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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2024

Legislative Framework

This report has been prepared in terms of the following enabling legislation.
The Municipal Finance Management Act-Number 56 of 2003

Section 72: Mid-Year Budget and Performance Assessment

(1)  The accounting officer of a municipality must by 25 January of each year—

(a)  Assess the performance of the municipality during the first half of the financial year, taking into
account—

(i) The monthly statements referred to in section 71 for the first haif of the financial year;

(i) The municipality's service delivery performance during the first half of the financial year, and the
service delivery targets and performance indicators set in the service delivery and budget
implementation plan:

(i)  The past year's annual report, and progress on resolving problems identified in the annual report and
(iv)  The performance of every municipal entity under the sole or shared control of the municipality, taking

into account reports in terms of section 88 from any such entities; and
(b) Submit a report on such assessment to—
()} The mayor of the municipality; (i) The National Treasury; and
(i)  The relevant provincial treasury.

(2)  The statement referred to in section 71(1) for the sixth month of a financial year may be incorporated

into the report referred to in subsection (10) of this section.
(3)  The accounting officer must, as part of the review—
(a) Make recommendations as to whether an adjustments budget is necessary; and
(b Recommend revised projections for revenue and expenditure to the extent that this may be
necessary.
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2024

Section 54: Budgetary control and early identification of financial problems

(1)

(@)
(b)

(c)

(d)
(i)

(i)
(e)

(f)
(2)
(a)

(i)
(i)
(b)
(3)

On receipt of a statement or report submitted by the accounting officer of the municipality in terms of
section 71 or 72, the mayor must—

Consider the statement or report;

Check whether the municipality's approved budget is implemented in accordance with the service
delivery and budget implementation plan;

Consider and, if necessary, make any revisions to the service delivery and budget implementation
plan, provided that revisions to the service delivery targets and performance indicators in the plan
may only be made with the approval of the council following approval of an adjustments budget;
Issue any appropriate instructions to the accounting officer to ensure—

That the budget is implemented in accordance with the service delivery and budget implementation
plan; and

That spending of funds and revenue collection proceed in accordance with the budget

Identify any financial problems facing the municipality, including any emerging ar impending financial
problems; and

In the case of a section 72 report, submit the report to the council by 31 January of each year.

If the municipality faces any serious financial problems, the mayor must—

Promptly respond to and initiate any remedial or corrective steps proposed by the accounting officer
to deal with such problems, which may include—(i) steps to reduce spending when revenue is
anticipated to be less than projected in the municipality's approved budget;

The tabling of an adjustments budget or

Steps in terms of Chapter 13; and

Alert the council and the MEC for local government in the province to those problems.

The mayor must ensure that any revisions of the service delivery and budget implementation plan are
made public promptly.
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Local Government: Municipal Finance Management Act, 2003

Municipal Budget and Reporting Regulations

Format of a mid-year budget and performance assessment

33.

A mid-year budget and performance assessment of a municipality referred to in section 72 of the Act
must be in a format specified in Schedule C and include all the required tables, charts and
explanatory information, taking into account any guidelines issued by the Minister in terms of section
168(1) of the Act.

Publication of mid-year budget and performance assessments

34(1)

(2)

(a)
(b)

Within five working days of 25 January each year the municipal manager must make the mid-year
budget and performance assessment public by placing it on the municipal website.

The municipal manager must make public any other information that the municipal council considers
appropriate to facilitate public awareness of the mid-year budget and performance assessment,
including-

Summaries in alternate languages predominant in the community, and

Information relevant to each ward in the municipality.

Submission of mid-year budget and performance assessments

35.

The Municipal Manager must submit to the National Treasury and the relevant Provincial Treasury, in
both printed and electronic form -

(@  The mid-year budget and performance assessment by 25 January of each year; and

(b)  Any other information relating to the mid-year budget and performance assessments as may
be required by the National Treasury.
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2024
PART 1: MID- YEAR BUDGET AND PERFORMANCE ASSESSMENT

This report has been prepared in terms of the Local Government: Municipal Finance Management Act
Number 56 of 2003: Municipal Budget and Reporting Regulations, Government Gazette 32141, 17 April 2009.

Section 1-Mayors Report
For the mid-year budget and performance assessment, the mayor's report must also provide _

(a) A summary of the past year's annual report, and progress on resolving problems identified in the
annual report and the audit report;

(b) A summary of any potential impact of the national adjustments budget and the relevant provincial
adjustment budget;

{c) A recommendation as to whether an adjustments budget for the municipality is necessary;
1.1.1: Summary of the previous year's annual report (a)
(a) Performance against Budgets

The following graph shows the Operating Revenue Budget versus Actuals for 2022/23 as well as the 2023/24
financial year. The Operating Income has increased by R 36,254,454 from R 385,066,799 to R 421,321,253,
mainly due to an increase in Property Rates, Service Charges, Debt Forgiveness, Interest eamed on Exchange
Transactions as well as Fines, Penalties and forfeits.

OPERATING REVENUE BUDGET vs ACTUAL

e A 453,197,524

440,000,000
427,497,692
421,321,253
420,000,0C0

2022/2023

400,000,000 2023/2024

385,066,799

380,000,000 I

!
360,000,200

3240.000.000
BUDGET ACTUALS
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2024
The following graph shows the Operating Expenditure Budget versus Actuals for 2022/23 as well as the 2023/24
financial year. The Operating Expenditure has increased by R 3,402,352 from R 408,918,901 to R 412,321,253,
mainly due to the change in Bulk Purchases, Bad Debts Written Off, Contracted Services and Inventory Consumed.

OPERATING EXPENDITURE BUDGET vs ACTUAL

435,000,000 434,042,345
430,000,000
425,000,000

420,000,000
2022/2023

. ] g 2 412,304,487
415,000,000 412,239,696 2023/2024

408,918,901
410,000,000 ?
405,000,000

400,000,000 l

395,000,000
SUDGET ACTUALS

During the 2022/2023 financial year the municipality raised R 385,066,799 in operating revenue and spent R
408,918,901 that left the municipality with a deficit of R 23,852,102. In the 2023/24 financial year operating revenue
was R 421,321,253 against operating expenditure of R 412,304,487 million, leaving the municipality with a surplus of
R 9,016,766.

These graphs clearly indicate that the municipality has been spending less, in 2023/2024, than it collects. During the
2023/24 financial year the municipality did not overspend its operating budget and the actual revenue were lower
than what was anticipated in the approved budget.

(b) Percentage of Capital Budget Spent

The following graph below shows the Capital Expenditure Budget versus Actuals for 2022/23 as well as the 2023/24
financial year. The capital budget decreased by R 34,480,846 from R 50,711,338 (2022/23) to R 16,230,492
(2023/24).
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CAPITAL EXPENDITURE BUDGET vs ACTUAL
60,000,000

50000000 30,711,338 30,740,808

40,000,000

2022/2003
30,000000 2023/204

16,389,170
S 16,3049 25

BUDGET ACTUALS

During the 2022/2023 financial year the municipality spent R 50,740,809 million or 100.1% against the budget of R
50,711,338. In the 2023/24 financial year 104.1% or R 16,889,170 was spent against the budget of R 16,230,492.
The main reason for the overperformance was due to finance lease on office equipment.

1.1.2 Financial problems or risks facing the municipality

The unemployment rate within Central Karco District Municipality is very high. It is estimated that the area has the
highest unemployment rate in the Westem cape Province. The indigent database of the municipality is also on the
rise. This is as a direct result of the declining economy, post Covid-19 effects, and the alarmingly slow rate of
economic recovery.

The municipality has also been struggling to collect property and service charges above the set KPI norm of 95%.
This negatively affects the efficiency of provision of municipal services. Notwithstanding that the municipality must
keep up to the Approved Eskom Debt Relief Application on the electricity account.

Decaying infrastructure also poses a significant challenge. The financial recovery plan status of the municipality also
imposes restrictions on spending.
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2024
1.1.3: Remedial Action taken on Audit Outcomes of Prior Year

Currently the audit for Beaufort West Local Municipality for 2023/2024 financial year was concluded at the end of
November 2024. The municipality achieved a qualified audit opinion for the 2023/2024 financial year.

The municipality, during the 2023/2024 financial year put extensive effort in implementing the recommendations made
by the Auditor General during the 2022/2023 audit process. The audit action plan to address the 2023/2024 findings
are still in progress and will be workshopped with management and council. The plan will then be implemented and
monitored by the Intemal Audit Unit of the Municipality.

The draft annual report of the 2023/24 financial year is covered in a separate report to Council. Any problems and/or
corrective actions identified in the oversight by Council will be monitored and actioned for correction in the current
financial year.

1.1.4: Mid-Year Performance Assessment
Municipal adjustments budgets

(1) A municipality may revise an approved annual budget through an adjustments budget.

(2) An adjustments budget—
(a) Must adjust the revenue and expenditure estimates downwards if there is material under-collection of revenue
during the current year;

(b) May appropriate additional revenues that have become available over and above those anticipated in the
annual budget, but only to revise or accelerate spending programs already budgeted for;

(c) May, within a prescribed framework, authorize unforeseeable and unavoidable expenditure recommended
by the mayor of the municipality;

(d) May authorize the utilization of projected savings in one vote towards spending under another vote;

(e) May authorize the spending of funds that were unspent at the end of the past financial year where the under-
spending could not reasonably have been foreseen at the time to include projected roll-overs when the annual
budget for the current year was approved by the council;

(f) May correct any errors in the annual budget; and

(g) May provide for any other expenditure within a prescribed framework.

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia for the following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year Budget and Performance
Assessment has been tabled in the Council, but not later than 28 February of each year. Furthermore, except under
certain circumstances only one adjustment budget may be tabled in Council during a financial year.”

858



BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2024

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performanca (revenue and expendtiture) - Mid-Year Assessment

2023/24 Budget Year 2024/25
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YD Y Full Year
Outcoms Budget Budgat actual actual budget |varlance |variance | Forecast
R thousands %
Revenue
Exchange Revenue |
Sarvice charges - Electicity 66,275 120,473 120,473 9,294 56,719 60,236 (3,52 6% | 120,473
Servica charges - Water 0977 | 20883 2085 1.190 sez2| 1047 | @ms) 46% | 2085
Service charges - Waste Waler Management 19,654 24,740 24,740 1.688 10,650 12370 (1.721)| -14% 24,740
Service charges - Wasts management 10.788 16.393 18,399 912 5,850 8.19% (2.349)| -29% 16,399
Sale of Goods and Rendering of Services 875 942 942 10% 335 47 (136} -29% 942
Agency services 1.356 1,766 1,766 70 1,628 883 745 | 984% 1,766
Inkerest - - - - - - - -
Inkeresteamed fom Receiv ables 9075 11.992 11,992 787 4444 5,996 (1.552)| -26% 11,992
Inlerest fom Current and Non Current Assets 2684 2,1 222 595 1.543 1,110 432 3% 2,21
Dividends - = - # - = - -
Rent on Land - - - - - - - -
Rental from Fixed Assets 1.715 2.022 2,022 i21 3% 1.011 ©21)| 51% | 2022
Licence and pemits 219 316 316 16 108 158 (50)| -32% 316
Oparafional Revenue 2,437 1,351 1,351 50 932 675 BT | 3B% 1,351
Non-Exchange Revenue -
Properly rates 46,614 55,152 55,152 4,669 26,475 27.576 | (1,100)] 4% 55,152
Surcharges and Taxes - - c - - - - -
Fines, penaliies and foreits 75.692 73189 73.189 1,372 B.565 36595 | (28,030) -T7% | 73.189
Licence and pemits 170 203 203 8 88 102 (14 4% 203
Transfers and subsidies - Operafional 114,189 102,942 102,942 31,378 74,174 51,471 22,703 4% 102,942
Interest M 3,449 3449 266 1,458 1,724 (267)| -15% 3,449
Fusl Levy - - - - - - - -
Oparafional Rev enue 39,467 35,832 35,832 2,995 17.750 17,916 (166)| -1% 35,832
Gains on disposal of Assets - - - - - - - -
Other Gains 23 25,587 25587 - - 12794 | (12794)| -100% 25,587
Disconfinued Opetstions - - - - - - - | -
Total Revenue (excluding capital transfers and 405,433 499,420 498,429 55,517 216,725 249,715 | @32,990)| 13% | 439,429
contributions) |
Expenditure By Type |
Employee relaled costs 124,332 138,817 138818 16,236 66,864 69,409 2545) 4% 138,818
Remunerafion of councillors 6.018 7,133 7133 528 3183 3.566 (384) 1% 7133
Bulk purchases - electricity 90,529 105,318 105,318 7.156 49 180 52,659 (479 % 105,318
Inventory consumed 16,754 25,503 25503 1,026 7,099 12,752 {5,653)| 4% 25,503
Debt impaiment 23,055 75.382 75,382 2,388 21,676 37691 | (16,015)] 42% 75,382
Depreciaiion and amarfisafion 26,493 29,266 29,266 7,316 14,633 14,633 - 29,266
Inferest 11,717 1.847 1847 325 674 923 (49| -21% 1,847
Conlracked services 26,247 27.528 27498 2.782 13.653 13.756 (104)| -1% 27,498
Transfers and subshiies - - - - = - - -
Imecaverabla debls wiitien off 52,235 - = - - - - -
Operational costs 32,888 38,604 38634 5,892 31970 19,309 | 12,661 66% 3864
Losses on Disposal of Assets 1.419 - - - - - - | -
Other Losses 959 - - - - - - f -
Total Expenditure 412,648 449,398 449,398 43,661 208,932 224,600 | (15,768)] 1% | 449,308
Surplus/(Deficit) (1.214) 50,031 50,031 14,856 773 25,015 | (17.222) 0! 50,001
Transfers and subsidies - capital (monetary allocafions) '
15,945 26,171 &%1M 3192 18.200 13,085 5115 0 26,171
Transkers and subsidies - capital (in-kind) 285 - - - - - - -
Surplus/(Deficit) after capital transfers & 9,017 76,202 76,202 15,048 25,094 38,101 | (12,107) {0 76,202
contributions
Income Tax i = = . - - = | =
Surplus/{Deficit) after income tax 9,017 76,202 76,202 15,048 25,994 38,401 | (12,107 ©) 76,202
Share of Suplus/Defcit atybulsble o Joint Venture = - ~ - - - - ' -
Share of Surplus/Defick atifbutbie b Minoriies : - : N 2 . = l =
Surplus/(Deficit) attributable to municipality ( 9,047 76,202 76,202 15,048 25,994 38,101 | (12107) ) | 76,202
Share of Surplus/Defick atiributable fo Associate - - - - - - -
Intercompany /Parent subsidiary fansacions [ - | = = = = = = -
Surplusl (Deficit) for the year 9,017 78,202 76,202 15,048 25,894 38,101 | (12,407) ) 76,202
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2024

1.1.4.1 Revenue by source

The total revenue (excluding capital fransfers and contributions) year-to-date accrued amounted to R 216,725 million
at the end of December 2024. This was R 32,990 million or 13% below the year-to-date budget of R 249,715 million
at the end of the period. The main reason for the underperformance was due to all the service charges, interest
eamed from receivables and licenses and permits. Another revenue item that affected the performance of December
is the fines, penalties and forfeits that were R 28,030 million or 77% below the year-to-date target R 36,959 million.
This relates specifically to the traffic fines and the iGRAP 1 treatment thereof. The municipality is currently participating
in the municipal debt relief programme of National Treasury. The 25,587 million other gains relate to the first third
write-off over a three-year period. The municipality is currently awaiting the outcome / approval of the first write-off.
This also affected the year-to-date performance negatively by R 12,794 million.

Refer to Table C4 for more detail on revenue by source.
1.1.4.2 Operating expenditure by type

The year-to-date total operational expenditure at the end of December 2024 amounted to R 208,932 million. This is
R 15,768 million or 7% below year-to-date budget projections for December 2024. The bulk electricity accounts of
December are due and payable in January 2025, hence the variance. The over expenditure on other expenditure is
due to intemal departmental consumption changes amounting to R 11,222 million at the end of December, Although
year-to-date the expenditure is fower than expected at the end of December, expenditure is expected to increase as
the year progress. The variance in debt impairment relate to traffic fines and the treatment of traffic fines in terms of
iIGRAP 1.

Refer to Table C4 for further details on expenditure by type.
1.1.4.3 Capital expenditure

The approved capital budget for the 2024/2025 financial year amounts to R 25,575 million. The capital expenditure
for the month of December 2024 amounted to R 2,775 million. The year-to-date expenditure amounted to R 18,058
or 71% of the total budget at the end of December 2024. The capital budget is mostly funded from national and
provincial grant allocations; hence the expenditure is driven by the timing when the funding is received by the
municipality. With supply chain process that are currently under way, expenditure is expected to further increase as
the year progress.

Refer to Table C5 for more detail on capital expenditure, and section 10 capital programme performance.

1.1.4.4 Cash flows

The municipality started the financial year with a positive net cash position of R 3,777,632 and an investment balance
of R12,105,552 million. These figures were finalized when the audit was completed. The net cash position at the end
of December 2024 amounted to R 1,157,835 million as per bank statement and the investment balance amounted to
R 30,676,269 million.

Refer to Table C7 for more detail on cash flows.
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
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1.1.4.5 High level SDBIP overall performance

Refer to the detailed Performance Report on the Service Delivery Budget and Implementation Plan (SDBIP).

1.1.4.6 Potential impact of the National and Provincial adjustments budgets and Central Karoo
District Allocations

The DoRA MIG re-allocation government gazette of 12 September 2024 had an impact on the original Municipal
Infrastructure Grant (MIG) made to the Beaufort West Municipality. The table below indicate the adjustment that was

made to the municipality's original allocation.

2024/25 Financial Year 2025/26 2026/27
Amendment
Grant Name Main 12 September| Amended Main Main

_ Allocation 2024 Allocation Allocation Allocation
Equitable share 88,849,000 - 88,849,000 92,718,000 96,074,000
Munictpal Infrastructure Grant (MIG) 15,643,000 |- 12,000 15,631,000 16,199,000 | 17,239,000
Integrated National Electrification Programme Grant (INEP) 7,310,000 7,310,000 3,692,000 5,000,000
Local Government Financial Management Grant (FMG) 2,000,000 2,000,000 2,000,000 2,100,000
Expanded Public Works Programme Integrated Grant (EPWP) 1,226,000 1,226,000
Total 115,028,000 |- 12,000 | 115,016,000 | 114,609,000 | 120,413,000

The Municipal Infrastructure Grant (MIG) was reduced by R 12,000 from R 15,643,000 fo R 15,631,000. The above
adjustment will have an impact on the PMU budget for the 2024/25 financial year. The PMU budget will be reduced
by R 12,000 from R 782,150 to R 770,150.

Originally the Western Cape Provincial Govemment allocated R 13,413,000 in grants to the Beaufort West
Municipality for the 2024/25 financial year.

