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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SU@IARY

CHAPTER 1

COMPONENT A: MAYOR’S FOREWORD

Beaufort West Local Municipality’s Annual Report for the 2023/24 financial year gives one

an account of work that was undertaken dﬁring the past financial year, as required by the
Local Government Municipal Systems ‘\A\\C\,t, Act 32 of 2000 (Section 46) and Local

Government Municipal Finance Act, Act 56 of 5003 (Sections“121and 127 (2)).

it is in an honour to present the 2023/24 Annual Report for Beaufort West Municipality.
Reflecting on the past year there, has been work done.on the ground to address the needs
of our people as st!ﬁpﬁulated in our Integrated Development Plan (IDP). This reflection must
strengthen our purpose as wecontinue to collaborate with our Stakeholders towards the

fulfilment of our'strategic objectives.

We present this draft Annual Report in our efforts to‘implement our Service Delivery-Budget Implementation Plan (SDBIP)
2023/24, the year under review. This Report serves as a record of ‘accou,n"'ting mechanism to our communities on the
institutional achievements, challenges, mitigation and remedial meastres implemented to address the latter. While it reflects
progress achieved in service delivery, there are still undesirable challenges confronting the Municipality such as high-level
water loses, billing, zero construction of human settlements an'd_inal;ili_ty to tar gravel roads due to insufficient Municipal

Infrastructure Grant (MIG) fuhding.

During the year under réview, the focus has also been to address the Financial Recovery Plan (FRP) towards taking the

Municipality from Phase 1t6 Phase 2. There is/still' much work to be done in'this regard.

For the year under review, theMunicipality has‘remained 'sfégnant: on a qualified audit outcome. This outcome has been
stagnant for the last two (2) years. 1t.is extremely critical for the Municipality to improve and move to a better opinion.
However, the Municipality has developed ari-Audit Action Planin the last financial year to address issues raised by the Auditor-

General (AG) during the Audit process but.seem to have stagnant on the outcome.

This time around, as the Munic\ipajity, we will ne‘é\d}t:o appiy other mechanisms and produce a new approach on how we tackle
f;hé issu€s raised by the AG'in;_grder‘to; attain a better opinion going forward. Management will have to go back to the drawing

boatd and develop a new strategy to address issues raised by the AG.

We. will accelerate institutionalization é\f Performance Management to ensure that Council Resolutions towards service
delivery are implemented, monitored, evaluated and improved. It is through this approach that we will ease accountability of

the Municipality to local communities, the Administration to Council and line functions to Executive Management.

We will work tirelessly to support an efficient, effective and high skilled and professional Administration that delivers better

ervices.

ANNUAL PERFORMANCE REPORT 2024/25 3
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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SU@MARY ﬁ

All our efforts during this period were made possible by working together as a team: Chairpersons of Committees, fellow
Councillors, entire Management Team, Staff Members and our Stakeholders. Your cons%ctiv’é «criticisms.remain a pillar of

our public participation and solid foundation for good governance and service delivery.

el

Councillor J De Kock Reynolds

EXECUTIVE MAYOR

ANNUAL PERFORMANCE REPORT 2024/25 4
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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY

Component B: Executive Summary

The Beaufort West Municipality prepared its Annual Rgport,f’c;r thé"year under review in line
with Section 121 of the Local Government Municipa;l'/ll'inahée ManagerIA\E:“t»-,;,\Act 5&6123903 as
well as accompanying Circulars, templates andvgijidg‘il’ﬁes. The Report provid\é§‘a13 ove)i"iiiew
of the performance and progress made by thé Municipality in fulfilling its strategic
objectives and priorities as aligned in the/lnteg"fated Development Plan (IDP), Budget as:

well as Provincial and National Strategic directives.

As part of this Report, highlights of all theiprogrammes a,rid prpjécts that were embarked
on during this period to enhance services delivery Within our i’uri’skdiction are also presented. We

also acknowledge our limitation which requires our concerted efforts in our qdé’stto deliver quality services to our community.

The past year has proven to be particularly difficult for our local municipality due to a range of issues that transpired. Economic
conditions confronting us as the country continued, to impact negatively on the collection rate of the revenue in the
Municipality. The reality of unemployment and the inability of the economy to create meaningful employment has a negative
impact on the Municipality. These factors and the ﬁnant.iail' challenges have compromised the Municipality’s ability to perform

certain of its deliverables.

Our billing systems coupled with the prevalent culture offnon-\p;ayment‘,,for muinicipal services by some residents served as a
major contributing factors to our financial situation. The"issue, of/hig’h” water losses remain a huge challenge for the
Municipality. As a result, it is a primary contributing factor for the quaiiﬁed Auditor-General (AG) opinion for the 2023/24
financial year. The Municipality is-unable'to deal with this matter.due to a lack of funding to procure the required pre-paid
water meters. It is clear that-it will be a recurﬁng finding in the 2025/2026 audit outcome if sufficient funding is not secured

for procurement of pre-paid water meters.

It needs to be stated that the Municipality is also-part of the ESKOM debt rélief programme in the year under review and all
efforts are made to"fe‘main compliant with the terms and conditions of the programme. Although the Municipality has not yet
crossed over to the stabilization bha}seﬁf the Financial Recovery Plan (FRP), there is definitely satisfactory progress. The
appointment of Senior Managers, part{cula:jy the Municipal Manager, Director: Financial Services and Director: Infrastructure
Services in the year under review has also contributed positively in the stabilization of the Administration, which was a great

concern.in the previous year..

We are however, making al strides towards mitigétiq{g"both strategic and operational risks focussed on improved billing
'system for enhanced municipal revenue collection water and sanitation services, infrastructure and improved audit outcomes.
A$ the Municipality, we are also working hard employing all measures to move from a qualified opinion we have obtained in

the year under review to an improved audit outcome that we will pride ourselves of.

we extend our deepest gratitude to'the political leadership for the corporation and oversight role on the work done. The way
our staff‘membeféexecute their responsibilities must add more energy in future to contribute meaningfully to the lives of

those we serve.

ANNUAL PERFORMANCE REPORT 2024/25 5
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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY ﬁ

Our existence as the Local Municipality mostly depends on the community and | would like totake this.opportunity to express
our sincere and profound appreciation on the constructive criticism from our communityivhichserves a\s\”a%s“teppingstone to

realize our objectives.
- P

D Welgemoed

MUNICIPAL MANAGER

ANNUAL PERFORMANCE REPORT 2024/25 6
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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY

1.1 Municipal overview

This report addresses the performance of Beaufort West Municipality (BWM) in the’Western Cape.in respect of its core
/

legislative obligations. Local government must create the participatory framework that defines and enhances the rela“ti&ship

between elected leaders and their communities. This requires that the Counci(of\%t,he Municipality provides tegular arid,

predictable reporting on program performance and the general state of affairén their locality. \

The Annual Report reflects on the performance of the Municipality for the p/nod 1 July 2022 to 30 June 2023. The report is
prepared in terms of Section 121(1) of the Municipal Finance Managemerit Act(MFMA), of which #Re-Municipality must prepare

an annual report for each financial year.
114 Vision and mission

The Municipality committed itself to the following vision and mission:

Vision:

NN\ ~—_
“Beaufort West in the Central Karoo, the economic gateway to the Western Cape, where peoplé are developed and living
N\ .
together in harmony.”, S

\. \%
To reflect the will of the South P;frica’ﬁﬁeopl\e as reflected in the Constitution and by Parliament:

Service Delivery: To provide e;cellentiferv\i\Ces to the residents of Beaufort West Municipality
Growing the Economy: To implement in\fr,astructure to grow the economy.and create jobs

Staff: To have an équipped, skilled and myotiv’ila'{efa;t‘a»f?3§t'ablish,ment

Well-run Admin‘is‘tratio\n’: e§t\ablish a sou'nd, efficient and effective administration for the Municipality
Financial Sustainability: Colleciing all /d/ebto”rs and paying creditors in time

Sport Centre: To become the sport and’ recreatlonal mecca of the Karoo, creating harmony and unity
Safe Place: To create a crime- free safe and healthy environment

T ——..
Reduce Poverty To reduce poverty and pro\mote the empowerment of women, youth and people living with disabilities

BB R B B B B R

—

RN
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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SumﬂARY

Strategic Objectives:

SO1: Provide, maintain and expand basic services to all people in the municipal are/a ~

$02: Sustainable, safe and healthy environment
S03: Promote broad-based growth and development
SO4: Maintain an ethical, accountable and transparent administration

SOs: Enabling a diverse and capacitated workforce

o N oK R N

SO06: Uphold sound financial management principles and practices

1.2 Municipal functions, population and environmental overview

1.2.1  Population

The table below illustrates the population in the municipal area as per the Socio-economijc profile.2017 and 2020 and the

Census 2001 - 2011 and 2022:

Population

Number of people
residing in the
Beaufort West
municipal area

43284 72972

Socio-economic profile | Socio-economic profile Census 2022
2017 2020

Census 2001 and 2011

1.2.2 Population by race N

/ / \

= Indian or
Coloured ‘ %

Black

African | Asian
2001 6923 I i \3‘1 792 73-2 _ 42 0.1 ‘ 4528 | 0 0 | 43284
. 2011 8103 _16_3 _\"\36 433 735 241 0.5 : 4539 9.2 . 270 0.5 4; -586 |
2022 . 11447 . 15.7 56 255 | ;7.5 3 274 [ 04 l 3612 5.0 1021 1.4 . 72972

| |
Census 2001 and 2011

T;z'ble 2. Population by race

7/ N
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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SU@IARY

1.2.3 Population by age

The table below includes data about the composition of the population per age cate

goyy-
/

Census 2001, 2011 and 2022

Table 3. Popqlé/tion by{gge

g

1.2.4 Households

The number of households within the municipal area is 13 066. The size of a household is ab‘é&t 5 people (as per Census 2011).

The table below indicates the growth of households:

Households 2018/19 2019/20 2022(23 2023(24

Number of households | 13015 L3013 | 13 014

“Table's, Total numbér of households

1.2.5 Demographic Information \

a) Municipal Geographical Information \

Beaufort West region. Beaufort.Wé?t,_‘dw\e“oldest and largest
town in the Central Karoo, lies in/qn(anciegt area which once
was a swamp, now a se,rﬁi-de,sért area named “‘]thirst land”,
making it rich in his}o”ry. (This ancient area Ifof the Karoo is~ :
considered one of tﬁg\worla’s most interes’?r’ig arjd zones-and_
holds intrigue for scieﬁ:cist, historians ar/md eco-tourists which
is fondly referred to as place of the\pi;;eersin February 1837,
~

BWM became South Africa’s first and th‘erefore oldest

municipality. It is the centre of an agricultiiral district based W%

_~d

mainly on sheep farming and meat production. Stra]tegigélly

A~ N N R R S . - . .
positioried on the N1 National Road, which links Cape Town with the interior and northern parts of South Africa, BWM

maintains a minimal but steady amount of growth due to the high volume of passing road traffic.

N

\

“
N

\\
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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SU@MARY

The nearby Karoo National Png is a hational asset which aims
to reclaim the original flora‘of thé“Karooa\ndi one of the chief
tourist attractions in tHe region, boasting a wide variety of
endemic wildlife. The munncxpal area covers\approxmately 16
330 km? with the town situated 851 meters above™sea le@
between the/Gémka"and Kuils Rivers. The town lies just south
of a ridge of hills/én/nd north of the Nuweveld Mountains in the\/
Central/Kéroo’where rocks date/Bacg some 230 million years.
Not enly was the first reptilegfgssiIgdyiscovered in the area, but

Beaufort West has‘\b‘xe\e?w descfibed as the world’s richest

collecting grourid,_for foss-ifs. The town’s historic centre

displays an electric mix of historical architecture that makes a stop-over here esse%l:» _
(ﬁ mostly occurs in the form of

Summer rains normally begin with light showers aro,un‘gl\Oc\tober. Rain is very sporadi
thunderstorms. Snowfalls can occur as late as September and the first snowfalls reached ground leve] ina2011. Temperatures

TS
increase dramatically during November and rema?‘n high until Februyary, reaching highs-of between 38 and 48 degrees. The
\

—
mid-winter months of June and July are cold and dry with ter\nperatures fall}ng well.below zero.

AN ™~
In the year 2000, the smaller rural towns of Merweville and Nelspoort were incorporated into the BWM, and since June 2011

NN
the town of Murrayshurg has also been a DMA of the Municipality:,
AN

\ /

b Ward.
) s o \

.
The Municipality is structurid'i?\to the following 7 wards:

\

Murra{/’sburgl and Murraysburg rural-areas

Neispoort Nelspoort rural, Noord Einde, part of H|Il5|de, central town, part of rural areas of Beaufort West and part of
Hospital Hill X, i 7 . \/

4
e — —_— -

Part of Rustdene Essopvnlle and Nieuveld Park

Part of Kwa Mandlenkos\i‘,’“pa\rt of Rﬁstdfne, Paddavlei, Hooyvlakte, New Lands and New Town

3
4 Part of Kwa Mandlenkosn, De l:ande, part of central town and southern part of Hospital Hill
5
6

Part of Rustdene and Prince Valley ‘\

Part of rural Beaufort West, part of Hlllsxde I and Ii, Toekomsrus, Merwevnlle and rural parts of Nlerwevnlle

= -— >
; e Table s. Municipal wards

ANNUAL PERFORMANCE REPORT 2024/25 1 0
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Below is a map that indicates the municipal area and wards:

N Beaufort West
Municipality

y
~ Beaufort West Municipality: Wards 2-7

DN SUrvEYOr-Ganaral Dent of Myra
s Mopmumnm
o : JSemetert went Geai- 41 440 02
Dt My 2014
] ]
- : 4
¥ -+ 3
' e — =
N NN
#’ Figure.i.: Beaufort West municipal area and wards
Merweville
X
S S N
Merweville is a small town situated 160 km south-west of
N [ Jp—
Beaufort West and 40 km from Prince Albert Rodd station. ™

/
This Central Karoo’ town liesin a plcturesque a;/ea of plains.__
N

often linked to the Nevada Desert reglon of the United

States. It was established around 1897 on the farm of Jacobus
~

van der Bijl, a jack of many trades: farmer,” shopkeeper,

postmaster, magistrate and justice of the peace.

4 4 4 N, %
“He built a church that was latér used as a school. Merweville lies in the koup, which means "caul fat", and was so named by

early indigenous inhabitants who\‘f\elt thﬁat the patches of golden veld grass, interspersed by dark brown soil, resembled the
o\

fat'and blood vessels surrounding a‘sheep’s liver. The reason for this name is quite apparent at the onset of winter when the

veld is less Jush and the gold and brown patches become evident. Merweville maintains a great deal of the charm of earlier

N ; /]
days afd is an ideal spot to rest, relax and unwind from the pressures of modern-day city life.

ANNUAL PERFORMANCE REPORT 2024/25 1 1




CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SU]\//ﬁﬂARY

Murraysburg

Murraysburg, a typical old-world Great Karoo town that lies
160 km north-east of Beaufort West, became Ward 1 with the
new demarcation and as a result became a DMA of the BWM,
after it was previously a DMA of the Central Karoo District
Municipality. Murraysburg, located at the foot of the
Sneeuberg Mountains in a scenic mix of mountains and plains,
offers tranquility for environmentalists and eco-watchers. in
the late 18th century, a bloody and vicious war of revenge and
retaliation raged for many years between the San and farmers.

Farms were attacked, houses set alight and herdsmen

murdered. Farmers went out on punitive missions and killed

many of the San, who hunted the livestock of the farmers.

The region was very unsettled by stock theft, murders and reprisal expeditions against the San. At tﬁéb"eginning of the 19th
e . e ‘\\‘ e # e
century, the San began to move towards the Kalahari and eventiially-the farm Eenzaambieid-was bought from Mr. Kootjie

\ 7
Burger where after the farm became the town of Murraysburg. It was a “ch’urch(«tBWnlg,meaningﬁ,that the

Dutch Reformed Church (DRC) exercised full control over the td‘w\n and its inhabitants.

. o M
Below picture shows the beauty of Murraysburg during a snow.filled winter season:

The new town was named (a?ter/BeV’é’"fé“ﬁd,tAndréyv Murray, minister of the DRC in Graaff-Reinet. The “burg” derives from the

/L N
Dutch word meaning “place of safety”. //
Nelspoort - e
Nelspoort, situated 56 km north of Beaufort'West, is a

~/
small community in the depths of the Central Karoo. The
™~
Bushmen and Khoi visited the surrounding heads and left

- T . . L >
their mark in rock engravings. Long since the Bushmen,
-~ A ~

the area became a haven for those with chest ailments.
, 2 n 3 !

ANNUAL PERFORMANCE REPORT 2024/25 1 2



CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SU@MARY

As early as 1836, Beaufort West’s dour but well-loved Dr. John Christie appealed to people to "breathe” the air of the

/

Nuweveld Mountains. White farmers later established their homes here and for a while.the sahatorium brought peace and
healing to much tuberculosis (TB) sufferers. Established in 1924 through the efforts of Dr. ,A“éred Jasper, Anderson and John
Garlick, a philanthropist, the Nelspoort area was identified as an ideal location for‘*"{c@e first chest hos;hlco\n the African
continent." By 1969, the first psychiatric patients were admitted. The disastrous socie-economic effects of tuberculgsis h\ad‘
decreased by then and the disease could be treated with drugs at home. THe old’'magic mountain method of healing with
good food and fresh air was a thing of the past and thus Nelspoort devoted itself to psychiatric patients, maintaining only one\/

TB ward Today, both roles have declined.

c) Key economic activities /

Agriculture forms the backbone of the Beaufort West economy and accountsfor the largest Jabour to date. Despite the harsh
climate and poor carrying capacity of the veldt, it still offers opportunities for growth and employment creation. The

Municipality is dependent upon the following main economic activities:

Key economic activities Description

| ¢ e e
Fresh meat (mutton Eame; Karoo Iamb ostrich, goat, beef)

Processed meat (blltong, cold meats, “droéwors’ )

Fresh fruit and vegetables (flgs, olives, apncots ‘grapes, herbs)

Agriculture and agri-processing Processed fruit and vege‘t\\‘ablesﬂ(chutn.ey, dr;ed figs, olives, jams)

Animal bi-products (skins, hides, Wool, méhair, milk)

Processed animal bi-products (leatheqproducts, dairy products, wool and mohair products)

5 \ N
Other (traps for problem animals} manufacturing and servicing)

- TFhe transportatlon sectorin the Cen‘cral Karoo is one of the strongest contributors to the regional
Transportation economy and ‘completely dominated by Beaufort West, which contributes 86.4% of the total gross |

| domestic product in this sector

! Wlde-open sp‘éces, magnlflcent landscapes, panoramas and the sense of solitude attractions

Tourism ‘ — :
Historic.and cultural attractions |

Table 6. Key economic activities

1.3  Service delivery overview

1.3.1  Highlights: Basic services delivery performance
ghlig e

The"table_ below shows the Municipality’s achieverhent\/with regards to service delivery:
v e “, k N

~

Highlight Description

"’f\lew Director The Director: Infrastructure Services has been appointed
Loadshedding Loadshedding is less frequent now
\\ | Participants stood with their own designed posters next to
Educatnon and’ awareness on the main roadi |n the CBD area and robots and traffic road blocks, with messages encouraging the
‘ traffic road blocks durmg holidays and/or festive seasons pedestrians and visitors passing our town to keep our town
~

clean, green and safe |

Table 7. Basic services delivery highlights

ANNUAL PERFORMANCE REPORT 2024/25 1 3




CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SU’ﬁMARY

1.3.2 Challenges: Basic services delivery

The Municipality faced the following challenges during the year:

Service area Challenges Action to address

L .
! Water Services Water losses | Installation of pre-paid meters
| Sanitation Services Beaufort West WWTW operating at full capacity Upgrading of Beaufort West WWTW
Electricity Services Shortage of capable personnel Appoint organogram vacancies
. ) Sustain and expansion of
‘ Waste Management Services Programme duration very short Al areas R of program yearly to
l _— - —

Table 8. Basic services delivery cﬁ\augnges

1.3.3 Proportion of households with access to basic services

The table below indicates the Municipality’s performance related to basic services provided:

Description 2023[24

Water - minimum service level and above percentage 98% | 98%
| Sanitation - minimum sel-'v-ice level a_nd above percent;ge T = 96% ] 96%

Electricity - min_imum service level and above percentage . - 100% _I| - 100%_
_Waste collection - minimum service level and above percentage o ooy ‘ 100%

: : Table 9. Houséﬁslds w::th_ \r‘;inimum level of basic services -
/
1.4  Financial health overview N, Y
\
\

4.1 Highlights: Financial viability X

\

\\ \\

. A // . :‘/A\\u \,. . . \

The table below indicate the highlights faced\dun{ng the financial year:‘*\
/

Highlight Description

< The Muniaf)ality received approval for an amount of R76 million
- “for amotints owing to Eskom for bulk electricity purchases not

~. ;
Eskom Municipal Debt Relief approved for an amount of R76
nLor @l

million . paid for over decades. In the first year ending 30 June 2024, the

| Municipality will receive approximately R25 million write off the
| amount

' The Municipality has not had a full GV performed in 7 years.
Appointment of a Valuer was completed in September 2023 and

General Valuation (GV) Roll 2024/25
GV Role was completed in June 2024

" Table 10. Financial viability highlights

1.4.2 Challenge: Financial viability

\
TfEe table below indicates the challenge faced during the financial year:
i

1

Challenge Action to address

o 3 \ 4 An impairment methodology and framework to be developed.
Unfunded budget The Municipality will also look into preparing a long-term financial
= plan for the Municipality
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Challenge Action to address

Data cleansing of the customer d/atabase on thébllhng system.
Appointment of the followmg positions:

Incorrect billing B Controller: Billing, Rates @nd Taxes
& Controller: Cre/dit Control, Indigent
| Controller: Cashiering and Customer Care

Table 11. Financial viability chq"enge

1.4.2 National Key Performance Indicators - Municipal financialviability and management (Ratios)

e
The following table indicates the Municipality’s performance in terms of the National Key/Performance Indicators (KPI)
/ ;
required in terms of the Local Government: Municipal Planning and the Performance Mana{gemént Regulations of 2001 and

Section 43 of the Municipal Systems Act (MSA). These KPI’s are linked to the National Key Performance Area (KPA) namely:

Municipal financial viability and management.

KPA and Indicator 2022/23 2023/24

Financial viability measured in terms of the mun|c1pahty S, alblhty to-meet i its
service debt obligations as at 30 June 2024 [(Short Ter/m Borrowmg + Bank~—
Overdraft + Short Term Lease + Long Term Borrowing Long Term.Lease)/

Total Operating Revenue - Operatmg Conditional Grant) X.100]

1% 2%

Financial viability measured in terms of the outstanding service debtors asat / ~_
30 June 2024 [(Total outstanding service debtors/ revenue recelved for / 81.26% ~
services) x 100] \\ !

80.42%

Financial viability measured in terms of the available cash to cover flxed
operating expenditure as at 30 June 2024 ({Cash and Cash Equnvalents - .

Unspent Conditional Grants - Overdraft) + Short Term Investment) / Monthly 4 0 0.42
Fixed Operational Expenditure exc/ludmg (Depre\cnatlon, Amortisation, and '
Provision for Bad Debts, Impairmént and Loss on’ Dlsposal of Assets)) \,\ \

e

4 ST -Table 12 National KPV's for fmancnal vmblhty and management

-

/,

7 N

Good governance and public participation

// [/ -

The following table indicates the Municipality’s performance in terms of the National KPI's required in terms of the Local
Vi

1.4.3 National KPl

~
Government: Municipal Plannlng and the Performance Managemerit Regulations 796 of 2001 and Section 43 of the MSA. This

/
KPI is linked to the National KPA \Good governance and public participation.
~

Municipal achievement Municipal achievement

KPA and Indicators — ! =
2022/23 2023/24

The percentage of the municipal capltal budget spent by, 30 June 2023

; ((Actual amount spent /Total amount budgeted for capltal projects) X1oo) 94% 105%

Tab!e 13. National KPls - Good governance and pubhc participation performance
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1.4.4 Financial overview

The table below indicates the Municipality’s financial overview for the financial year:

Details Original budget Adjustment budget Actual
Income
Grants (transfer recognition) l 12 027 118 312 13?35@
- Taxes, levies and tariffs (property and service_s) 235 406 241983 193 776&‘\
Other (investments and own) 86 834 / 92,903 97468 |

Sub total

434 267

453198

422597
405291

~
Less expenditure 412211 |
I

Net surplus/(deficit)

Table 14. Financial overview

1.4.5 Total capital expenditure

The table below indicates the Municipality’s capital éxpenditiire for the financial year:

{

2022/23 2023[24
Detail
R’000
Original budget ‘ 13977 50 828
Adjustment budget 16 320 50 711
Actual / 16 889 50741
% Spent 104% 100%

Table 15. Total capital expenditure

)

The Auditor- General of South Africa has a constitutional mandate and, ast the Supreme Audit Institution (SAl) of South Africa,

1.5 Auditor-Gene/ral.ffe/poﬁ\

/
exists to strengthen our Country s democracy by énabling- ove@t accountablllty and governance in the public sector
s vy
through auditing, thereby bunldmg pubhc confidence. In short, the Auditor-General checks the spending of public money by

looking at whether it has been usec\l ideally a\nd for the purposes intended. This is done by annually checking all government

spending. ~
- ~ b ~ .\'\
The Auditor-General’s annual audit examines 3'areas:

- N Y \‘\ ‘\e Z/

% Fairpresentation and absence of significant misstatements in financial statements
. N \

%  Reliable and credible performance information for predetermined objectives

£ 3
X Compliance with all laws and regulations governing financial matters
\\,\ \
There can be 5 different outcomes to an audit, once the municipality has submitted their financial statements to the Auditor-
/
General, which can be simply defined as follows:
i 2
~,

# A clean audit: Thé financial ‘statements are free from material misstatements and there are no material findings on

reporting on predetermined objectives or non-compliance with legislation

16
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£ Unqualified audit with findings: The financial statements are free from material misstatements.but findings have been
raised. Unless a clean audit outcome is expressed, findings will be raised on either reporting on predetermined objectives
or non-compliance with legislation, or both these aspects

£ Qualified audit opinion: The financial statements contain material misstatgmggts in specific amounts, or there is
insufficient evidence to conclude that specific amounts included in the finantial statements are not materially tisstated

% Adverse audit opinion: The financial statements contain material misstatements that are not confined to spe’tq‘f_i{
amounts, or the misstatements represent a substantial portion of theﬁinyéial statements \/

¥ Disclaimer of audit opinion: Insufficient evidence was provided inthe form of documen’?&i'c\m\on which to base an audit
opinion. The lack of sufficient evidence is not confined to spec’ifﬁc amounts, or represgnts a’substantial portion of the

information contained in their financial statements and annual performance répgsc;e“portiﬁg information

BWM implemented MGRO as initiated by Provincial Treasury. MGRO is a Municip‘al\GoverrianQ and Review Outlook plan to

monitor the performance of municipalities within certain focus areas to ensure clean administration within the Western Cape.

1.5.1  Audited outcomes

S :
The table below indicates the audit opinion receivéd for’c{lé"pastiﬁnancial years:
N

2023/24
Qualified

Year 2020/21 2021/22 2022[23

A Qual\i‘fjed ‘ Qualified

Opinion received Disclaimer

> ’
Table 16. Aydit‘outcorflles
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Chapter 2

Good governance has 8 major characteristics. It is participatory, consensus oriented, accountable, transparent, résponsive,
effective and efficient, equitable and inclusive and follows the rule of law. It assyfes that corruption is minimised, the views
of minorities are considered and that the voices of the most vulnerable in society/are heard in decision-making. It"is a;/so\

responsive to the present and future needs of society.

/™

Component A: Political and Administrative Governang

2.1 Governance structure

2.1.1  Political governance structure

The Council performs both legislative and executive functions. They focus on legislative, oversight and pér%ipatory roles, and
have delegated its executive function to the Executive Mayor and the.Mayoral Committee. Their prj{n/ary role is to debate
S
issues publicly and to facilitate political debate and‘*disc%é‘ﬁ:"/—\pacjgfrom their functions.as decision makers, Councillors are
\

also actively involved in community work and the various social programs in‘the municipal area.
Council

The Council comprises of 13 elected Councillors made up from 7 Ward Gouncillors and 6 Proportional Representation (PR)

Councillors. The portfolio committees are made up of Councillors drawin from all political parties.

Below is a table that categorisé the Councillors.within their specific political parties and wards for 2023/24 financial year:

N\

Ward representing or Number of meetings

Council members Capacity Political party

proportional attended

Councillqr”ls for the period 1 July 2o§t’6‘5;5eptember 2023 ‘
R S — - . ———

| N Abrahams ‘Fulltime Cotncillor PA~—__ Ward 3 . | 5 |
| E Botha \Couﬁcillor' 1 PA Ward 6 T ; - ) |
TConstable__ . \ NSpe;é:r\ | KDF Propcﬂm_al_ —5
Cde Bruin : . FuIltimé'Cqunci_l-l(;I\'\ a ANC o Wa_rd 4 o 5 B
s Essop ) P Councillor™ | GOOD | Proportional R 3 _
I_I,vl\';;au_c!’gmaﬁi : . MPAC Chairp_er;on ; ANC | Ward 7 . - 4
| .S Meyers I ._Eo:mcillor - DA | Proportional o _3 -
I(ﬁii:';glrizizg;)ed on13 l\-fx\ecutive Mayor PA Proportional ‘ 5
B Deputy./“ Exécl;utive Mayor | A—NC _ Ward g | 4 [
¢Cou1?icill<;r | DA _ Ward 2 | 4 I
Co;fincillor ANC Ward 1 | 4 ) |
- Ct;uncillor ) DA Proportional ‘ o 4_ - _‘
Councillor DA : Proportional 4 ‘
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Capacity

Political party

Ward representing or
proportional

Number of meetings
attended

Councillors for the period 5 September 2023 to 21 March 2624
mg:::g;; (resigned 26 Fulltime Councillor PA 'CVg\rﬁi 3 5
EoBzzt)ha (resigned 26 March Executive Mayor PA Ward 6 6
N Constable Speaker KDF Proportional 6
C de Bruin ;Jlltime Councillor ANC Ward 4 6
?Essop Councillo; GOOD ;roportiona_,,lf 6
L Mdudumani - MPAC Chairperson ANC Ward 7 6
H/leyers Councillor DA Proi)ol"ti-onal. T _5
G Pietersen Fulltime Councillor PA Preportional - 6
" L Piti Deputy Executive Mayor ANC W;;rd“s B 6
J de Kock Reynolds Councilior - --\\ DA B Ward 2 g 4 N
2ROSzl;L;za (resigned 26 March Councillor ANC Ward 1 4
| Aslabbert : Councillor \ DA - ’Prop_Jo-lltio;\al _ - 3
: Jvan der Linde _ . Councillor \_\ DA ’}-”ro\pa’tional‘_ 4
[ Councillors for t;e_ ;;\.é.’riod: N;ay 2034 - 7“,Jl;n; 2024
C de Bruin Fulltime Councillor [ \ANC: _ | Ward 4 B 1
Tuf)(emzsc;cjs)le (resigned7 ﬁs,pga\ker KD,f\ Proportional 1
S Essop Councillor GOOD_"\ Proportional T 1 )
L Mdudumani /M;AC Chai’ﬁpersoh& ANC Ward 7 1
S Meyers Councillor; DA Proportional 1
G Pietersen Councillor o PA Proportional_ B 1
_LPiti _““\Deputy;ecuti{/e May%r_ i_»\:\-"A'NC - Ward 5 . 1 o
| J de Kock Reynolds_ _! Wé“rdk,C'(;J;]cviﬁbr_ | DA Ward 2 _1——
A SlabbeT I Council1'£1[_ - i D_A_ Proportional— - 1
| Jvan d;r Linde - _ a _CQ(;Unchlor ) w__ _DA Proportional N 0
; pa B - Couﬁcillo{s for :c_ﬁ:\e\;ﬁriqd 7;L;1e 2024 - 30 June 2024 - B
Cde Bruin - Fulltime Councillor ANC Ward 4 0
/I_.-S_Iis:so"—p_ o _ Enill"éi;mwe_égjrilalor . o :O_O_D Proportional_ o_ .
L'Mdudumani MPAC Cbairperson I ANC Ward 7 0 _
'S Meyers mcigr DA —Ward 5 : )
| GEe}cérsgn ) iCoun-:cil—lor_ N PA Proportional = - 0
LR /Councillor ANC Ward 2 B o
| Jde KocE“Ranoldg\ . _ qu’ncillor ! DA Propognal - 0
’»A Slabbert Speaker . DA Proportional 0
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Ward representing or Number of meetings

C il b C 13 itical part .
ouncil members apacity Political party A ey attended

Jvan der Linde Executive Mayor DA ‘ Propor’{iona’(/ 0 J

Table 17. Council 2023/24

The table below indicates the Council meeting attendance for the 2023/24 ﬁnancia”l\year':

Meeting dates Council meetings attendance Apologies for non-attendance

Monthly Council Meeting‘/

26 July 2023— 1 (2)
28 August 2023 o )
26 Se;;tember 2023 12 | “ O]
; 31 October 2023 o o 13_- ~ (9) ]
| 5 December 2023 12 | (0)
|_3o January 2024 12 (o)
27Fe_bruary 2024 o B 10 . 3) o
26 March 2024 | | 9 ’ )]
21 May 2024 2 : ™
Special Council Meeting ___ .
6 July 202; N ’16 P ] ®
| 10 August 2023 13/ | N (0)
_?September 2023 ] L (2)
18 September 2023 10 (3)
| 28 September 2023 i | : _ﬁ% a
7 November 2023 - N 11 - (2) _
| 17 November 2023 - 1 _ (2) -
T3 Decem[)er 2023 . _ - 7 b ' (0)
3 January 2024 . 710 M o
" 13 February 2024 - ~/ / ! 6 _(:)_ - |
; February 20:4 4 - " : (2) o |

Table 18. Council meetings

b) Executive Mayoral Committee

. L L > N ~ . . . .
The Executive Mayor is at the centre of the system of go@ernance, since executive powers are vested in the Executive Mayor
s 7 AN AN
to manage the day-to-day affairs. This means that the Executive Mayor has an overarching strategic and political responsibility.
2 N . . : .
The key element of the executive model is that executive power is vested in the Executive Mayor, delegated by the Council,
N

\
..  andas well as the powers assigned by legislation.
~

“«

~

\\ ~,

Although accountable for the strategic direction and performance of the Municipality, the Executive Mayor operates in
~

concert with the Mayoral Commi;t’ee.
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The name and portfolio of each member of the Mayoral Committee is listed in the table below for the period 1 July 2023 to 30

June 2024:

Mayoral Committee Members: 13 February 2023 to 5 September 2023

Name of member Capacity
‘ ASauls | " Executive mayor
| LPiti B ‘Deputy Executive Mayor a TN
TABrahams ) 4 | Fulltime Councillor_
‘ Cde Bruin ) | Fulltime Councillor ]

Table 19. Mayoral Committee members:13 February-2023 to 5 September 20 §/
N 92 pten 02

Mayoral Committee Members: 5 September 2023 to 21 March 2024

Name of member Capacity

: E Botha ‘\Executi\‘/?h@yor

| L Piti Deput;—iix‘ecutive Mayor )

i N Abrahams B Wi -. ) Fulltir_ne Cb_un*eillcir > ]
LC de Bruin F-ulltime Councillor

Table 20. Mayoral bgmmit{ee members: §'September 2023 to 21 March 2024,
Mayoral Committee Members: 1 May 2023 to 19 June 2024

Name of member Capacity

G Pietersen I A4 Executive mayor
. L Piti ) - Deputy Executive Mayor o
“ S Ess;>p _ ; Fulltime Councillor
| C de Bruin 3 Fulltime Councillor

/ Table 21. Mayoral Committee members: 1 May 2023 to 19 June 2024
N
The table below indicates the dates of the Mayoria/l‘gommitjgge meetings and.the number of reports submitted to Council for
- V

the 2023/24 financial’year:~

Meeting date

22 August 2023

28 April 2024

= g g
Table 22. Executive Mayoral Committee meetings
\-

<) Portfolio.Committees N

~_

“The ‘M§A provides for the establishment of Section 79 and Section 80 Committees.
Y

S\’Sctlon 79 Committees are Council committees, appointed by Council for a specific purpose and accounting to Council section
\

. 79 \C‘Ommittees must be composed to reflect the way in which parties and interest are reflected in Council.
\< \<
Council has e‘s»ta\bhshed the following Section 79 Committees:

%  Financial and Development Gommittee

£ Corporate Services and Social Development Committee
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& Human Resource (HR) Development Committee

% Municipal Resource Development Committee

The portfolio committees and their chairpersons for the period 1 July 2022 to 30 June2023were as follows:

Number of minutes T
Chairperson Other members bt Meeting dates

submitted to Council

Financial and Development Committee

Jvander Linde / | /
‘ N Abrahams | 24 October 2023
E Botha ——— 2
‘ S Essop 13 February 2024
L Mdudumani | _
Corporate Services, Human Resource, Youth and Women
‘ R Skuza _ . h |
S Meyer '
— AR >
. | T Prince 20 November 2023
L Piti I —— 2 f
S ESsop 21 February 2024
C 213 Bruin

E B})tha

Community, Traffic, and Housing
AN
L Mdudumani,
R Skuza

N Abrahams 7 S Essop ' 0 o}

| E Botha

/ N\ J Reynolds

Engineering and infrastructure Services Committee

A Slabbert

S Essop
C De Bruin Jvan der Linde _ 0 )
N Abrahams |
- L L Piti :

Tdble 23. Portfolio Committees
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d) Municipal Public Accounts Committee

-

The Municipal Public Accounts Committee (MPAC) is a committee of the Municipal Council/ ép\pomted in accordance with

NGL N

Section 80 of the Structures Act. The main purpose of the MPAC is to exercise oversight over the executive functlonanes of

Council as delegated and to ensure good governance in the Municipality. /x
Vi

Departments [ Sections |
Council

Name of representative Political Party Meeting dates

S Meyers Council
L Mdus!umani ! MPAC Chaxrperson Council l ANC 18 July 2023

| SEssop | Council “Good 14 March 2024
G Pietersen Council PA

Table 24. MPAC

2.1.2 Administrative governance structure

The Municipal Manager is the accounting officer of ‘gh’e\Munigiga\li\tﬂ-le is the head of the administration and primarily must
/ o .
serve as chief custodian of service delivery and implementation of political priorities. He is assisted by his.direct reports, which

constitutes the management team, whose structure is outlined in thetable jg/elow:
\ S~

Performance agreement signed

Name of official Department

Yes/No
- N N [
Mr D Welgemoed Municipal Manager Yes |
Mr A Makendlana Director Corporate Services & Yes
B — -
| . N,
Mr L Nqgotola | Director Infrastructure Services Yes
Mr M Nthlengethwa : Director Financial Services Yes

Table 25. Administrative governancestructure

L T T — \\
T
Component B: lntergovernmental Relations

2.2 Intergovernmental telations

~

In terms of the Constitution of South Afrlca all spheres of government and all organs of state must co-operate with one

e

another.in mutual trust and good faith fosterlng fnendly relations. They must assist and support one another, inform and
s

\

consult one another on matters of common mterestz coprdmate their actions, adhere to agreed procedures and avoid legal

Ny

< .
/,proce,e‘dings against one another.
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a) Intergovernmental structures

To adhere to the principles of the Constitution as mentioned above, the Municjpalit i@i‘eipates in<the following

intergovernmental structures:

PaN

Name of structure Members Outcomes of engagements/topics discussed
/
Eh’ie objective of the forum is to enhance the \
Chief Audit Executives Forum Internal Auditor /MFMA; Internal Audit Framework; build capacity &

rel}at’ionships; promote sound financial governance

H’I’1e objective of theﬁf&‘um is to enhance the MFMA;
Chief Risk Officers Forum Chief Risk Officer .Risk Management Framework; build capacity &
Félationships; pro"motg/s‘ound financial governance

Table 26. lntergovernmentt\ikgructur‘es\/

b) Joint projects and functions with sector departments

All the functions of government are divided between the different spheres of government, The M‘uqicipality therefore share
their area and community with other spheres of government and their various sector departments and-must work closely

with national and provincial departments to ensure’the effective implementation of various projects‘andfunctions.

Component C: Public Accountabi‘l‘i{y and,P?r’fi&Eip‘at'@a'

Section 16 of the MSA refers specifically to the development of a cultufe of Community participation within municipalities. It
N
states that a municipality must develop a culture of municipal”governance that complements formal representative
government with a system of participatory governance. It must encourage and create conditions for the local community to
i N

participate in the affairs of the€ommunity. Such participation is required'in terms of:

™
# the preparation, implémentation and review;of the IDP;
/
#®  establishment, imp‘lﬁemehtation and review oithefperfomlance managsment system;
. /
% monitoring and-review-of performance, including the outcomes and’impact of such performance; and
b 4

preparation of the'municipal budget.
N

2.3  Public meetings ™

The table below indicates the public meetings arranged and dates that it took place on:
~ - ’

“
S\ ‘
Venue Ward ! Date
o | 10 October2023
Murraysburg Town Hall | 1 i
/ \ 17 April 2024
/ ' 7
‘restvale Primary School (Nelspoort) 2 25 April 2024
) 17 October 2023
| “Geelsaal” 3 .
18 April 2024
. N . ‘ 18 October 2023
Kwa Mandlenkosi Community Hall 4 .
N ~ | 09 April 2024
Rustdene 5 ‘ 24 April 2024
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New Fountain Hall 6 23 April\i‘ozg

. AFM Peres Church - Hillside : 7 16 April 2024

Table 27. Public meetings

2.4 Ward committees

Ward committees support the ward councillor who receives reports on development, participate in development planning*\/
y /

processes and facilitate wider community participation. To this end, th;Munipipality constantly strives to ensure that all ward

committees’ function optimally with community information proyision,<convening of meetings, ward planning, service

delivery, IDP formulation and performance feedback to communities.

2.4.1  Ward Committees

The tables below indicate each ward with their associated members and dates of meetings:

e
a) Ward 1: Murraysburg and Murraysburgfural areas
Name of representative _ Capacity representing Number of meetings held during the year
V Mlilwana \BjockA ' Z4J 203
S | - 5 uly 2023
A Wagner . Block A _ \/22 August 2023
M Faster B!ockv“B, 19 September 2023
D Ngondo Block B 22 October 2023
' == e T x ' . 14 November 202
S Tshikolo : BlockC 3
- \\ . 15 December 2023
G Zahela Block C
| ™ e — | RALY . B 17 January 2024
M Macpherson | Block D | 14 February 2024
o ' ' 13 March 2024
| | Goeieman Block D .
-~ Vi 17 April 2024
S Karolis ‘ Block E 14 May 2024
| . 7 = 12 June 2024
J Sibhozo | / BlockE ™ -
Table 28. Ward 1: Committee meetings
b) Ward 2: Nelspoort, Nelspoort Rural, Noord Einde, part of Hillside, central town, part of rural areas of

Beaufort West and part of Hospital Hill

Name of representative Capacity representing Number of meetings held during the year

" H Bez't/Jidenhout Block A l 25 July 2023

A Jonas Block B 23 August 2023
< - |

M Wettel Block B 26 September 2023
I < — — — 24 October 2023
WVacant™. Block B

= - o 22 November 2023

| E snyman . Block C : 11 December 2023

Vacant Block C : 22 January 2024

W Pienaar Block D 26 February 2024
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Capacity representing

Number of meetings held during the year

W de Bruyn Block D |

J Lodewyk Block E 1|
| M Williams - Block E |

Table 29. Ward 2: Committee meetings
c) Ward 3: Part of Rustdene, Essopville and Nieuveld Park
Name of representative Capacity representing

A Plaatjies Block A *‘
J_Jacobs_ o Block A a !

E Jacobs Block B a

M de Klerk . Bloc; l; :

G Makok - Block C -

W Booysen Block C
Va_cant o N ;oZk(_Z
: C Snyman .Block D

J Martin - . Block E 7 /]
_F Botha | B\lociéﬁ v —‘

Table 30. Ward 3: Committée meetings

Name of representative

Capacity representing

21 March2024
22°April 2024
21 May 2024

12 June 2024

Number of meetings held during the year

24 July 2024
23 August 2023
19 September 2023
25 October 2023
23"November 2023
11 Decémber 2023

22 January2024
~ p
22 Febr-u{ry 2024

22 March 2024
15 April 2024

~ 24 May 2024
17 June 2024

\ ,
Ward 4: Part of Kwa Mandlenkosi, De Lande, part of central town and southern part of Hospital Hill

Number of meetings held during the year

24 July 2024
22 August 2024
19 September 2023
18 October 2023
22 November 2023
8 December 2023
22 January 2024
26 February 2024
21 March 2024
23 April 2024
22 May 2024
12 June 2024

d)
Name of representative Capacity representing

G Swanepoel v Block A ‘
| J Stadler : A : Block A |
|- S Johnson . Block B ;
| A Swanepoel TN | Block B~ -
-TBanda L 4 ; - Block C
| R Moletsane ~ Block C
XVoorsg o sokd _

A Nlak"é;dlana >Block D
B Len\de‘i"{; Block E
'_YSimpson o Block E I

] : Table 31. Ward_‘;:Comm;tee ;eetings

e) Ward s5: Part of Kwa Mandlenkosi, part of Rustdene, Paddavlei, Hooyvlakte, New Lands and New Town

. Number of meetings held during the year

S Dyson

Block A

H Louw

‘ Block B

18 July 2023
24 August 2023
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Name of representative Capacity representing Number of meetings held during the year

B Adonis Block B 19.September, 2023
. — — ' 24 October 2073
Vacant Block C 4 \Uer
| S — ! 23 NovembBer 2023
Vacant Block C _ 12 December 2023,
Vacant Block D 17 January 2024 |
Vacant Block D 21 February 2024
= & 19 March 2024 |
F Matunzi Block E 30 April 2024
‘ N Baba Block E »3\9 May 2024
e — _ = — L _—, : 7 June 2024
‘ S Kelem Block E

Table 32. Ward 5: Committeé meetings

f) Ward 6: Part of Rustdene and Prince Valley

Name of representative Capacity representing

/\ Block A ‘ \ \
i 24 July 2023

A Wilskut

; 7 y By ~,
J_Damels . B!qckA —‘ 22 Augdst 2023
K Edwards Block B I 19 September 2023
R — ——— N d - — .
J Esau Block B 24°0October 2023
. —— — S L /
24 November 2023
A Daniels | Block C ’
| . O — C A 7 December 2023
. B Abrahams B - o Block o 25 January 2024
M Molligan Blo\élg D 26 February 2024
[ ] - N 19 March 2024
F Martin Block D'y .
L i B N 12 April 2024
‘ E Links Block E 20 May 2024
~ 1 < ¥ | 10 June 2024
‘ Vacant N/A
! e ) —————— i R
Afc;@ "Ward 6:,ggmmitte\e:rheetings
g) Ward 7: Part of rural Beaufort/West, part of Hil!icle 1 and’ll, Toekomsrus, Merweville and rural parts of
~
Merweville J
Capacity representing Number of meetings held during the year
T‘E e — = S = o — 12 July 2023
| M Stevens Block A 17 August 2023
,,D‘/Klein/- e Block B 19 September 2023
A Rittles 3 Block B 18 October 2023
— - == i —= — 24 November 2023
2 Johannes A | (S Block C S 6 December 2023
JQB-Qg‘man Block D 15 January 2024
. < - = i ——
~K Booysen. Block D 14 February 2024
[ . o~ - ] ' - o 19 March 2024
J Joachim Block E ]
A J | ) 17 April 2024
‘ D Abrahams Block E 15 May 2024
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Name of representative Capacity representing Number of meetings held during the year

L van Wyk Block E 12 June‘zo_zg

Table 34. Ward 7: Committee meetings
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2.5 Functionality of Ward Committees

The purpose of a ward committee is:

% to get better participation from the community to inform Council decisions;
i to make sure that there is more effective communication between the Coupicil a}1d the community; and

% to assist the ward councillor with consultation and report-backs to the commuity.

Ward committees should be elected by the community they serve. A ward cormittee may not have more than 10 members
and women should be well represented. The ward councillor serves’on the ward committeé and-acts as the chairperson.
Although ward committees have no formal powers, they advise the Ward couricillor who makes specific submissions directly

to the administration. These committees play a very important role in the developmeéntand afnual revision of the IDP of the

area.

fil1\ar1cial year:
Committee established Number meetings held during Committee functioning
the year effectively (Yes [ No)

The table below provides information on the ward committees and their functionality for"thg<23f24>

Ward number

I Ward 3 : | Yes “ 12 ) Yes

: Wardz}i —| - Yes . ' "1:;. T Yes B
Wa_rd ; - : - Yes . 7\ 12 B - \_(es ~
Ward 6 T —\\Yes : 12 Yes

_Ward 7 B o Y\é“‘s‘ _ | 12 Yes T

Table 35. Functioning of ward committees
2.6 Representative forums
2.6.1 Labour Forum

The table below specifies the members of thje Labour Forum for the 2023/24 financial year:
~

™~

Name of representative Capacity Meeting dates
P P | |4

' DWelg‘gmoed - \‘“Em\;poner\Regresentative: Management |
I A Makendlana _ Empléyer Répresentative: Management |
,'I S Meyers Employer Representative: Councitlor
| ;S'lEssop Employer Representative: Councillor | 20 July 2023
N~ = ] _ - . | 4 October 2023
R-Skuza | Employer Representative: Councillor ‘
: E S - e - - - 1 March 2024
+L Piti | Employer Representative: Councillor ‘ 22 August 2024
| N Abrahams =5 . Employer Representative: Councillor |
| ey — —_—
| EBotha Employer Representative: Councillor
\ E van der Horst : Employee Representative: IMATU jl
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Name of representative Capacity Meeting dates
C Lottering I Employee Representative: IMATU ‘
[ M covender . Emp->loyee Representative: IMATU i
E Molowitz ) Employee Represe;utative: SAMWU !
H Maans Employee Representative: SAMWU i
L Swarts Il Employee Representative: SAMWU '
?l;aniels Employee Representative: SAMWU" -
G Plaatjies Employee Representative: SAMWlJ_

Table 36. Labour Forum

Component D: Corporate Governance

Corporate governance is the set of processes, practices, policies, laws and stakeholders aﬁettiqg the way an institution is
directed, administered or controlled. Corporate governance also includes the relationships.among the many stakeholders

involved and the goals for which the institution is governed.
2.7 Risk management

To maintain an overall positive perception of the Municigalify and confidence in the Mﬁ'ﬁieipgl\i'jc/y from the public and other
stakeholders, well planned goals and objectives should be\égordinatedﬂéwd n,a‘é‘nieved within the Municipality. Section 62(1) of
the MFMA stipulates that the Accounting Officer must tak\e\all}éééonaée steps to ensure that the municipality has and
maintains an effective, efficient and transparent system of financial arf'd/\risk management and internal control as well as the
effective, efficient and economical use of?ﬁé{esources of the mur’\i‘cipal\i‘ty. BWM has instituted a systematic and formalised
process to identify, assess; managé and monitor risks which effectively ensures achievement of those planned goals and
objectives. Thus, risk management is essentially a good governance measure instituted to ensure the municipality accomplish

its vision, mission and'strategic plans.

The Municipality has ah approved Risk Maﬁagﬁm‘ent Policy, Framework and Implementation Plan as approved by Council on
23 January 2017 (resolution number 8.15 5/12/2/1). The policy is reviewed annually by the Risk Committee and submitted to the
~ 2

Municipal Manager for approval. \ \

~
~,

The risk,mahggemeﬁ“fijnction is facilitated i(nternaﬂlly by the internal audit division and externally by a service provider to
Ve e

ensure the following functions are performed: B
Va ~ , \\ 4
s ™~ ~/
Assisting management to develop and implement the Risk Management Policy, Strategy and Implementation Plan;

\

./,

;4

- ;/ AY ;

%ﬂ' Coordinating risk management activities;

£ Facilitating identification and assessment of risks;

£ Recommending risk responses to management; and
/

, N :
& Developing and disseminating risk reports.
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a) Risk assessment process

N

The risk assessment for the 2023/24 financial year was completed during February to March 2021 Where risks-were identified

and categorised into the following groups:

& Operational risks

& Strategic risks

The risks identified were classified into high, medium and low risks to determine the inherent risk (impact risk has before

taking controls into consideration). The risk rating is determined by a 16 X 10Tisk matrix.
b) Top strategic risks

As part of the risk assessment, management identifies current controls, which.mitigates the inherent risks identified. After

considering controls, the identified risks will receive a residual risk.

After the residual risks have been determined it will b&ategorised again according to high;mediuni-and low risks, where

after management determines which of the risks require further actions to mitigate the impact it may\h?f’e.

\
The top ten risks of the Municipality for the financial.yearwere as follow:

N\

Directorate Impact Likelihood

v |
High Financial Feasibility in the long term: \ A\ |/ Strategic 5 5 25
High Ageing and deteriorating infrastructure | Strategic 5 5 25 |
_ e e —————— — = G 1 —t |
High Occupational Héalth and Safety hazards I OHS 5 5 25
. Non-compliance W|€1 laws and regulatlons (All applicable laws and .
it
High regulatlons onall departments) Strategic > 5 5
= ———— . T R e e a—
High ExCessive overtlme and standby S{rategic 5 5 25
High in lnaccurate record of stock & reconcnhatlonsLeportlng/Bllhng " Strategic 5 5 25
e ™ _ (Loss oflncome) - /
Fruitless and wasteful expendxture due to non-compliance to |
Hich legislative requ1rements/ Enwronmental acts is liable to a fine not Waste |
8 exceeding Rt1o million or rmprlsonment for a period not exceeding = Management > > =
“10 years |
i IIlegal Landflll site operated at Murraysburg (fundmg already ‘
. Waste
High acquxred and new regnonal landfill site identified) and Merweville Management 5 5 25
!/ operatlng without an approved Ilcense & |
A NS . N e Leave s
High Incorrect leave balances leading to financial losses 5 5 25
; %, \ attendance |
( Ly \\ HR: |
~ ]
A Implementation of revised organigram hampered by budget Recruitment
| High A 5 5 25
limitations &
| i j appointment

Table 37. Strategic risks
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c) Organisational risk assessment

N

in#h&risk profile:

Risks % of all risk Risk categories Risks % of all risks

i /\Ghan e

The table below reflects the annual risk assessments for the past two financial years, reflecy the~ \

/

2022/23 2023/24

Risk categories

High High
Medium 141 50.72 Medium
Low 13 4.68 sLow y

Table 38. Risk profile

d) Risk Committee

The role of the Risk Committee is to provide timely and useful enterprise risk management reports to the Audit Committee of

the Municipality. The reports contain the current top risks of the Municipality, which includés:,

X Key strategic and financial risks facing the Municipality (all extreme. a&gg\hi\gh-risk exposures)

) T m
& Key operational risks per strategic goal (top 5 ri\s{<s per objective as per risk %o”sure.fgom high to low)

The Risk Committee consists of the following member\s‘;\ /P\\.\
\ ™~
Name of Committee Member Capacity Meeting dates
R Naidoo CRO
&Gabada i Chairperson ]
A Makendlana S M?r_rlber \ ) \ 27 July 2023
D Welgemoed .- Member 26 October 2023
N Ngotola .. - " Member 18 March 2024
R Eland - ! : /F\Méﬁ'iben\\_
- M Nhleng_ethwa : r .=~ -Member

Table 39. Members ofiihe Risk Commiittee

2.8  Anti-corruption and anti-fraud

Section 83(c) of the MSA refers to the irﬁplemenfgtion of effective bidding structures to minimize the possibility of fraud and
~ . ™~
corruption and the MFMA, Section 112(1)(m)(i) identify supply chain measures to be enforced to combat fraud and corruption,
~ ~ -
fa\fouritism and unfair and irregular practices. Section 115(1) of the MFMA states that the Accounting Officer must take steps
s/ A

s ™ N . \ . . - . - . N .
to ensure mechanisms and separation of duties in a SCM system to minimize the likelihood of corruption and fraud.

/
a) Developed strategies ,

Developed

Name of strategy Yes/N Dates adopted
es/No

Yes | 8 December 2022

g N / '
Anti-corruption Strategy and Response / ‘
Plan |
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Developed
Name of strategy Y /NP Dates adopted
es/No

Integrity Management Framework

Table 40. Strategies and response plan

2.9 Audit and Performance Audit Committee

a) Functions of the Audit Committee (AC)

The AC has the following main functions as prescribed in Section 166(2)(a-e) of the MFMAs~and the Local Government

Municipal and Performance Management Regulation:

® To advise Council on all matters related to compliance and effective goveqancé*

% To review the annual financial statements to provide Council with an authoritative and credible view of the financial
position of the municipality, its efficiency and its overall level of compliance with-the MFM/;\Q Division of Revenue Act
(DoRA) and other applicable legislation

Respond to Council on any issues raised by the Auditor-Genéral-in.the audit report

Carry out investigations into the financial affairs of(ﬁi\?municipality as Council thay-request

Review the quarterly reports submitted by internal au\dijc
Evaluate audit reports pertaining to financial, admihistrai?y\e and techhical systems T~/

Evaluate the compliance to existing policies and releva\hjg leé‘islation

Review the performance management system and make\f*ecorﬁmendations in this regard to Council

Assess whether the performancemdlcators are sufficient

Determine possible reason’s for dlscrep%aes between performance and targets

Identify major risks t;)/Wthh Co/ual\lse<posed and determine the.extent.to which risks have been minimised
To review the annual report of the mun1c1pal:ty

Investigating cases of: f/aud m|sbehavxou}r and conflict of mterestm/olvmg employees

/
Review the plans of internal audit and ensure that the plan.addresses the high-risk areas and ensure that adequate

s 2
s 7

B OB OB R B B X R BE B B N

~

resources are available™ :

7

Review audit results and action plans implemented by management
~ ~

.

Provide support to internal audit > ™\

.3

~

% Ensure that no restrictions or limitations are placed on internal audit
b) Functions of the Performance Audit Committee

\ \
Thé regulations require that the ‘Per'fo'r‘mance Audit Committee (PAC) is comprised of a minimum of three members, the
\ ¥

majority of whom are external (neither a Councillor nor an employee) of the municipality. Section 14(2)(b) of the Regulations
b !

~. )
“further Stipulates that the PAC must include at least one person who has expertise in performance management. It is also a
\ ~

. ~ I
requirement of the Regulations in Section 14(2)(d) that the Council of a municipality designate neither a member of the PAC
\ /

who is neithier a Councillor nor anf’emplbyee of the municipality as the chairperson of the committee.
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Both the Regulations and the MFMA, indicate that three is the minimum number of members needed to comprise a PAC.
S
While the regulations preclude the appointment of a Councillor as chairperson of the PAG, the MFMA excludes the

involvement of a Councillor in the composition of a PAC entirely.

In accordance with the requirements of Section 14(2)(e) of the Regulations, if the cHairperson is absent frem a speeific
meeting of the committee, the members present must elect a chairperson from thosé present to act as chairperson‘for that

meeting.

Further, Section 14(2)(f) of the Regulations provides that, in the event 6f a vacancy occurring amongst the members of the
PAC, the municipality concerned must fill that vacancy for the unexpited portion of the vacating member’s term of

appointment.

Section 14(3)(a) of the Regulations requires that the PAC of a municipality must meet at least twice during each financial year.
However, additional special meetings of the PAC may be called for by any member of theé~committee where sufficient

justification exists in terms of Section 14(3)(b) of the Regulations.

% review the quarterly reports produced and subritted.by the ifiternal audit process;
& review the municipality’s performance management system and makeﬁ*econﬁﬁ"enda:cjg\s in this regard to the Council of
the municipality; and

/7

£ atleast twice during each financial year submit a performancéeydit rgéor‘t to the Council of the municipality.
c) Members of the PAC

The table below indicates the/ﬁames of the members of the ACand RAC:

Name of representative Capacity Meeting dates

[/"‘\\

._S Ngwevu | J Chairpersen____ 31 August 2023
W Phillips { | —~Member 23 November 2023

= ! —
N Gabada | Member 20 March 2024
K Mckay ~ | Member 20 June 2024

Table 41. Members of the AC and PAC

2.10 Internal audit

P

Sectlon 165(2)(3) and (b)(lv) of the MFMA requires that the internal audit unit of a municipality prepare a risk-based audit plan
/

and-an internal audit prodram for each financial year; advise the accounting officer and report to the AC on the
implementation on the internal audlt plan and matters relating to:

a f

£ internal audit; ‘|

z *i@cernai“to{ntrols;
%  accounting procedures and practices;
~ ™~ 7 /

# risk and risk management;
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® performance management;

£ loss control;

X  compliance with this Act, the annual Division of Revenue Act and any other applicable legislation, and
£ perform other duties as may be assigned to it by the accounting officer.

The Municipality has an in-house internal audit function.
a) Annual audit plan

The table below provides detail on audits completed: />

Description Date completed

Phase 1

Operational and Strategic Risk Assessment i ! January — February 2024

Compilation of Risk Based Audit Plan ' \ane 2024

Type of audit engagement Department Detail Date completed

\ / | 14 November 2023
Quarterly audit of Performance . Quarterly aUd't Of the~_ 22 February 2024
Strategic Performance management
Management 7 system 20 May 2024
\ e / 27 September 2024

| — - .

To ensure’ that that controls are |

Strategic 1mplemented reviewed and Continuous |
monltored by Management

Follow-up of previous Internal Audit
Findings - Quarterly

} N\ October 2023
/ r \ \ Progress on the control | January 2024
Combined Assurance‘Reports \ Strategic effectlveness of the mitigation of ]
/ the top risks April 2024
July 2024
- |/ _ T li h B |
. e ey : . [ ensure compliance to the
| SCM : Competitive Bidding Proces,g\e\s y f}nénce TAEMAand SCM regulatlons 23 August 2023
| . OO L - P
v /7 To evaluate the effectiveness and

., i
Enterprise Risk Management < K\Strategic contribute to the improvement of 27 September 2023
- risk management process

To ensure compliance to the
Municipal Staff regulatlons |

~ To provide reasonable assurance |
Governance Audit Strategic on the governance structures — 27 November 2023
Committee system

" S, ~ ..
HR;: REcruitment & appointment Corpqr\ate Services 14 November 2023

Grants Strategic To ensure compliance with DORA | 22 April 2024
™~ | |
™~ ~
e To provide reasonable assurance
Expenditure management and Electronic . on Expenditure management and |
7 Finance . 21 May 2024
. Transfers electronic transfers and
. compliance to the MFMA
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Description Date completed
N
/ 31 M’an:g{ 2024
To provide assurance on the 3&Apri| Y024

Auditaction plan:;)llalow-up progress - Strategic implementation of the audit 8
action plan 31 Ma¥i°24
) 30 June 2024
To provide son}e assurance N
whether processes and 02 November 2023
Investigate non-payment for services by procedures wgr’é in place to verify 25 March 2024
Councillors and administrative officials Strategic that all thé Couptillors and
quarterly - FRP Administrative 6fficials billing | 20 May 2024
accounts/are ndt more than three 27 August 2024
/montHs.i in arrears. { -

' - ; To provide some reassurance,
regarding the, effectnveng\ss and
s adequacy of mtemal controls at
Year-end physical inventory count .
Finance the annual lnventory count as wel] 12 August 2023
conducted on 29 June 2024 \\I .
as the accuracy and completeness
of the final inventory courit
report. -
Ad-hoc report on the financial To ensure there was compliance
misconduct of a Relief Cashier in Finante “Withthe, MFMA and Cash 04 October 2023
Murraysburg Management Pohcy Y
Ad-hoc repoft around the ] o
; lariti di
PSS TR SIS e | Tosmrscomlones |
) 3 y : and SCM regulatlons 7 October 2023

Provision of security services for a period

B of three years. B
Ad-hoc report on the cancellation of the | . - . .
contract of Contour Technologies in Finance To €nsure compliance to the 07D b
g MFMA section 116 7 December 2023
August 2022. - -
Ad-hoc report on the “ Tb\ensur"e\compliance to the
overtime/standby/night allowance of the Comn}unity Services Overtime ‘policy, Collective | 18 September 2023
Fire personnel for August2023, ; agreemient of he Western Cape 07 December 2023
September 2023 and Octdber 2033. | and BCEA N
Ad-hoc report on the car‘é trapsactions
relating to driving license and vehicle
registrations fro June 2021 to Finance- To ensuréxompliance to the 18 Aoril
e MEMA pril 2024
T~

December 2021 and of. 17 March 2023 of
\

the Murraysburg office that were only

banked/cleared/settled in February 2024 |

Table 42. Internal audit plan
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2.11  By-laws and policies

Section 11 of the MSA gives a Council the executive and legislative authority to pass and implément by<laws andpolicies.

/N

Below is a list of the by-laws developed and reviewed during the financial year:

Public participation
conducted prior to
adoption of by-Law

Yes/No

By-law developed/revised Date proclaimed

11th Special Cgﬂu’acil >
Stakeholder Engagement Strategy [Financial Recovery Plan] meeting: 10 August 2023 No
ltem 7 ‘
1th Spécial Council
Communication Strategy megting: 10 August 2023 No
.
Item 7
- - |
4t Council meeting |
Preferential Procurement Policy 2024/2025 5 June 2024 | No
Item 8.37 |
. : 4th Cdﬁr?c‘il'meetjng
Bad Debt Write-off Policy 2024/2025
. . .5 June 2024 No
Version: 15t Revision T~
ltem 8:37.._,
. . , N\ | 4t Council meeting |
Customer Care, Credit Control & Debt Collection Policy 2024/2025 |
. . \ 5 June 2024 No
Version; 7th Revision
Item 8.37
. . 4*h Council meeting
Cost Containment Policy 2024
i . 5 June 2024 No
Version: 2" Revision
Iltem 8.37
y A 4™ Council meeting
Cash Management & Investment Policy 2024/2025
. L. i 5 June 2024 No
Version: 6th Revision /
Item 8.37
. \ N , 4™ Council meeting
Budget Implementation & Management Policy 2024/2025
K . o ! 5 June 2024 No
Version: 6t Revision
- ~. N . Iltem 8.37 . |
. . 4t Council meeting
Borrowing Policy2024/2025
. . 5 June 2024 No
Version: 6t Revision
Item 8.37
3 N 4% Council meeting
Asset‘Management Policy 2024/2025
/. . ~ 5 June 2024 No
Version: 6t Revision
g Item 8.37
o ) 4t Council meeting
| Indigent Policy 2024/2025 :
LN . 5 June 2024 No
~\ersion: 6t Revision
& Item 8.37
i N / th Counci P
| Electricity Distribution Losses Policy;2024/ 4™ Coundil meeting: 5 June
X o ~ ~ 4 2024meeting: 5 June No
‘ Version: 2™ Revision 20241tem 8.37 |
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Public participation
conducted prior to

By-law developedjrevised Date proclaimed adoption of by-Law

Yes/No
A n .
th Council meetin
Long-term Financial Planning Policy 2024/2025 4”\ i &
” N 5june 2024 No.
Version: 5t Revision / ‘
Item 8.37
' 4™ Council meeting
Supply Chain Management Policy with effect dated 1 July 2024 5 June 2024 No
Item 8.37
. . 4th Council méeting’
Tariff Policy 2024/2025 Vs d
. - 5 June:2024/ No
Version: 6t Revision ~. / 7/
ltem 8.37

o . 4% Council meeting
Water Distribution Losses Policy 2024 )

. . 5 Juhe 2024 No |
Version: 2nd Revision ™~ |

ltem 8.37.
Notice No. 97/2024

4™ Councilmeeting | proyincial Gazette

Municipal Property Rates Policy 2024/2025 —
Version: 1% Revisi 5June 2024 No. 8932Provincial
ersion: T Revision ' item 8.37 \\/ Gazette No. 8932
7 June 2024

4th Council meeting

Infrastructure Procurement Policy 2024/2025
. .. 5 June 2024 No
Version: 6th Revision

Item 8.37

. . . 4t Council meetin

Funding and Reserves Policy 2024/2035 ~~ g
. . Ve 5 June 2024 No
Version: 6th Revision

Item 8.37

Table 43. By-laws developed/reviewed

2.12 Communication \/

Local government has a legal obligation and a political responsibility.to €nsure regular and effective communication with the

A N / /
community. Y, ~ Y,

Below is a communication checklist of the compliance to the communication requirements:

.
Communication activities Yes/No

P = == |
I Communication Strategy | Yes, approved by Council |

We have an approved Social Media Policy and Standing Operating Policy |

A

s .
| Comrunication Policy

s Y
Functional Complaint Management Systems Yes ‘

Table 44. Communication activities

1

\
~Additiohal communication channels utilised:
~

N /]

Channel Yes/No Number of people reached
~ |
SMS system Yes 600 bulk SMS per activity ‘
Municipal Facebook page Yes 7 800 followers ‘
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Channel Yes/No

WhatsApp groups Yes 1000 per}t

Number of people reached

ivity

Local newspapers Yes

-

3 000 per week

Table 45. Additional communication channels. _

2.13 Website

Municipalities are required to develop and maintain a functional website that displays relevant information as per the

l

he MSA as’amended.

{

The table below gives anindication about the information and doyc/umen’cs\that are publish

/e<>10urwe
S ava

Description of information and/or document

requirements of Section 75 of the MFMA and Section 21A and B of t

Municipal contact details (Section 14 of the Promotion of Access to Information Act)

Full Council details

bsite:

Yes/No andfor
Date Published

Yes

‘ Contact details of the Municipal Manager

| Contact details of the CFO N

Yes

Yes

i Physical and postal address of the Municipality

Yes

Financial information (Sections 53, 75, 79 and 81(1) of the MFMA)

! Tabled Budget 2023/24 Yes
I Adjusted Budget 2023/24 ) Yes
Es;t M;nagement Policy : Yes
Customer Care, Credit Cont.r.ol and‘D‘é"Bﬁt‘a‘lTéttign Policy Yes
h_lndigent Policy - Part of Credit/ContrgLi)t C_olle_e'ti\on Policy _ Yes
- Funds and Reserves Policy, N Yes
_Investment and Cash Mdnagement Policy | Yes ]
| Rates Policy . Yes
SCWPoIicy N B Yes
I ;a:ff Policy i I Yes N
Virement Policy g No
| — . = - B No, part of SCM
Petty Cash Policy - Part ofrsﬁg\l\ﬂ Policy Policy |
Tfr,a(el and Subsistence Policy . o N(_> )
l Longﬁ’érm Financial ;ol-icy | T_ Yes ]
| B o 3 B Yes N

B,,d’rrowing Policy

‘SDBIP 2023/24

| Budgeét.and Treasury Office Structure \

| Review?daj‘liP for3033/24

IDP Process Plan for 2023/24
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Yes/No and/or

D iption of inf ti dfor t
escripti information andfor documen Date Published

SCM (Sections 14(2), 33, 37 and75(1)(e) and (f) and 120(6)(b) of the MFMA and Section 18(a) of the National SCM Regulation)

List of capital assets that have been disposed \/ No
Long-term borrowing contracts _ No ‘-

" SCM contracts above R 30 000 T | Yes N
Service delivery agréements B . - | No

| Public invitati_ons for formal price quotations o _ /\ ‘ Yes

. Annual Report of 2022/23 ' ' Yes

. Oversight reports ) R 4 Yes

‘ Mid-year budget and perfo_rmance assessment ) B - __._ Yes ‘
Quarterly reports Yes
{\;onthly budget statement / Yes
LED Strategy ' ' No J
Economic profile | N\ Fa ‘ ‘ No B !
LED projects B /- ‘ No ‘

Internal Audit Charter . : ‘ Yes ‘
| Audit Committee Charter \ ‘ Yes |
| B e — - |
| Risk Management Policy;’ Strategy and lmplementati!onlglan,. | Yes

Table 46. Website checklist

2.14 SCM y

-
~.

The SCM Policy of BWMis deemed jcgbe fair, equitable, transparent, competitive and cost-effective as required by Section 217

of the Constitution. Y ~

e N

2.14,1'é>mpet|tlve bidsiin excess of R200 000™
- P \ 4
£ . , N/
Aa) 7 Bid committee meetings
e , ‘
Th/e following table details the nu?‘n\ber of Bid Committee meetings held for the 2023/24 financial year:

Bid Specification Committee Bid Evaluation Committee Bid Adjudication Committee
| 31 / 38 _ 30
/ Table 47. Bid committee meetings
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The members of the bid committees for the financial year were:

Bid Specifications Committee Bid Evaluation Committee Bid Adjudication Committee

S Madumbo S Madumbo M. NhleR'ge&l\wwa
S Pothberg C Bowers AC. Makendlé-ﬁa N
[ C Bowers N Kotze C Wright
N Kotze W Plaatjies MC. Tshibo
WPlaatjies H Bowers S Madumbo
H Bowers L Swarts SA Pothberg ]
L Tie_ties L Tieties S. Pienaar
HJack D Le Roux L. Ngotola ]
L Swarts J Abrahams B?amon
B D Le Roux ) V Ruiters ) R. Eland
- J Abrahams S Nombila _ P Strumpher
B V Ruiters o C Wright.
[ CWright = B-Mitchel
B Balie . M Tshibc;
o N Menziwa T L.\i;-akay
A Maken;ﬂ-lana S Lépusgagne
B B Mitchell | "~ Dekokery/”
L Lakay - —R Eléhd
B S Nombila TS S Anthonie,
- S Labuschagne, N S Pheiffers \
De Koker/ B Motsoane
_C Okke”i : Mtawrence ”
R Eland _——_RJack
i K Cymdell C Molligan™
a S Anthonie ’,1/ : A Jacobs
B DeKlerk A Méke&ana
C Molligan -
_ A Jac;b_s N

S Pheiffers ~

Table 48. Members of bid committees
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b) Awards made by the Bid Adjudication Committee

The highest bids awarded by the Bid Adjudication Committee are as follows:

Value of bid awarded

Bid number Date of award Title of bid Successful bidder

‘ SCM 12/2024

Supply and Delivery of

Unknown Unit Based

Table 49. Highest bids awarded by Bid Adjudication Committee

ANNUAL PERFORMANCE REPORT 2024/25

13 February 2024 different types of Abérdare Cables
P tender
| electrical cables
‘ Supply and maintenance
SCM 71/2023 18 August 2013 Zilég;;ieelgvgeg::r%ﬁf: Avis Fleet Rate based tender
| _| for period of 3 years, - B
Provision of Accounting
Support Services for a Mubesko Tsholo’Moore
SCM 20/2023 12 January 2024 contract period of three Consortium R6 819 469,09
(3) years |
Supply and Delivery of 1. PJ Onderhoudsdiens
SCM 18/2023 29 February 2024 Biturien Products for a Rate based tender
period of 3 y¢ years 2. Dense Seal (Pty) Ltd
hN . Awarded to-De Jagers )
Upgradmg of Nelspoort, ! LoodgieterJ;gx\
SCM 38/2023 8 March 2024 Soccer/Rugby Fieldand | Kontrakteurs (Edms) R7431685.32
Facilities: Phase 1: Area C | BnE)
Transversal Gontract
RT57- -2021; Supply And
Delivery Of Sedan nght
And Heavy Commeraal
Vehicles, Busses,'Motot‘s
Cycles, Agricultural
e | Tractors, Construction . .
RT57-2021 27-May 2024, Plant And Equipment To Key Spirit Trading R12 223 298,31
The State For a Period:
.f36-Menths. 1s. Mig From
Id: 519423: Beaufort
West: Speaahsed Waste’
Management Fleet
Landfill Compactor
Rt 57/2022 — Supply And NM!  Durban  South |
RT 57 Octol | Delivery Of Sedan, Light | Motors (Pty) Ltd . .
2022 ctober 202 i . 2 51
>7 > 023 |- Vehicles And Heavy Supply and delivery of a 214 643,45
Co!:nmercial Vehicles, Tipper Truck
Busses, Motorcycles, —_———— - —
. Agriculture Tractors,
i | Construction Plant And .
Je ; . Alliance Group Fleet-
| RT57/2022 5, October 2023 Equipment To The State Flront End Lgader R2 772590
For A Period Of 36
Months
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c) Awards made by the accounting officer

The following award was made by the accounting officer of the Municipality:

Value of bid awarded
(R)

Transversal Contract
RT57-2021: Supply And
Delivery Of Sedan, Light, | ‘

Bid number Date bid was awarded Title of bid Successful bidder

And Heavy Commercial’
Vehicles, Busses, Motgrs
Cycles, Agricultt}ral \ |
RT57-2021 27/05/2024 | P-Irz:x'fr:i! Eg:f::::to;o Key Spirit Trading R12 223 298,31 |
The State For a Period
Of 36 Months. Mig From
Id: 519423: Beaufort
West: Specialised Waste
Management Fleet:
Landfill Compactor

Table 50. Awards made by.the Accounting Officer
d) Appeals lodged by aggrieved bidders

No appeals were received for the 2023/24 financial year,
2.14.3 Logistics management \

The system of logistics management must ensure: /’

% the monitoring of spendingﬂpafféﬁﬁ”onﬁtypes or classes of goods and services incorporating, where practical, the coding
of items to ensure that eachitem has a u\;‘iq‘ue number;

¥ the setting of inventory Iey"e?‘lls/;hat incl‘hdes\minimum and maximum levels,and lead times wherever goods are placed in
stock;

%  the placing of manual or electronic orders for all acquisitions other than those from petty cash;

NN A Y

i before payment is approved, certification by the responsible officef that the goods and services are received or rendered
on time and is in accordahce_wiatﬁe order, the general conditions of contract and specifications where applicable and
that the price charged is as tuted in terts of a contract;

% appropriate standards of internal contro[\and warehouse management to ensure that goods placed in stores are secure
and only used for the purpose for which they were purchased

jﬂ/ regulafchecklng to;nsure that all assets mcludmg ofﬁaal vehicles are properly managed, appropriately maintained and

,’c{nly used for official purposes; and

£ monitoring and review of the supply vendor performance to ensure compliance with specifications and contract

> ape . 3 \ .
conditions for particular goods or services.

Each stock item at the municipal S/',EOI'ES‘:?iS coded and are listed on the financial system. Monthly monitoring of patterns of
N ~o .
issues and Feceipts are performed by the storekeeper.
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Inventory levels are set at the start of each financial year. These levels are set for normal operatlon If special projects are

being launched by departments, such information must be communicated timely to the st res séctjon for them to order stock

more than the normal levels. /

Internal controls are in place to ensure that goods and service that are received arecettified by the responsibleperson.

L7

Regular checking of the condition of stock is performed. Quarterly stock counts are performed at which surpluses, déficits,

/

damaged and redundant stock items are identified and reported to Council:

As at 30 June 2023, the value of stock at the municipal stores amounted toR4 279 609.00 For'the 2023/24 financial year no

surpluses, no deficits and no damaged stock items were reported.
The system of disposal management must ensure the following:

% Immovable property is sold only at market related prices except when the public interest or the plight of the poor
demands otherwise, as community value makes up for the lower market value '

%  Movable assets are sold either by way of written’price quotations, a competitive bidding process, auction or at market
related prices, whichever is the most advantag’\eous\\\ —

% Firearms are not sold or donated to any person or institution within or outside therepublic unless approved by the
National Conventional Arms Control Committee \ / e

& Immovable property is let at market related rates except when the publlc interest o>pllght of the poor demands

bena N/

& All fees, charges, rates, tariffs, scales of fees or other charges relatmg to the letting of immovable property are annually

reviewed i

[ ]

Where assets are traded in for other assets; the highest possible'trade-in price is negotiated
Y, o
# In the case of the free dispéal of computer equipment, the provincial gépartment of education is first approached to
. N\

y / e . . .
indicate within 30.days whether any of the local schools are.interested.in the equipment

Assets must be disp'osgg ofqi‘ki"‘i‘terms of Council’s Asset T\/'l"a”hagemuem\al}d Immoveable Property Management Policy.
y ; ;
ae - S
2.15 Municipal Cost Co\ntamment Measures

2.15.1  Municipal Cost Containment Regula\tions (MCCR)

National Treasury first published \tl\we draft MCCR for publiccomment on 16 February 2018, with the closing date being 31 March
P L .~ ’ N /'
,2648. Comments were Récekived, from the Departiment of Cooperative Governance and Traditional Affairs, SALGA,
7 x ~ -

Lo . \ . . . .
muriicipalities and other stakeholders. After extensive consultation and consideration of all comments received, the MCCR

A
V\{ere finalised and promulgated on7 Jun\e 2019 in the Government Gazette, with the effective date being 1 July 2019.

o |
*2,15.2 “Municipal Cost Containment Policy
22 MY

.,
The MCCR do not apply retrospectlvely, therefore will not impact on contracts concluded before 1 July 2019. If municipalities
~
and municipal entities decided to extend current contracts, such contracts should have been aligned with the principles

utlined in the MCCR and SCM regulations.
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Regulation 4(1) of the MCCR requires municipalities and municipal entities to either develop or review their cost containment
policies. The MCCR require municipalities to adopt the cost containment policies as part of theif budget rélated policies prior

to 30 September 2019. The Beaufort West Municipality adopted cost containment poliées oN 15 June 2021.

