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Legislative Framework

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of
objectives, including improving the local government sphere’s ability to deliver basic services by
facilitating improved financial sustainability and better medium-term planning and policy choices
on service delivery.

This report has been prepared in terms of the following legislative framework:
e The Municipal Finance Management Act — No. 56 of 2003, Sections 71 & 52,
¢ and The Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements. 28. The monthly budget
statement of a municipality must be in the format specified in Schedule C and include all the
required tables, charts and explanatory information, taking into account any guidelines issued
by the Minister in terms of section 168(1) of the Act. The objective of these Regulations is to
secure sound and sustainable management of the budgeting and reporting practices of
municipalities by establishing uniform norms and standards and other requirements for ensuring
transparency, accountability and appropriate lines of responsibility in the budgeting and
reporting process and other relevant matters as required by the Act.




Report of the Executive Mayor

I hereby wish to submit a report to the Council on the implementation of the budget and the
financial state of affairs of the Municipality for the first quarter as required by section 52(d) of the
MFMA.

In terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check
whether the Municipality’s approved budget is implemented in accordance with the SDBIP and
issue appropriate instructions to the Accounting Officer. Furthermore section 54(2) of the
MFMA states that if the Municipality faces serious financial problems, the Mayor must promptly
respond to and initiate any remedial or corrective steps proposed by the accounting officer to

deal with such problems.

The submission of this report is part of my general responsibilities as the Mayor of the Beaufort
West Municipality. This report is intended to inform the Council on the financial affairs of the

Municipality to enable Council to exercise its oversight responsibility.

4 e
/’//’/%/\./,

CLR. J.D. Reynolds
EXECUTIVE MAYOR




Mayor report and Resolutions

1.1 In-Year Report — Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP

Tables and graphs on budget implementation in accordance with the SDBIP are contained in
part 3 of the report.

1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality remains under pressure. The Western Cape
Provincial Government approved an intervention in Beaufort West Municipality in terms of
section 139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved
and are now being implemented. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates and to keep their expenditure within the approved
budget.

1.1.3 Other relevant information
This report contains the pre-audit figures relating to the 2023/24 financial year that was

submitted to the Auditor General for audit purposes at the end of August 2024.

2. Resolutions

IN-YEAR REPORT 2024/2025
This is the resolution that will be presented to Council when the In-Year-Report is tabled:
RECOMMENDATION:

a) That the Council notes the quarterly report (July — September 2024) on the
implementation of the budget and the financial affairs of Beaufort West Municipality
referred to in section 52(d) of the MFMA.




PART 1 : Executive Summary

1.1 Consolidated Performance

This report is a summary of the main budget issues arising from the in-year monitoring process.

It compares the progress of the budget to the projections contained in the Service Delivery and

Budget Implementation Plan (SDBIP). Furthermore, it compares the quarterly projections for

service delivery targets and performance indicators contained in the SDBIP, against the actual

outcomes of the municipality’s performance in service delivery for the 1%t quarter of 2024/25.

The following table summarizes the overall position on the capital and operating budgets. Take

note that the Operating Expenditure only reflects the direct expenditure and exclude all indirect

expenditure e.g. Administrative Recharges.

Rand thousands

Capital Expenditure

Operating Income

Operating
Expenditure

Original Budget 25,575 499,429 449,398
Adjusted Budget - - -
Actual 12,875 111,268 107,279
% of original budget 50% 22% 24%

2024/2025

% of adjusted
budget 2024/2025




L

‘ssaiboid Jeak ayj se asealou] 0} pajoadxs ale anuaray

"9OUBLIEA 10} UOSEIY

%L 1- 819- G8L'9 L08'S ovL've

nCOEOWNCNS_
1)\ 9ISEM
- sabJeyd adIAIeS

"9SEAIOUI [IM PIJjIg SNUDASBI PAIOJUOW pUR Pa|je)Sul 8ie SI9)aLL 9S8Y) 9oUo
‘Buliayio uonnjos J9)8|N HBWS — JOBAUOY [BSIaASURI| $202-621H S.finseal] |euoneN @yl ybnoiy) painooid
Burteq Jo sseooid sy} ul Sie SIS)OW JS}EM MBN "SPIOYSSNOY 8S8Y} JO LoD 10} M9 Je AAS| a)el Jej) Jajem au)
panoidde |1ouno) [elpswal B Se ‘@0UBLEA %G 8U) 0) palnguie Spjoyasnoy passjawiun Jo Jaquinu ybiy ayj

:90UBLIEA 10} UOSEDY

%¥S- £08°C- €Le's 0Ly €568'02

Y
~ sabJeyd 9JIAI9g

"Jeak |eloueul GZ/Z0Z 24} 40 Med Jse| 8y} JO syjuow inoj ise|
8U} Ul aseasou] 0} pajoadxs ale uondwnsuod ANoLI09Ie ‘UdALP Ajjeuoseas ale sylie} A)IoLos|3 "peje|dwod s
Jswainoold gz 1Y Jeye pajs|dwod aq [|IM SIBWNSUOD 8SaY) JO UOISISAUO0D BU) ‘Jjouad ay) 1o} pajegal siajsuu
[BUONUSAUOD YlIMm Slawoisnd 0} 1098 aaeb siswinsuoo juabipu] BuiAyenb Joy pouad uonesidde pepus)xe
8y “Anouyosie piedaid o) siojow AJ01)I9]8 [BUOIJUBAUOD JO UOISIBAUOD BU) 0} PajNgLIE SI 9OUBLBA 9,¢ ay|

@duelle), 10} Uuoseay

%E- 808- 8LL‘0¢ oLe'ee eLv'ozcL
ajep ajep
9JUBLIEA % ERTTETNEY | 03 swodu| pajebpng | O} SWIOIU[ [ENJOY }obpng [euibliQ

Kipmoe3
-sableyd adIAIeg

92IN0S AQ onudAdy

spuesnoyj puey

90INn0S AQq anudAay buneradQ

8Al}038.100 10 |elpa2wal pue d4i9ds

:sdays

Wolj saduelleA [eusjew ‘(saouelieA Joj suosead) jJabpnqg jenuue jsuiebe asuewlopad




‘Auenuga4 ul1ebpng jusunsnipe ay) Buunp spew aq 0} sARy Jjim Juawisnipe ue

JI pue puaJ} ay) 99s 0} pJemio) Bujob pajojuow aq |IM 82IN0S SNUBASI SIY] “I1salajul BulAas) Joy paydwiaxa ale
sue|d yuswAedas ay) ‘pouad panroidde ue 1sA0 1qap Jealie s)1as 0} sueld juswAedal ojul Buleius usaq arey
SIaWNSU0D ssauIsng pue pjoyasnoH "pajedionue uey) Jomo| 81om S9|qeAleday Wolj paules jsaliaiu| jo Bullg
9y} aousy JeaA [eroueul 8y} Jo Japenb 1siiy 8y} Buunp a)es uods)|02 Y} Ul Juswaaoldwi ue uaaq aAey alsy L

@90UBLIE/ 1O} UOSEay

%ce-

¥G9-

866'C

144X

z66°L1

So|qeAleday

W01} pouJea jsalaju]

'ssaiboud Jeah ay) se asealou 0) pajoadxe S| enuaAsl
‘Jeal |eioueul ayj Jo Jopenb sy ay) Jo pud ay} Ajuo s| ) Jey) uaAlS) 1abie) aaoge paziubooal anusaal ‘eju

9dUeBIIe/, 10} LOSEdY

%ce-

G6-

(444

L¥E

99/2°L

S9JIAISS ﬁ0=0m<

'ssalboud 1esh sy} se asesloul 0) pajoadxs
St anusAal ‘1eak |eloueul ay) Jo Japenb siy sy} Jo pua ay) AlUo S|}l Jey} USAIS) ‘[elis)ewl Jou 8ouBLIeA ‘eju

‘@0UBLIE/ 10§ UOSEdY

%lP-

86-

9¢¢

€1

[44]

RITVELS
jo Buapuay
pue Spoox jo ajeg

‘Alenugad Jo 196png Jusunsnipe ay) yum
pa19pisuod 8q 0} aAey |im Juswisnipe |qissod e ‘ssaiboid Jeak sy} se asesidul 0) pajoadxa ale SNUSASY

:90UBLIBA 10} UOSE3Y

%Se-

v¥0°L-

00L'y

950°¢

66€'0L

juswiabeuew 9)SeM
- sobaeyd 9diAIag




"9ouelIBA 8Y) 90usH "sajel Auadosd uo Buljq
Jomo| B ul paynsai siy} pue uonenjea Auadoid ul eseaioop B Sem BI8Y) SI9UM S8sed Ul pajuswe|dull Sem
[lo4 uonenjea Aiejuswsa|ddns y "joaisy) uolezijeuly sy} pue ||01 mau 8y} jo uonejuswajdwi sy yum pabpoj
aJom suonoa(qQ ‘202 AINe | du) Woiy se [jol uolenjea mau e pajuswsaldwi Ayjedidiunpy 1S9 Holneag oyl

‘9duelle/ JO} UoSeay

%0L- oGe’L- 88.°Cl zevel ZS1'GS sajel Ajadolid
1eblJe} anoqe peziuBoosl anuaasl ‘e/u
90UElIe)\ 10} UOSEdYy

anuaAay

%SC G 8€¢ [444 LGE L [euonyesadQ

‘'ssalbo.d Jesh sy) se asealoul 0} pajoadxa
S| 8nusAal ‘JeaA [eoueul ay) Jo Jauenb 1sui 8y} JO pua ay} AjUo S| )i JeY) USAIS) "|ELISJEW JOU SOUBLIEA ‘B/U

‘90UBLIE/ 10} UOSEDY

%S€ LC- 6. [4°] 9l¢

s)iwiad pue aduadi

"S}0BJJUOD 8S8U) JO UoNe||eoued ay) anp Bulljiq Jomo| B Ul pa)Nsas malaal Japun polad ay) 1o} UoN08.110D
lleJono 8y “dn-usxe) sem Auedoid Jo uonedno2o ou siaym Japuenb oy} BuLNp pa}oslIoD BiaM SBIAS| [BIUSY

9dURBIIe/ 10} UOSEaY

S)ossy

%8L- 06- 90S 14% 220'c PaXiq wioiy [ejusy
"Jobie) anoge paziubooal snuaial ‘e

T90UBIIE, 10} UOSEIY S}9SSY jualing

_ UON pue jualin)

%vS L0E Gag 968 12z wiol} 3sasaju|




01

‘ssalboud Jesk ay)

7 Se asesloul 0] pajoadxe S| anuaAal ‘1eak [eloueuy ay) Jo Japenb jsiy sy} JO pue 8y} AJuo SI 31 Jey} USAIS) ‘e/u

t

"90URIIE/ 10} UOSEoy

anuaAay
_ %C- €le- 8668 Gv.'8 2€8'Ge Jeuonesado
|

‘ssalfboid 1eak ay) se asealoul 0} pajoadxs
SI 8nuBAal ‘Jeak jeloueul sy} Jo Jopenb 1say ayj Jo pua ay) AJuo si I Jey) USAIS) [elLS)eW JoU 99UBLEA ‘Bju
:30UBHLIEA 10} UOSEDY

