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Legislative Framework

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of
objectives, including improving the local government sphere’s ability to deliver basic services by
facilitating improved financial sustainability and better medium-term planning and policy choices

on service delivery.

This report has been prepared in terms of the following legislative framework:
e The Municipal Finance Management Act — No. 56 of 2003, Sections 71 & 52,
¢ and The Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements. 28. The monthly budget
statement of a municipality must be in the format specified in Schedule C and include all the
required tables, charts and explanatory information, taking into account any guidelines issued
by the Minister in terms of section 168(1) of the Act. The objective of these Regulations is to
secure sound and sustainable management of the budgeting and reporting practices of
municipalities by establishing uniform norms and standards and other requirements for ensuring
transparency, accountability and appropriate lines of responsibility in the budgeting and
reporting process and other relevant matters as required by the Act.




Report of the Executive Mayor

I hereby wish to submit a report to the Council on the implementation of the budget and the
financial state of affairs of the Municipality for the third quarter as required by section 52(d) of
the MFMA.

In terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check
whether the Municipality’s approved budget is implemented in accordance with the SDBIP and
issue appropriate instructions to the Accounting Officer. Furthermore section 54(2) of the
MFMA states that if the Municipality faces serious financial problems, the Mayor must promptly
respond to and initiate any remedial or corrective steps proposed by the accounting officer to

deal with such problems.

The submission of this report is part of my general responsibilities as the Mayor of the Beaufort
West Municipality. This report is intended to inform the Council on the financial affairs of the
Municipality to enable Council to exercise its oversight responsibility.

CLR. J.D. Reynolds

EXECUTIVE MAYOR




Mayor report and Resolutions

1.1 In-Year Report - Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP

Tables and graphs on budget implementation in accordance with the SDBIP are contained in
part 3 of the report.

1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality remains under pressure. The Western Cape
Provincial Government approved an intervention in Beaufort West Municipality in terms of
section 139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved
and are now being implemented. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates and to keep their expenditure within the approved
budget.

1.1.3 Other relevant information

This report contains the audited figures relating to the 2023/24 financial year that was submitted
to the Auditor General for audit purposes at the end of August 2024. An adjustments budget
was tabled and approved by council in February 2025, this report contains the adjusted figures.

2. Resolutions
IN-YEAR REPORT 2024/2025
This is the resolution that will be presented to Council when the In-Year-Report is tabled:

RECOMMENDATION:

a) That the Council notes the quarterly report (January — March 2025) on the
implementation of the budget and the financial affairs of Beaufort West Municipality
referred to in section 52(d) of the MFMA.




PART 1 : Executive Summary

1.1 Consolidated Performance

This report is a summary of the main budget issues arising from the in-year monitoring process.
It compares the progress of the budget to the projections contained in the Service Delivery and
Budget Implementation Plan (SDBIP). Furthermore, it compares the quarterly projections for
service delivery targets and performance indicators contained in the SDBIP, against the actual
outcomes of the municipality’s performance in service delivery for the 3™ quarter of 2024/25.

The following table summarizes the overall position on the capital and operating budgets. Take
note that the Operating Expenditure only reflects the direct expenditure and exclude all indirect

expenditure e.g. Administrative Recharges.

Rand thousands Capital Expenditure Operating Income Operating

Expenditure
Original Budget 25,575 499,429 449,398
Adjusted Budget 30,313 496,501 494,123
Actual 20,225 310,029 295,014
% of adjusted 67% 62% 60%
budget 2024/2025
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PART 2 : In-year Budget Statement Tables

2.1. Table C1: Monthly Budget Statement Summary

WC053 Beaufort West - Table C1 Monthly Budget Statement Summary - Q3 Third Quarter

2023724 Budget Year 2024/25
Description Audited Original Adjusted Monthly [ @ o sctual YoarTD YT YTO Full Year
Outcome Budget Budget actual budget variance | varlance Forecast
R thousands %
Financial Performance
Properly raies 46,614 55,152 54,742 4,652 40,538 41,034 (495) -1% 54,712
Service charges 107,695 182,465 204,710 36,609 143,658 153,533 (9,874) 6% 204,710
Investment revenue 2,684 2,221 1,801 601 2,227 1,987 239 12% 1,801
114,189 102,942 108,014 23,214 98,858 81,010 17,848 0 108,014
Oher own revanue 134,252 156,649 127,265 (17,853) 24,748 94,812 (70,064) -74% 127,265
Total R {excluding capital fers and 405,433 499,428 496,501 47,223 310,028 372,376 | (62,347) -17% 499,429
contributions)
Employee costs 124,332 138,817 134,446 10,417 97,838 100,839 (3,003) -3% 134,446
Remuneration of Councilors 6,018 7,133 6,802 558 4,797 5,169 372) -T% 6,892
28,493 29,266 29,266 7,318 21,950 21,949 0 0% 29,266
Inerest 11,717 1,847 2,606 2 838 1,954 (1,117) -57% 2,606
Inveniory cansumed and bulk purchases 107,283 130,821 138,316 8,845 84,296 103,737 (19,441) -19% 138,316
Oter expenditure 138,803 141,513 182,596 6,016 85,298 136,920 (51,622) -38% 182,596
Total Expenditure 412,646 449,398 494,123 33,256 295,014 370,569 (75,555) -20% 494,123
Surplus/(Deficit) {7,214) 50,031 2,379 13,968 15,015 1,807 13,208 731% 2,379
Transrs and subsidies - capital tary afk ) 16,845 26,171 28,084 539 20,066 21,083 (997)| -5% 28,084
Transfers and subsidies - capital (in-kind) 285 - - - - - - -
Surplus/{(Deficit) after capital transfors & 9,017 76,202 30,463 (2,201} 20,591 50,801 (30,210) -59% 30,463
contributions
Share of surplus/ (deficif) of associale - - - - - - - -
Surplus/ (Deflcit) for the year 9,017 76,202 30,463 (2,201) 20,591 50,801 (30,210) -59% 30,463
Capital expenditure & funds scurces
Caplital expenditure 15,307 25,575 30,313 594 20,225 21,865 (1,640) -8% 30,313
Capttal ransfers recognised 14,117 22,757 24,334 469 17,449 17,555 (108) -1% 24,334
Borrowing - - - - - - — -
Inernally generated funds 1,190 2,818 5,979 125 2,776 4,310 (1,534) -36%, 5,979
Total sources of capital funds 15,307 25,575 30,313 594 20,225 21,865 (1,640) -8% 30,313
Einanclal position
Total current assets 82,276 202,574 89,050 129,845 89,050
Total non current assets 452,613 452,782 457,141 452,103 457,141
Total current liabifies 137,020 148,918 60,405 131,665 60,405
Total non current fabiies 83,952 86,953 141,406 101,319 141,406
Community weath/Equity 313,917 419,485 344,380 348,965 344,380
Cash flows
Net cash fom (used) operaiing 18,222 62,645 26,602 19,263 20,808 19,951 (856) -4% 26,602
Netcash fom (used) nvesing (16,016) (25,575) {30,313) (754) {20,398) (22,735) (2,336} 10% (30,313)
Net cash from (used) fnancing {(1,182) (1,102) (1,181) - (392) (886) (494) 56% (1,181)
Cashicash atthe thiyear end 15,883 55,906 10,951 18,509 18,187 12,174 (6,013) -49% 10,951
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys je1 3?-1 Over 1Yr Total
Debtors Age Analysis
Total By Income Source 21,759 4,737 4,440 4,283 4,184 3,817 3,845 156,396 203,460
Creditors Age Analysis
Total Credibors 485 7.713 239 - 1,965 1.938 2,272 111,444 126,057
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2.2. Table C2: Monthly Budget Statement - Financial Performance
(standard classification)

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardless of the unique organisational structures used

by the different institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services; and Trading services. It is for this reason that
Financial Performance is reported in standard classification, Table C2, and by municipal
vote, Table C3.

WC053 Beaufort West - Table C2 Monthly Budget - Financial Performance (functional classification) - Q3 Third Quarter
2023/24 Budgst Year 2024/26
Description Ref Audited Original Ad]usted Monthly YeariD actusi YourTD YTD YTD Full Year
R = Outcome | _ Budget _ | Budget __ actual _ _ budgst _ | varlance | vardance | _ Forecast
R thousands 1 %
end ad; r _ 153,526 133,492 208,512 24774 100,641 164,884 (54,244)|  -35% 206,612
Executve and councl 11,948 18,170 18,210 _ 7se7 17179 | 13,657 3521 | _ 28% 18.210
Finance and adminisraton 141,580 115,323 . 188,052 _ 28,787 83482 [ 141,039 (57.577)| _ -41% 188,052
Internal audit - - | __.. 2% - | 17 (187 -100% 250
Community and public safety 29,114 91,729 28,849 _ 1012 22282 | 28988 |  (6.804)| -23% 28,049
Community and social services 7,581 9.820 | 10,121 111 __.5@s8 | 7580 | _ (1834 -22% 10,121
Sport and recreation 2,530 se12| 6,551 2 5345 a3 432 9% 6.551
Public safety 27,952 74770 | 21887 899 10991 | 16.416 | _ (5.424)|  -33% 21.867
Housing | 1,071 1527 | 0 - - sg| (88| -100% _ __ %0
Heaith - - -
and / 8,068 1411 1,845 | __ es0| 1384 (293)| -28% 1,845
Planning and devalopment 1.859 1411 | 1.845 so| _ o90 | 1384  (393)| -28% _ 1.845
Road ransport 8.207 o= - - - - - -
Environmantal prubcbn!! - -~ o i - T - -
Trading services 220,857 298,988 | 277,580 _ 11896 206172 | 208,185 | _ (2,013)| -1% | 277,520
Energy sources 128,585 162,852 | 181.136 __e3e2| 110017 |  120852| (@938 -8% | _ 181136
Water management 38,921 54,182 40,983 __t3oeon| 33580 | 30722 2858 | 9% _ | 409083
_ Waste waler management _ 32,556 43,353 40717 | 3884 31,400 30,538 862 3% _' __ . 40717
__ Waste management_ - 23895 38,581 34764 | 1522 | 30,276 L.28073| 4202 8% L 34,764
Othor 4 - - - - - - - -
Total Revenus - Functional 2 421,863 526,600 524,688 47,762 330,098 393,439 (83.344)| -16% 524,586
Expenditurs - Functionat
and 140,140 108,415 _ 121,842 23482 | 112,862 |  e3se | 21288 | 23% _| 121342
Execulive and council 18,676 22010 | 25741 7745 | 31780 | 19300 | 12471 85% | 25741
Finance and administraton . 120,161 84056 | 94476 18225| 79770 | 70857 |  8=1Z 13% _ | _ . 94478
tniernal audit . . 1.302 1449 | 1826 I ¢4 _ ooz | w219 | 0y -10% _ 1828
" Community and public safaty N _ ea104 102144 | o700 | __ 3z14|  oz840| 73189 | (s064m)| -56% | ez.e00
Cormmunity and social services 12,868 13183 | 11838 | _ 965 . 8ss8| 8877 | (2200 2% _ r " 11838
Sport and recreaton . _ . 9.544 . 8527 9.209 3 _ezo4|  esra| | 1% | o288
Public salety - —. 39.567 78519 | 75004 1453 16608 | 56325 [ (39717} _:71%"- 75,094
Housing 2,124 2936 | 1.371 ome| _ _tere| 1013 s8] 8% | 1,371
" Health ) o o - - - - - - = B -
and en 29,904 31,656 | 32917 | _ ..22,409 24873 |  (2263) 9% | 32,917
Planning and development - 11787 |  emso| 10478 | 6,812 | 7819 | (8on)| -11%: : 10,17;
Road ¥ansport L 18,207 21807 | = 22738 ., .18507 17084 | _ (1456)| -o% | 22738
Environmental protecion - - - - - - -
Trading services - 173,400 207,183 | 241,7e2 _ 127413 | 1s1.322 | (53.809)| -30% 241,763
Energy sources __ 109,909 135228 | 153,204 __ 87210 114903 | (27.693)| -24% | 153,264.
‘Watsr management n _ 30,861 37,062 4243 | I 24.221 30.93: 6.712) _7-22%7—' : 41,243
Waste waler managemenl _ 19,550 16,607 | 23,308 @4.781)| 7.288 17.481 | (10.198)| _ -58% _i o 23.308
Waste managemenl  __ ___ . 18,089 18,196 24007 | (3.146)| 8894 18,008 | (9.311)| -52% _24.007
Other - - - - - - - -
Total - Functional 3 412,648 449,398 494,123 33,258 295,014 370,569 (75,555)|  -20% 494,123
Surplus/ (Deflcit) for the year 9,017 78,202 30,462 14,507 25,081 22,370 12,211 53% 30,483
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2.3. Table C3: Monthly Budget Statement -
(revenue and expenditure by municipal vote)

Financial

Performance

The operating expenditure budget is approved by Council on the municipal vote level. The

municipal votes reflect the organisational structure of the municipality which is made up of

the following directorates: Municipal Manager; Corporate Services; Financial Services;

Infrastructure Services and Community Services.

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q3 Third Quarter

Vote Description 202324 Budget Year 2024/25
Rl Gucomo | suget | Buget | scust || il | sotunes | vaanco | Foremm
R thousands %
Revenue by Vote 1
Vo 1 - MUNICIPAL MANAGER 8725 9073 9799 1409 8175 7349 8026 | 11.2% 9799
Vo 2 - DIRECTORATE: INFRASTRUCTURE SERVICES w2 | xems| 26762 nizs|  rmess|  resort | st -a1% 26762
Vo 3- DIRECTORATE: ELECTRO-TECHNICAL SERVICES s 3 = - - - - -
Vo 4- DIRECTORATE: CORPORATE SERVICES 13,565 19,144 20,258 6,654 15,908 15,194 4| 4% 20,258
Vo 5 - DIRECTORATE: FINANCIAL SERVICES s | toe%e| 127 23| 04|  t29m5| (90| 4se% | w2me
Vo 6 - DIRECTORATE: COMMUNITY SERVICES 7957 | 132,225 75007 523 57,959 56270 | 1609 | 30% 75007
Vol 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Revenue by Vote 2 anees| 525600 524586 ate2| 390095 | 393439 | (63344)]  164%| 524588
Expenditure by Vote 1
Vo 1 - MUNICIPAL MANAGER 833 7,544 768 2120 21,040 5728| 15312 | 2673% 7632
Vo 2- DIRECTORATE: INFRASTRUCTURE SERVICES 20141 |  230051| 260818 1066 | 147285 19550 | (48314) -247% 280818
Vo 3 DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vol 4 - DIRECTORATE: CORPORATE SERVICES 43,412 49555 51,428 3857 20,301 w72 (@2 -240% 51429
Vok 5 - DIRECTORATE: FINANCIAL SERVICES 43,001 18,007 57,649 16,804 60,025 4337|1663 | 383% 57,849
Vol 6 - DIRECTORATE: COMMUNITY SERVICES e | 14241| 11639 e I g8 | (o020)| 67.2% 146,304
Vot 7 - COMMUNITY & SOCIAL SERVICES - = 5 - - - - -
Total Expanditure by Vote 2 412645 | ad0398| 49412 w256 |  2es0n|  am0569 | (75555 -204% 84123
Surplus! (Deficit) for the year 2 9017 76,202 20,463 14,507 35,081 20m0| 12211] ssam 30,463
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2.4. Table C4: Monthly Budget Statement - Financial Performance
(revenue and expenditure)

