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MEMORANDUM TO THE ACTING MUNICIPAL MANAGER

REPORT ON THE IMPLEMENTATION OF THE BUDGET AND FINANCIAL STATE OF
AFFAIRS OF THE MUNICIPALITY - SECTION 52(d) AND SECTION 54 OF THE MFMA -
FOURTH QUARTER OF 2024/2025 FINANCIAL YEAR

| refer to the abovementioned matter and wish to advise that in terms of section 52(d) of the
MFMA, the Mayor must within 30 days of the end of each quarter, submit a report to the
Council on the implementation of the budget and the financial state of affairs of the

Municipality.

In terms of section 54 of the MFMA, the Mayor must consider the report and check whether
the Municipality's approved budget is implemented in accordance with the SDBIP and issue
appropriate instructions to the Accounting officer.

Kindly submit the report to Council.
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Legislative Framework

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of
objectives, including improving the local government sphere’s ability to deliver basic services by
facilitating improved financial sustainability and better medium-term planning and policy choices
on service delivery.

This report has been prepared in terms of the following legislative framework:
e The Municipal Finance Management Act — No. 56 of 2003, Sections 71 & 52,
e and The Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements. 28. The monthly budget
statement of a municipality must be in the format specified in Schedule C and include all the
required tables, charts and explanatory information, taking into account any guidelines issued
by the Minister in terms of section 168(1) of the Act. The objective of these Regulations is to
secure sound and sustainable management of the budgeting and reporting practices of
municipalities by establishing uniform norms and standards and other requirements for ensuring
transparency, accountability and appropriate lines of responsibility in the budgeting and
reporting process and other relevant matters as required by the Act.




Report of the Executive Mayor

| hereby wish to submit a report to the Council on the implementation of the budget and the
financial state of affairs of the Municipality for the third quarter as required by section 52(d) of
the MFMA.

In terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check
whether the Municipality's approved budget is implemented in accordance with the SDBIP and
issue appropriate instructions to the Accounting Officer. Furthermore section 54(2) of the
MFMA states that if the Municipality faces serious financial problems, the Mayor must promptly
respond to and initiate any remedial or corrective steps proposed by the accounting officer to

deal with such problems.

The submission of this report is part of my general responsibilities as the Mayor of the Beaufort
West Municipality. This report is intended to inform the Council on the financial affairs of the

Municipality to enable Council to exercise its oversight responsibility.

CLR.
EXECUTIVE MAYOR

.J.|Duimpies




Mayor report and Resolutions

1.1 In-Year Report — Monthily Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP

Tables and graphs on budget implementation in accordance with the SDBIP are contained in
part 3 of the report.

1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality remains under pressure. The Western Cape
Provincial Government approved an intervention in Beaufort West Municipality in terms of
section 139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved
and are now being implemented. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates and to keep their expenditure within the approved
budget.

1.1.3 Other relevant information

An adjustments budget was tabled and approved by council in May 2025, this report contains
the adjusted figures. This report contains the provisional figures as at 30 June 2025, the
municipality is currently busy with year-and closure and these figures will change. The pre-
audited figures will be submitted to the Auditor General for audit purposes at the end of August
2025.

2. Resolutions
IN-YEAR REPORT 2024/2025
This is the resolution that will be presented to Council when the In-Year-Report is tabled:

RECOMMENDATION:

a) That the Council notes the quarterly report (April — June 2025) on the implementation of
the budget and the financial affairs of Beaufort West Municipality referred to in section
52(d) of the MFMA.




PART 1 : Executive Summary

1.1 Consolidated Performance

This report is a summary of the main budget issues arising from the in-year monitoring process.

It compares the progress of the budget to the projections contained in the Service Delivery and

Budget Implementation Plan (SDBIP). Furthermore, it compares the quarterly projections for

service delivery targets and performance indicators contained in the SDBIP, against the actual

outcomes of the municipality’s performance in service delivery for the 4™ quarter of 2024/25.

The following table summarizes the overall position on the capital and operating budgets. Take

note that the Operating Expenditure only reflects the direct expenditure and exclude all indirect

expenditure e.g. Administrative Recharges.

Rand thousands

Capital Expenditure

Operating Income

Operating
Expenditure

Original Budget 25,575 499,429 449,398
Adjusted Budget 31,757 479,142 468,084
Actual 29,119 415,428 405,027
% of adjusted 92% 87% 87%

budget 2024/2025
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PART 2 : In-year Budget Statement Tables

2.1. Table C1: Monthly Budget Statement Summary

WC053 Beaufort West - Table C1 Monthly Budget Statement Summary - Q4 Fourth Quarter

2023124 Budget Year 2024/25
e oucome | Busget | suage | et [vesrmscua] e[ V0 e
R thousands
Financial Performance
Property raies 46,614 55,162 54,891 5,009 56,356 54,691 665 54,691
Service charges 107,695 182,465 187,240 20,404 192,580 187,240 5,341 187,240
Investment revenus 2,684 2221 2,650 766 3,059 2,650 409 2,650
114,189 102,942 108,146 4,539 105,847 108,146 (2,299) 108,146
Other own revenue 134,252 156,649 126,416 28,743 58,586 126,416 {67,830} -
Total R capital and 405,433 499,429 479,142 59,461 415,428 479,142 (63,714) 479,142
contributions)
Enployee cosis 124,332 138,817 134,446 11,569 130,628 134,448 (3,918) 134,446
Remuneraton of Councillors 6,018 7,133 6,892 489 6,599 6,892 (293) 6,892
26,493 29,266 29,266 7,316 29,266 29,266 - 29,268
Inbrest 1,717 1,847 2,608 271) 1,051 2,606 (1,555) 2,608
Inventory consumed and bulk purchases 107,283 130,821 138,318 23,762 125,864 138,318 {12,452) 138,318
Oher expenditure 136,803 141,513 166,558 14,786 111,719 156,658 (44,839) 166,558
Tota! Expenditure 412,646 449,398 468,084 57,631 405,027 468,084 (63,057) 468,084
Surplusi(Deficit) (7,214) 50,031 11,058 1,830 10,401 11,058 (657) 11,058
Transfers and subsidies - capital (monetary allocatons) 16,945 26,171 29,845 6,943 27,834 29,645 {1,812} 29,845
Transfers and subsidias - capital {in-kind) 285 _ - - - — - _
Surplusi{Deficit) after capital transfers & 9,017 76,202 40,704 8,772 38,235 40,704 (2,469) 40,704
contributions
Share of surplus/ (defdif of associate - - - - - - - -
Surplus! (Deficit) for the year 9,017 76,202 40,704 8,772 38,235 40,704 (2,469) 40,704
Capital expenditure & funds sources
Capital oxpenditure 15,307 25,575 31,757 8,060 29,118 31,757 {2,838) 31,757
Capital ransfers recognised 14,117 22,757 26,779 6,142 24,340 25,779 {1,439) 26,779
Borrowing = = - b - - - -
Inlernally generated funds 1,190 2,818 5,979 1,918 4,778 5,979 {1,200) 5,979
Total sources of capital funde 15,307 25,575 31,757 8,060 29,119 31,757 {2,638) 31,757
Einanclal position
Total current assets 82,278 202,574 98,020 109,882 98,020
Total non current assets 452,613 452,782 458,585 452,732 458,585
Total current iabfiifes 137,020 148,918 93,213 108,576 93,213
Total non current liabiifes 83,952 86,953 107,239 101,915 107,239
Community waalth/Equity 313,917 419,485 356,154 352,123 356,154
Cash flows
Net cash fom (used) operafing 18,222 62,645 36,050 (21,038) {11,880) 36,050 47,929 36,050
Net cash fom (used) invesing (16,018) (25,575) {31,757) 949 3,774 (31,757) {36,631) (31,757)
Net cash fom (used) inancing (1,182) {1,102} (1,181) (710} {1,102) {1,181) (79) {1,181)
[ atthe yoar end 15,883 55,906 18,955 (20,739) 8,962 18,955 9,993 18,955
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 181 3:'.1 Total
Debtors Age Analysis
Total By Income Source 24,586 4,609 5,383 4,544 4,037 3,865 3,784 211,247
Credito o Analysis
Tofal Credibrs 25,946 19 55 90 41 - 3,587 144,837
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2.2. Table C2: Monthly Budget Statement - Financial Performance
(standard classification)

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardless of the unique organisational structures used

by the different institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services; and Trading services. It is for this reason that
Financial Performance is reported in standard classification, Table C2, and by municipal
vote, Table C3.

WC053 Beaufort West - Table C2 Monthly Budget - Financial Performance {functional classification) - Q4 Fourth Quarter
2023124 Budget Year 2024125
Description Ref Audited Original Adjusted Monthly [y mn e YearTD YTD Y70 Full Year
I . e __.| _DOutcoms | Budgat | Budget __ actual _. budget _ | varance | variance | _Forscast _
R thousands 1 e
Revenue - Functional B N I — N || | N | _—
and 777______»_7 153,526 | 133492 | 20832 | 36010 | _ 200832 | (54429)) -26% _ 206,632
Executve and council N - T | rees | amaro|  aszio| e sz 18.210
_ Financasnd admiistaton - _ 4580 [ 115323 | 1esarz | 34870 | 188,172 188,172
Internal audit o I I D T D™ 101 250 | 250
. Community and pubtiesatety | | seaa|__ ei72e | aoezr | 37m 40007 | T avem
Communiy and sodial services. o _ 1set 9,620 10152 1,788 10152 10,152
Sportand recreston I (O 2530 | se1z| 7807 | sos| o Teer| 7.897
Public saky o o 27952 | _ 7arro| 2187 | 1aee| ___ziger| 21,887
" Housing . ort | aszr| w = - | e 80’
Heamh e | - -l -l -1_ -
Economic and envi rtal sor T T Teeee | . v 2447 | w07 a7 | 2mar| 2,447
Planning and development o 1859 | 1am1 1,957 17 1,208 1es7| 1,957
" Road ransport T i 07| _ | a00| _ am0 490 490 | aso
Environmental proecson . e 1 — - = - = e -k
Trading services o 220957 | 26988 | 250,883 - o __ soh| __ 260,883
_ Energysomees 120585 | a2z | taass0 Z_ramssa|T Craasse| T a0 T raasso
Water management 38021 54182 | 40403 /80| a0m32 | | e 40,403
__ Waswe waer management o __ 32556 | 43353 | 40,257 1911 | 37,128 10,257 | (3,131) 40257
__ Wasee management ___ 2ames | 3mse1| _ 3s4es 1,130 | 33667 | 34484 |  (708) 3428
other a - - = — = - = -
Total Rovenue - Functional 2 421,683 625,600 508,788 6,403 443,262 s08.788 | (ese2e)| .13% |  sos.7es
Expenditure - Funetions) | | Il 1 .
__Govemance and administrat B 140140 | 1084156 | 116,891 | _ 16,081 | 148684 | 116801 | 118801
__ ExecuWwesndocoundd ____tsere|  z2810|  25741| 7768 44,997 25741 | 25741
Finance and adminisraton B _ 120481 | __ saose| 89525 8085 | 100042 | 89,525 88525
. mematavar T 1302 1,449 1,626 208 1,626 1626 ] _ 1626 |
_ Community and public safety _ o 64104 102144 | 108240 | _ 4071 42,892 108,240 | (63,348)| | 108240
_Communiy and socia services. _ mess | 1 m7an | T arsse | |
sportandrecreaton | 9,200 e 8132 | azee| _ (1.167)
Pubkcsalty _ o __®a7aa| __1812|_ 21825 83734 | _ (62.109)
T Motsing 1371 o9 1,387 1371 B 1
_ Heaw = - - - - -
_ Econamtc and environmental sevices | __mer2| _amwr|  sndez| 7o) _s% 7
___Planning and development ez o850 | 10234 1.014 8248 (1,289
__ Roadransport  _ __ . 7 18207 | 21807 22,738 3003 | 21243 (1.495)
==—gnukonmentil prewcion - - - = = J| ME. T
Trading services . N 207,183 | 211981 33391 | 1sszre | | _ (28.702) 211,001
__ Energy sources 135228 138,609 23371 | 127,713 (10,987 138690
__ Water management — ar0 38,868 e8| 3aerz @19 _ Y
Wase water management . 16,697 18,552 | 1,781 10,207, (@255 38% | 1852
 Wassmmamemen .15 1788 2001 | 1zses | 17mea | (saem| 2o 7.3
Other — = - - = - - -
Total Expenditure - Functional 3 412,646 449,308 488,084 67.631 405,027 488,084 |  (63,057)] -13% 488,084
Surplual (Deflch) for the year 9,017 76,202 40,704 8.772 38,235 40,704 (2.488)| 6% 40,704
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2-3.

Table C3: Monthly Budget Statement -

(revenue and expenditure by municipal vote)

Financial

Performance

The operating expenditure budget is approved by Council on the municipal vote level. The

municipal votes reflect the organisational structure of the municipality which is made up of

the following directorates: Municipal Manager; Corporate Services; Financial Services;

Infrastructure Services and Community Services.

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - Q4 Fourth
Vote Description 2023124 Budget Year 2024125
R thousands b
Revenue by Vote 1
Vot 1- MUNICIPAL MANAGER 8725 9,073 0799 M| o osdeT| o798 (133)) -136% | 97
Vole 2- DIRECTORATE: INFRASTRUCTURE SERVICES - 0212 | 26279 20767|  2B50| _ 28588| 200767 | (1479)| -05% 229,767
Vols 3- DIRECTORATE: ELECTRjO-TECHN[(iI&SER_VICESA . - - - - - - - -
Vok 4 - DIRECTORATE: CORPORATE SERVICES 13,565 19,144 20,138 B9\ 1572|2013 | (se6)| -28% | 20138
Voke 5 - DIRECTORATE: FINANCIAL SERVICES 121,205 102,362 172,859 34,595 '_ fa0g2| 172859 | _(52,197)| -30.2% 172859
Voke 6 - DIRECTORATE: COMMUNITY SERVICES 67,957 132225 76,225 B 9,2§ 6513 _;zsgg (10,252) 7_~13'.£ 7625
Voke 7 - COMMUNITY & SOCIAL SERVICES - - - = B - - -]
Total Revenue by Vote 2 421,663 525,600 508,788 66,403 443,262 508,788 | (65526)| -12.9%| 508,788
Expenditure by Vote 1
Voke 1 - MUNICIPAL MANAGER 8335 TAM | TER|  6MS5| 20832  76R| 220| 209% | 76®
Vob 2- DIRECTORATE: INFRASTRUCTURE SERVICES A0041| 23001 /7% | 68| amatz| 23735 | (26823 109% 237,235
Vo 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
ok 4 - DIRECTORATE: CORPORATE SERVICES 43412 49,855 51,419 5,267 Q2075 |  SIA9| 93 8% | 5141
Vote 5 - DIRECTORATE: FINANCIAL SERVICES 43091 48,007 53209 359 71385 53209 18176 | 2% _55,299
Vo §- DIRECTORATE: COMMUNITY SERVICES  TIge6 114,241 118,59 5819 50,323 118590 | _ (68.267) -57.6% 118,590
Ve 7- COMMUNITY & SOCIAL SERVICES - - - = . - - ) -
Total Expenditure by Vote 2 412,64 449,398 458,084 57,631 405,027 458,084 |  (63,057)| -13.5% 458,004
Surplus! (Deficit) for the year 2 9,017 76,202 40,704 8,772 38,235 40704 | (2469) -6.1% 40,704
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2.4. Table C4: Monthly Budget Statement - Financial Performance

(revenue and expenditure)

