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Legislative Framework 

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of 

objectives, including improving the local government sphere's ability to deliver basic services by 

facilitating improved financial sustainability and better medium-term planning and policy choices 

on service delivery. 

This report has been prepared in terms of the following legislative framework: 

• The Municipal Finance Management Act- No. 56 of 2003, Sections 71 & 52, 

• and The Municipal Budget and Reporting Regulations 

The MBRR highlights the format of the monthly budget statements. 28. The monthly budget 

statement of a municipality must be in the format specified in Schedule C and include all the 

required tables, charts and explanatory information, taking into account any guidelines issued 

by the Minister in terms of section 168( 1 ) of the Act. The objective of these Regulations is to 

secure sound and sustainable management of the budgeting and reporting practices of 

municipalities by establishing uniform norms and standards and other requirements for ensuring 

transparency, accountability and appropriate lines of responsibility in the budgeting and 

reporting process and other relevant matters as required by the Act. 
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Report of the Executive Mayor 

I hereby wish to submit a report to the Council on the implementation of the budget and the 

financial state of affairs of the Municipality for the first quarter as required by section 52(d) of the 

MFMA. 

In terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check 

whether the Municipality's approved budget is implemented in accordance with the SDBIP and 

issue appropriate instructions to the Accounting Officer. Furthermore section 54(2} of the 

MFMA states that if the Municipality faces serious financial problems, the Mayor must promptly 

respond to and initiate any remedial or corrective steps proposed by the accounting officer to 

deal with such problems. 

The submission of this report is part of my general responsibilities as the Mayor of the Beaufort 

West Municipality. This report is intended to inform the Council on the financial affairs of the 

Municipality to enable Council to exercise its oversight responsibility. 

CLR. J.D. Reynolds 

EXECUTIVE MAYOR 
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Mayor report and Resolutions 

1.1 ln•Year Report- Monthly Budget Statement 

1.1.1 Implementation of the budget in accordance with the SDBIP 

Tables and graphs on budget implementation in accordance with the SDBIP are contained in 

part 3 of the report. 

1.1.2 Financial problems or risks facing the municipality 

The current financial position of the municipality remains under pressure. The Western Cape 

Provincial Government approved an intervention in Beaufort West Municipality in terms of 

section 139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved 

and are now being implemented. Directors are urged to identify and promote effectiveness and 

efficiencies within their respective directorates and to keep their expenditure within the approved 

budget. 

1.1.3 Other relevant information 

This report contains the pre-audit figures relating to the 2023/24 financial year that was 

submitted to the Auditor General for audit purposes at the end of August 2024. 

2. Resolutions 

IN-YEAR REPORT 2024/2025 

This is the resolution that will be presented to Council when the In-Year-Report is tabled: 

RECOMMENDATION: 

a) That the Council notes the quarterly report (July - September 2024) on the 

implementation of the budget and the financial affairs of Beaufort West Municipality 

referred to in section 52(d) of the MFMA. 

5 

424



PART 1 : Executive Summary 

1.1 Consolidated Performance 

This report is a summary of the main budget issues arising from the in-year monitoring process. 

It compares the progress of the budget to the projections contained in the Service Delivery and 

Budget Implementation Plan (SDBIP). Furthermore, it compares the quarter1y projections for 

service delivery targets and performance indicators contained in the SDBIP, against the actual 

outcomes of the municipality's performance in service delivery for the 1st quarter of 2024/25. 

The following table summarizes the overall position on the capital and operating budgets. Take 

note that the Operating Expenditure only reflects the direct expenditure and exclude all indirect 

expenditure e.g. Administrative Recharges. 

Rand thousands Capital Expenditure Operating Income Operating 

Expenditure 

Original Budget 25,575 499,429 449,398 

- - 1 Adjusted Budget - - -

Actual 12,875 111,268 107,279 

% of original budget 50% 22% 24% 

2024/2025 

% of adjusted - - -
budget 202412025 
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Performance against annual budget (reasons for variances}, material variances from SDBIP and remedial or corrective 

steps: 

Operating Revenue by Source 

Rand thousands Original Budget Actual Income to Budgeted Income to Variance % Variance 
date date 

Revenue by Source 

Service charges - 120,473 29,310 30,118 -808 -3% 
Electricity I 

Reason for Variance: 

The 3% variance is attributed to the conversion of conventional electricity meters to prepaid electricity. The 
extended application period for qualifying Indigent consumers gave effect to customers with conventional 
meters rebated for the benefit, the conversion of these consumers wilt be completed after RT29 procurement 
is completed. Electricity tariffs are seasonally driven, electricity consumption are expected to increase in the 
last four months of the last part of the 2024/25 financial year. 

Service charges - 20,853 2,410 5,213 -2,803 -54% 
Water 

Reason for Variance: 

The high number of unmetered households attributed to the 54% variance, as a remedial Council approved 
the water flat rate levy at 6kl for each of these households. New water meters are in the process of being 
procured through the National Treasury's RT29-2024 Transversal Contract - Smart Meter Solution offering, 

once these meters are installed and monitored revenue billed will increase. 

Service charges • 24,740 5,507 6,185 -678 -11% 
Waste Water 
Management Reason for Variance: 

Revenue are expected to increase as the year progress. 
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Service charges - 16,399 
I 

3,056 
I 

4,100 
I 

-1,044 
I 

-25% 
Waste management 

Reason for Variance: 

Revenue are expected to increase as the year progress, a possible adjustment will have to be considered 
with the adjustment budget of February. 

Sale of Goods and 942 
I 

137 
I 

236 
I 

-98 
I 

-42% 
Rendering of 
Services Reason for Variance: 

n/a, variance not material. Given that it is only the end of the first quarter of the financial year, revenue is 
expected to increase as the year progress. 

' Agency services 1,766 I 347 I 442 
I 

-95 
I 

-22% 

Reason for Variance: 

n/a, revenue recognized above target. Given that it is only the end of the first quarter of the financial year, 
revenue is expected to increase as the year progress. 

Interest earned from 11,992 I 2,344 
I 

2,998 
I 

-654 
I 

-22% 
Receivables 

Reason for Variance: 

There have been an improvement in the collection rate during the first quarter of the financial year hence the 
billing of Interest earned from Receivables were lower than anticipated. Household and Business consumers 
have been entering into repayment plans to settle arrear debt over an approved period, the repayment plans 
are exempted for levying interest. This revenue source will be monitored going forward to see the trend and if 
an adjustment will have to be made during the adjustment budget in February. 
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Interest from 2,221 
I 

856 
I 

555 
I 

301 54% 
Current and Non 
Current Assets Reason for Variance: 

n/a, revenue recognized above target. 

~ 
Rental from Fixed 2,022 

I 
415 

[ 
506 

I 
-90 

Assets ~ 

Reason for Variance: 

Rental levies were corrected during the quarter where no occupation of property was taken-up. The overall 
correction for the period under review resulted in a lower billing due the cancellation of these contracts. 

Licence and ~rmits 316 
I 

52 
I 

79 
I 

-27 35% 

' 
Reason for Variance: 

n/a, variance not material. Given that it is only the end of the first quarter of the financial year, revenue is 
expected to increase as the year progress. 

Operational 1,351 
I 

422 
I 

338 I 85 25% 
Revenue 

Reason for Variance: 

n/a, revenue recognized above target. 

Property rates 55,152 
I 

12.432 
I 

13,788 
I 

-1,356 
I 

-10% 

Reason for Variance: 

The Beaufort West Municipality implemented a new valuation roll as from the 1 July 2024. Objections were 
lodged with the implementation of the new roll and the finalization thereof. A supplementary valuation roll 
was implemented in cases where there was a decrease in property valuation and this resulted in a lower 

1 

billing on property rates. Hence the variance. 
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Fines 1 12!!nalties and 73,189 
I 

4,393 
I 

18,297 
I 

-13,905 
I 

-76% 
forfeits 

Reason for Variance: I 

Licence and permits 

The variance is mainly attributable lo the traffic fines debtor and the iGRAP1 treatment thereof.-~ 

203 I 46 I s1 I -5 
1 

-10~ 

Reason for Variance: 

n/a, variance not material. Given that it is only the end of the first quarter of the financial year, revenue is 
expected to increase as the year progress. 

Transfers and 102,942 I 40,121 l 25,736 
I 

14,386 
I 

56% 
subsidies-
012!!ratio nal Reason for Variance: 

n/a. Overperformance was due to the first equitable share allocation that was received by the municipality 

during the first quarter of the 2024/2025 financial year. 

-

[ 
Interest 3,449 

I 
674 

I 
862 

I 
-188 -22% 

Reason for Variance: 

n/a, variance not material. Given that it is only the end of the first quarter of the financial year, revenue is 
expected to increase as the year progress. 

Operational 35,832 
I 

8,745 I 8,958 
I 

-213 
I 

-2% 

Revenue I Reason for Variance: 

n/a, Given that it is only the end of the first quarter of the financial year, revenue is expected to increase as I 
the year progress. 

I 
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Other Gains 25,587 
I 

-
I 

6,397 
I 

-6,397 
I 

-100% 

Reason for Variance: 

n/a. The municipality is currently participating in the municipal debt relief programme of National Treasury. 
The 25,587 million relate to the first third write-off over a three year period. The municipality is currently 
awaiting the outcome/ approval of the first write-off. 

Transfers and 26,171 
I 

12,239 
I 

6,543 
I 

5,697 
I 

87% 
subsidies - capital 
(monetary Reason for Variance: 

allocations) n/a. Overperformance was due to the high expenditure at the end of the first quarter on the Municipal 
Infrastructure Grant (MIG). 

Total Revenue 525,600 
I 

123,507 
I 

131,400 
I 

-7,893 
I 

-6% 
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Operating Expenditure by type: 

Rand thousands Original Budget Actual Expenditure Budgeted Variance % Variance 
to date Expenditure to date 

Expenditure t~pe: 

Employee related 138,817 30,122 34,704 -4,582 -13% 

costs -

Reason for Variance: 

n/a, expenditure are still within the year to date budget. 

Remuneration of 7,133 1,598 1,783 -185 
I 

-10% 

councillors 
Reason for Variance: 

n/a, expenditure are still within the year to date budget. 

Bulk purchases - 105,318 26,749 26,330 419 
I 

2% 

electricity 
Reason for Variance: 

n/a, variance not material. 

lnventol'.Y' 25,503 2,850 6,376 -3,526 -55% 

consumed 
Reason for Variance: 

n/a, expenditure within the budget and are expected to increase as the year progress. 

Debt impairment 75,382 19,278 18,846 433 
I 

2% 

Reason for Variance: 
I 

n/a, variance not material. 
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Deereciation and 29,266 I 7,316 l 7,316 
I 

-
I 

-
amortisation 

Reason for Variance: 

n/a, expenditure within the budget. 

Interest 1,847 
I 

238 
I 

462 I -223 I -48% 

Reason for Variance: 

n/a, expenditure within the budget. 

Contracted services 27,528 I 6,270 I 6,882 
I 

-612 
I 

-9% 

Reason for Variance: 

n/a, expenditure within the budget. 

Irrecoverable debts -
I 

-
I 

-
I 

- I -
written off 

Reason for Variance: 

n/a 

Operational costs 38,604 I 12,857 I 9,651 
I 

3,206 
I 

33% 

Reason for Variance: 

The over expenditure on other expenditure is due to internal departmental consumption changes amounting 

to R 4,442 million as well as annual expenditure invoices that was raised in July. 

Total ExQenditure 449,398 I 107,279 I 112,350 I -5,070 I -5% 
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Capital Expenditure: 

Rand thousands Original Budget Actual Expenditure Budgeted Variance Variance% 
to date Expenditure to date 

Directorate: 

Municipal Manager - - - - -
Reason for Variance: 

n/a, no budget allocated for the 2024/25 financial year. 

Infrastructure 8,654 - 2,163 -2, 163 -100% 
Services 

Reason for Variance: 

There is currently three projects that will be implemented by the department namely 20MVA 22/11 kV 
Upgrading of Main Substation (Phase VI); Upgrade of Telemetry system and Upgrade of Vandalised 
Boreholes. These projects are all financed by national and provincial grants. The SCM processes are 
currently in the process to be concluded and the contractors are expected to be on site in the second quarter 
of the 2024/25 financial year. 

Corporate Services 1,804 - 451 -451 -100% 

Reason for Variance: 

There is two projects that will be implemented by the department namely the acquisition of Computer 
Equipment and the Upgrade of the Kwa-Mandlenkosi Library. The funding relating to the Kwa-Mandlenkosi 
Library has not yet been received from the Department Cultural Affairs & Sport: Library Service, hence no 
expenditure at the end of September. SCM processes are currently underway with the acquisition of 
Computer Equipment. 

Financial Services - - - - -
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Reason for Variance: 

n/a, no budget allocated for the 2024/25 financial year. 

Comm unit~ 15,117 
I 

12,875 
I 

3,779 
I 

9,096 
I 

241% 
Services 

Reason for Variance: 

There is two projects that will be implemented by the department namely the Supply and Delivery of Yellow 
Fleet at the Landfill Site in Beaufort West and Upgrade Sportsgrounds in Nelspoort. The Yellow Fleet / 
Landfill Compactor were delivered and the invoice was paid, project were completed in the 151 quarter. The 
Upgrade of the Nelspoort Sportsground is an ongoing project during the 2024/25 financial year. 

Total Ca~ital 25,575 

I 
12,875 l 6,394 

I 

6,481 

I 

101% 
Expenditure 
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PART 2 : In-year Budget Statement Tables 

2.1. Table C1: Monthly Budget Statement Summary 

WC053 Beaufort Waat · Table C1 Monthly Budget Statement Summary. Q1 First Quarter 
202~12, 8udaot Y•ar 2024125 

l>H"'1ptiOII Audlltd O~glnal Mjusltd Monthly 
Y .. rro.clu1I 

YHr11) YID Yl1) Full Y<t,r 
OUlc<>mo Budget Budvot utu11 •udglt vlTlance vut11nc+ Fo...,ust 

Rthouttnd• % 
Eln1ncf1I PWUM:n~• 

Pro.l)et!yfa'3:i 46,614 55.152 - 4,087 12,02 13.786 (1,356) ·10% 55.1{>2 

Servioe d!ar90• 107,695 182,465 - 11.884 40,283 45.&18 {5,333) ·12'l(, 1112,465 
1r1Utstnentreve,nue 2.684 2,221 - 758 85~ ~ 301 5'1% 2.221 

1st!$ nd '"UMltl~~ .. )p Jfl~l1t. 115,122 102.842 - 9211 -40,121 25,736 14..38& 0 102,9"2 
Otler own revenue 134.252 156,649 - 5,763 17,575 39.162 (21,567) -ss,, -Total Rave nu• (tx~tudlng c:aptt11 tn:ntftn and ,06,366 499,12' - 2un 111.261 12A,&J7 {13,590) ·11~ 499,429 

wnll1butlont) 

Errployoo ooll!. 124,332 138.817 - 10,623 30,122 34,71)4 (4,5821 -13% 139,817 
Re1T1Jneraion ofCouneHbrt 6,018 7,133 - !>28 1,598 1,7113 (185) -101i. 7,133 

2&.493 211.266 - 7.31& 7,316 7,316 - 29,26$ 
fm,r...t 4,<464 1,347 - 11S 233 462 12n) -'l8'Jl 1,M7 
ln•t>nt.y oons<OTIBd and bulk purchese,, 107,283 1J0,821 - 14,258 2g.m 32,705 (3,101) ·9% 130,1121 
T rans~rs and &Utt61dl8i - - - - - - - -
Ot!•r expendive 136,701 141.513 - 26,106 38,40~ 35,378 3,027 9% 141,513 

Total Expendhur& 405,290 '"9,398 - !it,949 101,27~ 112,350 ($.070) ,$.,., ue,398 
Surplull(Dllleltl 1.01', 111),031 - (:IS,S13) 3.~ 12,508 (8,S1$) •Ml!, 50,0U 

Tran'1U$ and .. bliidio•. <apilal (monolary allo<Ston•) 15,945 26,171 - 9G8 12,239 6,543 5.$~7 S'l'lt 26,171 

Trand!iu. and $Utlstlies. capital (in-kind) 285 - - - - - - -
Surplull(Dlllcltt tl'tor <1plttl tnintl.,. & 1?.306 
~nlribullont 

71,2D2 - (34,SUt 1&,223 19,050 (2,823) ,15% 76,202 

Share:!' oh;;urp.,.91 f.deldl',I of a:s.socia» - - - - - - - -
Surplull {D<l!lclt) for th• yo., 17,306 16,!02 - (34.54') 16,2:2& 19,050 (2,123) •1Sll, 7U02 

Ctetta, •:it:l!ondl1u,.. & funds !2:M3.!! 

Cap!l.tl oxpendttuno 15,307 25,575 - 11,24' 12.cm 4.26) 7.770 131% 25,515 
C81)ibl wan,t,rs t0009nllod 14,117 22,757 - 842 10.643 S,611$ 4,$54 87% 22,757 

801rowfn9 - - - - - - - -
lnlomall)> g•norabd funds 1.190 2,t.1& - - 2,232 704 1,62& Z17% 2,111 

Tot1l toun:o of <IPIIII rund1 15,!07 AS1S - II'? 12,175 &.,9,1 S,131 101'!1, 2$.$75 

Flo1nc1,1 pctlUoo 

Tobi ~um,ntosseis &,1,297 20'2,$74 - 135,976 202,574 
T ~I non eunent ae.sets 456,936 ~2.782 - 459,,35 452,782 
Tobi current lablfftas 134,472 1'8,Ql6 - 172,449 148,918 
T OQI non current fiabiT!les 81,266 86.953 - 81,258 8$.953 
Coomrnil/ wellllh/Eqli!y 325.505 ,19,IIIS - H1.70S 419,olllS 

Cullflowo 

Nol cash tom(ll'.ed) cperaf"IJ 18,2.28 62.645 - (2,670) 23,286 1S,6Sf (7,604) 0 49% 62,645 
Het cash tc.m (~d) invesf"IJ (16,018} (25,$15) - (744) (12,755} {6,394) 6,361 -~9% (25,575) 
Nel cash tom (used) l>and"IJ (1,182) (1,102) - 13 31 (27S) (307) 111% {1,102) 

Cuh/cnh oqulvalontt 11. lh• monthlyur and 1~690 5M06 - (MOI) 28,713 2USO 212 Ill, $$.906 

Dobtort & a'edltor1 analy1lt 0,,0 D1y1 31-'°0""' $1,90 0111 91-120 Dayt 121-1SI Oyt fSMfO Dy1 1et Oyt,1 Onrn'r Toi.II Yr 
DtbteN Aa• Aru1ty1t1 

Tolal By'"''""' Souroe 23,813 5,312 4,4J6 4,971 3,981 3,'39 3,685 16088 214.624 
(:J,:d)tqc, •• AoalYIII 

TotllCredn,rs 975 752 1,310 272 618 U2 139 112,5:IO 117,429 
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2.2. Table C2: Monthly Budget Statement 

(standard classification) 

Financial Performance 

standard This table reflects the operating budget (Financial Performance) in the 

classifications which are the Government Finance Statistics Functions and Sub-functions. 