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q3 Third Quarter
202324 Budget Yaar 202425
Description Ret [ Audited Origlnal Adjusted Monthly [g0 o ctuat] Yo' YTD YD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenus
Exchange Revenue
Service charges - Electricity 66,275 120473 140,321 24134 97,801 105241 (7.,440) 7% 140,321
Service charges - Water 10,977 20853 29,865 10.250 21,960 22389 (438) -2% 29,865
Service charges - Waste Walar Management 19654 24740 22104 1.317 15.325 16,578 (1,263) -8% 22,104
Service charges - Waske management 10,788 16399 12,420 908 8.572 9315 (743) -8% 12,420
Sale of Goods and Rendering of Services 875 942 942 62 579 707 (127)| -18% 942
Agency services 1356 1766 1.601 289 1277 1.201 78 6% 1,601
Inerest - = = = o =] - ol
Inirest earned from Receivables 9,075 11,992 10222 754 6,772 7.666 894)| -12% 10,222
Inferest from Current and Non Current Assels 2684 2221 2650 601 2227 1.987 239 12% 2,650
Dividends - - - - — = - =
Rentan Land - B - - - = - -
Rental Fom Fixed Assets 1715 2022 1.801 187 790 1,361 {561)| -42% 1,801
Licence and permits 219 318 248 T 137 186 (49)| -26% 248
Operational Revenus 2437 1.351 1.764 81 1131 1323 (192} -14% 1.764
Non-Exchange Revenue -
Properly rates 465614 85,162 54,712 4 652 40,538 41,034 (495) 1% 54,712
Surcharges and Taxes - = - - - = - -
Fines, penaliies and forkeits 75,692 73.189 79,486 631 11.004 59615 (48,610})| -82% 79.486
Licenca and permits e 203 188 9 117 141 (23) -17% 188
Transfars and subsidies - Operatonal 114 189 102942 108,014 23214 98,858 81010 17,848 2% 108,014
Interest 3zan 3.449 3,449 263 2267 2586 (329)| -13% 3.449
Fuel Levy - = - - - - - -
Operational Revenue 39,467 35,832 1,128 (20.116) 882 846 (185)| -19% 1,128
Gains on disposal of Assels = - - = - - - -
Other Gains &34 25.587 25,587 = - 19,190 {19,190} -100% 25587
Discontinued Operations = = = - - - = -
Total capital and 405,433 499,429 498,501 47,228 310,029 372,376 (82,347} -17% 496,501
contributions)
Expenditure By Type
Employes relaled costs 124,332 138,817 134,445 10417 97,836 100,839 (3,003) -3% 134 445
Remuneration of councilors 6,018 7133 6.892 558 4,797 5,169 372) 7% 6.892
Bulk purchases - electricity 90,529 105,318 108.170 7,239 72136 81,127 (8.992)| -11% 108,170
Inventory consumed 16754 25,503 30.148 1.707 12,181 22610 (10,449} -46% 30,148
Debtimpairment 23,085 75,382 31,250 (21,063) 613 23438 (22,824)) -97% 31,250
Depraciation and amorfisation 26,493 29,266 20,268 7.316 21,950 21,949 0 0% 29266
Interest 11,717 1,847 2,606 2 838 1,954 {1.147)| -57% 2606
Contracied services 26.247 27,528 34,022 1541 18,287 25,504 (7.217)| -28% 34022
Transfers and subsidies = = - = - = - -
Irrecoverable debls writien off 52,235 — 50.660 22030 22,030 45,495 (23465)| -52% 60.660
Operational costs 32,888 38,604 56.664 3,508 44,367 42,483 1,884 4% 56664
Losses on Disposal of Assets 1,419 - = = - - - -
Other Losses 959 - = - - = - -
Total Expenditure 412,846 449,398 494,123 33,258 295,014 370,569 {75,555)| -20% 494,128
Surmplusi(Deficit) (7.214) 50,031 2,379 13,968 15,015 1,807 13,208 [ 2,379
Transfers and subsidies - capital (monetary allocations) 15,945 26,171 28084 539 20,066 21,063 (997) (0) 28,084
Transfers and subsidies - capital (in-kind) 285 = = = ) ~ - =
Surplus/(Deficit) after capital transfers & contributions 9,017 78,202 30,483 14,507 35,081 22,870 1221 0 30,463
Income Teax - = = = = = - -
Sumlus/(Deficit) after Income tax 9,017 78,202 30,483 14,507 35,081 22,870 12211 0 30,483
Share of Surplus/Deficit atiributable 1o Joint Venture - - - - - = - -
Share of Surplus/Deficit atributable o Minorites - - = - = = - =
plusi(Deficlt) attributable to pality 9,017 78,202 30,483 14,507 35,081 22870 45044 o 30,469
Share of Surplus/Deficit aributable o Associate - = = = = — - -
‘arent subskdiary = = = = - - - -
1] (Deficit) for the year 9,017 76,202 30,483 14,507 35,081 22,870 12,214 0 30,483
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2.5. Table C5: Monthly Budget Statement - Capital Expenditure (municipal
vote, standard classification and funding)

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q3 Third Quarter
202324 Budget Year 202425
Vote Description Ref [ Audited Original Adjusted Monthly [y o cctua|  YEATP YD YD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Multi-Year expenditure appropration 2
Vots 1 - MUNICIPAL MANAGER N - - - - - - -
Vo 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 5,867 6,480 674 7 2,380 4,925 (2,545)|  -52% 6,741
Voie 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vok 4 - DIRECTORATE: CORPORATE SERVICES - - - - - - - -
Vo 5 - DIRECTORATE: FINANCIAL SERVICES - - - - - - - -
Vol 6 - DIRECTORATE: COMMUNITY SERVICES 6,663 4,666 5463 - 4572 4,097 a5 | 12% 5,463
Vob 7 - COMMUNITY & SOCIAL SERVICES - - - - - - = -
Total Capital Multi-year expenditure 47 12,530 11,148 12,203 b 6,952 9,022 {2,070)| -23% 12,203
Single Year expenditure appropriation 2
Vo 1 - MUNICIPAL MANAGER . - - - - B - -
Voie 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 1,694 2,174 4,030 4 2,180 2,761 (582)] -21% 4,030
Vob 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vole 4 - DIRECTORATE: CORPORATE SERVICES 710 1,804 2,040 4 465 1,530 (1,085)) -70% 2,040
Vol 5 - DIRECTORATE: FINANCIAL SERVICES 13 - 150 - - 13 (113)| -100% 150
Vote 6 - DIRECTORATE: COMMUNITY SERVICES 361 10,451 11,8%0 - 10,629 8,439 2,180 26% 11,890
Vob 7 - COMMUNITY & SOCIAL SERVICES - - - - - = = -
Total Capital single-year expenditure 4 2,778 14,429 18,110 517 13,273 12,843 430 3% 18,110
Total Capital Expenditure 15,307 25,515 30,313 594 20,225 21,8685 (1,640) -8% 30,213
Capital Expenditure - Functional Classification
Governance and administration 985 500 181 46 465 586 (2n) -21% 781
Execufve and councl - = = = - = - =
Finance and adminisrafion 985 500 a 46 465 586 (121)| -21% Bl
Internal audt = = B — _ = - -
Community and public safsty 2473 5971 7,828 =| 45712 5393 (821)| -15% 7828
Communily and social sarvices 36 1,304 1.408 = - 1,057 (1,057)| -100% 1.409
Sportand recrealion 2438 4666 6.419 - 4572 433 236 5% 6.419
Public safely = = = - - - - -
Housing = = = = = o = -
Healh = - = = - - - -
Economic and environmental services 5757 - 300 - - 225 (225)( -100% 300
Planning and development 151 - 300 - - ] {225 -100% ki
Road ¥ansport 5,606 - - - - - . -
Environmental proecion = - = = = - - -
Trading services 6,002 19,104 21,404 548 15,189 15,661 {473 3% 21,404
Energy sources 16 6,480 7,123 77 2,380 5212 {2,832} -54% 7.123
Waler management 1,056 2174 3348 47 2,180 2,250 {70 3% 3,348
Wast water management 435 - - - - - - -
Wask management 4,586 10.451 10,933 - 10,629 8,200 2,429 30% 10,833
Other - = = = = = - -
Total Capltal Expenditure - F Cl 3 15,307 25,575 30,313 594 20,225 21,865 (1,640)] .8% 30,313
Funded by:
Nafonal Govarnment 12116 19,279 19,360 w 15,349 14520 a8 % 19.350
Provincial Govemment 1753 3478 4974 392 2.10% 3,03% (934) -31% 4974
District Municipality = - = = = = = -
Transfers and subsidies - capital (monetary allocalions) (Nal/ Prov Deparim Agencies,
t Non-proft Privaie Er ises, Pubfic C Higher
Educ Insfulons) 248 - = 5 = <. - —
Transfers recognised - capital 14,117 22,1571 24334 489 17,449 17,558 (108)] -1% 24334
Bormowing 8 - = = = = - - -
d funds 1,180 2818 5973 15 2776 4310 {1.534)| -36% 53979
Total Capital Funding 15,307 25,575 30,313 594 20,225 21,865 {1,640)|  -8% 30,313
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2.6. Table C6: Monthly Budget Statement - Financial Position

WC0353 Beaufort West - Table C6 Monthly Budget Statement - Financial Position - Q3 Third Quarter

2023724 Budget Year 2024/25
De:
ol Gued | T e Tyearto et Fonven
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 18,170 55,906 10,951 49,710 10,951
Trade and other recsivables fom exchange ransacions 20,382 14,932 10,210 18,227 10,210
Receivables fom non-exchange ransacfons 28,696 62,436 38,126 32,860 38,126
Current porfion of non-current receivables 2.754 1,154 1,599 1,599 1,599
Inventory 3,058 4,491 3,058 2,974 3,058
VAT {1,128) 54,150 14,761 14,124 14,761
Other current assets 10,345 9,505 10,345 10,351 10,345
Total current assets 82,276 202,574 89,050 129,845 89,050
Non current assets
Investments (2,326) - - (2,266) -
Investment property 5,861 5,739 5,636 5,692 5,636
Property, plant and equipment 445,959 439,474 447,240 444,410 447,240
Biological assets = - = = -
Living and non-living resources - - - - -
Heritage assets 3,340 3,340 3.340 3,340 3.340
Intangible assets 1,362 1,705 1,353 1,355 1.353
Trade and other receivables fom exchange ransactions {511) 2,030 {511) (511) (511}
Non-currentreceivables ffom non-exchange transacfions {1.071) 495 83 83 83
Other non-current assets - = - - -
Total non current assets 452,613 452,782 457,141 452,103 457,141
TOTAL ASSETS 534,889 655,357 546,191 581,948 546,191
LIABILITIES
Current liabilities
Bank overdratt - == - - -
1,181 1,084 1,169 789 1,169
Consumer deposits 2,682 2,480 2,682 2,746 2,682
Trade and other payables fom exchange transacfions 76,098 83,552 27,364 87,058 27,364
Trade and other payables fom non-exchange fransaclons 44,887 1 0 15,391 0
Provision 18,632 15,136 17,305 18,632 17,305
VAT (6,460) 46,655 10,106 7,048 10,106
Other current iabiliies = - 1,779 = 1,779
Total current liabllities 137,020 148,918 60,405 131,665 60,405
Non current liabilities
Finandial liabiliies 3.741 2,558 2,573 3,741 2,573
Provision 26,264 22,735 26,808 26,264 26,808
Long term portion of rade payables 25,167 36,085 83,245 42,533 83,245
Other non-current liabilifes 28,780 25,575 28,780 28,780 28,780
Total non current {iabllities 83,952 86,953 141,406 101,319 141,406
TOTAL LIABILITIES 220,973 235,872 201,811 232,983 201,811
NET ASSETS 2 313,917 419,485 344,380 348,965 344,380
COMMUNITY WEAL TH/IEQUITY
Accumulated surplus/{deficit) 309,812 415,381 340,275 344.861 340,275
Reserves and funds 4,104 4,104 4,104 4.104 4,104
Other = = = = -
TOTAL COMMUNITY WEALTH/EQUITY 2 313,917 419,485 344,380 348,965 344,380
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2.7. Table C7: Monthly Budget Statement - Cash Flow

WC053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - Q3 Third Quarter
2023124 Budget Year 2024/25
Description Ref ™ Audited Original [ Adjusted [ Monthly [ T YearTD Y10 YD Full Year
Outcome Budget Budget actual budget varlance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Properly rates 60,489 52,741 51,181 3275 33.690 38,386 4,696)| -12% 51,181
Servica charges 124,021 210,414 197,402 11,880 121,195 148,051 (26,857)] -18% 197,402
Oher revenus 22,183 17.912 21,176 7427 38226 15,882 22343 | 141% 21176
Transkrs and Subsidies - Operafional 101,214 102,942 106,490 22,601 102,029 79,867 22,162 28% 106.490
Transkrs and Subsidies - Capital 16,124 26171 27,8711 4773 25,739 20,904 4,835 23% 2781
Inlerest 14,970 221 2,650 - - 1,968 (1,988)| -100% 2,650
Dividends - - - - - = - -
Payments
Suppliers and employees {315.325) (347,909) (377.563) {30.704) (300,071) (283,172) 16,898 -6% (377 563)
Inkerest (1,796) (1.847) {2.606) ~ - [1.954) (1,954)| 100% {2,606}
(3,659) - - = - ~ - S
NET CASH FROM/{USED) OPERATING ACTIVITIES 18,222 62,645 26,602 19,263 20,808 19,951 {858) ~4% 26,602
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts
Procseds on disposal of PPE - - - * - - - -
Decrease (i ) in no lreceivabh - - - - 558 - 558 | #DIv/o! -
Decrease {increasa) in non-current investments - - - (1) 2,266 - 2,266 " #DIV/O! -
Payments
Capital assats (16,016) {26,575) {30.313) (703). {23,223) {22,735) 488 -2% (30.313)h
NET CASH FROM/(USED) INVESTING ACTIVITIES {16,018), {25,575) {30,313) (754) {20,398) {22,73%) (2,338)] 10% (30.313)'
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortierm loans = = = = = = - -
Borrowing long termireinancing = - - — - = - -
Increase {decrease) in consumer deposits - = - - = = - -
Payments
Repayment of borrowing (1,182) (1,102) {1,181) - 352) (B85) (494)|  56% (1,181)
NET CASH FROM/(USED) FINANCING ACTIVITIES (1,182) {1,102) {1,181) - {392) (886) (494)|  58% {1,181)
NET INCREASE/ (DECREASE) IN CASH HELD 1,023 35,968 {4,893) 18,509 17 {3,670) (4,893}
Cashfcash equivalenks at beginning: 14,860 19,938 15,844 18,170 15,844 15,844
Cash/cash equivalents at monh/year end: 15,883 55,906 10,951 18,509 18,187 12,174 10,951

The table below indicate the bank statement and investment balances movement for March
2025.