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditu re) - Q4 Fourth Quarter
2023/24 Budget Year 2024/25
Description Ref | Audited Original | Adjusted Monthly Year D actual YearTD YD YD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
R thousands o
Revenue
Exchange Revenue
Service charges - Elacticity 65275 120473 124,071 16.221 132.592 124071 8521 7% 124071
Service charges - Water 10977 20853 29,405 2639 28470 29405 {935) -3% 29,405
Service charges - Waske Waler Management 19 654 24740 21644 1638 20,225 21644 {1,419) -7% 21,644
Service charges - Wase management 10,788 16,399 12,120 906 11,294 12,120 (826) 7% 12,120
Sale of Goods and Rendering of Services 675 942 942 79 777 942 (165} -17% 942
Agency servicas 1,356 1766 1601 430 2,068 1601 465 29% 1.601
Interest - -1 - - - = - -
Inkerest earned fom Receivables 9075 11,992 10,222 836 9154 10.222 (1,068)| -10% 10,222
Inkerest fom Current and Non Current Assats 2884 2221 2650 766 3059 2,650 409 15% 2650
Dividends - - - - - - - -
Renton Land - - - - - — - -
Rental fom Fixed Assets 1715 2,022 1,801 148 1,186 1.801 (635)| -35% 1801
Licance and parmits 219 318 248 1 153 248 (95)| -38% 248
Operational Revenue 2437 1,351 1,764 74 1614 1764 (150) -8% 1764
Non-Exchange Revenue -
Property raes 45614 55,152 54691 5,008 55 356 54,691 665 1% 54691
Surcharges and Taxes - - = - - - - -
Fines, panalies and foriils 75692 7318 79.488 800 13471 79,486 (66,015)| -83% 79486
Licence and permits 170 203 188 17 151 188 (3| -19% 188
Transkrs and subsidies - Operatonal 114,189 102 942 108 146 4539 105,847 108.146 (2,299) -2% 108.146
Interest 321 3,449 3,449 245 022 3449 427y -12% 3449
Fuel Lavy - - - - - - -
Oparalional Revenus 39,467 35832 1.128 478 1.370 1128 242 21% 1128
Gains on disposal of Assets - - - ~ - - -
Other Galns 2% 25,587 25587 25638 28641 25587 53 0% 25587
Disconinued Operafions = = = = - - - -
Total capltal and 405,433 489,429 479,142 59,461 415,428 479,142 (83,714)) -13% 479,142
contributions) .
Expenditure By Type
Enmployee related coss 124,332 138817 134,445 11,569 130.528 134446 (3,918) -3% 134,446
Remuneration of coundillors 6,018 7,133 5,892 459 6,599 6892 (293) -4% 6.892
Bulk purchases - aleckicity 90,529 105.318 108,170 18,743 105578 108 170 (2,592) -2% 108.170
inveniory consumed 16,754 25503 30,146 5019 20,286 30.146 {9,860) -33';6 30146
Debtimpairment 23,085 75,382 | 22871 - 513 22671 (22,058)| -97% 26N
Depreciafon and amorfsafon 26,493 29266 29.266 7.316 29.266 29.266 - 29 266
Inierest 11.717 1.847 2,606 271 1,051 2608 (1.555)| -60% 2608
Contracted services 26.247 27528 34,025 3036 24,320 34025 9.705)| -29% 34025
Transfers and subsidies = = = - = - - -
Irrecoverable debts wrilen off 5223 - 60,660 - 24628 60 660 (36,033)| -59% 60,660
Operational cosis 32888 38604 39,202 11,698 62.099 39,202 22,897 58% 39,202
Losses on Disposal of Assets 1418 - - - - - - -
Oher Losses 959 - - 52 59 = 59 | #DIvjo! -
| Total Expenditure 412,848 449,398 488,084 57,63 405,027 468,084 {83,057)| -13% 468,084
Surplusi(Deficit) {7.214) 50,031 11,058 1,830 10,401 11,068 (657) {0) 11,058
Transfers and subsidies - capital (monetary allocaions) 15945 28171 29,645 6,043 27834 29645 (1.812) 0] 2645
Transfers and subsidies - capital (in-kind) 285 - i - - = — =
Surplus/{Deficit) after capital transfers & contributions 9,017 76,202 40,704 8772 38,235 40,704 (2,489) (0) 40,704
Income Tax = = - = - - - =
Surplus/{Deficit) after Income tax 9,017 78,202 40,704 8,772 39,235 40,704 (2,489) 0 40,704
Shars of Surplus/Deficit afiributable 1 Joint Venlire = - - = - = - -
Share of Surplus/Defcit atributable 1o Minorites = - - - - - - -
Blusi{Defictt) le to municipality 9,017 76,202 40,704 8,772 38,235 40,704 (2.469) o 40,704
Share of Surplus/Deficit atiributable 1o Associale - - - - - - - -
ar beidiary = " s =t = = _ _
Surplus!/ (Deficit) for the year 9,017 76,202 40,704 8,772 38,235 40,704 (2,469) {0 40,704
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2.5. Table C5: Monthly Budget Statement - Capital Expenditure (municipal

vote, standard classification and funding)

WC033 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q4 Fourth Quarter
2023724 Budget Year 2024125
Vote Description Ret [ Audited Origina! Adjusted Monthly [\ or actuat|  Y¥TO Y YT Full Year
Outcome Budget Budget actual budget varlance | variance | Forecast
R thousands 1 %
Multi-Year expenditure appropriation 2
Vofa 1 - MUNICIPAL MANAGER - - - - - . - -
Vol 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 5,867 €,480 6,882 4118 6,498 6,882 (384) -6% 6,882
Vole 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - . - - - b - -
Vol 4 - DIRECTORATE: CORPORATE SERVICES - - - - - - - -
Vo 5 - DIRECTORATE: FINANCIAL SERVICES - - - - - - - -
Vo 6 - DIRECTORATE: COMMUNITY SERVICES 6,663 4,666 6,765 1,770 6,764 6,765 ) 0% 8,765
Vol 7 - COMMUNITY & SOCIAL SERVICES - - B} = - - - -
Total Capital Multl-year expenditure 47 12,530 11,148 13,648 5,888 13,262 13,848 (385) 3% 13,648
Single Year expenditura appropristion 2
Vo 1 - MUNICIPAL MANAGER - - - - - - - -
Vot 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 1694 2,174 4,030 1,181 3,520 4,030 (510)| -13% 4,030
Vota 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vot 4 - DIRECTORATE: CORPORATE SERVICES 710 1,804 2,040 768 1,485 2,040 (555) -271% 2,040
Vol 5 - DIRECTORATE: FINANCIAL SERVICES 13 - 150 H 34 150 (18)|  -77% 150
Vol 6 - DIRECTORATE: COMMUNITY SERVICES 361 10,451 11,890 189 10,518 11,8%0 (1,072)|  -9% 11,890
Vol 7 - COMMUNITY & SOCIAL SERVICES - - - = - - - -
Total Capital single-year expandiure 4 2,778 14,429 18,110 2,172 15,857 18,110 (2,253}  -12% 18,110
Total Capital Expenditure 15,307 25,575 31,757 8,060 29,119 31,757 (2633 -8% 31,757
Capltal Expenditure - Funetional Classification
Governance and administration 995 500 781 119 591 il (190)| -24% 781
Execuive and counci - - =] - = = - -
Finance and adminiskaton 85 500 781 18 591 78 {190)| -24% 781
Inlemal audt = = = - = = - =
Community and public safaty 2413 5971 9,131 2453 7,692 9,131 (1438) -16% 9,131
Communily and social setvices » 1,304 1541 815 1,059 1541 {482)| -31% 1541
Sportand recreafion 2,438 4666 7590 1.638 6.(‘533 7,590 (957)| -13% 7,580
Publc safely - - - - - - - -
Housing = = — = = = . -
Heath = = = - E = - -
Economic and environmental services 5,757 - 726 47 606 1% {120), -17% 728
Planning and davelopment 151 - 300 21 180 300 (120) -40% 300
Road ransport 5,606 = 426 426 426 426 0 0% 426
Environmental protecion - - - - - - - -
Trading services 8,092 19,104 2,119 5041 20,230 21,119 (890) -4% 21,119
Energy sources 16 6,480 6,838 3692 6,072 6838 (786)| -11% 6,838
Waker management 1056 2174 3348 1,160 3340 3.348 {8 0% 3.348
Waste waler managsment 435 - - - = - - -
Wask management 4586 10,451 10,933 189 10,818 10,833 M5 1% 10,933
Other = = = -~ = = = -
Total Capital E - Fi Classifleation 3 15,307 25,575 31,757 8,060 29,119 31,757 (2638)) -B% 31,757
Funded by:
Nafonal Governmant 12116 19,279 20,805 4,950 20,803 20,805 {1) 0% 20,805
Provincial Government 1753 3,478 4974 1,191 3531 4,974 (1.437) -29% 4974
District Municipality - - = -~ = - - -
Transfers and subsidies - capial (monefary allocations) (Nat/ Prov Deparim Agencies,
Housaholds, Non-protinsilsong, Private Entrprises, Public Corporabns, Higher
Edus Insfiuions) 248 = — = - - - -
Transfers recognised - capital 14117 22157 25719 6,142 24340 25,7719 (1,439} 6% 25,779
Borrowing 6 - - = - = - - -
funds 1,190 2818 5979 1,918 4,779 55719 {1,200)] -20% 5,578
Total Capital Funding 15,307 25,575 31,757 8,060 29,119 31,757 {2,638) 8% 31,757
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2.6. Table C6: Monthly Budget Statement - Financial Position

WC053 Beaufort West - Table C6 Monthly Budget Statement - Financial Position - Q4 Fourth Quarter

2023724 Budget Year 2024/25
Des n
T Geme | v | et venrto sctumt] T VoS
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 18,170 55,906 18,855 20,540 18,955
Trade and other receivables fom exchange tansactons 20,382 14,932 20.586 19,383 20,586
Recsivables ¥om non-exchange fransactions 28,696 62,436 28,716 36,5612 28,716
Current porfion of non-currentreceivables 2,754 1,154 1,599 1,589 1,599
Inventory 3,058 4,491 3,058 3.890 3,058
VAT (1.128) 54,150 14,761 17,5633 14,761
Other current assets 10,345 9,505 10,345 10,425 10,345
Total current assets 82,276 202,574 98,020 109,882 98,020
Non current assets
Investments (2,326) - - (3,215) -
Investment property 5,861 5,739 5,636 5,636 5,636
Property, plantand equipment 445,959 439,474 448 684 446,046 448,684
Biclogical assets - - - = -
Living and non-living resources - - = = -
Heritage assets 3,340 3,340 3,340 3.340 3,340
intangible assets 1,362 1,705 1.353 1.353 1,353
Trade and other receivables fom exchange transacfions {511) 2,030 (511) {511) {511)
Non-current receivables from non-exchange transactons (1.071) 495 83 83 83
Other non-currant assets - = - = -
Total non current assets 452,613 452,782 458,585 452,732 458,585
TOTAL ASSETS 534,889 655,357 556,606 562,614 556,606
LIABILITIES
Current liabilities
Bank overdraft - - = = -
1,181 1.084 1,169 (517) 1,169
Consumer deposits 2,682 2,490 2,682 2,794 2,682
Trade and other payables fom exchange fransactons 76.098 83,552 60.800 74,816 60,800
Trade and other payables fom non-exchange transactions 44,887 1 o] 4404 0
Provision 18,632 15,136 19,084 18,632 19,084
VAT (6,460} 46,655 9,477 8,447 8,477
Other current liabiliies - == - = -
Total current liablilities 137,020 148,918 93,213 108,576 93,213
Non current liabilities
Financial kabilites 3,741 2,558 2,573 4,337 2,573
Provision 26,264 22,735 26,808 26,264 26,808
Long term porfion of rade payables 25,167 36,085 49,078 42,533 49,078
Other non-current liabilites 28,780 25,575 28,780 28,780 28,780
Total non current liabllities 83,952 86,953 107,239 101,915 107,239
TOTAL LIABILITIES 220,973 235,872 200,452 210,491 200,452
NET ASSETS 2 313,917 419,485 356,154 352,123 356,154
COMMUNITY WEAL TH/EQUITY
Accumulated surplus/(defcit) 309,812 415,381 352,049 348,019 352,049
Reserves and funds 4,104 4,104 4,104 4,104 4,104
GCther = = — = -
TOTAL COMMUNITY WEALTH/EQUITY 2 313,917 419,485 356,154 352,123 356,154
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2.7. Table C7: Monthly Budget Statement - Cash Flow

WC053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - Q4 Fourth Quarter
202324 Budget Year 2024/25
Description Ref ™ Audited Original Adjusted Monthly | @ o actuat] YearD YTD YD Full Year
Outcome Budget Budget actual budgst variance | variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rates 60,489 52,741 51,163 3283 44064 51,163 (7,009)| -14% 51,163
Servica charges 124,021 210414 182,173 9,214 152,025 182173 |  (30,148)| -17% 182,173
Oher revenue 22,183 17912 89,035 6.071 57,167 89035 | (31,868)] -36% 89,035
Transkers and Subsidies - Operational 101,214 102 942 106,529 - 102,112 106.529 (4416)] 4% 106,529
Transfers and Subsidies - Capital 16,124 26171 29,525 - 29,544 29525 19 0% 29,525
Inlerest 14979 2221 2,650 - - 2,650 {2,650)| -100% 2,650
Dividends = = = - - = -
Payments
Suppliers and employees {315.325) (347.909) (422,420) {40,306) (396,793) (422,420)| (25,627) 6% (422,420)
Interest {1.796) {1,847 (2,606} - - (2.606) {2,606)] 100% (2,606}
(3.659) - - = - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 18,222 82,845 36,050 {21,038) {11,880) 36,050 47,029 | 133% 36,050
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceads on disposal of PPE - - - - - - - -
Decrsase (increass) in non-current receivables - - - - 558 - 558 | #DIv/o!l -
Decreass (increass) in non-current invesiments - - - G4e 3215 - 3215 | #DIvo! -
Capilal assels (16,016) {25,575) (31,757) - - (31.757)]  (31,757)| 100% (31,757)
NET CASH FROM/{USED) INVESTING ACTIVITIES {16,016) (25,575) (31,757) 949 3774 (31,757)|  (35,531)| 112% (31,757)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortterm loans - - = - - - - -
Borrowing long fermrefnancing = = = = = = - -
Increass (decrease) in consumer deposits - - - - = - - -
Payments
Repayment of borrowing (1,182) (1,102) (1,181) {710) (1,102) (1,181) (79) 7% (1,181)
NET CASH FROM/(USED) FINANCING ACTIVITIES {1,182) (1,102) (1,181) {710) (1,102) (1,181) {79) 7% {1,181)
NET INCREASE/ {(DECREASE) IN CASH HELD 1,023 35,988 3,111 (20,799) (9,208) 31 3111
Cash/cash equivalents at beginning: 14,860 19,938 15,844 18,170 15,844 15,844
Cash/cash equivalents al monh/year end: 15,083 55,906 18,955 (20,799) 8,962 18,955 18,955

The table below indicate the bank statement and investment balances movement for June 2025.

Bank and Investment Balances Movement - June 2025
Opening Investment Administration |  Investment
Balance Revenue Expenditure Deposits Interest Eamed | / Service Fees | Withdrawals | Closing Balance
Nedbank Account 9,029,491.50 | 32,773,776.72 |- 41,009,260.99 - = - E 794,007.23
ABSA Account 113,054.39 |  1,608,694.36 |- 1,516,013.57 - = - = 205,735.18
Investment Balances 28,432,261.94 . - 509,800.00 735,684.40 - |- 13,409,549.00 | 16,268,197.34
Balance 37,574,807.83 | 34,382,471.08 |- 42,525,274.56 509,800.00 735,684.40 - |- 13,809,549.00 | 17,267,939.75

Table C7 includes the balance of the Cashbook and Current Investment Deposits.
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2.8. SUPPORTING DOCUMENTATION

2.8.1. Table SC3: Debtors Age Analysis

WC053 Beaufort West - Supporting Table SC3 Monthly Budget Statement - aged debtors - Q4 Fourth Quarter

Descriptlon Budgat Year 2024/25
& thousands c’:z. 0-30Days | 31-60Days | 61.90Days | 91-120Days | 121-150Dys | 151-180Dys | 1810ys1Yr | Overi¥e [Total :::.rlw i
Debtors Age Analysis By Incame Source
Trade and Oher Receivables fom Exchange Transackons - Water 1200 5,446 1462 2384 1637 1221 1078 481 24904 39,200 29,909
Trade and Oher Receivables fom Exchange Transactans - Electicly 1300 [1:x<3 284 284 m 224 218 1968 3515 11,845 4384
A change - Properly Raies 1400 8550 1247 1173 1154 1097 1061 1,022 40501 53,894 44,924
T Wash Wakr 1500 3281 M 888 813 869 859 897 B4} 44,889 38,929
Wash 1600 1825 544 518 524 518 514 514 2781 28,738 23,851
Receivables Fom Exchange Transactons - Properly Renbsl Deblors 1700 3 [] [ 0 - - = 4 0
In®ereston Armear Deblor Accouns 1810 0 - - = = B3 643 843
regular, Fuik 1820 - = - - 5 = - -]
COher 1800 L2l 180 | m 145 108 137 174 32483 33,935 33,048
Total By Income Source 2000 24,588 4,609 | 538 454 4,037 3,885 3,784 160,439 21,247 176,669
2022123 - totals only =
Debtors Age Analysla By Cusiomer Group |
Organs of Sk 2200 2895 318 218 r 178 148 135 124 737 11,180 7.902
Commercial 2300 488 682 77 620 585 573 625 19.715 28,500 22,128
Househokds 2400 16,287 3504 4291 | 3634 R 3057 2848 128075 184,948 140,885
Oher 2500 841 105 109 | " 125 100 | 88 i 5,331 8,610 5,755
Total By Customer Group 2600 24,508 4809 5,383 | 454 4037 3,865 | 3784 160,439 211247 176,669

The collection rate at for May reported in June amounted to 85% for the whole demarcation and

89% excluding the Eskom Areas. The collection rate for June will be reported in July. Apart from

the normally credit control and debt collection measures applied, the following measures were

also be implemented to increase the current collection rate and to reduce the outstanding

debtors book:

> Systemize Invoicing - ensuring that all consumers receive their monthly account, this

would enable consumers to be prepared to pay accounts before the due date.