Furthermore, Minister DM Baartman tabled additional and amended allocations to municipalities during the 2024
Westemn Cape Adjusted Budget in the Western Cape Provincial Parliament on 26th of November 2024. An additional
R 5,776,000 was allocated to the municipality and a R 1,437,000 amendment / reduction was made to the Human
Settlements Development Grant (Beneficiaries) grant.
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
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These additional and amended allocations will impact the 2024/25 main allocations of the Beaufort West Municipality

as follows:
2024/25 Finandal Year 15/ g
Department / Vote Gant Wln Amended Mt Maln
Afbaation dm. Adocation Alocation | Afocation

Vate 3: Previncial Treasury Westem Cage Fnancial Mansgement Cacacty Grant 600,000 | 2150C| 275,000

Vete 3: Provine lal Treasury #estem Cape Municipal Fnancial Recov Eant - - - i el 210,000 :
Vote 16 Desertment of Infrastnechure |Hi Setti Daved Grant iBeneficades: 1437000 |- 143,000 - 7531000 17;73?-@_-
Vate 3G of Irf [Titke Deeds Restoration Grant 0,000 - 90,000 157000 -
Jote 23: Cepartman: af Cuttural Afaby 3nd Sport s ent of Spert and Facilies - 1,106,000 1,100,000

Vate 13: Daparment of Cultural Affairs and Sport ICommunisy Liorary Serdces Grant 1,500,000 <] 1500000 -

[ Virte 33: Deparument of Cuftural Affakrs andSpart | Libwary Service - Replacement Funding for most vunerable B3 Municipafities 7,060,000 -] nos0poe] 7296000 7491000
iate 14: Degartment of Loca) Govemnment (Thusong Senvice Centres Grant (5 By, G Support Granti - 150,000

Vote 14 of Lotal 0 of Local G : € Devek Warkers (L0 { SippenGrant 26,000 . 25,000 236506 226,000
Vote 24: Department of Local Govermment Muriclpal Water Reslience Grant 2,500,000 - 1,500,000 -

Vate 24 of Laeal Westarn Cape Municigal 1 fons Grarz - 2,241,000 2 -

Yotal BAa3me | 439.00| 177200 25,449,000

Further details relating to the specific projects will be provided in the adjustments budget that needs to be approved
by council on the 28" of February 2025.

The tables below indicate the national and provincial 2023/24 roll-overs that was not approved and have to be repaid

to national and provincial government:

Rolover
National/ Approved Yes

Grant Provinclal |  Amount /No  |Comments
Municiz! Infrastructure Grant (MIG) National 13222224 No A was repaid to National Treasury

Public Works Programme Integrated Grant (EPWP! National 62/547.17 No Amount was regaid to National Treasury
Provincial Treasury : Westem Cape Municipal Financial Recovery Services Grant Provinclal £00,000.00 [Yes Provision will be made in the Febnaary Adju Budget
Cuttural Affairs & Sport: Library Service - Rep Funding for most vulherable B3 Municipalities Provincial 470,054.39 | Partially Only R 120,000 was approved

of Local nt : Community Development Workers (COW) Operational Support Grant | Provincial 29,793.49 [Yes Provision will be made in the February Adjustments Budgst

Department of Local Government : Westem Cape Municipal Interventions Grant Provincial 71,393.34 [No Amaunt will be repaid to the Deg of Loczal
Deg of Lacal : Municipal Water Resilience Grant Provincial 305.45 |No Amount will be repld to the Depatment of Loca) Government
[Total 1,566416.02 |

Both the revenue and expenditure budgets will have to be adjusted to make provision for these approved rollovers

and repayment of grants.

1.1.4.7 Conclusion
The mid-year budget and performance assessment indicates that:

a) An adjustments budget, IDP and SDBIP for 2024/25 will be prepared and this must be approved by Council by no
later than 28 February 2025; and

b) The revised SDBIP which forms the basis for the mid-year performance assessments must include adjustments
necessitated by a review of the predetermined objectives and adjustments as a result of the adjustments budget,

must be approved by Council.

W DATE: 7 7{{0;{ 2QZ5

COUNCILLOR JDK REYNOLDS
EXECUTIVE MAYOR
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2024
Section 2 -Resolutions

Resolutions

If the mid-year review is tabled in the municipal council, resolutions dealing with at least the

Following matters must be prepared and presented as part of the documentation, as may be relevant-
(a) Take note of the monthly budget statement and any supporting documents;

(b) Take note of the quarterly report on the implementation of the budget and the financial affairs for the
municipality referred to in section 52(d) of the Act:

¢) Take note of the mid-year budget and performance assessment referred to in section 72 of the Act;
(e) Any other resolutions that may be required

MID-YEAR BUDGET AND PERFORMANCE REPORT

RECOMMENDATION:

That council take cognizance of the 2024/25 Mid-Year Budget and Performance Assessment as tabled in terms of
Section 54 of the Municipal Finance Management Act

That a revised budget for 2024/25 be submitted to Council to accommodate all new allocations and any other
adjustments to the operating and capital budget, IDP as well as the Service Delivery Budget and Implementation
Plan.
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

Executive Summary

ASSESSMENT DECEMBER 2024

Section 3 -Executive Summary

The executive summary of the mid-year budget and peformance assessment must, in addition to the information in
executive summary of the monthly budget statement as well as on the quarterly report on the implementation of the
budget and the financial affairs for the municipality provide a summary of the impact of the national adjustments
budget and the relevant provincial adjustments budget.

3.1 Introduction

The Mid-Year Review has been prepared in terms of the Municipal Budget and Reporting Regulations (as per the

prescribed formats)
3.2 Budget Overview

(a) Operating Revenue

WC053 Beaufort West - Tabla C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Asssssment

2023124 Budpget Year 2024/25
Description Ref| Audited Original | Adjusted | Monthly YearTD YoarTD Y10 Y Full Year
Outcome Budgst Budget actual actusl budget | variance | variance | Forecast
R thousands %
Revenus
Exchange Revenue I
Service charges - Electriclly 66,275 120473 120473 0.294 56,715 60,238 | (3,522) % | 120473
Service charges - Waker 10.977 20,853 20,853 1,180 5622 10,427 | (4,805)| -46% 20,853
Service charges - Wasie Water Management 19,854 24,740 24,740 1,868 10,650 12,370 (1.721)| -14% 24,740
Sefvice charges - Wasie management 10,788 16,399 16329 912 5.850 8,199 (2,329)| -20% 16,389
Sale of Goods and Rendering of Services 675 842 942 109 335 471 (136)| -29% 942
Agency services 1.356 1,766 1,766 70 1,628 883 745 | 8% 1,766
inferest - - - - - - -
interest eamed from Recelv ables 9,075 11,992 11.992 787 4444 599 | (1,552)| -26% 11,992
fnerest from Current and Non Curnent Assets 2,684 2.2 220 595 1.543 L1 432 | 39% 2,21
Dividends - - - - - - - -
Renton Land - - - - - - -
Rental fom Fixed Assets 1715 2,022 2022 121 3% .01 (621)] -61% 2022
Licence and pernis 219 318 318 16 108 158 (50) -32% 6
Operational Rev enue 2437 1,35¢ 1,351 50 932 675 87| 38% 1.351
Non-Exchange Revenue -
Property raies 46,614 55,152 55,152 4,669 26475 27,5716 (1,101 4% £5,152
Surcharges and Taxes - - - - - - -
Fines, penaties and forfefts 75,692 73,189 73,188 1,372 8,565 36,595  (28,030) -77% 73,189
ticence and pemls 170 203 203 L] 83 102 (14)  -14% 203
Transfers and subskiies - Operational 114,189 102,842 102,942 31,378 74174 51471 22703 | 44% 102.942
Inferest 3 3,449 3,449 268 1458 1,724 (267)] -15% 3,449
Fuel Levy - - - - - - -
Operafional Revenue 39,467 35,832 35,832 2,995 17,750 17,916 (166) -1% 35,832
Gains on disposal of Assets - - - - - - - -
Chher Gains 234 25,587 25,587 12794 | (12794) -100% 25,587
Disconfinued Operafions - - - - - - —— | -
Total Revenua (excluding capital transfers and 405,433 499,420 499,429 55,517 216,725 249,745 | (32,990) 3% | 499,429
contributions) | |
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(See Table C4 for details on the Operating Revenue info)
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The total revenue (excluding capital transfers and contributions) year-to-date accrued amounted to R 216,725 million
at the end of December 2024. This was R 32,990 million or 13% below the year-to-date budget of R 249,745 million
at the end of the period. The main reason for the undemerformance was due to all service charges, interest eamed
from receivables and licenses and permits. Another revenue item that affected the performance of December is the
fines, penalties and forfeits that were R 28,030 million or 77% below the year-to-date target R 36,959 million. This
relates specifically to the traffic fines and the iGRAP 1 treatment thereof. The municipality is currently participating in
the municipal debt relief programme of National Treasury. The 25,587 million other gains relate to the first third write-
off over a three-year pericd. The municipality is currently awaiting the outcome / approval of the first write-off. This
also affected the year-to-date performance negatively by R 12,794 million.

Service charges electricity is seasonally driven and is expected to increase as the year progress and as the
municipality move towards the winter period.

The underperformance of the water revenue is due to low water supply effected by dysfunctional ffaulty water meters
as well as less installed water meters in demarcated areas hence the 46% decline in revenue.

Low collection of fines, penalties and forfeits, specifically traffic fines due to outstanding court action.

The transfers and subsidies are above by 44% because of the second equitable share tranche received in December
2024, hence the variance of R 22,703 million.

Refer to Table C4 for more detail on revenue by source.
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(b) Operating Expenditure

ASSESSMENT DECEMBER 2024

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

2234 Budget Year 2024/25
Description Ref| Audited | Original | Adjusted | Monthly | YearT YearTD Y0 YID | Full Year
Outcome | Budget | Budget actual actual budget |varlance | variance | Forecast
R thousands %
Expenditure By Type
Employ ee refated costs 124,332 138817 138,818 16,236 66.864 69409 | (2545) 4% 138,818
Remuneration of councilors 6018 713 713 528 3183 2,566 | (B4 1% 1133
Bulk purchases - eleckicily 90,529 106318 105,318 7.156 49,180 92,650 | (34719 1% 105.318
hvenory consumed 16754 553 25503 102 709 |  1am2| (5653 44% | 2550
Debt impaiment 23,055 75,382 75382 2.3% 21,676 37691 | (16,015 | 4% [ %
Depreciafon and amorfisafion 26493 29.266 29,266 7,316 14633 1461 - 20.%6
Inferest 1M 1847 1847 % 674 1 7] (249)) -27% 1847
Conbacked services 26.47 2158 27498 27182 13,653 13,756 (104 -1% 27498
Transfers and subsidies - - - - - - -
Imecoverable debis wiiflen of 52,235 - - - - - - -
Operational cosls 32688 38604 363 5,602 31,970 19,309 | 12661 6% 3,634
Losses on Disposal of Assefs 1419 - - - - - - -
Ofher Losses 859 - - - - - - -
Total Expanditure 412645 | 440398 | 449,308 43,861 | 208,931,550 224,600 | (15768) -T% 449,308
OPERATING EXPENDITURE
l R 224,699,342

‘ R 225,000,000 "

e

R 220,000,000

f R 215,000,000
! R 210,000,000

R 205,000,000

R 200,000,000

R 208,931,550
' . OPERATING EXPENDITURE

Year To Date Actuals as at 31
Budget as at 31
Dec.2024

Dec.2024

(See Table C4 for details on the Operating Expenditure info)
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(See Table C4 for details on the Operating Expenditure info)

The year-to-date total operational expenditure at the end of December 2024 amounted to R 208,932 million. This is
R 15,768 million or 7% below year-to-date budget projections for December 2024. The bulk electricity accounts of
December are due and payable in January 2025, hence the variance. The over expenditure on other expenditure is
due to intemal departmental consumption charges amounting to R 11,222 million at the end of December. Although
year-to-date the expenditure is lower than expected at the end of December, expenditure is expected to increase as
the year progress. The variance in debt impairment relate to fraffic fines and the treatment of traffic fines in terms of
iGRAP 1.

Although finance charges are 27% or R 249 thousand below than the budgeted amount. This is due to interest
charged on creditors not being paid on time. This is however regarded as fruitless and wasteful expenditure that the
municipality is struggling to avoid due to its cash flow constraints.

Inventory consumed have underperformed by 44% because the municipality does not have cash to honour its

commitments of financial obligations.

Refer to Table C4 for further details on expenditure by type.
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( ¢ ) Capital Expenditure

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Mid-Year Assessment

202324 Budgst Year 2024125
Vots Description Ref| Audited | Original | Adjusted | Monthly | YesrTD YearTD YT YTD Fuli Year
Qutcoms Budget Budget actusl actuel budget |varlance | variance | Forecast
R thousands 1 %
Multl-Year expenditure appropristion 2
Vole 1 - MUNICIPAL MANAGER - - - - - - - -
Vole 2- DIRECTORATE: INFRASTRUCTURE SERVICES 5,867 6,480 6,480 2,176 2,258 3,240 (082)| -30% 5,480
Vole 3 - DRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vole 4 - DRECTORATE: CORPORATE SERVICES - - - - - - - -
Voo 5- DRECTORATE: FINANCIAL SERVICES - - - - - - - -
Vola 6 - DRECTORATE: COMMUNMTY SERVICES 6,683 4,665 4,666 - 4,572 233 2,239 96% 4,666
Vol 7- COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Capltal Multi-year expenditure 47 12,530 11,748 11,148 2,17¢ 8,830 5,51 1,287 | 2% 148
Single Year expenditure appropriation 2
Vote 1- MUNICIPAL MANAGER - - - - - - - -
Vole 2- DRECTORATE: INFRASTRUCTURE SERVICES 1,694 2,174 2,174 599 599 1,087 {488)| 5% 2,114
Vole 3 - IRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vols 4 - DRECTORATE: CORPORATE SERVICES 70 1,804 1,804 - - 902 {902)| -100% 1,804
Voie 5 - DRECTORATE: FINANCIAL SERVICES 13 - - - - - - -
Volo 6 - DRECTORATE: COMMUNITY SERVICES 381 10,461 10,451 - 10,629 6225 5,404 | 103% 10,45+
Vols 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Capltal single-year expenditurs 4 2,778 14,429 14,429 599 11,228 7,215 4,014 | 5% 14,429
Total Capital Expanditura 15,307 25,575 25,515 2,175 18,053 12,768 s 4% 25,515
Capital Expenditurs - Functional Classification
Governance and admInistration 985 500 500 - - 25 (250)| -100% 500
Execulive and souncil - - - - - - - -
Finance and adminletraton L] 500 50 - e (250)| -100% 500
lntomal audit - - - - - - - -
Comn unity and public safely 2473 5971 8911 - 4,512 2,988 1,567 §3% 5971
Communily and social sarvices 3% 1,304 1.304 - - 652 {652)| -100% 1.304
Sport and recreiion 2438 4,668 4.686 E 4512 2,333 2239 | %% 4,686
Pubbc safely - - . - -
Housing - - - - - -
Heath - - - — - -
& le and envis tal sarvices 5757 - 0 - - - - 0
Planning and development 151 - - - -
Road Fanzport 5,506 - @ - . - - 0
Env ironmental profection - = o - . - -
Trading services 6,002 19,104 19,105 2,778 13,488 9,552 3,934 11% 18,105
Energy sources 1® 6,480 6.480 2,176 2.258 3.240 (982)] -30% 6,480
Waler management 1,066 2,174 2,174 599 599 1.087 (488)| 45% 2174
Wask wakr management 435 - 9 - - - - 0
Wasle managemeni 4,588 10,451 10,451 - 10.628 5,225 5,404 | 103% 10.451
m - - - . - . -
Tota! Capfinl Expenditure - Functional Classification 3 15,307 25,575 28,515 2,775 14,058 12,788 8,21 #H% 25,575
Funded by:
National Government 12116 19,278 19.279 2,178 15,227 9,639 5,587 58% 19.279
Provincial Govemmant 1.753 3478 3,478 599 598 1,739 (1,140)| -88% 3.478
Distict Municipalty = = - - = -
Transfers and subsidies - capital (; k ik ) (Nat/ Prov Departm
Agencies, Houssholds, Non-proft & Priv e Enferprises, Public
Corporalons, Higher Educ nsftrdons) ME - o = _ i
Transfers racognised - capital 14,117 227157 2,751 5 2,718 15,828 11,379 4,843 9% 22,757
Borrowing 8 - - -
Internally gsnerated funds 1.180 2,810 2,818 = 2.232 1.409 623 58% 2,818
Total Capital Funding 15,307 25,575 25,575 2,718 18,052 12,788 521 4H% 25,575
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(See Table SC13a, b, ¢ & e for details on the Capital Expenditure information)

The approved capital budget for the 2024/2025 financial year amounts to R 25,575 miillion. The capital expenditure
for the month of December 2024 amounted to R 2,775 million. The year-to-date expenditure amounted to R 18,058
or 71% of the total budget at the end of December 2024. The main reason for the high year to date expenditure is
due to the accelerated capital expenditure relating to the Municipal Infrastructure Grant (MIG) projects. The capital
budget is mostly funded from national grant allocations; hence the expenditure is driven by the timing when the
funding is received by the municipality. With supply chain process that are currently under way, expenditure is
expected fo increase as the year progress.

