year progress.
Debt impairment 75,382 19,278 18,846 433 2%

Reason for Variance:

nfa, variance not material.

12
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Reason for Variance:

n/a, no budget allocated for the 2024/25 financial year.

Community 15,117 12,875 3,779 9,096 241%
Services
Reason for Variance:
There is two projects that will be implemented by the department namely the Supply and Delivery of Yellow
Fleet at the Landfill Site in Beaufort West and Upgrade Sportsgrounds in Nelspoort. The Yellow Fleet /
Landfill Compactor were delivered and the invoice was paid, project were completed in the 1% quarter. The
Upgrade of the Nelspoort Sportsground is an ongoing project during the 2024/25 financial year.
Total Capital 25,575 12,875 6,394 6,481 101%
Expenditure

15
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2.2. Table C2: Monthly Budget Statement - Financial Performance
(standard classification) '

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardless of the unique organisational structures used
by the different institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services; and Trading services. It is for this reason that
Financial Performance is reported in standard classification, Table C2, and by municipal
vote, Table C3.

WCO53 Beaulort West - Tahle C2 Monthly Eudget Statement - Finanelal Performances {functional Isatlon} - @1 Firat Quarter
2023724 Hudget Yasr 202425
Daseription Ref [ audted Grigin Adlusted Manthly |y o T YearD ¥To YO | Full Year |
Sutzeme Budts Budgat actunl budget varlanca | variinoa Formawt
R thousands 1 .
Reyanus - Functiona|
g AtsEEe 133,402 - €878 87,086 33,573 (8aT8)|  -19% 133,402
Exgoulys BR SoURSi 11 548 18,170 - 21 5005 4,542 543 12% 18,170
Finanes And gdmeiarakoc 144 Bab 115,223 - 6,858 .m0 248,631 Bal) 2% 115,223
Inmrnal audit - . - - - - -
Communlty and pubic safely 40,048 1,728 - 2,808 5821 22,802 (143113 -d2% w1720
COMMUAIY Ahd sacial sorviens 8,495 w80 - e’ 1,985 2455 (4B8Y  -20% .82
SpeH and retrention 2,530 812 - L) 2,583 1403 1,180 8%, 5812
Pub s sakedy 27,052 Tatio - 1238 4,073 10,683 (14,5200 -TE% T4TIQ
Heusitg 1,671 1827 - - - 382 1262 -100% 1.627
Huealth - - - - - - -
wnd enwi a,088 1,411 - 108 ELH =5y i B LY 1,411
Flanning and dovalapmant 1,859 14114 - 108 a0z, | an3 @0 _ e 1411
Rsad ransparl 8,207 - - - - - -
Cnwironmantsl pretectan - - - - - - -
Trading servicas 220,857 298,280 - 10,714 BT,480 74,743 12,747 7% 288,888
Chargy saurmsa 128,505 162,852 - 10,808 41,818 0,718 1,208, % 102 882
Walsr managamant 920 54,182 - Cl] 14,318 13,548 7B | __iw 54.162
Wasn woke managanent 22,558 43,283 - 2088 12,584 10838 1728 6% 43,33
¥itagio managnameni 24,806 38,581 - 1.240 10,870 LX-2h 0,024 | 4% A8.081
Ohar 4 - - - - - - = -
Tatal Revenus - Funetional 2 422,597 | E26 00 - 24,408 13%E07 | 131,400 reEd  -ew | &2E400
Fxpandityre - Fuetional
wnd 122,784 1an.4tE - 18,278 43,118 27,104 8715 8% 108,416
Fronuibua and ol 14874 22,910 - 2,480 TaB7 577 2,240 0% 22,810
Finanma and sdministason 112,808 84,058 - 13.885 25,542 21,014 4,528 | 2a% .. 84058
Inkmial o _.an 148 - o 268 262 73| -2vm 1,448
Camnwnity and publc safaly B4, 104 102,144 - 4,088 10,913 ELEE) (14824)| -a7% 102,144
Gomnutly ard s servicas 12,868 13,163 - 1,184 2,481 3,281, [CEICY )oY 13,161
Sportand resteabon B, 544 8.5R7 - 75 1077 2,082 (40| -17% . 857
Puklic sataty EN-1-1 8518 - 2,837 LR-LL] 18,130 [RENEFH -BE% 78,518
Housng 2124 2,828 - 122 EHL 7ad [4V7}  -05% 2,608
Haalth - - - - - - - -
E rale and " 25,994 a1,8Ee - ER.T) a7 T4 o7 12w _nam
Hlaniurw snd devalopmant 11,787 BARY - 1.083 .22 2,442 1281} =11% Ba50
Hoad bensporl 18,207 21807 - 2,781 _.arie 5452 7261  -14% 21,807
v nonmenlal prokecion - - - - - - -
Trading sarvices 178,408 207,182 - 24,184 65,008 | £1,798 384 L 207,188
Eneigy sources 108,909 138,728 - 19,028 31,825 . ..E3ao07 1,1%8 % 135,228
Wiuler marnagemanl 30,881 ar.aGe - 6,433 —_ .. Bae3 . haes [1e3 -1% 37,082
Wt waler managemant 18,550 1R.6A7 - 5.07R . _ 848 A zoT1 |  5o% 18.8A7
Wasts managaman| 18,088 18198 - 3508 5,02 L _4he i 17% 18,198
Othar - - - = - - - -
Totel Expunditurs - Funetianal 2 A0E, 200 448,383 - E8.853 107,283 112,380 | (ROMFH 6% 449,358 |
Burplus/ (Dsflelt) far the year Ar.804 7e.202 - (34,543} 18,224 15,080 (2,828}] -0.14837 7e 202

17
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2.3. Table C3: Monthly Budget Statement - Financial Performance
(revenue and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level. The
municipal votes reflect the organisational structure of the municipality which is made up of
the following directorates: Municipal Manager; Corporate Services; Financial Services;
Infrastructure Services and Community Services.