%ZcC- 881~ 298 v.19 6vi'c jsalapy]
"Jeak |eioueul GZ0Z/PZ0Z 8U) Jo Jauenb jsiy ay) Buunp
Ayrediolunw syy Aq paaleoal sem jey) uoljedoje sleys S|gepnbs Jsiy 8y} 0} enp sem soueuopadion) ‘e/u

T90UBIIE/ 10} UOSEoY |euone1sdo

- salpisqns

%95

98e'vL

9€.'6Z

lzL'ov

Zv6'201

pue sigjsuei]

'ssalfoid Jesah ay] se asealoul 0) pajoadxa

%01L-

ml

3]

S| 8nuaAal ‘Jeaf |eioueuly ay) Jo Jauenb sil 8Y) JO pud By} AU SI }I JBY} USAIS) “[BLISJEW JOU 9oUBMEA ‘B/U

@0UBIIE/, 1O} UOSEdY

oy

€0¢

S)iwiad pue 9ouadI]

"JoaJ8y} Juswieal) L dYH9! 8y} pue J0igap saul Sljel) sy} o} a|qeinquile AJulew Si 8dUBLIBA BY |

793UBLIEA 10 UOSEdY

o\o@hu

G06'CL-

16281

€6E'Y

68L'€L

S$}19J10}
pue sapjeuad 'sauig




T1

%9-

£68°L-

0ov‘LEL

L0G‘€Zl

009°62S

anuaAay [ejo]

(9IN) uel ainjonsselu|

fedioiuniy 8y} uo Jsuenb )siy ayy Jo pus ay) je ainypusdxe ybly ay) 0} snp sem aouewlopadianp “g/u

90UEIIEA 10} uoseay

%48

169'S

£v5'9

6€C'CL

LLL'92

(suoneosoje
fiejauow)

jendes - saipisqns
pue siajsuelr]

"HO-8JUM 18J1) 3Y] JO |eaosdde ; swodno ay) Bunieme
Auaina s| Ayrediolunw sy “pousd JESA 881Y) B JBAO JO-8)UM PaIY] 1811} Y] O} Jejal uoljjiw /8G‘'GgzZ ey
‘Anseal| jeuonen jo swweiboid joya1 Jgop |edioiunw ay) ui Bunedioed Ajusung si Ayjedioiunw ay] “eju

:9JUBLIE/\ 10} UOSEdY

%001-

16€°9-

26€'9

18S'Ge

sules Jayi0




4!

Jelalew Jou douBLIeA ‘eju

@0UBIIBA 10} UOSEaY

%< 13414 9y8'8l 8.2'6l 28€'G. uswuredwi jqaq
‘ssalboid Jeak ay) se asealoul 0) pajoadxs ale pue }86pnq sy} ulyIm ainjpuadxe ‘eju
:90UBHIEA 10} UOSEay

pawinsuod

%GS- 92g'e- 9.€9 0S8 €06'Ge KiojuaAuj
‘lelisjew Jou aoueleA ‘eju
:90UBlIBA 10] UOSEDY

LS TEINEETE]

%< 6Ly 0g€‘9z 6v.'9¢ 81€'G0L - seseyoInd yjng
"186pnq sjep 0 Jeak ay) ulyum (s ale ainypuadxa ‘eju
:90UBLIEA 10) UOSEDY

S$J10|[I2UN02

%0L- | G8lL- €8L'L 86S'l XA WA j0 uojesUNWIY
"18bpnq ajep 0} Jeak ay} ulyIM ||iIS a1e ainyipuadxs ‘eju
:90UBLIBA 10j UOSEDY

S$)S0D

%€ L- * 28S'v- Y0.'vE z2L'og 118'8¢l pajejai sskojdw3

— _ —_— } ainjipuadx3y
ajep 0} ainjpuadxy ajep o)
doUBLIBA %, | 9D0UBLIEA pajabpng ainjipuadx3y [enjoy yebpng jeulbug spuesnoy) puey

TadAy Aq ainjipuadx3 BuneiadQ




€T

%S~

020's-

0secil

6.2°L0L

86£‘6vY

ainjipuadxyg [€)J0

"AINP Ul pasies Sem Jey] S82I0AUl 8In)ipuadxa [enuue SE ||9M SB UOl|[iW Z¥y'y ¥ O}

Bununowe sabueyo uondwnsuos jeluswipedsap [eULS)UI 0) 8Np S| ain)pusdxs Jaylo Uo ainjipuadxs JaAo 8yl

-90UBLIEA 10] UOSEIY

%Ee 90Z'c 1G9'6 168C1 #09°8¢ §)S09 |euonjesadQ
e/
:9JUelIe)\ 10} UOSEdY

_ HO uapum

- __ - - - - S}qap 9|qel1aA0dall]
"1ebpnq sy} uiyum ainypuadxa ‘eju
:90UBLIBA 10} UOSEaYy

%6- 2o 288’9 042°9 825°LC | S@JlAlas pajoeljuo)y
1ebpng ay} uiypm ainypuadxe ‘e/u
:90UEBLIBA 10} UOSEDY

%81~ eze- 29y 8ee L8l jsamu|

"196pnq ay) ulyym ainjipuadxs ‘e

90UelIe/, 10} UOSEdY

9le's

gle'L

99z'62

uonesipiowe

pue uonenaidag




14

uaswdinb3g Jeindwon

Jo uonisinboe syl yum Aemuspun Apuaund aie sassaoold WOS “lequaeldag Jo pus ay) je ainjpuadxe
OU 8ouay ‘aoineg Alelqi :Hodg % slieyy [ein)nD juswikedaq ay) Wolj paAledal usaq oA Jou sey Aielqi
Isoyus|puep-emy| ay) 0} Bunejas Buipuny ay | "Aieiqi 1ISojus|puB-EMY BY) Jo apesbdn eyl pue juswdinbg

_ Jsindwo) jo uonisinboe ayy Ajsweu Juswyuedsp ayy Aq pejuswseldwl aq |im Jeyy syosfoid om) si sy

%001- LGP~

LSy

:9oUBLIBA JOJ UOSEIY

081

SedJAleg [edueUl]

S90IAI9G 9je10d10)

"Jeak |BIoUBUY GZ/PZ0Z U} JO

Jauenb puooas ay) ul 8)IS UO 8q 0) pejoadxs ale SI0}IBIUOD B} PUB PapN|oU0D 8q 0} $$9904d By} Ul Ajjuaiind
ale sassaooud WOS oyl ‘sjuesb |epuinoid pue euoneu Aq peoueul |le ale syosfold asoyl ‘ssjoyslog
pesijepuep Jo speibdn pue walsAs Answsa] jo opeibdn ((IA oseyd) uoneisqng uiepy jo Buipeibdn
M L1122 YANWO0Z Ajsweu juswypedsp ay) Aq psyuswsjdwi aq m eyl sjosloxd saiy) Apusing st sisy)

"90UBLIBA 10} UOSEaY

SadIAleS
%001- €9l e- €91°C - ¥59'8 ainjonjsedu|
"1eah |eloueul GZ/¥Z0Z @Y} Jo) pajedo)e 1abpng ou ‘eju
:30UBLIeA 10§ UOSEdY
- - - - - Jabeuepy jeddiunpy
—_— 8)e103dailqg
_ ajep 03 ainjipuadxy a)ep o}
% 9OUBLIBA | ERIVINT pajabpng aimpuadx3 [en)oy Jobpng [euibuQ spuesnoyj puey

ainjipuadxy [ejdesn




ST

ainjipuadxgy

%101 18Y'9 y6£‘9 Gl8'Cl 615°G¢ [ended €301
*leak |eloueul §z/+z0z oy buunp joefoid Bujobuo ue si punoibsuodg poodsiaN ay) jo spesbdn
8] “Jepenb | eyl ul pajs|dwod asem 108foud ‘pled sem 9210AUl BY) PuUB PalSAllep a1em Joyoedwod) jpue]
/ 19914 MOJIsA 8YL "Hoods|aN ul spunolbspodg epesfdn pue }sepn Hojneag ul B)S |ypueT 9y} Je 199|4
MOJISA Jo Aianalleg pue Alddng sy Ajoweu yuowpedsp ay) Aq pajuswadwi aq |jm ey sjosfoid om s| asey |
:9DUEIBA 10} UOSeay

S3JIAISS

%l¥e 960°6 6.L'€ G.8Cl LL1L'Gl Aunwuiod

*1eak |eloueUY GZ/20Z 84} 10} pajeooj|e 1ebpng ou ‘eju

9oUBLIBA 10} UoSseay




PART 2 : In-year Budget Statement Tables

2.1. Table C1: Monthly Budget Statement Summary

WC053 Beaufort West - Table C1 Monthly Budget Statement Summary - Q1 First Quarter

2023724 Budget Year 2024/25
Description Audited Original Adjusted Monthly YearTD actual YearTD YT YTD Full Year
Outcome Budget Budgst actual budget varlance | variance Forecast
R thousands %
Financial Performance
Property raes 46,614 55,152 - 4,087 12,432 13,788 (1,356) -10% 55,152
Service charges 107,695 182,465 - 11,894 40,283 45,616 {5,333) -12% 182,465
Invesiment revenue 2,684 2,221 - 758 856 555 301 54% 2,221
115,122 102,942 - 929 40,121 25,736 14,386 0 102,942
Other own revenue 134,252 156,649 - 5,768 17,575 39,162 {21,587) -55% -
Total R (excluding capital and 406,366 499,429 - 23,437 111,268 124,857 {13,590) 1% 499,420
contributions)
Employee costs 124,332 138,817 - 10,623 30,122 34,704 {4,582) -13% 138,817
Remuneraton of Councillors 6,018 7,133 - 528 1,598 1,783 (185) -10% 7,133
26,493 29,266 - 7,316 7,316 7.316 - 29,266
Inerest 4,464 1,847 - 118 238 462 {223) -48% 1,847
Invenlory consumad and bulk purchases 107,283 130,821 - 14,258 29,599 32,705 {3,107) -9% 130,821
Other expenditure 136,701 141,513 - 26,106 38,405 35,378 3,027 9% 141,513
Total Expenditure 405,290 449,398 - 58,949 107,279 112,350 (5,070) -5% 449,398
Surplus/(Deficit) 1,076 50,031 - (35,513) 3,988 12,508 (8,519) -88% $0,031
Transfers and subsidies - capital (monetary allocafions) 15,945 26,171 - 968 12,239 6,543 5,697 | 87% 26,171
Transkers and subsidies - capital (in-kind) 285 _ - - - - - -
Surplus/(Deficit) after capital transfers & 17,306 76,202 - (34,544) 16,228 19,050 (2,823) -15% 76,202
contributions
Share of surplus/ {deficif) of associate - - - - - - - -
Surplus/ {Deficlt) for the year 17,306 76,202 - (34,544) 16,228 19,050 (2,823) -15% 76,202
Capital expenditure & funds sources
Capital expenditure 15,307 25,575 - 11,244 12,033 4,263 7,770 182% 25,575
Capital ransfers recognised 14,117 22,757 - 842 10,643 5,689 4,954 87% 22,757
Borrowing - = . . - - - -
Inernally generated funds 1,190 2,818 - - 2,232 704 1,528 217% 2,318
Total sources of capital funds 15,307 25,575 - 842 12,875 6,394 8,481 101% 25,575
Financial position
Total current assets 84,207 202,574 - 135,976 202,574
Total non current assets 456,936 452,782 - 459,435 452,782
Total current Rabilifes 134,472 148,918 = 172,448 148,918
Total non current liabiliies 81,256 86,953 - 81,256 86,953
Community weatth/Equity 325,505 419,485 - 341,708 419,485
Cash flows
Netcash fom (used) operaiing 18,228 62,645 - (2,670) 23,266 15,661 (7,604) -49% 62,645
Net cash fam (used) investng (16,016) (25,575) N (744) (12,755) (6,394) 8,361 -99% (25,575)
Net cash fom (used) fnancing (1,182) (1,102) - 13 31 (275) (307} 1% {1,102)
Cash/cash eq atthe thiyear end 15,830 55,906 - (3,401) 28,718 28,930 212 1% 55,906
Debtors & creditors analysls 0-30Days | 31-60Days | 61-90 Days | 91.120 Days | 121-150 Dys | 151-180 Dys | %7 3:"" Over 1¥r Total
Debtors Age Analysis
Total By Income Source 23,813 5,312 4,436 4,971 3,981 3,439 3,685 164,988 214,624
edltors Age Analysls
Total Creditors 875 752 1,310 272 618 832 139 112,530 117,429
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2.2. Table C2: Monthly Budget Statement - Financial Performance