These are used by National Treasury to assist the compilation of national and international 

accounts for comparison purposes, regardless of the unique organisational structures used 

by the different institutions. 

The main functions are Governance and administration; Community and public safety; 

Economic and environmental services; and Trading services. It is for this reason that 

Financial Performance is reported in standard classification, Table C2, and by municipal 

vote, Table C3. 
WCOS3 ee.aurort W•et ~ Table C2 Month Iv Budget Statement - Flnanclal Pe-rformane& (lunctlonc11l ~lils•lflc.atlon) - Q1 Flret Quart•r 

Rthou•and• 

R•:v!lnH - PYndleMII 

Gov.rn,mN •ntl •dlttff'tlll~,.Uon 

l:ll~QI.II\IV AmJ council 

Finan~""" aomn,aJallOr'a 
ln1Qm11li1udit 

Co,mmun rcy •r,d ,,u&lk:. Urfr,ti, 

Co>l'M1Ul'III!)' and aoc:i~ :aorv1CJr.1~ 

Sp,c.rl.vidf&erl!-nti:in 

Pub~-MI~ 

HOUaing 

H~!lkh 

ECOftomlc .nd r,nltV'Onn-.nt•I ••MC*9s 

Pl.mminp and d avnl-ip~r.t 

Road lrmi~or1 

~nW"iNn~nlAI prO'oe~n 

TT111dhJ.fJ .1i1.-rvk­

Cnaruy ~urn.;i$ 

W.::ibr m.lnnoo:i""""'ril 

W:i~ ~ au mnn,Eloilmen1 

Vlb~E mon,1;19n~I 

Other 

Go¥am-... rp,c .. ftnd •d,r,lnJrJtra tlan 

F,rnr.1.1IN131-11n(l<i01Jl1QI 

Fincnl".Jl'ln.n('ltjt,Qm11C$t'1tt.111 

ln~mlll n11(1~ 

Camntunlfy .,,d pUblli:; •ln•lJI 
Co1wn.m,t, ~rPd i,uua! ,c,JW'ic.tJ_.. 

.Sll'Qfti!nd r.ea'e•t,,.,n 

Pul)lic~t:, 

J-1()1.J~ 

J-lenlth 

Ec.a"etmlc •rul <tn lllronrneat.l -rvk•~ 

f-"h!l rl I ur11;1 :m11d do,W'eic.=,rnc:inl 

H <iad hm$0!'1 

b1v11 u 1111er•\alp10~ 

T~ftdhtr, -nr1c11• 

bll!IIC,)" IIOUfClelS 

'N.!::11.e, 11e.r1GliiJ11menl 

'(ik!IS'b walllr m11na;err,an.t 

1/i.as'bmai~.:.na:inl 

Oil!her 

Total f!X1:1andlture. Fu,.ctlo11111I 

Sun:,lua1 (Daflcl1) farU\• ""' 

11!i3,115J:e. 

11 ,$,4,t, 

141 ,.,81) 

C0.040 

8 ,495 

2 ,53,0 

Xl,9S2 

1 ,071 

e.oa• 
1,159 

8 ,207 

~0.91$7 

1.2$.5.$$ 

.3~.~l 

:1i.,~$ 

:a< .eo~ 

na,n• 
lij ,llffij 

ua .eos 
1.2-04 ....... 

12,1366 

9,ei-4"1 

39.~67 

2 .1.24 

H,tt4 

11 ,787 

18 ,207 

, 71,-40. 

,o;,;09 

Ja,ee, 
19,55(] 

,~,OQ'8 

40f:i ,280 

1,.,oe 

Ortglna1 
Bl.lld!I.IM 

1u.••2 

18,170 

115,32.3 

9"!,T2" 

u.e:20 
S.012 

74.710 

1,~27 

1,411 ,.~,, 

a-,a,11,111 

182,.fl52 

5'11 ,16:i! 

-43.,JSJ 

38,581 

1Q.1,41'f:i 

22,6110 

tH ,056 

1 / M9 

102.1"".' 

1.l , \63 
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1fl .f.ifl,7 

18 .19'13 

n .202 

17 

1,07111 

21 

e.esa 

100 

,oo 

1 .. ,,14 

10,608 

OD1 

Z.066 

1 .21110 

2',4015 

11.z,~ 

2 , .IIBO 

1.J.6B5 

110 

4,IIIH 

1 , 16-4 

775 

2,B:J?' 

12:J 

::1,1144 

1 ,0Sl 
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34.,t~ 

1!1,029 

B,4:lj 

5 .07A 

~.MO 

2:',DII~ 

6.085 

2 2 .010 

30> 

OD2 

1.7,.Ut, 

41.916 

14. :'}39 

12.5ei~ 

10,670 

'3S,11"ta 

7 ;:18;7 

25.5,,,ii' 

, .. 
"11),.12 

2",M1 

1,0?? 

!5,0!58 

'" 
a,!IU7 

2.201 

'1 ,716 

.. ~ .• 1e3 

~ • .!46 

5,303 

107 ,.!U 

1t, 2Z4 

YTC ~ - Full Yea" 
variance v•l'I • hCJe F=' 111or.c41wt 

::lo3.3TS 

.. . ~2 

26 ,831 

~Z.932 

2,if.55 

'""' 111.~~, ,,., 
,., 
:,53 

74,742 

40,713 

13~-1e 

10.838 

0 ,0<11~ 

... 
(6.270) - 1'0% 

543 12% 

(6 ..(1211 - ~..11% 

(14.3l1} - G2 % 

(48Q.) - 20'9 

t,180, 84% 

(14.ll'.520l -?s,-
t3G:2) · 1<xrM. 

{50) .~ , .. % 

{~~ · 141% 

U,Ti47 

1,203 

7 9" 

1 ,728 

9 ,024 

3% 

e ... 
, . .,. ..... 

zr.1 CM 6,716 .1.:i.%. 

::i-,727 2.2t'30 3Q% 

21 ,014 4,5..!S 22% 

362 (73) -20% 

21,,616 (14/$24) ·~T'K. 

.l,291 (~40} · 19't. 

~ ,?111.2 (40!>} · 17""' 

1'9.130 113.17.!J -SB% 

734 (407} - ~S% 

ll'l,7'8119 
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~.~.; 
~.174 

41,.'.>4'41 

112 '50 

1,,0&0 

(007J - 13% 

{.2131] - 11'1i(i 

(7'.36) · H'liCI 

~ •• 41 7% 

1.n-e 3% 

[1D3J ·1'% 
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75..11 17% 
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11~..J2J 

91,721t 
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:.!IJll,tHUI 

11.l:.! .85.2 

Ci-4 .162 

t 3.3~ 

~8 .~1 

1.0&,4tf; 

l2,ll1D 

S4,C56 

1 ,<4oll8 

,oz.1 .... 
1.J.t63 

9.527 

7e,S19 

2,93B 
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9 ,8 5 0 

21 ,807 

ZGT.111!1 

t3S,22a 

37 .DB, 

16Jl ~7 
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2.3. Table C3: Monthly Budget Statement 

(revenue and expenditure by municipal vote) 

Financial Performance 

The operating expenditure budget is approved by Council on the municipal vote level. The 

municipal votes reflect the organisational structure of the municipality which is made up of 

the following directorates: Municipal Manager; Corporate Services; Financial Services; 

Infrastructure Services and Community Services. 

WC053 Be.aufort West· Table C3 Monthly Budget Statement. Financial Perlormance (revenue and expenditure by nwnlclpal vote)· Q1 First Quarter 
Vote OGSCriptio n 2021124 Budget Year 2024/2S -

Original YearTD YTD YTD 
Ref 

AudiWd Adjusted Monthly YearTD actual 
Full Year 

Outcome eudget Budget acwal budget variance viniance Forocnt 
Rthou .. nds 'JI 

Revenue by Yott 1 

Voe , • MUNICIPAL l.l~AGER S,725 9,073 - 16 3,136 2,268 1,468 64.7% 9,073 

Voll 2 · DIRECT ORA TE: INFRASTRUCTURE SERVICES 2~.212 262,795 - 13,583 69,121 65,699 3,423 5.2% 262 ,7il5 

Vole 3· DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vol! 4 - DIRECTORATE: CeflPORATE SERVICES 1l,4119 19,144 - 693 3,495 4,786 (1,291) -27.0% 19,144 

Voe 5 - DIRECTORATE: FINANCIAL SERVICES 127,205 102,362 - 6,6<19 11,096 25,590 (8,492) ·33.2% 102,362 

Voll 6 • OIRECTORA TE: COOMUN ITY SERVICES 67 ,957 132,215 - 3,4'.l3 30 ,056 33,056 (3,0001 -9.1% 132,2'25 

VOi& 7 • COMMUN ITV I'. SOCIAL SERVICES - - - - - - - . 

Total Revenua by Vote 2 422,59T 525,600 - 24,40S 123,5-0T 131 ,40-0 [7,B9l) ·M'lo 525,600 

Expen d~u'9 by Vote 1 

Vot 1 • MUNICIPAL &Mf>IAGER 8.335 7,544 - 1,856 5,850 1,886 3,96-1 2102% 7,544 

VOie 2 • DIRECTORATE: INFRASTRUCTURE SERVICES 232~88 230.~I - 35,290 59,036 57,513 1,524 2.6% 230,051 

Vde 3 - DIRECT ORATE: ELEC~ Cl-TECHNICAL SERVICES - - - - - - - -
VOE 4 - DIRECTORATE: CORPORATE SERVICES 43,412 49,555 - 2.955 9.535 12.3SS (2,853) ·23.0% 49,555 

Voe S • DIRECTORATE: FINANCIAL SERVICES 42,989 48 ,007 - 10,864 17,6!i'J 12,002 5,657 47.1% 43,007 

Vol; 6 • 01 RECT ORA TE: co~ M LIN ITY SERVICES 77,666 114,241 - 7,9118 15,202 2/J,500 (13,358) -4'l.8% 114,241 
-· 

Voll! 7 - COM MUN ITY & SOCW. SERVICES - - - - - - - -
Tolal Exp<ndifu19 by Vote 2 405,290 44,,m I - 51,!SS ,or,m 112,350 (5,0&TI ·O'tt 449,198 

Su rpllls/ (D elicit] !ort~& yw 2 17,306 76,202 - (34.~I 16.22.4 19,CSO (2,&26) ·14.3% 76,2()2 
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2.4. Table C4: Monthly Budget Statement • Financial Performance 
(revenue and expenditure) 

WC053 B~ufort West.Table C4 Month I Budget Statement· Flninclal Performance {revenue and expenditure). Q1 First Quarter 
20Z3/24 8udget Yu, 20':U':ZS 

DtKtfpttcin R•f Aud~O<I Original MJun•d Monthly v • .,.to Yll) YTO FulSYHr 
Orutl:omt Bud9<1t ~dg<lt 41ehl.tl 

v .. 1'11)utu1, 
budgn vutanu v•ri1no• Fo,..c,.t 

RUu:ivundt ... 
RtV•nw• 

E)c:chan9• Ravanue _ ,_ 
Sofvi¢8 diergu ~ aw:tbly 1;6275 1.xi • .c13 - ~581 29)10 10.118 (808) -~ 1.ll),47) 

$,rvioe char9e,;- Wl:ISI' 10,977 20~1 - •J.l 2.AIO 5213 (2.8031 .54,r. 10.863 
$avioo chartJ&$ - W&"8 'Haler Mbnagorr»nl 1~.654 2',740 - 1792 55o7 6 185 (&78) ·11% 24.740 
S#vioe che~H• Wast, ft'W'lgtJneil'l1 10,788 16,399 - ~ij7 3,056 '100 (1,044) -2~ 16.399 
S.• of Good~ and Rendering of $erltict:s ~75 9'2 - :!El 137 ne (98) ·42~ 942 
/Jrg3ncy aruvQs 1,358 11.;,, - 121 ~· ... , (85) ·22% 1 766 
lnl&red - - - . - - -
lnlDree:l i,~mt<t tcmR&oaW~b~s 9,075 11,992 - 7<0 :i,:i.w 2.998 (654) ,22'1, 11.992 
ln11ued ~mcw,ent md Non Ctlrtot1t Aa'.liel8 2,684 2221 - 758 8'11 Wl OOt 54% 4'",221 
ON;Jsnds - - - I - - - - -
Renton Lend - - - - - - - -
Re11t!ttomFix.ed A.slsl&~ 1,115 2.022 - ,as 411fi ~6 (90) •18% 2.0?2 
Licence Md pulT'its 210 318 - ·:9 !,:? ,~ (27) .3~ 316 
~rAOl'lalRl\lenu<, 2,A37 '\,351 - 13,1 421 lJ8 e5 25,i. 1 35, 

Non-E.1u;h1ng, RtV4nUt -
Pt(4)ert,i rft::S 48,$14 66 lb? - ,oar 12.4)2 1'1.18A (1.3!16) ··~ :-~ .. !~! 

Q.ird'loroos Md Taxes. - - - .. - - -
fhet, p&n&!I)& CM tl/1&112 75,6~2 ,, '"" - ·.~'H" 4.380 18,1a7 (13,905) -76% 13 '89 

LC)l!Jin06 dl"ld pemTIS 170 :IIJ' - ·~ .s 51 (5) -1~ 20l 
Tren~rs end a.ibadiee - Opsrek,n~I 11,; ,:n 102947 - 9l'l 4() 121 25,7:IIS U.388 561', 102941 
ln~rett n•1 l.444 - 221 674 er.:l (1BS) ·22,. '448 
F'uell1'•1y - ' - - - - - -
Opar.tbn.tl RBYenue J9 4117 ~U1 - J.l,(l;lo', eua 8956 (213) ·2% ~831 
Gl!tn~on dlt;fi(l.;elof.Assslt - - - - - - - -
Otis, Gains ~ lS,587 - - - 6397 (G,:m) ·1<10lt 25537 

Olaooniiued ~arffln~ . . . - - - . 
flottl Rtvtn4.I• (tx~h.tdln9 ~•pit.ti t,wn,ftr. tnd ~.,ee 
contribwt:1011a) 

41111,429 . %M37 111,2H 124,151 (13.$90) ·11,. 41111,429 

Ely>tndltu,. 11:,Tvpa 

Eff1;'q'ee r&la.e:I oo~ 124 :13.l 139.8•1 - 108?! XJ 122 )0.10,, (4.~2) ·13'lC. 138817 

~rRJn&r&~n ()l(;l)undklr6 6018 7.111 - 528 ,.~8 1./83 (1$5) ·10ll 7.113 

Bulk. purd'!tlS>lt - tl6ctkt/ 90~ZI 1!it-,318 - 12.84$ :16.749 ~.w 419 2% 105318 

lnvencwy oonsumed 16,7'!J :15.1'>(13 - 1'1l 2.oeo ~.l/S (3,531) -55'11 JS.!i03 
OebtitJp8ifnl&nt 130!.5 :s ltil . 1921'3 19.218 18.8'8 433 2'll 75,3$1 
Oepr~aicin t1nd l!ll't!Of&cafm 26493 :11'.:161!, . 7.31& /,316 7,316 - 29.266 

lnlet&st 4.464 1,&47 . 118 2J8 462 (22J) ·- 1.8'7 
Conrecl!d servic., 115.UI ll.il2~ - 270!> 6.170 6.~ (812) ·.9 .. '7.~8 
Trcindm; Md Qlbod.a - . . - - - - . 
trr&c.overl5bliis debawrllbn o:s !12.2105 - . - - - - -
~",m"°'"" X.888 :!8.604 - ' 1117 12.861 9,651 3,210 3311 38.$04 
L<>~t.oo Dlq;11>s;,JofA9ii'la~ 1 311 - . - - - - -
Otl«t~c; 9511 . - - - - . -

Tottl ~p,tndl\Uf!t 4115.:l'lO 4'UH - 53,953 107,233 112,,so (M'7J ·5'11 4'Uil 
Surolusl(Daflolt) 1,078 5Q,GS1 - (lS,51T) MIM 12,608 (1.52') (0) !O,OS1 

Trandl>I'$ and wtt.;;fdk/$ - e,ipltm ((n)l'letwy dbcs.i:>113) 15,IMS l'l.171 - 968 12,2~ 6.543 S,697 0 .26.171 
Trenst,;rsandrutw.t,soSt- eepit!lll(in-kind) :,as - - - - - . -

Surphu/(Ottlclt) t.fhrcapftaJ tninrrfer. & t-0ntributtont 17,308 7&.2112 - ()4,5.u) 18,124 19,050 (Z,929J (0) 71.202 

l~Tax - . - - . - -
SurpJutJ(Dtfldl) tfterlncome tu 11.$08 78,2112 - (34,548) 16,2l4 1$,050 (U:!IJ (0) 'IU02 

Shtr:o of SU1pl,it.tne.dl oirhltel::te b Joint Venltro . - - - - - - -
&t'ltto Gf SW~e/Deldt atthiteble b MinorM, I - - - - . . - -

SY,pt1.1•ftOfffldt) •KTlb1.1\lbk> to munlotpatlty 17.~ 7U02 . (31,$4$) 16.22' 19,050 (2,8:!GJ (0) 7&.202 

&tare ofStap1uc,Oe1:::ils!tb,1BbQJ b A.mx:i&l' - - - - - . - -
ln'efoon1)(U'l:,IPM911t aJbaidi8')' 1"Bn$#do0G - - - - - - - . 