Bank and Investment Bal M - March 2025
Opening Investment Admini: I
Balance Revenue Expenditure D L I Eamed | / Service Fees | Withd Is | Closing Bal:
Nedbank Account 11,635,382.28 | 58,297,895.31 |- 58,117,019.30 - - > = 11,816,257.79
ABSA Account 258,493.16 1,898,914.20 |- 2,019,616.06 s = - = 137,791.30
Balances 16,763,285.29 = - 27,510,000.00 567,832.37 |- 500.00 |- 9,500,000.00 | 35,330,617.66
Balance 28,657,160.73 | 60,196,809.51 |- 60,136,635.86 | 27,510,000.00 567,832.37 |- 500.00 |- 9,500,000.00 47,294,666.75

Table C7 includes the balance of the Cashbook and Current Investment Deposits.
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2.8. SUPPORTING DOCUMENTATION

2.8.1. Table SC3: Debtors Age Analysis

WC053 Beaufort West - Supporting Table SC3 Monthly Budget Statement - aged debtors - Q3 Third Quarter
Description Budget Year 2024725
A thousinds c’::. 0-30Days | 31-60Days | B1-90Days | 91-420 Days | 121150Dys | 151-1800ys | 181Dys1Yr | Overi¥r [Total ::Im e |
Debtors Age Analysis By Income Source
Trade and Oher Receivables fom Exchange Transacions - Wales 1200 a2 1,360 1208 1,085 1158 908 928 23.403 37,150 27.462
Trade and Oher Receivables fom Exchange Transaclions - Electidly 1300 5114 472 418 37 332 287 230 3547 11,387 4783
Receivables fom Non-exchange Transacfons - Properly Rales 1400 5287 1305 1228 1,187 1116 1,064 1084 39101 61,351 43531
h - Wask Wakr 1500 2,281 927 904 839 B5? 868 905 35,525 43216 38,105
fom Exchang - Vihse 1800 1273 553 534 B35 511 513 546 21.254 3519 23358
Receivables tom Exchange Transachions - Properly Renl Debirs 1700 ) - - - - - - = 8) -
Inkereston Arrear Debior Accounts 1810 L = - = - = a4 844 844
regular, £ 1820 = = - = - E = = - ~
Other 1900 80 i) ] 191 {173 178 152 nn 33,989 33,640
Total By Incoms Source 2000 .78 4737 4440 4,283 4,184 3817 3,845 156,396 203,460 172,524
2022/23 - totals only - -
Dehtors Age Analysls By Customer Group
Organs of Skie 2200 2270 289 2 188 184 139 112 8,637 13,020 10,281
Commercial 2300 5065 B24 4 [t:14 861 812 589 18,357 28,63% 22,005
Households 2400 14,032 3543 3388 3239 3.288 2832 3088 125028 158,445 137473
Oter 2500 392 101 81 69 E<] 234 55 2374 3,358 2784
Total By Customer Group 2800 1,759 4137 4440 4,283 4144 3817 3845 156,396 203,480 172524

The collection rate at the end of quarter 3 amounted to 89% for the whole demarcation and 90%

excluding the Eskom Areas. Apart from the normally credit control and debt collection measures

applied, the following measures was also be implemented to increase the current collection rate
above 88% at the end of March 2025 and to reduce the outstanding debtors book:

> Systemize Invoicing - ensuring that all consumers receive their monthly account, this

would enable consumers to be prepared to pay accounts before the due date.

> Billing accuracy - capturing of accurate readings for all electricity and water consumption

on consumer accounts

» Customer Relation Management - one of the key strategies that the Revenue

Management section is embarking on is communication with Debtors and control of

Debtor book. The Department is actively communicating with consumers through SMS

messaging, additional communication by means of flyers and monthly notices.

> Segmenting of Consumers - the municipality will embark on a strategy of getting to know

your consumers, in addition this strategy will ensure that the municipality is able to apply

a collection strategy for each segment based on their payment behavior.
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2.8.2. Table SC4: Creditors Age Analysis

WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q3 Third Quarter
Budpget Year 2024/25
Description NT
Code 0- 3- 6. 91- 121- 151- 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysls By Customer Type
Buk Electricity 0100 303 7632 - - - - - 75,077 83,012
Buk Water 0200 - - - - - - = 10,439 10,439
PAYE deducfons 0300 - - - - - - - = -
VAT {oufputless npuf) 0400 - - - - - - - - -
Pensions / Refrement deducions 0500 = - - - - - - - -
Loan repayments 0600 - - - = - - - - -
Trade Credibors 0700 238 24 (e - - - 1.675 15,439 17,421
Audibor General 0800 - - 185 - 1.965 1,938 597 10,489 15,185
Oter 0800 - - = - - - - 0 0
Medical Aid deducions -
Total By Customer Type 1000 542 7,658 239 - 1,965 1,938 2,212 111,444 126,057

The total outstanding creditors at the end of September 2024 amounted to R 126,057 million.
The biggest outstanding creditor being Eskom. The municipality applied for the Municipal Debt
Relief in terms of MFMA Circular 124 and the application was approved for the amount of R
76,761,669.05.

The municipality qualified and received its first one third (1/3) debt write-off to the value of
R25,587,223.02 during the first cycle of its participation in the programme. This municipal debt
relief is an extraordinary support and breakthrough as part of the Beaufort West Municipality's
recovery efforts. More must still be done to maintain and improve adherence to the conditions
of the debt relief programme to ensure that the municipality receive the remaining two third (2/3)
debt write-off over the remaining two years of the programme.

The municipality negotiated repayment plans for the outstanding debt relating to the Auditor
General, SALGA and Provincial Department of Transport. The payments on these
arrangements are update as per the agreements as at the end of March 2025. The municipality
must still enter into a payment arrangement with the Department of Sanitation and the
Department of Employment and Labour for the Workman’s Compensation (COIDA).

There is an improvement in the payment of outstanding creditors given the past payment
performance, however progress are being made to payment amounts owed to suppliers within
the stipulated 30 days as required by MFMA (65) (2) (e).
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2.8.3 Table C5: Investment Portfolio

WCO053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q3 Third Quarter

Investments by maturity Opening Interest to be Partial Investment Top Closing
Name of institution & investment ID balance realised Promture Up Balance
Withdrawal (4)

R thousands
Municipality
Standard Bank 2,699 45 - - 2,744
ABSA Bank 11,777 480 (9,501) 27,510 30,266
Nedbank 940 18 - - 957
Investec 1,349 25 - = 1,373
Municipality sub-total 16,763 568 (9,501) 27,510 35,341
Entities

Entities sub-total - - - -

TOTAL INVESTMENTS AND INTEREST 16,763 568 {9,501) 27,510 35,341

The total investment balance of the Municipality at the end of March 2025 amounted to R
35,341 million.
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The table below provides a summary of the movements that occurred during the 2024/25
financial year (July 2024 — March 2025).

Investment Balances July 2024 - March 2025

MO1 - July 2024
MO1 - July 2024
MO1 - July 2024
MO1 - July 2024

Investment Opening Balance - 1 July 2024
Investment Top Up

Investment Withdrawals

Interest Capitalised

12,105,558.60
33,422,674.00
5,859,359.91

Balance - 31 July 2024
MO2 - August 2024
MO2 - August 2024
MO2 - August 2024

Investment Top Up
Investment Withdrawals
Interest Capitalised

39,668,872.69
6,074,316.19
14,579,349.97

Balance - 31 August 2024

31,163,838.91

MO4 - October 2024
MO4 - October 2024

MO3 - September 2024 Investment Top Up 2,726,000.00
MO3 - September 2024 Investment Withdrawals 8,902,330.56
MO3 - September 2024 Interest Capitalised 707,928.23 i
MO3 - September 2024 Administration / Service Fees 600.00
Balance - 30 September 2024 25,694,836.58
MO4 - October 2024 Investment Top Up 2,987,200.00
MO4 - October 2024 Investment Withdrawals 5,652,445.81

Interest Capitalised
Administration / Service Fees

Balance - 31 October 2024
MOS5 - November 2024
MOS5 - November 2024
MOS5 - November 2024
MOS5 - November 2024

Investment Top Up
Investment Withdrawals
Interest Capitalised
Administration / Service Fees

23,029,590.77

5,733,381.42

Balance - 30 November 2024
MO6 - December 2024

Investment Top Up

MO6 - December 2024 Investment Withdrawals 6,003,098.93
MO6 - December 2024 Interest Capitalised 568,458.46 |
MO6 - December 2024 Administration / Service Fees 300.00

17,296,209.35
18,815,000.00

Balance - 31 December 2024
MO7 - January 2025
MO7 - January 2025
MO7 - January 2025
MO7 - January 2025

Investment Top Up
Investment Withdrawals
Interest Capitalised
Administration / Service Fees

30,676,268.88

5,998,965.19

Balance - 31 January 2025
MOS8 - February 2025
MOS8 - February 2025
MO8 - February 2025
MO8 - February 2025

Investment Top Up
Investment Withdrawals
Interest Capitalised
Administration / Service Fees

24,677,303.69

7,914,018.40

Balance - 28 February 2025
M09 - March 2025

Investment Top Up

16,763,285.29
27,510,000.00

MO09 - March 2025 Investment Withdrawals 9,500,000.00
M09 - March 2025 Interest Capitalised 567,832.37
M09 - March 2025 Administration / Service Fees 500.00
Balance - 31 March 2025 35,340,617.66
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Interest earned on investments are capitalized on a quarterly basis by the municipality. The total
interest earned on investments for the third quarter (January — March 2025) amounted to R

567,832.37.

Included in the balance of R 35,340,617.66 million is the unspent conditional grants amounting
to R 15,319,985.88 miillion that are cash backed on investment.
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2.8.4. Table SC6: Transfers and grant receipts

WC053 Beaufort West - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q3 Third Quarter

2023024 Budget Year 2024/25
Description Ref
" R | | 1o [ o] T
R thousands %
RECEIPTS: B 12
Operating Transfars and Geants

Nationa! Govemmant: 87,870 92857 92,752 2213 92,762 69,584 2198 |  333% 92,752
Equisbls share 83574 88849 83.849 2213 8849 66637 22| 3B3% 88,849
Muniipal Infastucke Grant(MIG) 73 782 ] - 887 578 10|  190% 70
Local X MG) 2185 2,000 1907 = 2,000 1430 s70| 309% 1,907
Expanded Public Works Programme Inlegrald Grant (EPWP) 1372 1226 1226 = 1226 920 07| 333% 1226
Oher fansiers and grenk [nsart desaripion] -

Provinclal Government: 10315 9413 12,052 858 12,062 9114 28|  323% 12,152
Provingial Treasury -Westn Cape Francial Menagement Capacty Buiding Grent - 00 2725 - 275 2044 681| 333% 2725
Proavncal Treasury - Western Cape Municpal Financsal Recovery Services Grant 1,000 - 310 ane 310 233 310
D -Tile Deeds Grant . % %0 - - 58 (68| -100.0% 80

-Humen es) 107 1437 - = - = - =

JAwal Alkirs & Sp unding bx B3 7.118 7,060 7.060 = 7.060 5205 1765 | 333% 7.060

fLocal Commundy D (CDW) Operaional Support Grant 4 22 2% 26 - 26 170 57| 383% 26

DeparinentofLocal Government Wessm Cape Municpal Intrvenlons Grant 300 = 174 ME 1,741 1306 435 333% 1741

D ocal Res¥oncs Grant 800 - - - - - - -
Oter ranskrs and granks [nsertdescripion] -

District Municipality: % - 350 2 370 %3 08| 410% 350
Central Karoo Disirct Muniopaky 8 - 30 n m 263 10s| 410% 350

Other grant providers: 2443 72 1,43 - 1,20 2 311| 383% 1,243
Chemical Indusiries Education & Trainng Autharly 2128 2 1.235 - 1,236 74 00| 333% 123
Local Govemment Seclor Education end Traning Authordy 315 = 7 = T 5 2| BI% 7

Total Operating Transfers and Grants 5 101,214 102,042 108,497 22,889 108,437 79873 2655| 333% 108,497
Capitel Transfers and Grents

Natlonal Govemment: 14,050 2171 22,264 3673 20,038 16,688 3341 20.0% 2,4
Municpal Infasrucire Geant (MIG) 14,050 14861 14,881 - 13,05 11,446 1910 171% 14,861
Inbgrabd NeSonal lectcaton Programma (Muncpal) Grant - 7310 7310 3573 6,983 5483 1501 | 274% 7310

Local ‘nandl (FMG) = - 9 - L n o -1000% 5
Ober capie! ransbrs finsert description] -

Provinclal Government: 2075 4,000 5,800 1,600 5,600 4,200 1,400 333% 5,600
Department Cutural Afairs & Sport-Communiy Library Servoss Grent - 1,500 1,500 - 1500 1425 75| 338% 1500
Department of Local Government -Municpel Waler Resience Grant - 2,500 2,500 - 2500 1,875 625 333% 2500
Department of Local Government - Wests Caps Municpal Interventions Grant 835 - 500 0 500 35 15| 3% 500
Department of Local Gavernment  Municpal Weler Reslience Grant 1,200 - - - - - - =
Dapariment Culural Affars & Sport-Replecement Funding for most winerable B3 Munopaites 40 - - = - - = -
Department Cuural Affairs & Sport  Development of Sport and Recroation Facities - - 1,100 1,100 1,100 825 75| N3% 1,460

District Municipality: - - - - - B = -
Other capial transfers [isert dsscripbon] - - - - - - - =

Othar grant providers: - - - - - - - -
Other capial ransfers [fsert descrption] - - - - - - - =

Totel Capital Transfers and Grants El 16,124 %11 27,884 5213 25631 20,898 474 a7 27,564
TOTAL RECEIFTS OF TRANSFERS & GRANTS 5 117,338 129,113 134,381 2,162 132,078 100,771 3305 % 134,381
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2.8.5. Table SC7 (1): — Transfers and grant expenditure

WC053 Beaufort West - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q3 Third Quarter

20204 Budget Year 2024/25
Desciipton i :::::a ﬁ:]:;l A::;:;d Mx:!;l‘y YearTD actual :::’:: YTO variance | YTD varance ::1:::
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants

National Government: 87,796 92,857 92,752 2%4 9,731 69,564 2167 31.9% 92,752
Equisble shara 83574 83,849 88,849 213 88,849 66,637 nnz| 3% 83,849
Municpal Infastuckre Gramt {MIG) 28 782 mn 89 637 578 60| 103% m
Local ancial M {FMG) 2185 2000 1,007 52 1266 1430 (16q| -114% 1907
Expandad Public Works Programme Ingraied Grant (EPWP) 1309 1226 1,226 3 979 20 s 64% 1226
Oher bansbrs and grants nsert descripfon} -

Provincal Govsmment: 9619 9413 12,152 559 5,69 9,114 34| -375% 12,452
Provindal Treasury -Westsrn Cape Financial Management Capaciy Buiding Grant = 500 2725 = 800 2044 (1449 T08% 2725
Provingal Treasury : Weskrn Cape Muntipal Financial Recovery Services Grant 00 = ) - o 23 (23y| -1000% L

epar Tifo Deads Grant = 90 9 = z ™ o8| -1000% o
Dep finf -Human P 1071 1437 - - - - - =

, lral Aleirs & SportRer unding b B3 Municpati 6743 7,060 7.060 525 way 529 oy 88% 7,060
Depar L Communiy Develop {COW) Operalional SupportGrant %8 226 26 2 15 10 | A3% 7
Departnentof Local Governmant: Weskrn Cape Municpel Inkrvenfons Grant 787 = 1741 = a 1,306 (1308 -100.0% 1,741
DepartmentofLocal Government: Municpal Energy Reslience Grant 600 - - - - - -
Oter ransbrs and granss [insert descripfon] -

District Munlcipality: 76 - 350 8 67 263 {196) -746% 250
Central Karoo Distrit Municpaity 7 = a5 P & 30 feg|  7A8% P

Other grant providers: 2577 672 1,243 - 966 932 3 36% 1,243
Chemical Indusiries Education & Training Authorty 2119 672 1,236 = 959 927 n| 4% 1.2%
Local Government Sector Education and Trairing Authoriy s - 7 - 7 5 2| 333% 7
Servicss SETA <] - - - - - =

Total operating expendHure of Transfers and Grants: 100,068 102,942 106,497 2.9 98,450 79673 18507 | B33% 106,497
Capital expenditure of Transfsrs and Grants

National Govemment: 13,928 2171 2,264 &8 17,651 16,698 953 5.1% 2,2%4
Municpel Infastuctre Grant (MIG) 13929 14,881 14,861 = 14914 11,146 3768| 338% 14,861
Integrated Nalonal Electicaion Programme {Municipal) Grant - 7310 7.310 88 2731 5483 (2745 501% 7.310

Local Government Finandal Management Grant (FMG) [ 70 | -1000% 9
Other capial tanskrs [insertdescripfon] = - - = = - - -