(standard classification)

This table reflects the operating budget (Financial Performance) in the standard

classifications which are the Government Finance Statistics Functions and Sub-functions.

These are used by National Treasury to assist the compilation of national and international

accounts for comparison purposes, regardless of the unique organisational structures used

by the different institutions.

The main functions are Governance and administration; Community and public safety;

Economic and environmental services; and Trading services. It is for this reason that

Financial Performance is reported in
vote, Table C3.

standard classification, Table C2, and by municipal

WC053 Beaufort West - Table C2 Monthly Budget it - Financlal Performance {functional classification) - Q1 First Quarter B
2023724 Budget Yaar 2024/26
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTO YTD Full Year
Outcome Budget Budget actual budget variance | varance Forecast
R thousands 1 >,
enue -
snd 163,528 133,402 - 8,879 27,086 33,373 (8,278} -19% 133,402
Execubve and council 11,946 18,170 - 21 5.085 4,542 543 129% 18,170
Finance and adminisration 141,580 115,323 - 6.858 22,010 28,831 (6.821)] -24% 115,323
Internal audit - - - - - - -
Community and public safaty 40,048 91,729 - 2,908 8,821 22,932 (14311  -82% 91,720
Community and social services 8.495 9.820 - 808 1,985 2,455 (489) -20% 9,820
Sport and recreation 2.530 5812 - 068 2,583 1.403 1,180 84% 5612
Public safely 27.952 74.770 - 1.238 4,073 18,602 (14.620)| -78% 74.770
Housing 1.071 1,527 - - - 382 (382)| -100% 1.527
Health = - - - - = ~
and ces 8,088 1,411 - 108 302 353 60)|  -14% 1411
Planning and development 1.859 1411 - 109 302 353 (50)| _ -14% 1.411
Road Fansporl 6,207 - - - - - -
Environmental protecton - - - - - - =
Trading services 220,957 298,968 - 14,714 27,489 74,742 12,747 17% 298,988
Energy sources 126,585 162.852 - 10,808 41,918 40,713 1.203 3% 162,852
Waler management 38,921 54,182 - 801 14,339 13,548 793 | 8% 54.182
Wask water management 32,556 43,353 - 2.088 12,564 10,838 1.726 18% 43.353
Waste management 24,895 38,581 = 1,240 18,670 9,645 9,024 | 94% 38.581
Other 4 - - - - - - - -
Total Revenus - Functlonal 2 422,597 526,800 ~ 24,406 123,507 131,400 7Be3)| 8% | 525.600
Expenditure - Functional
and 132,704 108,415 - 18,276 23,813 27.104 8.715 25% 108,416
Execulive and council 18.678 22.910 - 2.480 7.087 5727 2,260 39% 22,910
Finance and administaton 112,805 84,056 - 13,885 25,542 21,014 4,528 22% . 84058
Inlernal audit __.1302 1.449 - 110 289 362 73| -20% 1,449
Community and public safety 64,104 102,144 - 4,698 10,912 25,638 (14.624)| -57% 102,144
Community and socisl services 12,868 13,163 = 1,164 2,651 3201 640)  -19% 13,163
Sportand recreaton 9,544 9.527 - 775 1977 2,382 405)  -17% . 9527
Public safety 39,567 76,519 - 2.837 5,058 19.130 (13.172)|  -89% 76.519
Housing 2.124 2,936 - 122 327 734 (407} -55% 2,938
Health - - - - - - - -
end 29,994 21,666 - 3,844 8,217 7,014 (997)| -13% _ 31858
Planning and developmant 11,787 2,850 = 1,083 2201 2,482 61| -11% 9,850
Road kansporl 18,207 21,807 - 2,761 _.aT718 5,452 (736)| -14% 21.807
Environmental proecton - - - - - - -
Trading services 178,409 207,188 - 34,13e 65,838 | 61,798 3,841 7% 207,183
Energy sources 109,909 135,228 - 19,029 34825 | 33807 1,118 3% 135,228
Waler management 30,861 37.062 - 8433 | 9163 _ w285 o3| 1% 37,082
Waste water management 19,550 18,607 - 5,078 __ 8248 474 2,071 50% 16,697
Waste management 18,089 _18.198 - 3,506 5.303 4549 754 17% 18,196
Other - - - - - - - -
Totsl Expenditure - 1 3 405,290 449,393 - £8,953 107,283 112,350 (5,067}  -5% 449,398
Surplus! (Deficit) for the year 17,308 76,202 - (34,548) 18,224 19,050 (2,828)| -0.14837 76,202
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2.3. Table C3: Monthly Budget Statement - Financial Performance
(revenue and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level. The

municipal votes reflect the organisational structure of the municipality which is made up of

the following directorates: Municipal Manager; Corporate Services; Financial Services:

Infrastructure Services and Community Services.

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q1 First Quarter
Vote Description 2023124 Budget Year 2024/25
o gt | S [ ] 1w | YT VT o
R thousands %
Revenue by Vote 1
Vok 1- MUNICIPAL MANAGER 8,726 9,073 - 16 3,736 2,268 1468 | 64.7% 9,073
Vote 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 204,212 22,795 - 13,583 89,121 65699 | 3423 | 6.2% 262,795
Vot 3- DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Voke 4 - DIRECTORATE: CORPORATE SERVICES 14,499 19,144 - 693 3,495 478 | (1,291 -27.0% 19,144
' Vo 5 - DIRECTORATE: FINANCIAL SERVICES 127,206 102,362 - 6,649 17,098 2550 | (8492)| -33.2% 102,362
Vote 6 - DIRECTORATE: COMMUNITY SERVICES 67,957 132,225 - 3,463 30,056 33,05 | (3000) -9.1% 132,225
Vo 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Revenue by Vote 2 422,597 525,600 - 24,405 123,507 131400 | (7,893)]  -6.0% 525,800
Expenditure by Vote 1
Vot 1 - MUNICIPAL MANAGER 8335 7,544 - 1,856 5,350 1,886 3964 | 210.2% 7,544
Vote 2- DIRECTORATE: INFRASTRUCTURE SERVICES 232888 230,051 - 35,290 59,036 57,513 1524 | 26% 230,051
Vole 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vok 4 - DIRECTORATE: CORPORATE SERVICES 23412 49,555 - 2,955 9535 12,389 | (2853) -23.0% 490,555
Vole 5 - DIRECTORATE: FINANCIAL SERVICES 42989 48,007 - 10,834 17,659 12,002 5857 | 47.1% 48,007
Vot 6 - DIRECTORATE: COMMUNITY SERVICES 77,666 114,241 - 7,968 15,202 28560 | (13,388)| -46.8% 114,241
Vot 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Expenditure by Vote 2 405,290 449,398 - 58,953 107,283 12350 | (5067) -4.5% 449,398
Surplus! (Deficit) for the year 2 17,306 76,202 - (34,548) 16,224 19,050 [ (2,826) -148% 76,202
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2.4. Table C4: Monthly Budget Statement - Financial Performance
(revenue and expenditure)

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q1 First Quarter
2029124 Budget Year 2024/25
Description Ref ™ Audited Original Ad|usted Monthly [\ o actual] YO0 YO YTD Full Year
OQutcome Budget Budget actual budget variance | variance Forecast
R thousands %
Ravenue
Exchange Revenue
Service charges - Elackicily 56,275 120,473 - a681 29310 30.118 (808) -3% 120,473
Servios charges - Waler 10,977 20,853 - 434 2,410 5213 (2,803)| -54% 20.853
Service charges - Waske Waler Management 19,654 24,740 - 1,792 5,507 6185 878) -11% 24740
Service charges - Waske management 10,788 16,399 - 987 3,056 4100 (1.044)| -25% 16,399
Sale of Goods and Rendering of Services 575 942 - 38 137 236 ©8)| -42% 942
Agency ssrvices 1.356 1.766 - 121 347 442 99| -22% 1,766
Interest = - - = - = - -
Inlerest earned fom Receivables 9,075 11,992 - 740 2,344 2,998 (654)| -22% 11,992
inbrest kom Current and Non Current Assels 2,684 2221 - 758 856 555 301 54% 2221
Dividends - = - - - - - -
Renton Land - - - = - = - =
Rentel fom Fixed Assets 1,715 2,022 - 125 415 506 (90)| -18% 2,022
Licance end permits 219 316 - 19 52 79 (27)| -35% 316
Operational Revenus 2437 1,351 - 134 422 338 a5 25% 1.351
Non-Exchange Revenue -
Properly rates 46614 55 152 - 4087 12,432 13.788 (1,3%6)| -10%
Surcharges and Taxes - - - - - = - -
Fines, ponafies and forfits 75692 73 189 - 1218 4,393 18,297 (13,905)| -76% 73189
Licence and permits 170 203 - 15 48 51 5) -10% 203
Transfrs and subsidies - Operafonal 115122 102,942 - 929 40,121 25736 14,388 56% 102942
Inerest azn 3449 - 221 674 862 (188)| -22% 3449
Fual Levy - - - - - = - =
Operational Revenue 30 487 35832 - 3088 8745 80858 (213) -2% IBER
Gains on disposal of Assate - - - - = - - -
Cher Gains 34 25,587 - = = 8397 (6,397)| -100% 25587
Disconbnued Operaions o = = = - = = -
Total capital and 408,366 499,429 - 23,437 111,268 124,857 (13,590), 1% 499,429
contributians)
Expenditure By Type
Employee related costs 124332 138817 - 10823 20122 34,704 (4,582)| -13% 138817
Remunerafon of councillors 6018 7133 - 528 1,508 1.783 (185)| -10% 7.133
Bulk purchases - eleciricity 90529 105,318 - 12.845 26,749 26,330 419 2% 105,318
Inveniory consumed 16,754 25,503 - 1412 2850 6,376 {3526) -55% 25,503
Debtimpairment 23055 75382 - 19 278 19.278 18,846 433 2% 75.382
Depreciafon and amorfisaion 26.493 29,266 - 7.316 7,316 7,318 - 29,266
inerest 4.964 1,847 - 118 238 462 (223)| -48% 1,847
Conracked services 26.247 27.528 = 2705 6,270 6.882 {612) -9% 27,528
Transkers and subsidies - = - - - = - -
Irracoverable debis writien off 52235 = - - = = - -
Operational cosis 32888 0604 - 4127 12,861 9,651 3210 3% 38804
Losses on Disposal of Assals 1317 - - = - - - -
Oter Losses A58 - = = - = = =
Total Expenditure 405,290 449,398 - 58,953 107,288 112,350 (5,087} 5% 449,398
Surplusi(Deficit) 1,076 50,031 - (35,517) 3,984 12,508 (8,523) {0) 50,031
Trengkrs and subsidies - capital (monetary allocakions) 15.945 26,171 - o8 12,239 6.543 5,697 0 26171
Transkers and subsidies - capital (in-kind) 285 - - - = - - -
Surplus/(Deficit) after capital transfers & contributions 17,308 76,202 - (34,548) 16,224 19,050 (2,826) (0) 76,202
Income Tax = = = = = = = =
Surplus/(Daflcit) after income tax 17,308 76,202 - (34,548) 16,224 19,050 (2,828) (0)) 76,202
Share of Surplus/Defcit atributabla © Joint Venure - - = = - = - =
Share of Surplus/Dekit atiributable b Minorites - - — — - - - -
Surplus/(Deficit) attributable to municipality 17,308 786,202 - (34,548) 18,224 19,050 (2,826) © 76,202
Share of Surplus/Defcit atributable o Associale - = = - = = - -
Iner ar idiery = = - - = - - -
Surplus! (Defich) for the year 17,308 76,202 - {34,548) 16,224 19,050 (2,826) (0) 78,202
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2.5. Table C5: Monthly Budget Statement - Capital Expenditure (municipal
vote, standard classification and funding)