2.15.3 Cost containment measure and annual cost saving

The effective implementation of the MCCR is the responsibility of the municipél c;uhcil and the municipal accounting ofﬁq{
ey .
In terms of the cost containment framework provided in the MCCR, whic/h'is consistent with the provisions of the MFMA and

other government pronouncements, the following cost savings for the financial year are disclosed:;

Cost Containment

Budget Total Expenditure Savings
Cost Containment Measure 1
R'000 R'000 | R'oo0

Use of consultants
ZZI;:»:ES used for political office s o o
_Tra_vel a_nd subsiste;ce a —sgz\}\-\\__ 517 e 47
Domesti:accommodation - _ 428 lﬁ‘\ | 287 5 141 )
'?ponsorships, events_and catering .- o 85 \ | j / 88 i (3)
Communication | 2 510_\ - 1827 B 683
E\er rela_t-ed expenditum;cems : ‘ 0— 7 o : 0
- Overtime o -| :}082 | —_ 416 ___ : (34) ]
- Standly | 2 535 [ 2521 14
| - Acting Allowance ) ' 2 _257 . 2249 8 )
- Furniture & Ofﬁcé 'gquihp'r/nent —} 4

; 7
/”Table 5’1/. Cost ContainE‘eht'Meagur”e and Annual Cost Saving
y: 2

S/

~

w7
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE

CHAPTER 3

This chapter provides an overview of the key service achievements of the Municipality that.came to fruition during“\>zpz\3(24 in

terms of the deliverables achieved compared to the KPI's and objectives in the IDP. Itinicludes an overview ofr-achieveinent

in 2023/24 when compared to actual performance in 2022/23.
3.1 Overview of performance within the organisation

Performance management is a process which measures the 1mp1ementa jon of the org/a%atlon s strategy. It is a
management tool to plan, monitor, measure and review performance indi cator.s\to ensure’ efficiency, effectiveness and the

N

impact of service delivery by the Municipality. ~ i N

. 1 - . .
At local government level performance management is institutionalised through, the Ie‘glksl\atlve requirements on the
performance management process for local government. Performance management provides the-mechanism to measure

whether targets to meet its strategic goals, set by the organisation and its employees, are met.

The constitution of S.A (1996), Section 152, dealing‘witﬁ*the: objectives of I&E‘a”l"govemmn\tfaves the way for performance
management with the requirements for an “accountable government”The democratic valués-and principles in terms of

Section 195(1) are linked with the concept of performance management, régarding the princip,l\e/s"of inter alia:

iy o /
the promotion of efficient, economic and effective use of resourcés; /

accountable public administration; \

to be transparent by providinguinform‘g{ion;

B o® R »

to be responsive to the/needs of the community; and \ \\

/ SN \ N
% to facilitate a culture of public service and accountability amongst staff.
put ‘ g

The MSA, 2000 requires m,unicipalities to establjshV“é;”’Eé“rformange management system. Further, the MSA and the MFMA

. -.-_/

delivery and the budget |mplementat|on p]an (SDBIP)

Regulation 7(1) of the Local Govern[nent: Nlunxc:pal Planning and Performance Management Regulations, 2001 states that “A
Municipality’s/Egnfplmance Managern\ent,\System entails a framework that describes and represents how the municipality’s
cycle and processes (; Bénformance plan\n’ind monitoring, measurement, review, reporting and improvement will be
conducted organised and managed including determ{nng the roles of the different role players.” Performance management
; not onIy relevant to the orga\nlsatmn but also to the individuals employed in the organisation and the external service

provnders and municipal entities. Tk\ns framework, inter alia, reflects the linkage between the IDP, budget, SDBIP and individual

arid service provider performance. "\ \

™~

X ! '
The Municipality adopted a Performance Management Policy that was approved by Council on 25 June 2022.
1

N
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3.1.1  Legislative requirements

In terms of Section 46(1)(a) of the MSA a municipality must prepare for each financial year a performance report reflecting
the municipality’s and any service provider’s performance during the financial year, includ u‘ig comparison with targets of and
with performance in the previous financial year. The report must, furthermore, i indicate ‘t e development and seivice delivery
priorities and the performance targets set by the Municipality for the followmg/flnar{éal year and measures that W\é’r are\

to be taken to improve performance.

3.1.2  Organisational performance { />

Strategic performance indicates how well the Municipality meets its objectives and which p,ohcn;s and processes are working.
Van
All government institutions must report on strategic performance to ensure that sérvjce delivery is efficient, effective and

>

economical. Municipalities must develop strategic plans and allocate resources foithe implementation. The implementation

N

o

must be monitored on an ongoing basis and the results reported on during the financial year to varigus role-players to enable

them to timeously implement corrective measures where required.

This report highlights the strategic performance in;"cerm§Qf the Municip\ality"sillopﬁLayer SDBIP per strategic objective and the
National KPI’s prescribed in terms of Section 43 of the MSA.

3.1.3 The performance system followed for 2023/24 ~—

a) The IDP and the budget

The IDP and the budget for 2023/24 was reviewed and approved by _Council on 31 May 2023. The IDP and performance
management processes are integrated. THe IDP fulfils the plarming stage of performance management. Performance

management in turn, fulﬁls the lmplementatlon management monitoring and evaluation of the IDP.

The SDBIP was prepared as descrlbed in the paragraphs below and the Top\l73yer SDBIP approved by the Executive Mayor on

4 June 2023. & /

3.1.4 Performance management

The organisational performance iS‘monitored;and evaluated via the SDBIP and the performance process can be summarised
< S

~.
— .

TN L S

i The Top Layer ! SDBIP was approved by the Mayor on 4 June 2023 and the information was loaded on an electronic web-

as follows:

~

/ based system
; N \\ | ,
x The web-based system sent automated e-mails to the users of the system as a reminder to all staff responsible for
X \ S .
updating their actual performance against KPI targets of every month for the previous month’s performance
~ )
£ The performance system administrator reminded all departments on a monthly basis to update their actual performance

\\
~on the web-based system

NN
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3.2 Introduction to strategic and municipal performance for 2023/24

3.2.1 Strategic SDBIP

The purpose of strategic performance reporting is to report specifically on the-mplementation and achievement of-IDP
outcomes. This section provides an overview on the strategic achievement of a munfcipality in terms of the strate-?gie\intent
and deliverables achieved as stated in the IDP. The Top Layer SDBIP is the Municipality’s strategic plan and shows the strategic

alignment between the different documents (IDP, budget and performance agreements).

In the detail below the performance achieved is illustrated against the Top Layer SDBIP according to the IDP (strategic)

objectives.

The following table explains the method by which the overall assessment of actual performance against targets set for the

KPI’s of the SDBIP is measured:

Category Rating Explanation

“Not yat

KP! Not Yet Measured g g
measured

KPI's with no targets or actuals in the selected period

KPI Not Met KPI Not Met 0% > = Actual/Target< 75%

KRl Almast:

KP! Almost Met e 75% > = Actual/Target < 100%

KPI Met KPI Met ActualfTarget = 100%

KPI Well Met KPI Well Met 100% > Actual/Target < 150%

KPI
KPI Extremely Well Met Extremely Actual/Target > = 150%
Well Met

‘Figure 2.: SDBIP measurement categories

The graph below displays the overall performance interms-of.the Top Layer SDBIP per strategic objectives for 2023/24:

' Overall Performance

B KPI not met

= KPt almost met
u KPI met

® Kpi well met

u KPl extremely well met
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‘ Performance per Objective

100%

90%
m KPI extremely well
met

80%

70%
= KPPl well met

60% -

50% ® KPI met

40%

KPi1 almost met

30%

20%

10% - = KPInot met

SO1: Provide
] S04: Maintai ;
maintain and SO3: Promote 4: Maintain an S06: Uphold sound

2 SOa: Sustainable, safe ethical financi
Measurement expand basic ! broad-based ; i
- and healthy accountable and management
Category services to all ] growth and N
environment transparent principles and

i t
nﬁjgipcli;;r; at?eea Kerclbiies administration practices
KPI Not Met
KP!1 Almost Met
KPI Met
KPI Well Met

KPI Extremely Well
Met

Total

Graph 1.: Overall-performance per strategic objective
‘ ;
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Detailed actual performance for 2023/24 KPI’s per strategic objectives

SO1: Provide, maintain and expand basic services to all people in the municipal area

Overall performance 2023/24

Corrective Measure

Basic
Service
Delivery

| TL7

Corrective Measure

y; Basic
| TL8 Service
' Delivery

| T Number of formal | | |

Actual
Unit of Ward perform Target
measurement ance of Actual
2022/23 | Qi Q2 | Q Q4
Number of formal |
residential
pr_oper.tles that Number of
receive piped water : g
. . residential
(credit and prepaid . |
5 properties {
water) that is ; |
connected to the which are
municipal water bitled for All 15 341 16307 | 16307 | 16307 16307 16 307 7525 R
. water or have
infrastructure re-paid |
network and which pre-p | |
X meters as at
are billed for water 0 June 202
or have pre-paid 3 4
meters as at 30
June 2024 |
Datd cleansing exercise to be implemented to remove old and duplicate accounts
frqu the finandial system
Number of formal
residential
properties Number of
connected to the residential |
municipal electrical properties |
infrastructure | whichare | |
network (creditafid \“bill\ed for \ ‘
prepaid electrical electrigity or .
1 |
metering)(Excludip. |<,have pre-paid Al 1198 16,307 | 16307 = 16307 | 16307 | 16307 I 11231 R
g Eskorh areasyand | ‘meters; X |
which are billed for | (Extludin\g |
electricity or have Eskom areas)
/pre-paid meters as at 30 Jung’
(Excliding Eskom

2024 |
,areas) as at 30 June i
T 2024

/] |

Data cleansing exercise to be implemented to remove old and
from the financial system

duplicate accounts

residential | |
properties_
connected to the ' |
munic\i‘pal_waste X | Number of |
water- residential
sanitation/sewerag |. properties
e network for‘\ |\ whichare All 12 271 16307 16307 16307 | 16307 | 16307 10 712
sewerage service, | \ billed for | |

irrespective of the.
number of water} | 30 June 2024 |
closets (toilets) / | |
which are billed for |
sewerage as at 30
June 20242" f ‘ ‘

sewerage as at
¥

Corrective Measure

Data cleansing exercise to be implemented to remove old and duplicate accounts
from the financial system

50
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Number of formal
residential
properties for
which refuse is
removed once per
week and which are
billed for refuse
removal as at 30
June 2024

Corrective Measure

| Basic

Service
| Delivery
|

*TL10

Actual
perform
ance of
2022[23

Unit of

War
measurement

d

Q1

Number of
residential
properties
which are
[ billed for
refuse
removal as at

30 June 2024
|

All 11 896" 16307

Overall performance 2023/24

16 307

Target

16 307

16307

16 307 10 814

| ‘Data. cleansing exercise to be implemented to remove old and éli:plicate accounts

| from the fifiancial system

Provide free basic
water to active
indigent households
as defined in
paragraph 9(1) of
the Municipality's

Corrective Measure

Basic
Service
Delivery

*TL1

-
| Corrective Measure

~
™~
‘. ._ Basic
*TL12 Service
~ Delivery,

—

Number of ——
active indigent
households
receiving free

A
79658

All 6 866

9658

9658

9658

9658

9658

9658

Indigent Roadshows Owu continue to encourage the public to apply for indigent

9658 5998

S o o . .
Indigent Roadshows will continue to encourage the public to apply for indigent

Credit Control and ba:tlc \g’?i;as
Debt Collection 3202 |
Policy as at 30 June N
2024 ‘
subsidies
Ve Ly
Pfovidefree basic )
félectricgty to active :
oy Number of
indigent households e indi ’
.. 25 definéd.in active indigent
;"ia rah 9(‘1*).01, households
fhe I\%Gﬁ?cipality'é receiving free All 4593 9658
Credit Controland | ;b.a.SIc
S~ 0| electricity as at
Debt Collection” 0 June 202
Policy as at 30 June 3 924
2024 N
\\
subsidies
Provide free basic
sanitation to active Number of
indigent households | active indigent
as defined in households
paragraph 9(1) of; | receiving free | " 628
the Municipality's basic A 3957 965
Credit Control a!;f'd sanitation as
"\ Debt Collection at 30 June |
Policy as at 30 June 2024 |

2024

9658
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Unit of
measurement

Ward

TL1g

TL31

TL33

Basic
Service
Delivery

Basic
Service
Delivery

Basic
| Service
Delivery

\\
\v‘ .
Bas_lg\
Service~
Delivery

Actual
perform
ance of
202223

Q1

Overall performance 202324

Target

3959 | 9658

subsidies
| |
. |
Provide free basic
refuse removal to
active indigent Number of
households as active indigent
defined in households
paragraph 9(1) of receiving free All

the Municipality's
Credit Control and
Debt Collection
Policy as at 30 June
2024

basic refuse
removal as at
30 June 2024

9 658

9:658 | 9658

subsidies
The percentage of
the municipal
capital budget % of capital [ v
spent by 30 June budset spent \
2024 [(Actual getsp All 94% 0%
by 30 June
amount spent [Total o3
amount budgeted 4
for capital
projects)X100] !
95% of the apprgved- T~ | \
project bydget ~ New\ePI
spent oh the \ fork
upgrade’of Freddig | ™ 203 /24\
Max'Crescent in % of budget | Nao ‘
Ne1sp09rf by 30 spent by 30 Al audited 0%
June 2024 [(Actual | June/2023 '
7 4 - 4 compara
,expenglture divided | tive
by the total .
o T | available
“agproved project S/
Budget)x100] F 1
T A |
~ |
95% of the approved | |
project budget New KPI '
-~.spent on the P
upgf"ade\?f Pieter 023024
Street (grave] road) % of budget ; N30 ’
in Rustdene by30 spent by 30 All Tditad 0%
June 3024 [(Actual June 2024
S compara
expenditure divided tive
by the total .
- available
approved project
budget)x100] \
Submitareporton |
the illegal Dumping Number of
Project  / reports All 0 1
(Department_pf ‘, submitted
"Environmental
Affairs) to Council |
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mi”gent Roadshows will continue to encourage th

N

e publictoa

9653

10%

10%

10%

i
50% 95%
50% 95%
|
50% 95%
0 (]

95%

95%

95%

Actual

y; .
Indigent Roadshows will continue to %coﬂrage the public to apply forindigent

5389

pply forindigent

105%

97%

96%

52



National

B KPA

CHAPTER 3: SERVICE DELIVERY PERFORMANCE

by 30 September
2023

measurement

Actual
perform
ance of
2022/23

Unit of Ward

Overall performance 2023/24

Target
Actual

Q3

Q4

Corrective Measure

l The report will be submitted to Couneil in February 2024

| Good

All ¢} 1 0 o] 0 1 1 1 o

to Council. Will submit the report by end of

All 0 0 1 o 0 1 0

THe, Draft Waste By-Law is gomg tobe presented to the committee in February, then

| Governan Submit a Housing ‘ | |
[ e Number of
ceand Pipeline Report to
TL4o | . . reports
Public Coundil by 30 June .
B submitted
Participati 2024
‘ on | ‘ |
: Report completed but not submittéd
Corrective Measure November 2024 \\/
. Draft the Waste By- | Number of by-
Basic )
) Law and submit to laws
TL41 Service ) It
Delivery Council for approval | submitted for
by 31 October 2023 approval |
Corrective Measure } submltted to Councﬂ in-March
e S ! ;
Revise the Human {
Basic Settlements Plan Number of
TL42 Service and submit to plans All:
Delivery Council by 31 submitted \

December 2023

Corrective Measure

The Mumcxpahty W|lj ‘advertise for the procurement of the service provider, or request

the assistance, of the: Provmaal Department to assist

Basic
Service
Delivery

TL43

95% of the approved |
pro;ectfbudget
spent ¢ on the supply
and dehvery ofa
Yellow Plant
/ (Landﬁll Site)in |

Beaufor‘t West by |
30 June 2024
[(Actual S
expenditure divided
by the total
approved prdject
budget)xmo]

N

|
| |
New KPI
for
{
% of budget [ 2023{%4
NG™——
spent by 30 All 0%
| audited
June 2024~ x
7 | "compara
o a4
tive
available

10%

50% 95% 95% ‘ 99%

~
e ~ Table 52. 5O1: Provide, maintain and expand basic services to all people in the municipal area
~

*The deﬂmt:on of indigent households refers to the definition prescrlbed in the Municipality’s Indigent Policy and not the Credit Control and Debt Collection

S

Pohcy as stated KPI description
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b)

National
KPA

95% of water
samples in the
Beaufort West

jurisdiction area
comply with
SANS241 micro
biological
indicators

Basic
Service
Delivery

TlL2g

95% of the
approved project
budget spent on

the upgrade of
sportsgrounds in
Nelspoort by 30
June 2024 [(Actual
expenditure
divided by the
total approved
project
budget)x100]

Basic
Service
Delivery

TL36

95% of the
approved project.
budget spent 6n

the upgrade of
existing Reglonal
Sport Stadlum in
Rustdene by 30
Jurie 2024 [(Actual
| expenditure
|~ divided by the
. total approved
. project
budget)x100]

Basic
Service
Delivery

TL37

| Good
Governance
and Public
| Pa'rficipation

conjunction with
the Provincial
“Tratfic Department
quarterly

TL38

Corrective Measure 5

| Develop an Air

Quality Y

| Basic .
Taa Sevice | TS
.| Delivery |

Council by 30 June
2024

Hold roadblo\cks—i\,n

|
| submitted

Unit of
measurement

% of water |
samples
| compliant to
| SANS241

% of budget
spent by 30
June 2024

N\

S \
% of budget,
spent by 30,
June 2024

Numbér. of
roadblocks ~
held
~

‘Number of
\by-laws

} _ |

SO2: Sustainable, safe and healthy environment

Overall performance 2023/24
Actual

performance
of 2022/23

Wards Target

Q3

Annual

Q4

Q2

All 100% 95% 95% 95% 95% 95%

Actual

95.75%

G2

New KPI for
\2023/24 No
audited—_ [
comparative
dvailable | ‘
~— )

All 0% 10% 50% 95%.

\ | |
|
\ |
N |
New KPI fog

2023/24. No* |
audited o% /

. comparative |\/

aviilable,

All 95% 95%

|
|
All 0 [ 1 1 1 4

rdadblock schedule or plan for the next financial year

All 1

Corrective Measure.

96.50%

G2

\The Mumupahty will work with the Provincial Traffic Department to plan joint traffic

By-law has been developed but not submitted to Council. Submission to Council will

take place before the end of October 2024

Table 53. SO2: Sustainable, safe and healthy environment
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$03: Promote broad-based growth and development

Overall performance 2023/24

Unit of e
National KPA Wards | performance Target
measurement
of 2022/23
Q3 Q4 Annual
' . % >
I Review the LED Revised LED {
focal | strategy and submit strategy
TL3 Economic | gy‘ submitted to All 0 8 0 0 1 1 1 G
to Council by 30 June . /
Development Council by 30 /
2024 |
June 2024 !
‘ Create temporary job
opportunities in terms Number of ‘
Local | of the Extended termporary jobs ~ !
TL28 Economic Public Works opportunities All | gs. 0 s} 0 74 74 g0 G2
Development Programme (EPWP) created by 30 [
projects by 30 June June 2023 [ | [
| | 2023 | |
Table 54. SO3: Promote broad-based growth and development
d)

Ti1

TL2

TL5

S0O4: Maintain an ethical, accountable ayd@parent administration

\

Overall performance 2023/24

Unit of J(icl
National KPA Wards | performance Target
measurement
of 2022/23
Annual
Compile th_e Risk Risk based
based audit plan . { 7
Good for 2024/25 and audit plan s |
Governance 24/25 an submitted to \
A submit to Audit ) All 1 0 0 0 1 1 1
and Public ] Audit
- committee for .
Participation . . committee by
consideration by _|_ [
71738 June 2024
30 June 2023 | ~ |
70% of the Risk | )
based audit ptan |-\\ \
for2023/24 |
‘i.n’-lplen)é’nted by J
%8\;’:;22?2:‘ % of the Risk”
Good Based Audit |
Governance audits'and tasks P’ian P . |
° ) |~ completed for I e All '87:50%_ | 10% 25% 50% 70% 70%
and Public the period\\ lm,‘plemepted -
Participation identﬁied\in the LDy zg;une
RBAP/ Nufiiber <'\4 |
of audits and ™| ~ | |
tasks identified | N |
-in the RBAP) x
100] | |
- Review the. |
~ [ s |
Good | ntegrated \ | | |
Development Number of I
Governance 3 ) |
nd Public Plan2022-2027 =~ IDP's All 1 ) 0 0 1 1 1
and Fubi and submit to \ submitted |
Participation i ; |
Council by 31\
May 2024 | [
~ Submit the /
3 Annual
Gofizgﬁce Performancei/ MNumber of
Sﬁdep blic “~.| Reporttothé reports All 1 1 0 0 0 1 1
Partici uat'on Auditor-CGeneral submitted
articipati by 31 August |
2023 |
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National KPA

CHAPTER 3: SERVICE DELIVERY PERFORMANCE

Appoint people

Unit of
measurement

I ‘

i

Actual

Wards | performance

of 2022/23

Overall performance 202324
Target

Q3

Annual

Q4

Actual

1 G
0.50% 9
1 G

1 G

0 R

from the
employment
equity target Number of
Municipal groups in the people
Transformation three highest appointed in
TL21 and levels of the three All 1 o . 0 0 1 1
Institutional managementin | highestlevels
Development compliance with of
amunicipality's | management |
approved
employment [
equity plan
1
i 0.5% of the
municipality's
personnel % of the \‘« /
N T \. /
Municipal Pudget spe'nt on municipality's {
. implementing its personnel b \
TraiSiormation workplace skills | budget spent !
TL22 and P getsp All 0.50% 0% 0% 0% 0.50% 0.50%
. plan by 30 June on :
Institutional " . \
2024 [(Actual implementing X
Development . N
amount spent_- |.- its workplace \
on training/total skills.plan S
perspﬁnel . N
budgét) x100} | \
| - /Submitthe |
Municipal / Change |
Transformation 4 g Number of’ —
Management I T
TL24 | and Stratesy to strategies All [y 0 1 0 [¢] 1
Institutional ategy submiitted
Counil by 31 /
Development | 7
~. December, |
_— — s S . L =
; S |
~ R
Municipal Submitthe ewasd% ‘and New KPi for
- s Recognition
| Transformation Rewards and. 2023/24. No |
e Policy .
TL2s and Recognition e All audited 0 0 0 1 1
e . . submitted to .
Institutional.___ Policy to Council N comparative
Development | By QJune 202 Coungil by 30 available
! p y3 Ry 4 June 2024 ‘ | i
e | orsoro o =
Municipal | ~Submit the" orF olio of New KPI for |
- ) ~ : Evidence
Transformation Portfolio of Polic 2023/24. No
| TL26 and Evidence Policy ey All audited 0 0 0 1 1
T Y . submitted to )
Institutional | to Council by 30 . comparative
; Council by 30 | . |
Development June 2024 \ available
| June2024 | |
| Corrective Measure | Policy will be deferred to next financial year. Assistance will be asked for SALGA
. I i _ - - —
'\»( Py l
I Mumnicipal Establish the fMunICIp.a New KPI for |
4 L .. Moderation
| “Transformation Municipal "'Committee 2023/24. No
TL27 “and N ‘ Moderation’ / . All audited 0 0 0 1 1
N . ; established .
Institutional | Committeeby comparative
by 30 June R
Development | 30 June 2024 2024 available ‘

N\
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Overall performance 202324
y Actual
Unit of

Ref National KPA < Wards | performance Target
measurement

of 2022/23 Actual

Q1 Q2 Q3 Q4 Annual

_ . 7 . S
The Moderation Committee could not Be established due to operational reaso}i\Wlll

Corrective Measure . .
be deferred to next financial year

Table 55. SO4: Maintain an ethical, accountable and transparent administration

e) S06: Uphold sound financial management principles and practices’
/

Overall performance 2023/24
. Actual
Unit of

Ref | National KPA Wards | performance Target
measurement
of 2022/23

Q3

measured in [
terms of the { |
municipality's
ability to meet its
service debt [
obligations at 30 |
June 2024 | |
Municipal | [(Short Term ! |
Financial Borrowing + Debt to \
TL1s o Bank Overdraft + | Revenue as at All 1%
Viability and Short Term | 30 June 202 N
Management 3 4
Lease + Long \
Term Borrowing [ f // ‘
+ Long Term | s
Lease) / (Total | ,/ [
Operating }
Revenue - | |
Operating_ |
Conditignal | |
Grant)X 100] |

|
| [
Financial viability

0% 0% /4‘5% 45% 2.00% [

“Fipancial viability
mg‘asured in%in-
terms of the

total amount of
outstanding | | ‘
service debtors

~

_====|in compari i ‘
Municipal somparison Service
~" Financial withigtal | debtorsto '
TL16 | revenue received 81.26% 0% % 0% % 5
8 Viability and- . - recely revenue as at i o 35 35% 80.42%
Ma‘ﬁggement for services at 30 | 30 June 2024
| s June 2024 [(Total
i outstanding |
service -
/ debtorsfannual y
{ [ revenue received;, ‘
~ ‘ ~.) for services)x
100]

Corrective Measure Municipality achieved the debt relief collection rate ‘
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National KPA

CHAPTER 3: SERVICE DELIVERY PERFORMAN(;E/>

Unit of

measurement

Wards

Actual

performance

of 2022123

Overall performance 2023/24

Target

Q3

Annual

Q4

Municipal
Financial
Viability and
Management

| TL17

Financial viability
measured in
terms of the

available cash to

cover fixed
| operating
expenditure at
30June 2024
[(cash and Cash

Equivalents -
Unspent

Conditional
Grants -

Overdraft) +

Short Term

Investment /

| Monthly Fixed
Operational
Expenditure

excluding
(Depreciation,
Amortisation,
and Provision for

Bad Debts,

Impairment and

Loss on Disposal

of Assets)]

Corrective Measure

Municipal
Financial
Viability and
Management

TL18

: Corrective Measure

|
% ' Municipal
/ Financial
T "
|9 Viability and
Management
~

| Achieve a |
payment
| percentage of-
85% by 3oﬁJdﬂe
2024 [(Cross
Debtors Opening
Balanice + Billed
Revenue< Gross
Debtors Closing
Balafice - Bad
s Debts Written
~Off) [ Billed .,
| ReGéngs x100]

Limit
unaccounted for |
water.quarterly
to less than 25%
during 2023/24
[(Number of *
Kilolitres Water
Purchased or

| Purified-

‘ Number of
Kilolitres Water
Sold (including
free basic water)

[ Number of
Kilolitres Watey
Purchased or,

“Purified x 100’j

Cost
coverage as
at 30 June
2024

achie\;ég by}

1 —\IEEym\entx

30 June 2024/

%
unaccounted
water

Corrective Measure

All

All

|
0 0 [ | o 1 ‘ 1 0.42 R
{ |
i
|
| f |
| NN RN
% Y
Municipality under FRP
. i
81.26% 88% 88% 88% 88% 88% | 81.76%
| _ 1 | L !
Municipality achieved the debt relief collection rate
|
|
|
63.66% 0% 0% 0% 30% 30% 78.33%

|
i
|

All

Meter audit was performed. Meter audit outcome to be implemented

|
|
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Overall performance 2023/24

Annual

10% 20.19%

100%

Unit of Actual
National KPA Wards | performance Target
measurement
of 202223
Q3 Q4
Limit
unaccounted for 1
electricity to less / |
than 10%
quarterly during
the 2023/24 ‘
Municipal financial year |
Financial [(Number of % ;

TL20 L - . unaccounted All 14.18% 0% 0% o% | 10%
Viability and Electricity Units lectricit :
Management Purchased - clec Y

Number of
Electricity Units |
Sold) / Number |
of Electricity | [
Units Purchased |
) x 100] |
Corrective Measure Meter audit was performed. Meter audit outcome to be implemented
Spend 100% of ] '
the library grant '
Local by 30/:une 2024 % of grant
TLa3 Economic ( ctgal spent by 30 All Joo% 0% 0% -0%. 100%
Development EX.pendItul’e June 2023 —
divided by the
total grant
l received)
Corrective Measure The 3% is“q resultin de,lé’lyed ﬁlliyng of vacancies

Table 56. SO6: Uphoid sound f}‘qancid‘! ‘management principles and practices

3.2.3 Municipal functions

The municipal functional areas are as indicated below:

)

Municipal function

Constitution Schedule 4, Part B functions:

Municipal function
Yes /No

| Air pollution Yes
Building regulations Yes -

| CTldca;e ;c-ilities B : No
Electr@and gas reticulation B  Yes
Fifgfig/rl-ag services y B R Yes -

Local totrism Yes ]

p _A/L;ficipaT:iirporti - __ 9 - ) __ No -
/ 7\’/lunl<:|pa_l planning ]  Yes

Munig[Pal health services No
'Mgnicipgl\‘public transport .| E Yes
I\/I_ur:i;ipajxpublic\wq(ks only in respeo,;t' of the needs of municipalities in the discharge of their i
responsibilities to administer functions specifically assigned to them under this Constitution or any No

other law
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE

Municipal function

Municipal function

Yes [ No
' Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international and natiénal ! . I\h
shipping and matters related thereto
Stormwater management systems in bu_ilt-up areas ) B - \;es
Trading regulations ; | Yes -

Water and sanitation services limited to potable water supply systems and domestic waste-water and
sewage disposal systems |

Constitution Schedule 5, Part B functions:

Yes

Amusement facilities | Yes
Billboards and the display of adve_:rtisements in public places P / N Yes
Cemeteries, funeral parlours and crematoria | - Yes
Eleansing . B | - Yes
Control of public nuisances ) - Yes
Control of undertakings that sell liquor to the public _\_ . N \;s
Facilities for the accommodation, car_e and burial of animals, : Yes
| Fencing and fences - - ! Yes o
Licensing of dogs - Ye;
" Licensing and contro_l of undertakings that sell food to t_he_p;blic / | No o
:_I_oc_al amenities - - _\___ . 4 - Yes
| Local sport facilities Yes
| Markets - a No -
Municip;abattoirs a No
‘ Municipal parks and recreation \ ) Yes -
I Municipal roads yd ! _Yes
l. &oise pollution | | - Yes ]
Pounds - | Yes ]
Public places | _Yes B |
Refﬁse removal, refuse dumps and’solid waste’disposal | o Yes _I
| Street trading ) ) ~ - Yes_ )
Street li_gﬁﬁr;g Yes
1;raffic and parking ) Yes -

Table 57. Municipal functions
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3.3 Component A: Basic Services

3.3.1  Water Services

a) Introduction to Water Services
Beaufort West is dependent on three different water sources:

X Surface water (Gamka Dam, Springfontein Dam and Walker Dam)
& Boreholes (40 boreholes in 6 aquifers)

& Water Reclamation Plant (WRP)

The water sources mentioned above are used to adhere to the demand of the commuriity. The demand is approximately 7

mega litres per day. This figure varies depending on the weather conditions. Durifig. summér.the water consumption is much
higher than during winter. The high summer consumption is balanced by abstracting water fromthe Gamka Dam, boreholes

and water from the WRP. During winter, only boreholes and the WRP are used to adhere to thé:demand from the community.

The water quality of Beaufort West, Nelspoort, Merweville and LM*’Ij‘rra‘ysbg)_jg is of a good standard.

N

b) Challenges: Water Services \ \
N

The table below indicate the challenge faced during the ﬁn;‘ncial“ygeap:’

Description Actions to address

Woater losses \‘{nstal‘l*étion of pre-paid meters
| Vandalism to infrastructure - s Ir{\sgall vanidal proof enclosures _“‘
- / TN, Table 58. Water Serviées cha"eﬁge )
) Total use ot,\{/atﬂe’r by sector N
The table below inchatgs the total use of yv”aterp’ér/szct?\ ~ /

~

Total use of water by sector (cubic meters)

Financial year Agriculture | Forestry Industrial Domestic
2022[23 7 0 ' 0 ! 251 861 | 2546 600
2023/24 o o 334115 | 3378275

Table 59 Total use of water by sector (cubic meters)
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d) Water service delivery levels

The table below indicates the water service delivery levels:

Households
2022/23 2023/24
Description Actual Actual

No. No.

Water: (above min level)

Piped water inside dwelling 12 499 12499 |
Piped water inside yard (but not in dwelling) . 2 .1.22 . 232 ‘
Using public tap (within 200m from dwelling ) o _ N - 49 N 49 ‘
| Other water supply (within 200m) | ;1 31 :
; Minimum service level and above sub-total o R _14701_ | 14 -701
| Wnimum service level and above percentage - | 98 N : 98
Using public tap (more than 200m from dwelling) - o] o
Other water supply (more than 200m from dwelling | | 260 260
No water supply . o | - T o i o ‘
' Below minimum service level sub-total N\ | 260 | 260
| Below minimum service level percentage o - _ 2 - 2

Total number of households

Include informal settlements

Table 60. Water service delivery levels

Water Service Delivery Levels

15500

‘ = No water supply ‘
15000 | _aa—— . |
m m Other water supply (more than
14500 | i 200m from dwelling
Using public tap (more than 200m
14000 | ‘ from dwelling)
13500 — Other water supply (within 200m)
000 —]
3 Using public tap (within 200m from
dwelling )
12500
m Piped water inside yard (but notin |
12000 | dwelling)
nsc0 | | = e # Piped water inside dwelling

11000

202223 2023/24

Graph 2.: Water service delivery levels
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e) Access to water

The table below indicates the number of households that have access to water:

Number of households with Proportion of households with Number of households

Financial year ¥ c
y access to water points* access to piped water receiving 6 kl free#

2022/23

2023/24

* Means access to 25 litres of potable water per day supplied within 200m of a household and with a minimum flow of 10 litres per minute

# 6 000 litres of potable water supplied per formal connection per month

- .
Table 61. Accés_s to water-

f) Employees: Water Services

The table below indicates the number of staff employed within the Unit:

2023/24
2022/23
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
Number total budgeted posts)
N '
Top management o 0. 0 [ 0 0%
Senior management 0 0 \\! o/ \Q 0%
|

Middle management and

. o 0%
professionals

]
Skilled technical, | /
! 1 \1 Y 0%
N\
7

superintendents, etc. |

Semi-skilled 7 7

Unskilled

/ 4 i ~l"\\,_ ~\1
, [ Table 62. Employees: Water Services
g) Capital e)?penditu\re:\Water Services
\\ o
. - .\\'~ . ~ < N i .
The table below indicates the capital expenditure incurred:

S

2023/24 (R)

Capital projects Adjustment Actual
budget | expenditure

e - = k . e ..
MWater Supply Infrastructure’: Boreholes :- Repair of vandaliséd switchgear — |

| bor_eﬁoles KH3 and KH5
Réplace Borehole Pump & Motor - Nelspoort BH NPo2 0 0 13
‘Water Infrastructure - Water Pipeline 57 Skills Centre 0 30 32

Total 0 1074 | 1088

Table 63. Capital Expenditure: Water Services
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3.3.2 Water and Waste Water Networks

a) Introduction to Sanitation Services

The Municipality has four Waste Water Treatment Works (WWTW) that are situated in{%/eaufort West, Nelspoart, Meriveville
and Murraysburg. The WWTW of Nelspoort, Murraysburg and Merweville has/recently been upgraded and are“eperatin \

within the design capacity and the final effluent is of good quality.
The WWTW of Nelspoort, Merweville and Murraysburg are evaporation ponds

Studies are being done on the Beaufort West WWTW as the biological’ trlckle filter system has been de-commissioned and this

increases the load on the activated sludge process.
The final effluent of the Beaufort West WWTW is reclaimed by the reclamation plant and tredted to drinking water standards.
b) Challenge: Sanitation Services

The table below indicates the challenge faced during fhiefinancial year:

Description Actions to address

Vandalism to manholes Lockable manhole covers

Beaufort West WWTW operating at full capacity Upgradmg of Beaufort Wast WWIW

Table 64. Samtatlon Services chaﬂenges

<) Sanitation service delivery levels

The table below indicates the seryicedelivery levels for sanitation:

Households
2022/23 2023/24

Description Actual Actual

Sanitation/sewerage: (above minimum level)

Flush toilet (connected to sewa;’agg) | 12383 | 12383
| Flush toilet (with septic tank) |_ 1568 | - 15?3 N
| C Chemi;;l toilet ™ T~ N _— - — 0 '_ o ‘
Pit toilet (ventllated) 355 355
Other toilet provisions (above min.service level) Y, ] 31 N 31 -
Minimum service level and above sub-total - 14_337_ o 14-337 ) _‘
:Nl;m_um service level and abo_ve y;ergentage : | 96% |_ B 96% _'
Bugket tolet /] | 9| 309
Other tejlet provisions (below min.ser”'ivice ,l‘i:vel) . ) ‘ )
l No toilet prB‘\“lisions 305 ‘ 305
Below Minimum Service Level sub-total | ‘ 617 B 617 ]
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Households
2022/23
Description Actual Actual

No. No.

Below Minimum Service Level Percentage | 4% ; 4%
Total households

Including informal settlements

Table 65. Sanitation Service delivei'y levels

Sanitation Service Delivery Levels

16000 —
# No toilet provislons
14000 4

| |
® Flush tollet (connected to sewerage)

12000 ——r—— —_—

B Other toilet provisions (below

10000 min.service level)

Booo | | Bucket tollet

6000 | m Other toilet provisions (above

minservice level)

4000 7 m Pittollet (ventilated)

2000
®» Chemnical toilet

2022/23 2023/24 m Flush tollet (with septic tank)

Graph 3.: Sanitation Service delivery levels

d) Employees: Sanitatigl,S‘e”r"v‘ic

The table below indicatéé:he number of staff employed-within the Unit:

2023/24
2022/23
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
Number total budgeted posts)

Top management 0 (o] 0 I o] |
lSenior management | 0 0 o] ‘ 0
Middie management | Y |

p - 1 1 1 [0 0%
and professionals ‘
Skilled technical, T ] ; o %
superintendents, etc. ° ‘
ISeini-skilled _ 1 1 1 0 0%
iUnskiIIed 13 13 1 2 | 15%

Table 66, Employees: Sanitation Services
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e) Capital expenditure: Sanitation Services

The table below indicates the capital expenditure incurred:

2023/24 (R)
Capital projects Actual

expenditure

Adjustment
budget

New Stormwater Drainage - Murraysburg / 917 o] 30

Upgrading of Existing Irrigation Pump Station at WWTW - Beaufort West 2137 _ o_ T
_Repair Vandalised Sewerage Pump Station - Murraysburg __ 0 ; 435 170_“I

Repair Vandalised Sewerage Pumps B/West WWTW . _ 0 i o 265
_Sanitation Infrastructure - Sewer Pipeline :- Skills Centre - | L0 . 8 8 |

Storm Water Infrastructure - Storm Water Channel :- Skills Centre

Table 67. Capital Expenditure: Sanitation Services

3.3.3 Electricity Services

a) Introduction to Electricity Services

T
Local Government plays an important role in the prov:smn of electrlaty Section 153. of the Constitution places the

responsibility on municipalities to ensure the provision of servnces to commumtles in a sustainable manner for economic and

N

The distribution of electricity in Baaufort West started in 1919 when the: rallway supplied the Municipality with electricity. The

social support.

cost was 4.5 pennies per unit During 1924, the Municipality starte?‘] bunldmg their own power station. On 1 November 1925,
T
the power station was officially“‘opened ‘and ever since, electricity has gro\wn to be a huge industry, supplying energy to
/
businesses and the community. The departmtent}i/s‘ljcenseglny the Natio‘n@E]ectricity Regulator (NER) to supply electricity

within its approved area of supply. The department is responsible 57 the distribution and supply of electricity for Beaufort

‘/ - gt - . . . .
West, Nelspoort, Merweville anid surrounding rural areas. Eskori is responsible for the distribution of electricity in Merweville
A N/
and partially in Murraysburg> ™E

The department takes supply from Eskom at 132 000 volts at Katjieskop substation and distribute 11 000 volts to the supply
~
areas. -~ ™~ N

5, AN

The”electrjcity is sold to industrial, commercial and domestic customers. Approximately 27.84% of the electricity is sold to
v

y N\
,xi'ndu,_stﬁal and commercial customers, 39.11% to domestic customers, 6.86% to indigents, 3.36% for street lighting and 0.24% for

/ N y
0)/Vn use. Energy losses during the financial year amounted to 21.73%.

The?eia\re no backlogs in the provision of Service connections. Applications for connections are processed as they are received
anhd the nécessary connection fees collected. All electricity customers receive a full service but are differentiated in terms of

. !
connection size in-relation to conngction fees paid.
/

’

66
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1) SERVICE BACKLOGS

Due to the lack of financial resources over the past number of years, a backlog in ,,r_epair/a}j"»maintenar_]ce, as well as

/

refurbishment and network expansion has increased. This backlog can only be addressed by sufficient capital investment into

the electricity infrastructure.
1)) INFRASTRUCTURE

Although the Municipality has been able to assist all applicants by providing electricity, the low level of investment in the

/

upgrade, refurbishment and expansion of the electricity mfrastructure’has |€d to a situation thatnew developments can no

{.

longer be accommodated without major capital investment. It is therefore -absolutely essential that the Municipality direct

N

more of the surplus generated by the sale of electricity to the capltal requiremenits, of the elettrical department. Currently,

. ~ 7

the Municipality is busy with upgrading of its primary substations in Beaufort West and this will be completed by the year

2024. This project was made possible with funding from Integrated National Electrification Programme (INEP).

b) Highlights: Electricity Services

The table below indicates the highlights of the fina‘ncial;,x{egr:

Highlight Description
7 e -
New Director \ The Di/re/ctorgxlnfrastructure Sery,i”ées has been appointed
7 7
Loadshedding \ N Loadsheg,ding is less frequent now

—
Table 68. Electricity Servicés highlights

c) Challenges: Electricity Services

The table below indicates the‘challenges faced-during the financial year:

et RN
‘ Financial constraints |-Ap]:3«l¥ fo\fﬁfudget funding
| | Shortage of capable p\ersonnelt . | Aﬂo_/ip"iorganigram vaca_ncies - B
‘ SCM processes cumbers?)\me p | Plan ahead as thoroughly as possible
- - Table 69. Electrieity ;vicesalenges ) o
d) Electricity service delivery le\vels

N
-~

g S e . .
The tablé below indicates thie service delivery levels forelgctricity:

\\

Households

2022/23 2023/24

Description Actual Actual

Energy: (above minimum level)

/

/

| Electricity (at |e§tmm.servnce Ievel)/

Electricity - prepaid (m}ﬁ.service level) 11 833 11 840

Minimum service level and above sub-total 12 839 12 847
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Households
2022/23 2023/24

Description Actual Actual

Minimum service level and above percentage

Energy: (below minimum level)

Electricity (<min.service level) 0 0
Electricity - prepaid (< min. service level) - o - o ; )
| Other energy sources | o 0
Below minimum service level sub-total - 0 | ) ;
Below minimum service level percent;ge B 1 o ) 0 |
Total number of households 12 839 12 847

Table 70. Electricity Service delivery levels

Electricity Service Delivery Levels

14000

12000

6600 | Electricity - prepald (riffLservice level)

8000

11 840
6000 1

= Electriclty (at least min.service level)
|

1006 1006
2022{23 2023/24

. Graph 4.: Electricity Service défivery levels
o ™~
e) Employees: Electro-Technical Services

The table below indicates the number offsjc\aff employed within the Unit:

2023/24
202223
Occupational level . Budgeted posts Employees Vacancies Vacancies (as a % of

Number ;total budgeted posts)
Top management 0 0 | 0 0 |
{Senior' management 1 1 0 1 100%
lMlddle}rnanagement and ; . o ] To0%
iprofessionals
iSkilled technical,

2 2 2 o 0%

jsuperintendents, etc.
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2023/24
202223

Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of

Number total budgeted posts)

Semi-skilled

Table 71. Employees: Electricity Services

f) Capital expenditure: Electricity Services
The table below indicates the capital expenditure incurred:
202324 (R)

Capital projects Adjustment Actual
budget expenditure

| High Mast Lighting - Beaufort West 16

Total 0 (o] 16

0y v D C e e
Table 72. Capital'expenditure: Electricity Services-

NN ) . :
3.3.4 Waste Management (refuse collections, waste disposal; stl/',eet cleaning and recycling)

a) Introduction: Waste Management \ \ /
1) SERVICE DELIVERY

The Section provides a weekly </1/cg,orft“67&bbr;y\vaste removal serviceto households and bi-weekly to some businesses. Domestic
and garden waste is removed on daily basis and placed either in the 85.litre refuse bins or refuse bags. Medical waste
generated from hospitals, cliniCs and general practitioners are collééted b}}a private company. The private company is
responsible for spillag/e remaoval along the N1 ;jnatipnal’road~tran§versing}he? B/eaufort West area. Builder’s rubble is removed

7/
by the community with their own transport; and the Municipality remoyés when dumped illegally on open spaces or upon

s

request from househoiasefgrfreé‘.\ . /

\T» . 4 . - .
Various programs played a big role in terms of street cleaning, cleaning of open spaces with dumped waste, emptying of

-~

~—

street swing bins and maintenance of landfill sites. These programmes were funded by the Department of Transport and

he—
Infrastructure (EPWP), Department of Forestry Flshery and Environment (DFFE) and Community Working Program (CWP) for
more than 3 months Wlthm Beaufort West ]unsdlctlon These programmes were mainly focusing mostly in residential and
busmess areas where there s no permanent employees allocated and according to complaints received from affected

reSidents.
\
)™~ LANDFILL SITE DISPOSAL SITES:

™~ \\\ ! ;
The four waste management facilities within the Beaufort West municipal area are situated in:
~
~

% Beaufort West -known as Vaalkoppies Landfill Site

i  Merweville - known as Merweville Landfill Site
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% Nelspoort - known as Nelspoort Landfill Site
%  Murraysburg - known as Murraysburg Landfill Site

All landfill sites are operational of which 3 has permits (Vaalkoppies, Merweville and Nelspoort ) but Murraysburg licensed

expired.
[11)] WASTE MINIMISATION

Recycling programmes have not yet been formalised though recycling actjvities dre done by waste pickers on all four (4) sites.
On the streets its either collected by private recycling companies or‘f‘él/ropped by waste pickers.at the recycling facility in
Beaufort West on the 5 working days of the week. Not much recyeling activities occurs in the outside areas. Currently, it is
done mostly by waste pickers onsite though few residents are interested+to start bujg{t})rage of material and transportation
to sell to the nearby recycling depot ( Beaufort West or Graff Reinet }is a né?hsqhallenge.f’l'hough the Municipality tried to
assist with transportation and space for storage but could not continue due to b&‘etary constraints and minimal suitable
space, the matter is still under discussion with the aim of giving residents support once the internial challenges has been

addressed.
v) WASTE AWARENESS AND EDUCATION \

Waste awareness and education is currently done th\ro\ugﬁathe distribution of,ﬁfhphlewa/qmrterly basis. The target

audience for these initiatives are schools and communities,

/

b) Highlights: Waste Management \
The table below indicate the higl:gylights'dur‘iggthe financial year: \
7

Highlights Description
S N

Deﬁn\it‘iyon ofA\Ii/aste , iImportance of managing of waste at
schoolsz‘a\n;d”home , challenges with lack of management of
|"waste at schools and home , sorting of waste at school and
benefits.

/

o
Education and awareness programme was conddcted by EPWP’s to
about 6 primary schols in Béaufort West
- .~ ' PartiCipants created their own posters and with competition
’ and small prizes to learners who answered questions

| . (\ Participants stood with their own designed posters next to
Education and awareness on the main road in the'CBD area and robots and traffic road blocks, with messages encouraging the
traffic road blocks during holidays andfor festive seasons pedestrians and visitors passing our town to keep our town

' B i ~ clean, green and safe

Table 73? Waste Management highlights
~ &
N

<) Challenges: Waste Management

Thé table below indicates the challengés faced during the financial year:

Description Actions to address

\ls‘rogramn;é duration very short / Sustain and expansion of program yearly to all areas <‘

[~ -
~, "\, [
| Lack of permanent staff to conduct.awareness programmes

Integration of all relevant stakeholders within Beaufort West
Municipality jurisdiction

Table 74. Waste Management challenges
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d) Waste Management service delivery levels

The table below indicates the service delivery levels for waste management:

Households

2023024
Description

Actual Actual

No. No.

Solid waste removal: (minimum level)

Removed at least once a week 127978 12 978
| Minimum service level and above sub-total 12978 12978
Minimum service level and above percentage 100 ; 100 |

Solid waste removal: (below minimum level)

| Removed less frequently than once a week o o [
| Using communal refuse dump o 0

Using own refuse dump 0 o

Other rubbish disposal \ s} ' o

No rubbish disposal o 0

Below minimumn service level sub-total 0 ' 0
‘ Below minimum service level percentage 0 0

Total number of households 12 978 12978

Table 75. Waste Management service delivery levels

Electricity Service Delivery-Levels

16000,

14000

12000 m Electricity - prepald (min.service level)

10000

8ooo i
12 839
6000 | — ___.| u Electricity (at least min.service level)
4000 | = |
2000 — i
0 [ 1005 | _
2022{23 202324

Graph 5.: Waste Management service delivery levels
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e) Employees: Waste and Facility Management (Street Cleaning/Sanitation, Vacuum Services, Landfill Site

& Refuse Removal)

The table below indicates the number of staff employed within the Unit:

2023/24

2022/23 =i ] ...........
Occupational level Budgeted posts Employees Vacancies

Vacancies (as a % of /

Number total budgeted posts)

Top management 0 0 o 0 0%

Senior management 0 0 0 o 0% ‘

Middle management and .

. 1 1 1 0 0%
professionals | |
Skilled technical, : . i ] 6 1672
superintendents, etc. 3 ? 3 ' 31.57%
Semi-skilled 8 8 5 3 ! 37.5%
I L _ i | =
Unskilled I 31.03%

57 39 | 18
Table 76. Employees: Waste Management 7
f) Employees: Waste, Environment and Facility Management (Administfative Support, EPWP

Administrations & Projects, Parks & Gardens, Cemeteries, Pound, Halls, Stadiums & Swimming Pools)

The table below indicates the number of staff employed within the Unit:

2023/24
2022[23
Occupational level | Budgeted posts Employees Vacancies Vacancies (as a % of
Number total budgeted posts)
Top management / 0 0 ~0 o 0%
o —— 1 = — S I
|Senior management ™ .0 © 0 ‘ 0 0 ()4

Middle management and

3 1 1 1 0 0%
|profe55|onals
i || S— < ! — S ! —
|Skilled technical,
A 12 12 10 2 16.66%
superintendents, etc: - { |
8 — k! === S = | |
Semi-sKilled 8 N 8 4 4 | 50%
. = ' % ~ .
Unskilled 3t 31 24 7 | 22.58%
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g) Capital expenditure: Waste Management

The table below indicates the capital expenditure incurred: ; /

2023/24 (R)

Capital projects Adjustment Actual

budget expenditure \

Landfill Site: Supply and Delivery of Yellow Plant - Beaufort West 4586 \/

: ;
Table 78. Capital expendituré? Waste Management

3.3.5 Employees: Basic Services: Merweville, Murraysburg and Nelspoort{excluding Library Services
™~

of the 3 towns)

The table below indicates the number of staff employed within the unit:

2023/24
2022/23
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
Number total Budgeted posts)
Top management 0 0 \ ‘ o / 0 0% |
: LTSS . ' s — |
Senior management 0 0 0 0 o%
Middle management and /
. 1 1 - 0, 1 100%
professionals b
Skilled technical, Py 8 ] Y
superintendents, etc. - ' 3 s
Semi-skilled 8 J 8 8 . 0 0%
! — v e < ¢ = -
Unskilled [ 31 % 31 26 5 16.12%

Table 79. ,;Employggs: Basic Services: Merwéﬁﬂe, Murraysburg and Nelspoort

/‘

3.3.6 Housing ¢

A/
a) Introduction to housifig,

Being encouraged by the Housing Act 157 of 1995,‘ our Municipality strives to establish and maintain habitable, stable and
- N :
sustainable public and private residential environment to ensure viable households and communities in areas allowing

3 d X S . “’ . \; » ey
convenient access to economic, health, educational and social opportunities.

The scale of the housing problem confronting the Central Karoo is actual. The number of units delivered has lessened in
S 3 v .
éomparison with the growing demand for low-cost housing. This result in the increasing demand backlogs and a disturbing

\.;;Iegre‘é:of\quality. \r

'~

Plannérs need to understand the scope of problems and the benefits related to strategic, conceptual and implementation
~ .\, 7/
alternatives.’Alternative strategies must thus be sought which address issues regarding the quantity and quality of housing

delivered. The need for improved approaches is thus clear.
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)] HOUSING NEED

The need for an inclusive approach which considers community participation and stakeholder eh/g\a‘g‘ement, whilst considering

/

the wide scale of impact related to housing development is recognised. Our Municipanq;gognise thefo

& Integrated Residential Development Programme (IRDP): Ro — R3 500 per.month

oltewing programmes

as clarified by need with the income group categories:

% Consolidation Housing Project: Ro +R3 500 per month
% Military Veteran Housing (MV): RO - R10 417 per month
#® Social Housing (Nelspoort Nurses Home) R1 5(4— R15 000 per mo/nb
Z Finance Linked Individual Subsidy Programme (FLISP)

and GAP Housing R3 501=R22 000per month
[[)] EXISTING UNITS

Existing units are as follows:

7 248 - units according; to recent estnmates of the Tousing demand data base (Inclides towns Beaufort
West, Murraysburg, Merwevxlle and Nelspoort) |

IRDP Subsidy

GAP 574 - potential applicants have regylstered on our database-system

20 - potential applicants occupying premises (N"Grsesdiiome - Nelspoort):

Social Housing

Table 80. ‘Housing needs

b) Prioritised IRDP housing sites

T
The prioritised IRDP housing site figures for-the financial year is indjcated in the table below:

|
Subsidy: Priority 1
. -
3 284@’\/lurraysburg IRDP

Subsidy Priority 2

624

Sos7mops S/

—_— =S — =
Table 81. Prioritised housing sites
c) GAP housing sites

~._ S S
The table below indicates the GAP housing sitES*of the Municipality and the number of units built:
Vi

-~ Do

Property

GAP: Priority 1

| . 2 851 \ G2 | 67 ,
= 1946 G1 ‘ 120
Rem Farm 185 G3 { 1134

Table 82. GAP housing sites

ANNUAL PERFORMANCE REPORT 2024/25

74



)

CHAPTER 3: SERVICE DELIVERY PERFORMANCE

HOUSING NEED

The need for an inclusive approach which considers community participation and stakeholder gﬁ/@‘gement, wh'ls%onsidering

das

clarified by need with the income group categories:

the wide scale of impact related to housing development is recognised. Our Municipaliq?ognise the follewing programmes

£ Integrated Residential Development Programme (IRDP): Ro - R3 500 per month
X Consolidation Housing Project: Ro —R3 500 per month
# Military Veteran Housing (MV): R0 - R10 417 per month
% Social Housing (Nelspoort Nurses Home) R1 5’0/1— R15 000 per ’o/nb
& Finance Linked Individual Subsidy Programme (FLISP)

and GAP Housing R3 501>=R22 000" per nionth
)] EXISTING UNITS

Existing units are as follows:

7 248 - units according.to recgn\t«estimates of the housing demand data base (Includes towns Beaufort

IRDP Subsid :
i West, Murraysburg, Merweville and N’elspo_qr\Q

GAP 574 - potential applicants have registered on our database-system

Social Housing

- - ——
20 - potential applicants occupying premises (Nurses‘Home - Nelspoort)

Table 80. Housing needs

b) Prioritised IRDP housing sites

The prioritised IRDP housing site'ﬁ”gu/;ﬁai‘athe financial year is indicated.jn the table below:

Subsidy: Priority 1
1

3284 fv‘iurraysburg IRDP /

Subsidy Priority 2

Ns7IRoPN /S

N

The table below indicates the GAP housing sité?qf the Municipality and the number of units built:

624

Table 81. Prioritised housing sites

<) GAP housing sites

\~

Property
GAP: Priority 1
2 851 \ © I -
~ 1946 | G | = |
Rem Farm 1-85 .. l o 1 13:
S SO // T.able 82. GAP housing sites

74
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d) Highlight: Housing ’

The table below indicates the highlight achieved during the financial year: /

Description Actions to address

| The submission of planning documents for G1 project successful ‘

L . . " These plannjng dociiments ensures the s i
The submission of planning documents for G2 project successful p g ) uccessful packaging
S | ofthe Human Settlement projects \/

The submission of planning documents for S7 project successful |

Table 83. Housing;,highlighi--
e) Challenge: Housing /

The table below indicates the challenge faced during the financial year:

Description Actions to address

Lack of capacity Filling budgeted vacanf\p‘osts
P | rilling budg

The service provider plays a critiqil role in"ensuring successful ‘
-..pgc\k_aging and implementation of ho‘g\sing}pro;‘ects, the
abseﬁ"ce'the@f\has detrimental effect-ori all aspects of
| |.Human Settlement Projects

Appointment of the Turn Key Service Provider

. Table 84. Housing: ch\aﬁgifge
\,
f) Households with access to basic housing N

The table below indicates the statistics of households with access to Basic housing:

\

Number of households with access to basic housing

Total households

. . . ’ : Households in formal Percentage of households in
Financial Year (including formal and informal
settlements formal settlements
settlements)
3 § A s

202223 / /| 13014 ! \1,2 991 99.8%
[ ‘ o ' —

2023/24/{ 13 066 ‘ 13 014 ‘ 99.60%

. ) Y A Lo . o
/ Table 85. Households With.access to basic housing
. g - /

g) Housing waiting list g

<

~,

S . . s .
The following table shows the increase in the number of people on the housing waiting list.

Financial Year Number of housing units on waiting list % Housing waiting list increase/(decrease)
| 7 2022/23 ‘ 6 941 4.49% |
2023/24 7248 4.42%

Table 86. Housing waiting list
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h) Housing allocation

A summary of houses built, includes:

Number of sites

serviced

Allocation Amount spent Number of houses
Financial year buil
R'000 R'000 il
2022/23 0 0 ‘ 0 0
2023/24 | 0 | o} o 0

Table 87. Houses built'in 202324

i) Employees: Human Settlements and Land Affairs

The table below indicates the number of staff employed within the Unit:

2023/24
2022/23 I e
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
Number total budgeted posts)
Top management 0 ("'o ‘ TO—— 0 | 0% |
|- | - — L —_—
Senior management o | O\ | \i\o\_ i | 0% ‘
Middle management and / ™ ‘
0 0 0 o %
professionals ‘ / T < o%
e — —
Skilled technical | /
1 1 1 0 0%
superintendents, etc. | . \/
Semi-skilled | 3 3 \ 1 > 66.66% |
e —— : | _
Unskilled e N Y 0 0% ‘
Total 5 5 2 40%

\ X N\,
Table 88. Employees: Human Settlements and Land Affairs

3.3.7 Free basic services and indigent support

a) Introduction

~ 4
The Municipality is one of the first municipalities in the country to implement free basic services to its indigent households. A
\‘

debtor is considered indigent if thé“total mdnt'hQ household income equals two times the amount of state funded social
pensions or less (currently R3 380 per rn\onth). All indigent households receive 6kl water and 50KwH electricity free each

=,
N
month. Furthermore, an indigent debtor also receives a subsidy on refuse removal and sewerage, depending on the

o

p .
household income. -
V' 4

© Al indigents have to renew their applications annually in order to qualify for the benefits.
\

{

' \ \
The table indicates the percentage of indigent households that have access to free basic municipal services. In accordance
w1th the approved indigent policy of the Municipality, all households earning less than R3 380 per month will receive the free

baS|c serwces as ‘prescribed by the natlonal policy.
~ ™~ /

~
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b) Households: Free basic services

The tables below indicate the number of households that received free basic services4n the 203 :lzﬂj\zzyzz} financial

years: S \ \

Number of households

Financial Free basic electricity Free basic water Free basic sanitation Free basic refuse removal
Year Total no of \/
HH No. ; No. No. No.
Access ' Access i y Access
=
2022/23 11350 4593 ‘ 30 6866 45]/ {3957 26 ‘ 3959 26 ‘
2023/24 11350 5998 ‘ 52 3921 ’ 35 5278 ‘ 4" ‘ 5389 47 \

Table 89. Free basic services: Numbéi*of\houseﬁblds '

Electricity
Indigent households Non-indigent households Households in Eskom areas

Value Value

Financial Year : : .
No.ofHH | Dmtper NG oFIHH o [ p it Ben Vot i Rl

HH (kwh) HH(kwh) | Riooo HH(Wh) | Rrooo

2022/23 4593 50 . 7216 ‘ \?6‘03 ‘ 3.0124 ‘E&Gga 52 50 576 452
| 2023/24 ‘ 5998 50 | 7054 ' 5 ‘2.3__3 ‘ 3.3202 I 46520 83 50 655 649
Table'go. Fr‘eg basic servicss?/Elecgrfcity \ /

Water
Indigent Households Non-indigent households
Financial Year i Unit(;l)de)r HH ! Unit(i(la)r HH
2022/23 . 6866 \Q ‘ 5 813 t 8 475 25.47 215 858
2023/24 - 5921 ‘ 6 | 8 871 7429 27.00 ‘ 50103
) = 'T‘&T%IE"gi:*Fre.e basic services; Water

Sanitation
Indigent Households ' Non-indigent households
Financial Year T R vall-:l: per | (ST Unit per HH Value
per month R’000
 20mp3 3o | 13 5106 L 7393 39| 1582376
< 2023/24 ™ 5278 ‘ 1‘47.3\4 8788 | 6072 147.34 28 031 |
. . . ~ . N\ . 'Tab:_Le 92. free basic servi;es:_ San.itation -

Indigent Households Non-indigent households

Financial Year Service per

: Value
tper H
No. of HH No. of HH e Hi

|
HH per week | per month R’000

\2022/33 . 3959 i ‘ 3289 7391 87.83 | 999681
2033f24 5389 | 1 | 8788 5961 | 93.10 6177 |

Table 93. Free basic services: Refuse removal
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b) Households: Free basic services

The tables below indicate the number of households that received free basic services/in the%’z-/zg. and 2023/24 financial

years:

Number of households

Financial Free basic electricity Free basic water Free basic sanitation Free basic refuse removal
Year Total no of
HH No. y No. No. No.
Access Access Access Access
; 2022/23 1350 4593 30 6 866 45/ éo 957 | 26 / - 3959 ‘ 26
2023/24 1350 1| 5998 ‘ 52 J 3921 | 35 . 5278 ‘ 46 ! 5389 I 47

Table 89. Free basic services: Number-of households

Electricity
Indigent households Non-indigent households Households in Eskom areas
Financial Year e N Unit per Value Fogr b e Unit per Value M o Unit per Value
HH (kwh) R’600 HH (kwh) R'000 HH (kwh) R’000
2022/23 ‘ 4593 ‘ 50 7 216 . \zB‘ogr 3.0124 ‘\2§8 690. 52 50 _ 576 452
’> 2023/24 l 5998 ‘ 50 ‘ 7054 [\ 5233 33202 /] 48520 83 so | 655649

K Ay . . o
Table'g0. Freg basic services? Electricity

Water
Indigent Households Non-indigent households
Financial Year Unit per HH Unit per HH
No. of HH (k) No. of HH )
' y -
2022/23 ' / 6366~ i 6 5 813\ [ 8475 25.47 215 858
2023/24 3921 6 | 8871 \ 7 429 27.00 | 50 103
/ | [// Table g1~ Freg basic servicesv:fWater

Sanitation
Indigent Households Non-indigent households
Financial Year .
No. of HH R value per No. of HH Unit per HH
per month
1 |
21(922/23 - 3957 | 139 ~. 5106 B 7393 | 39 1582376
2023/24 " 5278 147.34 i 8788 | 6072 ' 147.34 28 031

—

Refuse removal

Indigent Households Non-indigent households
Financial Year : I : : : Value
I Service perk | No. of HH Unit per H:
| HH per wee per mont R’000
.
~2022/23 ‘ 3959/ | 1 ‘ 3289 ‘ 7391 87.83 999 681 :
20‘5‘3/24 5 38§ 1 ‘ 8788 5961 93.10 16 177 ‘

Table 93. Free basic services: Refuse removal
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3.4 Component B: Road Transport

This component includes Roads, Transport, and Waste Water (Stormwater Drainage).
3.4.1 Roads

a) Introduction to Roads

The Municipality does pothole repairs, while contractors undertake the censtruction of new paved roads. These projects are

done according to the Expanded Public Works Programme (EPWP) staridards to create job oppé‘r>nities.

All road construction is done by a main contractor and a nominated-sub-contractor who is responsible for the labour. The

main contractor trains the sub-contractor in all aspects of safety and construction.
The general maintenance of tarred and gravel roads was delayed due to budget constraints and unreliable machinery.
b) Highlight: Roads

The following table indicate the highlight of the financial year:

Highlight Description

. ¥ L T 4
Paving 80m of‘gravel road ,Mu\m?pal Infrastructure Grant

Completion Alfred Moply Street, Nelspoort (MIG),,yfroje,ct/

Completion Frank Marlouw Street, Nelspoort Pavi’ng 8om of gravel road MIG project

Municipal Infrastructure Support Agent (MISA) funded road

. . R 700 260 worth of road material supply and delivered
maintenance material

Table 94. Roads highlight

c) Challenges: Road§’

The table below indicates the challenges faced dtl,'i@g,‘tb‘e financial year:

Description Actions to address

! Apply fér budget funding

Limited budget for rese;ling

l . .. .
Unreliable/ broken machines Fix, replace or rent machines

| Issue Personal Protective Equipment (‘ISPJE) Issue PPE on time as required

Table 95. Rouads challenges

d ~ " Gravel roads infrastructure: Kilometres

\‘.

7 e ~_ Y
/The table below indicates the amouﬁt_‘ of gravel roads constructed, maintained and upgraded during the financial year:

Gravel roads infrastructure: Kilometres

Gravel roads
graded/maintained
(km)

New gravel roads Gravel roads upgraded

Fi ial year Total km’s gravel roads
jRancia.y grav constructed to paved

N ' / J
2022/23 /55:30 0 0.44 2

2023/24 55.14 0 0.160 32

Table 96. Gravel road infrastructure
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3.4 Component B: Road Transport

This component includes Roads, Transport, and Waste Water (Stormwater Drainage).
3.4.1 Roads

a) Introduction to Roads

The Municipality does pothole repairs, while contractors undertake the cgnstruction of new paved roads. These projects are

done according to the Expanded Public Works Programme (EPWP) sta/réargls to create job oppm nities.

All road construction is done by a main contractor and a nominated-sub-contractor who is responsible for the labour. The

o

main contractor trains the sub-contractor in all aspects of safety and construction.
The general maintenance of tarred and gravel roads was delayed due to budget coristraints and unreliable machinery.
b) Highlight: Roads

The following table indicate the highlight of the financial year:

Highlight Description

. g LT -
Paving 80m of‘gravel foad Municjpal Infrastructure Grant
(MIG) Froject ~

Completion Alfred Moply Street, Nelspoort

| Completion Frank Marlouw Street, Nelspoort Paving 8pm of gravel road MIG project

| Municipal Infrastructure Support Agent (MISA) funded road

| maintenance material

R 700 260 worth of road material supply and delivered

Table 94. Roads high{ight

c) Challenges: Roads

The table below indicates the challenges faced d[LJ/ﬁgg,thg financial year:

Description Actions to address

Limited budget for resea“ling\ / AEEy‘fér budget funding |

;eliable/ broken machines Fix, replace or rent machin-es o B _|
I Issue P_ers<-);al Protective Equipment (PREQ N . Issue PPE on time as required - |
- — Table 95. Roaahal-'lenggs B - - N
d) Gravel roads infrastructure: Kilometres \

ya e . v
/The table below indicates the amount of gravel roads constructed, maintained and upgraded during the financial year:

Gravel roads infrastructure: Kilometres

Gravel roads

New gravel roads Gravel roads upgraded

Financial year Total km’s gravel roads
y g constructed to paved

graded/maintained
(km)

' i | :
202223 755.30 0 0.44 2

2023724 55.14 0 0.160 32

Table 96. Gravel road infrastructure
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e) Tarred road infrastructure: Kilometres ' <

The table below indicates the number of tarred/paved roads constructed, maintained and upgr/akd: dhgthef

N

inancial year:

Tarred/paved road infrastructure: Kilometres

. " Total tarred/paved Existing tar roads Existing tar roads Tar/paved roads
Financial year New paved roads s
roads re-tarred re-sheeted maintained
/ /
2022[23 110.54 0.44 ‘ 0 0 45
2023/24 110.700 0.160 ‘ 0 / 0 85
Table 97. Tarred réad infrastructure / ’
f) Cost of maintenance and construction of roads

~

The table below shows the costs involved for the maintenance and construction ofrgads within the municipal area:

New and replacements Resealed Maintained
Financial year
R’000
2022/23 (Main roads) o 0 0
2022/23 (Other roads) R3 448 492447 0 0 '
2023/24 (Main roads) | 0 / o 0

2023/24 (Other roads) ‘ R ' /o N/A
The cost for maintenance includes stormwater

LN s i
Table 98. Cost of maintenance aid construction of roads

g) Employees: Roads and Stormwater

The table below indicates the number of staff employed within the Unix

2023/24
2022/23

Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of

Number total budgeted posts)

?To;_) rr_lanagement | ‘o B | < 0 . 0 | 0 - 0% |
;Senior management l o ™ r 0 ] 0 0%
e s N 1 :
Skiled techmical, N “_ R .
ISuperintendents, etc. 10 ) 10 9 ! 10%
Se;ni-skilled o A 0 ; 0 o 0%
.U\h‘sk%i_l‘led . 39 39 ‘ 29 10 | 25.64%

Total | 50 ‘ 50 39 1 | 22%

Table 99. Employees: Roads and stormwater
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h) Capital expenditure: Roads and Stormwater

The table below indicates the capital expenditure incurred:

2023/24 (R)

Capital projects Adjustment Actual

budget expenditure
‘ Upgrade Streets : Dliso Ave & Matshaka St - Kwa-Mandlenkosi 878 l 5 | ;2; |
ITpg_rade Roads : Freddie Max Crescent - Nelspoort - 727 | 4 5;8 | 4015
Rehabilitate Gravel Roads : Rustdene, Kwa-Mandlenkosi & Hillside 11 - 4 . 858 | . 8 | 85 ‘
Beaufort West | .
Upgrade Gravel Roads : Pieter SEt, Rustdene - Beaufort West ! ?34 ‘__ 1 4; - —1455_|
Total 3096 5985 5576

-
Table 100. Capital expenditure: Roads and Stormwater

3.4.2 Waste Water (Stormwater Drainage)

a) introduction to Waste Water (Stormwater Drainage)

Maintenance of the waste water/stormwater drainage systems aré done by a work team iii'the Roads & Stormwater Section
A\, :
and also temporary Expanded Public Works Programme (EPWP) employegas,v"v\ell as.external u%naged Community Work

Programme (CWP) Teams:
The project involves the following: \\/

% maintenance and cleaning of inlets;channels, culverts and earth drains

# construction of minor stormwater systemis/structures
b) Highlights: Waste water (stormwater drainage)

The following table indicatés the highlight of the financial year:

Highlight Description

Maintenance of critical plant TLB & Tipper truck, Tractor

| . .
) . 2023/24 saw abnormal downpours and rivers flowed to their ‘
No major flooding damages full capacity with flooding in Murraysburg

Bigger diameter pipe systems installed & opening and

| ~.
Upgrading of Pieter Street flood-area 2
P& g0 . ) maintaining of ocutflow concrete channel was done

~Opening up of earth channel™~ From Padda Vlei area to Falatsha Way

oy Table 101. Waste water (stormwater drainage) highlight
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) Challenges: Waste water (stormwater drainage)

The tables below reflect the challenges experienced during the financial year:

Description Actions to address
Limited budgets for operational work Apply for morg*’éudé;et funding ‘
| Broken machinery Fix or hire m‘gchin,e‘s o !
Murraysburg flooding Upgradlng andfrnarntenance of flood systems must be done |
| Climate change effect causing more abnormal rain seasons and Apply for funding to do full Storm Waterﬁaster Planning o ‘
flooding, old storm water systems outdated/ insufficient complete ‘Wwith rmplementatron actions

Table 102. Waste water (stormwater drairiage) challenges

d) Stormwater infrastructure: kilometres Ny,

;. {
The table below shows the total kilometres of stormwater infrastructure maintained, upgraded and the kilometres of new

stormwater pipes installed:

Stormwater infrastructure: Kilometres

Total stormwater New stormwater | Stormwater measures Stormwater measures

bmancial year measures measures | upgraded maintained
2022/23 . Master plan outdated | \ 0 [ !/ -Q.5 30
‘ 202324 Master plan outdated . l N ;:bé : - 3 . - E) |
o - o Table 103‘§a§tor|ﬁwatei: infr/asfructure
e) Cost of stormwater infrastructure /

The table below indicates the a,m'gunt of money spend on stormwater majntenance:

Stormwater measures

Financial year Upgraded Maintained

R’0c0
2022/23 Part of new Mark: & Pardon Street road budget ‘ (o} | Part of Roads
2023/24 Upgradrng of Pieter Street stormwater ‘ 0 Part of Roads

Tabfg 104. Cost of construction/maintenance of stormwater systems
™~
EPWP funds were made available to create jobs through stormwater maintenance. Material was purchased with savings from

the operational and maintenance budget.
S !

Personnel apbointea for these projects are categorized as the following:
/ ~ N ~

Description

Data capturer

Supervisor

Labourers

Table 105. Appointments for EPWP stormwater maintenance
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3.5 Component C: Planning and LED

3.5.1 Planning and Building Control

a) Introduction to Planning and Building Control

Due to the growing beneficiary list for subsidised housing, planning for residefitial afeas to accommodate the IRDP and-GAP

N,
Housing was performed by a Turn Key contractor. The aforementioned planning.was done in conjunction with the officials of‘\/

the Municipality. //

b) Highlight: Planning and Building Control /

The following table indicate the highlight of the financial year:

Highlight Description

| S
Renewable energy structure on farm portions | Spatial Planning and Land-U;e*Manag;:}nent (SPLUMA)
| applications A

Table 106. Planning and building control highlight

\\.
<) Challenge: Planning and Building Control \ T

A
The table below indicate the challenge faced during thévfina\hgial year:

N\ .
Description Actions to address
‘ The Municipality do not have a registered Town Planner \‘ Fuxﬂ/vacari"t posts |

Table 107. Planning and building control challenge

TN \
d) Service statistics: Planning and Bui\lding Control \
| NN

/ST \ i
The table below indicatesthe pefformancé‘sjcatis“ﬁcs for planning and building control:

7
K

Type of service 2022/23 2023/24
ilding p! licati oo d 8 83
: Bui H’Ep a_ns application processed . 5 ~, ) : |
| Total surface (m?) 6 699.20 6159.77 ‘
= | B | : S |
Approximate value (Rand) 20 097 600 279 372.04 ‘
Residential extensions ., . 78 79
Land use applications processed 20 16
s s - | -
y Ruralapplications b Y 0
7 ' Table 108. Service statistics: Planning and building control :

I3
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e) Employees: Planning and Building Control

The table below indicates the number of staff employed within the unit:

2023/24
2022(23 i 1
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
Number total budgeted posts)

Top management | o 0 0 / 0 0% ‘
| >
Senior management | o 0 0 0 0% |
Middle management and

. 0 0 ] 0 0%
professionals
Skilled technical, , 5 ; ) o
superintendents, etc. 50%
Semi-skilled 0 0 0 | 0 _ 0%
Unskilled 0 0 o ‘ o i 0%

Total 2 1 50%

Tabfé.109. Eriployees: Planning and maih‘g control

f) Capital expenditure: Planning and development

The table below indicates the capital expenditure incurred:

2023/24 (R)
Capital projects Adjustment Actual
budget expenditure
- > .
Computer Equipment : Purchasé 3 X Laptops ~ Pr\dject Management Unit ‘ o ‘ 64 ‘ 56 ‘
Machinery and Equipment _ AN ! 0 | 100 ‘ 93 ‘

Table 110. Capital expenditEé?Planning and development

3.5.2 Local Economlc Development (including matket places)
< \ /

a) Introduction to LED \ ¢
™~

As part of its local government mandate the Beaufort West Local Municipality has embarked on a process to develop a new
LED Strategy for the Beaufort: West mumcnpal area. The alm of this process is to provide the Beaufort West Local Municipality,

the prlvate séctor and the local communlty the opportumty to develop a planning guide that promotes economic growth,
/
Facilitates job creation and addresses poverty within the area.

z N\

/ - N
The purpose of the Local Economiic De'\/elopment Strategy (LEDS) is to interrogate available economic information in an

“

“~_ integrated and coordinated manner to identify opportunities that can broaden the economic base of the Beaufort West
|

~ ~
rr?i’]njc\ipal area. These opportunities are then packaged into an implementation framework which sets out guidelines as to

how existing economic potential can b/e‘ utilised to generate positive spin-offs for the local economy.
~ ™ /
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b) Private sector projects on LED
The Municipality currently have no private sector projects on LED.
c) Mobilisation of private sector resources

Development proposals were requested through an open bidding process’ during the 2023/24 financial year-for the
~N

development of the following:

£ Atruck stop with overnight accommodation, excluding the sale of fuel
@& Development of a private hospital

% Development of a private airport

The Municipality was involved in some inter-sectoral job creation opportunities‘du{ng the 2033/24 financial year, including the
Expanded Public Works Programme (EPWP) and the Community Work “Programime (CWP). Details of the

programmes/projects are reflected below.

EXPANDED PUBLIC WORKS PROGRAMME (EPWP)

The main funder of the EPWP is the National Department of Public Works; and the CWPisfunded by the National Department

™
of Cooperative Governance, which also hires the |mp|\-r\entmg agent to facmtate ‘the.programme within the Western Cape.

\ .
The consistent reporting with regards to the work opportunities creat"ed/a,/c‘ross all sectors on the EPWP. The EPWP work
N S
opportunities are consistently presented on the municipal annual report which forms part of the IDP public participation

/
process. The project implementation status-quo is always reflected on.the annual reports.
\

EPWP Budget allocations as we’ﬁ as the number of work opportunitigs forthe 2021/22, 2022/23 and 2023/24 financial year are

reflected below:

Financial Year Budget Allocation Expenditure
202122 " B R1285 060~ / ] - R968 030

i S —_
| 2022[23 1 “R1136 000 R1005 915
2023/24 ‘ R1372 000 R1288 725

Table 111. EPWP budget allocations

Financial Year | Project Name Work Opportunities
IG Roads and Stormwater N\amtenance 12
| _——— _ —
; IG Storm water Systém Maintenance 6
2021/22 _— N — = | —
1G Waste Management Project | 20
IG Data Capturer and Administrator 3
i i o :
3 ! . ~ |
~ ~ _ IG CIOVIDf19 Screening and Support Services | 1
\; ™ SRS T e
2022/23 | 4G Road and Storm water Maintenance 1
7
‘ 1G Waste Management Project ! 10
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e
Financial Year Project Name Work Opportunities

1G Clearing of Invasive Alien Plants 21

IG Administration Support 5

IG Road and Stormwater Maintenance 11

1G Waste Management Project 10
2023/24 ! —_— -
1G Clearing of [nvasive Alien Plants 19 ;

‘ | 1G Administration Support 3

Table 112. EPWP work opportunities

d) Community Works Programme (CWP)

The Community Works Programme is an intervention that was adopted by national government to afford the unemployed of
working age the opportunity to do a community beneficial job, while also giving the participants.the opportunity to improve

their chances of getting a long-term full-time job through skills development.

JOB CREATION AND TRAINING

~—

About 1151 participants benefited from the CWP for'the 2023/24 financial year.

CWP budget allocations details for the 2021/22, 2022/23 and 2023/24 are reﬂecte.d below: ™ \//
/

CWP Budget Allocation

2021/22 2022/23 2023/24

‘ R14318 884 - 1

T

\ S
R15960 339, 15 952 301

Table 113. CWP budget a!locatlon

e) LED and Touri;ln/Strategy \ \
/ ) /’_”\

constraints. \ ,/’ T y

A e >~ ! / ‘ Tt~/
The final Draft LED Strategy is developed thh the support of the Municipal Infrastructure Support Agent (MISA) and will be
workshopped with Council on 21 August 2024 to be tabled to Council for consideration and approval on the 27 August 2024.
It was envisaged to approve the- strategy during the 2023/24 financial year by end of June 2024.Due to unforeseen

circumstances this could not be achieved by 30 June 2024.
Some of the projects that aré included in the LED Strategy are the following:

= development of a b\u‘:sinxess h:ib;
g %  reserve and identiﬁcation\‘of\lan(‘j'for business purposes;
é subdivision of agricultural Iar:'c!‘anc] provision of industrial land;
£ rezoning of road infrastructure‘l(cor'\gversion of streets in CBD to one ways); and

. ! .
x. gtilisatio«n of the farm Lemoenfontein for renewable energy.
/

/
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f) Challenges: LED

The table below indicates the challenges faced during the financial year:

Description Actions to address

No budget for LED Programmes Solicit funding,f{)r I>ED Projects with approved LED\§trvategy

No successful development proposals as advertised by the
P prop y Re-advertise development proposals of the private hospital,

"/
Municipality was received during the financial year the development of a private airport

Table 114. LED challenges

3.6 Component D: Community and Social Services

3.6.1 Libraries

a) Introduction to Libraries

There are six libraries in Beaufort West Municipality@%ewicgs include the lending out of books, magazines, music CD’S

and DVDs, photocopying and computer services aﬁ/d in5ome cases, internet dccess..

