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MEMORANDUM TO THE MUNICIPAL MANAGER 

REPORT ON THE IMPLEMENTATION OF THE BUDGET AND FINANCIAL STATE OF 
AFFAIRS OF THE MUNICIPALITY • SECTION 52(d) AND SECTION 54 OF THE MFMA -
FIRST QUARTER OF 2025/2026 FINANCIAL YEAR 

I refer to the abovementioned matter and wish to advise that in terms of section 52(d) of the 

MFMA, the Mayor must within 30 days of the end of each quarter, submit a report to the 

Council on the implementation of the budget and the financial state of affairs of the 

Municipality. 

In terms of section 54 of the MFMA, the Mayor must consider the report and check whether 

the Municipality's approved budget is implemented in accordance with the SDBIP and issue 

appropriate instructions to the Accounting officer. 

Kindly submit the report to Council. 

C~ UIMPIES 

EXECUTIVE MAYOR 
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Legislative Framework 

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range of 

objectives, including improving the local government sphere's ability to deliver basic services by 

facilitating improved financial sustainability and better medium-term planning and policy choices 

on service delivery. 

This report has been prepared in terms of the following legislative framework: 

• The Municipal Finance Management Act - No. 56 of 2003, Sections 71 & 52, 

• and The Municipal Budget and Reporting Regulations 

The MBRR highlights the format of the monthly budget statements. 28. The monthly budget 

statement of a municipality must be in the format specified in Schedule C and include all the 

required tables, charts and explanatory information, taking into account any guidelines issued 

by the Minister in terms of section 168(1) of the Act. The objective of these Regulations is to 

secure sound and sustainable management of the budgeting and reporting practices of 

municipalities by establishing uniform norms and standards and other requirements for ensuring 

transparency, accountability and appropriate lines of responsibility in the budgeting and 

reporting process and other relevant matters as required by the Act. 
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Report of the Executive Mayor 

I hereby wish to submit a report to the Council on 1he implementation of the budget and the 

financial state of affairs of the Municipality for the first quarter as required by section 52( d} of the 

MFMA. 

In terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check 

whether the Municipality's approved budget is implemented in accordance with the SDBIP and 

issue appropriate instructions to the Accounting Officer. Furthermore section 54(2) of the 

MFMA states that if the Municipality faces serious financial problems, the Mayor must promptly 

respond to and initiate any remedial or corrective steps proposed by the accounting officer to 

deal with such problems. 

The submission of this report is part of my general responsibilities as the Mayor of the Beaufort 

West Municipality. This report is intended to inform the Council on the financial affairs of the 

Municipality 1o enable Council to exercise its oversight responsibility. 

CID± Duimpies 

EXECUTIVE MAYOR 
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Mayor report and Resolutions 

1.1 In-Year Report- Monthly Budget Statement 

1.1.1 Implementation of the budget in accordance with the SDBIP 

Tables and graphs on budget implementation in accordance with the SDBIP are contained in 

part 3 of the report. 

1.1.2 Financial problems or risks facing the municipality 

The current financial position of the municipality remains under pressure. The Western Cape 

Provincial Government approved an intervention in Beaufort West Municipality in tenns of 

section 139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved 

and are now being implemented. Directors are urged to identify and promote effectiveness and 

efficiencies within their respective directorates and to keep their expenditure within the approved 

budget. 

1.1.3 Other relevant information 

This report contains the pre-audit figures relating to the 2024/25 financial year that was 

submitted to the Auditor General for audit purposes at the end of August 2025. 

2. Resolutions 

IN• YEAR REPORT 2025/2026 

This is the resolution that will be presented to Council when the In-Year-Report is tabled: 

RECOMMENDATION: 

a} That the Council notes the quarterly report (July 2025 - September 2025) on the 

implementation of the budget and the financial affairs of Beaufort West Municipality 

referred to in section 52(d) of the MFMA. 
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PART 1: Executive Summary 

1.1 Consolidated Performance 

This report is a summary of the main budget issues arising from the in-year monitoring process. 

It compares the progress of the budget to the projections contained in the Service Delivery and 

Budget Implementation Plan (SDBIP). Furthermore, it compares the quarterly projections for 

service delivery targets and performance indicators contained in the SDBJP, against the actual 

outcomes of the municipality's performance in service delivery for the 1st quarter of 2025/26. 

The following table summarizes the overall position on the capital and operating budgets. Take 

note that the Operating Expenditure only reflects the direct expenditure and exclude all indirect 

expenditure e.g. Administrative Recharges. 

Rand thousands Capital Expenditure Operating Income Operating 

Expenditure 

Original Budg$t 62,018 554,322 551,925 

Adjusted Budget - - -

Actual 3,316 121,586 90,400 

% of original budget 5% 22% 16% 

2025/2026 

% of adjusted - - -
budget 2025/2026 
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Performance against annual budget (reasons for variances), material variances from SDBIP and remedial or corrective 

steps: 

Operating Revenue by Source 

Rand thousands Original Budget Actual Income to Budgeted Income to Variance % Variance 
date date 

Revenue by Source 

Service charges - 138,976 39,459 34,744 4,715 14% 

Electricity 
Reason for Variance: 

The Municipality levy's seasonal tariffs, electricity demand during the winter months are reported higher with 
increased levies have resulted in the higher electricity billing. 

Service charges· 29,856 8,682 7,464 1,218 16% 
Water 

Reason for Variance: 

The installation of the SMART Meters has contributed to the increased revenue billing. The water flat rate 
levied for all unmetered consumers resulted in more water revenue being billed, replacements and 
maintenance of meters resulted in the levy of actual consumption, and this positively affected the billing of 

water revenue. 

Service charges - 22,939 5,176 5,735 -559 -10% 
Waste Water 
Management Reason for Variance: 

Building inspections have reported decreased sanitation points at consumer households, which gave effect 
in the correction of levies for sanitation and this negatively affected the year to date revenue at the end of the 

first quarter. 
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Service charges - 13,190 I 3,008 I 3,298 
I 

-289 
I 

-9% 
Waste management 

Reason for Variance: 

Verification of refuse bags per batch for Business category reported lower statics, amendments were 
effected which affected the levies for waste disposal revenue billed. 

Sale of Goods and 1,017 I 424 
I 

254 I 170 
I 

67% 
Rendering of 
Services Reason for Variance: 

n/a, revenue recognized above target. 

Agency services 1,697 
I 

667 
I 

424 
I 

243 
I 

57% 

Reason for Variance: 

n/a, revenue recognized above target. 

Interest earned from 12,711 
I 

2,134 
I 

3,178 
I 

·1,043 
I 

-33% 

Receivables 
Reason for Variance: 

Household and Business consumers have been entering into repayment plans to settle arrear debt over an 
approved period, these repayment plans are exempted for levying interest. 

Improvement of the collection rate is evident that the municipality is collecting on arrears debt. 

Interest from 2,915 
I 

894 I 729 
I 

165 
I 

23% 

Current and Non 
Current Assets Reason for Variance: 

n/a, revenue recognized above target. 
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Rental from Fixed 1,981 
I 

362 
I 

495 
I 

-134 I -27% 
Assets 

Reason for Variance: 

Council resolved that lease agreements should be terminated where there no occupation has occurred and 
all levies be reversed, thus effecting the year-to date on income from rental of fixed assets 

Licence and permits 273 
I 55 

I 
68 

I 
-13 

I 
-19% 

Reason for Variance: 

n/a, variance not material. Given that it is only the end of the first quarter of the financial year, revenue is 
expected to increase as the year progress. 

. 
O~rational 1,859 

I 
400 

I 
465 

I 
-64 

I 
-14% 

Revenue 
Reason for Variance: 

n/a, variance not material. Given that it is only the end of the first quarter of the financial year, revenue is 
expected to increase as the year progress. 

Property rates 57,971 
I 

14,378 l 14,493 
I 

-115 
I 

-1% 

Reason for Variance: 

n/a, variance not material. 

Fines1 ~nalties and 83.479 
I 

1,939 
I 

20,870 
I 

-18,931 
I 

-91% 
forfeits 

Reason for Variance: 

The variance is mainly attributable to the traffic fines debtor and the iGRAP1 treatment thereof. 

Licence and permits 208 I 38 
I 

52 I -14 I -26% 
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Reason for Variance: 

n/a, variance not material. Given that it is only the end of the first quarter of the financial year, revenue is 
expected to increase as the year progress. 

Transfers and 154,791 
I 

-42,767 
I 

38,698 
I 4,069 I 11% 

subsidies-
O~erational Reason for Variance: 

n/a. Overperformance was due to the first equitable share allocation that was received by the municipality 

during the first quarter of the 2025/2026 financial year. 

Interest 3,655 I 731 I 914 I -183 
J 

-20% 

Reason for Variance: 

n/a, variance not material. Given that it is only the end of the first quarter of the financial year, revenue is 
expected to increase as the year progress. 

Operational 1,215 I 471 
I 

304 I 167 I 55% 
Revenue 

Reason for Variance: 

n/a, revenue recognized above target. 

Other Gains 25,587 I -
I 

6,397 
I -6,397 I -100% 

Reason for Variance: 

n/a. The municipality is currently participating in the municipal debt relief programme of National Treasury. 
The 25,587 million relate to the second third write-off over a three year period. The municipality is currently 
awaiting the outcome/ approval of the second write-off. 
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Transfers and 26,171 
1 

12,239 
I 

6,543 
I 

5,697 
I 

87% 
subsidies • capital 
(monetary Reason for Variance: 

allocations) 
n/a. Overperformance was due to the high expenditure at the end of the first quarter on the Municipal 
Infrastructure Grant (MIG). 

Total Revenue 554,322 I 121,586 I 138.581 I -16,994 
I 

-12% 
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Operating Expenditure by type: 

Rand thousands Original Budget Actual Exoenditure Budgeted Variance %Variance 

Expenditure type: 
to date Expenditure to date 

Employee related 151,147 32,033 37,787 5,754 -15% 
costs 

Reason for Variance: 

n/a, expenditure are still within the year to date budget. 

Remuneration of 7,320 1,528 1,830 -302 -17% 
councillors 

Reason for Variance: 

n/a, expenditure are still within the year to date budget. 

Bulk purchases - 121,951 25,359 30,488 -5,129 -17% 
electricity 

Reason for Variance: 

n/a, variance not material. 

Inventory 27,010 3,329 6,752 -3,424 -51% 
consumed 

Reason for Variance: 

n/a, expenditure within the budget and are expected to increase as the year progress. 

Debt impairment 66,155 - 16,539 -16,539 -100% 

Reason for Variance: 

n/a, variance not material. 
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Depreciation and 26,085 I 6,521 
I 

6,521 
I 

-
I -

amortisation 
Reason for Variance: 

n/a, expenditure within the budget. 

Interest 1,395 
I 

232 
I 

349 
I 

-117 
I 

-34% 

Reason for Variance: 

n/a, expenditure within the budget. 

Contracted services 76,115 
I 

4,347 l 19,029 
I 

-14,682 
I 

-77% 

Reason for Variance: 

n/a, expenditure within the budget. 

Irrecoverable debts 32,970 
I 

9 
I 

8,243 I -8,234 I -100% 
written off 

Reason for Variance: 

n/a 

Operational costs 41,775 
I 

17,042 
I 

10.444 
I 

6,598 
I 

63% 

Reason for Variance: 

The over expenditure on other expenditure is due to internal departmental consumption changes amounting 

to R 8,229 million as well as annual expenditure invoices that was raised in July. 

Total Expenditure 551,925 I 90,400 I 137,982 I -47,582 
I 

-34% 
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Capital Expenditure: 

Rand thousands Original Budget Actual Expenditure Budgeted Variance Variance% 
to date Expenditure to date 

Directorate: 

Municipal Manager - - - - -

Reason for Variance: 

n/a, no budget allocated for the 2025/26 financial year. 

Infrastructure 54,133 2,560 13,533 -10,973 -81% 

Services 
Reason for Variance: 

The majority (87%) of the 2025/26 capital budget projects reside in the Directorate Infrastructure Services. 
The projects are funded by the Municipal Infrastructure Grant (MIG), Water Services Infrastructure Grant 
(WSIG}, Integrated National Electrification Programme Grant (INEP), DLG : Municipal Water Resilience 
Grant and co-funding by the municipality. 

Corporate Services 230 - 58 -58 -100% 

Reason for Variance: 

The only project on the capital budget relate to the acquisition computer equipment. Planned to start January 

2026. 

Financial Services 100 - 25 -25 -100% 

Reason for Variance: 

The only project on the capital budget relate to the acquisition of furniture and office equipment. Final award 

will be made in October and furniture and office equipment will be procured in the second quarter of the 
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2025/26 financial year. 

Com mu nit)£ 7,555 756 1,889 -1,133 -60% 
Services 

Reason for Variance: 

There is currently two capital projects namely Expansion of Cemetery Site in Murraysburg and Upgrading of 
Beaufort West Netball and Tennis Courts. These projects are funded by the Municipal Infrastructure Grant 
and co-funding by the municipality. 

Total Caeital 62,018 3,316 15,505 -12,189 -79% 
Expenditure 

See below the progress on Top 1 O Capital Projects: 1 St Quarter ( July - September 2025) under 2.8.15 of the report. 
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PART 2 : In-year Budget Statement Tables 

2.1. Table C1: Monthly Budget Statement Summary 

WC053 Bffufort Weet • Table C1 Monthly Budget Statement Summary· Q1 First Quarter 
2024125 Bud;ltt Y•• 202m& 

DuerlpUon Aud~ed Original Adjusted Monthly 
Yut'llholuel Ye1rTI> Y'lt) YT1) Fun You 

Outcome Budget Budget aetual budget ytrftne• vtrltnce FciN-eaat 
Rtho•oand, % 

f[oens:il1 PtdAmMD" 
~$,tyra'Bs 55,328 57.971 - 4,787 14,378 14.493 (115) -1% 57.971 

Servlco cltorg .. 164,388 204.982 - 19,808 56,326 51,240 5,086 10% 204,962 

lnve:stnsntrevenue 3,059 2,915 - 801 894 729 165 23% 2.915 

tOS,996 154,791 - 1,&98 42,767 38,698 4,069 0 154,791 

otie, own rovonue 108,513 133.683 - 2,040 7,222 33,421 (26,199) -78% 133,683 
Tot«r Rw1nue {ex:dudlng capltal tran1fffl: and <137,282 554,322 - ~.134 
¢ontllbuUon•I 

121,538 UMS1 (1UM) -12% 554,322 

EtrfllOYOO COS\> 133,434 151,147 - 10,708 32,033 37,787 (5,754) -15% 151,147 

Remmera1on ofCounctlk:ifs 8.538 7.320 - S60 t.528 1,830 (302) -17% 7.320 

31.601 26,085 - 8.521 $.521 e,521 - 28.085 

ln18r~ 10.S82 1,395 - 80 232 349 (117) -34% 1,395 

lnvent>ry aonsumBd tnd bul: purchases 127.427 149.961 - 13.470 28.688 37,24ll (8,5~2) -23% 148.861 

- - - - - - - -
O!hcr oxpendh.lre 149,013 217.016 - 8,543 21,398 54.254 (32,856) -$1% 217.016 

Total Expenditure 458,813 $$1,925 - 1'11,880 90,400 137,912 (47,512) _,.,. 
551,925 

Surplut/(Dorflclt) (21,l581) Z,1197 - (10,746) 31,186 599 30,588 S,()8% 2.397 
Translers snd subsidios - capital (mono....., alocaions) 27,744 89,734 - 864 3.608 17,433 (13.826) ,71)% 89.734 

Tr antlers aod suM!dil>s -captal (11>-klnd) 460 - - - - - - -
Surplull(D1llel1) alter e•prtal trantf.,. • 6,,&13 
contrfbuUo•• 

n,131 - (&,M2) 34,?94 18,032 1un 9S% 72.1S1 

Share Gfwrplus/ (de~otas,oda» - - - - - - - -
SU!J>IUtl (Dollclt) fo,tlte JIIT i,613 72,.131 - (~.U2) ~794 18.032 16,7$2 93% 72.131 

Ca9:tt.a1 •~•nd1ture & fund a tourc:•t 

caphal •Jpendhu,. 2&,507 U,018 - 9)1) U18 1$,$0~ (U.,1*91 -79% 82,0f$ 

CapibJ t.Jnsitrs recognised 24,1$$ 60,638 - 930 3.318 IS.160 (11,843) -78% 60,638 

Borrow)lg - - - - - - - -
lnlmlO!ly gener2"d funds S.3S, 1,380 - - - 345 (MS) -100% 1,380 

Tolel •our,:•• of uplltl fund, 29,507 62,018 - 930 3.,118 15,505 (12,119) ·19% 82,01$ 

Elntnc4•1 POIHh>n 
Totafcurmntas.set; 83,784 101,081 - 140,971> 101,081 

To\11 non cu1rentassetsc 450,741 494,518 - 459,164 494,S18 

T olal eurrentllabDlle• 124.757 94,499 - 145,679 94.499 

Total non oorrent6abl1es 99,818 72.816 - 99,618 72.816 

Corrrrunily woahh/EqVily 520,150 428,114 - 3504' ,2a,234 

Cuhflo-

NetC<IS~ t<>m (U$8~) 0pfJll!fng 32,294 83,527 - (1$,710) 15,34& 15.892 536 3% 83,527 

Netcash tom (used) Inv Ming (29,627) l61,018) - (37) (37) (15,505) {15,468) 100% (62.018) 

Nate.eh tom (uaed) tnMclnO (1,181) (1,169) - - - (292) (292) 100% (1,169) 

Cahfcnh oqul•at10t,o a Ill• montlltyor ••cl 17,369 1t,29S - (16,7'7) U,&77 19,040 f1S,U8) -12% 19,29S 

Dlbtoro & cl'ldltor, anlly1l1 0.)00ays ,uooay, 61,90 Day• 91-120 Deyo 121-1SOt>ya 151-11Dt>ya 
181 Dya-1 

0Vw1Yr Tott! 
Yr 

Dlblol'I Aat Ant!ytlt 

Tot!IBy lnoorm Sourca 23,924 5,4$8 5.527 4,357 8,937 4.~ 4,163 169,484 221.693 

CMltol't Ape Analnl, 

T olal Credibto 13,950 3S2 2,657 2,083 0 44 1,668 104,083 124,728 
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2.2. Table C2: Monthly Budget Statement - Financial Performance 

(standard classification) 

This table reflects the operating budget (Financial Performance) in the standard 

classifications which are the Government Finance Statistics Functions and Sub-functions. 