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q1 First Quarter

2023124 Budget Year 2024/25
Vote Description Ref [ audited Original Adjusted Monthly YearTD actual YearTD Yio Y10 Full Year
Outcome Budget Budget actual budget variance | varfance | Forecast
R thousands 1 %
Muli-Year expenditure appropriation 2
Vole 1 - MUNICIPAL MANAGER - - - - - - - -
Vol 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 5,867 6,480 - - = 1,620 (1,620)| -100% 6,480

Vo 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - -
Vot 4 - DIRECTORATE: CORPORATE SERVICES - - - - - _
Vo 5 - DIRECTORATE: FINANCIAL SERVICES - - - -
Vo 6 - DIRECTORATE: COMMUNITY SERVICES 6,663 2,566 - 342 2,286 1,167 1080 | o3% 4,666
Vol 7 - COMMUNITY & SOCIAL SERVICES - - - - -

Total Capital Multi-year expenditure 47 12,530 11,146 - 842 2,248 2187 {540) -19% 11,146
Single Year expenditure appropriation 2
Vol 1 - MUNICIPAL MANAGER - - - - - - - -
Vote 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 1,694 2,174 - - - 543 (543)| -100% 2,174
Vob 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - = - - -
Vot 4 - DIRECTORATE: CORPORATE SERVICES 710 1,804 - - - 451 (451} -100% 1,804
Voie 5 - DIRECTORATE: FINANGIAL SERVICES 13 - - - - - - -
Vo 6 - DIRECTORATE: COMMUNITY SERVICES 361 10,451 - - 10,629 2613 8,016 | 307% 10,451
Vo 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Capital single-year expenditure 4 2,778 14,429 - - 10,629 3,607 7,022 195% 14,429
Total Capital Expenditure 15,307 25,575 - 342 12,875 6,394 6,481 101% 25,575

Capltal Expenditure - Fungtional Classification

Govemance and administration 985 500 - - - 125 (125 -100% 500
Execufve and counci - — - - - - - -
Finance and administaton 886 500 - - - 15 (125} -100% 500
Inemal audit - - - - = - = -

Community and public safety 2473 5,971 - 842 2,248 1493 753 50% 5,971
Conmnunily and social services 35 1.304 - - - 3% (326)| -100% 1,304
Sportand recreafon 2438 4666 - B2 2,246 1.167 1,080 | 93% 4,666
Public safely - - - - - = - -
Housing = - = = - - - 1 -
Heath = - = - a & = J -

Economic and environmental services 5757 - - - - - - -
Planning and development 151 - = - - - - -
Road ¥ansport 5,606 - - - - - - =
Environmantal protecon - - - - - = - -

Trading services 8,002 19,104 - - 10,629 4778 5853 123% 19,104
Energy sources 18 6.480 - - - 1620 (1,620)] -100% 6.480
Water management 1,056 2174 - - = 543 (543)| -100% 2174
Washs waler management 435 - — B - = - =
Waste management 4586 40 454 - - 10,629 2513 8,016 | 307% 10,459

Other — = = - = = - -

Total Capital Expenditure - f ClassHlcation 3 15,307 25,575 - 842 12,875 6,394 6481 | 101% 25,575
Funded by:
Nafional Govemment 12116 19.279 - 847 10643 4,820 5823 | 121% 19,279
Provincial Government 1753 3478 - = > 87c (870} -100% 3478
Disrict Municpality - - - - = = - -

Transfers and subsidies - capital (monelary allocafons) {Nat/ Prov Departmn Agencies,
Households, Non-proft Insfiuians, Privats Enierprises, Public Corporabns, Higher

Educ Instuons) 248 = = = = = - -
Transfers recognised - capital 14117 22751 - 842 10,843 5689 4,954 8% 22,757
Borrawing [ = - - - - - - -
| Iy d funds 1,190 2818 - - 2,232 04 1528 | 217% 2818

Total Capital Funding 15,307 25,515 - B42 12,875 6,394 6,481 | 101% 25,575
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2.6. Table C6: Monthly Budget Statement - Financial Position

WC053 Beaufort West - Table C6 Monthly Budget Statement - Financial Position - Q1 First Quarter

2023/24 Budget Year 2024/25
D iption Ref i i
Oucome | Sudge | ‘muager |vesmscua FrYew
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 15.890 55,906 - 30.736 55.906
Trade and other receivables fom‘exchange fransactions 24,700 14,932 - 14,113 14,832
Receivables fom non-exchange transacfions 33,531 62,436 - 26.479 62,436
Current porfion of non-current receivables 186 1,154 - 1,599 1,154
Inventory 3,058 4,491 - 3,787 4,491
VAT 5,332 54,150 - 49 141 54,150
Oher current assets 1,599 9.505 - 10,121 9,505
Total current assets 84,297 202,574 - 135,976 202,574
Non current assets
Investments - - - (2.319) -
Investment property 5,963 5,739 - 5,907 5.739
Property, plant and equipment 445,959 439,474 - 451,576 439,474
Biological assets - - - - -
Living and non-living resources - - - - -
Heritage assets 3.340 3.340 - 3,340 3,340
Intangible assets 1.362 1,705 - 1,360 1,705
Trade and other receivables fom exchange transactions 229 2,030 - (511) 2,030
Non-current receivables ¥om non-exchange ransactons 83 495 - 83 495
Oher non-current assets = = - = -
Total non current assets 458,936 452,782 - 459,435 452,782
TOTAL ASSETS 541,233 655,357 - 595,411 655,357
LIABILITIES
Current liabilities
Bank overdratt = - = = -
1.181 1.084 - 1.181 1,084
Consumer deposits 2,682 2,490 - 2.693 2,490
Trade and other payables fom exchange transactons 75,879 83,552 = 58,834 83,552
Trade and other payables fom non-exchange ¥ansacions (4,011) 1 - 51,219 1
Provision 15,172 15,136 - 14,399 15,136
VAT 43,568 46.655 - 44,123 46.655
Oter current liabiliies - - - = -
Total current liabilities 134,472 148,918 - 172,449 148,918
Non current liabilities
Financial liabilifes 3,741 2,558 - 3,741 2,558
Provision 21,300 22,735 - 26,264 22,735
Long term portion of rade payables 22,470 36,085 - 22,470 36.085
Other non-current liabilifes 33,744 25,575 - 28.780 25,575
Total non current liabilities 81,256 86,953 - 81,256 86,953
TOTAL LIABILITIES 215,728 235,872 - 253,705 235,872
NET ASSETS 2 325,505 419,485 - 341,706 419,485
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(defcif) 321,401 415,381 - 337,602 415,381
Reserves and funds 4,104 4,104 - 4,104 4,104
Oter = - = = -
TOTAL COMMUNITY WEALTH/EQUITY 2 325,505 419,485 - 341,706 419,485
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2.7. Table C7: Monthly Budget Statement - Cash Flow

WC053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - Q1 First Quarter

2023/24 Budget Year 2024/25
Description Ref ™ Audited Original | Adjusted | Monthly [, T YearTD Y10 YD Full Year
Outcome Budget Budget actual budget variance | varance Forecast
Rthousands 1 o
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rates 60,489 52,741 3948 9.187 13.185 (3,999)| -30% 52,741
Sefvica charges 124,247 210414 - 13,056 39,830 52604 | (12773)| -24% 210414
Cher revenue 22,183 17,912 11,610 16,295 4478 11817 | 264% 17912
Trangers and Subsidies - Operatonal 101,214 102,942 - 226 44611 25736 18876 | 73% 102,942
Transfers and Subsidies - Capital 16,124 26,171 - 2,500 18,692 6.543 12,149 | 186% 26,111
Inlerest 14,970 221 - - 190 585 (365)| -66% 2.221
Dividends - - - - - = - -
Payments
Suppliers and employees (315544) (347,809) - {33.893) (105.416) 86977)] 18439 | -21% (347 909)
Interest (1.796) (1.847) - (17 122) (462) (339)|  74% (1,847)
Transkrs and Subsidies (3,659) - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 18,228 62,645 - (2,670) 23,266 15,661 (7,604)| -49% 62,645
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts
Proceeds on disposal of PPE - - - - - - - -
Dectrease (incraass) in non-currentreceivables - - = - = - b
Decreass (increass) in non-currentinvasiments - - = - - - - -
Payments
Capital asssls {16,016} (25,575) = (744) (12,755) 16.394) 6,361 -99% (25,575)
NET CASH FROM)USED) INVESTING ACTIVITIES (16,016) (25,575) - (744) (12,755) (6,394) 6,361 | -99% (25,575)
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Short tarmloans E = = = = = - -
Borrowing long termireinancing = - - - - - - -
Increase (decrease) in consumer deposits - - - 13 kL - 31| #Divl -
Paymants
Repayment of borrowing (1.182) (1,102) - - - {275) {275)| 100% (1,102)
|NET CASH FROMI(USED) FINANCING ACTIVITIES (1,182) (1,102) - 13 31 (275) (307)]  111% {1,102)
NET INCREASE/ (DECREASE) IN CASH HELD 1,030 35,988 - (3,401) 10,542 8,992 35,968
Cash/cash equivalents at beginning 14,860 19.938 - - 18,176 19,938 19,938
Cashfcash equivalents at monhiyear end: 15,890 55,806 - (3,401) 28,718 28,930 55,906