If you are a resident of the Beaufort West Municipal Area, you can borrow bgoks and other materials and use facilities free of
charge. If you are not local, for example South Cape Col\l‘ev‘ge}tudents, the'services a@?f‘ee bécause they will stay in town
for a year or more. For other people that are from outside‘the municipal area, The Municipality allows them to use services
for free such as internet but not allowing them to borrow any"~boc}l‘<s/or/}a'ny other material that is for circulation, unless they
will stay more than two or three months. Adults can borrow ten\Books,‘two magazines, two CDs and DVDs for a period of two
weeks at a time. Children can borrow four books, one magazine fo“r\ia petiod of two weeks at a time. If you want to extend

/ \
your borrowing time, you can dp&’s{c-;e\rthe phone or renew at the Library.
Other Services /

Other services include the following:

>, oA
®  Computers: At least three computer per library for typing of long documents, free of charge. Church Street have more

computers than other libraries \ K
Internet Free access to the internet is avallable to all libraries.
Wl Fi: Free access to the Wi Fiis available toall hbrarles

~

“Braile Serwces and Audlo books: for the blind and partlally handicapped.

»\» U

ooks: for those who want to read via their phones without using books on hard copy.
// ﬁ> Photocopymg Self-serving phot\ocopylng at 50c per page. (Bring loose coins)

r.\ﬁ ‘Prirl'cing: R1 per black and white A-4 page, R5 per colour A4 page and R10 colourA3-page
g\ﬁhes\s‘: The main library at Church Street has chess tables and games.
® Children’s programmes, Story hour 1111 the afternoon, reading circles for pre-schools, reading aloud for primary children,
holiday programmés, library tours and orientation. Watch notice board for information.

\ Some libraries conduct outreach to schools, institutions and organisations. Please enquire at your community library.
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Become a Library Member

. s
Bring a copy of your ID document and proof of your residential address to local library andill in-the releévant form at the

counter. It takes about a maximum of 20 minutes for the application to be processed<and alibrary card iSsued.
Branches and Opening Times

Church Street: Monday to Friday 10 am to 5pm
Mimosa: Monday to Friday 10am to 5pm
Murraysburg: Monday to Friday 10 am to 5pm
Nelspoort: Monday to Friday 10 am to 5pm

Kwa Mandlenkosi: Monday to Friday 10 am to 5pm

BB N N R R

Nelspoort: Monday to Friday 10 am to 5pm
b) Highlights: Libraries

The table below indicates the highlights of the finan,c{e\mé“ﬁ'

Highlight Description

Beaufort West Munlcrpahty and Western Cape Provincial
LrbraryJaunched a I|braryWeek together in Murraysburg.

[ Lrbrary Week is a national hbrary event which is celebrated
every year in March. Various events were done by schools and
pralse srngers from the community. The community at large
supported this event. The event was attended by the MEC, the
Executive Mayor, Councillors, Senior Management of Beaufort
West Municipality, Provincial Library Services Senior
Management as well as Library Staff and other Municipal
Perspnnel

Launch of Library Week in Murraysburg in March 2024

Kwa M\andler\fkosx Library is one of the smallest libraries in

Beaufort West. Beaufort West Municipality decided to request
L . ~funding f5r an extension of Kwa Mandlenkosi Library.

‘ Proposed extensionygiiKwatifiandlesikost Library Provmaal Library Services granted an amount of R1 500

by :
~
\ : / |,ooo oo for Kwa Mandlenkosi extension. The extension of the

llbrary erl be completed by June 2025

The vehicle allocated to Library Services was broken and that
| 3 made life difficult for libraries to conduct programmes and
Receiving of new fleet by the Library Serwces professional visits to various libraries. Beaufort West
T Municipality procured a vehicle for Library Services so that
library programmes a professional visits could continue

y = i Patrons don’t need to go to the library to borrow a book, you
“Availability of E-Books in our libraries. (LIBBY) can do that via your phone in the comfort of your house.
4 : A However, you must first be a member of a library

Iga tnership with a School Mimosa Library is assisting Beaufort West Primary School by
(\ P settmg upa library for them

Table 115. Lrbranes highlights
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) Challenges: Libraries

The table below indicates the challenge faced during the financial year:

Description Actions to address

Lack of sufficient funding Apply for more éu&g“et funding -
Beaufort West berary is extremely experienced alack of
quahfled llbrarlans as result whenever we want to appoint a
senior of qua’l,lﬁed librarian we must hire from outside town.
This is'prompted by staff regulations

Lack Of qualified personnel in Libraries

lerary computer\system |s’</ery,,unrehable and this resulted in
Unreliability of Systematic Library Information Management System many mlstakes on cnrculatlon;pf library staff. Most of the time
(SLIMS) system patrons accumulate u\nnecessary fines because the systemis
off for a week ormonths

|

i

|

- |

Old library buildings Ap’p’ily foriymore budget funding for maintenance .

Table 116. leranes challenge

d) Service statistics for libraries

The table below indicates the service statistics forlibragy services:

Type of service 2023/24
Library members A 15 8’0{) 19200
3\
Books circulated 22300 24200
- : = —
Exhibitions held 84 \ 90 '
Internet users 10 400 23200

New library service pomts or whéelie

0 0
wagons ‘
" | Visits by schoo! groués 16 18
_ — BN ™~ 2 A e = =
Table 117. Service statistics for hbranes
e) Employees: Libraries (including Murraysburg, Merweville & Nelspoort

~

The table below indicates the number of staff empWoy\ed within the Unit:

3

’ 2023/24
| 2022/23 1 e AR T
Occupational level | Budgeted posts Employees i Vacancies Vacancies (as a % of
; NUmbED total budgeted posts)
" |
Top management 0 (o] 0 [ 0 0%
e — S — -
Senior management 0 0 0 0 0%

Middle management
~
and proféssionals ™.

Skilled technical, | 1 26%
superintendents, etc. | 4 4 ] 5%
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2023/24
2022/23
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
Number total budgeted posts)
Semi-skilled ; 10 10 ‘ 10 . \/ 0 \_o%
‘Unskilled 9 9 ‘ 9 0 0%

7
Table 118. Employees: Libraries’/

f) Capital expenditure: Libraries

The table below indicates the capital expenditure incurred:

2023/24 (R)

Capital projects Adjustment Actual

budget expenditure
Computer Equipment : Purchase 3 X Laptops - Library Service. . .|

Furniture and Office Equipment - Library Service

Table 119>

—
Capital expenditure: Libraries,

3.6.2 Cemeteries

a) Introduction to Cemeteries _ /

There are currently enough burial/gg:ounds in Beaufort West but new cemeteries will have to be developed in Murraysburg.
b) Highlight: Cemeteries

The table below indicates thehighlight of thé financial year:

Highlight | Description
\\ ~ : ‘Parti_giﬁants of the cleaning and greening program were |
Maintenance of cemeteriesk\ deployed to most cemeteries to clean and beautify the

cemeteries within Beaufort West jurisdiction for a year

S Table 120. Cemeteries highlight

c) Challenge: Cemeteries

s -~ 2
The table below indicates the challenge faced during the financial year:

e \

Description Actions to address

Budget allocation for appointment of required and permanent

3 ) e
.Lack of personnel and regular maintenance of facilities .
~ 3 personnel to all cemeteries

N S

| Vandalism of facilities Repair the new ablution facility

N

>, 3 / ‘ i i 1 MIG for funding i i i
Insufficient burial space at Murrayst}Urg cémetery Submitted business plan to MIG for funding in 2025/26 financial

year

~

Table 121. Cemeteries chailenge
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d) Service statistics: Cemeteries

The table below indicates the performance statistics for Cemeteries:

Type of service 2022/23 2023[24

Pauper burials

Table 122. Capital expenditure; Cemetefies

3.7 Component E: Security and Safety

3.7.1  Traffic Services and Law Enforcement Services

a) Introduction to Traffic and Law Enforcement Services

Traffic Law Enforcement is responsible for road safety and by-law enforcement. The Office also renders the following services

and functions:

X Vehicle testing for roadworthiness
# Driving License Testing Centre
# Motor Vehicle Registration

& Court and prosecutorial function
b) Highlight: Traffic and Law Enforcement Services

The following table indicate the highlighit-of the financial year:
e >
\

Highlight Description

; - ~ N
Appointed Designated Roadblock Staff ‘ Daily \roadblotks to collect outstanding fines

'ﬁdble 133, Traffmd Law EnforcementServices highlight

4 /
<) Challenge/: Traffi¢-Services and Law Enforcement /
\ ‘\ s

~ i s

e k ~ /
The table below indicates the challenge faced during the financial year:
~

Description | Actions to address

|
| Advertise budgeted post in new financial year

‘ Vacant Rpsts‘

l Funding for training | Apply for funding/request funding

Table 124. 'i'raffic and Law Enforcement Services challenge
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d) Service statistics for Traffic and Law Enforcement Services

The table below indicates performance statistics for Traffic and Law Enforcement Serviees:/

Details 2022/23 2023/24

Motor vehicle licenses processed 59 180/

Learner driver licenses pr;ce_ssed ) 66/2 9 640

Dri;er licenses processed - 441 - 468
| Driver licenses issued - . 1;9 1719 o
I. ;ines issued for traffic offenses . 20 940 94 674

R-value of fines collected o o 6 71&3. -1'?40{‘ - - 18 209 540

Roadblocks held ' T 1 104

Complaints attended to by Traffic Officers ) o) I 0

Awareness initiative_son public safety_ o | o 0 o

Table 125. Servicesstatistics for Traffic and Law Enforcement Services

e) Employees: Traffic Services and Law ﬁnforcement\~\\\
S —
. . 3 . \.\" R o \\
The table below indicates the number of staff employed within the UTiit:—__ w
2023/24
2022(23
Occupational Level Budgeted posts Employees Vacancies Vacancies (as a % of
Number total budgeted posts)
Top management 0 . 0 \o o 0%
Senior management s, o | o o . o | 0%
Middle management and g \
. 1 1 1 ] 0%
professionals |
= 1 — .
Skilled technical, l [
. 1 1 a. ] | 0%
superintendents, etc.. 7 |
Semi-skilled ~ 31 I ! 31 22 9 29.03
Unskilled 5 | 5 | 2 | 3 60%
Total 38 38 26 12 31.58

Table 126. Employees: Traffic and Law Enforcement Services
> !

3.7.2 Fire and Disaster Management Services
-/ . s . .
) Introduction to Fire and Disaster Management Services

lZiéaster Management is a process of effectively preparing for and responding to disasters. It involves strategically organising
\ 3
~. %
. resources to lessen the harm that disastlers cause. It also involves a systematic approach to manage the responsibilities of
~

disaster prevention, preparedness, response and recovery.

\\\\\ | 7
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b) Highlight: Fire and Disaster Management Services

The following table indicate the highlight of the financial year:

Highlight Description

PPE uniform allowance Bunker gears an/d Csmbat / Station Wear

Table 127. Fire and Disaster Management Services highlight

<) Challenges: Fire and Disaster Management Services

The table below indicate the challenges faced during the financial yeay:

Description Actions to address

Water supply Provide bigg?ﬁwater éa\pa'é/ity '_caﬁik
I I;irst responder vehicle not equipped B Provide ski-t unit
|. Faulty fire hydrants_ . Regular maintegance of hydra'n*f?s N
Table 128, Fire-and Disaster Management Services challenges
d) Service statistics for Fire and Disaster.Management Services

The table below indicates performance statistics of fire services and disaster management s&tvices;

\

Details 202223 2023/24
Operational callouts ; i 105 146
Reservists and volunteers trained 0 1 |
Awareness initiatives on fire safety o L. 0 4 B

Table i‘29\. Service statistics for Fire'and Digagter Management Services

4,
e) Employees: Fire.and DisasteH\Rnagement Services

The table below indicates thélnumber of staff en?‘/pfloyedwitb‘in the Unit:

2023[24
2022/23

. 1 i | H .
Occupational level | : {  Budgeted posts . Employees Vacancies Vacancies (as a % of

} Number ‘total budgeted posts)

Top management |
| _— ] ~ B . 1
Senior management 0 0 0 0 0%
Middle managerient and i\ ,
s o o\, 0 ) 0%
|professionals
/l \ — — —_ — o |
Skilled technical, \1 ; ; o "
superintendents, etc. \ . 0% |
Sermni:skilled 14 14 12 2 14.29%
Unskilled" 0 0 0 0 0%
Total 15 15 13 2 | 13.33
™~ /" Table1 30. Employees: Fire and Disaster Management Services
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3.8 Component F: Sport and Recreation

3.8.1 Sport and Recreation

The community loves sport, but the main challenge is to raise enough funds to develop.the different sport fields as only.15%
of the Municipal Infrastructure Grant (MIG) funds are available for this purposes \

a) Highlight: Sport and Recreation

The following table indicate the highlight of the financial year: m

Highlight Description

Service provnder w% appomted through MIG Funding to build |
an ablution facxh'ges for both male and females and
replacement of yard ‘

Construction of an additional ablution facility and yard at Rustdene

Sport Complex
I

Table 131. Sport and Recreation highlight

b) Challenges: Sport and Recreation

Challenges Actions to address

4 Budget allocation for necessary machinery and relevant

Poor maintenance of facilities personnel fo be onsute /
x Contract management ~/

\Xi/ Request for funding from DCAS funds for repairs
Vandalism of facilities % Safety and security onsite

x Involvement of community and relevant sports
orgamsatlon for taking ownership

Table 132. Sport and recreation cha"enge

e

/
<) Service Statistics for Sport a“ndﬁecreation

/ /
The table below indicates performance statisticsgf,sport—randk,ﬁgfecreation services:
> ;

¢

Type of service 202223 2023/24

Community parks

i Number of parks with play park equipment . | - 8 I 2 -

| Number of wards with community parks l 7 | 7
Number of visitors per annum ‘ 6719 . 12744
R-value colleeted from ;trance fees - ‘ R94 062 | R157 032

Sport fields

Number of wards with sport fields ‘

Number of wards Wlth sport halls ‘
|
|

Number of sport associations utilizing sport halls

Table 133. Service statistics for sport and Recreation
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d) Capital expenditure: Sport and Recreation

The table below indicates the capital expenditure incurred:

2023/24 (R)

Capital projects Adjustment Actual
budget expenditure

Upgrade Existing Regional Sport Stadium Phz - Rustdene 76 \/

Upgrade Sportsgrounds - Nelspoort

Table 134. Capital expenditﬁre{' Sport arid. Recreation /
3.9 Component G: Corporate Policy Offices and Other Services

3.9.1 Corporate Services

a) Introduction to Corporate Services

The purpose of the Corporate Service Department is to-provide corporaté support to the institution. Corporate Services

support the efficient organizational and administrative processes of the ‘Municipality and incllides-the following functions:

7 ~
/ST~
® provide legal and administrative support \ /' /,‘ T~
3 N y <
% render HR management and support services to the M'upicipa\lityithat will sustain optimal utilization of municipal human
capital \\ v
\ O
® coordinate and provide functional and administrative support to thei political office bearers
Ny '\
& provide library information services to the.community \ AN
o 9 1
® coordinate administrative Rm”cesses\é‘n\({ activities pertaining to the Thuseng Centres
A )
% provides ICT support to the Municipality | \/,/

b) Highlights: Corporate Services /
.\‘ . ’//
The following table indicate the highligr}ts of the financial year:

Highlight Description

Conclusion of the'appointment of Manager\:‘Human Résource Manager : Human Resource appointed and commencedon 8 |
process | July 2024

Submission and approval of businésg plan for the e;t‘en,sio_n of Kwa
| ‘Mandlenkosi Library

ya,

| Library will be extended in the 2024/25 financial year

Progress made on compilation of skills audits and qualification Municipal Staff Regulations (MSR) prescribed the skills audits
verification 3 be conducted

~

Table 135. Corporate Services highlight
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<) Challenges: Corporate Services

The table below indicates the challenges faced during the financial year:

Description Actions to address

e
Recruitment apd selection process followed for the™

Resi ti f ittee Cl . A
esignation of Committee Clerk appointment‘of Comimittee Clerk

Lack of funding for the revamping of municipal website

Budget irythe 2035/26 financial year for revamping of website |

Thusong centres not receiving adequate funding to maintain the | Submit businéss proposal to Department of Local Government
centres (DLG) for féinding

Organisational structure not finalised within the financial year due to

Finalise the organisational sfructure
delayed response from DLG | ] g :

Councillors still requesting hard copies for agendas Purchase é’nq‘providé:laptops'to Councillors
~ ~ : .-
. The current gym at the Corporate Services building be
Office Space . . >
converted into offices
Critical vacant positions that cannot be filled due to finantial Improve revenue so that funds cah-be available to fill critical
constraints vacancies to enhance service delivery
Table ;‘36 Corporate Services challenges
d) Employees: Administration /

! 4
The following tables represents the number of employees.in the Administration Units of Corporate Services, Infrastructure

Services & Community Services:

2023/24
202223
Occupational level | Budgeted posts Employees Vacancies Vacancies (as a % of
Number total budgeted posts)

Top management ' o \ } 1 1 0 0%

Senior management 4 4 4y 0 0%

I - + —_— =

.
Middle management and- | \\_ '
14\ | 14 13 1 7-14%

professionals

Skilled technically,

[superintendents etc. 89 3 89 | 63 | 26 29-21% ‘
‘Semi-skilled e 145 \1“45 ! 112 ! 33 22.76%

i ) T 1 T 2 | o

Unskilled 31 31 ! 24 7 22.58%

Total 217 23.59%

Table 137. Employees: Administration

|

i 2023[24
2022/23 IF-—— i) B —— R AU ey 2

I Budgeted posts Employees | Vacancies

: 4 P | ploy

Occupational level _ Vacancies (asa % of

Number total budgeted posts)
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2023/24
2022/23
QOccupational level Budgeted posts Employees Vacancies Vacancies (as a % of
Number total budgeted posts)
|
Middle management and \
. 1 1 1 0 0%
professionals
Skilled technically,
. 1 1 1 0 0%
superintendents etc.
- - S| E—— ! .
Semi-skilled 9 9 9 | 0 0%
Unskilled 2 2 | 2 / o 0%

Total 0

Table 138. Employees: Councillor Support and Thusong S:er:vic;e"‘Centre/sy

2023/24
‘ 2022/23
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
Number total budgeted posts)
/ |

Top management o1 1 | -1 0 l 4 0%
‘Senior management 3 \3 3 ‘ 4] 0%
Middle management and ‘

. 1 1 1 / ] 0%
professionals .
| - | — M S -
Skilled technicall ’

Y 3 3 e 2 66.67%

superintendents etc. |
. — = e ——————-*- F——— — || |
Semi-skilled 2 2 3 0 | 0% !

Unskilled

2023/24
2022/23 i
Occupational level ; | Budgeted posts Employees Vacancies Vacancies (as a % of
Number |total budgeted posts)
~ |
Top management [ 1 1 1 0 0%
Senior management | 3 3 | 3 0 0%

— S| e - . _ - _
Middle management and | ' |
[ I 1 1 1 o] 0%
professionals X
Skilled technically, = 3 5 C 66.67%
superintendents etc. 3 3 7%
Semi-skilled 2 | 2 2 0 0%

Unskilled

Table 140. Employees: Municipal Management Services
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3.9.2 Financial Services

a) Highlights: Financial Services

The following table indicate the highlight of the financial year: \

Highlight Description

The Mumcrpahty managed to reach 85% collection rate as at 30 |

| 85% callectiopirate June 2024, whxch is as per the Eskom Debt Relief

Concluding acknowledgement of debt (AOD) with the following big ‘

creditors: The' Mumcnpahty managed to s,e/cure and sign AOD’s for the
X Western Cape Department of Mobility large créditors as this wduld aléo assist in improving the
& Auditor-General of South Africa (AGSA) Municipalitiés. liquidity ratlo,/

#  South African Local Government Association (SALGA)

The Municipality received approyal for an amount of R76

million for amounts owing to Eskom for bulk electricity

Eskom Municipal Debt Relief approved for an amount.of R7g million purchases not pald for over decades. ln the first year ending
Ll 9

">~ |_30 June 2024, the' N\umcrpallty will receive approximately R25
mllhon write off the amount ™ ~

' The Mumcrpallty has hiot had a full GV performed in 7 years.
| General Valuation (GV) Roll 2024/25 Appoxptment 'ofa Valuer was cofhpleted in September 2023
and GV Role was completed in June 2024

The trafﬂc fines collection rate increased to 26%, total finance ‘

. _— ti id
Increase in traffic fines and penalties pai and penaltxes issued were R75 million
ST - Material irregularity, all recommendations as per AGSA have
Material irregularity on amp charges concluded ™ been implemented. Final report to be sent to the MM and
,./ reported to AGSA for the material |mpalrments to be cleared
; // Non- compllance to SCM rules, laws, regulations and policies. A |
Reduction in Legal fees due to SCM matters detailed procurement plan was developed to avoid unplanned
i N S endm
7 Re g

‘ The M |
MIG funding 99.6% spent | The umcnpahty managed to spend 99.6% of the capital
expendlture or municipal infrastructure grant

Table 141. Financial Services highlight

b) Challenges: Financial Services

The following table indicate§ the challengé‘sfaced dUrin‘g the financial year:
- ~ ~ o~

Description Actions to address
5 AN |

' Development of individual leaning plans, on the job training l
and evaluation of performance against set targets. Full

|
yack of capacity within department financial system training based on business processes, duties

|K | and standard operating procedures (S0P’s).
I
\ \ \ / | An impairment methodology and framework to be developed.
Unfunded budge‘t» The Municipality will also look into preparing a long-term

financial plan for the Municipality
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Description Actions to address

Data cleansing of the cus{omex/aat base ortthe billing system.
Appointment of the fgllowmg positions;_

Incorrect billing £ Controller: Blll{l’é, Rates and Taxes
% Controller: C,redlt\CO/ntroI Indigent
£ Controller Cashpérlng and Customer Care

The Beaufort West Credit Control and Debt Collection Policyto
be work/shopped to all staff, councillors and ward committee |
members Workshops to be held in the 7 wards within the
Mumcnpal area

Failure to implement Credit Control and Debt Collection

Month end\procedures and checklist have been developed, all |
Failure/ Delay in submission of monthly reconciliations rec«oncxhatlons a\rﬁ reviewed by ;enlors Managers before the
subm:ssxon of the Sectlon 71 and other monthly reports

SALGA has taken Iead in assisting the Municipality with the
implementation 6f disciplinary hearmgs and formulating
Lack of discipline and Batho Pelo principles charge sheets. Employees havealso been furnished with the
Batho Pelo principles and1mportancb of at all times adhering
| | to the principles has also beet: commumcated to the staff |

:Table 142. Finaricial Services challenges
c) Debt recovery statistics

The table below indicates the debt recovery statistics for the financial year/:./ /
/

202223 202324

Details of the types of account Actual for accounts billed 1 Actual for accounts

Billed in Year ! Billed in Year ] )
raised and recovered iy in year billed in year

Property Rates . 13 830° ! 38 5"65 . 14 697 I 64766 |
llﬂr-icit_y ™ | __— . 11 19_6 ; 91902 . 11231 | __— 74 160_;
| Water | 15341 8595 7613 55649 |

;tation . 1 12 271 20 863 1706 | . 539 |
_Refuse . —\ 11?9\6 i ) ) __10 709 - 1749 ___ N 16 809

—

}ab!e 143. Debt recovery
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d) Employees: Financial Services

The table below indicates the number of staff employed within the Unit:

2023(24
2022(23 1
Occupational level Budg_eted posts Employees Vacancies Vacancies (as a % of
Number total budgeted posts)
| |
Top management o 0 o/ / 0 0%
Senior management 2 2 2 ' 0 0%
Middle management and , ] / y
professionals 3 3 / 33-33%
Skilled technically, “ “ y / i}
superintendents etc, > 31.25%
Semi-skilled 43 43 26 _ 17 39.43%
Unskilled 6 6 4 2 '. 33.33%

\Tab!&ﬂ:imgquees: Financial Services-

e) Capital expenditure: Financial Services *,
N\

\
The table below indicates the capital expenditure incurred:

2023/24 (R)
Capital projects Adjustment Actual
budget | expenditure
Computer Software and Applica’fions -1CT - Firew\a‘ll‘ - 0 ‘ 291 241 |
. Computer Software e-md Agﬁlicatjo;s -MS S_er\“rgr 202‘2 \ . 0 | ) 255 | 257 |
Computer Equipment [ | AN o 478_“ 177
| MachEry;nd-Equigr{ent -. ) 0 _51 ‘ 51 ‘
| Furniture and Office Equ\ip‘ment '. 0 100 13
Service Connection - Fire lé%?ést(ucturz‘:- Ski’lls C_e"ﬁtre ) - 0 | 72 | o 0
:.Leased Ofﬁcé E_qu_ipment— Phbtdc?pieiMachir(e; - 0 | | 0 ) 1582
Total 0 1272 2321

Table 145. Capital Expenditure: Financial Services
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3.9.3 HR

a) Highlights: HR

The following table indicates the highlights of the financial year:

Highlight Description

Vacancies

Organogram

General

b) Challenges: HR

4
Various po"gts were advertised on approval of the Cash-Flow
Commlttee The position of Manager: Human Resources was
filled July 2024

Approved at a special councnl meetmg held on 29 June 2023.
MEC comments on organogram are now being implemented

Ani increase in volume of’ worl;was overwhelming within the
HR Division. Contrxbutmg factors include but not limited to
ratio of HR staff over employees implementation of the
municipal staff regulatlons exnstL\g commitments to Labour
Department’s declarations_and or report submissions and
adapting to a continuous under pressure environment. Staff
benefltted exposure in driving a Human Reseurces Sectionin

Table 146 HR highlights_

\//

The table below indicates the challenges faced during the fmancral year:

\//

Description Actions to address

//

e
Advertising of budgeted vacancies —

T

N

.

Job descriptions (JD)

4 ~

Employment Equity
N

e ———— — - — —

“The MSR regulates that all budgeted vacancies must be filled
within 6 months that it become vacant and or budgeted. The
Mumcrpahty can however not fill all budgeted vacancies as it is
dependent on Cash-Flow Committee approval in terms of $139
5a of the RSA Constitution the Financial Recovery Plan (FRP)

“Prevxous dttempts failed with the approach of sending all JD’s
to Departments to amend and align to the Municipal Staff
Regulatlons (MSR) after MSR workshops held with all staff

| members. The Human Resources Section had to revise the
approach and commenced this project during May 2024 and
will be completed by 31 August 2024. Management and
supervisors are consulted with each post within their
respective structures and the HR staff members draft
amended and aligned JD’s for management and staff inputs

The position was not filled in 2023/24 financial year. This
| resulted in delays of disciplinary hearings and high volumes of
work. The post will be filled by no later than 1 October 2024

No EE approved plan since 2015 to date. Draft plan in place.
Employment Equity Committee (EEC) to be established before
| 31 August 2024. The draft plan will then be presented to the
EEC for their comments, inputs and amendments to finalise
| the plan for Council Approval by 31 October 2024

Table 147. HR challenges
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) Employees: HR Services

The table below indicates the number of staff employed within the Unit:

2023/24
2022/23 '
Occupational level B Bidgeted posts Employees Vacancies Vacancies (as a % of
Number total budgeted posts)
Top management 0 0 o/ ' 0 0
Senior management 0 0 0 0 0
Middle management
. 0 0 0 1 100%

and professionals
Skilled technically,

. 1 1 1 0 0%
superintendents etc. [
Semi-skilled 3 3 3 0 0%
Unskilled 0 0 0 0 0%

\ irable 148. Employees: HR

3.9.4 Information and Communication Te¢hnology (ICT) Services
a) Introduction to ICT services

The ICT department consist of a permanent appointed ICT manager:‘All Teéchnical support functionalities are outsourced to a

service provider.
b) Highlights: ICT services

The following table indic;a"tes/’gh’e highlight of«.iche‘;ﬁnancial year:
/ J

/

Highlight Description
Procurement of Wmdows server licenses R l ‘§HpBI§{and delivery of Windows server licenses
‘ Complaints Management S_yste_m r | Implementation of Complaints Manag;ent System_ ) |
I I;rocurement of ICT firewall _ . - jzpp_l}/, Instfallatio_n,_and configuration of_;n ICT fgvall )

Table 149. ICT Services highlight

) Challenges: ICT services

The table below indicates the challenges faced duriﬁ’g{h@ financial year:

d ~
.
/ g

Description Actions to address
o '

Disaster in the ICT Server Room that lead to loss of critical
information. However, the restore of backup information
| played a huge role in recovering the lost information

|
~ There was a Telkom line breakage between George and ‘
Telephone disruptions Beaufort West which caused downtime on landlines for
~ ~ | almost 7 days

Server room disaster
~
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Description Actions to address

| During the merging of the ICTflrewalI with'} the\Beaufort West
Network disruption during implementation of the ICT firewall. Municipality’s networl; they,dlsruptlons that ledd.to a full day
’ of downtlme on the. netwpf'k ‘

lnsuf-ﬂcnent budget alfocations to implement more projects'in, ‘
the approved €T strategy

Table 150. ICT Servxces challenges

Implementation of ICT Strategy

3.9.5 Procurement Services

a) Service statistics for Procurement Services

The following table indicates the performance statistics of Procuremeﬁt»i.skervices:\

Description Total No. Monthly average Daily average

Requests processed 4 865 405 ' 20
Orders processed 1344 12 { 6
Requests cancelled or referred

181 15 1
back |
Extensions l 2 1 o l
Bids received (number of |

212 18 1
documents) ‘
Bids awarded 44 4 1 |
Bids awarded below 8

1 1
R200 000 ‘
|t | S— = = =
Appeals registered 4 1 0 |
Successful appeals 0 | 0 0
,/ . Table 151. Service statistics for Procurement Services
/
b) Details of deviations for Procuremept Sefvices-

4 : e )
The following table indicates the detail of déviatieris incurred ~du1:i_ngih/e”ﬁnancial year:
~. e

~

e

| :
Number of Percentage of total Value of deviations | percentage of total

deviations deviations number (%) (R) deviations value (%)

Type of deviation

Emergency 10™ 21% 618 652.65 40%
= ————— S e "\\_ T — 1 R
Sole supplier | R 29% . 211390.41 14%
Acquisition of special works of art of- N
I hlstorlcal objects where specmcatlons 0 0% (o} 0%

‘I are difficult to complle N

F,Any other exceptional case where it is \
impossible or impractical to follow thé \ 9 19%
official procurement process

207 959.85 14%

b Any contract with an organ of state, a |
local’ authonty or.a public utility 0 0% | o '
corporation or company |
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Number of Percentage of total Value of deviations Percentage of total
deviations deviations number (%) (R) deviations value (%)

| /
Any contract relating to the publication | & /
of notice and advertisements by the 3 6% /111 228.00

municipality

Type of deviation

The appointment of any person to
provide professional advice or services
is less then R200 000 or any greater

amount ‘

Ad-hoc repairs to plant and equipment
where it is not possible to ascertain the
nature or extent of the work required
in order to call for bids.

Table 152. Statistics of deviations: Procurement Services

[«
o
(o]
[=]
34

12 | 25% 382 793.10 25%

3.9.6 Municipal Buildings
a) Introduction to Municipal Buildings

N o,
Maintenance on municipal buildings is done on an ad hoc basis due to finaiicial constraints. Budgét was made available during

N
the financial year for the upgrade of municipal stores. \\ \ /// \‘/
\

An indigent household team, under the EPWP project, was est-éblis,h’}ed ;n"accordance with EPWP standards to create job
opportunities. This project involved the fixing of leaks at indigent housgh'z)lds to enhance water saving measures.
b) Highlights: MunicipglsBﬁﬁ-ans‘

A

The following table indicates the-highlight of the financial year:

: , \
Highlight Description
f

Continuation of service / ‘ Han&ﬁﬁg of queries speedily |

Assistance with labour from CKDM‘p(ggramr,ﬁe

Student allocated from CKDM from their training programme

Table 153. Municipal buildings highlight

<) Challenges: Municipal Buﬂ\ding?

T RN T
The table below indicates‘thg\challenges faced during thg financial year:
N J

Description Actions to address

Ve
Limited operational budget \\ Increasing of funds for operation repairs

No capital budget Allocation of budget for capital work

— ==

o % P . | Establishing of Indigent or EPWP team f i indi
No indigent house hold or EPWP Team'to assist with complaints ishing ot Indig mior repairs on indigent

L “ | households

M= S o i " e
57%vacancy rate on the Section’s organogram Total section posts are 21 positions. 12 of the posts are vacant |
Shortagein skilled i‘abpur | Total skilled positions are 10 of which 7 is vacant

— S —_— — |

Table 154. Municipal buildings challenges
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d) Challenges: Municipal Buildings

The table below shows the costs involved for the maintenance of buildings within the municipal area;

2023/24

Maintenance details 2022/23

. Municipal R347 890.90/ R347 Sgo.\oo

R347 890.00 R347 890.00

g s
Table 155. Cost of Municipal Buildiné Maintenance

e) Employees: Municipal Buildings

The table below indicates the number of staff employed within the %

2023/24
2022/23
Occupational level Budgeted posts Employees Vacancies Vacancies (as a % of
Number total budgeted posts)

Top management 0 o 0 0 ' 0%
Senior management 0 0 Q. 0 0% ‘
. 7 — et ——
Middle management and =

1 1 - 0 0%

professionals

Skilled technically, { w5 of. o ]
3 3 _ 2 T 33.33%

superintendents, etc.

Semi-skilled 0 0 0 0 0%
Unskilled ‘ 10 1 10%
Total | 14 14.29%

Table 156. Employees;‘ unici,}a{ buildings

v

3.9.7 Fleet Management Services

a) Introduction to Fleet Management Services

1) THE GOAL: 4

~.

Strive to provide a safe, r;\éble‘ and \c\o/st-effective fleet to different departments in such a manner that the service to the
community can be delivered in a timély man}é‘r. The fleet consists of 42 vehicles on lease agreement from Avis, 1 Cherry Picker
leased fromBidvest dnd-a R\efuge Truck\[éas\ed %m Eguestra. Beaufort West Municipality has approx. 100 plant, including
tractdr/s,/loa/(jqrs, graders, reﬁ]ge\trucks, crane trucks, ti.[;ber trucks, water trucks, fire trucks, flatbed trucks, cherry pickers,

14 ~ -~ ~ Y
road sweeping brooms, jetting machine, blower mowers, lawn mowers, generators, compressors, landfill compacter, water
i N

N\ ~
¢+ pumps, mini bus, cars, bakkies and trailers
J \

N

3

/
H)._ OBJECTIVE: \

- \

i
“To achieve the aim of our Municipality’s Fleet Management Plan, key objectives for fleet services have been set as follows:

£ To m;;n%fleg_{costs effective and in a timely manner.
% To set up and implement strictures to do preventative maintenance.

i To setup structures to assist service delivery departments.
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®  To ensure that breakdowns on fleet are kept minimum and to repair breakdowns as fast as possible without hindering
service delivery.

¥ To build a healthy and safe work environment.

#& Tobuild an efficient history log of breakdowns on plant.

® Toinvestigate common occurring breakdowns and have parts available to ne@
The functions of the Fleet Management Section are as follows:

Vehicle maintenance and repairs.

Driver management.

Vehicle financing.

Fuel management.

Monthly, quarterly and annually reports.

Licensing and road worthiness of fleet vehicles. Provide technical specs for fleet tenders and evaluate.
Record keeping.

Prepare accident claims.

Reconciling bank statements with petrol cards

LA B B BN A B A

Vehicles acquisitions

b) Highlight: Fleet Management Services \

\

\

The table below indicates the highlight achieved during the financial year:

Description Actions to address

7

p—————

N .
e o Grader, lo\ader, cherry pickers and numerous trucks has been
Fleet broken down for yea}sare repaired ’ B

standing foraccess of 4 years

After flegt a@nd trucks has been brought back in service, parts
ol ) .
are orderéd and fitted to do maintenance that are preventing

7

Fleet being monitoredfor maintenance

| 7 .

. Sincé September 2023, all the refuge trucks have undergone
Refuge trucks consistent in working order - major repairs, and on average 3 has been working on a daily
) basis

All plant and trucks have been services at least once in 2024, in
Backlog of services of plant some cases plant and trucks were neglected to be serviced for |

L __/_ - N - | 3+years

- . Plant and trucks have been issued spare
Plant and trucks not standing for punctured wheels . N . . . pare wheels, and
J a * punctured wheels are being repaired ASAP

h Plant and trucks are being fitted with hour meters to ensure
an accurate fuel consumption, and timeous service interval

Fitment of hour meters

Vehicles has safe working tires | All vehicles with worn tires have been issued with new tires

Table 157. Fleet management highlight
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<) Challenges: Fleet Management Services

The table below indicates the challenges faced during the financial year:

Description Actions to address

Management and cSunsel need to meet and deade on the .
7
Outdated fleet future of the current fleet inside the mumcnpahty \
Drivers and operators of fleet needs to b Id ibl f ~
Abusing of fleet - P & heldrespensible for

their actions téwards fleet and assets of the municipality.

Pohcres and structures need tobe placed in order to ensure
Fleet Policies proper ﬂeet management. Proper t\?almng and staff as per
orgamgram need to be adhered to.

The pollc1es of supply chdin make it difficult to plan and do
Supply Chain Structure timeous malntenance More time must be invested to
overcome this ifevitable obstacle.

The current CCV camera: system and surrounding fencing
makes it hard to have a decent organised yard. We share our
Theft yard with the public (visitors of roedworthy) during working
ahours and after hour s public have agcess via poor fencmg

“Erecting | better fencnng in some. parts of our yard will enable us
Fencing to organlse our yard better and have a more professional
expenence fowmtors fromg the pubhc

Vacarit posts need to be filled. If the workshop s work gets

Organigram behind, it will start effecting other department’s service
delivery.
. Investing training into our current employees will enhance
| Skill workers S\ & & pioy
»work performance.

. \ N .

Fleet induction | When appointed induction are not taken place.

/ Table 158. Fleet managerent challenges

d) Employees:/Mechanical Workshop a"‘nd,FleetM._an\a(gemenf

/ /
The table below indicates th’en{nber of staff epploye'd 'With,mir)e Unit;/

4

2023/24
Occupational level . | Budgeted posts | Employees | VacancieL Vacancies (as a % of
MNumber total budgeted posts)
ITop ma’nagement 0 kK 0 P, 0 o | 0% |
Senlor management 0 uo / 0 | 0 ! 0% |
Mldydle management and \0 \ |

professionals

7
Skilled technical,

<. 2 2 1 1 o%
superintendents, etc. >
Seimi-skilled ™

_ | __
o
o
o
2

Unskilled ~

Table 159. Employees: Mechanical Workshop and Fleet Management
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE

3.10 Component H: Service Delivery Priorities for 2023/24

The main develepment and service delivery priorities for 2023/24 forms part of the Municipality’s Top Layer SDBIP for 2023/24

and are indicated in the tables below:

3.10.1

National KPA

Provide, maintain and expand basic services to all people in the' municipal area

Unit of measurement

Number of formal residential /
properties that receive plped
water (credit and prepaid water)
that is connected to the

Number.of resnder}tral preperties
Wthh are. bllled for wfater or

TLs Basic Service Delivery - :
municipal water infrastructure have pre- pard meters asat 30
network and which are billed for June 2025 | |
water or have pre-paid meters as
at 30 June 2025 |
Number of formal residential
properties“‘connected*to the
mumcrpa\l\electrlcal
lnfrastructure network~(cred|t Number of tesidential properties
. . . d id trical h are billed for el t
L6 Basic Service Delivery an prepar elec rica which are billed for ectrrcriy or Al ey
meterxng)(Excludlng Eskom have pre—pardQeters (Excludmg
| areas) and WhICh are bllled for ,F_skom areas) as at'zo. June 2025
| electricity or have prepard
meters (Excluding Eslsom areas) |
asat30 June 2025 / - | [N
Number of formal residential '
~.properties connected to ‘the |
.
smunicipal waste water 3 . X |
Vs ip \ Number of residential properties
. . ¢ e sanrtatron/sewerage network for )
TL7 Basic Service Delivery .~ | which are billed for sewerage as All 11900
o sewerage service, irrespective of. . N at 20 June 202
the number of water closets |, 3 >
(torlets) which-are billed for ‘
sewerage as at 30 June 2025—_|
|
\\ | Number of formal resrdentlal
- ) ”propertles for which refusa s Number of residential properties
TL8 Basic Service Délivery ' removed once per week and which are billed for refuse All 11700
whrch are billed for refuse removal as at 30 June 2025
removal as at 30 June 2025
— Provrde free basic water to
acti ¢ indi entho seholds a S
e ndig usenolds as Number of active indigent '
. . LN defined in paragraph 9(1) of the o .
TLo -Basic Service Delivery households receiving free basic All 4500
| 7 o Municipality's, Credlt Control and water as at 30 June 2025
i \\ Debt Collection Policy as at 30 3
N June 2025
Provide free basic electricity to
active indigent household Lo
deﬁr:vedlin lgara ra LIl'uS (10) ors‘ :;e Bumber of active incigent |
TL10 Basic Service Delivery j paragraph 9 households receiving free basic |

Municipality's Credit Control and
/ Debt Collection Policy as at 30
June 2025

electricity as at 30 June 2025 |
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National KPA Unit of measurement
‘ Provide free basic sanitation to ‘
L ,
dZ;itrl\\éedl:—]dliizt :'aofe'gslg: :ﬁe Numberof active indigent |
TL1 Basic Service Delivery - p’ g pno households receiving free basic All 5380
Municipality's Credit Control and sanitafior s at 20 June 203
Debt Collection Policy as at 30 ‘ 3 5
| June 2025
’ Provide free basic refuse
removal to active |ud|gent Nimber of active lndlgent
households as defined in 7
. - . hduseholds receiving f/ree basnc
TL12 Basic Service Delivery paragraph 9(1) of the All 5380
S 2 . ; -refuse removal as at 30 Juhe
Municipality's Credit Controland | 502
| Debt Collection Policy as at 30 >
June 2025
The percentage of the municipal
capital budget spent by 30 June o N N
TL13 Basic Service Delivery | 2025 [(Actual amount spent % of capital bUngF spenit.by 30 All 95%
June 2025
[Total amount budgeted for
capital pro;ects)Xmo]
Complete ‘the upgrade of Kwa-
. . . Mandlenkosn leriary by 30 June Upgrade completed by 30 June
TL23 Basic Service Delivery 2025 [(Actual expendlture . gy 5 1
divided by the total approved >
| project budget)x1oo] Y,
l 95% of the project budget spent :
. . . on the upgrade of vandahsed . ,
TL27 Basic Service Delivery boreholes in the Beaufo\rt West | % project budget spent All 95%
Municipal Area by 30 June 2025
! 95/ of the project budget spent
. . on the upgrade of telemetry : ,
TL28 Basic Service Delivery \system in the Beaufort West % project budget spent All 95%
- Mumapal Area by 30 June 2025 ‘
/ 95% of the projectbudget spent
(./ on'the Phase 1 (48km 22KV in-
TL30 Basic Service Delivery Murrays,purg)m the Beaufort % project budget spent 1 95%
I AN West Municipal Area by 30 June |
| ) 2 F 12025
| 95/, of the project budget spent
TL31 Basic Service Delivery  ~ on the Phase 6 Main Substation % project budget spent All 95%
'| + Beaufort West by 30 June 2025
95% of the approved project
budget spent on the supply and
. delivery of a Yellow Plant .
TL32, Basic Service Delivery (Landfill Site) in Beaufort West % of budget ?())int by 30 June Al | 95%
3 by 30 June 2025 [(Actual >
| expenditure divided by the total
approved project budget)x100]
S L : e —_— —_— =
. Review the Water Services Reviewed Water Services
TL33 Basic Service Delivery Development Plan and submit to = Development Plan submitted to All 1
_ ~ ! Council by 31 October 2024 Council by 31 October 2024 ‘ |
L s S = . —
TL37 ~.Basic Service Delivery. | Submit a quarterly report on the Number of reports submitted ‘ All ‘ 1

L Ilegal Dumping Project
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National KPA Unit of measurement
(Department of Environmental
Affairs) to Council
. Submit a Housing Pipeline
d Publ A
TL38 Good Govertlance‘ FIEEEIE Report to Council by 30 June Numbegr of reports submitted All 1
Participation
2025
) . . Draft the Waste By-Law and NumbeT of by-laws submitted
TL39 Basic Service Delivery submit to Council for approval All 1
for approval
by 30 September 2024
Revise the Human Settlementfs/
TL40 Basic Service Delivery Plan and submit to Coundil by(31 Number of plans siibmitted All 1 '
March 2025 { ‘ | ‘

Table 160. Service delivery priority: Provide, maintain and expand basic services to all people in the municipal area

3.10.2 Sustainable, safe and healthy environment

Annual

Wards
target

Unit of measurement

KPI

National KPA

Ref ‘

95% of watersamples in the
Beaufort West ]urlsdlctlon area
comply thh SAN5241 micro

blologlcal mdlcators

— ‘
% of water samples compliant to

SANS 241 Al 95%

Basic Service Delivery

95% of the appreved pro;ect '
budget spent on the upgrade of. )
sportsgrounds in Nelspoort by “% of budget spent by 30 June .
30 June 2025 [(Actual ~ / 2025 2 95%
expenditure divided by tiﬁg total/ ‘

TL29 Basic Service Delivery

approved project budget)x100] |

Hold roadblocks in conjunctif)rl Lo
with the Provincial Traffic N Number of roadblocks held All 4
\ Department quarterly | \

Good Governance anfi Public
Participation /,/

TL36

:Developan AirQuality
Management By-Law and subinit|
10 Councnl by 31-March 2025

TL41 Basic Sefvice Delivery Number of by-laws submitted All 1

| S |
| ~_

- / -
|  Good Governance and Public | Complle a Traffic Services Draft Strategy submitted to

e Strategy and submit draft to . .
| Participation L Councn by 30 Apnl 2025 Council by 30 April 2025

|
TL42

Table 161. Serwce delivery priority: Sustainable, safe and healthy environment

3.10.3 Promote broad-based growth and development

Ref National KPA KPI Unit of measurement
| | |
Create temporary job ‘ '
4 \ opportunities in terms of the Number of temporary jobs | |
TL2s, Local Economic Development Extended Public Works opportunities created by 30 June All 55
. :Programme (EPWP) projects by 2025

J 30 June 2025 :

Table 162. Service delivery priority: Promote broad-based growth and development
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3.10.4 Maintain an ethical, accountable and transparent administration

National KPA Unit of measurement

. Complle the Risk based a"!dl Risk baseda dit plan submitted |
TL1 Good Governance and Public plan for 2025/26 and submit to to Audit corr%mttee by 30 June Al y |
| Participation Audit committee for . l
consideration by 30 June 2025 >
70% of the Risk based audit plan
for 2024/25 implemented by 30
Good Governance and Public June 2025 [(Number of aUdlt? £ of the Risk Based Aldit P)an
TL2 Participation and tasks completed for th?; lmplemented by 30”°Jur|e o2 All 20%
period identified in the RBAP/
Number of audits and tasks . |
identified in the RBAP) x 100] |
I— ! —
. Review the Integrated
~
TL3 Good Gove",]a.nce_ and Public Development Plan 2022-2027 and Revied ID'R\submi\t?‘ed All 1
Participation . A
submit to Council by 31 May 2025
Good Governance and Public SUBIIE ti ’,‘;\nnua‘l Pe,ingence Annual Performance Report
TL4 e Report to the Auditor-General-by. . All 1
Participation | / submitted
31 Augiist-2024 .
Appoint people from the - :
employment, equnty target
| .- . groups in the three hlghest Number of people appointed in
TL18 Nlumc.lpal Transformation and levels of management in the three highest levels of All | 1
Institutional Development
compliance with a mun:cnpallty s management
approved employment equnty
plan
0.5% of the mumcnpahty\s |
|
| pe[sonnel BUEgErSpent on %.0f the municipality's personnel |
' TLig Municipal Transformat|on and | xmplementmg its workplace skills bldget spent on implementing Al 0.50%
Institutional Developmeﬁt plan by 30 June 2025 [(Actual kS - oo
its workplace skills plan
amc{unt spent on training/total Z
personnel budget) x100] |
Portfolio of Evi Poli |
L2t Municipal Transformatlon and Submit the Portfolio of Evidence sub?n'litcecljotg Covt;iiirl\cbe zﬁ’ne Al ‘
| Institutional Development Pol|cy to’ Council by 30 0 Jiine 2025 | 2025 y3 L
| Y
S : L
- o Establish the Municipal Municipal Moderation
/
TL22 | Nlumc_lpal Transformation .a[ld Maoderation Committee by 30 Committee established by 30 All 1
Institutional Development ™ "~
. June 2025 June 2025

Table 163. Service dellvery priority; Maintain an ethical, accountable and transparent administration

3.10.5 SOs: Enabling a diverse and capacitated workforce
~ 7

S

National KPA Unit of measurement

\ \ 95% of the approved project

| ) budget spent on computer

TLag ™~ ‘Municipal Transformation and

Institutional Development [(Actual expenditure divided by
' / the total approved project
| budget)x100]

equipment by 30 June 2025

% of project budget spent All 95%

Table 164. Service delivery priority: Enabling a diverse and capacitated workforce
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3.10.6 Uphold sound financial management principles and practices

Ref National KPA

TL14 Municipal Financial Viability and

KPI

Financial viability measured in
terms of the municipality's
ability to meet its service debt
obligations at 30 June 2025
[(Short Term Borrowing + Bank
Overdraft + Short Term Lease +

Long Term Borrowing + Long /
Term Lease) [ (Total Operating’
Revenue -Operating Conditioal

Grant) x 100]

Financial viability measured in %
in terms of the total amount of
outstanding service debtors in
comparison Wlth total revenue
received for services at'30.June
2025 [(Total outstandmg service
debtors/annual revenue recejved
for sehyices)x 100] B

Management
|
|
" Municipal Financial Viability and
> Management
l TL6 | Municipal FinancialVia/bi]fity and
Management '
// ,/‘|
s /
/
~
| Lty Municipal Financial Viability and
Management
I S
| TL20 Local Economic Development |
|
i - v =gl 3
~ \\ 1
~. I . . D g
' TE \ Municipal Financial Viability and
34 ““.Management /
~ //

Financial vxab:hty measured in
terms of the avaxlable cash to;
cover fixed operatmg
expenditure at 30 Juné 2025
[(Cash and Cash Equwale\fnts -
Unspent Conditional Grants -

Overdraft) + Short Term ‘\
Investment/Monthly Fixed |
Operattonal Expenditure |
excludmg (Depreciation,
Amortlszatxon, and Provigion for |
Bad Debts lmpalrment and Loss |
on Dlsposal of Assets)]

."Achxéve a payment percentage
of 88% by 30 June 2025 [(Gross
‘Debtors Opening Balance +
|.._Billed Revenue - Gross Debtors
) Closing Balance Bad Debts
Written Off) Bllled Revenue x
100]”

Spend 100% ofthe library grant
by 30 June 2025 (Actual
| expenditure divided by the total
grant received)

\ Limit unaccounted for water |
quarterly to less than 25% during
2024/25 [(Number of Kilolitres
Water Purchased or Purified -
Number of Kilolitres Water Sold

Unit of measurement

N/

Debt to'Revenue as at 30 June
2025

Service debtors to revenue as at
30 June 2025

\\“

Cost coverage as at 30 June 2025

Payment % achieved by 30 June

2025

% of grant spent by 30 June 2025

% unaccounted water

| (including free basic water)/ |
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CHAPTER 3: SERVICE DELIVERY PERFORMAN

National KPA Unit of measurement

Number of Kilolitres Water
‘ ‘ Purchased or Purified x 100] |

Limit unaccounted for electricity
to less than 10% quarterly during
the 2024/25 financial year
Municipal Financial Viability and [(Number of Electricity Units
Management Purchased - Number of
Electricity Units Sold) / Number
of Electricity Units Purchased ) x |
100] '

TL35 % unaccounted electricity All 10%

Table 165. Service delivery priority: Uphold sound financial r;bn;lgement principles ar_l,dvpractl'ces
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CHAPTER 4

4.1 National KPI - Municipal transformation and organi sa\(}nal development
The following table indicates the Municipality’s performance in terms of the Natioral KPI required in terms of"the Local

/

Government: Municipal Planning and the Performance Management Regulations.of 2001 and Section 43 of the MSA. Tﬁege\/

KPI’s are linked to the National KPA — Municipal transformation and organisational development.

AN

Municipal Municipal

KPA and Indicators achievement achievement

zozz/23

2023/24

management in compliance with a municipality's approved employment equity plan

0.5% of the municipality's personnel budget spent on implementing its workplace skills plan by
30 June 2024 [(Actual amount spent on training/total personnel budget) x1oo]

| Appoint people from the employment equity target groups in the three highest levels of - ‘ ‘
0.5Q% ‘
I

0.50% ‘

Table 166. National KPIs= Municipal transformatlon and orgamsatlonal development

/ e
4.2 Component A: Introduction to the-municipal workforce

-
The Municipality currently employs 380 (excluding non-permanent p051t1ons) ‘officials, who individually and collectively

/
contribute to the achievement of the Municipality’s objectives. The p/n‘mary«’objectlve of HR"Mmanagement is to render an

innovative service that addresses both skills development and an‘a{:i/m"inistrative function.
4.2.1 Employment equity

The Employment Equity Act (1998) Chapter 3, Section 15(1) states that affitmative action measures are measures designed to
ensure that suitable qualified people ?o‘m designated groups have*equal 'employment opportunities and are equitably
represented in all occupational categories an\d Ie\[el; inthe workforce of a: Qesénated employer. The National KPA also refers
to: “Number of people frbqemployment equity target groups employed in the three highest levels of management in

compliance with a mu‘nicipality}‘s approved’emp,loy/mentmlan!’\/
N, NS/

The Municipality has no Employment Equ1ty ‘Commission (EEC) and Employment Equity Plan (EEP) since 2015. Thus, targets

e

were not set. The EEC to be established by end of 15 September 2024. The Municipality does, however, consider appointment
—_— ~ ~

of underrepresented groups into the staff establishmen;c.

™~

4

}mployment equity targets and actuals
N,

African I Coloured | Indian

Target Actual Target Actual Actual Target Actual

70 \, : 174 | 0 0 | 40 " ;

1

Males (including disability Females (including disabilit
8 gd Y

Target Actual | Target Actual
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L/

Table 168. 2023/24 Employment equity targets and actuals by gender classification®

b) Specific occupational categories - Race

The table below indicates the number of employees (excluding vacancies) by race within the specific occupational categories:

Occupational Female
Levels
Top management ‘
| Senior management 3 ‘ 0 0 o | o 0 o 0 3
. Professionally qualified and experienced ‘ £ . |
e . 2 1 0 5~ 2 1 o 0 1
specialists and mid- management | |
& —— | A |
Skilled technical and academically qualified /
workers, junior management, supervisors, 5 19 0 3 5 16 o] 0 42
foremen and superintendents ‘ ‘ 1
Semi-skilled and discretionary decision 8 o , ” | - N -~ :
making 33 9 57 4 |
Unskilled and defined decision making 26 59 ‘ 0 8 26 IN\0 ‘ 0 ‘ 19 ‘

[¢]
..
]

Total permanent 69 168 1 36 94 0 2 380

\Table 169. Ocaﬁmnal categories

N4

The approved organogram of the Municipality had 486 budgeted posts for the 2023/24 financial year. The actual positions

4.2.2 Vacancy rate

filled are indicated in the tables below by post and by functlonal level 106 posts were vacant at the end of 2023/24, with 62
N\
budgeted and 44 not budgeted, resulting in a vacancy rate of 12.75%if the budgeted vacancies in calculated only. If total

N
vacancies are calculated the vacancy rateis 21.81%. The table below indicates a breakdown of vacancies within the Municipality:

/

Post level

AN

Per post level

Municipal Manager zg’r';d MS/i\"‘Section 57 and
56 employees

N\iddle management (T14-T\19) !
Admln ofﬁcers (T4-T13)

| General workers (T3)

Functional area

Filled Vacant
1
/ e -
1 | 5
246 48
19 52

380

Per functional level

M{Jnicipal Manager

Corporate Services

Financial Services

Community Services

Infrastructure Servites

Total

Filled Vacant
5 10
\— 55 | 15
52 . 22
74 : 26_
194 | 33
380 106

Table 170. Vacancy rate per post and functional level
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4.2.3 Staff turnover rate

A high staff turnover may be costly to a municipality and might negatively affect productivity, service'delivery and institutional

NG

knowledge. The staff turnover rate shows a decreased from 5.43% in 2022/23 to 4.73%in 2023/24.

Below is a table that shows the staff turnover rate within the Municipality: />
/

Appointments at the end . Terminations during the
New appointments

) A Turn-over rate
of each financial year year

Financial year

2022/23 394 _ 3 ; ‘/
2023/24 380 _ 4 | 18 ‘ 4.73%

Table 171. Staff turnover rate

4.3 Component B: Managing the municipal workforce:
Managing the municipal workforce refers to analysing and coordinating employee behaviour.
4.3.1 Injuries

An occupational injury is a personal injury, disease or.death re\s'iﬂtingfrﬁqr@fccupatid’n“al accident. Compensation claims for

such occupational injuries are calculated according to the seriousness of the;i;njué’y/disegse and canbe costly to a municipality.
N / .

Occupational injuries will influence the loss of man hours‘_a\nd therefore finaneial and productivity performance. The number

/
of injuries increased from 9 for.2022/23 to 18 for the 2023/22‘x{inan‘c{a/l,.)7ear.,

The table below indicates the total number of injuries within the different directorates:

Directorates 2022(23 2023/24

Municipal Manager /
Corporate Services _ | 0 2
| Financial Services | ' ‘_ = 2 - ]
Community Services S~_ 7
Infrastructure Services 2 7
Total 9 18

Table 172. Injuries

4.3.2 .Sick leave

The number of day’s sick leave taken by employees has’service delivery and cost implications. The monitoring of sick leave
M ! ploy p g

; N\
/" identifies certain patterns or trends. Once these patterns are identified, corrective action can be taken.

/ 5 \
The total number of employees that have taken sick leave during the 2023/24 financial year shows an increase when compared

™~
S\ with the 2022/23 financial year.
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74

The table below indicates the total number of sick leave days taken within the different dlreetorates*

2023/24

2022(23

Department

Municipal Manager

Corporate Services 357 : 438
Financial Services 461 | 640
. | =

| Community Services 929 / 818
Infrastructure Services 1095 ' 1280

Table 173. S/ick leave

4.3.3 HRPolicies and plans
Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach to the managing of staff.

The table below shows the HR policies and plans that are approved:

HR policies categories supplied to Municipality
Category Policy Date
Category A: Organisation management
Human Resource C'nmmunicatiori Po!ic; Approvediby Council: 26 June 2023

Category B: HR provisioning and maintenance

“\ i 3
B1 Recruitment and Selection Policy Approved by Council: 26 June 2023

5
B2 Priyate Worl;nlzzll:gta:(jch;daration of Approved by Council: 26 June 2023
B3 . Workmg Hours Pohcy ! Approved by Council: 26 Jun-e 2023_ N
; Overtime Policy i Approved by Cou:cil: 26 June 2023 I
Bs o . ] Legal-Aid, Eolicy Approved by Council: 26 June 2023
B6 ‘ Prom%ﬁ;’;:;:::{;z;znPiTceynt and Approved by Council: 26 June 2023
B7 ™ _.i_ Placement Policy | Approved by Cou;cil: 26 June 2023 |
: B8 B ) 3 i —Ab_sen_tl_eave Policy | Approved by Couna 26 June 2_023 1
| Bg TN .I_ NG _R;muneration Policy B ' Approved by Councﬂ 26 June 2023 B :
B; _ - N S Oyertime Policy Approved by Councnl. 26 June 2023 ‘
I BT : ! %\ Job Evaluation Pohcy i Approved by C_ouna: 26 June 2023 |
"‘/B12’/ - | Occupational Health and Safety Pohcy Nl Appro_ved |
/ -’q \ ‘ Succession Planning and Career Pathing | Approved by Council : 29 January 2019
\ (& k , ‘_ Induction Policy | Approved: 26 June 2023 N

Category D: Employee Wellness

D1 ™ / HIV and Aids Policy

Approved by Council: 26 June 2023

~ : = ~

| D> Incapacity Policy-Poor Work performance,
iIt Health, Injury and
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HR policies categories supplied to Municipality

Category Policy Date

Operational Requirements

D3 i Intoxicating Substance Abuse Policy A,";;proved by Council:"26 June 2023,

D4 Staff Member Wellness Programme | Approved by Council: 26 June.2023

On-boarding Medical Fitness ‘/ Approved by Council: 26 June 2023

Category E: Employment Equity

| E1 Employment Equity Policy Frafmewofk Approved: July 2022

E2 Sexual Harassment Approved: July 2022
| E3 Gender Policy ~ ‘ Approved: July 2022
L - — — — —_— - —_ -

Table 174. HR Policy list in catégories

4.4 Component C: Capacitating the municipal workforce

Section 68(1) of the MSA states that a municipality must develop its HR capacity to a levél-that enables it to perform its
functions and exercise its powers in an economical,v,ei‘{ective, efficient and accountable way. For thispurpose, the HR capacity
of a municipality must comply with the Skills Devé1qpm%’t ’Ac-t»:(sp\A), 199\8(A\CF'N0;~'81thl.998), and the Skills Development
Levies Act, 20 1999 (Act No. 28 of 1999). \ T h

4.4.1  Skills matrix

NN J
N NG / .
The table below indicates the number of employees that received training in the year under review:

Number of employees identified for | Number of employees that received
training at start of the year (2023/24 training (2023/24)

Management level ' Gender

| 7/ e, | \ N
Municipal Manager and Section 57  Female o N 0 _
P ; —
employees Male o o
| Legislators, senior officials’and | Femalé -0 0 B
managers 4 ™~ ' ,
| " g N O\ ! Malg o B K
N 2 /
. 4
Associate professionals and-. | | Femaler - ! - ! ‘
technicians | Male 1 1
| SN s N | - |
| Female 5 5
Professionals ———__ I - - - =
g Male- 6 6
B | . . S G
. Female 4 4
| Clerks. ' = - -
A Male 4 4
; Female 2 2
|- Service and sales workers Ui 7 - —
I Male 8 8
= Female 0 0
| Craft and related trade workers D ———— =
~, ~ l\/lale [ 0 8}
\ ., '
Plant arid.achiné-operators and / female | ° - 0 ‘
assemblers” ~ Male 6 6
| —
Elementary occupations | Female | 0 0
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Number of employees identified for | Number of employees that received
training at start of the year (202324 training (2023/24)

Management level

Sub-total

Table 175. Skills matrix
/

4.4.2 Skills development - Training provided

=y

The SDA and the MSA requires employers to supply employees with the necess\Q ralmng in-orderto develop its HR capacity.

jon

/

Section 55(1)(f) states that the Municipal Manager is responsible for the management u’uhsatlon and training of staff.
The table below gives an indication of the training provided to employees for the“financial year

Training provided within the reporting period (2023/24)

Occupational categories Gender Learnerships
Actual
Municipal Manager and Section 57 Female \ & 0 B
employees Male 0 | B ‘
- ! <! A =41
Female [ o’ 0
Legislators, senior officials and managers —————— et —i — SEEEEEE——
Male \ 0 | 0
Female 1 | 1
Associate professionals and technicians = ot S E—— —
~ Male | L 1 1
Female 5 5
Professionals — .
‘Male , 6 6
e —f——— — - - _
3 Female 4 4
‘ Technicians and associate professionals t = . S
‘ { Male _ 4 4
- S N 5 -7 i o |
Female | 2 2 |
Clerks —— —— —T— :
Male | 8 8
Female ' 0 0
Service and sales workers e — — —
| Male ~ 0 0
|. _ T - 1 —— — — T - = =
= | Female 0 o
Craft and related trade worker;\x = == 1 B— —— == =
" - Male 0 0
7 7 ' o ' — T ] B
Plant and machine operators and Female o . o |
assemblers Male S 6
ks
i — L - — S S
4 | \ Female o} ‘ 0 |
Elementary occupations e = — = == —
1 || Male 0 | 0 ‘

~

Sub-total

Table 176. Skills development

ANNUAL PERFORMANCE REPORT 2024/25 1 1 8




CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFO@?\NCE

4.4.3 MFMA competencies

In terms of Section 83(1) of the MFMA, the accounting officer, senior managers, the'chi)ef finaficial officer, non-financial
managers and other financial officials of a municipality must meet the prescribed fifancial management competency levels
that are key to the successful implementation of the MFMA. National Treasury/hlé‘s‘pr’escribed such financial anagement

competencies in Government Notice 493 dated 15 June 2007.

To assist the above-mentioned officials to acquire the prescribed financial .Competencies, National Treasury, with the
collaboration of various stakeholders and role players in the local gov,e’rnm,e’n/t sphere, developed an outcomes-based NQF
Level 6 qualification in municipal finance management. In terms ¢f the Government Notice 493 of 15 June 2007, “(1) No
municipality or municipal entity may, with effect 1 January 2013 (exempfed unﬁ\;oéeptembep’zms in terms of Government
Notice 179 of 14 March 2014), employ a person as a financial official if that person does riot meet the competency levels

prescribed for the relevant position in terms of these Regulations.”

The table below provides details of the financial competency development progress as reqhi?eg by thé'regulation:

Total ber of
Total number of Competency D E.! .num g Total number of
iy officials whose =
officials employed by assessments officials that meet

Description municipality completed a rz::rfz:t:ac'::ri I prescribed
(Regulation 14(4)(a) (Regulation 14(4)(b) & i competency levels

and (c)) and (d)) (:;;:E:E)l:jf:?4r;€g) (Regulation 14(4)(e))

Financial officials

Accounting Officer 1 1 1 1

Chief Financial Officer 1 1 1 1 |
Senior managers 2 2 2 2 |
Any other financial officials o} s o o _‘

Heads of SCM Units

SCM senior managers o] ‘ 0 0 | 0
Total 4 | 4 4 4
(\ Table 177. MFMA competencies

. ~ " * L] -
4.5 Component D: Managing the'municipal workforce expenditure
N A
Section 66 of the MSA states that the accountiﬁ‘gnpffic_e'/r of a municipality must report to the Council on all expenditure
/s 7 - \ ~
incurred by the municipalit;“on staff salaries, wages, allowances and benefits. This is in line with the requirements of the
/ ™
Public Service Regulations, (2002), as well as National Treasury Budget and Reporting Regulations SA22 and SA23.
Y

v

5s

/
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CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFO@’ANCE

L]

4.5.1 Personnel expenditure

The percentage personnel expenditure is essential in the budgeting process as it reflects'on current and future-efficiency. The

table below indicates the percentage of the municipal budget that was spent on salaries and allowance.for the past two

Total expenditure salary and

Total operating expenditure
allowances P g exp

Financial year Percentage
R’000
2022/23 _ 128 707 ' 404 370 ! 31.83%
i i :
2023/24 127123 405 056 ‘ 31.38%

Table 178. Personnel expenditure

Below is a summary of councillor and staff benefits for the year under review:

Financial year 2022/23 2023/24

Actual Original budget Adjusted budget Actual
Description
R’oo0

Councillors (political office bearers plus other)

Basic salaries and wages _ 5359 x 5876 y 5 945”/! 5207
Pension and UIF contributions . 192 \ 74 108 | o . 99
Medi_cal ;id con{ributions - 3 | /o { B 5 —5
Motor vehicle allowance 136 . 14;3 ‘ - 136 - 136 !
Cell phone allowance 529 5\53 ‘ _ 562_ 525 |
Other benefits and allowances~” - | | 9 |

Sub total

% increase/ (decrease)

Senior managers of the Municipality

| Basic salaries and wa\g‘es 8 /)3 108/? \\\gﬁjé 3 18_1 '. 2734 |
| Pension and UIF contributions | 297 205 267 n 4;2 |
Me_:dical aid contributions i NG : 0 71 B o 184
Perfo;mancépiqrgus - | 150 107 11:“— - 57_
| M—otqrvégi_c_le sliowance | \"88\| | 60| 180 | B 00
Cell phone allowance 83 | ” 72 63 | B 63 |
i OtP}eF benefits and aIIowan?es_ 0 I 0 . o i 37 i 71 |
| [gments in lieu of leave \ 176 - o] 49 ) B 49
("Scarcity o !_ 258 329 268 . 249_|
_\Acting\ang post related;o_w_ance ; 560 0 81 83 ‘

Sub total

% increase/ (decrease) 10.15

Other municipal staff
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CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERF

Financial year 2022(23 2023/24

Actual Original budget Adjusted budget Actual
Description
R’000

Basic salaries and wages
Pension and UIF contributions h 13 702 B o 15 971
Medical ;id con’;ributions ' 2 007 2 045 2168 . 2175
‘ Overtime B 3654 _ 2 587“ / 4082 4 116__E
Terformance bonus ) 5948 6552 ; . 6 016, 5973
Motor vehicle allowance 81 - 224 i - - 25/1 _ - . 169 |
i Cell pho;e allowance 152 1_“67 . A53 o ) 148
Housing allowances 423 i 4; _ ~ - 402 B 405
Other benefits an; allowances 4969 : 5233 I h . 5453 5360 |
Payments in lieu of leave H _ 379 o. - 313 o 1068 .
Long service awards o 482 962 | - 896 455_‘
- Post-retirement benefit obligations B 1048 _ ‘\'1"‘2_;7& 1554 | 964 ‘
Acting and post related allowances . 1615 _ N \_ o l ~2175 | o ) 2166 ‘

Sub-total 117 710 122398 | 116 900

% increase/ (decrease) N/A . (4.58) 5 (4.49)

Total Municipality 128 706 133 513 127 030

% increase/ (decrease) (4.83) (4.86)
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CHAPTER 5: FINANCIAL PERFORMANCE

CHAPTER 5

This chapter provides details regarding the financial performance of the Municipality for the 2023/24 financial year.

Component A: Statements of Financial Pe/pfcy,:mance

The statement of financial performance provides an overview of the financial pefformance of the Municipality and focuses on

the financial health of the Municipality.
5.1  Financial summary

The table below indicates the summary of the financial performance for the 2023/24 financil year:

Financial summary

R'oo0
2022/23 2023[24 2023/24 % variance
Description igi :
Actual Original budget | Adjusted budget Actual openy Adjusiurents
budget budget
Financial performance
A /oo L ' |

Property rates _ 45589 50 821 48 421 46 614 (9.03) (3-88)
Service charges _ 127 021 151 922 160 637 147162 (3-23) (9.16)
Investment revenue 12440 750 2115 14970 | 94.99 85.87
Transfers recognised - | '
operational | 91797 96 971 | 101752 100 068 3.10 | (1.68)
Other own revenue / 188 962 ' 118 747 123714, 97 319 (22.02) ‘ (27.12)

Total revenue (excluding
capital transfers and 465 807 419 211 406 132 (3.22)
contributions)

~ I |

Employee costs 122'/441 133 488 126 707 _ 121105 (10.23) (4.63)
Remuneration of Councillors 6 26é‘ 6 806 | 6 806 : 6 018 (13.09) j (13.09)
angarﬁ;"”et:?a hd-asset. | 25 008 \-\19\0‘660 91333 ‘ 26493 (279.95) (244.74) |
’Financ-e cha;ge_s - 17224 2097 | 2252 | 7691 72.8; | _70.71
. Matepiélfs.and bulk purchases ' \ 91747 | 18 933 : 17 214 | 107 300 ‘ (10.84)_ | (9.-2_4)
lTra‘lr;sfers and grants 588 | 0 ) 0 ‘ N/A Hi N/A )
|Other expenditu;‘e 279248 | 50 233 ! 89 730 136 450 ‘ 63.19_ - 34.24 :

Total expenditure 542 521 ‘ 412 211 434 042 405 056 I (1.77)

Surplus/(deficit) (76 714) 7 000 2595 1076 (550.50)
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CHAPTER 5: FINANCIAL PERFORMANCE

Financial summary
R'000
2022/23 2023/24 2023/24 % variance

Description A ¥
Actual Original budget | Adjusted budget z:g;’;‘ Adl; s;r;:tnts
u

Transfers recognised - capital ‘ 15 057 l 16194/

Contributions recognised - _
capital and contributed assets /366.

Surplusf(deficit) after capital

transfers and contributions z1015) | k) 19155 et (27.45)

Capital expenditure and funds sources

Capital expenditure

Transfers recognised - capital 14 840 13 093 I 14387 ' 14 11? 7.26 (1.91)
Public contributions and

donations 794 Y 0 o N/A N/A
|Borrowing 0 ) T 1582 | 100:00 100.00
[ - 4 I Te— o 1

Internally generated funds 5 884 \4_843 1190 e 2569 | (54.91)

Total sources of capital funds 13 977 16 230

Financial position

Total current assets 71287 151 16} l ' 169”§91 ' 84297 (79.32) (90.86)
Total non-current assets : 467 002 ' 450 127 |A _{ise 473 456 9_36 | 1ﬁ | 0.19. T
ITotal current liabilities 179 2@5 | 127 245 \ 1\35 270 134 472 5.37 14.28

.Total non-current liabilities /:‘/ /306535 | 108 509 . 133224 ‘ 81256 | (33.54) (63.96)
ICommunity wealth/equity/» . 308199 i 365535 36§ 870 l 325505 ‘ (12.30) (13.32)

s
Net cash from (used)~_ ; T T g
operating ) 44351 33060 - 29547 18228 (8137) | (62.09)
Net cash from (used) , | i
investing (45 118—)\| (13 977) (16 230) (16 016) 12.73 (1.34) |
Net cash from (used >, '
financing zed) (759) ~ (877) (1119) (1182) 25.79 | 5.29

Cash/cash equivalents at the o7t 1030 (1667.79)

Cash backing/surplus reconciliation

- ' |
Cash.and investments 1 \860 1 I o |  ses I
available. i 145 7437 7017 589 (9.74) (70.03)
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CHAPTER 5: FINANCIAL PERFORMANCE

Financial summary

R'ooo
2022(23 2023[24 2023/24 % variance
Description | Original Adjustments

U budget budget
Application of cash and I \
investments
Balance - surplus (shortfall) (12 610) 18538

Asset management

,E.\stsg;c/)register summary 464 477 448 385 453,948 | 456 6zj 1.80 0.59
i[::g;ﬁf;a;(in gngl gsset 25008 26248 | 26 805 | 26 493 0.93 . (118)
Renewal of existing assets 0o 0 N 0 0 N/A N/A
Repairs and maintenance N 1865 /\21“842 | 5961 3 488 ‘ (3_8_8_1)> _.‘_ (70.90)

Cost of Free Basic Services

provided N/A

Revenue cost of free services |

provided N/A

Table 180. Finar;cjal perfo/rmance 2023/24

/’—\__\ Y
The table below shows a summafy of performance against budgets;

Revenue Operating expenditure

Financial year Budget ' Actual | Diff. Budget Actual Diff.
% g : , 8 | |

R'o00

i R'oo0 R'ooo | R’000 R’000 R’000

~ / '
2022/23 427 498 l 521505 94 007 ‘ 22, /| 412240 542 521 (130 281) ‘ (32) ‘
B 7 T . I
2023(24 4\5‘3 198 422363 (30 835)J )] 434 042 405 056 28 986 7 |
\ Table 181. Performance against budgets
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CHAPTER 5: FINANCIAL PERFORMANCE

The following graph indicates the various types of revenue items in the municipal budget for2023/23

Revenue

i

_

Property rates
u Service charges
= Investment revenue
» Transfers recognised {operational)

1 Other own revenue

Graph 6.: Revenue

The following graph indicates the various types of ex‘pehdjtﬁre”items\in‘the municipal\‘budget‘for 2023/24

Operational Expenditure |

& Employee costs
Remuneration of councillors

» Depreciation and asset Impairment

B Finance charges
" Materials and bulk purchases
\ Transfers and grants
» Other expenditure

Graph 7. Operating expenditure

ANNUAL PERFORMANCE REPORT 2024/25 1 25




CHAPTER 5: FINANCIAL PERFORMANCE

5.1  Revenue collection by vote

The table below indicates the revenue collection performance by vote:

2022[23 2023/24 2023/24 % variance
Vote description Actual (t)):g;neil A'j d :;sgt:td Actual (l::ilgr;l A: J :Sgt:td
R'o00

Vote 1- Executive and Council 9579 8732 I 8754 8725 (0.09) (0.34)
Vote 2 - F_ir;migl Services o 112 008 25292 ' 71426 .' 1,2,7 63:1 8_0.09 43.77 ‘
Vote 3- Corp;rate Servic_es N 45736 11 852 | . 14 430 / 1_44_}89 18.25_ 0.48 )
Vote 4 - Community Services 36 405 112124 : 72 éoi\. 67 957 (64.99) (6.84)
Vote 5 - Engineering Se—rvic_es 183 763 2-76 -267 285 ;Q_s |_ 204 319 (35.21) (39.97) N

Total revenue by vote 387 491 434 267 422530 (2.78) (7-26)

Variances are calculated by dividing the difference between actual and original{adjustments budget by the actual

TabTa'S'z':‘ReMgQue by vote

5.1.2 Revenue collection by source

The table below indicates the revenue collection performante by source for' the 2623/24 financial year:

2023(24
2022/23 2023/24
% variance

Adjusted Actual Original Adjusted

Description
budget | budget budget

ARG Original

| l
el e s [ ) 23 e
budget ‘

R’'000

' . '
Property rates |\ 45589 53»321 ‘ 48 421 46 614 (9.03) (3.88)
/ — N |/ ' -
Service Charges - electr‘icity/vwenue 79 356 99386 108534 95 514 (4.05) (13.63)
- — %\ - —_— e —
Service Charges - water reveniie,_ ! T 16'740. 15 525 13718 21205 26.79 l 35.31 ‘
| : . N S~ | 1 e = =
| Service Charges - sanitation revenue 20 449 23478 23340 19 654 (19.46) ‘ (18.75) |
Service Charges - refuse revenue 10 477 13533 15 045 10 788 (25.44) | (39.46) '
Rentals of facilities and equipment . 1385 1838 1838 1715 (7.18) (7.18)
————mee——— ol I \ | Y B
Interest earned - external |nve‘strl1ents 2121 750 2115 | 2684 72.06 21.20
E — - = _ Ve | | — | . . .|
~Interest earned - outstanding debtors | -+10 318 13923 14316 | 12286 | (13.33) l (16.52)
Fires : " 44668 66536 : 70464 | 75602 1210 ' 6.91
| ‘Licences and permits | 181 490 ‘ 490 390 (25.73) (25.73)
| Ag\’éncy services 1180 | 1320 ‘ 1606 1356 2.65 [ (18.41)
e e e - — 4 — | . —_— — MY V—-. _——
Transfers recognised - operational 91797 ‘ 96 971 | 101752 100 068 3.10 | (1.68)
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CHAPTER 5: FINANCIAL PERFORMANCE

2022{23

Original
budget

Description Actual

Other revenue

34 640 \

2023/24

Adjusted

budget Actual

R’o00

35_0’60 18166

Gains on disposal of PPE

Total Revenue (excluding capital transfers

and contributions) 327 656

|
9,
Vi

419 211

0 [¢]

436 638 406 132

2023/24
% variance

Original
budget

Adjusted
budget

(3-22) (7.51)

Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual

Table 183. Revenue b;‘Soqrce \/

5.1.3 Operational services performance

The table below indicates the operational services performance for the 2023/24 financial year:

2022/23

Actual
(Audited
Outcome)

Description

Original
Budget

2023/24

Adjusted

Budget Actual

R’ooo

Operating Cost

Component A: sub-total 163 951

Roads and Stormwatér

| Transport

Component B: sub-total

191719

Water Services } 28 1\38 35614 _ 34 632 30968 |
Waste Water (Sanitation) Serviceg/"‘\ 20 680 ! 17 770 16 350 19 550 ‘
Electricity Services ‘ 98 226 126 2“241 134 316 109 909
Waste Management Services ‘ 16 907 17 11 18134 18 089

203 433

2023/24 Variance

Adjust-
ments
Budget

Original
Budget

1.14 | -11.83
9.11 16.37
(14.84) (22.21)

(0.25)
(13.96)

! Planning

Local Economic.Development

Component C: sub-total

rd . - -
JHousing.~ |

=
~
S
o

. oy N
Social services & community development

Component D: sub-total

™~ 3 —
Environmental Protection (Pollution Control, Bio-
Diversity, Landscape, Open Spaces, Parks, And Coastal

| Protection)

Component E: sub-total

ANNUAL PERFORMANCE R
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CHAPTER 5: FINANCIAL PERFORMANCE

2022(23 202324 2023/24 Variance

Actual oy ) 5 . Adjust-

] 2 A t
Description (Audited %:gmeil BdL{:S :td Actual OBrI(gjlr;atl ments
Outcome) & & uag Budget

R’000

Operating Cost

Traffic & licensing

Fire Services and Disaster Management

(86.22) | (89.15)

N/A NA |

Component F: sub-total (86.22) (89.15)
Sport and Recreation I (17.68) (42.74)
Cemeteries 1355 1304 N 1307 907 (43.70) (44.05)
| Libraries 6 650 7 053 6071 . 5720 (23.31) . (6.15)
| Museum _ o T 0 _o’ j 0 N/A _ | N/A
1 Community Halls, Facilities, Thusong Centres /\?_440 3574 3775 ‘:9\6‘64 63.02 60.94
Component G: sub-total
Budget and Treasury Office N\ 3;1‘3“70? 46 043 ' \5\4”§'08 - 89097 48.32 38.37
Executivga_nd Council . i-g 108 15 93\2’ 15356 | 19979 ;.z; | 23.14
Corporate Services 27 695 |: 32344 | 31006 ~~ 23534 | (37.43) (31.75)

Component H: sub-total 113 772 94 319 101270 132 610 28.88 23.63

Total Expenditure 408 508 412 211 434 042 405 224 (1.72) (7.11)

In this table operational income is offset against operational expenditure leaving a net operational expenditure total for each service.
Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual.