These are used by National Treasury to assist the compilation of national and international 

accounts for comparison purposes, regardless of the unique organisational structures used 

by the different institutions. 

The main functions are Governance and administration; Community and public safety; 

Economic and environmental services; and Trading services. It is for this reason that 

Financial Performance is reported in standard classification, Table C2, and by municipal 

vote, Table C3. 
VVC053 Be•ufort W••t • Table C2 Monthlu Budget Statement. Flrtanola1 Pel'form•nce (funetlonal cl•••lflcatton}. Q1 Flr•t Qu•rt..r 

R thouaanda 

Exoctdva .entt cn11nril ·-···---··· 

c~!"m~nlr;y .-r,d pub~'! .!.."!:!!r, 
Con'll'Ulnit, •nd l!l()Qtil.x..-vioo.,.. 

_.Pubk:,,alDJy. 

·-'..!..<!~~ 
Mo.-WI 

. ...!.!'!..".~'!.~ ,fHVlc.•. 
-·~,c~v~ ~urcic;,:, 

~r manQO&l'l'lr:..nt 

-~W8191 l'T'lllnas:l!~l'lt 

V'l&3'» maneoerm~.t. 
otner 

~kCO.~f)J')l"f~~9:'~ 

F'irionoo ond c,(SrT"roi61"ellOn 

·-·l~~r!'!'&l(!Jdit 

_£0'!!'1''!.nlty•na p(JtJ.!~_oore,, 
...... c~mmun.-_an~_";?c.iol "°"'.'~!' .. 

_ !~~u~s. 
llo•lti 

_ R.oa<1 't'ansoort 

TnOf"t:I .. t'WNd: 

~11:IWf SOUrcc-$. 

~r:r rmn~os.~f!t 
W..~ wMOr maneo•~nt 

WNl&'!'1'8'"'~~· 

R,d Audlt•d Orfgln•I A.dJu•t+d Monthly V••l"'tO a,;tua, YHrTO VTD 
·- ··- ~.2.':!~'?.C!'"'4 •. - BYdO!°~- -~~~G•t -, , ...... ~u•I __ . _ b1.1dgiM, . • '.l".~rl~M• 

'tTO ~ull V••, 

I 

----· ----- -- . - ··----

'-'.•~,ftC.!.._i--£.~!.•~t _ .,. 

--i-!~t.tS?. __ 200.&a.&. •·•-~ ___ 3.!:.147 ·-- 60.~M _ C14,~!> _•<8% .... _ 2:00.')14 

____ ,11.239 12.~~- .. ________ so !\,ooe __ ... 3,ose. 1.&.<M> i--es% ____ ~~.E~ 

180,860.. 1$8,112 ·---····-·--$.40e 31.111 ---~7,17A. ____ (1(1,()e:7) .. -34.,. '~.:.~.!!. -_ ..... :i.i.~u ___ •o.=aM 1,ou ___ >_.1~ ___ 10.0•1 __ <e,3,n_,'6a% __ ..-a\~".' 

. ~.407 __ 9.003··--- 736_ 2,223 -- 2',-t71, (249l_•f0% ___ • __ 

__ ·- El_.e.37 __ 7.060 --- ·•··-- 80.. ~OA. -- 1,785. __ (1,S71) -$9% ).~. 

17.59<4 -- ?.a.022' .... ,,_ -·--~"" ·--1,31'7 S.768 _ (4.439) ..... :"'Mt. -- ·--··-· 2~,-~ 

____ -____ 3~·-·-----~- ··---------•oo _ r,oo, ... :100% __ ----~-
-- - --··-.--.. ----- 1-----.. -. 
_ ___ 1 •. n,. ·-·- 11,oa _ - I------Ho __ 1.ou __ 4.00ts ...... <~.932~ _ -?~~ .. __ 1•!~-

1.~ 1,5!~ .. --- - .. t,.-1~~----··~~~. 398 ......_____!.'.!. -~:"' ___ t.~:e,. 
--··-~~ __ _!~!~~t----- . •11.'----:•11._ .. _3.e<ro. (3,199)_-&9% ___ .H.~4 

2~~ ... !~- _ ~a.,.n~. u.•.~- --· ..... 2:n_ 01.oaa _ (7.ttf> .__ .. -s--'" -·. att,7U 

__ 121.883_ ----.•fl7,4(')7 . ·· .. ., __ .12,5$7 .. -- 42.,819_, 41,os::!_ ._.708. __ 2,.,._ 16~.<407 
__ .l9,758 __ ,,10.e:7,t 

·-- .M;,t)7) .. -- ,?8,982 

_____ ... ·-- 2,889. ·-- 4,290 21.11a _ ~2~.42') --- -84%.... 110,1374 

----__ z.1~!_ .. -_ 1.s..11.~ ___ 14,.!:'.'t ·- 311 .1~. ~~~. 
··------·3..'l,4t)i::. __ 29.47:_0__ 1,3(!~____.E?~. __ 7.908 ____ 14,88!. ,_20'.% ·-- 2~_.4!i'O 

4 

-.J!2:..!,4l.!_~~a,71• __ 1.••~.. ~~-~~~. %2,6Jt __ (3,SU) -18%_ ·-· .... ID,7~.~-

26.~0 _ ..... _2:>,387 ·---··- ___ .(4.~61> (412) 6,347 _ C'-.7J!> ..... -10&"'° _ 25.:JA.7 

·---~:7.oa ~~.&Je ____ - ___ '.' .. ~~ __ 19,1ae.. ,s.959. _ ~.:2'~. _20"'·-· ·--~~~" 
___ .•,403 1.~ .. 9?. - _____ 10•~·-·- 3·~-----;\7.!_ __ (e;n_..:..!I,..,_.. 1.•03 

-- ___ '&.~~· 14~.1~1- ·-- ~, • .t~~ • ..,_ 11,621 • ., __ M,tT!S ... (2$,2'\9) ·-~~~.. --~£.~~t 
~0.~~1 13,992 ·---- - ... ~ ___ .1.758 3,730 --3.'I~~ _7% ____ 13,W2 

9,o~c ___ 9,.7a .. ___ .,- o:3.2 ___ .2.11~. 2,468 __ {203} _-12% s.e73. 
_,,._, __ 77,198_ 1?,.?71} __ ,1.879 -- !$,215. 30.~t9 (i$,044) _ ·!~ 12t.27~ 

____ ,!,_:!~J ·-· -. 1_,uu~ ___ - ___ t~4 ~·~ ___ 4?0 .. -·- 0441 -~~ _ ---'-·~. 

- -------- .. 
-- 2'&,8'1. 3; ... ~. ---·=----t1~'- ... ~.tl0!.... __ $,122 .. __ (1,21'1} -~!!~ .. ---~~":!!. 

_ -· ·-···- 11,~ __ J0,,337 -----·. 1,047 2,085 ···-· 2,!184... fS00}-10'% l---th,33)' 

~~.o&,. __ .22.1s1 ----.. __ ,2..747 __ '!·&~~, ...... ____ :,.,Ja. ~~~'!"--~~ .. ~~..!.. 

-·-=·--=-· ----'--!----
• ~ __ 200.21s _ u1.e21 ---·-·· __ ~.:!!!.. ___ n,eao. -· •. 10,<110s _ (1?':~~~ _ _:?-k?" __ 1----~~1.e?,~ ... 

,-.. -----~~.533 ~?~. ----l--·.23,140 _ .. ,_:40,014 39,192 RA?. __ .2% ·-•106,788 

42,412 __ eG.~02' 3,:u~. e ... n n.101 .(t~-~28J ·- -70% ... __ 86,8:02 

20.~~ ,,,!~. , .,,t9 2,81~. 4,70?. (1.802J __ -40% . • 18.~~ 

_ --~~-~. 19,2~ ___ .... _. 1,~8~- 3,518 . 4.~1,!. -- .(1.292! _ •27"+_ -- 19,24) 

39,180 

8,882\ 34,794 
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2.3. Table C3: Monthly Budget Statement 

(revenue and expenditure by municipal vote) 

Financial Performance 

The operating expenditure budget is approved by Council on the municipal vote level. The 

municipal votes reflect the organisational structure of the municipality which is made up of 

the following directorates: Municipal Manager; Corporate Services: Financial Services; 

Infrastructure Services and Community Services. 

iWC05l Beaufort West· Table C3 Monthly Budget Statement· Financial Performance (revenue and expenditure by municipal vote)· Q1 First Quarter 
Vote Descrtptlon 2024125 Budget Year 2025126 

Rd Audited Orlglnel Adjusted Montllfy YearTD actual Ye.arm YlD YTO FullY.ar 
Outcom& Budgtt __ B~dget aetual ----'!!!~9!l__ varian«' -~~anw_ Foraeast - - -"··-·-··-.. -- ·-· 

R thousands % 

R~e"!.!i ~y V2lt 1 

Vol! 1 - MUNICIPAL MANAGER 8.467 8,758 - 41 3,622 2.189 1,432 65.4% 8,758 - --· - .. ..-.. --·- - _,, ____ 
'IOI! 2 • DIRECTORATE: INFRASTRUCTURE SERVICES 201,389 278,785 - 17,480 61,798 6'.l.696 ___ (7,3~) -11.3% 278,785 - - - ---·-·- ---- ........... #'-......... _ ~--· --- ·-· 
Vol! 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -........ '""'-··-·----·-
VOi! 4 • DIRECTORATE: CORP~ATE SERVICES 19.639 11.741 - 730 3,5'J7 2,935 602 20.5% 11,741 -· ·-- --- ·----· ---· -- ------
Vole 5 - DIRECTORATE: FINANCIAL SERVICES 166,616 109,006 - 3.847 2094 27.Wl (2.257! -8.3% 109,()06 - --·-· ----· --··- ---·· -
Vol! 6 • DIRECTORATE: COMMUNITY S!:RVICES 69,376 215.765 - 2,900 31,242 53,941 (22.700) --42.1% 215,765 - ·-·- .. .. -···---·, ............ ___ ·····- - --··- --·-· --·- ·--·- __ ,,_ _ .. ._ .. _ 
Volt 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -

Total Revenue by Vote 2 465,ffl 624,056 - 29,998 125,194 156,014 (30,820) -19.8% 624,056 

W?:fld~ure_~_Y Vot~ .. 1 
... --·--··-·-----

Vol! 1 - MUNICIPAL MA~AGER 15.855 7,159 - (5,574) (3.084) 1,700 (4,874) ,272.3% 7,159 
--····-· --· ---- -- ··-

Vol! 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 229.608 256,365 - 32,757 58.117 64,091 (5.974) -9.3% 256,365 ----- --- -- - - -· --- ·---------------·-·· i---- ·-· .. 
Vol! 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -...... ..... . .... ·-·-·--- ... _ ............ - ........... .__ ·--
Vole 4 • DIRECTORATE: CORPORATE SERVICES 43,055 52.445 - 3.700 11.132 1S,1t1 (1.980) -15.1% 52,«5 --........... --....... -----.. -· - --·-
Vele 5 - DIRECTORATE: FINANCIAL SERVICES 56.087 22.803 - 3,624 10,421) 5.701 .$,719 82.8% 22,800 -- - ·--· ---·-- -··· 
Vol! 6. DIRECTORATE: COMl!UNITY SERVICES 114.267 213.1!\3 - 5,~ 13,814 53,28$ __13_~4!_~\ -74.1% 2l3,1S3 -.. ···--····--···"·--._.. -- - -- .. --- - . '"' --··'"-" ·---- ·- ·-·-
Voll 7 • COMMUNITY & SOCIAi. SERVICES - - - - - - - -

Total Expendijure by Vole 2 458.373 S51,9a5 - 39,880 90,400 131,982 (47,582) ·34.$% 551,925 

Surplus/ (Deflcttl for the year 2 6,613 72.191 - (9,882) 34,794 18,032 16,762 93.()% 72,130 
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2.4. Table C4: Monthly Budget Statement Financial Performance 

(revenue and expenditure) 

WC053 Buufort West· Table C4 Monthll Budaet Statement· Financial Perfonnanee (revenue and expenditure)• Q1 First Quarter 

DH<~pllon 

Rthouund• 

~ 
E•chang• A.•v•nu• 

Servroe dlsrgee - E'lech:::t1 

Servioe <:har,g., • V#ltt 

Service ctiargea - Waae W3ter Man$19ement 

S61"Vioe <.tisrgc,s , 1Naffl rNWtagemont 

S31o o1Good, and Rencfe,ing ofSer.-i::ea 

Agency Mrvie:es: 

lnlefbst 

lnlet'estea1ned to,n R•oeiveble$ 

lnllet0,t1toMCUtrfl'l1tnd 1-lM Cur,tinlA.8:61,ts 

Oividenda 

Rt.nton Land 

Renbl tom Fixed Aaeb 

Licence encl po,rnits 

SpodaJ rc11ng reviea 

OJ)ef.!1klna1 Revenue 

Non•Ex<hlng• Renn1.1• 

FYop01t,,_ 

turd'l;irgo: and Tu.•~ 

Fiiea., p&nslies and bf"81b 

lx«l~Mdpol'ffl~ 

Ttansfera and subsidio!!a ~ Opere6ona1 

lnlef4&1. 

FualUvy 

0Ptte$?n~I Rovonvt 

GsO"la on diepo881 ofAslets 

OM!' Gains 

Oieconlnued Operable 
lo1a1 R•v.nu• (•:ic.cluaing cap ta1 tninef•r.: aDa 
contrtbutJonel 

&pandfNnt Sy T'tP• 

En1)1oyeo rola:11:Xi (:l')S\i 

Renuners6on ofcovncitors 

9Jlk purchnes - electicity 

lnvont,ry oon~ 

Debt irrpei"ment 

Oti,,,tci•~ •Ml •rnoth.(l.fon 

lnBtest 

Contad'*'v~e 
T1endnaenda1b~ies 

lmw:overetk debts WYitbn of 

Op«.at.:1n.aloo,s1g 

LoG38~ on Oitlpe)UI of Ae.seb 

Otlt:ll'\.o$:iet 

Surplusl!Dtftclt) 
Tranv.-fa end .ubmiee - cspit.'91 (monet.,,y elbceiQne) 

Tranotor• ••d ... ~-.. ""Pllol (ln·l<l•d) 

6:urplu•IIDefk:tt) .-fter c.apN.1111nuufera & eontn"'buUona 

Svrplutl(Olfk:ft) *1-t•tfnoofM tu 

Shere of 8vrp)Je/Oe$otallrb1,1:131;4, 0 JointV9n\trtt 

Sh•r• ofSu,p~<IO•kil•llrl>ut.,~ lo Mnoriliot 

$urpluo/1Dtflolt) 111t•butoblo10 n,unlolp•llty 

Shor• of Sur p~<IO•lcil •lrlbulotlo b "-<iot, 

lntercon,:,anf/Patenf a.ibsidiary trsnMCb"t~ 

Sur,:,lu•I (Oeif~'t.) for,he y~r 

202"'25 Budget YHr 20Jsr.!6 
Retf---AAl-d_K_od-,--+--,,Ot!~g-l~n~1l~..-Ad,....,,J-u~-.-d,.-,.-7Mo,.-ot-h~~~~y-.. ~ r'll>---6CtU~-.l..--y-.. ~ l'lll-----.-~YTll----~..--YTO-,,~~~F~u~ll~YN~ r--t 

Outcome, Budget Bu<Jgtt .:tv411 budg«t 'ffri•nc. nrlanc• Fo....c:::Mt 

II 

106.481 

71,149 

19,772 

11,0311 

171 

I 366 

91-;.I 

3.0!;\l 

1181 

81 

,.122 

55,326 

6U60 

ISi 

10S.996 

1,072 

,:110 

21178 

437.282 

133,434 

6.~36 

106.242 

21,186 

1$.449 

31,801 

10.862 

25.087 

71.885 

32,223 

2.oss 
1.226 

(20,.ctS) 

11.14' 

460 
7,740 

7,740 

7,7,40 

7,740 

13U'lll 

2U~ 

22.9lS 

13.190 

1.017 

1,691 

12,711 

2915 

1,981 

273 

1 859 

83479 

2')8 

154 791 

)655 

1,215 

25.587 

55',322 

l:Sl.141 

7 320 

1:11,":l!tt 

il.0\0 

Ile 1SS 

38.085 

1.395 

78.115 

32.910 

•t.ns 

72.131 

12.01 

72.1$1 

12.lll 

19 

11 

~I 
I - , 

- i 

13819 

1.394 

1.1150 

945 ... 
97 

701 

801 

,o, 
25 

H,1M 

10,706 

560 

1106& 

1.•01 

8,130 

-, 

3Uto 

(10,706) 