The table below indicate the bank statement and investment balances movement for September

2024.
Bank and Investment Balances Movement - Sep ber 2024

Opening Investment Investment

Bal R Expenditure Deposits Interest Eamed | Withdrawals | Closing Balance
Nedbank Account - 100,409.24 | 40.491,206.92 |- 38,254,996.35 = - - 2,135,801.33
ABSA Account 143,065.29 2,842,254.99 |- 2,628,216.62 z - - 357,103.66
Investment Balances 31,163,838.91 = - 2,726,000.00 707,928.23 |- 85902,930.56 | 25,694,836.58
Balance 31,206,494.96 | 43,333,461.91 |- 40,883,212.97 2,726,000.00 707,928.23 |- 8,902,930.56 | 28,187,741.57

Table C7 includes the balance of the Cashbook and Current Investment Deposits.
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2.8. SUPPORTING DOCUMENTATION

2.8.1. Table SC3: Debtors Age Analysis

WC053 Beaufort West - Supporting Table SC3 Monthly Budget Stat t - aged debtors - Q1 First Quarter
Description Budget Year 2024725
b thousends c::- 030Days | 3160Days | 61.90Days | 91120Days | 121150Dys | 159180 Dys | 181 Dys-1¥r | Overtvr |Total I::I s0den
Debtors Age Analysls By Income Source
Trade and Oter Receivables Fom Exchange Transaclons - Waler 1200 4176 1,288 738 1290 1223 847 934 23.006 33422 27221
Trade and Oher Receivables Fom Exchange Transacions - Electicily 1300 77199 582 1,089 283 269 283 482 3961 14,759 5,288
h change T Properly Rabs 1400 5868 1518 939 1,035 794 752 128 33438 50,088 41743
Vst Walsr 1500 3493 1,100 949 1479 898 830 861 37,888 47,528 41,884
Receivables FomExchange Transaclons - Wast Management 1800 191 637 585 813 5682 565 556 23,381 29,080 25887
Raceivables Fom Exchange Transaclons - Propery Renbl Debirs 1700 3 1 | 1 1 1 1 53 62 56
Intereston Amear Debbor Accounls 1810 - - - - 1,058 1,058 1,088
Fregular, 1 1820 = - = - = - - - -
QOher 1900 504 125 - 120 1l 13 125 37,256 38,850 37,826
Total By Incoms Source 2000 23813 5312 4438 491 3,981 3439 3,685 164,983 214,624 1m
2022/23 - totals onfy - -
Debiors Age Analysis By Customer Group
Orgens of Sk 2200 3653 523 561 g 264 am 200 9479 15,301 10,504
Conmercial 2300 504 769 592 335 362 368 s17 18038 28077 19,682
Households 2400 14,566 3929 29 4204 3248 273 2846 135,061 169,814 148,090
Oter 2500 560 80 &5 82 107 87 61 2,409 3,432 2,728
Total By Customer Group 2800 23813 5312 4438 4971 3,981 3,439 3,685 184,988 214,624 181,064

Apart from the normally credit

control and debt collection measures applied, the following
measures will also be implemented to increase the current collection rate to 88% at the end of
September 2024 and to reduce the outstanding debtors book:

> Systemize Invoicing - ensuring that all consumers receive their monthly account, this

would enable consumers to be prepared to pay accounts before the due date.

on consumer accounts

Billing accuracy - capturing of accurate readings for all electricity and water consumption

Customer Relation Management - one of the key strategies that the Revenue

Management section is embarking on is communication with Debtors and control of

Debtor book. The Department is actively communicating with consumers through SMS

messaging, additional communication by means of flyers and monthly notices.

Segmenting of Consumers - the municipality will embark on a strategy of getting to know

your consumers, in addition this strategy will ensure that the municipality is able to apply
a collection strategy for each segment based on their payment behavior.
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2.8.2. Table SC4: Creditors Age Analysis

WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q1 First Quarter
Budget Year 2024125
Description NT
Code 0- M- 61- 8. 121- 151- 181 Days - Over1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Credlitors Age Analysls By Customer Type
Buk Elecriciy 0100 385 88 - - - - 1 75,076 75,570
Buk Water 0200 - - = ~ - - = 10,439 10,43
PAYE deducfons 0300 = - T - = - 7 - -
VAT (oufputless inpuf) 0400 - = - = - - - - -
Pensions / Refirsment deductions 0500 - - - - = = = - -
Loan repayments 0600 - - - - - - - - -
Trade Credibrs 0700 474 97 1.194 159 499 76 15 16.384 19,538
Audibor General 0800 106 556 16 114 119 116 123 10.831 11,881
Other 0900 - - - - - - o 0 0
Medical Aid deductons -
Total By Customer Type 1000 975 752 1,310 2712 618 832 139 112,530 117,429

The total outstanding creditors at the end of September 2024 amounted to R 117,429 million.
The biggest outstanding creditor being Eskom. The municipality applied for the Municipal Debt
Relief in terms of MFMA Circular 124 and the application was approved for the amount of R
76,761,669.05.

If the municipality complies with the conditions of the debt relief a 3 will be written off each
year. The current bulk Eskom accounts are up to date. See attached under section 2.8.13. the
municipal debt relief report at the end of September 2024.

The municipality negotiated repayment plans for the outstanding debt relating to the Auditor
General, SALGA and Provincial Department of Transport. The payments on these
arrangements are update as per the agreements at the end of September 2024. The
municipality must still enter into a payment arrangement with the Department of Sanitation and
the Department of Employment and Labour for the Workman’s Compensation (COIDA).

There is an improvement in the payment of outstanding creditors given the past payment
performance, however progress are being made to payment amounts owed to suppliers within
the stipulated 30 days as required by MFMA (65) (2) (e).
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2.8.3 Table C5: Investment Portfolio

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q1 First Quarter

Investments by maturity Opening Interest to be Lo Investment Top Closing
Name of institution & investment ID balance realised Prafiaturs Up Balance
Withdrawal (4)

R thousands
Municipality
Standard Bank 2,566 85 - - 2,651
ABSA Bank 26,398 578 {8.903) 2,726 20,800
Nedbank 903 19 - - 921
Investec 1,297 26 - - 1,323
Municipality sub-total 31,164 708 {8,903) 2,726 25,695
Entities

Entities sub-total - - - -

TOTAL INVESTMENTS AND INTEREST 31,164 708 (8,903) 2,726 25,695

The total investment balance of the Municipality at the end of September 2024 amounted to R
25,695 million.

The table below provides a summary of the movements that occurred during the first quarter of
the financial year (July 2024 — September 2024).

Investment Balances July 2024 - September 2024

MO1 - July 2024 Investment Opening Balance - 1 July 2024 12,105,558.60
MO1 - July 2024 Investment Top Up 33,422,674.00
MO1 - July 2024 Investment Withdrawals - 5,859,359.91
MO1 - July 2024 Interest Capitalised -
Balance - 31 july 2024 39,668,872.69
MO2 - August 2024 Investment Top Up 6,074,316.19
MO2 - August 2024 Investment Withdrawals - 14,579,349.97
MO02 - August 2024 Interest Capitalised -
Balance - 31 August 2024 31,163,838.91
MO03 - September 2024 Investment Top Up 2,726,000.00
MO03 - September 2024 Investment Withdrawals - 8,902,330.56
MO03 - September 2024 Interest Capitalised 707,928.23 h
MO03 - September 2024 Administration / Service Fees - 600.00
Balance - 30 September 2024 25,694,836.58
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Interest earned on investments are capitalized on a quarterly basis by the municipality. The total
interest earned on investments for the first quarter (July — September 2024) amounted to R
707,928.23.

Included in the balance of R 25,694,836.58 million is the unspent conditional grants amounting
to R 13,241,448.88 million that are cash backed on investment.
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2.8.4. Table SC6: Transfers and grant receipts

WC053 Beaufort West - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q1 First Quarter

2023024 Budget Year 2024125 .
" o | S | et | rosnl [ et o] Foee
R thousands [
RECEIPTS: 12
Opersting Transfsrs and Grants

National Govemment: 87,870 92857 - . 30973 23,214 1B759|  T22% 92,857
Equibie share 83574 83,849 . - 30 22 14803 | 667% 88,849
Muniopal Infastuckre Grant(MIG) 7% 2 = 646 19 451 | 2306% 78
Local nancal k NG) 2185 2,000 - - 2000 500 1500 | 3000% 2000
Expanded Pubic Works Programme Inegraied irant (EPWP) 1312 1226 = = 07 307 1 0.2% 1226
Ohet tanskrs and grants [nsertdescripion) -

Provinclal Govemment: 10,815 9413 - 8 4880 2353 2327| 949% 9,413
Provegal Treasury -Wesern Cape Financa! ManagemeniC apaciy Buidig Grant - fion - - 00 ] 450 | 3000% 800
Proymcial Treasury - Wesem Cape Muncpal F nancal Recovery Services Grant 1,000 -

Deparhrentof nfastuchre -Tife Deeds Restraton Grant L - = ) {2y| -1000% 90

finkastuctire -Human Selements D) an 1004 1437 e - - 359 (@59)| -1000% 1437
Deparimen Cultral Afars & Sport ReplacementFunding br mostvunerable B3 Muncpaties 7188 7060 - = 185 1765 2089 | 1184% 7,060
DeparimentofLoca Communiy Development\Workers (CDW) Operatonal Support Grant 4 26 26 - % o 5 170| 3000% %
DeparinentofLocal G Weskn Cape Municp 800 - - = - = - -
Departrent ofLocal Government: Municpal Energy Reslience Grant 800 - = - - -
Oher ¥anskrs and gran's [nsertdesorpfon) -

District Municipality: 8 - - - 100 - 100| #ONA _
Central Karoo District Muniopaify i = 2 N 1t - 100 #DMo! =

Gthergrant providers: 2443 872 S = 40 168 235 1399% [17)
Chemical industries Fducation & Training Authorly 2408 &1 a = a8 168 08| 1357% i
1 ocal Government Seclor Education and Tranng Authorty N8 - 1 7| #On!