WC053 Beaufort Wast - Table C3 Monthly Budget Staternent - Financial Parformange (revenue and expenditure by munlclpal vote} - Q1 First Quarter
Yoto Deseription 202824 Budget Year 2024425
R Gucome | st isge | wma | D | ancs | et | Fovenn
R thousands %
Reven 1
Vol 1 - MUNICIPAL MANAGER 8725 8,073 - 1 3,7% 2268 | 1468 | 64.7% 8073
Vo 2 - DIREGTORATE: INFRASTRUCTURE SERVICES 204,212 2,795 - 13683 69,124 85809 |  3420| 52w 62,705
Yok 3+ DIRECTORATE: ELECTRO-TECHNICAL SERVIGES - - - - - - - -
Vol 4- DIRECTORATE: CORPORATE SERVICES 14,489 19,144 - ) 3405 47686 | (1291 270% 19,144
Vol §- DIRECTORATE: FINANCIAL SERYICES 127 205 102,362 - B 548 170498 25_.590 (8492) 3.2% 102,362
Ve § - DIRECTORATE: COMMUNITY SERVICES 87957 132225 - 3883 30,066 3OS | (3000)| 94 132,225
Vot 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Revenus by Yota 2 422,597 525,600 - ; 4,408 123,507 131,400 {7 B33} £.0% 525,804
Expenditure by Vote 1
VoR 1+ MUNICIPAL MANAGER 8315 754 - 1,856 5450 188 | 39 | 210.2% 754
Veie 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 232086 730,051 - 36,280 59,035 S513 | ta| 26% 30,051
Voke 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vok 4 - DIRELT ORATE: CORPORATE SERVICES 43412 49,555 - 2,956 9535 12368 | (2883 -230% 49,555
Voke 5 - DIRECTORATE: FINANCIAL SERVICES 42,080 48,007 - 10,884 17,65 1200 | 5857 | 471% 48007
Wole § - DIRECTORATE: COMMUNITY SERVICES 77,666 114,241 - 7588 15,202 2550 | (13.368)| -48.8% 114,41
Yiols 7 - COMMUNITY & SOCIAL SERVICES - - - - - T - -
Tolal Expendifurs by Yot 2 405,200 449,399 - 58,953 107,283 112050 | (5087 4w 449,308
|Surplusi {Defiett) for the year 2 17,308 78,202 - {34,548) 16,224 18,050 [2,828)) -14.8% 76,202

13
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Interest earned on investments are capitalized on a quarterly basis by the municipality. The total
interest earned on investments for the first quarter (July — September 2024} amounted to R
707,928.23,

Included in the balance of R 25,694,838.58 million is the unspent conditional grants amounting
to R 13,241,448.88 million that are cash backed on investment.

26
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2.8.6. Summary of Monthly Movements on Conditional Grants

The table below provide a summary of the movements on the conditional grants for the 1%

quarter (July 2024 — September 2024):

Summary of Unspent Conditional Grants - July till September 2024
Conditional Grants - Opening Balance 1 July 2024 2,354,143.00
Grants Received During July 2024 46,925,000.00
Less : Grant Expenditure During July 2024 - 38,599,223.72
Closing Balance - 31 July 2024 10,679,919.28
Grants Received During August 2024 13,597,012.00
Less : Grant Expenditure During August 2024 - 11,864,404.00
Closing Balance - 31 August 2024 12,412,527.28
Grants Received During September 2024 2,726,000.00
Less : Grant Expenditure During September 2024 - 1,897,078.40
Closing Balance - 30 September 2024 13,241,448.88

The unspent conditional grant balance at the end of September amounted to R 13,241,448.88

million.

All unspent conditional grants were cash backed and on investment as at the end of September

2024,

29
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2.8.8. Overtime table per department

The original approved overtime budget for 2024/25 financial year amounts to R 3,343,860.

The actual year to date overtime expenditure at the end of quarter 1 are set out in the table

below:
YearTD actual
Month actual | {July 2024 - % spend of

Original Month actual | Month actual | (September | September Original
Directorate Budget (July 2024) [{August 2024} 2024) 2024) Budget
Office of the Municipal Manager - 1,304 - - 1,304 #DIv/o!
Corporate Services 40,000 - - 3,187 3,187 8%
Financial Services 304,555 23,479 34936 23,427 81,842 27%
Infrastructure Services 2,097,265 207.370 215,361 279,754 702 A86 3%
Community Services 202,140 109,629 91,706 128,413 325,748 37%
Total 3,343,960 341,782 342,003 434,781 1,118,567 3%

The cost of employment should be closely monitored during the 2024/25 financial year

specifically expenditure on overtime cost to ensure that this cost remain within the budget

allocated.

31
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2.8.9. Deviations

The Supply Chain Management {SCM} Implementation report for the 1% quarter (July -
September 2024) indicate that there were four deviations that were approved by the Accounting
Officer during the 1% quarter. The total amount of these deviations was R 126,699,62 see
attached Annexure A, the SCM Implementation report for the 1st quarter of the 2024/25
financial year.

32
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2.8.10. Withdrawals from municipal bank account

This part provides an overview of the withdrawals from municipal bank accounts in accordance
with section 11, subsection 1(b} to {j).

See attached Annexure B.