$1.uplv-, (O•Udt) tor th• yur 17.I~ 7U02 - (~.548) 1U2A 19,050 (2.8261 (0) 7£,202 
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2.5. Table CS: Monthly Budget Statement - Capital Expenditure (municipal 

vote, standard classification and funding) 

WCOS3 Beaufort We;t • Table CS Monthly Budget Statement• Capital Expenditure {municipal vote, functional clai;siflcation and funding)· Q1 Fim Quarter 
20111?4 BudgotYnr2D2411!1 

'MtOHtl!l)lloo Rt! .Audtttd Oritln11 lodjottod Monlllly y..,11) YlO Vil> full Year YurTD actu;2I 
C-...1come Budget B•d9et .Ktllll tiudgtt varu.nc~ var1anc. For~t 

RU'le>u..anda 1 % 

MuH~YeR tweodttvre .approprlll'lo" 2 

VOi> 1 · MUNICIPAi. MAlfAGl:R - - - - - - - -
VOii 2 • DIRECTORATE: INFRASl1'UCTURE SERVICES 5,867 6,(80 - - - t,620 (t,620) ·100<1 s.,ao 
VOl>J · DIRECTORATE: ELECTRO-TECHlllc.ol. SERI/ICES - - - - - - - -
VOi> 4 • DIRECTORATE: CORPORAi E SEIMCEli - - - - - - - -
Vol> o · DIRECTOR/IT E: FlrlAIICIAL 8£FMCES - - - - - - - -
Vol>~· DIRECTORATE:COM>AUNITYSERVICES 6,663 .. 666 - 842 2.2-46 t.167 t,OSO 9311 ~.!t6 
VO• 7 - COMMUNITY:, SCXIH.. SE"""1CES - - - - - - - -

Tiiibf C;apbt M11tt.l-~tlf uptnd:ltwre ~.7 12.5$0 11,1• - 1141 1.Z48 2.lfl (5401 ·19% 11,1"6 

i(neJ.e Yeartptndtturc :approp.utl<>n 2 

Vol> I· MU~ICIPAL MANAGER - - - - - - - -
1/o" 2 • 01RECTDRA TE; lt/FRASTRUCTURE SER"1CES 1.6~ 2,174 - - - 543 (54:lj ·100% 2,174 

1/ol) 3 • DIRECTOAA TE: ELECTRO-TECHNICAi.. SERVICES - - - - - - - . 
vo .. 4 •DIRECTORATE:CORPORATE SERVICES 7t0 1.$04 - - - 451 (451) -100% 1,$)4 

Vob5 · DIRECTORATE: FINANCIAL SER-.ICES 13 - . - - - - -
1/01>6 • DIRECTORATE: COMMUNITY S€R"v\CE! 361 10,,s, - - 10.Q\l 2,613 8.016 30711 10,451 

\/or. 7 -COM!!Utl!JY &SOCIIJ.SER'/ICES - - - - - - - -
rot.I Cap1t:ll stngl._y.are::iptndituts • 2,778 t4,419 - - 10.ffl 3,607 r.on 11$!1 14,429 
Tolll CapHII Expend~•,. 1S,S07 2$,57S - M2 12,375 8,3" 6,46t 101!, ZS.515 

C-hil Ei · __ .. i._. __ • ""· .J•--il Cl1nlk:iOol'\ 

GONffl.atttt lhd ldlM'l1stt~11M t.11 !5l)O ,---=-~ ,~. 12' (t2S) ,_ ·100'!< !5l)O 

Exeait,e and t'CIUl'd - - - - - . . 
Fmnct ard Nrinisrakln 985 500 . - 115 (125) -10(11 500 
lnBmst~utll - - - ,_ - - - - -

ConmmilJ ••• ~ll!!Ourf'cly :i,.n 5,'171 -~ ,~ MZ 2,)46 l,ffl 7Sl 5011 5,171 

COt"ITl'll,._ end !OC1ia1 Mc'\li::in 35 11)4 - - - 326 (326) ,100'!1 1.304 
Spatendr~"6111on 21•3& 4.661> - 342 1,2,K 1.t67 ,.oeo 9:i,i. 061, 

f'ibk .. fo~ - - - . - . - -
Hoo,ing - - - - - - - -
ll••II> " - ~ Ii___:. . ....____::, ____.....::,. - - ----.::.. 

E~nM'tlt llldtnl!ll',onmfftt.dsaMCH MST - ,_ ·---=- - - - -·-R.,nnno•rddo-1~1 151 - - I - - - - -
Roedt.,...11 MO& - - - - - - -
Eh'ltonnw1~l~oricbi - - - ,......_::,. - . - -

rl'llll(R<J .. w1,.. e.119J 1'.104 - 1D,&29 4,178 5,8!>'.) 1;?:311 1'-114 ,_ 
£1\~'""''"" 16 6.480 • 1, - - 1620 (1,620) -IOOlli, 6480 
Ytni?f mlOIIQOlft'ffi 1,056 2,17& - . - 543 (543) -tOOlli, 2"' 
\~"3 w.t'3r menegsrrent 4J5 A - - - - - -
Wi:labMltraQell"MI 4.585 ~l'I* - - ,o~ l61l 8.016 30~ 1~.451 

()fh,r . - . - - -
Tot.1 C1plt61 Exptndttort- • functfonill CbnlflcatJol'I 3 15,347 2$,575 - 842 1Zt75 8,314 8,4&! 101% 2S.575 

~UlldtdbY;! 
~ 

,_ 
N.al:lnal Gu/amrrsnt 12116 19.21? - Ml 10 64) 4,820 S.823 t21'1i 19.219 
flroyiY:iifGo'ttml'ON'lt t.7!>3 3 .• 78 - . - 87C (870) ·100'6 3 •7e 
O'~IAo,q,.,l!y - - . . - - - -
T,.n,1o,..,..,-·Oll>itll("""•lrt•lk><ebnsj(Nalll'lw[)epar,,,Aij.....,., 
HouMho~ Non.prot11n,flA)n, f'ri\ia• EnlMplis:&$. Pt.bk: Corpot~n" HjJhor 
Ed11<lndlib>o) 2-'& - - - - - - -

Tnnlfers rec.oonhled ~ c.ll)Nal 14,111 zz.m - Ml ,o.~ s.&n •. ,s. 117% U,157 

- ,_ 
B0tr0wing ~ - . - - - - - -
lo""11111,oon,,..... land, 1159 2;&!8 - . 1.232 10,. 1.s2a 217% 2,818 

Tot.al C.1pital f11ndl11a 15,307 Z,.57$ - Ml 1ZS75 6,3S4 ~.4&1 10111 2',SJ'S 
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2.6. Table C6: Monthly Budget Statement - Financial Position 

WC053 Beaufort West· Table C6 Monthly Budget Statement. Financial Position - Q1 First Quarter 
.2023/24 Budget Year 2024125 

0etJel1ptlon Ref Audited Original AdjuS1ed Full Year YearTO actual Outcome Budget Budget Forecast 
Rthousanda 1 

ASSETS 

Current ass8t$ 

Cash and cash ,;,qu,valents 
1.-..c. 

15.890 !,5,906 - 30,736 55.906 
Trade and Olher reoetvables tome xd'lange lransaciions 24,700 14.932 - 14.113 14,932 
R-ivables tom non-exdlange cransadions 33,531 62.436 - 26.479 62,436 
Currentporfon of non·airrentn:!oelllabres 186 1,154 - 1.599 1.154 
lnvent>ry 3.0S8 4,491 - 3.787 4,491 
VAT 5.332 M. 150 - 49 141 S4.150 
otler current as.sets 1,599 9,505 - 10,121 9.505 

Total c11mint assets 84,297 202,574 - 135,978 202.574 
Non current assets 

tnv,;,srnents - - - (2.319) -
lnvesment prop,;,rtJ 5.963 6,739 - S.907 5,739 
f'Toperty. plant and equ~ment 445.969 439.474 - 451,S76 439.474 
BiOlogical assets - - - - -
Living and non-living re!IOurces - - - - -
He<it>ge assets 3,340 3,340 - 3.340 3.340 
Intangible assets 1,362 1.70S - 1,360 1.705 
Trade and al'ler receivables tom exchange tan$adlons 229 2,030 - tS11J 2,030 
Non-current receivables ti)m non-exdlange tansaclons 83 495 - 83 495 
Oller non-rurrent assets - - - - -

Tot•t non current asMta 456,936 452,782 - 459.435 452,782 
TOTAL ASSETS 5'1,233 655,357 - 595,411 655,357 
LIABILITIES 

Current llabllltles ,_ ,~-
Bank o,,erdtaf. - - - - -
~ inancial 1iab1l1tes 1.181 1,084 - 1.181 1.084 
Consumer depoeit!I 2.682 2,490 - 2.893 2.490 
Trade and otter payables tom excnange tansactons 75,879 83,552 - f,8,834 83,552 
Trade and otter payables tom non-excttange tansacoons (4,011) , - !'>1.219 ., 
Provision 15.172 15,136 - 14.399 15.136 
VAT 43.568 46.655 - 44,123 46.655 
Otier wrrent lab~i6es - - - - -

Total current llabllltle. 134.472 148,918 - 172,449 1'8,918 
Non current liablllties 

Financial liabirifes 3,741 2,558 - 3.741 2,558 
Provision 21.300 22,735 - 28.264 22.735 
Long lermporllon of1rade payables 22,470 36,085 - 22,470 36.08S 
otler non-ourr~t iab~ilies 33.744 25,575 - 28.780 25.575 

Total non current llabllltl" 81,256 86,953 - 81.25S 86,953 
TOTAL LIABILITIES 215,728 235,872 - 253,705 235,872 
NET ASSETS 2 325,505 419,485 - 341,706 419,485 
~OMM!,!NITY WEAl,Il:llEQl.!ITY 

Acaunulaled surplus/(def~ 321.401 415,381 - 337,602 415,381 
Reserves and tinds 4,104 4.104 - 4,104 4,104 
otler - - - - -

TOTAL COMMUNITY WEAL TH/EQUITY 2 325,505 419,485 - 341,706 419,485 
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2. 7. Table C7: Monthly Budget Statement • Cash Flow 

WC053 Beaufort West· Table C7 Monthly Budget Statement· Ca11h Flow • Q1 First Quarter 
20Zl/2( Budgrt Yoar 2011412$ 

Dau:rlplllon Ref Audited Orlgln1I Ad/uttad Monlhl:f YetrTD Y11) Y11) Full Yu, 
Ou1<,omo Budgat Budget .actual 

Y.arlO aotval 
budget VIiiane& variance Forec.nt 

RthO<Jttndt 1 % 
CASH Fl OW FROM Ol'ERAnN~ACTIVITIES 

Rec•lpts 

Prope,~ '""'· 60,489 :i.',741 
-~,~ 

- J.94B 9,187 13.1B5 (3,999) -30% 52,141 
Sorvioed>srgeo 124.247 210,414 - 13,0!,6 39830 5}.6~4 112.773) ·24% J10.41' 
Oherr&VMU$ 22,183 17,912 - 11,610 t8,29S 4.418 11,817 2114% 1/,911 
Transt,,$ "1d Subszlias - Cpor>lcnal 101,214 102 942 - 2:Ni 44611 ,~.736 18,876 73% 102.942 
T ,an.strs and Subooiss • Capital 16,124 28,171 - 2,500 18,692 6.~J 12,149 186'11; 2~.1/1 
lnusst 14,970 2)21 - - •go 55~ (365) -68% 2,221 
Dividends - - - - - - - -- -

Paymonla 
-

Suppliarc and 6~oos 131~544) 1~7.9119) - [J3893l 1105.4:si 186.977) 18,439 ·21~ 1347,9091 
lnl>r8'1 P.796) (1,&1/) - 11111 !In) (4151) 1339) 74% 11,84/) 
r,..,siiro:nd Subli.lkle 13,6~9) - - - - ~ - -

NET CASH FROM~USED) Ol'ERATINO ACTIVITIES n.m &2,HS - (2,670) 2U&6 1$.6$1 (7,&114) ..CG% 42,ffl 

CASH FLOWS FROM INVES'IIHG ACTIIIITIES 

Raofptt 

Proa>ods on dili!)Osal o!PPE - - ll - - . - - t -
Oeaeaso (incraaoo) In 1~M,Jtf8ntrecsivabf,i,; 

I - - . - - - - -
Oeaaase (l'l<r&aoo) i, non,currenl invesffl8n'6 . - - - - - - . ______;:_, ,- - ,-

P•ymants 

Capjt,Ja=ls 11~.016) (1!1.575) - \7441 112.mi [6,394) 6,361 -911% (2~.57~) 
NET CASH FRO~VSEO) INVESTING ACTIVITIES (16,01G) (25,575) - (74-4) (12,mJ {8,394) 6,U1 -99% (25,$75) 

CASH FlOWS FROM FINA!IICINGACTIVITIES 

Rtulpft 
1- ~ ,~ 

Shorl lerm loans, - - - - - - - -
8e<rowing b,g lom'lrofnanci'IQ - - _, - - - - -
Ina...., (lloaease) n 0011S1Jm,, d..,,.,...ts - - - 1G 31 - 31 #DIVIO! ._ ,~ - -P•ymont• 

Rep3'Jmsntofborrowing (1,182) 11.1021 - - - (27~) 1275) JOO% (1,IOlJ 
NET CASH FROMl(USED) FINANCING ACTIIIITIES (1,182) (1,102) - 13 31 (275) (307) 1111', 11,102) 

NET INCREASE/ (DECREASE) IN CASH HElD 1,01(1 lS,969 - (3,<ID1) 10,5-U s.sn 35,9M -
C~!lllcoll e,:iul,~lenta al bogllnng: 14.BeO 19.938 - - 18.17~ 19,938 19,9J8 
Ca!/1/eaEJi <qui.alens al rronlvyoor Elll4: 15.690 ~.900 - (3,401) 23,718 28,930 55,906 

The table below indicate the bank statement and investment balances movement for September 
2024. 

Bank and ln11estment Balances Movement - September 2024 
Opening ln11e5tment 1n11estment 
II.lance Re11enue Expenditure Deposits Interest Earned Withdrawal$ 

Nedbanl: Account . 100,409.24 40A91,206.92 . 38 254 996.3!; - - -
ABSA Account 143,065.29 2842 254.99 2.628 216.62 - -
Investment Balances 31 163 838.91 - . 2 726,000.00 707,928.23 8902930.56 
Balance 31,206,494.96 43 333,461.91 • 40 883212.97 2,726,000.00 707,928.23 - 8 902,930.56 

Table C7 includes the balance of the Cashbook and Current Investment Deposits. 
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Closlng Balance 

2,135,801.33 
357,103.66 

25,694 836.58 
28,187,741.57 
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2.8 .. SUPPORTING DOCUMENTATION 

2.8.1. Table SC3: Debtors Age Analysis 

WC053 B&aufort West· Sopporting T;able SC3 Monu,ry Budget Stltement • aee<i dtlrtof1S • 01 First Quarter 
l>nr::rtpt~tt Bu(1g,t(Y1u20W2:. 

Rlho"11nd'1 
NT 

c ... o.rooay, 3UOO.p ., ... o.,. H,1200.,. 

OtlHc-ttlql,"'11!yll19Yfncome6oe1tt.e 

UMall>r> t51-1IOOya 1a1 c,y..,y, Ot4rtn rrot•t tohl 
OHr{liQd•'fl 

lt*•l>fot." R~sbef6'T!Offl/lr,oeTr~dom. '1*dtf 1lr.l ''" 1,188 13' 1 l'G 12:13 ... , ,:w 23GOI 33.'2? 27,?21 
fr«lu1'dOl!or~stlir.tomExd'drigeT1~M-~ llr.l 11119 ~ UHID 193 ?1!0 211S 487 3111 11J50 S.268 
Reoti\'eta,f'(fflt~d!Upt Tran•riote-Pt~y RI~ 14r.l s.aee I.SI$ 939 1 In! "' 1§2 12& ll.<438 SO!>'e 41,7'3 
A:t0tft'Jbln:t'ombdw9;' Tr3r1tillldl.ff. \'.ltC"e\t.Jt.8' "'ntglt'D'lt 1500 3,4t) 110D 949 147• ••• sen 81'1 ,r,e,g 47,821 ,1,9M 
R*M'.tias:tOtnEx<hlr,ge lr&n9*M• Wtsl>t.t1~"'*11 1100 t,911 131 S&$ IIZl w 'II~ ,;s. 2'],$1 19,cel) 2S,88,7 
ffltOe~tblet tOo'l'lbd'llrQI) t1anSJdoll'$• ~ Ro11II011ibbt 1700 3 I ' ' ' I I 13 &.? 5& 
"111mton krt:At l)ttx;x Aa:oont 1810 . . . . . - - 1058 t,i53 1.ose 
R~t'C'clbleun,t,,io,ea!d. ftt!J*· t~andw.t1lt«,4f)pel'ld\tt 1a20 - - . . . - . . . . 
o .. - 1>l0 I" ·~ '" •10 '" IJI 17$ 37,2$6 3Ml0 31)1'& 

Tou1~1nc>omtt;ourc. 200C) tl,l13 5,312 ,,.u .. f71 3,N1 Mit 3.ttS 1M,l& u.,m 1!1,()M 
2()WZ) • Iota!, ont, . . 
Dllbt«a lc• .4,'Uljlrs 8)' f;U#OlnOl'<31W>!tp 

o,i .. ,c1~ 22'» HSI ~3 561 J48 2 .. "' 21)1) 1)111 15.llll 10,SSC 
COITl'!'IN'OOI 2lCO SOM 119 !02 "' 3$2 '.!&I Y1 180311 2(;f;T1 19,162 
l/"""""1d, :M(O 14,SOfi lJIQO 3)19 , .io.i I2'8 :t.131 21148 1a)0&1 leil,814 148,(191t 
~ 2500 '511) to ~ 82 107 17 8• ),408 3.<IZ UZ4 

Total &tCustomwOroup ;Ml z,,a,1 S.312 UIS ,.t11 :l,~1 u~, MM I 1U,968 21,.m 1t1,()M 

Apart from the normally credit control and debt collection measures applied; the following 

measures will also be implemented to increase the current collection rate to 88% at the end of 

September 2024 and to reduce the outstanding debtors book: 

~ Systemize Invoicing - ensuring that all consumers receive their monthly account, this 

would enable consumers to be prepared to pay accounts before the due date. 

)> Billing accuracy - capturing of accurate readings for all electricity and water consumption 

on consumer accounts 

)> Customer Relation Management - one of the key strategies that the Revenue 

Management section is embarking on is communication with Debtors and control of 

Debtor book. The Department is actively communicating with consumers through SMS 

messaging, additional communication by means of flyers and monthly notices. 