Refer to Table C5 for more detail on capital expenditure, and SC 13 page 47 - 59 capital programme performance.
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Section 4-In Year Budget Tables

4.1 Monthly Budget Statement
In year-budget statement

If a municipality does not have any municipal entities, the in-year budget statement
tables must consist of the tables must consist of the tables in the First Attachment to
this Schedule, namely-

(a) Table C1s71 Monthly Budget Statement

(b) Table C2 Monthly Budget Statement -Financial Performance (standard
classification)

(c) Table C3 Monthly Budget Statement- Financial Performance {revenue and
expenditure)

(d) Table C4 Monthly Budget Statement- {revenue and expenditure)

(e) Table C5 Monthly Budget Statement-Capital Expenditure (municipal vote,
standard classification and funding)

()  Table C6 Monthly Budget Statement-Financial Position
()  Table C7 Monthly Budget Statement-Cash-flow

The tables included in section 4 to the end of this report are from the ' Schedule
Monthly Budget Statement’
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4.1.1 Table C1: s71 Monthly Budget Statement Summary

WC053 Beaufort West - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

2023724 Budget Year 2024/25
Description Audited Original Adjusted Monthly YearTD YearTD YO YiD Full Year
Outcome Budget Budget actual actual budgst |variance | variance | Foracast
R thousands o
Financial Performance

Property rates 46,614 55,152 - 4,669 26,475 27,576 (1.101) 4% 55,152

Service charges 107,685 162,465 - 13,083 78,836 91,233 | (12,397) -14% 182,465

Inv estment revenue 2,684 2221 - 595 1,543 1,110 432 39% 2,224

114,189 102,942 - 31,378 74,174 51,471 22,703 0 102,942

Other own revenue 134,252 156,649 - 5,792 35,698 78,324 | (42,628) -54% -
Total Revenue (excluding capital transfers and 405,433 499,429 - 55,517 216,725 248,715 | (32,990) -13% 499,429
contributions)

Employ ee costs 124,332 138,817 - 16,236 66,664 69,409 (2,545) 4% 138,817

Remunerafion of Councillors 6,018 7,133 - 528 3,183 3,566 (384) -11% 7.133

26,493 29,266 - 7.316 14,633 14,633 - 29,268

Inlerest 11,717 1,847 - 325 674 923 (249) ~27% 1,647

Inventory consumed and bulk purchases 107,283 130,821 - 8,182 56,279 65,411 (9,132) -14% 130,821

Other ex penditure 136,803 141,513 - 11,072 67,209 70,757 (3,458) 5% 141,513
Total Expenditure 412,646 449,398 - 43,661 208,952 224,699 | (15,788) T% 449,398
Surplusi(Deficit) 7.214) 50,031 - 11,858 7,793 25,015 | (17,222) 9% 50,031

Transfers and subsidles - capial (monetary 15,945 26,171 - 3,192 18,200 13,085 5115 | 39% 26,171

allocafions)

Transfers and subsidies - capiial (in-kind) 285 - - - - - - -
Surplus/{Defieit) after capital transfers & 9,017 76,202 - 15,048 25,994 38,401 | (12,107) -32% 78,202
|contributions

Share of surplus/ (defcif) of assoclate - - - - - - - -
Surplus/ (Deficit) for the year 9,017 76,202 - 15,048 25,994 38,101 | {(12,107) -32% 76,202
Capital expenditure 8 funds sources
Capital expanditure 15,307 25,575 - 1,054 15,283 10,658 4,827 43% 25,575

Capital transfers recognised 14,117 22,757 - 2,775 15,826 11,379 4,448 % 22,757

Borrowing - - - - - - - -

nlemally generated funds 1,190 2,818 - - 2,232 1,409 58% 2,818
Total sources of capltsl funds 15,307 25,575 - 2,775 18,058 12,788 S,21 4% 25,575
Financial position

Total current assets 82,276 202,574 - 144,049 202,574

Total nan current assets 452,613 452,782 - 457,304 452,782

Total current fiabilifes 137,020 148,918 - 168,644 148,918

Total non cument liablilas 83,952 86,953 - 81,256 86,953

Communily wealth/Equity 313,917 419,485 - 351,454 419,485
Cash fiows

Net cash fom {used) operating 18,222 62,645 - 28,096 36,838 31,323 {5,516) -18% 62,645

Net cash from (used) investing (16,018} (25,575) - (4,984) (20,340) {12,788) 7,553 -59% {25,575)

Net cash fom (used) Shancing (1.182) (1,102 - (391) (319) (459) {145) 32% (1,102
Cash/cath equivalents at the month/year end 15,883 55,908 - 22,721 32,087 38,014 5,947 16% 55,906
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys Te1 ::&1 Over 1Yr Total
Debtors Age Analysis
Total By ncome Source 22,196 5,753 4,894 4,759 4,042 3,388 4,463 | 171,632 221,128
Creditors Age Analysis
Total Creditors 68 2,986 3,173 1,845 165 860 1,856 | 111,821 122,774
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4.1.2 Table C2: s71 Monthly Budget Statement -Financial Performance (standard

classification)

This table reflects the operating budget (Financial Performance) in the standard classifications which are the
Govemment Finance Statistics Functions and Sub-functions. These are used by National Treasury to assist the
compilation of national and international accounts for comparison purposes, regardless of the unique organizational
structures used by the different institutions.

The main functions are Governance and Administration, Community and Public Safety, Economic and Environmental
Services and lastly the Trading Services

WCO053 Beaufort Wast - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - Mid-Year Assessment
2023124 Bucigst Year 2024/25
Description Ref |  Audited Original Adjusted Monthly YearTD YearTD YTD YD Full Year
Qutcome Budgst Budget actual sctusl budget varlance | varlance | Forecast
R thousands 4 i
Revenue - Functiona)

Governance and sdministration 153,52¢ 133,492 133,492 14,248 53,437 66,748 {13,309) -20% 133,492
Executve and councll 11,846 18,170 18,170 4,074 9,182 9,085 97 1% 18,170
Finance and administration 141,580 116,323 116,323 10,172 44,255 57,861 (13,408) ~23% 115,323
Intornal audit - - - - = = - -

Communliy and public safsty 39,114 91,720 91,729 2,312 18,192 45,864 | (27.672)| -80% 91,729
Communtly and socla! services 7,561 8,820 9,820 1,087 3,907 4,910 {1.002) -20% 8,820
Sport and recreaton 2,630 5,812 5,812 28 5,286 2,808 2,479 88% 5,612
Putiic safety 27,962 74,770 74,770 1,248 8,089 87,385 (28,388)| -76% 74,770
Hausing 1,071 1,627 1,627 - - 764 {764)| -100% 1.527
Healh - - - - - - - -

Ei ic and st tal sarvicas 8,088 1,411 4,411 133 as1 TO5 {25) 4% 1,411
Planning and development 1,869 1,411 1,411 133 681 705 (25) 4% 1,411
Road trensport 6,207 - - - - - - -
Environmental prolection - - - - - - - -

Trading services 220,957 290,988 288,988 42,018 162,818 149,484 13,132 9% 299,988
Energy scurces 128,586 182,852 182,852 19,124 83,354 81,426 1.928 2% 162,852
Water management 28,921 64,182 54,182 10,681 20,388 27,001 2,278 8% 54,182
Wasle w atsr management 32,556 43,363 43,353 6,915 23,480 21,6877 1,803 8% 43,358
Wasia management 24,856 38,581 38,681 5,318 26,416 19,291 7.125 <ra 3 38,581

Other 2 B = = = = == == 12 =

Totat Revenue - Functions! 2 421,683 $25,600 525,800 58,709 L 234,928 262,800 @7,875)| -11% 525,800
Expenditure - Functionat

Governance and adm(nistration 140,140 103,415 108,415 15,521 72,834 54,202 18,428 34% 108,415
Executve and councl 18.676 22,910 22,910 3,249 18,623 11,465 7.168 63% 22,910
Financa and adminiatrafon 120,161 84,058 84,056 11,968 53,207 42,028 11,1479 27% 84,056
Inlsmal audit 1,302 1,440 1,449 314 803 724 70 11% 1,449

Communiy and pubiic safety 64,104 102,144 102,144 5,034 22,429 51,072 (28.843) -56% 102,144
Community and soclal services 12,800 13,163 13,163 1,668 6.683 8,581 (599) 9% 13,163
8port and recreafion 9,544 8,527 9,527 1,135 4,172 4,763 {591) ~12% 9,627
FPublic salety 39,567 76,510 78,519 2,058 11,648 38,260 (26,713)| -70% 76,519
Housing 2,124 2,936 2,938 184 728 1,468 {740)| -50% 2,938
Heaalth - - - - - - - -

Eq fc and vl tal services 28,954 31,658 31,858 4,512 14,923 15,828 {9086) £% 31,656
Planning and devsalopmaent 11,787 9,850 8,850 1,231 4,838 4,925 {289) -6% 9,850
Road transport 18,207 21,807 21,807 3,281 10,287 10,903 {e17) €% 21,607
Env Ironmental protacon - - - - - - - -

Trading services 178,408 207,183 207,183 18,593 98,948 103,381 (4,645) -4% 207,183
Energy sources 109,909 135,228 135,228 7,811 80,504 67,614 (7.110)| -11% 135,228
Wafer manegement 30,864 37,082 37,062 4,455 17,578 19,534 {957 5% | 37,082
Wash w gler management 19,650 16,687 18,607 3,321 10,791 8,348 2,432 20% 18,697
Wasts rmanagement 18,089 18,198 18,198 3,008 10,088 9.088 930 11% 18,138

Other - - - = - - - -

Total Expenditure - Functional 3 412,646 449,396 449,398 43,867 208,932 224,899 (15,768} -7% 449,38
Surplus/ (Deficit) for the year 2,017 76,202 76,202 15,048 25,994 39,101 (12,107)] 31.8% 76,202
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4.1.3 Table C3: s71 Monthly Budget Statement -Financial Performance (revenue
and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level.

The municipal votes reflect the organizational structure of the municipality which is made up of the following
Directorates:

(a) Municipal Manager;

{b) Director Corporate Service;

(c)  Director Financial Service;

(d) Director Community Services and

(e) Director Infrastructure Service.

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municlpal vote) - Mid- Year Assessment
Vote Description 2023 Budget Year 2024125
Rel Audited | Original | Adjusted | Monthly YearTD YeariD YD Yio Full Year
Quitcome | Budget Budget actual actual I budget | variance | variance | Forecast
R thousands ] 4%
Revenue by Vots 1 [
Voe 1 - MUNICIPAL MANAGER 8725 9073 9,073 3,008 6,759 4537 2223| 49.0% 9,073
Vol 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 204,212 262,795 562,795 36,832 136,880 : 131,398 | 5483 | 4.2% 262,705
Vete 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - . - - - -
Voe 4 - DIRECTORATE: CORPORATE SERVICES 13,565 19,144 19,144 2,52 7359 | 95712 | 213) -BA% 19,144
Vot 5 - DIRECTORATE: FINANCIAL SERVICES 127,205 102,362 102,362 6,040 34,752 | 51,181 | (16.429) -321% 102,362
Vol 6 - DIRECTORATE: COMMUNITY SERVICES 67,957 132,225 132,25 10,306 49,174 | 66,113 | (16,939) -25.6% 132,225
Voke 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Revenue by Vote 2 421,663 $25,600 §25,600 58,709 234,925 202,800 | (21075 -10.6% 525,600
1
Expenditure by Vots 1
Vot 1 - MUNICIPAL MANAGER 8,335 7,544 7,544 2,721 14,373 ' 3,772 | 10801 | 281.0% 7,54
Vo 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 240,141 230,051 230,051 24,215 107.9%9 115025 | (1027 61% | 230,051
Vo 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - < I -
Vo & - DIRECTORATE: CORPORATE SERVKES 43412 49,555 48,555 4,480 20,000 | AT | @Te| -19.3% 49,555
Voe 5 - DIRECTORATE: FINANCIAL SERVICES 43,001 48,007 48,007 7,957 36,748 24,004 | 12744 | 53.1% 48,007
Vo 6 - DIRECTORATE: COMMUNITY SERVICES 77,666 114,241 114,241 7,309 2,812 ' 421 | (27,308)( 47.8% 114,244
Vo 7 - COMMUNITY & SOCIAL SERVICES - - - - - - | - -
Total Expenditura by Vote 2| #2648 | ado38| 440,308 B8 | 089%|  246% | (15,768) -7.0% 449,398
Surplus! (Deficit) for the year 2 9,017 76,202 16,202 15,048 25984 38,101 H (12,107 31.8% 76,202
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2024

4.1.4 Table C4: s71 Monthly Budget Statement -Financial Performance (revenue

and expenditure)

This table shows the revenue by source as well as the expenditure by type.

WCO053 Reaufort West - Table C4 Monthly Budget Statement - Financlal Performance {(mevenue and expenditure) - Mid-Ysar Assessment

2023/24 - Budget Year 2024/23
Description Ref [ Audited Original Adjusted Monthly YoarTD YoarTD YTD YTO | Fuil Year |
Cutcome Budget Budget actual actual budget variance | variance Forecast
R thousands %
Revenus
Exchange Revanue

Bervice charges - Electriclty 68,275 120,473 120,473 9.284 56 715 80,236 (3,522) % 120.473

8ervice charges - Waler 10,877 20.953 20,853 1.180 S.622 10,427 (4,805)| -48% 20,853

Sarvioe charges - Wesis Waler Managemaent 19,654 24,740 24.740 1,688 10 850 12.370 (1.721)| -14% 24,740

Sarvice - Wasta mar 10,788 16 399 16,399 912 5,850 8.199 (2,349)| -20% 16,399

Sale of Goods snd Rendering of Services 876 242 042 109 ass 47 {138) -29% 942

Agency servicaa 1,358 1,788 1,768 70 16828 £93 745 84% 1,788

Inksreat - - = I -

Interest eamed from Receiv ables 2075 11,992 11,992 787 4,444 6,896 (1,552) -26% 11,992

Interest from Current and Non Cunrent Assets 2.684 221 222 585 1643 1.110 432 39% 221

Dividends - - -

Renton Land - = - - - -

Rental lom Fixed Asseta 1,716 2,022 2,022 2 390 1.011 (821) -81% 2,022

Uecence and permlits 219 316 316 1B 108 158 (S0) -32% s

Operational Revenue 2,437 1,351 351 50 932 B7% 257 38% 1.35
Non-Exchange Revenus -

Proparty raias 456,514 55 152 5 152 4,689 26 475 21,578 {1,101) 4% 58 152

Surcharges and Taxes - - - - -

Fines, penaliies and forisit 75.692 73189 73189 1,372 8,665 38,685 (28,030) T7% 79.189

Licence and pamiis 10 203 203 B 88 102 (14)] -14% 203

Transfors and subsidies - Operabonal 114 189 102 942 102 942 31,378 74174 51,471 22,703 44% 102 842

inforest 3211 A.449 3449 288 1,458 1,724 (267) -15% 3,449

Fuel Levy - - - - -

Operatonal Revenue 39.467 35 a32 35,832 2985 17.750 17,916 {168) -1% 35,832

Gains on disposs! of Asseis o - -

Other Gains 234 25,587 25587 12,794 | (12,794)| -100% 28,587
Disconiinuad Opemtions = - = - -
Totsl Rovonue (excluding capital transfers and 405,433 499,428 499,429 55,517 216,725 249,715 (32,990) -13% 499,429
contributionsj . .

Expenditure 8y Typs

Employ e rstamnd costs 124 332 138,817 138,818 16,235 66,864 €9,409 {2,545)| 4% 138,818

Remunerafor of councilors f018 7,133 7,132 528 3,183 3,566 e8d)| -11% 7.133

Bulk purchases - electricity 90,529 105.318 105 318 7158 49.180 52.659 (3.479) 7% 105,318

nventory consumed 18,754 25.503 25 503 1,028 7.09% 12,752 (5.853)| -44% 25,503

Dabt tmpaiment 23,055 75.382 75302 2,388 21,676 37.601 {16,015) -“42% 75,382

D 1 end s ali 26 493 29,768 20,268 7316 14,633 14,633 - 29,268

Intereat 11717 1,847 1847 325 674 2923 {249) -27T% 1,847

Confracied sarvices 28,247 27,828 27 498 2.782 13,653 13,758 {104) 1% 27.498

Transfora end subsidies — -

irecoverable dabls w riten off 52.23% = = - -

Operationat costs 32,888 38,604 38,634 6,892 31,970 19,309 12,881 B86% 38634

Loases on Disposzl of Assets 1412 -

Other Losses — = 959 = = = = -

T_ol‘lLExpmd‘ltur' 412,648 449,398 449,398 43,661 208_9_32_ | 224,0”_ | (157& _T% 445,398
Surplusi(Deficly o . 7.214) 50,034 50,034 11,856 7.793 25,015 | (17,222) © 50,031 |

Transfara mnd subsidisa - aapilal { y el 15,945 28171 26,171 3.192 18,200 13.085 5,115 [} 28,171

Transfers and subskdies - capital {in-kind) 285 = ~ - . - =
Burplusi(Deficit) aftsr capltal ransters & 9,017 78,202 76,202 15,048 25,994 38,101 (12,107 (W] 78,202
contributions

ncome Tax .
| Surplusi(Deficit) after Incomo tax 2,047 78,202 76,202 15,048 25,994 38,101 | (12,107 (©) 76,202

Share of Suplua/Deficit atiributable to Joint Venkire = - -

Shara of Surplus/Deficit atiributable o Mincrites : = -

Surplus/(Daficiy) attributable ta municipality 9,017 76,202 76,202 15,048 25,994 38,101 | (12,107 © 76,202

Shara of Surplus/Daficit stributatle o Assaciate - = . | ~ 1 -

fParent idiary 2 = - i - —
Surpius! {Deficit) For the vear 9,017 78,202 78,202 15,048 25,994 38,101 | {12,107) ) 76,202
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2024
The annual budget is approved for ‘Total Revenue by Source’'.

The total revenue (excluding capital transfers and contributions) year-to-date accrued amounted to R 216,725 million
at the end of December 2024. This was R 32,990 million or 13% below the year-to-date budget of R 249,715 million
at the end of the period. The main reason for the underperformance was due to all service charges, interest earmed
from receivables and licenses and permits. Another revenue item that affected the performance of December is the
fines, penalties and forfeits that were R 28,030 million or 77% below the year-to-date target R 36,959 million. This
relates specifically to the traffic fines and the iIGRAP 1 treatment thereof. The municipality is currently participating in
the municipal debt relief programme of National Treasury. The 25,587 million other gains relate to the first third write-
off over a three-year period. The municipality is currently awaiting the outcome / approval of the first write-off. This
also affected the year-to-date performance negatively by R 12,794 million.

The transfers and subsidies - capital (monetary allocations) year-to-date amounted to R 18,200 million for December.
This is R 5,115 million above the year-to-date farget of R 13,085 million at the end of December. Transfers and
subsidies - capital are expected to increase as the year progress.

Refer to Table C4 for more detail on revenue by source.
The annual budget is approved for ‘Expenditure by Type’

The year-to-date total operational expenditure at the end of December 2024 amounted to R 208,932 million. This is
R 15,768 million or 7% below year-to-date budget projections for December 2024. The bulk electricity accounts of
December are due and payable in January 2025, hence the variance. The over expenditure on other expenditure is
due to intemal departmental consumption charges amounting to R 11,222 million at the end of December. Although
year-to-date the expenditure is lower than expected at the end of December, expenditure is expected to increase as
the year progress. The variance in debt impairment relate to traffic fines and the treatment of traffic fines in terms of
iGRAP 1.