VTable 184. Operational servicgs perfo}mance
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5.2  Financial performance per municipal function

rd

The tables below indicate the Municipality’s performance with regards to each municipa! funtion:

5.2.1 Water services /\

2022/23 2023/24

Original % variance to

Description Actual budget Adjusted budget Actual budget

R’o000
Total operational revenue 41786 (12.85)

Expenditure:

Employees | 7626 7216 ' 7439 6955 ‘ (6.96)
Repairs and maintenance ‘ 601 539 370 358 | (338)
| Other ’ 19 91 22 859 26 823 23656 (13.39)

Total operational expenditure 30 614 34 632 30968

Net operational (service) 11 813 7 154 6 061

Variances are calculated by dividing the difference between the actual and original budget by the actual

Table 185 Fmancml performance Watenserwces ~

5.2.2 Waste water (sanitation) services \ /
/

2022(23 2023/24

Original % variance to

Description Actual Adjusted budget Actual
ipti C ju udg u i

R’000
Total operational revenue 36 299 (1.50)

Expenditure:

Employees (\ | / 6707 | ~6938 ! 6 967 6222 (11.96)
Repairs and maintenance l s 417 493 310 : 466 I 33.50
Other - 13556 _ 10 339 9074 | 12 862 20.45

Total operational expenditure 16 350 19 550 16.37

Net operational (service) Ii 19 948 13 006 (53.38)

Variances are calculated by dividing the difference between the actual and original budget by the actual

. N
\ Table 186. Financial performance: Waste water (sanitation) services
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5.2.3 Electricity

2022(23

Description Actual

Total operational revenue

Expenditure:

Original
budget

135 232

2023/24

%variance to

Actual bln et

Adjusted budget

R’000

146 456 (15.70)

Employees 8537 8223 9221 ™\.8726 (5.67) ‘
Repairs and maintenance 162 404 558 73<‘ (659.41)
Other 89 526 17597 1\23~z73 | 101109 | (21.92)

Total operational expenditure 98 226

Net operational (service) 6 625

126 224

5008

109 909
16 676

133 052
13 405

Variances are calculated by dividing the difference between the actual and original budget by the actual

S~
Table 187. Financial performance: Electricity

5.2.4 Waste management

2022/23

Description Actual

Total operational revenue

Expenditure:

Original
budget

28 272

2023/[24

% variance to

Actual budget

Adjusted budget

R'000

30492 (22.49)

‘ Employees i 9989 10 752 \ 10 388 ‘ 9551 | (8.76)
| Repairs and maintenance: : 0 385 220 1 (1925.60)
Other 6918 ~~5.975 7532 8527 11.67

Total operational expenditure

Net operational (service)

17 11

| 11160 |

18 089 (0.28)

(81.51)

18 139

12 353 6 806 !

Variances are calculated by dividing the difference between the actual and original budget by the actual

\Tqble 188. Financial performance: Waste management
~

130
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5.2.5 Housing

2022/23

Description Actual

Total operational revenue

Expenditure:

2023/24

Original

budget Adjusted budget

R’000

1135

Actual

% variance to
budget

(6.01)

Employees 1673 1465 ‘ 1237 1073 (15.25)
Repairs and maintenance i 0 6 ) o N/A
Other 58 1051 ‘ 1345 1051 (28.04)

Total operational expenditure 1731

Net operational (service) (1566) |

2582
(1447)

2124

(1053)

(21.58)
(37.41)

Variances are calculated by dividing the difference between the actual and original budget by the actual

5.2.6 Road transport

202223

Description Actual

Total operational revenue

Expenditure:

Tab‘fle\189:*Finqgcial performance: Housing

202324

Original

budget Adjusted budget

R’000

6313

Actual

% variance to
budget

(1.71)

N, {

Employees ‘ 10 022 9332 10109 9 050 (11.70)
Repairs and maintenance’ ‘ 0 420 250 1 (24 805.11)

| Other / 510 9750 9752 9156 (6:51)

Total operational expenditure 15733 |

Net operational (service) (12 036}

20 111

19502

716 568) , (13 798)

(12 000)

(10.45)
(14.98)

Variances are calculated by dividing the difference between the actual and original budget by the actual

™ Table 190. Financial performance: Road transport
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5.2.7 Planning and development

2022/23

Description Actual

Total operational revenue

Expenditure:

2023/24

Original

budget Adjusted budget

R’co00

2042

Actual

% variance to
budget

(9.81)

‘ Employees | 6 062 8 825 5834 | 6550 10.93
I Repairs and maintenance 0 28 30 I o N/A
Other 1636 2 480 ' *4§§”31 : / 5236 7.75

Total operational expenditure

Net operational (service)

(5528) | e

10 695

(§ 654)

R |

11787

(9927) _

Variances are calculated by dividing the difference between the actual and original budget by the actual

5.2.8 Libraries

Description Actual

Total operational revenue
Expenditure:

Employees /

. . /
Repairs and maintenance
;

2022/[23

2023/24

Original

budget Adjusted budget

R’000

Actual

% variance to
budget

(7.10)

QOther

Total operational expenditure

Net operational (service)

5933
885

(4.79)
(22.58)

Variances are calculated by dividing the difference between the actual and original budget by the actual

Table 192. Financial performance: Libraries
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5.2.9 Community facilities

202223 2023/24

Original % variance to

ipti j t Actual
Description Actual budget Adjusted budge ctua budget

R'ooo
Total operational revenue 1122

Expenditure:

Employees

Repairs and maintenance

Other

Total operational expenditure 10 795 4 878 4748

Net operational (service) (9 087) (3 756) (3 627) (8 681)

Variances are calculated by dividing the difference between the actual and original budget by the actual

Table 19 35’%Eﬁncial, performance: Community facilities

5.2.10 Traffic services and law enforcem%nt Y\
N\

2022/23 2023/24
Description Actual Z:gign:tl Adjusted budget Actual i v;:z;:: i
R’000
Total operational revenue - 4443 | 67582 26 852
Expenditure:
Employees o 1\7\886 _ 18 462 ) 18 482 16 683 (10.78)
Repairs and maintenanc/ef _ \ 22 304 320 | 29 (1 005.65 o
Other ' L il | ! 66 é_3o :: "“*-\<54,_91\7_ \/ 59 015 ‘ 22 856 | (158.21)

Total operational expenditure 84138 ! 39567 (96.67)

: : R ,
Net operational (service) (79 695) (6 101) (50 965) (11 615) | (338.77)

Variances are calculated by dividing the difference between the actual and original budget by the actual
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5.2.11 Parks and recreation

2022(23 2023/24

Original % variance to

Description Actual budget Adjusted budget Actual budget

R’000
Total operational revenue 2623 (3.68)
Expenditure:

Employees

Repairs and maintenance ' (1810.35)

Other . ' 21.51
Total operational expenditure 4039 7 203 8737 6121 (42.74)
Net operational (service) (1831) (3 165) (6 113) (3591) (70.26)

Variances are calculated by dividing the difference between the actual and original budget by the a.ctual

Table 19§=ﬁahcialﬁg5fonnance: Parks and recreation

5.2.12 Office of the MM

202223 2023/24

Original % variance to

Description Actual budget Adjusted budget Actual budget

R’oo0
Total operational revenue 1954 (0.06)

Expenditure:

Employees - 1\4:337 6 894 N\ 6497 | 13433 51.63
Repairs and maintenance/ 0 43 0 0 N/A

Other ) 5{771 | 8,_935_ 8812 | 6545 (34.63)
Total operational expenditure 15 932
Net operational (service) (4 o00) (3 356) (8 032)

Variances are calculated by dividing the difference between the actual and original budget by the actual

\(Table 196. Financial performance: Office of the MM
~

™
J
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5.2.13 Financial services

2022(23 2023/24

Original % variance to

Description Actual budget Adjusted budget Actual budget

R’oo0

Total operational revenue 112 008 79 843 124 767 127 114 1.85

Expenditure:

Employees ‘ 19598 23 006 21874 _ 24 438 | 10.49
Repairs and maintenance | 473 1635 2678 _ 2388 (12.11)
Other 47 832 21 401 28)1\819 60 829 53.66

Total operational expenditure 67 903 46 043 52 740 87 655
Net operational (service) 44 105 33 800 72 027 39 459
Variances are calculated by dividing the difference between the actual and original budget by the actual

Table 1 gfﬁﬁancia! performance: Financial services
—

5.2.14 Corporate Services —_—

2022(23 2023/24

Original % variance to

Description Actual budget Adjusted budget Actual budget

R'ooo
Total operational revenue 12 629 14 056 1.65

Expenditure:

Employees '}1»‘557 17088 13964 1127 ‘ (25.50) ‘
Repairs and maintenance’ 4 92 125 716 50 ‘ (1329.92)

f . —\—=s ——=
Other 14112 ““‘\45431‘"‘ \/ 18233 | 13 7997 (32.14)

Total operational expenditure | ! 32 913 24 976 (31.78)

Net operational (service) (19 714) | (18 857) (10 684) (76.49)

Variances are calculated by dividing the difference between the actual and original budget by the actual

= Table 198. Financial performance: Corporate services
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5.3 Grants

5.3.1  Grant performance

The Municipality spent an amount of R117.3 million on infrastructure and other projects available which was received in-the

form of grants from national and provincial governments during the 2023/24 financialyear. The performance in the spending

of these grants is summarised as follows:

2022/23 2023/24 2023[24 variance

Act just-

. i fjal Adjustments Original st
Description (audited Ehduat Do ments
outcome) & uage budget

R’oo0

Operating transfers and grants

National government: 129 478 102 980 101 920 101920
Equitable Share ‘ 77265 | 83574 83574 8\3*52\4 0200 0.00
Local Government Finance . [ '

\»
Management Grant 2085 2185 _ 2185 2185 0.00 0.00
Municipal Infrastructure Grant (MIG)

9553 15 849 14789, 14789 (7.17) 0.00

| - Project Management Unit

Integrated National Electrification 1 000 . / . o | Na | \JA
| Programme (INEP) _ |

Expanded Public Works Programme

(EPWP) Integrated Grant .
I o =
Water Services Infrastructure Grant
(WSIG)

1136 L 1372 1372 1372 0.00 0.00
\

NJA N/A

Provincial government: l 10 846 8 211 12 890 36.30

—
Human Settlements Developnient
Grant (Beneficiaries)

Human Settlements :Mgnicipaf:\ / |
Accreditation and Capacity Building ~ s 256 6~ 0 0 N/A N/A
Grant \ / /

Provincial Treasury: Financial

Management Capacity Building ' =100 0 0 0 N/A N/A
Grant '
L o= : | — ) !
-~ - o~ |
Western Cape Municipal Recovery S il |
v - 1993 o} 1000 1000 100.00 0.00
| Services Grant s
i . = — | — S — - =
| /S |
r
/

Provincial Treasury: Financial

‘Management Support Grant N/A ‘ N/A

|
|
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CHAPTER 5: FINANCIAL PERFORMANCE

Description

Department of Transport and Public
Works: Maintenance and
Construction of Transport
Infrastructure

2022[23 2023/24

Actual
(audited

outcome) Sl ESS

R’000

Operating transfers and grants

Department of Cultural Affairs and
Sport: Library Service: Replacement
Funding

Department of Local Government:
Community Development Workers
{CDW) Operational Support Grant

Department of Local Government:
Thusong Services Centres Grant
(Sustainability: Operational Support
Grant)

Adjustments

2023/24 variance

Original
budget

Adjust-
ments
budget

| 6679 7053 |

223 226

248

%4

Department of Local Government:
Western Cape Municipal
Interventions Grant

480 o

Department of Local Government :
Municipal Drought Relief Grant

Department of Local Government:
Local Government Public
Employment Support Grant

Department of Local Government:
Emergency Municipal Loadhedding
Relief Grant

Other grant providers

< .,
Services - Constructibn%Educatibn\&
Training Authority (CETA):

o
Central Karoo District Municipality

| Chemical Industries Education &
| Training Authority

1115 o]

1635

1635

100.00

0.00

N/A

2529

66.93

N/A

Local Government Sector Education
and Training Authority A

Total operating transfers and

grants

140 838 112 027

2628

118 312

Table 199. Operating grant performance

ANNUAL PERFORMANCE REPORT 2024/25
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2128

315 |

117 338

100.00

60.70

100.00

4.53

N/A

N/A

N/A

N/A

11.37

(23.54) ‘

100.00

(0.83)

137




CHAPTER 5: FINANCIAL PERFORMANCE

5.3.2 Level of reliance on grants and subsidies
The table below reflects the level of reliance on grants and subsidies

Total grants and subsidies

i Total operating revenue Percentage
received P g g

Financial year

2022{23 140 838 _ 383353 _ 36.74
2023/24 117 338 422362 27.78

Table 200.Reliance on grants
The following graph gives a visual relationship between the two financial years and the trénd based on grant received and

operating revenue:

Reliance on Grants

450 000 36.75
400 000 3.6;?4 |
350000 3673
300 000 36.72
250 000 36.71
200 o000 36.70
150 000 36.69
100 000 36.68
50 000 36.67
° 2022/23 2023724 36.66|
s Total grants and subsidies recelved 190 838 117338
s Total Bp«a_ting Fevenue: 383353 383 Bot

e Parcentage’ 36.74 36,69

Graph 8.: Rellanice on grants

5.4 Repairsand Maintenance

The following table indicates the_Muni‘c“ipa!ity’s expenditure on repairs and maintenance:

2022/23 2023/24

Actual Original Adjustment etual Budget

Description
° (Audited Budget Budget variance

Outcome) R’ 000

Repairs and Maintenance Expenditure ‘ 1865 4842 5961 3488 (41.49)

Table 201. Repairs and maintenance expenditure
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5.5 Financial ratios based on KPlIs

The graphs and tables below indicate the Municipality’s performance in relation to the,ﬁ)nanyc‘iél ratkio\s:;_
Ay

5.5.1 Liquidity ratio

2022/23

Description Basis of calculation
Audited outcome

Current ratio Current assets/current liabilities 39.72% 62.69%
Current ratio adjusted for Current assets less debtors > go (32%) (40%)
aged debtors days/current liabilities [

| - . .

: Liquidity ratio Monetary assets/Current ‘ 8% 12%

liabilities | '

Table 202. Liquidity financial ratio

Liquidity Ratio

18%
12% 2%

10%

6%
4%

2%

2022/23 202324

Liquidity Ratio - Measures the municipality’s ability to pay its bills and is calculated by dividing the monetary
assets (due within one year ) by the municipality’s current liabilities. A higher ratio is better

Graph 9.: Liquidity ratio
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CHAPTER 5: FINANCIAL PERFORMANCE

5.5.2 IDP regulation financial viability indicators

2022/23 2023/24

Description Basis of calculation

Audited outcome Pre-audited outcome

(Available cash +
Cost coverage Investments)/monthly fixed 3 4
operational expenditure

Total outstanding service
debtorsf/annual revenue received 86% 84%
for services

Total outstanding service
debtors to revenue

(Total operating revenue -
operating grants)/Debt service
payments due within financial 59
year)

Debt coverage 1.87
Table 203. Financial viability national KPAs

The following graphs illustrates the compared financial viability indicators for the past two financiat-years:

Cost Coverage

45
4
q
35
3
3
2.5
2
1.5
1
0.5
]
2022(23% 2023f24

Cost Coverage- It explains howmany months expenditure can be covered by cash and other liquid assets
available to the municipality excluding utilisation of grands and is calculated

Graph 10.:Cost coverage
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e

Total Outstanding Service Debtors

87%

86% 86%

86%

85%

85%

84% 84%
84%

83%
2022/23 202324

Total Outstanding Service Debtors — Measures how much money is still owed by the community for water,
electricity, wasteremoval and sanitation compared to how much money has been paid for these services. Itis

calculated by dividing the total outstanding debtors by the total annual revenue. A lower score is better.

Graph 11.; Outstanding service debtors to revenue

Debt Coverage:

19
1.85 1.87
1.8
1.75
%
1.65
1539
155
15

145 \
2022/23 202324

Debt Coverage— The number of times debt payments can be accomodated within Operating revenue
{excluding grants). This in turn represents the ease with which debt payments can be accomodated by the

municipality

Graph 12.: Debt coverage

\\
5.5.3 Repairs and maintenance

The following table illustrates the Municipaiity’s proportion of operating expenditure in relation to repairs and maintenance:

202223 2023/24

Description Basis of calculation
Audited outcome Pre-audited outcome

R and M/(Total revenue

excluding capital revenue) * ®

“Repairs and maintenance

Table 204. Repairs and maintenance
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5.5.4 Borrowing management

The following table and graph illustrate the Municipality’s proportion of capital charges in relation teggperat‘ing“\expenditure:

2022/23 2023/24
Description Basis of calculation '
Audited outcome Pre-audited outcome
Capital charges to operating " Interestand principal paid/ / '
) . ) 0.23% 0.48%
expenditure Operating expenditure ‘

Table 205. Borrowing management

Capital Charges to Operating Expenditure
0.6% \
0.5% 0.48%
04%
0.3%
0.23%

0.1%

0.0% y
2022/23 zo;;'lzq

Capital Charges to Operating Expenditure ratio is calculated by dividing the sum of capital interest and principle

paid by the total operating expenditure

’ Graph 13.:Capital charges to opeérating expenditure

e
5.5.5 Employeecosts

, /
The table and graph below illustrate the Municipality’s portion-of revenue spent on employee costs for the past two financial

years:

2022/23 202324

Description Basis of calculation
Audited outcome | Pre-audited outcome

Employee ¢osts/(Total
mployee os\s/( otal revenue 39% 31%

Employee costs - capital revenue) |

Table 206.Employee costs
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Employee Costs

45.00%
40.00% 39%
35.00% \x
30.00%
25.00%
20.00%
15.00%
10.00%
5.00%

0.00% i
2023/23 203324

Employee cost — Measures what portion of the revenue was spent on paying employee costs. it is calculated by
dividing the total employee cost by the difference between totalrevenue and capital revenue.

Graph 14.;Employee costs

o~ e
Component B: Spending agai\nSt'Gapitg@d"get\\

5.6  Capital Expenditure: Sources of Finance T/
NN

\ /
The table below indicates the capital expenditure by funding source for th35£023I24 financial year:

2022/23 2023/24

Original Adjust- Adjust- Actual to
ment to

Budget ment Actual OB
(OB) Budget o Variance
Variance

Details Audited
outcome

Sotuirce of finance

Description
External loans } 0 0 o] 1582 N/A N/A
Public contributions and donations: 794 o] o] | o] - N;A N/A
Grants and subsidies 14 840 13 093 14 387 | 14 117 | 9.89 | (2.06)
own funding . 5 884 1844 | 1190 | 108.47 | (73.50)

15 640

13977

Percentage of finance

External loans 0 0 o 10
Public contributions and donations 0 0 0 0
Grants-and subsidies 95 94 89 87
Own funding o 6 1 T 7
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2022/23

Audited
outcome

Original
Budget

(0B)

Capital expenditure

Description
Water and sanitation | 4095 3054
| Electricity | 6152 By o.
| Housing B B ) - B 0 | ) __ 0
| Roads and storm water 0 3096

Adjust-
ment
Budget

Other

Water and sanitation

15 640

13 977

Percentage of expenditure

Electricity

Housing

Other

Component C: Cash Flow-Management and Investments

Roads and storm water

2023/24

34

T

51

Table 207. Capif‘a] spending byrfundl'n g source

Adjust-
ment to
OB
Variance

Actual to
OB
Variance

0.04
N/A
N/A

(12.64)

Cash flow management is critical‘to the municipality as it enables the or.,gams}tgon to assess whether enough cash is available

/ . , N\
at any point in time to cover the Council’s commiit/njgnts, Cash flow is rigorously managed and monitored on a regular basis.
vV

. \\\ \/

/
{

e
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5.7 Cash flow

The table below reflects the Municipality’s cash flow for the financial year: / / \
/ .

Cash flow outcomes

R'000
2022/23 2023[24

Description Original Adjusted

Audited outcome budget budget Actual

Cash flow from operating activities

Receipts
Ratepayers and other 160 022 \ 242‘39/2 248 235 206 919
-Govemment -operating 90 995 | '9(3\971 ; 100 8;. o 101 476
Government -capital i 49 843 15 057 \16 105 15?63 .
; Interest ) - i 12 440 - __750 - zg 14 970

Suppliers and employees N\(wz-54)3i8\) ) Z;ﬁ'ma} ! (335 549) (315 544) I

Finance charges (1_1 -8-455 | (2.091) [ ___-\/'(2 252) ' (1796) |
| Iransfers_ar]d_grqnts - o \, (588),I 0 i S ) _ _o_i

Grants repaid AR ¢ 1,67) 0| 0 (3 659)

44 351
Cash flows from investing activities

Payments
(4518) |\ (1397) (16 230) (16 016)
(45 18) (13 977)

Cash flows from financing activities

Payments
| Repayment of borrowing A (759) (877) (1119) I (1182)
Net cash from/(used) financing activities (759) (877) (119) (1182)
Net increase/ (decrease) in cash held [ (1_526) | 18 206 12197 | - 1 030_
| Cash/cash equivalents at the y_ear begin: - 1399 - r 14 821 : 14 860
Cash/cash equivalents at the yearend: - - e b 19 606 27 017 | 15 890
/ *" Table 208.Cash flow
s \
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5.8 Gross outstanding debtors per service

The table below reflects the debtor’s analysis per service for the previous financial years:

] I Economic
Trading services 3
services
Housing rentals

Financial year (Electricity and (Sanitation and

water) refuse)

R’ooo R’oo0
202223 38505 ' 39 810 68 900 3086 133 224 283525
2023/24 42853 | 4571 71634, 3903 160270 | 324371 |
Difference 4348 5 Q00 2735 ~81_8 | 27 046 40847 ‘

% growth year

15 4
onyear

Note: Figures exclude provision for bad debt

Table 209.Gross outstanding debtors per service

The following graph indicates the total outstanding debt per type of service for 2023/24:

Total Outstanding‘[\)ebt per Type of Service

180 000 30
160 000 /
SN
/ . 25
140 000 .
u" h
'
120 000 / 20
/
s
100 000 /
__,. 15
80 000 __/,,_—/
- "_’.’—F
60 000 10
40 00Q
5
20,000
0 —— E— o
Trading services Economitc services 7 Houslng rentals
(Electficity and (Sanitation and-
“water) refuse)
2022/23 G 2023[24 e growvth year on year

"“Graph 15.: Debt per type of service
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5.9 Total debtors age analysis

The table below reflects the Municipality’s debtors age analysis for the past two financiél years

Less than 30 days BeLwe SIS Between 2050 More than 9o days
Financial year days days _
R’o00 R’oo0 R'ooo _ R’oo0
2022/23 . 11445 5032 4695 | 129 128 150 301
2023/24 | 15 564 | 5993 | | 4‘460 | 138 085 - 164 101
Difference | 4118 | 960 (235) . 8957 | 13 800

% growth year on
year

19 )

Note: Figures exclude provision for bad debt.

Table 210. Service debtor age analysis

Age Analysis of Debtors

160 000 40,
140 000 Ny 35
. -

120 000 N |

00 000
t \\_‘ 20
80 000 \ 15
N\
N
60 000 N o
\\
\\ 5
40 000 \ e
\\ 0 °
20 aoo \\ e 3
= N )
o - . e "o
' Aess than 30 days \ Batween 30-60 days Between'60-90 ;éys More than go days
—i2022/23 == 202324 =%, growth year on year
\:

-,

™. e

‘Graph 16.:Age analysis of debtors
~. /

N N
5.10 Borrowing and investments

Infrastructure needs to be replaced gﬁd,\there?c”)re‘ borrowings for periods of 15 years are taken up to lessen the impact on

consumers. S

AN

~,
L
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5.10.1 Actual borrowings
The table below reflects the municipality’s financial positions relating to borrowings:

Actual borrowings

R' 000

Instrument 202223 2023/24

Long-term loans (annuity/reducing balance) 4523 | 3789

| Financial leases o 1134
Total 4523 4923

- .
Table 211. Actual borrowings

5.10.2 Municipal investments

Actual investments

R'ooo

2022(23 2023/24

Investment type
Actual Actual

Deposits ~ bank

Table\zjz. M\unicipal ,ii”’nvesf}n‘énts
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CHAPTER 6: AUDITOR-GENERAL OPINION

CHAPTER 6

Component A: Auditor-General Opinion 2022{23

6.1  Auditor-General report 2022/23

6.1.1  Audit report status: Qualified /

Main issues raised Corrective steps implemented [ to be implemented

Revenue from exchange transactions — Basic Charges: Electricity

e
Reso@e\rror isa work in progress.

All three phase meters, mdu\trlal and business meters
will be subject to a meter- venﬁca\’sxon that will cover the
entire population which wlll be thé-only way to be sure
that the problem has been't eradlcated

ﬁ:\Tarlff corrections can only be doneqn combination with

L

The Municipality did not adequately account for basic charges- on.__
electricity for retail and industrial properties. As a resuly some retaxl

and industrial properties were either not adequately c~harged dn.line e
m— the meter verification and structurmg, descriptions etc.
with the Municipality’s tariff schedule or not charged at" all. X \WJthln the MTREF budmet
Consequently, the AG was unable to determine the xmpact on revenue BE—
= The/Mumc:pahty s Credit Control By-Laws enable
from exchange transactions and receivables from exchange: \ .....
\ correctmg errorsinthe curfent year and two preceding

transactions as well as the comparative figures, as it was impracticable

Z
to do 5o years Anything extendmg beyond that will be subject

to prescnptlon

#  THe Municipality can correct for the current year and
/ two preceding years

W Target Date: 31 March 2024

Material uncertainty relating to going concern

/

v 3‘.\ Devel\i')pment of funded budget for the oncoming years
% Revenue enhancement and protection strategies in
| place
| The AG draws attentjon to Note 54 to the financial statements, which b l;)evelopment of long-term financial plan for the
| indicates that the I\/Iunxcxpahty s«current hablhtlés exceeded itscurrent smunicipality to be completed
| assets by R65.4 million (221/32 R53. 2m|ll|on) As stated in the note, s/ Outstanding AOD’s for all creditors developed and put
indicate that a material uncertalnty exists that mal cast significant in place
| doubt on the Municipality’s ability to continue a5 a going concern £ The reduction of Municipality’s creditors will improve
| . the current ratio
: ™ - | X Implementation of infrastructure projects will also

improve asset value

Emphasis of matters

Restatement to corresponding figures
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CHAPTER 6: AUDITOR-GENERAL OPINION

Main issues raised Corrective steps implemented [ to be implemented

% Interim Financial Statéments will be ‘prepared asat 31

As disclosed in note 43 to the annual financial statements, the March 2023
corresponding figures for 30 June 2022 were restated as a result of £ Developmgﬁ‘t f an audit action plan where alljssues
errors identified in the financial statements of the Municipality at, and raised will be t;acked and progress against
. Ve . . N
for the year ended, 30 June 2023 implemeéntation of the recommendation will be trad&egi
monghly

Material impairment

As disclosed in note 10 to the financial statements, the Municipality
provided for the impairment of receivables from exchange

transactions amounting to R124.6 million (2022/23 R109.9 million). X Developmentof funded budget for the oncoming years

& The Bﬁdget adjustmeﬁt for the financial year 2024/25

As disclosed in note 11 to the financial statements, the Municipality provision for.debt impairment will be budgeted for

provided for the impairment of receivables from non-exchange
transactions amounting to R291 million (2022/23 R255.6 miillion)

Material Los

As disclosed in note 48.8 to the financial statements, rpécerial
electricity losses of 6 637 653 kWh (2022/23:18 731 951"~k‘yVh)¢‘\v“\\7:as‘
incurred, which represents 14.18% (2022/23: 35.42%) of total ele‘cgricity
purchased. Electricity losses are due to electricity theft on pre-paid

| meters

—

3\ Meter audits will'be done as from 7 January 2024

& TheTID roll over process 6f prepaid meters will also
LA I

help in thee identification of tampered meters. Progress

on the TID rollover process is above 50%

It is énvisaged that the project will be completed on 31

Mafch 2024

distribution losses of 2 044 082 kl (2022/23: 504 110 kl) was incur;‘e\d,
[ which represents 63.66% (2022/23: 15.86%) of total water purchased.
Water losses are due to pipe bursts and field leakages

.\
| As disclosed in note 48.8 to the financial statements, material water" 7

Table 213. Auditor-General repc;g't 202223
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Component B: Auditor-General Opinion 2023/24

6.2  Auditor-General report 2023/24

6.2.1 Audit report status: Qualified

6.2.2 Auditor-General Report on the Financial Statements 2023/24

Main issues raised | Corrective steps implemented [ to be implemented

Revenue from exchange transactions — Water Services Charges

|

The AG was unable to obtain sufficient appropriate audit evidence for X Metérs are currently berng installed. However, due to
revenue from exchange transactions for service charges relating to lack of fundmg and technical department capacity
water, as the Municipality did not account for basic charges on water constraints, thrs WI” be'a fnulti-year project. Flat rates
for some of the residential properties, as well as the consumption are being levied as. an interim.solution and the
thereof. As a result, these properties were not charged for water Municipality has apphe to National Treasury for
services received. The AG was unable to determine the impact.on, additional support under he debt re’hef program.
revenue from exchange transactions for service chargesrelating to J‘L\‘Smeveral business plans were sub{mtted to address the
water as well as the comparative figures, as it was |mpract|cable to do shortage.of water meters. As part 5f this effort,
so. This has a resultant impact on the water losses dlsclosed it note\~ — National Treasury s-debt relief support was influenced
48.8 to the financial statements. Consequently, The AG was unable to to mclude meter-related mterventlons This resulted in
determine whether any adjustments were necessary to revenue rom the RT 29 2624 tender now coverlng pre-paid water
exchange for service charges relating to water stated at R21,3- mllhon rheters] items previolisly.not included in National
in note 27 to the financial statements. \ / Treasury's original debt relief support framework

| ./

| TN
The AG draws attention to Noté 54 to the. frnancral statements, which % Thé Municipality is currently part of the financial
indicates that the Municipality’s cun%nt habllltles exceeded its current recovery process. Part of the process is to improve
assets by R50.2 million (2022/23 R108.2 million). As stated in the note, ‘cashflow of the municipality.

these events or conditiofis, along with the other matters assetforthin | & Development of funded budget for the ongoing years.
the note, indicate that may ¢ chst significant doubt on the munrcrpahty s | Reductnon of Municipality’s creditors will improve the
ability to continue as a gomg concern. /current ratio. |

.\\/

Emphasis of matters

% Management to minimize prior year corrections with
implementation of proper recondiliations and review for
the AFS

¥  Interim Financial Statements will be prepared as at 31

As dlsclosed in note 43 to ‘the. annual ﬁnancral statements, the |
correspondlng figures for 30 June 2023 were restated as a result of |
errors identified in the financial statements of the Municipality at, and

Ay

for the year ended, 30 June 2024 %

\ March 2025
\
!
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CHAPTER 6: AUDITOR-GENERAL OPINION

Main issues raised Corrective steps implemented [ to be implemented

Material impairment

As disclosed in note 10 to the financial statements, the Municipality / \
provided for the impairment of receivables from exchange Development Of fu ded budget for the

-Qngoing years

Strengthen ~the 1mp|ementat|on of credit control an
debt couectlon policy, to improve collection %m
debtoré

"

transactions amounting to R133.2million (2022/23 R129.7million).

As disclosed in note 11 to the financial statements, the Municipality
provided for the impairment of receivables from non-exchange
transactions amounting to R137.9 million (2022/23 R118.3million)

Material Losses

ﬁ;/ Repéir and replace elec'gri?i'ty\{neters and maintain the

: eléqtricity network /

E\ A process was started to mstall new prepaid water
meters A flat rates {vas also implemented to recover
loss “of income”

As disclosed in note 48.8 to the financial statements, material water
distribution losses of 3 401 552 kilolitres (2022-23: 2 044 082 kilolitres)
was incurred, which represents 78,33% (2022-23: 63,66%) of total water
purchases. Water losses are due to faulty prepaid water meters and
where a consumer does not have a meter.

Table 214. Auditor-General report 2022/23.

ANNUAL PERFORMANCE REPORT 2024/25 1 52




LIST OF TABLES, FIGURES AND GRAPHS

Table 30. Ward 3: Committee meetings 26
H Table 31. Ward 4: Committee meetjrigs / ..... 26
List of Tables 3 4 Y 8 \\
Table1.  Demographicinformation of the municipal area - Total Table 32. Ward s: cOmmittee}éeti;gs \ \ 27
population 8  Table33. Wardé: Commi;ee meetings - < 27
Table 2. Population By race........ e issssrsesessissonin 8  Table34. Ward7: Committe\e/meetings ______ \ .28
Table3. Population by age....... 9 Table3ss. Functi}qi‘ng of ward committees \ .29
Table 4. Total number of households..... 9 Table36. Labpur Foru"m/: ......................... . \3Q\/
Table 5.  MUNICPAl Wards.....oeeeeeeeee st . 10 Table 37/,$éte/gi'c FISKS.cceocrecrerreeisererenenscreerecessesenns 31
Table 6. Key economic activities ........cocoicerrieiecreseiene e 13 Table3s. Risl’(é'ofile ....................... /\ 32
Table 7. Basic services delivery highlights 3 Table 3g™Members of the Risk Com 1&4.. 32
Table 8. Basic services delivery challenges 4 Table 40. Strategies ar;hpon selan... . 33
Table 9.  Households with minimum level of basic services ......o....oeuuvvves 4 Table 41. Members %AC ANA PAGS ettt 34
Table 10. Financial viability highlights Table 42. Internal audit plan..ﬁ .......................................................... 36
Table 11.  Financial viability challenge................... TTable. 43. By-laws developedfreviewed .. \/> 38
Table 12. National KPI’s for financial viability and management ......... v g \Talz\44 Communxcatlon“actuntxes ......................... 38
Table 13. National KPIs - Good governance and public participation“\ Table 45. Additlonalcommumcatumls 39
PETTOIMNANCE ..ottt sorrsess e ssenesd sen 15 .
Table 46. Websjte checklist...covivininineninnns 40
Table 14. Financial overview ... A ' )
Tébl/giw. Eid COMIMITEEE MEELINES w.eeviverereemrermrtritibessesessesseseseemsseseorenen 40
Table 15. Total capital @Xpenditure ... 16 s
Table 48. Members of bid committees.......ccovienrvcrniiiinnesisrs s 41
Table 16. Audit outcomnes B - S 17 .
,/ Table 49. Highest bids awarded by Bid Adjudication Committee................ 42
Table 17. Council 2023/24............ ,/ .5 .20
/ Table 50, Awards made by the Accounting OFficer.........ovveveemeereeennn. 43
Table 18. Council meetings....~........, e riveeresmiinessrssnsssseratiassssstiisonsassrsasessisns 20 .
Table 51.  CGost Containment Measure and Annual Cost Saving ........co...... 45
Table 19. Mayoral Committee members: 13 February 2023 to's September
Table 527~ 501 Provide, maintain and expand basic services to all people in

NG \\
~
N

Table 20. Mayoral Committee members: 5 Sept\ergtfer 2023 to 21 March
e

ereage

Table 53.
Table 54.
Table 21. >
o ~ . Table 55.
Table 22. .Executive Mayoral Corhmittee meetings..
Table 23. Portfollo Commlttees ....... DV
A s AN Table 56.
‘ATable,2’4/. MPAC ..o \.{‘ N eeteees e eeeens 23
s
¢ Table 25. Administrative governance structure .......................................... 23 Tablesy.

/

\\ Tablé'zsﬂ Intergovernmental structures

=Y N
Table27. Publicmeetings.
Table 28. Ward 1: Commlttie meetings....,

Table 29. Ward 2: Committee meetings

............. et 2
Vi i 5  Table6o.

...................................................... 26 Table 61.

........ 24 Table 58.

.......... ~+25  Table 59.

\ \/ the MUNICIPAT Area ...ttt 53

SO2: Sustainable, safe and healthy environment .......c...oooernuee. 54
SO3: Promote broad-based growth and development............... 55

S04: Maintain an ethical, accountable and transparent

AAMINISTFATION. ...t 57

S06: Uphold sound financial management principles and

PrACHICRS it st eesese s 59
Municipal fUNCHONS .o 60
Water Services challenge ... 61
Total use of water by sector (cubic meters)......ocovererereeevceneccnne 61
Water service delivery levels ... 62
Access to Water i, .. 63

ANNUAL PERFORMANCE REPORT 2024/25 1 53



LIST OF TABLES, FIGURES AND GRAPHS

Table 62. Employees: Water Services .......c.oceenn. 63 Table 94. Roads highlight.......cccecevveian. 78
Table 63. Capital Expenditure: Water SErvices.....cvurmreeriverereorserensses 63 Table 95. Roads challenges........ / / ..... / R ues o hbebahauta s Rt st et 78
Table 64. Sanitation Services challenges 64 Table 96. Gravel road infrastrugture...a....... \ .................................. 78
Table 65. Sanitation Service delivery levels....... 65 Table 97. Tarred road infrastructure........coeee . \ .................... 79
14
Table 66. Employees: Sanitation SErvices .........cevrccenrcenrescsisuessionninnans 65 Table 98. Cost of mainte<nan\c,_e’and construction of roads...... \ ..... 79
Table 67. Capital Expenditure: Sanitation SErvices ......cevvereeeveeccnesronneenns 66 Table 99. Employees: R7ds and stormwater .. 79
Table 68. Electricity Services highlights.... .67  Table 100. Capital expenditure: Roads and StOrmMwater .......cocvveeeerincinen, 80
Table 69. Electricity Services challenges.........ceceeveunn. 67  Table1o1. ,»Wa/st/ewater (stormwater drainage) highlight.........cceeceecvereenas 80
Table 70. Electricity Service delivery levels ..., 68  Table 102. Waste water (stormwaterdrainage) challenges.........ccoeverrruen.c. 81
Table 71. Employees: Electricity Services .69 Table 103-Stormwater infrastruEture .../ e eeerseveseessressesssens 81
Table 72. Capital expenditure: Electricity Services 69  Table 104. Cost of ‘egnstruction/maintenance of stormwater systems........ 81
Table 73. Waste Management highlights......ccco.ooenvirinninncniiieininnnnen 70 Table 105. Appointments for EPWP stormwater maintenance.........oeunee... 81
Table 74. Waste Management challenges.........cccveniniccivincnneee 70 Table 106. Planning and building cohtrol highlight., 82
Table 75. Waste Management service delivery levels..........coivvnnninnnnne. 71 “Table 107. Planning and building control challenge.,- 82
Table 76. Employees: Waste Management ......cvereeeicnniennnsd sperinnntien 72 —Table 108, Service statis?ﬁ:?!amni_ng and building control ......cooeecevuvemreenn 82
\7
Table 77. Employees: Waste, Environment and Facilities Management....72.  Table 109. Emlpfoyee,si‘"Plan.rj\ng and building control.......veveneerriennnns 83
Table 78. Capital expenditure: Waste Management...........ccccennneennz 73 \Table 110.-Capital’expenditure: Planning and development ..........vccunuene. 83
Table 79. Employees: Basic Services: Merweville, Murraysburg and Téh{feﬁﬁ. EPWP budget allocations ..........cvcenrnevcenniee e eeins 84
NEISPOOTE ottt e sss b sss s e e s
P 73 “Table 112, EPWP work opportunities ..o iesssesssnines 85
Table 80. Housing needs.. R T STV
g “ Table 113. GV{budget AlloCAtION .. e 85
Table 81, Prioritised housing sites ¢ eI
€ ‘\ \ “ Table\ﬁ'q. LED challenges.......cociniiinineniieniiinae 86
Table 82. GAP housing sites... oo, T 74 \ . > L
) Table 115. Librariés highlights ... 87
Table 83. Housing: highlight ...,
3 g high'lg { / & Table 116 Libraries challenge ...........cooeviviiviiiiccierees e 88
Table 84. Housing: challenge .. .
4 & AR = Table 117. Service statistics for lIbrari@s......oovvvvvirveseceeeeeeeee e 88
Table 85.
: Table 118, Employees: Libraries.....coviieiiiinoesiiseieresessenens e 89
Table 86. Housing waiting list
g g Table 119. Capital expenditure: Libraries ......ucreeueieeeeeerevcereeeisienan 89
Table 87. Houses built in 3623/24...
7 324, Table 120. Cemeteries highlight........cccoooeiiiieenr e 89
\
Table 88. Employees: Human Settlements and Land Affairs > .
o : ~ Table 121. Cemeteries challenge ... 89
V4 - .
Table 897 Free basic services: NumbBer of households .........oc.vvvereivveresnnns ) ) .
s - Table 122. Capital expenditure: Cemeteries..................... 90
Table go. Free basic services: Electricity..» | R
/ { ) Y \ \ B Table 123. Traffic and Law Enforcement Services highlight .......c.coeeeneee. 90
Table.g1. Free basic SErvices: Water .o beerosshossesecssseesennes 77
’9\ ) | : Table 124. Traffic and Law Enforcement Services challenge.......covvevuennnne 90
Table 92. Free basic services: Sanitation £ R iessrasanssensorsspotrinsecssrei e 77 . - .
o N i ] Table 125. Service statistics for Traffic and Law Enforcement Services....... 91
Table 93. Free basic services: Refuse removal Sesusnsansssnsisusne
93 77 Table 126. Employees: Traffic and Law Enforcement Services...oommeuenmnnnn... 91

ANNUAL PERFORMANCE REPORT 2024/25 ‘I 54



s

~

LIST OF TABLES, FIGURES AND GRAPHS

Table 127. Fire and Disaster Management Services highlight ......ccc.ccccoeev.. 92
Table 128. Fire and Disaster Management Services challenges ........co.ceune 92

Table 129. Service statistics for Fire and Disaster Management Services....92

Table 130. Employees: Fire and Disaster Management Services........cc..... 92
Table 131. Sport and Recreation highlight.........ccovvceienn. 93
Table 132, Sport and recreation challenge........... 93
Table 133. Service statistics for sport and Recreation.......ccoeeeeevveecvevenrecee. 93
Table 134. Capital expenditure: Sport and Recreation .........ccceervevsscnnens 94
Table 135. Corporate Services highlight.........cccoeerivcniecnnineieerereerinennes 94
Table 136. Corporate Services challenges.......ccoeveveevcerccenrnnienes .95
Table 137. Employees: Administration .........cceeiesesesenineiensieeneieeess e 95

Table 138. Employees: Councillor Support and Thusong Service Centres .. 96
Table 13g. Employees: Office of the Municipal Manager .........ccocccomninenniae 96

Table 140. Employees: Municipal Management Services ............., Letraeneann 96

Table 160. Service delivery priority: Provide, majntain and expand basic

services to all people in theféunicipal =] = U 109

Table 161. Service delivery priority: Sustainable, safe and healthy

environment ......... e A 109

Table 162. Service delivery’priority: Promote broadfbaidgrowh and
development,...s fersere e rseren st S 7109
Table 163. Service delit\:}ry riority: Maintain an ethical, accountable and '
d

trangparentAdministration ... ereree 110

Table 164. #ervic;,delivery priority: Enabling a diverse and capacitated

WOTKTOTCE. . ovivinrirciiiisinyg N 110

<

Table16s. Servicedelivery priorit/yz"Upho,Iv\Zsound financial management

Prnciples aRdPractices ...l i senresiessenns 112

Table 166. National KRls— Municip%nsformation and organisational

development... M e e 13

Table 167. 2023/24 Employment eqity targets and actuals by racial

classification.......cceeeivescniisresNgerseeenns 5 eunansraseersases 113

Table 168. 2023]5':}‘Emplqyrr_xent equity targets and actuals by gender

Table 141. Financial Services highlight . 5,
\ ClaSSHiCAtioN.ccvuirserierssenresiisiinn s 114
Table 142. Financial Services challenges ............... ... 98 Ve 7
Table 169. O¢cupational categories......... OO 14
‘\/
Table 143. DEbL reCOVEIY cvmiviciririnicreriaeereitessinesieeesesseesinsanetaeresesnssaren \ @8 \
\ Table 170. Vacancy rate per post and functional level......o.ccoveeeeeeevereerennn. 14
Table 144. Employees: Financial Services....mriniieereererennns 99° \ )
Tablé 171. Staff tUrnover rate ... 115
Table 145. Capital Expenditure: Financial SErvices .......cccevcericvernresevinnns 99 /
Table 172, INJUMIES.c.cuiiieiiiiccirtcen oottt be e esseasnaee 15
Table 146. HR highlights ..c.cveiiiiniigiiiciiinincsiecreeig e sessssesesenees 100 Y
/ \ Table173. Sick [eaVe. v ieeicsrersesnnas 16
Table 147. HR challenges ... r R = WO | FOTOTTOOROON 100 .
/ \ Table 174 HR Policy listin categories......uimiirccnicicnrinnssniiensriennnins 17
Table 148. Employees: HR.....,¢ ISR U T 101 A
/ L T Table 175, SKIlSMALIX. . evevrrecreererenreesereesssensssissssseeseseeseseosssosnsssesssssssenns 18
Table 149. ICT Services hIghlEht £.....ccceeeeeeerrsnsieienerinsseesssresnensisresreerees 101
/ Table 176. SKills deVElOPMENt....cc.v.ieeeerveceerecererressess e eseescooreeees s sern 18
Table 150. ICT Services chall\e\nges ............. Bagreesessiseong Frvvrennyit S 102
\ / / Table 177. MFMA COMPELENCIES...viirriiiiinisniesceearisesnstsisssses s 119
Table 151. Service statistics for Procurement Services . .....ovvvnvecnane. 102
Table 178. Personnel eXpenditure ... e seressesrer s 120
Table 152, Statistics of deviations: Procurement Services .. ....oveevveeenn.. 103
e ~ \ Table 179. Councillor and staff benefits .......c.coervvecveriirivinrirseneererrs e 121
Table 153,.MUnicipal buildings highlight ....... s % 103
b > . > Table 180. Financial performance 2023/24.....ccccovuenoevcviiieinsrsiresiresennn 124
PSRN T e
Table 154. Municipal buildirigs-challenges M. gt 103
Vi ’ A ~ Table 181. Performance against bUdgets ..cocceceervecuvuruenieeceieeenn 124
/Table 155. Cost of Municipal Building Mqintena;hce ................................... 104
4 \ Table 182. Revenue by VOte ..ot vt re 126
Table 156. Employees: Municipal buildings.x...
Table 183. ReVENUE DY SOUFCE .coviierieiirieiiisiies e eecmseseesase s esas 127
Table157. Fleet management highlight....
' Table 184. Operational services performance..... 128
Ta‘B1e~,g58. Fleet:management challenges
) ) Table 185. Financial performance: Water services.......couuerviinniunersienenne 129
Table 159. Employees: Mechanical Workshop and Fleet Management..... 106
Table 186. Financial performance: Waste water (sanitation) services....... 129

ANNUAL PERFORMANCE REPORT 2024/25

155



LIST OF TABLES, FIGURES AND GRAPHS

Table 187. Financial performance: Electricity....... 130 °

List of Graphs
Table 188. Financial performance: Waste management. ... 130

Graph 1.: Overall performance per’strategicoRjective...omrererierrnarenne 49
Table 189. Financial performance: Housing . 131 s

Graph 2.: Water service delivery levels .0 e s S YO 62
Table 190. Financial performance: Road transport........coeieccnncnnenn. 131 /

Graph 3.: Sanitation Serviée delivery levels 65
Table 191. Financial performance: Planning and development...........c....... 132 )

Graph 4.: Electricity Sé?vige elivery levels . 68
Table 192. Financial performance: Libraries e e aeenrenens 132 \

Graph 5.: Waste Management service delivery levels..........coveeee e 71
Table 193. Financial performance: Community facilities ............cccceveernien. 133 / / \

Graph 6.: REVENUE Z....crcirieiniiineicniisecisnesinissessessses st essssesssssresesmenns 125
Table 194. Financial performance: Traffic services and law enforcement ..133 /

Graph 7.2/ Operating expenditure........ Ao 125
Table 195. Financial performance: Parks and recreation.........ccceeiveevereen. 134 / / / > ’

Graph 8.: Reliance on grants.......4......... . S 138
Table 196. Financial performance: Office of the MM.......ccccccevnevccvnrienac 134 \ \ / /

Graph9.: Liquidity ratios.,....éu.. O ST 139
Table 197. Financial performance: Financial services .......ccecneninesicnnnns 135

Graph 10.: COSt COVETAEE vnrnminn b, 140
Table 198. Financial performance: Corporate services........... Arrenreeenienns 135 \

Graph 11.: Outstanding servicédebtors torevenue 141
Table 199. Operating grant performance 137 \

Graph 12.: Debt coverage .S : 141
Table 200.Reliance on grants......... ; 138 < )

/ Graph 13 Capital charges to operating expenditure .....oouirveceeecuceennennee 142

Table 201. Repairs and maintenance expenditure.........ccuruuen.. \ eeres v ;ﬁ‘ .

Graph14:+-Employee CoStS . Simgperisnioninnnnc s ivessiiecensreseses 143
Table 202. Liquidity financial ratio ... 139 . 7

'\ Graph15.: Debt pertype of Service.........., FAT— 146
L

N

Table 203. Financial viability national KPAs

Graph 167 Age analysis of debtors .......cccoeceeeennnnn, 147

Table 204. Repairs and maintenance........

Table 205. Borrowing management

Table 206.Employee costs......... o S

Table 207. Capital spending by funding Source.....mgmee..
7 /

Table 208.Cash flow /.. ..................

Table 209.Gross outstanding debtors per service....

Table 210. Service debtor agé analysis
Table 211, Actual bOrrowWings ..o eioie e s

Table 212. Municipalinvestments.........
.«:"/‘ T San,
Table 213.. Alditor-General report 2022/23................
e ~
~ X
: N 4

Table 214. Auditér-General report 2022/25152
' - : ~

/ N
ay
A i N
Hst of Figures \

\\Figur'ém; Beaufort West municipal area and WS, reseresserserees 1

.

~.,
Figtire 2.: SDBIPyneasurement categories ............ feresessisaiinsastsist et sasenes 48

ANNUAL PERFORMANCE REPORT 2024/25 1 5 6




ABBREVIATIONS

IRDP  Integrated Residential Development Programme

List of Abbreviations KPA  Key Performdnce Ares

AG Auditor-General
KPI Key Perfgrmapce Indicator

AGSA  Auditor-General of South Africa
I LED Local Economic Development

AOD  Acknowledgement of Debt o
wiede LJOC  Local Joint Organising Committee

BWETT Beaufort West Em ent Through Tourism
powerm g ur LLF Lotal Labour Forum,

APEX Capital E dit / ,
¢ aptial Expenditure LRO T-abour Relations’Officér

CBP Community Based Planning \ \ . ,
MFMA ‘Mg{lclpa‘laFipancefManagement Act (Act No. 56
CCMA Commission for Conciliation, Mediation and of 2003)

Arbitration \

MIG Municipal Infrastr

CFO  Chief Financial Officer \ \0

MISA  Municipal Infrastr port Agent
CWP  Community Work Programme e \/
¢ 8 MM Municipal-Manager

DMA  Disaster Management Act \7 — ,
& MSA uniCIpaI-»Sy_s,@s Act'No. 32 of 2000
Vv
DMR  Disaster Management Regulations / .
' & & \, MTECH Medium Term Expenditure Committee
\ /
boL Department of Labour
P MVA/ Mega-Volt Ampere
DPLG  Department of Provincial and-Local Government \

*NGO\  Non-governmental organisation
N

DR Disaster Recovery ' er National Treasury

DWAF Department of Water Affairs and Forestry

ay
EE Employment Equi,ty

OHS \ Occupational Health and Safety

. OPEX / Operating expenditure
EPWP  Expanded Public Works Programme

& N2 PMS  Performance Management System
FRP Financial Recovery Plan» . .
& \\ <\ PPE Personal Protective Equipment
~. ~
GRAP  Generally Recognised Accounting Practice .
Sy : PT Provincial Treasury
2" - ~,
HR “ HumanResources ° Y
HMANBESO SALGA South African Local Government Organisation
4 ~ ;
ACT Information and Communication Technolo ]
3 gy SAMDI SouthAfrican Management Development
/ b 1
IDP Integrated Development Plan Institute
\
\
\IFRS\’ .International Financial Reporting Standards SCM  Supply Chain Management
Institute for Municipal Finance Officers SDA Skills Development Act

ANNUAL PERFORMANCE REPORT 2024/25 1 5 7



ABBREVIATIONS

SDBIP  Service Delivery and Budget Implementation

Plan
SDF Spatial Development Framework

SLIMS  Systematic Library Information Management

System
SPLUMA Spatial Planning and Land Management Act
SOP -  Standard Operating Procedure
WRP  Water Reclamation Plant
WWTW Waste Water Treatment Works

YCOP  Youth Community Outreach Program

ANNUAL PERFORMANCE REPORT 2024/25

158



ANNEXURE A:

AUDITED FINANCIAL
STATEMENTS



AUDITOR-GENERA L
SOUTH AFRICA

Beaufort West
MUNICIPALITY

ANNUAL
FINANCIAL STATEMENTS

30 JUNE 2024



=S
\-‘)

AUDITOR-GENERAL
SOQUTH AFRICA

BEAUFORT WEST LOCAL MUNICIPALITY

Index

Contents

Approval of the Financial Statements
General Information

Statement of Financial Position
Statement of Financial Performance

Statement of Changes In Net Assets

S s, W N =

Cash Flow Statement

Statement of Comparison of Budget and Actual Amounts - Statement of
Financial Position 7

Statement of Comparison of Budget and Actual Amounts - Statement of
Financial Performance 8

Statement of Comparison of Budget and Actual Amounts - Cash Flow
Statement 9

Accounting Policies 10-49

Notes to the Financial Statements 50-95

APPENDICES

A Schedule of External Loans 96

B Segmental Statement of Financial Performance - GFS Classifications 97
Segmental Statement of Financial Performance - Municipal Votes 98

Segmental Analysis of Property, Plant and Equipment - GFS
D Classifications 99

Disclosure of Grants and Subsidies In Terms of Section 123 of MFMA,
E 56 0of 2003 100

Appropriation Statements ' 101-106



BEAUFORT WEST LOCAL MUNICIPALITY

APPROVAL OF FINANCIAL STATEMENTS

AUDITOR-GENERAL
SOUTYTH AFRICA

Audliling to build public confidence

30 November 2024

I am responsible for the preparation of these annual financial statements year erxed 30 June 2024, which are
set out on pages 1 to 106 in terns of Section 126 (1) of the Municipal Finance Management Act and which §

have signad on behatf of the Municipality.

The annusl financial statements have been prepared in accordance with Standards of Generalty Recognised
Accounting Praclice {(GRAP), including any interpretations, guidetines and directives issusd by the Accounting

Standards Board.

The annual financial statements are based upon appropriate accounting policles consistentty applied and

supported by reasonable and prudent judgements and estimates.

| acknowledge that | am ultimately responsible for the system of intemal financial control and that the system of

intemal contro! provides reasonable assurance that the financial records can be relied on.

The external auditors are responsible for independently reviewing and reporting on the Municipality's financial

statements.

I certify that the remuneration of Councillors and in-kind benefits are within the upper limits of the framework
envisaged in Section 219 of the Consfitution, read with the Remuneration of Public Officer Bearers Act and the

Minister of Provincial and Local Govemment's determination in accordance with this Act.

1 have reviewed the Municipality's cash flow forecast for the year to 30 June 2025 and | am salisfied that the

Municipality can continue in operational existence for the foresesable future.

The annual financial statements were prepared on the going concemn basls end the municipality has neither the

Intention nor the need to liquidate or curtall materially the scale of the municipality.

In terms of Section 13G of the Broad-Based Black Economic Empowsrment Amendment Act (Act 46 of 2013),

read with regulation 12 of the B-BBEE Regulations, all spheres of govesnment, public enfities and organs of

state must report on their compliance with broad-based black economic empowsrment in thelr audiled annual

financia! statements and annual reports. Complianca is dizclosed in the annual raport.

e

Mr.D.Wel 30 November 2024
Munic ager
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AUDITOR-
SOUTH

BEAUFORT WEST LOCAL MUNICIPALITY

FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

GENERAL INFORMATION T Noversber 2024

COUNTRY OF ORIGIN AND LEGAL FORM
South Afiican Category B Municipaity (Lacsl Municipaity) as defined by the Municipal Structures Act (Act no 117 of 1898).
LEGAL FORM OF THE ENTITY .

Municipakty in terms of section 1 of the Local Government: Municipal Structures Act {Act 117 of 1988) read with section 155 (1) of the Constitution of the republic of South
Africa (Act 108 of 1986)

NATURE OF BUSINESS

Beaufort West icipality is a local icipalif ing the functions as set outin the Constitution {Act no 108 of 1806).
JURISDICTION

The Beaufort West Municipality includes the folowing areas:
Boaufort West

Neispoort

Merweville

Murrsysburg

EXECUTIVE/MMAYORAL COMMITTEE

Executive Mayor G Pietersen
Deputy Execulive Mayar LV Piti

Speaker Vacant on 30 June 2024
Executive councillor CL .de Bruin
Executive councillor S.Essop
COUNCILLOR MEMBERS

WARD

1 Q. Haarvoor

2 JDK.Reynolds

3 GJ Ouimpies

4 CL.de Bruin

& LV Piti

a E.Links

7 LBJ.Mdudumani
Proportional S.Jooste
Proportional S.Essop
Proportional SM.Meyers
Proportional AM.Slabbert
Proportional JJ.van der Linde
Proporiianal G Pietersen

EXECUTIVE MANAGEMENT

Municipal Manager Mr.D.Welgemoed
Chief Financial Officer Mr.M Nhiengethwa
Director Infrastructure Service Mr.L.Nqgotola
Director Corporate Senvices Mr.AC Makendlana

MEMBER OF AUDIT COMMITTEE
Mr. S Ngwewu {chairperson}

Mr. W Phillips.

Mr. K Mckay

Mr. N Gabada

GRADING OF LOCAL MUNICIPALITY

Demarcation code WC053

REGISTERED OFFICE

142 Donkin Street

BEAUFORT WEST

8970

POSTAL ADDRESS

582 PO box

BEAUFORT WEST

6970

TELEPHONE NUMBER 023 414 8100/94

EMAIL ADRESSS lreasurvibeaufortwestmun co.za
MUNICIPAL WEBSITE htto/iwww.begufortwestimun.co.za
BANKERS Nedbank, Beaufort West
AUDITORS Office of the Auditor General (WC)
LEGAL REPRESENTATIVE Crawford Attomeys, Beaufort Wesl

Van Niekerk Attomeys, Beaufort West

RELEVANT LEGISLATION

SALGABC Collective Agreements Municipal Struclures Act {Act no 117 of 1888)
Division of Revenue Act Municipal Systems Acl (Act no 32 of 2000)
Elechicity Act (Act no 41 of 1987) SALGABC Leave Regulations

Employment Equity Act (Act no 55 of 1688} Skills Development Levies Act (Act no 9 of 1008)
Housing Act (Actno 107 of 1697) Supply Chain Management Regulations, 2005
Infrastructure Grants The Income Tax Act

Municipa! Budgel and Reporting Regulations Unemployment Insurance Act (Act no 30 of 1288}
Municipal Property Rates Act (Act no 6 of 2004} Value Added Tax Act

Municipal Systems Amendment Act (Act no 7 of 2011) Water Services Act {Act no 108 of 1087)
Municipal Regulations on Standard Charl of Accounts Constitution {Act no.108 of 1998)

Municipal Finance Management Acl (Act no 56 of 2003)
Basic Conditions of Employment Act {Act no 75 of 1987)
Municlpal Planning and F A
Remuneration of Public Office Bearers Act (Act no 20 of 1908)
All Local Government Regulalians issued by retevant Minister
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BEAUFORT WEST LOCAL MUNICIPALITY

STATEMENT OF FINANCIAL POSITION AT 30 JUNE 2024

ASSETS

Non-Current Assets

Property, Plant and Equipment

Investment Property

Intangible Assets

Heritage Assets

Non-Current Receivables from Exchange Transactions
Non-Current Receivables from Non-Exchange Transactions

Current Assets

Inventory

Receivables from Exchange Transactions
Receivables from Non-exchange Transactions
Operating Lease Asset

VAT receivable

Current Portion of Non-Current Receivables
Cash and Cash Equivalents

Total Assets

NET ASSETS AND LIABILITIES

Non-Current Liabilities

Long-term Borrowings
Non-current Provisions
Non-current Employee Benefits

Trade and Other Payables from Exchange Transactions (debt relief)

Current Liabilities

Consumer Deposits

Provisions

Current Employee Benefits

Trade and Other Payables from Exchange Transactions

Trade and Other Payables from Exchange Transactions {debt relief)

Unspent Transfers and Subsidies
Current Portion of Long-term Borrowings

Total Liabilities

Net Assets

Housing Development Fund
Self Insurance Reserve
Accumulated Surplus

Total Net Assets and Liabilities

Page 3

Notes

NoobhwN

13

14

15
19.2

22
22
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‘ P

AuUBITOR.GENER AL
3OUTH AFRICA

30 November 28

2024 2023
Restated

R R
456,833,931 467,002,170
445,958,563 453,806,851
5,860,880 6,177,304
1,362,152 1,152,944
3,340,000 3,340,000
229,477 2,029,753
82,858 495,318
84,515,690 71,286,909
3,058,371 4,490,929
24,700,098 17,277,273
33,756,772 23,245,936
185,935 146,220
5,331,983 10,112,464
1,599,347 1,154,295
15,883,184 14,859,793
541,349,621 538,289,079
101,318,762 50,605,434
3,741,325 3,788,777
21,300,124 16,512,347
33,744,307 30,304,310
42,533,006 -
126,114,221 182,783,773
2,681,963 2,490,411
4,232,348 3,208,696
15,172,360 14,437,907
75,325,309 156,849,421
25,166,699 -
2,354,144 4,973,197
1,181,399 734,141
227,432,983 233,389,207
313,916,638 304,899,871
3,789,518 3,789,518
314,827 314,827
309,812,293 300,795,527
541,349,621 538,289,079




BEAUFORT WEST LOCAL MUNICIPALITY
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30 Nuember 2074

STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2024

REVENUE

Revenue from Non-exchange Transactions

Taxation Revenue
Property Rates

Transfer Revenue

Government Grants and Subsidies - Capital
Government Grants and Subsidies - Operating
Contributed Property, Plant and Equipment
Fines. Penalties and Forfeits

Debt forgiveness

Other Revenue

Interest Earned - Non-exchange Transactions
Licences and Permits
Availability fees

Revenue from Exchange Transactions

Service Charges

Sales of Goods and Rendering of Services
Rental from Fixed Assets

Interest Earned - External Investments
Interest Earned - Exchange Transactions
Licences and Permits

Agency Services

Operational Revenue

Total Revenue

EXPENDITURE

Employee related costs
Remuneration of Councillors
Bad Debts Written Off
Contracted Services
Depreciation and Amortisation
Finance Costs

Bulk Purchases

Inventory Consumed
Transfers and Subsidies
Operational Costs

Total Expenditure

Operating Surplus/(Deficit) for the Year

Inventories: (Write-down)/Reversal of Write-down to Net
Realisable Value

Reversal of Impairment Loss/(Impairment Loss) on Receivables
Gains/(Loss) on Sale of Fixed Assets

Reversal of Impairment Loss/(Impairment Loss) on Fixed Assets
Actuarial gain/(loss)

NET SURPLUS/(DEFICIT) FOR THE YEAR

Page 4

Notes

23

24
24
25

32.2

26

9.2

42
211
15

2024 2023
Restated
R R

256,623,614 240,103,544
46,613,835 45,588 524
46,613,835 | 45,588,524
206,110,775 191,201,178
16,230,351 52,732,178
99,134,586 90,925,563
- 2,965,264
75,691,906 44,668,173
15,053,933 -
3,899,004 3,223,842
3,210,957 2,541,248
170,488 181,102
517,559 501,402
164,805,217 144,791,820
146,644,222 128,932,593
674,798 809,533
1,715,225 1,384,810
2,683.944 2,121,363
9,074,822 7,776,900
219,199 -
1,365,017 1,179,795
2,437,091 2,586,825
421,428,831 384,895,364
121,104,843 122,440,789
6,018,259 6,265,821
52,235,162 224,286,351
26,246,918 21,031,610
26,442,536 25,007,833
14,944,115 17,223,672
99,939,815 87,019,972
7,359,719 4,727,069
- 587,700
32,888,204 33,930,320
387,179,660 542,521,137
34,249,171 (157,625,773)
(107,578) 171,435
(23,054,535) 125,465,442
(1,419,423) 320,770
(50,749) 3,849,588
(600,120) 3,966,436
9,016,767 (23,852,102)




Balance at 1 July 2022
Correction of Error - note 43

Restated balance 1 July 2022

Net Surplus/(Deficit) previously reported
Correction of Error - note 43

Net Surplus/(Deficit) restated

Restated balance 30 June 2023

Net Surplus/(Deficit) for the year
Balance at 30 June 2024

\f)
BEAUFORT WEST LOCAL MUNICIPALITY et
STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2024
Housing
Development Self Insurance Accumulated
Fund Reserve Surplus/ (Deficit) Total
R R R R
3,789,518 314,827 326,600,173 330,704,518
(1,957,588) (1 ,957,588)‘
3,789,518 314,827 324,642,585 328,746,930
- - 19,005,299 19,005,299
(42,857,401) (42,857,401)
(23,852,102) (23,852,102)
3,789,518 314,827 300,790,483 304,894,828 I
- - 9,016,767 9,016,767
3,789,518 314,827 309,807,250 313,911,595
Note 22 Note 22 Note 43

)
o’

Page 5



BEAUFORT WEST LOCAL MUNICIPALITY

CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2024

CASH FLOW FROM OPERATING ACTIVITIES

Cash receipts

Cash receipts from customers
Government grants
Interest

Cash payments

Suppliers and Employees
Finance Charges
Transfers and Subsidies
Grants repaid

Net Cash from Operating Activities
CASH FLOW FROM INVESTING ACTIVITIES

Purchase of Property, Plant and Equipment
Purchase of Intangible Assets

Net Cash from Investing Activities
CASH FLOW FROM FINANCING ACTIVITIES
Repayment of borrowings

Net Cash from Financing Activities

NET INCREASE/(DECREASE) IN CASH AND CASH
EQUIVALENTS

Cash and Cash Equivalents at the beginning of the year
Cash and Cash Equivalents at the end of the year

NET INCREASE/(DECREASE) IN CASH AND CASH
EQUIVALENTS

Page 6

2024

Notes R

206,693,419
117,338,260
14,969,722

(315,324,749)

R
.

AUpDITOR-GENER AL
SOUTH AFRICA

2023
Restated
R

160,021,894
140,837,575
12,439,512

(254,347,908)

(1,796,049) (11,845,317)

- (587,700)

(3,658,724) (2,166,828)

44 18,221,879 44,351,228
(15,518,846) (44,044,438)

(497,631) (1,073,711)

(16,016,477)

(45,118,149)

(1,182,012) (759,166)
(1,182,012) (759,166)
1,023,391 (1,526,088)

14,859,793 16,385,881

45 15,883,184 14,859,793
1,023,391 (1,526,088)
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BEAUFORT WEST MUNICIPALITY

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

1.

1.1.

1.2.

1.3.

1.4.

ACCOUNTING PRINCIPLES AND POLICIES APPLIED IN THE FINANCIAL

STATEMENTS
BASIS OF PREPARATION

The annual financial statements have been prepared on the accrual basis of
accounting and are in accordance with historical cost convention unless specified
otherwise.

The annual financial statements have been prepared in accordance with the Finance
Management Act (MFMA) and effective Standards of Generally Recognised
Accounting Practice (GRAP), including any interpretations and directives issued by
the Accounting Standards Board (ASB) in accordance with Section 122(3) of the
Municipal Finance Management Act, (Act No 56 of 2003).

Accounting policies for material transactions, events or conditions not covered by the
GRAP reporting framework, have been developed in accordance with paragraphs 8,
10 and 11 of GRAP 3 and the hierarchy approved in Directive 5 issued by the
Accounting Standards Board.

Assets, liabilities, revenue and expenses have not been offset except when offsetting
is permitted or required by a Standard of GRAP.

The accounting policies applied are consistent with those used to present the previous
year’s financial statements, except where an exemption or transitional provision have
been granted. The details of any changes in accounting policies are explained in the
relevant notes to the annual financial statements.

PRESENTATION CURRENCY

Amounts reflected in the financial statements are in South African Rand and at actual
values. Financial values are rounded to the nearest one Rand.

GOING CONCERN ASSUMPTION
These annual financial statements have been prepared on a going concern basis.
COMPARATIVE INFORMATION

When the presentation or classification of items in the annual financial statements is
amended, prior period comparative amounts are restated, unless a standard of GRAP
does not require the restatements of comparative information. The nature and reason
for the reclassification is disclosed. Where accounting errors have been identified in
the current year, the correction is made retrospectively as far as is practicable, and
the prior year comparatives are restated accordingly. Where there has been a change
in accounting policy in the current year, the adjustment is made retrospectively as far
as is practicable, and the prior year comparatives are restated accordingly.
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BEAUFORT WEST MUNICIPALITY

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

1.5.

1.6.

1.7.

CONSISTENT AND NEW ACCOUNTING POLICIES

Amendments to accounting policies are reported as and when deemed necessary
based on the relevance of any such amendment to the format and presentation of the
financial statements.

MATERIALITY

Material omissions or misstatements of items are material if they could, individually or
collectively, influence the decision or assessments of users made on the basis of the
financial statements. Materiality depends on the nature or size of the omission or
misstatements judged in the surrounding circumstances. The nature or size of the
information item, or a combination of both, could be the determining factor. Materiality
is determined as 1% of total operating expenditure. This materiality is from
management’s perspective and does not correlate with the auditor's materiality.

PRESENTATION OF BUDGET INFORMATION

The presentation of budget information is prepared in accordance with GRAP 24 and .

guidelines issued by National Treasury.
The information is presented for budgets that are made publicly available.

Budget information is presented on the accrual basis and is based on the same period
as the actual amounts. The budget information is therefore on a comparable basis to
the actual amounts.

The comparable information includes the following:
+ the approved and final budget amounts;
 actual amounts and final budget amounts;

Explanations is provided in the budget comparison regarding classification differences
between the approved budget and the actual figure.

Explanations for material differences between the final approved budget amounts and
actual amounts are included in the Statement of Comparison between budget and
actual amounts.

Explanatory comments are provided for overall growth or decline in the budget and
motivations for over or under spending on line items. The municipality considers a
variance between the actual and budget of more than 10% of the budgeted value as
material or where the amount exceeds R1000 0000.

Page
"

uuuuuuuuu

X Mt 204



NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

1.8. STANDARDS, AMENDMENTS TO STANDARDS AND

BEAUFORT WEST MUNICIPALITY

ISSUED BUT NOT YET EFFECTIVE

The following GRAP standards and Interpretations of the Standards of GRAP have
been issued but are not yet effective and have not been early adopted by the

municipality:

'REFERENCE

INTERPRETATIONS

TOPIC

| EFFECTIVE
| DATE

GRAP 103

Heritage assets
There are proposed amendments to the classification of mixed-
use assets and the fair value accounting.

The amendments to the Standard are approved by the Board.
The amendments may not be applied by entities in developing
an accounting policy. Entities are only permitted to adopt the
amendments once an effective date has been determined by
the Minister of Finance.

No significant impact is expected as the Municipality's current
treatment is already in line with the Standards treatment

' Unknown

GRAP 104

GRAP 1:
Going
concern

Financial Instruments

The objective of this Standard is to establish principles for
recognising, measuring, presenting, and disclosing financial
instruments.

The Municipality might need to revise the categories of financial
instruments and the impairment model. The transitional
provisions require adoption of the revised Standard taken as a
whole. Partial or incremental adoption is not permitted.

Presentation of Financial statements: Going concern

The objective of this Standard is to prescribe the basis for
presentation of general-purpose financial statements, to ensure
comparability both with the entity’s financial statements of
previous periods and with the financial statements of other
entities. Adjustments for going concern proposed to provide
guidance on the preparation of AFS as going concern and the
related disclosure.

The ftransitional provisions are specified in the revised
Standard. The amendments may not be applied. A by entities
in developing an accounting policy. Entities are only permitted
to adopt the amendments once an effective date has been
determined by the Minister of Finance.

No significant impact is expected as the Municipality’s current
treatment is already in line with the Standards treatment.

1 April 2025

Unknown

Improvement
to GRAP
standards
(2023)

Improvement to GRAP standards (2023)

The Improvements are approved by the Board. The effective
date is yet to be determined by the Minister of Finance. The
Improvements may not be applied by entities in developing an
accounting policy. Entities are only permitted to adopt the

Unknown
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BEAUFORT WEST MUNICIPALITY o areies
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024 e
REFERENCE | TOPIC EFFECTIVE
DATE

Improvements once an effective date has been determined by
the Minister of Finance.

No significant impact is expected as the Municipality’s current
freatment is already in line with the Standards treatment.

GRAP 105, Transfer of Functions and Mergers Unknown
GRAP 106 The amendments to the Standards are approved by the Board.
and GRAP The amendments may not be applied by entities in developing
107 an accounting policy. Entities are only permitted to adopt the

(amendments) | 5mendments once an effective date has been determined by
the Minister of Finance.

No significant impact is expected as the Standards are not
relevant to the operations of the Municipality.

iGRAP 22 Foreign  Currency Transactions and Advanced | 1 April 2025
Consideration

The interpretation is- to provide guidance on determining the
transaction date for purpose of determining the exchange rate
to use on initial recognition of the related asset, expense or
revenue (or part of it) on the derecognition of a non-monetary
asset or non-monetary liability arising from the payment or
receipt of advance consideration in a foreign currency.

Early adoption of the Interpretation is encouraged.

No significant impact is expected as the foreign currency
transactions and advance consideration is not relevant to the
operations of the Municipality.

Guideline Application of Materiality of Financial Statements | No effective
The guideline is not authoritative but only encourage. date as only

No significant impact is expected as the Municipality’s current encouraged
treatment is already in line with the Standards treatment.

1.9. HOUSING DEVELOPMENT FUND

The Housing Development Fund was established in terms of the Housing Act, (Act
No 107 of 1997). Loans from national and provincial government used to finance
housing selling schemes undertaken by the Municipality were extinguished on 1
April 1998 and transferred to a Housing Development Fund.

Housing selling schemes both complete and in progress as at 1 April 1998 were
also transferred to the Housing Development Fund. In terms of the Housing Act,
all proceeds from housing developments, which include rental income and sales
of houses, must be paid into the Housing Development Fund. Interest earned on
the investments backing up this fund must be recorded as part of interest earned
in surplus or deficit for the year in the Statement of Financial Performance.

Page
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BEAUFORT WEST MUNICIPALITY bt ot
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024 i

Monies standing to the credit of the Housing Development Fund can be used only
to finance housing developments within the municipal area subject to the approval
of the Provincial MEC responsible for housing.

1.10. RESERVES
1.10.1. Self-insurance reserve

A self-insurance reserve was established and, subject to external insurance were
deemed necessary, covers claims that might occur. Premiums are charged to the
respective services, taking into account the claims history and replacement value
of the insured assets.

Contributions to and from the reserve are transferred via the Statement of
Changes in Net Assets to the reserve in line with the amount provided for in the
operating budget.

1.11. LEASES
1.11.1. Municipality as Lessee

Leases are classified as finance leases where substantially all the risks and
rewards associated with ownership of an asset are transferred to the Municipality.
Finance lease agreements are initially recognised at the lower of the asset's fair
value and the present value of the minimum lease payments (including any
indirect costs). The corresponding liabilities are initially recognised at the
inception of the lease and are measured as the sum of the minimum lease
payments due in terms of the lease agreement, discounted for the effect of
interest. In discounting the lease payments, the Municipality uses the interest
rate that exactly discounts the lease payments and unguaranteed residual value
to the fair value of the asset plus any direct costs incurred.

Subsequent to initial recognition, the leased assets are accounted for in
accordance with the stated accounting policies applicable to property, plant, and
equipment. If there is no reasonable certainty that the lessee will obtain
ownership by the end of the lease term, the asset shall be fully depreciated over
the shorter of the lease term and its useful life.

The lease liability is reduced by the lease payments, which are allocated between
the lease finance cost and the capital repayment using the effective interest rate
method. Lease finance costs are expensed when incurred. The accounting
policies relating to disclosure of finance liability and de-recognition of financial
instruments are applied to lease payables. Contingent rents shall be charged as
expenses in the periods in which they are incurred.

Operating leases are those leases that do not fall within the scope of the above
definition. Operating lease rentals are recognised on a straight-line basis over
the term of the relevant lease. The difference between the straight-lined
expenses and actual payments made will give rise to a liability. The Municipality
recognises the aggregate benefit of incentives as a reduction of rental expense

Page
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BEAUFORT WEST MUNICIPALITY
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

over the lease term, on a straight-line basis unless another systematic basis is
representative of the time pattern of the lessee’s benefit from the use of the
leased asset

1.11.2. Municipality as Lessor

Under a finance lease, the municipality recognises the lease payments to be
received in terms of a lease agreement as an asset (receivable). The receivable
is calculated as the sum of all the minimum lease payments to be received
(including indirect costs), plus any unguaranteed residual accruing to the
municipality, discounted at the interest rate implicit in the lease. The receivable
is reduced by the capital portion of the lease instalments received, with the
interest portion being recognised as interest revenue on a time proportionate
basis. The accounting policies relating to derecognition and impairment of
financial instruments are applied to lease receivables.

Operating leases are those leases that do not fall within the scope of the above
definition. Operating lease rentals are recognised on a straight-line basis over
the term of the relevant lease. The difference between the straight-lined revenue
and actual payments received will give rise to an asset. The Municipality shall
recognise the aggregate cost of incentives as a reduction of rental revenue over
the lease term, on a straight-line basis unless another systematic basis is
representative of the time pattern over which the benefit of the leases asset is
diminished.

1.12. UNSPENT CONDITIONAL GOVERNMENT GRANTS AND RECEIPTS

Conditional government grants are subject to specific conditions. If these specific
conditions are not met, the monies received are repayable.

Unspent conditional grants are liabilities that are separately reflected on the
Statement of Financial Position. They represent unspent government grants,
subsidies and contributions from government organs. Unspent conditional grants
are not considered to be financial instruments as there are no contractual
arrangements as required per GRAP 104. The revenue received is driven from
legislation. Once the conditional grant becomes repayable to the donor due to
conditions not met, the remaining portion of the unspent conditional grant is
reclassified as payables, which is considered to be a financial instrument.

This liability always has to be cash-backed. The following provisions are set for the
creation and utilisation of this creditor:

e Unspent conditional grants are recognised as a liability when the grant is
received.

¢ When grant conditions are met an amount equal to the conditions met are
transferred to revenue in the Statement of Financial Performance.

» The cash which backs up the creditor is invested until it is utilised.

¢ Interest earned on the investment is treated in accordance with grant conditions.
If it is payable to the funder it is recorded as part of the liability. If it is the
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BEAUFORT WEST MUNICIPALITY

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

1.13.

1.14.

Municipality’s interest it is recognised as interest earned in the Statement of
Financial Performance.