Provincial Govemment: 2016 4,000 5,600 51 2418 420 (178g]  -425% 5,600
Departnent Cuftwal Afeirs & Sport Communiy Lirary Services Grant - 1500 1,500 - - 1125 {1125 -1000% 1,500
DeparimentCuftwral Alis & SportRepk Funding b B3 Municp ) - - - = - - -
Diepariment ofLocal Gavernment -Muricipal Waker Resienos Grant 1,200 2500 2,500 ] 2416 1875 541 | 288% 2,500
Deparimentof Local Government: Weslsm Cepe Municpal Intrvenions Grant m = 500 = - 375 (15| -1000% 300
Depariment Cuftral Afeirs & Sport: Devebopmentof Sportand Recreaton Facifes = - 1,100 - - 825 (825)| -1000% 1,100
Oter caplal tansirs [insertdescripion]

Dilstrict Munlcipality: - - - - - - - -
Other caplal tanskrs finsert description] - - - - - - - -

Other grant providers: 285 - - - - - - -
Services SETA 265 - - - - - - -

Total capital expenditure of Tranafers and Grants 16,230 2617 27,854 539 20,066 20,838 {832) 0% 27,864
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 16208 129113] 134361 nas| 1858|100 75| 176% 134,361
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2.8.6. Table SC7 (2): - Expenditure against approved rollovers

WC053 Beaufort West - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Q3 Third Quarter

Budget Year 2024/25
Description Ref Approved
Rollover 2023/24 Monthly actuat YearTD actual YTD variance YTD variance

R thousands %
EXPENDITURE
Oporating expenditurs of Appraved Roll-overs

Natlonal Government: - - - -

Other transfers and g;anb {insertdescriplion] - - = -

Provincial Government: 830 - - 830 100.0%
Provincial Treasury : Weslern Cape Municipsl Financial Recovery Services Grant 800 = = 800 100.0%
Depariment of Local Go : Ci Davslopl Workers (CDW) Operatonal Support Grant 30 - = 30 100.0%

District Municipality: 86 - - 86 100.0%

Cenlral Karoo Districl Municipaliy o6 " = 86 100.0%

Other grant providers: 704 02 389 312 445%

Chemical Industies Education & Training Autharity a7 - 87 -

Services SETA 614 e 302

Total operating expenditure of Approved Roll-overs 1817 2 80 1,228 75.8%
Capital expenditure of roved Roll-overs
National Government: - - - -
Other capital kansfers [insert descriplion] E - ~ -

Provincial Government: 120 - - 120 100.0%
Depariment Cultural Aflairs & SportRepl; Funding for mos! B3 Municipal 120 - - 120 100.0%

District Municipallty: - - - -

Cther capital ranskers (insert description) - - - -

Cther grant providers: - - - -

Services SETA 4 — - -

Total capital expenditure of Approved Roll-overs 120 - - 120 100.0%
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 1,737 302 339 1,348 7.8%

30




2.8.7. Summary of Monthly Movements on Conditional Grants

The table below provide a summary of the movements on the conditional grants for the 2024/25
financial year, (July 2024 — March 2025):

Summary of Unspent Conditional Grants - July till March 2025
Conditional Grants - Opening Balance 1 July 2024 2,354,143.00
Grants Received During July 2024 46,925,000.00
Less : Grant Expenditure During July 2024 38,599,223.72
Closing Balance - 31 July 2024 10,679,919.28
Grants Received During August 2024 13,597,012.00
Less : Grant Expenditure During August 2024 11,864,404.00
Closing Balance - 31 August 2024 12,412,527.28
Grants Received During September 2024 2,726,000.00
Less : Grant Expenditure During September 2024 1,897,078.40
Closing Balance - 30 September 2024 13,241,448.88
Grants Received During October 2024 2,987,200.00
Less : Grant Expenditure During October 2024 3,008,326.44
Closing Balance - 31 October 2024 13,220,322.44
Grants Received During November 2024 792,000.00
Less : Grant Expenditure During November 2024 2,430,762.85
Closing Balance - 30 November 2024 11,581,559.59
Repayment of Unspent MIG funds as at 30 June 2024 132,222.24
Repayment of Unspent EPWP funds as at 30 June 2024 62,647.17
Closing Balance - 30 November 2024 11,386,690.18
Grants Received During December 2024 30,647,000.00
Less : Grant Expenditure During December 2024 34,568,159.70
Closing Balance - 31 December 2024 7,465,530.48
Grants Received During January 2025 2,353,000.00
Less : Grant Expenditure During January 2025 734,290.51
Closing Balance - 31 January 2025 9,084,239.97
Grants Received During February 2025 3,887,000.00
Less : Grant Expenditure During February 2025 2,046,028.04
Closing Balance - 28 February 2025 10,925,211.93
Grants Received During March 2025 28,166,000.00
Repayment of over payment on Western Cape Municipal Interventions Grant 4,000.00
Less : Grant Expenditure During March 2025 23,767,226.05
Closing Balance - 31 March 2025 15,319,985.88

The unspent conditional grant balance at the end of September amounted to R 15,319,985.88
million. All unspent conditional grants were cash backed and on investment as at the end of

March 2025.
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2.8.8. Table SC8: Councillor and staff benefits

WC053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q3 Third Quarter

2023124 Budget Year 2024/25
Summary of Employee and Councill Ref [ Audited Original Adjusted Monthly [y o ctua| YoarTD ) YD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands %
1 A B C D
Councillors {Political Office Bearers plus Other)
Basic Salaries and Wages 5,206 6,158 B.145 A6 4733 4,608 {376) -8% 6145
Pension and UIF Conlribufons 99 182 - - - - - -
Medical Aid Conributions 5 - - - - - - -
Molor Vehicle Allowance 136 155 136 kil 102 102 ) 0% 136
Celiphone Allowance 525 586 562 L 425 421 4 1% 562
Housing Allowances - - - - - - - -
Oher beneits and allowances 46 52 45 4 a7 I Y 1% 49
Sub Total - Counclllors 6,018 7133 6,802 558 4,797 5,169 (372) -T% 6,892
Senior Managers of the Municipality 3
Basic Salaries and Wages 2734 3358 3233 219 2112 2425 {312)| -13% 323
Pansion and UIF Conlribulions 422 801 468 35 364 351 13 4% 468
Medical Aid Contibufons 184 390 215 17 i79 161 18 1% 215
Qverimg - - o - - - - -
Performance Bonus 57 455 524 - 216 393 {177)| -45% 524
Molor Vshicle Allowance 200 261 382 25 226 287 &1 -21% 382
Celiphone Allowance 53 72 il 6 53 5 M 1% 71
Housing Alowances - - - - - - - -
Cher benefis and allowances 7 1] 75 & 54 56 @] -4% 75
Paymantsin lisu of leave 49 - 30 - 30 3 8 33% 30
Long ssrvice awards - - - - - - - -
Post-rafrement benefit obligafons 2 - - - - - - - -
Enlertainment = = == = - =+ - -
Scardly 249 k<] 27 i} 03 3 19| 9% 207
Acing and post relaled allowance 83 - 35 = 29 2 3 13% 35
in kind bensils ~ = = = = = - -
Sub Total - Senior Managers of Municlpality 4112 5,668 5,331 3z 3,468 3,908 (530} -13% 5331
Other Municipal Staff
Basic Salaries and Wages 80,237 95.736 89,172 7071 63,478 66,879 (3401)] 5% 89,172
Pension and UIF Confribufons 13789 16,583 15,180 1221 10,743 11,389 (646)| 6% 15,180
Madical Aid Conkibulions 2178 2,274 2,664 235 1,963 1,998 @5 -2% 2,664
Overime 4,116 3344 4614 374 3449 3,461 (12) 0% 4,614
Perbrmance Bonus 5973 6,902 6,180 2 6,182 4,835 1,647 33% 6,180
Mobr Vehidie Afowancs 169 162 225 20 182 168 13 8% 225
Celiphone Allowance 148 160 154 12 107 115 ® -7% 154
Housing Allowances 405 420 964 34 597 723 {126} -17% 964
Oher benefis and allowances 5326 505 5810 440 4,180 4,358 (178)| -4% 5810
Payments in lieu of leave 1,068 - 247 2 248 185 63 3% 247
Long service awards 455 598 544 99 613 408 205 50% 544
Pogt-refrement benefil obligafons 2 4,191 1,630 1,580 141 1,185 1,185 {30)| -3% 1,580
Enieriainment = = = = = = - =
Scarciy = = - = s = - -
Acing and post relaied allowance 2,166 285 1,781 160 1472 1,33% 136 10% 1.781
In kind benefls = 5 = = = o — =
Sub Total - Other Municlpal Staff 120,220 133,150 129,115 10,090 94,368 96,841 (2473)| 3% 129,115
TOTAL SALARY, ALLOWANCES & BENEFITS 130,350 145,950 141,338 10,978 102,633 106,000 | (3375 3% 141,338
TOTAL MANAGERS AND STAFF 124,332 138,317 134,448 10,417 97,836 100,839 (3,003)] -3% 134,446
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2.8.9. Overtime, Standby and Acting and post related allowances Report

The original approved budget for the 2024/25 financial year amounted to R 5,496,485 for

overtime, standby as well as acting and post related allowances. The budget on these three
expenditure items were increased to R 9,076,545 with the adjustments budget approved by
council in February 2025.

The actual year to date actual expenditure at the end of quarter 3 are set out in the table below:

Actual - Actual - % spend of
Original Adjusted | Quarterl | Quarter2 Actual - Actual - Actual- | Yeartodate | Adjusted
Budget Budget 2024/2025 | 2024/2025 | January 2025 |February 2025| March 2025 Total Budget
Overtime 3,343,960 | 4614064 | 1118567 828,807 732,375 393,436 378158 | 3,451,342 | 74.8%
Standby Allowances 1,867,220 | 2,646,728 649,763 628,537 234434 245,787 210269 | 1,968,790 | 74.4%
Acting and post related allowance 285,305 | 1,815,753 532,736 489,659 153,106 166,348 150,584 |  1,501,434| 82.7%
Total 5496485 | 9,076,545 2,301,066 | 1,947,003| 1,119,916 805,571 748,010 | 6,921,566 | 76.3%

The expenditure on these expenditure items should be closely monitored during the last quarter

of 2024/25 financial year to ensure that these cost items remain within the approved adjusted

budget allocated.
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2.8.10. Deviations

The Supply Chain Management (SCM) Implementation report for the 3™ quarter (January —
March 2025) indicate that there were six deviations that were approved by the Accounting
Officer during the 3™ quarter. The total amount of these deviations was R 234,262.69 see
attached Annexure A, the SCM Implementation report for the 39 quarter of the 2024/25

financial year.
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2.8.11. Withdrawals from municipal bank account

This part provides an overview of the withdrawals from municipal bank accounts in accordance

with section 11, subsection 1(b) to (j).

See attached Annexure B.

35




9¢

R4V

aunr ul ajgehed pue anp si JUSW|[EISUI }X8U 8y “JeaA |eloueul Yoes jO aunf pue Jaquiadaq ul ‘Ajlenuue-iq spew aie sjuswAeday

62'669°962'¢ | 0862026 15'65€'602 - 60°6.L'88L"¢
620Z/21/1€| $5°606°86C 6881612 89°0¥9'L1 - 6£'82802¢ 0z |06701 vsad walsAg joquod ainssald|  2Z600049| LY9VE0L
6207/21/1€| 82'€66'G€0°) | 92'896°GL 8607119 - v0Z96'LLL') 0Z | 0601 vsed JSUsUeH Wied(  zz600019| L/¥9relL
6202/T1/1€| LF962°190°C | 8Z06L°1S) 16089'12) - $1'986'C12C 0c |0601 vS8Q| UuoRelS gng - Jaulojsuel] YANOZ|  22600019( LA9vE0L
veozferfiel - 16°100°eT) ve'e68'y - 16°L00°EP) Gl |89 vsed Slwenusyy w.ed sbesamag|  €£2600019| Z/v9re0l
3eq 0£/60/¥202 6Z0Z/ve0e Ge0z/ve0e 6202/v207 10/20/¥202
humen aouejeg uolidwiapay 159J9)U| pansIdy aduejeq wisl | ey |uonnpisu) SUBo] jeusaxg Ju Joenuo9 | -oN ueo
lexdes
GZ0T HOYYW 1€ LV SV HA1SI93H NYO1 - ALTVAIJINAIN LSIM 1H04Nv3a

'GZ0Z Yolepy ‘1spenb ¢ oy} Jo ayj Je se saoueleq ueo] Buipuelsino ay) Jo Alewwns e sapiroid mojaq o|qe) ay L

J9y1enb p.¢ 103 Buimoulloq pue sueoT "ZL'g8'2




LE

%L | 018’65z Y Y ¥ Y| ricterr Y| ee'sy o | er9'gey U | evs'sry U | z6L'elg | hieorr | zL9'BSY o | 29939 o | zoz'sey u | ezo'sre’s u | esz'zeos o [N
%bL | Zo9'6E El Y y o | g6e'y o | e8e'y o | ogg'y o | gge’y o gse'y o ezre o izr'y MR u| see'y | sos'ag u | rzo'an o #oja07] jjounc) Bujujetirg)
%00 [vze'oz0z ¥ ] o Y | vev'szz ¥ | veo'ezz | 1z1'8ee u | zc9'zez o | 912'008 | 990012 o| ver'ees u| 00’912 | ag0’0rz H|v2rveez u|ezo'ecez M 109 [ERUeen3]
%vi [oos'gest W y H o | 6ozZ'otz | asovz o | vey'vez o | ava'soz o | 0z9'902 u| 880’91z o 1eghze o | 029'922 o | 999°202 y|ezsovez M| ozzet Y saummolly Aqpumg|
%9 | coo'zos El El o o Ik 9|- Y o= o= Y o | 000’204 d|- o | ov0'ezs u | ono'sal ] eouwmolly wioun)
%IL |evree 1k o o Y [882Z'o Y | g8a's o | 9a0's | o80'9 Y | s80's o | oar'e | oaz's o oaL's o osr's Y| si9'vL |- Y souwmally s|qRuOUEg-LON
%vi |e8rgT ] o o Y [ 9962 Y| ge0'z Y| 990'2 o | 986z Y [gea'z | saa'z M| 88z o| 'z ) KX | erive Y| 996’07 ] oourneu] dnoug
BOOURMO||R PUR BOUS] JSRO UO BON’
%L |€80'00B'48 W ] u u|[ze'eiw'nL ¥ 9ve'oso'os M| wZ'zep'ol M |Z60'9EZ'0L M |9ZZ'ie0'0y M| OM'BEK'OL M| 696'ZZ0'0b M| OPEVue'c | ceg'sze’s W |cgo'srp'vel W) Jov'iieteEr ¥ VL0
%eL [rzeveit W o o o | zeg'ort o | zeg'orl | z9a'ov) o | og0'0st M| 0a9'sLL | een'zve | L88'2) o | ee0'oer o | arv're u|o00'0ss't ¥ | ze9'6z9’t Y suoiediige Jyeusq usLI| e o
%ELE | 8E0°TLD ] ] u u | eve'es Y| so1'ze o ezt o | 00022 o | vevioe | vea'zol o | esa'es El o | vao'wrg 4| zvo'ses El pirame o0jAse0 BuoT
%0k | g0'8se ] El o o | 200'L CIR | sza'ee bl o | Levioe | esa'or o | veo'ee | 69Ty | 80z'ce o | se0'iz 18 ¥ envs] jo e|) Ul MusWAR ]
%60 | 06E'C0Z u o ¥l o | 1e9'0z o | 89002 o | 19'0z o | vveL Y | 866’02 o | ove'oz o | ove'oz o | ove'oz o | ove'ez o 212'962 | revoee 'l Riosuag;
%L |oe'8szy W o o o | ree'sry o | 6i8'8r o | ass'aLk o | eve'sry | 26L'619 u| neorr u | 2e0'goy u | 299'995 Y| 292'02r | az0'6l8'9 | esz'ze0'e ] S20UEMO||¥ PUB BYaLAY 180
%z9 | £61'ces bl E] H H|sz1'0e o | ove'se Y | ove'se o | 190'2e o | ova'se o | ova'os Y| sis'e o | 692'1E u| z6e'ee | zes'ese o | evriozy 'l sssurmajly Bupnoy
%EL | gii'09 ¥ u El o | ger'at o | 00621 8| 008'61 o | oov'el u | oge'oL o | 006'2L u| 00821 o [ 006'21 u|008'L o | eve'azz o | o0z'zez ] saurmo|ly suoyd|eD)
%es |ver'hos't W E] El o | ves'est o | eve'onl o | 901’691 | £20'est d | s06'cal u|oss'azl u | ssz'osl | eveiezt | ocz'esh o | eas'sie’s ¥ | 90s's8T u e3uBMO||B poiF|el ssod put Bupay
%0 | 18180V o o o o | ese'sk o | ege'sk H | eag'sy o | esesk o | gag'sk o | sgg'ay o | esg'sy o | gc'sy | ege'ay o | vog'zon u | zvo'ezy El SoURMO||Y PIO1YSA 1010H]
%00k | ¥oz'laL'e Y L] k] | pa't o - H | gpp'sZL'g |- |- | olelie o | 000'FL H|ezl's H | vE6'8LL'D | £56'108'0 L] snuog
% |v2rgiz o Y K] Y- o o o ¥l o | eLg'00) El H|- o | 899’09 | zze'vee o | vorer 'l snuog ssuvwcue
%ol |zeeiiore W Y ] Y| est'aie o | ecr'ese o | see'zes o | 202'vs2 o | eee'esz M| 509'262 u | a2 'ver o | eo0'zre | zsL'ee H|ve0TIeY | 096'EvE'E ] eugianp)
weL | ue'ivbE ¥ ] Y o[ 8ig'lez Y| ese'lez o | 0v0'162 o | z82'e2 o | 6ie'seE | z51'0e2 u| s | 260'062 u | ezL'ezz d | 686828 o | wzveez Y SUORNGIAUCD PIY [¥OIP oK
%hL | 0ce'ke0'hE ¥ o o o|eeczaet W |eez'orz’t o | eze'eez't o [szo'er2't oozt d|oB9'esz’t W[ OO'ISZ'L W | bZ0'DEL'E M| pOL'aZL'E M| 0ZEIBE M| ENOUSEZE W SUDRNGLRUCY I PUE USUSY
%iL |vesEes'sy W o El o |opv'esz’s W |lig'ese’s  u|espuzs W |ese'ssz. M| ESPUEEY M| 620MeEL M| eez'ess’s  u|oee'Bl0'L  u|oeez'Ole's M| liv'sov'es  u|9eive'ss  H »eBEM PUT SRHE|TE OpEg)