Refer to Table C4 for further details on expenditure by type.
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4.1.5 Table C5: Monthly Budget Statement -Capital Expenditure (municipal vote,
standard classification and funding)

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Mid-Year Assessment

202524 Budget Year 2024/25
Vote Description Ref|  Audited Original Adjusted Monthly Yeur1D YaarlD YO £710) Full Yaar
QOutzome Budget Budget sctual actusd budgst | verisnce |varlanes | Forecast
R thousands 1 “
Multi-Year expenditure ropriation 2
Vote 1 - MUNICIPAL MANAGER - - - - - - - -
Vote 2 - DIRECTORATE: NFRASTRUCTURE SERVICES 5,867 6,480 8,480 2176 2,258 3,240 (982)| -30% 6,480
Vote 3 - DIRECTORATE: ELECTRG-TECHNICAL SERVICES - - -~ - - - - -
Vote 4 - DIRECTORATE: CORPORATE SERVICES - - - - - - - . -
Vol 5 - DIRECTORATE: FINANGIAL SERVICES - - - - - - - -
Vote 6 - DIRECTORATE: COMMUNITY SERVICES 6,663 4,666 4,666 - 4,572 2333 2,239 | 96% 4,666
Vote 7 - COMMUNITY & SOCIAL SERVIGES - - - - - - - -
Total Cepita! Multi-year expenditure 4,7 12,580 11,146 11,148 2178 8,530 5573 1,257 2% 11,1485
Single Year supenditure appropriztion 2
Vote 1 - MUNICIPAL MANAGER - -~ - - - - - -
Vot 2 - DIRECTORATE: NFRASTRUCTURE BERVICES 1,694 2,174 2,174 500 599 1,087 (488)| -45% 2174
Vole 3 - DRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vois 4 - DIRECTORATE; CORPORATE BERVICES 710 1,804 1,804 - - 902 (902} -100% 1,604
Vote § - DIRECTORATE: FINANCIAL SERVICES 13 - - - - - - -
Vot 6 - IRECTORATE: COMMUNITY SERVICES 381 10.451 10,451 - 10,828 5,226 5404 | 103% 10,451
Voo 7 - COMMUNITY & SOCIAL SERVICES -~ - - - - - - -
Total Caplisl single-year expendiiure 4 2,778 14,429 14,429 539 11.228 1218 4,014 58% 14.429
Total Caplisl Expenditure 15,307 25,575 28,815 2,775 18,050 12,788 8,271 1% 25,575
Capite) Iture - Functional Classification
Gi and ad; 935 500 500 - - 250 (250)| -100% 500
Ex ecutv e and cauncil - - - - - - -
Finance and administration 285 500 500 - - 750 (250)| -100% S0
Inlemnal audtt - - - - - - - -
Community and public safety 2,478 581 5071 - 4,672 2,985 1,587 §3% 5,871
Communily and social services B 1.304 1.304 852 (852)| -100% 1,304
Spart and recreaton 2,438 4,856 4,868 - 4512 2333 2,233 €K% 4,666
Public safsty - - - - s | -
Housing - - - - - - -
Haalth - = = - - = - -
E and J services S, 757 - 0 - - - - 1]
Planning and development 159 - - - - - - -
Road vansport 5,806 - o - - = - o
Envlronmental prolecton - - - - - - - -
Trading services 8,002 19,104 19,105 2115 13,488 9,552 3,834 | 41% 18,108
Energy sources H 6,480 6.480 2178 2,258 3,240 {982)| -30% 6,480
Waier managemeant 1,058 2174 2,174 599 599 1,087 (488)| -45% 2474
Wasie w afer management 435 - ] - - - - L]
Waste management 4,586 10,451 10,451 - 10.629 5.22% 5404 | 103% 10.451
m". - - - - - - - -
Total Capltal Expsnditure - Functional Classification 3 15,307 25,575 25,575 2,77% 18,0588 12,788 §,211 41% 25,575
Funded by:
Natonal Gov emment 12,116 19.279 19,279 2178 15 227 9,638 5,587 568% 19,279
Provincia) Govemment 1.753 3,478 3,478 599 529 1.738 (1.140)| -86% 3478
Districi Municipality - - - - - - -
Transfers and - capital { y allocations) (Nat/ Prov Deparim
Agencies, Households, Non-profit insfufions, Privats E ises, Public
Comporatons, Hgher Educ insiirions) 48 - o - - - - o
Transfers recognised - capital 14,417 22,757 22,757 2,775 15,820 11,370 4,448 3% 22,767
Borrowing B - = - - - - - -
Intarnally generatad funds 1,180 2,818 2,818 - 2,232 1.409 623 | 58% 2818
Total Capltal Funding 15,307 25,975 23,873 2,775 12,058 12,788 5271 41% 25,575
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Table C5 consists of three distinct sections:

* Appropriations by vote:

o Which are the budget allocations that are approved by Council in the annual and adjustment
budgets (similar to the expenditure by vote in Table C3).

o If any of these annual budgets (either for Council as a whole or any individual vote) is overspent
then unauthorized expenditure will have occurred. There was no unauthorized expenditure on any
vote

o Standard classification:

o Similar to Table C2 this portion reflects the capital budget in the standard classifications which are
the Government Finance Statisfics Functions and Sub-functions. These are used by National
Treasury to assist the compilation of national and international accounts for comparison purposes,
regardless of the unique organizational structures used by the different institutions.

¢ Funding portion:

o This section reflects how the capital budget has been funded by the different sources of capital
revenue.

o ltis very important that national govemment grants are fully spent by year end otherwise they will
have fo be repaid to the national revenue fund.

o Provincial grants should also be utilized but should any unspent portion remain then the provincial
departments do not at this time require repayment.

Chart C1 2024/25 Capital Expenditure Monthly Trend: actual v target
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202324 | 1407 | 1407 | 1407 | 1407 | 1407 | 1407 | 1407 | 1407 | 1407 | 1407 | 1407 | 1407
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Chart C2 2024/25 Capital Expenditure: YTD actual v YTD target
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4.1.6: Table C6: Monthly Budget Statement-Financial Position

WCO053 Beaufort West - Table C6 Monthly Budget Statement - Financlal Positlon - Mid-Year Assessment
2023/24 Budget Year 2024/25
Description Ref[  Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equiv alenis 18,170 55,906 - 34,360 55,906
Trade and other receiv ables from exchange transactions 20,382 14,932 - 15,608 14,932
Receiv ables from non-ex change transactions 28,696 62,438 - 20,177 62,436
Current portion of non-current recelv ables 2,764 1,164 - 1,599 1,154
Inv entory 3,058 4,491 - 4,032 4,491
VAT (1,128) 54,150 - 49,161 54,150
Other cutrent assets 10,345 9,505 - 10,122 8,505
Total current assets 82,276 202,574 - 144,049 202,574
Non current assets
nvestments (2,326) - - (2,317) -
Inv estment property 5,861 5,739 - 5,851 5,738
Property, plant and equipment 445,959 439,474 - 449,501 439,474
Biological assets - - - - -
Living and non-living resources - - - - -
Heritage assets 3,340 3,340 - 3,340 3,340
Intangible assets 1,362 1,705 - 1,357 1,705
Trade and other receivables fram exchange transactions (511)‘ 2,030 - (511) 2,030
Non-current receiv ables from non-ex change fransactions (1.071) 485 - 83 485
Other non-cument assets - - - - -
TJotal non current assets 452,613 452,782 - 457,304 452,782
TOTAL ASSETS 534,889 655,357 - 601,354 655,357
LIABILITIES
Current liabilities
Bank overdraft - = = = =
1,181 1,084 = 789 1.084
Consumer deposits 2,682 2,490 - 2,730 2,490
Trade and other pay ables from ex change transactions 76,098 83,552 - 61,362 83,562
Trade and other pay ables from non-exchange transactons 44,887 % - 45,437 1
Provision 18,632 15,136 - 14,3989 15,136
VAT (6,460) 46,865 - 43.928 48,655
Other current liabilites - = — - -
Total current liabillities 137,020 148,918 - 168,844 148,918
Non current llabilities
Financial liabiliies 3.741 2,558 - 3,741 2,558
Provision 26,264 22,735 - 26,264 22,735
Long term poriion of trade pay ables 25,167 36,085 - 22,470 38,085
Other non-current liabilies 28,780 25,575 - 28,780 25,575
Total non current lHabilities 83,952 86,953 - 81,256 86,953
TOTAL LIABILITIES 220,973 235,872 - 249,900 235,872
NET ASSETS 2 313,917 419,485 - 351,454 419,485
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 309,812 415,381 - 347,350 415,381
Reserves and funds 4,104 4,104 - 4,104 4,104
Other = > = — -
TOTAL COMMUNITY WEALTH/EQUITY 2 313,917 419,485 - 351,454 419,485
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4.1.7 Table C7: Monthly Budget Statement -Cash Flow

WC053 Beaufort West - Tahle C7 Monthly Budget Statement - Cash Flow - Mid-Year Assessment
2023/24 Budpet Year 2024/25
Description Ref|  Audited Original Adjusted Monthly YearTD YeurTD Yo YO Full Year
Qutcome Budget Budget actual actual budget | varlance | variance | Forecast
R thousands g [ %
CASH FLOW FROM OPERATING ACTIVITIES |
Raceipts
Property raies 60.489 52,741 - 6.490 2,156 26370 | @G2%)] -16% 52,741
Service charges 124,021 210,414 - 20,499 85.728 105.207 | (19479)| -19% 210,414
Oter revenue 22,183 17,912 - 6 306 2.3 8956 | 18415 | 206% 17.912
Trensfers and Subsidies - Operational 101.214 102,942 - 2,818 76,708 51471 | 25237 | 49% 102 942
Transfers and Subsidies - Capiial 16.124 26171 - 774 20,986 13.085 7.680 0% 2611
Inisrest 14.970 2.2 - 1223 1,505 1111 394 | 5% 221
Dividends - - - - - - - -
Payments
Suppliers and employees (315.325) {347,909} - {36.207) {196.659) (173,954)] 22705 | -13% (347.909)
Interast (1.796) {1.847) - (808) (836} (823) 13 -1% (1,847
Transfers and Subsidies {3.659) - - - - - - -
NET CASH FROM/{USED) OPERATING ACTIVITIES 18,222 62,645 - 28,096 36,838 31,33 {5.518)| -18% 82,845
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) in non-curent receiv ables - - - - = -
Decrease (increass) in non<cument invesiments - - - - - - -
Paym ents
Capital assels {16.016) (25.575) - (4.984) (20,340 (12,788) 7.553| -59% (25.575)
NET CASH FROM/(USED) INVESTING ACTIVITIES {16,016) {25,575) - {4.984) (20,340) (12,788) 7553 | 59% (25,575)|
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Shortemn loans - - - - - - N -
Borrew Ing fong Bm/refinancing = = = == = = -
Incregse {decrease) In consumer deposiis - - - 1 78 - 78 | #DIv/O! -
Payments
Repay menl of borrowlng (1,182) (1,102) - 392 (392 (459} ®B7)) 15% (1,102
NET CASH FROM/USED) FINANCING ACTIVITIES 1,182) {1,102) - 391 (314) (459} {145)] 32% {1,102)
NET INCREASE! (DECREASE) IN CASH HELD 1,023 35,658 - 2,721 16,184 18,078 35,968
Cash/cash equivalents at beginning: 14,860 19 938 = 15,883 19,938 19,938
Cash/cash equivalents at monfvyear end: 15,683 55,906 - 2271 32,067 38,014 55,906

The {able below indicate the bank statement and investment balances movement for December 2024.

Bank and Investment Balances Movement - December 2024
Opening I | Investment | Adminktration |  investment
Bakance Revenue | Expenditure | Deposits tnterest Eamned | { Service Fees | Withdrawals | Closing 8alance
Nedbank Account 790,926.37 | 57.502,266.79 |- 57.178,303.42 | . 1,118,889.74
ABSA Account 158,246.54 3115839.00 |- 3,235,240.38 | : : 38,945.16
Investment Balances | 17,296,208.35 | 1B,815,000.00 568458.46 |- 300,00 |- 6,003,09893 | 30,675,263.88
Balance 18,245,3%2.26 | 50,618,105.79 i- 60,409,443.80 | 18,815.000.00 56845846 |- 30000 |- 600305393 | 31,834,108.78

Table C7 includes the balance of the Cashbook and Current Investment Deposits.
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PART 2-SUPPORTING DOCUMENTATION Section

Section 5- Debtor's Analysis

Debtors Analysis

The debtors’ analysis must contain-

(@) An aged analysis reconciled with the financial position grouped by-
()  Revenue source; and

(i)  Customer group

(b)  Any bad debts written off by customer group

5.1 Supporting Table SC3: Debtors Age Analysis

Y053 Beaufort West - Supporting Table SC3 Monthly Budget Statement - aged debtors - Mid-Year Assessment

Description Budget Year 202425
NT Tots!
030 Days | 34460 Days | 6100 Days | 91420 Days | 121450 Dys | 151180 Dys |181Dys-1¥r| Overd¥r [Tote
Code over %0 days
R housands
Debtnre Age Analysis By income Source
Trade and Oher Recelv ables from Exchange Transackons - Waker 120 1% 1,487 115 11% 869 2 1012 80|  BH| 268
Trade and Ot Recsivables Fom Exchangs Transachons - Electicly 120 675 1078 2 & » 45 13 4k win 5505
Recelvabies fom Non-exchange Transackons - Properly Raks 140 585 137 1.6 128 1213 a5 %5 B 2E| 4w
Receivables fom Exchange Transackons - Waste Waer Management 150 X} [ % 1045 o5t 85| 1% ey o] 418
Receivables fom Exchange Transactions - Waske Management 1600 1% 579 ] 64 57 57 a0 uBE| | IR
Reseivables fom Exchange Transackons - Propesty Rental Delrors 170 3 1 1 1 1 1 1 % sl 5
Inirest on Aresr Debior Accouns 1810 - - - - - - - 10% 112 T
Recoverable unaurhorised, imeqular, fulless and wasiehd axpendiure 1820 - - - - - - - - -r -
Oher 1900 L] n m 1 160 103 1 x5 am| @
Total By Income Source il 2.4% 5783 4,894 418 00 3,388 48 ez 24128 #8245
A1 -totals only
Debtors Age Analysis By Customer Group
Organs of Sta 20 215 658 ®) pic] 1 14 12 9m| nE W
| Commercid 20 5,464 87 " l17] ] “ k1 B zenl 28
Households | um| 4w 3| | am|  am| 3w waw| mw[ sm
Other 20 £5 n %1 & n ] T 24| il um
Total By Customer Group 20| 2% 578 451 478 400 ] A men| 2] ms
Debtors Age Analysis

The age analyses for debtors only include those amounts which are currently or past due. It does not include the
interim rates debit raising nor the current month billing which is only due at the end of the fallowing month.

The value reflected on the Financial Position will not reconcile to the Debtor's Age Analysis shown on Supporting
Table SC3.The Financial Position includes the total annual billing to date and some debtor’s classification which do
not form part of the consumer debtors. Whereas the age analysis includes those consumer amounts which have
become due and not the future amounts which will only fall due in coming months for consumers who have chosen
to pay their rates and fixed charges by 30 September annually or monthly an installment basis.
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Chart C3 Aged Consumer Debtors Analysis
180,000
160,000
140,000
120000 ¥
100,000
e )
80,000 4~
60,000
40000 4
20,000 -
) ] o [ = i7'
030 | 3160 6190 | 91120 | 121-150 | 151-180 | 181Dys- | Over1Yr
Days Days Days Days Dys Dys 1¥Yr
®Budgel Year 2024/25 | 22,196 5,753 4,894 4759 4,042 3,388 4463 | 171632
02023724 19,061 4,778 4,480 4023 7,946 4372 3600 | 164233
Chart C4 Consumer Debtors (total by Debtor Customer Category)
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40,000 Vv
200 |
B Qragans of State Commercial Households Cther
u 2023124 13,438 26,979 170,953 3125
O Budget Year 2024725 13.853 27,813 176,240 3,221

Page 3358



BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

Creditor's Analysis
The creditor's analysis must contain an aged analysis by customer type reconciled
with the financial position.

ASSESSMENT DECEMBER 2024

Section 6 - Creditor's Analysis

6.1 Supporting Table SC4: Creditor's Aged Analysis

WC033 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - Mid-Year Assessment

iption NT Budget Year 2024/25 Prior year
Code 0- 3. 61 8- 1. 151 181 Days- | Overt Totd  |ioials for chart
R thousands HDays | 60Days | %0Days | 120Days | 150Days | 160Days | 1 Year Year {same period)
Creditors Age Analysis By Customer Type
Bulk Electiciy 0100 ¢ - 1 75,076 75,078 75,076
Bulk Waker 0200 - - - 10439 104% 10,774
PAYE deducions 0300 - - - - - - = = - -
VAT {oufput less inpuf) 0400 - - - -
Pensions / Refrement deducfions 0500 - - - - - -
Loan repay mens 0600 - - - = - = = - - -
Trade Crediors 0700 68 %1 1 75 139 744 1,362 15,940 18,609 19,901
Audiior General 0800 - 2,725 3172 1,770 % 16 Li] 10,366 18,648 13428
Other 0900 - - - - - - - 0 0 1
Total By Customer Type 1000 ] 2,98 3113 1,845 165 860 1856 14821 12 119,180
Chart C5 Aged Creditors Analysis
80,000 1
70.000
60,000 -
50,000 1
S
® 40,000
30,000
20,000
10,000
_ - i — e — e —aae —. :
Bulk Electricity Bulk WaterPAYE deductisdAT (output I=5s Pensions /Lban repavimerisade Creditosiuditor Generdl  Other
inputy | Retirement ’
I | deductions | . —
w202324 75076 | 10774 | - - - - 19901 | 13428 1 4
’;:Butbel Yoar 2024725| 75078 | 10439 - - | - - 18,609 18,648 ]
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Section 7- Investment Portfolio Analysis

Investment Portfolio Analysis

The investment portfolio analysis must include information consistent with the
requirements of the Municipal Investment Regulations, 2005 issued by the National
Treasury.

7.1 Supporting Table SC5: Investment Portfolio Analysis

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M06 December
Investments by maturity Qpening Intereat to be P::- :‘J; Investment Top ! Closing
Name of instRution & investment ID ..._?_ﬂ:n:‘. - realised W Rhdrawal (4) Up 1 Balance
Rthousands
Municipality
Standard Sank 2851 a8 - 2,699
| ABSA Bank 12401 377 8 005) 18815 25,690
i Nedbank 221 18 940
invesee 1325 26 1,349
Municipakty sub-total 17,295 588 (6,003) 18,818 30,678
Entities
Entities sub-total - -~ - -
TOTAL INVESTMENTS AND INTEREST 17,296 568 (6,003) 18,815 30,676

The total investment balance of the Municipality at the end of December 2024 amounted to R 30,676 miillion. The
municipality made an investment withdrawal of R 6,003 million during the month of December 2024,

The investment withdrawal of R 6,003 million related to the following:

» Integrated National Electrification Programme Grant (INEP) - R 2,502,362.52;

» Local Government Financial Management Grant (FMG) - R 146,325.61;

» Cultural Affairs & Sport: Library Service - Replacement Funding for most vulnerable B3 Municipalities - R

875,219.87;

» Chemical Industries Education & Training Authority Grant — R 218,400;
Department of Local Government: Municipal Water Resilience Grant — R 689,337.60;
» Central Karoo District Municipality Grant - R 8,333.33 and

v
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ASSESSMENT DECEMBER 2024
» Equitable Share Investment - R 1,563,120.

The municipality made investment amounting o R 18,815 million. This related to the following:

» Equitable share - R 18 million and
> Municipal Infrastructure Grant (MIG) - R 815,000.

Interest eamed on investments are capitalized on a quarterly basis by the municipality. The fotal interest that was
earned during the second quarter (October — December 2024) of the 2024/25 financial year amounted fo R
568,458.46.