UNPAID CONDITIONAL GOVERNMENT GRANTS AND RECEIPTS

Unpaid conditional grants are assets in terms of the Framework that are separately
disclosed in the Statement of Financial Position. The asset is recognised when the
Municipality has an enforceable right to receive the grant or if it is virtually certain
that it will be received based on that grant conditions have been met. They represent
unpaid government grants, subsidies and contributions from public.

The following provisions are set for the creation and utilisation of grant receivables:
» Unpaid conditional grants are recognised as an asset when the grant is
receivable.

PROVISIONS

Provisions are recognised when the Municipality has a present or constructive
obligation as a result of past events, it is probable that an outflow of resource
embodying economic benefits or service potential will be required to settle the
obligation and a reliable estimate of the provision can be made. Provisions are
reviewed at reporting date and adjusted to reflect the current best estimate of future
outflows of resources.

The best estimate of the expenditure required to settle the present obligation is the
amount that an entity would rationally pay to settle the obligation at the reporting
date or to transfer it to a third party at that time and are determined by the judgment
of the management of the entity, supplemented by experience of similar transactions
and, in some cases, reports from independent experts. The evidence considered
includes any additional evidence provided by events after the reporting date.
Uncertainties surrounding the amount to be recognised as a provision are dealt with
by various means according to the circumstances.

Where the effect is material, non-current provisions are discounted to their present
value using a pre-tax discount rate that reflects the market's current assessment of
the time value of money, adjusted for risks specific to the liability.

Future events that may affect the amount required to settle an obligation are
reflected in the amount of a provision where there is sufficient objective evidence
that they will occur. Gains from the expected disposal of assets are not taken into
account in measuring a provision. Provisions are not recognised for future operating
losses.

If it is no longer probable that an outflow of resources embodying economic benefits
or service potential will be required to settle the obligation, the provision is
derecognised.

Estimated long-term environmental provisions, comprising rehabilitation and landfill
site closure, are based on the Entity’s policy, taking into account current
technological, environmental and regulatory requirements. The provision for
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BEAUFORT WEST MUNICIPALITY reemwarces
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024 et

rehabilitation is recognised as and when the environmental liability arises. To the
extent that the obligations relate to the asset, they are capitalised as part of the cost
of those assets. Any subsequent changes to an obligation that did not relate to the
initial related asset are charged to the Statement of Financial Performance.

1.15. EMPLOYEE BENEFITS
(a) Pension and Retirement Fund Obligations

The Municipality provides retirement benefits for its employees and councillors.
Defined contribution plans are post-employment benefit plans under which the
Municipality pays fixed contributions into a separate entity (privately
administered or public pension fund) and will have no legal or constructive
obligation to pay further contributions if the fund does not hold sufficient assets
to pay all employee benefits relating to employee service in the current and prior
periods. The contributions are recognised as employee benefit expense when
they are due.

Defined benefit plans are post-employment benefit plans other than defined
contribution plans.

The defined benefit funds, which are administered on a provincial basis, are
actuarially valued annually on the projected unit credit method basis. Deficits
identified are recovered through lump sum payments or increased future
contributions on a proportional basis to all participating municipalities. The
contributions and lump sum payments are charged against income in the year
they become payable. Sufficient information is not available to use defined
benefit accounting for a multi-employer plan. As a result, defined benefit plans
have been accounted for as if they were defined contribution plans.

The Municipality contributes to various pension schemes. The schemes are
generally funded through payments to insurance companies or trustee-
administered funds, determined by periodic actuarial calculations. The
Municipality has both defined benefit and defined contribution plans. Typically,
defined benefit plans define an amount of pension benefit that an employee will
receive on retirement, usually dependent on one or more factors such as age,
years of service and compensation.

The liability recognised in the balance sheet in respect of defined benefit
pension plans is the present value of the defined benefit obligation at the
balance sheet date less the fair value of plan assets, together with adjustments
for unrecognised actuarial gains or losses and past service costs. The defined
benefit obligation is calculated annually by independent actuaries using the
projected unit credit method. The present value of the defined benefit obligation
is determined by discounting the estimated future cash outflows using interest
rates of high-quality corporate bonds that are denominated in the currency in
which the benefits will be paid and that have terms to maturity approximating to
the terms of the related pension liability.
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BEAUFORT WEST MUNICIPALITY

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

(b)

(c)

Actuarial gains and losses arising from experience adjustments and changes in
actuarial assumptions are charged or credited to income.

Post-Retirement Health Care Benefit

The Municipality provides post-retirement health care benefits by subsidizing
the medical aid contributions of certain retired staff according to the rules of the
medical aid funds. Council pays 70% as contribution and the remaining 30%
are paid by the members. The entitlement to these benefits is usually
conditional on the employee remaining in service up to retirement age and the
completion of a minimum service period. The present value of the net defined
benefit liability is actuarially determined in accordance with GRAP 25 —
Employee benefits (using a discount rate applicable to high quality government
bonds). The plan is unfunded.

These contributions are charged to the Statement of Financial Performance
when employees have rendered the service entitling them to the contribution.
The liability was calculated by means of the projected unit credit actuarial
valuation method. The liability in respect of current pensioners is regarded as
fully accrued and is therefore not split between a past (or accrued) and future
in-service element. The liability is recognised at the fair value of the obligation.
Payments made by the Municipality are set-off against the liability, resulting
from the valuation by the actuaries and are charged against the Statement of
Financial Performance as employee benefits upon valuation. Notional interest
is charged against the Statement of Financial Performance as finance cost upon
valuation, as it meets the definition of net interest in GRAP 25. Interest is
capitalised against the liability.

Actuarial gains and losses arising from the experience adjustments and
changes in actuarial assumptions, is charged or credited to the Statement of
Financial Performance in the period that it occurs. These obligations are valued
annually by independent qualified actuaries.

Long Service Awards

Long service awards are provided to employees who achieve certain pre-
determined milestones of service within the Municipality. The Municipality’s
obligation under these plans is valued by independent qualified actuaries
periodically and the corresponding liability is raised. Payments are set-off
against the net defined benefit liability, including notional interest, resulting from
the valuation by the actuaries and are charged against the Statement of
Financial Performance as finance cost upon valuation, as it meets the definition
of net interest in GRAP 25,

Actuarial gains and losses arising from the experience adjustments and
changes in actuarial assumptions, is charged or credited to the Statement of
Financial Performance in the period that it occurs. These obligations are valued
periodically annually by independent qualified actuaries.
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(d)

(e)

()

(@)

Ex-Gratia Pension Benefits

Ex gratia gratuities are provided to employees that were not previously
members of a pension fund. The Municipality’s obligation under these plans is
valued by independent qualified actuaries and the corresponding liability is
raised. Payments made by the Municipality are set-off against the liability,
resulting from the valuation by the actuaries and are charged against the
Statement of Financial Performance as employee related cost.

Notional interest is charged against the Statement of Financial Performance as
finance cost upon valuation, as it meets the definition of net interest in GRAP
25. Interest is capitalised against the liability.

Actuarial gains and losses arising from the experience adjustments and
changes in actuarial assumptions, is charged or credited to the Statement of
Financial Performance in the period that it occurs. These obligations are valued
periodically, unless circumstances change significantly in which case it is done
annually, by independent qualified actuaries.

Staff Leave

Liabilities for annual leave are recognised as they accrue to employees. The
liability is based on the total amount of leave days due to employees at year
end, to a maximum of 48 days, and also on the total remuneration package of
the employee.

Accumulated leave is carried forward and can be used in future periods if the
current period’s entitlement is not used in full. All unused leave, to a maximum
of 48 days, will be paid out to the specific employee at the end of that
employee’s employment term. Accumulated leave is vesting.

Staff Bonuses

Liabilities for staff bonuses are recognised as they accrue to employees. The
liability at year end is based on bonus accrued at year end for each employee.

Performance Bonuses

A provision, in respect of the liability relating to the anticipated costs of
performance bonuses payable to Section 57 employees, is recognised as it
accrues to Section 57 employees. The performance bonus provisions are based
on the employment contract stipulations as well as previous performance bonus
payment trends.
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1.16. PROPERTY, PLANT AND EQUIPMENT
1.16.1. Initial Recognition

Property, plant and equipment are tangible non-current assets (including
infrastructure assets) that are held for use in the production or supply of goods or
services, rental to others, or for administrative purposes, and are expected to be
used during more than one year.

The following items will be regarded as Property, plant and equipment rather than
investment property:

Owner-occupied property (including held for future use);
Owner-occupied property held for development;

Property occupied by employees for housing;

Owner-occupied property held for disposal;

Property held by the municipality to fulfil their mandated function rather
than rental or capital appreciation and;

¢ Property held by the municipality for strategic purpose

The cost of an item of property, plant and equipment shall be recognised as an
asset if, and only if it is probable that future economic benefits or service potential
associated with the item will flow to the entity, and the cost or fair value of the
item can be measured reliably.

Items of property, plant and equipment are initially recognised as assets on
acquisition date and are initially recorded at cost. The cost of an item of property,
plant and equipment is the purchase price and other costs attributable to bring
the asset to the location and condition necessary for it to be capable of operating
in the manner intended by the Municipality. Trade discounts and rebates are
deducted in arriving at the cost. The cost also includes the necessary costs of
dismantling and removing the asset and restoring the site on which it is located.

‘When significant components of an item of property, plant and equipment have
different useful lives, they are accounted for as separate items (major
components) of property, plant and equipment.

Where an asset is acquired by the municipality for no or nominal consideration
(i.e. 2 non-exchange transaction), the cost is deemed to be equal to the fair value
of that asset on the date acquired (including any transaction cost).

Major spare parts and servicing equipment qualify as property, plant, and
equipment when the municipality expects to use them during more: than one
period. Similarly, if the major spare parts and servicing equipment can be used
only in connection with an item of property, plant and equipment, they are
accounted for as property, plant and equipment.

Infrastructure assets are any assets that are part of a network of similar assets.
Infrastructure assets are treated similarly to all other assets of the municipality in
terms of the asset management policy. If cost can however not be established,
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1.16.2.

1.16.3.

then infrastructure assets will be initially measured and recognised at depreciated
replacement cost. Depreciated replacement cost is an accepted fair value
calculation for assets where there is no active and liquid market.

Subsequent Measurement — Cost Model

Subsequent to initial recognition, items of property, plant and equipment are
measured at cost less accumulated depreciation and accumulated impairment
losses.

Where the Municipality replaces parts of an asset, it derecognises the part of the
asset being replaced and capitalises the new component. Subsequent
expenditure incurred on an asset is capitalised when it increases the capacity or
future economic benefits associated with the asset.

Depreciation and Impairment

Land is not depreciated as it is regarded as having an indefinite useful life.
Depreciation is calculated on the depreciable amount, using the straight-line
method over the estimated useful lives of the assets. Depreciation of an asset
other than land begins when it is available for use, i.e. when it is in the location
and condition necessary for it to be capable of operating in the manner intended
by management.

The depreciation charge is recognised in the Statement of Financial
Performance. The annual depreciation rates are based on the following estimated
useful lives in years:

Infrastructure
Road network 9-102
Electricity network 12-67
Water network 9-105
Refuse network 18-29
Sanitation network 10-105
Community
Cemeteries 104
Recreation sites 8-104
Community Centrums 14-104
Libraries 20-104
Other
Buildings 14-104
Machinery & Equipment 3-44
Furniture and Office equipment 3-34
Computer Equipment 3-39
Transport Assets 5-87
Finance lease assets
Office equipment 3-11
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1.16.4.

1.16.5.

Vehicles 3-6

Changes to the useful life of assets and residual values are reviewed if there is
an indication that a change may have occurred in the estimated useful life. If the
expectation differs from the previous estimates, the change is accounted for in
accordance with GRAP 3 prospectively as a change in estimate.

Property, plant and equipment are reviewed at each reporting date for any
indication of impairment. If any such indication exists, the asset’s recoverable
amount is estimated. The impairment charged to the Statement of Financial
Performance is the excess of the carrying value over the recoverable amount.

An impairment is reversed only to the extent that the asset’'s carrying amount
does not exceed the carrying amount that would have been determined had no
impairment been recognised. A reversal of impairment is recognised in the
Statement of Financial Performance.

Additional considerations for impairment are included for policy 1.19: Impairment
of non-financial assets.

Incomplete construction work is stated at historical cost. Depreciation only
commences when the asset is available for use. The municipality assesses at
each reporting date if there is an indication of impairment.

De-recognition

ltems of property, plant and equipment are derecognised when the asset is
disposed or when there are no further economic benefits or service potential
expected from the use of the asset. The gain or loss arising on the disposal or
retirement of an item of property, plant and equipment is determined as the
difference between the sales proceeds and the carrying value and is recognised
in the Statement of Financial Performance.

Land and Buildings and Other Assets - application of deemed cost
(Directive 7)

The Municipality opted to take advantage of the transitional provisions as
contained in Directive 7 of the Accounting Standards Board, issued in December
2009. The Municipality applied deemed cost where the acquisition cost of an
asset could not be determined. For Land and Buildings, the fair value as
determined by a valuator was used in order to determine the deemed cost as on
1 July 2007. For Other Assets the depreciation cost method was used to
establish the deemed cost as on 1 July 2007.

Page
22




ooooooooooooooo

BEAUFORT WEST MUNICIPALITY revrw armes
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024  “riiniipeseicn

1.16.6. Decommissioning and restoration asset

Changes in the measurement of an existing decommissioning, restoration and
similar liability that result from changes in the estimated timing or amount of the
outflow of resources embodying economic benefits or service potential required
to settle the obligation, or a change in the discount rate, shall be accounted for
as follows:

The related asset is measured as follows:

» Changes in the liability, shall be added or deducted from the asset cost;

e The amount deducted from the cost of the asset shall not exceed its carrying
amount.

+ [f a decrease in the liability exceeds the carrying amount of the asset, the
excess shall be recognised immediately in surplus or deficit.

If the adjustment results in an addition to the cost of an asset, the municipality
shall consider whether this is an indication that the new carrying amount of the
asset may not be fully recoverable. If it is such an indication, the entity shall test
the asset for impairment by estimating its recoverable amount or recoverable
service amount, and shall account for any impairment loss, in accordance with its
impairment policy. Refer to paragraph 1.19 of the policy

1.17. INTANGIBLE ASSETS
1.17.1. Initial Recognition

An intangible asset is an identifiable non-monetary asset without physical
substance.

An asset meets the identifiability criteria in the definition of an intangible asset
when it:

» s separable, i.e. is capable of being separated or divided from the entity and
sold, transferred, licensed, rented or exchanged, either individually or together
with a related contract, asset, or liability, regardless of whether the Municipality
intends to do so or;

e arises from contractual rights (including rights arising from binding
arrangements) or other legal rights (excluding rights granted by statute),
regardless of whether those rights are transferable or separable from the entity
or from other rights and obligations.

The Municipality recognises an intangible asset in its Statement of Financial
Position only when it is probable that the expected future economic benefits or
service potential that are attributable to the asset will flow to the Municipality and
the cost or fair value of the asset can be measured reliably.

Intangible assets are initially recognised at cost.
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1.17.2.

1.17.3.

1.17.4.

1.17.5.

Subsequent Measurement — Cost Model

Intangible assets are subsequently carried at cost less accumulated amortisation
and accumulated impairment losses.

Amortisation and Impairment

Amortisation is charged so as to write off the cost or valuation of intangible assets
over their estimated useful lives using the straight-line method. Amortisation of
an asset begins when it is available for use, i.e. when it is in the condition
necessary for it to be capable of operating in the manner intended by
management. Components of assets that are significant in relation to the whole
asset and that have different useful lives are amortised separately. The
amortisation charge is recognised in the Statement of Financial Performance.

The annual amortisation rates are based on the following estimated useful lives:

Intangible Assets Years
Computer Software 2-4

Changes to the useful life of assets, residual value and amortisation method are
reviewed each year to determine if there is an indication that a change may have
occurred. If the expectation differs from the previous estimates, the change is
accounted for in accordance with GRAP 3 prospectively as a change in
accounting estimate.

Additional considerations for impairment are included for policy 1.19; Impairment
of non-financial assets.

De-recognition

Intangible assets are derecognised when the asset is disposed or when there are
no further economic benefits or service potential expected from the use of the
asset. The gain or loss arising on the disposal or retirement of an intangible asset
is determined as the difference between the sales proceeds and the carrying
value and is recognised in the Statement of Financial Performance.

Application of deemed cost (Directive 7)

The Municipality opted to take advantage of the transitional provisions as
contained in Directive 7 of the Accounting Standards Board, issued in December
2009. The Municipality applied deemed cost where the acquisition cost of an
asset could not be determined. For Intangible Assets the depreciation cost
method was used to establish the deemed cost as on 1 July 2007.
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1.18. INVESTMENT PROPERTY
1.18.1. Initial Recognition
Investment property shall be recognised as an asset when and only when:

¢ it is probable that the future economic benefits or service potential that are
associated with the investment property will flow to the entity, and
¢ the cost or fair value of the investment property can be measured reliably.

Investment property includes property (land or a building, or part of a building, or
both land and buildings held under a finance lease) held to earn rentals and/or
for capital appreciation, rather than held to meet service delivery objectives, the
production or supply of goods or services, or the sale of an asset in the ordinary
course of operations.

Based on management's judgement, the following criteria have been applied to
distinguish investment properties from owner occupied property or property held
for resale:

e All properties held to earn market-related rentals or for capital
appreciation or both and that are not used for administrative purposes and
that will not be sold within the next 12 months are classified as Investment
Properties;

¢ Land held for a currently undetermined future use. (If the Municipality has
not determined that it will use the land as owner-occupied property or held
for sale, the land is regarded as held for capital appreciation);

¢ A building owned by the municipality {(or held by the municipality under a
finance lease) and leased out under one or more operating leases;

¢ A property owned by the municipality and leased out at a below market
rental; and

e Property that is being constructed or developed for future use as
investment property

At initial recognition, the Municipality measures investment property at cost
including transaction cost. However, where an investment property was acquired
through a non-exchange transaction (i.e. where it acquired the investment
property for no or a nominal value), its cost is its fair value as at the date of
acquisition. (including transaction costs)

Transfers are made to or from investment property only when there is a change
in use.

For a transfer from investment property to owner occupied property, the deemed
cost for subsequent accounting is the fair value at the date of change in use.

For a transfer from investment property to inventory (view sale), the deemed cost
for subsequent accounting is the fair value as at date of change.
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1.18.2.

1.18.3.

1.18.4.

1.18.5.

For a transfer from owner occupied property becomes an investment property
measured at fair value, the difference between the carrying value and fair value
at the reporting date, shall be recognised in surplus and deficit.

For a transfer from inventory to investment property (operating lease), the
difference between the carrying value and the fair value at the reporting date,
shall be recognised in surplus and deficit.

Subsequent Measurement - Cost Model

Subsequent to initial recognition, items of investment property are measured at
cost less accumulated depreciation and accumulated impairment losses.

Depreciation and Impairment — Cost Model

Depreciation is calculated on the depreciable amount, using the straight-line
method over the estimated useful lives of the assets. Land is not depreciated as
it is deemed to have an indefinite useful life.

Depreciation of an asset begins when it is available for use, i.e. when it is in the
location and condition necessary for it to be capable of operating in the manner
intended by management. Components of assets that are significant in relation
to the whole asset and that have different useful lives are depreciated separately.

Investment Property Years
Buildings 30-33

Changes to the useful life of assets and residual values are reviewed if there is
an indication that a change may have occurred in the estimated useful life. If the
expectation differs from the previous estimates, the change is accounted for in
accordance with GRAP 3 prospectively as a change in accounting estimate.

Additional considerations for impairment are included for policy 1.19: Impairment
of non-financial assets.

De-recognition

Investment property is derecognised when it is disposed or when there are no
further economic benefits expected from the use of the investment property. The
gain or loss arising on the disposal or retirement of an item of investment property
is determined as the difference between the sales proceeds and the carrying
value and is recognised in the Statement of Financial Performance.

Application of deemed cost (Directive 7)

The Municipality opted to take advantage of the transitional provisions as
contained in Directive 7 of the Accounting Standards Board, issued in December
2009. The Municipality applied deemed cost where the acquisition cost of an
asset could not be determined. The fair value as determined by a valuator was
used in order to determine the deemed cost as on 1 July 2007
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1.19. IMPAIRMENT OF NON-FINANCIAL ASSETS
1.19.1. Cash generating assets

Cash-generating assets are assets held with the primary objective of generating
a commercial return.

The Municipality assesses at each reporting date whether there is an indication
that an asset may be impaired. If any indication exists, or when annual
impairment testing for an asset is required, the municipality estimates the asset's
recoverable amount.

In assessing whether there is any indication that an asset may be impaired, the
Municipality considers the following indications:

(a) External sources of information

e During the period, an asset's market value has declined significantly
more than would be expected as a result of the passage of time or
normal use;

» Significant changes with an adverse effect on the Municipality have
taken place during the period, or will take place in the near future, in the
technological, market, economic or legal environment in which the
Municipality operates or in the market to which an asset is dedicated:

¢ Market interest rates or other market rates of return on investments have
increased during the period, and those increases are likely to affect the
discount rate used in calculating an asset's value in use and decrease
the asset's recoverable amount materially.

(b) Internal sources of information

¢ Evidence is available of obsolescence or physical damage of an asset;

» Significant changes with an adverse effect on the Municipality have
taken place during the period, or are expected to take place in the near
future, in the extent to which, or manner in which, an asset is used or is
expected to be used. These changes include the asset becoming idle,
plans to discontinue or restructure the operation to which an asset
belongs, plans to dispose of an asset before the previously expected
date, and reassessing the useful life of an asset as finite rather than
indefinite;

* A decision to halt the construction of the asset before it is complete or in
a usable condition

e Evidence is available from internal reporting that indicates that the
economic performance of an asset is, or will be, worse than expected.

An asset’s recoverable amount is the higher of an asset's or cash-generating

unit’s (CGU) fair value less costs to sell and its value in use and is determined for

an individual asset, unless the asset does not generate cash inflows that are
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1.19.2.

largely independent of those from other assets or groups of assets. Where the
carrying amount of an asset or CGU exceeds its recoverable amount, the asset
is considered impaired and is written down to its recoverable amount. In
assessing value in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset. In
determining fair value less costs to sell, an appropriate valuation model is used.
Impairment losses are recognised in the Statement of Financial Performance.

After the recognition of an impairment loss, the depreciation (amortisation)
charge for the asset is adjusted in future periods to allocate the asset's revised
carrying amount, less its residual value (if any), on a systematic basis over its
remaining useful life.

An assessment is made at each reporting date as to whether there is any
indication that previously recognised impairment losses may no longer exist or
may have decreased. If such indication exists, the Municipality estimates the
asset’s or cash-generating unit’s recoverable amount. A previously recognised
impairment loss is reversed only if there has been a change in the assumptions
used to determine the asset's recoverable amount since the last impairment loss
was recognised. The reversal is limited so that the carrying amount of the asset
does not exceed its recoverable amount, nor exceed the carrying amount that
would have been determined, net of depreciation, had no impairment loss.been
recognised for the asset in prior years. Such reversal is recognised in the
Statement of Financial Performance.

Non-cash-generating assets
Non-cash-generating assets are assets other than cash-generating assets.

The Municipality assesses at each reporting date whether there is an indication
that an asset may be impaired. If any indication exists, or when annual
impairment testing for an asset is required, the Municipality estimates the asset’s
recoverable service amount.

In assessing whether there is any indication that an asset may be impaired, the
Municipality considers the following indications:

(a) External sources of information

e Cessation, or near cessation, of the demand or need for services
provided by the asset;

e Significant long-term changes with an adverse effect on the Municipality
have taken place during the period or will take place in the near future,
in the technological, legal or government policy environment in which the
Municipality operates.

(b}-Internal sources of information

e Evidence is available of physical damage of an asset;
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* Significant long-term changes with an adverse effect on the Municipality
have taken place during the period, or are expected to take place in the
near future, in the extent to which, or manner in which, an asset is used
or is expected to be used. These changes include the asset becoming
idle, plans to discontinue or restructure the operation to which an asset
belongs, or plans to dispose of an asset before the previously expected
date;

» Adecision to halt the construction of the asset before it is complete or in
a usable condition;

¢ Evidence is available from internal reporting that indicates that the
service performance of an asset is, or will be, significantly worse than
expected.

An asset’s recoverable service amount is the higher of a non-cash-generating
asset’s fair value less costs to sell and its value in use. If the recoverable service
amount of an asset is less than its carrying amount, the carrying amount of the
asset is reduced to its recoverable service amount. That reduction is an
impairment loss recorded in the Statement of Financial Performance.

The value in use of a non-cash-generating asset is the present value of the
asset’s remaining service potential. The present value of the remaining service
potential of the asset is determined by:

* depreciation replacement cost approach - the present value of the remaining
service potential of an asset is determined as the depreciated replacement
cost of the asset. The replacement cost of an asset is the cost to replace the
asset’s gross service potential. This cost is depreciated to reflect the asset in
‘its used condition. An asset may be replaced either through reproduction
(replication) of the existing asset or through replacement of its gross service
potential. The depreciated replacement cost is measured as the reproduction
or replacement cost of the asset, whichever is lower, less accumulated
depreciation calculated on the basis of such cost, to reflect the already
consumed or expired service potential of the asset.

The Municipality assesses at each reporting date whether there is any indication
that an impairment loss recognised in prior periods for an asset may no longer
exist or may have decreased. If any such indication exists, the Municipality
estimates the recoverable service amount of that asset.

An impairment loss recognised in prior periods for an asset is reversed if there
has been a change in the estimates used to determine the asset’s recoverable
service amount since the last impairment loss was recognised. If this is the case,
the carrying amount of the asset is increased to its recoverable service amount.
The increased carrying amount of an asset attributable to a reversal of an
impairment loss does not exceed the carrying amount that would have been
determined had no impairment loss been recognised for the asset in prior
periods. Such a reversal of an impairment loss is recognised in the Statement of
Financial Performance.
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1.20. INVENTORIES
1.20.1. Initial Recognition

Inventories comprise of current assets held for sale, consumption or distribution
during the ordinary course of business. Inventories are recognised as an asset
if, and only if, it is probable that future economic benefits or service potential
associated with the item will flow to the Municipality, and the cost of the
inventories can be measured reliably. Inventories are initially recognised at cost.
Cost generally refers to the purchase price, plus non-recoverable taxes, transport
costs and any other costs in bringing the inventories to their current location and
condition.

Water inventory is being measured by multiplying the cost per kilo litre of purified
water by the amount of water in storage.

Where inventory is acquired by the Municipality for no or nominal consideration
(i.e. a non-exchange transaction), the cost is deemed to be equal to the fair value
of the item on the date acquired.

1.20.2. Subsequent Measurement

Inventories are valued at the lower of cost and net realisable value unless they
are to be distributed at no or nominal charge, in which case they are measured
at the lower of cost and current replacement cost. Redundant and slow-moving
inventories are identified and written down. Differences arising on the valuation
of inventory are recognised in the Statement of Financial Performance in the year
in which they arose. The amount of any reversal of any write-down of inventories
arising from an increase in net realisable value or current replacement cost is
recognised as a reduction in the amount of inventories recognised as an expense
in the period in which the reversal occurs.

The carrying amount of inventories is recognised as an expense in the period that
the inventory was sold, distributed, written off or consumed, unless that cost
qualifies for capitalisation to the cost of another asset.

In general, the basis of allocating cost to inventory items is the weighted average
method.

Water inventory is measured annually at the reporting date by way of dip readings
and the calculated volume in the distribution network.

1.21. FINANCIAL INSTRUMENTS
Financial instruments recognised on the Statement of Financial Position include

receivables, cash and cash equivalents, borrowings, and payables from exchange
transactions.
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1.21.1. Initial Recognition

Financial instruments are initially recognised when the Municipality becomes a
party to the contractual provisions of the instrument at fair value plus, in the case
of a financial asset or financial liability not at fair value, transaction costs that are
directly attributable to the acquisition or issue of the financial asset or financial
liability. If finance charges in respect of financial assets and financial liabilities
are significantly different from similar charges usually obtained in an open market
transaction, adjusted for the specific risks of the Municipality, such differences
are immediately recognised in the period it occurs, and the unamortised portion
adjusted over the period of the loan transactions.

1.21.2. Subsequent Measurement -

Financial Assets are categorised according to their nature as either financial
assets at fair value or financial assets at amortised cost. Financial Liabilities are
categorised as either at fair value or financial liabilities carried at amortised cost.
The subsequent measurement of financial assets and liabilities depends on this
categorisation.

1.21.2.1. Receivables

Receivables are classified as financial assets at amortised cost and are
subsequently measured using the effective interest rate method. Receivables
comprise non-current receivables, consumer debtors and other debtors
(excluding rates and fines).

For amounts due from debtors carried at amortised cost, the Municipality first
assesses whether objective evidence of impairment exists individually for
financial assets that are individually significant, or collectively for financial
assets that are not individually significant. Objective evidence of impairment
includes significant financial difficulties of the debtor, probability that the debtor
will enter bankruptcy or financial reorganisation and default or delinquency in
payments. If the Municipality determines that no objective evidence of
impairment exists for an individually assessed financial asset, whether
significant or not, it includes the asset in a group of financial assets with similar
credit risk characteristics and collectively assesses them for impairment. Assets
that are individually assessed for impairment and for which an impairment loss
is, or continues to be, recognised are not included in a collective assessment of
impairment.

If there is objective evidence that an impairment loss has been incurred, the
amount of the loss is measured as the difference between the asset’s carrying
amount and the present value of estimated future cash flows (excluding future
expected credit losses that have not yet been incurred). The carrying amount of
the asset is reduced through the use of an allowance account and the amount
of the loss is recognised in the Statement of Financial Performance. Interest
income continues to be accrued on the reduced carrying amount based on the
original effective interest rate of the asset. If, in a subsequent year, the amount
of the estimated impairment loss increases or decreases because of an event
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1.21.2.2.

1.21.2.3.

1.21.2.4.

occurring after the impairment was recognised, the previously recognised
impairment loss is increased or reduced by adjusting the allowance account. If
a future write-off is later recovered, the recovery is recognised in the Statement
of Financial Performance.

The present value of the estimated future cash flows is discounted at the
financial asset’s original effective interest rate, if material.

Payables and Borrowings

Financial liabilities consist of trade and other payables and borrowings. They
are categorised as financial liabilities held at amortised cost (initial carrying
amount, less repayments, plus interest). They are subsequently measured
using an effective interest rate. Payable include current and non-current
payables.

Cash and Cash Equivalents

Cash includes cash on hand and bank accounts. Cash equivalents are short-
term highly liquid investments, readily convertible into known amounts of cash
that are held with registered banking institutions with maturities of three months
or less and are subject to an insignificant risk of change in value. For the
purposes of the cash flow statement, cash and cash equivalents comprise cash
on hand, highly liquid deposits and net of bank overdrafts. The Municipality
categorises cash and cash equivalents as financial assets carried at amortised
cost.

Consumer deposits

Consumer deposits are disclosed as a current liability. Consumer deposits are
levied in line with council's policy to consumers when services are initially
connected. When services are disconnected or terminated, the outstanding
deposit is utilised against any arrear accounts the consumer might be liable for
on that date. Any excess deposit after all debt is settled is refunded to the
specific consumer.

1.21.3. De-recognition

1.21.3.1.

Financial Assets

A financial asset (or, where applicable a part of a financial asset or part of a
group of similar financial assets) is derecognised when:

¢ the rights to receive cash flows from the asset have expired; or

o the Municipality has transferred its rights to receive cash flows from the
asset or has assumed an obligation to pay the received cash flows in full
without material delay to a third party under a ‘pass-through’ arrangement;
and either (a) the Municipality has transferred substantially all the risks and
rewards of the asset, or (b) the Municipality has neither transferred nor
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retained substantially all the risks and rewards of the asset but has
transferred control of the asset.

1.21.3.2. Financial Liabilities

1.21.4.

A financial liability is derecognised when the obligation under the liability is
discharged or cancelled or expires.

Offsetting of Financial Instruments

Financial assets and financial liabilities are offset and the net amount reported in
the Statement of Financial Position if, and only if, there is a currently enforceable
legal right to offset the recognised amounts and there is an intention to settle on
a net basis, or to realise the assets and settle the liabilities simultaneously.

1.22. STATUTORY RECEIVABLES

Statutory receivables arise from legislation, supporting regulations, or similar means
and require settlement by another entity in cash or another financial asset.
Receivables that arise due to contractual arrangements are accounted for in terms
of the accounting policy on Financial Instruments. Statutory receivables can arise
from both exchange and non-exchange transactions.

1.22.1.

1.22.2.

Initial Recognition and Measurement

Statutory receivables are recognised when the related revenue is recognised or
when the receivable meets the definition and recognition criteria of asset is met.

The Municipality initially measures the statutory receivables at their transaction
amount.

Subsequent Measurement

The Municipality measure statutory receivables after initial recognition using the
cost method. Under the cost method, the initial measurement of the receivable is
changed subsequent to reflect any:

(a) interest or other charges that may have accrued on the receivable:
(b) impairment losses; and
(c) amounts derecognised.

The Municipality assesses at each reporting date whether there is any indication
that a statutory receivable may be impaired. If there is an indication that a
statutory receivable may be impaired, the Municipality measures the impairment
loss as the difference between the estimated future cash flows ‘and the carrying
amount. Where the carrying amount is higher than the estimated future cash
flows, the carrying amount of the statutory receivable is reduced, through the use
of an allowance account. The amount of the loss is recognised in the Statement
of Financial Performance. In estimating the future cash flows, the Municipality
considers both the amount and timing of the cash flows that it will receive in future.
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1.22.3.

Consequently, where the effect of the time value of money is material, the
Municipality discounts the estimated future cash flows using a rate that reflects
the current risk-free rate and any risks specific to the statutory receivable for
which the future cash flow estimates have not been adjusted.

The municipality considers the following as indicators:

e Significant financial difficulty of the debtor, which may be evidenced by an
application for debt counselling, business rescue or an equivalent.

e |t is probable that the debtor will enter sequestration, liquidation or other
financial re-organisation. '

» A breach of the terms of the transaction, such as default or delinquency
in principal or interest payments (where levied)

e Adverse changes in international, national or local economic conditions,
such as a decline in growth, an increase in debt levels and unemployment,
or changes in migration rates and patterns

An impairment loss recognised in prior periods for a statutory receivable is
revised if there has been a change in the estimates used since the Ilast
impairment loss was recognised, or to reflect the effect of discounting the
estimated cash flows. Any previously recognised impairment loss is adjusted by
adjusting the allowance account. The adjustment shall not result in the carrying
amount of the statutory receivable or group of statutory receivables exceeding
what the carrying amount of the receivable(s) would have been had the
impairment loss not been recognised at the date the impairment is revised.

The amount of any adjustment is recognised in the Statement of Financial
Performance.

Derecognition
The Municipality derecognises a statutory receivable when:

(a) the rights to the cash flows from the receivable are settled, expire or are
waived,;

(b) the Municipality transfers to another party substantially all of the risks and
rewards of ownership of the receivable; or

(c) the Municipality, despite having retained some significant risks and
rewards of ownership of the receivable, has transferred control of the
receivable to another party and the other party has the practical ability to
sell the receivable in its entirety to an unrelated third party, and is able to
exercise that ability unilaterally and without needing to impose additional
restrictions on the transfer. In this case, the Municipality:

i derecognise the receivable; and
ii. recognise separately any rights and obligations created or retained
in the transfer.

Any difference between consideration received and amounts derecognised is

recognised in surplus and deficit.
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1.23. REVENUE
1.23.1. Revenue from Non-Exchange Transactions

Revenue from non-exchange transactions refers to transactions where the
Municipality received revenue from another entity without directly giving
approximately equal value in exchange. Revenue from non-exchange
transactions is generally recognised to the extent that the related receipt or
receivable qualifies for recognition as an asset and there is no liability to repay
the amount.

Revenue from non-exchange transactions is recognised when:

* |t is probable that the future economic benefits or service potential
associated with the asset will flow to the entity and;
¢ the fair value of the asset can be measured reliably

Revenue is initially measured at fair value.

Government grant and subsidies received or receivable are recognised when the
resources that have been transferred meet the criteria for recognition as an asset.
A corresponding liability is raised to the extent that the government grant and
subsidy is conditional. The liability is transferred to revenue as and when the
conditions attached to the grant are met. Grants without any conditions attached
are recognised as revenue when the asset is recognised.

Revenue from property rates is recognised when the legal entitlement to this
revenue arises. At the time of initial recognition, the full amount of revenue is
recognised. If the Municipality does not enforce its obligation to collect the
revenue, this would be considered as a subsequent event. Collection charges are
recognised when such amounts are legally enforceable. Rebates and discounts
are offset against the related revenue, in terms of IGRAP 1, as there is no
intention of collecting this revenue.

Fine Revenue constitutes both spot fines and summonses. Fine revenue is
recognised when the spot fine or summons is issued. In cases where fines and
summonses are issued by another government institute, revenue will only be
recognised by the Municipality when the receivable meets the definition of an
asset.

Revenue from third parties i.e. insurance payments for assets impaired, are
recoghised when it can be measured reliably and is not being offset against the
related expenses of repairs or renewals of the impaired assets.

Contributed property, plant and equipment is recognised when such items of
property, plant and equipment qualifies for recognition and become available for
use by the Municipality.
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All unclaimed deposits are initially recognised as a liability until 12 months
expires, when all unclaimed deposits into the Municipality’s bank account will be
treated as revenue as historical patterns have indicated that minimal unidentified
deposits are reclaimed after a period of twelve months. This assessment is
performed annually at 30 June. Therefore, the substance of these transactions
indicates that even though the prescription period for unclaimed monies is legally
three years, it is reasonable to recognised all unclaimed monies older than twelve
months as revenue. Although unclaimed deposits are recognised as revenue
after 12 months, the Municipality still keep record of these unclaimed deposits for
three years in the event that a party should submit a claim after 12 months.

Revenue from the recovery of unauthorised, irregular, fruitess and wasteful
expenditure is based on legislated procedures, including those set out in the
Municipal Finance Management Act (Act No. 56 of 2003) and is recognised when
the recovery thereof from the responsible councillors or officials is virtually
certain.

Interest revenue is recognised using the effective interest rate method.

Licences and permits and availability fees are charged at the approved tariff.
Debt forgiven is recognised when the former debt no longer meets the definition
of a liability or satisfies the criteria for recognition as a liability, provided that the
debt forgiveness does not satisfy the definition of a contribution from owners.
Revenue arising from debt forgiveness is measured at the carrying amount of the
debt forgiven.

Services in-kind that are significant to the Municipality’s operations are
recognised as assets and the related revenue when:

o it is probable that the future economic benefits or service potential will flow
to the Municipality; and
. the fair value of the assets can be measured reliably.

If the services in-kind are not significant to the Municipality’s operations or does
not satisfy the above-mentioned criteria, the Municipality only disclose the nature
and type of services in-kind received during the reporting period. When the
criteria for recognition is satisfied, services in-kind are measured on initial
recognition at their fair value as at the date of acquisition. Services in-kind include
services provided by individuals to the Municipality and the right to use assets in
a non-exchange transaction. These services meet the definition of an asset,
because the Municipality controls the resource from which future economic
benefits or service potential is expected to flow to the Municipality. The assets
are immediately consumed and a transaction of equal value is also recognised to
reflect the consumption of these services in-kind, resulting in a decrease of the
asset and an increase in an expense. The Municipality therefore recognises an
expense and related revenue for the consumption of services in-kind.
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1.23.2. Revenue from Exchange Transactions

Revenue from exchange transactions refers to revenue that accrued to the
Municipality directly in return for services rendered or goods sold, the value of
which approximates the consideration received or receivable.

Revenue is initially measured at fair value (including any trade discounts and
volume rebates)

At the time of initial recognition, the full amount of revenue is recognised where
the Municipality has an enforceable legal obligation to collect, unless the
individual collectability is considered to be improbable. If the Municipality does
not successfully enforce its obligation to collect the revenue this would be
considered a subsequent event.

Revenue from the sale of goods is recognised when all the following conditions
have been satisfied:

e The Municipality has transferred to the purchaser the significant risks and
rewards of ownership of the goods;

e The Municipality retains neither continuing managerial involvement to the
degree usually associated with ownership nor effective control over the
goods sold;

¢ The amount of revenue can be measured reliably;

It is probable that the economic benefits or service potential associated with
the transaction will flow to the Municipality;

e The costs incurred or to be incurred in respect of the transaction can be
measured reliably.

Revenue from the rendering of services is recognised when:

e The amount of revenue can be measured reliably;

e |tis probable that economic benefits or service potential associated with the
transaction will flow to the municipality;

¢ The stage of completion at the reporting date can be measured reliably;

e The costs incurred or to be incurred in respect of the transaction can be
measured reliably.

Service charges relating to electricity and water are based on consumption and
a basic charge as per Council resolution. Meters are read on a monthly basis
and are recognised as revenue when invoiced. Provisional estimates of
consumption are made monthly when meter readings have not been performed.
The provisional estimates of consumption are recognised as revenue when
invoiced. Adjustments to provisional estimates of consumption are made in the
invoicing period in which meters have been read. These adjustments are
recognised as revenue in the invoicing period.

Revenue from the sale of electricity prepaid meter cards is recognised at the point
of sale. It is estimated that pre-paid electricity is consumed within'5 to 7 days after
date of purchase. The pre-paid electricity sold, but not consumed yet at year-end
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is disclosed as under Payables from Exchange Transactions in the Statement of
Financial Position.

Service charges relating to refuse removal (waste management) are recognised
on a monthly basis in arrears by applying the approved tariff to each property that
has improvements. Tariffs are determined per category of property usage and
are levied monthly based on the recorded number of refuse points per property.

Service charges from sewerage (waste water management) are recognised on
an annual basis in advance by applying the approved tariff to each property that
has improvements.

Interest revenue is recognised using the effective interest rate method.

Revenue from the rental of facilities and equipment is recognised on a straight-
line basis over the term of the lease agreement.

Revenue arising from the application of the approved tariff of charges is
recognised when the relevant service is rendered by applying the relevant tariff.
This includes the issuing of licences and permits and operational revenue.

Revenue arising out of situations where the municipality acts as an agent on
behalf of another entity (the principal) is limited to the amount of any fee or
commission payable to the municipality as compensation for executing the
agreed services.

1.24. RELATED PARTIES
A related party is a person or an entity:

° with the ability to control or jointly control the other party,
o or exercise significant influence over the other party, or vice versa,
. or an entity that is subject to common control, or joint control.

The following are regarded as related parties of the Municipality:

(a) A person or a close member of that person’s family is related to the
Municipality if that person:

e has control or joint control over the Municipality.

¢ has significant influence over the Municipalities. Significant influence is
the power to participate in the financial and operating policy decisions of
the Municipality.

e is a member of the management of the Municipality or its controlling
entity.

(b) An entity is related to the Municipality if any of the following conditions apply:

Page
38



uuuuuuuuuuuuuuu

BEAUFORT WEST MUNICIPALITY sevrwarmen
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024 sl

* the entity is a member of the same economic entity (which means that
each controlling entity, controlled entity and fellow controlled entity is
related to the others).

¢ one entity is an associate or joint venture of the other entity (or an
associate or joint venture of a member of an economic entity of which the
other entity is a member).

¢ both entities are joint ventures of the same third party.

s one entity is a joint venture of a third entity and the other entity is an
associate of the third entity.

¢ the entity is a post-employment benefit plan for the benefit of employees
of either the Municipality or an entity related to the Municipality. If the
reporting entity is itself such a plan, the sponsoring employers are related
to the entity.

» the entity is controlled or jointly controlled by a person identified in (a).

* a person identified in (a) has significant influence over that entity or is a
member of the management of that entity (or its controlling entity).

Close members of the family of a person are those family members who may be
expected to influence or be influenced by that person in their dealings with the
Municipality. A person is considered to be a close member of the family of another
person if they:

(a) are married or live together in a relationship similar to a marriage; or
(b) are separated by no more than two degrees of natural or legal consanguinity
or affinity.

Management (formerly known as “Key Management”) includes all persons having
the authority and responsibility for planning, directing and controlling the activities of
the Municipality, including:

(a) all members of the goveming body of the Municipality;

(b) a member of the governing body of an economic entity who has the authority
and responsibility for planning, directing and controlling the activities of the
Municipality;

(c) any key advisors of a member, or sub-committees, of the governing body who
has the authority and responsibility for planning, directing and controlling the
activities of the Municipality; and

(d) the senior management team of the Municipality, including the chief executive
officer or permanent head of the Municipality, unless already included in (a).

Management personnel include:

(@) All directors or members of the governing body of the Municipality, being the
Executive Mayor, Deputy Mayor, Speaker and members of the Mayoral
Committee;

(b) Other persons having the authority and responsibility for planning, directing
and controlling the activities of the reporting Municipality being the Municipal
Manager, Chief Financial Officer and all other managers reporting directly to
the Municipal Manager or as designated by the Municipal Manager.
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1.25.

1.26.

1.27.

1.28.

Remuneration of management includes remuneration derived for services provided
to the Municipality in their capacity as members of the management team or
employees. Benefits derived directly or indirectly from the Municipality for services
in any capacity other than as an employee or a member of management do not meet
the definition of remuneration. Remuneration of management excludes any
consideration provided solely as a reimbursement for expenditure incurred by those
persons for the benefit of the Municipality.

The Municipality operates in an economic environment currently dominated by
entities directly or indirectly owned by the South African government. As a result of
the Constitutional independence of all three spheres of government in South Africa,
only parties within the same sphere of government will be considered to be related
parties. Only transactions with such parties which are not at arm’s length and not
on normal commercial terms are disclosed.

UNAUTHORISED EXPENDITURE

- Unauthorised expenditure is expenditure that has not been budgeted, expenditure

that is not in terms of the conditions of an allocation received from another sphere
of government, municipality or organ of state and expenditure in a form of a grant
that is not permitted in terms of the Municipal Finance Management Act (Act No. 56
of 2003). Unauthorised expenditure is accounted for as an expense (measured at
actual cost incurred) in the Statement of Financial Performance and where
recovered, it is subsequently accounted for as revenue in the Statement of Financial
Performance.

IRREGULAR EXPENDITURE

Irregular expenditure is expenditure that is contrary to the Municipal Finance
Management Act (Act No. 56 of 2003), the Municipal Systems Act (Act No. 32 of
2000), the Public Office Bearers Act, and (Act. No. 20 of 1998) or. is in contravention
of the Municipality’s Supply Chain Management Policy. Irregular expenditure
excludes unauthorised expenditure. Irregular expenditure is accounted for as
expenditure (measured at actual cost incurred) in the Statement of Financial
Performance and where recovered, it is subsequently accounted for as revenue in
the Statement of Financial Performance.

FRUITLESS AND WASTEFUL EXPENDITURE

Fruitless and wasteful expenditure is expenditure that was made in vain and could
have been avoided had reasonable care been exercised. Fruitless and wasteful
expenditure is accounted for as expenditure (measured at actual cost incurred) in
the Statement of Financial Performance and where recovered, it is subsequently
accounted for as revenue in the Statement of Financial Performance.

CONTINGENT LIABILITIES AND CONTINGENT ASSETS

A contingent liability is a possible obligation that arises from past events and whose
existence will be confirmed only by the occurrence or non-occurrence of one or more
uncertain future events not wholly within the control of the entity. A contingent
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1.29.

liability could also be a present obligation that arises from past events but is not
recognised because it is not probable that an outflow of resources embodying
economic benefits will be required to the obligation or the amount of the obligation
cannot be measures with sufficient reliability.

Contingent Assets represent possible assets that arise from past events and whose
existence will be confirmed only by an occurrence or non-occurrence of one or more
uncertain future events not fully within the control of the municipality.

The Municipality does not recognise a contingent liability or contingent asset. A
contingent liability is disclosed unless the probability of an outflow of resources
embodying economic benefits or service potential is remote. A contingent asset is
disclosed where the inflow of economic benefits or service potential is probable.

SIGNIFICANT ACCOUNTING JUDGEMENTS AND ESTIMATES

In preparing the annual financial statements, management is required to make
judgements, estimates and assumptions that affect the carrying amounts
represented in the annual financial statements and related disclosures. Use of
available information and the application of judgement is inherent in the formation of
estimates. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be reasonable under the
circumstances, the results of which form the basis of making the judgements about
carrying values of assets and liabilities that are not readily apparent from other
sources. Actual results in the future could differ from these estimates, which may be
material to the annual financial statements. These estimates and underlying
assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised if the revision affects
only that period or in the period of the revision and future periods if the revision
affects both current and future periods.

In the process of applying the Municipality's accounting policy, management has
made the following significant accounting judgements, estimates and assumptions,
which have the most significant effect on the amounts recognised in the financial
statements:

Post-retirement health care benefits, Long service awards and Ex gratia
gratuities

The cost of post-retirement health care benefits, long service awards and ex-gratia
gratuities are determined using actuarial valuations. The actuarial valuation involves
making assumptions about discount rates, expected rates of return on assets, future
salary increases, mortality rates and future pension increases. Major assumptions
used are disclosed in note 15 of the Annual Financial Statements. Due to the long-
term nature of these plans, such estimates are subject to significant uncertainty.

Impairment of Receivables

The calculation in respect of the impairment of debtors is based on an assessment
of the extent to which debtors have defaulted on payments already due, and an
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assessment of their ability to make payments based on their creditworthiness. The
assessment is done per individual debtor and grouped in the Statement of Financial
Position.

Impairment of Statutory Receivables

The calculation in respect of the impairment of Statutory Receivables is based on
an assessment of the expected recoverability of each individual receivable based
on the history of recoverability of such receivables. (such as property rates) When
insufficient information is available to assess individual debtors, debtors are grouped
into appropriate aggregated grouping levels. (such as fines) Aggregation is based
on best practice. Thereafter receivables are assessed based on historical
information available.

Property, Plant and Equipment

The useful lives of property, plant and equipment are based on management’s
estimation.

Management referred to the following when making assumptions regarding useful
lives and residual values of Property, Plant and Equipment:

¢ The useful life of movable assets was determined using the age of similar assets
available for sale in the active market. Discussions with people within the specific
industry were also held to determine useful lives.

» Technical estimates of the practical useful lives for different infrastructure types,
based on engineering technical knowledge of infrastructure types and services
requirements. Local Government Industry Guides was used to assist with the
deemed cost and useful life of infrastructure assets.

e For other assets and buildings management considers the impact of technology,
availability of capital funding, service requirements and required return on assets
to determine the optimum useful life expectation, where appropriate

e The Municipality referred to buildings in other municipal areas to determine the
useful life of buildings. The Municipality also consulted with engineers to support
the useful life of buildings, with specific reference to the structural design of
buildings.

* The estimation of residual values of assets is also based on management’s
judgement whether the assets will be sold or used to the end of their useful lives,
and in what condition they will be at that time

For deemed cost applied to other assets as per adoption of Directive 7, management
used the depreciated replacement cost method which was based on assumptions
about the remaining duration of the assets.

The cost for depreciated replacement cost was determined by using either one of
the following:

e Cost of items with a similar nature currently in the Municipality’s asset register:
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¢ Cost of items with a similar nature in other municipalities’ asset registers, given
that the other municipality has the same geographical setting as the Municipality
and that the other municipality’s asset register is considered to be accurate;

e Cost as supplied by suppliers.

For deemed cost applied to land and buildings as per adoption of Directive 7,
management made use of on independent valuator. The valuator's valuation was
based on assumptions about the market's buying and selling trends and the
remaining duration of the assets.

Componentisation of Infrastructure assets

All infrastructure assets are unbundled into their significant components in order to
depreciate all major components over the expected useful lives. The cost of each
component is estimated based on the current market price of each component,
depreciated for age and condition, and recalculated to cost at the acquisition date if
known or to the date of initially adopting the standards of GRAP.

Intangible Assets

The useful lives of intangible assets are based on management’'s estimation.
Management considers the impact of technology, availability of capital funding,
service requirements and required return on assets to determine the optimum useful
life expectation, where appropriate.

Reference was made to intangibles assed used within the Municipality and other
municipalities to determine the useful life of the assets.

For deemed cost applied to intangible assets as per adoption of Directive 7,
management used the depreciation cost method which was based on assumptions
about the remaining duration of the assets.

Investment Property
The useful lives of investment property are based on management’s estimation.

Management referred to the following when making assumptions regarding useful
lives and valuation of investment property: '

e The impact of technology, availability of capital funding, service requirements and
required'return on assets to determine the optimum useful life expectation, where
appropriate

» The Municipality referred to buildings in other municipal areas to determine the
useful life of buildings.

¢ The Municipality also consulted with professional engineers and qualified
valuators to support the useful life of buildings.

e The estimation of residual values of assets is also based on management’s
judgement whether the assets will be sold or used to the end of their economic
lives, and in what condition they will be at that time
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For deemed cost applied to Investment Property as per adoption of Directive 7,
management made use of on independent valuator. The valuator's valuation was
based on assumptions about the market's buying and selling trends and the
remaining duration of the assets.

Contingent Liabilities and Contingent Assets

Management judgement is required when recognising and measuring provisions
and when measuring contingent liabilities and assets.

Provision for Landfill Sites

The provision for rehabilitation of the landfill site is recognised as and when the
environmental liability arises. The provision is calculated by a qualified
environmental engineer. The provision represents the net present value of the
expected future cash flows to rehabilitate the landfill site at year end. To the extent
that the obligations relate to an asset, it is capitalised as part of the cost of those
assets. Any subsequent changes to an obligation that did not relate to the initial
related asset is charged to the Statement of Financial Performance.

Management referred to the following when making assumptions regarding
provisions:

e Professional engineers were utilised to determine the cost of rehabilitation of
landfill sites as well as the remaining useful life of each specific landfill site.

e Interest rates linked to government bond rate was used to calculate the effect
of time value of money.

Provisions are discounted where the time value effect is material.
Provision for Staff leave

Staff leave is accrued to employees according to collective agreements. Provision
is made for the full cost of accrued leave at reporting date. This provision will be
realised as employees take leave or when employment is terminated.

Provision for Performance bonuses

The provision for performance bonuses represents the best estimate of the
obligation at year end and is based on historic patterns of payment of performance
bonuses. Performance bonuses are subject to an evaluation by Council.

Revenue Recognition

In making their judgement, management considered the detailed criteria for the
recognition of revenue as set out in GRAP 9: Revenue from Exchange Transactions
and GRAP 23: Revenue from Non-Exchange Transactions. Specifically, whether the
Municipality, when goods are sold, had transferred to the buyer the significant risks
and rewards of ownership of the goods and when services are rendered, whether
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1.30.

the service has been performed. The management of the Municipality is satisfied
that recognition of the revenue in the current year is appropriate.

The IGRAP 1 amendments did not have any impact on Traffic Fines revenue issued
in terms of the current Criminal Proceedings Act system, but will only have an effect
on fines issued in terms of the Amended Act (AARTO) when it becomes effective.
As the legislation is new, the possible impact cannot at this stage be determined.
The legislation itself will significantly increase Traffic Fines revenue based on higher
fine amounts being pronounced in Schedule 3 of the Amendment Act.

The iGRAP 20 interpretation is not regarded as having an effect, as the principals of
revising revenue (for e.g., incorrect tariff or appeal) is already applied by the
municipality.

Water Inventory

The estimation of the water stock in the reservoirs is based on the measurement of
water via electronic level sensors, where the level indicates the depth of the water
in the reservoir, which is then converted into volumes based on the total capacity of
the relevant reservoir. Furthermore, the length and width of all pipes are also taken
into account in determining the volume of water on hand at year-end.

VALUE ADDED TAX

The municipality is registered with the South African Revenue Services (SARS) for
VAT on the payment basis, in accordance with Section 15(2) of the VAT Act No.89
of 1991.

Revenue, expenses, and assets are recognised net of the amounts of value added
tax. The net amount of Value added tax recoverable from, or payable to, the taxation
authority is included as part of receivables or payables in the Statement of Financial
Position.

VAT comprises of the following main categories:

Categories | Description

SARS: VAT control (statutory) | Balance due by/to SARS (As per SARS
statement)

VAT input accrual (payable from | VAT on outstanding creditors.

exchange VAT can only be claimed from SARS,

when the creditor account is paid. Once |
the account is paid, the balance is
transfers from VAT input accrual to VAT
control account.

VAT output accrual (receivable from | VAT accrued on outstanding debtor
exchange balance. VAT only becomes payable to
SARS when debtor settle its account..
Once the account is paid, the balance is
transfers from VAT output accrual to
VAT control account.
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1.31.

1.32.

1.33

VAT on provision for doubtful debt | This is VAT portion relating to the
(receivable from exchange or non- | debtors assessed for impairment.
exchange depending on nature of | (Provision for impairment x 15/115).

debtor)

CAPITAL COMMITMENTS

Capital commitments disclosed in the financial statements represents the balance
committed to capital projects on reporting date that will be incurred in the period
subsequent to the specific reporting date.

Capital commitments are not recognised in the statement of financial position as a
liability but are included in the disclosure notes in the following cases:

» Approved and contracted commitments, where the expenditure has been
approved and the contract has been awarded at the reporting date, where
disclosure is required by a specific standard of GRAP.

e Approved but not yet contracted commitments, where the expenditure has been
approved and the contract has yet to be awarded or is awaiting finalisation at
the reporting date.

¢ Contracts that are entered into before the reporting date, but goods and services
have not yet been received are disclosed in the disclosure notes to the financial
statements.

e Other commitments for contracts are non-cancellable or only cancellable at
significant cost contracts should relate to something other than the business of
the Municipality.

EVENTS AFTER REPORTING DATE

Events after the reporting date are those events, both favourable and unfavourable,
that occur between the reporting date and the date when the annual financial
statements are authorised for issue. Two types of events can be identified:

¢ those that provide evidence of conditions that existed at the reporting date
(adjusting events after the reporting date); and

e those that are indicative of conditions that arose after the reporting date (non-
adjusting events after the reporting date).

If non-adjusting events after the reporting date are material, the Municipality
discloses the nature and an estimate of the financial effect.

HERITAGE ASSETS

1.33.1 Initial Recognition

A heritage asset is defined as an asset that has a cultural, environmental,
historical, natural, scientific, technological or artistic significance and is held and
preserved indefinitely for the benefit of present and future generations.

Page
46

---------------
vvvvvvvvvvv



BEAUFORT WEST MUNICIPALITY
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1.33.2

1.33.3

1.33.4

1.33.5

A heritage asset is recognised as an asset if, and only if it is probable that future
economic benefits or service potential associated with the asset will flow to the
Municipality, and the cost or fair value of the asset can be measured reliably.

A heritage asset that qualifies for recognition as an asset, is measured at its cost.
Where a heritage asset is acquired through a non-exchange transaction, its cost
is deemed to be its fair value as at the date of acquisition. (including transaction
cost).

Subsequent Measurement — Cost Model

After recognition as an asset, heritage assets are carried at its cost less any
accumulated impairment losses.

Depreciation and Impairment
Heritage assets are not depreciated.

Heritage assets are reviewed at each reporting date for any indication of
impairment. If any such indication exists, the asset's recoverable amount is
estimated. The impairment recognised in the Statement of Financial Performance
is the excess of the carrying value over the recoverable amount.

An impairment is reversed only to the extent that the asset’s carrying amount does
not exceed the carrying amount that would have been determined had no
impairment been recognised. A reversal of an impairment is recognised in the
Statement of Financial Performance.

For possible indicators of impairment reference can be made to the policy on
impairment, 1.19: Impairment of non-financial assets.

De-recognition

Heritage assets are derecognised when it is disposed or when there are no further
economic benefits or service potential expected from the use of the heritage asset.
The gain or loss arising on the disposal or retirement of a heritage asset is
determined as the difference between the sales proceeds and the carrying value
of the heritage asset and is recognised in the Statement of Financial Performance.

Application of deemed cost - Directive 7

The Municipality opted to take advantage of the transitional provisions as
contained in Directive 7 of the Accounting Standards Board, issued in December
2009. The Municipality applied deemed cost where the acquisition cost of an asset
could not be determined. The fair value as determined by-a valuator was used in
order to determine the deemed cost as on 1 July 2007.
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1.34 ACCOUNTING BY PRINCIPALS AND AGENTS

1.35

A principal-agent arrangement exists where there is a binding arrangement in which
one entity (an agent), undertakes transactions with third parties on behalf, and for
the benefit of, another entity (the principal).

The municipality can be either the agent or the principal in terms of the
circumstances of the arrangement.

Where the municipality is considered the principal, all revenues, expenses, liabilities
and assets are recorded in the records of municipality in accordance with the
relevant standards of GRAP,

Where the municipality is the agent to the transaction, only the portion of revenue
and expenses it receives or incurs in executing the transactions on behalf of the
principal is recorded with unspent or moneys due being recorded in terms of GRAP.

Identification

Special consideration is given to the classification of an agreement (once the
standard is triggered) to carefully consider whether the municipality is an agent. The
considerations include (all of) the following:

¢ Who determines significant terms?

¢  Who receives the benefit from the transactions?

¢ Is the municipality exposed to the variability of the outcome?

If these are not met, but the standard is applicable, the municipality would be
regarded as the principal in the transaction.

SEGMENT REPORTING
A segment is an activity of an entity:

o that generates economic benefits or service potential;

e whose results are regularly reviewed by management to make decisions about
resources to be allocated to that activity and in assessing its performance; and

« for which separate financial information is available

Management identifies reportable segments in accordance with the monthly section
71 report, which are regularly reviewed by management. Management reviews the
performance on an aggregated basis of total revenue and total expenditure.

The municipality manages its assets and liability as a whole and are not reviewed
on a segregated basis for each town. Segment reporting per geographical area is
not deemed relevant.

The measurement basis per the monthly reports is the same as the annual financial
statements.
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BEAUFORT WEST MUNICIPALITY sewrmsrmes
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

1.36 TREATMENT OF ADMINISTRATIVE AND OTHER OVERHEAD EXPENSES

The costs of internal support services are transferred to the various services and
departments to whom resources are made available.

1.37 BORROWING COST

The Municipality recognises all borrowing costs as an expense in the period in which
they are incurred.
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NOTES ON THE FINANCIAL FoR THE 2 AINE 204
2024 2023
Property, Plant and which is in the pi of being or R R
Infrastucture Assels 3043717 35,226 638
Roads. - 4.200,541
Elecircity 31043717 | 31,028,007
Community Assets 575522 371,174
Totat Property, Plant and Equipment under construcion 31,619,239 30,939,912
2024 023
R R
The movements lor the yaar can bo reconciod as fofows.
Balance at beginning of year 38930812 22049,0883
Correction of error (1,016 533} -
Expandture during the year 8870,081 16890 723
Assets unbundied dunng the year (15.562,741) -
Transforred o operationst expenditure (72,000} N
Projects closed - wil no bngar continua (538,379) -
Balance et end of year 31,619,239 38,930,812
2024 2021
R R
Property, Plantand g & longer period of tims ta complete than expecisd:
Infrastructure Assels - -
Roeds ==
Electricity -
Weter Supply -
Gommunily Assels =
Cther Assets. -
Total -
2024 2023
R R
Property, Plantand where or bean haked:
Infrastructure Azssts = 16,743,012
Roads = m 1076813
Elactrici . 11,664,308
Communily Asssts — ]k
Tota) - 16,743,012
Tha road project's srs cumently under investigation, The efecticity projact has been halled due fo funding.
2024 2023
R R
Expsnditure incurred to repair and maintsin Property, Plant and Equipmant:
Contrectsd Services 3487.996 1,885,118
Tota! Repairs and Maintsnancs AT7 908 1,885,119
Assets pledged as security:
Leased Prupesty, Plant end Equipment of R1 066 181 2023 R0) & securad for jaases as setoutin nole2 1& 22
No resinctions has been imposed on the tlle of Properly, Piant and Equipment.
2024 2023
R R
Third party paymunts recelved for iosses incurrsd:
Paymaents recsived (Excludmg VAT) - 398 891
Effect of changes In accounting estimates
2024 2028 2028
R R R
Effect on Property, pleni and eguipment 11,484,614} (85,111} 560,974
The A the useful ives tues of Property. pant and equipment. Tivs resulted in change in deprecistion charge, accumulated depreciaton cherge and the carrying
vaiue of Propany Flamdeuupmml mmmtmcmmmmemmmm future periods ere disciosed on note 2.9
2024 2023
R R
for Property, Plant end Equipment:
Approved snd contracted for N —
Infrastrucure | 7.050698 | | 1733653
Total 7.069,698 1,783,853
2024 20
R R
This expenditure wil be financed from:
Govemmen| Grants 7,058,668 1,733.653
Total 7.053,898 1,733,653
2024 03
Impakmant loss on Property, Plant and Equipment R R
Electricity Network 41847 223657
Fumilure and Office Equpment 93
Machinery end Equipmant 2007
Impairment loss 50,747 223,687
Electncity network: An imparment loss was recognised based on essets identlad thal was vandalsed
For Fumiture and Offica squipment. Machiery and Equipment indcators of impaimant was identified when essets was vorfied (conddion of the asset)
Reversal of Impairment losass of Property, Plart and Equipment Zlgl 2023
R
Community Assets 567,801
2,013 400
Olfer Assets. _ 1502175
Total Reverss) of Impairmant losses. 4,073,316
Reversal of Impairment Loss/impairment Loss) on Fixed Assats (50,747} 3,849,688

Imparment loss was reversed due ko noa-muniipal propertes kantfied thal was derecognised

Page 52




34

a1t

43

BEAUPORTWEST MUNCIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2094

MNVESTMENTPROPERTY

Net Carrying amount at 1 July

Cost
Accumatated Deprecmtion
Accuntated fmpaiment Loss

Depraciaton for the yesr
Nai Carrying amount at 30 June

Cost
Accumulaled Deprecation
Accumuiasled kmpaimant Loss

Reverus from Investmesnt Propsrty

Rovenua defivad from Ih rantef of Invastmenl Propedy

Verous propesties
No sxpenddure were mcurred regarding repars and mamtanance of nvestment property.
Theve are no icions on i of roparly of the remitienca of revenue and procsads of disposal.

There are no assals pladgad as securlly for labiities.

There are no contrectuet abigatons to purchass, consinuct or davalop investment propesty o for repairs, meintanancs or enhencements

Estimats Fair Valus of invastment Propasty et 30 Juns

Fair value was detesmined by using the valuation rofi of 1 July 2017. Tha fair velue is disclosad as mgdicetor if impairment is relevant.

INTANGIBLE ASSETS
Contputer Systam & Software

N#t Carrying amourk at 4§ July

Cost

Accumuisted Amortisakon
Accumutetsd impaitment Loss.
Acgtions

Amortisation

Net Cairying amounnt st 30 Juns

Gost
Accurraiited Amortisstion
Accumulated impenment Loss

Matarial intangible Assets included n the carrying vakue:

Desgiotion.

Water infrastructure software (SCADA)

ICT Frrowad

No mtengdie assel were assed having an indefinite usefu! ife.

‘There are no inlamally generatad intengbla assets at reparting dsie

There are no miangiia essets in process of being construcied or developed.

“There are no ntangdlo essets whose Llle is restiicted or pladged as secunty.
There are no for th iton of mitangible Rssefs

Eftect of changes in accounting sstimates

Effecton Intangdie Assels

The Munxipalty hes reassessed the usaful fves of intangibie Assets. This resuked in chenge in chargs,
sfisct of the changs for the cumenland futur penods are disciosed on note 4.3

HERITAGE ABSETS

Net Carrying amount et 1 July
Cost :
Accumulaied Impaiment Loss

Addbans
Dsposats

Transfers
impeirment Loss/ Raversal of Imparment Loss
Net Carrying amount st 30 June

Cosl
Accumuisted impaiment Loss

Heritage assets relates i historcs) buddings

There ara na restnckons on the tile and dispesa! of Hentage Assets or Heritage Assets pledged as securty
Thare are na contractusl obégations 10 purchasae, construcl of develop Heritage Assels.

There are no Hetitage Assels that ere used by the muncipeity for mose than one purposa

No expargiiture wers incutred to repac and maintan hertage essets.

No compensation received from (hird parties for dems impaired, lost of gwven up.
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204 2023

R R
8,177,304 6,391,284
11075824 11,07582¢
(4.117.820) [3.903,840)
(780.700) (760.700)
236,500 3
134,057 ,
(213,980) (213,931
) sacosen 177,304
10830324 | | 14,075 824
(4,107 744} (4,117,820}
(780,700} (780.700)

024 2023

R [}
1,529,857 1307838

2024 2023

R R
13,280,000 13,280,000

2024 2023

R R
1,462,944 138208
1938,230 | 885510
‘ (786.285) ‘ 127222)
s :
497 831 1073711
288.423) (59,083)
362,152 1,152.944

r 2,436 551 [
(1074700)

1930230
{786,285)

nng A Penod Carrying Velus
24 years B76811
3yoars 238777
2024 2026 026
R R R
(44,717} (25209) (861}
charge and the carTying vaiue of Ilangble Assets The
2024 oz
R R
3,340,000 3,340,000
l 33400007} | 3.340.000
e
3,340,000 3,340,000

3340000 Il

3340.000




BEAUFORT WEST MUNCIPAUTY
NOTES ON THE FINANCIAL $ TATEMENTE FOR THE YEAR ENDSD 30 JUNE 204

2024 2023
R R
NON. T ES FROM TRANSACTIONS
Recervebies wih repay arrangements 1.868 491 3672455
Less: Provision for Debl Impaiment . (523,190) (740,258)
Net Non-currant receivables from exchangs B 176,300 2,932,008
Less: Current poston transfarred to Recarvables from Exchange Transachons - nola 10 (3.145823) (802,343}
Totaf Non-Current from 228477 2,029,782
ARRANGEMENTS
Municpal ecoount holders can make amengements wih tha Muncipady, agreeng to pay (o outstanding accounts over a pradeterminead period al a fasd monthly instafmant When a monthly nstaiment
not pexd, the account is transferred back to Trade receivables where it wit be ncluded tn the calculelion ol Pravsson for Impaimant.
2024 2023
Reconcllation of provision for debt impairment R R
Balanca sl bmnnlng of year 740,358 6,303427
b @17.168) (5.653,068)
Tm:levhhn 'orbohumplhmlrl 623,190 740,353
2024 2023
R R
NON-CURRENT E$ FROM NON. TRANSAGTIONS
Housing Seking Schames 36,433 484
Receivables wilh repay errangements 830,514 £50,035
Lesa: Provision for Debit | mpsirment (132,564) (143,248)
Net Non-current recelvables from exchange 536,383 747,289
Logs: Current portion transferrad to Recelvabies (rom Non-Exchengs Transactions - note 11 {453 524) {251851)
TotatNon<C nt from M B2,B58 495318
HOUSING SELLING BCHEME
Tha outsianding amount raiates to prior years and is stil cdlectsble.  Genersi pubkic were enlited to housing loans which ettract interesl al 13,5% per annum and which ere repayable oves & mesemum period
of 30 years. Thess losns are repayabie in the year 2028,
ARRANGEMENTS
Municipat account holders can meke errangements with the Municipelity, agreeng to pay the oulstandeg scrounts cver a pradedermined period & & fxed monthly nstaimant When & monthly nstalment is
nol paid, the account & transferred back to Trade receivables where i wil be included in the calculation of Provision for Imparment
2024 2023
Reconciistion of provision for debt Impairment R R
Balance st beginning of yeer 143248 1,490,246
Revarsal of provision (10,885} (3.346.997)
Totat Provision for Debtimpsairment 132564 143,249
2024 2023
R R
OPERATING LEASE ARRANGEMENTS
The Municipailty as Lessor
Operating Leass Assat (current} 185,936 148,220
2024 20
R R
Beconcllation
Balance at the begining cof ha yeer 148220 134785
Movement during The year 30716 11425
Balance st the end of the year 185,935 148,220
2024 2023
R R
At the Statamant of Finencial Positon date where the municipality ects es e lessor under operating leases. i will pay operating lesse ncome &s foBows:
Upio 1 Year 863,652 £20,038
1105 Years 1,831.884 2,517,411
More than 5 Yeers 184287 342612
Total Oparating Lesse AsTangements 2880,623 3,680,061

Beaufort West Municpefily is Jeasing lend o rets payars for penods of 2 to B years with various ascalafions par yeer
The leases are in respect of land being leasad oul for a period untif 2109.

receits receivable for the 22/23 finenciai year has been mstated due to contracts identified retating 10 previous years, that was omitied in the previous financia! years Tha dsclosure has been
restated for 2023 with R342 006
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BEAUFORT WEST MUNICIPALITY
NOTES ON THE FINANCIAL $TATEMENTS FOR THE YEAR ENDED 30 JUNE 2026

INVENTORY

Consumables and matensis
Water

Tata) inventory

The municpeity recognised only purdication costs m respect of non-purchased purified wetar swentory
No inveniones were pledgad es security for habikbas

Inventories recognise a

n expense during the ysar:

Consumabios and matarials
Materials and Supplies

Totat

Revarsal of writs down to Net ruriisable valueitwrite down)
Reversat of write down to Net realsable vaiua

‘Water inventory wes remeasured on year-end thet rsultsd i a loss for the curnsnt financial year.

RECEVABLES FROM EXCHANGE TRANSACTIONS

Service Recaivablas
Electnciy

Watsr

Propedty Rentais

Waste Management
Waste Water Management

Totat $ervice Recetvables
Less: Provision for Debt Impsimmsnt

Net Sarvice Recalyabiea
Othsr Amears
Total: Other from sxchang (bsfore pi )
Less; Provision for Dobl Impaimmant
Totak Othar from sxchange (efter
Tota) Net from g

Consumer deblors ere payable wi
consumer debtors are not parformead in terms of GRAP 104 on mitia recognition.
The far value of rocaivabies appraximate their canying velus

No deblors wera pledged s securdy

Elecrrichy: Aoeing

Currant {0 - 30 deys)
31 -60Days
61-90Deys

+ 90 Deys

Total

Wams; Ageiog

Cutrent (0 - 30 days)
31-60Days
61-90Days

+ 00 Days

Total

Eropeny Rentals: Aceln
Current (0 - 30 days}
31-60Days

61-00 Days
+ 90 Deys

Totat

Page s

in 30 days. This credt penod granied s considered to be conssiant wilh the terms used m the pubfc seckx, hiough estabished praciices and legis'afion. Discounting of

2024 2023
R R
2054629
103.742
2,058,371
2024 2023
R R
542 059 05033
6818,759 4431236
7358,719 4,727,060
2024 2023
R R
(107,578) 171435
2024 20238
R R
20,508,353 15047405
30,235,585 26897338
3,803,474 3085547
27331328 20245004
44,303,148 42.640906
126,282 898 116830201
(105,202,357} (169538.430)
21,080,541 16,201,770
31,863,105 30,120,160
31,803,195 30,120,169
(28,043.637) (26,143,067}
3,810,557 905,502
24,700,098 17,277,213
2024 2023
R R
7615105 5.267,283
609307 551,240
360556 487,787
11518383 11,621,108
20,609,353 15,947,405
2024 023
R R
1842300 2.306051
1468301 1.156.092
1472926 1.280.814
25451968 24,064.351
30,236,585 28,897,338
2024 2023
R R
155329 108,534
76865 145,635
71233 19,976
3580,047 2.751,503
3803474 3,086,847




BEAUFORT WEST MUNICIPAUTY
NOTES ON THE FINANCIAL S TATEREWTS FOR THE YEAR ENOED 30 JUNE 2034

2024 2023
R R AT
Wase Mensaement Agelog
Cuent (0 - 30 days) 1,066,336 1,038,669
31-60Days 895.258 720,383
61.80Days 605,954 709,251
+ 60 Days - 24783790 23,172 60
Total 27,331,338 28,249,004
2024 2023
R R
Wasse Warer Hanagement: Ageing
Currani (0 - 30 days) 1917437 1838269
31.80Days 1598.017 1,174 869
61 -00Days 950,037 1,133,567
+90 Days 30 836,567 38505201
Total 44,303,148 42,649,908
2024 2023
R R
Qther: Ageing
Current {0 - 30 days) 34,608 19,627
31-60Days 49,023 15,888
81-90Days 183,285 18.147
+ 00 Days 31,418,282 30,017.688
Total 31,663,188 30,128,169
2024 2023
R R
Toml: Apeing
Current {0 - 30 days) 12,841,112 B,746413
31-60Days 4604 3nzen
81-90 Days 3832 095 3707541
+ 90 Days 138,977,065 130,732,480
Total 157,946,093 146,959,370
Summary of Debtors by Customer Classification
Nationai and
Industsial/ Provincial
Other Residentis) Commoerciat Gavernmen
30 Juns 2024
Curent (0 - 30 days) 233,100 8,896,705 2,759,704 1,680,577
31-50Days 56,208 4,060,050 182,713 362856
01 - D0 Days 9,571 3,158,544 166,585 233,314
+ B0 Days. 2228119 119,000,568 4085614 6,833,785
Sub-total 2560006 135,118 765 £.094,596 12,145 638
hesd: Prowsion for Debt Impasrment 2293,137) {126 127 415) (4.825 443) .
Totsl debtors by customar clasaification 205,960 3,939.349 3,269,163 12,145,638
Summaneof Debiors by Customer Classification
Nationaf and
Industriel/ Provincial
Other Residentisl Commereial Government
30 Juns 2023
Current (0 - 30 days) 115,691 6,890,168 1765438 689,116
31-60Days 4B 478 3252053 182803 278702
61-90Days 67 808 3189200 148 818 21.715
+ Q0 Days 1,867 205 114,400 467 4,670,863 9 078,937
Sub-totad 2,000,183 127,741,908 B8IT7721 10.340 569
Less: Provisian for Detit Impairmer {1.736.049) {123 356.336) 455712, .
Tatal debtors by customer classification 311,136 4,383,669 2.242,009 10,340,550
2024 2023
of for Dabt R R
Balance at begnning of year 120682 096 100817711
Transfer from non currenl portion 740,358 6 393,427
Contnbuton to provisan. 338730 13611.787
VAT on pravison - 656,852
Revarsaf of provison - (57.132)
Transfer o non-current portion 523 190) (740.350)
Halance at end of yaar 133245954 129,652,096
2024 i
R R
The total amount of Lha prowsion consist of
Elecincty 12200223 11,802,075
Watsr 24650208 23,714,007
Waeste Managsment 23.828.256
Waste water management 33,451,208
Property Rentsls 3,437,140 2642884
Other Arrears 28043637 29143687
Tots! Provision for from exchangs 133248805 129,682,097
2024 2223
R R
Agelng of smounta osst dus bud not imoaiced:
1 month past doe 392059 79782
2+ months past dus 10072100 9.371.652
10,465,059 9,851,444
2024 2023
R R
Aueing of amounts past dus and impaieed;
1 month past dua 4301960 3,560,323
2+ months psst dua 120803979 125 906,333

133610939 132,486,868
The prowision for doubtfut debts on recewables exisls due © e possibily thal nol sf debls wi be recoversd  Recewabies wera assassed indvidoally and grouped togethe! st e Satment of Financal
Postion date as fnancial assets wih sarwiar credd sk charscterstics and cotlectively assassed for mpsrment

Concantratons of creci sk wath respact ta rarle recevables are imead dua fo the muniipaity's large number of cuslomars  Tha municpaidy’s lustoricat experence m coliecton of rade recavables fals
wihn recorded sfowances. Dua o thase (actors, management believes that na sddibonal nsk beyond amaunts provaded for cotlection losses is inherent in the municipatdy’s trade recewsbies
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BEAUFORT WEST MUNCHRALITY

NOTES DN THE FINANCIAL FOR THE T JUNE 20M
2028 2023
Reconeliiation of bad debts wrkien off R R P
Sence deblors 17.303337 14,574,364
Bad debls were wiittan off lor ndgent debtors.
2024 2023
R R
E3 FROM NON. TRANSACTIONS
Properly Rates 42852376 38,505,016
Fmes 17,502,302 $1,400 244
Oiher recevablas 11,320 752 11,604,240
171,824,830 141,599,499
Less; Provision for Dabt Impairment. N {137 928,058) {118,253,563)
from hang 33,766,772 23,246,936
Statutory Included i from henge ©
Proparty rates 42852778 38,505,016
Other recawebles 11,320 752 11,604,240
Fines 117,502 302 01480244
171,584,830 141,699,408
Financial assats Incheded in from heng:
Other recawablos - Eskom deposit 838,770 561,950
The {air vakia of other receivebles spproximale their carrying value,
Propsity Rates ers payatle whin 30 days. This credit period grantsd is considered bo be consistent with the tarms used In the public sector, through astabished practices and legisietion. Oiscounting of
ratos debtors are not performad i tems of GRAP 104 on intal recognition.
No debtors were pladged as sacurity.
2024 023
R R
Proj Rates:
Curren (0 - 30 days) 2857 082 2778545
31-80Days 1.348,771 1,275,158
61-80Days 990,501 1,003,708
+ 00 Days 37 558,442 33447608
Total 42,252,776 38505018
Qlisr Recelrabies; Aqelng
Currant (0 - 30 days) 4526 (898)
31-680Days N §38 1042
61-90Days 67 -
+ 90 Days 11,324,600 11603896
Total 11,320,762 11,604,240
Eines Ageing .
Current (0 - 30 days) 4704000 11 €53,600
31-860Days 3843050 9.672,750
B1-90Days 4660300 13,105,150
+80 Days 104,274 952 58757544
Tota! 117,602,302 91,490,244
Zummery of Debiors by Customer Classification
Nstionat and
Indusiriall Provincial
Other Residential Commercial Govarpment
30 June 2024
Currant (0 - 30 days) 4 688,023 1654584 725033 197,048
31-60Deys 3.961,303 §85,526 168,661 173.870
81-90Deys 4,814,641 557 011 135943 162,393
+ 80 Deys 122.862,581 21,906,076 4412857 3074 6800
Sub-lotat 136,548,526 25,186,087 5444185 4,508,010
Lese: Provision for Dabt impaiment (110,503.783) £23,076,710) (4.263.565) N
Total debtors by customer classification 25,962,746 2,115,387 1,180,829 4,608,010
Summary. o Rebiere by Customer Classification
Natlona! and
industriail Provinclal
xber Besidentl  __ commercet  __Government
30 June 2023 R
Current (0 - 30 days) 12 247 537 1534734 723723 225652
31-60Days 9801308 727 205 182619 238,517
81-90Days 11.227.707 636 655 134856 106,639
+ 00 Days 75.570.300 21015827 4001534 3.221,387
Sub-totat 108 845852 23917 420 5042732 3,792,495
Lass; Provision for Debtimpeirment (98.748.019) {17 710,882) [&] BN‘SE -
Total debtors by customer classification 12,088,833 8,206 426 1,148,180 3,782,436
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BEAURORT WES Y NURCIPALITY
NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 ARNE 204

of for Dbt

Balance & beginning of yoar
Transfer from non-curment porbon
Contributon lo provsion

VAT contributions o provison
Reversai of provsicn

Transter to non-current portion

Balance al end of year

The lotalamount of Ihs provision consist of
Proparty Relas
Fines

Total Provialon for Debtimpsirment

Agelrg of smounts pastdue but potimpsired
1 monith past due

2+ monihs past dus

Totat

1 month past due
2+ months past dua

Totat
The provision ladmmdﬁsmrnwmsmsbmwmmnmmmﬂwlswﬂbﬁmmvtd Receivabies wera assessed ndvidualiy end grouped together a1 tha Statement of Financial
Positon dete as financiel assets with simiar credd risk cheredcteristics end collectively assessad for impaimenL.