~ Segmenting of Consumers - the municipality will embark on a strategy of getting to know 

your consumers, in addition this strategy will ensure that the municipality is able to apply 

a collection strategy for each segment based on their payment behavior. 
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2.8.2. Table SC4: Creditors Age Analysis 

WC053 Beaufort West. Supporting Table SC4 Monthly Budget Statement. aged creditors • Q1 First Quarter 

DMc~pt!on Nf 
Budget Y-202.c/25 

Code o. 31. 61 • 91· 121 • 151. f31011y,t• 0-1 Total 
Rtt,ou1•nd1 30D~ eo o.,.. 90 D,ys 120 Doy. 1500l!Y' UODayt 1Ytar Yoar 

Croclltor. ~• An1t,,,11 By CudornarTyp• 
~ 

,_ 
BuU~ 0100 395 98 - - - " - 1 7S,078 1S,S10 

I Bu'lWlllr 0200 - - - - - - - 10,439 fQ,4:19 
PAYEdodu°""$ 0300 - - - - - - - - -
VAT (out,u11eS6flPU0 0400 - - - - - II - _, - -
l'ieftsiolls / Refr•~nld$dudion1 0500 - - - - - . _r. - -
Loen repayrranb 0600 - - - - - - - - -
Trade Cn,oit,r, 0700 47.t 97 1.194 159 499 m 15 16,384 19,SU 
Alldibr Gener, I 0800 roe 558 116 114 119 116 m 10.&31 11,U1 
ot,er 0900 - . - - - - - 0 0 
MedicalAlj de<!~~ -

Total By CuttornarTyp• 1000 1)75 751 1,310 m · 61a eu ! m 112,530 111,,ag 

The total outstanding creditors at the end of September 2024 amounted to R 117,429 million. 

The biggest outstanding creditor being Eskom. The municipality applied for the Municipal Debt 

Relief in terms of MFMA Circular 124 and the application was approved for the amount of R 

76,761,669.05. 

If the municipality complies with the conditions of the debt relief a 3rd will be written off each 

year. The current bulk Eskom accounts are up to date. See attached under section 2.8.13. the 

municipal debt relief report at the end of September 2024. 

The municipality negotiated repayment plans for the outstanding debt relating to the Auditor 

General, SALGA and Provincial Department of Transport. The payments on these 

arrangements are update as per the agreements at the end of September 2024. The 

municipality must still enter into a payment arrangement with the Department of Sanitation and 

the Department of Employment and Labour for the Workman's Compensation (COIDA}. 

There is an improvement in the payment of outstanding creditors given the past payment 

performance, however progress are being made to payment amounts owed to suppliers within 

the stipulated 30 days as required by MFMA (65) (2) (e). 
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2.8.3 Table CS: Investment Portfolio 

WC053 Beaufort West· Supporting Table SC5 Monthly Budget Statement - inveetment portfolio • Q1 First Quarter 

I nveetments by maturity Opening Interest to be 
Partial/ 

Investment Top Closing Prematul\! Name of Institution & lnvemment ID balance realised 
Withdrawal (4} Up Balance 

Rthousands 

Mu nicl11ali!x 

Standard Bank 2.566 85 - - 2,$51 

ABSABank 26,398 578 (8,903) 2.726 20,800 

Neclbank 903 19 - - 921 

1nveS1ec 1.297 26 - - 1,323 

-
-

Municipality au b•total 31,164 708 (8,903) 2,726 2.5,695 

Entities 
I -

-
Entitles sub-total - - - -
TOTAL INVESTMENTS ANO INTEREST 31,164 708 (8,903) 2,726 25,695 

The total investment balance of the Municipality at the end of September 2024 amounted to R 

25,695 million. 

The table below provides a summary of the movements that occurred during the first quarter of 

the financial year {July 2024 -September 2024). 

Investment Balances July 2024 · September 2024 
MOl-July 2024 Investment Opening Balance - 1 July 2024 12,105,558.60 
MOl • July 2024 Investment Top Up 33,422,674.00 
M01 • July 2024 Investment Withdrawals - 5,859,359.91 
MOl • July 2024 Interest Capitalised -
Balance - 31 July 2024 39,668,872.69 
M02 - August 2024 Investment Top Up 6,074,316.19 
M02 - August 2024 Investment Withdrawals - 14,579,349.97 
M02 - August 2024 Interest Capitalised . 
Balance - 31 August 2024 31,163,838.91 
M03 - September 2024 Investment Top Up 2,726,000.00 
M03 - September 2024 Investment Withdrawals - 8,902,330.56 

' M03 - September 2024 Interest Capitalised 707,928.23 
M03 - September 2024 Administration/ Service Fees . 600.00 
Balance • 30 September 2024 25,694,836.58 
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Interest earned on investments are capitalized on a quarterly basis by the municipality. The total 

interest earned on investments for the first quarter (July - September 2024) amounted to R 

707,928.23. 

Included in the balance of R 25,694,836.58 million is the unspent conditional grants amounting 

to R 13,241 ,448.88 million that are cash backed on investment. 
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2.8.4. Table SC6: Transfers and grant receipts 

WC053 Beaufort West· Supporting Table SC6 Monthly Budget Statement· lransfen and 1irant re«iots • Q1 First Qu1r!Ef 
21)23121 Budg,1 r .. , i,:i1~25 

o • .,~,tb• Rt! .... 41ttd Orlpn~ ~}Jfttd Nonl~ly Y .. rlD f•IIY.,, -·mt 80/911 Bvditt tdull 
V.orllh,1011 

budg~ 
YTDvtrtli\i» Ymvarluet r • .-

Rthtu,odt ,. 
R!CllPI§: 12 

2Rf(!tlng Tninffot111td Gruta 

N~lood Co¥tmmonl: 17,S'IO HJS7 . . 11,m 1.3.2" n,m 711'/, $2.957 
F.1J1Nllooh10, '3.~74 1111,&49 . - 31020 17.111 14.a«l 66,)% 118,8C9 
Mon.I lo,..,on,• 0.ntCMl(ll 139 m . - 648 1!111 451 230~'11 181 
Loat1Gova,anif 11arm1 f,tan~C-t1n11r MC) 2.185 2,000 . . iOOJ !,00 1,f,00 l'.10~% IQ 

Etpi-!'ol>1tlltr•Pr-llllV•"' •hot113'W'1 1311 l)le . . lOI :'ill 1 0,Zll •n6 °"" t. .. , .... , ... , .... 1...,, ... 1 . 
P10vlnohll G,,.m,,...I: 1M15 8.413 . tH U3' z.w 2.m '4.9'. 9,411 

Pro.-l'la!II T '"'"" .\'FsanC.- F hancsl Uai~1uC-,111C11rr Buttll~ Gr.a,u . 600 . . 600 !IQ 450 3.10.1)')1, $00 

P<o,noallr""'Y -nC.0,1/onqdJ•a,...q_,.,s,r,..,()i,,1 1,000 

O~r•torr.it1stuc:lmt-T11tO..~itkl11<Wait . !11) - . - ll 123) .,00.0% 'IU 
Oopor,_iofataau<tlrt Hun,n s,_ 3,,,q,19110,i,,rflln .... oml 1.011 1,Cll - . ~ (359J -100.0Y, Ull 
n""r"""1Cu1ro1Mir,& ~IR~..,..orFulGIIJ r, ""''*'-*Bl,,,_.,. 1m 7.(1110 . . 3MC 11~ 2.089 11&4% ,.oeo 
o.,..,,,.nrofloo,10..er,-1.Coor11"'1t Do,e-°"'i.rscCOVi) ~ ...... ~Oant 4 12i 116 - zal n,; 51 170 llll.Oll> m 
0-olofl.OCIIQidf .... l W,..,.Ca .. lrl,._un-arsGr,nl IIO~ . . - - - . . 
Oepr1n1n1ofL0<11l-"""'t· :Ai--9r~,.era,1 600 . . - . - . . 
°"" 11,aur<1r•nl••t-J . 

Olrtltt lrfonl<l!>tflr: 8& . - . I 100 . 100 IIOM11! -C•••~--1o1,oqytp 116 . . . 11!) - 100 ~1\1111! . 
. 

Ol.'urg11n1 ""Yldort: U4l m - . w 1&.'I 2:15 139.9% m 
c,,..woir-.. Ed.-& r,sllilgAotroo,iy :.ti$ m . . 336 ,a., 223 136.7!1, 611 
,..,, __ ,,, $odor (ol,..ri,r.., r,.,..,Alrtho,jy 

3!~ . i 7 NOIVAJI 

. 
Tott! Optnidog Trmlffl ondG,.011 ~ 101.21, IOZ.~ . 22$ 4$,llf l:1,7'1 19,411 73.S'I. 10UU 

°''"' ,.,_., .• ,nd Gn•lt 
w,uonalGovemn»11t: 14.0SO ll.111 . - 1~!12 Me 10~ urn, 2Z,111 

M"1q,,I 1,1 .. r.c:1.oe Cl'ant(UIGJ rto!Sll 14.861 m1:1 3,715 8,56& ll0.6'Jo. 14.861 

lrl1!!Jal!d~1bllr•Elool-Pi,rgr"""'ll"'llqtOI/Gr.,, . 7,310 . . mo U18 1,ffl Sf.111, 7,310 
01 .. G1pcr1 no11n,- -,1m1 

,,.m,1110>w11"""1: ~al! <l,000 - 1 l_lOO 2.500 1.00, 1!.(11) ,so.o~ 4,000 
~•-""Cllfll.,A.llrn&lJ)GrtC_...,,,r,,.y5-r;,~ . ,.soo . - . ~ P15) -100.0% l.!00 
0•-f'lolluG"'"'"""" .v.rrq,arw .. ,Ra-c,,.,,, . 2IOO . 2.!iC(I 2.IOO 62!> ws :tll.0% BOO 
Oepn,ar,'11L1••C-M1Ml -C.;po....._lrll.,,._Gl,,it s» . . . . . . . 
0-enlrl"""G""'llm"I lh!q,,rlt.,.,R_c,.,. 1.200 . . . . . . . 
o.,.... ... c.,.,.,4o11,,,~~.P-..-1..,.-.g1w_.,,.,.a,,91~ e - . . . . . -

01~11:t Monk"•ll!y: . - - . - . . . 0.,,., ,..,_,,,,,;,..,; dr,aj,fo,/ - . . . . . . 
. 

0111119notp.,Mdn: - . . - . . - . 
Olltor...,~-r-• ..... I . . . . - . . . 

. 
ol~ C1pl!tl Trmfen andG~nlt 5 1&,m ~m . 2,500 11.QU S,54.1 11,5'41 171.511, ll!.171 

lOT.11. RECEIPTS OF TIINiSFBIS & GRNITS 5 117,33$ 12t,111 . 2.11.G 6$,241 32.m IM711 U.f'l' 129,113 
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2.8.S. Table SC7 (1): -Transfers and grant expenditure 

WCOS3 B111ufort Wett. Supporting Table SC7(t) Monthly Budget Statement• transfers and grant exptnditure • Q1 First Quarter 
20.13121 8udgot YNr 20W2ll 

o .. nrp11on Rtl Alldlltd 0<191 .. 1 ,1,jJn1"1 11.,,1111y YNrll) Fuay,. 
0Ute:OIM e,4911 Budget ldod 

Y011lt>"1u,I 
l•dg~ 

Yl'l)111r!&n1:t Yll)varl.,., 

""--Rtho,01Dd• 'II 

~ 

""""l'l'lin"' u-d"11-ot Tt1n1fm 111d G111111 

N,Oon,JGonn,,.nl: 67,796 tmr - 34S 18.~ 23111 IWO '"" tUSI 
Ei,,li>l>ltn,1t ,iw~ m14e - - '7.0lO 221,1 1~31),! 66.1% le,84S 
Munq,,llnl-(l'a~(IIIG) m 111 - AT •'Ii! t!IIS t3J ·IJi'II 112 
l00>l~«""'1Fl'or<i>IM1<1&pom,tO.nlrfMGJ 1.165 1.00& - ·~ 8'0 ~ 340 6S.1% 2000 
E,p,n<ll<l l'I/Jt\li:thFl~1anm, l'*l,&b!G>nl (El'\IPJ 13119 12'6 - 1,0 ll'I JOI 25 8.3'11 1.126 
oto1.-..... rc1,..1to[mer1~bll -

p,.~ .. ~,Go-mtnt UI$ 9.411 . S7S 1,51$ 2,3» {*33) ·lol'.6% ,.,11 
Pr171illf61Tu,111.l'f•-Clptfll'll'1:tlM;,,,g,...,IC41"ct,a,1J~gGo,01 - ii» . - - l!O 1150) ·100.0'16 eoo 
Pt.,.,..,,,,.....,,-.c.~,qalfoocial-yS.,i>,,G,11111 100 - - - . - . -
0!l)lmelffol1'1!!!t11'-"••·lllo D-Reotnt,n Q"1 . ,o - - - 2) (23) ·1011.0ll 

" OipameMoll,t>stvw,e,K"'"' St-0.,etoo,,,,nJGon(S.retirio) 1,&71 1.,11 . . . ll& (:ltill) -IOOJJll ! 4)1 

O,i,a-C1AnlAln&SpcnRopl>a!""'11fuflllqjlrm>1111\/l>csll>~Blf4u~, ... i;,m 1.1160 - ~ ,.~ 1,165 (Jlll) ·17.0'4 7.1110 1, 
o....,mmoflocalGove, .... 1-Conminly o.,,q,m,nl'lban (COIi) ~~ot,.,jS.C,po,t<lrMI 118 n• . 16 '!O S) ~I •ll.4'16 m 
0epa!M1of""31Govor•meot """""1C'I" !lunq,>f lnl:rtMbltGoa,1 ISi . . , - . . 
0'1lnw1of~IGol',mml: Uun~IEll!<IJI' R-... Go,nl 

1, 
600 . . . - . . . 

Olw tM"'1 ilil i;r,~ [nl01dt11J1b! . 
Ol11flclMvnlolpllt7: rt - - ' 17 - 11 #OIV,IJI -

Cw,IKfrooDill'a~ 16 - . I 11 . 17 #OIV,ll! . 
-

Other91111l p1nld1ra: 1.S7l '12 - . lOI 11il 'SI :n.o,; m 
c""".tor~.,51~•& 7,'"'f/""1lorly 2179 fl? . . 111 I~ J) 17.9~ m 
(cr,!/Go-S«t.- &!.em, "'6 Trallft)A!Allr,fj J1S - - - 7 . 1 IIOIVIO! . 
S~SETA &l - . - . - . 

-
101,l optncl~~ t>Po<ldltu" of r, .. ,r.,. 10d Gnntt: 100.~ lll;4l . m 40,111 t;,136 1UI& 5S,9% 10!,'42 

Ca Ohl HR!lldllltft j)f lttntfin Ind <bnh 

Natloul Govtr111·111J1t: IJ,929 21.171 - 1115,! 12.m ~.541 ,,m 12!),ff 22,111 
,1""""11,t..i"'*"'Ortnt(IIIGI 1:\929 ••. Ml, - 161 11,?l> J.m 8,!/14 219.4% 14.lllil 
l""91'*<lllm.!lo.tlbi>IProgi.mn, 111111~ e.,1 - IJ10 ~ - . 1.i~S (1,121) -100.0% f.310 
°'"'""oltandt,f.-td-~I . ~ . 

l'!o,lnc~IGownt11..i: ?016 ,,ooo - - . 1,000 (1,QOIIJ -100.011 4,000 
Oopa1toEl!IC"'-,IAa, lS!l<nC<mrunil/ lbnry S.,,,ke, 0-•~ - I !110 - . . 31S (375) -100~ ISJII 

o.,..t,,,,1C•,1,1a, &SpcnR'!lllol-f•~lr m,ivuh,rmleBlllll\'*3 ... •o . - - - -
o.,..t,,,,lofLooolGofflll!?lll,M11,1~IWillllf ~ Q,m ,,200 1.!00 - . 6jl; (625) -100.0'I, ?500 
~oflocolGo<t<nllff:-nC1pet.lunci>alln""""'t<1Cl'.IM 1T/ . . . . - -
oto caillltanmpmt-i,b!J 

Oklit:1 M'"ltfpatly: - - . . . -
Olleldflill .. nffl/i'llMd,u,t,liJJIJ . . - . . - - -

-
Olh,r gnnl p10vfdn: us - . . - - - . 

S..,i:,s!ETA 2as . . . . . - . 
-

olll<'!)lal HP""lltUft of l'llntf ... WldGIIJlb 11,231) :M,171 - ~ 12.ffl 6,$.13 $,617 ti.I'll 2!,171 

10Toll. rof!IDJll/Rf Cf IR!liSffJIS N/0 (:IUl;T$ 11~ m.m - 1,1$7 5:UII 32.m 20,0!2 ~12'4 129,IU 
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2.8.6. Summary of Monthly Movements on Conditional Grants 

The table below provide a summary of the movements on the conditional grants for the 1s1 

quarter (July 2024 - September 2024): 

Summary of Unspent Conditional Grants - July till September 2024 

Conditional Grants- Opening Balance 1 July 2024 2,354,143.00 

Grants Received During July 2024 46,925,000.00 

Less: Grant Expenditure During July 2024 - 38,599,223.72 

Closing Balance - 31 Julv 2024 10,679,919.28 

Grants Received During August 2024 13,597,012.00 

Less: Grant Expenditure During August 2024 - 11,864,404.00 

Closing Balance - 31 August 2024 12,412,527.28 

Grants Received During September 2024 2,726,000.00 

Less: Grant Expenditure During September 2024 - 1,897,078.40 

Closing Balance - 30 September 2024 13,241,448.88 

The unspent conditional grant balance at the end of September amounted to R 13,241,448.88 

million. 

All unspent conditional grants were cash backed and on investment as at the end of September 

2024. 
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2 .. 8. 7. Table sea: Councillor and staff benefits 

WC053 Beaufort West· Supporting Table SCB Monthly Budget S1atement • councillor and ,taff benefits • Q1 First Quarter 

Surrmo,yof ~fr>ree and Councmo,,.....,n,nillon 

Rthouuncr, 

CountlHors (&Jttlctl Offkit B121rers pTus Othtr) 

Base Sabres and ~s 

Pensm and UIF Conrlbutons 

Medcal At! ContbJ!jJns 

Mon V.hido Alowanoe 

Collphone /4Qw:;r.,, 

Houoog Alk>w:nes 

Olier oonoll; m alklwao:ee 

Sub Total - Counclllort 

Ba~c S"11rlo9 and W1,ges 

1'1,neb\ and UIF Con.:i,ulons 

Msd'r.al M C<lnt t>ulions 

C>torlmo 

Portmr11no, Bonus 

Mollr Vehfoo M¢1H3nOO 

Cel~hooe N<Jwmoe 

Ho""'g M:N,ar,;os 

Dhar 1:<>n•to..,., abwances 

Pay~n>s In ... of lo.we 

Long 88rvic8 at,ards 

Pn1S-1olr8""'1l b<meM oblgalons 
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2.8.8. Overtime table per department 

The original approved overtime budget for 2024/25 financial year amounts to R 3,343,960. 