Included in the balance of R 30,676,268.88 is the unspent conditional grants amounting to R 7,465,530.48 that are

cash backed on investment.
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Section 8- Allocation and grant receipts and expenditure

Allocation and grant receipts and expenditure

The disclosure an allocation and grant expenditure must reflect particulars of-
(a) Allocation and grant receipts and expenditure against each allocation or grant; and

(b) Any change in allocations as result of-

(i) An adjustments budget of the national or provincial government or district or local municipality; and

(ii) Changes in grants from other providers

8.1 Supporting Table SC6 -Grants receipts

WC053 Beaufort West - Supporting Table SC6 Monthiy

Budget Staiement - transfers and grant recelpts - Mid-Year Assessment

2024 Budgat Yaar 2024725
JE— o = _— -t —
: oncomn | Bvigu | ‘maawm | v |fermessat 0 s Forwmt
|Rthousands ] | |- %
|RECEIPTS: 12 |
{Oparating Tranafer and oramts |

Hational Goventmeat: nme 52057 | - 29857 0002 43429 arn 6
Foutebio than wau|  mp %818 00.6% wis 2212, DO% T
Micridpal o sahuckre Grant (MIG) ] 782 a a7 £ 25 | % "
Looal Frence: M) 2,185 2,000 2000 1000 1000 | $00.0% 2000
Expended Publc Vbrka Progranme inwgrated Grant [EPWF) 1372 V2% 059 13 us| 0% 122
Ofhor ransiers aid grarie finsert deacnplor] -

Provincial Govemment: 118 9412 - - s 4o o | W 413
Provincial Trosaury -Wesisrn Gape Finanial Mansgerment Capacly Buiding Grant ©o = 200 00| 1000% o
Provincial Tresaury : Wealsrn Cape Munipal Finandial Recovery Services Grant 1009
Depactmantof ik ashuctxe -Tile Doeda Resbralion Grent EN L] gy -f00% )

~Huren 1971 1437 "9 (rigy| -1000% 147

e Afbirs & Funding for moat ) 7.418 7,060 4,707 359 | B 7,060

fLocs Gx Cormmurily Dy Wirkers (COW) Operafonsl Support Grant 4 25 25 2% 13 13| 1000% ©e
Deparirent of Looal Govornment - Waskm Cepe Municipel inlarvengons Grant %00 | -
| Deportvent of Local Govemment: Municpe! Energy Resfiorce Grant 0 -
| Otervengers nd grani neert deserpon] | R

Distriet Manielpality: ] - - | - 0| FOVOL -

Centraf Karoo Dishict Municipally - . »o | 0| vONMO! [
|
| — 1 5 4 — ——
| Other grant providers: 2448 o2 | - 21 1248 | 33 w7 | J00% o2
Chomicat industrios Education & Traning Aurthorty 2,128 &7 . ™ 12% ™ %00 | HTI% &
Loca! Gowwrnament Sector Education and Traiing Authorly 315 ‘ T 7| oo
Tatal Operating Transfors and Grants 5 101,214 102,42 - 2073 17,308 14T s8m | B w22
|CapRal Trmnylerw snd Gumts

Nations! Govermamnt: 14,050 2 - ™| 153 11985 S| @s% | nmn|
Munopal infestusiure Grant (MIG) 1405 w861 T 13055 74% sa| I% 14861
Inkagyr rogeannne {Muniops} Grant 7310 33 28388 @y B 1310
Ohor capte rangkrs fiart doocrippon] | -

Provineial Govaramaat: 2013 40 =% - dom| 20w a0 000% e
Department Cuburs! Afaws & Spart-Comexmdy Lirary Services Grant 1500 1500 %0 50| 1000% 1,500
Departmentof Local Govermerst -Munkdoad Waer Reaionce Grant o ) | 250 1250 12| 1000% 2500
Dep y Wastm Cape Gront 5 - | % | N
Departmont of Locy! Government - Murrapa! Water Resterpe Grant 1200 ol | -

Dopartment CubsreAffers & SporkRep.cement Funding for et vilierabie B3 Lvnipaiacs ) - | -

District Municlpatty: - - - - - - | -
Other copial iranshrs frser! dascrpbon] = -

| = | -

Other grant praviderns: - - - - - = - -
Other capial bersfors fnsart doscrpfon] =i [ =

| o
frml Copltal Transters snd Grants 5 18124 =17 - m 20,35 13088 | THo|  SSe% =
'TOTAL RECEIPTS OF TRANSFERS & GRANTE 5 s wsan - oo | e sisw 1 sl ™ | mus
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8.2 Supporting Table SC7 (1)-Grants expenditure

WC053 Beaufort Wast - Supporting Table 8C7{1) Monthly Budget Statement - transfers and grant expenditure - Mid-Year Assessment

223024 Budget Yox 20242
Desciption | el L ‘ ot | vy Yoot S0 YD vance | YDuwtcs| [
Rthousands | %
EXPENDITURE
Operating expandiurn of Transfors and Gianly |

National Govemment: 1,108 2887 - 24m €860 8 252| 8K L
Equithh dare @s|  mpal w6 @BE%| uas| 22| W a0
Muricipad nksehucias Grant (MIG) 728 m ) ® » u| 8 ®
Local Governimeni Finsincial Managemsnt Grant {FHG) 2185 2000 18 1188 1090 16| 1868 260
Expended Publc Works Prograre Inegreled Grant (EPWP) 1309 12% 126 1 813 ug| P 126
Ohor kanslors snd rans (swert doacrpo] | -

Provincial Goverment: ) 9413 - ) 4tz 40| mg 124 ]
Provincil Troestry -Wesen Capa Fnancal ansgement Capacly Bulding Grand & e =2 20| 1000% e
Provincisl Traaary ; Wesbim Copo bhuricial Finanial Racovery Sarvices Grat %00 = — S -

@ ~Tho Doads Grenl - ) e (&g -1000% [}
Department +opn Devekp {Benefciaries) 101 147 . - ™ (rg| -1000% 147
Dey Cultral Afsirs & SportRep indhng for ot 8 5703 7080 897 L] 35% (az| 40% 1060
DepartrertofLocal Commuriy Devebrment Workors (GOW) Oporatonsi Supp a8 2% ] 1 n 14| o 2]
Departrent of Locsl Governamant: Weelsm Caps Murscial Inkervenions Grant 81 . -
D HLocel G Murichal Energy Reslince Grent 20 - -
Oor Iransars and granik finsert dezcripon] -

District Buniclpaliy: 7 - N 3 Q - | v B
Contrat Karoo Diskrct Munichalty U] £ © | fOMA!

Other grant providsrs: 2917 2 - ] 1,058 £ 77| 2136% o2
Chomical indus¥iss Educafion & Training Authorly 247 &7 i 1046 V) 70| A% G
Locaf Government Sactor Educaton and Trainhg Authordy 5 I 7| #0wRl
Sonvioos SETA & -

Total operating expenditure of Trasstars and Granis: 00008 | 102942 N aael U 51471 nmy| W% W2
I |
Captl urpendioes of Tansle sd G |

National Governmeat: 1392 2 - as2|  arEel s sA| A% nM
Musricipal Infashuckre Grant (MIG) 1325 4851 uos 74% TAB4| 1007 61
Intograted Nafons! Baciicaton Programme (Munkipal) Grant 7310 25m 259 3855 (gss) 24% 1310
Oher cayial fansors fneert deccripion) - - = I - | = e

Peovincial Govemmeat: 2418 4000 - o™ o] 20| a5 40
D aral Afsis & SporkCe Ubrary Servioss Grant - 1500 e 5| -1000% 1500
Depsarimend Cuflral At & SportReplacemont Funding o roelvulneratid B3 Municpaies © . -

Deparkmesd of Local Govermment Municipa! Waer Reslionca Grent 1,20 2500 ne- w 1250 @By % 250
Dep f Wb Cape Munidp Grant m - |
Oher capial kansirs (insori dosaripion) | |

Diatrct Mamiclpatty: S| R | - - -1 | 1 -
Oher oot banchrs finorf deacrpfon) =5 = N E

| -

Offer grant providens: 285 = N - - - _ -
Sorvicas SETA o = | iy - - - N =

— — ] - |
Total capial expercifture of Transfers and Grents .t 211 [___ - 3102 1320 13085 sus| W% | ag
TOTAL EXPESDITURE OF TRANSFERS AND GRANTS wems|  12am) - uss 92388 use|  apn| S 129,413

The expenditure on the grant funded programmes of the municipality is largely dependent on the timing when transfers

are received by the municipality. Expenditure is expected to increase as the year progress.
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The following adjustment will be made during adjustments budget process transfers and grant receipts due to
additional allocations or amendments /reductions made by national and provincial treasuries:

National transfers and grants will be reduced by R 12,000 from R 115,028,000 to R 115,016,000 as per the table
helow.

2024/25 Financial Year 2025/26 2026/27
Amendment
Grant Name Main 12 September| Amended Main Main
Allocation 2024 Allocation Allocation Allocation
Equitable share 88,849,000 - 88,849,000 92,718,000 96,074,000
Municipal Infrastructure Grant (MIG) 15,643,000 |- 12,000 | 15,631,000 | 16,195,000 | 17,239,000
Integrated National Electrification Programme Grant {INEP) 7,310,000 - 7,310,000 3,692,000 5,000,000
Local Government Financial Management Grant (FMG) 2,000,000 - 2,000,000 2,000,000 2,100,000
Expanded Public Works Programme Integrated Grant (EPWP) 1,226,000 - 1,226,000
Total 115,028,000 |- 12,000 | 115,016,000 | 114,609,000 | 120,413,000

Provincial transfers and grants will be increased by R 4,339,000 from R 13,413,000 to R 17,752,000 as per the table
below.

HOAf25 Financial Year N6 | 047
Department / Vote Grant Mzl Amended | Mo Man
Alocaton | Amendment | Alocation | Alocaton | Alocatin
Vote 3: rovincia!Treasary Wester Cape Financial Maragement CapacityGrant 66000 | 2125000 2725000 i
Vate 3: rovincal Treasuay Western Cape MoricipalFnancialRecoverySenvices Gant | amom| om0 - ;
Vate 10: Degartment of Infrastructire [Human Settiements Develosment Grant Benefiiries] LAIM0 |- 1437000 -1 7| 1700
Vote 10: Degartment of Infrastructure [Tite Deeds Restoration Grant %00 | om|  mo0 .
Vate 13:Deertment of Cutural Affairs and Sport | Development of Sportand Recreation Faclities -| 3100000 2100000 -
Vote 13: Depattment of Cutwal Affirs and Sport | Commonity LiearySevices Grant 150000 -| 1500000 - -
Vote 13:Degartment of Cltwal Affis ang Sport___{Lbrary Service - Replacement Fing for most winerabe B3 Municipaltes 7,050,00 | aoem0| 7ase0m |  7asum0
Vot 34: egartment o Local Govermment Thusons Servce Centes Grant Sstainably: Operaional St Gran] - - | 15000
Wote 14: Degartment of Local Govemment [Department of Local Goverment - ommnizy Deselopment Workers {CDW) CperationalSupport Grant 26,0 S|zl mepm| 226000
Wote 14: Defertment of Local Govemment [ duncpal Wates ResBionce Grant 2500000 .| asmem0 ! I
WVote 14: Department of Lozal Govemment [Westem Cape Municial tnterventions rant -1 2mmo| 2ut00m - ]
Totdl 134300 43m0m| mosen| sasom| s

Provision will also be made for the unspent Central Karoo District unspent allocation of R 85,714 at the end of the
2023/24 financial year.

At the end of the 2023/24 the municipality had an unspent amount of R 701,301 that was received from the
national SETA’s relating to the Skills Development Centre as well as the Chemical Industries Education & Training
Authority learnership. This unspent allocations will also be provided for in the adjustments budget in order for the
associated projects as to be completed.
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Section 9- Councillor and board member allowances and employee benefits

Expenditure on councilor and board members allowances and employee benefits
The disclosure on councilor and board members allowances and employee benefit must include a comparison of
actual expenditure and budgeted expenditure on-

(a) Councilor allowances

(b) Board member allowances, and

(c) Employee benefits

WCO053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - counclllor and stalf benefits - Mid-Year Assessment

2023724 Budget Year 2024/25
Summary of Employse and Councillor remunerstion | Ref|  Audited Original | Adjusted Monthty YearTD YearTD Yo Y Full Year
Qutcome Budget Budget actust actual budget | variencs | varlance | Forecast
R thousands %
1 A B C D
Counclilors {Political Office Bearars pius Other;
Basle Sglares and Wages 5.208 8,158 6158 485 2.806 3,079 (274 9% 6,158
Penslon and UIF Coniributons 29 182 182 - - ot 81| -100% 182
Medical Aid Contribuions 5 - - - - - -
Motor Vehicle Allowance 138 155 155 1 88 w 8)| -12% 155
Cellphane Allowance 525 588 586 a7 284 203 @ -3% 586
Housing Allow ances - - - - -
Other beneftis and allowances a5 52 52 4 2= 26 ()| -3% 52
Sub Total - Counclilors 8,018 7133 7.133 528 3,183 3,568 (ag)| 1% 7,138
% increaze 4 18.5% 18.5% 18.5%
Senlor Managera of the Municipallty 3
Basle Selaries and Wages 2,734 3.358 3,358 204 1.4%0 1,679 (189) -11% 3,358
Penslon and UF Contribusons 422 -] 801 35 261 401 {140}| -35% 801
Medical Akl Contributons 184 390 390 14 129 195 (66)| -34% 0
Overtime - - - -
Performance Bonus 57 455 455 - 2186 227 1) -5% 455
Motbor Vehicle Allowance 200 261 21 25 151 13 20 15% 261
Cellphone Allowance 63 2 72 5 33 36 3 7% 72
Housging Aliow ances - - - - - - - -
Other benefits and allow ances 4 a 0 5 krd o 37 | 168937% ]
Payments in lisu of leave 48 - - 30 30 | #Divigt
Long service awands - - -
Post bensfit 2 -
Enfertainnent - - - - - - -
Scarcity 248 38 330 19 142 185 (23)) -14% 330
Acting and post ralated allow ance 83 (] . 0 (0y| -100% 0
in kind benelis - - = - - = -
Sub Total - Senior Managers of Muntcipality 4,112 5,688 5,658 307 2,480 2,834 (344)) -12% 5,688
% increase 4 I7.8% 37.8% 37.8%
Other Municlpal Staff |
Basic Selaries and Wages 80,237 95,736 95,736 7.051 42.248 47,868 5,620y -12% 95,736
Pension and UIF Contifbutions 13,788 16.583 16.583 1.212 FARIE] 5,291 {1,180} -14% 16,583
Medical Ald Contributions 2176 2,274 2.274 217 1,259 1,137 122 1% 2.274
Overime 4118 3.344 3.344 254 1.947 1,672 275 16% 3,344
Performance Bonus 5,973 6,902 6,902 8,125 6,180 3,451 2,729 79% 6902
Mator Vehicle Allow ance 169 162 182 20 122 ;1] 4 50% 162
Celiphone Aowance 148 150 160 12 7 80 @ 1% 180
Housing Allow ances 408 420 420 3r 211 210 1 0% 420
Othar banefis and ellow ances 5326 5,055 5,055 438 2,794 2528 268 11% 5,055
Payments in lisu of leave 1.068 - 0 - 23 0 213 |3544467% Q
Long service awards 455 588 598 279 464 299 165 55% 598
Post-rti t benedit 2 4,191 1,630 1,830 130 732 815 83| -10% 1,630
Enterizinment ’ = —. - -
Scarcity - - - - - - - -
Acting and post related allow ance 2168 285 285 153 1,022 143 B8O | 617% 285
in kind henefits o~ - — = = -
Sub Total - Other Municipal Staff 120,220 133,150 133,150 15,929 64,374 €8,575 {2,201) 3% 183,150
% Increass 4 10.6% 10.6% 10.8%
| Total Parent Municlpality 130,350 145,850 145,950 16,784 | 70,047 72,975 {2,929) 4% 145,850
TOTAL SALARY, ALLOWANCES & BENEFITS 130,350 145,850 145,850 16764 | 70,047 72,075 | (2929) 4% 145,950
% Incraase 4 12.0% 120% } 12.0%
TOTAL MANAGERS AND STAFF 124,332 138,817 138,618 16,236 | 66,864 68,409 {2,545) 4% 135,818
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The total overtime and standby budget for the 2024/25 financial year amounts fo R 5,211,180. The year-to-date

expenditure on these two items at the end of December 2024 amounted to R 3,225,673 or 61.9% of the total budget.

- i Actual - Actual - Actual - % of the
Quarter 1 Actual - November December | Year to date budget
Budget 2024/2025 | October 2024 2024 2025 Total spent
Overtime 3,343,960 1,118,567 297,664 276,876 254,267 1,947,374 58.2%
Standby Allowances 1,867,220 649,763 216,069 206,620 205,848 1,278,300 68.5%
Total 5,211,180 1,768,329 513,733 483,495 460,116 3,225,673 61.9%

The cost of employment needs to be closely monitored during the 2024/25 financial year specifically expenditure
items like overtime and standby cost to ensure that these costs remain within the budget allocated.

Section 10- Material variances
Material variances to the service delivery and budget implementation plan

In the monthly financial statements provide a disclosure on monthly targets for
revenue, expenditure and cash flow that includes a consolidated projection of cash
flow for the budget setting out receipts by source per month for the budget year with
actual for past months and revised forecasts for future months, and shown in fotal for
the two years following the budget year.

10.1 Supporting Table SC9: Monthly Budget Statement. Actual and revised
targets for cash receipts and cash flows

This table shows the cash flow for the budget year setting out the receipts by source
and payments by type, per month for the budget year with actual for the past months
and revised forecasts for future months, and also shows in total the total budget for the
following two budget years.
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMAANCE
ASSESSMENT DECEMBER 2024

Section 11- Parent municipality financial performance

Parent municipality financial performance
If the municipality has municipal entities, provide the monthly statement of financial
performance for the parent municipality only

WC053 Beaufort West - NOT REQUIRED - municlpality does not have entities or this Is the parent municipality's budget - Mid-Year Assessment

2023724 Budget Year 2024/25
Description Ref| Audited Original Adjusted Monthly YearTD YearTD Y YD Full Year
Outcome Budget Budget actual actual budget |varlance | variance | Forecast
R thousands 1 %
Revenue
Exchange Revenue

Service charges - Electiciy
Service charges - Waier
Service charges - Wask Water Management
Service charges - Wasks management
Sale of Goods and Rendering of Services
Agancy servicas
imerest
interest eamed from Receiv shles
trerest eamed from Current and Non Current Assets
Div idends
Renton Land
Rentl from Fixed Assets
Licence and pemits
Operational Revenua

Non-Exchange Revenue
Property rates
Surcharges and Taxes
Fines, penatties and forfits -
Licences or parmits
Transfer and subsidies - Operational
Interest
Fuel Lavy
Operatona Revenue
Gains on disposal of Assels
Cther Gaing

Disconfinued Operafions

Total Revenue (excluding capital transfers and contributfon - - = - = —

|Expenditure By Type
Employee related costs
Remuneration of counciliors
Bulk purchases - elechicity
tnveniory consumad

Debt impaimment

Depreciation and amorfsaton
Inrest

Contracied services
Transfers and subsidies
Imacoverabie debis writlen off
Operational costs

Losges on disposal of Assets
Other Losses

Total Expenditure - - - - - - - =

Surplus/{Deficit) - - - - - - - -

Transfers and subsidies - cepital (monetary allocations) -
Transfers and subsidies - capital {inkind) -

Surplus/(Deficit) after capltal transfers &
contributions - - - - - - - -
Income Tax

Surplus/Deficit) afer income tax B EE B .y ) - - - - -
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2024

Section 12-Municipal Entity Financial Performance

Municipal entity summary
If the municipality has municipal entities, provide a summary for all entities of revenue,
operating expenditure and capital expenditure

WC053 Beaufort West - NOT REQUIRED - municipality does not have entities or this Is the parent municipatity’s budget - Mid-Year Assessment

2023124 Budget Year 2024/25

Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YTD YT Full Year

Outcome Budget Budget actua! actual budget | variance | variance | Forecast
R thousands “

Revenue By Municipal Enti
Insert name of municipal entity

L 20 O N R N R N N R B B |

Total Operating Revenue 1 - - - - - -

Expenditure By Municipal Entity
Inser name of mumicipal entity

Total Operating Expenditure 2 - - - - - -

Surplus! (Defictt) for the yripedod - - - - - -
Capital Expenditure By Municipal Eni
insert name of municipal entity

Total Capital Expenditure 3 - - - - - -
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2024

Section 13: Capital Program Performance

Capital Programs Performance

The disclosure on capital programs performance must include at least-
(a) Capital expenditure by month,

(b) A summary of capital expenditure by asset class and sub-class

13.1 Supporting Table SC12

Council approved a capital budget amounting to R 25,575 million for the 2024/25 financial year. The 202425 capital
budget is mainly funded by the national and provincial grant allocations. The capital expenditure programme is
dependent on the timing of the transfers from national and provincial government. The total year-to-date capital
expenditure at the end of December 2024 amounted to R 18,058 (excluding VAT) or 71% of the approved capital
budget. Expenditure is expected to increase as the year progress.