COncontralnnsMcrudt&kmrsmhmﬂsuammbmwmﬂxﬁanmm The L s historicat " » colechon of fals within
racordedd alowences Dus to these factors, befiaves sk beyond ameunts providad for cotaction 10556 is inherent in the municipality's recessbles.

Th-wkhndnqrmmummmmmywm:rﬂudhismmbmm!byrxoqnanaptwsmMnmmmmlmamummm Thie is considared to bo a subsequent
went. The provision for ¥ fs based on sppicabla to

RBeconcistion of bad debiy weitisn off
Rates

Fines

Totat

Bad debls were watten off for ndigenl debtors (property rates) Treffc fines (hat exceeced the prescribed period were writien off

CASH AND CASH EQUIVALENTS
ul

Currenl Accounts

Cef Deposits and Investmants.

Cash On-hand

Total Cash and Cash Equivalents

Cash and cash equivalents comprsae cash heid and shortiarm deposis. The of th 1.3 ther fair velve
Call Investment Daposits lo en amount of R12,105,552 (2023. R12,318 105) are he'd t fund Unspent Condlional Grents
An approved bank overdraft of RS 000 0000 exists &t Nedbenk and the Munzipeidy has a faciidy of R500 000 for Fleat Cams al Nedbank on 30 Juns 2024

The municipaldy hes the following bank accounts

Beauforl West Nedbank - Account Number 107428 0318 (Prmary Account)
ABSA Benk -Account Number 400 410 8341

CaltDeposty end Ivestments
Investec

ABSA
Standard Benk
Nadbank

Detads of curent eccounts are as folow:

Besufort West Nedbank - Account Number 10 T428 0318 (Primary Accoung):
Cash book balance atbeginning of year

Cash book batance atend of yeer

Bank statement halance et heginnng ol year Nedbank-Account Number 10 7428 0318
Bank statement balance at end of yeer Nedbank-Account Number 10 7428 0318
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2024 2023
R R
118353564 255,554.963
123249 1,480,245
46043614 33,610,241
(143 995} 528842
26.335,809) (172,687.479)
(132564} (143,249)
137,928,059 118,363,664
2024 2023
R R
40,835,090 30475518
67,082,088 78880,045
137,928,068 18,363,563
024 2023
R R
173,870 28817
4,137,002 3328028
4210 962 3,566,843
2024 2023
R R
5016 480 10,711,131
154,191 451 112549875
150,207 941 23,301,010
3,358,848 3291648
31484863 206 420339
34341,711 200,711,987
2024 2023
[ R
3760764 2,524,653
121105552 12318108
16868 17,032
16,883,184 14,859,793
2024 2023
) R
3366022 2010264
384742 514389
3760784 2,524,653
2024 2023
R R
1,206,652 4,106,025
7330017 4,112,048
2566 376 617,128
902613 832,012
12,106,568 12,318,110
202¢ 2073
R R
2010264 2821,384
3366022 2,010,264
1,885,045 2,643,185
3149267 1,888 046
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Bank statement bajance ABSA-Account Number 409 4108141

Cash book talznce st bagnnng of year

Cash book baiance stend of year

Bank sialament balance st begianing of year ABSA-Account Number 409 410 8341
Bank statemand balance at end of year ABSA-Accoun| Number 408 410 8341

Detais of call deposits and investment acegunts are as fofow

Investec

Carsh book halance &t beginning of year
Cash book belance at end of year

Benk statement baienca at beginnng of year
Bank slatemant baiance &t and of yaar

Absz

Ceash book balence et begsining of year
Cesh book baience et #nd of ysar

Bank statoment batance &t beginnaig of yeer
Bank stelement balance at end of yeer

Swndard bank

Cash hook baiance st begnning of yesr
Cash book batance at end of year

Bank statement balance at begnnng of year
Bank statement balance et end of year

Nedbank
Cash book balance a bagnning of yeer
Cash book batance at and of yesr

Benk statemant belance el begnning of year
Benk stalament balance 2l end of year
LORG-TERM BORROWMGS

Anoutty Loens -note 13.1
Capitsksad Loese Liabilty note 13.2

Lass: Currenl Porton fransfemed to Cument Labities
Annuity Loans
Capita¥sad Lease Lishily

Total Long-+4erm Borrowings

BEAUFORT WEST MUNCIPALITY
NGTED ON THE FINANGLAL § TATEMENTS FOR THE YEAR ENDED 30 JUNE 3024

Annurly loens el amontised costis caiculated at & 75%-10.00% ntarest rate, with iast matunty date of 31 December 2029 Refer k Appendix A for descripfions, maturdty dales and effective imterest rates of

structured loans snd fnanca No contingent rents ere peyatie

Capdaksad isasa liabiity 8l amortisad cost1s caiculated at 14.25% interast mis, wih 1he last matunly date of 30 June 2026 Refer {0 Appendix A for descrptons matunty dales and affectwe interast rates of
payabie

shuctured loans end fmence. The loans ate unsecurad No contingent rents are

Tha obligetions under annudy lcens are scheduled below:

Amounts payablo undar aanuity loans:

-Payable within one year

Payable within two (0 five yeers
Payable atar ive yaars

TOTAL
Loss: Future finence obgatons
Present value of annulty loans cbligations

The obtpations under ceprtatsad leasa kabifty ars scheduled below:

Amounts payable under finence leases

Payable within one yesr

Payable within two 10 five yesrs

TOTAL

Less: Future nance cbkgations
Presant valus of cepitalised ase obligstions
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2024 2023
R
514,388 110,685
364,742 514,388
241925 77,340
304,742 241,925
2024 207
R R
1,196,025 895,257
1206652 4,196,025
1198025 895,257
1206 652 1,196,025
2024 2023
R R
4,112,648 .
7,330.817 4112946
4112048 F
7330917 4,112,948
2024 2023
R R
8,177,126 7470825
2568.378 6,177,126
8,177,128 7470825
2,566,376 8,177,128
w24 2023
R R
832,012 5071332
802813 832012
832,012 5071332
902,613 832,012
2024 2023
R R
3768777 4522018
1,133,048 -
4922728 4522919
11,181,399) (734,141}
©58.021) (734,141}
(523378 | | -
3741325 37e87T7
2024 2023
R R
Mintmum
annulty payments
1046875 1164871
3506,371 3738373
449540 1,346,620
5092867 6,262,864
{1.304,407) {1759.943)
3,788,779 4,822,921
2024 2023
R R
Minimum
leass payments
640087 -
654.764 -
1294832 -
(160884) -
113394 -




BEAUFORT WEST MUNICIPALITY

NOTE! G THE FINANCIAL STATEMENTE FOR THE YEAR ENDED 20 JUNE 204

2024 2023
NON-CURRENT PROVISIONS R R —
Provision for Rehabiilation of Lendiis-sites 21300124 16,512,347
Tota$ Non-currant Provisions 21,300,124 16,612,347
2024 2023
R ]
Landiii Siss
Balance 1 July 18512346 14,650,321
incraase due (o (e-messuremont 2,700,250 244 671
Unwindng of drscounted intarest 2087526 1,608 355
Total provision 30 June 21300,123 16,612,348
Less: Transfar of Currenl Portion to Currant Prowisions - Note 17 = _— N
Batance 30 June 21.300,123 18,612,346
The estimated rehabitalion costs for aach of the existing sies 2re based on the cutrent retes for consiruction cests. The essumpkions usad are es folows:
Beautort West
Licence type GCB- GCB- GCa. GCB-
Predminery and Genaral (Rend) 3,713,724 633,183 1111723 486,270
Sita Clearance end Preparation (R2 95/m) 72,727 0,856 20,087 8,008
Storm Weter Control Measures (Rand) 2,390,511 1,164,081 1430,304 743774
Cepping (Rand) 20,237,115 2,371,480 4703226 1818275
Leachste Menagement (Rend) 746,200 420,080 430 881 281930
Fencing (Rand) 13,307 13,397 388,310 13387
Discount Rate used 2024 2023
% %
Beauforl Wesi 12177% 12.313%
Menwevile 12.284% 12205%
Mumeysburg 9.196% D.454%
Nelspoort 11.650% 12.314%
in tarms of the kcencing of the landfil-sites, s muncipality wil incur licensing and rhabilitation costs of R21 300 124 (2023; R16 512 347} lo restore the sites al the end of thair uselul fvas. Provision has
boeen mads for the net prasent vaius of the fulure cost, using the govemmani bond rete that is regardad es & risk-free rete and tha svarage Consumer Price Indax from May 2023 to May 2024,
Other assumptions:
Bsaufort Wesl o
Arse (m?) 40,474 B 8,772 13,851 5,500
i isation {Closure Lic { 460,588 430,638 460,888 450,088
Technical ROD (Rand} 232 968 232 968 232968 232,668
Instal Groundwater Monttoring Boreholes with kackable caps (ncludes drfling contracior i {Rand) 104 595 174,470 101476 152 333
Landscape Architacts {Rand) 159,181 158 278 150,898 156.91¢
Wator use fcence (Rend) 30,000 9000 39.000 38.000
Topographical Survay (Rand) 19554 7650 7950 795
Contingences (Rand) 2,117377 483,308 813,461 341475
Engmesnng’ Professionsl Fees (Rand) 2885286 az1.086 1083288 459,872
Sie {Enginger's Rand) 808 88D 187,150 269,347 143,891
Ste Supervision {Envirenmental Contral Ofiicer & OHS Agent) (Rend) 20835 RT40 71,837 58,482
The has sn obligat atlhie end of he expected useful Ue of the asset. Tatalcasl and estmated data of decommiss:ion of the 5465 860 s folows Per Gxpant seport:
2024 2023
Locatian Estimated decommission dats R R
Beaufort West 2043 87703885 112,011,849
Murrayshurgy 2030 15388977 14 925076
Nelspoort 2042 16951641 20,374,678
Merwevie 2081 80680,065 108,140,568
Total 200,725,687 255,453,101

Fage 60



15.

BEALFORT WEST MUNCIPALITY
NOTES ON THE FINANCIAL FOR THE

NON-CURRENT EMPLOYEE BENEFITS

Posl Retreman Benelits

Total Non-current Empioyes Banefits

Eost Retirement Healh Care Benefioy

Belance 1 July

Contribution for the year

Expanddure for the yosr

Actuarial Loss/(Gaa)

Total provision 30 June

Lasy: Transfes of Current Portion to Current Provisions -Note 18
Bsfance 30 June

Eension Mumaysbum

Batsnce 1 July

Expenditurs lor the yaar

Totalprovision 30 June

Leoss: Trensfer of Cument Porbon o Current Provisions - Nota 18
Balance 30 June

keng Service Awarpis
Batance 1 July
Coniribution for the year

Expendrture for the yoer
Actuerial Loss/(Gein)

Total provision 30 June
Less: Transfer of Cument Portion ko Cumrent Provisions - Note 18
Balance 20 June
MON- N
Batance 1July
Contribubon for the year

Expenditure for the year
Actusral Loss/(Gan)

Totsl employes banefits 30 June
Lass: Transler of Current Porton to Current Prowisons - Noto 18
Bafance 30 Jure
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2024 220
R R
25,548 000
4,729,000
B 2751 2131
33748307 30,304,310
2024 2028
R R
27,000,000 27 677,000
4,191,000 4232000
(1503.885) (1,320313)
787,885 (3570687}
30,484,000 27,009,000
{1.711,000) (1,481,000)
28,763 000 26,542,000
2024 2023
R R
731 2731
7311 27341
731 27311
2024 2023
R R
5,600,000 5670000
1,035,000
{138,225}
(187765
6,137,000
{773,000}
4,984,000
22845311 33,374 318
5226000 5,300,000
12.243,120) 20625654
800,120 {3.966.438)
38228311 32,845,301
(2.484.000) 2.341,000)
33,744,311 30,304,311
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Provision for Post Retirement Health Cars Benofis R L

Nature of ihe pien
Ebgbh employees will racerve a post-amploymant subsidy of 70% ol tha coninbubons payabla should they be a member of & med:cal schems at reframent
members and their shoible recewo a 70% subsidy

Upon & member's deginh-it-5arvice, SUrvNing o teceiptof the post: Subsidy Upan a membar's death-in-retrement, surviving dependants are enttied to contmue 10 receive tie sama subsidy

Tha muaicpakty makes monthly contribudions for hesith care arcangements 1o 1he foflowing medicet e schemes:
LA Hedih
SAMWU Madicel Aid

Beoulalory frameworl
GRAP 25, darived from IPSAS 30 and IAS 18, has been approved by the ASB and the Maxster of Faiance, end 18 effeciive for faancial penads commenaing on or after 1 Apnl 2023,
It =pplies to instiiutions faling within the ambit of the Finance Management Act.

Risks ot the oien
Infistion; The nsk that fulure CPI nflation end medical eid contribution tstion are highsc than as sumed and gresent in an unconirofied menner.
My The risk that ekgible individuals kive longer Lhaa Bssurnad i.e. their bensfits are payable for ongar than expecisd.
Volatiity of cpen-endsd, long-term DBO: The risk that the DBO may be volatile which is sxacarbated by its long-tm nature.
Enforcenent of stigibily criissia and rides: The risk hat dighisty cr3eris end nides are no(s'f:ﬂ'[ orr,onssbnlty enforced, to the detriment of the Munxcipakty,
Future changes in legislation The risk that changes (o legisiation 1o the post-employ bensfit may incressa the DBG for the MunicipaBy.

There ere no curtaiments or settement 1o reflecl.

The Post Retirement Haalth Care Benedil Plan is 2 defined benefit pian, of which the members are mads up as follows

In-servica (smployea) members 80

In-sarvice (smployed) non.members 290 3N

Continuation mambars (9.g. Relirees, widows, orphens) 33 33
400

Total Mambers 383
2024 2023
R

The lisbikty in respact of pasl senvice has bsen ostimated to be s folows.

In-service members 6.555,000 7,871,000
In-service non-members 4,417 D00 3348,060
Continuekon members (6.9 Retxeas, widows, orphans) 16,492 000 15492,060

Total Liablity 30,484 000 27,009,000

2024 2023
Koy actuaria) assumptions used: % %

D] Rate of interest
Discountrale 12.17% 1227%
Pl 6.17% 638%
Medicel Aid Cantrbuton [nfiaton Rate 767% 7.88%
Nt Effactive Discount Rate 418% 407%
The next contribirbon increasas were assumed to occur at 1 January 2025

L] Mortality during employment
SABS-B0 table, adjusted for femals hves

4 Mortality rates post employment
The PA 90-1 with 1% moria‘ty improvemant from p & from 2010

L] Normai retiramentage
The normal retirement age ts 85 for males end 80 for females.

v) Averags relirement age

i1 has baen essumad that m-service mambers wil retire at age 62 for males and 59 for females whxch fian mplcity aliows for expactad rates of esny Bad i-hastn
retrement.

vi) Continuation of membership

{t has been assumad thet 75% of 1n-service members wit continue aftor retroment. 1t has been assumed thal 10% of elgible in service ron-membars will ba an medice! schame by retirement
(shouid not exit before then) snd contnue with subsidy at retrement

i) Proportion with a spouse dependantatratiremant

It has been assumed that 60%% of ekgble ampl: on & heatth ot rotsmment wi have B spouse dependant on their medica: s'd
x) Tarmination of service

Vsiuation: 30 June 2024

2024 023
R R

The amounts inthe o are as foliows:

Presant valug of fund obligations 30,464,000 27,009 000

Not defined benafit lability 30464000 27,008,000

The tota defmed banefd obiipation has mcraased by 13% (or R3 455 mikon) sinc o the last vakuation The mAn reasons for the chenpe n Eabidy
1 An ncresse it 318 everens ege, which means members are closer o relremant {tess drecounling) and lass ety b lorva befom retzement

2 An meregse n the average past service

3 An increase n the everee post-emplovment subsidy

4 An ncrease m the proportion of members mith & spousa dependant (conbnuakon members)

2024 2023
R
Reconclistion of present value of fund cbligation:

Presant value of fund obigation al he beqmning of the yesr 27.003.000 27 677.060
Tolal contributon 4.191000 4,232 000

Service cost [ 864000 1,048 000
Interest Cost L 3227.000 3 184 000
Remassurement of st defined linbikity

Payments fo the plan 1503885} {1,320 313)
Actuarsl {(goms Mosses e JB1885 £3.570,687)
Fmancist assumptons (415000} {3.531.000},
Exparance adpstmants 11 39, gm!

Present value of fund obligation at the end of the year 30,464,000 27,008,000

Laaa: Transfar of Current Porion - Note 18 (1.711.000} {1 461,000
Batance 30 June 28763000 26,548,000

Sonsltivity Analvsis on the Accrued Liabllity on 30 June 2024

Total Hah ity (Rm)
Assumptlon
Cenlral Assumphons 30.465 000

Tha effect of movements i the essumphons ara es foliows”

Change Total llabiity (Rm}

Asaumption

Madical 86 contnbition inflation rate 34 428 000
Madical Bid contribution inflation rata 27 181,000
Discount rats 27,308 610
Discount rata 34201,000
Past-retirement mortahty 29610000
Post-retremant moctzhty 31.314 000
Averaqe relirement 80e 31.860 000
Membarship confinuation 20.677.000

Sensitivity Analysis on Current-8ervice and interest Cost for the year ending 30 June 2024
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Changs Currant Ssrvice Cost {R) tsrest Cost (R} Totl R) % change e &S
Assumption
Central Assumptions 064,000 3227.000 4,191,000
Medical sid contrbulion inflation rate 1% 1,158,000 3,658,000 4814000 15%
Mabcal eid contribution inflation reta 1% 610,000 2868000 3,678,000 -12%
Discounl rate 1% 825000 3.119,000 3844.000 £%
Discounl rae 1% 1140000 348,01 4,466,000 %
Post-retremenl mortabty 1 year 9843000 3,133,000 4076000 3%
Post.retroment mortakty {1 year) 086,000 3,320,600 4306000 %5
Avarage retirement ago {1 year) 988,000 3,372,000 4356000 4%
Membership continuation -10% 840,000 3,044,000 3,684,000 %
Thie melhod used lo prepars the sensiivily snalysis mmanad unchanged from (he pravious penod The assumptions used would bo based on Ihe market conddions and demogrephic mputs as ol 30 June 2024
The Service Cosl lor the ensuing yeeris estimeted to be R84 1 000 wheraes tha Inlerest Cost for the naxd yaer & estmated t ba R3 600 000.
Maturity snalysis for obEgation (benefi pay mants)
Futureysar  Financial ysar Expected bensfits
1 2025 1,711,000
2 2028 1,856,000
3 2027 2,093,000
4 2028 2,334,000
5 2020 2,564,000
610 2030-2034 17,505,000
115 20352030 28,182,000
16-20 204D-2044 37,774,000
21.25 2045-2040 51,386,000
2630 2050-2054 ,476,000
af.40 2055.2084 158,704,000
41-50 2085-2074 155,842,000
51-80 2075-2084 110,807,000
81-70 20852004 49,374,000
71-80 2005-2104 10,844,000
2024 2023
Provision for Long Service Awards (LSA) R R
Nature g the pisx
The Municipelity offers employees LSA for evesy five yeers of ieled, 180 years of 1o 45 years of sarvics, ncusive.
In the manth that asch “camplsted service” missiona 1 eeched, the smployes i xs wmlod antSA.
As ol year and the fofowng number of employess wera eigibla for Long Service Bonuses. 351 388
Regulatory Framework
GRAP 25, detivad from IPSAS 38 and IAS 19, hes been approved by the ASB and the Ministst of Finance, and is affactive for fmancial psrods commencing on or after  April 2023,
It applies o institutions faling wihn the ambit of the Finance Manegament Act.
Inflation: The risk that fulure CPl nbation end sammgs inflation are higher then essumed end present i an uncontralled rannas.
Termination of service: Tha risk thet fawer skgible amployass terminate thar secvics ef the Municipality ie moca long senvice swards vest than eipected
Volstiity of open-ended, long-tarm DBO: Tha rsk thet the DBO may be volatile which is exacerbatad by #s long-lerm nature.
Enforcemeni of eRglblity criteria and rulax: Tha risk that sligibitty criana and rules are not strctly of consistently enforcad, b e detrment of the Municpasty
Future changes in legislation: The risk that changes {0 legisiabon with respact to ong service awards may ncrease tre DBO for the Municipaity
2024 2023
Key ectusrial assumptions used % %
[ Rats of interest
Dscount rata 1097% 11.20%
Genaral Ssiary Inflstion B14% 6.52%
GPI 5.14% 5 52%
Nat Drscount rete 455% 4.30%
The naxi genera! eermings increase was assumed to take place on 1 July 2025.
0] Mortality during smployment
SABS-80 uktimate teble adjustad cown for fomala bves
[i:!] Retirement ape
H has bean essumed that malk smployaes wii retire at ege 62 end famale amplayees will ratire at age 59 {(averags). The nome! retrement sge s 85 for males end 60 for famales
M Withdrawal raies
Velgation: 30 June 2024
Rate
2024 %
25.20 8%
3034 8%
3538 5%
4044 5%
45-49 4%
5054 3%
55+ 0%
2024 2023
R R
The ks Intha of Financial Poakion are as follows:
Prasent vatue of fund obligations 5.737,000 5,608,000
Nst definad hensfit tabliRy 6,737,000 8,600,000
There ara cumently no long-term rssets set aside off-balance shestin raspect of the long-serice award, thus plan essets s 2sre
As there fs no plen asset. the net dehnsd beneht tbity rs equal bo the delined banslt obEgetion
The total celried bonalt oblgaton has sicraased by 2% {or R126 000) cue 1o 1ha above. pardaly offsel by a decreesa in the number of sliytie empioyees since hig lest vatustion
2024 2023
R R
Reconc lation of present valus of fund obligation:
Present value of fund obligaton al the bagnning of the year 5609060 5 670,000
Total contribuson 1,035,000 1.068.000
Sennice cost 4550 I 482,000
Intarest Cost 000
Remeasursment of net defined liabllity
Pavments o the pten 739235) {7133.251)
Actuanal (qaing losses {167, {: r46]
Froenciat assumplions (44.000) (302 000);
Expenance adustment(s 4123.765) 33749)
Nt defined benefit liabiltty 5,757,000
Lesy; Transfer of Current Porton - Note 18 — (773.000) (350,000)
Net defined bensflt liability 4984000 4,729,000
Ssnaltivity Analysis on the Accruad Liabillty on 30 Sune 2024
Changs in
sssumption Liabilty % change
Assumption
Central assumptons 5.737.000
General @aamings inflation 1% 6.048.000
General samings inflaton A% 5,453,000
Dscoun rate 1% 5.447.000
Discount rate A% 6.058.000
Average rstirement age 2 year 6.788.000
Averags relirement aga 2 yean) 4,825,000
Retes of termination setvice x2 4.783.000
Rates of termination service x05 6,389,000
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Sensitivity Aralysis on Current-Service and Interast Cost for the yaar ending 30 Jne S04 i

Change In assumplien Service Cost (R} interest Cost (R} Tots! (R) % change
Assumption
Central Assumptions 455000 560,000 1035000
Ganersl esmmgs inflsbon 488,000 815,000 1103000 %
Goneral eamengs Inflation 425000 540,000 974,000 £
Discount rele 429,000 557,000 1,026 000 1%
Discount refe 484000 581,000 1.045,000 1%
Averege retirement age 2 your 521,000 862,000 1213000 7%
Avarage rebrament aoo {2 year) 399,000 452,000 91 000 -14%
ates of lamunshon sarvice x2 346,000 475000 821,000 -21%
Rabs of lenménaton sanvica 05 533,000 651,000 1,184,000 14%
The method used to prepare the sensitwvity analysis remamad from the pi penod. Ti used would ba based conddons. as st 30 Juns 2024
The Senvice Cost for the ensuing yesr is estmated o be R454 000 wherees the Interest Cosl for the nex year & estimated 1o be RS88 000,
Maturity enalysis: Expectsd benefit psyments
The exp wned by schuaries for ha next 30 yaars, for cument slighle employess.
Expecisd bensfits
Futureysar  Financlal ysar vesting
+ 2025 773,000
2 028 1,141,000
3 2027 650,000
4 2028 961,000
5 2020 1,071,000
8-10 2030-2034 4,650,000
1115 2035-2039 5,569,000
18-20 2040-2044 5,367,000
21-30 2045-2054 5,349,000
31-40 2055-2084 343,000
Mutti Retiremsnt funds
The Munk ipaity requested detailed employee and pan sionsr as wed as i on ihe X 's shire of the Pension and Relremant Furis’ essets from the fund adminstrator. The
fund adminstrator confimned that assats of the Pension and Retirement Funds are nol spit per participatng amployer. Therefors, the Municipty is unabla 10 detearine the velue of the plan assals as
defined in GRAP 25,
As pert of the Municipelly's process to velus the defined bensft liebifbes, the Muncipeity rsquested pensicnes deta from the fund administrator The fund administreor Clam that the pensioner data to be
confidentis! snd were not wiling to shars the informetion with the Municipalty. Withoul detaiied pansioner data the Municipakty was unable to caiculats @ mlisble sstimate of the eccrued bty in respect of
pansicners who qualdy for e defined benefit pension.
Therelore, sithough the respective plans is a Mufli Employer fund defined es defined banedt plan, & wit be accountad for 85 defined contrdusion pian. The only obégation of B1e muncipaidy in terms of the
plans s to meks specKed contrbutions .
2024 023
R R
The contribution rate pe by the members {8,0%) end Council (18,0%). The lasi acluarial valiaton performed for the year ended 30 June 2023 revealed that the fund 15 in a sound financial position with &
funding level of 120.1% (30 June 2022 - 131,6%}.
Contributons paid recognised in the Statement of Financia! Pardormance 12 000 468 11,881,261
Expected ions for period 15344825 12,000 468
2024 2023
R R
The contrbulion rate payable is 9%, by the members and 18% by Council. The last acluans! vaiuation parformed for tha year ended 30 June 2023 revealed that the fund has B funding leve! ol 120.3% (30
June 2022 - 104,5%)
Confributions paid racognised in the Statement of Financial Pecformance 55819 58 807
Expectsd contributions for the next reporting period 61837 55819
2024 b
R R
$ALA PENSION FUND
“The congibution rata payable is 8 B0% by members and 20.78% by Councs. The most recent valuation was done on Septamber 2023 The merket valus of the fund as at Ssptember 2023 was R12 078 570
424 30 Aprit 2022° R12 810 832 303)
pad isad in the Si of Financia! 885189 860,620
Expectsd contiutions for the next reportng period 852884 B85, 169
2024 2023
R R
MUNICIPAL RETIREMENT WORKERS FUND
Counu' conmbuh ohe Munxwl Retremant W orkers Fund which are defined contributon funds. The ratrement benelt fund is subject o the Pension Fund Acl 1856, wih pension beng ceicitated an
The ion rete paid by the members (8,0%)and Gounci (18.0%)
Contributons paid recognised in he Statement of Financsal Performance 543085 565907
Expected contribartions fos the next reporting period 469501 549,085

Page 64



182

BEAUFORT WEST MUMCIPALITY

NOTEY ON THE FINANCIAL STATEMEN TS FOR THE YEAR ENDED 30 JUNE 2034
CONBUMER DEPOSITS

20 2023
R R
Electricty 1853547 1,852.709
Rental Propertias 154,508 105,185
Watar 332877 328039
Buildng Pians 6.340 631
Postars 4,169 357
Refuse o 330,432 203 480
Total Consumer Deposits 2631963 2,450,411
Tha far value of consumer deposis approximate their canying value. Interest is not paid on these amaunis
For guerantees held in bau of electricity and water deposiis refer to note 52
2024 oo
R R
PROVISIONS
Currant Portion of VAT Rbrarias
Opening balance 605 242752
Cparing| | 933852 971174
Total Provisiona 4,232,348 3,208,696
As par the Schedule § of the Canstituton of the Repubiic of South Africa, the res ponsibiity o rander fibrary sarvices is aflocartad to the provincial govemment. The Westam Cape Provincial Department of
Cutlturel Affairs and Sport {D CAS) therafors hes a responsioiity to provide the Borary services as per s mandats.
The fibrary function has not bean assignad to the Municipality. Librery setvices therafore ramains a provinciat govarnment function pesformad by DCAS.
n mhrforDcAs o mrrymn s brnrysorvus DCAS entered inlo  Memorandum of Agresment {MOA ) with Beautor! West Local Municipelty in which DCAS makes a payrment of kvary grant funding to
in order 1o provide the kbrary sarvices for the banefit of the genera! public
Payments received from Westam Cape Provincial Daparimant of Cultural Affeirs (DCAS) is not deemed {0 be a grant eccording to the VAT ect, yel thers is some uncartamly reletad 1o the traatment of the
VAT rolated to funding received from DCAS.
“The main uncerisinty is what pariods SARS wil include n the assessment snd par the VDP progrent. The Municipaity took a consasvalve approach end caicullad the provision basad on 8 period of § yoer,
ie. from 2010720 10 2023/24.
Another uncertainly is whather any interest will be levied by SARS. The possible intsresl for the past 5 years ware included as & coniingant Esbéty, refar o nole 52.
2024 2023
R R
CURRENT EMPLOYEE BENEFITS
Performance Bonuses 160.513 103.180
Stafi Bonuses 3,398,132 3,481,399
Sieff Leave 0120714 8532318
Current Portion of Non-Current Provisions 2484000 2341.000
Currsnt Porlion of Post Rebrament Banefits - Note 15 [ 1711000 1.461.000
Current Portion of Long-Service Provisions - Note 15 773000 | B8O,000
Total Provisions 165,172,380 14,437,907
The movermant in cument provisions are reconciied as folows:
2024 2023
Esrformance Bonyzes
Ba'ance & baginning of year 103,190 200368
Conribution to current portion 180513 3.006
Reversal of provision (103,190} {100 183)
Balance at end of year 180,613 103,190
Performance bonusas are bamg pad directors afisr an evaliation of by tha council. There is no pessibidy of rembursamant.
2024 2023
R R
Smff Bonuses .
Balence sl begnning of year 3481400 3,404,268
Contribution to current portion 5872579 6095663
Reversal of provision {8035 845) {6.128.531)
Balance al end of year 3:399,133 3,461,400
Bonusas are being pad o all mumcpa! stafl, excludmg secton 57 employess The balance at year end represent the porton of the bonus that have aseady vestad for the cumenl selery cycle Thara isno
possbility of reimbursement
2024 2023
R R
SuffLesve
Baance et begnning of year 6532319 8.856.501
Cortribution to current portan 1.1163881 554,965
Expenditura ncurred {519.485) (878.151)
Balance at ond of year 2120716 8,632,318

Staft isave accrued fo empioyees acconding to collectve agreement  Provision is made for the fuil cost of eccrued leave ai reporiing date. This provision Wi ba realisad as employess teke leve Thete is
no possiikty of reimbursement
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202 2023
R R
TRADE AND O THER PAYABLE 8 FROM EXCHANGE TRANSACTIONS
Recaivable sccounts with credd basances 8715473 6,960,651
Retentions 1225065 2763159
Sundry credilors 1210506 574,900
Trade Payables 64,174,265 146,550,612
Tota) Trade Payablas (sxcluding debt ralief) 76,326,309 158,849,421
Paysbles are baing recognsed net of any dscounts.
The required payment parod per MFMA i 30 deys. Dus to finencisl dificisties axpetionced by the mumicipstly sl payablos 8re not pard wthin 30 days Discountovg of lrade snd other payables on il
racopndion is not deemed nacessary
The carrying value of trade and olhar payables approximates 4s (i vakue
AN payablos are unsecured.
2024 2023
TRADE AND OTHER PAYABLES FROM EXCHANGE (DEBT RELIEF) R R
Non-curment portion arangement 42,533,006 -
Current poilion armangement 25,168 608 .
Total amangsment 67,699,705 -
Tho municipaity was appraved for debt rekiel programme on Eskom debt, with eHect from 1 July 2023. Per the debt relis! programms, asrear debt 85 at March 2023, is writen off over & three year penod,
besad on certain ¢onditions thatnesd be compliad with,
2024 2023
R R
AND
Unspent Transfers and Subsidms 2,354, 4,973,197
Netional Govemnment Grants. 195581 3308454
Provinciel Governmant Grants. 1371547 467,309
District Municipality 85714 75,066
Ciher Gran Provicars. 701,301 1,120,378
Tots! Unapent Transfers and Subsidles = 2,354,144 4,973,187
Amounl avatable in Short tsm mvesimeal deposits - note 12 12,105,552 12,318,106
Avallabiu Cash for Unapsnt Conditional Granty and Receipts 12,106,652 12,310,108
Sea appsndix "E” for reconcation of grants from othar sphsres of govemment The Unspant Grants are cash-backed by s deposits. The municipalily complisd with the conditions atached to alf grants
recewad to the extent of revenue recogrised. No grents were withheld
Unspent grants can mamly ba attnbuled 1o projects thal ara work i progress on ths reavant fmance! year-ends.
2024 2023
R R
VAT RECEIVABLE/[PAYABLE)
Nut VAT Recelvabie/{Payshis} 5331983 10,112,464
VAT balances per classMication
SARS: VAT control (statutory) (6 191 660} (1,482 7923
VAT inpul sccrua {recenvable Irom exchangs) 14780 607 15715700
VAT output sccrual {payable from exchange) (17.260,2368) {18,287 801)
VAT on provision for doubtiuf debt 14023572 14 167 247
5,331,883 10,112,464

VAT is payeble on the rece:ts bess VAT s pax over io SARS anly onice payment i received from dabiors




BEAUPORT WEST MUNICIPALITY
NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR & 2024 2023
R R

NET ASSET RESERVES
RESERVES ) 4104345 4.104.345

Housng Devebpment Fund 1 3788518 | 3,786,516

Self Insurance Reserve 22 314827 | 314,827
Total Net Assat Reserve and LisbBiten 4

The Housing Davelopment Fund wes established i ferms of sechon 15 (5) and 36 of the HuusngAcL Act 107 of 1991 The proceeds in this mm-smwlmmmmnm approved by
the MEC. Any 1he Housing D Ihe Ststerment of Financiel ousing O: Fun
The Self insurance Reserve is used ko finsnce futwe insurance clams

2024 2023
R R

PROPERTY RATES
Ratoubie Land and BuRdings 5,048,384,500 5,055,089,500
Business and Commercial Propeities - Sec 8(2)(c} 371,332,500 | 369,621 500
Farm Agriculiural Purmoses - Sec 8{2)d) 2,587 897 500 2674988500
Municipal Owned 137 422,600 137,430,000
Public service mfraskucture propertias - Sec 8(2)g) 2,308,000 2,306,000
Residentisl Properies - Sec 3{2)(e) 1,240,025 500 1,250,421,500
Starts Ownad & Used for Pubic Services - Sec 82} 160,382,000 191,503,000
Vecent Lend 45841000 45,607,000
Other Categories 194,071,000 162,810,000
Total Property Ratss £,048,324,500 §,065,089,600

2024 2023

R R

Acwal
Ratesbls Land end Bulidings B 64,247 760 62,288,787
Business end Comnercial Proparlies - Sec 8{2)(c) 11,708 638 11,104,415
Fam Agricutturel Purposes - Sec 6(2)(d) 18,088 927 15,181,108
Nationat Monurranis. 183,537 175,149
Resitential Properfies - Sec 8(2)8) 28284 570 20,676,117
Slete Quwned & Ussd for Public Sarvices - Sec 8217 6,831,085 5,180,858
vatant Land 1,080,122 940,140
Loss: Revenus Fargons (17 633524 (16,700,264
Total Asssssmant Retan 48,613,235 45,508,520
Assessment Retes ars levied on the vaiue of kand end mptovaments, um:mvahlimls uﬁn'modﬂﬂysynarx Thohsivumnon:-nsmndlcdun 1 July 2017. Intarim valustions are processed on an
ennuet besis 1o take nto account changes in svdridual propary vakues due d alsa growth in the rale bass dus mostly o privale development.
Easic Rate
Resxzental 0.022333cR 0.021068c/R.
Business and N sirial 0031267ciR 0 028497cR
Agricuitural 0 005583c/R 0 005267c¢R
Pubiic Service Infrastucturs Propertiss (PSI) 0031267cR 0020487cR
Stata-owned 0 OIZ67cR 0 028497c/R
Natona! Monuments D.031287cR 0 02B497ciR
Vacant land 0 028600cR 0025283 R

Retes ara keviog annualy and monthy  Monthly rates ere payable by the 15th of tne foliowang month Interest is Jewed i the prime rate plus 1% on outstending monthly mstaments

Mumcmpal owned propertes and PSI's {Pubkc Sarvica Infrestruciure) era sxampt
Place of Warshyp and Protected Araas era [mpermissibie and not leviad

Rebates gmntsd as beiow.
Resdental The first R15 00D of imgroved residential properties are impemmissibi with an adddonal R4000 rebats ellowsd by 1he municipaidy

National Manumenis 10% rebats based on appication and complying specdic conditions.

Agricutiurel 70% rebeta based on eppication and complying speciic coritions

Pensioners. Addions! rebetes bsod on apphcation and compiyng specdic condibons. for property markel vaiue beiow R750 000 end househald ncome not mare R7 500 per month
School 20% rebata i of pubkc ar # (only for fnanc! year)

Rebates can be defined as any mcome that tra Municpelty is entitied by law to levy, bul which has subsequanily been forgone by way of rebate or remission.
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2024 2023
R R .y
TGRANTS AND
Government Grants and Subsidles - Operating 99,134,688 90,926,563
Equiatie Shere 83574000 | [ 77,265,000
Expended Public Works Programme ilegrated Grant (EPWP) 1,300,353 789,504
Local Govemnment Fnancial meemem Grenl (FMG) 2185000 | | 2,085,000/
Deperiment of Locat ocal bk - 1,035,734
Dapariment of Locai Governmenl ; cammmy Devebpmequkars (CDW) Opemmnm Support Grant 218287 385,904
Municipal infrestructure Grant (MIG) 721879 744,153
Deparimeni of Cuitural Affers and Sport . Librery Serwce Raplacement Funding 5809850 5,712,564,
Human Settements - Muncipal Accreddaton and Capacity Building Grant - 164 827
Human Grant t 1070692 0
Provincid Treasury . Weslern Cape Muniapel Recavery Services Grenl 200,000 1.993 000
Central Karoo Dstnct Municipaity 75,068 414,641
Department of Local Govemmant. Westem Cape Municipat Intervarntions Grant 788,978 179,041
Chamicel Industries Education & Training Authority 2,178,800 175,200
Depariment of Local Govamment: Municpat Enecgy Resdisacs Grant 600,000 -
Sarices SETA 22 850 .
Local Govemment Secior Educaton and Tranmg Authonly 315,372 B
Government Grants and Subsidies - Capital 16530351 8Nz
Integreted Netional Electrification Programme Grant (INEP) - 16,801,048
Dapariment of Cultural Affars snd Sporl : Library Service: Replacernant Funding 30,802 -
Municipel infrestucture Grant (MIG) 13,028 800 5,858,643
Depariment of Local Govammant : Westam Cape Municipel Interventions Granl 778.688 300,000
Welar Services infrastructure Grant (WSIG) - 26,438,288
Dy of Local Municipal Load Sheddng Relis! Grant - 1,145,000
Dapertment of Local Govemment: Municipal Weter Resisence Grant 1,199,665 s
Services SETA 285177 417,007/
Totsl Grants and 116,364,937 143,657,741
2024 2023
R R
incuded i above are the foliowing grants end subsities receivad.
UncondRionat 83,574 000 77,266,000
Equilsble Shere 63574000 | | 77,265,000
Conlilond 82701401
Expendad Pubiic Works Programme Integratec Grant (EPWP) 1,138,000
Local Govemment Financial Man egement Grent (FMG) 2,085,000
Provincisl Treasury : Western Capa Financial Management Capacity Budding Granl 100,000
Depertment of Locat Govamment : Wesksm 009' Mumcml Intervantions Grant 480,000
Department of Cuttural Affars lnd Spml Lbrxy Replecament Funding 5,807,828
of Local Workers (COW) q:sm.ond Suppon Grant 3,
Integrated National Elctrifcation ngmmrn- Grent {MEP} 11,000,000
Municipet Infrastrrcture Grant (MIG} 553,000
Humen Setiements - Municipal Accredieton and Cepeciy Building Grant 000
Human Grant -
Water Sarvices Infrastructure Grant (WSIG) - 26,430.000
Departmeni of Local Government: Emergency Municipal Load Shedding Relief Grant - 1,115,000
Provincid Treasury - Weslern Cape Muncipe! Recovery Services Grenl 1,000 003 1,093,000
Department of Local Govemment. Municipal Enstgy Restience Grant 600,000 -
Department of Locat Govemment. Municipsi Water Resisnca Grant 1200,000 -
Chemicel Industnes Education & Traning Authonty 2.127,500 313575
Ceniral Keroo Disticl Munipalty 200,000
Locat Govemmant Seclor Educaton and Treinng Authority B 315 372 -
Total Government Grants and Subsidies 11!,‘04. 139,966,401

Page 68



241

214

247

BEAUFORTWEST MUNGIPALITY

NOTES ON FOR THE JUNE 2024

2024 2023
R R
Revenue recognised per vola as requirad by Secton 123 (¢} of tha MFMA.
Equizabia share 83.574,000 77,285.000
Executive and Ceounct 218207 29312719
and soca servicas 5849552 {391,233)
Frence end administraton 5538641 9,354,120
Planning and dovelopment 1,726 926
Roed transpor 8206.645 2,085,000
Sport and recreation 2388 448
Waste weler management 748,196
Housing 1070502
Waste management 6,207,054 -
- 600000 23,185,601
Watar mansgemant 1236495 2D 227 BB4
Total Government Grants and Bubaidies 115,364,937 143,657,741
Based on the aEocations set oul in the Division of Revenus Act (DoRA), no signit in the level of cied over the ing 3 fnanciel yeers.
2024 2023
R R
Hstional Grants
Opaning betance 3,308,454 8,654.603
Grents recaived 101,920,000 120,478,000
Repeid to Natonal Revenua Fund (3,308,724) (1,040,308)
Corxidbons mat - Operating (87,796 232) {80,883,749)
Conditions met - Cepital (13,926.669) (50,898,151)
Comittons it o ba mel 195,800 3300454
2024 2023
Provinciat Grants R R
Opening befence 487 400 2,408,085
Crants raceved 11,956 040 9074826
Regaid o National Revenua Fund (350,000) (1,126518)
Conditions mat - Opatating (8,685,616} {6.451073)
Conditions mat - Cayital @016 275) {1,415,000)
Conddions 5B to be mst 1,371,648 467 400
624 2023
R R
District Grants
Opening batance 75086 200,507
Grents received BS.714 200,000
Conditions mel - Opatating {75,088) (414841}
Conditions ok 1o be met 856,716 75,968
2024 2023
R R
Other Grant Providars
Opening baanca 1120378 1,400,000
Giants recewad 2442872 313,575
Congdons met - Oparetng {2576.772) 1175.200)
Conddions mel - Cepial 285177} 1417.607)
Condons st to ba met 701,301 1,120378
2024 2023
R R
Eguitable Share
Grants receved 83 574,060 77 265,000
Conditons met - Operatng 183 574.000) (77.265,000)
Conditions stlf to ba met - N
The Equitable Shere is the unconditonal share of the revenue mised natonaly and is being allocated in terms of Section 214 of the Constiution (Act 108 of 1996) to the muncipeity by the Natianal
Treasury.
fn tams of the Constitution, this grent s used to subsdise the provision of besic services to ndgent commenily members. Al registered indigents raceive 6ki ee water and S0kwh fres elsctricity per month,
which is fundad fromthis grent
Al registerad mdigents receive a8 monthly subsidy as per epproved budgst, funded from this grant. Indigenl subsidias is basad on the cost of free besi 5a1vices for the geographical area concerned
See Appendx E & note 20 lor a reconciéation of all grants
2024 2023
R R
Local Financlal Grant (FMG)
Grents receved 2185000 2.085,000
Congtions met - Operating 2185000} 2,085,000}
Congitons shE to be met 3 - -
The Friancial Martegement Grenl (FMG) is pax by Natonal Treasury to munrcpakiies to help impiement the fnencial reforms required by the Municipal Financa Menagement Act (MFMA) 2003 The FMG
Granl aiso pays for the cost of the Financial Menegement intemship Programme (8.9, salary costs of the Finsncisl Management Intems)
2024 2023
R R
Erovinclal Traasure : Western Cace Municioal Recovery Services Grant
Geents (acorved 1,000,000 1,683,000
Cond#ons mel - Operating (200,000} (1,983,000}
Condians stil io be met 000 -
—

Toassist ha municpaities to perform thair funchons effectvaly, eiciuding the coordmation and ntenreled functions and support resled ko improve overat! [mancisl gavemance and
fnsmcal susteinabety wilhin munitpaities when there 1s a municipal intarvenbon
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NOTES OH THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

Repaid ta Nationa! Revenus Fund
Conditions met - Operating
Conditions met - Capital
Conditions st# o be met

Tro Municips! nfrastiuciure Grant was used (0 upgrade infrastructure m previously dissdvanisged areas

Intspeated Nationat Eisctrification Grant {INEP}

Opening balanca

Grants recewed

Repeid to Nationat Revenus Fund
Condaions mel - Capitat

Conditions st fo be met

The Netionel Elactrficetion Grent was used for etactrical conneciions in previously disedvantaged arees,

Expanded Puhlic Works Programme Wtegrated Geant (EPWP)

Opening balance

Grents received

Rapaid ko National Revenus Fund
Conditions met - Opsrating
Condttions stil to be met

To provide funding for job creation in spacific focus arsas

SEAUFORT WEST MURCIPALITY

To provida financisd patties loimprove ¥ systems, structures, comorata
Humen pettioments developmeni grat (Beneficisries)
Grants racensd

Condtions mex - Operating
Conditons sbll o be met

The Housing grant was uliésed for the development of erven and the erection of top struciures

Condihons sti¥ ko be mat

The purposs of grant is to fund saary of tie capecity buiding clerk for @ perod of twetve months.

Provinchal Treasury : Financis! Management Cagachty Bubding Sram

Opening baiance
Grants raceved
Repeid to Natonal Revenus Fund

Condibons st {o be met

To develop financial human capacity within the municipat erea to enable a sustanable local finsncial skils pipetine thal is

financial manegement and good financiel govemance

service delivery and

2024 2023
R R
2049,904 1,040.310
14,789,000 9,553 000
{2930 58868} 11,040,309)
(727 879} (744.153)
(13926 699) (5,858 843}
132240 2,349,904
2024 20
R R
12,435 5614384
- 11,000,000
(12,434)
- 116,601,049)
1 12435
2024 2023
R R
346.404 -
1,372,000 1,138,000
(346,404) N
11,308,353) (189588}
62,648 346,404
2024 2023
R R
80 R
1,635,000 480,000
{768 878) {179,041)
{776 689) 000)
71.393 80
2024 2023
R R
1070802
(1.070,6025 -
2024 2023
R R
o 81,173}
. 256 000
- {164,827)
o} {9
2024 2023
R R
350,000 250 000
- 100,060
(350 000)
. - 360,000

1o enable sound and sustznable
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BEAUFORT WEST MUNICIPALITY

NOTES ON THE FINANGIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

2024 2023
R R
Department of Local 1: Munlclpal Enerqy Grant
Grants recsived £00,000
Conditions mel - Operaling (600,000)
Conditions st to be met =
Financlel sssistance lo municipalies fo ensure effective planning end functioning of municipal electicel infrastructure, to support the implementation of renewable energy and energy resiience projects
‘within the province and sisa la maximisa the provision of basic elctricty to citizens.
2024 2023
[ [
Department of Gultural Affairs and Sport : Library Service: Repfacement Funding
QOpening belance 95,258 1,008,401
Grants recsived 6,224,348 5,607,826
Repaid to National Revenua Fund - (1,008,401)
Conditions met - Operating (5,800,650) (5712 568)
CGonditions met - Capital (30,892)
Conditions still to be met 470,054 95,256
To support municipal i in librery sarvices and custain the future ional delivery and of bbrary services
2024 2023
R R
Degartment of Local Goyarnment: Municizal Water Resllience Gran
Grents received 4,200,000 .
Conditions met - Capital (1,189,895) .
Conditions stil to be met 305 E
To provide financial assistance to municipalities to enhance water resilience through water supply augmentabion, infrastructure capacity upgredes, water source management and water demand management
scr0ss the Province.
2024 2023
R R
of Local : Develogment Workers [CDW) Ogsrational Supgort Grant
Opening balance 22,081 164,084
Grants recoived 226,000 223,000
Conditions met - Operating (218,267) (365,504)
Condtions stil to be met 29,793 22,081
Ta provida finencial assi tothe municipalty to cover & d capital costs pertaining to line functions of i indluding supervisors and regional
2024 2023
Deparimant of Local : Municlpal Drought Ralief Grant R [
Opening balance ) 28,118
Repaid to National Revenua Fund - (28,118)
Conditions stil to be met (©0) (0)
Drought relief financial essistance to the municipakiy to augment water supply and bulk infrastructure capacily.
2024 2023
R R
Water Services Infrastructure Grant (W513)
Opening balance 712 -
Granls received - 28,439,000
Conditions mel - Capitel - (28,438,288)
Condiliens sl to ba met 712 712
Fecilitato the planring and implementation of various water and sanitation projests 1o evosterate backlog reduction and enhance the susisinabilty of services especially in rurel
i provide basic and walev and sanitation suppiy that ensures provision of senvioes to identiied and prioritised communites, including spring protection and
support munici and water demand projects; support the close-out of the existing Bucket
Programme intervention in forml residential ereas; wppon dmughl rehsf projects in affacted municipalities.
2024 2023
3 R
Qther Grant Providers: Lacal Governmant Saction Education and Tralninu Authorlly
Grants received 315,372 -

Conditions met - Operaling (315,372)
Conditions still to be met -

The primary objective of the grant is for collaboration botweon LGSETA and the municipality for the implementation of the National Skills Development Plan 2030, by improving the effectivensss and
efficiency of the skills development through pravision of bursaries.
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NOTES ON THE FINANCIAL

Grents recawed
Conddions met - Capital
Condttions stik to bo met

Provide a tmancel cantrbutan to municpabtes fowards the purchesa and instatation of back-up energy Supply {which may

and al anciliary costs associated with the nstallation i @ - switch gaar, sale kaeping, cagng et ) for water and wasiewaier infrastructuse as an mmedisie response to the proionped

load-shedding, thereby muigatng the mmpaci on tha provision of bask safvioes end potenta health risks

Conditions si to be met

of lsearning & fullime end uni for & period of 18 months.

Central Karoo District Municlpality

To provide sefety response meesures wAlh regands o COVID 19 pendemic

Department of t ocal :Local PubRc Bupport Grant
Opening belance

Condsions met - Opersting

Condtions s to be met

focet, distict end ich 10 sxpand or public. initatives i socel, i
Topmvm finana essistence o miigete aconomi chelenges ersng ﬁun COVD 10 pandamic.

Other Grumt Providere: Services SETA

Opening balance
Condttions mat - Oparating
Condiions met - Cepits}

Condibons SBf 1 be met

Finencial conribution towards electcal end water infrestructure for completon of the Skills Caatre.

Total Grants

Grents raceved

Repeid to Nebonal Revenue Fund
Condtons mel - Oparaling
Gendions mel - Cepal
Condiions stilf to be met

The comperatwe for note 24 27 {total anent reconcistion) wes restated es:

Conddons met. - Qv incoma

Belence es proviously stated

Cormection - Westsm Ceps municipal recovery arant, condibon met - capitel
Reststed - Own Incoma

Congibans met - Ooersting

Batance &s Ddrevious stated

Correction - Westam Caps Municipat Racovery Services Grant, dupicated under “jota! grants®

Comsction -Emeraancy Municioe! Loed Sheddina Relwef Grant. should ba classified as “condtions met captal
Restatsd - Conditions met - Opersting

Condions.met - Capdal

Balance s previousy stated

Correciion - Westam Caps muniopal recovery arant. praviously included undes "condions met- own scome”
Corection -Emergency Mun:cipal Load Shedding Relief Grent, previousl inciudsd under “condilion met - operating”
Restated - Conditions met - Capitat

The restatement only refate to the dssclosure fiote, where human error wes mads between totel “condidions met - own mcome”, “conddons mel - operating” and "condiions met - centar™

The balance as per the fnancial peefamance end financial position Is correct

CONTRIBUTED PROPERTY, PLANT AND EQUIPMENT

Department Foresky, Fsherms and te Enveoniment - Wests Compactor Truck
Total Compuler Services - Compuier Equpment

Ubertec - Comguter Equipment

Department Transport and Publc Works - Computer Equipment

Yotat Contributed Property, Plent and Equipment

LICENCES AND PERMITS

Road and Transporl
Totsl Liconces and Permits

Drckised a5 fllows:

Revanua from Non-Exchangs Trnsactons
Revenue from Exchange Transactions

Tota$ Licences and Permits

SERVICE CHARGES

Electricity

Service Charges

Lesa: Revenus Forgone
Water

Servica Cherges

Lesa: Revenue Fargono
‘Wasts Management

Servica Cherges

Losx: Revenue Fotgone
Waste Watar Management

Sernos Chierges.

iesa: Revenua Forgone

Total Service Charges

FOR THE M NINE 20
2024 2023
R R
1,115,000
B 11,115,000)
sources, batianes
2024 2023
R - R
138,375 .
2,127,500 313575
(2.172,800) (375200}
87,276 138275
2024 2023
R [
75,966 200,807
85,714 0000
75965) (414.841)
85,716 76,968
2024 2023
R R
© 1095734
- (1,035734)
[L)] (]
nd envy sactors.
2024 2023
R R
082,003 1,400,000
(82.600) -
285,177) “17.eom
614,026 82,003
2024 2023
R R
473,108 10,631,385
116404628 139,068,401
(3656.724) 2.168,828)
{95,134 586} (90.925,563)
116230351) (52.732.178)
2,364,182 4,973,158
(28,438,268
28435289
(94,004,737}
1,903,000
1,115,000
(51,796,737}
(23.176.880)
128,438,258}
1,415,000,
162,732,178)
2024 2023
R R
'
- 2,551,862
. 7.480
B 4015622
- 2,985,264
2024 2023
R [
389687 181,182
o387 181,192
2024 223
R R
170488 161,102
219490
ane 887 181,182
2024 2023
R R
96411283 1,676,131
102468280 | | 83,051,943
.0ss90n)| | (1.281.613)
21420288 16,659,696
[ 20000075 22232853
16.871820) (5.573.227)
10,7879 10,476,618

168498024 | | 14,454,038
(5710053) | 3.977 518)

19316.112 20,126,318

| 28105120 | | 25277281 |
Cwisan| | Gisoors
wussu2R 128,932,503

Revenue Forgone can be definad &5 anv income that the Municioaity s eatlied by law to levy. but which has subsecuentty been forona by wav of rebate of remission
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SALES OF GOODS AND RENDERING OF SERVICES

Apphcetion Feas o Land Ussge
Buikding Pian Awl

Total Sales of Goods and Rendering of Services

RENTAL FROM FIXED AS SETS

Imvastment Property
Propacty, Plant and Equpment
Total Rental from Fixed Assets

INTEREST EARNED - EXTERNAL INVESTMENTS

Bank
Eamed -

BTEREST EARNED - EXCHANGE TRANSACTIONS

Recaivables rom sxchange ransactions
Eamed -

OPERATIONAL REVENUE

i Hending Fses snd
Breekages &nd Losses Recoversd
Commission of Rsurances
Discounts ang Eady Settements
Incidental Cesh Surpluses
Inspection Fees
Insurance Refund
Regstraton Fees
Raquest for Informeton
Staff Recoveries
Skifs developmen! levy refund
Saele of Proporty
Total Opamtione} Revanua

DEBTFORGIVENESS
Eskom debt rofiel

The municpaidy was approved for delit rakef programms or Eskom debl with effact from 1 July 2023 Per the debt setet programme arTesr debt as at Mesch 2023 is writsn off over & three year penod

besed on certain conddions that nead be compled with,

BEAUFORT WEST MUMICIPALITY
NOTES ON THE FINANGIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024
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2024 202
R R
131302 09749
24775 45,569
102348 50,695
- 880
016 016
141726 80,105
- 1001
18236 14,047
24574 16.070
. ﬂ - 118413
574,758 809,531
2024 2023
R R
1828857 1,307,830
85,368 26571
1,116,225 1384810
2024 2023
R R
2683044 2,121,363
2,683,944 2,121,363
2024 2023
R R
0,074 522 7776800
9074522 7,776,300
2024 2023
R R
1,004.324 1520305
1873 501
114,756 116924
367783 i
84060 799
- 953
£ 308991
186,647 172245
834 #012
78026 (314,233)
153803 5 307
400874 20 600
2431,051 2,606,825
2024 2023
R R
15053833




2024 nn
R R
EMPLOYEE RELATED CO8TS
Actng Abowence 2248253 2175514
Basic Salanas end Wages 83042312 E6,350,431
Bargaming counck 50,926 51,288
Bonuses 5072576 6,095.663
Cait Phane Afowance 210,400 234 363
Essental usars 2572818 2,357,238
Group insurance 33216 50 834
Housing Aflowences 404973 422873
Medrcal Ad Contnbutons 2350880 2,018,512
Overtme 416,257 3853523
Payments in fieu of feave 1116881 554 066
Perision and UIF Contrbutons 14,178 560 13,958,683
Performance bonus 57,326 3,008
Scarcity slowente 218, 257,695
Standby Afowences 2,520,800 2420083
Transpor Allowances 388,079 167,014
Uniform Aiowance 182,000 80,000
Post retrsment obfgations - 1,418 897 1,530,000
Service Cost - Long Sevvica Awards - Nota 15.2 455,000 | 482000
Senvice Cost - Madicel - Nola 15.1 £43 807 r 1,048,000
Total Employee Related Costs 421,104 843 422,440,789
KEY MANAGEMENT PERSONNEL.
The diactors are y o the { ragoer. The Director Corporata senvioes are permensntly employed.
There are no post benafits payable to them et the end of thae servica.
2024 023
O OF KEY T R R
Remuneraton of the Municipal Manager: M.J. Penxa
Acting ABowance
Besic 405519
Collular end Te'aphone Allowance .
Contributions, Medical and Pansion Funds &58
Scarcity atowance 26,388
Payments in ksu of ieave 108,762
Totsl . 550963
Municpal Manages for the period July 2022 io November 2022.
2024 2023
R R
Remunerstion of the Acting Municipsl Manmager: GZ Nyath!
Basi Salery 694,141
Cellular and Telephone Aliowanca $.000
Contributons, Medical and Pensian Funds - 1.063
Paymaents in fieu of lsgve - 28241
Scarcily alowmce - 41.417
Totat - 774,881
Acting Municipat Meneger for the period July 2022 fo December 2022.
2024 02
R R
Remuneraton of the Actng Municipal Manager: Rft Links
Besk Selary - 71,764
Cabular and Telaphona Allowance . 5613
Pension and LIF Contributons - 805
Scarciy slowance - 5023
Totat - 63,006
Acting Muncipal Manager for Ihe period January 2023 to Apri 2023
2024 2023
R R
of the Manager: De
Basr S 911,443 129,812
Celular and Talaphone Allowance 17,850 3.000
Muxical Aid Contribulions: 71076 11,456
Motor Vehicle Aliowance 120,000 20.000
Payments in i of leave 42,001 .
Pension and UIF Coninbutions 72587 10.880
Scarcity afowence 80,089 12,026
Tota) 1321846 187,173
Municipal Manager for the period July 2023 o June 2024 (ptior year May to June 2023}
2024 2023
R R
Remunersdon of Acting Chief Financial Officer: NP Mabhens
Bask. Salary - 564,205
Celuiar and Telaphana Afiowance - 12,060
Scarcily alowance - 30484
Payments in tieu of leave - 24.581
Contributions, Medical and Pension Funds - 1417
Totat - 641,607
Acting Chief Financial Officer for the pated July 2022 to March 2023
2024 2023
R R
Remunaration of Chisf Financlal Officer: M Nhlengethwa
Basic S 658734 -
Colular and Telephone Alicwance 14710 -
Medical Ad Contribubons 63,303 -
Scarcdy atowsnce 51,931 -
Other benefits and sliowences 4“6 -
Pension and UIF Contribubons 86520 -
Tost 858,254 -
Acteng Chisf Finsnoal Offcer for penod September 2023 fo February 2024, Parmenenty sppotnted from Merch 2024
2024 223
R R
of Director: Services: L Ngorois
Besic Salary 363797
Celiuiar and Telaphons Aliowance 9000
Moedical Aid Contributans 45.140
Molor Vehicte Aliowance 20200
Other bensfils and afiowances 69
Penston and UIF Contnbutons 63973
Scarcity allowsnce 12

Tots)

Dreclor: Infrastructure Services for penod January 2024 ko Juae 2024

BEAUFORT WEST MUNCIPALITY

NCTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2034
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BEAUPORT WEST MUNICIPALITY
NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2034

2024 02
R R il
of Acting Chief. 't RA Efand
Acting Afowance 23225 47,103
Scarcity skowance 1,826 3,287
Cefuler and Telephona Aliowanca 3290 6,000
Totat 28,141 56,400
Acting Chisf Financial Officar for psnod July 1 August 2023, February 2024 (pror year Masch 2023)
204 2023
R R
Remunerazon of the Director Corporate Services; AC Makendisna
Basc Saiary 869,988 842,698
Celular snd Telaphone Allowance 16000 18,000
Pension and UIF Contrbutons. 199,375 162581
Scarcity plowance 77,483 72873
Motor Vehicle Atowanca 80,000 60000
Other bensfits and siowances 137 83
Performance Bonus 57,328 100,183
Total 1,282,300 1,207,324
2024 2023
R R
of Dire: Services: D.C. Van Turhs
8esic Salery 401114
Celular and Telsphons Allowance - E
Scarcily alovence - 38,412
Motor Vehicts Aowance - 7500
Contributions, Macical and Peasion Funds. - 83,404
Payments in bew of leave - 12,004
Performanca Bonus - 50,000
Othet banefils and allswances - 773
Total - 603,707
Director Infrastructure Seevices for the period July 2022 1o Decamber 2022,
2024 2023
R R
Remunaration of Acting Director: Infrastructune Services: C.6 Wright
Actng Alowance 80,000 162,393
Acting Director Infrastructure for the peviod July to December 2023, (rior yoer July 2022, September 2022, June 2023)
2024 2023
R R
Remuneration of Acting Director Corporate Services: MC Tshibo
Acling Al 2] - 103358
Colslar end Tolophone Aliowence - 4,500
Scarcity slowance ———— 530
Total - 143,081
Acting Director Corporete Services for period September 2022 to Decsmber 2022
2024 27
R R
Remuneration of Acting Director Communiy Services: MC Tshibo
Actmg Atowence - 194,200
Celutar end Telephone Allowance - 2,000
Scarcity aiowance - 13584
Total = 218,784
Acting Direclor Communily Services for period Dacember 2022 to Mey 2023
2024 202
R R
of Actng Direcor Services: NL Koue
Acting Alowance - 6,182
Actmg Director infrastructurs Services for August 2022
2024 2023
R R
Remunerston of Acting Director Communky Services: NL Koze
Acting ABowence - 47,008
Acting Director Commundy Services forperiod Seplember 2022 to Novamber 2022
TOTAL TION OF KEY T 2024 2023
R R
Acting Alowance 83225 560,241
Basic Saiery 2,804.863 3,109,453
Celular and Telephana Aliowence 62650 81,013
Contributions, Medical end Pension Funds 81,769
ecica Aid Cantribufions 183519 11,456
Motor Vehicle Aliowsnca 2002200 87,500
Other benefits and alivaences 250 1611
FPayments in kou of teave 49001 175,568
Pension and UIF Contribubons* 422454 204155
ince Bonus 57326 150,183
Scarcity alowancs 248590 257,605
Totsl 4,112,178 4,730,685

* The tolal pension and UIF contnbutions, did nof previously include the pension centribution of the Director: Corporats services, dua 1o a formula erer m the 2023 inancal year The eror was subsequantly corscted
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REMUNERATION OF COUNCILLORS

Totsl Remuneration of Counciiors

Remuneration paid to Councitars can be summarised as fofow

2024 financiat year

Deputy Exacutiva Mayor {LV Pitl)
Spanker {N.Consiable)

Exacutive councilor (CL da Bruin)
Exacubve councilor (S.Essop)

Total Councillors’ Ramunetation

BEAUPORT WEST MUNCIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDSD 30 JUNE 2004

“A Seuls was the Exacutive Meyor for the period Juty 2023 to Seplember 2023.

*EF Botha was the Exacutive Mayor for the period

“G Pistersan wes the Execuirve Mayor for the pamtd February 2024 to Juns 2024,

2023 financiel year

~Emcutive Mayor (A Sauls)
*Emcutve Mayor (T.Prince)
Deguty Executive Mayor LV Pi)
Speaker (N.Constabie)

Executive councilor (CL de Bruin)
Exacutive counciior (N Abrshams}

Total Councilors’ Remunsration

2024 023
R R
5208271 5,358,083
524880 52043
136327 136 215
45344 46,672
90,227 192404
5208 2,605
6,018,259 6,265,821
Annus) Celiphone

Remunerstion AZowance Travel Allowsnce Tools of trade Pension Medical Total
308,154 15,347 1,351 - 322853
427877 32,400 2,853 27812 - 40054
147,832 7753 730 . 520 181525
844,499 43200 3,804 44,030 - 738442
645301 40,440 3,561 - - 880,352
852,503 43200 3,804 - - 690,507
402441 43200 3,804 - - 44D 445
177,076 32,400 2,853 26,870 - 230,708
272,728 43200 * 3,804 - - 31e732
A 43200 . 3,804 - 31873
272,128 43200 - 3,804 - 310,732
204, 43,200 68,163 3.804 - 319,732
204,565 43,200 63,183 3,804 - 319732
457,728 32,400 - 2853 - 492,082
118,885 18,540 1711 - 137,105
5,208,271 524,880 136327 48,344 99,227 6,209 6,018,269

2023 fo February 2024
Annual Cellphone

Remunesstion  Allowence Travsl Alowsnce Tools of tads Penaon Madica) Total
237,326 15543 1,372 - 2605 350845
23800 - 2,300 37420 - 520,088
40,800 3,800 80,520 - 733,088
40,800 2,600 - - 733086
40,800 3,600 - - 690,046
40,800 3,600 - - 800,048
40800 3,800 20,812 316,830
40,800 3.800 - 318830
40,800 3,800 35,534 316,830
40,800 3,600 - 316820
40,800 3,800 - 315,830
40800 3600 - 316,830
40800 68,108 3600 - 316.830
40800 £8 108 3600 - 316,830
528943 138,215 46,872 192404 2,605 6,266,821

= T Prince was the executive mayor for tha perod July 2022 to Jantary 2023 A Seuls was the executive mayor for the pecod February 2023 (o June 2023.

In-kind Benefits

The Executive Mayor, Exaculve Deputy Meyor, Speeker, end Execulive Commities Members are ful-tme Councifiors Each & provided with sn office and shared secretarial support &t the cost of ba
Council. The Executive Meayor may utise official Counci bensportakon when engaged i official dutes.
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BEAUPORT WEST MUNCIPALITY
NOTES ON THE FINANGLAL STATEMENTS FOR THE YEAR ENGED 30 JUNE 2034

CONTRACTED SERVICES
Consukants and Professional Services
Consulants and Professionsl Services Business and Advisory Accounting and Aumm
Consulants and Profassional Services Husiness and Advisory Audd Commat
Censultants and Professional Services. Busmess and Advisory Businass and anr.-l Managament
Consulants and Professional Servicas Ausmass and Advisory Human Rsmm
Consultsnts and Profassional Servioas Business and Advs oy Madwal Examenal
Cansulents and Professional Seivicas Business and Advisory Occupalional Ham m‘lsamy
Consukents and Professionsl Setvices Business and Advisory Valuar and Assessor
C

Setvces Cavd
C andF & ices md lem., Etectneai
Consulaats and
Consuttants and Professiona! Servms mfusuuma lm! Ph'mmg Land and Quaniiy Sumynrs
C: end Services' Water

Gonsukants and Professional SOMOOS Lwl Cost.Cosection

Consultznts end Professional Servicas: Legal Costlssue of Summons

Consultants and Professional Servicss:Legel CostLegal Advice and Litigation

Contractors

Contractors Electical

Contractors Employee wallness.

Contractors:Mpintanance of Buidings and Feclities

Cormanammnm of Eqummt

ied Assots

Com-cbrsles, Flowers und Other Decoretons

Contractors:Prepaid Eteciricity Vendors.

Outsourced Sarvices

Ourisourced Services Burial Secvices

Outsourced Services Catanng Services

Quitscurcad Services Driver Licsnce Cerds
S«vns intanal Audiors

ity Sorv
Outsourced Services: Treffic Fines Menagemont
Total Contracted Services

DEPRECIATION AND AMORTISATION

Propedty, Plant end Equipment
Investment
Intangibio Assets

Totat Depracistion and Amortisation

FINANCE COST3

Long-lerm Borrowings.

Non-cunent Provsions - Note 14
Non-curent Employee Benafits - Note 15
Deobt reel

Querdraft Faciities

Total Finance Casts

BULK PURCHASES

Elactrictty
Watsr

Totat Bulk Purchises

The distrbuton loss of butk purchasas for 2024 is R25 648 582 (20,18% electricity. 78,33% wetsr) and for 2023: R17 863 011 (14.18% olectncily; 83,66%). Refor to note 48.8 for further detarl on electicrty

end weler kosses

Page??

7
28,246,818 21,031,840
2024 2023
R R
25040,132 24734780
213,060 213,081
288,423 50,083
28442838 26607033
2024 2023
R R
638 485818
2007526 1,608,355
3,807,000 3,770,000
7253540
1157822 11,350,501
14,944,116 17,223,872
2024 2023
R R
90528508 75,857.718
9411307 11,162,254
99,939,815 87,019,872
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GEAUPORT WEST MUSCHIALITY

NOTE3ON FOR THE

TRANSFERS AND SUBSIDIES

Monetary Aiocations

Households
Non-profit instiutions (Tourism)
Total Transfers and Subskiiss

OPERATIONAL COBTS
Advertising, Pubkcity and Marketng
Achisvemants and Awerds

Audil Fees

Bank Charges, Facily and Card Fees
Bursarnies (Empioyess)

Ceanng Services

Cornemis sion

Municpet Seevices
Personnel Agency Fees [Parsonnsl Recrutment Costs]
Pnnting, P ublcatons and Books

Bodies, i

Regstraton Foas

Remunsration to Werd Commitiaes
Resatismant Cost

Rewards Incentives

Skais Development Fund Levy

Tok Gato Foes

Transport Provided as Part of Depertmental Activities
Travel end Subsistence

Workmen's Compensation Fund
Tatal Oparstions! Costs

OF TLOS8/{ TLOSS) ON ES
Receivables from Exchange Transactions - Note 10
Receivables from Non-exchange Revenue - Note 11
Totat os8) 088) OD

The reversal of impawment is dus ¥ significant batance of traffic fnes wirtten off, thus reducing e population.
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2024 023
R R
R 175,200
R 412,500
- 587,700
2024 2023
R [
307,585 309,162
g, 3,
2,849,709 7,651,605
1220242 1035504
40,702 101508
- 717
60,122 218
15.861 239488
1,826,830 2,000,057
21,574 18713
13 13,163
2.001 1714
3,752,306 3381778
- 244871
5518,660 4313400
616,122 576,453
1,601,670 17212
1372.200
248,648 341461
2,094,202 231633
- 87
452917 507,455
145,465 1416335
403 3877
341,500 353,000
B 4425
8.000 4348
0772 027,683
1,043 1
3,100 .
804,048 763017
794,072 81,347
12,618 14931
3783736 3,302,020
2,138,547 2172813
32,501,204 33830320
2024 nzn
R R
(3,346 730) 143,611,767
(19,707 805) 136,077,238
(23,0684535) 126,466,442
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BEAUPONTWELT MUNCIALITY

NOTEY ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUKE 2036

GAINS! (LOSS) ON SALE OF FIXED ASBETS
Investment Property

Property, Plant and Equipment

Total Gaina/ (Loss) on 8afe of Flxed Assets

CORRECTION OF ERROR IN TERM 3 OF GRAP 3

The fofowng adjusiments wecs made 10 8mounts proviously reported im he snnual financial of Bre Muni arsing

from
Balance previously reported
(9] Corraclion incotract bifing 2022/2025 financis] year

Restatad Balance

from N hang:
Balanca previously reported
®) Correciion incomect biling 2022/2023 fnancis! year
[G] Correction traffic fines 2022/2023 financial year - bad debis written off
@ Gorrection taffic 022/2073 fnnciel yesr - i

Restated Balance

Trads and Qtfier Payables from Exchange Tranasctions
8alance praviousty reported
(=) Cormaction of retention for 2021/2022 financiel yeer for projecl: Upgrading of Beeufort West Substation - Katjeskop
o Correction of trade peyables for 2020:2021 and 20212022 fmancial year
@ Gorrection of trade payables for 2022/2023 fnancial year

Restated Balance

Opecating lease asset
Balsnce previously reported
® Correction of operating lsases - additonal leases identifisd 202172022
(] Cornction of operaling lseses - additonal leeses identitied 202272023
Restated Balance

Accumulated Surplus
Balance previously reported 1 July 2022
(@ Corraction of retention for 2021/2022 financial yeer for project Upgradng of Beauforl West Substeton - Kageskap
{8} Corraction of operatng leases - addtional leases identifisd 2021/2022
(U3 Corracton of trade payables for 202042021 and 2021/2022 financial yees
M) Corrsction of proparty, plant and equipment for the 2021/2022 (inecial yesr
U] Correction of recsivables from exchange - eteciricity amps previousty not bilisd - 20212022 fnancel yeer
{m) Corracton on VAT Ebrery grant, to account for pessibe Output VAT {of penod 20192020, 2020:2021 and 20212022 financiel ysar
Total ad|imtment for 2021/2022 financla) year
Restated balancs 1 July 2023
Suplus for the 2022/2023 financlal ysar aa praviously repartad
{t) Correchion incomrect biing 202212023 fmancial yeer
{c} Correciion trafiic fines 2022/2023 financiel year - bad debis wrdten off
(@) Correction traffic fines 2022/2023 fmancel year - impaimment
{e) Correction of operating leeses - rentsl (rom fxed assets - additional eases ientifd 2022/2023
) Correction of trede payables for fnanciat year L ost, finance cosl. inventory cansumed
[0] Correction of property, plent and equipment for the 2022/2023 financiat year - depraciation
[0} Cormection ol recaivables from mchangs - electicily smps previously notbifiad - 2022/2023 financial yesr
{n Correction on VAT thrary grant, b sccount for possibie Quipu| VAT for period 202272023 financial yesr
Total ndjustment for 2022/2023 financiel year
Dseficit for the 2022123 financial year as restated
Restated Balance

Property, Plantand Equipment
Ealance praviously reportad

oocurred in the pror yesrs

. comection residuat value

(0] Correction af property, plent and equipment for tha 202172022 financial year - first-tme #ion i dispasal
feost A 7
oy

propetty, i quipn for tha 2022/2023 finencal ysar - dapreciation
Restated batance 1 July 2023

®

Current Provision

Balance previously reported
{m) Correction on VAT lbrary grant, to account {or possibie Qulput VAT for perod 2018/2020, 202002021 end 202172022 financisl yeer
() Garection on VAT kbrary grant, to account for possible Oulput VAT for period 20222023 financial year

Rastated balancs 1.July 2023

Rpa7a

(102 443y
{1.316.980)

320770

(1419423)

320,770

2024
R

17,762,144
4871

17297213

§7,033231
(54,435)
(206,420329)
172687470

23246938

148,230,617
267,105
2500755
5760043

156849421

56417
7605¢
1744
146,220

R
326,800,173
{267.105}]
2,580.755}
1.235,106
1.984 630

2.421.573)
{1,967,588)
324,642,885
19,006 260

(539 306)|

(206,420.339}
172687 470
1744

(5760 943)
9768

1,864 030)
{871,174)
(42,867.401)
23,852,1
300,790,483

462,611,978
1,285,106

9768
53,806,851

[

(2,427 522}
71174

11,86¢,348)




EEAUFORTWEST MUMCIPALITY
ROTES ON [} FOR THE W RINE 2024 *
Changes to Statement of Finsnclal Parformance z?iu zoRza
Balance T
previously
reporsed (stter
Note reclassification) Adjustments Rastated Baiance
Revenue
Property Rates (b} 45 506,848 (8.322) 45.588 524
Government Grants and Subsidies - Capiat 52,732 178 . 52,732 178
Bovernment Grants and Subsidies - Oparatng {n 91,706 737 B71.174) 20,925,563
Conlrioutad Property, Piant and Equipment 2965264 - 2,065264
Fines_Penaites and Forfets 44 868,173 - 44 668 173
Interast Eamed - Non-exchangs Transactions 13 2587.382 (46.114) 2541248
Licenoas and Permits from Non-Exchanga Transactons 181.182 181 102
Avadabiity foes {k) 501 402 501,402
Sarvice Cherges [ 0] 126,020,567 2,003,027 128432593
Selss of Goods and Rendaring of Services 800,533 - 808533
Rental from Fixed Assets ®) {0} 1,382,478 2334 1364810
Interest Eamed - Extemal Investments 2,121,383 - 2,121.363
Intorost Eamed - Exchangs Transactions @) 7,852,338 5.438) 7,778,800
Licencas and Permits from Exchange Transactions - -
Agency Services 1,170,785 - 1,179,705
Operstional Revenus 2,588,625 J 25863825
Total 383,801,048 1,004,316 384,805,384
Expsnditure
Empicyee reletad costs 122,440,780 ] 122,440,769
Ramunetation of Counciliors 8,265,821 - 6,285,821
Bed Dabts Written Off ©) 17,885,012 206,420,238 224,286,351
Contractad Sacvices 21,031,810 21,031,610
Deprecistion and Amoriisation [0] 25017801 @758) 25007833
Frencs Costs [} 11,487,658 5,755,806 17223672
Bulk Purchases 87,018,072 87.010972
inventory Consumed (@ 4725794 1,275 4721068
Opersting Loases - -
Transfers and Subsidies 587,700 - 587,708
Qparational Costs © 3026450 3882 33,930,320
Total 330,349,622 212,971,515 642,521,107
Galns and Losses
Inventones: (Wrte-down)yR eversat of Wiils-down 10 Net Redlisebla Valup 171,435 - 171435
Ravarsal of 5 Loss)en h @xn (42,844 356) 165,300,788 125465442
GainsKLoss) on Sele of Fixed Assels [ 320,770 - 320770
Reversal of imparmant Loss/{impaimment Loss) on Fixed Assots 0 3,840,568 3840588
Actuariel gains/(foss6s) 2,066,436 3986435
Total (34,538,127T) 168,300,798 133,773,670
Net Surplusi{Deficht) for the year 19,006,299 (42,867 401) 23,852,102}
{1} The 2023 revarsal of impaiment loss wes overstated with an emount of R320 770. The batante wes recognised as a disposal and reclassifisd (o pain(ioss} on 5aie of lxed asssts.
(k) A reciassiicetion done from service charges to avadabilty fees This wes done 1 disciose avaiabitly fees as revenus from non-axchange ransections.
2024 2023
R R
RECONCILIATION BETWEEN NET SURPLUS/(DEFICIT) FOR THE YEAR AND CASH GENERATED/{ABSORBED]} BY OPERATIONS
Surplus/(Defiit) for he ysar 9018767 {23,852,102)
Adlustments for;
Depraciation 26154112 24838 770
Amortisation 2686423 50 063
Loss/(Gan} on Seie of Fixed Assels 1410423 (320,770)
Inventonas® (Wrda-down)] Rwusal of Writa-down o Net Realssbia Value 107.578 {171 435)
L of Loss) - 23054535 {125,485 442)
Imparmant Loss/(Reversal of mpaiment Loss} - Fixed essats 50749 (3.840.568)
Coninbutad Propesty, Plant and Equipment - (2.0685 264)
IGRAP 2 landfif site adustment 387.783 N
Contribution from/o provisions - Non-Cunem Empioyee Benefds - Actuanal lossesigen 600,120 (3.956,436)
bovement in curent amployee bensf 734,453 {133.230)
Movement in non-cument empioyse be'\ems 343,807 2,018,438
Bad Dabts wrtlen off 52,235 162 224 286 351
Inlerest an provisions 1487 408 1608 355
Opamatng lassa mcome accrusd (38.718) (11.425)
Dett forgiveness {15053 933)
Inleres detrt kel 7253520 -
Operating Surpius/(Deficlt) before changes in working capital 111,116400 53,083,284
Changes in working cap#al s {92,804 ,520) {48.732,055)
Increase/(Decraase} in Trade and Other Payables {61,550 554) 24 835588
Incroase/{Decrease) in Trade and Other Payables Exchange (debt rebel non-cument) 37875808 -
Increase/(Decrease) in Trade and Other Payables Exchange (debt resef curvent) 37.524.200
Increasei{Detroase) in VAT 4780481 1,689 930
({increaseyDecrease in laventory 1324080 (1.071 268}
increaseqDacrease) tn Consumer Deposits 191.552 1,351,114}
IncreaseADacreass) in Current porton of non-Current recewables (445,053} 1,250,488
(IncreasayDecroass in Non-current receivables 2212735 (1.413.218}
 Treds fram Exchangs T (28.,183.006) (232,100 855}
{Increase) Dacreasa in Trade Receivabies from Non-Exthenge Transectons (85.080.352) 164.224.387
Increase/Decrease) in Unspent Transfers and Subsidmes (16854013 | | (4,986 294}
Cash ganerais di{absorbed) by operations 18,221,879 44,351,228
2024 2023
CASH AND CASH EQUIVALENTS R R
Cash and cash equivalents inciuded in the cash Fow statement comprise the folowing.
Current Accounts - Note 12 5,760,764 2,524,653
Cal Daposits and Investments - Note 12 12,105 552 12.318,106
Cash on hend - Nob 12 16,858
Totsl cash and cash equivalents 16,88),184 14,859,793
2024 2023
R R
UTILISATION OF LONG-TERM BORROWINGS RECONCILIATION
Long-tesm Bomowings - Nota 13 4922725 4,522019
Usad lo finance property. planl end equipmant - note 13 (4822725} (3.522.919)

Cash invested for repeyment of long-term borrowings

Long-term bormawings have bean uhized in accordance with the Munapal Finance Management Act.