The actual year to date overtime expenditure at the end of quarter 1 are set out in the table 

below: 

Yea rTD actua I 

Month actual (July 2024- % spend of 

Original Month actual Month actual (September September Original 

Directorate Budget (July 2024) (August 2024) 2024) 2024) Budget 

Office of the Municipa I Manager - 1,304 - - 1,304 #DIV/0! 
Corporate Services 40,000 - - 3,187 3,187 8% 

Financial Services 304,555 23,479 34936 2.3,427 81,842 27% 
lnfrastru ctu re Services 2,097,265 207,370 215,361 279 754 702A86 33% 
Community Services 902,140 109,629 91,706 128,413 329,748 37% 

Total 3,343,960 341,782 342,003 434,781 1,118,567 33% 

The cost of employment should be closely monitored during the 2024/25 financial year 

specifically expenditure on overtime cost to ensure that this cost remain within the budget 

allocated. 
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2.8.9. Deviations 

The Supply Chain Management (SCM) Implementation report for the 1st quarter (July -

September 2024) indicate that there were four deviations that were approved by the Accounting 

Officer during the 1st quarter. The total amount of these deviations was R 126,699.62 see 

attached Annexure A, the SCM Implementation report for the 1 st quarter of the 2024/25 

financial year. 
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2.8.10. Withdrawals from municipal bank account 

This part provides an overview of the withdrawals from municipal bank accounts in accordance 

with section 11, subsection 1(b) to G). 

See attached Annexure B. 
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2.8.11. Loans and borrowing for 1st quarter 

The table below provides a summary of the outstanding loan balances as at the of the first quarter, September 2024. 

BEAUFORT WEST MUNICIPALrrY: LOAN REGISTER /JS AT 30 SEPTEMBER 2024 

Capital 
Loan No. Contract nr External loans Institution Rate Term Balance Received Interest ~edelll)tion Balance Maturity 

2024/07/01 20.24/2025 202412025 2024/2025 2024/09/30 Date 

103464/2 61000923 Sev.erage Farm Merv.e\1lle DBSA 6.75 15 143,001.91 . . . 143,001.91 31/12/2029 

103464/1 61000922 20r,s./A Transfonrer • Sub Station DBSA 10.90 20 2,212,986.75 . . . 2,212,986.75 31/12/2029 

103464/1 61000922 Farm Hansri~er DBSA 10.00 20 1,111,962.04 . . . 1,111,962.04 31/12/2029 

103464/1 61000922 Pressure Control System DBSA 10.00 20 320,828.39 . . . 320,828.39 31/12/2029 
3,788,779.09 . . . 3,788,n9.09 

Repayments are made bi-annually, in December and June of each financial year. The next installment is due and payable in 

December 2024. 
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2.e.12. Section 66 Report 

The table below provides all the expenditure incurred by the municipality on staff salaries, wages, allowances and benefits as at the 

end of the 1st quarter of the 2024/25 financial year. 

M!'MA Soctlon 66 Monthlu Re-
EXPENDITURE ON STN'F BENEFITS for tho PERIOD JULY 2024 • JUNE 2025 

ORIGIN.I.I... AOJIJSTB> AGT""'- ACru,11_ ,<cnMI. ACTIJM. ACTUAi. ACTIJAI. .crnw_ ACTIJAL AGTIW_ ACTIJAL AOTUAL ACTIJ ... YTI)ACTWIL 

TYPE OF EXPB«lmJRE 8UDCll!T OULIOEf "''"' ~i.llilo.24 ...... o, .. ,. ....... "'- Ja ..... . ...... lthr-2 15 . ..... llllla:,-U ... ,,... TOT.Al .. 
jEl,at11eS..lu:IHHclW.1i:i-111 M.0Ni1C.S Fl R fl,g1c

1
7Cii!I R T,•WJ,ffl R 7.&55,:296 R • R R R R R • R R • R ;n ,7Bl,,IIU ,,.. 

P1tllm11 a11d UIF ContrUNliofl.9 R '17,157,0IJ R R 1.176. 10,t R 1,100,021 A t,.251,040 R . " R R R . R R R - R • l.8tt-tS. '"' 
llladlcll Aid con.-tblrflona ...... ..,. " R 223.728 R Zl0.a5-7 R 4lt ,D7 R • R R R R ~1 .st:Z """ 
~ ..... J.343.990 A R a,n ,182 R !M:Z,00! R 4',791 A R R R R • R R R • . R 1,111.117 ,, .. 
P•tfonn•nc• Bon11111 R ........ R ss.era R R - A R • R • - R .. R R " • ...... ,, .. 

""-· R e.1101.l&:1 R • R 0,,1~ f;: 1',CIC<I R 31,110 R R • R R - R R R R ...... ... 
lllotaorV.hlvl'41 Mfcnrt&nN R 423-,IKl R R <f>.353 R •!J.3S, R o ,,53 R R • R • R • R - R R - R R • 1341,000 11 .. 

hrtiflfAllow•h041 U!,l41 R 173,~ R 17g, ,24a R 1iD,.2511 R R R R R • R R • R • .,z,,. ...... 
C.llpllon'I Mow•,.. m .20CI R 17,900 R 11,iilOD R 11,000 A R R R R R R R ·~,.. .... 
HDu9ng Allow•n.:- R .,._..., . • R 3U02 R l1 .~ R 37,519 R .. R • • R R - R R R R 11>2.171 .... 
~" ......... -··-· ......... R R .r>\"'2 R 55tl,tl57 F: -t$A.e7:2: R R R R . " R • R 1, ... 1,5•1 '"' 

... ,,, " ~441 R R 25,3415 R ~341!3 R 2fi..J+6 R R R R • R • R R R 18,037 '"' 

.,.nb In lle11 of la._ • • • R lill,20? R 42,.GTO R 35,82-t R R • R - R • R • R R - P. . R • 111,71:l ICIY!OI 

1•rv1~ .... rcsa !M,042 Ft R R Sl,.:l!a.3 R R R R - R - R • R .. R . " ozoo, ... 
1Po.6NG1'6m•nt NnMlt ebllg•tl1:1111• R 1,flt.lll R R 9',,U5 R 1:10,0SJ R 12.387 R R R • R - R . " • R R - R R .,.. ... '"' 
TOTAi. • 1~f1A61 R . R •,t,21,ll) R 111 ,174.140 R i o..c,t2..9fl8 R • R • R • R .. • R • R JIJ,1 :Z:Z44.2 ,,.. 

Pfot. : C1111 Oll•r b•n•fltll .an• .a tJ D1a1.a.-• r~ln~N- 2111,91!11 A • R ?,1 +1 Fl 2,.1.W R 2,Gl85 R R • R - R R - R • R • R '·"' ""' 
on-P•nllona111• Allowane• • • R . " ~.781> R .. ,...,. 8,160 R R R R R • R R • R R R 20,140 IDIV/1)3 

ntla,rm Al low•11w.a • i~ooo A .. R IOJ,to() R R R R • " • R ,oz,11UQ .... 
•11dbt"All.w•n~ 1.~,22jj R M ,8$0- R ffl,S7'~ A: 221.301 R • R R .... ,., '" 

t"llll•j.U.n, R ~-· • R 210.C-SS f.: 215,883 Fi! 223,154 R R ... R • R R R . " R ....... .... 
r,g1111 ln ln9 Col.lMII ld"-4u fe,0:M R <1 ,30,S A. <4.~.Fl 4.4.21 R R • R R - R • R R R " . " 13,,JU .... 

1Tot.l R ti,(02,218 R R 411.2«2 R sse.esr a ""'""'. R • R R • R - It • • R • R 1,w.,,'81 .. .. 
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2,8,13. Municipal Debt Relief 

This section provide a report by Provincial Treasury on the progress made by the municipality 

on the implementation of the Municipal Debt Relief conditions as per MFMA Circular No.124 as 

at the end of the August for the 2024/25 financial year. 

See attached Annexure C. 
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2.8.14. Cost Containment Report 

BEAUFORT WEST MUNICIPALITY (WCOS3) - COST CONTAINEMENT REPORT QUARTER 1 - JULY TO SEPTEMBER 2024 
Original Budget Q1: Year-to Date Qt: Year-to Date 

Savings 
Une Items 2024-25 Budget Actual 

000 or thousands 
Use of consultants 8,800,291 2,200,073 2,556,646 (356,574) 

Vehicles used for political office - bearers . . . . 
Travel and subsistence 571,440 142,860 63,647 79,213 

Domestic accommodation 427,724 106,931 130,823 (23,892) 

Credit cards - . . . 

Sponsorships, even1s and catering 85,000 21,250 18,220 3,030 

Communication 2,637,455 659,364 276,633 382,731 

Conferences, meetings and study tours; and . . - -
Other related expenditure items. 

OJertime 3,343,960 835,990 1,118,567 (282,577) 

Standby 1,867,220 466,805 649,763 (182,958) 

Acting Allowance - . - . 
Furniture & Office Equipment . . . . 
Other . - - . 

TOTAL COST CONTAINMENT 17,733,090 4,433,273 4,814,299 (381,026) 
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PART 3: Top Level SDBIP Report Quarter 1 

The Top Level Service Delivery and Budget Implementation Plan (SDBIP) report provides an 

overview on the progress made by each directorate on the implementation of the 2024/25 SBIP 

and the corrective measures that will be taken at the end of the first quarter. 

See attached Annexure D. 
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r---

Municipal manager's quality certification 

QUALITY CERTIFICATE 

I, Oerjck E WeJgemoed, the municipal manager of Beaufort West Municipality, hereby certify 
that -

(mark as appropriate} 

D the monthly budget statement 

W the quarterly report on the implementation of the budget and financial state 
of affairs of the municipality 

D The mid-year budget and performance assessment 

For the month of September 2024 of 2024/2025 has been prepared in accordance with the 
Municipal Finance Management Act and regulations made under that Act. 

Print Name: {)EJ2...1 C~ N~\....<=iEMOED 

Municipal Manager of Beaufort West Municipality (WC053) 
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Annexure A 

Supply Chain Management Implementation Report Quarter 

1 (Deviations) 
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{0261) Director: hll$f'ICi"I Sf!tvlCf':~: l;irge-: 1(026 l}Oirec\Of! Finane1~I StflllC<-t'. M.1tnt;,ln l • OCIO( 7 404! 

a;moo: mtt. (SC'l)t-:!tnl)Cr 2024} #.no in~31l hull)' me1e1s. (Septsmbs1 202.4) 

1(02E,.2) Dlrt;to,; Fin.anc.iatSeMces: ra,get 
~lmost met. {September 2024) 

l(0262)0i1ector::Fin.11nciBl SeNices:Maint.fn IU S.SO IU 209 

l~u:tyme.te·s. (September 2024) 

tD263J Director: 5=,u)nclat $e'\li<:P.s; Tt1()let l0083J Oirec10,: Finand.al Sc-Mets! None 1190() 12 ~J.O• 

tl'liP.t, ~SP:flll~mbe·:2024~ (S~ICffl~N 2014) 

(01&11 Oir4!c10,: Finandil SeMces: Ta•gtt (0204) OitCt\C>t~ (lnMtiBI SeMc.e.,.: None ll7H 11 '1116 

mtr. {S«i1eM~r 2014) (September 202'1) 

lt028S) Olro:to1: Flnancial SeNk es: Ta,get 
a!niosl mel, 1St1'.>IP.m1>e1 20?.A) 

~(02(i5JO.ree101:flt~ncittl~P:rvices: Haint.iin I U.OO I 36431 

and ins:au ~.:,ulrymtttt!. csep1emoer 207.4) 

(026GJ o·reetor: fl:-~nci~I SP:r\'ices: ta1ge1 1(0266J Oire<:w: financial SfJ'Vices; Maintain I eooo I 5 9961 
almost mel. (Sep1sm~11 202<1) faul~· ::itie1r.. (Seplembe• 2024) 

{02G7] 011eeto:': F,n3nci.al Sen1icer.: Targe1 110267) Oirtc.tot: FIMnc·~I SenoiOP.~! I S 380 I S l51j 
almosl met. (Sei,ttmber2024• Fleeislr.11f.on period was op~1 tit~ cflc10ctobt1 

2024. (Slil~lcinbcr 2024j 

ID26t) 01,cc.to1: Fln8nciaol StMces: T.a·tEt 1(0268) 01,ector. Fin11nr:i~1Services: 

3lmost~et. {Septembu 2024) Reg ,i.eitinn oenod was open tlll etld 01 
Oc10':le1 2024. (St::,te:mi,er 202~) 

saeo1 5155 

TL 13 ITr.c p<?•cen1t1eeor the m·~nicip;,,I capital % ol ca:,i..:il bu<.t~ct :pen;. b\• 30 June 2025 SOl: Proviae. :"aint.;,in ind +xoand bll~i<= 10~ smt (026'9) OlrC'Clor. ~lrianci~lSP.rvir.es: ta1get (0289) o:rcctor: Fln:>nc:lat Strvicei: No~.e 
(Septe-.':':ber 2024} 

1•% 1 $Oi. 

budt,1'~1 :.uc.,t i.,,-30 J1,1,~ 202$(~1,c:.uat urviC'es 10 ?It people in the munlefti~I ~,~ met (Sep1em~e1 2024) 
.amount spen: /To:;il ll'T'Oll.1\ l)ll(lt¢tt(l t(lr 

cao11al prolccts~:-11001 
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Co111orate Sfflllces 

kPI 
ft<f 

KPI 

JLlB !Appoc:.t pcoo~11om tne e~pl?'Y'T!e:ite;:iulr.• 
li!fiP.1 groups in the thru t1iS:hest lev~h of 

mao.:,gcmcnt in eompUaoccwlth.:, 
mvnic:lp.:,•.l:y'; a~prq,1ed em~lo>pnent Equity 

Plin 
lL19 I0,5% o~ lhc O\un1Qoality'~ 1:wso:-inel buditt 

spen\ en implementing i,~ wor'<p:ace ~kilb 

Pl&n IJv so J1.1ne ~O:?S ((Actuct amount $pent 
on 1fa1nir,g.'total pe1$ont1cl budget) XI 00) 

Tl20 lSpend 100%of tM libr.'.11")' tr~nl by 30 /t.ine 
2025 (,ll.ct11F1I ..-XPM<'li1u~edi'.'ide1 b~· the totc1l 

~c1ntrtC,CiVCO~ 

frL21 I Sub Mil the Por.'ollo 1>1 E\lloe:nce: P~llcy 10 

Cou ,cit!:!!, 20 Juut 2025 
TL22 1f,lllhli~h 11'11': Mu:uclpe1 l"ode•ltion 

comml:;P,~nx_~n 111ne2tr.1S 
tl23 ICompl~1u 1hc uc~adc ot K\v.,,M~ocllcmko&i 

Uor:Jry bv 30 J•Jnc 202$(~~uil e:.i1per.ditu1e 

dMded b~· ne tolal a:ipfOlled projecl 

bUGl(:1)UX100:. 

IJl'llt~1HtH11r•m.•nt 

Nu~l)er of p,:aplP.apro1nled in the lhtee 

high~:.1 levd~or m,1n.1gcmctlt 

%of tile m:·ni~ipal ty's pe~o"nel budge~ 
s1,1em cu i«ip!em~linf!: 11s,,·nf~p1.;ice s.kills 
pt~n 

% nt gr.;in1 .ctp,:m h:,'30 June 2u~S 

Portfo'.io of E"idence Poli<-y subm·Uoo tu 
Coone.ii ':J>J :lO)une 202!; 

Muni..::·,p.:,t Hodcua:1on ~mrtntt~e 
wstablishcd ll'/ 30 Ju.11 c 202~ 

Upgrade cornpleteo by 30 June 202 ~ 

ll2d 19596 c>t 1"e 3PP~O•if:C' project budget spent oA 1%6f i,r,:,Ject bodgat ~pen I 
~omputer equipmen'. b'i 30 JUl'IC 2025 

{(Ae:u~• cxpcncliture Clivl<Jecl ?)\•~he 1<>""· 
~l)r.mw.d p,.•ojecl bud,:e1)dOO) 

Summ.aryofResuu,:CorporateServt~as 

'it:ll.'l ]KPI Not Yct,1>ollcob:o 

--KJ!C NolMel 
1<.PIAlmost Mel 

~ l(PIMe~ 

ll'imKl'l W<ll11_et_ 
..,..)(flExr:eme'l_Wellf,ld 

I TotalKPI,: 

KPls with no -.arge:s or ac.t•Jal~ if'l f-:t: Stlectecl 

~e:io•J. 
OQo; <•loCIUJIIT..11!!_ <= 14.99996 

7$.000% <= Ac~u.:ivrar~ <= se.9e39b 
Actll3tmeets Tsreet (M:1;;$1/Tfnget 2 10096) 

!00,001~ <= A<:1'.1.>lni:118Ct <:_ 1'.fj,_9_9_91_l 

l!>O.OOOSi ~ .. Acwal/fir1e:1 

StTeteglc ObJectl'J'e 

S04: Maintain au clhlc.>l, .:,ccounl.>t:lc .:,nd 

t::>n&P.;J!ertt ac1m:niwa11on 

S04:Maif'tU1in1:nethi(;.8I, eoco11mat1leand 
11anspa1en, acminis1ra1ion 

sos: UphOtd ~ouf'td r111~mcl.1lm:n3e;c:me:m 
p1inciples and p,ac.tices 

S(M~ t,'lai:-t.-in an e.ttaicel, accountable anc 

1,.:,.,::p:>rent a<1ml~1st1st1cn 
s04: Msintain an et"ical, acco,.;ntab~e an(.! 
U.lr,sparentadmir:ist1ation 

sot: P'~<::le, m~1nt.:1in .lna exp.and bask 
seN•te!> to ;:ill people in 1he municip.)l ~re::, 

SO~: f."ADling a d:ye1sa and capaci1atc6 

wo1ktort~ 

I 

T•te.tt IAc:tual l A. 

01 11 

M>I 0%1L 

~ ~" ~ 

0 0 'l:i, 

0 0 rJ,; 

0 0 l/J 

0~1 ·~11111. 