Total Operating Transfars and Grants 5 101,244 102,942 N 28 45,15 25,73 1940 | 755% 102,942
Capital Transfers and Grants

Natlona) Govemment: 14,050 21N - - 15,502 554 10,049 | 181.3% 211
Municpal Infastuztue Grant{MIG) 14050 14,861 - - 12,282 3715 BS66 | 2306% 14,864
Integrated Nafional Electicaton Programme (Municpal) Grant - 7310 - - 3310 1828 1463 1% 7310
Oher caphal Yanskrs finsert descrpbon/ -

Provincial Govemment: 2075 4000 - 250 250 1,000 1500 | 1500% 4,000
Department Culural Afars & Sport.Communiy [ &y Serwss Grant - 1,500 - E - 375 (@15 -1000% 1500
Department of Local Governmen! -Muncpal Water Reshence Grant o 2500 - 250 2500 62 1475 3000% 2500
Department of Local Governmen! - Western Cape Municpal inferventions Grant 835 - - - - - - =
Departmen of Local Government . Muncpal Water Resdence Grant 1,200 - - - - - - o
Department Cukural Afiars & Spon-Replacement Fundng for most winerable B3 Munipaities 4 - - - - - - s

District Municlpality: - - = = = 5 - -
Othar caphaltransfers (msert descrption] N L - " y B - =

Other grant providers: - = = = = 5 - =]
Other capdtal fransfers fnsert descrphion] = - - - - - - i

Total Capltal Transfers and Grants 5 16424 %471 - 2500 18,082 6543 15| 1785% %17
!
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 17338 128113 - [ 2726 83,248 32278 30o70|  958% 12413
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2.8.5. Table SC7 (1): - Transfers and grant expenditure

WC053 Beaufort West - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q1 First Quarter

2023/24 Budget Year 2024/25
B I I o e e L e e
R thousands %
EXPENDITURE

arating expendlture of Transfers and Grants

Netional Govemment: 87,79 92857 - U5 36,384 B4 15470 853% 952857
Equisble share 83574 83,849 - = 3700 2212 14808 |  667% 88,849
Municial Infaskucture Grant (MIG) br) 782 - a7 192 1% @ 16% 782
L Financal 1FMG) 2185 2000 z 158 840 500 up| 6B1% 2000
Expanded Pubic Works Programme Iniegrated Grant (EPWP) 1309 1,226 = 1720 3% 307 25| 83% 1226
Other Fanglers and grants nsert descripion] -

Provinclal Government: 9,619 9413 - 575 1515 238 {03 -396% 9413
Provincil Treasury -Wesiem Cape Fnancial Management Capaciy Buiding Grant = A - = 15 {150 -1000% 800
Provincial Treasury : Wesiern Cape Munichal Financial Recovery Services Grant el - - - - - -

The Deeds R Grant = 90 = = S i (23| -1000% 90
Depar Human Seflements Develop ® 1,071 1437 c 3% (359)| -1000% 1407
Departvent Culural Asis & SporkRepk unding for B3 6,43 7,060 E L) 1465 1765 oy -170% 7.080
Dep ofLocal G Communly Devebpment Werkers (COW) Op upport Gr i) 2% E 1% 5 8 @ 14% 2
Dep il : Wesier Cape Municpal t it = = - - s
Depariment of Local Government: Municipal Energy ResBience Grant 600 - - - - - -
Oher Fanskers and gran's (insert descripfion] -

District Munlcipality: 76 - £ 8 17 - 17| #OVNE =
Central Karoo Disrid Munipaky 1 - - " 1 - 17| #ONN J

Other grant providars: 25m 872 - N 205 168 37| 2% 72
Chemical Industries Education & Traiing Authorly 25 §12 - = 198 1683 0| 179% [7H]
Local Govemment Seclor Education and Training Authorky 5 - = 7 - 7| #OR! -
Services SETA 8 E - - - - -

Total operating expenditure of Transfers and Granin: 100,068 102,942 - 529 011 257% e | 5% 102.042
[ture of Transfers and Grants

Natlonal Govemment: 13,029 211 - %3 1229 5543 6897 | 1208% 21
Municpal Infastuctre Grant (MIG) 13929 14,861 - il 1223 3715 8524 | 294% 14,861
Integraled Natonal Electicalion Programme (Municpal) Grant = 7310 = = - 1828 (1828 -1000% 7310
Other captal ranshers [nsertdescriplion] - - - - - - 2

Provincla) Govemment: 2018 4000 - = = 1,000 (1000 -1000% 4,000
Departmenl Culkral Afis & Sport Comrmuny Lbrary Services Grant = 1500 = - 5 (org)| -1000% 1,500
Dep uksal Afirs & SportRep Funding fr mostvuberable B3 Municpalies ] - - - - - - 3
Deparimentof Local Government -Munlipal Water ResBience Granl 1,200 2500 = - - 25 (625 -100.0% 250
Deparimentof Local Government : Weskern Cape Municipal Inferventions Grant 1 - - - - - -
Oter captal randers nsert descripfon]

District Municipality: - - - - - - - .
Oher caplal vangrs fizsert description] = s ~ E = - - =

Other grant providers: 285 - - . - - - .
Services SETA 25 - = = = - = =

Total capital expenditura of Transfers and Grants 18,230 26474 - %8 12,23 6,543 sea7| OT1% %971
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 116209 129,113 - 1897 52,361 32278 w2 | 622% 129,113
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2.8.6. Summary of Monthly Movements on Conditional Grants

The table below provide a summary of the movements on the conditional grants for the 1
quarter (July 2024 — September 2024):

Summary of Unspent Conditional Grants - July till September 2024
Conditional Grants - Opening Balance 1 July 2024 2,354,143.00
Grants Received During July 2024 46,925,000.00
Less : Grant Expenditure During July 2024 - 38,599,223.72
Closing Balance - 31 July 2024 10,679,919.28
Grants Received During August 2024 13,597,012.00
Less : Grant Expenditure During August 2024 - 11,864,404.00
Closing Balance - 31 August 2024 12,412,527.28
Grants Received During September 2024 2,726,000.00
Less : Grant Expenditure During September 2024 - 1,897,078.40
Closing Balance - 30 September 2024 13,241,448.88

The unspent conditional grant balance at the end of September amounted to R 13,241,448.88

million.

All unspent conditional grants were cash backed and on investment as at the end of September
2024.
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2.8.7. Table SC8: Councillor and staff benefits

WC053 Beaufort West - Supportin

Table SC8 Monthly Budget Statement - councillor and staff benefits - Q1 First Quarter

2023124 Budget Year 2024/25
Summary of Employee and Councillor remuneration Ref [ Audited Orginal T Adjusted | Monthly [y ™ T™ YearTD YD YD | Full Year
Qutcome Budget Budget actual budget variance | variance | Forecast
R thousands %
1 A B C D
Counclllors (Polltical Office Bearers plus Other)
Basic Salaries and Wages 5,206 6,158 - 466 1,407 1,539 (132) 9% 5,158
Pension and UIF Conrbuions 9 182 - - - 45 46)| -100% 182
Medical Aid Conlribuions G - - - - ~ - -
Motbr Vehicle Allowance 138 165 - 1 34 39 (5 -12% 155
Celiphone Allowance 525 586 - 4 144 146 (2) 2% 586
Housing Allowances - - - - - - - -
Oher bensfts and allowances 46 52 - 4 13 13 {0) -2% 52
Sub Total - Councillors 6,018 7,133 - 528 1,598 1,783 {185)| -10% 7133
Senior Managers of the Municipality 3
Basic Salaries and Wages 2734 3,358 - 265 794 839 45| -5% 3,358
Pension and UIF Confribufons 422 801 - 48 144 200 (57| -28% 801
Medical Aid Contributions 184 390 - 2 75 98 (22)| -23% 390
Overime - = - = = = - -
Performance Bonus 57 455 - - 56 114 {58)| -51% 455
Motor Vehicle Allowancs 200 261 - 25 75 65 10 15% 281
Cellphone Allowance B3 72 - 6 18 18 - 72
Housing Allowances - - - - - - -
Othar benefts and allowances 71 0 - T 20 0 20| 18833% ]
Payments in kieu of leave A9 - - - - - - -
Long service awards - - - - - - - -
Post-refrement benefit obiigaions 2 - - - - - - - -
Entertainment - - - - - = - -
Scardity 248 3% - % 78 a3 n| -8% 330
Acing and postrelaied allowance a1 - - - - - - -
Inkind benefits = - = - = = = E
Sub Total - Senior Managers of Municipality 4112 5,868 - 401 1,259 147 (158)| -11% 5,668
Other Municipel Staff
Basic Salaries and Wages 80,237 96,736 - 7.591 20,989 23934 (2945)| -12% 95,736
Pansion and UIF Confibuions 13,789 16,583 = 1.206 3,480 4,148 (666)| -16% 16,583
Madical Aid Confribulions 2,176 2,274 - 212 616 569 48 8% 2,214
Overime 4,116 3344 - 435 1119 83 283 34% 3,344
Periormanos Bonus 5973 6,902 - kil 54 1,725 (1871)| -97% 6,902
Motor Vehicle Allowancs 169 162 - % 61 41 20| 50% 162
Celiphone Allowance 148 160 - 12 36 40 | 1% 160
Housing Allowances 405 420 - 3B 102 105 3 -3% 420
Oter benefis and alowances 5,326 5,055 - 449 1414 1,264 150 12% 5,055
Payments in lieu of leave 1,068 - - % 172 - 172 | #Diviol =
Long service awards 455 598 - = 52 150 97)| -65% 598
Postreirement bensft obligatons 2 4,191 1.630 - 12 237 407 171y -42% 1630
Enleriainment - - - = - - - -
Scardity - - - - - = - -
Aciing and post related allowance 2,168 285 - 180 533 7 461 | 647% 285
In kind benefts - = - = = = - -
Sub Total - Qther Municipal Staff 120,220 133,150 - 10,222 28,864 33,288 (4.424)] -13% 133,150
TOTAL SALARY, ALLOWANCES & BENEFITS 130,350 145,950 - 11,151 31,721 36,488 (4767) -13% 145,950
TOTAL MANAGERS AND STAFF 124,332 138,817 - 10,623 30,122 34,704 (4,582)] -13% 138,817
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2.8.8. Overtime table per department

The original approved overtime budget for 2024/25 financial year amounts to R 3,343,960.

The actual year to date overtime expenditure at the end of quarter 1 are set out in the table

below:
YearTD actual
Month actual | (luly 2024 - % spend of

Original Month actual | Month actual | (September | September Original
Directorate Budget {July 2024) |(August 2024) 2024) 2024) Budget
Office of the Municipal Manager - 1,304 - - 1,304 #DIV/0!
Corporate Services 40,000 - - 3,187 3,187 8%
Financial Services 304,555 23,479 34,936 23,427 81,842 27%
Infrastructure Services 2,097,265 207,370 215,361 279,754 702,486 33%
Community Services 902,140 109,629 91,706 128,413 329,748 37%
Total 3,343,960 341,782 342,003 434,781 1,118,567 33%

The cost of employment should be closely monitored during the 2024/25 financial year

specifically expenditure on overtime cost to ensure that this cost remain within the budget

allocated.
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2.8.9. Deviations

The Supply Chain Management (SCM) Implementation report for the 1%t quarter (July —
September 2024) indicate that there were four deviations that were approved by the Accounting
Officer during the 1% quarter. The total amount of these deviations was R 126,699.62 see
attached Annexure A, the SCM Implementation report for the 1st quarter of the 2024/25

financial year.
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2.8.10. Withdrawals from municipal bank account

This part provides an overview of the withdrawals from municipal bank accounts in accordance
with section 11, subsection 1(b) to (j).

See attached Annexure B.
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2.8.13. Municipal Debt Relief

This section provide a report by Provincial Treasury on the progress made by the municipality

on the implementation of the Municipal Debt Relief conditions as per MFMA Circular No.124 as
at the end of the August for the 2024/25 financial year.