Annuiy koans at smorlsed costis calcuiatad Bl § 75%-10 80% nterast mts. with last melunty date of 31 December 2029 Refer to Appendac A for descriptons. maturty dates and steckva interest rates of
structursd lans end fmance  No contngent rents are

Copilafsed kease Kabidy at emodised costis caiculated al 14,25% interes! rate, with the last matrly date of 30 Juna 2026 Refer to Appendix A for descrptions, maturdy detes end effective imierest rates of
structured loans end fnance. The loans are unsecured No contingent renls are payabie.
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BEAUPORT WEST MUNCIRALITY
NOTES ON THE FINANCIAL STATEMENTS FOR THR YEAR ENDSD 30 JUNE 2036 2004 202
UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL EXFENDITURE DISALLOWED R R
Unauthorissd expendiup
of
Opening belanca 169,063.121 147,783,802
L year 11,184,207 20,641 837
Unauthorised expenddure curtent yosr - capial 1462 581 - _637 282
2 . 181,736,910 164,063,121
2024 2023
A/ R
L b ised 85 fofow.
ncident Discighmry sispa/criminal procssdings
Aciual vg _Nons 12 676.788 21470219
12,476,788 21279219
Tha overspending of the Budget per muniipel vole can bs summansad s folows:
2024 2024 2024 2024
Actual Final Budgst Variance Unauthorieed
R R R R
Unauthorised ex| '8 current yesr - operath
Vots 1 - MUNICIPAL MANAGER 8,335,132 7,274,995 1,060,137 1,080,137
Vois 2 - DIRECTORATE; INFRASTRUCTURE SERVICES 240,248,827 233,611,185 8837 622 6837632
Vots 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - . - .
Vot 4 - DIRECTORATE: CORPORATE SERVICES 43,412,251 3,831,460 3.480.781 3,400,791
Vote § - DIRECTORATE: FINANCIAL SERVICES 42,017,158 42,011,509 5,647 5547
Vots 6 - DIRECTORATE: COMMUNITY SERVICES 77,606,483 110,313,186 32.848,723) -
Totat 412,679,820 434,042,345 21,462,518) 11,184,207
Municpat Menager. Expenditure on operationat cost and contracted setvices higher than enticipated with the busget.
Dreciomts: Corporate Services: Due to interest cost on ampioyee bansfits valustions only pedformed on yaar-and, by echuarial expsits.
2024 2024 2024 2024
Actusl Final Budget Varlance Unauthorised
R R R R
current year - capitst
Vota 1 - MUNICIPAL MANAGER - - .
Votn 2 - DIRECTORATE: INFRASTRUCTURE SERVIGES 7,128,100 7,561,312 {435.203) -
Vole 3 - DIRECTORATE:; ELECTRO-TECHNICAL SERVICES - - - -
Vola 4 - DIRECTORATE: CORPORATE SERVICES 1,144,474 1,543,175 £358,701) -
Vota 5 - DRECTORATE: FINANCIAL SERVICES 1,504,848 1 1476048 1476848
Vola 8 - DIRECTORATE: COMMUNITY SERVICES 7,023,740 7,008,005 15,735 15,735
Total 16,889,170 18,230,462 658,678 1,492,581
Direclorata: Commundy services' Dus to project: Upgrade Existing regionat sport stadsm phase 2 - Rustdene where edditonal sxpenditure wes incurred. not expechkd when budgst was compiles
Direclorels Financisl Services. Dua ko finance isase on office equipmant.
2024 2023
Erultiess and westetyl s xpendityre R R
Reconcilislion of frukiess and westefu! expenditure
Opening belence 19135709 10.173.525
Fruitiess and wasteful expendiure cument year 1213426 8,062,175
Fruitioss awezing 20,349,427 19,136,700
2023 2022
R R
Fruitiess and wasieful expendiure cen be summerised s fafkny,
Incident _Dizcipinary swpricriminal procsadings
12020 - Double. sunpder - Kama sirast Nons 287738 287 798
2020 - interest on overdie Sccounts - Esk fi: g 532857 532 857
Ve &ccounts - Nong 130,784 130,784
2020 - Inlerest an overdue account - Teikam eccounts 1!_4@3 — 3132 3432
12020 - interest on overdue eccount - Audiior General _'M_ 287383 287303
(2020 -inforasi on overdue GoCoWN - None 258 256
|2020 - interest st Eankien . LA Reti fund Nore 108 108
2021 -nvoice fad twice - Breeds Gouritz [wali None 2984 2,881
2022 - {tarsst and Penalties on cverdue sccounts - SARS PAYE.UIE SDL Nate 280933 280,983
00 gverdue dccounts - None 405975 405,075
OrTiLe BCCOUNS - CIBlrS 16 6430311 6.430.311
None — - 1810946 181048
fone 6037517 6.037.517
LHane 2924855 2,924 658
None 11897522
\Wore 42519 -
__Nane S 13025 -
20349121 19,136,700
2024 023
Irregutar expendiure R R
Raconcitetion of ireguler expanditure
Opanmg balance 203422200 175,824,052
Irregular expenditura current year 18640,184 25,504.456
1megular expenditure (PPR reguletions (4)1}} 145830 1,803.783
meguiar expenditure (Wl fuel)) 1902948 -
Irregular expanditure awalting further action 224111263 203,422,200
2024 2023
R R
Imegular expenditure can be summansed es foliow
01 fel 17 - M Jﬁwwmnm the next inancial yRar 49397968 49,397,969
CA{ Erocedurss ot idlowed 201872018 f be n i8¢ ymar 439,130 435 130
fotlowed with rigarss il b the next finencial ye#r 1639310 1638310
not Mo with régards i il penceRE, section 32 ILbe invesiguad in e ext firancisl jear 55,780,264 5,780,264
ved wit pocess inthe ia! pmar — 1.017.833 1,017,883
not # i poceRs 8 s next e 496714 496,714
ol witft regards fy B inp e AL mhwm 30‘22 053 38.626.053
not with BTN &0 M!Mﬂfﬁg ﬂﬁ (! war 1926276 1925276
not if wqth rgands K puitation s LT next sancisl 1ar 821,187 821 167
not with regands fo EoTatitve bidding - invemagaied in the rex finencial ywar 17.106,980 17 196,980
procedurgs not foffowed with ey © ualaons Wencisl year 830308 830,608
not. d with egerds bidding {112 | el financial Y8ar — 1.752497 7,752,497
not folfowed with rogiids fo Giciahons E) be mn the ar 7626477 7,626,877
not foflowad with rgasls jva bidding _{Expanthiura il be iy aleaied &1 e e financint pear 17.967579 17,967,578
{ PPR [Reler ic notg 1 1903733 1,903,782
AL recagures not Kaifonws with regavds o Quolabions vl 18 o | AT e 98785
? M not Fotlowg with egats itive bidda _Expeniitim w3l be iveangeted in the iar 18541399 .
e - i 1] atin o PPR. \Expanchtae il be invashgaed in e pealfinencialywar —_ 145830 -
2024 . treidar idontiiod by AG{EAL - Wot fuef - COMAF 12 i1 mihg yoar 1902949
224,111,253 203,422,290
ol al rroguiar wit be avaiuated by Council i forms of section 32 of MFMA No slaps have been taken af (N stage 10 tecaver any moenias for expendiura

\rroguler expandéurs i discosed nckiswa of VAT
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BEAUFORT WEST MUMICIPAUITY

NCTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

204 2023
ADDITIONAL DISCLOSURES IN TERMS OF FINANCE TACT R R
ey
Qpening batance 240738 R
Council subscnptions. 1420829 1,324,045
Amounl peid - current yoar {1420 829) {1,083,300)
Amoun paid - previous years 240.736) -
Balance unpald {included In creditors) o 240,738
2024 2
R R
L. T1 8
Opening balance 13422 604 9,677,104
Cursent year aud foe 755813 5,154,900
Amount pazd - CUTTB yoar Invoice (3,889 880) 136,029)
Amount pard - previaus year invoics (1560,0¢0) {1,373554)
Balance unpald (includad in crediors) 11,498,327 13,422,604
2024 2023
R R
YAL- [MFA 12§ (11cl]
VAT 5.331,083 10,112,484
Closing batance 6,331,983 10,112,464
VAT is payeble on the receipt basis. Only once paymentis received from the debiors is VAT paid averio SARS.
2024 2023
R R
EAYE 301 st UIF - [MFBEA 135 (1 Hel]
Opening balanca 1,183,954 1288524
Current year payro? deductions 16,238,404 16,068,081
Amount paid - current yssr {14,924 728) (14,884,128)
Amount psid - previous year {1,183 054) (1.288524)
Balance unpaid (included In craditors) 1,313,676 1,183,954
Eansion and Medical Ald - IMFMA 126 Uitch
Currsnt yeer payrof decuctions and Council Contributions 23,955,870 23320208
Amouni paxi - currsnl ysar {23,088 870} 23.329,208)
Balance ungald (ncluded in creditors) = .
2024 2023
Counchior's arrear consumes accounts - MFMA 124 R R
The foowing Councifors had ermear accounts for more then BO days as a130 June:
Cutstandling more Outstanding more
then 90 days then §0 deys
Counchlor Accoum
JJ van der Linde 6173 - -
N Abrehams 11060 - -
EF Botha 1239326518 - -
AM Siabbort 4113 - -
N Consteble 4409/5850 - -
LBJ Mdudumant 14760 - -
SHA Meyers 12481 - -
LV Pai 11508 - 43,018
JDK Reynolds 3028 -
R Shuza 20317 -
CL De Bruin 18414 N
Essop 5654 69.018 62,530
G Pislersen 10636/28536/10635 50389 -
ASauls 3524 - -
TC Princa 28258 2482
O Haarvoor 2004172004220043 7.033
ElLmks 84538457 78869 -
GJ Duimpies 778417 32/5668/25101 222388 -
S Joosta 2285 - -
Qtouw 008502/044023 . -
Totat Counclitor Arrsar Consumer Aceounts 430,188 106,358
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BEAUFORTWEST MUNCIPAUTY
NOTES O THE FINANCIAL § TATEMENTS FOR THE YIEAR ENDSD 30 JUNE 204

487  Diaclosures In terms of the Mupiclpal Supply Chaln Mapagament -F by, Guzette 27635 dated 30 May 2005

Reguiation 36{2) - Detaés of deviztons approved by Ihe Accounting Offcer i lorms of Reguiation 36(1)e) and (b)

30 JUNE 2024 Jype of Devistion
Amount Single Supplier

Jul-23 79.600 50,820 - 4880 24100
Aug-23 102015 82,728 - 19,867
Sep-23 154,259 2015 - 125144
Oct-23 12,502 - - 12502 -
Nov-23 10,660 11,080 - - 28 600
Dec-23 571615 26,439 - 170,448 372728
Jan-24 121,470 11,080 - 80615 49,705
Fab-24 92487 11,060 - B2427
Mar24 1881 18.871 - -
Apr24 174305 11,080 - 163,245 -
May-24 55705 11,080 - 44845
Jun-24 o 11,080 11,080 -

1433230 274,132 - 839,239 519,868
30 JUNE 2023 Tyng of Davietion

Amount Single Supplier

Jul-22 42410 - 25 825 3534
Aug-22 221117 - 72422 148,595
Sep-22 147679 4387 - 13¢,538 2754
Oct-22 23521 - 23,621
Nov-22 12482 - 12482
Dec-22 - - - - -
Jan23 224614 66,632 - 123,832 34,150
Feb-23 5431 - 5431
Mar-23 2508686 - 44,161 A5705
Apr-23 53429 - 8379 45,050
May-23 52,404 - 52,494 -
Jun-23 o 38265 — - 10568 27706

1,081,419 71,012 - 531,812 478,639
Non-Compfignce with Chepter 11 ofthe Finsnce Act
In tarms of saction 38 of the Muniipal Supply Chain Menagement Reguletions any deviation from the Supply Cham Paoicy nesds o bx by the hiunipal Manager and
notad by Coungd.
Range of Davistions spproved by Municips] Msnager Total Devintions 2022124 Amounta
Daviatons bebwesn 0 - 10 GO0 11 82,080
Davistions between 10 001 -30 000 25 388007
Devations between 30 001 - 200000 10 843,015
Devistions greater than 200 001 1 337538
Total devistions o7 1433239
Deoviations &re disciosed inchusive of VAT

488 Materialiosees 2024 2R
R R
Electrichty distribution losses
Units purchesed (Kwh) 48566162 48,800,725
Linits lost duting dstnbuton (Kwh) §806.11% 6,837,653
Parcenlage fost during dstribution 2019% 14.18%
The reason for the efsctricily losses is due to efecticiy theft on pra-peid melers. Fines wera issusd for offenders.
2024 2023
R R

Warter distribution laasas
Units purchased (k) 4342489 3210737
Units lost during distribuon (ki) 3401552 2.044 082
Percantage fost diring distribution 7833% 63 86%

The mason for water 108888 is 0ud o pipe bursis and field leakeges. Meintenance on melsrs is dificut! due to kmitation in funds.
In an affert o address the significant issue of J0ss8s, @ meler sudit vwas performad in the 2022024 finsncial year. Thiough the audit defauit mefers and straighting melers was identified.
A defeuli mater is a meter not bilted {credit or prepeid) and siraight-line meler the consumer has not mater. In en effort fo improva billing from the 202472025 finencial year a flat rate vl be bitlad for @ Gafoul metsr,
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BEAUPORT WEST MUMCIPALTY
NOTES OH THE FINANCIAL S TATEMENTS FON THE YEAR ENDED 30 JUNE 304
2024 22
Other non-compliance R R
MFMA Ssction E5{2)b)
Adequate managamant, sccounting and information Sysiem was not o place which accounted for creddors
MFMA Saction 66{2)(e}
The municinally had expenanced cesh flow problems durtng the year as a rasult of which credeiors were not akways paid withen 30 days of date of stafemant of invoico as requirad
MFMA Saction 18
Expenditure was not onty incurred it lerma of an approved budget and within he luts of the ammnis approved for the ditferent vodes i an approved budgat
MFMA Section 32(2) and 32(4)
Report pertainng lo iregular, fruflless been relavan partes Possi nod yet recovered from responsible officials
MFMA Ssction 62
i wih seclion 62, resulting in fruiless and Boul
Supply chain manegement reguistions
Non. ‘with supply cheil sguletion Hregular
PURCHASES FROM MEMBER$ IN SERVICE OF S8TATE
The fokowing purchases were meds during the 2023724 fmanciel yeer wheve Councitors or staff heva an intsresl:
Company Neme — [Amoumt intersaf
\Avri Cataring 12,075 | [Son s employed el the Oeparimant of Agriculturl end the daughtar et|
Department of Social Developmant
Anneg's Deli 3,800 | | Husband, Mr A Stoffles, s currently empioyed by the Deparimant of|
Educstion
TSCH Intemational Hotding 120,850 | | Spouse, Mr E Hiongwene, currently empioyed el City of Cape Town
QXK Projacts 801.611 | [ Spousa, Mrs Y Da Wee, currenty employved at Transnet
Boaufort West Luxury Coaches 4,750 | | Son, W Jchnson, was empyed at Beeufort Wesl Muncopaity and
deughter, B Johinson, ampioyed by Lhe Department of Commanity Sefaty,
lan Dickia and Company il 24,500 | | M Samuels, Financial Diractors' spouse, Deon Samusis are employed by!
South Africa Police Services.
Jabsia Consuibng 13,847 | [Brother, Mr Du Plessis, Is cumenty employed by the Depertment of|
Education
Swens Bestuurskool 13,500 | [Spouss, Mr S Swanepoel , cumently employsd et the Depertment of
ICormectional Sevvices
— PR32
“The folowing purchasas ware mede during the 2022/23 fnancial yser whers Councilors or steff have an interest:
Company Name [Amount C [T T — 5
IAvril Catemg 21,150 | [Son is employsd ol the Depariment of Agriculturel snd he deughter ol
. o | |Decartmend of Socmi Development
lAnne's Daii 41,005 | (Husbend Mr A Stoffies. s cutranty empioyed by the Depadment of
Education
[TSCH Intemational Holding 33,094 | [Spouse. MrE Hiongwane, cunenlly employed et Céy of Cape Town
IQ&K Projects 244172 | (Spouse, Mrs Y De Wee cumrenty smpioyed & Transnet
Besulort West Luxury Coachas 8,500 |Sen works atthe Bagutorl West Muncpality end daughter el Provncal
___| |raflic
tan Dickie and Company 28358 |Spouss, Mrs M Samuels, currently employed at SAPS
Jabaje Consaling 1T 12015 [Brother, Mr Du Piessis is empioyed by Depertment of Educefion
318293
Levies pald to other {MEMA sug (1Hc) H:M 2023
R
Opening belance 4.158 4.20¢
Currant yaer payrof deductions 50903 51.278
Amount peid - curtent year 48726) (47,120)
Amounl pax - previous ysar {4,158) (4.203)
Balance unpald (included in creditors) 4,176 4,168
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4.

BEALSOR T WEST MUNCIRALITY

HOTES OH THE FINANGIAL FoR THE SUNE 2034
2024 2023
FINANGIAL RESK MANAGEMENT R R
The achvites of the municpafty expose | 1o 8 variely of fmancial nsks, mudwmslmrsk Mmkmhwdwrrsk The overall nsk facuses on tha
unpradictabity of financial merkels and seeks to minimise effects on the
(a) Interest Rats Rlak
As ha municipsiity has significant interest-beanng labidias, the entdy's mcome and operating cash Slows e substanially dependent on changes 1 markel interest rates
Tha municipality enelyses ts potential exposura 1o mierest 16te changes on & CONtiUOuS basis
The municipalty did nal hedge agenst any interest rata risks during the cufrent year
2024 2023
Thae patential impact on tha entity's surplusi{deficil) for the year due 1o changes i inlerest rates were as foliow: R R
2% (2023. 0.5%) increesa in interestrates. 218,872 51580
2% (2023 0.5%) Docrease n inlerest miss @16.872) 6B15%9)
®  CrdiRik
Credit risk is the risk that @ counter party lo & finenciel or non-gnancial asset wil tad to dischere an obigation and cause the Municipality 1 ncur financial foss.
Cradit sk erisas mainly for call investment deposits, benk eccounts end trede end ather receivebios.
Trede 2ad other receivabies are disclosed net eflar provisions are mede for imparment and bad debts. Trade recewables compnsse of @ large number of retepayars, dsparsed across diffecent
seclors end geographicel arees. Ongomng credit aveluatons are performed on Lhe financial condition of these deblors. Credd fisk pesiaining 1 rede and ather recaivables s considersd ko be
modsnate due the diversified natura of recsivables end immatarial nature of ndwidua! balances. In the case of consumer debiors the municipality effactvely has the right b tarmnate sevices 0
cuslomers bul i pracbce this is dificult to epply. In the case of deblors whose eccounts becoma in arrears, Councl andaavours to cobect such accounts by "levying of panslty charges”, "demand
for payment. Tesiriction of services” and, es a last resort, "handed over for collaction®, whichever procadure is epplicable in terms of Councifs Cradil Conirof and Debt Coaction Policy.
The crodt quality of mcenables are funnor essessed by grouping indradual dabiors into different categories with similar risk profilss. The categorios include the folowing: Bad Debt, Deceesed,
Good peysrs, Slow Payars, Dabtors with Indigents, Municipal Workers, Handed over b Aliomsys and Untraceehls sccount. These categoriss are then
impaired on a group basis basad on the rlsk profiwaredit quakty associsted wih the group
AB dabtors ars payable within 30 days. from invoice data. Refer to note 10 for el batances outstanding nger than 30 days. Thase balances rapresanl afl debiors et yeer end which defeukad on
Ihay credit tarms. Also refar o note 6 e 7 for balsnces inckuded in raceivables thet wers re-negotisted for the pariod under review.
2024 2024 2023 2023
% R % R
Hon-Current Reconvabies
Repaymenl amsngement 100.00% 1,911,633 100% 3,579,368
Exchenge Receivables
Eilactricity 13% 20,500,353 1% 15,847 405
Wetsr 19% 30,235,585 2% 25,867,338
Property Rentals 2% 3,003,474 2% 3,005,847
Wasta Managemant 17% 27,331,338 18% 26,245,804
Wasle Water Managemen( 8% 44,303,140 29% 42,649,906
Other Arrears 0% 31,663 105 21% 30,120,188
Total 400.00% 157,948,003 100% 146,869,370
No recsivables are pledged s securtty for financisl lisbirties
Due to short term nature of irade and other receivables the camyng vaiue dsclosad i note 10 of the finencial stetements is an epprorimation of its fair velue  interest on ovendue balances are
inclutted el prime lending rate pius 1% where appicatie.
The provision for bed debls could be aflocatad between the déferent cies ses of recavables as folow:
Rxchanoe Recorvables
Electicity 9% 12200223 11,802,075
Wetor . 18% 24:850.206 23714.007
Wasts Mmqsmem 19% 24 848 971 25 628 256
Wasts Weater Managament 30% 40,085,727 38.451.208
Proparty Rentas 3% 3.437,140 2,642,534
Other Arrears . 21% 28.043 &7 29 143,667
Total 100.00% 133,246,995 100% 129,682,007
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2024 204 2023 2023
% R % 13
Qther 1.72% 2293137 1% 1,788,049
Industrial 362% 4525443 3% 4,535,712
Resdental . 9468% 126,127 415 25% 123 356,336
Totat 100.00% 133,245 996 100% 129,882,097
Bed dobts watien off. Z?R?A 2023
R
Eirhange Recaiables
Seovices 100% 17.393,337 14,574,384
Exchange Non-sxchangs
AneinD of amourts past due but net impaired are a3 folow:
2024
1 month past due 392 850 -
2+ months past due 10,072,100 .
Total 10,488,069 -
2023
.1 month past dua 278 782 -
2+ months pastdue D.371.652 -
Totat 9,651 444 -
The enfity only deposis cash with mejor banks with high qualily credr stending. No cash and cash equivalents ware pladged es security for financial Eabilies and no restriclions were piaced on the
use of any cash and cash equivalants for the period under review. ARhough the credit nsk pertaining 1o cash and cash equivalents are cansiderad I be low, the maximm exposure ere disciosed
below. The risk on cash on hand is regarded s unkikely and exchuded from credtt risk disclosure.
The banks ukised by he rmnnpdﬂy lnr cuuenlanu non-current investments are ak ksvod on the JSE. The credi qualiy of these instituions ere eveluated basad on thes required SENS relseses
as wod Bs oth ar meda reparts. Lhe fmenciel is evalustad 1o be o high quaiity and the credil risk pasteining fo these nstitutions ere considered to bo
tow
Non-current end current e evelualad annuely el end of fnancal yeer for imparment or discounting A report on the vamous calegories of debtors is draflad to
substantista such evakiation and subsequent impairment / discounting, where appicabia.
2024 2023
R R
Financialsssets axposed 1o credt risk al ypér end are as folows:
Non-Currsni Receivehies from Exchan g Transactions 220 477 2020753
Non-Current Recaivables. from Non-f Ex:hanqurmsacums 82 558 495,318
Cument Poriion of Non-Current Receivebies 1590 347 1,154,295
Receivabies from Exchenge Transactions 24,700,096 17277273
Cash and Cesh Equivalents 15,066,316 14,842,781
Totat 42478057 35,799,399
Liquidhy Risk
Prudent bquidity nsk mansgement nciudes mantaning sufficent cash and the evalabily of fundng through an adequale amount of commitied cradil (acidies Due fo the dynamic nature of e
underlying business, the treasury mantems fiexabdty m funding by meintaning availehitty under cred? énes
The ently’s risk o fiquaity is @ resuit of the funds avaisbie ko cover future commdments  The enbty mansges quatdy nsk through an cngong of futun sad credd faciées
Consumer Deposits ere dsciosed at the veiue thel coukd be repsyable i the fatiowing year. It is untikely thal Be fuli balance would become payabie as consumer u:auur;ts e sxpaciad to reman
similar yoar to yeer. By impication, ¥ fhe consumer depost is pad, e simdar raceipt fom a different custamar would be expectad. The baiance is however disclosad in onder i indicels &
conservatve Fquidty sk
The table below ensyses the entity's financiai Eabikties mio relevant maturty groupings based on the 7emaining period at the financiel yeer ond 1o the contractual meturity date The emounis
disciosed m the tahie ere the contreciuel undiscauntad cesh flows. Batances dua withim 12 months aqua! their carrying batances &s the impact of dscoungng is not signficant.
Bstwesn1and & Between § and 10
Less than 1year yeers years Mors then 10 years
2024
Lon p-tarm Botrowings 1887.043 4251135 449550
Trede end Other Payables from exchange transectons 75325300 - -
Trads and Other Payabias from excharige fans actons (debt.raiel) 25,168,609 - -
Trade end Other Payabies from non-exchange transactions (non-curreni debtretef) - 42,533,006 -
Consumer deposts. 2.881,083 - -
Tott 104,881,014 48,784,141 443540 .
Batwesn 1 and & Between § and 30
Less than 1 year years ysars More than 10 ysars
2023
Long-tarm Boravings 1,184,871 3738373 1348620
Trade sxjd Other Payaties from axchange tensactons 156,840 421 - -
Consumar deposts 2490 411 . -
Total 160.534,703 3TN 1,343,820 .
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50.2

NOTES ON THE FINANCIAL $TATEMENTS FOR THE YEAR ENDED) 10 JUNE 28

FINANCIAL INSTRUMENTS

BEAUFORTWEST MUMICIPALITY

In accordance with GRAP104 45 the financial febitiss and assets of the rmuncipaidy are classified es follows:

Elnancist Asssts

Non-Current Recslvables

Non-cument receivables from
Non-current receivables from non-exchange

Current Portlon of Non-Current Recalvables

from Exchange
from

- % )
Other raceqvabies from axchengs ransackons

from N
Other reced from sxchange

Cash and Caah Equivalents

TotalFinancial Assets

SUMMARY OF FINANCIAL ASSETS

Financlal instrumants #l amortised cost:
Nem-Curment Receivables from szchange
Non-Cument Racetvables from non-axchenge
Current Porbon of Non-Cumrent Recaiveblas
Trade receivebles from axchenpe transectons
Other B¢
Cash end Cesh Equivelents.

Cash end Cesh Equivalents

Total Financia) Assets

FEinancial LisbBities

Long-term Borrowings
Antuiy ) oans
Cagpitalisad Lease tisbiity

Trade snd other payables from axchangs transsctions (current)
Retantions.

Sundry crediors

Trade Payables

Trade and othar payabies from exchangs transsctiona (non-current - debt ralief}
Trads and other payabies from exchangs tramssctions (currant - dabt relief)

Currant Portion of Long-term borrowings
Annuily Loans

Caritaised Lease Liabifty

Consumer deposits

SUMMARY OF FINANCIAL LIABILITIES

Financia) instruments at amortised cost

Long-term Borowings

Long-term Borowngs

Trade and other payabies ram exchangs fransactons (curent)

Trade and other payabies from exchangs transactions (curent)

Trade and other peyabies from exchenge transactons (non-arrent - debt revel)
Trade end other payabies from exchengs transactons (cumrent - debl retief}
Consumer deposits

Total Finencial Liablfites

Classlfication

Finsncial tnstruments at amartsed cosl
Finencsi Instrmments at amortsed cos!

Finanasi Instruments at smartsed cost

Financia instruments at emortsed cosl
Financial instruments st emortsed cost

Financial Instrumants el amortsed cost

Financia insumants &l amortsed cost
Financial Insruments i amorksed cost

Non-curreni recenablas from axchenge
Non-curreni receivables from non-axchanpe
Current Portion of Non-Current Receivables
Treda receivables from exchange ransactons
Other receivabies from exchange transactions

Bank Baiances
Cak tnvestment Daposis

Classification

Financial nsirimants at amoctisad onst
Finenciel Instruments at amortised cost

Financea! Instruments at amortsed cost
Financial instnanents at emorfised cost
Financiel instruments at emortised cost .

Financial nstruments &t smorbsed cost
Financigl tnstments at smortsad cost

Fingncisl instruments at amorbsed cost
Francial Instruments et amortised cost

Financintinstrumants at feir vakie

Annuity Loens
Cepitaised Lease Liabily
Reteatons.
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2024 2023
R R
2024 202
R R
220,477 2,020,753
82858 495,318
1590347 1,154,265
2024 2023
R R
21,060,541 18.201,770
3619557 985502
838,770 561050
2024 2023
R R
3777832 2541684
12,105,552 12218108
2024 2023
R R
20477 2020753
62,858 495318
1,509,347 1154205
21,080 541 16201,770
3619557 085502
3777632 2541884
12,105552 12,318,108
42,494,985 3681643
2024 2023
R R
A,130.758 ATARTIIR
610 569 -
2024 2023
R R
1,225,065 2,763,159
: 403,106
64174265 146,550612
42533006
25166669
2024 2023
R R
56021 734,141
523378
2661963 2,490,411
2004 2023
R R
1788777 45282
1133948 -
1225085 2763150
64,174,265 146,550 612
42533008 -
25,168,859
2581963 2,480.411
140,703,722 150,327,103




BEAUPORT WEST MUNCIPALITY

NOTES ON FOR THE 20 JUNE 2024

STATUTORY RECEIVABLES
In accordance with e principles of GRAP 108, Statulory af the municpa diad as follows.
Taxes

VAT Recoivable

from N

Proporty rates

Other receivabilas.

Fines
Total Statutory Receivables {befora provision)
Less; Provisian for Debt imparment
Totst Stetutory Recelvables (after provision)
Stalutory Receivables anises from the foBowing legisietion:
Texas - Valua Added Tax Act (No B of 1091)
Propecty rates. - Munxcipal Properties Rates Act (No § of 2004)
Fres - Criminat Procaduras Act
Texss only recognised es part of Statulory recsivables, if 8 balance is due from SARS o the (Conirot eccount a recen

Stetutory receivables are intialy measured & transaction value, end subsequently at cost.

Propery Rates: Agelng

Curent (0 - 30 days)
31 -60Deys
§1-90 Deys

+ 80 Deys

Tota)

Oher frabies: A
Current (0 - 30 days)
31-80Deys
61-00Deys

+ B0 Days

Total

Fines: Ageing

Current (0 - 30 deys)
31 -60Days

61 -00 Days

+90 Days

Tetal

of Provigion for Debt Impalrment

Baianca al beginning of year
Trensfer {rom non-cumment porfon

Trensfer Io non-zument portian
Revarsal of provision

Balanca el end of yoer

Propecty Rutes & Other i reta pardabtor Therafore each mdwidual dediior & impazed besed o the callection of dett Government datriors is axciuded from
1he impaiment par the dett control palicy of the mumicipality. The ndicatan of impasmant & the non-ahitty of the dedior o settle thee account.

Fines: Fines ere impaired par cebtors of a simidar grouping {Provincial Fines, Camera Fines and Muncipal Fines). The coileckon rate per the simiar groupings is delermined, Fine debtors are mpaied
based on the colection rate The indication of impairment is the non-abity of he debtor lo setta their account.

Agsing of emognts pastdus snd impatred:
1 monkh past due
2+ months past due
Totat
basa the = K due and ired an the deblxr’s paymants. Per tha dsbt control poticy of the municpality pasi dus and impaired mciude te Category of residental, industral &
other debiors. debtors ers notimpared The shove s & refaton lo property rates end fmes.
Ageiog of smounts pastdue but notimpaired:

1 month past due
2+ months past due
Totad

Management base tha considerstion on the debior's payments Per the dabt control policy govamment debtors ara not enpazed as 4 is viewsd that they re abiiged lo pay and therefora mciuded in the
catagory pasl due and nol mpered

Interest Recalved from Statulory Recelvables
Property Ratas.
Interest is levied 81 & rate determned by the councit on outslanding preperty rates amounts
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2024 2023
R R
170848050 141,037,548
42852776 | 39,505,018
10492,982 11,042 260
17502302 | | 91490 244
170,848,089 141,037,648
(137.926,058) (118,353,563)
32,920,001 22,683,986
2024 2023
R R
2,057,052 2778545
1,346,771 1,275,156
400,501 1003708
37.558.442 33447805
42,852,776 38,506,018
2024 2023
R 3
4528 (568)
539 1,042
57 -
11,324,609 11603896
11,329,762 11,604,240
2024 2023
R R

4704 000 11,953,800

3843050 9,673,750

4,660.300 11,105,150
104.274 652 58.757.544
17502302 91,490,244

2024 2023
R [
118,353,564 255,554 963
143249 1,400,246
46043614 33,610,241
1143995) 528842
{132564) £143.249)
(26.335809) (172,687.479)
137928050 119,363,663
2024 2023
R [

5016 490 10,711,131
154 191 451 +
169,207,944 123,301,010
2024 2023

R R
173870 238817
413709 3,328,026

4310962 3,668,843

2024 2023
R R
3210857 2541245

ety



BEAUFORT WEST MUNICIPALITY
HOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

2024 2023
R R
CONTINGENTIES v
The folowng guarantess quaily es contngent (mhiibes.
NAME  / REG NO GUARANTEE I38UED TO
Nedbank 286 Performance quannles fo 205'32663307 Post oftce 50,008 50.000
Nadoank 287 Efactrioty guaraniee: 285/326832 34,700 34700
Nadbank 288 Elactrcity quaranise. 295/32883005 Eskom Netspood 41700 41,000
126 400 125,700
Claims againgt the municipaitty
The X is cumently Itigation winch n being ewarded egamst Counditif claimants are succassfulin their sctons. The foliowing ere the estimates.
Bemufort West MunicbaityMinista: of Weter end Ssnitstion
In this matter e municipelity raceived a summons from the Minster of Waler and Sendation for payment of the amount of R3 311 20585 for the paymant of wetar charges from tha
periods pending from 15t April 2002 untd 31 August 2018 Wa have miand a notcs of Intention to Dafend and up unii odery we have not recaivad any further plesdngs from tha
Flemtifs' atiomeys. At this 5tage we do nol think this matter wil further end the co: would harelors be very mnimal
- 3311208
Beeulon West Municiaily//A Damon & SS Damon
in this malisc ihe Plentifs issuad Summons sgarist the Munxipakly for damages as a result of a fre that bumed down thee iImmoveble propeity, in the amount of RB38 §23.64. Wa
have defanded the matter and itis trial ready. We confim t1at a rail dete 25 obteived from 8 Novembar 2021, birl dus 10 the feci that no Judge coukd be sliocaled to the this matter,
the matler wes removed from the court rof. Siace than thare wes no moverent on the mettar end et this stege unciear i ihe Plainiitfs intands to pursue this cieim sny further. The cost
exposura for the municipalty is the emount claimed by the Plaintff and lagal cost we estimeted at +- R400 000,
400,000 400,000
Beaulot WesVAlrkce Cregk
This matter relates to a caim by Africa Creek againsi the municipalty for paymenl of an emount of R15 340 344. The municipaity vehemently denies kabilty to the cleim and this
matler is curmenlly boing defanded in the Caps Lown high courl We confym thel we have fied a Notica of Intention to defend end up until dete there were no fisrther movement with
respact io this matiar. Our prospacts Io successfuly defend this metter is very geod, We confirm that the costs exposure for e municipaity in this melter could well be between R100
000 to R250 000 250,000 250,000
Bosufort WesUJW van Wik
This is labour matier were Applicant, Mr van Wyk, ciaims amear ovevtime money. The appicant did not disclose an emount thet was due to him and el this stage we are notin &
position to establish the fimancisl axposurs for Besufort West Municipality. W have receive 8 dirsciive from the Labowr court to fis a notice of condonaton as well 8s our answering
statament and was subssquently filed. We are now waiing ihe Labour court to fumish us with a date for the metier (o be heerd, Our prospect 1o successfuly defand this msfiar is
uf
Traﬂ:v:olmns Solmons ss asmnmsaomslm municipalily = lrms of a SLA betwesn Traffic Viclations Sokrtions and Beautorl West Municipakly i lems wheveof they
claim damages in the amount of R1 327.01 s well as the emcunt of R3 197 754. This matier was subsequently defended by Messrs Ngwene Attomeys who subsaquently withdrow
{rom record.
This matta has since byen taken over by Municipel alivmeys as wel as correspondent attomays i Capa Town, Messts Marafs Mulisr Hendncls Atlameys. The stiomeys ts currently
in procass of defending the cieim. 3,108,082 3,190,081
8 - pri
An eppkeation by Mr Booysen the decision of the to appoet Mr Hendrik Truman Prince as the Diactor of Community Services This appiication was ssued
on 19 July 2010 out of the Labour Count and has since been erguad n the Labour Court end now await judgerment of the Lebour Courl The matier wes argued during November lest
yoear and until dalo we have not received the judgement.
The lsgai tsamn wera successful m defendmng the metter, but the Applicant have now fied 2n Appiication for Leave o Appaa! i the Labour Appes: Caurt The lega! tesm ere currently
busy with the appest process and el tha cost exposure for the municipaity could be in excess ol R300 000 300 009
[Beauiot WesVDA councifiors
This is the malter where i of tha DA rs wall as cerlain employess of the Damocmic Alémce for seleries that was ped to fiem o
onor, Furthemore vwe canfirm that we ara the Plamtiffs in ths matier and thai the defendants plesdad several specia's pleas end that the specel pisas was arguad durng January
2021 in the High court. The judgement was forwerdad 10 the Municpal Mansger and we were su nth e the that wes pieaded by the Defondants.
This courl Biso ordered the defendants lo pay the legai fees of the municipality. We confirm that the perty and the parly costs were taxed end have siready recewved payment of the
faxed emount. The judgement relates only to a prekminary issue. but the mesn trial musi st proceed and et this siage we are m the process of spplying for a date of tnaé i the High
court. Qur prospects of success in order to claim the monwes from the DA councillors is T our opinion very goad. The cost exposure for tha municipaiity coutd be between R200 000
end R300 000.
300000 300 000
Ay st LandnE s
The landil site licence aprad in 2019 and cumently the sia s operated ilegaly A new agpicetion is yet o be submitied © the
of Aflers. The is exposed o a possibia fne of imprisonment or both This will ondy be determined once & communication & ssued by the
Department. .
GAP Manaoemsnt
GAP Menagement made an eppEcation to high Courl 1o compei the muniipality to decide thair eppeal that was subnwtied in tarms of section 62 of Te municipel systeim Act 332000
In the meantma, the lgal team recaved the decrsion of Ihe current acting Municipel Menager with tegards (o the Appeal of GAP Management end rl was subsequenty fumished to
he Legal Represenistives acting on behalf of GAP Management The legal tesm confem thel there is indeed s cost impiicaton for the municipasty for the taxed costs of the legat
represantatives of GAP. Furthermore, we confim that we now recaived the notce of taxetion from our opponents end nistrucfons given 1 lega! isems o vigorously opposs this
taxstion. At this stage the possidia costimptcation s not clear. .
SemfoWesUSARS
by f funding and ibiities often results in unfundad i Beauforl Wast icipality is not assigned e Library
funclion end is also not acting formally in ferms of an SLA as agent of the Waestern Cepe Provincial {WCPG). but it is alst contrbute financialy to the
provision of lbrary services. The possibla mterest fa be paid on recespts for the past 5 years wit only ice = ssued by SARS Managemen estmated the
shie mierest for the 5 yoars, as par tha latest rates of SARS.
pes pest5 yoars, as pa 1784340 1,088,035
Total G,ZN.‘Q-_ 8,668,322
2024 2023
CONTINGENT ASBETS R R
BANK | FIRM PURPOSE REGNO
First Natonat Bank Eiectcily supply: 183396 147 2020 2,020
FNB/Shoprite Guarantes: ERciocty Supply 88 12285 12,265
FNB/Acketmens Etectricity Supply 570-131/91 " 2080 2,080
ABSA Bank Guaranise No 3043 1103 257 Watar & Elecincdy setvices ar no 7401
(Beextiont Maf} 270 222,000 22.000
Rand Merchant Bank o b.o R. Koster ¥a R A Koster Guaranies Nr.GB00/0595814:GLO. Supply of waler and electricity to 13
Bird Strest {Beeutar! Mana} an 31,300 31,300
Rand Merchant 8Bankabo R Koster ¥a R A Koslar Guarantee Nr-GBO0/OSB5852GLO Supply of water and electncty o 7 Bad
Streel [Beavforl Manor)
02 21400 21100
Fiest Rand Bank [RMB) 0.bo. De Jagers Loodgieter Kontrakteurs (Edms) Bpk No. OGT067. Tender
No SCM z§/2023 Upgradng of Murraysburg Roeds and Stormeveter
338 - 334849
First Rand Benk [RMB] o b.0. Dg Jagers Loodgiater Konlrakieurs (Edms) Bpk Guarantee No OGT06722A0044386: Contrect Number SCM 39/2023
Borehotes O and equipping of boreholes m
Murmaysturg kachanice), sisciicsl snd civ work
36 1283715
PCBS Constructon & Customs Bond Services (Ply) Lid - Bryla ob o ZABS Etteroruse (Ply) Lid Guarantee Number JBLC20230327/001 Tender SCA 37/2023° Nexw
Abtution Block, Paviion and upgreding and renovalion of exrstng Abfution
k] 190,481
Frst Rand Bank [RME] o bo De Jagers Loodgieler Kontrakieurs (Edms) Bpk Relenton Number OGT08 Contract
No SCM 3272023 Merwevite Boreholes, daveiopment and equppng of
borehotes m Merwovite: Mechanical. etactricat and ave works
340 525328 525.328
First Rand Bank [RMB] o bo Do Jagars Loodgeter Kontakieurs (Edms) Bpk Retenton Guarentes Guareniee No OGTD672ZA0045918 Contracl
Number SCM 39/2023: Mumraysburg Boreholes: Development and
equppmnp of borehdes i Klurraysburg Mechanucs!. eiectncal and civt work
41 841852 841,852
Frst Rend Bank [RMB) o bo TG Elektries (Pty) Lid Parformanca Guaranies Number: OGTOGT2ZA0048656 ContractNa
SCM 7212023 Throo year and upgtade tender of
end electrical mstalatons Boreholes. pump
statons snd busdngs 3 150,000 -
Frsl Rend Bank [RMB) 0.b 0. De Jagars Leodgieter Kontrakdeuss (Edms) Bpk Guaranies. Contract
No - SCM 382024 Upgrading of Nahmﬂﬂ SOC':B! ¥ Rugby ield and
facittes” Phase 1 Area ©
ELE 743188 -
Retenton Guerenise. Gueranies No OGT0572ZA0050312. Contraci No
SCM 07/2024 Upgrading of Roads and Stormwater infrasinucturs in
Frsl Rend Bank [RMBJobo Do Jegers Loodgieter Kontrakleurs (Edms) Bpk WNalspood aad Mumaysburg — 47 104051
Retenton No O 0050213 ConiraciNo .
SCM 1122024 Upgrading of Roads and Stormwater infrastruckute i
Frsl Rand Bank [RMBlo b o De Jagers Loodgrater Kontrakteurs (Edms) Bpk Beaufort West 48 37520
Apphcaton for teviow was made by appiicents for rewiew of tander raiating
to mplemeniation of Jow-costhousing  The Appicents were ordered to pay
the wastad cosls to the Municipatty A cost consuttant 15 st lo be
Beauiort West Municipelty/Duneco CC eppointed to draw up a comprehensive B4 of costs n ths regard 25000
Total 2,617,786 3,217,001
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BEADFONT WEST MUNGIPALITY
NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 38 JUNE 2024
RELATED PARTIES R
Key Management and Counciliers taceive and pay for sevices o the seme terms and conddions 85 otfiar ratepayers / resdonts.
Services randered 1o key management personnet occurred within normeal suppher and cusiomer rekationshis. an lsms and condiions no mara of less favouratle then thase which the murscpaity

reasonahio to expact 1o have adopied i deatng with the i tha same Thasa tarmes and condéons am wiban the narmat operating parameiess estabirshed by the
municpabty's legal mandats

The amounts outstending sra unsecured end wil ba setlied in cash.

The rabas, servics chamges snd other charges are in Scrordence with approved tanffs that ware sdvertised 1 the publc. No bad have been m respect of mts owed by related
partes

Related Party Loans

Smce 1 July 2004 bans to councifors and senior management emaioyees are nol parmited Loans granted pror to ths date, logether wih tha condeons, am disciosed in note 13 1 the Annual Financiat
Statamens.

2 otkay
he o0 of Key s sel ol n note 33 &nd 34 10 the Annual Fnancial Statamants.
FIMANCIAL SUSTANABILITY

Financisl Indicetors

The cutrent rato increasad to 0.63:1 from G.4:1 im the pror yser.

The municipatty have budgeted for & surplis of R18 155 179 for the 2023/2024 finendial year. The muniipalily is also budgeting lor positive cash flows (surplus) during 202472025 and 20252028
emounting to R35 301 803 and R33 214 472 respectively.

The municpaiity hed an ectuel defic of 9,018,767 (2023:R-23,852,102} for the cusrent yaer.
g6 deblors’ day 10 424 days from 455 days.
Tha average creditors payment pariod increased to 172 days from 373 days

The municpaity © axperiencing dfficuttly (o setile its current liabiities 8s its nst current esset posilion & nsufficiant The current ladikies sxceads the curent assels wih of R41.568.531 (2023:R 111,486,864}
The municipaily hed & positive benk baisnce wih Nadbank to an amount of R3 149 267 [2023:R1 BE2 048] es per the bank statement

The bank balanca as per the cash book (primary account} for the current yeer 1s of R3,366,022 (2023:R2,010,284)

The wes an increase in cesh and cesh equivalents for the current yess of R1,023,391 R023R-1,525,088)

“The municipaidy hed & cofiection rate of 84,58% for June 2024.

The municipality hed cell mvestment deposits for the current yeer of R12,105,552 (2023:R12,316,108)

The cutstandng baiances in respect of axtemal loens emounts to Ré,022.725 (2023:R4,522919)

The Municipeity hes signed repsyment sgreemants with Eskom, inzalo, Water & Waste menagement, SALGA, Auditor General 1o repay fong oulstan ding accounts.

Possitie outiiow of resources dus the comingeni kabifly disclosed in nole 52
The muncipaily was spproved for dabt rekal from Eskom, thet assisiad with improving the results for curent end fulure financial ysers, Refer to nots 16.2 and 32 2.

The mancipatity hes bean under fnanciirecovery since 2021/2022 financial yeer.
In spte of i hes p the Annual Financial on the Going Concern Basis

EVENTS AFTER REPORTING PERIOD
No events efter the reporting date wera antified by thet wii sflect the op a the or the Tesulls of th rati
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BEAUPORTWEST MUNCIPAUTY

NOTES ON THE FINANCIAL $ TATEMENTS FOR THE YEAR ENDED 30 JUNE 2024
PRINCIPAL/AGENT AGREEMENT3

fgent: of Pubfic Works
Tha municipeMy (egent) collects §concng fees on behall of the Provncial Depariment of Transport and Publc Works {principal). The muncipally can retstn 2 posbon of te lees colected and the rst

amount is dus (o the Provincial Depariment The smount retained is recorded as Agancy Services i the Statement of Fnanaiat Performance The amounts due ko the Provinaial Department at year end ere

ncluded in the balances reporied as Trade and ofier Payables from Exchenge Transactions n e Steemant of Financial Postion

There wes nol 8 changs in the significent lerms aad conddions from the prior year No significant dsks were noted as the mumncpatty only collocts mones on bohalf of the Provincisl
Departmenl of Trens port and Pubikc Works, as part of 4s exisiing sarvice el tha Trafiic Departmant

Thero ere undef the f th

nor have thay been recognised as such

Compensstion recelved for sgency activitkes
Commission
Tetal Compansation mcstved

Erincipa) errangement: Traffic services
The municipality has 8 service provider TCS who ects as an agent for the municipalty with the issuing of traflic fines

Al payments are receivad draclly by the runicipeily and the service provider issue nivoices to the municipality for commission peysble

“The municipality detearenes the significant lerms and condtions end raceives the benslit from treffic fines issuas.

There ars no resolrces undar the custodianship of tha agent, nor have they been racognisad 8s such. As no resources of the municipalty i held by the service provider, no significand risks has been
transterred.

Should 2 possible breexch i contract erise there could be cosl

depending cn th resched.

Comeission paid to the egent:

Principel srrangerment: Contour
The municipality hes a savica providers Conlour who acts es agent for the muncipality with the sake of prepesd alectricly end walar.

Al paymadts ere d Iy by the L and the [ invoxes the X for i payatia,

The mynicipaity delermines the significant tarms and conditions and receives the benefit from wetar and electricity sold. No changes occured from the previous period.

There are no resources under he custodianship of the agent, nor have they been isad a5 such, As of the is held by the service provider, no significant risks has been
ransferred.

‘Tham is no cost implicafion 1o the municipalty if the amenpamant is farminadad.

Comméssion peid to the agent:

cd) 8 Ll
The muncipsidy has e servce provider Litheba who ecis as an agent fot the municipaliy wih the 3rd party fo seek secure Irave! and accommodetion senices:
AR payments are received directly by the municipaity and the service provider invoxces the municipatty for commission payable
The municipelity delenmines the signdicant terms and conditons and receives the benefits. No change occurred in ssgnificant tarms and congitions from the previous period

There are no resources under Ihe custodianship of the agent. nor have they been recognised as such. As na resources of the municipalty is held by the sernvice provider no significant risks hias been
transferrad.

There is no cost implication to the municipality d the amangemant is teminated,

Comnission paxd i the sgent

Erinclpat arengement: Ensvosy

The municipaity hes e servica provider Eesypay who acts &5 an egent for the municipality with the 3rd party cofection of debtor payments.

AR payments are received drecty by the municipalty and the service provider invoi es the municipebty for commission payable.

The munxipaity determines the significant tamns and conditions and receives Lhs bensfits No change occumed in signdficant terms end conddions from the prewious periad

“There are no resources under the custod@anship of the agent, nor have they been recognised es such. As no resources of the municpaity s held by the serice provider. no signeficant risks has been
ranslarred.

Thereis no cost & tothe i [ is termmated

Commission pend &0 the agent

Page 1

2024 202
R R
1355917 1178795
1356017 1,178,786
2024 w23
R R
1,876,009 179951
2024 2023
R R
756074 602,952
2024 2023
R R
31001 13,499
2024 2023
R R
20121 144,700



6 aled

UCRELS|U|WPY PUE SIUEUIAADD)| pajel 4ai-cgl
Tilijuue)d umo | Henp A puj| Buuuerd umo) + 2'g|
V PUE RIUBLIGAOD) pajeba bty S30IARS OfAIENS apIM aEodion - | g se3|Ateg - g oA
V PUE BOUBLIIAOE) peaeloiy WRLoMeS UEWn - 42 JSWISNIOS URUWIRK * £ 9107,
VIDAIE (EOUYR | ‘pejehn By dhieomas - 2|
TN poreBaliby| douHom - 9|
R EET [E JRITAN RIS - G
CEEREEN pojel ssowes Bupesudiug g - v
S30NRS [E2IUUDL] ettty uONEIID Gor - ¢'3)
SR0ARS |EOJUYDR | poretasbby| SROIAIRS [EYUYRL-0N03I3 - 2'0]
@OARS [EAUY, PojefIbhv SIHAIBE |BAUIS), ~ OH JO PI0 - 14 3821405 [BOIULID0L = § GION
9jeS 0liand pue Aijunwilios)| porelabby vodify - 675
mmmw 9)gnd pue Kjunwwoey)| ‘nojela iy SHEH 3 SDPRNG Hourad - g
TRJES 9Hand PUE Kiunwod) palcte by WS VBN - 1'%
" Kiayas ogand pue Kiunwwog poteta iy Buiiueid  weuroiered - a5
g opand pue fijunuwag vareBaifiy] 2005 BUISUeDI0 - §'5
" Fims ougnd pue unuiuiod paeto ity @opes Lexin - vy
TI8iE S 9gand pue Aunwmod) pajebaibhy| UOHBRIIIY P 6B - € G
" 7iaiES ogand pue ) pajela by S30|AI3G UONORI0L] - 2§
" fi@iEs ojland pue 2 pojetaitty 930|MIBS AJUnLIueD - GOH /0 SIlUC - 15 Aiejug ol1gnd pun -5 QI0p!
UOREDSIUIWPY PUE SIUBLIBATS pojebabhy| woeuwsleuel ueyd aans - oyl
pUE @aUeWaAdD)| el ity UIUNGa0Y [B19UBUL - 5
PUB SIUBWOAOD) pajebe.ily| [OULDS | UORTLUION| - b iy
UORESSUILUPY PUBS SOUBILIBACE) pajebiaibiy| eI puady3 - o)
pue pajaia by SWod| - 2
pue payela by 040 BUI )0 WO - | Y 583|185 (V[IUTU} - i QDA
UORB.OR|UjUIPY PUB GIUBLLSAC! pajelia by SGOIDE [B09] § I0EAUDD - 56
UORENSIUWIPY PUB GIUBLLZAD! pajeiia Hilly $30N0SeY UBWINH - +'¢]
UORERS|UIWIPY puE [l BBAI9Y P UOJBNSIUIWPY - £°E|
UCRE.GSIUWDY PUE SOUBUIDAO! pejaba bty 1eding jpUNoD - 7°¢)
UGREASUIWIDY PUE SOUBLIBAOS —_pojeBadiny| $89(A165 B1EX10D - OOH 8 W0 - 1] $991A10g 9910d103 - € 0A|
UGRELS|U|WPY PUE SAUBWAAGE) peyeli biby| Wewal Uep saueLiopad - 9'2|
PUE S2UBILILACE) pajelebing WaLEBEURp YSTd - § ¢
DUE SOUBWIIN0D) el il 305 offarens - vz
UCRBSILILIPY PUE SOUEWIAA0E Pyt diby S3AED OIWIED - £'2|
UORENS]U WY PUE SUEWSACD)] pavelia iy UPNY (WS - 2 2|
UORBASIU{LIPY PUE SIUELISACE), pae s liry| UEN B0 IUN 9 J0 30180 - 12| ssBruey jedioungg - Z s1oA|
UORERS|UJIUPY PUB JUBWSACD) poreta by [Bi3URQ |PUNC) - §' |
LONERS{ILIRY PUE SaUBWSAGS) paye iy SSRNIILIDD OjioMRd - ¥ I
UOMESS|U[IUPY PUB SOUBUISAOE) pajete bty ToXesis a) jO PWO - € |
UORESS|U|LIPY PUE IOUEWSACD parels diby| JokER Ajndaq eARNDaXT 9] 40 9IWO - Z ||
PUB S0UEWRA0D) ettty | B 9ANNX3 341 0 BIWO - I I 13UNcD  sAlN20ND - | 80A|
wewbas ejqeyiodey Uopebesbiy oA Qg | spaeidi g [euojaung
BINGWOEs AuvAIEd
4o esadwiod sjuswBes [euogauny Kex ey
S3TABS [BROS PUB AIUNWOD - § 2107
SROJAIBE JINPNISENU| - § AOA
SEOIAIRS [BjOUBLIS « £ BI0A
sagjaiag ajetodio) « Z ajoA
Jabeuep rediouni - L 310A
UV VISNVNE T20272202 - SINGWOaS Aavargd
$0AISS AjunLILIe) ajelpang - 9 FI0A
SIOUABS [BURU)S (@2ielallg - § 10N
80|38 sle1odion (9jeI0palig * b FI0A
SR0|AIGS (EDJULIRI-OLORIT HIEI0PBT - £ DIOA
SINARS AUNINNSENY] BRI - Z JIOA
13Beuey (ediojuni - | 910A
130 espdwed syuswiBes euopoung Key eyl
“UORIUNY PUB WM EdSp S Ylog Jad SR 1BY) 18 SUNOWE [ENOR SIPIAOL 1BY] BINPSLJS |2 UOHOYS B S|SEq AJLIUCW 6 UO 89A130%; tualwabeuepy
‘(3AR [BUDHIBEUB. B 1€ PIB0IIE SIE SIIUN SSIUIENG Bsay) o) Buperes pue o
PUE suoEDc)|R 32UN0s3I Jnoge suojeep BuprEw jo asodind au) Joj SHUn 63BUISNQ 3594) JO SINSSS BueRdo By GI0) AW (LS weBEUEW ‘Aus FYi 0L "(SYUN SSBUISNG SO} SlURWBS [BUCOUN A8Y U] sN61edO pue 5 ) dind 104

$Z0Z ANNF 0 ORANT YVEA BHL 04 LNOJTN SANIWO3S 319YLUOITN

202 ANNT 08 03ONI YYIA IHL YO SLNIWALVLS TYIINYNIS TIHL NO SILON

ALNYIDINNN 1S3M LH0INVIE



£6 aleq

FPRYIS |4 Lofsee ay) 1ad Ajjuow

Aq pamaina st ] rendes

"BA[S830Xa 9y pinom AR]EIedIS S|} doeasp o} 1500 sy “sesodind BulyeW UOS|BP 10) UORBULOML) [BIDUBU[ 3BJRdRS 21GB|1R BABY Used 12 10U $30p )i se AljeolydeiBoab aauewoped Jojuo W Jou saop uswabieueyy

“PISOISIP 10U ()] PJEPUEIS dv© fad BIOjRIBY] ‘@AS580XS 8 Pinom sy doj@Aep o) 1500 BuYL 'sSfliltqe) pue sRsse Jad UOjiEWIc)u aswBas asey 10U $30p awabeuey

BY0 paEeAiby] Wspnoy)|
UOPEAG|Y|WPY QUE SIULLRA0G pael SR
G pajelo ity uopeydiry pue Blijsusor]
UORELS|UWPY PUB SIUELIBAGE) PRty Tinsaio
R0 payelia fithy] vodsuaig |
UORENS|L{LIPY PUE SAUBWSADS)| paiete bk, SA0%EqY| 80 +f
20]AI56 JUS WS EHUE Ul TEE M| popoday Aiienpiipul F0jAJas JUaiIal BUBLU B15E AN
s isfeuew mem sisem| popodig KenpIAlpY] JRWaHeuRW Ja1Em a1se)|
wausbeuew em| pepadey Aifenpiipu) weusb euew e M|
| Pavodyg GiEnpiApul sa0inos Mo g sp3ja105 BulpwsL o
|UWPY PUE S0UBIBACD| pareliaitity SAOAIRS ] Aug|
PUE S9UEWSA0D)| paye o fiby| T adsuen peoy|
438 [PUALILIOYALS pUE u_gccum_ peyodRy Alenpapy] Juewdateasp pue Biyuueld| S93]AIPS [RIULULOHALG DUT IJUOUCIZ »
UORBLS|LIPY PUE S0USWSA0D) [ S20jA s BUISNOH
UOERSIHWPY PUB JIUEURA0D pore by | SEDIAIBS UBoH)|
UOEGSIILPY PUE SIURWAATD) et iy} Fispes anand|
__ Aaes oyand pue 9 paje ity UoRER oAl pue i 5|
Kiws apgnd pue Aunwwon| parel S20JAISS {B[205 pue A junwiLuod) Aimpus opgnd pus P
UORENS|UWPY PUE SUBLIBACS)| paretiailiiy e pwaIUj|
LO[ELS{WPY PUE SAUBLISAGE) paye b fity, PUE 29UEL |
UOPELS|LWPY PUE SIUELLSAQED) pajebiosbiby] |oUnoa pue o>uﬂylm‘ UORRIISIU|WIPY PUR SOUBLIGADSD o
wowbes eigvpodey uophieifiy uopBeiby BT SRR TR0y 50 Ba5oN
SINIWO3S AUVANOSTS

20T INNC OF A3ANIT HY3A IHL HO4 SINIWILVLS TYIONVAIA IHL NO STION

ALNVAIDINAW 1SIM LHOodNYIE



e

v6 aled

DIL'ess’ol orL'EZD'L aa've't FLYELL - 80L'5ZY 'L -

192'010'5 (eg'sor'a} $20'rL 'Y (szT'ive'oz) - {65'626'58) roreas
l90'g10's 120'PL 402 (gzz'2vm'ez) (Le¢’628's€) $0¥'688
292'010'8 120'%Lb'vR {2z’ ava'ez) {265'826'98) $0¥'63€
nr's “Tzev'sos’sl 1ZorLiYe Tszt rwez] = Tzes'6z6'se! Yor'ses

[fozvozal - : Toz1 008t . : .
{ar2'0s) - {108'2} - (8yg'2y)

(szr'aLy'l) - (2g8'¥e2) - - (ges'veL'L) -
(geg've0'e2) (Lc6'02v'61) (z82'188"} §80°958 . (2r8'1E1°E) -

(a9 201) - - - - {816'201)

[F1% 40 080'212'8 96560268 {ogs'zos'os) - {ezL'i5v'18) #or'6ss
099'624'28¢ 905'652'8S 0ss'L2e' ZZy'ons'sy - 020'LLL'SET ZeLsee's
v62'888'28 08Z'68¢'F 186'ELO'L 862’0268 - 1Ho'8EL0L 694'094'1
17X >0 ves'cle 084962 £2Z'voe - £9€'088'S 698'7
Sie'6e8'e8 * - - - §LB'6E6'68

SH'vve'sL 20T [CIN T4 522169 - az1'eL9'L LELL
SES'THY'02 100V’ £69'209 850452} - PESH'SE

218'9v2'9Z SH'veR'y PEP'E80'0L ch'YE'e - IR 028'lav'}
291'582'2§ c18'ear'Y 1L€'188'L z - 2.9°680'GY -
852'810'0 - - asz'910'9 - - -
£v8'v0L'1ZH zeg'980'se 8£9'089'6} 926'29¢'6} - 165'928'0k 908'260'5
e9'szY'IzYy 295'958'29 aLi'icn'izh LIZLBE'TL - L6Z'61E°P0T 9ECPIL

845218 - - - 895218 -
88°0L} BIZ'vol 02’0 - - - .
198'012'¢ - i56'012'¢ - .

90018952 vi8'ler'ez ose'Lie'ey azv'e - cLz'esy -

_ £66'£90'5) - - - - €£6'€50'GL a
08G'¥E1'88 968'965'0) 820'018'02 1£9'2k¥ 14 ¥ £h¥'600'6¢ KE'PZLe
LSE0EZ'8) £69'269'2 - z9L'91€ - 208'582'9 -

| sea‘cig’or - SER'ELY'OY - - i -
¥49'529'952 $12'06L25 osr'rarelL [FTXI7T = ¥50020°50 [
180°ZE¥'E £02'29¢ 209'/68°L oLv'ree - 14 .
118958t 238's9e'L . : - .
est'eLz - 881'8h2Z - - - -
229'vL0'8 €1E'2022 ecr'08 0£0'z88'9

| pre'ERg'e L ¥r6'e89'T : - X

| szz'ers’t eoe'sd 19L'e8e 980'49€'} - . -
864'rl9 Los'oge L1323 vi9'v2 - L08'ZEL *

| 2z2 rreans L16'282'0L £29'128'L = = 929'pE6'EEL -

112'508 70} [(EEED 090°005°L orezel . 1T 6rYorL .

] ) '] ¥ ¥ u
oL i $63]AJeg [vjouRUlg | Se0jAleg spulodion | seojues agoua — seBauey

¥Z0Z ANNF 0C OAQNS WVEA BHL ¥Od SINIWOES S18V.LNOITY AUYARId

ewubos sed esnypusdxe jeydes|

1eek euy 1o} {yousaleniding

sjepossy jo (Iopaq)sniding jo aieyg
P |
o} 1o

S{|OUIN 0 SGEINCLNY
uoguxey, seye (yopeq)sniding

uojexe |

® 1e31deD 400 {
{ssop)ured fepemoy
S1958Y paxtd U0 (5507 ueunEduwn B0 Wawaedw) jO [ESIIARY
S1assy paxd 10 J(eS uo (sso)sues

uo {ss07 1 o (esieray
BNIBA BIQEE|[ESH 1IN 0} UMOP-OIIM 10 [BS19A3H {UMOP-3IIM) 183LI0IuAU]
(uaueq)sniding

ainypuadszy uewdas =0y

sis07) [euonesedo

S3)P|BANS PUE SIYSUBIL
sasea Bupessdo
pewnsucy Aojuasuy
§oseyomd Jing

£1500 20UBLY

upjlEERIOWY puE Uojiepaldaq
S3I0JAIAG PRIIERUCD

11O USHIM §19°0 PED
SIOH[2UNGD JO UORERUNILAY
51500 palela) ko

HHNLIONIdXE LNIWOIE
enusasy wewbss 1930}

S)LUSd PUR S33U30|7
suofjoesuel), aBueyoxa-uoN - palles 1saually

PO Pue SaplELad ‘sauld

wowdinb3 pue jueid *Auadold peIngIaLOD
ssauaafilo) 1RQ

Bupersdo - SPISANS PUE SILELS JUILLWIAA0D
[endes - SIVISGNS PUE SILEID JUSWWRAOD

saiey Auadoug

SUOHORSULS SBURYDXE-UOU WIOL BNUSALL [RLLIKNT
anusAay (euopriado

S0jARS Aousby

S]|ULag PUB 33U

SUCRIEBSUEI) omcmsoxm - pauses jsasan
SJUALLSaAL] [BLIRIXT - PILIET 1SaIaRH

SI9SSY Pad Woy [BRy

S33S Jo Bupepuay puB Spono) 0 BAlES

Sebieyd sonps

suojpesuRy l?l-—ﬂﬁ. WoJ) enuUdASl [BURINT

ANNIAIY LNIKO IS

20T INAF 0F 0ICN3I YV3IA 3HL HOI SINIWILVLS TVIONVNIA 3HE NO SILON

ALNYAIDINAW 1SIM AHOINYIG



g6 aded

808'0r2'05 s2zSzeY 169'8¢ 2zL60r'L 1960.8 Yy -

Tzovese sl Tzoavsozal 16805 1P es9vscs - [T TZigoe0d

(zoK'z59'c2) {zov'veo'zs) Les'o5v'Ly $59'08¢'9 ¥ pzs'eLz's (zvs'oen'z)

(zo1'z54's2) {zag'ves'zal +88'05¥'2y ese'esc'e - ¥Z5'CLT'S (Z15'080°2)
168°05¥ 2r 858'89¢'8 ¥ ¥Z5'ELZ'S Tzisocod

955'996°C - 9006 = E .

899'6v8'c 108’298 $L1'209'% O0E'ELOE - {ze0'cee) -

o0zs'0ze - - 0202 - - -

Zby'sor'szi SB0'STY'LED {18v'6ED) - (gL i)

Sev' Lt - sev'Lil .

(sL2's29'Ls4) {ar2'sie'0z2) £4E'050°ZY 89L'vS0's - 8511 {zis'os0'zd

151 125'2S 809'52¢°452 S00'612'68 1550198 . L6 is6's9L £62'609°44

0ZE'0EB'EE 0EL'9E0y oLTovEL 20v128°L = 216 vaL Bt 192681}

004'465 - - 002'sL4 - . 00S'Thy

890'22L'v 986'¥8E £E0'2EL S$9'70Z - £56'900'y G80'L

zi6'810'28 - . = - z:6'810'28 .

220'622'4} $Ov'800'L 165'296'11 1E2PBL'E - Siy'eoy o

660'£00'6T 26L'VEL'D 956'€0¢ 28L'ZLY - 610'€L0'8) 606'sZ

019'180'1 980'Z8¥'L aZy'ere's 629'088'c - OPB'SET' Y PEETLY9T

166'982'¥22 855'0Z1'002 10'098' Lt - - - &

128'592'0 - . 128'592'9 - . =

682'0vF'Z21 BEL'LO0E'LE §20'098'81 £20'800'21 - SEE'GEE' LY 922'04€'L

$9C'S88'YeE Log'spy'ac BIE'598 200 651'599°YY - Y98'5L1'980 28T'6i8'8

Z0¥'108 . C - = 206105

FINTS 0E0'ELl €96'2 - v

8T I4S'T - Z1ST - - - -

©41°899'v 09E'g80'E 008'095'Hy vae'e - o8'st -

¥0Z'S08'Z Z81'965'Z x 280'607 - - ¥

£04'626'08 290°zeE'P 000'680°Z 8ec'08s'zy 082'818'22 282'6.9'6

BL1'ZEL'2G 019'821'2 . 186'21 ¥ - 996'381°00 -

bZa'e8s'sy - $29°685'SY - - -

FS'E0L0PE orr'oss'zz SEO'ZRLL6 LLL'sRs'sy - Hn31o'eL Z6Z'615'6

Sza'eed ¢ = Z9TERET 129802 € -

SBL'6LI'Y S8L'610't - - .

006'842'L §19'598't S1E'89E 018'265°G -

£9eizh'E . E9E'IZLZ . - -

018'p0E"E 998'004 s21'22 £22192'1 -

£ES'608 v19's2y SE0'val o0t 996'Z81

€66'268'821 815'94¢'0) va0'LLO'LE & 086'95Y' L0} -

0z8'1BL YY) +29'390'v 1 cas'san'sl 29T - RIS CHL a

u '] ') u ) ¥
woy $eolhies SEIAleG [REDUBULY | RED|ALES ESEDU THI|AISS JEIUYIE-O008F S0OjAlG .—.mlsi dj
Ajunwwoy

€Z0T SNNF 0E Q2ANT ¥VAA 3HE HOd SINBNDIS TTEYLHO4IN ABYWRId

Juswbes sod sunypusdxe jeydeo
1904 ay) 1o (Yopeq)sniding
Aei0ssY jo oysglsniding jo sieys

o (
SS[JIOUA 0} FIGENTURY
Uopexwy Jeys (yaysglsniding
uojexel
SUORNQIRUOD ¥ sIBpsuLLL 19IdvD Jey (Noyeg)sniding
{ssoiuieb eyeny
S1O55Y pax|d Uo (5507 juawsedul))sson uawifediu) J0 [BsIaaaY
SI9SSY PIXId JO 9jEE UO (5507 )suiED

uc (ss0 4 10 [BsIaAaY
BNIBA SIIESIIBIY 12N 0) UMOP-OIIM JO [ESISARH/(UMOP-BJIM) SayioIuBA|

(wousaleniding

esnypuedyy uswies (Ko,
$1503 |euojeIdo

$9|PISANS PUE SIBjSUBIL
sasea Bujeiadg
pawnsuny Alojuaau]
saseyaing ¥ing

$150D ety

unjiespowy pUe UoReadaq
SBOJAIRG pIRBNUCT

4D uaNUMA 81930 Peg
SIO{UNOY JO LOREBUNLLGY
5500 paieres sadojdwz
HANLIANIS XA AINSNORE

enusAy swbeg ot

589) Aiqeleay

SHUIY pue §0U80]

suopoesues} sbueaxe-uoy ~ pauIET 1saUsIu|
SIPU0S PUE EINIEUS "S3UId

wawdinby pue ueld ‘Ausdold paingiuod
Bupessdo - S2IPISGNS DU SILEIO JUBWILSACD
185/deD - 6O[PISUNS PUB SJUBID JURLUWIBACD

sa1ey Ayadoid

SUOROUSUEY OBLRYDXS-UOU LIOL BNLRARS [RUISXT

shugasy (euopsrad(

SRS Lousby

SHuU3d pue saoua0]

suopoesuely PBUBYING - PaUIET ISaIA)
SjusLsanl| jeLanc - PaUSE]) 1sualu)

SIessY paxld Woy ey

S20IALIS JO BUAPUSY PUE SPOCO JO S3[ES
safireyd sopeg

SUOLIORSURS SBURYIXD WOY SIHISAS) [BLLINXT

BNNIAIY LNTHOIS)

T0T INAF 05 0IANT ¥YIA JHL YOI SENIWILVLS TVIDNVNED FHL NO SILON

ALNYLIDINNMN 1SAM AHDINVIE



APPENDIX A
BEAUFQRT WEST LOCAL MUNICIPALITY

EXTERNAL LOANS [Reg No/Serial numbsr| Rate Supplisr Loan mmbar/Arsa Maturity date Balance st Recaived Redesmad Balance at
30 June 2023 during the written off 30 June 2024
pariod during tha
riod

LONG-TERM LOANS
JANNUITY LOANS
[Sewerage Farm Merwevitie 6.75% DBSA 103464/2 2024112131 415,141 - (272,139} 143,002

OMVA  Transformer - Sub Station 10.80% DBSA 103464/1 2028/12/31 2,483,422 - {280,435) 2,212,987

{1

[Farm Hansrlvier 10.80% DBSA 1034B4/1 2029112131 1,252,873 B {140,011), 1,111,862
Pressure Control System 10.80% DBSA 10348471 2020012131 381,485 - 140,658}, 320828
Total Annuity Loans 4,522,921 3 [734,141) 3788779
[CAPITALISED LEASE LIABILITY
Photocopy machineC360i AA2J021504304 14.25% Konica Minolta Corporate Services 30/06/2026 - 87,637 (16,564) 44073
Photocopy machineC3601 AA21021504382 14.25% Kaonlca Minolta Supply Chaln 30/08/2026 - 57,637 (16,564} 41,073
Photocopy machineC3601 AA2J021504435 14.25% Kortica Minolta Enginesring 30/06/2026 - §7,837 (18,564) 41,073
Photocopy machine4050i ACT9021033446 14.25% Kaonlca Minoita ‘Youth Hub/Road House 30/08/2028 - 16,878 (4,678) 12,009
Photocopy machine4050i [ACT9021033445 14.25% Konlca Mincita Trafic Departmenl 30/06/2028 . 16,878 (4,879) 12,089
Photocopy machine40501 ACTB021032866 14.25% Konica Minalta Traffic Department 30/08/2026 - 16,878 (4.879) 12,088
Photocopy machine4050f ACTB021031964 14.25% Konlca Minofta Trafic Depariment 30/06/2026 - 16,078 (4,879) 12,088
Photocopy machined050f ACTB021032888 14.25% Konica Minolla Mayors Office 30/06/2026 - 18,878 (4,879) 12,089
Photocopy machine4050] ACTB021032863 14.20% Konlca Mincita Counchl Chambers 30/06/2028 - 18,078 (4,879) 12,088
Photocopy machineG3601 AA2J021505110 14.25% Konica Minolta Church Street Library 30/06/2028 - 74,562 (21,428), 53,134
Photocopy machines0501 ACTD021033352 14.25% Konica Minolta Finance-Credit Control 30/06/2026 - 18,878 (4,879), 12,089
Photocopy machineC3601 [AA2J021505056 14.25% Konica Minotta Finance-Reception 30/06/2028 - 67,637 (16,564))] 41,073
Photocopy machine40501 [ACT80210320924 14.25% Konica Minolla Fi - 16.878 {4,879)] 12,089
Photocopy machine4050 [ACTD021033353 14.25% Konica Minoita Finance-Pay Roil 307062026 - 16,878 4,878)| 12,028
Photocopy machine4050 ACTB021033276 14.25% Konica Minoila Finance-Budget 30406720268 - 16,878 {4,879)| 12,088
Photocopy machine40501 [ACTD021033312 14.25% Konica Minolta Stores 300612026 - 18,878 (4,878} 12,028
Photocopy machine4050i ACTB021032905 14.25%| Konica Minoila Stores 30/06/2026 - 16,876 {4,879)| 12,089
Photocopy machine40501 [ACTB021032808 14.25% Konica Minoita Assets 300672026 - 16,878 (4,878)| 12,028
Photocopy machine4050i ACTD021032915 14.25%| Konlca Minaita Workshop 30/06/2026 - 16,878 (4,879 12,088
Photocopy machineC360 AA2J021504385 14.25% Konica Minotta Wheely Wagon Library 30/06/2028 - 74,662 (21,428)] 53,134
Photocopy machine4050i ACTH021033447 14.26% Konica Minclta Pay Point- Youth Hub 30/06/2026 - 16,876 (4.879) 12,099
Photocopy machineB360I AC?7021002316 14.25% Konica Minolta Housing/Yowuth Hub 30/06/2026 - 48,667 (13,857)| 34,810
Photocopy machine40501 ACTB021033438 14.25%| Konlca Mincita Thusong Centre 30/06/2026 - 16,978 (4,878} 12,088
Photocopy machine4050 ACT9021033462 14.25% Konica Minoita Indigent Office 300672026 - 16,078 4,8789) 12,088
Photocopy machineGagot AA2J021504443 14.26%| Konlca Minolta Electrical D - 57,637 (16,564} 41,073
Photocopy machine4050 ACT0021032827 14.25% Konica Minolta CDW- Rustdens 30:08/2026 - 16,078 4,879) 12,089
Photocopy machineC360! AA2J021504456 14.25% Konlca Minolta CDW- Rustdene § 30/06:2026 - 67,837 (16.564), 44,073
Phetocopy machineC380l AA2J021504153 14.25% Konica Mincita Mimosa Library 300672026 - 74,562 (21,428) 53,134
Photocopy machine40501 IACTR021033324 1425% Konlca Minotta Traftic Court 30/06/2026 - 16,878 {4,878)/ 12,099
Phetocopy machine4050! IACTB021032911 14.25% Konica Mincila Murraysburg Offices 30/06/2026 - 16,978 {4879} 12,089
Phologopy machineC3801 IAA2J021504348 14.26% Konica Minolta Murraysburg Library 30/06/2026 - 74,562 (21,428) 53,134
Pholocapy machined050! IACT021032953 14.26% Konica Minolla Murraysburg thusong cenire 30/0672028 - 16,878 {4.879) 12,028
Photocopy machineC380 AA2)021504446 14.25%)| Konica Minoita Merweviie Library 30/06/2026 - 74,582 {21,428) 53,134
Photocopy machine40501 IACT8021033479 14.26% Konica Minolla Merwevie Betaat Kanloor 300612026 - 16,878 (4,870) 12,089
Photocopy machine4G501 IACT2021033511 14.25% Konica Mincita Merweviie Betaat Kantoor 1 30062025 - 16,878 {4.879) 12,088
Photocapy machine4G50i IACTB021032899 14.26% Konica Minofla Neispoori Pay Office 30/06/2026 - 16,878 (4.879) 12,009
Photocopy machineC3601 |AA240215044 44 14.25% Konica Minoita INeispoort Library 30:0672028 - 74,562 (21,428), 53,134
Photocopy machine40500 IACTB8021032978 14.25% Konica Mincita CDW- Nefspoor 3010672026 - 18,878 (4.878) 12,088
Photocopy machine40501 |ACTS021032922 14.25% Konica Minofta 1CT Offices 30:06/2028 - 18,878 (4.878) 12,098
Phatocopy machineC3601 |AA21021504458 1425% Konica Minolta Director Office 30/06/2026 - 67,837 (16.564) 4073
Photocopy machineSF5350 44121715 8.17% Sky Metro Equipment Corporate Services 31/0872025 - 88,716 (25,284) 66,432
Photocopy machineCe54i |A2X1021000771 6.17% Sky Metro Equipment Corporale Services 310872026 B 78,970 (20,495), 58,475
Photocopy machineCe501 IAA7N027000238 6.17% Sky Metro Equipment Corporale Services 3 - 72,315 118.768 i 53.547
TOTAL CAPITALISED LEASE LIABILITY . 1.541,818 447
TOTAL EXTERNAL LOANS | 4522829] 1,581,810 4922727
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ANNEXURE B:
AG REPORT



Report of the auditor-general to the Western Cape Provincial Parliament
and the council on Beaufort West Municipality

Report on the audit of the financial statements

Qualified opinion

1.