% vioL gz-unp sz-Ann 9z-1dy sz 9z-qe3 vzuer vz-20Q vZ-roN #2100 vz-dog v2-0ny yzeine 1390n8 139ang FUNLIGNALXS 40 3dAL

IWNLOY QLA WNLOY WNLOV WNLOY WNLOV WNLIY WNLIY wnLay WNLIY WNLOV WNLOY VNLOY TWNLOY 03Lenrqy TYNISINO
$20Z INNC - $Z0Z ATNT QOIH3d 43 10} SLIANIE 43v1S NO JUNLANTIXI
S Hodey Ayuoy 99 uoloes VINAN
] ]

ay} Je se s)jausq pue sadcuemojje ‘sebem ‘saliejes yels uo Ayjedioiunw auy Agq palinoul ainjipuadxa ay) ||e seplrocld mojaq a|qel 8yl

Hoday 99 uondas "glL'8"g




2.8.14. Municipal Debt Relief

This section provide a report by Provincial Treasury on the progress made by the municipality

on the implementation of the Municipal Debt Relief conditions as per MFMA Circular No.124 as
at the end of the March for the 2024/25 financial year.

See attached Annexure C.
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PART 3 : Top Level SDBIP Report Quarter 3

The Top Level Service Delivery and Budget Implementation Plan (SDBIP) report provides an
overview on the progress made by each directorate on the implementation of the 2024/25 SBIP

and the corrective measures that will be taken at the end of the March quarter.

See attached Annexure D.
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Municipal manager’s quality certification

QUALITY CERTIFICATE

|, Derick E Welgemoed, the municipal manager of Beaufort West Municipality, hereby certify
that -

(mark as appropriate)

I:I the monthly budget statement

III the quarterly report on the implementation of the budget and financial state
of affairs of the municipality

|:| The mid-year budget and performance assessment

For the month of March 2025 of 2024/2025 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under that Act.

Print Name:

Municipal Manager of Beaufort West Municipality (WC053)

Signature: W/& é A ’/_/ P

—

Date:
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Annexure A

Supply Chain Management Implementation Report Quarter
3




MUNISIPALITEIT - MUNICIPALITY - UMASIPAL A-WASE
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

KANTOOR VAN DIE DIREKTEUR: FINANSIELE DIENSTE

OFFICE OF THE DIRECTOR: FINANCIAL SERVICES

densie san die Munisipale B /Kindly address all corcesp to the Municipal Manager/Yonke imbalelwano mayithunyelwe kuMlawuli kaMasipal
g

Reference 6/1/1/1 Privaatsak / Private Bag 582

Isalathiso Faks/Fax: (023) 4148105
Tel. (023) 4148100

Navmae

Enquiries S.A Pothberg e-pos / e-mail: b [ N.Q.28

Imibuzo Kerkstraat 15 Church Street
BEAUFORT-WES

Datum BEAUFORT WEST

Date 2025.04.11 BHOBHOFOLO

Umhla 6970

MEMORANDUM TO THE MUNICIPAL MANAGER

SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR 3+ QUARTER- 01 JANUARY
TILL 31 MARCH 2025

1. EXECUTIVE SUMMARY

In terms of paragraph 6.3 of Council’s Supply Chain Management Policy, the Accounting Officer must,
within 10 days of the end of each quarter, submit a report on the implementation of the supply chain
management policy to the mayor of the municipality.

2. AWARDS TO CLOSE FAMILY MEMBERS OF PERSONS IN THE SERVICE OF THE STATE

In terms of paragraph 13 (f) Council’s Supply Chain Management Policy awards given to close family
members or persons in the service of the state, above R2 000, should be disclosed in the notes to the
Annual Financial Statements. During the 3 quarter of 2024/2025 financial year awards amounting
to R 206 085,06 were made by the municipality to people whose close family members are in the service
of the state, see Annexure A for details.

3. MONTHLY REPORT ON DEVIATIONS AND MINOR BREACHES

The Supply Chain Management Policy states in Paragraph 36:

“The accounting officer may —

(a) dispense with the official procurement processes established by this Policy and to procure any
required goods or services through any convenient process, which may include direct negotiations, but
only —

(1) in an emergency (as per definition);

(i1) if such goods or services are produced or available from a single provider only;

(i) for the acquisition of special works of att or historical objects where specifications are difficult to
compile;

(iv) acquisition of animals for zoos and/or nature and game reserves; or

(v) in any other exceptional case where it is impractical or impossible to follow the official procurement
processes; and



(vi) ad-hoc repairs to plant and equipment where it is not possible to ascertain the nature or extent of the
work required in order to call for bids;

There were 6 deviations approved by the Accounting Officer during the 3 quarter. The total amount of
these deviations was R 234 262, 69 see Annexure B for details.

4. AWARDS OF COMPETETIVE BIDS AND FORMAL QUOTATIONS IN TERMS OF
SUB-DELEGATIONS

In terms of Section 5(3), an official or bid adjudication committee to which the power to make final
awards has been sub-delegated must within five days of the end of each month submit to the accounting
officer a written report containing particulars of each final award made by such official or committee
during that month.

The Municipal Manager has sub-delegated the power to award Competitive Bids to the Bid Adjudication
Committee and Formal Written Price Quotations to the Heads of Departments. There were 3 awards made
in terms of these sub-delegations by Bid Adjudication Committee, 3 awards by Head of Department
which amount to R 1 553 355, 17 and the details of these awards are attached as Annexure C.

5. CONTRACT MANAGEMENT

Contract register and performance evaluations
In terms of the section 116(2) (b) of the MFMA, the accounting officer of a municipality or municipal
entity must-

(a) take all reasonable steps to ensure that a contract or agreement procured through the supply
chain management policy of the municipality or municipal entity is properly enforced;

(b) monitor on a monthly basis the performance of the contractor under the contract or agteement;
(¢) establish capacity in the administration of the municipality or municipal entity—

(1) to assist the accounting officer in carrying out the duties set out in paragraphs (a) and (b); and
(ii) to oversee the day-to-day management of the contract or agreement; and

(d) regularly report to the council of the municipality or the board of directors of the entity, as may be
appropriate, on the management of the contract or agreement and the performance of the contractor.

Contract register for 2024/2025 financial year are attached as Aunexure D for perusal.

Challenge

Supply Chain Management Unit send contract register on a monthly basis to all contract managers with a
performance evaluation forms for each contract manager to complete and send back to SCM. SCM
struggle with certain contract managers with the reporting on contract management as stipulated by
legislation. There is a huge lack of communication regarding the performance and payments of contracts.

Recommendation

In order to report on the total contract management and ensure compliance we have to implement module
on financial system as currently SCM are not communicated regarding the performance, spending,
variations, deviations, expansions or extensions of contracts. The envisaged date to implement contract
management system is 30 June 2025 but need the support and co-operation of all contract managers to
successfully implement and administer contract management.

2



6.

IRREGULAR EXPENDITURE

In terms of section 1 of the MFMA Circular No 68, Irregular expenditure is defined in section 1 of the
MEFMA as follows:

“Irregular expenditure”, in relation to a municipality or municipal entity, means—

(©

7.

In terms of Section 21(a) of the Systems Act the report must also be adyertis
placed on Council’s notice boards and website.

i

(a) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of this Act, and which has not been condoned in terms of section
170;

(b) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of the Municipal Systems Act, and which has not been condoned
in terms of that Act;

(¢) expenditure incurred by a municipality in contravention of, or that is not in accordance with, a
requirement of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998); or

(d) expenditure incurred by a municipality in contravention of, or that is not in accordance with, a
requirement of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998); or

expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of the supply chain management policy of the municipality or entity
or any of the municipality’s by-laws giving effect to such policy, and which has not been condoned in
terms of such policy or by-law, but excludes expenditure by a municipality which falls within the
definition of “unauthorised expenditure”.

During the quarter under review the municipality incurred irregular expenditure amounting to R 2
219 617, 78 as a result of contracts that were used though they have already expired, sec Annexure E
for details.

PUBLICATION OF SCM REPORT
cal media and

red by~Mrs. S.A Pothberg eviewed: Mr. B Jacobs

Accountant: Supply Chain Management Acting Director: Financial Services
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Annexure B

Section 11 Report - Quarter 3




PROVINCIAL TREASURY

Withdrawals from Municipal Bank Accounts
In accordance with Section 11, Sub-section 1 (b) to (j)

NAME OF MUNICIPALITY:

Beaufort West Municipality

MUNICIPAL DEMARCATION CODE:

WCO053

QUARTER ENDED:

31-Mar-25

MFMA section 11. (1) Only the accounting officer or

Amount

Reason for withdrawal

the chief financial officer of a municipality, or any
other senior financial official of the municipality
acting on the written authority of the accounting
officer may withdraw money or authorise the
withdrawal

(b) to defray expenditure authorised in terms of
section 26(4);

(c) to defray unforeseeable and unavoidable
expenditure authorised in terms of section 29(1);

(d) in the case of a bank account opened in terms of
section 12. to make payments from the account in
accordance with subsection (4) of that section;

(e) to pay over to a person or organ of state money
received by the municipality on behalf of that person
or organ of state, including -

(i) money collected by the municipality on behalf of
that person or organ of state by agreement; or

1,986,971.43

Agency Service: Licensing Fees and RMTC

(i) any insurance or other payments received by the
municipality for that person or organ of state;

(f) to refund money incorrectly paid into a bank
account;

Refund of funds incorrectly deposited into the
- |municipality's account

(g) to refund guarantees, sureties and security
deposits;

130,289.11

Refund retention fees.

(h) for cash management and investment purposes
in accordance with section 13;

23,412,983.59

Investments withdrawn

(i) to defray increased expenditure in terms of
isection 31: or

(j) for such other purposes as may be prescribed .

(4) The accounting officer must within 30 days after
the end of each quarter -

Name and Surname:

——
ODEROLET _ Jacofd

(a) table in the  municipal council a consolidated
report of all withdrawals made in terms of subsection
(1)(b) to (j) during that quarter; and

Rank/Position:

Acting Chief Financial r

(b) submit a copy of the report to the relevant
provincial treasury and the Auditor-General .

Signature:

Tel number Fax number

-~
Email Address

0234148133 0234148105

treasury@beaufortwestmun.co.za




Annexure C

Municipal Debt Relief Report




Provincial Treasury

Julinda Gantana

Head Official

Julinda.Gantana@westerncape.gov.za | Tel: 021 483 3749

Western Cape
Government

Reference No.: PTR 16/1/30 Private Bag X9165
Enquiries: Steven Kenyon CAPE TOWN
8000

Ms O Gaarekwe

Acting Deputy Director-General
Intergovernmental Relations
National Treasury

40 Church Square

PRETORIA

0001

AND

Mr D Welgemoed
Municipal Manager
Beaufort West Municipality
Private Bag X582
BEAUFORT WEST

6970

Per email: Qaalaletsena.Gaarekwe@Tredsury.dov.za; RevenueManaaemeni@tregsury.qov.zq:;
Jan.Hattingh@treasury.gov.za; marli@mfip.qov.za; paul@mfip.gov.za;
derickw@beaufortwestmun.co.zq; valenciag@beaufortwestmun.co.za

Dear Ms Gaarekwe and Municipal Manager

MFMA CIRCULAR NO. 124 - PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE OF
WC053 BEAUFORT WEST MUNICIPALITY DURING MARCH 2025

The National Treasury approved the debt relief application of Beaufort West Municipality with effect
1 July 2023. March 2025 constitutes the 9t month of the Municipality's second 12-month debt relief
compliance cycle. The Western Cape Provincial Treasury monitored and assessed the Municipality's
compliance with all the debit relief conditions during March 2025. This letter provides an overview of the
Provincial Treasury’s assessment of the Municipality's compliance with the programme’s conditions.

1. Condition 6.1 - Municipality non-compliance

In terms of the National Treasury (NT) approval, the Municipality must comply with conditions 6.1 - 6.14
of MFMA Circular No. 124 read together with the additional conditions specific to the Municipality
set-out in its National Treasury debt relief approval letter. From the Provincial Treasury’s assessment, the
Municipality achieved 95 per cent average compliance with the MFMA Circular No. 124 conditions
during March 2025. Refer to the performance sheet in the table below that shows the Municipality's
overall relief compliance performance across the debt relief cycle. Considering the Municipality's

www . westerncape.aov.za ‘
Provincial Treasury | Office of the Head Official




consistent and timely payment of Eskom accounts as well as the overall debt relief performance since
1 July 2023, the Provincial Treasury is of the view that the Municipality is on tfrack with debt relief
compliance, however, there are conditions that still needs to be met.

WCO053 Beaufort West Municipality overall relief performance from July 2024 up to and including March
2025:

Natorl Treaury m

Distriet Cods Deseription

|
Central me | Beautort Wast

Il
r

art i ParlB an ] art ¢ | [ : 2
PartA i i B0 | PartC [ Pk
! ¢
Eskom And Buk watercurrnt || Complianos witha inded | "':'::' Encricty und et | Guartrycoteaon fproparty | Wosissin o =
acoount [! NIREF i o5 tobection ook | ramandmlmohms Revanue Base o

Municipal Details

| COmpruncs Status

= i
Month  Code Dﬁ_[Codl J
1Ju|y »smronwm lwc_

umn ann 05t

As we review the nineth month of the second cycle of the Municipal Debt Relief programme, it is crucial
for Beaufort West Municipality to build on the progress made during the initial 12-month period. The
National Treasury has emphasized that Eskom will only consider writing off arear debt if the Municipality
demonsirates consistent compliance with all conditions for a consecutive 12-month period. Therefore,
the Municipality is encouraged to maintain and improve its compliance across all performance areas
to ensure continued eligibility for debt relief.