See attached Annexure C.
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PART 3 : Top Level SDBIP Report Quarter 1

The Top Level Service Delivery and Budget Implementation Plan (SDBIP) report provides an
overview on the progress made by each directorate on the implementation of the 2024/25 SBIP

and the corrective measures that will be taken at the end of the first quarter.

See attached Annexure D.
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Municipal manager’s quality certification

QUALITY CERTIFICATE

I, Derick E Welgemoed, the municipal manager of Beaufort West Municipality, hereby certify
that —

(mark as appropriate)

E:l the monthly budget statement

|_T_I the quarterly report on the implementation of the budget and financial state
of affairs of the municipality

I:' The mid-year budget and performance assessment

For the month of September 2024 of 2024/2025 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Print Name: DERI k. WELeEMoED

Municipal Manager of Beaufort West Municipality (WC053)

Signature: W //”7/—?—_
= =

2z o]

Date:
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Annexure A

Supply Chain Management Implementation Report Quarter
1 (Deviations)




MUNISIPALITEIT - MUNICIPALITY - UMASIPALA-WASE
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

KANTOOR VAN DIE DIREKTEUR: FINANSIELE DIENSTE

OFFICE OF THE DIRECTOR: FINANCIAL SERVICES

Rig asseblief alle korrespondensie aan die Munisipale Bestuurder/Kindly address alllwcorrespondence to the Municipal Manager/Yonke imbaleh ) mayithunysiwe kuMIlawuli
kaMasipala
Verwysing
Reference 6MM11 Privaatsak / Private Bag 582
Isalathiso Faks/Fax: (023) 4148105
Tel. (023) 4148100
Navrae
Enquiries S.A Pothberg e-pos / e-mail: senel@beaufortwastmun.co.za
Imibuzo Kerkstraat 15 Church Street
BEAUFORT-WES
Datum BEAUFORT WEST
Date 2024.10.15 BHOBHOFOLO
Umhla 6970

MEMORANDUM TO THE MUNICIPAL MANAGER

SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR 15T QUARTER- 01 JULY TILL 31
SEPTEMBER 2024

1. EXECUTIVE SUMMARY

In terms of paragraph 6.3 of Council's Supply Chain Management Policy, the Accounting Officer must,
within 10 days of the end of each quarter, submit a report on the implementation of the supply chain
management policy to the mayor of the municipality.

2. AWARDS TO CLOSE FAMILY MEMBERS OF PERSONS IN THE SERVICE OF THE STATE

In terms of the Municipal Supply Chain Management Regulations, Paragraph 45, awards given to close
family members or persons in the service of the state, above R2 000, should be disclosed in the notes to
the Annual Financial Statements. During the 1st quarter of 2024/2025 financial year awards amounting
to R 223 129,95 were made by the municipality to people whose close family members are in the service
of the state, see Annexure A for details.

3. MONTHLY REPORT ON DEVIATIONS AND MINOR BREACHES

The Supply Chain Management Policy states in Paragraph 10.3.1: “The accounting officer may dispense
with the official procurement processes established by this policy and may procure any required goods or
services through any convenient process, which may include direct negotiations, but only —

(d) Any other exceptional case where it is impractical or impossible to follow the official
procurement processes, including:

(d)(v) the appointment of any person to provide professional advice or services, where the
value of such appointment is less than R200 000 or any such greater amount as may be
legislated from time to time

(d)(ii) Any contract with an organ of state, a local authority or a public utility corporation or
company

There were 4 deviations approved by the Accounting Officer during the 1st quarter. The total amount of
these deviations was R 126 699,62 see Annexure B for details.
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4, AWARDS OF COMPETETIVE BIDS AND FORMAL QUOTATIONS IN TERMS OF SUB-
'DELEGATIONS

In terms of Section 5(3), an official or bid adjudication committee to which the power to make final awards
has been sub-delegated must within five days of the end of each month submit to the accounting officer a
written report containing particulars of each final award made by such official or committee during that
month.

The Municipal Manager has sub-delegated the power to award Competitive Bids to the Bid Adjudication
Committee and Formal Written Price Quotations to the Heads of Departments. There were 2 awards
made in terms of these sub-delegations which amount to R 12 223 298,31 and the details of these
awards are attached as Annexure C.

5. CONTRACT MANAGEMENT

In terms of National Treasury Circular 62, contracts may be varied or expanded by not more than 20% for
construction-related goods or services and no more than 15% for all other goods and or services. SCM
22/2021: Professional Services: Short Term Insurance Portfolio For Period Of 3 Years expiry date was 30
June 2024 and we extended the contract until 30 October 2024 while procurement process is followed for
the appointment of new service provider:

# Amendment Actual Value |
1. Total Contract expenditure for 15t year-2021/2022 R 863 342 44 |
2. Total Contract expenditure for 2" year-2022/2023 R 3 950 992 38 '
3 Total Contract expenditure for 3™ year-2023/2024 R2 185 466.37
4. Total Contract expenditure for 3 years R 7 008 801.19
5. 15% of total contract value R 1051 320.18
6. Estimated expenditure until October 2024 excluding disbursements R365 363.56
6. IRREGULAR EXPENDITURE

In terms of section 1 of the MFMA Circular No 68, Irregular expenditure is defined in section 1 of the
MFMA as follows:
“Irregular expenditure”, in relation to a municipality or municipal entity, means—

(a) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of this Act, and which has not been condoned in terms of section
170;

(b) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of the Municipal Systems Act, and which has not been condoned
in terms of that Act;

(c) expenditure incurred by a municipality in contravention of, or that is not in accordance with, a
requirement of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998); or

(d) expenditure incurred by a municipality in contravention of, or that is not in accordance with, a
requirement of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998); or



(e) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of the supply chain management policy of the municipality or entity or
any of the municipality's by-laws giving effect to such policy, and which has not been condoned in
terms of such policy or by-law, but excludes expenditure by a municipality which falls within the
definition of “unauthorised expenditure”.

During the quarter under review the municipality incurred irregular expenditure amounting to R 4
527 820,88 as a result of contracts that were used though they have already expired, see Annexure
D for details.

7. PUBLICATION OF SCM REPORT

In terms of Section 21(a) of the Systems Act the report must also be advertised in the local media and
placed on Council's notice boards and website.

Br;.p.g%rs. S.A Pothberg ReweweerM Nhlengetwa

Accountant: Supply Chain Management Director: Financial Services
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Annexure B

Section 11 : - Quarterly withdrawals from municipal bank
account




PROVINCIAL TREASURY

Withdrawals from Municipal Bank Accounts
In accordance with Section 11, Sub-section 1 (b) to (j)

NAME OF MUNICIPALITY:

Beaufort West Municipality

MUNICIPAL DEMARCATION CODE:

wCo53

QUARTER ENDED:

30/09/2024

MFMA section 11. (1) Only the accounting officer
or the chief financial officer of a municipality, or any
other senior financial official of the municipality
acting on the written authority of the accounting
officer may withdraw money or authorise the
withdrawal

Amount

Reason for withdrawal

R

{b) to defray expenditure authorised in terms of
section 26(4);

(c) to defray unforesecable and unavoidable
expenditure authorised in terms of section 29(1);

(d) in the case of a bank account opened in terms of
section 12. to make payments from the account in
accordance with subsection (4) of that section;

(e) to pay over to a person or organ of state money
received by the municipality on behalf of that person
or organ of state, including -

(i) money collected by the municipality on behalf of
that person or organ of state by agreement; or

2,554,137.87 |Agency Service: Licensing Fees and RMTC

{ii) any insurance or other payments received by the
municipality for that person or organ of state;

el o)

(f) to refund money incorrectly paid info a bank

Refund of funds incorrectly deposited into

account; R - |the municipality's account
(g) to refund guarantees, sureties and security
deposits; R 515,941.24 |Refund retention fees.

{h) for cash management and investment purposes
in accordance with section 13;

(i) to defray increased expenditure in terms of
|seclion 31. or

R 29,341,040.44 |Investments withdrawn
R

(i) for such other purposes as may be prescribed.

R

(4) The accounting officer must within 30 days after
the end of each quarter -

Name and.Sumame: Mr K Kymdeill

(a) table in the municipal council a consolidated

report of all withdrawals made in terms of |Rank/Position: Deputy Chief Financia! Officer
subsection (1)(b) to (j) during that quarter; and

(b) submit a copy of the report to the relevant - o
provincial treasury and the Auditor-General. Slgnature: ﬂ/_a W
Tel number _Fax number Email Address
0234148133 0234148105 treasu ufortwes a




Investment Balances July 2024 - September 2024
MO1 - July 2024 Investment Opening Balance - 1 July 2024 12,105,558.60
MO1 - July 2024 Investment Top Up 33,422,674.00
MO1 - July 2024 Investment Withdrawals -  5,859,359.91
MO1 - July 2024 Interest Capitalised -
Balance - 31 July 2024 39,668,872.69
MO2 - August 2024 Investment Top Up 6,074,316.19
MO2 - August 2024 Investment Withdrawals - 14,579,349.97
MO2 - August 2024 Interest Capitalised -
Balance - 31 August 2024 31,163,838.91
MO3 - September 2024 investment Top Up 2,726,000.00
MO3 - September 2024 Investment Withdrawals - 8,902,330.56
MO3 - September 2024 Interest Capitalised 707,928.23
MO3 - September 2024 Administration / Service Fees - 600.00
|Balance - 30 September 2024 25,694,836.58
Prepared

Senior Manager Financial Administration .A Eland P
Signature =__¢'\- .

Date 0y !{oilaozg
Reviewed

Deputy CFO C.J Kymdell
Signature dz_’,___———-’%ﬁ'

Date Q;/ ( Dr/ 20 L g’



Annexure C

Municipal Debt Relief




Provincial Treasury

Julinda Gantana
, | Western Cape Head of Department

Government Julinda.Gantana@westerncape.gov.za | Tel: 021 483 3749/6204/6267

e e

Reterence No.: PTR 16/1/3 Private Bag X9165

Lo CAPE TOWN
Enquiries: Steven Kenyon
q e eny -

Ms O Gaarekwe

Acting Deputy Director-General
Intergovernmental Relations
National Treasury

40 Church Square

PRETORIA

0001

AND

Mr D Welgemoed
Municipal Manager
Beaufort West Municipality
Private Bag X582
BEAUFORT WEST

6970

Per emaik: Qgdlaletseng.Gaarekwe . gov.za; RevenueManagement@treqsurv.gov.zas
pavl@mfip.gov.za; Jan.Hattingh@treasury.gov,za; mati@miip.gov.za;
derickw@beautortwestmun.co.za; valenciag@beaufortwestmun.co.za

Dear Ms Gaarekwe and Municipal Manager

MFMA CIRCULAR NO. 124 - PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE OF
WC053 BEAUFORT WEST MUNICIPALITY DURING AUGUST 2024

The National Treasury approved the debt relief application of Beaufort West Municipality with effect
1 July 2023. August 2024 constitutes the 2nd month of the Municipality's second 12-month debt relief
complionce cycle. The Westermn Cape Provincial Treasury monitored and assessed the Municipality's
compliance with all the debt relief conditions during August 2024. This letter provides an overview of the
Provincial Treasury’s assessment of the Municipality’s compliance with the programme’'s conditions.