33
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2.8.11. Loans and borrowing for 1ot quarter

The table below provides a summary of the outstanding loan balances as at the of the first quarter, September 2024.

| | I
103464/2 161000923  |Sewerage Farm Merweville DBSA 6.75| 18 143,001.91 143,001.91 |31/12/2029
103464/1 161000922  |20MVA Transformer - Sub Station  [DBSA 1090 20 | 2,212,986.75 2,212,386.75 |31/12/2029
103464/1 167000922  |Farm Hansrivier DBSA 1090 ] 20 | 1,111,9%2.04 1,111,962.04 [31/12/2029
103464/1 61000922  |Pressure Conirol System DBSA 1090 20 320,828.39 320,828.39 [31/12/2029
3,788,779.09 3,788,779.09

Repayments are made bi-annually, in December and June of each financial year. The next installment is due and payable in

December 2024,

34
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2.8.12. Section 66 Report

The table below provides all the expenditure incurred by the municipality on staff salaries, wages, allowances and benefits as at the
end of the 1% quarter of the 2024/25 financial year.

MEMA Sectlon 66 Monthity Report
EXPENITURE OH STAFF BENEFITS for the PERIOD JULY 2024 - JUNE 2025
DRIGINAL ADJUSTED ACTLAL ACTUAL AGCTUAL ACTUM ACTUAL ACTUAL ACTUAL ACTUAL ACTHAL ACTUAL ACTUAL ACTUAL T ACTUAL
TYPE OF EXPENINTURE BUDGET BUDGET il Aug-2A Hap-24 Ded2d Now2d Dwrc-24. Jan-2d Fah-J5 War2§ A28 May-25 JursRE TOTAL *
[Basto Salasies and Wages R 06,004,185 | R =R 8,010,764 |R T,019.500 |R 855,294 | R -|R -|rR -[R -|R R =R -IR R -lR 217BLIN3 | 22%
Punaton and LNF Conirbubons R 1R300 R - R 117E.104 |R 1190021 (R 1.251,040 | R =R -IR -|R -|R -|r SR -|R -|R -|rR A8 186 | HE
Hld_lel! Ald Conlbrbufiona L 2084, 04T | R =R 23,728 |R 230,057 | R o7 (R -|r -|R -|R L -|R -|R - |R -IrR -|R BO1.882 | o0%
[ 2343950 |H -|r 41,182 |R 347,003 | B 34,781 |R -|r -|A -|Rr -|R -|R -|R «|rR -|rR -|R 1118887 | 1A%

Performance Bonus R 054 | R -Ir 55,858 R R B L =R -|r -[R -|r o L -|R -|R -|A -jn GEB58 | 11%
Bonus R 4.0H_ D63 | R =R 8120 R 14,000 |R HE[R -|R -|R -|R -|R -|H =R -|R =R -|R GG | 1%
Motor Yuhivfa Alfowanes R 423,42 | R -|R 6,253 [R 45,353 {R #5351 |R =|R -[R -|R -|R -|R -|R -|” -IR -|rR 130,000 | 22%
[Aerting Allowtsison R mEa R -|R 173,24 |R 17248 | R 180,258 R - IR -|R -|R -|r - |R -|R -|R -|R -|R RZ73E | 1r%
[Cellphona Allowanoa R 22| -|R 1790 |R 17,800 | R 17,000 |R -IR R -|R -|R -IrR B L -|R ~|R -r E3700 | 23N
Housing Allowsncas R 20,440 |R =|A 35 R nra R arsie (R -|R -|R -|R -|R =R -|R -|R - R -|rR W27 | 24%
[Crthar Banafils and &l lowahoes L] BAS2. 250 | R =R 426,262 | R 550,857 |R 458,672 | R -|R -|R -|R -|R -R -|R -|R -|R =R 1441501 | 0%
[Doardity R e R -|rR 25,5 |R 25544 |R 26,348 | R -|r -|R L -|R -|R -|R -|R -|R -|R 7007 | B
Puymsnis In lleu of lawm R -|R -|R 5,208 R 42670 | R 35,824 (R =R -|R -|R L =R -|R -|rR -|R -|R 1T1L,7IZ | BOAVMI
Long sanica swards R o042 |R -|R =R 52,043 R R -IR -|R -|R -|R -|R -|R -|R -|R -|R BL0DE | O%
Fostratirsment benadt ohllgntivns .4 1,820,007 |R -|r 94,445 | R 130,033 |R 12887 |[R L -|R -|R -|rR -|R -|R -|R -|R -|Rr A | 15%
[TOTAL R 13BATTA6T R -IR a8 (R BaTAW R 10,822,960 | B BL] -|R =-|R i L =R B3 -|R -|R -|R AT 42 | 2%
Note: on Oher henaflis and 2llowanoss
Growp Insurance [ 20,908 | R =-IR 2144 A 214 R 2,885 R R -|R -|R R -|R R -|R R -|R 7| e
fon-Fensonable Allowanos L] R =R 780 (A 6760 |8 8,780 R R -|R R -|R -|R -|R -|R ] -|R 20,340 |01V
LUniferm Allgweanoss. R R0 | R =R R 102, 00k | R R R -|R R -|R - |R -|R -|R R -1R 102000 | H%
Stanciby Allowances. R BT, 2 | R -|R nzse R X25.57% (R 21.3H |R R =R R -|Rr -|R -|R -|R -|R -|R oz | IE%
|En npmi Limars. R 220302 [R -IR 21855 |R 215,883 |R 223,18 |R -|R -[R -|R - [R -|R R -|R R -|R ED002 | 2%

rguining Counoll Lavisa R 04 IR -[R 4308 |R 4,083 | R, 442 |R R -|R R -|R - |R -|R -|R R -|r 1312 | 0%
—
.ITnnhI R 5,002.28% | R -|R Azl R 566,657 [R AR T2 | R R =R R -[R -|R -|R -|R B -|R LHLEH | 2%
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2.8.13. Municipal Debt Relief

This section provide a report by Provincial Treasury on the progress made by the municipality

on the implementation of the Municipal Debt Relief conditions as per MFMA Circular No.124 as
at the end of the August for the 2024/25 financial year.