Below is the graph which shows the Capital Expenditure Trend as at 31 December 2024.

WC053 Beaufort West - Supporting Table SC12 Monthly Budgat Statement - capital expenditure trend - Mid-Year Assessment

202324 Budget Year 202425
Month Audited | Original | Adjusted | Monthly | YewT | Yearm | YD | yip |%tPemdof
Qutcoms Budget Budget actual actual budget | varlance | varlance z:::‘::
R thousands %
Monthly sxpenditure performance trend
July 1,407 2.1 | 2131 789 789 2,131 1,342 | 63.0% 3%
August 1,407 213t 2131 11.244 12,033 4,263 (7.770)| -182.3% 47%
Septernber 1,407 213 2,13t 842 12,875 6,394 {6.481)| -101.4% 50%
Ociober 1,407 2131 2,13t 1,354 14,229 8,525 (5.704)| -66.9% 56%
November 1,407 2131 2,131 1,054 15,283 10,656 (4.627)| 43.4% 50%
December 1,407 2131 2,131 2,775 18,058 12,788 (5.271)| 41.2% 7%
Janyary 1,407 2131 | 2,131 - 14,918 -
February - 1.407 213 2,131 - 17,050 -
March 1.407 213 2131 - 19,181 -
April 1,407 213 213 - 21,313 -
May 1.407 2131 2,131 - 23,444 -
June 1,407 2,131 | 213 - 25,578 -
Total Capltal expenditura 16,889 25,575 | 25,575 18,058 |

13.2 Supporting Table SC 13

Supporting Tables SC 13 include the following:
(a) SC13a: Capital Expenditure on new assets by asset class
(b) SC13b: Capital Expenditure on renewal of existing assets by asset class
(c) SC13c: Capital Expenditure on repairs and maintenance by asset class
(d) SC13d: Depreciation by asset class
) 8C13e: Capital Expenditure on upgrading of existing assets by asset class
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2024

13.2.1 Supporting Table SC13a

WC053 Beaufort West - Supporting Table §C13a Month y Budget Stat

t - capital expenditurs on new assets by asset class - Mid-Year

Description

R thousands

Ret

1

2023124

Budget Year 2024/25

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
actusl

YearTD
actual

YearTD
budget

YTD ¥YTD
variance | variance
%

Full Year
Forecast

Capital

infrastructurs
Roads infrastructure
Roads
Road Structures
Road Fumniiure
Capilal Speres
Sform water nfrastructure
Drainsge Collaction
Storm water Conveyance
Attanusation
Electical nfrastucture
Power Plants
HV Substations
HV Swiching Station
HV Tansmission Conductors
MV Substations
MV Switching Statlons
MV Networks
LV Networks
Capital Spares
Watsr Supply infrastruciure
Dams and Weks
Boreholes
Reservoirs
Punp Statlons
Water Treatment Works
Buik Mains
Distribution
Distribution Points
PRY Stations
Capltal Spares
Sanitaton nfrastructure
Pump Statlon
Retleulation
Waste Water Treatment Works
Outfall Sewsrs
Toltef Faciities
Captial Sparas
Solid Wes'le Infrastucture
Landfif Skes
Waste Transfar Statlons
Waste Procossing Faclities
Wasta Drp-off Paints
Waste Separation Cacliities
Electricity Generstion Faclliies
Caphal Spares
Rall Infrastruciure
Rell Lines
Rell Structves
Rail Fumiture
Dreinage Collection
Storm water Conveyance
Attenusation
MV Substations
LV Nefworks
Capital Spares
Coaaslal Infrastucture
Sand Pumps
Piars
Revetmants
Promenades
Capital Spares
Info fion and C. 1
Data Cernitres
Cove Layers
Distribution Layers
Capital Spares

Infrastructure

enditure on new asssts by Asset Class/Sub-cl

333 | 100.0% 867

333 | 100.0% 887

272 | 100.0% 543
62 | 100.0% 123
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

Daseription

R thousands

ASSESSMENT DECEMBER 2024

202%24

WC052 Beaufort West - Supporting Tabls 8C13a Monthly Budget Statement - capltal exp

on new

by sneset class - Mid-Year

Budgat Year 2024/25

Rat Audited

Original

Adjustad

1

Menthly
actual

YeuarTD
actual

YearTD
budget

¥YTD YTD
varlance | varlance
%

Full Yesr
Forecast

Community Asssts
Community Facliites

Haus
Cantras
Criches
Clnics/Cara Centres
Fire/Ambulsnce Stations
Tesling Stetions

Publc Open Space
Nature Reserves
Publie Abjution Facifities
Markets
Stafis
Abattclrs
Alports
Taxi Ranks/Bus Terminals
Capltal Spares

Sport mnd Recreaton Facliies
Indoor Facifties
Outdoor Faclitles
Capital Speres

Heritage ssseta

Monumens

Historie Buildings

Works of Art

Consery aton Arsas

Other Hertage

Investment groperties
Revenue Generafing

Operelional Bulldings
Municipsl Offices
Pey/Enquity Points
Buiding Ptan Officos
Workzshops
Yaros
Stores
Laboratorias
Treining Centres
Manufacturing Pent
Dapots
Ceaplial Speres

Housing
Staff Housing
Soclaf Housing
Capital Sparas

Biclogles! ar Cultivated Asssts

Bkiogical or Cuttivamd Assets

Intancibla Asssis
Servindes
Licences and Righta
Water Rights
Effiuent Liconses
Soikd Waste Licenses
o and Applicatk
Load A
Unspeciied
|Computer Equipment
Computer Equipment
Furniture and Office Euulzment
Fi and Office
Machinary snd Equipmant
Machinery and Equipment
Transport Assets
Transport Assets

Land
Land

200"s. Marinm and Nen-biclogical Anlmais
Zoo's, Marina snd Non-bialkogicsl Animala
LIVII’I’ resources
Mature
Poliing and Frotection
plants end i

immature
Poheing and Protect:on
Zookg el plarts and animals

Capital expanditure on new asssts by Asset Clase/Sub—class

100.0% 500

100.0% 500

10,451

(8,404)| -103.4%

5. 451

(5.404) -103.4%

i
L T B A |

Totat Capltal Expenditurs on new assets

1 5,365

11,818 |

11,818

{4,020)| -83.0% 11,618
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2024

13.2.2 Supporting Table SC13b

WC053 Beaufort West - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - Mid-

Descriptian

R thousands

2023/24

Budget Year 2024/25

Ref

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
actusl

YearTh YearTD
actual budget

YTD YT
varianca | variance
%

Faull Yaar
Forecast

Capital expenditure on renewal of existing asssts b

Asws

ot Clavs/Sub-

Class

Infrastructurs

Roads Infras ructure
Roads
Road Structures
Rosd Fumituro
Capital Spares

Storm w ater infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical infraskusture
Power Planis
HV Substafions
HV Switehing Stalion
HV Transmission Conductors
MV Substations
MYV Switching Stations
MV Networks
LV Networks
Capital Speros

Water Supply Infrastructure
Dams and Welrs
Boreholes
Ressrvoirs
Pump Stations
Waler Treatment Yorks
Bulk Mains
Distibution
Distribution Points
PRV Statians
Capital Spares

Sanitafon Infrastructure
Pump Station
Retleutation
Waste Water Trestment Works
Outfall Sawers
Toilet Facilitles
Capltel Spares

Sclid Weste lnflastructure
Landfilf Sites
Waste Transfer Stetions
Waste Processing Facllities
Waste Drop-off Paints
Waste Separation Facifities
Elsctrictty Generation Faciilties
Caplital Spemes

Rall infrastructura
Raff Lines
Rall Stuotures
Rail Fumiture
Drainage Collection
Storm water Conveyance
Attenuatlion
MV Substations
LV Networks
Capital Sparas

Coastal Infastucture
Sand Pumps
Piars
Ravatments
Promenades
Capltal Spsres

Infk and G ication Infr:

Deta Canires
Core Layers
Distribution Leyers
Capital Spares

6,662

5,608
5.608

1,056

1.056
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

R thousands

Capltat snditure on renswal of existing assats by

ASSESSMENT DECEMBER 2024

diturs on

orting Table SC13b Monthly Budget Statement -
202324

Hudget Year 2024/120

of existing asaats by asset class - Mid-

Original
Budget

Community Assets
Communlty Fecillias
Halls
Centrae
Créchas
Clinics/Care Centros
Fire/Ambulance Stetions
Testing Stations
Museums
Galterios
Theatros
Librariss
Cemetariss/Cromatorie
Pofice
Purls
Public Qpen Spaco
Nature Rescrves
Public Ablution Feclitfes
Markots
Stalis
Abaticirs
Alrports
Tax/ Ranks/Bus Torminals
Capital Spares
Sport and Recmation Facilites
indoor Facitities
Outdoor Faclities
Capltal Spares
Heritags assets
Monument
Historic Buikdings
Works of Art
Conservation Areas
Other Heritnge
investipent properties
Revenues Generaing
improved Property
Unimproved Froperty
Non-revenue Generafing
I proved Proparty
Unimproved Property
Other assets
Operational Buildings
Municipal Officas
Pay/Enquity Poime
Buliding Fisn Offices
Workshops
Yards
Stores
Laborstories
Traling Cenires
Manufacturing Plent
Depots
Caplal Spams
Housing
Steff Housing
Soclat Housing
Capltal Spares
Blelogical or Cultivated Assats
Biological or Culiv aled Assets

Servitudes
Licences end Rights
Water Rights
Eftlvent Licensss
Salid Wazta Licensas
C and
Load 4 Apnlicati
Unspociied

Computar Equipment
Compuinr Equipmant

Furniture and OMcs Equipment
snd Office i

Machin and Equipment
Mechinery and Equipment

Transport Assets
TranspoM Asgens

Land

Land

Zoo's, Marine and Non-blologlcal Animals
Zeo's. Marine and Neon-blological Animals

Living rescurces
Alrriirw
Policing and Protaction
z piants and ank

fmmenture
Policing and Protactior
2oologhcal plante and

Adjusted
Budget

Monthily
actusl

YearTD YearTO
actual budget

YTD
varlance

Full Year
Forecast

T

Total Capital E: diture on r of

1 7485
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2024

13.2.3 Supporting Table SC13c

WC053 Beaufort West - Supporting Table $C13¢ Monthly Budget Statement - expenditure on repaims and malntenance by asset class - Mid-Year

Storm waker Infasvucture

Drainage Coflection
Storm water Conveyance
Attenusation

Electrical hirastructure

FPower Plants

HYV Substations

HV Swiching Station

HV Transmizsion Conductors
MV Substaticns

MV Swilching Stations

MV Networks

LV Networks

Capital Spsres

Water Supply infrastructure

Darns end Weirs
Boreholes

Ressrvoirs

Pump Stations

Watsr Treatment Works
Bulk Malns

Distribution

Distribution Points

PRV Statians

Capital Spares

Sanitaion infrestrucure

Pump Station
Reticulation

Waste Wafer Trastmant Waorks
Qutfall Sewers

Toilet Facifities

Capitat Spanss

Solld Waste InFastucture

Landfi¥ Shes

Waste Transfer Stations
Waste Processing Faciiities
Waste Drop-off Points

Wasto Separation Facifities
Elsctricly Ganerstion Facllitios
Capital Spares

Rail Infrastructure

Rad Linss

Rell Structures

Rall Fumnitura

Drainage Cofleciion
Storm watar Conveyance
Atfenustion

MYV Subststions

LV Networks

Capitel Spares

Coastal Infrastructure

Sand Pumps
Fiare
Revetments
Promenades
Capital Spares

Bon and G Lk

Dats Confres
Coma Layars
Distribution Layars
Capital Spares

T

i

[ B B S T |

202¥24 Budget Year 202425
Description Ref| Audited Original Adjusted Monthly YearTD YearTD o YTD Full Year
Qutcome Budget Budget actua! actuat budget variance | verlance | Forecast
R thousands 1 %
Repairs and maintsnance expenditurs by Asset Class/Sub-ciass |
Infrastructurs - - -
Roads Infrastructure - - - .
Roads - - -
Road Structures - - - -
Road Fumniture - o
Capltal Spams - - - -

[ N T T Y TN T TN T D U Y S T N N O Y N Y N Y TN T N T Y JOU Y T A A TR TN Y TN A TN SN O N AN Y Y A Y J TN N SN F T JN U Y Y U Y D S N N N N NS B N
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

Dexcription

R thousands

ASSESSMENT DECEMBER 2024

r_vycoss Beaufort West - Supporting Tabls SC13c Monthly Bu
20

|__2023/24
Audited
e

Ref |

‘Original

Budget Year 2024/25

dget Statemant - exgenditure on repairs and maintenance by asset class - Mid-Year

Adjusted

1

Monthly
actual

YearTD

motual bue

YeoarTD

varisnes

ymo | Ym0

varimnce
Y%

Full Year
Forecast

Communl ssete
CGommunity Facilites
Halts
Centres
Créches
Clinkca/Cara Cantras
Fire/Ambulance Stations
Testing Stations
Museums
Gaffortos
Theatres
Librarles
Cematerias/Crematoria
Police
Puris
Public Opsn Space
Nature Raserves
Public Abkition Facilities
Markals
Stags
Absttoirs
Alrporta
Tax) Ranka/Bus Terminate
Capital Sparos
Sport and Recreation Facilities

Indoor Feclities
Qutdaor Facllitios
Capital Bpares

Horitaje suvets

Monumanis

Historio Bulidings

Works of Art

Conasrv stion Areas

Other Heritsge

Investment propertias
Revenus Generafing
Improved Property
Unimproved Properly
Non-rev enus Gensrating
Improved Property
Unimproved Propety
Other asssts
COparational Buldings
Municipal Officos
PaywEnquiry Poirite
Buiding Ptan Officas
Workshope
Yards
Stores
Laboratories
Training Centros
Menufecturing Plent
Deapots
Capital Sparss
Housing
Staff Housing

Blological or Cultivated Aessets
Biological or Culivated Assels

lntangible Assste

Serv itudes

Licences and Rights
Water Rigtis
Efftuvent Licenses
Soid Waste Licemes
Computer Software and Applcations
Load
Unspeciled

Computsr Equipmaent
Compuiar Equipmant

nd U
and Office

Mgzchinery snd Egulpmaent
Machinery and Equipment

Traneport Assets
Transport Assels

Land
Land

Zoo's, Marine and Non-biological Animals

Furnitu) ent

Zoo's. Marine and Non-biological Animels

Living rascurces
Matre

e
Hepaira and maintenance sxpenditure by Asset Class/SBub-class

41

B82.4% a42

21
n

66
E14
an

g[8

57 87.9% 168
57 87.0% e

e
3

87.8%

87.6%

3,884

-47.8% 8,238

3,864
3,864

-A7.6%
~-47.0%

8,238
5238

213

$8.2%

agxT
208

1,622

437

1.622

213
103

8.2%
3 209.9%

153
819

K1) 29.9%
50.4%

1822
1,000

ez
4,000

1

B80.4% 1,837

32) -8.5% 1,000 |

-

¥.000

Total Repalre and Malntenance Expenditurs

-4.5% oDe

9,133 |

4,850

4,567

-8.2% 9,133
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13.2.4 Supporting Table SC13d

WC053 Beaufort West - Supporting Table $C13d Monthly Budget Statement - depreclation by asset class - Mid-Year Assessment

Dascription

R thousands

Ref

2023724

Budget Year 2024/25

Audited
Outcome

Original
Budget

Ad]usted
Budget

Monthly
actual

YeariD YoarTO
actual budget

YD Y10
variance | variance
%

Full Year
Forecast

Depracistion by Asset ClassiSub<ciass

Infrastructure

Roads infrastruoture
Roads
Road Structures
Road Furnture
Caplial Speres

Storm water Infrestructure
Drainags Caflection
Storm water Conveyance
Attenuation

Electrical infrastructure
Power Plants
HV Substations
HV Switching Stetion
HV Transmission Conductors
MV Substations
MYV Switching Stations
MV Nefworks
LV Networks
Capital Spares

Wabr Supply Infrastructure
Dams and Weirs
Borefioles
Reservoirs
Pump Stations
Water Trestment Works
Bulk Mains
Distribution
Distribution Points
PRY Stations
Capital Spares

Sanitation Infraafructure
Pump Station
Reticuiation
Waste Water Trastmant Works
Cutiall Sewers
Toflat Faclities
Capitel Speres

Sofid Wasle Infrastructure
Landfi Shas
Waste Transfer Stations
Waste Processing Fachitiss
Waste Drop-off Polrts
Waste Separstion Fecilies
Electricty Generslion Facilities
Capltal Spares

Rail Infrastruciure
Rail Lines
Rall Sfruciures
Rall Fumnihme
Orainage Callection
Storm watar Conveyance
Attenuation
MV Substetions
LV Networks
Capital Speres

Coastal Infrasiucture
Sand Pumps
Plars
Revetmenfs
Promenades
Capital Spares

Information and Ci }

Data Centros
Core Layars
Distribution Layers
Capftal Spares

21,734

10,877

21,754

4,689

1.597
877

1,001
649
110

4,261

822
2749

147
144

7,008
7.008

2,150

2.150

1.950

1,375
1,184
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
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Description

R thousands

WCO053 Baaufort West - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - Mid-Yaar As
2023724

Budget Year 2024/28

Audited
Outcoms

Driginal
Budget

Adjusted
Budget

WMonthly
actual

YearTD YeoarTD
actual budget

variance | variancs

Full Year
Forscast

Communliy Asseta
Community Facilites

Halls
Cantres
Créchos
Chlinica/Care Contros
Fira/Ambulance Stations
Testing Stations
Mugsisms