Quarter e11dfrlCStpt~mbtf 2024 

Perlo,ma11ceComme11t COIJC¢11',e HIUl$Ultt 

ovorou 
Performance fo1 

Quarter .nd:lng 
Septe-mber 201.4 to 

Quartcrtrtdlft8 
Sep,emberW4_ 

Target !Actual I R 

•[<iril 

t'>I 01' ~ 

""I ... ru,. 

""I ... lijt 
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Infrastructure Servlc&s 

l<PI 
~j 

l<PI UnltofMeacurmmn 

I LZ.5 ICrc.:itc 1cm::,or.1')' JOt:1 opc,o 1unl~~ iA ttrms !Number of ti-!'"' poraryjob$ opponuni!ies 
<if the EX'lended rublicWor~s r,ogremme cr4"..alP.tl oy so h1nP. 7.0?~ 

·:EPWP) projef;\S, b°'J :!O Jun~202S 

Strategic Ob)ectlve 

SOS: Pmmore oro;io.l);iseC'l ,grciwth flf'l(I 
(IC'1,1ClOl'Jt11t'lt 

tL ~ 19~% c,1 Wfltet SMlOIC$ in P>c 8.!avro,t Wes I I~ ol w3ter samples oomplianl 10 SANS 241 jS02: S1Jsta1n1ble, sa(t and hc-a1.thV 
.:11,isC'icrion eteFICOMf')lywah $ANS14l IYIIC'O 

blC',OglC:ll lndiC3t01'$ 

~ t'>.7 1~~ oC 1he pm;~, h11CS(f!t Sl)P.M (111 The 

:.pg,ace ::ir"aoo2llscd bertl'IOlts in th~ 
Be:aufon ms1 ~i.nld::.alArc..1 b)' SO June 
2025 

~ pro;ect 1>ucseet ~pent 

Jl28 l959b ol the proJe-.:t budget spent on the I~ proje,:tbuo:get spent 
vpe,~t.'.<s or ttltmttfy syslem in t~e 8U•Jlo,: 
West Mu"icip.a1 Arec by3U June 2026 

r l29 j95% OI tM ~,i,rO'YCCI l)tOftct budgtl ~s::,en, O ~. ,~ Of buagct spent~· 30 June 2025 
1:-.e lll'Jgl'8de o' sport~~:>oncsi ,n Ne1sooon t)' 
30 Ju~e 20,.S(i.ActuAl e:tpmrlilu1e rlNiC'f!rl hy 

ve total .'.ll)Or<>11CCI \IIO;Ctl l,u(lget)x.100) 

JLSO l~Sr.6 of1'1es:iro_iett bud&tt spe:m 011 t'\e: PhiSC 1~pro:«t bUdECt ::00:rr.: 
I (,1(1t11'12?.k.V Ill Mll.'f$Y$h'111,~ll'I ~,,e l:leflUIO•l 
wc:t Hu ,~e1pa1 Au:c by 30 JuM 202~ 

Tl,;~1 l9Stib ot the ~rn;f!<:t buogf!t ~pent on ftM': PhAJ'tf! I~ pm;4'lr.t bu~gf!t .ctpent 

6 Malo Substation 8cauton West b\' 30 Jone 
202!i 

1LS2 las% Cit itle a:>l)<()'l.,ec1 project b\1clget soP.nton JMlof booset spem l>Y 30 wne 2025 
the supply anCI c'eli\lt'tyOf ~ YellCIW F1~n1 
I I.JI r 1Ut1I $.IIP.) 11'1 RP.,-ufn:i ViFE':M D~· 3n Ju:~P. 

202511.ActuJI expcnditu1c a111IC'<:d ~· tnc ~ot:Jl 
lpp1owd projecl budge~):dOO) 

emironment 

SOl: Pro"10:t, ~:iln*..lift :ind t,cp~nO: b.asic 

~e,\'iCP.$ 1:, FIi:. rieor,le in the m1 miei :'l~l a •e. 

$01: Pl'o\llac. m;>lnl.JiA :,nCS c;,xp,11)d t:~1<: 
se1\'iC'ei to al( peopl,tfo the r.:unlcioal ~,ea 

S02: Sustainable, safe and healthy 

~,w1r<>rim'2nt 

SOl: Pr'ollldc, m.llnt,J°'n .lnd c,xp;nd t.;,:;:<: 
$t1\•lce~ l(I ~,i 1.1eopl~ in th~ .-:uni<:io;>la•e~ 

$0 I: Pr<Mc1P,, m8lnlA11'1 ~nrl F.?;flAntl l':R$·~ 
s1i1r.•ice~ lo al I people in ;;he ~ vni-:ip~I a ut.i 

SOl: p,ollide. malnta,11 anc, exoa,,ci i»s,c 
sef\!ices to all peopte in 1he munidpal c rea 

TL33 l fle,·iaw the '-'hies Se1·,icn Oe~lop11,enl P1an 1R~'liewed Waler Se1Vices Oe·..elcpment Plan IS01: 1>1ovide. maintain and exp 3fld Nsic 
c nd submit to Ccuncil by31 Octot:er 2014 ,uomined 10 Counr.il t'flj3l Or:t()hf!' ioi,1 sen1ir.E':~ tn $11 pt.opte in int: m11nicipAl P.rM 

TL34 1urn1: un!J«oun~ororw.11~r.:.iu~ntr1~101cs~ I% 1.1n:ieeou11,1('(1 vr.:i~, 
then 2~t dur,ni: 202.ill:?.5 ((Number of 

Kilolitres wa,crPurcha::ca o,Pu1Hicd. 

Number ;if K'iloUtrts W1te: Sol" :incluclfoi 
flee basio: wate·~ J Number of Kilolitres Water 

Pu,ehastd ()If P1.1,UleC1 x 10ol) 

Tl!!$ l limi1 ur.e1:r:n11nted foretP.ct1ici1ytn ie,~ th3n l t11 un~ccn"nrecJ elect1le'1\• 
10% eu.:i~cr ;1/CUllf'IZ Ult 2024125 11.-::;nel~l 
•,ea, J;Nombe, or etec11lclr1 Un.ts Purchasec-1 
Nvmoer or ~lecrneny Units Sol(IJ / Number of 

F.ttct•icir1 Units Porcnasce > • 1001 

S06: Ui:,hOICI ~ouncl nnanei.il m~naiem«rt 

1mnr:1,.1e, P.M ,NieOcts 

SOA: Upholr. sounct 1in$n~ie1 m.iM.(ernmt 
Dl,'l'ICIPIC$ :oner !lr~eil(~ 

Quartet endlntSt91'ember 2024 

r••ett l••tu•• I R Ptorfo,ma1tceComMent Corrective Heasures 

01:l)I 

9S'l; I 90'1; 102821 Olfoctor. lofro1!>t1uc:urc Scr11ccs: [D.282) Oircetof: lnf.-a$Uuctvre Stt'vlcts: 

10% 

Quality Assu,c nee trom other towns ii al~c, ICQrtef;t~ mta:svres ne:ecl TO be ado1;ned inct 
req1J1(t(:l tn m4'1oP.11hP: 3pr,rovtC1 st&r1<l8rc1s in,,>leine,ne~. (ses>teml)N 202-tJ 

(Srpt.embcr2024) 

10% iE:11(0289) Oi1t:dor. lnffait1uc~1e Ser.-icei: Sita? 1(0289) O•rector: lntrast1u<.1"1e Sef'\lices: 
'1'er,tic~Uon\lls!1 rne~ne nas oeen aon'!'111tn Momnr,JProercss rcpon (seo~mt>cr 2024J 
seMu p10\·idu. (Sep1ember 2024) 

1096 I 10~ MEi'IID2s-1J Oirocto,; 1ot1a$ttuc:urc Scr,iccs: SI~ 1(02MJ o:rcetor; 1,,r,asuut1.>tC SCtvicos: nfa 
IJf:s•t \',itl'I tl'le appointed service p1CMder h1:s (Se:gt~btr 2024t 
t,,.,:, \jo,.,IJ (Stote111L>l:'r 2024) 

10% 35% !D285) Oi1ector. lnf1aiUUC~fe SeNiCei: (0285) ~,ector: ,ntrasuuctu1e Sen,icei: no': I 
r rog1c~:. ,s ,a (Sep(tmbcr 2024) applieab\e csrp1~m':)e1 2024) 

10% 0% IDml Oi•cf;tor; lof1.ls-t1uc:u1c S(NICci: NO [0260) Oifef;tor: 1ntr.i~,u~.>rc S,:n,,lc<:$; nl.i I 
P•Ot,1t$$ \'el (It.it\() l),,<tsel COl'ISt(fl1ot$ (SP.1"1t:•nhefl02'11 
(Sep1embe(2024) 

I 

ovenl\ 
PH1orm•nee 10.r 
Q11Jne,tAdlAC 

StDlembH 2014 to 

Q11e.rte:,endlAg 
~~-~b .. ~M__ 

Target IActuel I A. 

01,~ 

95% 1 9011, 

10'6 
1011, 1 

10% 1 10'6 

1014> 1 "*I 

10%1 011, 

I 
10'1; 40'1; fD?.37) Oi1P.C1or: lnffF1M1uc:u1P. SE':rvice!i.: (O)Bi') o.,ector: 1n(rasuuctJ1e SeNices: I 10,;1 -· Cvrrtnllyundff T~ehllical £valuation Stags •1Jltrlfl ~,~~ l)Ul SCM P(<>ct::scs flCCd to~ 

(Se:ptember2~4) fastracled (Seplembe1 202•) 

109'1 I 95~ aialD268~ O,rector: 1nr1flsttu¢1Vre Se'\l•Ce$; ltie l(O?Aa) l),M~lcv: 1nCr,1~:r·;ctuM $P.n..ice~: Not I tOq(, I 9 Sltl l!IEI 

Land f,ll com,aetor v,as GellVtreCI 14 lu.Jgus1 Al):;:)lk :tblt(StOtCml)(,t 2024) 
7.')7.4. Follo'lfett h:, F.'tpenditure p!ymentin 

Scp,cm'!>cr 202'1, 'll1cexpc-?dlrurc now is .:it 
gs,w, (S>!plember 2024) 

of(m 

0% 1 0% llf/; 0%1 0'6 1·a« 

Dl61 o""tl~ 0'141 0'6 17f.l: 
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Summ.:1!'t_of Re,suits: lnt,utruc:hue SeMces 
~ f KPI Not Yctlwp:lcable IKPt, ·,.-nn no 1a,ie~ or attu~~ I!': tne nl~eted 

1)8fio0. ----··--
a!IIIIKP1NolMd 1~~---=-~u~vr.:iri'Ct<=7<1.9991t1 

KPI Almost "':et ln,.000% <=A<.tual/Tar1:et <= ~-~99% 

-~KPI Met IActuat meP:tS.. l<1rge1 (.Actual/Tat&tl .. lOOill 

ll";l:Jlt{P1Wt:1Met 

m:atPJ EX1•emcl:1_Wcll Met 

Commu~I~ Services 

~·! 
RAIi 

l(l>l 

TotalKPls: 

100.001~ <= AthJa:VT.atge: <: 149.999'6 

1!-0.000Vo<•Ar.TtJal/l~~ 

U11ltotHtt$Ufi:MQnt 

11 

Strete.glc Objective 

Ta,get j~e10,t j 11 

Tl3G fHOl(I roa-!lblocks In conjunction with the 

P1mn:-.r:iF1I TNIIII<:: Oel'l~rtmcnt Qu3ncn,, 
tJumMr nf m(',(ll)IO(;IC$ hel(t (S02: Sustairobl~. -safe and healthy I 11 1· --

,.Y 

TL37 !Submit !quane•l~· 1epon9n1h~mc~:,I r,.iumbcrotr~po1~:.ubmiuec SOL: Prc\•ia~.m.ci•.Mi,in11:irle)(J)~n<'IMs1c I t i o lllll] 
Oum1n1g t-1ro,ect (De1.1a111nen1 ::ir services 10.11l ::ieoplc Ira the mu:-.icipal ar•a 
Enviro ~mental Affairs) to Council 

TL38 5'.JbmltJ Ho.vscngPl:)t6neRtpontoCouncil Humbe,of1epor.:q;subn\illM SOL: P1oi.·ide.1na,nlainandei1pan~ basic O O ·/.. • 
b;·30 lll"e 20:J~ -sen.rices toalloeople i., tl'le mu:ifcip,tl srM 

RS9 Dr.:ift the W.:,stc 8\•-l;j\\' an~ submit t<> Numbu of b!'·lavt9 submi:-:ed fo1 Flj'l(lt<Wl'II SQ1:Prov•ot,rn.:i1rit~!n.>110eJ1p:.nc1 M$1C I 01 otz;i;: 
Counci: for jpproval by SO S-tptemter 202Ji se,vi,;es to all oeople in TM m11:iiciN1:l 8rea 

TL<O Revise the H1.1mM Settle"":,er,1s Pl1111 c>nd Number of plans -submitted sot: Provide. rn.>lrita!n .>nd cJ10;nC1 :,a:lc I 01 011., 
SL•bm·t to Council b\• St fl,Flrr.h 1025 sffVices to all people in t'>e municiPi', c1rea 

IL41 oc•/ClooanJ;Jr Qu.11 tyt,1.:,t1~tMCnt ~·-Law t>/vr.'lbec of by-laws $Ubl"' itted soi: so,1eir,ir>1e, $.Sleanct 11ett1tn·, I 01 opy. 
and submi1 to Council by :n M.ar~n in7.5 ~nvi·onme~t 

Tl.42 Compllc a T1.1rtiC Sc~lccs sv~tcn~"d 01c1!\ Sh~le~sub:"',iUed to Counci: b;• 30 

submit d1aft :c Council bf30 >.p,i. 2025 ,l\p111202S 

so1.: s,.11,!':inl'lnlP:, $.111tal'l(I n~•tny 

Cl'll.·lronmc11t 
I 01 Olil.l'-

·-·· . --·-----·-· -· 
11'· KPI N-Ot Y~I AD~IIG.,blt KPl-s 'ffilh nou,gets 01 actuals in the -selec1ed 5 

r>e110"I. - KJ1 N<>!Mct 0~ <= A.:tuallfarget <• 74.91:!Sffl 2 
,,. 1 KPIAlmO$t Mel 75,000Cl6 < • AclU~l,"fa1,ct <= 00,00996 0 

~ t(t'IMQI Actual meet-s Target (Ac.tuallTarset = 100~) 0 

• • ,,,w.uivet 1{10.001¥1 <= A..!tu~I/Ttirgd <= 149.190% 0 
Kil Ex1re1nslyVlel. M<!~ 1!,0.000~<• A~1wcllfall,!P.t 0 

TotolKPI.: ' 
Overall Summa!l of Results 
q(I,' KPI Nut Y~l At-plic~b·.e KP1$ with no tiraets or i,tv,li In thestlected 21 

P~fion. -·-KF'tNolM<:I ~ <-• Ar:tu~1n3rget < = 7~.999¥. 4 
l(P,J.lmost Met 7$.000~ <" Aeroavra,get <= QS.99~% 7 

a KPIMel 1/',<.tual metts fMgct (Attv.:1ffo1gat = 1009b) 3 

l~ KPIW~li.Me1 100.001% ~ ..lctuallTugu <• 1'19.999'Xi 3 

Quarter«1dlf1gSeptetuber2Ql4 

Ptrfo,man<:e Commtnt CQfr~veM'nsu,u 

0¥e1al\ 

litttform,,n~ for 

Quarter•ntt111g 
Sep«em1>er 2024 to 

Qo.arte,endl11g 

S~ mber2~ 

T••e<t lAct•ot i II 

01~,, 

ot,a 

·~ 
Ojfl.'{; 
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MUNISIPALITEIT - MUNICIPALITY - UMASIPALA-WASE 
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO 

KANTOOR VAN DIE DIREKTEUR: FINANSleLE DIENSTE 

OFFICE OF THE DIRECTOR: FINANCIAL SERVICES 

Rig SSBebJief alie korresponderisie aan dla Munlsi~le BestuurderOOndly eddrllBS all cornispondance lo the MunlcJpal ManagerNonke imllalew.,no mayithunyelwe kuMlawuli 
kal.la$l~le 

Verwysing 
Rererence 
lsalathiso 

Navrae 
Enquiries 
lmibuzo 

Datum 
Date 
Umhla 

6/1/111 

S.A Pothberg 

2024.10.15 

MEMORANDUM TO THE MUNICIPAL MANAGER 

Prlvaatsak / Private Bag 582 
Faks/Fax: (023) 4148105 

Tel. (023) 4148100 

e-pos I e-mail: senel@beaufortwestrnun.co,za 
Kerluitreat 15 Church Street 

BEAUFORT-WES 
BEAU FORT WEST 

BHOBHOFOLO 
6970 

SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR 181 QUARTER· 01 JULY TILL 31 
SEPTEMBER 2024 

1. EXECUTIVE SUMMARY 

In terms of paragraph 6.3 of Council's Supply Chain Management Policy, the Accounting Officer must, 
within 10 days of the end of each quarter, submit a report on the implementation of the supply chain 
management policy to the mayor of the municipality. 

2. AWARDS TO CLOSE FAMILY MEMBERS OF PERSONS IN THE SERVICE OF THE STATE 

In tenns of the Municipal Supply Chain Management Regulations, Paragraph 45, awards given to close 
family members or persons in the service of the state, above R2 000, should be disclosed in the notes to 
the Annual Financial Statements. During the 1st quarter of 2024/2025 financial year awards amounting 
to R 223 129,95 were made by the municipality to people whose close family members are in the service 
of the state, see Annexure A for details. 

3. MONTHLY REPORT ON DEVIATIONS AND MINOR BREACHES 

The Supply Chain Management Policy states in Paragraph 10.3.1: "The accounting officer may dispense 
with the official procurement processes established by this policy and may procure any required goods or 
services through any convenient process, which may include direct negotiations, but only -

(d) Any other exceptional case where it is impractical or impossible to follow the official 
procurement processes, including: 

(d)(v) the appointment of any person to provide professional advice or services, where the 
value of such appointment is less than R200 000 or any such greater amount as may be 
legislated from time to time 

(d)(ii) Any contract with an organ of state, a local authority or a public utility corporation or 
company 

There were 4 deviations approved by the Accounting Officer during the 1st quarter. The total amount of 
these deviations was R 126 699,62 see Annexure B for details. 
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4. AWARDS OF COMPETETIVE BIDS AND FORMAL QUOTATIONS IN TERMS OF SUB· 

DELEGATIONS 

In terms of Section 5(3), an official or bid adjudication committee to which the power to make final awards 
has been sub-delegated must within five days of the end of each month submit to the accounting officer a 
written report containing particulars of each final award made by such official or committee during that 
month. 