864 

(9.182) 

(9,882) 

(9,182) 

39451il 

8.682 

5.176 

1,008 

4:14 

667 

1,114 

894 

,_ 
382 

~ 

14178 

411 

121,5811 

32.033 

1.528 

25,35'9 

3.329 

6,521 

232 

4.347 

9 

17,042 

90.400 

31,186 

3,608 

M.794 

M.794 

,.e,794 

34,7'4 

3178 

729 

&9S 

68 

~ 1 

14,4931 

208J 
s2 I 

18.898 1 

9~·, 
304 

% 

4,715 14% 

1.218 16% 

($59) ·10% 

(289) ·9% 

170 67% 

243 57% 

(13') .:1714, 

(13) ·19% 

(64) 

(115) 

(18,931) 

(14) 

4.0~ 

(1$3) 

167 55% 

6 39( (6.397) •100% 

IU,581 (16,994) •f2% 

37.187 

1,830 

:.r>•BR 

8,752 

~6~39 

6.521 

309 

19,029 

8,21&3 

10.""4 

-· 
137,N2 

"~ 
11.433 

lt.032 

IM12 

18.032 

IM3l 

(5.7.54) 

(302) 

(5,129) 

tM24J 

(16,539) 

(117) 

(1•.682) 

-15% 

•17% 

•17% 

-51% 

·100% 

(8,23') ·100% 

6,598 ea,; 

w.,o 0 

(13,826) (O} 

16.1&2 

1&,762 

1&,7fi2 

138.1176 

29.1156 

22.939 

13,1'!0 

1.017 

1.687 

12J1J 

2.915 

1.911 

zn 

1,869 

51.971 

$S,t321 

151,147 

7,3:i<) 

121.951 

27,009 

86,1S6 

<'$,085 

1,395 

1'6,11~ 

32,970 

41,776 

551,925 

72,130 

7Z.130 



2.5. Table CS: Monthly Budget Statement .. Capital Expenditure (municipal 

vote, standard classification and funding) 

WCOS3 Beaufort West· Table C5 !llonthly Budget Statement· Capital EJtpendltu~ lmunlelpal vote. functlonal clauilleatlon and funding)• Q1 First Quarter 
202412$ Bud11tt Yttr 2025.1211 

Vot.Dn.:ripUon Rwf Audltod 01111lntl AdJlltUd .... 11,ly Y•rlD Yl1) Y1D FuDYaar 
OUlc<>mo Bwdgwt Budg,t -·· Yttrn>atw•I 

blld11• vubnco v-u fOl'MHl 
RIIIOUMndt 1 "' "'-iffS.Yu,f:lptQdlturt41pproprtttfol'I 2 

V01>1-MUNICIP/\I.I.IAIUG€R - - - - - - - -
Vol> 2 - OIRECTORAl E: INFAASTRUCTURE SERVICES 6,'9S 8,591 - - - 2,148 (2,148) -tOO'II 8,591 
Vo" 3 - OIRECTORAl E: ElECTRO-TECHNICAL SERVICES - - . - - - - -
Vo" 4 - OIRECTORAlE: CQRPOR~TE SER\/ICEIS IOI - - - - - - -
Vo" S- OIR1:CTORA1E: FltWICl/\1. SERI/ICES - - - - - - - -
Vol>$ -OIAECTORATE; COM>~U~ITY SERVICES 6.1$4 12.855 - 3S'l -11)8 3,214 {2,80e] - 12.856 
Vol, 7 -COMMUNITY & SOCIAL SeRVICES - - - - - - - -

lolll c,.a.11lll\l•)'flf .. pon~t. .. V l:S.1113 21,447 - $$7 -!OS S.311.1 (4,954) -- %1,447 

$Inti .. YurtYr1tndltU,,.at1nn,l'll'll1bh 2 

Vo" I• MUNICIPAL MANAGER - - - - - - - -
\/ob 2 -DIRECTORATE: INFRASTRUCTIJRESERV!Ces 3,761 33,fiJS - rn 2,560 8.4:20 {5.8&>) -73'!1. J.l,678 

Vo"3 ·D1RECTORATE: B£CTRO-TS::HHl~SER'IICES - - - - - - - -
Vob 4 • DIRECT ORA TE: CORl'ORAl E SERVICES I.~ ZlO - - - ss (SSJ -100'll :130 
Vob 5. OIRECTORATE: ANANCW. SEIMCES 76 100 - - - 2S (25) -·- 100 
Voi.6 -OIRECTORATE: COMMUNITY SElMCllS 10.813 Ml» - 248 348 1,641 (1,293) -- 6,563 
Vol> 7 ° COMMUNITY&SOCl ... tSE1MCes - - . - - - - -

!Total c.,,w 11n91•1••""P"'dltura • IS,1'S ~:m - 57; 2,808 10,143 (1.m) -71~ 40.Sn 
iTolll C111>lul Exptndlurt 29.!07 $2,018 - ll30 3.11& 111.111$ 112,189) -- t2,418 

Ca(!!!•• !i!l!ID~~S:ltl· [unttlonal Cltttwtt.ril~"' 

Glwtm•u=••nd N/fffl1t1tadlln m S!O 

7: 
a (83) -100-. "° ,_ 

r-----7:'! i---P. 
,_ 

Execut,a .end courd - - - - . 
FaMw S'l4 adrrinlctalon n!I 330 ·~ - - 83 (83) -tOO'II 330 
lnlBmelauda - -· ~ 1 .. - ~ - - -

COmmunit:Y •nd pubfk s.tft~ 7,71)2 7,S!S 248 3W 1,889 (1,490) -~ 7M5 - -Com,uBlf,nd~$1NVi;et 1.068 !192 . 119 ~ ;118 (1$) -7'!6 m 
Sport end rf<Je8'°n &.6313 aliG3 . 69 169 i ....... (1,472) .90'!(, e.~ 
PU?IICM'&~ - - =., . - I - - -
Hou8ng - - - - . - . 

j 
ll•llltl ·- - - ___,.:.. .. - - - . 

&::cnoMt: ad enwrar10')tflw .Nn"t«• l.042 1:i.m ffl 3,201 (2.860) - 12.m ,_ - -Planning end devs*q:nvnt 'S!6 200 50 (50) •IOOII, 200 
Roodt.,-1 G 12.1128 

_, 357 3,157 (2.600) - 12,628 
EnvironmentJI pro~ - - ----.=:! • - . - -
''"'llll•- 20,0lll 41.ll04 325 seo 10,!26 (7,166) -7~ 41,304 

~ 
-En""l)'COllftO< 8,072 7,1126 - - 1,~7 (1,9'!'7) -·~ 7,11'11', 

l'lillefllffl-nl 3.1~ 18,9&2 - 85 1119 4,731) (3,819) -8t'll 18.952 
Wi!tR wftr nwlrl9811'$li - 1~.ffl -, 240 1,6'1 3,S31 (1,991) ~ t4.S26 -..... - t0.818 - - - - - - -

Of/111< - - - - - - - -
Tobi C•D!l.t1 Eioo'l'ldttur. .. Fundlontll Cb.ulf'k.al:lon 3 ~5117 82,tfS - ll30 3,S1& 1!1,915 if2.1S'l) ~ tz.018 

~ - -NtlOnaJG:wemimnt 20,808 57,5115 _, 751 3.137 14,388 (11,262) -7~ 57.~ 
Pro.,i,c:ie, Gavemtnl:l')t 3,351 3,0'3 - 179 179 761 ,mi -7614 3,043 
CnstJdM1r1i:;>al}f ~ - _, - - - . 
,,.,,..,,....,,.bodn-a,pil,l(m,nololy "°"'bis) (Nat/Pfov08POltnAgoocie .. 
Ho-&. t-loo.prolllnd\ilooa Privel> e;,t,IJ;m!e, NjleCGl\>Orol>M, HI~ 
Educ lnd\Jlon6.) - - - - - . - -

T11nrtm rt0o;nt"6 .. NIS)n.tl 24,1'5 .0.91& - ll30 3.)IG 1$.IISO (11,843) -76'1 eo.aa 

- ,_ -BoffOYlfnCI 6 - - - - - - - . 
lnlffltdtvaen"*<l fundo 5,3$3 1,380 . - .... 3C5 ·~ •100li 1,380 

Tot>I c,ptt,,I Funding 29,97 6l>IJ - ll30 S,l1S 1!1.915 t12.18'l) -79% 6ZOlt 
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2.6. Table C6: Monthly Budget Statement • Financial Position 

WC053 Beaufort West· Table C6 Monthly Budget Statement. Flnanclal Position • Q1 First Quarter 
2024125 Budget Year 2025/26 

Ducrtptfon Ref Audited Ori9lnal AdJuated FuUY.,ar 
Outcome Budget Budget YearTD actual 

Forecast 
R thoueanda 1 

~ 
Current naete -

~ 
Cash and cash equivalents 17,369 19,295 - " 53,554 19,295 

Trade and o1her reeelvebles fi'om exchange t'ansaetions 13,552 23.275 ... (13,049) 23.276 
Reooivable.s from non-exchange lraneacilone ~ 29,597 28,747 - 68,678 28.747 
Current portion of non-current recelveble9 I 12,752 1.sgg ~ 12,752 1,599 
Inventory I 4,063 3,058 -, 3,887 3,058 
VAT 6,251 14,761 - 11,818 14,761 

Other current &SS$1S 201 10,345 - 3,338 10,345 

Total current aeeete 83,784 101,081 - 140,979 101,081 

Non current aeeets 
lnvesmanfs 

II 
,-. - 1,828 -

lnveslment propeny 5,122 5,412 - 5,066 5,412 
Proper1y, plant and equipment 450,987 484,851 - 447,841 484,851 
Blologlcal assets - - - - -
Living and non-living resourooe - - - -
Heritage asset!I 3,340 3.340 - 3.340 3,340 
fnt,ngibfe aeseb 1,032 1,343 - 1,029 1,343 

Trade and o1her reoeivablas from exchar>ge b'ansactions 209 (S.11) - 209 (511) 

Non-current rec.iv.ables t"om non-exchange lransaCOClne 50 83 ..... 50 83 
Olher non-current aasers ~ - I - - -

Total non current aHels 480,741 494,518 - 459,164 494,518 

TOTAL ASSETS 544,525 595,599 - 800,143 595,599 

UABIUT) ES 

Current llabllttlea 

Ir-- 1- ~ Bank overdraft - - - II - -
Financi::JI li::sbilities 1, 11!9 651 - II 1.189 651 
Coneumar deposits 2,793 2,682 ~ 2.852 2,682 

11 
Trade and o1her payables tom exchange 1ransacions 95,876 62,347 - 90.247 62,347 

Trade and olher payable,;, from non-exchange c-anssdions 4,183 0 - : 22,644 0 
Provision 4,389 19,265 - I 19,557 19,265 
VAT - 9,553 - I 

9,099 9.653 
Other current liabilities 16,345 - :::::,c: - - -

Total current llabllltles 124,757 94,499 - 145,579 !M,499 
Non cum1nt llabllttlee 

Financial llabBlllee 2.573 1,921 - 2,573 1,921 
Provision 63,379 28,017 - 31,111 28,017 

long term por11on of trade payables 13,528 14,097 - 33,6117 14.097 
O&ler nor>-currentliabllitlee 20,139 28,780 -. 32,287 28.780 

Total non cunent llablll11&e 99,818 72,818 - 99,618 72,818 
TOTAL LIABILITIES 224,375 187,315 - 2~.197 167,315 

NET ASSETS 2 320,150 428,28' - 354,946 428,284 

COMM!.lllln'. WE&.D:ll,l;;!ill.!ID'. 
AcO.UTOJleled 8Ul1)1Us/(d911cl0 316,045 424,180 - 350,841 424.180 
Reserves and lmds 4,104 4,104 - 4.104 4,104 

Olh&r - - - - -
TOTAL COMMUNITY WEAL TH/EQUITY 2 320,150 428,284 - 354,946 428,2$4 
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2. 7. Table C7: Monthly Budget Statement - Cash Flow 

WC053 Suufort West· Table C7 Monthly Budget Statement· Cash Flow • Q1 First Quarter 

Dt$oript!on 

RIIIOUHndt 

CASH FLOW FROM OPERAllNGACTIVITIES 

Ree<11J,h 

Proposl/ ratis 

S&Nioo dlarg9$ 

Ofler revenue 

T ran,~rs and Sub~dles • ()peralional 

l 1an$1lts and Sut,,;d;,s -Capilal 

tnle~sl 

Dividends 

Payment• 

Suppt,,rs and ""l'loyoos 

lnllrod 

T rensll/eand S<i>Eidies 

NET CASH FROMl(USED) OPERATING ACTIVITIES 

CASH FLOWS FROMIN\IESTIIIGACTIV!nES 

Ree~tptt 

Ploreeds on diq>ooal of PPE 

Oecr$3se (i'le«tase) in non-current ree8N~bles 

Dsa~Sl8 {hC1$8:Sa) in non•corrent inv~'3: 

P~y.-..nt• 

Capibl asse1; 

NET CASH FROW(USED) INVESTING ACTIVITIES 

CASH FLOWS FROM FINANCING ACTIVITIES 

R""'lpts 

Sh<lrl llrml:>ans 

Boirowing king llrnvro!nancing 

IMOA$& (doaem) in oonwn• depo<il: 

Payn>ontt 

Repsymenl of borrowing 

NET CASH FROMl{USED) FINANCING ACTIVITIES 

NET INCREASE/ (DECREASE) IN CASH HELD 

Ca~tl> $<lui•••i. al boginnng: 

Camlcalh $<lUlv&lenlulmonlvyoar end: 

20241.IS 
Ref Audl!&d 

OUtco""' 

42,169 

139.790 

61,254 

108,013 

28,134 

3.0S9 

(346,0131 

(2,691) 

(621JJ 

Orlglntl 
Budg.-

51,150 

190,636 

101.364 

108.~I 

69,134 

2,915 

(459,867) 

(1.395) 

___ ..,. ... .,_ __ ... _ 
~ ,-

!I= --

(29.1121) 

(2M27l 

J ,-1 

(1,181) 

11,181) 

1,485 

15,883 

17,369 

0 

(62,018) 

('2,018) 

;, 
::! 

(1,169) 

(1,169) 

340 

18,9~ 

19,295 

8udgel YNr2D2S/26 

AdJullA>d 
Budget 

-

Mon1hly 
~ual 

4.4JB 

10,807 

2,'i02 

3,991 

(38 348) 

(16.710) 

Ywroactual 

11A01 

31,646 

10 332 

45,313 

19,522 

1102,888) 

~1-'--)e......... 
• I 131) (J71 

(37) 

-. J 
----==- 1n ___ -_ --~-- L 

(16,747) 

(16,747) 

IMO& 

17,369 

32,6n 

Yeull> 
budget 

YID YTD 
variance v.a.rtanc. 

% 

(1,387) -11% 

(16,063) ·34% 

12,787 

47,709 

26.341 

27.198 

17,433 

1,s.0091 -59% I 
18,115 67% 

2,089 12% 

729 (729) -100% 

(114,967) (12,098) 11% 

100% (349) (349) 

15,U2 53$ 3% 

= -.:: 

(37) iDIV~ 

(15.SO~J (15,51l5) 100% 

(15,,05) (1$,4&6) 100% 

- : 
::_] 

(292) 

(n2) 

15 

18,955 

19.040 

(292) 101)% 

(292) 100% 

11 

FuAYear 
Foree8St 

~1.t!,O 

190,836 

101,364 

106,791 

69.734 

2,915 

1459.867) 

(1,395) 

= 

&3,$27 

(1,169) 

(1,169) 

$40 

18,955 

19,295 

The table below indicate the bank statement and investment balances movement for September 
2025. 