> Billing accuracy - capturing of accurate readings for all electricity and water consumption

on consumer accounts

> Customer Relation Management - one of the key strategies that the Revenue

Management section is embarking on is communication with Debtors and control of

Debtor book. The Department is actively communicating with consumers through SMS

messaging, additional communication by means of flyers and monthly notices.

» Segmenting of Consumers - the municipality will embark on a strategy of getting to know

your consumers, in addition this strategy will ensure that the municipality is able to apply

a collection strategy for each segment based on their payment behavior.
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2.8.2. Table SC4: Creditors Age Analysis

WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q4 Fourth Quarter
Budgst Year 2024/25
Description NT
Code 0- 31- 61- 9. 1. 151 - 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Buk Electricity 0100 21,202 5 - - - - - 75,139 96,348
Buk Water 0200 ™ - - - - = - 10,154 10,945
PAYE deducfons 0300 = - - - - - - - -
VAT (output less input) 0400 - - - - - - - - -
Pensions / Refirement deducions 0500 - - - - - - - -~ -
Loan repayments 0600 - - - - - - - - -
Trade Crediors 0700 3,309 L] 45 0 8 ] 190 16,696 20,258
Audior General 0800 513 - - 90 39 - 3,398 13,105 17,144
Oter 0900 13 - 10 - - - - 3 144
Medical Aid deductions - - - - - - - - -
Total By Customer Type 1000 25,948 19 55 90 L) - 3,587 115,098 144,837

The total outstanding creditors at the end of September 2024 amounted to R 144,837 miillion. It
should be noted that this figure is provisional as the municipality is still in the process of
finalizing the annual financial statement for submission to the Auditor General at the end of
August 2025. The biggest outstanding creditor being Eskom. The municipality applied for the
Municipal Debt Relief in terms of MFMA Circular 124 and the application was approved for the
amount of R 76,761,669.05.

The municipality qualified and received its first one third (1/3) debt write-off to the value of
R25,587,223.02 during the first cycle of its participation in the programme. This municipal debt
relief is an extraordinary support and breakthrough as part of the Beaufort West Municipality’s
recovery efforts. More must still be done to maintain and improve adherence to the conditions
of the debt relief programme to ensure that the municipality receive the remaining two third (2/3)
debt write-off over the remaining two years of the programme.

The municipality negotiated repayment plans for the outstanding debt relating to the Auditor
General, SALGA and Provincial Department of Transport. The payments on these
arrangements are update as per the agreements as at the end of June 2025. The municipality
must still enter into a payment arrangement with the Department of Sanitation and the
Department of Employment and Labour for the Workman’s Compensation (COIDA).

There is an improvement in the payment of outstanding creditors given the past payment
performance, however progress are being made to payment amounts owed to suppliers within
the stipulated 30 days as required by MFMA (65) (2) (e).
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2.8.3 Table C5: Investment Portfolio

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q4 Fourth Quarter
Partial /

Investments by maturity Opening Interest to be Premature Investment Top Closing
Name of institution & investment ID balance realised . Up Balance
Withdrawal (4)

R thousands
Municipality
Standard Bank 2,744 46 = - 2,790
ABSA Bank 23,358 647 (13.410) 510 11,106
Nedbank 957 18 - = 975
Investec 1,373 25 - - 1,398
Municipality sub-total 28,432 736 (13,410) §10 16,268
Entities

Entities sub-total - - - -

TOTAL INVESTMENTS AND INTEREST 28,432 736 (13,410) §10 16,268

The total investment balance of the Municipality at the end of June 2025 amounted to R 16,268

million.
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The table below provides a summary of the movements that occurred during the 2024/25
financial year (July 2024 - June 2025).

Investment Balances July 2024 - June 2025

MO1 - July 2024
MO1 - July 2024
MO1 - July 2024
MO1 - July 2024

Investment Opening Balance - 1 July 2024
Investment Top Up

Investment Withdrawals

Interest Capitalised

12,105,558.60
33,422,674.00
5,859,359.91

Balance - 31 July 2024
MO2 - August 2024
MO2 - August 2024
MO2 - August 2024

Investment Top Up
Investment Withdrawals
Interest Capitalised

39,668,872.69
6,074,316.19
14,579,349.97

Balance - 31 August 2024
MO3 - September 2024
MO3 - September 2024
MO3 - September 2024
MO3 - September 2024

Investment Top Up
Investment Withdrawals
Interest Capitalised
Administration / Service Fees

31,163,838.91
2,726,000.00
8,902,330.56
707,928.23 |
600.00

Balance - 30 September 2024
MO4 - October 2024
MO4 - October 2024
MO4 - October 2024
MO4 - October 2024

Investment Top Up
Investment Withdrawals
Interest Capitalised
Administration / Service Fees

25,694,836.58
2,987,200.00
5,652,445.81

Balance - 31 October 2024
MOS5 - November 2024
MOS - November 2024
MOS - November 2024
MO5 - November 2024

Investment Top Up
Investment Withdrawals
Interest Capitalised
Administration / Service Fees

23,029,590.77

5,733,381.42

Balance - 30 November 2024
MO6 - December 2024
MO6 - December 2024
MO6 - December 2024
MO6 - December 2024

Investment Top Up
Investment Withdrawals
Interest Capitalised
Administration / Service Fees

17,296,209.35
18,815,000.00
6,003,098.93

568,458.46 |
300.00

Balance - 31 December 2024
MO7 - January 2025
MO7 - January 2025
MO7 - January 2025
MO7 - January 2025

Investment Top Up
investment Withdrawals
Interest Capitalised
Administration / Service Fees

30,676,268.88
5,998,965.19

Balance - 31 January 2025
MO8 - February 2025
MOS8 - February 2025
MO8 - February 2025
MOS8 - February 2025

Investment Top Up
Investment Withdrawals
Interest Capitalised
Administration / Service Fees

24,677,303.69

7,914,018.40

Balance - 28 February 2025
M09 - March 2025
M09 - March 2025
M09 - March 2025
MO9S - March 2025

Investment Top Up
Investment Withdrawals
Interest Capitalised
Administration / Service Fees

16,763,285.29
27,510,000.00
9,500,000.00
567,832.37
500.00

Balance - 31 March 2025
M10 - April 2025
M10 - April 2025
M10 - April 2025
M10 - April 2025

Investment Top Up
Investment Withdrawals
Interest Capitalised
Administration / Service Fees

35,340,617.66
8,411,000.00
7,604,091.90

Balance - 30 April 2025
M11 - May 2025
M1l - May 2025
M11 - May 2025
M1l - May 2025

Investment Top Up
Investment Withdrawals
Interest Capitalised
Administration / Service Fees

36,147,525.76

7,715,263.82

Balance - 31 May 2025
M12 - June 2025
M12 - June 2025
M12 - june 2025
M12 - June 2025

Investment Top Up
Investment Withdrawals
Interest Capitalised
Administration / Service Fees

28,432,261.94
509,800.00

13,409,549.00
735,684.40 |

Balance - 30 June 2025

16,268,197.34
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Interest earned on investments are capitalized on a quarterly basis by the municipality. The total
interest earned on investments for the fourth quarter (April — June 2025) amounted to R

735,684.40.

Included in the balance of R 16,268,197.34 million is the unspent conditional grants amounting

to R 4,403,530.69 million that are cash backed on investment.
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2.8.4. Table SC6: Transfers and grant receipts

WC053 Beaufort West - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q4 Fourth Quarter

02024 Budget Year 2024/25
Descrilion el :“" g:: :::I:: ‘:lll"":‘;d Mﬂ:::y YearTD adual. :::3 YD varlance | YTD varlance ::Lv:::
R thousands %
|RECEIPTS; 12
€] rs and Gra

National Govemment: 87,870 92,857 92,764 - 92,857 92,764 93 Q.1% 92,764
Equiable share 83574 88849 88,849 - 68.849 83.849 - 88,849
Munrpal Infastucire Grant (MIG) 738 782 82 - I£:4 8 - 782
Locat : [FMG) 2185 2,000 1907 - 2,000 1907 93| 49% 1907
Expanded Public Works Programme Inegraid Grant (EPWP) 1372 1226 1226 - 1226 1.226 - 1226
Oter ranskrs and grants [nsartdescrpon] -

Provincial Govemment: 10815 9413 12152 - 12,062 12,152 (90) 07% 12,152
Provncial Treasury -Westrn Cape Fnancial Management Capacly Buidng Grant - 600 2125 - 2185 275 - 2725
Provincal Treasury Westrn Cape Muncpal F nencial Recovery Services Grant 1.000 - 310 - 310 30 310
! Tite DesdsR Grant - % 90 ~ - ) (o -100.0% 90
D -Human Devalop 1001 1437 - - = - -

o] hural Afairs & Sp unding for BIM 1 [ALLY 7.060 7.060 - 7,060 1060 - 7.080

ocal Conmunty (CDW) Op Support Grant 4 2% 226 22 - 226 26 - 26
Department ofLocal Government. Weskrn Cape Municpal Inbrventons Grant 800 - 174 - 174 174 - 1,741
DeparmentolLocal Goveramant Municpal Energy Ressence Grant 600 - - - - - - -
Other transhrs and grants [nsart desrplon| -

District Municipality: 8 - 370 - 370 an - kil
Central Karoo Distyict Municpaity ] - n - ki) k1) - Elj]

Othergrant providers: 2443 672 1243 - 1624 1,140 484 425% 128
Chemical industries Educstion & Traning Authonly 2128 672 1236 = 1617 1A% 49| 427% 123
Local Government Sector Education and Tranng Authorty 315 - 7 - ? 6 1 91% 7

Total Oparating Transfers and Grants 5 0204 o242 10652 - 106993 | 106425 4| 05% 106,529
Capital Tr rs and Grants

National Govemment: 14,050 21M 8925 - 8812 295 {83 04% 23,925
Municpal Infastuctre Grant (MIG) 14,050 14,861 16.849 - 16,849 16849 - 16,849
Inlegraid Natonal Elect ricalon Prograrmme (Municpal) Grant - 7310 6,983 = 6.98 6983 - 6,983

Local nancal {FMG) - - % y = ® (o3| -1000% o
Oter capiel rensiers nsert descriotion] -

Provinclal Gavernment: 2075 4,000 5,600 - 5,600 5,600 - 5,600
Department Cukural Affairs & Sport-Communiy Library Servces Grant - 1500 1500 = 1.500 1,500 - 1,500
Department of Local Government -Munxipal Water Resllence Grant - 2500 2500 - 2500 2500 - 2,500
Deparmen! of Local Governmen! - Waslern Cape Municipal Imerventons Grant 835 = 500 - 500 500 - 500
Department of Loce! Government - Munxipal Waler Resience Grant 1,200 - = - - = - -
Department Cullural Afiars & Sport-Replacement Funding for mos! winerabie B3 Municpaites 40 - - - - - - -
Depariment Culural Affars & Sport - Development of Sport and Recreafion Facilties - o 1.100 - 1,100 1100 - 1,100

District Municipaltty: - - - - - - = -
Other caplaftransfers nsert descrption] - - - - - - - -

Other grant providers: - - - - - - - -
Other capital transfers finsert descrplion] - = - = = = - -

Total Capital Transfers and Grants 5 16,124 %617 29,525 - 2432 2955 (9 -03% 2,525
TOTAL RECE!PTS OF TRANSFERS & GRANTS 5 117,338 129113 136,054 - 138,345 135,951 394 0.3% 136,054
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2.8.5. Table SC7 (1): - Transfers and grant expenditure

WC053 Beaufort West - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q4 Fourth Quarter

200024 Budget Year 2024725
|t T o] 1 w0
R thousands %
EXPENDITURE
Openating expenditura of Transfers and Grants

Natlonal Govemment: 87,796 92,857 92,764 666 92,764 92,764 - 92,764
Equitable shere 83574 80849 88,849 - 88,849 88849 - 83849
Municipel Infastuctre Grant (MIG) 8 i) 2 3 17} w - 782
Local nenc (FMG) 2185 2000 1907 55 1907 1907 - 1,907
Expanded Pubic Works Programme (niegraied Grant (EPWP) 1309 1226 1.226 L1 1228 1226 - 1.226
Oter tanskrs and grants [nsertdescripfon} -

Provincial Government: 9619 3413 12,152 26% 1008 12452 21g| -174% 12,152
Provinial Treasiry -Westm Capa Financial Management Cepacy Buiding Grant E 830 2125 1258 2108 2755 E2)|  -228% 215
Praovincial Treasury : Western Cape Municipal Financial Recovery Services Grant 200 - 310 - 310 310 - 10
Depar Tite Deeds Grant - 90 ] = - o (o) -1000% %
Depar Human Sefflemen's Devekop 101 1437 - - - - - -
Departnent Cuflral Afeis & unding for B3 6743 7060 7,060 B2 68% 7.060 (28| -32% 7060
DeparfmentofLocal Gavernment -Communiy DevelopmentWorkers (CDW) Operatonal Support Grant 218 26 8 = 1n 26 (55| 4% 5
DepartmentofLocal Wesem Cape Muni Grant Il = 1741 a8 616 1781 (1,125 -846% 174
Departnantoft ocal Gavernment: Municipal Enesgy Resflence Grant 600 - - - = - - -
Oher ransbrs and grank [nsert descripon] -

District Municipality: % - i) 10 342 310 (29 T7% 70
Central Karoo Distr Munichally 76 - ) 110 u i Qg 1% o

Othergrant providers: 2577 12 124 27 1203 1,208 4 3% 1,20
Chemical Industries Edveation & Training Authorly 2179 572 1.2 ul 1196 1.2% g 2% 1,26
Local Gavernment Sector Educstion and Training Authoriy 35 - 1 - /| 7 - 7
Setvicss SETA & - = - s - - -

Total oparating expenditure of Transfers and Grants: 100,068 102542 106,529 3,699 104,341 10652 (218 2% 106,529
Capltal expendiiure of Transfers and Gants

Nationa! Govemment: 13,929 FrAL 23,925 5,693 23,924 2395 (3 0.0% 23,925
MuniciatInfastucre Grant (MIG) 13929 14851 16,849 1,47 16,847 16,849 @ 0% 16.849
Integrated Nafonal Electiicaton Programme (Municpal) Grant - 7310 5983 1248 6,083 6,981 © 9% 6.983

Local hancé (FMG) - = ) = % 9 - ]
Otrer capthl kansiers fnssrt descrplon] - - - - - - - =

Provincial Govemment: 2015 4,000 5,600 1,484 3910 5600 {1600 -302% 5,600
Depertnant Cuttral Afiirs & Sport Communiy Lbrary Services Granl - 1500 1500 910 90 1,500 o0y  -394% 1,500
DeparimentCultral Airs & unding fr mostvuherable 83 w0 - = e = = - =
DepartnentolLocal Government-Municial Waer Resience Grant 1,200 2500 2500 8 2500 2500 o 00% 2500
Depar ocal Wesbrn Capa Municpal Inkrventons Grant m = 500 500 500 500 - 50
Depar Airs & Sporl: Devek f Sportand Recroaton Faciifes - - 1100 - 1100 {1,100 -100.0% 1100
Oteer capiel Fanshrs (msertdescripton]

District Munieipality: - - - - - - - -
Oher capiel Fanskrs finsert descripfon] = = = = = E - =

Other grant providers: 25 - = - - = = -
Servioes SETA 25 - - - - - - -

Total cupita) expenditure of Transfers and Grants 16,230 2611 28,525 JALI 784 29,525 {1693 57% 2,525
|
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 16209 | 12913 136,084 10886 | 12475 136054 (879 2% 136,054
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2.8.6. Table SC7 (2): - Expenditure against approved rollovers

WC053 Beaufort West - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Q4 Fourth Quarter

Budget Year 2024125
Description Ref ™ Approved
Rollover 2023/24 Monthly actual YearTD actual YTD variance YTD variance
R thousands %
EXPENDITURE
Operating sxpenditure of Approved Roll-overs
National Government: - - - -

Other ransfers and grans [insart descripton] = = = -

Provincial Government: 830 800 830 (0) 0.0%

Provincial Treasury : Weslern Caps Municipal Financial Recovery Services Grant 800 BOO 800 -

Departmentof Local G 1 C ity Development Workers (CDW) Operafional Support Grant 30 - 0 ©) 0.0%
District Munlclpality: 86 - - 86 100.0%
Central Karoo District Municipality BE - i 86 100.0%
Other grant providers: 701 32 674 27 3.9%
Chemical Industries Education & Training Authority 87 = 87 -