See attached Annexure C.
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PART 3 : Top Level SDBIP Report Quarter 1

The Top Level Service Delivery and Budget Implementation Plan (SDBIP) report provides an
overview on the progress made by each directorate on the implementation of the 2024/25 SBIP
and the corrective measures that will be taken at the end of the first quarter.

See attached Annexure D.
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Annexure A

Supply Chain Management Implementation Report Quarter
1 (Deviations)
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MUNISIPALITEIT - MUNICIPALITY - UMASIPALA-WASE
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

KANTOOR VAN DIE DIREKTEUR: FINANSIELE DIENSTE
OFFICE OF THE DIRECTOR: FINANCIAL SERVICES

Rlg sseebliel alle kerrespondensie 2an die Munkipsle Bestuurder/Kindly addrese &I corespondance (o the Municpal ManagerfYonke imbalewano mayithunyahwe kuMiawuli

kaMasipala
Verwysing
Reference gnin Privaatsak / Private Bag 582
Isalathiso Faks/Fax: (023) 4148105
Tel, (023) 4148100
Navrae
Engquiries S.A Pothberg e-pos / e=malt: genal®heaufortwestmun.co.za
Imibuzo Kerkstraat 15 Church Street
BEAUFORT-WES
Datum BEAUFORT WEST
Date 2024.10.15 BHOBHOFQLO
Umhila 6970

MEMORANDUM TO THE MUNICIPAL MANAGER

SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR 187 QUARTER- 01 JULY TILL 31
SEPTEMBER 2024

1. EXECUTIVE SUMMARY

In terms of paragraph 6.3 of Council's Supply Chain Management Policy, the Accounting Officer must,
within 10 days of the end of each quarter, submit a report on the implementation of the supply chain
management policy to the mayor of the municipality.

2. AWARDS TO CLOSE FAMILY MEMBERS OF PERSONS IN THE SERVICE OF THE STATE

In terms of the Municipal Supply Chain Management Regulations, Paragraph 45, awards given to close
family members or persons in the service of the state, above R2 000, should be disclosed in the notes to
the Annual Financial Statements. During the 1st quarter of 2024/2026 financial year awards amounting
to R 223 129,85 were made by the municipality to people whose close family members are in the service
of the state, see Annexure A for details.

3. MONTHLY REPORT ON DEVIATIONS AND MINOR BREACHES

The Supply Chain Management Policy states in Paragraph 10.3.1: "The accounting officer may dispense
with the official procurement processes established by this policy and may procure any required goods or
services through any convenient process, which may include direct negotiations, but only —

(d) Any other exceptional case where it is impractical or impossible to foliow the official
procurement processes, including:

{d){v} the appointment of any person to provide professicnal advice or services, where the
value of such appointment is less than R200 000 or any such greater amount as may be
legislated from time to time

{d)(ii) Any contract with an organ of state, a local autherity or a public utility corporation or
company

There were 4 deviations approved by the Accounting Officer during the 1st quarter. The tolal amount of
these deviations was R 126 699,62 see Annexure B for details.

1
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4. AWARDS OF COMPETETIVE BIDS AND FORMAL QUOTATIONS IN TERMS OF SUB-
‘DELEGATIONS

In terms of Section 5(3}, an official or bid adjudication committee to which the power to make final awards
has been sub-delegated must within five days of the end of each month submit {0 the accounting officer a
written report containing particulars of each final award made by such official or committee during that
month.

The Municipal Manager has sub-delegated the power to award Competitive Bids to the Bid Adjudication
Committee and Formal Written Price Quotations to the Heads of Departments. There were 2 awards
made in terms of these sub-delegations which amount to R 12 223 298,31 and the details of these
awards are attached as Annexure C.

5. CONTRACT MANAGEMENT

In terms of National Treasury Circular 62, contracts may be varied or expanded by not more than 20% for
construction-related goods or services and no more than 15% for all other goods and or services. SCM
22/2021: Professional Services: Short Term Insurance Portfolio For Period Of 3 Years expiry date was 30
June 2024 and we extended the contract untit 30 October 2024 while procurement process is followed for
the appointment of new service provider:

# Amendment Actual Value

1, Total Contract expenditure for 15! year-2021/2022 R 863 342.44

2. Total Contract expenditure for 2" year-2022/2023 R 3 950 992 .38
3. Total Coritract expenditure for 3™ year-2023/2024 R2 185 466.37
4, Total Contract expenditure for 3 years R 7 008 801.19
s. 15% of {otal contract value R 1051 320.18
6. Estimated expenditure until October 2024 exciuding disbursements R365 363.56

6. IRREGULAR EXPENDITURE

In terms of section 1 of the MFMA Circular No 68, Irregular expenditure is defined in section 1 of the

MFMA as follows:
“Irregular expenditure”, in relation to a municipality or municipal entity, means—

(a) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of this Act, and which has not been condoned in terms of section
170;

{b) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of the Municipal Systems Act, and which has not been condoned
in terms of that Act;

{c) expenditure incurred by a municipality in contravention of, or that is not in accordance with, a
requirement of the Public Office-Bearers Act, 1998 {(Act No. 20 of 1998); or

(d) expenditure incurred by a municipality in contravention of, or that is not in accordance with, 2
requirement of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998}; or
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{e) expenditure incurred by a municipality or municipal entity in centravention of, or that is not in
accordance with, a requirement of the supply chain management policy of the municipality or entity or
any of the municipality's by-laws giving effect to such policy, and which has not been condoned in
terms of such policy or by-aw, but excludes expenditure by a municipality which falls within the
definition of “unauthorised expenditure”,

During the gquarter under review the municipality incurred irregular expenditure amounting to R 4
527 820,88 as a result of contracts that were used though they have already expired, see Annexure
D for details.