Bank and Investment Balances Movement· September 2025 
Opening ln11estment Investment 
Balance Revenue ElCl>endlture De~osits Interest Eamed Withdrawals 

Nedbank Ae<:ount 8 ,120 287.54 39,420,180.20 40 471,442.58 - 35 315.90 -
ASSA Account 225,743.31 2 249604.34 . 2121091.15 . 10.35 
Investment Balances 50 108 622.ll . - 2,821,664.78 765418.69 - 6 003,6S2.11 
Balance 58 454,653.08 41 669,_784.54 - 4~ 592.533.73 2,821.664.78 800.744.94 · 6 003,652.11 

Table C7 includes the balance of the Cashbook and Current Investment Deposits. 
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2.8. SUPPORTING DOCUMENTATION 

2.8.1. Table SC3: Debtors Age Analysis 

WC053 Beaufort Wnt • SuPDor#'na Talllll SCl Month Iv Budget Stttament • «lied dt!Jtors • 01 First QuartEt 
O....,ptlon 8udQIII Ynr IOJS/t$ 

HI 
0-IOO"Y'f 1Ul00•)"1 &f.1100,ya tM200t)'I Uf.l!Ol>t, ISMIO~ 1&10W.,.1 Yr (Mir1Yr 1Toto1 '°"'' Rtnc>ua,nd:s C.do OW90dM 

Oebtora Ag1An1lyl&s 9ylnt:4mt $QIJlr'tf -Tn,de Cid ct... Rec:ei-tablntcmEcdlenga Tl~l'IS· ~ 12110 4.718 2134 1,104 1.530 , 250 2.111 IMS 21,153 '42,406 33,849 

Tr1dl8 8IJld ottet Rea,irteb1e&tonEldl81'1Q& Tl~l'IS· Oed'O,, ·~ 1.191 348 m 200 198 21M '" 1,IZ! 14,006 4,112 

R+:tlrifDltS tcmHon .. xdla~a J11nsdom- Prope,t Rn::s 1411) $,686 1,2'41 1,$51 1.138 \11511 uoe l,IMl .t?.4109 $$,40) ~,902 

Aalritbl!n tomExd'\erc;s J18'183dilne - v•sa \"-H Msnegem&At 1111) 3.118 85$ 1143 l3J 818 au eae 311,198 ~.~ '42.103 

RC<$klblcit ton1E.t-:htrt0 t1111s:e<:tins • VI;,• Mant9Wtitn1 1611(1 1.151 !il. !IOI 1\1 687 4GG !!118 I) 197 27,991 m•• 
R«ekableit«n£id'lt"9t lrOflSO<:i:::Wl:g- PrC9«y RlilnllllOebt:n 1111(1 3 I I , 0 0 0 ~ 1 I 

tn•t\1:MM~II 0--Aci:ollllt 1310 - - ... - - - - - ... 6'3 64$ 

R.«:DYereb~une~.iT~l.l's. tultnser,4w,~\lltxOMArt 1121) . - - . - - . . -
ot,., 110) '* 343 1&0 IOj ID l it l il1 ~ 3'.251 =2 

fohll8ylnconS01.1rw 2000 2M14 M!e MV ._m U:17 4.MI 4.1&3 11UM 221.<W 188,1116 

JO'llm-tot.i•or.ly . -
O•be:Ol'S ,CtM•fytrt ftyOltCt:1nwt OrQ~p 

~MolSb\l IIW 1393 3$7 248 184 ,s, 178 ,2, 1,880 12,<$ S.002 

c~a.1 2))1 S.114 123 'II< ~I 16' e,o $&O :Nl.581 30,,n 22.El)6 

tt~sdl- 240:I ,aw •.22• •.JIii 3'84 3,G81 l987 nes 13111112 112MAI tS0.119 
Oh .. 2SOO 1,GOI 1!12 141 !GI 1\1 " 97 ,es, MS9 S,l60 

Total 9y CtufomarOtoup - 23.tZ4 MIii $,$l1 USl' 3,1137 4.&I& ,.1s., 111tM4 ffl.<183 1MJ.7M 

Apart from the nonnally credit control and debt collection measures applied, the following 

measures will also be implemented to increase the current collection rate to 90% at the end of 

September 2025 and to reduce the outstanding debtors book: 

)- Systemize Invoicing - ensuring that all consumers receive their monthly account, this 

would enable consumers to be prepared to pay accounts before the due date. 

)- Billing accuracy - capturing of accurate readings for all electricity and water consumption 

on consumer accounts 

> Customer Relation Management - one of the key strategies that the Revenue 

Management section is embarking on is communication with Debtors and control of 

Debtor book. The Department is actively communicating with consumers through SMS 

messaging, additional communication by means of flyers and monthly notices. 

~ Segmenting of Consumers - the municipality will embark on a strategy of getting to know 

your consumers, in addition this strategy will ensure that the municipality is able to apply 

a collection strategy for each segment based on their payment behavior. 
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2.8.2. Table SC4: Creditors Age Analysis 

WC053 Beaufort West • Supporting Table SC4 Monthly Budget Statement • aged creditors • Q1 First Quarter 

DHe~pUon 11T 
Budget Yu, 2025128 

Code o. 31 • G1 • 91· 121. 151. 181 Days. 0..or 1 Toi.II 

Rthouttnd1 30Daye 60Days 90 Dayt 120 o.,. 150 Daya UODays 1Yur Y"8r 

Credll(lrt~tAnllytfa ByCuatomerType -Blll<E~ 0100 13.026 6 1,253 - 0 - 55.156 i9,441 

BllkWa'l!r 0200 - . - 1,439 - - =i 13,801 15,248 

PAYE <!Gductons 0300 - Ill . - I . · .} . . - -
I 1 r::i 11 

I ~ VAT(ou'putlesa ii~~ 0400 . In . 
I 

• I _, . . - -
- I • II I 

Pensi>ns / Ren,rentded~s 0500 - - -, - - -=ii . 
I -, Loan •"l'•rmen's 0600 . . - ~ - - - - -

Trade Cre<fit>rs 0700 322 348 1.324 ! 536 - II " 1 17,028 1UO! 
Audit>rGen,wal 0800 148 . 80 i 108 - - 1,551 18.086 19,912 I 11 ()f,f)f 0900 '58 - - - . - - 4 <CIO 

Me<!i:alAddtl<!U~s 0950 . . . - -
Total By Currtome,lype 1000 13,951) 352 2,651 2,083 e 44 1.~a 1CM,OU 124,126 

The total outstanding creditors at the end of September 2025 amounted to R 124,726 million. 

The biggest outstanding creditor being Eskom. The municipality applied for the Municipal Debt 

Relief in terms of MFMA Circular 124 and the application was approved for the amount of R 

76,761,669.05. 

The National Treasury in collaboration with the Western Cape Provincial Treasury assessed 

Beaufort West Municiplity's compliance over the first debt relief cycle (01 July 2023 to 30 June 

2024). The Municipality was assessed to have substantially met (100 per cent) the conditions of 

its National Treasury debt relief approval during the first cycle of its participation in the 

programme. 

The National Treasury instructed Eskom to write-off one third (1/3) of the municipal relief debt of 

Beaufort West LM to the value of R25 587 223.02. 

The municipality also negotiated repayment plans for the outstanding debt relating to the Auditor 

General, SALGA and Provincial Department of Transport. The payments on these 

arrangements are update as per the agreements at the end of September 2025. 

The municipality must still enter into a payment arrangement with the Department Labour for the 

Workman's Compensation (COIDA). 

National Treasury has also rolled out the Water Debt Relief programme that works the same as 

the Eskom Debt Relief. The municipality submitted its application during September 2025 and 
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are now awaiting approval from the Department of Water and Sanitation (DWS) and National 

Treasury. 

There is an improvement in the payment of outstanding creditors given the past payment 

performance, however progress are being made to payment amounts owed to suppliers within 

the stipulated 30 days as required by MFMA (65) (2) (e). 
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2.8.3 Table CS: Investment Portfolio 

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement. investment portfolio - Q1 First Quarter 

Investments by maturity Opening lntere,t to be Partial I 
Investment Top Closing Prematu~ Name of Institution & Investment ID balance reallsed 

Withdrawal (4) 
Up Balance 

Rthousands 

MunlclpalitY 

Slandard Bank CJ 
2,790 45 - - - 2,834 

ABSABank 44,546 676 (6,004) 2,822 42,040 

Nedbank 975 17 - - 993 

lnveSl!C 1.798 28 - - 1,826 

- -
- -

Munlc!pality sub-total 50,109 765 {6,004) 2,822 47,692 

EntltiM 
II H 

g 

I -
-

Entitles sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 50,109 765 (6,004} 2,822 47,692 

The total investment balance of the Municipality at the end of first quarter of the 2025/2026 

financial year amounted to R 47,692 million. 

The table below provides a summary of the movements that occurred during the first quarter of 

the financial year (July 2025 -September 2025). 

Investment Balances July • September 2025 

M01- July 2025 Investment Opening Balance -1 July 2025 16,268,197.34 
M01- July 2025 Investment Top Up 50,133,350.18 
M01- July 2025 Investment Withdrawals . 10,225,950.00 
M01- July 2025 Interest Capttallsed -

Balance - 31 July 2025 56,175,597.52 
M02 - August 2025 Investment Top Up 2,683,255.54 
M02 - August 2025 Investment Withdrawals - 8,750,230.83 
M02 - August 2025 Interest Capitalised . 
Balance· 31 August 2025 S0,1~8,622.23 
M03 • September 202S Investment Top Up 2,821,664.78 
M03 • September 2025 Investment Withdrawals - 6,003,652.11 
M03 • September 2025 Interest Capitalised 765,418.69 
Balance· 30 September 2025 47,692,053.59 
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Interest earned on investments are capitalized on a quarterly basis by the municipality. The total 

interest earned on investments for the first quarter (July 2025 - September 2025} amounted to 

R 765,418.69. 

Included in the balance of R 47,692,053.59 is the unspent conditional grants amounting to R 

22,644,268.93 that are cash backed on investment. 
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2.8.4. Table SCG: Transfers and grant receipts 

WC053 Beaufort West· SUppottfna Table SC7(1) Monthly Budrurt Statement· transfers and grant r~ptt. • Q1 First Quarts, 
2ln,a$ 1111"2111V•rll02511$ 

Drs<~plioo R.11 All~tttd ~r • .i old)ulltd llonlhly l'•rlD Ful!Yo• 
OJtcomt 111/d;Jtl Bu<!Qa! """'' 

VcrlD>dU:11 
Mll<I 

YTOwit1an~ YTl)vwnc> ,._,. 
RtM111a1d& .. 
~ 12 

~ ,m1n11 ltanffln , .. d CriMt 

Nll~•I Go\'4fflll'lnt 92,714 143.161 - - ,1.ffl 3S,l'l0 S.'-" 1SA~ 1u.m 

6',iRlllo- ca- 11.148 !12,180 - J&.esa 2!.195 1$,ASl 66.l'II !12,719 

Mon ... lt.l..,_.Gr,11t1M1Gj m Ill - '!l 141 2113 !II 18£'11 112 
' )l)&,0'1, LOOl1Gora,.,.nlfNl'<l81U-n1GllftliF~ IJD7 2.000 -:.I •' 2.000 5110 1,500 woo 

~,pa,a,d P•-"''11'"""' ln"'1""" Qant\El'W'I 1216 , 111, -.. 3911 392 (2) -G/l'I, 1.IH 
s,,,,n...,...Or•t - 4i.GOO - - 11,Sj)O (11,540) ·100.~ ,16000 

DID-•ndf..,.[••1-J -
Pn>'titeltJGovtmnwil: 11.91)1 t.011 - 2.919 2.91' ,;n "' 

211.4!1 9,091 

Pl"•<i>IT..,uy .,,_. C,.,. F""""IM-n1Cqlealj' liolittog<nnl 2,72S <95 '9S '95 11,I m :iaon'II <IS, 

Pr111111cal Tr•~ .....,.n Cape Munt1)1SF111tda1Aeanery S.VKN llaic 310 - - - . - . -
Dejla-t•l•ta,,_, 11,0-Aomnnc.i.no ,c- l!~ - - . 100 (100) -100.0ll 399 

~tc.airdMn&Spoil~tfu•tr.-,ub.....,83,.un- un 1.21% - i . .U4 i.424 1.818 606 3lJll 1)11 

•-••lt.oca1Go,er....,,1: llu'*""1&t•w R-" Gnin1 ..__ 
«JO - - - 100 (100] -100~'11 .«ID 

Depo,tnonrollocaJGo..81...,I: ll1111oirg S.-Conr•Gl1n1(SU--· a-a,o1S,_,Q'•II) 3110 = , ; =;i IS (IS) -10..011 JOO 

~lollGCOIGMl...,I C"""""'D0toopm,nr-lCOl'4~lacrBISU1P01!Q1nl 4 225 il& :: -~ SJ (5~ -100~% 226 
':'.. 

--•OILGCOIOo,11 ..... 1 -c.oeu,nqro11111n ...... ar... 1,141 ~ . . . -
--·"''""'lm"U~I -

Dill<l:tMunlclJ,111ly: ll'O - - - - - - -
CMJllll(ftollll!d~ 119 - - - - -

Clhffgnnt provtd"': 1~2, 2.133 - '12 1.1as 13! .,, 1,2 ... 2.IU 
Cft""'*M-Ed-o& 1r"'"'9~cdy ,.,11 Z.531 - m 912 &35 3:!a 532li V,38 
t.oarrc...,.....,&rcrr,r-111•r,..,1tir..,.r.1 .. .t1- ) - - m . 133 IDMI>! -- . 

Tot:IIOpmllng Tr,nsforund Gnnn s 1~ 1~7t\ - M91 '1,313 al,6'lt $,61$ 11.IY. 154;191 

!olRlil,-iml!il!,~ 
Halt.nilGottnu,~n&: n,is el.JU - - 1Ml2 1USl 2.~ 17.l'Ji 6$,134 

M111q,ol lni-Q-••UMIG) 15.841) 22,u - - 1.5112 5.563 1,Gll4 IM'il 21.234 
llll!iltlllrd N111ona1Boadcnro""""""' ()8ffl(INS') 6,983 ,~ao - ~!I 4.0!rO 2)50 1,800 ~0~% 1,000 

w..-,nt-rolnnl(V.SIG) - 35.GOG .., ,:] I.Ill I.ISO 13& 1$% 15,000 -LOCB!Ga11er11111nt~hanaal Maia,mmtGranl(J=MGJ 9) . - . - . . -
Ola arpi11 h"""•Pffll """*"1 . 

f'lomcla)G,.,..,,,..1, ~600 3.5(1) - - - m !37S} -100.0,r; !,SGO o""""..,.,,...,-..,..,,..vu,i:pllir_..~.,...,. 2.500 l.5110 - . - I" {l7$) -100.0Y, })00 

Oll)JlltlrOlllC.llurllMlrn&Sjro!t U.O,.-·C-W),UJr117-ln'II 1,500 . - l - - - -
o..,....omc.iura1A111r,&Spon·O._....o,l!j,orl""'~f- 1.100 - I - 1n - I :- · l . :. o.......,.,,...,Gt,.o,..,..,,w....,,c.,....,..,, .......... _ 500 - - r. - - - -

. 

Olwl<IMu•~llty. - - . - . - - -
OINfOlllial•alonf"""dosoirmnl - . - - - - . . 

-
00,e, 0""1 P"'rllf"" - . - - - - -°""..,...,_~_....., - - - - - - -

II 
lro1~C;aplt;alTrant1H1,odGnmo 5 i,,m et;IM - - 19.SZI 17,'33 tm 110,,. ee.m 

irololl RECEIPIS OF IIWISFEJ\S &(IIUHl'S s 13'11f l2~~ - $,11$1 61,W :16,131 I.rot 1$,IT, 22,1,$2$ 
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2.8.5. Table SC7 (1): -Transfers and grant expenditure 

WC053 8etuf1llt Wet!• SuDnor11ng Table SC7(1) Montht, Budget Statement· lransfm and grant exoendlturt • Q1 Flllt Quarter 
202112$ 8wd91i Y•r ~2:5"2$ 

Ow:ripllon Rt! Joudhd l)tain• Adfvlt<t<I Nonfl>IJ Ytvll) '··-C..!<on 8•dgol Bd9ri ,,,,,., Yt1110er;t111I 
b•dgll 

m-.. YT!)"""",. 
F'oJtcttt 

RflllllMl'Mfa 'l 

EXl>E!IOl!IJRe 

OotratlnAtXP!ldK11ruttrenfflfuad Omrtt 
MtUoulGovtMfl'llflt ·~™ 1.s.m - lilt 4/j,ICII) ii.no <4.710 13A 1.i.m 

E~dl11t 118.11&9 81.780 -, ,. 31,l>la 23.191> IS.463 ~.Ml 921IO 

tArlq,sl 1,toctw, Qir,l(MIG) 18'l 812 :.) 10 111 m 8 4.1'16 111 
loc:i,aGovll'nntriFll,n::ie.1Man~nlGrsillHAG> uor 1000 -'.:" 599 11118 500 ~ 121.3'16 ,001 

ElpendodF\bkllamPlo,r.,.,.. ''111\>•l><I Grant(EWl'l i.n& 1589 '::. Jell !lit :m l!Cl 33,6'1. I IJ;J 

Smort!.!ok,Q.,,t 46000 - .... - 11,500 (11,500) -100.0Y, 46000 

Oller "'""'"'•r.d.,.,,~J),o,r1dosct;,bJ -
~ffiC)tf(le;Wf'l'IINIII: 1'101, t,ot2 - ™ 1.m l.m [4Sl) •ll,"" 8.0ll2 

P!orilooll1-,y:-oC<1>tFl\lnclol!.11110J"""IC'l)lidtt~Qant 2.:iot <$~ - - 124 (IH) -100.GY. "9S 

~011'ti61Jlru.ry: 'f.J!arl\Capo U11ni:t,al FMl'd&IReGO','tty Se'vf»aQ-ant 1.11Q . 
J I 

- - - - -
Oepstn,sl\1ollntem.dlre: Th OM:Reelxe\"11 Q1o1 - 399 - - 100 (100) -100.0')(, J9IJ 

O'f"'1>,otColli'11.ifi•8 Silo<! R..,.,..otF11>it,g !:t _,1Jl,018b>, BJl!llnkt>ei* 161~ ,m . 6!~ 1.m 1.818 195) ,5.2'11 1.112 
0tpMfntr.1~loaifGc1totrmMtV~nCst4Umq:lttln'a'Yenlon~Grsr-t 171 - .:. 

~l 
- - - - -

0,porhleOlcllOOIIO.-.-r:Muoq,elEMgy-..,Q>nl - <OD n ... - II UX, (IOllj -100.0'6 4IIO 

D-•10llocal<b, .. ,, ... ,,r,--c .. 1"Q""{S.olli,ablll>: ~""'l~IQ..,O lllQ . ,(; ~ (71) -101).Q'II 300 
O-ot~lCQf C<'ttf""'1l:C"1ffllllit o .. ~mVA:tker&(CO'I,) ()po,at, ... Suwo<t<ln,,1 2111 22') - 41 61 51 •• 18.31' m 
Ot• te-••~'1""11h!ttl°"""""I -

OldrictN,nkp,lly: 342 - - - - - - -
C"'1111Kstoo0idriillw;;p,,ay ;M1 - - - . - -

-
Olhtrgttftl pt0'tldtn: 1,m ~sss - 1ft ,n 6!S (158J -Zf.8'11 Z.N 
C~b1timN'~4 Tr.«tngAJl1h«tJ 1.7«! vs:3- - LIi 346 e3ii (211SJ -15.5'11 i.w 
l«o!()o...,,.,...s.ao,&;O!lblmr,,n,gMhorty I ..... - 131 - 131 #OIV,I)! 