Services SETA 614 32 587
Total operating expenditure of Approved Roll-overs 1,817 832 1,504 143 1.0%
Capital expenditure of Approved Roll-overs

Natlonal Government: - - - -

Ofher capital transfers [insert descripion} - - - -

Provinclal Government: 120 - - 120 100.0%

Depariment Cultural Afiairs & SportReplacement Funding for mostvulnerable B3 Municipaliies 120 - - 120 100.0%
District Municipality: - N - -

Other capital fransfers [inseri dascripfion] - - - -

Other grant providers: - - - -

Services SETA o - - _
Total capltal expenditure of Approved Rofl-overs 120 - - 120 100.0%
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 1,737 832 1,504 233 13.4%
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2.8.7. Summary of Monthly Movements on Conditional Grants

The table below provide a summary of the movements on the conditional grants for the 2024/25

financial year, (July 2024 — June 2025):

Summary of Unspent Conditional Grants - July 2024 till June 202§

Conditional Grants - Opening Balance 1 July 2024

2,354,143.00

Grants Received During July 2024

46,925,000.00

Less : Grant Expenditure During July 2024

38,599,223.72

Closing Balance - 31 July 2024

10,679,919.28

Grants Received During August 2024

13,597,012.00

Less : Grant Expenditure During August 2024

11,864,404.00

Closing Balance - 31 August 2024

12,412,527.28

Grants Received During September 2024

2,726,000.00

Less : Grant Expenditure During September 2024

1,897,078.40

Closing Balance - 30 September 2024

13,241,448.88

Grants Received During October 2024

2,987,200.00

Less : Grant Expenditure During October 2024

3,008,326.44

Closing Balance - 31 October 2024

13,220,322.44

Grants Received During November 2024

792,000.00

Less : Grant Expenditure During November 2024

2,430,762.85

Closing Balance - 30 November 2024

11,581,559.59

Repayment of Unspent MIG funds as at 30 June 2024
Repayment of Unspent EPWP funds as at 30 June 2024

132,222.24
62,647.17

Closing Balance - 30 November 2024

11,386,690.18

Grants Received During December 2024

30,647,000.00

Less : Grant Expenditure During December 2024

34,568,159.70

Closing Balance - 31 December 2024

7,465,530.48

Grants Received During January 2025

2,353,000.00

Less : Grant Expenditure During January 2025

734,290.51

Closing Balance - 31 January 2025

9,084,239.97

Grants Received During February 2025

3,887,000.00

Less : Grant Expenditure During February 2025

2,046,028.04

Closing Balance - 28 February 2025

10,925,211.93

Grants Received During March 2025

28,166,000.00

Repayment of over payment on Western Cape Municipal Interventions Grant

4,000.00

Less : Grant Expenditure During March 2025

23,767,226.05

Closing Balance - 31 March 2025

15,319,985.88

Grants Received During April 2025

3,888,000.00

Less : Grant Expenditure During April 2025 804,286.85
Closing Balance - 30 April 2025 18,403,699.03
Repayment of Unspent DLG funds as at 30 June 2024 71,333.82
Repayment of Unspent DCAS funds as at 30 June 2024 350,054.39
Grants Received During May 2025 380,700.00

Less : Grant Expenditure During May 2025

2,465,582.69

Closing Balance - 31 May 2025

15,897,428.13

Grants Received During June 2025

Less : Grant Expenditure During June 2025

11,493,897.44

Closing Balance - 30 June 2025

4,403,530.69

The unspent conditional grant balance at the end of June amounted to R 4,403,530.69 million.
All unspent conditional grants were cash backed and on investment as at the end of June 2025.

It should be noted that this amount is provisional as the municipality is still busy with it year-end

closure.
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2.8.8. Table SC8: Councillor and staff benefits

WC053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q4 Fourth Quarter

2023/24 Budget Year 2024/25
Summary of Employes and Council Ref ™ pudited Ortginal Adjustsd Monthly [\ o ot  Ye&TD YTD Y Full Year
Outcome Budget Budget actual budgst varlance | variance Forecast
R thousands "3
1 A B C 2]
Counclllars {Polltical Office Bearers pius Other}
Baslc Salaries and Wages 5,208 6,158 6,145 410 5,851 6.145 (294)| -5% 6,145
Pension and UIF Conlribulons 99 182 - - - - - -
Medical Ald Confrlbufions § - - - - - - -
Motor Vehicls Allowance 136 155 136 1" 136 138 0 0% 136
Collphone Allowance 525 586 562 4 563 562 1 0% 562
Housing Allowances = - - - - = - =
QOher benefis and alowancas 46 52 48 4 50 40 0 0% 48
Sub Total - Councillors 6,018 7133 6,802 489 8,599 6,892 (203)| -4% 6,892
Senior Managers of the Municlpallty 3
Basic Salarles and Wages 2734 3358 3233 301 2864 32313 (369) -11% 3233
Pension and UIF Contibutons 422 801 458 28 462 468 @ 1% 468
Medical Ald Confributions 184 3%0 215 10 223 215 8 4% 215
Ovarime - - - - = - - -
Performance Bonus 57 455 524 - 512 524 (12| -2% 524
Motor Vehidls Allowanios 200 261 382 15 Pl 382 Q1) -24% 382
Callphona Allowanca B3 Kt n 5 69 7 @ -3% Al
Housing Allowances - - - - - = - -
Oher benefits and allowances 7 0 75 5 73 75 2 -3% 75
Paymentsin fieu ofleave 49 - 30 <] 124 30 93| 306% 30
Long service awards - - - - - - - -
Postrafrement benefit obligatons 2 - - - - - - - -
Enleriainment - - ~ = = - - -
Scardly 249 330 27 18 263 297 34 -11% 27
Acing and post relaied allowance 83 = 35 20 49 35 14 42% 35
In kind benefts = - = = = . = =
Sub Total - Senior Managers of Municipality 4,112 5,868 5,331 495 4,930 5331 {401)|  -8% 5,331
Other Munlclpal Staff
Basic Salaries and Wages 80,237 95,736 88,172 7,957 85977 89,172 (3195)| -4% 89,172
Pension and UIF Confribufons 13,789 16,583 15,180 1,226 14,434 15,180 (746)| -5% 15,180
Medical Aid Conibufions 2,176 2274 2,664 232 2,659 2,664 5| 0% 2,664
Overime 4116 3344 4614 345 4718 45614 104 2% 4614
Performance Bonus 5973 6,902 6,180 8 6,198 6,180 18 0% 6,180
Motr Vehide Alowance 169 162 225 14 223 225 2| -1% 225
Celiphone Allowance 148 160 154 1 142 154 (12)| -8% 154
Housing Allowances 405 420 976 38 712 976 (264)| -21% 976
Oher benefis and allowances 5326 6,085 5798 458 5554 5798 (244)| 4% 5,798
Payments in lieu of leave 1,068 - 247 85 402 247 155 | 63% 247
Long service awards 455 598 544 430 1178 544 634 | 117% 544
Post-refrement bensfit obligaions 2 419 1,630 1,580 134 1.563 1,580 an| 1% 1,580
Enterizinment - - - e = = - -
Scardly - - - - - - - -
Acing and post related allowance 2,166 285 1.781 138 1,838 1,781 57 3% 1,781
In kind benefts = = - - = = - -
Sub Total - Other Municlipal Staff 120,220 133,150 120,115 11,074 125,598 129,115 (3,817 3% 129,115
TOTAL SALARY, ALLOWANCES & BENEFITS 130,350 145,950 141,338 12,038 131,127 438 | @1 % 141,338
TOTAL MANAGERS AND STAFF 124,332 139,817 134,446 11,569 130,528 134,448 (3,918) -3%) 134,446
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2.8.9. Overtime, Standby and Acting and post related allowances Report

The original approved budget for the 2024/25 financial year amounted to R 5,496,485 for
overtime, standby as well as acting and post related allowances. The budget on these three
expenditure items were increased to R 9,076,545 with the adjustments budget approved by
council in February 2025.

The actual year to date actual expenditure at the end of quarter 4 are set out in the table below:

Actual- Actual- % spend of

Original Adjusted | Quarterl | Quarter2 | Actual- | Actual-April | Actual- May | Actual - June | Yeartodate | Adjusted
Budget Budget | 2024/2025 | 2024/2025 |lanuary2025| 2025 2025 2025 Total Budget
Overtime 3,343,960 | 4,614,064 | 1118567 828,807 732375 445,141 485,137 348500 | 4,730,119 | 102.5%
Standby Allowances 1,867,220 | 2,646,728 649,763 628,537 234434 224,52 222,635 211660 | 2,623,074 | 99.1%
|Acting and post related allowance 285,305 | 1,815,753 532,736 489,659 153,106 126,532 102,839 155896 | 1,886,751 | 103.9%
Total 596,485 | 9,076,545 | 2,301,066 [ 1,947,003 | 119916 796,196 810,660 716,056 | 9,239,944 | 101.8%

The total expenditure on these three expenditure items amounted to R 9,239,944 for the
2024/25 financial year, with an over-expenditure of 1.8%.
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2.8.10. Deviations

The Supply Chain Management (SCM) Implementation report for the 4™ quarter (April — June
2025) indicate that there were five deviations that were approved by the Accounting Officer
during the 4™ quarter. The total amount of these deviations was R 244,602.65 see attached
Annexure A, the SCM Implementation report for the 4" quarter of the 2024/25 financial year.
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2.8.11. Withdrawals from municipal bank account

This part provides an overview of the withdrawals from municipal bank accounts in accordance
with section 11, subsection 1(b) to (j).

See attached Annexure B.
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2.8.14. Municipal Debt Relief

This section provide a report by Provincial Treasury on the progress made by the municipality

on the implementation of the Municipal Debt Relief conditions as per MFMA Circular No.124 as
at the end of the June for the 2024/25 financial year.

See attached Annexure C.
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PART 3 : Top Level SDBIP Report Quarter 4

The Top Level Service Delivery and Budget Implementation Plan (SDBIP) report provides an
overview on the progress made by each directorate on the implementation of the 2024/25 SBIP

and the corrective measures that will be taken at the end of the June quarter.

See attached Annexure D.

40




Municipal manager’s quality certification

QUALITY CERTIFICATE

|, Amos C Makendlana, the acting municipal manager of Beaufort West Municipality, hereby
certify that —

(mark as appropriate)

I:I the monthly budget statement

III the quarterly report on the implementation of the budget and financial state
of affairs of the municipality

I:l The mid-year budget and performance assessment

For the month of June 2025 of 2024/2025 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under that Act.

Print Name: /1 VIO L M/RKKW%W

Municipal Manager of Beaufort West Municipality (WC053)

Signature:

Date:  of 02 é— /7 /b
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Annexure A

SCM Implementation Report Quarter 4




MUNISIPALITEIT - MUNICIPALITY - UMASIPALA-WASE
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

KANTOOR VAN DIE DIREKTEUR: FINANSIELE DIENSTE

OFFICE OF THE DIRECTOR: FINANCIAL SERVICES

Rig asseblief alle korrespondensie aan die Munisipale B der/Kindly address all correspondence to the Municipal Manager/Yonke imbalelwano mayithunyelwe kuMlawuli kaMasipala

Verwysing

Reference 6/1/1/1 Privaatsak / Private Bag 582

Isalathiso Faks/Fax: (023) 4148105
Tel. (023) 4148100

Navrae

Enquiries S.A Pothberg e-pos / e-mail: (@ tr :

Imibuzo Kerkstraat 15 Church Strest
BEAUFORT-WES

Datum BEAUFORT WEST

Date 2025.07.18 BHOBHOFOLO

Umhia 6970

MEMORANDUM TO THE MUNICIPAL MANAGER

SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR 4™ QUARTER- 01 APRIL
UNTILL 30 JUNE 2025

1. EXECUTIVE SUMMARY

In terms of paragraph 6.3 of Council’s Supply Chain Management Policy, the Accounting Officer must, within 10
days of the end of each quarter, submit a report on the implementation of the supply chain management policy to the
mayor of the municipality.

2. AWARDS TO CLOSE FAMILY MEMBERS OF PERSONS IN THE SERVICE OF THE STATE

In terms of paragraph 13 (f) Council’s Supply Chain Management Policy awards given to close family members or
persons in the service of the state, above R2 000, should be disclosed in the notes to the Annual Financial
Statements.  During the 4™  quarter of  2024/2025 financial year awards  amounting
to R 124 448,03 were made by the municipality to people whose close family members are in the service of the state,
see Annexure A for details.

3. MONTHLY REPORT ON DEVIATIONS AND MINOR BREACHES

The Supply Chain Management Policy states in Paragraph 36:

“The accounting officer may —

() dispense with the official procurement processes established by this Policy and to procure any required goods or
services through any convenient process, which may include direct negotiations, but only —

(i) in an emergency (as per definition);

(ii) if such goods or services are produced or available from a single provider only;

(i1) for the acquisition of special works of art or historical objects where specifications are difficult to compile;

(iv) acquisition of animals for zoos and/or nature and game reserves; or

(v) in any other exceptional case where it is impractical or impossible to follow the official procurement processes;
and

(vi) ad-hoc repairs to plant and equipment where it is not possible to ascertain the nature or extent of the work
required in order to call for bids;

There were 5 deviations approved by the Accounting Officer during the 4™ quarter. The total amount of these
deviations was R 244 602,65 see Annexure B for details.



4. AWARDS OF COMPETETIVE BIDS AND FORMAL QUOTATIONS IN TERMS OF
SUB-DELEGATIONS

In terms of Section 5(3), an official or bid adjudication committee to which the power to make final awards has been

sub-delegated must within five days of the end of each month submit to the accounting officer a written report
containing particulars of each final award made by such official or committee during that month.

The Municipal Manager has sub-delegated the power to award Competitive Bids to the Bid Adjudication Committee
and Formal Written Price Quotations to the Heads of Departments. There were 5 awards made in terms of these sub-
delegations by Bid Adjudication Committee, R 12 768 644,10 and 2 awards by Head of Department which amount
to R 412 111,19 and the details of these awards are attached as Annexure C.

5. CONTRACT MANAGEMENT

In terms of the section 116(2) (b) of the MFMA, the accounting officer of a municipality or municipal entity must-

(a) take all reasonable steps to ensure that a contract or agreement procured through the supply
chain management policy of the municipality or municipal entity is properly enforced,;

(b) monitor on a monthly basis the performance of the contractor under the contract or agreement;
(c) establish capacity in the administration of the municipality or municipal entity—

(1) to assist the accounting officer in carrying out the duties set out in paragraphs (a) and (b); and
(ii) to oversee the day-to-day management of the contract or agreement; and

(d) regularly report to the council of the municipality or the board of directors of the entity, as may be appropriate,
on the management of the contract or agreement and the performance of the contractor.

Updated Contract register for 2024/2025 financial year are attached as Annexure D for perusal.

6. IRREGULAR EXPENDITURE

In terms of section 1 of the MFMA Circular No 68, Irregular expenditure is defined in section 1 of the MFMA as
follows:

“Irregular expenditure”, in relation to a municipality or municipal entity, means—

(a) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in accordance
with, a requirement of this Act, and which has not been condoned in terms of section 170;

(b) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in accordance
with, a requirement of the Municipal Systems Act, and which has not been condoned in terms of that Act;

(c) expenditure incurred by a municipality in contravention of, or that is not in accordance with, a requirement
of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998); or

(d) expenditure incurred by a municipality in contravention of, or that is not in accordance with, a requirement
of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998); or

(e) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in accordance with,
a requirement of the supply chain management policy of the municipality or entity or any of the municipality’s
by-laws giving effect to such policy, and which has not been condoned in terms of such policy or by-law, but
excludes expenditure by a municipality which falls within the definition of “unauthorised expenditure”.

During the quarter under review the municipality incurred irregular expenditure amounting to R 990 201,68 as a
result of contracts that were used though they have already expired, see Annexure E for details.



7. SUPPLY CHAIN MANAGEMENT AND INFRASTRUCTURE PROCUREMENT
POLICIES

In terms of SCM Regulations section 3 the Accounting officer must review annually the implementation of the SCM

Policy and when the Accounting Officer considers it necessary, submit proposals for the amendment of this Policy

to the Council. Policy was reviewed see amended SCM Policy per Annexure F for details.

In order to establish a common approach to infrastructure delivery across all organs of state, the Standard for
Infrastructure Procurement and Delivery Management (SIPDM) was issued for municipalities and communicated in
MFMA Circular 77. MFMA Circular 106 was issued to replace Circular 77. See amended Infrastructure Policy as

Annexure G for details.