Taxi Renks/Bus Termineis
Caplef Spares

8port and Recreation Facilites
indoor Faciltias
Outdoor Faciiities
Capitat Sparos

Hae e ansets

Monuments

Hiatoric Buildings

Works of Art

Conservaton Areaa

Other Heritage

Investment )
Revenue Gensrafing
Improved Froperty
Unimproved Property
Non-revenue Genoraing
fmproved Property
Unimproved Property
Other sesets
Operatonal Buidings
Municipal Offices
Pey/Enquiry Points
Bukding Plan Offices
Workshops

Training Cortrea
Mamnulacturtng Plant
Depots
Caplts! Sparss
Houslng
Staff Housing
Social Housing
Capita! Sparos
IBlolegical or Cultivated Assets
Blological or Culivated Assets

intangible Assets
Serviudas
Licences and Rights

Dspreclation by Asset Cluss/Sub-class

Unspscified
Com puter Equlpment
Computer Equipment
Furniturs and OMcs Egul s
Fumiture end Office Equipment

Machinery and Equipment
Machinery and Equipment

| Transport Asssts
Transport Assets

Land
Land

Living resources
Mature
Policing and Protection
Zoological plants and animals
immature
Policing and Protoction
Zookogical plants and animeals

Zoo's. Marine and Non-blolaglca) Animals
Zoco's, Marine and Non-biclogical Animals

1,020

2,789
2816

453
140

143

143

112 112

112 112
113 1y

488 495

{

PEt

495 495
L) 285

170

- g )

1,648

- &7a
- 1,548

117

=13

e T73
190 180

- TEAE

"Wr
1,082

20857

150 10
1,329 1,329

- — and |

- 2,687

1,082

2057

39 T

- 2,867

Total Depreclation

14,833 14,832

- 29,268
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ASSESSMENT DECEMBER 2024

13.2.4 Supporting Table SC13e

WCO053 Beaufort West - Supporting Table SC13e

Monthly Budget Stat

t - capital expendlture on upgrading of existing assets by asset class -

Description

R thousands

Ref

1

2023/24

Budget Year 2024/25

Audited
Outcoma

Original
Budget

Ad)usted
Budget

Monthly
actual

YearTD
actusl

YearTD
budget

YT
varience

YTD
variance
%

Full Year
Forscast

Capiltai expenditure on upgrading of existing asssts

Infrastructurs

Roads Infrastructure
Roatls
Road Structures
Road Furmiture
Capital Spares

Storm waker infrastructire
Drainage Colfaction
Stormm water Convayance
Altenuation

Elecirical Infrastructura
Power Plants
RV Substations
RV Swiching Stafion
HV Transmission Conductors
MV Substations
MV Swhching Stafions
MV Natworks
LV Networks
Capitai Speres

Water Supply Infrastructure
Dams and Wels
Boreholes
Resorvolrs
Pump Stations
Water Treatment Works
Bulk Msins
Oistribution
Distribution Points
PRV Stations
Capltat Spares

Sanltaton infrastructure
Pump Station
Reticudation
Waste Water Treatment Works
Outfall Sewsrs
Toilst Facilties
Capital Spares

Soflid Was® Infrastruciure
Landfiil SHes
Waste Transfer Stations
Waste Processing Facilltles
Waste Drop-off Points
Waste Separstion Facilities
Etectricity Generation Facilities
Capltal Sparos

Rall Infrasiucture
Rall Lines
Ralt Structures
Rell Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MYV Substations
LV Networks
Capiltal Spares

Cosstal Infrastiuciure
Sand Pumps
Plors
Revetmenis
Promenadss
Capital Spares

Information and Communication Infrastructure
Data Centres
Cora Layers
Distribution Layers
Capital Speres

by A

450

\ssst Clasa/Sub-class

7.987

1,136

20.4%

7.987

5,813

5.813

848
848
488

9

478

22.3%

22.3%

44.9%

1.5%

100.0%
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WCO053 Baaufort West - Supporting Table 8C13e Monthily Budget 8

Description

R theusends

2023524

tem]
L

expanditure on upgrading

Budget Year

ng of existing assots by asset glass -
2024/26

Audlited

Criginal

Adjusted

Monthly
actual

YearTD
actual

YaarTD

gt Full Year

Forecast
%

Capitsl sxpenditure on upgrading of existing asi

Co unl
Community Fechities

Hafs
Centrex
Créchas
Clnice/Care Cantros
Fire/Ambulance Statfons
Teating Stations
Museums
Gaflorles
Theatras

Akports
Tax! Renks/Bus Terminals
Capliial Sparas

Sport and Recreation Faclitiea
Indoor Fecitties
Quidoor Faciitias

Pay/Enquiry Poirts

Building Pilan Offices

Workzhops

Varnds

Stores

Laborstories

Training Centres

Manutacturing Piant

Depots

Capita! Sparas
Housing

Bialogical of Cultiv ated Assets
ni 1a

Servitudes

Licences and Righis
Wafler Rights
Effivent Licenses
Sofid Wasts Licanzes
© and
Load
Unspeoiied

Computer Equipment
Computer Equipment

and Office E.
and Office
Machinery and Equlpmant
Machinery end Equipment

Trangport Assots
Tranaport Assets

Land
Land

Zoo's, Marine and Non-blotopical Animals
Zoo's, Marine and Non-blological Anjmals

Living resources
Maure
Pofioing and Protection
Zoologieat plants and animais
Immature
Policing end Prolection
Zoological plants and animels

1,882

1.862

4. 668

4 ann

4,872

-53.1% 8971

2,333

2.3

100.0% 1.304

100.0%

~86.0%

-86.0%

Total Capital Expenditure on upgrading of existing

13,958

2,778

8978

18,958
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2024

Section 15 - Municipal Manager’s quality certification

QUALITY CERTIFICATE
I, Derick Welgemoed, the Municipal Manager of Beaufort West Municipality,
hereby
certifies that:

the monthly budget statement;

|
; v (| quarterly report on the implementation of the budget;

]
v | mid-year budget and performance assessment;

for the month of December 2024 has been prepared in accordance with the
\ Municipal Finance Management Act and the regulations made under that
. Act.

[
il G
—

e e :,‘, t:rm‘" e vl W Ve N
Print Name: LJ'&?:: By AL IWELGGEMNMOE LD

Municipal Manager of Beaufort West Municipality (WC 053)

. 7 == e T .
Signature: == e o

Date: 2>/ / o2
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PERFORMANCE
ANNEXURE TO THE
SECTION 72 REPORT
FOR THE MID-YEAR
ENDING 31 DECEMBER
2024

https://Mmww.beaufortwestmun.co.za



1. SERVICE DELIVERY PERFORMANCE PLANNING

Legislative overview

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003 (MFMA)
the Accounting Officer must by 25 January of each year assess the performance of the municipality during the first half of the
financial year. A report on such assessment must in terms of Section 72(1)(b) of the MFMA be submitted to the Mayor,

Provincial Treasury and National Treasury.
Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of the MFMA.

The Mayor approved the Top Layer SDBIP for 2024/25 in terms of Section 53(1)(c)(ii) of the Municipal Finance Management
Act (MFMA), MFMA Circular No. 13 and the Budgeting and Reporting Regulation on 5 June 2024 which include the

Municipality’s key performance indicators for 2024/25.
Creating a culture of performance
a) Performance Framework

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states that
“Municipality’s Performance Management System entails a framework that describes and represents how the Municipality’s
cycle and processes of performance planning, monitoring, measurement, review, reporting and improvement will be
conducted, organised and managed, including determining the roles of the different role players. “This framework, inter alia,
reflects the linkage between the 1DP, Budget, SDBIP and individual and service provider performance. The Municipality

adopted a Performance Management Policy that was approved by Council on 26 June 2023.

The Municipality utilizes an electronic web-based system on which KPI owners update their actual performance on a monthly

basis. KPl owners report on the results of the KPl by documenting the following information on the performance system:

The actual result in terms of the target set

The output/outcome of achieving the KPI

The calculation of the actual performance reported. (If %)
A performance comment

Actions to improve the performance against the target set, if the target was not achieved

BB R R R R

It is the responsibility of every KPl owner to maintain a portfolio of evidence to support actual performance results

updated
Link to the IDP and the budget

The Municipality identified the following strategic objectives based on the inputs from the community in the 5 year Integrated
Development Plan (IDP):

1 PERFORMANCE ANNEXURE TQ THE MID-YEAR REPORT FOR THE YEAR ENDING 31 DECEMBER 2024




SO1: Provide, maintain and expand basic services to all people in the municipal area
S02: Sustainable, safe and healthy environment

503: Promote broad-based growth and development

S04: Maintain an ethical, accountable and transparent administration

SO5: Enabling a diverse and capacitated workforce

(I I N A

S06: Uphold sound financial management principles and practices
Ferformence indicators set In the approved Top Layer SDBIP for 2023/24 per strategi. abjective
SO:: Provide. maintain and expand basic services to all people in the municipal are:

Unit of sl

Measurement

Ward | performance
of 2023/24 Qu Qs Annual

Number of formal residential

properties that receive piped :‘:;;:z;i:
water (credit and prepaid water) ropertles which
that is connected to the prop
TLs municipal water Infrastructure are billed for water All 7525 8 ooo0 8 000 8 ooo 8 aoo 8 000
network and which are billed for Dr;:taev r: :;ea-ra?
water or have pre-paid meters as e 0253 : :
at 30 June 2025 [
Number of formal residential Number of
properties connected to the residential
municipal electrical 1
infrastructure network (credit pr:f:;:i:dwf:)\:ch
and prepaid electrical iy
L6 metering)(Excluding Eskom electricity or have All 11231 11350 1350 11350 1350 11350
areas) and which are billed for (E;:ﬁ:l: m:::;
electricity or have pre-paid aress) as' ai o June |
meters (Excluding Eskom areas) 202 3
as at 30 June 2025 5 !
Number of formal residential : h
properties connected tothe Number of ¢ |
municipal waste water residential ! i i
sanitation/sewerage network for  properties which i )
L7 sewerage service, imespective of | are billed for S fo7m2 11900 ! 11900 1900 Hisgo njaee
the number of water closets ' sewerage asat 30 !
(toilets) which are billed for . June 2025 l
sewerage as at 30 June 2025
Number of formal residential ‘::;':;: ;
properties for which refuseis roperties which ! i !
T8 removed once perweekand | P p Al 10 814 1700 . 11700 1700 1700 11700
p i are billed for refuse ! ; 7
whicharebilled forrefuse | © !
removal as at 30 June 2025 June 2025 ! l
Provide free basic water to Number of active : ¢
active indigent households as indigent
defined in paragraph g{1) of the households
T Municipality's Credit Control and | receiving free basic ' Al 3094 4500 4500 4500 4500 4500
Debt Collection Policy as at 30 water as at 30 June | H
June 2025 2025
Provide free basic electricity to 5 Number of active
active indigent householdsas - indigent ‘ |
Tuo  definedinparagrapho()ofthe :  households All 5998 6000 6000 6000 6 000 6 000

Munidipality’s Credit Control and { receiving free basic
Debt Collection Policy as at 30 electricity as at 30 !
June 2025 ' June 2025 i

2 PERFORMANCE ANNEXURE TO THE MID-YEAR REPORT FOR THE YEAR ENDING 31 DECEMBER 2024




3

TLn

TL2

TL3

TL30

TL31

TL32

Provide free basic sanitation to
active indigent households as
defined in paragraph g(1) of the
Municlpality's Credit Control and
Debt Collection Policy as at 30
June 2025

Provide free basic refuse
removal to active indigent
households as defined in
paragraph ¢(1) of the
Municipality's Credit Control and
Debt Collection Policy as at 30
June 2025

The percentage of the municipal
capital budget spent by 30 June
2025 [(Actual amount spent
[Total amount budgeted for
capital projects)X100]

Complete the upgrade of kwa-
Mandlenkosi Library by 30 June
2025 [(Actual expenditure
divided by the total approved
project budget)xico]

95% of the project budget spent
on the upgrade of vandalised
boreholes in the Beaufort West
Municipal Area by 30 June 2025

95% of the project budget spent
on the upgrade of telemetry
system in the Beaufort West

Municipal Area by 30 June 2025

95% of the project budget spent :

on the Phase 1 (48km 22kVin
Murraysburg)in the Beaufort
West Municipal Area by 30 June
2025

95% of the project budget spent
on the Phase 6 Main Substation
Beaufort West by 30 June 2025

95% of the approved project
budget spent on the supply and
delivery of a Yellow Plant
(Landfill Site) in Beaufort West
by 30 June 2025 [(Actual
expenditure divided by the total
approved project budget)xio0]

PERFORMANCE ANNEXURE TO THE MID-YEAR REPORT FOR THE YEAR ENDING 31 DECEMBER 2024

Unit of
Measurement Vet
Number of active
indigent
households
receiving free basic
sanitation as at 30
June 2025

All

Number of active
indigent
households
recelving free basic
refuse removal as
at 30 June 2025

All

% of capital budget
spent by 30 June All
2025

Upgrade
completed by 30 5
June 20285

% project budget

spent Al

% project budget

spent Al

% project budget
spent

) s o el

% profect budget

spent Al

% of budget spent

by 30 June 2025 all

SO . SRS —

Actual
performance
of 202324

5278

5389

105%

New key
performarnce
indicator for
2024/25. No

audited
comparative

available

New key
performance
indicator for

2024/25. No
audited

comparative |

available

New key
performance
indicator for

, 2024{25.No

audited
comparative
avallable

New key
performance
indicator for
2024/25. No
audited
comparative
available

New key
performance
indicator for

2024{25. No
audited
comparative
available

99%

5380

5380

10%

10%

10%

10%

10%

10%

5380

5380

q0%

40%

40%

40%

40%

40%

5380

5380

60%

60%

60%

60%

60%

60%

Q4

5380

5380

95%

95%

95%

95%

95%

95%

Annual

5380

5380

95%

95%

95%

95%

95%

95%



Actual

Unit of
Measurement AR
of 2023/24 ) Q4 Annual
Reviewed Water t:few key
Services performance
Review the Water Services Development Plan indicator for
TL33  Development Plan and submit to bn’;' ¢ All 2024{25.No | [} 1 [+] o 1
Council by 31 October 2024 submitted to audited
EolinchPy 31 i comparative
October 1024 available
Submit a quarterfy report on the ;
llegial Dumping Project Number of reports
T3 (Department of Environmental submitted - ° ! i ! ! ! %
Affairs) to Council i
Submit a Housing Pipeline ; :
' TL38 Report to Council by 30 June Number of reports | o o i o o 1 1
submitted [ !
2025 : i
Draft the Waste By-Law and Number of by-Jlaws
TL39 submit to Council for approval submitted for Al ] [ 1 [] [ 1
by 30 September 2024 approval
Revise the Human Settlements Number of pl. ]
TL4o  Plan and submit to Coundl by 31 E subemltte dans All 0 (] 1 o o 1
March 2025 i

Unit of e

Measurement

performance
of 202324 B ( Annual

95% of water samples In the

% of water samples i
Beaufort West jurisdiction area N i
TL26 comply with SANS241 micro compllarz':t 1to SANS All 95.75% | 95% 95% 95% 95% 95%
blological indicators 4 ‘ -
95% of the approved project
budget spent on the upgrade of i
sportsgrounds in Nelspoort by % of budget spent | |
29 30 June 2025 [(Actual by3oJune2025 ! 2 1903 0% i 408 | eox 95% 95%
expenditure divided by the total : 4
approved project budget)x100] ) |
Hold roadblocks in conjunction Number of | !
TL36 with the Provincial Traffic roa d‘g{; kcheid | AN o 1 1 1 4
Department quarterly :
Develop an Air Quality
TL41 Management By-Law and submit Numsbebrmofmby;aws Al [+] [+] 1] 0 1 1
to Council by 31 March 2025 u N
New key ’
! performance
Compile a Traffic Services ! Zmﬁ;ﬁy indicator for
TL42 Strategy and submit draft to Coundil by 30 April All 2024/25.No | © [ [ 1 1
Council by 30 April 2025 ¥3 audited
2025
comparative
available |
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g 5C3: Promote broad-based growlh and developmesy

oot Actual
M Ward performance
easuremernt oF 2023/24 Q‘ ) ) Annual
Create temporary job Number of
opportunities in terms of the temporary jobs
TL2s Extended Public Works opportunities All 90 (] 0 1] 55 55
Programme (EPWP) projectsby  created by 30 June
30 June 2025 2025 ; |
v SQ4: Fgintain an ethical, accountable and transparent administration

Actual
Ward performance

Unit of

Measurement

of 2023{24 3 4 Annual
Compile the Risk based audit Risk based audit
plan for 2025/26 and submit to plan submitted to
T Audit committee for Audit committee by Al ) . 0 B i -
consideration by 30 June 2025 30 June 2025
70% of the Risk based audit plan i 5
for 2024/25 implemented by 30 . i
June 2025 [(Number of audits % Of:::fd;'ﬂ;:n“ EC ' i
TL2 andtasks completedforthe . S Al 70% 10% 5% | 50% 70% 70%
period identified in the RBAP/ - P Jurd 262 y30 |
Number of audits and tasks 5 ! H
identified in the RBAP) x 100} i
i Review the integrated . :
TL3 Development Plan 2022-2027 and ' '::::‘?tlgg i Al 1 1) 0 o 1 1
submit to Council by 31 May 2025 i !
Submit the Annual Performance Annual i ! ! :
T4 Report to the Auditor-General by Performance 1 Al 1 o1 o l 0 o 1
31 August 2024 Report submitted | : | ! .
Appoint people from the 1 I i
employment equity target Number of people ‘ 1 !
groups in the three highest levels |  appointed in the ! !
g of management in compliance three highest levels Al ! { ° ° j o ! :
with a municipality's approved of management ! &
employment equity plan ] i
1
0.5% of the municipality's ot . !
municipality's ?
personnel budget spent on ;
implementing its workplace skills pemscone budger i
Tlig spent on ’ All 0.50% i o% o% : 0% j 0.50% 0.50%
plan by 30 June 2025 [(Actual . i i : '
implementing its
amount spent on trainingftotal rkolace skills i !
rsonnel budget) x100] wonkpage s | | i
pe plan | { :
Portfolio of ’ ‘ f

. - . Evidence Policy \
T2t :gﬁ?'::iiﬁ:g{obho gfji‘:"ediz;e | submitted to Al [ o 0 © 0 1 1
of Y3 3 ! Council by 30 June ! i

20285 i i

Municipal i
Establish the Municipal Moderation i

T2 Moderation Committee by 30 Committee All 1]
June 2035 established by3o |

June 2025 i i
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v} SOz Enobling o diverse and capeacitaten worlkforce

Unit of Qe
o Ward performance
of 2023/24 3 : Annual
: New key
95% of the approved project ST
budget spent on computer ?n dicator for
equipment by 30 June 2025 % of project budget
T4 [(Actual expenditure divided by spent A 20::4?;: ° - ot o% 95% 95%
the total approved project comparative i
budget)xi00] available ;
vi) S06: Uphold sound financial managerent principles and praciices