StM:<lo.sEl'A 5'1 . - .. - - -
-

Tott! optNlln9 «cpt11d*1u1t c,f Ttanffll't tt1d Otlot•: 105,"6 1Si.m - 1,188 .otm - 4.oe'I 1~ '"·™ 
C1,italuP!Ddttv11A1Dllllft/1411140neh 

H1Uot1•I CovtffiDVflt 2$.915 118,23( - IIU :,,aca 1~5111 (1Z.'5Q ,7l2'JI IS.ZS, 

Uuiq:1191 lnhlducl.rt Q-ent()JIG) 18.84G 22,134 - 191 66' 5.558 (4,S$5) .SS,1'11 2',™ 

1,..,......slo,,.I-Pl•11u,,,,.,,(),nl(INEPI 8,9113 9,DOO - - - 2.250 (2250) -100.011 9.000 
\It,~ s«,,i:,o lot..tucl,. ()erl{WSl<,I - ll,000 . m 2.!144 8.750 (5M6) ,f&,4'11 35.000 
L«l!IIC)JyermiartFiialm"sn398ffi8MQait(fL\G) ~ - - - - - - -
Oher Cllpilsl h1ttlN'a[IWft4e:,;:rpbJ - . - - f- - -

P~Yhritl Go.wml'l'lll"lt 3.m $:,,» - - - m ca15J •f00.0'11 ',Ml 

Oot«IMMdlGallG:Ntttt'OQl'll ·MIJ~l\'fl'W' RMitoca lnnt 1.500 l,5«1 - - - a7S cmi •100,0'II UIIO 
0-"1C•llra1Aliro&S!>o<tff,o""""'1tf111'*'9l;r_v_B'!ll111'*9fb 1a - - - . - --
Oop,w1nenlC•llrel~lti$ S!>o<t llrll)' Sorms • COffllfritt lbt"l' Sen!b!c C.om 11G - - - - - -
Oep,1lroe•IC•lli.,Alait8 ;\\>,lr:OW ..... ,1.1Spo,1,nd ReaNlonf- - ,- I ., - ::; - -
Oop,rloollfol1..ocl!Gr,vwnnan1:Vl8amC.O.llu,,~llnuvenmQ>ol m - - - - - -
Of'M e&pl'itltt.<1dfa(neN1cblo'i,'UII 

Olllri<INvnl<IPtlly: . - - - - - -
Ohwo,pioln•-~~ - - - - - - - -

-
OthWlflftlpro,ldttt: - - - - - - - -

s.m:..!ETA - . - - - - - -
-

foUf~lf'lq*\dlt~rt&fll'lntfWtl'ldOttnU n.m 6~7" - 11M J,a 17,4311 {11,121) •It.JI, •.nc 
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2.8.6. Summary of Monthly Movements on Conditional Grants 

The table below provide a summary of the movements on the conditional grants for the first 

quarter (July 2025 - September 2025): 

Summary of Unspent Conditional Grants - July - September 2025 
Conditional Grants - Opening Balance l July 2025 4,183,081.99 
Grants Received During July 2025 58,552,378.79 
Less: Grant Expenditure During July 2025 - 39,722,383.82 
Closing Balance - 31 July 2025 23,013,076.96 
Grants Received During August 2025 2,392,015.00 
less : Grant Expenditure During August 2025 - 4,089,751.54 
Closing Balance - 31 August 2025 21,315,340.42 
Grants Received During September 2025 3,891,000.00 
Less : Grant Expenditure During September 2025 - 2,562,071.49 
Closing Balance - 30 September 2025 22,644,268.93 

The unspent conditional grant balance at the end of September amounted to R 22,644,268.93 

million. 

All unspent conditional grants were cash backed and on investment as at the end of September 

2025. 

30 



2.8. 7. Table SC8: Councillor and staff benefits 

WC053 Beaufort West· Supporting Table SC8 Mont.Illy Budget Statement. councillor and staff benefit& • Q1 First Quarter 
20W25 Budget Yur 202512& 

Summary of ~loyft•nd CouncDlor,.1T1Unt11tion Ref jludKed Ollgtnal AdJu~ Monthly \'urll) YID YTO Full Year 
0Utt4mt Budgtt Budgtt ec:lllll 

YNrn>•cwal 
budget vartanc. v.riano F<,-

Rlhous«ndt "" 
I A B C D 

Counclltors IPaltue111 -, .... o... ............ - 1"1 Ot:h•rl 

B3aC Salaries and Wages 5.787 $',ejj - ll 'ill" 1.~~ !,s:37 (28t\J -17% e,!:48 
Penson and UIF ConU1u1c41t - - g - - - - -
Meehl AJd C-Onrlboior,s - - - - - - -
Mobr Velll:I, Al,w,nc,, 136 138 - 6 23 )II (11) -33% 1315 
~honeN,rmarr::e 563 584 

_, 
47 141 146 (5) -3'1(, 5114 

Housing Alowanoes . -, - - . - - -
Ohl, benett: and abwanoes 50 51 - ~ 12 13 (0) -3% 51 

Sub Toll!- Councillor, f.$3' 1,:120 - 560 1.m UlO (102) ·17'4 7,320 

S1nhuM1o1am ~f Zba fduakitetlit:t 3 

5691 Baaosa1ar1es end W>1g98 2,864 4,J31 ~ r 171 1,083 (514) -47'JE. 4.331 

Psnoon and lJIF Contibulons 462 367 46 102 I 92 10 11% 387 

Madlcol AJd Conltlulons 223 100 10 ~i 25 5 21% 100 

o,ertne - - I - - ,a { - - . 
P«ll<n,anc,, Bo"1J$ 8:!6 325 . 

la 
- . I 81 (81) ·100% 325 ( 

Mol:>r Veho, ,l,Jlottanoo 291 181 - 2~ ~! 45 10 22% 1111 

Ce_,hone AllowanCll 69 n - ~ 18 (S) -2S% 72 
Housing Alawanc:es - - - . . - . -
Ollor tionotti a><I et)>Hano;s 73 82 - 1a 5 Hf 20 (5) -25% 82 

PaylllOlll;i'l lieuof~e - - . - . - -
Long .servio, awards - - I - ., - - .. ~ 
Posl-rehmonlbensllobt,)slons 2 - - - 1a ., - I ~ - :J 
l:nb1lii'lm,n1 - - - . - ! - -

I 
Swd( 263 348 - 18 S3 t IJ1 (34) -39% 348 

Acing 111\d p~rslfflld alow,nc,, 49 - -, 20 sd 0 15"/ 6749700% 0 
lnijoobeflilts - • I - - - - - -

Sub Tot.ii• Sonlor Man1ger, of Munlolp>llty 5,130 5,80$ - 299 906 1,452 (5461 -38'4 5,84$ 

Other Muntclo.ar SU.ff --
Basie Salaries and Wages 85,951 101.1146 I- 7.361 'l'J.3771 2!,,362 (2,985) -12% 101,446 

P&nsi>n and UIF ContbJlons 14,434 11.628 - 1266 3.~ 4.«>7 (6031 ·14% 17~ 

Ms<lic31 NJ Contib<llons 2,659 2.W2 - 237 10.3'. 143 (<OJ -5% 2,912 
O,ortne 4118 4,1"3 - 393 1152 1.198 (46) -4% 4,793 

Psrt:,mana,Sonus 6,632 1.634 - 26 59 1.908 (I.~) -97% 7,634 
Mot:< Vehic:t> Allowonoo 223 124 - 14 41 81 (41) ,5()% 324 

Calphone Allowana, 142 ,~ II 32 I 39 (7) -18% ,~ 
HoolirciAlbw""""' 712 4116 - 41 12, I 124 (I) 0% 496 

I 
Qt,91 b9neft am alloW&ne&e 5.564 6,:132 . 472 ,.495 I I.~ (881 -6% 6,332 
P8)'11"'11S in IE<! of leave 541 - - 118 2:l\ I) 236 2626511% 0 . 
Long $1l1Vk:$ awards 454 1,209 - 218 344. :J02 42 14% 1,209 

Pr,s1,rolrenml boneil obligafons 2 4,441 1.667 - •::is 4oe I 417 (9) -2% 1,881 I 
Enlr,llahmtnt - - - - . l - - -
S08rdlJ - - - . . ., - . 

M>g and poslrsla'rld ebwa,o, 1,838 68\ - 107 353 170 182 107% 68\ 

lnl<indt.on,ils - - - . - - - -
Sul> Toul - Other Munlelpal Staff 128,30. 145.341 - 10,407 31,127 311.m ($.208) ·14!(, 145,341 
roTAL SAi.ARY, N..LOWNICES & BENEATS 13'1,970 158,ffl - 11.m )3.560 39.$17 (MS7) -1~ 158,4117 

TOTAL MANAGERS ANO STM'F m.ffl 151.141 - 10.WI 32.031 Tl,787 (5,754) -15% 151,147 
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2.8.8. Overtime Expenditure 

The original approved overtime budget for 2025/26 financial year amounts to R 4,793,383. 

The actual year to date overtime expenditure at the end of the first quarter are set out in the 

table below: 

M03 · 
M01-July M02-August September Year to date %spend of 

Item Budget 2025 2025 2025 Total Budget 
Overtime 4,793,383 383,115.80 376,252.72 392,614.58 1,151,983.10 24.0% 
Total 4,793,383 383,115.80 376,252.72 392,614.58 1,151,983.10 24.0% 

The cost of employment should be closely monitored during the 2025/26 financial year 

specifically expenditure on overtime cost to ensure that this cost remain within the budget 

allocated. 
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2.8.9. Deviations 

The Supply Chain Management (SCM) Implementation report for the first quarter {July 2025 -

September 2025) indicate that there were three deviations that were approved by the 

Accounting Officer during the 1st quarter. The total amount of these deviations was R 97,706.55 

see attached Annexure A, the SCM Implementation report for the first quarter of the 2025/26 

financial year. 
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2.8.1 O. Withdrawals from municipal bank account 

This part provides an overview of the withdrawals from municipal bank accounts in accordance 

with section 11, subsection 1 (b) to G). 

See attached Annexure B. 
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2.8.11. Loans and borrowing for 1st quarter 

The table below provides a summary of the outstanding loan balances as at the of the first quarter, September 2025. 

BEAUFORT WEST MUNICIPALITY: LOAN REGISTER AS AT 30 SEPTEMBER 2025 
Capital 

Loan No. Contractnr External loans Institution Rate Term Balance Received Interest Redemption Balance Mab.lrity 

2025107/01 202512026 202512026 2025/2026 2025109/30 o..ite 

103464/1 61000922 20MVA Transformer· Sub Station DBSA 10.90 20 954,881.08 - - . 954,881.08 31/12/2029 

103464/1 61000922 Fatm Hansrivier DBSA 10.90 20 275,506.68 . . . 275,506.68 31/12/2029 

103464/1 61000922 Pressure Control System DBSA 10.90 20 1,900,369.90 . . - 1,900,369.90 31/12/2029 
3,130,757.66 . . . 3,130,757.66 

Repayments are made bi-annually, in December and June of each financial year. The next installment is due and payable in 

December 2025. 
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2.8.12. Section 66 Report 

The table below provides all the expenditure incurred by the municipality on staff salaries, wages, allowances and benefits as at the 

end of the 1st quarter of the 2025/26 financial year. 

MFMA S.ctlo1> 6e Mo1>lh_ly_ll!pc)rl 
EXPENDITURE ON STAFF BENEFITS for tho PERIOD JULY 2026. JUNE 2026 

TYPE OF UPE'NotJ\JRE 
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<WTUAl. 

Jul..z.& 

ACTUJU. 

Auo·ZS 

.~ fG.S,?"17:.~ I~ 1 .. ~~.674! I~ 7,!1~.~I IR 

R 17.HP.mlA 1,~o~.1$4.1 ~ 1,2;1,l~ IR 

R ,.~zoss.lR 2•1.ue I A. 2•u2~ IA: 

~. . ,.1~."'3 IR $$$, '10 I R ~!$,243 IR 

!! ~!.?:S. IR R 

~ !~·~.IR 32,!~~ IR R 

" s.s,~l~ 1e._oo2 1" u.••21" 
R ~~·~ I R ~~.t.~90 IR 144,<t~ I R 

R .... ·.·~· l" .. .. ~~.!~~ IR 1~:1~ JR 

R .. U .. ( R 41:1~ I~ _~!:~ I A. 

R ~·~~··~? I R ""=~~ 1-~ ... "",'.'° I.R 

ACl\JAL 

e...,. .. 

1.~.~~~ IR 

1.SIZ.121 IR 

247.372 IA: 

»l.d15 IR 

R 

21!1.~5? I R 

:1e,~H!' 

121,2'57 IR. 

15,1~ 1(( 

~~!!!. I A. 

. ~1!·~1~ I. A. 

R _.3"1,951 IR .. __ 1.1.e12.1A: 11.412 IR. __ 1!,t12 1.~. 

R • I R __ .~?:0?4 IA: ~~·-~! I.~ - '!~·.1.~0 IF!. 

ong . .elYlot •w•td• ... -- t; ..... ~ ~.;~.;;; r; _ ~- ·;~i-~ 1.~ ,,,.~I~ ~11,ne IR 

AClUA.L. 

OcHS 

R 

R 

• I R 

R 

R 

R 

· •R 

R 

R 

R 

R 

.... 
• OR 

~ ~~!'.!~~-':'~.~~"..'.~ffl<,~l~~UOIII - IR ,,~!··1~ ···-~ IR 1~8.~ I A ~3.e .. ~~. ~ ~---_. IR 

lrot.i. 

,tlot»: on Ott,•, to.n.et.•11d aHowaoc,u 

~

:;:n:::::::~~·n~ 
ndl)y Allowanoa• 
nll•IU.,. 

ro,aJnt~ ~nd) l _•~•• 

lrottl 

R t61.ttt,03.2 ( R 1o.&:f8,769 ( R 10,s11~u_L rt ,o,1o-s,P1• I ft 

R 

R 

R 

R 

• 
R 

•uao R 

211.'J" R 

2~~-:5~ .~ 
:uus.1a.a R 

filS,alt R 

$,.413.,.&0G I R 

~·~~ ~. 
.. ; !!. 

.~~:!~~ ~ 
. ~.3.2.~?0 ~ 

4,Mt R 

.... .,. ,11 

. .... s.oa~. R. 

. .. 0!,~~ -~· 
~~!·~.3! R 
~$~.~~~ .R 

4,543 R 

-•to lR 

·"'~~! I!' 
2:.,,,4,0 IR 
23?,670 R 
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.,. 

• 
R 
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R 
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·~-":­
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.R 

R 

R 
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R 
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R 

R 
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2.8.13. Municipal Debt Relief 

This section provide a report by Provincial Treasury on the progress made by the municipality 

on the implementation of the Municipal Debt Relief conditions as per MFMA Circular No.124 as 

at the end of the August for the 2025/26 financial year. 

See attached Annexure C. 
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2.8.14. Cost Containment Report 

BEAUFORT WEST MUNICIPALITY (WCOS3) - COST CONTAINEMENT REPORT QUARTER 1 - JULY TO SEPTEMBER 2025 

Original Budget Ql: Year-to Date Ql: Year-to Date 
Savings 

Line Items 2025-26 Budget Actual 
000 or thousands 

Use of consultants 10,097,658 2,524,415 1,007,378 1,517,037 

Vehicles used for political office - bearers - - - -
Travel and subsistence 474,933 118,733 196,884 (78,150) 

Domestic accommodation 706,166 176,542 248,727 (72,185) 

Credit cards - - - -
Sponsorships, events and catering 85,000 21,250 43,655 (22,405) 

Communication 2,809,580 702,395 411,521 290,874 

Conferences, meetings and study tours; and - - - -
Other related expendi'b.lre items. 

OJertime 4,793,383 1,198,346 1,151,983 46,363 

Standby 2,733,567 683,392 685,572 (2,180) 

Acting and Post Related Allowances 680,960 170,240 420,212 (249,972) 

Furniture & Office Equipment 100,000 25,000 - 25,000 

Other - - - -
TOTAL COST CONTAINMENT 22,481,247 5,620,312 4,165,932 1,454,380 
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2.8.15. Progress on Top 10 Capital Projects: 1st Quarter (July- September 2025) 

WOl53 Beaufort West Municipality· Top 10 Capital Projeds September 2025 
Funding Budget Year YTO 

No. P,ojedName Source 2024/25 Expenditure YT08udget variar1te Status of the project Atwhatstagtiseach project cu!Tfflllt? 

Tendm received for the Evalll3tion Stage 

1 Beaufort We~· Waste Water Treatment Works WS!G 14,m,194 1,640,615 3,631,449 · 1,990,833 project are being evaluated 
Contractor was appointed. Currently awa~ing appeals period to lapse on the 16 October 2025. 

2 Nelspoort Water Treatment Works WSIG 15,908,989 919,401 3,977,247 · 3,057,847 

3 
U o.l'ade Gravel Roads: 81ankenweg • HIiiside MIG 11,863,312 357,100 2,%5,828 • 2,608,728 Implementation Final Award made 02/00/2025. Contractor on site. 
upgrade Gravel Roads : 81ankenweg · Hillside CRR 77,414 19,354 • 19$54 

fhe Munitipality Received ~s Consuhing engineer were appointed and awa~i~ appeal period to 
first allocation from the lapse, than the tender process will commence to appoint the main 
Department on tile 31 July contractor to roll-out the project. 