8. SCM BID DOCUMENTS TARRIFF

We hereby request Council to approve the increase of tariffs for the issue and printing of Formal quotations and bid
documents with 6% as follows:

“+  Formal quotation document current tariff is R150 new tariff R160,00

< Competitive bids current R250 and new tariff R265,00

¢ Construction Contracts current tariff is R350 and new tariff R370,00

9. LOGISTICS MANAGEMENT

We had our annual inventory count of the end of financial year on 28 June 2025. As at 30 June 2025, the value of
inventory at the municipal stores amounted to R 3 786 004.45 for the 2024/25 financial year no surpluses, no deficits

and no damaged stock items were reported.

10. PUBLICATION OF SCM REPORT

In terms of Section 21(a) of the Systems Act the report must also be advertised in the local media and placed on
Council’s notice boards and website.

Prepared )ngs. S.A Pothberg
Practitioner: Supply Chain Management

Rtviewed: Mr. B Jacobs
Acting Director: Financial Services
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PROVINCIAL TREASURY

Withdrawals from Municipal Bank Accounts
In accordance with Section 11, Sub-section 1 (b) to {j)

MFMA section 11. (1) Only the accounting officer or

NAME OF MUNICIPALITY: Beaufort West Municipality
MUNICIPAL DEMARCATION CODE: WC053
QUARTER ENDED: 30-Jun-25
Amount Reason for withdrawal

the chief financial officer of a municipality, or any
other senior financial officiel of the municipality
acting on the written authority of the accounting
officer may withdraw money or authorise the
withdrawal

(b) to defray expenditure authorised in terms of
section 26(4);

(c) to defray unforeseeable and unavoidable
expenditure authorised in terms of section 29(1);

(d) in the case of a bank account opened In terms of
section 12. to make payments from the account in
accordance with subsection (4) of that section;

(e) to pay over to a person or organ of state money
received by the municipality on behalf of that person
or organ of state, including -

(i) money collected by the municipality on behalf of
that person or organ of state by agreement; or

R 1,655,305.05

Agency Service: Licensing Fees and RMTC

(ii) any insurance or other payments received by the
municipality for that person or organ of state;

(f) to refund money incomrectly paid into a bank
account;

Refund of funds incorrectly deposited into the
municipality’s account

(g9) to refund guarantees, sureties and security
deposits;

R 1,129,050.03

Refund retention fees.

(h) for cash management and investment purposes
in accordance with section 13;

R 28,728,904.72

Investments withdrawn

() to defray increased expenditure in terms of
|seclion 31: or

(j) for such other purposes as may be prescribed.

(4) The accounting officer must within 30 days after
the end of each quartfer -

Name and Surname;

\ir Brodley "Jacoks

(a) table in the muwnicipal council a consolidated

report of all withdrawals made in terms of subsection|Rank/Position: Acting Chief Financial Officer
{1Xb) to (j) during that quarter; and

(b) submit a copy of the report to the relevant

provincial treasury and the Audifor-General. Signature: ﬁ

Tel number Fax number Email Address
0234148133 0234148105 treasury@beaufortwestmun.co.za
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Provincial Treasury

Victor Senna

Deputy Director-General: Fiscal and Economic Services
Victor.Senna@westerncape.gov.za | Tel: 021 483 26466

V Western Cape
hdre/ Government

e s esseo ST

Reference No.: PTR 16/1/30 Private Bag X9165
Enquiries: Steven Kenyon CAPE TOWN
8000

Ms O Gaarekwe

Deputy Director-General
Intergovernmental Relations
National Treasury

40 Church Square

PRETORIA

0001

AND

Mr A Makhendlana

Acting Municipal Manager
Beaufort West Municipality
Private Bag X582

BEAUFORT WEST
6970
Per email: Ogalaletseng.Gaarekwe@Treqsury.gov.za; RevenueManagement@treasury.aov.za:

Jan.Hattingh@treasury.gov.za; marli@mfip.gov.za; paul@mfip.gov.za;
amos@beaufortwestmun.co.za; valenciag@beaufortwestmun.co.za

Dear Ms Gaarekwe and Acting, Municipal Manager

MFMA CIRCULAR NO. 124 - PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE OF
WCO053 BEAUFORT WEST MUNICIPALITY DURING JUNE 2025

The National Treasury approved the debt relief application of Beaufort West Municipality with effect
1 July 2023. June 2025 constitutes the 12" month of the Municipality's second 12-month debt relief
compliance cycle. The Western Cape Provincial Treasury monitored and assessed the Municipality's
compliance with all the debt relief conditions during June 2025. This letter provides an overview of the
Provincial Treasury's assessment of the Municipality's compliance with the programme's conditions.

1. Condition 4.1 - Municipality non-compliance

In terms of the National Treasury (NT) approval, the Municipality must comply with conditions 6.1 - 6.14
of MFMA Circular No. 124 read together with the additional conditions specific to the Municipality
set-out in its National Treasury debt relief approval letter. From the Provincial Treasury’s assessment, the
Municipality achieved 100 per cent average compliance with the MFMA Circular No. 124 conditions
during June 2025. Refer to the performance sheet in the table below that shows the Municipality's overall
relief compliance performance across the debt relief cycle. Considering the Municipality's consistent

www .westerncape.gov.za ‘
Provincial Treasury | Office of the Deputy Director General



and fimely payment of Eskom accounts as well as the overall debt relief performance since 1 July 2023,
the Provincial Treasury is of the view that the Municipality qualifies for the second tranche of debt relief.
However, conditions 7 and 19 still need to be met.

WCO053 Beaufort West Municipality overall relief performance from July 2024 up to and including June
2025:

National Treasury

Province

Municipal Debt Relief ¥ .
: ”HFMACﬁ\:uIarf.do..‘I? Cote | st i :Coihmﬂm
Municipal Finance Management Act No. 56 of 2003 wooss | | CoalKaroo ! { Bttt |

Monthly Performance Report

PatD | Part € PanE [ PartF |

i
Electricityand water | - Quarterly collection of proparty
ascoectiontools | rates and survicas charges

Part A i PartB

'
Munlcipal Details Eskom And Bulk wates current |i Compliancs with afunded
acoount | MTREF

| Pat¢
FRPBFP&
Tarit

|
| : |
Mers  CotDesar Code |1 et j -

1.duly Beaufor! Wast WC053 Yes [Yes w | e | e ! Yos | Yos & 4 & !
ZAuqust  Beautort Wast WCOG3 e [Yes e 2 e es TRANN 5 ; s es
3.3eptember Beaufort Wost WC03 et : P e 5 [ Yes| Yo k| " [ ¢

W Octobsr  Buautort Wast WC06) es | es. | Yes [Yes} Yes | IBE | tes | e | e Yes | Yes
GMNovember _ Besuort Wast WEOBS Yes | Vs Yes| ; [ Yes [ve s Yes | Yes

I i Jhss ¢ e s 2 { Yas os | el e | e | 'Ves .-Yes

TJdanuary  BeaufortWast WC03 ] g es | e s o g LA Yes es Yes| Yes Ve s [ves Yo |
[eFsbruary  BeavkrtWest WooEs | :
9March Beaufort Wost WC0B3 |
104 Geavkrtiost WEOBS |
11 May 'Boaufort West WCOBS

120une  Beakrtwost wooss 2 s | Yes | Yes |t Yes [Yest Yes

ovrsght | Compliance Status

As we review the twelfth month of the second cycle of the Municipal Debt Relief programme, it is crucial
for Beaufort West Municipaility to build on the progress made during the initial 12-month period. The
National Treasury has emphasized that Eskom will only consider writing off arrear debt if the Municipality
demonstrates consistent compliance with all conditions for a consecutive 12-month period. Therefore,
the Municipality is encouraged to maintain and improve its compliance across all performance areas
to ensure continued eligibility for debt relief.

2. Condition 6.2 - Application-based supported by Council's resolution

The Municipality's application was endorsed by the Council and approved by National Treasury, subject
to addressing specified gaps. All of these have subsequently been addressed.

3. Condition 6.3 - Maintaining the Eskom bulk current account.

The Municipality has made all bulk account payments timeously; and payments made reconcile to data
strings for both water and electricity. The Provincial Treasury has been closely engaging and monitoring
the Municipadlity in this regard to facilitate full compliance.

4. Condition 6.4 - A funded MTREF

The Provincial Treasury assessed the compliance of the Municipality's adopted 2025/26 MTREF to be
unfunded. The Municipality has a Financial Recovery Plan in place and therefore does not need to
adopt a separate Budget Funding Plan.

5. Condition 4.5 - Cost reflective tariffs
The Municipality submitted its completed NT Tariff Tool for 2025/26 MTREF.

6. Condition 6.4 - Electricity and water as collection tools

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL o
COMPLIANCE OF WC053 BEAUFORT WEST MUNICIPALITY DURING JUNE 2025



The Municipality met the requirements for this condition using the funding assistance receive from
Provincial Treasury and provided proof of the smart meters that were installed to restrict and or interrupt
water supply to defaulting consumers or property owner. PT will continue to monitor them to ensure that
they dlign to the requirements of MFMA Circular No. 124. The Municipality received an invitation to apply
for the Smart Meter Grant from National Treasury.

7. Conditions 6.7 - Maintain a minimum average quarterly collection of property rates and services charges

The Municipality has achieved a collection rate of 84 per cent at end of quarter, which is slightly below
the average collection rate of 85 per cent as per debt relief conditions. The Provincial Treasury has
constantly engaged the Municipality on the need to improve collections in this quarter to compensate
for the poor performance in quarter two.

8. Condition 4.8 - Completeness of the Revenue Base
The Municipality submitted the property rates reconciliation tool.
9. Condition 6.9 - Monitor and Report on compliance

The Western Cape Provincial Treasury’s assessment included confirming that the MFMA $71 narrative
statement and mSCOA data strings for May 2025 was uploaded to the GoMuni portal and that the
Statement fully aligns to the MFMA $71 Statement published on the Municipality's website. The MFMA
$71 Statement was also assessed against the Municipal Budget-and Reporting Regulations, 2009 (MBRR)
and the National Treasury MFMA §71 reporting guidance issued to debt relief municipalities on
10 May 2024 read in conjunction with paragraphs 9(i) to 9(ix) of the NT debt relief approval letter.

The assessment confirmed that the MFMA $71 narrative statement included the following information:

Compliance

t
MFMA 571 Statement componen (Yes/No)

The Budget Performance Overview (paragraph 4) of the MFMA $71 statement explicitly Yes
advised on the Municipality's progress in implementing the Municipality's budget and
{(where relevant also the budget funding plan) — where implementation is stow, the
statement advised explicitly on progress, challenges and corrective actions.

2, The conclusion (paragraph 14) of the MFMA $71 statement explicitly advised as part of Yes
the MFMA Circular No. 124: Condition 6.9 reporting -

i Any risk associated; and
ii. The mitigating factors.
with the implementation of the Municipality's Budget Funding Plan and/or Funded

Budget.

3. Annexure B of the MFMA $71 stalement included the following debt relief reporting components

3.1.1 | The Municipality's MFMA Circular No. 124 self-assessment. Yes

3.1.2 | The self-assessment (refer 3.1.1 above) was included in the format of MFMA Budget Yes
Circular No. 128 (Annexure B).

3.2 The Municipality's overall relief compliance across the months of its debt relief Yes
participation since its National Treasury debt relief approval effective date

33 The latest Provincial Treasury debt relief compliance certificate and report issued to the Yes
Municipdlity.

3.4.1 | The Municipality's revenue collection performance: Yes

i. the overall performance graph;

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL o
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Compliance

MFMA 5§71 Statement component (Yes/No)

ii. Summary worksheet; and
iil. ~Collection per ward indicating who supplies electricity in the ward

3.4.2 | The revenue collection performance information (refer 3.4.2) was included in the format Yes
of MFMA Budget Circular No. 128 (Annexure D).

3.5.1 | The indigent management information Yes

3.5.2 | The indigent management information was included in the format of MFMA Budget Yes

Circular No. 128 (Annexure C).

3.6.1 | The summary of the Municipality’s property rates reconciliation undertaken in the Yes
National Treasury format.

3.6.2 | The Municipdlity's progress during the month against its planned corrective action to Yes
address any variances evident from the property rates reconciliation.

3.7.1 | Any Eskom and Water (if the Municipality has the Water function) Bulk cument account Yes
invoice(s) due and payable during the month of reporting

3.7.2 | The Municipdlity’s proof of payment of any such Eskom and/or Water Bulk current Yes
account invoice(s) during the month of reporting.

3.7.3 | The Municipality’s reconciliation statement for electricity and water (if it has the function) Yes
aligning to the MFMA $71 mSCOA data strings upload.

3.8 Recommendations noting explicitly the aforementioned debt relief reporting to the Yes
Mayor and/or Mayoral Committee meeting

The Municipality has integrated its monthly debt compliance reporting into its MFMA S71 narratives as
required and demonstrated its commitment to continuous improvement and adherence to the set of
conditions. The Municipality’s MFMA Circular No. 124 self-assessment indicated several non-compliance
issues. The remedial actions undertaken to achieve compliance, and the timeframes thereof outlined in
the MFMA §71 report are noted and monitored by the Provincial Treasury.

10. Condition 6.10 - Provincial Treasury certification of municipal compliance

The Provincial Treasury closely monitors compliance with the conditions of the Municipal Debt Relief
Programme, and this letter is submitted in fulfilment of the PT's role in certifying compliance of the
Municipality.

11. Condition 6.11 - Limitation on Municipal borrowing powers

The limitation on Municipality borrowing powers and the prohibition of borowing during debt relief
periods form a dual regulatory framework aimed at ensuring fiscal responsibility. Compliance
necessitates meticulous scrutiny of borrowing activities to ascertain adherence to authorized limits and
program guidelines. These measures, while promoting sustainable debt management, also stabilize the
Municipality's financial standing, prevent over-leveraging, and mitigate immediate financial strain.
Adhering to these regulations is paramount for maintaining creditworthiness, mitigating financial risks,
and safeguarding the Municipadlity's long-term financial health. Thus, robust oversight and adherence to
regulatory frameworks are imperative for prudent financial governance and sustained fiscal resilience.
The Municipality has complied with this condition since its debt relief effective date of 1 July 2023, to
date.

12. Condition 6.12 - Proper management of resources
tt is noted that during February 2024, the National Treasury: Office of the Accountant General (OAG)
issued the Supplementary Guide to MFMA Circular No. 124 on 21 February 2024. In terms of the

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL o
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guidance, the Municipdlity no longer has to maintain a separate bank account for debt relief purposes
as envisaged in MFMA Circular No. 124 (Condition 6.12), however, irespective of whether a Municipality
decides to discontinue a separate bank account, ring-fencing for debt relief purposes must be enabled
and demonstrated through the Municipality's monthly mSCOA data string submissions.

13. Condition 6.13 - Accounting Treatment

NT provided an outcome letter dated 6 December 2024 instructing Eskom to write off one third {1/3) of
the municipal debt of Beaufort West to the value of R25 587 223.02. The debt write-off is to be effected
in Eskom’s financial system within 30 days of this letter. Eskom is to align its accounting records and the
municipality’s Eskom statement(s) / invoice(s) to reflect the debt write-off within two (2} calendar months
from the date of this letter.

14. Condition 4.14 - NERSA Licence

By having applied for Municipal Debt Relief, the council of a Municipality that during the duration of the
Municipal Debt Relief programme fails to comply with any condition of the Relief, agreed to make an
application to NERSA to voluntarily revoke the Municipality’s license in terms of section 17 of the
Electricity Regulation Act, 2006 (Act No. 4 of 2006). it is noted that this condition will only come into effect
if the Municipality’s participation in the debt relief programme is terminated.

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL G
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15. Provincial Treasury Compliance Certification

The Provincial Treasury certifies that it monitored and assessed WCO053 Beaufort West Municipality's compliance against the MFMA Circular No. 124 conditions
and NT debt relief approval letter as set-out below in the PT's compliance certificate for the Municipality in relation to the period 1 = 30 June 2025:

Annexure A2 - Monthly

Waatern Caps Provincial Tressury .]

Cartificate of C Dabt Rellef C for

Pariod g

National Financial Year E
Cede of being assessed o

District r

Demarcation Description [ Buufort W-sl 5

. horeby certify that the provincial traasury monRored the complience against the conditions of Municipal Dabt Relief as eat-out
ln MFMA Circular No. 124 and that the Provinclal Treasury fs satisfied and certfies that the sakd municipality fully comlios with the
conditione 2s set-out in the table below:

Municipal Debt Relief Conditions (Menthly reporting) Chodsefrom drop dow st
ake  Massmtmng b U vham and hads WAt ey o -

L el L A pr—

- Has the municipality paid its bufk water current eccount within 30 days of receiving
- the relevant Invoice {ths applles to all municipalitles, Incuding metros)?
Note - refer condltion 6.12.2

| Yos -

jeddd + Has the municipaity submitied the supporting evidenca of the bulk water current acoount payment o | yyy 7
" e Wationa) Treesury, the Wty Soard und/ or Waer Teading Eny whn L dey of mekiog amy such
(tn PO format} via p
o122 . _ o . E Giffar fram deposite howawer tha s dua FoF the month Lnder feview was fuly paid.
« Does the amaunt of the bulk water current aceount payment as per the proof of payment recondlle to
- the amount recorded on the financial system as per the MSCOA data string and tha section 41(2) MFMA
statament of the Watar Board and/ or Water Trading Entity?