& Condition 4.1 - Municipality non-compliance

In terms of the National Treasury (NT) approval, the Municipality must comply with conditions 6.1 - 6.14 of
MFMA Circular No. 124 read fogether with the additional conditions specific to the Municipadlity set-out in its
National Treasury debt relief approval letter. From the Provincial Treasury's assessment, the Municipality
achieved 95 per cent average compliance with the MFMA Circular No. 124 conditions during August 2024.
Refer to the performance sheet in the table below that shows the Municipality's overall relief compliance
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performance across the first two months of its second debt relief cycle. Considering the Municipality's
consistent and timely payment of Eskom accounts as well as the overall debt relief performance since 1 July
2023. The Provincial Treasury is of the view that the Municipdlity is currently on track with debt relief
compliance.

WCO53 Beaufort West Municipdlity overall relief performance from 1 July 2024 up to and including August
2024:
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As we enter the second month of the second cycle of the Municipal Debt Relief programme, it is crucial for
Beaufort West Municipality fo build on the progress made during the initial 12-month period. The National
Treasury has emphasized that Eskom will only consider writing off arrear debt if the Municipality demonstrates
consistent compliance with all conditions for a consecutive 12-month period. Therefore, the Municipality s

encouraged to maintain and improve its compliance across all performance areas to ensure continued
eligibility for debt relief.
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# Condition 6.2 - Application-based supported by Council's resolution

The Municipality’s application was endorsed by the Council and approved by National Treasury, subject to
addressing specified gaps. All of these have subsequently been addressed.

@ Condition 4.3 - Maintaining the Eskom bulk current account.

The Municipality has made all bulk account payments timeously. However, alignment of data strings to proof
of payments and invoices is still a challenge for the Municipality as discrepancies were identified between
the two sources for electricity payments. The Provincial Treasury has been closely engaging and monitoring
the Municipdlity in this regard to facilitate full compliance going forward. The Municipality indicated that
the differences identified between the deposits and withdrawals will be comected in next month's reporting.

@ Condition 6.4 - A funded MTREF

For purposes of the August 2024 compliance certificate, the Provincial Treasury assessed the compliance of
the Municipality's tabled 2024/25 MTREF. The PT confirms its communication and reiated engagement with
Beaufort West Municipality on 7 May 2024, o the effect that the 2024/25 MTREF tabled to council is not
funded. The Municipality has a Financial Recovery Plan in place, and therefore does not need to adopt a
separate Budget Funding Plan.

@ Condition 8.5 - Cost reflective tariffs

The Municipality submitted its completed NT Tariff Tool for the 2024/25 MTREF.,
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¢ Condition 6.5 - Electricity and water as collection tools

The Municipality met the requirements for this condition except for the restriction and or intemuption of water
supply to defaulting consumers or property owner. The Municipality indicated that the majority of their
meters are still conventional credit meters, capacity and financial constraints at the Municipality contribute
to the low execution of this condition. PT will continue to engage them to ensure that they dlign to the
requirements of MFMA Circular No. 124. The Municipality indicated that NT has nof responded to the RT29
transversal tender clarification issue on smart pre-paid water meters as per debt relief conditions vs the
conventional meters as stipulated in the tender.

@ Conditions 6.7 - Maintain a minimum average quarterly collection of property rates and services charges

itis not end of quarter yet; however, the Municipality has achieved a collection rate of 86 per cent in August
a 2 per cent drop when compared fo the 88 per cent achieved in July 2024.

@ Condition 6.8 - Completeness of the Revenve Base
The Municipality did not submit the property rates reconciliation tool.

¢ Condition 6.9 - Monitor and Report on complianceThe Western Cape Provincial Treasury’s assessment
included confirming that the MFMA $71 namrative statement and mSCOA data strings for July 2024 was
uploaded to the GoMuni portal and that the Statement fully aligns to the MFMA S71 Statement published
on the Municipality's website. The MFMA $71 Statement was also assessed against the Municipal Budget-
and Reporting Regulations, 2009 (MBRR) and the National Treasury MFMA S71 reporting guidance issued
to debt relief municipalities on 10 May 2024 read in conjunction with paragraphs 9(i) fo 9(ix} of the NT
debt relief approval letter.

The assessment confirmed that the MFMA $71 narrative statement included the following information:

| Compliance

MFMA $71 Statement component (Yes/No)

1. The Budgef Performance Overview {(paragraph 4) of the MFMA $71 statement explicitly advised Yes |
on the Municipdlity’s progress in implementing the Municipality's budget and (where relevant
also the budget funding pian) - where implementation is slow, the statement advised explicitly
on progress, challenges and corrective actions.

2. The conclusion (paragraph 14) of the MFMA S71 sialement explicitly advised as part of the Yes
MFMA Circular No. 124: Condition 6.9 reporting -

i. Any risk associated; and
fi.  The mitigating factors.
with the implementation of the Municipality's Budget Funding Plan and/or Funded Budget.

3. Annexure B of the MFMA $71 siatement included the following debt relief reporting components

3.1.1 | The Municipality's MFMA Circular No. 124 self-assessment. Yes

3.1.2 | The self-assessment (refer 3.1.1 above} was included in ithe format of MFMA Budget Yes
Circular No. 128 (Annexure B).

3.2 The Municipality’s overall relief compliance across the months of its debt relief participation Yes
since its National Treasury debt relief approval effective date

3.3 The latest Provincial Treasury debt relief compliance certificate and report issued to the Yes
Municipality.
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Compliance

MEFMA 571 Statement component (Yes/No)

The Municipdlity's revenue collection performance:

i. the overall performance graph;
il. Summary worksheet; and
iii. Collection per ward indicating who supplies electricity in the ward

3.4.2 | The revenue collection performance information {refer 3.4.2} was included in the format of Yes
MFMA Budget Circular No. 128 (Annexure D).

3.5.1 | The indigent management information Yes

3.5.2 | The indigent management information was included in the format of MFMA Budget Circular Yes

J No. 128 (Annexure C).

3.6.1 ' The summary of the Municipality's property rates reconciliation undertaken in the National Yes
Treasury format,

3.6.2 | The Municipality’s progress during the month against its planned comective action to address Yes

any variances evident from the property rates reconciliation.

3.7.1 | Any Eskom and Water (if the Municipality has the Water function) Bulk curent account Yes
invoice(s) due and payable during the month of reporting

3.7.2 | The Municipality's proof of payment of any such Eskom and/or Water Bulk current account Yes
invoice(s) during the month of reporting.

3.7.3 | The Municipdlity’s reconciliation statement for eleckicity and water (if it has the function} No
aligning o the MFMA §71 mSCOA data strings upload.

3.8 Recommendations noting explicitly the aforementioned debt relief reporting to the Mayor Yes
and/or Mayoral Committee meeting

—_

The Municipality has integrated its monihly debt compliance reporting into its MFMA S71 namatives as
required and demonstrated its commitment to continuous improvement and adherence to the set of
conditions. The Municipality’s MFMA Circular No. 124 self-assessment indicated several non-compliance
issues. The remedial actions undertaken to achieve compliance and the timeframes thereof outlined in the
MFMA §71 report are noted and monitored by the Provincial Treasury.

@ Condition 6.10 - Provincial Treasury certification of municipal compliance

Provincial Treasury closely monitors compliance with the conditions of the Municipal Debt Refief Programme,
and this letter is submitted in fulfillment of the PT's role in certifying compliance of the Municipality.

@ Condition 6.11 - Limitation on Municipal borrowing powers

The limitation on Municipdlity borrowing powers and the prohibition of borrowing during debt relief periods
form a dual regulatory framework aimed at ensuring fiscal responsibility. Complionce necessitates
meficulous scrutiny of borrowing activities to ascertain adherence to authorized limits and program
guidelines. These measures, while promoting sustainable debt management, also stabilize the Municipality's
financial standing, prevent over-leveraging, and mitigate immediate financial strain. Adhering to these
regulations is paramount for maintaining creditworthiness, mitigating financial risks, and safeguarding the
Municipdlity's long-term financial health. Thus, robust oversight and adherence to regulatory frameworks are
imperative for prudent financial governance and sustained fiscal resilience.

The Municipality has complied with this condition since its debt relief effective date of 1 August 2023, to
date.
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# Condition .12 - Proper management of resources and Condition 6.13 - Accounting Treatment

Itis noted that during February 2024, the National Treasury: Office of the Accountant General (OAG) issued
the Supplementary Guide to MFMA Circular No. 124 on 21 February 2024. In terms of the guidance, the
Municipality no longer has to maintain a separate bank account for debt relief purposes as envisaged in
MFMA Circular No. 124 (Condition 6.12), however, imespective of whether a Municipality decides to
discontinue o separate bank account, ring-fencing for debt refief purposes must be enabled and
demonstrated through the Municipality’s monthly mSCOA data string submissions.

# Condifion 6.14 - NERSA License

By having applied for Municipal Debt Relief, the council of a Municipality that during the duration of the
Municipal Debt Relief programme fails to comply with any condition of the Relief, agreed to make an
application to NERSA to voluntarily revoke the Municipality’s license in terms of section 17 of the Electricity
Regulation Act, 2006 {Act No. 4 of 2006). 1t is noted that this condition will only come into effect if the
Municipality's participation in the debt relief programme is terminated.
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The Western Cape Provincial Treasury’s assessment and compliance certificate confirm that Beaufort West
Municipality during August 2024 did not fully comply with all the MFMA Circular No. 124 conditions as
elaborated on above. The Municipality is commended for improving its overall compliance average to 95
per cent but must still address the remaining non-compliance matters. The Municipality is urged to
strengthen its implementation of the relief conditions to fully benefit from the relief.

The Provincial Treasury continues to appreciate the opportunity that the Municipal Debt Relief Programme
provided to municipalities and is committed to supporting our municipalities to ensure that they comply
with the conditions of the programme in order to derive the full benefit.

Yours sincerely

D OFFICIAL: PROVINCIAL TREASURY

Cc: ZMh'é]%}eacQJﬁve Mayor: Mr Botha - bwmmayor@beaufortwestmun.co.za
Municipal CFO: Mr M Nflengethwa - mehiulin@beaufortwestmun.co.za
Rehaz Abramia: Senior Manager Revenue Management - AbramiR@eskom.co.zq
Atika Brey: Senior Manager Finance Cape Coastal Cluster - BreyA@eskom.co.za
Unathi Yaso: Middle Manager Finance Cape Coastal Cluster - YasoUN@eskom,co.za
MFMA Coordinator: Steven Kenyon - Steven. Kenyon@westerncape.aov.za

Director-General: Department of Cooperative Governance: Mr Mbulelo Tshangana -
ndilez@cogta.gov.z

CEO: SALGA: Sithole Mbanga - hmazibuko@salga.org.za

MFMA CIRCULAR NO 124 — MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE '
OF WC053 BEAUFORT WEST MUNICIPALITY DURING AUGUST 2024