2. Condition 6.2 - Application-based supported by Council’s resolution

The Municipadlity’s application was endorsed by the Council and approved by National Treasury, subject
to addressing specified gaps. All of these have subsequently been addressed.

3. Condition 4.3 - Mdaintaining the Eskom bulk current account.

The Municipality has made all bulk account payments timeously; and payments made reconcile to data
strings for both water and electricity. The Provincial Treasury has been closely engaging and monitoring
the Municipality in this regard to facilitate full compliance.

4. Condition 6.4 - A funded MTREF

The Provincial Treasury assessed the compliance of the Municipality’s tabled 2025/26 MTREF to be
unfunded. The Municipality has a Financial Recovery Plan in place and therefore does not need to
adopt a separate Budget Funding Plan.

5. Condition 4.5 - Cost reflective tariffs

The Municipality did not submit its completed NT Tariff Tool for the 2025/26 MTREF tabled budget.

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL o
COMPLIANCE OF WC053 BEAUFORT WEST MUNICIPALITY DURING MARCH 2025



4. Condition 6.4 - Electricity and water as collection tools

The Municipdlity met the requirements for this condition except for the restriction and or interruption of
water supply to defaulting consumers or property owner. The Municipality indicated that the majority of
their meters are still conventional credit meters, capacity and financial constraints at the Municipality
contribute to the low execution of this condition. PT will continue to engage them to ensure that they
align to the requirements of MFMA Circular No. 124. The Municipdality attended a Smart Meter Grant
Workshop, on the 17 and 18 October 2024, at which National Treasury discussed the RT29 transversal
tender and provided clarity on the issue of smart pre-paid water meters as per debt relief conditions vs
the conventional meters as stipulated in the tender.

7. Conditions 6.7 - Maintain a minimum average quarterly collection of property rates and services charges

The Municipality has achieved an average collection rate of 89 per cent at end of March 2025. The
Provincial Treasury will continue to engage the Municipdlity in the need to improve collections in the
fourth quarter to compensate for the poor performance in quarter two.

8. Condition 6.8 - Completeness of the Revenue Base
The Municipdlity submitted the property rates reconciliation tool.
9. Condition 6.9 - Monitor and Report on compliance

The Western Cape Provincial Treasury's assessment included confirming that the MFMA $71 narrative
statement and mSCOA data strings for February 2025 was uploaded to the GoMuni portal and that the
Statement fully aligns to the MFMA S71 Statement published on the Municipality's website. The MFMA
$71 Statement was also assessed against the Municipal Budget-and Reporting Regulations, 2009 (MBRR)
and the National Treasury MFMA S71 reporting guidance issued to debt relief municipalities on
10 May 2024 read in conjunction with paragraphs 9(i) to 9(ix) of the NT debt relief approval letter.

The assessment confirmed that the MFMA S71 narrative statement included the following information:

Compliance

M t
FMA 571 Statement component (Yes/No)

1. The Budget Performance Overview (paragraph 4) of the MFMA 571 statement explicitly Yes
advised on the Municipality's progress in implementing the Municipdlity's budget and
(where relevant also the budget funding plan) — where implementation is slow, the
statement advised explicitly on progress, challenges and corrective actions.

2. The conclusion (paragraph 14) of the MFMA $§71 statement explicitly advised as part of Yes
the MFMA Circular No. 124: Condition 6.9 reporting -

i. Any risk associated; and
ii. The mitigating factors.

with the implementation of the Municipdlity's Budget Funding Plan and/or Funded
Budget.

3. Annexure B of the MFMA S71 statement included the following debt relief reporfing components

3.1.1 | The Municipdlity's MFMA Circular No. 124 self-assessment. Yes

3.1.2 | The self-assessment (refer 3.1.1 above) was included in the format of MFMA Budget Yes
Circular No. 128 (Annexure B).

3.2 The Municipdlity’s overall relief compliance across the months of its debt relief Yes
participation since its National Treasury debt relief approval effective date

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL o
COMPLIANCE OF WC053 BEAUFORT WEST MUNICIPALITY DURING MARCH 2025



MFMA $§71 Statement component ‘ L1 £

(Yes/No)

3.3 The latest Provincial Treasury debt relief compliance certificate and report issued to the Yes
Municipality.

3.4.1 | The Municipality's revenue collection performance: Yes
i. the overall performance graph;
i. Summary worksheet; and
ii. Collection per ward indicating who supplies electricity in the ward

3.4.2 | The revenue collection performance information (refer 3.4.2) was included in the format Yes
of MFMA Budget Circular No. 128 (Annexure D).

3.5.1 | The indigent management information Yes

3.5.2 | The indigent management information was included in the format of MFMA Budget Yes
Circular No. 128 (Annexure C).

3.6.1 | The summary of the Municipality's property rates reconciliation undertaken in the Yes
National Treasury format.

3.6.2 | The Municipality's progress during the month against its planned corrective action to Yes
address any variances evident from the property rates reconciliation.

3.7.1 | Any Eskom and Water {if the Municipality has the Water function) Bulk cumrent account Yes
invoice(s) due and payable during the month of reporting

3.7.2 | The Municipdality's proof of payment of any such Eskom and/or Water Bulk current Yes
account invoice(s) during the month of reporting.

3.7.3 | The Municipality's reconciliation statement for electricity and water (if it has the function) Yes
aligning to the MFMA S§71 mSCQOA data strings upload.

3.8 Recommendations noting explicitly the aforementioned debt relief reporting to the Yes
Mayor and/or Mayoral Committee meeting

The Municipdlity has integrated its monthly debt compliance reporting into its MFMA S71 narratives as
required and demonstrated its commitment to continuous improvement and adherence to the set of
conditions. The Municipality's MFMA Circular No. 124 self-assessment indicated several non-compliance
issues. The remedial actions undertaken to achieve compliance, and the timeframes thereof outlined in
the MFMA 571 report are noted and monitored by the Provincial Treasury.

10. Condition 6.10 - Provincial Treasury certification of municipal compliance

The Provincial Treasury closely monitors compliance with the conditions of the Municipal Debt Relief
Programme, and this letter is submitted in fulfillment of the PT's role in cerlifying compliance of the
Municipdlity.

11. Condition 6.11 - Limitation on Municipal borrowing powers

The limitation on Municipality borrowing powers and the prohibition of borrowing during debt relief
periods form a dual regulatory framework aimed at ensuring fiscal responsibility. Complionce
necessitates meticulous scrutiny of borrowing activities to ascertain adherence to authorized limits and
program guidelines. These measures, while promoting sustainable debt management, also stabilize the
Municipality's financial standing, prevent over-leveraging, and mitigate immediate financial strain.
Adhering to these regulations is paramount for maintaining creditworthiness, mitigating financial risks,
and safeguarding the Municipality's long-term financial health. Thus, robust oversight and adherence to
regulatory frameworks are imperative for prudent financial governance and sustained fiscal resilience.

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL o
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The Municipality has complied with this condition since its debt relief effective date of 1 July 2023, to
date.

12. Condition 6.12 - Proper management of resources

It is noted that during February 2024, the National Treasury: Office of the Accountant General (OAG)
issued the Supplementary Guide to MFMA Circular No. 124 on 21 February 2024. In terms of the
guidance, the Municipality no longer has to maintain a separate bank account for debt relief purposes
as envisaged in MFMA Circular No. 124 (Condition 6.12), however, irespective of whether a Municipality
decides to discontinue a separate bank account, ring-fencing for debt relief purposes must be enabled
and demonstrated through the Municipality's monthly mSCOA data sfring submissions.

13. Condition 6.13 - Accounting Treatment

NT provided an outcome letter dated 6 December 2024 instructing Eskom to write off one third (1/3) of
the municipal debt of Beaufort West to the value of R25 587 223.02. The debt write-off is to be affected
in Eskom’s financial system within 30 days from the date of this letter. Eskom is to align its accounting
records and the municipality’s Eskom statement(s) / invoice(s) to reflect the debt write-off within two (2)
calendar months from the date of this letter.

14. Condition 6.14 - NERSA License

By having applied for Municipal Debt Relief, the council of a Municipality that during the duration of the
Municipal Debt Relief programme fails to comply with any condition of the Relief, agreed to make an
application to NERSA to voluntarily revoke the Municipality's license in terms of section 17 of the
Electricity Regulation Act, 2004 (Act No. 4 of 2006). It is noted that this condition will only come into effect
if the Municipality's participation in the debt relief programme is terminated.

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFIC ATION OF MUNICIPAL G
COMPLIANCE OF WC053 BEAUFORT WEST MUNICIPALITY DURING MARCH 2025



15. Provincial Treasury Compliance Certification

The Provincial Treasury certifies that it monitored and assessed WC053 Beaufort West Municipality's compliance against the MFMA Circular No. 124 conditions
and NT debt relief approval letter as set-out below in the PT's compliance cerlificate for the Municipality in relafion to the period 1 — 31 March 2025:

Annexurs A2 - Monthly

C of ¢ Dabt Rellaf for ps

Pariod L] = g

National Financial Year @ 2
Code of being assessed fwoom ] §

Distriot ! Central Kareo E

Demaroation Description ‘___;7__ - . BeaufortWest F3

I, Julinda Gantana, hereby cerify that the provincial treasury monitored the compliance against the conditians of Municipsl Debt Relief as sot-
out in MFMA Circular No. 124 and that the Provincial Treasury fs satisfied and certifies that the said municipality fully compllas with the
[conditions as set-out in the table balow:

Municipal Debt Rslief Conditions {(Monthly reporting) Choose ram chopdown .
6,3+ Marbarvey o § e 5 bl s Lprerd il -
Concition 6,32 et St 88 e Baieis i, g . .
~-Has the pald ity within 30 days of receiving ——
the relevant invoice [this applies to all munkipalites, Induding metros)? | Yes ﬂ
Wote - refer condition 6.12.2

- Has the the of the bulk water current acgount payment to [ |
the National Treasury, the Watar Board and/ or Water Trading Entity within 1 day of making any such hand =
1

- Does the amaunt of the bulk water current scount payment as par the proof of peyment reconcheto|
the amount recorded on the financlal system 23 par the mSCOA data sring and the section 41(2) MFMA| | Ye3 ﬂ
statement of the Water Board and/ or Water Trading Entity?

- Hat the municipality pald its Eskam bulk current occount within 30 days of receiving the relevant;

lies 1o all Including metras)? TVes 0
Note « current account In terms of municipal deb rellef approvel means the total Eskom charges for the billing
period pius VAT pits ony component thot may be due in Lerms of a payment arrongement of *New orrears® (March
2023 and /o subsequent

- Has the municpatity submitted the supporting evidance of the bulk Eskom curvent account payment to —
the Natonal Treasury and Eskom within 1 day of making any such payment {in PDF formst) via the | You ‘|
Portat ?

+Does the amount as per the proof of payment reconclie to the amount recarded on the financial system o =]
asper o a12) Estom? =

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE OF WC053 BEAUFORT WEST MUNICIPALITY DURING
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64 Compliance with 3 funded MYREF ~ {ehoose from drop down st the MTREF assessed}

TheomomeollmNTlmmnolmhhnqﬂolmMmhyuulmd Issues noted are municipal collection rates, debtors and creditors.|
Na jmnlfedebtralel on issue, have for resporse

- Is the municipality's MTREF funded and aligning to the National Treasury's Budget Funding Guidefines -

- Has the municipality budgeted for any operating surplus on the Al Schedule (Table A4 - Budgeted Yes =
Finantial Performance) of the Municipal Budget- and Reporting Regulations? =

~ Has the municipallty made adequate provision for debt impairment fconsidering the octuol collection of|
revenue and property rates during the 12 months knmediotely preceding the tabiing of the budget) on the Al| | Yes
Schedule (Table A4 - Budgeted Finandal Performance) of the Municipal Budgel-and Reporting
Regulations?

[The funding toal did a recaiculation of the debi impairment end budget is sightly mare then thet provided by the MunicipzRty, Debt impainment reversal
s not done by the Municipality.

- Has the munitipality mage adequate prowision for oeprecation and assel impairment {considenng is
asset cegister ond physicol stute of assets) on the A1 Sthedule] Table A4 - Budgeted Financial Performmce)l
of the Munidipal Budget-and Reporting Regulations?

- If the municipality's MTREF &5 not funded, has it tabled 2nd adopted a credible Budget Funding Plan as] [IMis anFRP
part ol the MTREF budget (refer item 9.3 of MFMA Budget Circutar no. 122, 09 December 2022)?

- if the munidpalty’s MTREF ks not funded and It has an FRP per the leglsiotive framework, doss the
existing FRP incorporate a credible Budget Funding Plan {will the FRP give effect to a funded MTREF over,

the period of the FAP} - aligning with the principles of a budget funding plan as envisaged in item 9.3 of A Tk
MFMA Budget Circular no. 122, 19 December 20222
Note - only f the municipoity does ot N/A® be selected,
642 = N B mel o o
- Does the ’s annual and Y projections included on the AL Schedule {Table A7|
- Budgeted Cash Flows and Supporting Table SA 30 - Budgeted Monthly Cash Flows) of the Munidpal Yes =

Budget and Reparting Regulations aligns with and gives effect to the munidpality’s Budget Funding Plan
strategy [or the FAP strategy) and related seasonal trends fFor exomple Wigher winter Eskom torifs, lower |
Jonuary colection rotes, ete 7} |

65 ICost reflective tariffs ~ (excluding metras) has the municipality included its completed tart tool (refer MFMA| i
Icircular no. 38 and ftem 5.2 of MFMA Budget Circular no. 122) a3 part of the munlcipality’s annual tabled and Yes :j ]
;adopted MTREF submissions with effect the tabling of the 2023/24 MTREF? |
'

Electricity and water 25 collection tools - has the muncipality with aitoet §
WHEEE demansteated, through its by-lows and budget refated policies toat

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE OF WC053 BEAUFORT WEST MUNICIPALITY DURING ‘
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'

- the municipaly issues 2 monthy bilto all Interms of which| Voo =
all partal payments received are allocated n the foflowing order of priority: firstly, to property rates, -
thereafter to water, wastewater, refuse removal and lastly to electricity? !
i
662 - N o . - o o
icpal andor blockth prepald dlectricty ofany}
defaulting consumer/praperty owner unfess the defaulter already registered as an Indigent mnsum!rz Yes =l

with the municipality? i

- the muricipality is restricting and/or Interrupting the supply of water of any defaulting consumer/,
property ovmer unless the defaulter alresdy registerd a5 an Indgent consumer with the muricpaity?. | N
Note: In terms of this condition the munidpalty must undertake such restriction/ interruption of water|
together with B ] 1 2 mini waste water.

"~ Wthe defautting consumer/praperty owner i registered a5 an indigent consumer with the municipaliy,

is the manthly supply of electricity ang waler to that consumer/property owner physically restricted to;

the monthly national basic free electricity- and water lirits of 50 Kiowatt electricity and 6 Kilokitres water,| | Yes -

respectively?