631 - Has the munidpality paid its Eskom Sull current occount within 30 days of receiving the relevant -

inveice {this anplies to all munkipalties, including metros}? | Yes o

- Nots ~ current occout I terms of municpol debt relief approval medns the total Eskom tharges for the biling. Bt
period phes VAT phes ony component that ma,bedue In e n{apnmmrwmnl of “New orreors” (Morch

e b : onplc

« Has the rnvnldp:“lv subrmitid the supvcmnl cvidence of the bk Eskom current sccoont payment to
- the Natlonal Treasury and €skom within 1 day of making any such payment lin #DF format) via the | 183 =l
GoMuni Upload Portal 2

differ s however the s 05 Tor The mordh urder toviow was fuby pad.

the proaf of 1 the amount recorded on the financial system | Vaa =
35 per the mSCOA data string and the section 1{2) MFMA statement of Eskom? i

T
b
- i
1
t
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Compliance with 2 funded MIREF -

{choose from drop dows et the MTREF aswessed)

-5 the municipafity’s MTREFﬁmded and allmlngmme Nationa! Treasury’s Budget Funding Guidelines - No _:'J

H:s lhe municipality budgeied Vor any operating surplus on the A] Schedule (Table A4 - Budgeted | | Yos j

d Reporting |
- Has the municipality made adequate provision for debt impairment {considering the actval colection of
revenue aod propesy rates dhaing the 12 months imediotely peceding the taing of the budget] on the AL | YES ha I

Schedule [Table A4 - Budgeted Finandal Perfarmance) of the Muaidpal Budget-and Reponing
Regulations? |

- Has the muniopaitty mace adequate provision Ior GEPreCaban an0 assel IMPaMent faonsidermg itsy

asset register ond physicol stote of msets) on the Al Schedule) Table A4 - Budgsted Finantia) Perfom\anoe)x Yes .l

of th icioal Budsel
g

- If the munidpalty's MTREF ks not funded, has it tabled and adopted a credible Budget Funding Plan as[ | There s anFRP J
partof the MTREF budget {refer item 9.3 of MFMA Budget Circular no. 122, 09 December 2022)7

- if the municipafity’s MTREF Is not funded ond R has an FRP per the kegllative fromework , does the
existing FRP incorporate a credible Budget Funding Plan (will the FRP give effect to a funded MTREF over MYes _:J
the period of the FRP) - aligning with the principles of a budget funding plan as envisaged In item 9.3 of
MFMA Budget Circular no. 122, 09 December 2022

MNate - ondy if the municipolity does not have an FRP may “N/A” be selected fram the dropdowm fist.

- Does the municipality’s annual and monthly cashflow prajections inciuded an the A1 Schedule (Table A7
- Budgeted Cash Flows and Supporting Table SA 30 - Budgeted Monthly Cash Flows) of the Municipal| | s
Budget and Reporting Regulations aligns with and gives effect to the municipaity's Budget Funding Plan’
strategy {or the FRP strategy) and related seasonal trends {For exampie higher winter Eskom rovifs, lower:
Jonuary collection rutes, etc 2} I

|
Cost reflective tariffs - {excluding metros) has the municipality induded it completed tarif tool (refer MFMAT .
‘Circular no. 98 and item 5.2 of MFMA Budget Cireular no. 122) as part of the municpaiity’s annual tabled and,  Yes
adopted MTREF submissions with effect the tabling of the 2023/24 MTREF?

65
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Ebectrictty a0 svater s cuRection 1004 - hay the ovuratmaity. wilh =t fron the sy of the 005,24
MTRER, semonrirated, through its by-lows ond budget related poctes that

- the munkdpality ssues monthlybil to o I teems of which

all partia) payments recelved are allocaled In the following order of priority; Frstly, to property rates, hed
thereafter tb water, wastewa ter, refuse removal and lastly o electricity?
o 4 S
-the ipa block w7 —
defaulting consumerfproperty owner unless the delauller already registered a3 an indigent consumer| | Y8 B ]
with the municipafity? 3

" the mmankipality s resiricting andfor Inerrupting the supply of water of any defaulling consumer/|
praperty oumer unless. the defaulter already reglstered as an indigent consumer with the munidpaity?| | Yea -
Mote: bn terrms of this candition the munkipafity must undertake such restriction/ intermuption of waler
_ together with the munidpal engineer(s) 1 ensure 2 minimum supphy of waste water

- Hth s registered wi
Is the monthly wpply of eiecﬂdw and water to that consumer/property owner physically restricted to.

Timits of nd6 , | Yes -

e el ik o e samae Ty vk

a5 8 R — S g BEETY TP T FTIRTYY PR 4 A e
- Has the munkipality achieved a minimum af 20 per cent average quorterly collection of propetty fates, |Average cobactionfor the guarter was 34%.
and service charges whh effect from 01 Aprl 2023 and 25 per on with effect
from 01 el 2124 during any quarer - dsmendiated i the MEMA £.71 monthly and qua [0 b |

d the Gobund Upload Portal?

L LT L p—
iy BUOrt wall e drd el 43 B Trep e A it fcee Sdharng B e aem.

-1 the response In 6.7.1 15 *No™ and the municipality is unable to achleve the minimum
average quarterly coflection a5 per paragraph 6.7.1, has the municipality demonstrated
to the satisfaction of National Treasury the following :

= the under pertdrmance directly relatas t ESkom sUPied areas Whkers the,
municipality does not have electricity as a collecion tool a0d that the
wverage quarterty coliection of the munkipality {excluding Eskom supglied

Acconding I Anneare itted by the Murici i  57% a1 tha end of the quarter.

[ yes

£I1

* the municpality for technical engineering reasons ks unable to physiaalty lmi
restrict and/or limit the supply of water In the Eskom supplied areals)?

= the municpalily beforé UL hebruary U8 attimpled to’ entér with 2 |Based
service delivery agreement with Eskom for purposes of munkipal revenue.

collection n the Eskom supplled areals) as envisaged insectons 76t 78of| | Ye8 -l

the Municipal Systems Act, 2000 and that such falled and the resson(s) for|
- . thafallurad -

~The municipallty has progesshely lnstaled smart pre-paki meters I the w 1

1 1 =
improve is colletion gnd only then, on an ndividual case-by-case bass, considered witing off the debt| | Y0¥ =
ofits customers, within its normal cedlt control process?

- Has the municipality adopted  policy to instal any new electricity connection In the demarcated ares| | Yes

with effect the 2023/24 MTREF with a smart pre-paid meter?

- Has the municipality’s 2023/24, 2024/25 and 2025/26 tabled and adopted capital budgets and MFMA
section 71 statements reflected the approach set-cutin 6.7.3 and 6.7.47

Municipality's Completeness of the revenue base -

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE OF WCO053 BEAUFORT WEST MUNICIPALTY DURING o
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- Has the munic through the National Treasury property rates recondilation tool that| :
the munidpafity’s billing system perfectly aligns to its Counci approved Genra Valuation Rol (GVR) and/| | A 4
or any subsequent compiled by the registered municipal valuer?
- If the response in 6.8. the municipality demonstrated the steps taken to comect ﬂle
variances dentified? | Yes :J
o y . N lobei port ofthe miciolty'sdebe

e of compl it i ' £.71 stotement

- For the latest ending Quarter -Has the municipality submitted its completed billing system, GVR :nd/m| ¢
Interim GVA reconcilations required in terms of paragraph 6.8.1 to the National Treasury quarterty refer|
MFMA Circulars no. 93,98, 107 and 108) to the upload portal on hitps//guploadportal treasury gov.za?

Manitor and regort on imalementatian ~

- MPMA section 71 reporting - has the municipal coundil and senior management team instituted;

processes to monitor and enforce ifty For the i ion of the municipality's fundad Yes :I
H budget and Budget Funding Plan where relevant?
| - If progress is slow in terms of paragraph 6.9.1, is the active intervention evident from the namm

supparting the munidpality's monthly MFMA section 71 reparting and recorded on the finandial system’ | Yes :J

as per the mSCOA data string?

Note - condition 5.9.2 hos g typing error and must refer t0.6.9.1, eeetr it et rams tdm e amm

- Munldpalities with financlal recovery plans [FRP) - if the municipality has a FRP as envisaged in th!l —
prmxlm; local government legislative framework. s the municipality reporting monthly its progress m! Yes
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ing its FRP to the Proving f
- If the municipality has an FRP, with effect from 01 Apnl 2023 parallel to submitting its monthly FRF E
progress report to the Provincial Executive, has the municipaity bmitted the FRP veportln' | Yes il

the National Treasury: Municipal finandial Recovery Service (MFRS) timeous'y via the GoMuni Upload[
Portal wahlmnnn?

~has me re)ml\l Provincial Tre:sury(delemed) { National Treasury {non-delegated) monthly monitored
" fiance in terms of th ditions?

May end June reports uploaded but await approval from NT

- has the Head of the relevant Provincial Treasury (delegated) monthly certified the municipality’s

compliance to these conditions, to the National Treasury's satisfaction as envisaged in the conditions fee | yag .f

pm{nchl treasuties [refer paragraph 4.11 to 4,15 of MFMA Circular no. 124) and nmmusw uploaded —!
li rificate via th i Upload Partal

MNote - in the case of a non-delegated municipatity the Notiondl Treasury to issue the compliance certifiate.

- has the Provincial Traasury failed to rectify any provindial treasury non-compliance with any of the No
conditions for provintial treasuries (refer paragraph 4.1.1 to 4.1.6 of MFMA Circular no. 124) within one.
month of the non-campfiance oecurring?




6,11 :Limltation on munidpality borrowing powers - has the municipality barvowed since s inital or any suhsequent
benefitin terms of this municipal debt support programme?

For the duration of the Munitipal Debt Reliel {to ensure proper management of resources):

- has the munici and ring-fenced In a sub int to its primary bank account - [a} all
electricity, water and santation icipality collects in any month; and {b] thy f
the Local Gavernment Equitable Share {LGES) the municipality earmarked to pravide free basic electricity,
water and sanitation?

Yes

- has the municipality during the month first applied the revenue in the sub-account {required per
paragraph 6.12. l) to pay its current Eskom account and then secondly its bulk water current account
beforei d the revenue in the sub- for any other purpose?

Supporting evidence : Has the municipality submitted a copy of the monthly bank statement of its ring-fenced
bank account to the National Treasury and provincial treasury aligning to its MFMA 5.71 statement collected

Accounting Tre‘iirnml - has the munldpaﬂtv‘i\.‘ulv amwmed' ;or and correctly reported on the write-off of ns' Yes vl
Eskom arrear debt {debt existing a5 on 31 March 2023} s per any written instruction of the National Treasury:
Office of the I issued for MunicipalDebt Releto date? [

Mote « to indude ing for feg. ion, etc.} ond. wath mSCOA

‘NERSA License - has the municipality during the month faHled to comply with any condition of the Municipal
Debt RelieP?

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE OF WC053 BEAUFORT WEST MUNICIPALITY DURING e
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The Western Cape Provincial Treasury’s assessment and compliance cerlificate confirms that Beaufort
West Municipality during June 2025 although the Municipdlity did not fully comply with all the MFMA
Circular No. 124 conditions as elaborated on above, it should qualify for the write-off of the second tranche
of its debt. The Municipality must still address these non-compliance matters even though overall
compliance average amounts to 100 per cent. The Municipdlity is urged to strengthen its implementation
of the relief conditions to fully benefit from the relief.

The Provincial Treasury continues to appreciate the opportunity that the Municipal Debt Relief Programme
provided to municipalities and is committed to supporting our municipalities to ensure that they comply
with the conditions of the programme in order to derive the full benefit.

Yours sincerely

MR V SENNA
DEPUTY DIRECTOR-GENERAL: FISCAL AND ECONOMIC SERVICES
DATE: 25 JULY 2025

Cc:  The Executive Mayor: Mr Reynolds — admin@beauforfwestmun.co.za
Acting Municipal CFO: - Mr Bradley Jacobs - bradleyi@beaufortwestmun.co.za
Rehaz Abramia: Senior Manager Revenue Management - AbramiR@eskom.co.za

Atika Brey: Senior Manager Finance Cape Coastal Cluster - BreyA@eskom.co.za

Unathi Yaso: Middle Manager Finance Cape Coastal Cluster - YasoUN@eskom.co.za

Head Official: Provincial Treasury, Ms Julinda Gantana - Julinda.Gantana@westerncape.gov.za
MFMA Coordinator: Steven Kenyon - Steven.Kenyon@westerncape.qov.za

Director-General: Department of Cooperative Governance: Mr Mbulelo Tshangana -
Zandilez@coagta.gov.za

CEO: SALGA: Sithole Mbanga - hmazibuko@salga.org.za

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE o
OF WC053 BEAUFORT WEST MUNICIPALITY DURING JUNE 2025



Annexure D

Part 3 : Top Level SDBIP Report Quarter 4
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Beaufort West Municipality