Actual
Ward performance
of 202324 3 : Annual

Unit of

Measurement

Financial viability measured in
terms of the municipality's ability
to meet its service debt
obligations at 30 June 2025
[(Short Term Borrowing + Bank  Debt to Revenue as ;

Overdraft + Short Term Lease + at 30 June 2025 Al . 0% o% ox i 4s% 45%
Long Term Borrowing + Long
Term Lease) / (Total Operating
Revenue -Operating Conditional
Grant) x 100]

Tug

in terms of the total amount of

outstanding service debtors in

comparison with total revenue

recelved for services at 30 June
2025 [(Total outstanding service
debtors/annual revenue received
for services)x 100] i

Service debtors to
revenue as at 30 All 80.42% o%
June 2025

i

{

, |
Finandal viability measured in % I

i

TL15 0% ox 35% 35%

Finandal viability measured in !
terms of the available cash to i |
cover fixed operating !
expenditure at 30 June 2025 H
[{Cash and Cash Equivalents -
Unspent Conditional Grants -
TLé6 Overdraft) + Short Term
Investment / Monthly Fixed
Operational Expenditure
excluding (Depreciation, ! !
Amortisation, and Provision for |
Bad Debts, Impairment and Loss
on Disposal of Assets)]

Cost coverage as at
30 June 2025 Al 042 ' 0 8

|
Achieve a payment percentage ! ! !
of 882 by 30 June 2025 [(Gross l )
Debtors Opening Balance + Billed | Payment % achleved

: H
P L7 Revenue - Gross Debtors Closing by 30 June 2025 : Al Br76% 85% I 85%

8s% 88% 85.75%

Balance - Bad Debts Written Off)
{ Billed Revenue x 100]

Spend 100% of the library grant
by 30 June 2025 (Actual % of grant spent by
expenditure divided by the total 30 June 2025
grant received)

| TLo Al 97% 0% [} 4 0% 100% 100%

e
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Actual
Ward performance
of 2023/24 : 3 Annual

Unit of

Measurement

Limit unaccounted for water
quarterly to less than 25% during
2024/25 [(Number of Kilolitres
Water Purchased or Purified - % unaccounted Al 8.33%
Number of Kilolitres Water Sold water 7533
(including free basic water) /
Number of Kilolitres Water ; ;
Purchased or Purified x 100] i ; 1

Limit unaccounted for electricity
to less than 10% quarterly during
the 2024/25 financial year
[(Number of Electricity Units % unaccounted
Purchased - Number of Electricity electricity
Units Sold) ) Number of
Electricity Units Purchased ) = i ;
100]) I i

T34

(24 0% 0% 25% 25%

T35 All 20,19 { o% o% C0% 10% 10%

<

e pod o m & o 3 ™~ [ ¥w e gr g, N 1
Budget spending per IDP strategic abjective

The table below provide an analysis of the budget allocation per strategic objective (Opex excludes intemnal transfers) for the

2024/25 financial year:

4 Operational
Strategic Objective Sl pBUdgEf
R'ooo R'ooo

SO1: Provide, maintain and expand basic services to all people in the municipal area 25 075 250 074

SO2: Sustainable, safe and healthy environment - 7 o 95942

SO3; Promo_te broad-based growth and development - [\] 8546

' S04: Maintain an ethical, accountable and transparent administration , o 19227
SOs5: Enabling a diverse and capacitated workforce i ‘ 5oo»mm 27601 |

SO6: Uphold sound finandial management principles and practices . ] 48 007

Total 25 575 449 398

Budget capital expenditure per strategic objective for

2024/25
¥ SOt Frovide, maintain and expand basic services to
b all people In the municipal area
- ol | = B SOz Sustainable, safe and healthy environment
. - f 1
- I | at
el I . I b
i 1) o A =¥
' | | r | - S03: Promote braad-based growth and devalopment
([N TR |

N 1 '

B S04: Maintain an ethica) ble and
transparent adminisiration

$05: Enabling a diverse and cspacite ted workforee

SO6: Upheld sound financial % principl
and practices
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Buc—lg;et operat;l:l_g expenditure per strategic objective
for 2024/25 !

nx 12501 Provide, malntain and expand basic services
toall people In the runkipal ares

W SO2: Sustainabls, safe and healthy environiment

503: Promote broad-based growth and

development
W 504: Maintain an ethieal, bl and
transparent administration
|
S03: Enabling a diverse and capacitated i
workforce

S06: Uphoid sound financial manageament
principles and practices

The table below provide an analysis of the actual spending per strategic objective for the mid-year ending 31 December 2024:

Capital Operational
expenditure as expenditure as
Strategic Objective at 31 December at 31 Decermnber
2024 2024
R'000 R'ogo
SO1: Provide, maintain and expand basic services to all people in the municipal area 18 058 18 292
SO2: Sustainable, safe and healthy environment o 20069
SO3: Promote broad-based growth and development 0 421 i
S04: Maintain an ethical, accountable and transparent administration | ] 5739 j
SOs: Enabling a diverse and capacitated workforce ’ o 23872
SO6: Uphold sound financial management principles and practices o 36748 |
Total 18 058 208 932

Actual capital expenditure per strategic objective for
i the mid-year ending December 2024

%1 501 Provide, maintaln and expand basic services to
alt peopie n themuniclpat area

M 502: Sustainable, safe and healthy environment

S03: Promaote broad-based growth and P
B S04: k1 an ethical, ble and
transparent administration

S505: Enabling a diverse and capacitated waorilforce

1 S06: Uphold sound fii
and practices
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Actual operating expenditure per strategic objective
for the mid-year ending December 2024

@ SO1: Provide, maintaln and expand baslc
services to all people In the municipal area

@ S0z: Sustalnable, safe and healthy
anvironmeant

S03: Promaote broad-based growth and
developmerst

@ 504: Maintain an ethical, accountable and
transparent administration

505: Enabliyg a diverse and capacitated
workforee

S06: Uphold sound financlal management
principlas and practices

1.  MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE
INDICATORS SET IN THE APPROVED TOP LAYER SDBIP FOR
2024/25

2.1 Overall actual performance of indicators for the mid-year ending 31 December

2024

Overall Performance

# KPInot met
KPi almost met
aKPImet
SKPIwell met !

= KP1 extremely well met
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Performance per Objective

100%
gox - —— —
v M KP? extremely well

8o% - — met

oxX - S—— S ——— —
7 u XP? well met
60% - —_— —
sak -+— it ~— @mKPimet
40% - - —_— - —
30% -~ e —_ KPi almost met

KPinot met

Objectivet Objectivez Objectivey Objactiveq Objectives Objectives

Objective 1 Objective 2 Objective 3 Objective 4 Objective s Objective 6

SO1: Provide, SO43: Maintain
maintain and ! SO3: Promote an ethical Os: Enabling a
TR D L : S02: Sustainable, g 4 = 2 €
Category expand basic broad-based accountable diverse and
A safe and healthy B}
services to all 3 growth and and capacitated
. environment
people in the development transparent workforce

municipal area administration

506: Uphold
sound financial Total
management
principles and
practices

KPI'Not Met

KPI Met
KPI Well Met

KPI Extremely
Well Met

Total

Category Colour Explanation

KPI's Not Met R o% >= ActualfTarget < 75%
: KPl's ;\Imo_st Met 75% >= ActualfTarget < 1003 o
KPi's Met Actual/Target = 100%
KPI's Well Met 100% > ActualfTarget < 150%
KP1's Extremely Well Met ActualfTarget >= 150%

Actual performance per strategic objective of indicators for the mid-year ending

31 December 2024

Detailed below is the unaudited Top Layer SDBIP for the first half of the financial year ending 31 December 2024 which
measures the Municipality’s overall performance per strategic objective. The tables, furthermore, includes the performance

comments and corrective measures indicated for targets not achieved.
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The Municipality met 40% (10 of 25) of the applicable KPV's for the period as at 31 December 2024. The remainder of the KPPs
(22) on the Top Layer SDBIP out of the total number of 42 KPI’s do not have targets for this period and will be reported or in
future quarters when they are due. 60% (15 of 25) kpi targets were not achieved as at 31 December 2024 of which the details

are included in the tables below.

The Top Layer SDBIP will be revised and submitted with the Adjustments Budget te Council by the end of February 2025 with
the necessary motivation where key performance indicator targets require amendment as a result of the Adjustments Budget

and corrections as a result of the audit outcomes of 2023/24.

S01: Provide. maintain and expand basic services to all people in the municipal area

Actual Overall performance for the mid-year ending 31

Unit of December 2024

Wards | performance of

Measurement
2023/24 Q1 Qz Target | Actual
Number of formal ,
residential H
properties that !
receive piped water
. Number of
(credit and pre!:ald residential !
comectodtotne _Properteswhich
Tis Py are billed for water Al 7525 i 8 coo 8 000 8 000 6 663
n'_lumctpal water or have pre-paid i
$ : e l meters as at 30 i i
network and which Jufie 203 i
are billed for water 5 ) ’
or have pre-paid I
meters as at 30 June !
2025 1
Corrective Measure Meters not installed at properties. Implement flat rate until meters are installed !
! ! ’
| ! | !
i
i " Number of formal [
residential !
properties i
connected to the Number of 1 i
municipal electrical residential ;
infrastructure y Pproperties which !
networ!( (credlt_ and } are billed for | :
TLE PrEp.a'd electrical electricity or have All 11231 ‘ 11350 1350 1350 1293
meteringExcluding { i i mEE s
Eskom areas) and I prep H i
] (Excluding Eskom i !
which are billed for | areas) as at 30 June
electricity or have 20253 l
pre-paid meters !
(Excluding Eskom {
areas) as at 30 Jurne 1
2025
%
N | i :
Corrective Measure ! Target almost met
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Unit of

Wards
Measurement

performance of

Actual

2023/24

Overall performance for the mid-year ending 31

h

December 2024

Q2 Target

Actual

Number of formal
residential
properties

connected to the

municipal waste
water
sanitation/sewerage
network for
sewerage service,
irespective of the
number of water
closets (tollets)
which are billed for

sewerage as at 30

June 2025

Corrective Measure

Number of formal
residential
properties for which
refuse is removed
once per week and
which are billed for
refuse removal as at
30 June 2025

Provide free basic
water to active
indigent households
as defined in
paragraph (1) of
the Munidpality's
Credit Control and
Debt Collection
Policy as at 30 June
2025

ny

TL8

TLo

Corrective Measure

Provide free basic
electricity to active
indigent households
as defined in
paragraph 9(1) of
the Munidipality’s
Credit Control and
Debt Collection
, Policyasat30 June
2025

TL1o

Provide free basic
sanitation to active
" indigent households
as defined in
paragraph (1) of
the Municipality's
Credit Control and
Debt Collection
Policy as at 30 June
2025

Tl
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Number of
residential
properties which
are billed for
sewerage asat 30
June 2025

10 712

Target almost met

t

Number of
residential
properties which
are billed for refuse |
removal as at 30
June 2025

All

Number of active
indigent
households
i recelving free basic
water as at 30 June
2025

All

10 814

3004

1900

11700

4500

1
! 11900

11 goo
1700 11 700
4500 4500

11 604

3 407

Meters not installed at properties. Implement flat rate until meters are installed

i Number of active
indigent
households
receiving free basic
electricityasat3o
June 2025

All

i Number of active
indigent
households
recelving free basic |

sanitation as at 30
June 2025

All

5998

5278

6 000

6 o000 6000

5380 5380

6066

5922




Unit of
Measurement

Wards

Actual
performance of
202324

Overall performance for the mid-year ending 31
December 2024

Actual

TL2

T3

TlL27

Provide free basic
refuse removal to
active indigent
households as
defined in
paragraph 9(1) of
the Municipality's
Credit Controf and
Debt Coltection
Policy as at 30 June
2025

The percentage of
the municipal
capital budget

spent by 30 June
2025 [(Actual
amount spent [Total
amount budgeted
for capital

projects)X100]

95% of the project
; budget spent onthe
upgrade of
vandalised
boreholes in the
Beaufort West
Municipal Area by
30 June 2025

Corrective Measure

TL28

95% of the project
budget spent on the
upgrade of
telemetry system in
the Beaufort West
Municipal Area by
30 June 2025

- Corrective Measure

y T30

95% of the project
budget spent on the
Phase 1 (48km 22kv
in Mumaysburg)in
the Beaufort West
Municipal Area by
30 June 2025

Corrective Measure

TL31

95% of the project
budget spent on the
Phase 6 Main
Substation Beaufort
West by 30 June
2025

TL32

13

¢ g5% of the approved
project budget
spent on the supply
and delivery of a

Number of active |
indigent ]
households
receiving free basic
refuse removalas
at3oJune2025 |

% of capital budget l
spent by30June
2025 l

t

% projectbudget
spent

i
3

% project budget
spent

% project budget
spent

% project budget
spent

% of budget spent
by 30 June 2025

Yellow Plant _

PERFORMANCE ANNEXURE TO THE MID-YEAR REPORT FOR THE YEAR ENDING 31 DECEMBER 2024

All

All

All

5389

105%

New key
performance
Indicator for
2024/25. No

audited
comparative

available

(o]]

5380

10%

10%

Q2 Target

5380 5380 6 047 G2
40% 40% 7% E
40% 40% 10% E

Site verification visit meeting has been done with service provider. Monthly progress report
will be compiled

All

Site visit with the appointed service provider has been done

All

All

c
|

i

New key
performance
indicator for
2024{25. No

audited
comparative

available

New key
performance
indicator for
2024{25. No

audited
comparative

avallable

New key
performance
indicator for
2024/25. No

audited
comparative

available

99%

0%

10%

i No progress due to budget canstraints

102

10%

40%

40%

40%

40%




Actual Overall performance for the mid-year ending 3t
e December 2024
Wards

performance of

Measurement o
202312 Qi Q2 Target | Actual

(Landfill Site) in
Beaufort West by 30
June 2025 [(Actual ]
expenditure divided
by the total
approved project
budget)x100]

New key
performance
indicator for
All 2024/25. No i ] 1 1 (-] R
: audited

comparative
available

Review the Water Reviewed Water t

Services Services i

Development Plan Development Plan
and submit to submitted to
Council by 31 Councitby 31
October 2024 October 2024

TL33

Corrective Measure i No update provided

Submit a quarterly : i
report on the illegal !
Dumping Project Number of reports i
(Department of submitted {
Environmental
Affairs) to Coundl

TL37 All

(-]

Corrective Measure } No update provided

Draft the Waste By-
Law and submit to Number of by-laws
TL39  Council for approval submitted for Al ] 0 1 1 (]
by 30 September approval !
2024 ' i i !

Corrective Measure | No update provided

Revise the Human
Settlements Plan
TL40 and submit to
Council by 31 March
2025

Number of plans
submitted

Corrective Measure No update provided

i) SGz: Sustainable, safe and healthy environment

Overall performance for the mid-year ending 31
December 2024

Actual
Wards | performance of

2023/24 (o] (03] Target Actual

Unit of
Measurement

95% of water
samples in the

| Besufort West % of water samples

’”Z'Zﬂﬁ';’&ifa compliant to SANS Al 95.75% 95%
241 :

i SANS241 micro i
H biological 4
indicators

TL26 95% 95% 90%

i Quality Assurance from other towns is alse required to meet the approved standards. Corrective

Corrective Measure : measures need to be adopted and implemented
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Unit of
Measurement

Actual
performance of
2023/24

Wards

Overall performance for the mid-year ending 31
December 2024

Actual

95% of the
approved project
budget spent on
the upgrade of
sportsgrounds in
Nelspoort by 30
June 2025
1 {(Actual
expenditure
divided by the
total approved
' project
budget)x100]

TL29

Corrective Measure

| Hold roadblocks
in conjunction
with the
* Provincial Traffic .
Departrment
quarterly

Corrective Measure

TL36

% of budget spent
by 30 June 2025

Number of
roadblocks held

2 100%

Progress is fair

Al 0
i !

| No update provided

Qz Target

10% ! 40% 35%

i) S$Qq: Maintair an ethicol, accountable and transperent adminsiration

Unit of
Measurement

Actual
Wards

performance of
2023024

Overall performance for the mid-year ending 31
December 2024
Q Q2

Target Actual

70% of the Risk
based audit plan
for 2024/25
implemented by
30 June 2025
[(Number of
, audits and tasks
T2 1 ompleted for
the period
identified in the
RBAP/ Number
of audits and
| tasksidentified in
| the RBAP)x 100]

Submit the
Annual
! Performance
T4 | Reporttothe
, Auditor-General
by 31 August
2024

Establish the
Municipal
Moderatlon
¢ Committee by 30
. June 2025

TL22
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% of the Risk Based .

Audit Plan
implemented by 30
June 2025

Annual
Performance
Report submitted

Municipal
Moderation
Committee

established by 30

June 2025

All 70%
!
|
All 1
3
All i [\] !

10% 25% 25% 33.33% G2
i

1 o 1 1 G

o 1 o (- 1 8




fy 506; Uplicld scund financial raeragement principles and practices

Actual Overall performance for the mid-year ending 31

Unit of December 2024

Wards | performance of

Measurement
202324 Qi Q2 Target | Actual

Achieve a
payment
percentage of !
88% by 30 June
2025 [(Gross
Debtors Opening ’
TL7 Balance + Billed
¢ Revenue - Gross
Debtors Closing
Balance - Bad
Debts Wiitten
Off)/ Billed

Revenue x 100]

Payment % achieved

}
by 30 June 2025 Al B1.76% 85% 85% 85% 83.50%

1 Corrective Measure | Implement Credit Control and Debt Collection Policy

ADJUSTMENT OF THE TOP LAYER SDBIP FOR 2023/24

In terms of Section 27(2)(b}, when submitting an adjustments budget to the National Treasury and the relevant provincial
treasury in terms of Section 28(7) of the MFMA read together with Section 24(3) of the MFMA, the municipal manager must
also submit the amended service delivery and budget implementation plan, within ten working days after the council has

approved the amended plan in terms of Section 54{1)(c) of the MFMA.

The Top Layer SDBIP will be revised if needed and submitted with the Adjustments Budget to Council with the necessary
motivation where key performance indicator targets require amendment as a result of the Adjustments Budget and/or

corrections as a result of the audit outcomes of 2023/24.
Annual Report 2023/24

The draft Annual Report of the 202324 financial year will be tabled before or on 31 January 2025,

As prescribed in Section 72(1)((a)(iii) of the MFMA the Accounting Officer must assess the performance of the municipality in
the first 6 months taking into account the past year’s Annual Report and progress on resolving the problems identified in the

Annual Report. Council has appointed a Municipal Public Accounts Committee (MPAC) who will compile an oversight report.
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This report will include a summary of comments and conclusions on the Annual Report of the Municipality and will include

one or more of the following:

Misstatements in the Financial Statements;

Material under spending of the budget;

Planned key performance indicators not achieved;
Non-compliance with laws and regulations;

Assessment by Internal Audit on predetermined objectives (PMS);

Financial management; and

B 2B B PR B

Governance,
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