Note - the municipolity’s menchly MFMA 5.71 stotement must Jaclude as part of the naratives the indigent |
quired NT Rxme

s g
- Has the municipality achieved 3 minimum of 20 per cent averoge quarterly collection of property rates; [ par document subitled by the Muricipalty collecion rate stood at B9 par cent g at end March 2025,
and service charges with effact From 01 April 2023 and 85 per cant averoge quarterdy collection leeﬂaa'
from 01 April 2024 during any quarter - demonstrated in the MFMA s.71 monthly and quarterty,
statementis) and mSCOA data strings upkaded via the GoMuni Upload Portal? i

unable 1o achieve
7.1, has the municipalk
to the satisfaction of National Treasury the following :
NE T v TOTESHBNS SUSOIAN 3145 WHré Thé
: municpality does nat have electricity a5 2 collection tool and that thel
average quarterly collection of the municipality (excluding Eskom supplied
areas) equals the required quarterly average collection set-ount in paragraph.
LRI ..
* the munidpality for tachnical engineering reasons is unable to physially|
i fvater in the Esk led areatel?
TR Mg TlnidpETRY bte U1 FEbTUATY J0Z0 StEnTPIes 1o’ BALET TAeh 5| <
service delfvery agreement with Eskom for purposes of municipal revenue|
eollection In the Eskom supplled areals) as envisagad in sections 7610 78¢0f | 8.7.1=Yes
the Municipal Systems Act, 2000 and that such falled and the reason(s) for.

tha failura? _ . J - — — —__}

- The munidpality has progressively installed smart pre-paid meters in the munidpality supplied areasto}] — —l
improve its collection and only then, on an individual case-by-case basis, considered writing off the debt| | NO hd
ot its customers, within s normal aredit conirol process?

- Has the municipality adopted 3 policy to install any new electricity connection in the demarcated area | Yeg |
with effect the 2023/24 MTREF with a smart pre-paid meter? =
- Has the munidpality's 2023/24, 2024/25 and 2025/25 tabled and adopted capital budgets and MFMA T Yes =

saction 71 statements et-out In 6.7.3 and 6.7.47

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE OF WC053 BEAUFORT WEST MUNICIPALITY DURING
MARCH 2025



Municipality's Completeness of the revenus base ~

- Has the municipality demonstrated through the National Treasury property tool that!
the municipality’s billing system perfectly aligns to its Council approved General Valuation Roll (GVR) andlf
ﬁm"!ds‘!l!d muniﬁya!yalygv] I 3
has the municipality demonstrated the steps taken 1o correct the}
variances identified? !
Note - monthly jnst the oxti fonces to be induded o5 port of thy veipalitys debt | '
f reporting in m MFMA 871 stotement
~ For the latest ending Quarter -Has the munidpality submitted its completed bilting system, GVR andlur; =
interim GVR reconciliations required in tarms of paragraph 6.8.1 to the National Treasury quarteety (refer| f Yes _'_J
MFMA Circutars no. 93,98, 107 and 108) to the upload portal on hitps://deuploadportal lieasury.govaa?

Monitor and report on implementation -

- MFMA section 71 reporting - has the municipal council and senior management team instituted, ’ Yes

q processes to monitor ard enforce for the ion of the munici mndzd! |
budget and Budget Funding Plan where relevant? 4
T i progress i siow i terms of paragy s the active Intervention evident from the narratives! [es B T -
supporting the municipafity’s monthfy MFMA settion 71 reporting and recorded on the financial system =1
as par the mSCOA data string?
Note - condition §.9.2 000 pustrefer 20 692, L=
- aricipalties with oancal recovery plaos (FRP) - I the municiality has 2 FRP as envisaged n the | Y85 -»] [The repot for March 2026 wes sibmited to P bu ol upoaded on GoMun,

prevailing local government legislative framework, is the municipality reparting mortthly its progress in
implementing its FRP to the Provindal Executive?

- If the municipalty has an FAP, with effect fram 01 April 2023, parsllel to submitting its monthly FRP | No o| W ¥ response to plance with FRP submissions, however, manth 8 reporting is not uploaded.
progress report to the Pravindial Exequtive, has the municipality also submitted the FRP progress report to
the Nationa! Treasury: Municipal Financia! Recovery Service (MFRS) timeously via the GoMuni Upload
Portal s/ /pploadpertal treasury. gov.ra?

-has the relevant Provincial Treasury {detegated] / Na
the icipal li in terms of th i

- has the Head of the refevant Provingial Treasury {delegated) monthly certified the munidpalmrs| | Yes =

compliance to these canditions, to the National Treasury's safisfaction as envisagad in the conditions for,
provineial treasurles (refer paragraph 4.1.1 10 4,15 of MFMA Circular no. 124) and timeously uploaded
h fa 2

tional Treasury {non-delegated) monthly manitnved;

p via thi ni Upload Portal
Kotz - in the anz of i urmzu Treasury to jssue the ionce certificate. Il
- has the Provinclal Treasury Failed to rectify any provindal treasury non-compliance with any of the! i j

i

conditins for provincial treasurles (refer paragraph 4.1.1 to 4.1.6 of MFMA Circular no, 124) within tmel

month of the non-compliance octuring?

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE OF WC053 BEAUFORT WEST MUNICIPALITY DURING ‘
MARCH 2025



wm

611 Limitation on Y powers - has the municpality borrowed since s initial or any subsequent:
benefitin terms of this municipal debt suppart programme? !

for the duration of the Municipal Dabt Relief (to ensure proper management of resources):

- has th it and ring-fenced in a sub- it toits primary bank account - {3) all
electricity, water and sanitation revenue the municipality collects i th; and (b) th of

the Equitable Share {LGES} the municipality earmarked to provide free basic electricity,

- has the municipality during the month first appfied the revenue in the sub-account {required per Yes «||
paragraph 6.12.1) to pay its current Eskom account and then secondly its bulk water current account
before it applied the revenue in the sub-zccount for any other purpose?

Supporting evidence : Has the municipality submitted 2 copy of the manthly bank statement of its ring-fenced
.bank acoount to the National Treasury and provinial treasury aligning to its MFMA 5,71 statement collected

Accounting Treatment - has'ﬂié-munldpém fully accounted for and carrectly reported on the write-off of its Yes <l
“Eskom arrear debt {debt existing a5 on 31 March 2023} as per any written instruction of the National Treasury:
Office of the Accountant General issued far Municipal Oebt Relief to date?

Motz - to indude oceounting for any refated benefit (e.g. interest suppression, etc.) ond ofignment with mSCOA

No v
‘NERSA License - has the municipaity during the menth faited Lo comply with any condition of the Munidpal | —! |
:Debt Relief?

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE OF WC053 BEAUFORT WEST MUNICIPAUTY DURING °
MARCH 2025



The Western Cape Provincial Treasury's assessment and compliance certificate confirms that Beaufort
West Municipality during March 2025 did not fully comply with all the MFMA Circular No. 124 conditions as
elaborated on above. The Municipality must still address these non-compliance matters as overall
compliance average amounts to 95 per cent. The Municipdlity is urged to strengthen its implementation
of the relief conditions to fully benefit from the relief.

The Provincial Treasury continues to appreciate the opportunity that the Municipal Debt Relief Programme
provided to municipalities and is committed to supporting our municipalities to ensure that they comply
with the conditions of the programme in order to derive the full benefit.

Yours sincerely

JU | | nda Digitally signed by

Julinda Gantana

Date: 2025.04.29
Gantana 22:24:03 +02'00'

MS J GANTANA
HEAD OFFICIAL: PROVINCIAL TREASURY

Cc:  The Executive Mayor: Mr Reynolds - admin@beaufortwestmun.co.za
Acting Municipal CFO: - Mr Bradley Jacobs - bradleyi@pbeaufortwestmun.co.za

Rehaz Abramia: Senior Manager Revenue Management - AbramiR@eskom.co.za

Atika Brey: Senior Manager Finance Cape Coastal Cluster - BreyA@eskom.co.za

Unathi Yaso: Middle Manager Finance Cape Coastal Cluster - YasoUN@eskom.co.za

MFMA Coordinator: Steven Kenyon - Steven.Kenvon@westerncape.gov.za

Director-General: Department of Cooperative Governance: Mr Mbulelo Tshangana -
Zandilez@cogta.gov.za

CEQ: SALGA: Sithole Mbanga - hmazibuko@salga.ord,.za

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE a
OF WCO053 BEAUFORT WEST MUNICIPALITY DURING MARCH 2025



Annexure D

PART 3 : Top Level SDBIP Report Quarter 3




‘pajsaies pousd 8y} 104 sienzae/s3abue) au PRY YSIYM Sid) ZT S8pnixd ..

%00 VT %00°tT %00°ZT  %00°9€ %00 ¥ %001
9 9 € 6 I 25T ‘e0)

- # - - - = 220 Jon p1a fi

- (%eE'ee) 2 - : - (%00°8) T 19H 1PM >_aEe.=am_:-|

- (%£9'9T) T - (%£9°99) 9 - (%00°82) £ ..aﬂs __,Es-

(%00'05) € - (%£9°99) T (%IT'IT) T (%00°00T) T (%00°8T) £ S .!m,w,m,m

) = - (%IT'TT) T = (%00°¥%) T 191 1sougy I

(%00°08} €  (%00°08) € | (%EEEE) T (%WIT'TE) I - (%00°ZE) 8 191 10N E]

Jabruep
d
@3RG sID|AIRG S830405 RIEHIEER) [=dpuny
puw b Ajeddungg

awiodiod BAnINAsSRAUY  AJjuUnuauo)
asueuly

J1L1012311(] 2|GISU0dsay

ARG, Aesediary u.,ﬂu_.fﬂm_ucu ENASS A
o
oz
SeU0US
or
09
%599
08
ale} 8

Aujedpiuny fangsouye

811012041 ?|qisuodsay

5Z0Z Y4B Suipue s814eNY 03 $ZOZ +8quSIdas SUIpUR SBLENY JO SYILOW T Jof
SI-ST 38 SZOZ Judy 67 ue umesp Jiodey

tuoday 4N 4240 do

€ Japenp uoday d19as 19A91 doy & € LuvYd



Office of the Municipal Manager

Lain
2024-2025: Top Layer KPI Report Quarter 3

n li

Overall Performance
Internal for Quarter ending
rter endi ding March 2025
Ref/ KPI Name Description of Unit of Measurement Quarter ending September 2024 Quarter ending December 2024 Quarter ending September 2024 to
Indicat Quarter ending
or Code March 2025
Target | Actual| R Performance Comment Corrective Measures Target | Actual | R Per C Corrective Measur: Target | Actual Per C t Corrective M Target | Actual| R
Develop a Risk Based Audit Plan for 2025/26 y | { )
jttee by 30 y
1 and submit to the Audit Committeefor | TP submitted “J’::: :;':'; Committee by30| | o |1 o | o o | o o | o
by 30 June 2025 !
The percentage of the municipal capital budget
actually spent on capital projects by 30‘lune ) ) ) [1?1_201 Senior Manager: Finance and [l?l?ﬂ] s.enior Manager: Finance and [D120] Senior Manager: Finance and
T2 2025 [{Amount actually spent on capital % of capital budget spent on capital projects | 15% | 15% Administration: Target reached (September 40% | 50.40% Administration: TARGET IS MET (December 60% | 60% Administration: Target met {March 2025) 60% | 60%
projects/ Amount budgeted for capital 2024) 2024) - Targ
projects)x100]
y of Results: Office of the Municipal Manag:
KPls with no target: ls in the selected
KPI Not Yet Applicable arge sor.actua s in the selecte 1
period.
KP1 Not Met 0% <= Actual/Target <= 74.999% 0
KPI Almost Met 75.000% <= Actual/Target <= 99.999% 0
KPI Met Actual meets Target (Actual/Target = 100%) 1
KPI Well Met 100.001% <= Actual/Target <= 149.999% 0
KPi Extremely Well Met 150.000% <= Actual/Target 0
KP) Did Not Occur KPIs with a target which did not materialise [
Total KPIs: 2
Finance and Compliance
Overall Performance
Internat for Quarter ending
Ref/ KPI Name B P ot Unitof b Quarter ending September 2024 Quarter ending December 2024 Quarter ending March 2025 September 2024 to
Indlcat Quarter ending
or Code March 2025
Target | Actual| R Performance C Corrective M Target | Actual Per C Corrective Measures Target | Actual Per C Corrective M: Target
Achieve a debtor pay p ge of 75% .
by 30 June 2025 [(Gross Debtors Opening {D121] Senior Manager: Finance and [D121] Senior Manager: Finance and [D121] Senior Manager: Finance and
3 Balance + Billed Revenue - Gross Debtors % debtor payment achieved 75% | 75% Administration: Debtor percentage reached 75% | 80.26% Administration: TARGET IS MET {December 75% | 75% Administration: Debtor percentage reached 75%
Closing Balance - Bad Debts Written Off)/Billed {September 2024) 2024) {March 2025)
Revenue x 100}
Number of formal residential properties
. connected to the munmp?l electrlcal- N.umber of residential properties which are [D122] Senior Manager: Finance and [D_ufz] Se.mor Ma.nager: Finance and [Di??] Serylur Manager: Finance and [D.1.22] ngor Manager: Finance and [D122]Senior Manager: Finance and [D122] Senior Manager: Finance and
TL4 infrastructure network (credit and prepaid billed for electricity or have prepaid meters 896 510 . ) N Administration: Revise totals {(September 896 510 Administration: TARGET MET EXCLUDE Administration: ADD AS MORE REQUESTS 898 521 . N - . 898
N _ A Attached {Sep 2024} Administration: MunB37 (March 2025) Administration: Revised targets (March 2025)
electrical metering){Excluding Eskom areas) | (Excluding Eskom areas) as at 30 June 2025 2024) GOLNERVILLE (December 2024) RECEWED (December 2024}
and bilted for the service as at 30 June 2025
Number of formal residential properties that
receive piped water (credit and prepaid water . {D123] Senior Manager: Finance and {D123] Senior Manager: Finance and
Number of residk hich are 3] Senior Manager: Finance and
TLS metering) that is cannected to the municipal o . i wht 1,336 | 1,376 [P?z ] S & 1,336 | 1,375 Administration: FROM REPORT {December 1,336 | 1,376 Administration: Mun837 attached {March 1,338
. i bitted for water A Attached ( 2024)
water infrastructure network and billed for the 2024) 2025)
service as at 30 June 2025
Number of format residential properties
[ t waste water . "
onnected to the municipal l:r Number of resid which are [D124] Senior Manager: Finance and [D124] Senior Manager: Finance and [D124] Senior Manager: Finance and
TLE o it °© ) - 1,320 | 1,327 Administration: Until connections (September 1,320 | 1,326 Administration: FROM REPORTS (December 1,320 | 1,327 Administration: Mung37 hed {(March 1,320
service, irrespective of the number of water billed for sewerage
} 2024) 2024) 2025)
closets (toilets) and billed for the service as at
30June 2025
Number of formal residential properties for ~ . . : ) [D125} Sentor Manager: Finance and [D125] Senior Manager: Finance and
Number of residential h D M 1 Fi d
TL7 which refuse Is removed once per week and billed for r':f;:’i:::rvmc ae 1,370 | 1,373 . [, ?25] S.emoArnaz:z;ier RIS anzou) 1,370 | 1,372 Administration: FROM REPORT (December 1,370 | 1,373 Administration: Mun837 attached (March 1,370
hilled for the service as at 30 June 2025 N 2024 2025)
D126) Seni 2 Fi d D126) Seni B i tFi d
L8 Provide free 50kWh electricity toi ber of hot receiving free basic 370 az | . [ L. ] . nlln;:'I::sager Finance an . [ ] enmrsh::nagerhﬁfance and 370 375 A .“.)126! Senlor t.‘4anager Flnanc(eran - 370 | 348 [D126) Senior Manager: Finance and [D126] Senior Manager: Finance and 0
households as at 30 June 2025 electrici o on o et i dministration: Mun837 {March 2025 Administration: To be revised (M,
une ectricity 2024) 202) 2024) A { ) {March 2025)
i 2 Fi d i d i Fi
Provide free 6kl water to indi Number of hot receiving free basic - [I?1.27] S.emur Manager: Finance an [D'127] Senior Manager: Finance and -[9127]‘Sen|or Manager inance and [D127] Senior Manager: Finance and
TL9 480 449 A : Needs {September A fon: See hed (Sep yer 480 500 Administration: As per Alida call on 23 January 480 535 . . 480
as at 30 June 2025 water Administration: Mun837 {March 2025)
2024) 2024} 2025 {December 2024}
" “Fi a " = -Fi
Provide free basic sanitation to indlg Number of hot ving free basic » [Pl?s] S-emur Manager: Finance an [D128) Senior ManagerL FlJnance and [Dlza!Senior lf‘lanager |na.nce and {D128] Senior Manager: Finance and
TL10 o : 480 458 0 A : Needs {September A ion: See (Sep er 480 500 A jon: addional app! (December 480 528 L. N 480
households as at 30 June 2025 sanitation services = Administration: Mun837 {(March 2025)
2024) 2024) 2024)
i 2 Fil d i tFi i g
Provide free basic refuse Lo Number of h Lo iving free basic . [0}2.9] Se.mur Manager: .Fln?I:ICE an {D129] Senior Manager: Finance and .[D.129]A5emor Mana;er Finance and [D129] Senior Manager: Finance and
TL11 ) 480 454 | Administration: due to availability of work A ation: bafe werksg 480 500 Administration: As per Alida call on 23 January 480 n . 480
households as at 30 June 2025 refuse removal services Administration: MunB37 (March 2025}
. (September 2024) {Sep 2024) 2025 {December 2024)
Financial viability measured in terms of the
municipality's ability to meet its service deht
ohligations at 30 June 2025 [(Short Term
TL12 Borrowing + Bank Overdraft + Short Term Lease Debt coverage ratio as at 30 June 2025 0% 0% 0% 0% 0% 0%
+Long Term Borrowing + Long Term Lease} /
(Total Operating Revenue -Operating
Conditional Grant| x 100]