7. PUBLICATION OF SCM REPORT

In termns of Section 21(a) of the Systems Act the report must also be advertised in the local media and
placed on Council's notice boards and website.

5r;;%m. S.A Pothberg Reviewed: Mr. M Nhiengetwa

Accountant: Supply Chain Management Director: Financial Services
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BEAUFORT WEST MUNICIPALITY

Annexture A- Awards fo close family members of perspons in the service of the state 15t Quarter - {1 July- 31 September 2024

Business Date Reference Amount Interest
Anne's Deli ;?;)273224 ::-ggi,{g:-gzﬁ : gggg’gg Husband, Mr A Stoffels, Is currently emploved by the Department of Educalion
B Chalmers _ Spouse, M Chalmers are employed at Department of Correctional Services and Son, G Bowers at
10/07/2024 15-2024/07-66152 R 6.000,00|Emergency Services and daughter in law at the Beaufort West Municipality.
Q&K Projects ;gigzggi: }gjgijjg:_ggg:; E iigg?gg Spouse, Mrs Y De Wee, currently employed at Transnet
ORD-11119-15-
23/407/2024 2024/09-69551 R 9.786.96
ORD-11156-15-
g;g;’ggi: 2}212]4){0191-26::51 Il: 23;3232 Spouse, Mr E Hlongwane, currently employed at Cily of Capc Town
17/09/2024 ORD-11361 R 15.831,02
ORD-
TSCH International Holdings | 194192024 11371/INVOO0488 R 263856
ORD-11109-15-
18/07/2024 2024/08-68616 R 12.539,20
ORD-11111-15- Son is employed at the Depariment of Agri Cultural Affairs and daughter at Department of
RWS Cleamng Services 18/07/2024 2(24/08-68616 R 26.800,00|,.,
Soecial Development
14/08/2024 ORD-11214 R 26.800,00
ORD-11294/TNV03-15-
29/08/2024 2024/09-7000¢ R 6.900,00
ORD-11233 R 6.000,00|Brothers, Mr Bevan and Ashley Mitchell, Is currently employed at the Beaulort West
L & E Projccts 10/9/2024 (ORD-11333 R 6.000,00|Municipality and brother, Elroy Mitchell emploved at the Department of Education
TOTAL QUANTITY R 22312995

TOTAL AMOUNT. 15
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BEATUFORT WEST MUNICIFALITY

Annexure

B- Deviati

awarded for the 1si Quarter - 01 July- 31 Seplember 2024

Agpplicable Paragraph in SCM Policy

Supplier

Amount

Date Relerence

Directorate

Reason for Deviation

(d)(vi)

ad-hac repaws Lo plant and
equipment where it is not
possible to ascertain the name or
extent of the woik of the required
in arder to call for bids

Coastal Armature Winders &
Suppliers OC

R 2027922

(ORT-11096-15-

10772022 |, 42 4108-68521

R 729040

(ORD-11093-15-

12024 amE-s8s21

Swartberg Motors

B 3588000

G2/09/2024

ORD-11297-15-
2024/05-69970

Garden Foute Compressed Air
(FTY}LTD

R 6325000

02/09/2024 QRD-11315

L Ngotola

The compressor is currently the only one in use in the municipality and the Elecirical
Deparhment need it to replace broken poles. As g result of the starms in the past few months,
there is urpent work that nesd to be donc and the compressor and jackbammer combipation is
nceded 1o do this CZ 4860 (compressor) is the enly compressor still working condition in the
municipality. After it was serviced locally, it kept breaking down and i1 was decided to seud it
to the agent for inspection, repairs and certification Approval was requested from the Cash
flow Commiltce on the 26 of April 2024 and it was approved that we can go ahead with a
Deviation as it will be strip quote.

The compressor and jackhammer is currently the only one in use in the municipality and the
Electrical Department need it to replace broken poles. As & result of the storms in the past few
months, there is urpent work that aced to be done and the compressor and jackhammer
combination is necded 1o do this. The Pnenmatic jackhammer used with the compressor CZ
4261 alse need to be rapaired. Tt was sent with the compressor for a sirp quole. Approval was
revuested from the cash flow committee on the 26 April 2024 and it was approved that we can
o ahead with a devistion as it will be a strip guote.

Tata tipper track CZ 7593 has been standing for 15 months due to defeclive gearbox. It was
removed and sent tn George for a strip quote, but after 4 months it was retumned as
unrepairable due o lack of pans avaiiable. It has since been sent to Cape Town and limited
parts wers fourl w do the repairs. It can be deemed that this is the only repair option ro fix this
gearbox of 1he truck. it is siruggling 10 meet their service delivery demand because of (his,
Repairing the wuck will go a long way to assist the consituction department.

CZ 4860 (compressar) is the only compressor still working condition in the municipality. It was
nnticed that the separator rank wag damaged during the safety wmd pressure test. As it can'tbe
repaired due to safety protocol. it has to be replaced by specialists and pressure tweried again.

Due 1o hiyh pressure equipment being used safery has to be prionitised.