2024-2025: Top Layer KPI Report Quarter 4

Office of the 1B
Quarter ending September 2024 Quartor snding December 2024 uart March 2025 rter ending June 2025
m KP) Unit of Messurement Strstegic Objective bar, Quarter ending Qua ing
T Actuat | R Performance Comment Corrective Measures Taged| Actual | R Performance Commaent Corrective Measures Targst | Actuel | R Performence Comment Pesformance Comment Corective Measures
Carnpile the Risk based audit plan & = - ! .. .
[ 25,2: ;m sum:h o d:"m":;; :lnv Risk based auditpian submitied o Audi | SO4: Maintain an ethical, sccountableand | o : o o | ol o (D257 Municipal Manager: Risk based ptan | (0257] Municipal Manager: Risk based plan
30 June 2025 committee by 30 June 2025 ransparen administation | wass approved by APAC. (June 2025) was spproved by APAC. (June 2025)
v L
70% of the Risk based audit plan for
2024725 implemen - . ) -
R i Wmut:ykssg ::el ez:zs’ [ —— o . Nl [D258] Municipal Manager: 1 audit {0258) Municipal Manager: 1 audit [D258] Municipal Manage: 6 audits [D258) Municipal Manager: 6 audits | 2seiuniciat Manager: 8 usis [D258] Municipat Manager: & Audits [D258] Municipal Manager: 17 audits [0258] Municipat Manager: 17 augts
M2 | o eied identiied inthe READY orsser ol iy 50 1o 2025 o 10% | 5.25% M completed- pleted - cash 25% |30.30% [0 completen 7 18 audits in anoual plan X100 | completed / 18 audits inannusl plan X 100 | 50% [42.11% | completed / REAPX 100 = #19augits on REAPX 100 - completed lor 2024-2025 / 19 auditsin | completed for 2024-2025/ 19 audts In
: 2024 -3 2024 -3 ber 2024) 42.11% {Masch 2025, 42.11% {Macch 2026 REAP x 100 = 89.47% (June 2025 RBAP 100 = 89.47% {June 2025
s o sk Werdlid i T REAP) ) 2024 23335 (December 2024} 33.33% (December 2024) {March 2025 {March 2026) x {lune 2025 [ )
100)
Review the Integratec Development Plan o . |
) : 504: Maintain an ethical, i
M3 |2022-2027 and submit to Gouncil by 31 May, Revied IDP submitted ainiainan etical, accountableand | o | o | a o | o
2025 transparent administration T
e ] [D260] Munlcipal Manager: Report i
Submit the Annual Performance Report 1o $04: Maintain an ethical, accountable and Y
o i "
T | torGemera by 33 Avgust g2 | Asat Pesformance Report submited et SO o 1| 1 submitied as per 2;::Ikzndllm {ugust o | o o | o
) i
y the Manager
5 KPlIs with no targels or actuals inthe
KPY Nut Yet Applicable o
i setected period.
KP1 Not Het 0% <= ActualTa et <= 74.958% 1
P Almost Met 75.000% <= ActuslTarge! <= 99.999% 0
P Met Actual meets Targel {ActualTarget - 100%) 2
KP1Well Met 100.001% <= ActusUTarget <= 149.999% 1
KP{Extremely Well Met 150.000% <= Actual/Target [
KP! Dis Not Oceur KPls with a ta:get which did not materiatise [)
Total KPls: s
Financlal Services
Pt December rter ending March 2025 ar June 2025
i = T | StategoOY Quarter ending Septsmber 2024 Quartar anding 2024 Quarter ending Quartaranding
Torget Pertomance Comment Corrective Messures Target ument Corrective Meazures Target] Actual | B Perfarmence Comment Cotrective Messures Torget] memt Cometiive Measures
Number af formal residential properties thal
receive piped water (credit and prepaid o ) ) o ' . ' =
rti g 2 3 Sarvices: Dueto [D261] Director: 3
waler) that is connected to the municipal N.umher of residential prope! gsvmlch are 501: Provide, maintain and expand basic [D261] Director: Financisl Services: Targel [Dzﬁl] Puecln»r Financial Services: 0261) Duecmr.ﬁnancnal ices: [D261] Dis r‘FInInEIllS!NICtS
T | ot catwor o et e | Diledfor water ot have pre-paid metersaas | 0 "SR EE RS R B | 6700 e kol Maintainand install faulty meters. | 6,700 mefters not installed at properties. Implement Flstrate unlill metersare | 6,700 | 0 6700
> " 2130 June 2025 peop pal g (September 2024) (December 2024) Installed. {December 2024)
billed for water or have pre-paid meters s
230 June 2025
Number of format residentiat properties.
connected to the municipal electrical
intrastructure netwark (credit and prepaid | Number of resldential properties which are S § - ) _ ) N
: , expand basi ctor: : p262) : Targat
L5 fetectrcal meteringExciuding Eekom ajsasi il for alectlciy or aua pre-ad melers s::i]::s"lmdﬁ ":TH‘I: ::m mici oo | 51 almostmet, {September ma)T R Maintain faulty mn: ln.(ns:eh:l:z:;u) M : Jmostmet (Decembe moﬁw almost n!ll(';;::‘;!bs::;:;j) L A2
and which ace billed for etectricity or have | (Excluding Eskom areas) as at 20 June 2025 o allpeoplel unicipal rea - (Sepre I3 (38F) Simos d
pre-paid meters (Excluding Eskom areas} as
at
Number of formal residential properties
connected to the municipal waste water
x| saniation/sewerage network for sewerage | Number of esidentil properties which are | 501 Provide, maiainand expand basic | D263 Director: Financial Services: Target | [D263) irector: FinanciatSenvices: None | 10253 Director: Financial Services: Target | [D263) Director: Financial Services: Target | |+ =
service, imespective of the number of water |  bilted lor sewerage as a130June2025 | services to all people In the municipal area me. (Seplembe; 2024) {September 2024) almost met {December 2024) almost met (December 2024)
closets (tuilets) which are billed for
sewesage o5 at 30 June 2025
Number of farmal residential properties for
e |Whichretuses removed once per week and | Number of esidentialpragerties which are | SO1: Pravice, maintainand expand basic | [D254] Director:Financial Services: Target | (D264) Director: Financial Services: None | [D254] Director: Financial Services: Target | {D264) Director: Financial Senvices: None | | -
which are billed lor refuse removal as at30 | billed for reluse removal as 3t 30 June 2025 | services 1o all people in the municipal area met. (Seplember 2024) {Seplember 2024) met {December 2024) (Decembe 2024]
June 2025
Provide tree basic waler to active indigent ] - !
i irector: Financial Services: : Financial Services: 265] Director: Financial Services: ! ) : N
households as defined In paragraph ot ot | UmoR Of active indigent households | o0y i oiain ang expand basic [D265] Director: Financial Sarvices: Target | [0200) Drecton: Financial Services: [D2%65] Cpusl-tor¢ Financial Jaavioss: Mefers || | [PAAE] DIfacky: Financial Mrvices: |D265] Director: Financial Services: | [D265] Director: Financial Services: RT-29
e . " recefving free basic water as a130 June R e 4,500 Maintain and install faulty meters. | 4,500 not installed Flatrate untiti metersare | 4,500 0 4,500 ;
the Municipality's Cradh Cantral and Debt pois services to all people in the municipal area almost met. (Saptember 2024) e sl entnted V(D oot 30231 Bypassing of meters (June 2025) (June 2025)
Collection Policy s at 30 June 2025 {September 2024) ]
P”an::ee::::m:;l:: Z::y ':::lxm Number of activa indigent household: ial Services: The S
indigen housel effnedin umber of activa indigent households inancial 3 ancialss
: Provide, maintain and expand basig irector: Financial Services: D: : Financial Services: fal Services: [D266] Director: rvices: N * " " e ressive public participation process to
110 | pacagraph 9{1) of the Munlcipality's Credit | receving tree basic elecircity as 5t 30 June | S0 :‘l':“’: 1‘:":?":;:: e Ts"‘ 6,000 lbmi D"“:::':f'::ﬂi’:’;cgnr 2rget Mal'n:::z:e m'l:"s"‘(";e"l::::" 6,000 et Deoen ‘:)';) Targer 1 e 20::) cestNon® 1 ga00| o 6,000 | 4755 public has a negative perception when it aﬁ: b ﬂlM:’qufm -:::: ; n'p' "
Gontrol and Debt Collection Pallcy as 2t 30 2025 services (o all people in the municipal area most met. (St ty meters, {September 2024) et {Decerber d comes to indigent applications {lune 2025) —
sesslons {lune 2025)
fune 2025
Pravide free basic sanitatian to active
indigen households as definedin Number of active indigant hauseholds N ] ! N [D267] Director: Financial Services: : - ! o
501: Provide, epa :Financ : 4 : : D267} : Financial Services:
11 | pacagraph 9{1) of the Municipality's Credit | receiving free basic sanitation as 120 lune uMm‘:‘;':l'l Tr:‘:il::ntdmumcr:d M"’:’; 5,380 [D267) Director: financial Services: Target i wasopentillend | 5,380 10267 D"::’DT:::I Sem;es Target | | Dnec"n));c 2':‘:::':02‘;"'“‘ None | coaa| o 5,380
Control and Debi Collection Policy as at 30 2025 Pezp e October 2024, {September 2024) { 2024
fune 2026
Provide free basic refuse removal to active
indigent hauseholds as defined in Number of active indigent households N . " . - " - [D268] Director: Financial Services: " N - . * , N i
: Provide, maintain and expand bas : : , D268 Director: :Target | [D268) Director: :
TL12 | paragraph 9{1) of the Muricipality's Credit | receiving free basic refuse removal 3 2t 30 ::L::;’:a; '::' . l:;: i la,':. 5,380 269 Dirggtes: Fipgeie s"‘"c:s Target period was opentillend ot | 5,380 [p2se] ":"’('D':::’:':: :;;:';“ la 10258) D (D:c:'"";::'a‘ se;"m None | cae0| o 5,380
4 2024
Control and Debt Coliection Policy as at30 June 2025 peoP pa ) October 2024, (September 2024)
Iune 2025
T:"erl“m:"g:emu;:zl?l:aﬂ‘:l S01: Provide, maintain and expand bask D265 Director: Financial Services: Terget | [D269] Director: Financial Services: N 266] Director: Financlal Services: T [D268) Director: Financial Services: N 10265) Directar: inanclal Servces: Late | - [0269] Director: Financial Services:
MEE "dgn: s"" ,:" ; e o :‘ ; d"’l % of apital budget spentby 30 June 2025 | 0" ¥ " : o \ a,'"‘ahe it . < 1 0% {D2651 Dir I""SE":'"':: 20'::“' erget | [0259) "'CS:" '"a: ':oumm‘ o | aow 10268] Direc " 'l')e:'": m:”' orget ) Din o " '“‘b': ;m'"'"s' % | som | o% 5% implementation of projects User Deadlines monitored Consequence
amoul spen' otal Wn udgeted lor services to all pecple in the municipal area met. {September ) {September il met (December ) {December ) Gepartments notinflialising {June 2025) management (fune 2025)
capilal projects X100
Financial viability measured in terms of the
municipality’s ability to meet ts service debt
obligations a1 30 June 2025 [{Short Term ) ] I r
TL14 | Borrowing + Bank Overdrafi + Shorl Term Debi to Revenue as at 30 June 2025 | SOO: Uphold sound financial management | o | gy | o% | ow o% | o% | a5%
;. principles and practices I
Lease + Long Term Barrowing + Lang Term
Lease) / Total Operating Revenue -
Operating Conditianal Grant) x 100 | A
Financialviability measure! in 9% n ferms of B i
the total amount of outsianding service |
deblors in comparison with total reverue | Service deblors torevenue as 3130 June | S06: Uphold sound financial management i
15 o% | o% 3%
received for services 130 lune 2025 [(Total 2025 principtes and practices bl R o | o% | “
outstanding service deblars/annual revenue| I
receives for services)x 100) L
Financial viability measured in terms of the i
available cash o cover fixed operating
expenditure at 30 June 2025 [(Cash and
Cash Equivalents - Unspent Conditional '
508: 1al managem . 1
116 | Grants - Overdratt) + Short Term nvestment | Cast coverage as a1 30 June 2025 U’"“;::‘::::::"fﬂ::::s e | o | o | o o | o 1
{Manthly Fixed Operational Expenditure prnclp L
excluding {Depreciation, Amortisation, and
Provision for Bad Debts, Impaitment and
Loss on Disposal of Assets|)




Beaufort West Municipality

2024-2025: Top Layer KPI Report Quarter 4

TL17

Achieve a payment percentage of 88% by 30
June 2025 [{Gross Debtors Dpening Balance
+ Billed Revenue - Gross Debtors Closing
Balance - Bad Debts Written Off) / Billed

Payment % achieved by 30 June 2025

$06: Uphold sound financial management
principles and practices

£8%

[D273) Director: Financlal Services: Target

[D273] Director: Financial Services: Improve
ltection ral and

met. 024)

credit conrol palicy. (September 2024)

7%

[D273] Director: Financial Services: Target
notmet {December 2024)

(D273] Director: Financial Services:
Implement Credil Control and Debl
Collection Policy {December 2024)

25%

84%

[D273} Director: Financial Services: Due ta
inability of consumers 10 pay, especially
with 1he arrangements, the target was nat
met. {June 2025)

[D273) Director: Financial Services: Strict
enforcement of the credit control policy and
wiiting off debt pertaining to decease
accounts, prescriptions, duplum and new

62.75%

Indigent applications June 2025)

Revenue x 100)

Uimit unaccounted for water quarterly to
Less than 25% curing 2024725 [{Number of
Kilolitres Water Purchased or Purified -
Number ol Kilalitres Water Sold (including
free basic water) / Number o Kiloiltres.

9% unaccounied water

S06: Uphold sourkd financial managemen
principles and practices

TL35

Water Purchased or Purified x 100|
Limitunaccounted for electricity to less.
Ihan 10% quarterly during the 2024/25
financial yea [(Number of Eteclricity Units
Purchased - Number of Electricity Units.
Sold)/ Number of Electricity Units