4 20MVA 22/11 kV Uparading of Main Substation INEP 7,826,087 1,956.522 • 1,956.522 2025, In tender process. 

s Upgrading of Beaufort West Netball an<ITennisCourts MIG S,913,043 169.112 1,478,261 • 1,309,149 Procurement, closing date 31 Planned to start January 2026 

U01113di~of Beauf0'1 West Netball and Tennis Courts (RR 650,435 162,609 - 162.609 Ottober 2025 
Awafting funds to be Awatting Funding 10 be Transferred 

6 UOC113de of Vandalized Boreholes OLG 2,260,870 565,218 • S65,218 transferred to Municipality 

7 
Murraysburg: Cemetery: Expansion of Cemetery Site MIG 869,565 50,784 217.391 • 166,607 Planning StatulOl\f Approvals and EIA's 

Murraysburg: Cemetery: El!pansion of Cemetery Site CRR 122,441 30.610 • 30,610 
Awa~iJ\B fllnds to be Awaltlng Funding to be Transferred 

8 U owade Telemetric S~tem OlG 782,600 195,652 • 195,652 transferred to Muni:ip0lity 

9 U !llBde Gravel Roads: Rev Fass Street· Kwa·Mandlenkosi MIG 687,732 171,933 • 171,933 Planning Planned to start May 2026 

10 Co~er Equipment CRR 230,00) 57.500 • 57,500 Planning Planned to start January 2026 

61,718,291. 3,137,012 15,429,573 • 12,m,s51 
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PART 3: Top Level SDBIP Report Quarter 1 

The Top Level Service Delivery and Budget Implementation Plan (SDBIP) report provides an 

overview on the progress made by each directorate on the implementation of the 2025/26 SBIP 

and the corrective measures that will be taken at the end of the first quarter. 

See attached Annexure D. 

40 



Municipal manager's quality certification 

QUALITY CERTIFICATE 

I, AC Makendlana, the acting municipal manager of Beaufort West Municipality, hereby certify 
that-

(mark as appropriate) 

D the monthly budget statement 

[II the quarterly report on the implementation of the budget and financial state 
of affairs of the municipality 

D The .mid-year budget and performance assessment 

For the month of September 2025 of 2025/2026 has been prepared in accordance with the 
Municipal Finance Management Act and regulations made under that Act. 

Print Name: AIV}(L) /Y}~L..,~ • 

Municipal Manager of BeaufQ...11 West Municipality (WC053) 

Signature: ~ 
Date: 
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AnnexureA 

Supply Chain Management (SCM) Implementation Report 

Quarter 1 



MUNISIPALITEIT - MUNICIPALITY - UMASIP ALA-WASE 
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO 

KANTOOR VAN DIE DIREKTEUR: FINANSleLE DIENSTE 

OFFICE OF THE DIRECTOR: FINANCIAL SERJ'ICES 

lli38!8d)ticfallek~ieundicM,m;,;paltBc,ituiadct/J;iildlya4draaallCOl'l'ltl]'Onden<c11>tlJ.eMuoit:lpalManaeetlYO!lkcimbsld."'81lO~ekuM!awalik1Maip<Ja 

Vciwysing 
Rel'eimce 
lsalathiso 

Name 
Enquiries 
Imibuzo 

Datum 
Date 
Umhla 

6/l/t/l 

S.A Pothberg 

2025.10.15 

MEMORANDUM TO THE MUNICIPAL MANAGER 

Privaatsak I Private Bag 582 
Faks/Fu: (023)4148l0S 

TeL (023)4148100 

e-pos/ e-mail: ~lrifbcaufortwc§lmun.co ~ 
Kerkstra.st 1 S Church Street 

BEAUFORT-WES 
BEAUFORT WEST 

BHOBHOFOLO 
6970 

SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR JST QUARTER- 01 JULY TILL 
31 SEPTEMBER 2025 

1. EXECUTIVE SUMMARY 

In tenns of paragraph 6.3 of Council's Supply Chain Management Policy. the Accounting Officer must, within 10 
days of the end of each quarter, submit a report on the implementation of the supply chain management policy 1o the 
mayor of the municipality. 

Z. A WARDS TO CLOSE FAMll.. Y MEMBERS OF PERSONS IN TIIE SERVICE OF THE STATE 

In terms of the Municipal Supply Chain Management Regulations, Paragraph 45, awards given to close family 
members or persons in the service of the state, above R2 000, should be disclosed in the notes to the Annual 
Financial Statements. During the 1st quarter of 202S/2026 fmancial year awards amounting 
to R I 296 346,17 were made by the municipality to people whose close family members are in the service of the 
state, see Annexure A for details. 

3. MONTHLY REPORT ON DEVIATIONS AND MINOR BREACHES 

The Supply Chain Management Policy st.ates in Paragraph 10.3.1: .. The accoW1ting officer may dispense with the 
official procurement processes established by this policy and may procure any required goods or services through 
any convenient process, which may include direct negotiations, but only -

(d) Any other exceptional case where it is impractical or impossible to follow the official procurement 
processes, including: 

(d)(v) the appointment of any person to provide professional advice or services, where the value of such 
appointment is Jess Chan R200 000 or any such greater amount as may be legislated from time to 
time 

(d)(ii) Any contract with an organ of state, a local authority or a public utility corporation or company 

There were 3 deviations approved by the Accounting Officer during the 1st quarter. The total amount of these 
deviations was R 97 706,SS see Annexure B for details. 
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4. AWARDS OF COMPETETIVE BIDS AND FORMAL QUOTATIONS IN TERMS OF SUB-

DELEGATIONS 

In tenns of Section 5(3), an official or bid adjudication committee to which the power to make final awards has been 
sub-delegated must within five days of the end of each month submit to the accounting officer a written report 
co.ntaining particulars of each final award made by such official or committee during that month. 

The Municipal Manager has sub-delegated the power to award Competitive Bids to the Bid Adjudication Committee 
and Fonnal Written Price Quotations to the Heads ofD~artments. There were 6 awards made in terms of these sub­
delegations by Bid Adjudication Committee, R 30 100 ·100,76 and I awards by Head of Department which amount 
to R 2S8 397~88'and the details of these awards are attached as Annexure C. 

5. CONTRACT MANAGEMENT 

In terms of National Treasury Circular 62, contracts may be varied or expanded by not more than 20% for 
construction-related goods or services and no more than 15% for all other goods and or services. 

The Municipality appointed Hunycane Civils on 31 March 2025 through a competitive bidding process for the 

Upgrading ofKwa Mandlenkosi Library for an amo1mt ofRl 049 608,45 VAT Inclusive. 

The Municipality received R 1.5 million for the extension/ expansion of the Kwa Mandlenkosi Library. The plans 
received from Provincial Government W estem Cape Directorate: Professional & Project Management Ser\'ices who 
compiled the drawing indicated about 70m2 floor area to be added to the existing area. The Municipality did the Bill 
of Quantity and this was based only on the construction of the new part and the conversion of the old toilets to allow 
for one disable people toilet. 

Preliminary estimates showed that the allocated funds would not be enough to refurbish the old part of the building 
therefor no allowance was made for this in the Bill of Quantity. 

We have R450 391.55 available from initial budget for work on the old building so that the project would look well 
rounded off and complete. 

The Contract Manager, Mr Norwood Kotze, requested that an application for the roll-over of the funds be submitted 
and that the contractor's scope of work be extended to complete the above outstanding work up until the 20% which 
is allowable in terms of the regulations. The rest of the available funds could be used to buy bookshelves, library 
furniture and replace the cunent palisade fencing with a more secure Clear-view or Beta type fence. 

SCM: 30/2025: Provision of Security Services for period of 12 months were awarded to Sibakulo Trading on 01 July 
2025. Contract Manager, Mr Malcom Lawrence raised a request to Bid Adjudication Committee that the following 
sites was not provided for in the tender document but that security needed to be placed there: 
1. Vaalkoppies - Funding condition was that the facility be provided with 24hr security 
2. Nelspoort Stadium - Rwently completed project to the value of just over R4.5 million 
3. Kwa Mandlenkosi SAPS - Subject to vandalism 

# Amendment Actual Value .Actual Value 
Hurricance Civil Sibakulu 

Supplier Trading (Pty) 
Ltd 

1. Total Contract Value ofbid R I.049.608,45 R 6.451.489.80 

l. 15%/20% oftota) contract value R 209.921,69 
R98I 223 47 

3. Estimated expenditure 
R861465,00 
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6. IRREGULAR EXPENDITURE 

In terms of section I of the MFMA Circular No 68, Irregular expenditure is defined in section I of the MFMA as 
foJlows: 
''Irregular expenditure". in relation to a municipality or municipal entity, means--

(a) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in accordance 
with, a requirement of thls Act, and which has not beffl condoned in terms of section 170; 

(b) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in accordance 
with, a requirement of the Municipal Systems Act, and which has not been condoned in tenns of that Act; 

( c) expenditure incutTed by a municipality in contravention of, or that is not in accordance with, a requirement 
of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998); or 

( d) expenditure incWTed by a municipaltty in contravention of, or that is not in accordance with, a requirement 
of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998); or 

( e) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in accordance with, 
a requirement of the supply chain management policy of the municipality or entity or any of the municipality's 
by-laws giving effect to such policy, and which has not been condoned in terms of such policy or by-law, but 
excludes expenditure by a municipality which falls within the definition of "unauthorised expenditure''. 

,.. 
During the quarter under review the municipality incurred irregular expenditure amounting to RI 212 589,87 as 
a result of contracts that were used though they have already expired, see Aonexnre D for details. 

7. PUBLICATION OF SCM REPORT 

In tenns of Section 21(a) of the Systems Act the report must also be advertised in the local media and placed on 
Council's notice boards and website. 

~r~n. S.A Pothberc 
Practitioner: Supply Chain Management 

3 

Reviewed.: Mr. B Jacobs 
Dlrutor: Financial Services 
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IIID7/201S 

Am>e'sDeli 
OS/081202S 

23/09!202S 

Beaufoft West Luxury CQacltM 29/08002S 

G"M:111189 Solutions 

Q&K Projects 

'15/09/202S 

30/09/202S 
18/07/202S 
4/8/l02S 

30/071.2025 

2.3~91202.S 

25.W/2015 

4/81?025 
TOTALQtJANTlTV 
TOTAL AMOUNT 

.... ,._-

ORI>-12416 

OIU).12416 

'Pl09/25/0004116U20ZS 
-2026 

ORD-12566 

Pl09/2S/0004l l61/202S 
-2026 

ORD-12703 
ORD-12379 
ORD-12437 
PI07/l0/00040S6S/202S 
-2026 
Pl00/23/00041130/20ZS 
-2026 
1'109/2S!(J0041133/202$ 
-2026 

SCM29f202S 

.c ..... -~ 

Supply and deliver,y of cof&e, tl:1, Nip!' 

R 3.325 4.S forMM'sOffic» 

R 3.72$00 Caterina for wald committoo woncshop 

Supply and dcli•'OI)' ofSOOXSOOMt. 
R 4.'7SO M waler FOR CDW fimcdoa 

TIUI.IJ>Olt aelVicct for l& people from 
Mlll'llysb1ug. Nelspoon ud Muwevi\le 

ll .5.44000 for Ward Comra!ttoe, aoeion 
TraDBport et!Vlcca tor 17 people ltom 
Mllffll)'Sblllli, Nelepoort and Merwevll!e 

R 12.20000 forcmlnlno 
C1t<:rlngforC011DCil me«i.o& 30 

R 3.750.00 SClllembef 
R S.76300 
R 9.70600 

ll 30.99763 

R 18.l9S.&& 

R lS,S702S Dimiino of RnVCS 8Crvices 

.Rl.169.923,01 Digging of Graves: 13.taufort West 
GtllvCYinl for 3 \ ctt .eriod 

R 

" 
1..291i.3'6,l7 f\ 

. . . .. ·-
Hll:lband, Mr A Stoffel&, Is concntly employed by the Dl:partmelll ofBducetion 

Dllujtller in law, B Johnson iw employod al Provll:,c:ial Traffic 

Da1J8h11:r, R Petcn1CD, a.imatl)' employed at Trarunct 

Spouse, Mn y De Wee, cumlllly CmplO}>ed It Tramnct 
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.. 
Ap--;;.calt l'ara....,olll l.D. SCM Polley S.n•et Ameu.t Date Refereace Dlr«torate Reuo111 for Dmtlloa 

(•) On '.8 August 202S the l!l\gineeriagdepartmcnt-wu infonDCd of a SCwtfll8C blocked on the 
main IICWCfll8C li.oe rolf;:cl!Jlg •II~ &om Oracelan. Hillside n. Hi1lsidc, N~OWII, 

~ru:y L Nq_Mala R\l.!$dono, 6saopvillc aod lbc lndl&1trial Area. The blod::ago cawed wgcvolumes of aemll.g!: 
to oYerflow lo open,,_ cl0$C by 1ebools sai:h as St Mathews and AH Banwd aDd in tht. 
vniruty of the Dey Hospital. The IOWUllgt ie:am WIS not ablo lo Rliefdio blocbge as dtcre 

Jlrah Cc,niUUetlon R j4,l00.00 27/0012025 0RI)..1:U47 'M:n: large number ofroc:b Ill the ,ewer llK. 
(b) Pl07/30/'00040563 

It 12.792 00 30/071202S 1202S·2026 Q\li.:tily CC whlcb la an Admll!lator i)'lttlll thattbt Beaufort Weit Mllllicipality l18e at 

Sole Suppllcr PI08127/000408S8 ColflOr&te Serv:ic.c.! which was was procured priortbe implem.ematlon of Supply Chalo 
R 12.7!>2 00 27108/2025 1202S·2026 Mauag,ement Regulati<m!I. Quidily is the holder of the llcenalng riglwl to this application and 111 

PI0'}/2 S/C004 ll4 l the sole end oaly company that providu 1110n1h1y support. 
IOoidftv R 12.792 00 2Ml9l202S 12025-2026 AC Maeodlana 
Beaufort Ala.mu Tbc Mmlicipalily bae • maiole:nance alld monitoring agreement with Beaufort Almnll at 112 

Aay olbc:r ex<leplioml caao where Doo1do oaueel-Corpoiate Service•. bis llllpncllcal 10 oblaln quoiac!ons &om other smice 
it is illt)nctical or lmpow'ble to R S.130,SS 14/0812025 ORD-12478 prol'iden t'orthe rep.air and mainlena.nce oflhe exlsl!ng secwiy alllms. Thcworlcrtqaln:dts 
follow lhe official pmcunimem pc!""he llltacbed quollllion is 4ie to WCI'!' and iear and Is ru:ccssa,y '° CJSme th!: effective 

lld llyji I nroc,eases ;acwdiai:r. twl( 1ionln• of the 9teW'(tv tlalm . . 
TOTAL AMOUNT OP J>EVL\TIONS 3 
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Ananure l).;Foniai Hoiadoatr aad WIHlen awticfechi#tnltd ror lltHit Qlibfer.- 'lf l~-~~t~2or-
Bid# Item Awarded to Bid Amount BBBEE Award date Award by 

Level 
formal qu«atlons wltb nlue R 30 ODO until RJtD 100 

Smart Switch Distributo1'8 (Pty) Lui R 258.397,88 1 9/6/202S HOD-Financial 
SCM 34/202S Suonl v and Dellvcrv of Personal Protective Clo1hin1t Services 

Comnetetlw bids with value R JOD ~ 

Q & K Projects RJ.169.923,01 1 418/2025 
Bid Adjudication 

SCM29/202S Di11.11.in, of Graves: Beaufort West Oravevard for 3 'lt!lll1' oeriod Committee 

SCM 3S/202S Upgniding of Gravel Road&: Blanktln Way (Hillside): BeallfoJt Wett De Jagers Loodgieters Ko.nttak.teurs 
RIO.S00.089,49 1 Municipal Manager 

(Bdms) B pk 

Extension of bid for the Upgrading of Kwa-Mandlenkosi Libnuy, 
Hunicance CivJ1 Supplier R 209.921,69 I SCM 14/202S Beaafort West 

8/8/2025 
Extension of bid for !he Provision Of Security Services for a Twelve (12) R981.223,47 1 

Bid Adjudication 
SCM03/202S Momhs Period Sibakulu Ttadino (Pty) Ltd Committee 

CVW Consulting Engineers (Pty) Rl.237.544,90 1 
SCM04/202S Professionnl Services: Electrical Services Ud 

16/09/202S 
Civil Construction and Al!tsociated works for the Upgrading oflhe De Jagers Loodgieters Konll11kteu111 

R 16.001.398,20 l Municipal Manager 
SCM40/202S Nelsnnnrt Water Treatment Works <Edms) Bpk 

TOTAL R 30.358.498,64 /\ 
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II Ji.le.:.3t'&in r-tiir~ffl-4 

SCMnumber Bid duerlptlOD Bidder Amoaat Pa)'lllfnt rdereace Payment date s«artd111te 
Complellon 