TOTAL QUANTITY DE¥IATION
TOTAL AMOQUNT OF BEVIATIONS

R 126.699,62
4
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BEAUFORT WEST MUNICIPALITY

Annexure D-Formal quotations and tenders awarded awarded for the 1st Quarter - 01 July- 31 September 2024

Bid # [tem Awarded to Bid Amount BI?::EIE Award date Award by
Tyre Mart (P'ry) Lid
and 2. WLC Tyre &
- 4 1 2024
Fleet Solutions (Pty)  |Supply And Delivery Of Tyres, Tubes, Wheel Alignment, Tyre 7o
SCM 3272024  |Lid Repair Scrvices And Batteries For a Three (3) Year Period Rate based tender Rid
1
) Adjudication
Transversal Contract RT57-2021: Supply And Delivery Of Sedan, Commitlee

Light, And Heavy Commercial Vehicles, Busses, Molors Cycles, R12.2232908.313 240052024
Agricultural Tractors, Construction Plant And Equipment To The
State For a Period Of 36 Months. Mig From 1d: 519423: Beaufort
RT57-2021  |Kev Spirit Trading West: Specialised Waste Manapement Fleet: Landfill Compactor

TOTAL R 12.223.298,31
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BEAUFQORT WEST MUNICIPALITY

re of I egular Contracts for 1st Quarter - 31 July-31 September 2024

Annexure E -Exzp

SCM nunber |Bid description Ridder Amount Payment reference ::::nm Start dute d:::]ﬂm“ Contract Manager Comment
R 16.720,14|15-2024/)8-67370 02/0872024
Eqstra fleet B 74598 25 |15-2024008-68514 /682024
R 5.877,54]15-2024/09-69961 301092024
R 165.084,11 |15-2024/08-67376 02M08/2024 Dhreetor: [nfrastrucrure Services
edlleet R 166.021 0B |15-2024/00-58761 024092024
R 166.021,08|15-2024/09-68875 04/0912024 Contract extended beyond contract
SCM 15/2016  |Full e fleet: Vehicles R 162 419,87 |15-202410-70075 01/10/2024  [01/06/2021 01/05/20119 renod
L 659,86/|15-2024/07-66220 11/67/2024
Different L3 1161913 [15-2024/07-66220 117072024
cellphones MTN R 653,86 15-2024/08-68508 20/08/2024
contracts R 11.619,24|15-2024/08-68508 20/08/2024
Cellphone Contracts for Councillors and personnel R 11.619.25[15-2024/08-6R 508 | 20/08/2024 o SCM Process followed
R 1.486,10|15-2024/07-65924 05/07¢2024
R 1.730,14|15-2024/07-66152 10407/2024
B 13 687,72 |15-2024/07-66542 19/07r2034
R 96.727,37|15-2024/07-66542 190712024
R 3.354,35]15-2024407-67183 30T 2024
R 1.486.88 |1 5-2024/08-67486 |05/08/2024
B R 1.819.27(15-2024/08-67733 1220872024
Dhfferert R 96,778 31 |1 3-2024/08-67993 19/08/2024
cellphones Telkom 5A -
contracts R 12,094 18 |15-2024/08-67593 1940872024
R 3.329,1415-2024/08-68508 29/08/2024
B 1.488,35 |15-2024/00-68RE2 0402024
R 1.700.65|15-2024/090-69053 09/00/2024
R 9418 30 [15-2024/00-69540 194092024
R 95 499 65115-2024/09-69540 1970972024
R 3.597 35 |15-2024/09-69970 30:05/2024
Telecommunication Services R 1 488 3615-3024/09-69990 30/09/2024 Contracl vxpnred.
R 549.196,56|15-2024/07-67217F 31/072024
R 184.161.84 |15-2024/08-67492. OS/08/2024
L3 184 161 84(15-2024/08-68510 207082024
4 549.196,56]15-2024/08-68310 29/)8/2024
M S MATLA Security |[K_ 184.161,84]15-2004/09-69961 30/09/2024
SCM 3372022 |Provision of Security Services for a 3 vear period Services R 549,196,536 (15-202410-70073 0171042024
SCM 26/2023 -Request for Proposals: Service
Providers for limplementing Skills Development
Programme for Training: Chemical Operation Level |[BAB Dovelopers (Pty)
SCM 1352023 |2, 3 And 4 For Three Year Perigd L1d R $0.000,00 (15-2024/08-68206 23/08/2024
Supply, Maintenancs, Repairs and Calibration of R 152 875,01 |15-2024/07-66813 26/07/2024
Digital Speed Cameras and the Administration of 8 |Total Computer R 212.434,90]15-2024/08 68294 2610812024
SCM 6242023 |Back Cffice for a Period of Three Years Services B 26883757 |15-2024/09-69779 26/09/2024
Nedhank R 55.427,33 [Bank charges-01 July 2024-31 Septembey
R 27,416 62|15-2024/07-65821 01/07/2024
Merch D-Dunk cad. | R 34.320,52|15-2024/08-67315__ JoL/08r2024 Kdentifiod as irreglar previously by
machine charges 0] | & 35.469.9015-2024/00-68875 04/0972024 AG. Advertisement nol shorer than
SCM 662023 |Provisim of Com prehensive Banking Services Juls 2023-31 June 2024 | R 32.964,33 [15-2024:10-70075 017/10/2024 jrescribed period advertised
R 540,87 [15-2024/08-67933 16082024
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R 10.466,45|15-2024;07-66152 10/07/2024
R 116,420,258 |15-2024/07-66152 107072024
Supply and delivery of personal protective clothing R 2.059.14]15-2020108 68616 30/08/2024
SCM 1372021 for 3 vear period | Aludar R 7,133 90| 15-2024/09-68975 06/09/2024
None The Municipality pasted municipal accownts using | Pastnat R 49392 5015202407658 05/07/2024  |M Nlengethwa
the Post Office, the delay of consuners receiving R 49392 30[15-2024/07-67183 I1A07/2024
R