% unaccounted etectricity

$06: Uphold sound financial management
principles and practices

10%

Purchased | * 100,



Summary of Resutts: Financial Services

KPis with no targets or actuals inthe

Beaufort West Municipality

2024-2025: Top Layer KP| Report Quarter 4

KPI Not Yet Applicabl
applicstie selected period. °
KPINo1 Met 0% <= ActualfTaryet <= 74.999% 3
KPI Almast Met 75.000% <= ActusiTarges <= 99.995% 4
KPi Mt Actual meets Target (Actual/Target = 100%] o
KPI Well Met 100.001% <= ActualTarpet <= 149.909% )
KPY Extremely Well Met 150.000% <= ActualiTarger 2
KP1 Did Not Oceur KPIs with a1a: gt which dicl not materialise [
TotatKPis: 5
Corporate Services
Overall
Performance tor
KPS Quartar ending September 2024 Quarter ending December 2024 Quarter ending March 2025 Quartes ending June 2025 Qe Sadig
54 ) Unitof Measurement Strategic Objective b r r o1 g September 2024to
Quarter ending June
2025
Taigei | Actusl | R Performance Comment Corrective MHeasures Turget R Performance Comment Corsective Measures Pertormance Cormment Corrective Measuras Targed | Actual Performanca Commant Corrective Messures Tarpet | Actual | &
“Appolm people from the employment equity i =
target groups in the three highest levels ol . N A
i aall[ I i e e umber o peopte appointedin he e | S02; Mainain an eiical,sccountableand | | | o | . A P4
) ighes! tevels . |
appraved equity
sian o [
[D275) Direclor: Corporate Services: The
0.5% of the municipality’s personnel budget . actual spendinng is 0.1%. The difficulty in
) ey B ok of the munii 1 budget . p : e
s | sPentonimptementing s workplace siils | :m:i:“rg:'::}imn?::‘:‘m: s:ills S04: Maintain an ethical, sccourtable and | o [ o ! . the training budget s thalthe BTO does not | [D275) Director: Corporate Services: Ring | -
plan by 30 June 2025 JiActual amourt spert | 0 P :‘ transperent administiation 40 : fing lence training budgel as a result we {enced tralning budget (June 2025) |
onwaining/total personnet budget) x100] L. atways struggle to get votes for training.
| \lune 2025)
276] Director: ices: ]
Spend 100% of the library grant by 30 June S06: Uphold sound inancialm . o m::::;‘:; '::;’;‘mr::e:“ {0276) Director: Corporate Senvices:
TL20 | 2025 (Actual expenditure divided by the % of grant spent by 30 fune 2025 & management | o | o | o% ' 100% RIS ) Vacaacies budget and not flled . (June | 100% | 97% |
e ot Seed prinelples and practices 1 3 impassible for the municipality to fil alt ki
[ | i vacant positions. June 2025)
=i [D277] Director: Carporate Services: The
(il Performance management and
ot Submit the Porttatio of Evidence Policy to Evidence Policy 504: Maintain an ethical, and N s a il N . devetopment policy was adopted by cauncil i 5
Council by 30 June 2025 Council by 30 June 2025 transparent adminisiration 0n 30 June 2025 Section 20 of the policy
| addresses Portfalio of evidence ., {luna
! 2025
13y | Esteblishthe Municipal Moderation Municipat ethical, and | i J:::“a]‘::r’::;::n“m:“;'::ﬂ;:h':’ . = - . ) (D278} Director: Corporate Services: Was " =
v on ;i
Committee by 30 June 2025 tabtished by 20 June 2025 inistrati y leted in the 20d quarter. {lune 2025)
ee by. esiahtished by 30 lune transparent adminisiration the 9 September 2024. 024 T comple [ T, {lune )
il |D279] Director: Corporate Services: The
implementation of the project was mastly
| “"Thn"c:d’ °::::":?:’:ﬂ(::em’m‘ [D275] Director: Corporate Services: The
Complete the upgrade of Kwa-Mandtenkosi I Sty ':.‘ . p:ﬂe‘ﬂ - i'mpl;;mw‘;n inlrastructure depantmen must take
Lit ctual expendi : Provide, i Al y , N | e sponsibility for not completing the praject
1125 |Urary by 30 jome 2025 [Actual expenditure| S01: Provids, malnain and expand basic | o R 1| e time by finding allemative accommodation | PPl fr peting the praj 5 Fi
divided by the lotal approved project 2025 | < anices ta all people In the municinal area 5 | s forihe wamen project and contiact théreot ]| 77 20 June 2025. Atthough the funds are
budget)x100] - sourced by corporate services the
was signed in December 2024.5CM | _ A
. implesmentation of the project (lune 2025}
. process was also completed in time.
i | infrastructure should be resporsible for nat
| completing the project in time {June 2025)
i [D280) Director: Corporate Services: with
i 1 20241202
6% of the approved project budget spent | the adjustment budget 2024/2025 and
on computer equipment by 30 June 2025 505: Enabling a diverse and capacitated ! o e ey 1¢
24 ol % of project budget spent  Enablinga s on | on | 0% t 95% | 100% the budget to R631300 and the total % | 100%
[tActual expenditure divided by the total workdorce - s | e .
approved project budgetjx100) wmzmnditure is R63564.41 , This was done ta
pproved project busg il accommodate additional laptops. {June
2025)
Suminary of Results: Corporate Services
KPIs with no targets ar actuals in the
KPI Not Vet Applicatl
Apclicapie selected jeriod. °
KPYNot Met 0% <= Actual/Ta/get <= 74.999% 1
KPI Almost Met 75.000% <= ActualfTarget <= 99.999% 1
KPI Met Actual mests Target Actual/Target = 1003) 2
KPI Well Met 100.001% <= Actual/Target <= 149.999% 1
KP1 Extremely Well Met 1500000 <= Actual/Targes 2
KP{ Did Nt Occur KPis with  taijget which did ot materiatise o
Total KPlst 7
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Services
Overall
Performance for
Pl Quarter ending Septembes 2024 Quarter ending December 2024 Quarter ending March 2025 Quarter ending June 2025 s anding
= Xl Uit of Messuremant Strategic Objective September 202410
Quarter ending June
2028
Target | Actual Pestormance Comment Comective Measures. Turget| Actusd | A omment Corrective Heasures T Performance Comment Comrective Measures Turged | Actual Performance Comment Coirective Measures
[0281] Ditector: Infrastructure Services: No
Createtemporaryobopportunties intemms | (L son: B [D281] Ditector:nfrastucrure Senvices: 107 11241] Director: Infrastrueture Senvies: 107 D281 Director:Inkasiructure Services: 191 EPWP Proects, (Aprl 2025) 251 i ctir Sevics: W
TL25 | of the Extended Public Works Programme created by 30 June 2025 development 0 107 Temporary jobs oppartunities created by 0 107 Temporary jobs opportunities created by 0 181 temporary jobs opportunities created by 55 2 {D281) Director; Infrastructure Services: 22 Applicable. (fune 2025)
(EPWP) proficts by 30 June 2025 September 2024. {September 2024) December 2024. {December 2024) March 2025, (March 2025} Temporary jobs opportunitles created by d
= June 2025, {une 2025] _
1D262] Director: Intrastructure Services: [D282] Director: Infrastructure Servicea: [D282] Director: Infrastructure Services: [D282] Director: Infrastructure Services:
Beautort West Micrabiological Parameters Beaufort West Microbialogical Parameters Beautort West Microbiological Parameters Beaufor! West Microbiological Parameters
Number of Analysis Done -72 Percentage Number af Anaysls Done -144 Percentage Number of Analysis Dane 42 Perceniage Number ol Analysis Done-42 Percentage
compliant - 100% Chemical Analysis compliant - 100% Chemical Analysis compliant - 100% Chemicat Analysis compliant- 100% Chemicat Analysis
Number of Analysis Done -216 Percentage Number af Analysis Done -216 Percentage Number of Analysis Dane -120 Percentage Number of Analysis Done -120 Percentage
compliant - 29.5% Merweville compliant- 90.6% Merweville compliant - 95.23% Merweville campliant - 95.23% Merweville
Micrabilogical Parameters Number of Microblological Parameters Number of Microbiologicat Parameters Number of Microbiological Parameters Number of
Anaysis Done -12 Percentage compliant - Analysis Dane -12 Percentage compliant - Analys's Dane -12 Percentage compliant - Anslysis Done -12 Percentage compliant -
T —— ) 100% Chemical Aniysis Number ol 100% Chemical Anatyss Number of 100% Chemical Analysis Number o 100% Chemical Analyss Nomber of
106 | Joiatic ) e oforeter pianttosans 2y | SO% st sateandbeattty | oo | B Analysi Done-42 Percentage compliant- oot |96.160 | Analysis Done 36 Percentage compiiant - as |06 775 ] Anstyss Dane -42 Percentage compliart - S| - Analysis Dane 42 Percertage compliant -
e iolste iceins emironment 100% Nelspaort Microblotoglcal 100% Nelspoort Microbialogical 100% Nelspoort Microbiological 100% Netspoart Microbitogical
Parameters Number of Analyss Done -12 Parameters Number of Analysis Dane -12 Parameters Number of Analysis Done -12 Parameters Number of Analysls Done-12
Percentage compiiant - 100% Chemical Percentage compliant - 100% Chemicat Pescentage compliant - 100% Chemical Percentage compliani - 100% Chernical
Analysis Number of Analysis Done -36 Analysis Number of Analysis Done -36 Analysis Number of Analysis Done -36 Analysis Number of Analysis Done -36
Percentage compliant - 83% Murrayshurg Percentage compliani - 83% Mumaysburg Percentage compliant - B3% Murraysburg Percentage compliart - 83% Murraysburg
Microbiologlcal Parameters Number of Microbiological Parameters Number of Microbiological Patameters Number ol Microbialogical Parameters Number of
Analysis Dane 12 Percentage compliant - AnalysTs Done -12 Percentage compliant- Analysis Done 12 Percentags compliant - Analysis Done -12 Percentage compliant -
100% Chemical Analysis Number of 100% Chemical Analysis Number af 100% Chemical Analysis Number of 100% Chemical Analysis Number of
Analysis Dane-36 Percemage compliant - Analysis Done -36 Percentage compliant- Analysis Done -36 Percentags complian - Analysis Done -6 Percenage compliant -
4.3% 2020) 1008 (December 2024) 100% (March 2025) 100% {lune 2025)
[D283] Director: Infrasiructure Services: No
praject burlget spent on the upgade of
vandatised borehales in the Beauforl West
Municipal Area for the month of October
955 af the praject budget spent on the ‘”::L::’;"ﬂ‘::’:::’:::::;:’;m 2024 {October 2024] o . -
27 B‘:‘:’ I'D '::;L:’::f"::::’;:"f;' J':; % project budgel spent :‘:c:s"::':; ;‘:::a::::r:xg:;f:a 10% | 0% vandalised boreholes inthe Beaufort West a0% | 30% | i project budget spent on the upgrade of Targetwill be teached in the following | 50% | 100% 'Dﬁ::;‘;;l":::'x::: ::;;'s' o5% | B5M l%{:g':;::ﬂ:::’f:‘;:r?ﬁ;;m
ey Municipal Area for this quarter. {September | vandalised borehales in the Beaufort West manihs. {December 2024) i ’
2029) Municlpal Area for the month ol November
| 2024, (November 2024)
| [D283] Director: Infrastructure Services:
Budget aliocated: R 1400 000.00 Spent: R
69338, 2024)
264 I Désactar Indrastiuciure Servics. No
project budget spent on the upgrade of [D284] Director: Infrastructure Senvices: Na
telemetry system in the Beaufort West project budget spent on the upgrade of
Municipal Area for the month of October telemetry system in the Beaufort West
2024, (October 2024) Municipal Area lar the month of January
[D284) Director: Infrastructure Services: No |0254] Director: Infrastructure Services: No | {D284] Director: Intrastructure Services: All 2025, (January 2025)
95%of the project budgetspentonthe ) S01: Provide, maitain and expand basie project budgetspeet onthe upgrade of Project budget sper an he upgrade of | sites have beenvisied and the conractor s (284 iretor:Infrasirucure Services: No D284 DiebtoR ntastracmE SOLIERT:
TL28 | upgrade of telemetry system i the Beaufort % project budget spent 2 0% | o% telemelry syslem in the Beaufor! Wes1 0% | 0w lelemetry system inthe Beaufort West | in the process of sourcing material required | 60% | 0% project budgel spent on the upgrade of o5% | o5m °
e services 10 all people In the municipal area e " ten ¢ ) Praject compteted. {lune 2025}
‘West Municipal Area by 30 June 2025 Municipal Area for this quarler. (Seplember Municipal Areafor the monthof Navember | 1o repair the telemetry system at hte telemetry system in the Beaufort West
202) 2024, (November 2024} identified boreholes. {December 2024) Municipal Area for the month of February
[D284] Director: Infrastructure Services: No 2025, (February 2025)
project budget spenton the upgrade of [D284] Director: Inlrastructure Services:
telemetry system in the Beautort West Allocation: R 1100 00D Actuat Cash Flow: R
Municipal Area for the monith of December 1015 636 (March 2025]
2024, {December 2024]
|D285) Director: Infrastructure Services:
{D285] Director: infrastructure Services: Contractor on Site. Progress on Project
Budgel: R 5 204 44.34 Contractor onsite. ahead ofschedule(laster than planned). P ———
(luty 2024) PaMoletaol I i Sobokih4ad) Contractor de-established, o re-establish . ,
0 ofthe approved pri bdeetspent {0285} Director: Infrastructure Services: |0285) Directay: Infrastructure Services: gy o5ze llamicy 20851 (D225 Direcor nfastructure Services:
on the upgrade of sportsgrounds in . Contractor on Site. Progress on Project Contractor on Site. Progress on Project D285 Director: Infrastructure Senvices: CnrmaﬁAor de-established, to re-establish
129 | Nelspoortby 20 June 2025 [(Actual % of budge1 spent by 30 June 2025 S02:Sustainable, safe and heallhy | 1000 | 4 g3 ahead of scheduls (fnster thon planned), 40% [99.08% shiesd oiischedulelastet nongianned), 0% |99.95% Bl Contractor de-established, to re-establish o5% | o5% i My 2020l e &
expendiure Joided By TR spprevetl environment possible cashllow issucs. (AUgSt 2024) possible cashflow issues). (November B i o Tt {0285] Director:Inlasiructure Senvices:
A [D285] Director: tnfrastructure Services: 2024) ! ) Project completed 19 June 2025. (June
project bucget)x100] " - N N (D285} Director: Infrastructure Services:
Contractor on Site. Progress on Project (D285] Director: Infrastructure Services: : 2025)
. Contractor de-established, to re-establish
ahead of schedule (laster than planned), Contractar an Ste. Progress on Project e ey 235, (Maia By
possible cashilow issues. {September ahead of schedute (faster than planned),
2024) possible cashflow issues). (December
2024)
(D287) Director: Infrastructure Services:
location reduced ! A )
aAplp‘:wed 26 March ;:z';:zrze? :p‘;md U ol i oo e i b [D287) Director: Infrastructure Services:
953 of the project budge! spent on the T [D287] Director:Infrastructure Services: | [D287] Director: Infrastructure Services: [D287) Director: Infrastructure Services: | (D287) Director: Infrastructure Services: e o R 555 bo000 coper Contingencies will be used to attemp st o 16 565 000.00
TL31 | Phase 6 Main Substation Beaufort West by % project budget spent h At . 100 | 40% Currently under Technical Evaluation Stage | Within target but SCM processes need 10 be | 40% |35.50% R7310000.00 iture on projectwill ollow inthe | 50% | 39% \ counter action of the reduction. Noncritical | 95% | 95% A N
PO services 10 ll people in the municipal area P s estratie Nscatomben 3628} s 20000 Gost) = addendum MO 2024/2025) redeed ol f g6l 2028125 Expenditure ;A6 953 000.00 Project
allocatian. Second transfer recieved 27 " Completed. (June 2025)
March 2025. Aliocation : R 6 983 000.00 ptocsiiin (EfEse 7). (Harch 2025)
Expenditure : R2 735 697.75 [March 2025] |
[D288] Director: Infrastructure Services: ! .
Budget: R 9666 405.66 Order Placed. {luly ID288] Director:infrastructure Services: |D288] Director: Infrastructure Services:
Landfill Gompactor defivered. (October ! ) i o
S e oo prolectbus e oe D) ) o) Landfill Compactor delivered. (1anuary 10788] Director: nfrastruetue Services:
e s eblehs ot Yelom P o ) D288 Director: Intrastucture Sevices: et e Soriees: o o) Landlill Compactor delvered. (April 2025)
TL32 | {Landlill Site) in Beaufort West by 30 June 5% of budget spent by 30 June 2025 S01: Pravide, maintain and expand basic | 5., | 4505 RandRl Compactor de lvered saclierthea 40% | 100% Landfill Gompactor delivered. (November ©0% | 100% D288 Divector: Infrastructure Services: o5 | o5 D288 Director:Infrastructure Services:
2025 ihctual expenditure divided by The services tu all peaple in Ihe municipal area planned (14 August 2024]. (Augus1 2024) 2028) Landfill Compactor delivered. {Febn:ary Landiil Compactortelvered, (May 2025)
total approved project budgetjx100) |D282) Director: infrastructure Services: The [D288) Director: Infrastructure Services: 2025) D269) Difactor: Infrastructure Sepvices:
La ill compactor was delivered 14 August i Compector dUfheres{December (D288} Director: infrastruciure Services: Landfill Compactor delivered. {June 2025)
2024, Followed by Expenditure payment in et Landfill Compactor delivered. {March 2025]
September 2024. [September 2024)
[D289] Director: Intrastruchure Services:
Drall WSDF1a be prasentad ia council 008 {D289) Director: Inlrastructure Services:
R ——— 202410 start public Final WSDP was approved by council on 10
s | o e Wty o ;’;‘;‘:‘;’:{ Reviewed Water Secvices Development Plan | S01: Provide, maintain and expand basic | | o . ::::.:Tn::: ':;2‘:::;:{;;’4”(3‘::; ol o o | o December 2024. {May 2025)
i submitted to Gouncil by 31 October 2024 | services o alt people in the municipal area o - {D289] Director: Infrastructure Services:
D285 Director: Infrastructure Services: Final WSDP was approved by council on 10
L : _ December 2024. (lune 2025)
Final WSDP was agproved by council 0n 10
December 2024, {December 2024)
95% of the approved project budget spent
o the upgrade of netbal courls in ) [D301) Directar: Infrastructure Services: | {D301] Director: Infrastructure Services:
$02: Sustainable, safe and healthy L
TLas | Mumaysbueg by 30 lune 2025 [{Actual 9 of budgel spent by 30 June 2025 o o | ow o | o% o | o% 95% | o% Project Not Approved for 2024/2026 Project Not Appraved for 2024/2025
expenditure divided by the 10tal approved environment financial year. {Jne 2025) financial year. lune 2025]
aisiect budgetx100]
Surnimary of Resutts: Inf Services
et KPts with no targets r actual inthe N
selected period.
KPI Nat Met 0% <= Actual/Ta el <~ 74.999% 1
KP! Almost Met 75,000% <= ActualiTarget <= 99.999% )
KPI Met Actual meets Targe1 {Actual/Target = 100%) 6
KPLWelt Met 100.001% <= Actual/Target <= 149.999% o
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KPI Extremel, Well Met | 150.000% <= Actual/Targel 1 2
KPi Diet Not Occur | KPls with a targ did not ialise | 0

Totat KPIs: | [ 9
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Community Services
Overalt
Performance far
224 o Quarter ending
:: kPl Unltof Measurement Strategic Objective Quartor ending Septsmber; L 2 Harch202 i . September 202410
Quarter ending Decomber Quarter ending June
025
Targat L] Performance Comment Corrective Measures Target R Performance Comment Camective Measures Performance Comment Corrective Messures Actusl Performance Comment Measures Target | Actual | &t
Hold »roa‘dblockf in eanjunction with the Nurnber of roadhiocks held $o02: &malnal?le. safe and healtiy 1 1 0 F 1
Provincial Traftic Department quarterly environment
Submit a quarterly report on the llegal = —
: 2 nd basl
nar Dumping Project (Department of Number of reports submitied S01: Provide. meimainand expand basle | ) 1 o 1 1
) i - senvices 1o all people in the murnicipat area
Environmental Atiairs| to Council
Review the Hausing Pipeline Report 1o i 501: Provide, maintain and expand basic =
e it g 1 1 1
Council 530 June 2025 Nember of sopamg pusiingd services to all people inthe municlgst area | ° i Ll
Dralt the Waste By-Law and submitto . S01: Provide, maintain and expand basic i—]
TL30 . o 1 Qa R
Council for approval sy 30 September 2024 | "V/UST Of by-laws submitled tor approval | L entein jcipatarea| ¢ " 1
Develop an Air Quality Management By-Law _ S02: Sustainable, sale and healthy E
. bmitted [ 1 o
™41 | ™ a0t submitto Council &y 30 June 2025 Hurmterof oy L sl emvironment ° : °
Draft a Spaza Shop By-Law and submit lo } $02: Sustainable, sale and healthy I
L4z ber of by- 0 1 1 1
Council for appravat 1 30 June 2025 | "UMDer ©f By-laws submitted for approval environment ° e
Draft an Animal Impounding By-Law snd . [
: . healt) !
TLa4 | submitto Cauncil for approval by 30 June | Number of by-laws submitted forapproval | S0 Sustainable, safe and heaithy o 0 o ) 1
environment Y i
2025 !
Sisnmary of Resuits: Community Services
KPis with actalsi
KPI Not Yel Applicable SIS rgetshy srts Inthe o
selected period.
KPINot Met 0% <= Actual/Target <= 74.999% 4
KP} Almost Met 75.000% <= Actual/Ta:et <= 99,999% o
KP1 Met Actual meets Target {Actual/Target » 1009%) 3
KPI Well Met 100.001% <= Actual/Target <= 149.999% [
KPI Extremaly Well Met 150.000% <= Actual/Ta:get [)
KPI Did Not Occur KPIs with a taigel which did not materialise [
Total KPis: 7
Overall Summary of Results
R KPIs with no targets or actuals in the
KPI Not Yet Applicabl °
= Appicable selected period.
KP) Not Met 0% <= ActualTarget <= 74.989% 10
KP} Almost Met 75.000% <= Actual/Target <= 99.989% s
KP) Met Actual meets Target (Actual/Target = 100%) 13
KPI Well Met 100.001% <= Actual/Taget <= 145.999% 6
KP! Extremely Well Met 150.000% <= ActualTaiget 8
KPI Did Not Occur KPIS wilh 5 target which did not materialise o
Total KPis: 42
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