Comme11t 
date 

PI07/29/00040Slll20 
R S.83S.28 2S-2026 29J07/202S 

E.qstra fleet PIOS/25/00040783/.20 
R S.83S .28 2S•2026 2SJ08/2025 

Pl09/2210004111Sf.20 
R S.773.16 2.S.2026 22/09/202$ 

PI07/30/00040S92l20 
R 198.90 .06 2S-2026 30/071202$ 

Ncdllcet Pl08/28/00040924/20 
R 164.369.00 25-2026 28~8!202S 

PII 0/03/00041320!20 
R ISS.SOI .89 2S-2026 03/10/202S 

PI0?/10/00040364120 
R 17.070.24 2.S-2026 IM)7/202S 

Pl0?/15/00040414/20 
R 8.777,81 2S-2026 JS/07/2025 

BidYalt Banlc PI08/06/000406SSl20 
R 17.070.24 25-2026 06/08/lO:ZS 

PI09/l 0/00041028/20 
R 1.877,27 2S-2026 10/09/202S 

PI09/10!00041029/20 Contratt exteaded beyond colllnlC( 
SCM lS/2016 Full maintenance fleet: Vehicles R 17.0SS 09 2$..2026 l<W91202S 01/06/2021 OlAlS/2019 nn\od 

PI07/3 l/00040611/20 
R 87.49660 2S.2026 31~7/202S 

PIOS/1 S/00040749/20 
13/0412023 1U>4/2026 

SIIPPly, Maintenance, Rep&iJ'II and Cllilmltion of R 132.27S 76 25-2026 I SAl8!202S 
Digital Speed Cameras and the Administration of a TollllComputer Pl09/09/0004l024!20 

SCM62/2023 Back Office f°' a Period of Three Years Servica R 131.08160 25-2026' 09/09/202S 

Nedban'k R 109.44181 Bank charoe~OI July -30 September 202S 
P107/01/00040304'.20 

R 36.S2S 14 24-202.S 01,'07/202S 
PI0!/04/00040673/20 12/07/2023 11n1202s 

R 37.952 OS 2S..2026 04/08/202S 

McrchD-Bank cm1 PI09/03/00040998!.20 
machine chatges-01 R 36.SIS.53 2S..2026 03/09/2025 Identified as irregular previously by 
July-30 September PIJ0/03/00041322/20 AG. Advatiaemet,t not shoner than 

SCM66/2023 -..,;.;.,.. of - . Ro""'"" ~....,;~- 202S R 40.l8906 ,s.,1126 n111nnn,~ nrescn'bed ,,..;od adverti<>HI 
TotaJ R 1.212.589.S, t 

\ 
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Section 11 Report Quarter 1 



PROVINCIAL TREASURY 
Withdrawals from Municipal Bank Accounts 

rn accordance with Section 11, Sub-section 1 (b) to 0) 

NAME OF MUNICIPALITY: Beaufort West Munldoalitv 
MUNICIPAL DEMARCATION CODE: WC053 
QUARTER ENDED: 30-Sep.25 . 
MFMA section 11. ( 1} Only the accounting offiCf!Jr or Amount Reason for withdrawal 
the chief finsncfal oflicer of a munlclPtJl/fy, or any R -
other senior financial official of the municipality 
acting on the written authority of the accounting 
offic6r may withdraw money or authorise the 
withdrawal 

(b} to defray expenditure authorised In terms of R . 
section 26(4): 
(c) to defray unforeseeable and unavoidable R . 
expenditure authorised in terms of section 29( 1 ); 
(d} in the case of a bank account opened In terms of R . 
section 12. to make payments from the 81,COunl in 
accordance with subsection (4} of that section; 
(e) to pay over to a person or organ of state money R . 
received by the municipality on behalf of that person 
or organ of state, including -
(i) money collected by the municipality on behalf of 
that person or organ of state by agreement; or R 1,800,238.78 Agencv Service: Licensing Fees and RMTC 
(II) any insurance or other payments received by the R -
municipality for that person or organ of state; 
{f) to refund money incorrectly paid Into a bank Refund of funds incorrectly deposited into the 
acoount; R - munlclpallty's account 
(g) to refund guarantees, sureUes and sscurlty 

'iZ. J "'4-deoosits· R • \,8' Refund retention fees. 
(h) for cash management and investment purposes 
in acoon:lance with section 13; R 24,979,832.94 Investments withdrawn 
(i) to defray incnJased expenditure in terms of R -1,.,,,..,,...., '.H· nr 

(j) for such other purposes as may be prescribed. R . 
(4} The a<x;ounting officer must within 30 days after 

Name and $umam1: &rod~~ Jacobs the end of each quSJ'ter -
(a} table in the munlclpal council a consolidated 
report of all withdrawals made in terms of subsection Rank/Position: ChiefFln~ 

~ (1}(b) to 0) during that querter; and 
(b) submit a copy of the report to the relevant 
pmvlncJal treasury and the Auditor-General. Signature: /-~--b-
Tel number I Fax number / --- Eman°Address 
0234148133 I 0234148105 trQas.u = '" ,-es1I!lU!lj;Q..zs! 



BEAUFORT WEST MUNICIPALITY 
MFMA Sec1lon1fl1) Quarterly ReDOTt 

for the 1st Quarter : July-Seoumber 2025 

S11 C1)le) Fund& received on !Nlhalf of and oald over to a 3rd Party durfno the 3rd Quarter 
DATE J VOUCHER# BENEFICIARY DETAILS AMOUNT 

11/07/2025 15-82518 PROVINCIAL GOVERNMENT RTMC RS 064,00 
11/07/2025 15-82518 PROVINCIAL GOVERNMENT RTMC R8640,00 
18/07/2025 15-82888 PROVINCIAL GOVERNMENT RTMC R324000 
18/07/2025 16-82888 PROVINCIAL GOVERNMENT RTMC R9144 00 
30/07/2025 15-83488 PROVINCIAL GOVERNMENT RTMC R9000.00 
15108/2025 15-84269 PROVINCIAL GOVERNMENT RTMC R7704,00 
15108/2025 15-84269 PROVINCIAL GOVERNMENT RTMC R9432 00 
15/08/2025 15-84269 PROVINCIAL GOVERNMENT RTMC R928800 
22/0812025 15-84525 PROVINCIAL GOVERNMENT RTMC R1440000 
22/0812025 15-84525 PROVINCIAL GOVERNMENT RTMC R295200 
27}0812025 15-34726 PROVINCIAL GOVERNMENT RTMC R1425600 
27/08/2025 15..s4726 PROVINCIAL GOVERNMENT RTMC R16 70400 
08/09/2025 15..a5324 PROVINCIAL GOVERNMENT RTMC R18000.00 
30/0912025 15-86308 PROVINCIAL GOVERNMENT RTMC R2016000 
11/07/2025 15-82518 PROVINCIAL GOVERNMENT LICENSE FEE R78669,38 
11/07/2fYl.5 15-82518 PROVINCIAL GOVERNMENT LICENSE FEE R109026.43 
18/0712025 15-62887 PROVINCIAL GOVERNMENT LICENSE FEE R1955530 
18/07/2025 15-82889 PROVINCIAL GOVERNMENT LICENSE FEE R93437.94 
30/07/2025 15-83488 PROVINCIAL GOVERNMENT LICENSE FEE R8024a.92 
15/0812025 15-84269 PROVINCIAL GOVERNMENT LICENSE FEE R101 701.39 
15/08/2025 15-84269 PROVINCIAL GOVERNMENT LICENSE FEE R80855.89 
15/08/2025 15-84269 PROVINCIAL GOVERNMENT LICENSE FEE R78 400.15 
22/08/2025 15-84525 PROVINCIAL GOVERNMENT LICENSE FEE R320974 40 
22/0812025 15-84525 PROVINCIAL GOVERNMENT LICENSE FEE R28593.33 
27/08/2025 15-84726 PROVINCIAL GOVERNMENT LICENSE FEE R107262.00 
27/0812025 15-84726 PROVINCIAL GOVERNMENT LICENSE FEE R149397.45 
08/09/2025 15-85324 PROVINCIAL GOVERNMENT LICENSE FEE R122258,S6 
30/09/2025 15-88308 PROVINCIAL GOVERNMENT LICENSE FEE R278873,54 

TOTAL R 1800238,78 

S11(1)(f) Refund of money incorreetly paid Into the munlclpality's bank account durine the 1st Quarter 

. DATE I. VOUCHER# I BENEFICIARY AMOUNT I 
l I I 

TOTAL R • I 

S11(111a1 Retantlor, Fees Refunded durinli the 1st Quarter 
DATE I VOUCHER# I B!NEFICIARY AMOUNT 

29/0712025 J 15-22806 IHurrvcane Civils & Maintenance R 92 764.6S 
I I 

TOTAL R92 784,68 



Annexure C 

Progress on Municipal Debt Relief 



~ Western Cape 
~ Government 

Reference No.: PTR 16/1 /30 
Enquiries: Steven Kenyon 

Ms O Gaarekwe 
Deputy Director-General 
Intergovernmental Relations 
National Treasury 
40 Church Square 
PRETORIA 
0001 

AND 

Mr A Makhendlana 
Acting Municipal Manager 
Beaufort West Municipality 
Private Bag X582 
BEAUFORT WEST 
6970 

Provincial Treasury 
Victor Senna 

Deputy Director General: Fiscal and Economic Services 
Vjctor.senna@westerncaoe.qov.za I Tel: 021 483 5715 

Private Bag X9165 
CAPETOWN 
8000 

Per email: Oqolaletsenq,Gaarekwe@Treasury.gov.za; RevenueManagement@treasurv.qov.za; 
Jan,Hgttjngh@treasurv.gov.za: marli@mtip.gov.za: paul@mtip.gov.za; 
amos@beaufortwestmun.co.za: valenciaq@beoufortwestmun.co,za 

Dear Ms Gaarekwe and Acting. Municipal Manager 

MFMA CIRCULAR NO. 124 - PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE OF 
WC053 BEAUFORT WEST MUNICIPALITY DURING AUGUST 2025 

The National Treasury approved the debt relief application of Beaufort West Municipality with effect 1 July 
2023. August 2025 constitutes the 2nd month of the Municipality's third 12-month debt relief compliance 
cycle. The Western Cape Provincial Treasury monitored and assessed the Municipality's compliance with all 
the debt relief conditions during August 2025. This letter provides an overview of the Provincial Treasury's 
assessment of the Municipality's compliance with the programme's conditions. 

1. Condition 6.1 - Municipality non-c:ompllance 

In terms of the National Treasury (NT) approval. the Municipality must comply with conditions 6.1 - 6.14 
of MFMA Circular No. 124 read together with the additional conditions specific to the Municipality set­
out in its National Treasury debt relief approval letter. From the Provincial Treasury's assessment. the 
Municipality achieved 102 per cent average compliance with the MFMA Circular No. 124 conditions 

www westemcaoe gov m 
Provincial Treasury I Office of the Head Official 



during August 2025. Refer to the performance sheet in the table below that shows the Municipality's 
overall relief compliance performance for the month of August 2025. However. condition 7 still need to 
be met. 

WC053 Beaufort West Municipality's overall relief performance for August 2025: 

Mlnlclpll Dlbt Rlllaf 
IFIIA CIII* IID.1:11 

... ~ ..... Adla.lGIIIN 

'l~~::: ... -~~-
we ~ 

-·-·-.. -. .LL. --.J ........... 

As we review the second month of the third cycle of the Municipal Debt Relief programme, it is crucial 
for Beaufort West Municipality to build on the progress mode during the previous two 12-months period. 
The National Treasury hos emphasized that Eskom will only consider writing off arrear debt if the 
Municipality demonstrates consistent compliance with all conditions for a consecutive 12-month period. 
Therefore, the Municipality is encouraged to maintain and improve its compliance across all 
performance areas to ensure continued eligibility for debt relief. 

2. Condition 6.2 - Appllcatlon-based supported by Council's resolution 

The Municipality's application was endorsed by the Council and approved by National Treasury, subject 
to addressing specified gaps. All of these have subsequently been addressed. 

3. Condition 6.3 - Malntalnfng the Eskom bulk current aeeount. 

The Municipality has made all bulk account payments timeously; and payments made reconcile to data 
strings for both water and electricity. The Provincial Treasury has been closely engaging and monitoring 
the Municipality in this regard to facilitate full compliance. 

4. Condition 6.4 - A funded MTREF 

The Provincial Treasury assessed the compliance of the Municipality's adopted 2025/26 MTREF to be 
unfunded. The Municipality has a financial Recovery Plan in place and therefore does not need to 
adopt a separate Budget Funding Plan. 

5. Condition 6.5 - Cost reflective tariffs 

The Municipality submitted its completed NT Tariff Tool for 2025/26 MTREF. 

6. Condition 6.6 - Electrlc:ity and water os collecHon tools 

The Municipality met the requirements for this condition using the funding assistance receive from 
Provincial Treasury and provided proof of the smart meters that were installed to restrict and or interrupt 
water supply to defaulting consumers or property owner. PT will continue to monitor them to ensure that 
they align to the requirements of MFMA Circular No. 124. The Municipality received an invitation to apply 
for the Smart Meter Grant from National Treasury and has been allocated support for the installation of 
smart water meters. 

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL 
COMPLIANCE OF WCOS3 BEAUFORT WEST MUNICIPAUrY DURING AUGUST 2025 



7. Conditions 6.7 • Mafntain a minimum average quarterly collection of property rates and services charges 

The Municipality has achieved a collection rate of 89 per cent at end of August. which is slightly below 
the collection rate of 93 per cent that was achieved in July 2025. The Provincial Treasury will constantly 
engage the Municipality on the need to improve collections. The municipality needs to strive to achieve 
the 95 per cent norm for collections. 

8. Condition 6.8 • Completeness of the Revenue Base 

The Municipality submitted the property rates reconciliation tool. 

9. Condition 6.9 - Monitor and Report on complianceThe Western Cape Provincial Treasury's assessment 
included confirming thaf the MFMA S71 narrative statement and mSCOA data strings for August 2025 
was uploaded to the GoMuni portal and that the Statement fully aligns to the MFMA S71 Statement 
published on the Municipality's website. The MFMA S71 Statement was also assessed against the 
Municipal Budget-and Reporting Regulations, 2009 (MBRR} and the National Treasury MFMA S71 
reporting guidance issued to debt relief municipalities on 10 May 2024 read in conjunction with 
paragraphs 9{i) to 9(ix) of the NT debt relief approval letter. 

The assessment confirmed that the MFMA S71 narrative statement included the following information: 

MFMA S71 Statement component I Compliance 
(Yes/No) 

]. The Budget Performance Overview (paragraph 4) of the MFMA S71 statement explicitly Yes 
advised on the Municipality's progress in implementing the Municipality's budget and 
{where relevant also the budget funding plan} - where implementation is slow, the 
statement advised explicitly on progress, challenges and corrective actions. 

2. The conclusion (paragraph 14) of the MFMA S71 statement explicitly advised as port of Yes 
the MFMA Circular No. 124: Condition 6.9 reporting -

i. Any risk associated; and 

ii. The mitigating factors. 

with the implementation of the Municipality's Budget Funding Pion and/or Funded 
Budget. 

3. Annex11re 8 of the MFMA S71 statement included the following debt relief reporting components 

3.1.1 The Municipality's MFMA Circular No. 124 self-assessment. 

3.1.2 The self-assessment {refer 3.1.1 above) was included in the format of MFMA Budget 
Circular No. 128 (Annexure 8). 

3.2 The Municipality's overall relief compliance across the months of its debt relief 
participation since its National Treasury debt relief approval effective dote 

3.3 The latest Provincial Treasury debt relief compliance certificate and report issued to the 
Municipality. 

3.4.1 The Municipality's revenue collection performance: 

i. the overall performance graph; 

ii. Summary worksheet; and 

iii. Collection per ward indicating who supplies electricity in the ward 

3.4.2 The revenue collection performance information (refer 3.4.2) was included in the format 
of MFMA Budget Circular No. 128 (Annexure D}. 

3.5.1 The indigent management information 

MFMA CIRCU!.AR NO. 124 • MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL 
COMPLIANCE OF WC053 BEAUFORT WEST MUNICIPALITY DURING AUGUST 2025 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

-



MFMA S71 Statement component I Compliance 
(Yes/No) 

3.5.2 The indigent management information was included in the format of MFMA Budget Yes 
Circular No. 128 (Annexure C). 

3.6.1 The summary of the Municipality's property rates reconciliation undertaken in the Yes 
National Treasury format. 

3.6.2 The Municipality's progress during the month against its planned corrective action to Yes 
address any variances evident from the property rotes reconciliation. 

3.7.1 Any Eskom and Water (if the Municipality has the Water function) Bulk current account Yes 
invoice{s) due and payable during the month of reporting 

3.7.2 The Municipality's proof of payment of any such Eskom and/or Water Sulk current Yes 
account invoice(s) during the month of reporting. 

3.7.3 The Municipality's reconciliation statement for electricity and water (if it hos the function) Yes 
aligning to the MFMA S7l mSCOA data strings upload. 

3.8 Recommendations noting explicitly the aforementioned debt relief reporting to the Yes 
Mayor and/or Mayoral Committee meeting 

The Municipality has integrated its monthly debt compliance reporting into its MFMA S71 narratives as 
required and demonstrated its commitment to continuous improvement and adherence to the set of 
conditions. The Municipality's MFMA Circular No. 124 self-assessment indicated several non-compliance 
issues. The remedial actions undertaken to achieve compliance, and the timeframes thereof outlined in 
the MFMA S71 report are noted and monitored by the Provincial Treasury. 

10. Condition 6.1 O • Provincial Treasury certification of municipal compliance 

The Provincial Treasury closely monitors compliance with the conditions of the Municipal Debt Relief 
Programme. and this letter is submitted in fulfillment of the PT's role in certifying compliance of the 
Municipality. 