4.517.620,88
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Annexure B

Section 11 : - Quarterly withdrawals from municipal bank
account
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Investment Balances July 2024 - September 2024
MO1 - July 2024 Investment Opening Balance - 1 July 2023 12,105,558.60
MO1 - July 2024 Investment Top Up 33,422,674.00
ML - July 2024 Investment Withdeawals 5,459,350.91
MO1 - July 2024 Interest Capitalised -
Balance - 31 fuly 2024 39,568,272.6%
MO2 - August 2024 Investment Top Up 6,074,316.19
MOZ - August 2024 Investment Withdrawals 14,579,349.97
MO2 - August 2024 Interest Capitalised -
Balante - 31 August 2024 31,163,838.91
MO3 - September 2024 investment Top Up 2,726,000.00
MO3 - Septamber 2024 Investment Withdrawals B,902,330.56
M03 - September 2024 Interest Capitalised 707,928.23
MD3 - September 2024 Administration J Service Fees 600.00
[Balance - 30 September 2024 25,694,836.58
Prepared

Senior Manager Financlal Administration CEIE“
Signature L_______JL"- -

Date o) 4 “s’.‘lm’}'

Reviewed
Deputy CFO CJ Kymdell
Signatere A, 7 —

Date Z;ff 0,/?0 Ly
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Annexure C

Municipal Debt Relief
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Reference No.: PTR 14/1/3 Private Bag X9165

_— CAPE TOWN
Enquiries; Steven Kenyon
q Y 8000

Ms O Gaarekwe

Acting Deputy Ditecior-General
Intergovernmental Relations
National Treasury

40 Church Square

PRETORIA

€001

AND

Mr D Welgemoed
Municipal Manager
Beautort West Municipality
Private Bag X582
BEAUFORT WEST

4970

Per emait:

Dear Ms Gaarekwe and Municipal Manager

MFMA CIRCULAR NO. 124 - PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE OF
WC053 BEAUFORT WEST MUNICIPALITY DURING AUGUST 2024

The Nafional Trecsury approved the debt relief application of Beaufort West Municipality with effect
1 July 2023. August 2024 consfitutes the 2@ month of the Municipality's second 12-month debt relief
compliance cycle. The Westem Cape Provincial Treasury monitored and assessed the Municipality's
compliance with all the debt relief conditions during August 2024, This letter provides an overview of the
Provincial Treasury’s assessment of the Municipdlity's compliance with the programme's conditions.

CondHion é.1 - Municipality non-compllance

In terms of the National Treasury {NT} approval, the Municipality must comply with conditfians 4.1 - 6.14 of
MFMA Circular No. 124 read together with the additional conditions specific o the Municipalily set-ouf in its
Nationat Treasury debt relief approval letter. From the Provincial Treasury’s assessment, the Municipality
achieved 95 per cent average campliance with the MFMA Circular No. 124 condifions during August 2024.
Refer to the performance sheet in the table below that shows the Municipality's overall relief compliance
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Condition 4.4 - Elechicity and water as collection tools

The Municipality met the requirements for this condition except tor the restriction and or intemuption of water
supply to delaulting consumers or property owner. The Municipality indicated that the majority of the's
meders are still conventional credit meters, capacity and financial constraints at the Municipality contribute
fo the low execution of this condition. PT will continue fo engage them fo ensure that they align fo the
requirements of MFMA Circular No. 124, The Municipality indicated that NT has nof responded 1o the RT29
fransversal tender clarnfication Issue on smant pre-paid water meters as per debt relief conditions vs the
conventional meters as stipuiated in the tender.

Conditions 6.7 - Mainlaln a minimum average quarterly collection of property rates and services charges

It s not end of quarter yet; however, the Municipality has acnieved a collection rate of 86 per centin August
a 2 per cent drop when compared to the 88 per cent achieved in July 2024,

Condition 4.8 - Completeness of the Revenue Base
The Municipality did not submit the property rales reconciliation tool.

Condition 4.9 - Monitor and Report on compfiance™e Western Cape Provincial Treosury's assessment
included confiming that the MFMA 571 namrative statement and mSCQOA data stings for July 2024 was
uploaded to the GoMuni portal and that the Statement fully aligns to the MFMA 571 Statement published
on the Municipdlity's websile. The MFMA $71 Statement was also assessed against the Municipal Budget-
and Reporting Regulations, 2009 (MBRR) and the Notional Treasury MFMA 571 reporiing guicance ssued
to debt relief municipalities on 10 May 2024 read in conjunction with paragraphs ¥(i} to ?{ix} af the NT
debt relief approva letter,

The assessment confirmed that the MFMA 571 norrative statement includad the foliowing information:

1. The Eudget Performance Overview {paragraph 4] of the MFMA 571 statement explicitly cdvised Yes
on the Municipality’s progress in implementing the Municipality's budget and {where relevant
also the budget funding plon) — where implementation i slow, the statement advised explicitly
on progress, challenges and comrective octions.