The Municipal Manager has sub-delegated the power to award Competitive Bids to the Bid Adjudication 
Committee and Formal Written Price Quotations to the Heads of Departments. There were 2 awards 
made in terms of these sub-delegations which amount to R 12 223 298,31 and the details of these 
awards are attached as Annexure C. 

5. CONTRACT MANAGEMENT 

In terms of National Treasury Circular 62, contracts may be varied or expanded by not more than 20% for 
construction-related goods or services and no more than 15% for alt other goods and or services. SCM 
22/2021: Professional Services: Short Tenn Insurance Portfolio For Period Of 3 Years expiry date was 30 
June 2024 and we extended the contract until 30 October 2024 while procurement process is followed for 
the appointment of new service provider: 

# Amendment Actual Value 

1. Total Contract expenditure for 1B1 year-2021/2022 R 863 342.44 

2. Total Contract expenditure for 2n(I year-2022/2023 
R 3 959 992.38 

3. Total Contract expenditure for 3rd year-2023/2024 
R2 185 466.37 

4. Total Contract expenditure for 3 years R 7 008 801.19 

5. 15% of total contract value R 1 051 320. 18 

6. Estimated expenditure until October 2024 excluding disbursements R365 363.56 

6. IRREGULAR EXPENDITURE 

In terms of section 1 of the MFMA Circular No 68, Irregular expenditure is defined in section 1 of the 
MFMA as follows: 
"Irregular expenditure", in relation to a municipality or municipal entity, means-

(a) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in 
accordance with, a requirement of this Act, and which has not been condoned in terms of section 
170; 

(b) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in 
accordance with, a requirement of the Municipal Systems Act, and which has not been condoned 
in tenns of that Act; 

(c} expenditure incurred by a municipality in contravention of, or that is no1 in accordance with, a 
requirement of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998); or 

(d) expenditure incurred by a municipality in contravention of, or that is not in accordance with, a 
requirement of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998 }; or 
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(e) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in 
accordance with, a requirement of the supply chain management policy of the municipality or entity or 
any of the municipality's by-laws giving effect to such policy, and which has not been condoned in 
terms of such policy or by-Jaw, but excludes expenditure by a municipality which falls within the 
definition of aunauthorised expenditure". 

During the quarter under review the municipality incurred irregular expenditure amounting to R 4 
527 820,88 as a result of contracts that were used though they have already expired, see Annexure 
D for details. 

7. PUBLICATION OF SCM REPORT 

In terms of Section 21(a) of the Systems Act the report must also be advertised in the local media and 
placed on Council's notice boards and website. 

;.£'~rs. S.A Pothberg 
Accountant: Supply Chain Management 

3 

(I .. 
Reviewed: Mr. M Nhlengetwa 
Director: Financial Services 
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Business 

Anne's Deli 

B Chalmers 

Q&K Projects 

TSCH International Holdin!!s 

RWS Cleaning Services 

L & E Pro jeets 

TOTAL QUANTITY 

TOTAL AMOUNT 

BEAUFORT WEST MUNlCIPALJTY 
Annedurc A-Awards to close famih members of perspons in the service of the state 1st Quarter - 01 July-31 September 2024 

Date Reference 

24/07/2024 15-2024/08-67843 

8/8/2024 l 5-2024/08-68514 

10/07/2024 I 5-2024/07-66152 

20/08/2024 l 5-2024/08-68087 

20/08/2024 l 5-2024/08-68087 

ORD-11119-15-
23/07/2024 2024/09-69551 

ORD-11156-15-

31/07/2024 2024/09-6955 l 

23/08/2024 ORD-11264 

17/09/2024 ORD-11361 

ORD-

19/09/2024 l l371/INV000488 

ORD-11109-15-

18107/2024 2024/08-68616 

ORD-11111-15-

18/07/2024 2024/08-68616 

14/08/2024 ORD-11214 

ORD-11294/INV03-15-

29/08/2024 2024/09-70000 

ORD-11233 

10/9/2024 ORD-11333 

Amount 

R 6.000,00 

R 7.350,00 

R 6.000,00 

R 23.440,75 

R 35.061 ,50 

R 9.786,96 

R 22.195,00 

R 9.786,96 

R 15.831,02 

R 2.638,56 

R 12.539,20 

R 26.800,00 

R 26.800,00 

R 6.900,00 

R 6.000,00 

R 6.000,00 

R 223.129,95 
15 

Interest 

Husband, Mr A Stoffels, Is currently employed by lhe Department of Education 

Spouse, M Chalmers are employed at Department of Correctional Services and Son, G Bowers at 
Emergency Services and daughter in law at the Beaufort West Municipality. 

Spouse, Mrs Y De Wee, currently employed at Trnn:met 

Spouse, Mr E Hlongwane, currently employed at Cily of Cape Town 

Son is employed at I.he Department of Agri Cultural Affairs and daughter at D~partment of 
Social Development 

Brothers, Mr Bevan and Ashley Mitchell, Ts cum:ntly employed at the Heauforl West 
Municitl<llit} and brother, Elrov Mitchell employed at the Department of Education 
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BEAUFORT WEST MU.',ICIPALITY 

Annexurr B- ~viations awarded for the hi Quart•r - Ill Jnlv- JI Scplcmher 2024 

Applicable Paragraph in SCM Policy 

ad-hoc repairs lo rlant and 
equipment where it i• not 

(d)(vi) possible to ascertain lhe JUlOJl'~ or 
extent of the work of the rc4uired 

in order to call for bids 

TOTAL QUANTITY DEVIATION 

TOTAL AMOUNT or OEVlATIONS 

Supplier 

Coastal Arm atw-e Winders & 
supp lie rs re 

Swartberg Motors 

Garden Route Compressed Air 
(PTY) LTD 

Amount 

R 20.?.79,22 

R 7.290,40 

R 35.880.00 

R 63.250.00 

R 126,699,62 

4 

.Date Rererence Dirtctorate 

[0.17/2024 
ORD-I 1096-15· 
2024/08-68521 

ORD-1 !093-15-
10/7l2024 

2024/08-68521 

L Kqocola 

02109/2024 

ORD-11297-15· 
2024109-69970 

02/09/2 024 ORD-ll.1JS 

Reason for Deviation 

The compre.ssor is currently the only one in use in the municipality and the Electrical 

Deparhnent need it to replace broken poles. As a result of the stomis in lhe past fow months, 

there is urgent work that need to be done and the compressor and jackhammer combination is 

needed to do this.CZ 4860 ( compressor) is lhe only compressor still working condition in lhe 

municipality.After it WEIS serviced locally , it kept breaking down and ii was decided to send it 
to the agent for inspection, repairs and certification.Approval was re~uested from the Cash 
flow Commiltcc on the 26 of April 2024 and it was apprnvcd \J,at we can go ahead with a 
Deviation as it will be strip quote. 

The comrressor and jackhammer is .currently the only one in use in the mwiicipalily and the 
El ect,i cal rl"Parlment need it to rq, I ace broken pol es. As a re suit of the storms in the past few 

months, there is urgent work that need to be done a.nd the compressor and jackhammer 
combination is needed lo do this . The Pneumatic jacklwruner used will, lhe compressor CZ 
4860 also need to be rapaired. lt was sent wilh rhc compressor for a su·ip quote. Apuroval was 
re,iueste<l from the cash flow C-Ommittee on the 26 A!!!l 2024 and it was a~i!OVed that we can 
b"O a head with a dcv iati nn as it will be ii strip ~1uotc. 

Tata tipper uuck CZ 7593 has been standing for 15 months due to defective gearbox. It wns 
removed and sent to Georg,, for a strip quore, but after 4 months it was returned a~ 

unrepairable due co lack ufpan, available. lt has since been sent to C•pe Town and limirro 
pans were found to do the repairs . It CM\ be deemed Iha t this is the only repair option to Ji x I his 
gearbox of lhe trock. it is struggling to meet llieir service dd i,•ery demand because of this. 

Repairing 1he m1ck wm go a long Wrt'f to assist lhe conmucliun department. 

CZ 4860 (compressor) is lhe only compressor still working condition in lhe m unicipality.It was 

nociccd that the separator r.mk we..i damaged during the safely "nd pressure test. As ii can't be 
rq,a;re.t due to safety protocol. it has to be replaced by s11ccialists and pressure tcst.cd ag;,in. 
Due to hid, uressure euuiNTI.ent bcinc used safe"· has to be oriorilised. 
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BEAUFORT WEST MUNICIPALTTV 

Annexure 0-Formal quotations and tenders nwardcd awKnled for the 1st Quarter -111 July- 31 September 2024 

Bid# Item Awarded 10 Bid Amount 
BBBEE 

Award date Award by 
Lel·el 

Tyre Mart (Pry) Ltd 
and 2. WLC Tyre & 

4 17/07/2024 
Fleet Solutions (Pty) Supply And Delivery Of Tyn:s, Tubes, Wheel Alib'Ilment, Tyre 

SCM 32/2024 Ltd Repair Services And Batteries For a Three (3) Year Period Rate based lender 
Bid 

Adjudication 
Transversal Contract RT57-202 l: Supply And Delivery Of Sedan, Committee 

Light, And Heavy Commercial Vehicles, Busses, Motors Cydes, Rl2.223.298,3 J 3 24/05/2024 
Agricultural Tractors, Constr~ction Plant And Equipment To The 
State For a Period Of36 Months. Mig From Id : 519423: Beaufort 

RT57-2021 Kev Snirit Tradine West: Snecialised Waste Manaeement Fleet: Landfi ll Comnactor 

TOTAL R 12.223.298,31 
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BliAl!t'ORT WEST MUNlCIPALITY 

Annexure t.: -Expenditure of Irr <'Ular Contracls for 1st Q11arter- 01 Jul y-31 Sentembcr 2024 

SCM nu1nber !lid d=rii:,l.ion Ridder Amount Paym eP t r-e fer-eoce 
Payment 

Slart d•le 
Cum pl et ion 

Contract Manager Comm011t dntc datr 

R 16.720,14 15-2024/0&-(,7370 02/08/2024 

Eqstra flee.t R 74.598,25 15-2024/08-685 l ') 29/08i2024 

R 5.877,54 15-2024/09-69% 1 30/0912024 

R 165.084, l 1 15-2024/08-67376 02/08/2024 Oirootor: Infraslrucrure Services 

:'<edOeet 
R l66.02L08 15-2024/09-6&761 02/09/2024 

R 166.021 ,08 15-2024/09-o~S75 04/09/2024 Contraci: e:<tended bc:yond contract 
SCM 15/2016 Full maintenance t1eet: Vebi cle:s R 162.419,87 15-202411 0-7 007 5 0\il 0/2024 01 /06/2021 01/05/2019 rcrioo 

R 6:53,86 15-2024/07-&6220 11/07/2024 

Different R ll.619, 13 15-2024/07-66220 l l/0712024 

cellphones M'fN R 653,86 15-2024/08-68508 29/08/2024 
contracts R Jl.619,24 15-2024/08-68508 29/08i2024 

Cellrhon• Cuntracl> fur Councillons and rersrnmel R 11.619,25 15-2024/0R-68508 29/08/2024 l\" o SCM Process followed 
R 1.486,10 1.>-2024107 .1;592,1 OS107/2024 

R 1.730, 14 15-2024/07-6615~ 10/07/2024 

R 13.687,72 15-2024/07-66542 19/0712024 

R 96.727,37 15-2024i07-66542 19/07/2024 

R 3.354.JS 15-2024!07-67183 31/07/l024 

R 1.486,88 !5-2024/08-67486 05,'08/2024 

R l.S19.27 I S-2024/08-6 773 3 12/08/2024 
Differern 

R %.77~_)1 I 5-2024108-67993 19/08/2024 
c:~llphon~s. Telkom SA 
contracts R 12,094.18 I 5-2024/08-67993 19/08/2024 

R 3,329,14 15-2024/08-68508 29/08/2024 

R IA88,3S 15-2024/09-68862 041D9i2024 

R l.700,65 l 5-2024/09-69052 09/09/2024 

R 9.41 R,JO I 5-2024/09-69540 19/09/2024 

R 95.499,&9 I S-2024/09-69540 19/09/2024 

R J.597.:i-S l 5-2024/09-69970 30/09/2024 

Telecomrnuniration Service::. R 1.488,36 15- 2024/09-69990 30/0912024 Conirnct \;Xtimxl . 

R 549.196,S6 15-2024/07-67217 31/0712024 

R 184.161.84 15-2024/08-67492 05/0!1/2024 

R 184.161.84 15-2021/08-{;8510 29/0l!i2024 

R 549.196.,56 15-2024.'08-68510 29/08/2024 

M S MA TLA Security R 184,161,84 1 S-2024/0%9~61 30/09/2024 

SCM 3312022 Pro~sion of Security S:ervlces for a 3 \"ear rc:riod Scrvii:;c:i R 549 ,196,56 15-2024/1 I). 7007J 01/10/2024 

SCM 2612023 -Request for Proposal,: Service 

Providers for hnplen,onling Skills Development 

Programme for Trnining: Chemical Operation Level BAB Developers (Pty) 

SCM 13/2023 ~ 3 And4 Forlllfee Year Period ltd R 90.000,00 15-2024/08-68206 23/08/2024 

S~pply, Maintenance, Rop•irs ond C"1ibration af R. 192.875.0l 15 -2024/07-<56813 2Jj/07/2024 

Digital Speed Cnrner,u ~nd the Administration of a Total Computer R 212.434,90 15 -2024/08-68294 26/0812024 

SCM 6212023 Back Office for a Period ofl11ree Years Sf.rvices R 268.837,57 15 -2024/09-69779 26/09/2024 

Nedbank R 59.427.33 Bank char!!C>·OI Jul, 2024-31 Septamb, 
R 27.416,62 l 5-202•1/07-65~2 l 01/07/2024 

~1erch D-Dank c.rrd R 34.320,52 15-202410!;-673 l.S 01/08/2024 Jclcntificd as irregular ~violllly b)• 
machine charge\-0 I R 35.'!69.90 15-2024/09-68875 04/09/WM AO. Adv,misernent 1101 short<..T lhan 

SC:\1 GGnon Provis10n of Com rsehensive Bankin~ Services J,~, 207).Jl June2024 R 32.964,33 15-2024;' 1().70075 01/1012024 , .-.scribed 1:criod advertised 

R 540,87 15-2024/0~-67933 16/08/2024 
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R 10.466,45 15-?024/07 -66152 10/07/2024 

R 116.420,28 15-2024/07-66152 I 0Jtl7/20'24 

.Supply and delivery of personal pro«:ctivc clothing It 2.059.14 15-2024/08-6Reil6 30.108/2024 

SCM 13/2021 for 3 ,~ar nefiod /lludor R i . l.'lJ99 15-2024/09-6&975 0611.>9/2024 

None The Municip~ ity pn.o;.ted municipal aecounti using Po:;:;tnet R 49.392,50 15-2024/07-ii.1948 05!0712024 MNlet]jjou1v,,i 
the Posl Office.. the d~ lay of com .. 1m1ers re-ce i vin~ R 49 .392,50 

"'···--·--·-----
15-2024/07 -67183 31/07/2024 

R 4.Sl.7.820,88 
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Annexure B 

Section 11 : - Quarterly withdrawals from municipal bank 

account 
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PROVINCIAL TREASURY 
Withdrawals from Municipal Bank Accounts 

In accordance with Section 11. Sub-section 1 (b) to (j) 

NAME OF MUNICIPALITY: Beaufort West Municipality 
MUNtCIPAL DEMARCATION CODE: WC053 
QUARTER ENDED: 30/09/2024 

MFMA aecClon 11. (1) Only the accounting officer Amount Reason for withdrawal 
or the chief financial afficer of a munfclpafity. or any R -
other senior financial official of the municipality 
acting on the written authority of the accounting 
officer may withdraw monay or authorise the 
withdrawal 

(b) to defray expenditure authorised in terms of R -
section 26,4); 
(C) to defray unforeseeable and unavoidable R . 
expenditure authorised in terms of section 29( 1 ); 

(d) in the case of a bank account opened in terms of R . 
section 12. to make payments from the account in 
accordance with subsection ( 4) of that section; 

(e} to pay over to a person or organ of mate money R -
received by the municipality on behalf of that person 
or organ of state. inciuding -

(I) money collected by the municipality on behaff of 
that person or organ of state by agreement; or R 2,554,137.87 Agencv Service: Licensing Fees and RMTC 
(ii) any insurance or other payments rnceived by the R -
municipality for that person or organ of state; 
{f) to refund money Incorrectly paid Into a bank Refund of funds incorrectly deposited into 
account; R - the municipality's aocount 
(g) to refund guarantees, sureties and security 
deposits· R 515,941.24 Refund retention fees. 
(h) tor cash management and investment purposes 
in aaxirdance with section 13; R 29,341 040.44 Investments withdrawn 
(I) to defray increased expendilLlre in terms of R -
l!':Arlinn 31 ' or 
(j) for such other purposes as may be prescrfbed. R -
(4) The accounting officer must within 30 days aft.er 

Name and Surname: MrKKymdell the end of each quarter - • 
{a) table In the municipal counclf e consolidated 
report of all withdrawals made In terms of RankJPosltion: Deputy Chief Financial Officer 
subsection ( 1 Xb) to (j) during that quarter; and 

(b) submit a copy of the report to the relevant 
Signature: 4 -~ provinckJI treasury and the Auditor-General. 

Tel number I Fu number Email Address 
0234148133 I 0234148105 1rerua.U1Y{<l!beaufortwestmun.cn.za 
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Investment Balances July 2024 - September 2024 

M01 • July 2024 
MOl - July 2024 
M01 • July 2024 
MOl • July 2024 
Balance - 31 July 2024 
M02 • August 2024 

MOZ • August 2024 
MOZ • August 2024 

Balance - 31 August 2024 
M03 - September 2024 
M03 • September 2024 
M03 - September 2024 
M03 • September 2024 

Balance • 30 September 2024 

Prepared 

Senior Manager Finandal Administration 

Signature 

Date 

Reviewed 

Deputy CFO 

Signature 

Date 

Investment Opening Balance· 1 July 2024 
Investment Top Up 
Investment Withdrawals 
Interest Capitalised 

Investment Top Up 

Investment Withdrawals 
Interest capitalised 

Investment Top Up 
Investment Withdrawals 
Interest Capitalised 
Administration / Service Fees 

CJ kymdell 

'I ='7£ 

12,105,558.60 
33,422,674.00 

- 5,859,359.91 
-

39,661,.872.69 
6,074,316.19 

. 14,579,349.97 
. 