TL13

Financial viability measured in % In terms of
the total amount of outstanding service
dehtors in comparison with total revenue
received for services at 30 June 2025 [{Total
outstanding service debtars/annual revenue
received for services|x 100]

% outstanding service debtors at 30 June 2025

0%

0%

0%

0%

TL14

Financial viability measured in terms of the
avallable cash to cover fixed operating
expenditure at 30 June 2025 [{Cash and Cash
Eguivalents - Unspent Conditional Grants -
Overdraft) + Short Term Investment / Monthly
Fixed Operational Expenditure excluding
{Depreciation, Amortisation, and Provision for
Bad Debts, Impairment and Loss on Disposal
of Assets]]

Cost coverage ratio as at 30 June 2025




y of Results: Finance and Compliance

Pls wi inthe selected
KPI Not Vet Applicable KPIs with no targets or ?ctuals inthe selecte 3
period.
KP{ Not Met 0% <= Actual/Target <= 74.999% 1
KPI Almost Met 75.000% <= Actual/Target <= 99.999% 1
KPI Met Actual meets Target (Actual/Target = 100%} 1
KPi Well Met 100.001% <= Actual/Target <= 149.999% 6
KPi Extremely Well Met 150.000% <= Actual/Target 0
KPI Did Not Occur KPIs with a target which did not 0
Total KPIs: 12
Community Services
Overatl Performance
internal for Quarter ending
ding D ber 2 rter ending March 2025 S b
Ref/ KPI Name of Unitof M Quarter ending September 2024 Quarter ending December 2024 Qua g eptember 2024 to
Indicat Quarter ending
or Code March 2025
Target | Actual | R Per [ Corrective Measures Target | Actual | R Per Ci Corrective Measures Target | Actual| R P Corrective Measures Target
Review the Disaster Mana Pl " . Disast PL (D133} Manager: Community Services: disaster| {D133] Manager: Community Services: Plan
TL15 evue: ':t c " bn sge: enh 2:;: & ) bmitted t l(s:as er'l b a; March 2;:5 1] 0 | 0 0 1 ] management plan not submitted to council will be submitted to council in April 2025 1
submittoBouncltby are suam o Councii by are [March 2025) council meeting (March 2025}
[D134) Manager: Community Services: [D134) Manager: Community Services: [D134) Manager: Community Services:
TL16 Facilitate roadblocks on a quarterly basis Number of roadblacks facilitated 12 12 roadblock done on a weekly basis (September 12 12 roadblock done on a weekly basis (December 12 12 roadblock done on a weekty basis {(March 3%
2024) 2024) 2025]
Spend 95% of the Library Grant [(Actual I =
TL17  |expenditure divided by the total approved grant % grant spent o [ 0% |/ 0% | o% o | 0% | 0%
received) x 100]
i [D136] Manager: Community Services: £
Facilitate the Th mme on d v
TL18 H . au;o::ﬁj::r:::i: Progra Number of programmes facilitated 0 0 Rk 1 1 autreach was done with all relevant o 0 R 1
stakeholders (December 2024)
S y of Results: Community Services
e KPls witl
A KPI Not Yet Applicable s with no targets or actuals in the selected 1
Wy period.
KPI Not Met 0% <= Actual/Target <= 74.999% 1
KP] Almost Met 75.000% <= Actual/Target <= 99.999% 0
KPI Met Actual meets Target (Actual/Target = 100%) 2
KPI Well Met 100.001% <= Actual/Target <= 149.959% 0
KPI Extremely Well Met 150.000% <= Actual/Target 0
KPI Did Not Occur KPIs with a target which did not materialise 0
Total KPls: 4
Infrastructure Services
Overall Performance
f t for Quarter ending
Ref/ uarter ending March 2025 S ber 2024 to
KPI Name . P of Unitof M Quarter ending September 2024 Quarter ending December 2024 Q 4 eptember
|Indicat Quarter ending
or Code March 2025
Target | Actual| R F Comment C Target | Actual | R P Ci C tive M Target | Actual| R Per C Corrective Measures Target | Actual| R

i i

Limit the % electricity unaccounted for to less
than 10% by 30 June 2025 [{Number of
TL19 Electricity Units Purchased - Number of % electricity unaccounted for by 30 June 0% 0% | 0% 0% | 0% 0% Ll 0% 0% |
Electricity Units Sotd) / Number of Electricity f

Units Purchased | x 100] - &L
Limit unaccounted for water to less than 30% iy | I B
by 30 June 2025 [(Number of Kilolitres Water
.20 Purchased or Purified - Number of Kilolitres 9% of water unaccounted 0% | 0% | . 0% o% | 0% | 0% | 0% | 0% |
Water Sold) / Number of Kilotitres Water
Purchased or Purified x 100] — . I

95% of water samples comply with SANS241

[{Number of water samples that comply with

SANS241 indicator (e-coli)/Number of water
samples tested) x 100]

% of water samples compliant 0% | 0% | 0% 0% | 0% | O% | | 0% | o% |}

95% of effluent samples comply with permit
vatues in terms of SANS 242 by 30 June 2025
22 [(Number of effluent samples that comply with % of effluent samptes compliant 0% 0% L 0% 0%
permit values (suspended solids)/Number of

effiuent samples tested) x 100] i i

95% of the approved project budget spent an
the new main pump station in Laingsburg by 30

D141] Manager: Infrastructure Services: The )
|D141] Manager: Infrastructure Services: as per| [D141] Manager: Infrastructure Services: none [ ! & [D141] Manager: Infrastructure Services: None [D141} Manager: Infrastructure Services: done

TI.23 % of budget 't by 30 June 2025 15% | 18% 40% 80% fundi ill b leted in March 2025 60% | 95% 80% | 95%
June 2025 [(Actual expenditure divided by the dget spent by budget (September 2024) (September 2024) undingwi (Dzz:mer 2024 (December 2024) (March 2025)
total approved project budget) x 100}
95% of th oject budget spent on ) . : .
: “ a;{proxed P J. il [D142] Manager: Infrastructure Services: [D142] Manager: Infrastructure Services: will [D142] Manager: Infrastructure Services: . [D142] Manager: Infrastructure Services: [D142] Manager: Infrastructure Services:
new bridges in Géldnerville by 30 June 2025 . . _— - ) : . [D142) Manager: Infrastructure Services: to b i . N . L
TL24 ) - % of budget spent by 30 June 2025 15% | 0% project taken off budget tor this FY {Sep be inthe budget p 0% | 0% Bridges not being constructed this year ” 60% | 15% project moved to next financial year (March | Project to be done in next financial year (March | 60% | 15%
[(Actual expenditure divided by the total constructed in the next FY (December 2024)
2024) (September 2024) (December 2024} 2025) 2025)
_approved project budget| x 100]
95% of the approved project budget spent on {D143] Manager: Infrastructure Services: this
the new stormwater infrastructure in {D143] Manager: Infrastructure Services: will praject is named wrong and should be ) . [D143] Manager: Infrastructure Services: [D143] Manager: Infrastructure Services:
g re Services: D143] Ma T Infrastructure Services: will X . N . i .
TL26 Matjiesfontein by 30 June 2025 [{Actual % of budget spent by 3¢ June 2025 15% 3% [D143] b.llan?ger Infrastructu adjust in adjustment budget process 40% 0% construction of Matjiesfontein access road. the f 1 nager) nirastructur . 60% | 15% project to be done in new financiat year (March | project to be done In new financial year (March | 60% | 15%
) - project in EIA (September 2024) ) be cc Next FY (D 2024)
expenditure divided by the total approved (September 2024) project is now in the EIA phase {December 2025) 2025}

project budget) x 100] 2024)




95% of the approved project budget spent on

26 the new Bergsig Sport Field by 30 June 2025 % of budget spent by 30 June 2025 15% [|‘314f] Manager:.lnfraslruc(ure Services: . [D;:;LT:;;?:: ‘I:r:::lt::::;e::rr::‘c:;.ztshls {D144] Manager: Infrastructure Services: None 60% | 9% [D144] Manager: Intrastructure Services: done roy
[{Actual expenditure divided by the total project is progressing well {September 2024) (December 2024} (December 2024) (March 2025}
approved project budget) x 100]
TLo7 Comp the §ne G Development Planning Ptanning Phase compteted by 30 0 0 o 0
Phase in Laingsburg by 30 June 2025 June 2025
95% of the approved project budget spent on
o8 s ,'?"lll:li:r:)dj:::l;::;g[?;;?;h;l:::;num % of budget spent by 30 June 2025 15% i?:[ﬁt:;’;ﬁz;’[‘:;ﬁs;{;ce:j;;:;Z;i:: 20% [D?4s].Manager: Infrastr'ucture Services: the | [D146] Manager: Infrastructure Services: none 60% {D146) Manager: Infrastructure Services: done o
divided by the total approved project budget)x 2024) project is ahead of planning {December 2024} (December 2024) {March 2025)
100]
95% of the approved project budget spent on
Water Supply Infrastructure {Bulk Mains) [D147] Manager: Infrastructure Services: [D147] Manager: Infrastructure Services: will [D147]) Manager: Infrastructure Services: The [D147) Manager: Infrastructure Services: {D147) Manager: Infrastructure Services: done [D147] Manager: Infrastructure Services:
TL29 within the Municipal area by 30 June 2025 % of budget spent by 30 June 2025 15% project removed from budget due to low be adjusted in adjustment budget process 40% project was in EIA and the funding reallocated Construction to be done in the new FY 60% (March 2025) project will be done in the new financlalyear | 60%
[(Actual expenditure divided by the total allocation {September 2024) {September 2024) to other projects (December 2024) {December 2024) {March 2025}
approved project budget) x 100]




y of Results: Infrastructure Services

KPIs with no targets or actuals in the selected

KPi Not Yet Applicable period. 5
KPI Not Met 0% <= Actual/Target <= 74.9998% 3
KPI Almost Met 75.000% <= Actual/Target <= 99.999% 0
KP1 Met Actual meets Target (Actual/Target = 100%) 0
KPI Well Met 100.001% <= ActualTarget <= 149.999% 1
KPI Extremely Welt Met 150.000% <= Actual/Target 2
KPI Did Not Occur KPis with a target which did not materialise 0
Total KPIs: 11
Corporate Services
Overall Performance
Internal for Quarter ending
Ref/ KPIName Description of Unit of Measurement Quarter ending September 2024 Quarter ending December 2024 Quarter ending March 2025 September 2024 to
Indicat Quarter ending
or Code March 2025
Target | Actual | R Per C Corrective Mea Target Per C Corrective Measures Target | Actual | R Performance Comment Corrective Measures Target | Actual
Limit the vacancy rate to less than 53 of i [D148] Senior Manager: Finance and
TL30 budgeted posts by 30 June 2025 [(Number of | % vacancy rate of budgeted posts by 30 June % o% 5% AdmlnlsFration: Vacant positions filled within o% o% | 5% 5%
posts filled/Total number of budgeted posts) x 2025 the different departments as and when b
100] needed. (D 2024) |
The percentage of the Municipality’s personnel T
budget lly spent on impl ing its % of the Municipality’s personnel budget on
TL31 workplace skills plan by 30 June 2025 [{Actual | implementing its workplace skills planby 30 | 0% 0% 0% 0% 0% | A 0% 0%
amount spent on training/total operational June 2025
budget) x 100]
The number of people from employment equity
target groups employed {to be appointed}by | = of peaple employed (to be appointed)
TL32 30 June 2025 in the three highest levels of by 30 June 2025 [ 0 0 0 4] ] 1]
management in compliance with the equity
plan
L33 Create job opp?nunltles through EPWP and Number of job opportunities created by 30 0 0 o 0 o I o °
LED projects by 30 June 2025 June 2025
Develop and distribute at least two municipal | Number of { p iy s [0152,] Manages: Corporate Services: Send out .
TL34 L a 0 s 1 during the month of December, next one in 0 [ | 1 1
newsletters by 30 June 2025 and distributed [ June (December 2024) e
: . . X . [D153] Manager: Corporate Services: Leave [D153] Manager: Carporate Services: Palicy
L35 Review af the Leave Folicy and s:h""‘ o Leave Policy reviewed and submittedto o o fff 1 Policy will be tabled to Council before 30 | will be tabled to Gouncit before March2025. | 0 | 0 | 5/l
Council by 31 December 2024 Council by 31 December 2024 March 2025, (D ber2024) (December 2024) b
Submit the Occupational Health and Safety Occupational Health and Safety Policy 1)y [©154] Manager: Corporate Services: To be [D154] Manager: Cor.pora(e SElees:
TL36 . [} o & 1 ) Completed to be tabled in March {December 0 [} | ]
Policy to Councll by 31 D ber 2024 to Councit by 31 December 2024 I tabted in March (December 2024) 2024)
TL37 Submit the Employee Assi Prog Employee A Progr (EAP) 0 o 1Y 1 [D155]) Manager: Corpaorate Services: Willbe | [D155] Manager: Corporate Services: March 0 o IS 1 o
{EAP) Policy by 31 December 2024 submitted to Council by 31 December 2024 tabled in March {December 2024) Tabling (December 2024)
S y of Results: Corporate Services
| KPI Nat Vet Applicable KPIs with no targets or actuals in the selected 2
period.
KPI Not Met 0% <= Actual/Target <= 74.999% 3
KPi Almost Met 75.000% <= Actual/Target <= 99.999% 0
KPI Met Actual meets Target (Actual/Target = 100%) 3
KPI Well Met 100.001% <= Actual/Target <= 149.999% 0
KPI Extremely Well Met 150.000% <= Actual/Target 0
KPI Did Not Oceur KPls with a target which did not materlalise 0
Total KPls: 8
Overall Summary of Results
KPI Not Vet Applicable KPIs with no targets or -acluals inthe selected 1
period.
KPI Not Met 0% <= Actual/Target <= 74.999% 8
KPI Almost Met 75.000% <= Actual/Target <= 99.999% 1
KPI Met Actual meets Target {Actual/Target = 100%) 7
KPI Well Met 100.0019 <= ActualTarget <= 149.999% 7
KPI Extremety Well Met 150.000% <= Actual/Target 2
KPI Did Not Occur KPIs with a target which did not materiatise 0
Total KPls: 37
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