2. The conclusion {porogroph 14) of the MFMA $71 stalement explicitly advised as part of the Yes
| MFMA Circular No. 124: Condition 6.9 reporting -

.  Anyrisk associated: ond

ii. The mitigating foctors.
wlth the implementation of the Municipality's Budget Funding Plan and/or Funded Budget. 1
3 Annexvre B of the MFMA 571 sialement included the following debf relief reporting components
3.1.1 | The Municipality's sFsaa Cheular No, 124 self-assessment. Yes
3.1.2 | The self-assessment (refer 3.1.1 abave) was included in the format of MFMA Budget ‘ Yes
| Chreulor No. 128 (Annexure B).
I
3.2 The Municipality’s overall relief compliance across the months of is debt relief paticipaotion [ Yes

since its Nattional Treasury debit relief approval effective date |

Yes

3 The Talesi Pravincicl Treasury debt relief compliance cerfilicate and report issued o the
Municipality .
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[ 3.4.1 ] Ihe Municipality's revenue collection perrormance: Yes
i. the overall performance graph;

il.  Summary worksheet: and

ii. Collection per ward indicating who suppiies electricity in the ward

3.4.2 | The revenue collection performance information [refer 3.4.2} was included in the format of Yes
MFMA Budget Circular No., 128 (Annexure D).

3.5.1 | The indigent monagement informatian Yes

3.52 | The indigent management information was included in the format of MFMA Budget Circular Yes

| Mo. 128 (Annexure C).

3.46.1  The summary of the Municipality's property rates reconciliction undertaken in the National Yes
Treasury format,

3.6.2 | The Municipality’s progress during the month against its planned comective action to address Yes

any variances evident from the property rates reconciliation.

3.7.1 | Any Eskom and Water {if the Municipality has the Water function) Bulk cument account Yes
invoice(s) due and payable during the month of reporting

3.7.2 | The mMunicipality's proof of payment af any such Eskom and/or Water Bulk cument accounf Yes
invoice(s) during the month of reporting.

3.7.3 | The Municipality's reconciliation statement for elechiclty and water {if it has the function} No
cligning o the MFMA 571 mSCOA data strings upload.

3.8 Recommendations noting explicitly the atorementioned debt relief reparfing ioc the Mayor Yes
and/or Mayoral Committee meefing

| I

The Municipalify has integrated its monihly debt compliance reporfing into its MFMA 571 namatives as
required and demonstrated its commitment to confinuous improvement and adherence to the set of
conditions. The Municipdlity’s MFMA Circular No. 124 self-assessment indicated several non-compliance
issves. The remedial aclions undertaken to achieve compliance and the timeframes thereof outlined in the
MFMA 571 report are noted and monifored by the Provincial Treasury.

Condilion .10 - Provincial Treasury cerification of municipat compliance

Provincial Treasury closely monitors compliance with the conditions of the Municipal Debt Refief Programme,
and this letter is submitted in fulfillment of the PT's role in certitying compliance of the Municipality.

Condition 4.11 - Limitation on Municipal borrowing powers

The limitation on Municipality borrowing powers and the prohibition of borrowing during debt relief periods
form a dual regulatory fromework gimed at ensuring fiscal responsibility. Compliance necessitates
meticulous scrutiny of borrowing activities to ascerlain adherence o auihorized limits ond program
guidelines. These measures, while promoting sustainabie debt management, also stabilize the Municipality's
financial standing, prevent over-leveraging, and mifigate immediate financial strain, Adhering to these
regulations is paramount for maintaining creditworthiness, mitigating financia risks, and safeguarding the
Municipality's lang-term financial health. Thus, rabust oversight and adherence to regulatory frameworks are
imperative for prudent financial governance and sustained fiscal resilience.

The Municipality has complied with this condition since its debt relief effective date of 1 Augusi 2023, to
date.
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Conditlon §.12 - Proper management of resources and Condition 4.13 - Accounting Treatment

Itis noted that during February 2024, the National Treasury: Office of the Accountant General (OAG) issued
the Supplementary Guide fo MFMA Circular No. 124 on 21 February 2024. In terms of the guidance, the
Municipality no longer has to maintain a separate bank account for debt rellef purposes as envisaged in
MFMA Circulor No. 124 [Condition 6.12), however, imespective of whether a Municipality decides 1o
disconfinue a separate boank account, ring-fencing for debt relief pumpases must be enabled and
demonstrated through the Municipality’s monthly mSCOA data string submissions.

Condifion .14 - NERSA License

By having opplied for Municipal Debt Relief, the council of a Municipality that during the duratian of the
Municipal Debt Relief pragramme fails to comply with any conditian of the Reltef, agreed to make an
application o NERSA to voluniarily revoke the Municipality’s license in terms of section 17 of the Electricity
Regulation Act, 2006 {Act No. 4 of 2004). it is noted that this condition will only come inta effect if the
Municipality's parficipation in the debt refief programme is terminated.
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The Westem Cape Provincial Treasury's assessment and compliance certificate confirm that Beaufort Wesd
Municipality during August 2024 did not fully comply with all the MFMA Circular No. 124 conditions as
elaborated on above. The Municipaiity is commended for improving its overall compliance average to 95
per cent but must stil address the remaining non-compliance matters. The Municipality is urged to
strengthen its implementation of the relief conditions o fully benefii from the reliet.

The Pravincial Treasury continues to appreciate the opportunity that the Municipal Debt Relief Programme
provided to municipalities and is committed to supparting our municipalities to ensure that they comply
with the conditions of the programme in order to derive the full benefit.

Yours sincerely

s
“MS ) GANTANA

D OFFICIAL: PROVINCIAL TREASURY

Cc: z%@%g&ﬁve Mayor; Mr Botha -

Municipal CFO; Mr M Nilengeth
Rehaz Abramia: Senior Manage
Alfika Brey: Senior Manager Fina
Unathi Yaso: Middle Manager Fi
MFMA Coordinatar: Steven Kenr
Director-General: Denartment of Cooperative Governonce: Mr Mbulelo Tshangana -

CEQC: SALGA: Sithole Mbanga -
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