31,163,838.91 
2,726,000.00 

. 8,902,330.56 
707,928.23 

- 600.00 
25,694,836.58 
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Annexure C 

Municipal Debt Relief 
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~ Western Cape 
~ Government 

Provincial Treasury 
Julinda Gantana 

Head of Department 
Julinda.Gantona@westerncape.gov.za I Tel: 021 483 3749/6204/6267 

Reference No.: PTR 16/J /3 
Enquiries: Steven Kenyon 

Ms O Gaarek:we 
Acting Deputy Director-General 
Intergovernmental Relations 
National Treasury 
40 Church Square 
PRETORIA 
0001 

AND 

Mr D Welgemoed 
Municipal Manager 
Beaufort West Municipality 
Private Bag X582 
BEAUFORT WEST 
6970 

Per email: OgaJaletseng.QQQrekwe.gov .za: Revf;!m;eMaoagemeot@treosu1Y.gov .zo: 
paul@mfip.gov.za; Jgn.HattiQgh@treasy,y.gov.zo: marfi@mfit,,g9v.zg: 
denckw@beaufortwestmun.co.za; valenciog@beaufortwestmun.co.ro 

Dear Ms Gaarekwe and Municipal Manager 

Private Bag X9165 
CAPETOWN 
8000 

MFMA CIRCULAR NO. 124 • PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE OF 
WCOS3 BEAUFORT WEST MUNICIPALITY' DURING AUGUST 2024 

The National Treasury approved the debt relief application of Beaufort West Municipality with effect 
l July 2023. August 2024 constitutes the 200 month of the Municipality's second 12-month debt relief 
compliance cycle. The Western Cape Provincial Treasury monitored and assessed the Municipality's 
compliance with all the debt relief conditions during August 2024. This letter provides an overview of the 
Provincial Treasury's assessment of the Municipality's compliance with the programme's conditions. 

• Condition 6.1 • Municipality non-compDance 

In terms of the National Treasury {NT} approval, the Municipality must comply with conditions 6.1 - 6.14 of 
MFMA Circular No. 124 read together with the additional conditions specific to the Municipalily set-out in its 
National Treasury debt relief approval letter. From the Provincial Treasury's assessment, the Municipality 
achieved 95 per cent average compliance with the MFMA Circular No. 124 conditions during August 2024. 
Refer to the performance sheet in the table below that shows the Municipality's overall relief compliance 

to.p -- ·. ....... wv.-w .westemcope.gov .2Q 

Provincial Treasury I Office of lhe J.iead Ofticial G 
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performance across the first two months of its second debt relief cycle. Considering the Municipality's 
consistent and timely payment of Eskom accounts as well os the overall debt relief performance since l July 
2023. The Provincial Treasury is of the view that the Municipality is currently on track with debt relief 
compliance. 

WC053 Beaufort West Municipality overall reliet performance from 1 July 2024 up to and including August 
2024: 

Municipal Details 

Munltipil Otb! Relief 
Mf¥lCmllWlle lat 

Ill ~fNl!Ct IA 19fflW!lCl,clllo Sfcf!OO) 

t·-~-1 
! 'IIC1D i 

Montbly Performance Report 
,,n 

As we enter the second month of the second cycle of the Municipal Debt Relief programme. it is crucial for 
Beaufort West Municipality to build on the progress made during the initial 12-month period. The National 
Treasury has emphasized that Eskom will only consider writing off arrear debt if the Municipality demonstrates 
consistent compliance with all conditions for a consecutive 12-month period. Therefore, the Municipality is 
encouraged to maintain and improve its compliance across all performance areas to ensure continued 
eligibility for debt relief. 

• CondHlon 6.2 - AppllcaHon-based supported by Council's resolution 

The Municipality's application was endorsed by the Council and approved by National Treasury, subject to 
addressing specified gaps. All of these have subsequently been addressed. 

• Condition 6.3 • Maintaining the Eskom bulk current account. 

The Municipality hos made all bullc account payments timeovsly. However, alignment of data strings to proof 
of paymenh and Invoices Is stfll a challenge for the Municipality as discrepancies were ldentHfed between 
the two sources for efeetrlclty payments. The Provincial Treasury hos been closely engaging and monitoring 
the Municipality in this regard to facilitate fl.Ill compliance going forward. The Municipality indicated that 
the differences identified between the deposits and withdrawals will be corrected in next month's reporting. 

• Condition 6.4 • A funded MTREF 

For purposes of the August 2024 compliance certificate, the Provincial Treasury assessed the compliance of 
the Municipality's tabled 2024/25 MTREF. The PT confirms its communication and related engagement with 
Beauforl West Municipality on 7 May 2024, to the effect that the 2024/25 MTREF tabled to council is not 
funded. The Municipality has a Financial Recovery Plan in place, and therefore does not need ta adopt a 
separate Budget Funding Pion. 

• Condition 6.5 - Cost reflectrve tariffs 

The Municipality submitted its completed NT Tariff Tool for the 2024/25 MTREF. 

MUNICIPAL DEBr RELJEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE: BEAUFORT WEST MUNICIPALrrY 
AUGUST'2024 C, 
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• Condition 6.6 • Electricity and water as collection tooSs 

The Municipality met the requirements for this condition except for the restriction and or interruption of woter 
supply to defaulting consumers or property owner. The Municipality indicated that the majority of their 
meters ore still conventional credit meters, ca pacify and financial constraints at the Municipality contribute 
to the low execution of this condition. PT will continue to engage them to ensure that they align to the 
requirements of MFMA Circular No. 124. The Municipality indicated !hot NT has not responded to the RT29 
transversal tender clarification Issue on smart pre-paid water meters as per debt relief conditions vs the 
conventional meters as stipulated in the tender. 

• Conditions 6.7. Maintain a minimum average quarterfy collection of property rotes and services charges 

It ls not end of quarter yet; however, the Municipality has achieved o collection rate of 86 per cent in August 
a 2 per cent drop when compared to the 88 per cent achieved in July 2024. 

• Condition 6.8 · Completeness of the Revenue Base 

The Municipallfy did not submit the properly rotes reconciliation tool. 

• Condition 6.9 · Monitor and Report on complianceThe Western Cape Provincial Treasury's assessment 
Included confirming !hot the MFMA S71 narrative statement and mSCOA data strings for July 2024 was 
uploaded to the GoMuni portal and that the Statement fully aligns to the MFMA S71 Statement published 
on the Municipalify's websi1e. The MFMA S7 1 Stotemen1 was also assessed against the Municipal Budget­
and Reporting Regulations, 2009 (MBRR) and the National Treasury MFMA S71 reporting guidance issued 
to debt relief municipalities on 10 Moy 2024 read in conjunction with paragraphs 9(i} to 9(1x) of the NT 
debt relief approva l letter. 

The assessment confirmed that the MFMA S71 narrative statement included the following information: 

MFMA S7 l Stateme nt component 
I Compliance 

(Yes/ No) 

The Budget Performance Overview (pa109roph 4) of the MFMA S71 statement explic1tly odv,sed Yes 

I 
on the Municipa CTty's progress in implementing the Municipality's budget ond {where relevant 
also the budget funding pion) -where implementation is slow, the statement advised expficitly 
on progress, challenges and corrective ocfions. 

2. The concluJJon (paragraph 14} of fhe MfMA .$71 jfalement explicitly advised as port of the Yes 
I MFMA Circulor No. 124: Condition 6.9 reporting -

I. Any risk associated: and 

ii. The mitigating factors. 

wlfh the implementation of the Municipality's Budget Funding Plan and/or Funded Budget. 

3. Annex11re 8 of the MFMA .$71 statement lnclvded ffle following debf re/lef reporling componenls 

3.1. l The Mvnicipality's MFMA Circular No. 124 self-oss&ssment. Yes 

3.1.2 The self-assessment (refer 3.1.1 above) was included in the format of MFMA Budget l Yes 
Clrcular No. 128 (Annexure a). 

3.2 The Municipolity's overall relief compliance across the months of its debt relief participation Yes 
since its Notional Treasury debt relief approval effective dote 

3.3 nie latest Provincial Treosury debt relief compliance certlflcate and report issued to the Yes 
Municipality. 
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MFMA S71 Statement component I Compliance 
(Yes/No) 

.. e unic1po1 341 Th M lty' II t rf ormance: s revenue co ec ,on pe y es 
i. the overall performance graph: 

ii. Summary worksheet; ond 

iii. Collection per ward indicating who supplies electricity in the ward 

3.4.2 The revenue collection performance information (refer 3.4.2} was included in the format of Yes 
MFMA Budget Clrculc:ir No. J28 (Annexure D). 

3.5.1 The indigent management information Yes 

3.5.2 The indigent management information was included in the format of MFMA Budget Clrc:ulor Yes 
J No. 128 (Annexure C). 

' 
3.6.l The summary of the Municipality's properly rates reconciliation undertaken in the National Yes 

Treasury format. 

3.6.2 The Municipality's progress during the month against its planned corrective action to address Yes 
any variances evident from the properly rates reconciliation. 

3.7.1 Any Est.om and Water (if the Municipality hos the Water function) Bull< current account Yes 
invoice(s) due and payable during the month of reporting 

- -
3.7.2 The Municipality's proof of payment of any such Eskom and/or Water Bulk current account Yes 

invoice[s) during the month of reporting. 

3.7.3 The Municipality's reconciliation statement for elechlclty and water (if if hos the function} No 
aligning to the MFMA S71 mSCOA data strings upload. 

3.8 Recommendations noting explicitly the aforementioned debt relief reporting lo the Mayor I Yes 
and/or Mayoral Committee meeting 

The Municipality has integrated its monthly debt compliance reporting into Its MFMA S71 narratives as 
required and demonstrated its commitment to continuous improvement and adherence to the set of 
conditions. The Municipality's MFMA Circular No. 124 self-assessment indicated several non-compliance 
issues. The remedial actions undertaken to achieve compliance and the timeframes thereof outlined in the 
MFMA S7l report are noted and monitored by the Provincial Treasury. 

• CondHton 6.10 • Provine tat Treasury certifica6on of municipal compliance 

Provincial Treasury closely monitors compliance with the conditions of fhe Municipal Debt Relief Programme, 
and this letter is submitted in fulfillment of the PT's role in certifying compliance of the Municipality. 

• Condition 6.11 · Limitation on Munic:tpal borrowing powers 

The limitation on Municipality borrowing powers and the prohibition of borrowing during debt relief periods 
form a dual regulatory fromework aimed at ensuring fiscal responsibility. Compliance necessitates 
meticulous scrutiny of borrowing activities to ascenain adherence to aufhorized limits ond program 
guidelines. These measures, while promoting susfoinabfe debt management, also stabilize the Municipality's 
financial standing, prevent over-leveraging, and mitigate immediate financial strain. Adhering to these 
regulations is paramount for maintaining creditworthiness, mitigating financial risks, and safeguarding the 
Municipality's long-term financial health. Thus. robust oversight and adherence to regulatory framework:s are 
imperative for prudent financial governance and sustained fiscal resilience. 

The Municipality has complied with this condition since its debt relief effective date of l August 2023, to 
date. 
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• Condition 6.12 - Proper management of resources and Condition 6.13 • Accounting Treatment 

It is noted that during February 2024, the Notionol Treasury: Office of the Accountant General (OAG} issued 
the Supplementary Guide to MFMA Circular No. 124 on 21 February 2024. In terms of the guidance, the 
Municipality no longer has to maintain o separate bank account for debt relief purposes as envisaged in 
MFMA Circular No. 124 (Condition 6.12), however. irrespective of whether a Municipality decides to 
discontinue a separate bank account, ring-fencing for debt relief purposes must be enabled and 
demonstrated through the Municipality's monthly mSCOA data string submissions. 

• Concftfion 6.14 - NER$A License 

By having applied for Municipal Debt Relief, the council of a Municipality that during the duration of the 
Municipal Debt Relief programme fails to comply with any condition of the Rellef. agreed to make an 
application to NERSA to voluntarily revoke the Municipalily's license in terms of section 17 of the Electricity 
Regulation Act, 2006 {Act No. 4 of 2006}. It is noted that this condition will only come into eHect if the 
Municipafily's participation in the debt refief programme is terminated. 
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• Provfnclal Treasury Compllanc:e CertHlcatfon 

The Provincial Treasury certifies that it monitored and assessed WC053 Beaufort West Municipality's compliance against the MFMA Circular No. 124 conditions 
and NT debt relief approval letter as set-out below In the PT's compliance certificate for the Municipality in relation to the period 1 - 31 August 2024: 
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prog~ rei,ort lo the National Treasury: Municijlal Finarsoal Remvery Servi~ !MFRS! ti111t0uslv' • 
Yia the GoMuni Upload Porta · 1 · 

• h:K the l!ltmt ProYinlial T11asury (delefii(edl / National Treaiuiy (noo-delegaced] 111011tllly 

_ 11\CMlll!d the fflllJliciplllty's W111Plime In terms of I/Iese Clftditions7 .. _ -· ·- -·········· ···· ··-· 
• hail the Hfad of the rele11ant l'lovlncial TreaSUI'/ {delegated) monthly e1niftd tl-!e munidpalit(s 
oomplla/lCe to ltine Clll\ditions, to me Natio111I Trnsur(s satiml!lon s enl'i&aged lo thel 
a.,il~0111 fllr pmirm t11111l~e1 (refer par.greph 4.U to 4.1.5 cf P,ff,11. Ciltlllar no. U'lj andl Yss 
li!nfcusly uplcadtd die CMpllmae air1ificate 'ria the GoMunl Upload Pcrt.11 
hd)5 :.'/lp.:ri!o>tpi>nJI !tt>SIIIV I~\! 1• ? 

.~oi,. '" rii<a:seof ow•~/ria1td01Vn,apa/i.'Vt1!t""li<lnol Tl!O;or,to 'l"<•tllleo:>~14~,i~1". 

••••••• ••f•••"-••••••-- •---- .. - ••-•••----.-•-• ••- •• •• ••-••- ••- •-• ~-,.••---••H~n'Oo .. •-••••• .. ••-••• ~••••....__._•~ ___ .. _ ___. , .,. 

6.LOJ • b;s t\le ~Ylndll Treui.ry falltd 10 rectify~ p!IMll(ial lrtlSUIY nclK'Dl8pfiaru:e with any of ...------ -~ l 
the IZllllfli<>ll1 fer pnrllnl:ial IIUSUlie& [refer para~h Ul to 4.16 of WMA Orc:ul• no. 1241 

UI ·llnlillon on 111111li:Ipillt, lmwi11,1 "°'""' . has 11le 111unlclpallrv borrowed sin~ Its lnidal or snvj I MJ 
wb.!tquerrt benefit in !ll!N ol this munlcipal deblsupport "'1)1!/1fflme? 

--- -----·-- - ---
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• has 1fle tr11111idpality ~ and rl~enaed In a n.i>cDuntto its primary baflk am,unt -

(a) ill elecllicity, will!r ind unlt.ltion revenue the munldpality cdle<b in anv montli; and (b)tha 
a>mpo.,entoflht lDcll Gt:Nelfflli!nt Equitiblt'Share !LOO) the rnunicip,ility earmarhd ID ll!lltide • • Yes 
free baiictlec!ricity, waterandsaiilation? ...................................................................................... _ ......................................................................................... , .... ~ 

6.122 ' 
• has Ille muniopality during the monthfi~t applied Ille rewnue In 111e sub-aaL'unt (rtquimf per 
paragraph 6.lll) to Pl¥ itsa11111ntEsb>maa:oum: and then ,ea,ndlv its bulk w.11.tr cunent ~t111unt 
befwe ii applied the reven~ in thrnb-aaount for al'IY other purpmt? 

I
SoJtportf/lj/ et1'dl!not: lias the munitipllity 111bmitted a copy DI the 111onthlv bant sulfflent of its fil\B' 

fenced bank m:ountlD Che N;rUonalTmNry and provindal trtasur, align Ing to 11lt.fMA s.71 mtement 
l<dle~d relffllt. 

u3-~~~~T~;~:~~ ~;·~:n~~;;i·~-fu~y ~~~;,;~; ~~~·~;;~~;n ~h~ ;Ii~·~; 
iaflU £stllm.arl1!ard~bt(debt e~illing as <ll 31 Min~lll23} ai per anywnllen lnllnJ<lmaf the Ha~cnal 
!Treasury: Offictaf tht Alll)uota,t Genenl i~ued for Mlnfoi»I Debt Relief mdate? 

U

4 

.,r~te _ ro oo"de aawnr~ g Jo: a~r rt/a~ bM/'rt fe.g. 1<rterert.s11P.DIPll!Gn, et</ >od ~il'/orneo! ,:lit mlfOA .......... . 

j'N~ lict111e • has the municp.1lity during 1fle month failed !l) mJlll, llith anv amdition ri the 
lf.llnlcipal Debt llElltP. 

j Yes 
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The Westem Cape Provincial Treasury's assessment and compliance certificate confirm that Beaufort West 
Municipality during August 2024 did not fully comply with all the MFMA Circular No. 124 condifions as 
elaborated on above. The Municipality is commended tor improving its overall compliance overage lo 95 

per cent but must still address 1he remaining non-compliance matters. The Municipality is urged to 
strengthen its implementation of the relief conditions to fully benefit from the relief. 

The Provincial Treasury continues to appreciate the opportunity that the Municipal Debt Relief Programme 
provided to municipalities and is committed to supporting our municipalities to ensure that they comply 
with the conditions of the programme in order to derive the full benefit. 

Yours sincerely 

~i- --
;·,;(s J G~TANA 
trEAI) OFFICIAL: PROVINCIAL TREASURY 

Cc: 2~~%xJJttive Mayor: Mr Botha - bwmmoyor@beaufQrtwesfmun.co.za 

Municipal CFO: Mr M Ntlengethwa - mehlutin@beaufortwestmun.co.zo 

Rehaz Abramla: Senior Manager Revenue Management - AbromiR@eskom.co.zo 

Atika Brey: Senior Manager Rnance Cape Coastal Cluster - BrevA@eskom.co,za 
Unathi Yaso: Middle Manager Finance Cape Coastal Cluster- YasoUN@eskom.co.zo 
MFMA Coordinator: Steven Kenyon - steven,Kenyon@westemcaoe.qov.za 

Director-General: Department of Cooperative Governance: Mr Mbulelo Tshangana­
Zandilez@cogta.gov.zg 

CEO: SALGA: Sithole Mbanga - hmQzibvko@salga.org.za 
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