I have audited the financial statements of the Beaufort West Municipality set out on pages 3 to
95, which comprise the statement of financial position as at 30 June 2024, statement of
financial performance, statement of changes in net assets, cash flow statement and statement
of comparison of budget and actual amounts for the year, as well as notes to the financial
statements, including a summary of significant accounting policies.

In my opinion, the financial statements present fairly, in all material respects, the financial
position of the Beaufort West Municipality as at 30 June 2024, and its financial performance
and cash flows for the year then ended in accordance with the Standards of Generally
Recognised Accounting Practice (GRAP) and the requirements of the Municipal Finance
Management Act 56 of 2003 (MFMA) and the Division of Revenue Act 5 of 2023 (Dora).

Basis for qualified opinion

Revenue from exchange transactions — Water service charges

3.

| was unable to obtain sufficient appropriate audit evidence for revenue from exchange
transactions for service charges relating to water, as the municipality did not account for basic
charges on water for some of the residential properties, as well as the consumption thereof. As
a result, these properties were not charged for water services received. | was unable to
determine the impact on revenue from exchange transactions for service charges relating to
water as well as the comparative figures, as it was impracticable to do so. This has a resultant
impact on the water losses disclosed in note 48.8 to the financial statements. Consequently, |
was unable to determine whether any adjustments were necessary to revenue from exchange
for service charges relating to water stated at R21,3 million in note 27 to the financial
statements.

Context for opinion

4.

| conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the responsibilities of the
auditor-general for the audit of the financial statements section of my report.

I am independent of the municipality in accordance with the International Ethics Standards
Board for Accountants' Intemnational code of ethics for professional accountants (including
International Independence Standards) (IESBA code) as well as other ethical requirements that
are relevant to my audit in South Africa. | have fulfilled my other ethical responsibilities in
accordance with these requirements and the IESBA code.




6. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my qualified opinion.

Material uncertainty relating to going concern
7. |draw attention to the matter below. My opinion is not modified in respect of this matter.

8. |draw attention to note 54 to the financial statements, which indicates that the municipality's
current liabilities exceeded its current assets by R50,2 million (2022-23: R108,2 million). As
stated in the note, these events or conditions, along with the other matters as set forth in the
note, indicate that may cast significant doubt on the municipality’s ability to continue as a going
concern.

Emphasis of matters
9. | draw attention to the matters below. My opinion is not modified in respect of these matters.
Restatement of corresponding figures

10. As disclosed in note 43 to the financial statements, the corresponding figures for 30 June 2023
were restated as a result of errors identified in the financial statements of the municipality at,
and for the year ended, 30 June 2024.

Material impairment

11. As disclosed in note 10 to the financial statements, the municipality provided for the impairment
of receivables from exchange transactions amounting to R133,2 million (2022-23: R129,7
million).

12. As disclosed in note 11 to the financial statements, the municipality provided for the impairment
of receivables from non-exchange transactions amounting to R137,9 million (2022-23: R118,3
million).

Material losses

13. As disclosed in note 48.8 to the financial statements, material water distribution losses of 3 401
552 kilolitres (2022-23: 2 044 082 kilolitres) was incurred, which represents 78,33% (2022-23:
63,66%) of total water purchases. Water losses are due to faulty prepaid water meters and
where a consumer do not have a meter.

Other matters
14. | draw attention to the matters below. My opinion is not modified in respect of these matters.
Unaudited disclosure note

15. In terms of section 125(2)(e) of the MFMA, the particulars of non-compliance with the MFMA
should be disclosed in the financial statements. The disclosure requirement did not form part of
the audit of the financial statements and, accordingly, | do not express an opinion on it.



Unaudited supplementary schedules

16. The supplementary information set out on pages 96 to 106 does not form part of the financial
statements and is presented as additional information. | have not audited these schedules and,
accordingly, | do not express an opinion thereon.

Responsibilities of the accounting officer for the financial statements

17. The accounting officer is responsible for the preparation and fair presentation of the financial
statements in accordance with the GRAP and the requirements of the MFMA and Dora; and for
such internal control as the accounting officer determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

18. In preparing the financial statements, the accounting officer is responsible for assessing the
municipality’s ability to continue as a going concern; disclosing, as applicable, matters relating
to going concern; and using the going concern basis of accounting unless the appropriate
governance structure either intends to liquidate the municipality or to cease operations, or has
no realistic alternative but to do so.

Responsibilities of the auditor-general for the audit of financial statements

19. My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error; and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with the ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

20. A further description of my responsibilities for the audit of the financial statements is included in
the annexure to this auditor’s report.

Report on the annual performance report

21. In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in
terms thereof, | must audit and report on the usefulness and reliability of the reported
performance information against predetermined objectives for the selected material
performance indicators presented in the annual performance report. The accounting officer is
responsible for the preparation of the annual performance report.

22. | selected the following material performance indicators related to objective 1: provide, maintain
and expand basic services to all people in the municipal area presented in the annual
performance report for the year ended 30 June 2024. | selected those indicators that measure
the municipality’s performance on its primary mandated functions and that are of significant
national, community or public interest.




Number of formal residential properties that receive piped water (credit and prepaid water)
that is connected to the municipal water infrastructure network and which are billed for
water or have pre-paid meters as at 30 June 2024

Number of formal residential properties connected to the municipal electrical infrastructure
network (credit and prepaid electrical metering)(excluding Eskom areas) and which are
billed for electricity or have pre-paid meters (excluding Eskom areas) as at 30 June 2024

Number of formal residential properties connected to the municipal waste water
sanitation/sewerage network for sewerage service, irrespective of the number of water
closets (toilets) which are billed for sewerage as at 30 June 2024

Number of formal residential properties for which refuse is removed once per week and
which are billed for refuse removal as at 30 June 2024

Provide free basic water to active indigent households as defined in paragraph 9(1) of the
municipality’s Credit Control and Debt Collection Policy as at 30 June 2024

Provide free basic electricity to active indigent households as defined in paragraph 9(1) of
the municipality’s Credit Control and Debt Collection Policy as at 30 June 2024

Provide free basic sanitation to active indigent households as defined in paragraph 9(1) of
the municipality’s Credit Control and Debt Collection Policy as at 30 June 2024

Provide free basic refuse removal to active indigent households as defined in paragraph
9(1) of the municipality’s Credit Control and Debt Collection Policy as at 30 June 2024

23. | evaluated the reported performance information for the selected material performance
indicators against the criteria developed from the performance management and reporting
framework, as defined in the general notice. When an annual performance report is prepared
using these criteria, it provides useful and reliable information and insights to users on the
municipality’s planning and delivery on its mandate and objectives.

24. | performed procedures to test whether:

the indicators used for planning and reporting on performance can be linked directly to the
municipality's mandate and the achievement of its planned objectives

all the indicators relevant for measuring the municipality’s performance against its primary
mandated and prioritised functions and planned objectives are included

the indicators are well defined to ensure that they are easy to understand and can be
applied consistently, as well as verifiable so that | can confirm the methods and processes
to be used for measuring achievements

the targets can be linked directly to the achievement of the indicators and are specific, time
bound and measurable to ensure that it is easy to understand what should be delivered and
by when, the required level of performance as well as how performance will be evaluated

the indicators and targets reported on in the annual performance report are the same as
those committed to in the approved initial or revised planning documents

4



¢ the reported performance information presented in the annual performance report in the
prescribed manner

¢ there is adequate supporting evidence for the achievements reported and for the reasons
provided for measures taken to improve performance.

25. | performed the procedures to report material findings only; and not to express an assurance
opinion or conclusion.

26. | did not identify any material findings on the reported performance information for the selected
indicators.

Other matters

27. | draw attention to the matters below.
Achievement of planned targets

28. The annual performance report includes information on reported achievements against planned
targets and provides measures taken to improve performance. This information should be
considered in the context of the material findings on the reported performance information.

29. The table that follows provides information on the achievement of planned targets and lists the
key service delivery indicators that were not achieved as reported in the annual performance
report. The measures taken to improve performance are included in the annual performance
report on pages 5to 7.

Strategic objective 1: Provide, maintain and expand basic services to all people in the
municipal area

Targets achieved: 25%
Budget spent: 99,70%

Key service delivery indicator not achieved | Planned target Reported achievement

TL 6 — Number of formal residential properties
that receive piped water (credit and prepaid
water) that is connected to the municipal water 16 307 7613
infrastructure network and which are billed for
water or have pre-paid meters as at 30 June
2024

TL 7 — Number of formal residential properties
connected to the municipal electrical
infrastructure network (credit and prepaid
electrical metering) (excluding Eskom areas) 16 307 11231
and which are billed for electricity or have pre-
paid meters {(excluding Eskom areas) as at 30
June 2024

TL 8 — Number of formal residential properties
connected to the municipal wastewater 16 307 11706
sanitation/sewerage network for sewerage

service, irrespective of the number of water




Targets achieved: 25%
Budget spent: 99,70%

Key service delivery indicator not achieved

Planned target

Reported achievement

closets (toilets) which are billed for sewerage
as at 30 June 2024

TL 9 —Number of formal residential properties
for which refuse is removed once per week and
which are billed for refuse removal as at 30
June 2024

16 307

11749

TL 10 — Provide free basic water to active
indigent households as defined in paragraph
9(1) of the municipality’s Credit Control and
Debt Collection Policy as at 30 June 2024

9658

3921

TL 11 - Provide free basic electricity to active
indigent households as defined in paragraph
8(1) of the municipality’s Credit Control and
Debt Collection Policy as at 30 June 2024

9658

5998

TL 12 — Provide free basic sanitation to active
indigent households as defined in paragraph
9(1) of the municipality's Credit Control and
Debt Collection Policy as at 30 June 2024

9658

5278

TL 13 - Provide free basic refuse removal to
active indigent households as defined in
paragraph 9(1) of the municipality's Credit
Control and Debt Collection Policy as at 30
June 2024

9658

5 389

Material misstatements

30. | identified material misstatements in the annual performance report submitted for auditing.
These material misstatements were in the reported performance information for strategic
objective 1: Provide, maintain and expand basic services to all people in the municipal area.
Management subsequently corrected all the misstatements, and | did not include any material

findings in this report.

Report on compliance with legislation

31. In accordance with the PAA and the general notice issued in terms thereof, | must audit and
report on compliance with applicable legislation relating to financial matters, financial
management and other related matters. The accounting officer is responsible for the

municipality’s compliance with legislation.

32. | performed procedures to test compliance with selected requirements in key legislation in
accordance with the findings engagement methodology of the Auditor-General of South Africa
(AGSA). This engagement is not an assurance engagement. Accordingly, | do not express an

assurance opinion or conclusion.




33. Through an established AGSA process, | selected requirements in key legislation for
compliance testing that are relevant to the financial and performance management of the
municipality, clear to allow consistent measurement and evaluation, while also sufficiently
detailed and readily available to report in an understandable manner. The selected legislative
requirements are included in the annexure to this auditor's report.

34. The material findings on compliance with the selected legisiative requirements, presented per
compliance theme, are as follows:

Annual financial statements

35. The financial statements submitted for auditing were not prepared in all material respects in
accordance with the requirements of section 122(1) of the MFMA. Material misstatements of
liabilities, revenue, expenditure and disclosure items identified by the auditors in the submitted
financial statements were subsequently corrected and/or the supporting records were provided
subsequently, but the uncorrected material misstatements and/ or supporting records that
could not be provided resulted in the financial statements receiving a qualified audit opinion.

Expenditure management

36. Money owed by the municipality was not always paid within 30 days, as required by section
65(2)(e) of the MFMA.

37. Reasonable steps were not taken to prevent unauthorised expenditure amounting to R1,1
million, as disclosed in note 47.1 to the annual financial statements, in contravention of section
62(1)(d) of the MFMA.

38. Reasonable steps were not taken to prevent irregular expenditure amounting to R1,9 million as
disclosed in note 47.3 to the annual financial statements, as required by section 62(1)(d) of the
MFMA.

39. Reasonable steps were not taken to prevent fruitless and wasteful expenditure amounting to
R1,2 million, as disclosed in note 47.2 to the annual financial statements, in contravention of
section 62(1)(d) of the MFMA.

Consequence management

40. Unauthorised expenditure incurred by the municipality was not investigated to determine if any
person is liable for the expenditure, as required by section 32(2)(a) of the MFMA.

41. Irregular expenditure incurred by the municipality were not investigated to determine if any
person is liable for the expenditure, as required by section 32(2)(b) of the MFMA.

42. Fruitless and wasteful expenditure incurred by the municipality was not investigated to
determine if any person is liable for the expenditure, as required by section 32(2)(b) of the
MFMA.



Revenue management

43. An effective system of internal control for revenue was not in place, as required by section
64(2)(f) of the MFMA.

44. | was unable to obtain sufficient appropriate audit evidence that revenue due to the municipality
was calculated on a monthly basis, as required by section 64(2)(b) of the MFMA.

Other information in the annual report

45. The accounting officer is responsible for the other information included in the annual report.
The other information referred to does not include the financial statements, the auditor's report
and those selected strategic objectives presented in the annual performance report that have
been specifically reported on in this auditor's report.

46. My opinion on the financial statements, the report on the audit of the annual performance
report and the report on compliance with legislation do not cover the other information included
in the annual report and | do not express an audit opinion or any form of assurance conclusion
on it.

47. My responsibility is to read this other information and, in doing so, consider whether it is
materially inconsistent with the financial statements and the selected strategic objectives
presented in the annual performance report or my knowledge obtained in the audit, or
otherwise appears to be materially misstated.

48. 1 did not receive all the other information prior to the date of this report. When | do receive and
read this information, if | conclude that there is a material misstatement therein, | am required
to communicate the matters to those charged with governance and request that the other
information be corrected. If the other information is not corrected, | may have to report on it in
the auditor’s report as appropriate. However, if it is corrected this will not be necessary

internal control deficiencies

49. | considered internal control relevant to my audit of the financial statements, annual
performance report and compliance with applicable legislation; however, my objectlve was not
to express any form of assurance on it.

50. The matters reported below are limited to the significant internal control deficiencies that
resulted in the basis for the qualified opinion and the material findings on compliance with
legislation included in this report

51. Leadership did not effectively monitor the implementation of policies and procedures, as noted
in the prior year's report. As a result, issues previously identified have re-occurred, including
non-compliance with applicable laws and regulations and a misstatement relatmg to billing for
water services.




52. Governance structures were not effective in ensuring that good governance practices were in
place by engaging management to prepare and monitor action plans to address the previous
year's audit issues, as well as proper implementation thereof. This includes ineffective
oversight and governance responsibilities regarding consequence management, resulting in
repeat material non-compliance findings related to the failure to investigate irregular, fruitless
and wasteful expenditure, as well as unauthorised expenditure.

Material irregularities

53. In accordance with the PAA and the Material Irregularity Regulations, | have a responsibility to
report on material irregularities identified during the audit and on the status of material
irregularities as previously reported in the auditor’s report.

Material irregularities in progress

54. | identified a material irregularity during the prior year audit and notified the accounting officer,
as required by material irregularity regulation 3(2). By the date of this auditor's report, | had not
yet completed the process of evaluating the response from the accounting officer.

Status of previously reported material irregularities

Employee remunerated in excess of the remuneration policy

55. The municipality appointed a manager: administrative services for a contract period from 16
July 2018 to 30 November 2019. This manager was not remunerated in accordance with the
remuneration policy as determined by the municipal council which is in contravention of section
66(1)(c) of the Municipal Systems Act 32 of 2000. The manager was paid at various rates and
hours throughout the contract period (16 July 2018 to 30 November 2019) for both
administration services and project management to a total value of R1 456 160.

56. The appointment of the employee is likely to result in a material financial loss as the
remuneration paid is significantly higher than the remuneration attached to the position.

57. 1 recommended that the accounting officer should take the following actions to address the
material irregularity, by 14 July 2023.

+ The non-compliance should be investigated to determine if any official might have
committed an act of financial misconduct or an offence in terms of chapter 15 of the
MFMA, for purposes of recovering the loss.

+ That disciplinary proceedings commence, without undue delay, against all officials who
have allegedly committed an act of financial misconduct or an offence, as required by
section 62(1)(e) of the MFMA and the manner prescribed by the Municipal Regulations on
Financial Misconduct Procedures and Criminal Proceedings.

¢ If a senior manager of the municipality has allegedly committed an act of financial
misconduct, the accounting officer must report the allegation to the municipal council, the
Provincial Treasury and the National Treasury as required by Regulation 3(1) of the
Municipal Regulations on Financial Misconduct Procedures and Criminal Proceedings.




» If it appears that the municipality suffered the financial loss through criminal acts or possible
criminal acts or omission, this must be reported to the South African Police Service, as
required by section 32(6) of the MFMA.

» The financial loss should be quantified and all person(s) liable for the losses should be
identified and appropriate action should commence to recover the financial loss. The
recovery process should not be unduly delayed.

58. The AGSA's Material Irregularity Committee, duly delegated by the Auditor-General to make
decisions on material irregularities, approved an extension to 6 March 2024 for the
implementation of the recommendations.

59. As at the date of the audit report | am in the process of evaluating the implementation of the
recommendation.

Adt Generel

Cape Town

30 November 2024

AUDITOR-GENERAL
SOUTH AFRICA

Auditing to build public confidence
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Annexure to the auditor’s report

The annexure includes the following:

The auditor-general’s responsibility for the audit

The selected legislative requirements for compliance testing

Auditor-general’s responsibility for the audit

Professional judgement and professional scepticism

As part of an audit in accordance with the ISAs, | exercise professional judgement and maintain
professional scepticism throughout my audit of the financial statements and the procedures
performed on reported performance information for selected material performance indicators and
on the municipality's compliance with selected requirements in key legislation.

Financial statements

In addition to my responsibility for the audit of the financial statements as described in this auditor’s
report, | also:

identify and assess the risks of material misstatement of financial statements, whether due
to fraud or error; design and perform audit procedures responsive to those risks; and obtain
audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control

obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the municipality’s internal control

evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made

conclude on the appropriateness of the use of the going concern basis of accounting in the
preparation of the financial statements. | also conclude, based on the audit evidence
obtained, whether a material uncertainty exists relating to events or conditions that may
cast significant doubt on the ability of the municipality to continue as a going concern. If |
conclude that a material uncertainty exists, | am required to draw attention in my auditor’s
report to the related disclosures in the financial statements about the material uncertainty
or, if such disclosures are inadequate, to modify my opinion on the financial statements. My
conclusions are based on the information available to me at the date of this auditor's report.
However, future events or conditions may cause a municipality to cease operating as a
going concern

evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and determine whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

11



Communication with those charged with governance

| communicate with the accounting officer regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that | identify during my audit.

| also provide the accounting officer with a statement that | have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and other
matters that may reasonably be thought to bear on my independence and, where applicable,
actions taken to eliminate threats or safeguards applied.

12



Compliance with legislation — selected legislative requirements

The selected legislative requirements are as follows:

Legislation

Sections or regulations

Municipal Finance Management Act 56 of 2003
(MFMA)

Sections 1, 11(1), 13(2), 14(1), 14(2)(a), 14(2)(b), 15,
24(2)(c)(iv), 28(1), 29(1), 29(2)(b), 32(2), 32(2)(a),
32(2)(a)(i), 32(2)(a)(ii)

Sections 32(2)(b), 32(6)(), 32(7), 53(1)(c)(ii),
54(1)(c), 62(1)(d), 63(2)(a), 63(2)(c), 64(2)(b),
64(2)(c), 64(2)(e), 64(2)(f)

Sections 64(2)(g), 65(2)(a), 65(2)(b), 65(2)(e),
72(1)@)(i), 112(1)(), 116(2)(b), 116(2)(c)(ii), 117,
122(1), 122(2), 126(1)(a)

Sections 126(1)(b), 127(2), 127(5)@)(i), 127(5)(a)(ii).

129(1), 129(3), 133(1)}(a), 133(1)(c)(i). 133(1)(c)(ii),
170, 171(4)(a), 171(4)(b)

MFMA: Municipal Budget and Reporting
Regulations, 2009

Regulations 71(1)(a), 74(1)(a)(b), 71(2)(a), 71(2)(b),
71(2)(d), 72(a). 72(b), 72(c)

MFMA: Municipal Investment Regulations, 2005

Regulations 3(1){(a), 3(3), 6, 7, 12(2), 12(3)

MFMA: Municipal Regulations on Financial
Misconduct Procedures and Criminal
Proceedings, 2014

Regulations 5(4), 6(8)(a), 6(8)(b), 10(1)

MFMA: Municipal Supply Chain Management
Regulations, 2017

Regulations 5, 12(1)(c), 12(3), 13(b), 13(c), 16(a),
17(1)(a), 17(1)(b), 17(1){(c), 19(a), 21(b), 22(1)(b)(i},
22(2), 27(2)(a), 27(2)(e)

Regulations 28(1){a)(i), 29(1)(a), 29(1)(b),
29(5)(a)(ii), 29(5)(b)(ii), 32, 36(1), 36(1)(a), 38(1)(c),
38(1)(d)(i), 38(1)(e), 38(1)(g)(i)

Regulations 38(1){g)(ii), 38(1)(g)(iii), 43, 44, 46(2)(e),
46(2)(f)

Construction Industry Development Board Act 38
of 2000

Section 18(1)

Construction Industry Development Board
Regulations, 2004

Regulations 17, 25(7A)

Division of Revenue Act 5 of 2023

Sections 11(6)(b), 12(5), 16(1); 16(3)

Municipal Property Rates Act 6 of 2004

Section 3(1)

13




Legislation

Sections or regulations

Municipal Systems Act 32 of 2000 (MSA)

Sections 25(1), 26(a), 26(c), 26(h), 26(i), 29(1)(b)(i),
34(a), 34(b), 38(a), 41(1)(a), 41(1)(b), 41(1)(c)(ii), 42,
43(2)

Sections 54A(1)(a),56(1)(a), 57(2)(a), 57(6)(a),
66(1)(a), 66(1)(b), 67(1)(d), 74(1), 96(b)

MSA: Disciplinary Regulations for Senior
Managers, 2011

Regulations 5(2), 5(3), 5(6), 8(4)

MSA: Municipal Planning and Performance
Management Regulations, 2001

Regulations 2(1)(e), 2(3)(a), 3(3), 3(4)(b), 7(1), 8,
9(1)(@), 10(a), 12(1), 15(1)(@)(i), 15(1)(a)(ii)

MSA: Municipal Performance Regulations for
Municipal Managers and Managers Directly
Accountable to Municipal Managers, 2006

Regulations 2(3)(a), 4(4)(b), 8(1), 8(2), 8(3)

MSA: Regulations on Appointment and Conditions
of Employment of Senior Managers, 2014

Regulations 17(2}, 36(1)(a)

MSA: Municipal Staff Regulations

Regulations 7(1), 31

Prevention and Combating of Corrupt Activities
Act 12 of 2004

Section 34(1)

Preferential Procurement Policy Framework Act 5
of 2000

Sections 2(1)(a), 2(1)(f)

Preferential Procurement Regulations, 2017

Regulations 4(1), 4(2), 5(1), 5(3), 5(6), 5(7), 6(1),
6(2), 6(3), 6(6), 6(8), 7(1), 7(2), 7(3), 7(6), 7(8), 8(2),
8(5), 9(1), 10(1), 10(2)

Regulations 11(1), 11(2)

Preferential Procurement Regulations, 2022

Regulations 4(1), 4(2), 4(3), 4(4), 5(1), 5(2), 5(3),
5(4)
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ANNEXURE C:

INTERNAL AUDIT
REPORTS TO AUDIT
COMMITTEE
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1.

Introduction

The Audit Committee is an independent advisory body to the Council, Accounting
Officer, the management and staff of the Municipality on matters relating to internal
financial control and internal audits, risk management, accounting policies, the
adequacy, reliability and accuracy of financial reporting and information, performance
management, effective governance, the Municipal Finance Management act (MFMA)
and any other applicable legislation.

The role of the Audit Committee is to promote accountability and service delivery
through evaluating and monitoring responses to risks and overseeing the
effectiveness of the internal control environment, including financial and performance
reporting and compliance with legislation.

The Audit Committee is expected to review the annual financial statements to provide
an authoritative and credible view of the Municipality, its efficiency and effectiveness
and its overall level of compliance with applicable legislation.

Terms of Reference

Section 166(2) of the MFMA states that an Audit Committee is an independent
advisory body which must advise the Municipal Council, the Political office bearers,
the Accounting Officer and the Management staff of the Municipality, on matters
relating to:

Internal financial control;

Risk management;

IT management;

Performance management; and
Effective governance

The Audit Committee has adopted formal terms of reference (Charter) that has been
approved by Council (and is reviewed annually) and has executed its duties during
the reporting period in accordance with these terms of reference.

The Audit Committee has not yet reviewed the Auditor-Generals’ final management
report communicated to the Accounting Officer as at 30 November 2023.

(a) Functions of the Audit Committee

The Audit Committee has the following functions as prescribed in terms of section
166(2) (a-e) of the MFMA, 2003 and the Local Government Municipal and
Performance management regulations:

« To advise Council on all matters related to compliance and effective
governance,

o To review the annual financial statements to provide Council with an
authoritative and credible view of the financial position of the Municipality, it's
effective and its overall compliance with the MFMA, the annual division of
Revenue act (DoRA) and any other applicable legislation;



Respond to Council on any issues raised by the Auditor-General in the audit
report;
To review the quarterly reports submitted to it by Internal Audit.
To evaluate audit reports pertaining to financial, administrative and technical
systems;
The compilation of reports to Council, at least twice during a financial year;
To review the performance management system and make recommendations
in this regard to Council;
To identify major risks to which Council is exposed and determine the extent
to which risks have been minimised;
To review the annual report of the Municipality;
Review the plans of the Internal Audit function and in so doing, ensure that
the plan addresses the high risk areas and ensure that adequate resources
are available;
Provide support to the Internal Audit function;
Ensure that no restrictions and limitations are placed on Internal Audit;
Evaluate the activities of the Internal Audit function in terms of their role as
prescribed by legislation;
In addition to the above the Audit Committee also performs the function of a
Performance Audit Committee. Functions of the Performance Audit
Committee regulating the process in terms of section 14(4)a) of the
regulations, the Performance Audit Committee has the responsibility to -
}] Review the quarterly reports produced and submitted by the
Internal Audit process;
i) Review the Municipality’s performance management system
and make recommendations to this regard to the Council of the
Municipality; and
iii) At least twice during each financial year submit a performance
audit report to the Council of the Municipality.

3. Members of the Audit and Performance Audit Committee

The Committee consists of four independent non-executive members, duly appointed
by Council in terms of section 166(4) of the MFMA for a period of three years.

Mr. SS Ngwevu — Chairperson — re-appointed 01 January 2024

Mr. N Gabada - appointed 01 January 2022 (Member appointed to serve on
the Risk Committee also)

Mr. W Phillips — re-appointed 01 January 2024

Mr. K Mckay —~ appointed 08 December 2022

The Municipal Manager, CFO, Managers from various departments and Internal
Audit attend the meetings. The Audit Committee would value the involvement of the
Executive Mayor. This would also serve to improve communications between the
Audit Committee and Council.
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4, Meetings held during the period under review and attendance

The Audit Committee held the required quarterly meetings as required. Details of the
Audit Committee members attendance at meetings is set out below. The members
also attended a meeting with the Auditor-Generals’ office to discuss the engagement
letter.

Meetings from 01 July to 31 December 2023 were held on the following dates and
were attended by all the members of the Audit Committee:
e 27 July 2023 (Risk Committee meeting) (Attended only by N Gabada)
e 31 August 2023 (Audit Committee meeting)
» 26 October 2023 (Risk Committee meeting) (Attended only by N Gabada)
e 23 November 2023 (Audit Committee meeting)

The Internal Auditor has attended all the above meetings and reported all necessary
information to the Audit Commiittee.

5. Statutory Duties of the Audit Committee

The Audit Committee did receive all the monthly financial and performance reports
for the period of the report. The Audit Committee duly applied its mind as to the
reliability and accuracy of the reports presented to the Audit Committee as required
by section 166(2) (a) (4) of the MFMA.

The Audit Committee has discharged its functions as follows:

1.1 Reviewed the annual financial statements;

1.2 Reviewed the financial and related reports;

1.3 Performance management processes;

1.4 Oversight of Risk management;

1.5 Internal! financial controls;

1.6 Annual Performance report as at 30 June 2023;
1.7 Internal Audit activities;

1.8 Finance function;

6. Conclusion

The Audit Committee is very much pleased and happy with the progress and
processes of thriving towards a high level of performance led and pushed by the
Municipal Manager and his team.
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The Audit Committee cannot yet comment about the Auditor-Generals' assessment
on any part of the work that they have done auditing the Beaufort West Municipality
since the Audit Committee has not reviewed any reports and the final management
report to the Municipal Manager.

The Audit Committee values the sound relations with Council and staff and without
compromising on independence, feels that a good relationship is imperative for the
smooth functioning of the Audit Committee.

The Audit Committee cherishes its role as a watchdog but respects the role of
Council and staff to make decisions without interference from the Audit Committee.

The Council and management take a keen interest in the activities of the Audit
Committee in order to identify potential problems at an early stage and in such a
manner that they can be addressed in time in order to achieve a clean audit report
and good governance.

A special word of gratitude goes to all members of the Audit Committee and the

Internal Auditor for their dedication and for taking the interests of the Municipality and

community seriously. g
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1.

INTRODUCTION

The Audit Committee of Beaufort West Municipality in submitting their report as required
by the Local Government: Municipal Planning and Performance regulations, 24 August
2021. The members of the Audit Committee during the reporting period comprised of
four independent members, duly appointed by Council in terms of section 166(4) of the
Municipal Finance Management Act 56 of 2003 (MFMA) namely:

1.
2.

3.
4.

Mr. 88 Ngwevu — Chairperson - re-appointed 01 January 2024

Mr. N Gabada - Member appointed to serve on the Risk Committee — appointed 01
January 2022 (Chairperson of the Risk Committee)

W Phillips — re-appointed 01 January 2024

Mr. K Mckay ~ appointed 08 December 2022

The Performance Audit Committee must review the quarterly reports submitted to it in
terms of sub-regulation (1)©(ii); review the Municipality's performance management
system and make recommendations to Council in this regard, and at least twice during a
financial year submit an audit report to the Municipal Council concerned.

Documents considered for this report:

Internal Audit reports on performance management;
Auditor-General management and audit report;
SDBIP;

Annual performance management report;

Monthly financial reports and other related reports;
Relevant legislation

VVVVVYY

FUNCTIONS OF THE AUDIT COMMITTEE

The Audit Committee having particular regard to the role and responsibilities of the
Committee as set out in the Audit Committee Charter adopted and approved by the
Municipal Council, has discharged its functions as follows:

2.1 Reviewed the financial reports;

In the course of its review the Audit Committee attended to the following items:
Monthly financial reports;
Risk based Internal Audit plan approved;
Risks faced by the Municipality;
Monthly assessment of risk assessment results;
Advising management on risk exposure;
Advising the Internal Audit activity on risk areas to be covered in the
Internal Audit plans,;
The Audit Committee reviews the planned scope of Internal and External
Auditors, results of their work, changes in their plans and scope;
The Audit Committee reviews both findings and recommendations by
Internal and External Auditors to ensure that significant findings are raised
and agreed to and recommendations are implemented.

Y V VYVVVVVY

2.2 Reviewed the MFMA section 52 and 72 reports, adjustment budget and the
financial reports to Council and available:
» Overtime, bad debts and traffic fines and some of the items listed in the
monthly reports that do not perform very well and need constant attention.
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2.3 Review the draft Annual report:
» Report was reviewed.

2.4 Review draft annual Performance report:
» The Audit Committee is in general satisfied with the information provided
in the report.

2.5 Performance Management Process.
» Non-compliance with legislation

e Management should ensure that all legislative requirements are
adhered to.

» Monitoring of compliance should be performed by creating a
checklist of all the legislative requirements.

« Management must ensure that there are adequate supporting
documents to prove date and location.

¢ Cascading down of PMS to all employees.

The administrative units and employees should have a signed performance agreement
with key performance indicators allocated to theni. Target dates and action plans for
implementation of the individual performance measurement should continuously be
monitored to ensure the cascading down of the PMS to all employees. The cascading
down of performance management has not been done for the lowest level of
employees.

» Control deficiencies in the IT security controls

The Audit Committee is satisfied that a dedicated employee has now been appointed to
look into the issue of Information Technology Governance Framework and other control
measures.

> Processes and Procedures

¢ The Audit Committee prepares thoroughly for all the meetings;

o The Audit Committee meets at least four times per financial year
and reviews the financial statements before these are submitted to
the Auditor-General;

o The Audit Committee charter deals with purpose, authority and
responsibilities of the Committee;

¢« The members of the Audit Committee sufficiently attend the
meetings as arranged,

¢ The Audit Committee encourages input on the meeting agenda
from the Accounting Officer since is a very cordial working relation
with him, including the Internal Auditor;

e The Audit Committee is cognisant of the line between oversight
and management, and endeavours to respect it;

* Meetings are of the appropriate length to discuss relevant issues
consistent with Audit Committee responsibilities.

» Overall performance
o The Audit Committee is definitely adding value to the operations of
Beaufort West Municipality and the overall performance is
satisfactory.
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3. MEMBERS OF THE AUDIT COMMITTEE

3.1 The members of the Audit Committee have at all times acted in an independent
manner.

4. MEETINGS HELD DURING THE PERIOD UNDER REVIEW AND ATTENDANCE

Meetings from 01 January to 30 June 2024 were held on the following dates and were
attended by all the members of the Audit Committee:

1. 20 March 2024 (Audit Committee meeting )

2. 20 June 2024 (Audit Committee meeting)

3. 18 March 2024 (Risk Committee meeting) (Attended only by N Gabada)

The Internal Auditor was also appointed as the Chief Risk Officer and has attended all
the above meetings and reported to the meetings all necessary information to the Audit
and Risk Committees. Relevant senior managers are always invited to attend the
meetings.

—8S NGWEVU
CHAIRPERSON
16 JULY 2024
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BEAUFORT WEST MUNICIPALITY

ANNUAL REPORT FROM THE INTERNAL

AUDITOR/CHIEF RISK OFFICER TO THE

AUDIT COMMITTEE FOR THE PERIOD 01
JULY 2023 - 30 JUNE 2024

30 JUNE 2024
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1. INTRODUCTION/PURPOSE

Internal auditing is an independent, objective assurance and consulting activity
designed to add value and improve an organisation’s operations.

It helps an organisation accomplish its objectives by bringing a systematic,
disciplined approach to evaluate and improve the effectiveness of risk management,

control and governance processes.

The purpose of this report is to submit the actual performance and progress of the
Beaufort West Municipality’s Internal Audit activities to the Audit Committee for the
evaluation of the internal audit activity in terms of the agreed goals and objectives as
captured in the audit plan (as specified in the 2023/2024 Approved Internal Audit

Plan).

The progress of the Beaufort West Municipality’s Risk Management activities are

also included.

2. LEGISLATIVE MANDATE

The role and purpose of Internal Audit, like most professions, is governed by
legislation and that from time to time guidelines and best practices are issued and
formulated in an effort to regulate and govern the activities of the Internal Audit
Activities. The following legislation and guidelines are applicable to internal auditing:

¢ Local Government: Municipal Finance Management Act, No 56 of 2003

Chapter 14, Section 165 — Internal Audit Unit
o KING IV: Report on Corporate Governance for South Africa 2016
e Local Government: Municipal Planning & Performance Management

Regulations

¢  MFMA Circulars 65 & 127: Internal Audit and Audit Committees

¢ Global Internal Auditing Standards

3. HIGHLIGHTS: INTERNAL AUDIT/ RISK MANAGEMENT

Highlights

Description

The municipality received a qualified audit opinion
with findings for the past two financial years.

We obtained a qualified audit for
2022/2023 financial year and should
strive to achieve a clean audit
outcome.

The Provincial Executive resolved on 25 August
2021 to intervene in the Municipality in terms of
section 139(5) of the Constitution because of the
crisis in its financial affairs.

There were risks identified which must be mitigated
for successful implementation of the FRP. These
risks relate primarily to financial administration,
budgeting, financial discipline and governance.

' There were activities identified that
Internal Audit and Risk Management

| needed to give assurance on which

were included in the annual risk based
plan of 2023/2024.




4. CHALLENGES: INTERNAL AUDIT/RISK MANAGEMENT

Challenge

Description

Understaffing

The Internal Auditor was also responsible for
Risk Management and the only official in the
unit.

Recommendations not implemented

Recommendations to improve the control
environment were not implemented by
Management and in certain instances
Management did not develop action plans to
mitigate the risks identified.

Lack of commitment by Management to
supply information and comments on
findings

Internal Audit has difficulty in obtaining
information and co-operation from certain
sections.

Management does not regard the Internal
Audit reports important enough to supply
timeous management comments.

' Instability in Administration

The HR Manager, Manager: SCM and
Expenditure, Labour Relations Officer posts
were vacant at 30 June 2024 and the
recruitment and selection processes were in
progress.

Senior Management did not attend all
quarterly Audit Commitiee meetings.

Management did not attend all the quarterly
Audit Committee meetings.

Key Performance Indicators(KPIs) not
updated

Management did not update their monthly
KPIs and did not supply their POE files to
Internal Audit timeously or not at all.

Risk Management

Action plans identified by management were
not implemented by Management.

It was difficult to plan dates for the Risk
Committee meetings because Management
did not attend all the meetings.

Audit action plan

Management did develop an audit action
plan for the 2022-2023 audit findings but did
not submit the evidence timeously to follow-
up the progress for certain activities.

5. ANNUAL RISK BASED INTERNAL AUDIT PLAN

Based on the Risk Assessment Results of February and March 2021, the risk based Internal
Audit Plan for 2023/2024 was drafted (including compliance audits and FRP activities) and
approved by the Audit Committee on 22 June 2023.

The plan contains the following audits for the 2023/2024 financial year:




PROGRESS ON OPERATIONAL AUDIT PLAN - 2023/2024
% TABLED TO
# AUDITS IN TERMS OF THE AUDIT PLAN COMPLETE AC
1 | Supply Chain Management - Tenders 100% Yes
2 | Governance — Committee System 100% |  Yes
3 | Expenditure management 100% Yes
4 | HR and Payroll — Recruitment and appointment 100% Yes
5 | Performance management Q1 100% Yes
6 | Performance management Q2 100% Yes
7 | Performance management Q3 100% Yes
8 | Performance management Q4 of 2022/2023 100% Yes
Performance management Q4 of 2023/2024 (will be
9 | audited in September 2024) 0% No
| 10 | Grants/DoRA 100% Yes
11 | Enterprise Risk Management - WCPT 100% Yes
12 | Follow-up previous internal audit findings ongoing Yes
% TABLED TO
i AD-HOC ASSIGNMENTS COMPLETE AC
Ad-hoc investigation into the overtime of the Fire and
1_| Traffic officials from 01 January — 30 June 2023. 100% Yes
| Ad-hoc investigation into the overtime/standby/night
| allowance of the Fire Fighter personnel for the month of
2 | August 2023. | 100% Yes
Ad-hoc investigation into the alleged financial
3 | misconduct of a relief cashier in Murraysburg 100% Yes
Year-end physical inventory count for 30 June 2023
}_4 _conducted 01 July 2023. 100% Yes
Ad-hoc investigation into Security tender whereby M&S 100% Yes
| 5 | Matla Security CC was awarded the tender for 3years. | [
Ad-hoc investigation into Cancellation of the Contour 100% Yes
Contract to appoint Utilities World for the pre-paid
6 | vending system. o
Ad-hoc investigation into the overtime/standby/night 100% Yes
allowance of the Fire Fighter personnel for the months
7 | of September and October 2023. - -
Ad-hoc investigation into the Card transactions in 100% Yes
Murraysburg of 2021 of the traffic licences that were
8 | deducted in February 2024 of ABSA Bank. )
Ad-hoc investigation into the supply and delivery of
bitumen products for a period of 3 years. Non-
compliance with legislations and statutory requirements
9 | were identified. 100% Yes
FINANCIAL RECOVERY PLAN IN TERMS OF
SECTION 139(5) OF THE CONSTITUTION
| INTERVENTION — ACTIVITIES ASSIGNED TO % TABLED TO
# INTERNAL AUDIT COMPLETE AC
Investigate non-payment for services by Councillors
1 | and administrative officials quarterly. ongoing Yes
Provide monthly assurance reports on the
2 | implementation of the approved audit action plan. ongoing Yes
3 | Review of the existing bylaws — DLG to assist 0% N/A

5




COMBINED ASSURANCE QUARTERLY PROGRESS % TABLED TO
# REPORTS COMPLETE AC
1 | Quarter 1 — July 2023 — September 2023 - 100% Yes
2 | Quarter 2 — October 2023 — December 2023 100% Yes
3 | Quarter 3 — January 2024 — March 2024 100% Yes
Quarter 4 — April 2024 — June 2024 (will be conducted
4 | in July 2024) 0% No

6. FUNCTIONS PERFORMED

Below are the functions of the Internal Audit Unit that were performed during the financial
year under review:

Function Date
Prepare the 2023/2024 risk based audit Approved unanimously by the Audit
plan for approval before 30 June 2023 Committee on 22 June 2023.

Audit reports were submitted to

Advise the accounting officer and report to
Management for comments before

the Audit Committee in terms of section 165

() submission to the Audit Committee.

Function Date Management in Attendance
Facilitate Audit Committee 31 August 2023 1. Mr. D Welgemoed — Acting MM
Meetings 2. Mr. A Makendlana - Corporate
(All the Audit Committee Service Director

members attended the 3. Mr. R Eland - Acting CFO
meetings) 4. Ms. RA Naidoo — Internal Auditor

23 November Mr. M Nhlengethwa — Acting CFO
2023 2. Mr. A Makendlana - Director
Corporate Service
3. Mr. D Welgemoed — MM
4. Mr. W Wright — Senior Manager
Infrastructure Services
5. Ms. RA Naidoo — Internal Audltor

—

20 March 2024 Mr. M Nhlengethwa - CFO

Mr. A Makendlana - Director
Corporate Service

3. Ms. RA Naidoo — Internal Auditor
4. Mr. M Tshibo — Acting Senior
Manager Community Services
Mr. D Welgemoed — MM

Mr. K Stain - AG

Mr. A Bloew - AG

N =

Ms. RA Naidoo — Internal Auditor
Mr. M Nhlengethwa — CFQO

Mr. D Welgemoed — MM

Mr. MC Tshibo — acting Snr
Manager Community Services
Mr. L Ngotola — Director
Infrastructure Services

20 June 2024

PO o

o,




Function Date Management in Attendance

Facilitate Risk Commitiee 27 July 2023 1. Mr. D Welgemoed — acting MM

Meetings 2. Mr. A Makendlana — Director
Corporate Services

3. Ms. RA Naidoo — Chief Risk
Officer

26 October 2023 | 1. Mr. D Welgemoed — Acting MM

2. Mr. C Wright — Senior Manager
Infrastructure Services

3. Mr. N Kotze — Senior Manager
Infrastructure Services

4. Mr. A Makendlana — Director

' Corporate Services

5. Ms. RA Naidoo — Chief Risk
Officer

18 March 2024 1. Mr. D Welgemoed - MM

2. Mr. M Nhlengethwa — CFO

3. Mr. Ngotola — Director
Infrastructure Services

4. Mr. M Tshibo — Acting Senior
Manager Community Services

5. Ms. RA Naidoo — Chief Risk

Officer

7. RISK MANAGEMENT

Risk assessments were conducted during'January - February 2024 and the risks were
categorised into operational/strategic/top risks. Informal risk assessments were conducted of
the top risks in the Risk Committee meetings and the progress was discussed and updated
on the top risk register and also the progress of the FRP risks were updated on the FRP risk
register.

The Risk Committee members received appointment letters and the Internal Auditor was
appointed as the Chief Risk Officer for the financial year.

An Enterprise Risk Management audit was conducted in September 2023 by a service
provider that was appointed by WCPT.

Quarterly follow-ups was conducted and the reports submitted to the Risk and Audit
Committees.

Combined assurénce reports were quarterly submitted to the Audit Committee incorporating
the three lines of defence on the progress of the monitoring and evaluation of the top risks.




The Top risks of the Municipality for the financial year were as follows:

IIZ IVS:I Risk Directorate | Impact h:':;l; rziisn';
High Financial Feasibility in the long term Strategic 5 5 25
High | Ageing and deteriorating infrastructure Strategic 5 5 25
High | OHS health & safety hazards Strategic 5 5 25
High Non-compliance with laws and Strategic 5 5 25
regulations (All applicable laws and
regulations in all departments) _
High Excessive overtime and standby Strategic 5 5 25 |
High New financial system not supporting Strategic 5 5 25
business processes resulting in
inaccurate record of stock &
reconciliations/reporting/ billing ( loss of
income)
High lllegal Landfill site operated at Community 5 5 25
Murraysburg (funding already acquired Services
and new regional landfill site identified)
and Merweville operating without an
approved license.
High | Incorrect leave balances leading to Strategic 5 5 25
financial losses
High Implementation of revised organogram Strategic 5 5 25
hampered by budget limitations
High | Inaccurate financial reports/ incomplete Financial 5 5 25
financial data Services
High | Excessive maintenance on old/ Strategic 5 5 25
redundant assets
High Misuse of deviations Strategic 5 5 25
High | Irregular expenditure due to payments Strategic 5 5 25
exceeding contract amounts
High | Insufficient controls with regards to Financial 5 5 25
unblocking of accounts Services
High | Manipulation of meter readings and use Financial 5 5 25
of interim readings to solve legacy of Services
meter readings
High Inaccurate billing database or failure to Financial 5 5 25
update database timeously resulting in Services
billing errors '
High Non-technical excessive water losses Financial 5 5 25
(Financial) - Services
High | Transactions not processed timeously & Financial 5 5 25
accurately (e.g. meter readings/ meter Services
application forms/water leakages/
(Inadequate flow of information from
other departments resulting in income
not being billed)
High | Theft of cash(Rolling of cash/cash Financial 5 5 25
shortages (due to e.g. cash not banked Services
daily/insufficient daily monitoring
controls)
High Failure to receipt all sundry income Financial 5 5 25




:: I\fekl Risk Directorate | Impact II;:I:;I; r::isnkg
received resulting in loss of income (e.g. Services
Murraysburg, libraries, swimming pool,
rental of properties )
High | Failure to timely allocate unidentified Financial 5 5 25
deposits resulting inaccurate reporting Services
High | User access rights not regularly Strategic 5 5 25
reviewed (quarterly)
High | Ageing fleet of the Municipality resulting Strategic 5 5 25
in equipment breaking (funding
constraints to replace fleet) :
High | Shortage of competent staff impacting Infrastructur 5 5 25
| maintenance of fleet e Services |
High | Unauthorised departures, relaxations Infrastructur 5 5 25
from approved building plans/lack of e Services ‘
building plans when new buildings are
erected | ‘
The FRP risks of the Municipality for the financial year were as follows:
Risk . 2 Likeli | Risk
level Risk Pillars Impact hood | rating
Medium | Litigation due to SCM challenges _Governance 5 5 25
Medium | Dysfunctional LLF which may Institutional & 5 5 25
compromise labour peace HR -
Medium | Lack-of internal HR Capacity and Institutional & 5 5 25
competencies HR
Medium | Lack of internal HR Capacity and Institutional & 5 5 25
competencies HR
Medium | Poor management of discipline and Institutional & 5 5 25
lack of capacity for Presiding Officer & HR
municipal prosecutors
Medium | Excessive related employee costs Institutional & 5 5 25
which pose a risk for long term HR
sustainability - o
Medium | Insufficient communication on Institutional & 5 5 25
intervention activities to ensure HR
commitment o _ ]
Medium | Industrial actions owing to Institutional & 5 5 25
communications and resistance to the HR
changes due to any organizational
restructuring or realignment and the
implementation thereof
Medium | Non-compliance to HR management Institutional & 5 5 25
laws/policies and inadequate HR HR
policies )
Medium | Potential resistance to change by Institutional & 5 5 25
certain internal and external HR
stakeholders
Medium | Inadequate internal capacity to Financial 5 5 25
implement the intervention activities | Management |




Risk . ) Likeli Risk
level Risk Pillars Impact hood | rating
Medium | COVID-19 related risks: loss of Financial 5 5 25
municipal revenue Management
Medium | Limited revenue base Financial 5 5 25
Management
Medium | Continued non-collection of revenue Financial 5 5 25
and increase in the debtor's book Management
Medium | Inadequate systems of delegation that Financial 5 5 25
impact on governance, administration, | Management
and operational efficiency
Medium | Non-commitment to stringent Financial 5 5 25
expenditure controls and non- Management
implementation of the revenue
enhancement initiatives
Medium | Inadequate implementation of internal Financial 5 5 25
controls Management
Medium | Excessive use of consultants for work Service 5 5 25
that could be performed by internal Delivery
personnel
Medium | Community service delivery and other Service 5 5 25
protests Delivery
Medium | Loss of grant funding due to non- Service 5 5 25
compliance with grant conditions Delivery
Medium | Failure to materially control and reduce Service 5 5 25
non-revenue electricity and water Delivery
losses, which losses will negate the
impact of other interventions
Medium | Failure to reverse trend of under- Service 5 5 25
investment in maintenance and lack of Delivery
timely replacement of aged
infrastructure
8. POLICIES
Name of Policy Risk Audit Committee (AC) | Council approved
Committee approved
(RC) approved
Fraud and Risk Management | 27 July 2023 RC minutes approved
Implementation plan 31 August 2023 N/A
Fraud and Risk Management | 27 July 2023 RC minutes approved 08 December 2022
Policy 31 August 2023
Fraud and Risk Management | 27 July 2023 RC minutes approved 08 December 2022
Strategy 31 August 2023
Fraud and Risk Management | 27 July 2023 RC minutes approved
. Committee Charter 31 August 2023 N/A
| Anti-fraud Corruption 27 July 2023 RC minutes approved 08 December 2022
Strategy and Response Plan 31 August 2023
Combined Assurance Policy | 27 July 2023 31 August 2023 | 28 February 2023
Integrity Management 27 July 2023 RC minutes approved | 08 December 2022
Framework 31 August 2023
Audit Committee Charter | N/A 31 August 2023 | 27 September
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Name of Policy Risk Audit Committee (AC) | Council approved
Committee approved
(RC) approved
| N 2022
Internal Audit Charter N/A 31 August 2023 27 September
2022
' Internal Audit Procedure 31 August 2023
Manual N/A - N/A
_Internal Audit Policies N/A 31 August 2023 N/A
Quality assurance and 31 August 2023
improvement program N/A N/A

9. INTERNAL CONTROLS/AUDIT FINDINGS

The table below is a summary of all the Internal Audit findings raised for the reporting period,
with the department and section which the internal control deficiencies were raised, the
classification, management response status and the internal audit status.

A total of 9.02% of the internal control deficiencies identified were deemed to be critical, and
a total of 90.98% were deemed significant which indicates weak internal control systems
within the sections audited, and Management needs to address this as a matter of priority.

Some of the major contributing factors to this conclusion were:

Performance Management System - Controls deficiencies were identified and
management were failing to implement the recommendations made by Internal Audit as was
evident in the repeat findings raised in the quarterly report and the POE's were not submitted
and some comments were received from Management.

Grants/DoRA - The risk of under-spending on capital projects resulting in loss of grants and
ineffective service delivery materialised. Instances where Provincial and National
Government grants were identified that were not spent timely by June 2023. Management
commented on the findings.

SCM — Control deficiencies were identified in the Competitive bidding processes. No action
plans were developed to address/manage/mitigate the high risks. Bid Committee exceptions
were also identified. Management did not comment on the findings.

Recruitment and appointment — Control deficiencies were identified in the recruitment and
appointment processes and shortcomings were identified in the approved policy. Insufficient
controls were identified in the appointment processes resulting in non-compliance to the
policy and legislation. Management commented on the findings.

Expenditure Management - Control deficiencies were identified in expenditure
management processes as a result of the lack of a centralised SCM unit. Inadequate
controls were in place to ensure that the payment file is accurately loaded onto the Nedbank
online banking system. Management commented on the findings.

Governance — Control deficiencies were identified in the committee system of the
Municipality resulting in shortcomings and non-compliance to policies/charters/TOR/
legislation. Management did not comment on the findings.

11




Management | Internal
Classification Final Audit
Response Status Internal Date the
Audit report was
P e follow-up | submitted
(=
Ao Finding el schedule to the
= d to take Audit
E: place Committee
172}
HR and Payroll — Recruitment and appointments
0|5, 0|5 0 0 0 | 5
Recruitment, Selection and January
1 Appointment Policy v v v 2024 23 N20(\)/2e:|311ber
shortcomings May 2024
Insufficient controls January | 23 November
Qver the appointment 2024 2023
2 process result.mg in non- y y y
compliance with the
approved policy and May 2024
legislation
January 23 November
3 Personnel vacancies not y y y 2024 2023
timely filled May 2024
January 23 November
4 Induction not given to newly y v v 2024 2023
appointed employees May 2024
-
No evidence that numerical Jazr(;l.éadfry 23 November
goals in terms of the 2023
5 Employment Equity Plan v y y
taken into consideration for May 2024
Appointment process
SCM - Competitive Bidding Processes
o 3|o0floflo| 3 |03
February | 23 November
2024 2023
6 . . . v v v
Bid Committee exceptions
P May 2024
February | 23 November
o . 2024 2023
7 Competitive bids above 5 y y
R200 000 exceptions May 2024
February | 23 November
Inadequate controls to 2024 2023
8 ensure high risks as per the o y y 0
Risk register are managed May 2024
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Management Internal
Classification Final Audit
Response Status | |nternal Date the
Audit report was
Sl | follow-up | submitted
c
Ho Tincing 8 schedule to the
Eg d to take Audit
=) place Committee
)
Performance Management Q 1
1 3 0 0 0 4 0 4
9 Non- compliance  with v y v Audit 23 Nzo(\)/ze;nber
legislation quarterly
Inadequate supporting Audit 23 November
10 | documentation to measure | v v v 2023
quarterly
performance
Standard Operating Audit 23 November
11 Procedures (SOPS) not v v v quarterly 2023
developed [
Key Performance Indicators Audit 23 November
12 | KPI's not well defined v v v quarterly 2023
|
Performance Management Q2
1 2 0 0 0 3 0 3
. . Audit
13 | Non- compliance  with 20 March
legislation v v v quarterly 2024
20 March
inadequate supporting 2024
14 | documentation to measure v v v Audit
the performance quarterly
Audi
15 Misstatement of Reported v v y L:_tdltl < M;;Ch
Performance quarterly 20
Performance Management Q3
1,20 01]0 3 0 | 3
16 Non-  compliance  with y y y Audit 20 June
legislation quarterly 2024
Inadequate supporting Audit 20 June
17 | documentation to measure | v v v 2024
quarterly
the performance
18 Misstatement of reported v v v Audit 20 June
performance quarterly 2024
Performance Management Q4 of 2022/2023
1 2 0 |0 0 3 0 3
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Classification

Management

Internal
Audit

Final

Response Status | Internal | Datethe
Audit report was
Yy = follow-up | submitted
c
Mo Finding 8 schedule to the
SE d to take Audit
=) place Committee
7))

19 Non-  compliance  with Audit 23 November
legislation v v v quarterly 2023
Inadequate supporting Audit 23 November

20 | documentation to measure | v v 4 quarterly 2023
the performance

21 Misstatement of reported v » y AL:tdltl & N20 (;lzegn ner
performance Quarterly

Grants/DoRA

1 2 0 3 0 0 0 3
Grant funds not spent November 20 June

22 | fimely v v v 2024 2024
Inadequate  controls  to November 20 June
ensure that all conditions of 2024 2024

23 the Division of Revenue Act v v v
("the DORA") are complied
with
Inadequate  controls in November 20 June
place to ensure the validity 2024 2024

24 v v v
and accuracy of grant
expenses

Enterprise Risk Management

0 14 0 14 0 0 3 1
ERM Structure and February
25 | Resources (Critical Priority) v v v 2024 23 Nzoa/ zeénber
May 2024
February | 23 November

26 ERM Policy and Framework v y v 2024 2023
(High Priority) May 2024
Anti-Fraud and Corruption February 23 November

97 Strategy and the Integrity . y y 2024 2023
Management  Framework May 2024
(High Priority)

February | 23 November

28 Risk Appetite and y y y 2024 2023
Tolerance (Medium Priority) May 2024
Risk and Fraud February | 23 November
Management 2024 2023

& Implementation Plans v v v May 2024
(Medium Priority)

Fraud and Risk February | 23 November

30 | Management = Committee v v v 2024 2023
Charter (High Priority)
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Management Internal
Classification Final Audit
Response Status | |nternal Date the
Audit report was
AL - follow-up | submitted
=
e FAICEng o schedule to the
‘g d to take Audit
k=) place Committee
(7]
May 2024
February | 23 November
31 Audit Committee Charter v y y 2024 2023
(High Priority) May 2024
February | 23 November
32 Combined Assurance y y y 2024 2023
(Medium Priority) May 2024
Competencies,  Training Feztggzry 23 November
33 |and Awareness (High v v v 2023
o May 2024
Priority)
February | 23 November
vt R R L o2 |
g Y May 2024
February | 23 November
Strategic  Risks  (High 2024 2023
35 | Priority) v v v May 2024
i February | 23 November
Operational Risks (High 2024 2023
36 Priority) v v v May 2024
February | 23 November
. . - 2024 2023
37 Fraud Risks (High Priority) v v v May 2024
February | 23 November
38 Risk Management Team v y v 2024 2023
(Critical Priority) May 2024
Expenditure Management
3 4 0 7 0 0 0 7
User access rights November 20 June
exceptions on the 2024 2024
39 Enterprise Management v v v
System (“EMS”) financial
system Inzalo
Lack of centralised SCM November 20 June
unit resulting in various 2024 2024
40 | deficiencies in the v v v
expenditure management
process
41 | Delegation of powers v v v November 20 June

15




Management | Internal
Classification Final Audit
Response Status_| nternal | Date the
Audit report was
A e follow-up | submitted
: l
e Emciig = schedule to the
s ’*.-:E d to take Audit
k) place Committee
7]
exceptions 2024 2024
4o | Value Added Tax ("VAT") y y , No‘z’g;nfer 22 g;:e
exceptions
Inadequate controls in November 20 June
43 | place to ensure that all v v v 2024 2024
debit orders are valid
Inadequate controls in November 20 June
44 | place to ensure the validity v v v 2024 2024
and accuracy of expenses
Inadequate controls in November 20 June
place to ensure that the 2024 2024
45 | payment file is accurately v v v
loaded onto the Nedbank
online banking system
Governance Structures
0 4 |0 0 0 4 0 3
46 | Non-compliance to Ward May 2024 20 March
Committees policy v v v 2024
47 ICT Steering Committee " v v Nay 22% Zozlg/l;(;h
shorticomings
48 Cashflow Committee v y y Way 2024 202|\(;I§;fch
shortcomings
Established section 79 : May 2024 20 March
49 | Committees non- v v v 2024
compliance
Follow-up previous findings
Fixed Assets — Immovable Assets
| o/ 3/0fo0o 0o 3 |0 3
50 Fixed asset register October 30 January
exceptions y y v 2023 2023
' February
| 2024
‘ October 30 January
Impairment calculation not 2023 2023
51 | verified v v | ¥ February
| 2024
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Management | internal
Classification Final Audit
Response Status | |nternal Date the
! Audit report was
e = follow-up | submitted
I e
Ko g | schedule to the
= !Fc. d to take Audit
=) place Committee
72)
October 30 January
52 Outstanding lease amounts v y y 2023 2023
are not followed up February
2024
Governance Structures
| May 2024 20 March
0 4 |0 0 0 4 0 3 2024
53 Non-compliance to Ward
Committees policy May 2024 20 March
v v v 2024
54 | ICT Steering Committee y y y ey 2024 zozl\él;fh
shortcomings
55 | Cashflow Committee , y y May 2024 | 20 March
shortcomings 2024
Established section 79 || May 2024 20 March
56 | Committees non- v v v 2024
compliance |
Grants/DORA

57 .| Grant funds not spent October 22 June
timely v v v 2023 2023
Inadequate  controls  In October 22 June
place to ensure accuracy, 2023 2023

58 | completeness and validity v v v

of transactions and the
Grant register

Inadequate  controls  to October 22 June
59 ensure grant receipts and y v v 2023 2023

income are timely allocated

to the correct votes

Inadequate  controls  to | October | 22 June

ensure that all conditions of 2023 2023

the Division of Revenue Act
60 (the DORA”) or grant V v v

agreements are complied

with

Inadequate review of grant October 22 June
61 | register v v v 2023 2023

17




Management | Internal
Classification Final Audit
Response Status Internal Date the
Audit report was
T b= follow-up | submitted
=
Mo Fincing -8 schedule to the
% d to take Audit
k= place Committee
N
Inadequate  controls  in | ' October 22 June
62 place to ensure the validity v v v 2023 2023
and accuracy of grant
s | expenses
October 22 June
Value added tax (VAT) ‘
63 | exceptions v v v 2023 2023
HR: Recruitment and Appointments
0 5 0 5 0 0 0 5
Recruitment, Selection and January
64 | Appointment Policy v v v 2024 23 N;als?ber
shortcomings May 2024
Insufficient controls January | 23 November
Over the appointment 2024 2023
process resulting in non-
65 compliance with the v v v :
approved policy and May 2024
fegislation
January | 23 November
Personnel vacancies not 2024 2023
66 | timely filled Y Y Y| May 2024
January | 23 November
67 Induction not given to newly y y v 2024 2023
appointed employees May 2024
No evidence that numerical January | 23 November
goals in terms of the 2024 2023
68 Employment Equity Plan v v y
taken into consideration for
Appointment process May 2024
|
HR and Payroll: Leave and Attendance
0 6 0 5 0 1 0 6
69 October 30 January
No approved Leave Policy v v 4 2023 2023
Inadequate monitoring of petebsr 20N IantEny
70 time and attendance v v vVS= 2023 2023
Inadequate  review  of October 30 January
71 SEBATA leave module v v v 2023 2023
access rights
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Management | Internal
Classification Final Audit
L Response Status | |nternal Date the
Audit report was
2l N = follow-up | submitted
c
e nding i schedule to the
% d to take Audit
=) place Committee
(V2]
Insufficient controls in place October 30 January
72 to ensure accurate and y v v 2023 2023
complete leave balances on
the leave system
Leave balances  not October 30 January
73 | maintained in terms of v v v 2023 2023
legislation |
October 30 January
74 Leave exceptions v v v 2023 2023
Enterprise Risk Management
0 14 0 14 0 0 3 | 11
75 ERM Structure and February 23 November
Resources (Critical Priority) v v v 2024 2023
May 2024
February | 23 November
76 ERM Policy and Framework v v y 2024 2023
(High Priority) May 2024
Anti-Fraud and Corruption February | 23 November
77 Strategy and the Integrity v y y 2024 2023
Management  Framework May 2024
(High Priority)
February | 23 November
78 Risk Appetite and y y v 2024 2023
Tolerance (Medium Priority) May 2024
Risk and Fraud February 23 November
79 Management v y y 2024 2023
Implementation Plans May 2024
(Medium Priority) B [
|
Fraud and Risk Feztz)r;zry 23 November
80 Management  Committee v v v May 2024 2023
Charter (High Priority) Y
February | 23 November
81 Audit Committee -Charter v y y 2024 2023
(High Priority) May 2024
February | 23 November
82 Combined Assurance y v y 2024 2023
(Medium Priority) May 2024
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Management | Internal
Classification Final Audit
Response Status [ nternal Date the
Audit report was
o S = follow-up | submitted
N Findin R
o ding g schedule to the
%ﬁ' d to take Audit
=) place Committee
/2]
Competencies,  Training thggzry 23 November
{83 |and Awareness (High v v Y | Moy 2024 2023
Priority) ay
Performance Management February |f 23 November
84| (High Priority) v v v e s 2023
May 2024
February | 23 November
Strategic  Risks  (High 2024 2023
85 | priority) v v Y May 2024
| February | 23 November
Operational Risks (High 2024 2023
86 | Priority) v v v May 2024
February | 23 November
. , . 2024 2023
87 Fraud Risks (High Priority) v v v May 2024
| February | 23 November
88 R|slk' Management Team v y y 2024 2023
(Critical Priority) May 2024
Income
|
. 3 | M 0 0 0 14 0 14
User access rights
89 | exceptions on the EMS October 23 March
system, Utilities World and v v v 2023 2023
Cashflow systems
Inadequate  controls  to October 23 March
ensure that the high risks 2023 2023
90 as per the Risk register are v v v
managed
Inadequate  controls  to October 23 March
prevent unauthorised tariff 2023 2023
91 changes and to ensure tariff v v v
changes are in accordance
with approved tariff lists
Inadequate  controls  in October 23 March
92 | place to ensure only valid v v v 2023 2023
rebates are applied
Inadequate controls are in October 23 March
place to ensure all 2023 2023
93 | registered indigents are v v v
valid in terms of the
Indigent policy
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Management Internal
Classification Final Audit
Response Status | |nternal | Date the
Audit report was
A bras - follow-up | submitted
(=
o iR =il schedule to the
' "é d to take Audit
=) place Committee
(° B
Inadequate  controls in October 23 March
94 place to ensure outstanding 2023 2023
. v v v
amounts are appropriately
monitored and followed up
Inadequate  controls in October 23 March
place to ensure outstanding 2023 2023
95 | amounts were paid in full | « v v
before reconnection of
services
October 23 March
Approval and adherence to
96 arrangement requirements v v v 2023 2023
Inadequate cash October 23 March
o7 management policy v 4 v 2023 2023
Exceptions relating to cash- OclobSs EStISrCH
08 p g v v v 2023 2023
ups
Inadequate safety October 23 March
99 | measures at various cash v v v 2023 2023
points
Inadequate controls over October 23 March
100 | cash management at the v v v 2023 2023
swimming pools
Inadequate controls over October 23 March
101 | manual receipting of cash v v v 2023 2023
at the Libraries
Inadequate controls over October 23 March
102 unidentified deposits v v v 2023 2023
SCM - Competitive Bidding Processes
0 310 0 (0 3 0 3
103 February | 23 November
Bid Committee exceptions v v v 2024 2023
May 2024
. . February | 23 November
Competitive bids above
104 . v v v 2024 2023
R200 000 exceptions May 2024
Inadequate controls to February | 23 November
105 | ensure high risks as per the v v v 2024 2023
Risk register are managed May 2024

External Quality Assessment
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Management Internal
Classification Final Audit
Response Status Internal Date the
Audit report was
#uily 3 follow-up | submitted
e Finding & schedule to the
a2y d to take Audit
& place Committee
=
0 28 0 28 |0 0 9 19
As the AC is a committee of October 30 August
council, it is expected that 2023 2023
the AC provide regular
feedback to council in terms February
106 | of its delegated v v v 2024
responsibilities as
contained within the AC May 2024
Charter |
The AC is the functional | Ozc:)c;k;er 302%;%”8t
reporting structure to which [
the 1IAA of the municipality
107 | reports and that v v v February
responsibility should be 2024
conversely addressed
within their charter. May 2024
The grading of the IAA and O;:;t)c;l;er 302%'2%%,[
the CAE in the
organisation’s structure Februar
108 | should be of such nature v v v Y
that it affords appropriate 2024
stature for the function
within the organisation. May 2024
ERM maturity and success October 30 August
in an organisation is 2023 2023
dependent on the amount
of time that can be spent on February
the process which includes 2024
100 interaction, communlcat!on, v v v
awareness, reporting, May 2024
workshop facilitation and a
number of governance
aspects. There is no
dedicated CRO  within
Beaufort West.
An outdated ERM October 30 August
approach, failure to 2023 2023
implement ERM or ERM
not being implemented in a February
110 | sustainable and integrated v v v 2024
way, results in  risk
management being treated May 2024
as an add on process and
not receiving the required
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Internal
Audit

Management
Final

Classification

Response Status | |nternal Date the
Audit report was
. = follow-up | submitted
No Findin =
g g schedule to the
F—E' d to take Audit
=) place Comnmittee
A
attention
October 30 August
A Combined Assurance 2023 2023
Strategy in Beaufort Westl Eeb
111 | has been developed but v v v eoruary
has not as vyet been 2024
implemented. '
May 2024
October 30 August
The mission of Internal 2023 2023
Audit and the mandatory Feb
112 | nature of the adherence to v v v ebruary
the IPPF is not clear within 2024
the charter.
May 2024
No formally documented October 30 August
process has been 2023 2023
established to  provide
evidence in terms of the February
113 | adherence and/or v v v

e 2024
application of the Core
Principles for the May 20
Professional Practice of | ay 2024
Internal Auditing.
in exercising due October 30 August
professional care, ISPPIA 2023 2023
Standard 1220.A2
stipulates that “.In exercising February

114 Fjue profess!onal care y y y 2024
internal auditors  must
consider the use of
May 2
technology-based audit and ay 2024
other data analysis
techniques.

- , , October 30 August
Proficiency is a collective 2023 2023
term that refers to the
knowledge, skills, and other [ Feb

115 | competencies required of v v v ebruary
internal auditors to 2024
effectively carry out their
professional responsibilities May 2024
According to  Standard October 30 August
116 | 1320, the results of external v | v v 2023 2023
and periodic internal
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Management | Internal
Classification Final Audit
5 Response Status Internal Date the
Audit report was
. & - follow-up | submitted
c
g hinong g schedule | to the
= d to take Audit
- place Committee
=
assessments must be February
formally communicated to 2024
senior management and
the board upon completion May 2024
of such assessments, and
the results of ongoing
monitoring must be
communicated to senior
management and the board
at least annually
October 30 August
A QAIP report is not 2023 2023
specifically presented to the
117 AC. In terms of Standard y y y February
1320 - Reporting on the 2024
Quality Assurance and
Improvement Program May 2024
“The CAE decide how to October 30 August
organize or update the 2023 2023
audit universe, which
consists of all risk areas I February
118 | that could be subject to v v v 2024
audit, resulting in a list of ’
possible audit I May 2024
engagements that could be
performed
October 30 August
Plans do not reflect 2023 2023
changes in circumstances
119 |8 lthey occur v y v February
{(organisational  changes, 2024
risk changes and emerging
risks, IAA changes). May 2024
October 30 August
The combined assurance 2023 2023
approach, which will assist
120 witr_x”the cpo_rdination of y v y February
activities  within Beaufort 2024
West, has not yet been
implemented May 2024
The CAE should also have October 30 August
121 a clear understanding of the v y y 2023 2023
scope, oObjectives, and
results of the  work February

24




Management | Internal
Classification Final Audit
Response Status | nternal Date the
Audit report was
o v follow-up | submitted
o b . - o schedule to the
= d to take Audit
S place Committee
e
performed by the 2024
assurance providers.
May 2024
Governance reviews within October 30 August
Beaufort West have been 2023 2023
limited and it seems as if
192 there is a need for specific y y February
governance reviews on 2024
structures, processes and
functionalities that is May 2024
required.
30 August
2023
A full review is required for October
the entire ERM process, 2023
and it is good practice for
28 the |AA to provide an v v February
annual opinion on the ERM 2024
of the organisation.
May 2024
October 30 August
2023 2023
RaCM’s were not Februar
124 | completed for engagements v v y
that was selected for review 2024
May 2024
Audit objectives identified October 30 August
during the planning stages 2023 2023
of engagements are
generic and not specific to February
the arealprocess under 2024
125 | review, nor does it consider v v
the process objectives or May 2024
alignment to the strategies
of the directorate/branch
and ultimately the
organisation.
Control adequacy testing is October 30 August
currently not sufficiently 2023 2023
126 documented  within  the y y
detailed working papers, February
impacting the overall 2024
effectiveness evaluation of
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Management Internal
Classification Final Audit
e Response Status | |nternal Date the
Audit report was
Sl = follow-up | submitted
se sy o i schedule to the
= d to take Audit
§,', place Committee
(72)
work conducted - as only May 2024
adequate controls should
be tested for effectiveness.
The IAA is currently not October 30 August
expressing an  overall 2023 2023
opinion on the
organisation's Governance, Februar
127 Rigk and Control v v v 2024 Y
processes, which include
control components and May 2024
control objectives.
' The  documented and October 30 August
approved acceptance of 2023 2023
risk process has been
formalised that facilitates . February
the approach from internal 2024
audit, management and the
128 audit committee in the v v v May 2024
event that management
accepts a level of risk to the
organisation that is not |
acceptable in accordance
with the determined risk
appetite and tolerance
levels.
October 30 August
2023 2023
The lIA’'s Code of Ethics is
129 not signed by IAA staff y v v February
members on an annual 2024
basis.
May 2024
October 30 August
A systematic and structured 2023 2023
process can be used to
develop the internal audit Februar
150 | strategy, enabling the IAA v v v 2024 y
to achieve its vision and
mission. May 2024
During interviews  with October 30 August
management the need for 2023 2023
ongoing awareness of the
131 IAA’s role and v v v February
responsibilities was 2024
expressed, especially to
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Management | Internal
Classification Final Audit
Response Status | |nternal Date the
Audit report was
T = follow-up | submitted
o Fincig 8 schedule | to the
3 d to take Audit
_5; place Committee
7]
line management level. May 2024
October 30 August
2023 2023
A skills matrix with a gap
132 analysis has not been done v y v February
for Beaufort West's 1AA to 2024
identify required skills
May 2024
Internal  audit software October 30 August
generally enhances the 2023 2023
efficiencies and the
effectiveness of 1AA’s and February
133 is perqewe_d as a gr_eat 'tool y v v 2024
to minimise duplications
and other - inefficiencies. May 2024 |
Also consider the
integration possibilities with
risk management software.
TOTALS 12 | 121 0 81 0 52 17 | 116
9.0 | 90. 60. 391 | 12. | 87.
TOTAL % 2 |98 | ® oo | %] 0 | 78] 22
We have Audited 3 Departments thus far, which consists of 6 audits, 2 in
How many Different Corp.orate Services(HR & Payroll, Governance ), 3 Au_dits in Financial
Departments Audited? Services (Grants/DoRA, SCM and Creditors), 1 Audit in MM'’s
) Department (ERM) and the 4 Performance management audits(Q1, Q2,
Q3 of 2023/2024 & Q4 2022/2023)
How Many Findings We haye identified 133 finding§ in overall of all tht_a_audits performed in
Identified the various Departments of which 9.02% were Critical, 90.98%

Significant and 0% Housekeeping Findings

Management Response

100% of the finding identified were communicated with management and
60.90% were agreed upon, 0% was disagreed upon and 39.10% of the
findings Management did not provide comments on the Internal Audit
reports.

Remaining Findings to be
audited on follow up

12.78% of identified findings by the Internal Audit were discussed and
cleared and 87.22% of the findings which remained will all be followed up
when Internal Audit performs follow-up audits on those Departments and
reports.

10. ASSURANCE

According to the Management report from the Auditor General for 2023, Internal Audit
provides assurance based on the level of internal control and the impact of the different role

players on these controls.
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Third level of assurance

Internal audit unit: provides assurance on the internal control system of the Beaufort West
Municipality.

Legislation in South Africa requires the establishment, roles, and responsibilities of internal
audit units.

Internal audit units must form part of the internal control and governance structures of the
municipality and must play an important role in its monitoring activities.

Internal audit must provide an independent assessment of the municipality’s governance,
risk management and internal control processes.

The internal audit unit of a municipality must prepare a risk-based audit plan for each
financial year.

It must advise the Accounting Officer and report to the Audit Committee on implementation
of the internal audit plan and matters relating to internal audit; internal controls; accounting
procedures and practices; risk and risk management; performance management; loss
control and compliance with the MFMA.

The internal audit unit must also perform such other duties as may be assigned by the
Accounting Officer.

The Internal Audit function and Risk Management function are both performed by the
Internal Auditor although they are separate posts on the approved Organogram.

The Internal Auditor was appointed as the Chief Risk Officer annually at the first Risk
Committee meeting of the financial year.

11. THE 2023 FINDINGS FROM THE AUDITOR GENERAL’S MANAGEMENT REPORT
RELATING TO RISK MANAGEMENT, INTERNAL AUDIT AND AUDIT COMMITTEE
An evaluation of the audit committee was conducted including inspecting the audit
committee meeting minutes and internal audit reports and the following observations are
made:

» The audit committee did not assist in reviewing the functioning and effectiveness of
information technology security and control;

¢ The audit committee did not follow-up with senior management concerning the
development of an audit action plan in response to internal and external audit
findings;

¢ No evidence could be obtained of financial information of any form being reviewed by
the Audit Committee during the financial year, despite the municipality's legal
obligations to present monthly MFMA s71 Reports before the Council. As such, this
information is never vouched nor verified by the Audit Committee prior to its
submission nor after its approval; and

» No evidence was obtained that the Audit Committee considered/assessed the
appropriateness of the resources and expertise of the finance division of the
municipality.
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The lack of documented, formalised processes remain a cause of concern, as the focus
is then shifts to the year-end audit process, instead of ensuring the quality of the daily
and monthly processing of financial information throughout the reporting period. The
repeat nature of audit findings over the past few financial years, highlights an internal
audit unit and audit committee which is not effective in ensuring recommendations are
implemented in the form of a credible audit action plan.

The nature, timing and extent of the procedures performed by internal audit were not the
same as the procedures to be performed by the external auditors. Internal audit was
tasked with monitoring the implementation of the action plan to address significant
deficiencies in internal controls identified in the prior year; however the action plan was
not properly implemented and resulted in a significant number of audit findings
reoccurring.

The auditing standards allow us to use the work of internal audit units for external audit
purposes and for direct assistance. We have used internal audit’s work for risk
identification purposes in the following areas:

Grant Management

Income

Supply Chain Management

Stores and Disposal

Fixed Assets

Infrastructure Management

Human Resources and Payroll; and
Enterprise Risk Management

Recommendation and management response | Year Status of
originally implementation
recommended

Recommendation: Internal audit to regularly 2020-21 Limited progress

follow-up on audit findings and review
recommendations, and the actions decided upon
to ensure that those actions are taken by
management.

Response: None received to date

Recommendation: The internal audit unit to assist | 2020-21 | Limited progress

management in developing a credible action plan
for audit findings reported and perform follow-ups
on the action plan.

| Response: None received to date
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12. WAY FORWARD

Provincial Treasury appointed an external service provider which conducted an External
Quality Assessment of the Internal Audit and Risk Management functions in March 2022.

Control weaknesses were identified and Internal Audit submitted regular follow —ups to
address the findings and it was submitted quarterly to the Audit Committee for follow-up and
the feedback of the progress of implementation was also submitted to WCPT.

Internal Audit and the Audit Committee will strive to implement the Auditor-General’s
recommendations and will address the findings which are within their control and legislative
mandate.

13. CONCLUSION

Management need to urgently address all the critical and significant findings and implement
the recommendations to improve internal control deficiencies.

Management also need to understand the importance of supplying timely information as and
when requested by Internal Audit as well as comments on findings within the agreed upon
timelines specified to assist Internal Audit to provide an independent objective assurance
and consulting activity designed to add value and improve the organisation’s operations and
internal controls.

Management need to implement the action plans identified by them to mitigate/address the
Top risks and FRP risks.

RA NAIDOO
INTERNAL AUDITOR/ CHIEF RISK OFFICER
Date: 30 June 2024
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