11. Condition 6.11 • Limitation on Municlpal borrowing powers 

The limitation on Municipality borrowing powers and the prohibition of borrowing during debt relief 
periods form a dual regulatory framework aimed at ensuring fiscal responsibility. Compliance 
necessitates meticulous scrutiny of borrowing activities to ascertain adherence to authorized limits and 
program guidelines. These measures, while promoting sustainable debt management, also stabilize the 
Municipality's financial standing, prevent over-leveraging, and mitigate immediate financial strain. 
Adhering to these regulations is paramount for maintaining creditworthiness. mitigating financial risks, 
and safeguarding the Municipality's long-term financial health. Thus, robust oversight and adherence to 
regulatory frameworks are imperative for prudent financial governance and sustained fiscal resilience. 
The Municipality has complied with this condition since its debt relief effective date of 1 July 2023. to 
date. 

12. Condition 6.12 • Proper monagement of resources 
It is noted that during February 2024, the National Treasury: Office of the Accountant General {OAG) 
issued the Supplementary Guide to MFMA Circular No. 124 on 21 February 2024. In terms of the 
guidance, the Municipality no longer has to maintain a separate bank account for debt relief purposes 
as envisaged in MFMA Circular No. 124 (Condition 6.12}. however, irrespective of whether a Municipality 
decides to discontinue a separate bani< account, ring-fencing for debt relief purposes must be enabled 
and demonstrated through the Municipality's monthly mSCOA data string submissions. 
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13. CondHion 6.13 • Accounting Treatment 

NT provided an outcome lefter dated 6 December 2024 instructing Eskom to write off one third ( 1 /3) of 
the municipal debt of Beaufort West to the value of R25 587 223.02. The debt write-off is to be effected 
in Eskom's financial system within 30 days of this letter. Eskom is to align its accounting records and the 
municipality's Eskom statement(s) / invoice(s) to reflect the debt write-off within two {2) calendar months 
from the date of this letter. 

14. Condition 6.14 - NERSA License 

By having applied for Municipal Debt Relief, the council of a Municipality that during the duration of the 
Municipal Debt Relief programme fails to comply with any condition of the Relief, agreed to make an 
application to NERSA to voluntarily revoke the Municipality's license in terms of section 17 of the 
Electricity Regulation Act, 2006 (Act No. 4 of 2006). It is noted that this condition will only come info effect 
if the Municipality's participation in the debt relief programme is terminated. 
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1 s. Provlnc:1<11 Treasury Compliance Certfflc:otlon 

The Provinclal Treasury certifies that ii monitored ond assessed WC053 Beaufort West Municipality's compliance against the MFMA Circular No. 124 conditions 
and NT debt relief approval letter as set-out below in the PT's compliance certiflcote for the Municipalily In relation to the period I - 31 Augvsf 2025: 

M unl,:,lp•I 0.bl~ll•f 
. ... Cb1:Yta, N•.114 

Annexur• A2 . Monlhly 

- ..... F,...,,oe M-ActND. H oOOo:I 

I Meiem C.,,• Pl'Dvlfft1llll ThlHu,y 

Certlfloata of Compll•noe: Munlolpal D•bt Rell•f Con<lltlone to, Appllaallon ( ·..,.,,,. • l 

:::::., Flnml•I Y••r ~ :~:::::ii' 
Domarullon Cocl• otMunrorpallty b•!!!t_'!!'.?e,•_,,e,.e"ed,._ ____ _ --- ----- ---- -------1 
District 

au .. rtWut 
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out l11 MFMA ¢1/°Wat NI>. 124 and tha1 the Prc\1rda1 TN!Ully is eetiafied a~ <:•l'tlffn hr1 the aaid m1.0dpellty l'IAI:;' e:orr.,,11es 'Mth the 
conditiona aa set-oul iolM iet>lo bolow. 

Municipal Debt Relief Condltl~s (MonU11y reporting) 
6.~+ IIA;,ml:rnu:)fl Jhr. f.:,.r,t,on ,11111 l.1:11~ w;,:,·, r1111,,111 ~,N·.,111111 -

Cc,n&i.~ G.t2 (<".•1ri•·•\t "'·'-''>•m1 (,i, 1111•>""1"'"" of 1hr,.. <•io.•1<.1,,. ,n,,.11,•. •h, I ,,,:c,,11111 fu1 , ; <,ir,ul,• 1t1•,aUh·!': 
t:n·1~.t1JU1,>l111:,1 t•1 -·~· II -···-······ • M.n.1hs munldp1'1tv Pi kl lu bu.It wtt(:,1;1.1ff91')1:~.,..,t Wlltl'lin 306.lyt o,f r.itt;elvtna 

lhe tel~V1tnt hwolca (thl1, ~pplles to ell rnun1ctp11JIOoi. lnch,1dln1 ffltHl"0!.)1 

Note - referoondfUon 6.11.2 -• Hat the mun!dp;iillty ,1,,bmttted the supporting 1tvf~•nc. cif tl'le bulk wate, cum::nt «.count 

::;.:.'It ~n~~ ::Ofl•;:;:;:;v· ~: w:~: ~~~~:;" ~:~,'::/A~~=1utv ::~: l !:Y:. ;I Yee ~ 
hnOS#ltupl~dpo,tal,tr~asory.fOY.t:e7 

8.12',2 · • Does th~ ~mtu,1nt of th1 bulk water a,,,.~,.., ~@un1 paymenl as pe:, th~ proof Qf P.rrment · 

I 

I 
I 

reoondle u, the .ainount "''°'"''" on U1e 11Mt'ld&I syst,<:m .s pe, the mSCOA dolt. drl"I' and th• I Yes ..::.J 
s•rtfo.,,41 2 ) fl.AJ~nattMtn lli•W~•r&o•N1at1d o,wa1e:,.,_T...,=,l"'• u (S!!n,:.t,<'t?,_ __ ~--+--------- +-------------- ---------l 
.. Nu th• munfdpallty paid hs Eslt<,m bulk Qltf4nt .t~ntwlthlt1 306:WS ofA,c,oh1lng th• f'tltV&l'lt 
111v<,1c,e (this ai:,pflesto all mut"11dpiillcl~s.1nttudl,.metrq1t? 

~:to1;,:~:;:::u::: ~:;·;'::~::~::~~:e:!:::::' ~;•;:.:h;,.to1t,•::;•:~ :":~;~: I Y*a .=) 
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• l!a!. the municipality submitted the supporting evlden~ of the bulk Eskom OJm!nt aroiunt ~-------. 
payment to the National Treawry and fskom within 1 day of miling any such payment (in Pllf I Yes .::J 
format) via the Go'-'ini Upload Portal https;/AgiJploadporta1.treasury.gom? 

U 4 ........... ;"::~:~~:~~~~~;;~:~:~::~::;~:~:i!;=~~;:;:~::~ih~·1i~ti~ ·j··~~-······· ....................... 3 
lit1RfF .::.l 

• Is the municipality\ M!Rff funded and aligning to the National Treasury's 8iroget funding ~-------. 
Guidelines- I No j 

httpJ/mlma.t1mury.g0'1.1a/Guidelinu/Page1/Fundirc.aspx? 

-Has the municipality bvdgeted for any oper.tingsurplu1 on the Al Schedule jTable AA -Budgeted I 
Financial Perfonnan~) of the Municipal Bu~t-and ReportingRegulationsl YI!!/, 

- Has the municiP3lity made adequate provision for debt impaimient (considering the actual 
collection of revenue and proptrty rates during the 12 montlis immediately ~ceding !he tabling ~-------. 
of the budgeij on 1h Al .ldledule !Table A4 • 8ucqeted financial Performanre) of the Municipal I Yes j 
Budget-and Reporting Regulatloos1 
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-If the munldpality'1 MIR£F is not funded and it has an FRP per the legislative framework. does 
the existins FRP incorporate auedible 8udget Fundi~ Plan (wlll the FRP gi'l! effect to a funded 
MTREF over tile period of the FRPI - aligning with the principles of a budget funding plan as I Yes 
envisaged in item Hof MflM Budget Clrculirno.122, 00 Dectmber20221? .:I 
Hott -only if the municipality does not have an fRP may 'II/A' be selected from the dropdown 
list ·······-···--···--······-····-···--·-·-····"'·········---·--·--.. --.. ·-·--···--·-----------··· ..................... _., .. --·----··--··-············-····+------------ ---------1 
- Does the municipality's annwl and monthly ~flow projections induded on the Al Schedule 
(Table A7 - 8udseted <".a$h F!owsand Supporting Table SA 30 - Mgeted Monthly cash Fl~) ol 
the Munldpal Budget and Reporting Regulations aligns with and gives effect to the munldpality's J Yes ) 
Budget Funding Plan stlllegy (or tire FRPstrate&)')and relat!!d seasonal trends {for example hlgher ..J 
winter b~om tariffs. lower Januaryoollection rates, etc.71 

5.5 ('.Oil reflecti'lr IJlifh- lexdudlng metros] has the INlnldpellty Included II$ wmplettd tariff tool (refer · 
MFMACft"Qllat no.98anditl!mS.2olMFMA lludtetClmllarno. U2j aspartofth4 nwnld)lallly'nnr,ual .:J 

led and i\!Ojlted MlRff 11.timr1.11on1 wttn efft<tthe tlbllnc of the 2023/14MTRm 

-the munidpalilV iSS1Jes a cnMoliinted monthly bill to all ainsumeri/propeny owners In terms of -------~ 
which all partial pljments rea!hted are allocated in the following on!er of priority: firstly, to I Yes 
property rates, thereaftertowater, wastewater, refuse removal and lastlytoele<tricity? 

- the municipality di~nneru elel111dty servia!s ar.d/o, block t~ pu!dlasing of pre-paid ~------~ 
eleelricity of anv defaulting <0nsumer/property owner unless the defilijher alreidy registered as I Yes .:J 
an indigent O)nwmerWith the municipality? 

6.6.3 • the municipality lsrestrtctlngand/orinterruptingthe supply of w.tterofany defaultingmnsumer/ · · · · mart water melers ilstalled ere used fortne inJjementation oftllis condition. 
property owner unless the defaulter already registered as an Indigent consumer with the '1\llicipaity looicated that the NIAl!fflplate that they submitted on the 
muniapality? Note: In terms of this c,mditloo the municipality mll$t undertake such restriction/ ~, -Ye-

5
-----~j portal was be(;ause there is no 1es!Jiction or intenuptioo that was done lor!he 

intenvptioo of water toget~r with tile munlcfpal engineer!sl to ensure a minimum supply of period under re1lew. 
w.11ewater. 

· - If · the defaulting oonsumer/propetty owner is registered as an Indigent Olnsumer with the 
munldpalily, is the monthly su?J)ly of electricity and wat2r to that cw1u~r/property owner 

physltally restricted to the monthly national bask free electricity- and water limits ol 50 Kilowatt I y, 
eleetridty and 6K1lolltres water, re1pedively? es 

Note -the municipality's monthly MFMA s.71 statement must indudt as part of the narrati'l!1 the 
Indigent Information in the required NT format. 

.:l 
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• If the respon~ in 6. 7.1 is 'No' and ti;· ~uniciiiinri'isunable.iotth1;~e ·;i:;; mi~i~um . 

3'1eragequaft('rly Qllledion as per pa~ph 6.7.l h1s the munidp1lity demonstrated 
to the satisfaction of National Treasurvthe following: 

• the underperfonnall(e dlrectly relates to Eskom supplied arm 
~-----~ where the munici~lity does not ha~ electridty as a collection tool I Notyelerdol quarter .:J 

and that the averagequarterly oollectlon of tht municipality (exduding 
£!komsuppliedarei<>lequals ~ requiredqwneriy aYeragecollection 
set·outin paragraph&.7.1; 

• the munidpality for tedlni<al engtnee~ng reasons is unable to l Not yet eoo 01 quarter .:J 
physically restriCl and/or limit the supply of water in the fskom 
supplied arealsJ1 

6.7.23 · • the rmnicipality before 01 lebruary 2024 attempted to enter into a 

service delivery agreement with £!\om for purposes of municipal ~1-N-ol-ye-t-end- of_qua_ rt-er- -,.:J 
revenue <OllectiOJI In t~ Eskom supplied ma(s) as envisaged In 
sectlons 7&to 7Bol the Mlnicipal Systems,1.ct, 2000and that suchlailed 
and the reason(s} for the failure? 

67.3 • The mvnidpality has proaressively iMtalled smart ptt-paid meters in t!le munidpality supplied I Yes j 
areas t<1 impro>1e its Q)lle<tlon and only then, on an indi'lii!Ual case•by,:ase bash, cnr.sidered 
wnlingoff lhe debt ol ill t1Jstomers, within its normal a edit rontrol pro<es.s? 

• Has the munidpallty adopted a politY to in~I any new elee!lldty «>nnedion in the demaruted Yes 
aruwith effeetthe 'JJ!ll/24MTREI withasmartpre•paid me~r? 

iiff' .......... : ti~-1ht·;;;~~iiipaiiti~2003i2~··wfoii·~~d .. 2insi2:iia~ed·a~d··;~pi~·i~p11ai·i>~,i~.~~d ' Yes 
MFMA~cijon 71sta~mentmflectedthe approath set-out ln6.7.3and K7.41 

Colledion r&tei3at89%for!he monttl of Allgust2fl25. 
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MunicipalilysC;,;,plctenessoftheieve,1ueba1e~-- l ........ r...-. a,,,,_n I ·II 
• 1!.11 the municipality demonstrated through die Naliooal Treasury property rates recoocilialion,~------~ 
tool thil! tile municipality's billing system pelfe<llr alir,11 to its Coundl approved General I Ye,; ..:J 
Valuation Roll (GVR) and/ <If any subsequent supplemen~ry GVR wmpiled by the registered 
municipal valuer? 

............................ ~-----
.8.1 -If the response In 6.&1 ls "llo'. has the muniooali!Y demonstrated the steps taken to colN!ctth• 

wrianresidentlfled? 1·1-v-es------3-
tlote • monihly progim against the at.ti on plan ti> addniss varianoes to be lnduded as part of the 
municipality's debt relief (Offlpllanct reporting In tile MFMAs.n statement 

• f<lr the latest ending Quarter -Has the municipality submitted its mmpleted billing mtem, GVR I Yes 
and/or interim GVR rerondllations required in terms of pa~ph 6.IU to the National Treasury 
q11arterfy (refer MFMA Cirwlari no. 93, 9l 107 and 108l to the upload portal on 
https://lgup!oadportal.trea,;ury.gov.1111 

6$"i"" .......... MfMA sedion 71 reporting~· has the municipal <0uncil and senior mana,ement te.vn instituted I y 
proresses to monitor and enfora! a(Xj)untability for tile implementltion of the munldpality's e$ 

funded li<Jdj:et and Budget funding Plan where relevant? 

3 

................................ -........................ -.................................. -.... -............................................... - ....... -........... -.. ,-............................... - .... -,1----------------------< 
· If progress Is slow in tetms of para1711ph 6.9.l, Is the active intemntion evident from the 
nan"dlives suwortlng the muniopality's monthly MFMA section 71 repolllng and 1emrded on the1'1_Y_es ______ .:J_, 
financial system as per the m5COA data string? 
Note -oonditionM-2 has a l\'J)lng error and must 12fer to6.9.1. 

- fv\inicif)lllitieswithfinancial reCllvery plans(FRP)-ifthe municipality has a FRP as envilll!edln I y 
the prevalllng local government leaislatrie fr.,mewoli<, Is the municipality reponing monthly its es 
progress In Implementing its FRP to the Provincial Em\ltive? 

6.9.4 -11 the municipality has an FRP, with effett from 01 April 2023, parallel to submitting its monthly1 ________ )"" Repo!I awahpl)'ovalfrom ITT. 
FRP prouess report to the Provil\(jal fxecutlve, has the mwiiapality 3lso submitled the FRI' I Yes .:J 
progress report to the llational TreMury: Munidpal Financial Recovery Senilct (MffiS) timeously 
~ia the GoMuni Upload Portal Mtps:/~guploldportal.treasury.gov.u? 
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• hat the t~ltvant Provindal Traa:s.uty (dtl•ailte,d} / NatlonaJ TreJ.S\ll'V (non-d•l1pted) monthly V• 
monitorad the mun1<Jpillcy'$(~mgllan~ In terms ofthe3c cc,nttftlont? 

• N1 the ttt•d ,of th• rt"l•vantProvlndil Trta$U('f hftlt:gilted) monlMy oertifted the imunidpillity's 
com;llann 10 these oondltlOl'tJ, to the National Tre8::f.u,v's satlsf•ct1t1n •s envlsa,ed lo the 

~:::~:~: fo~;:;::a• ::uu::~!;:~Pl•=~~':a::·1 ::a4,1,!:f ":=:.:raJ~;,::~ 12!0::i J YM 
tittpsi/fguploadponal.1ret:sv1V,t:0Y.1a7 
lfote • In tilt <.HO of' a non-delegated l'l"IUl'lldp,etlty the, National lreasu,.., to ISJN th• oornpHanc.e 
c:.trtifieatt. 

- has, lhe PrOl.11\dal fr'tMUl'Y faUeito rectify &1'1.y P--O\ofr,Qal treasury· non·OOfTIDlliinQe wtth any of 

the oonditi~, for pro\Anclal treisvrltt {rofcar 6'otr.1t~t:1h ,U.l to ,4.1,6 of MFMA an:u1at' no, 12.4) I No 
within one month of the ftOl'l·COMl)lltl\ce oau,r1nc? 

.:;-n,or\;nJ •1'id•nQl8: Has the munidpelitv $UbM1tt1!d a t»py of the monthly btttk Jblt-ment of lts rtn,· 
e-nttd bant account to the Netior1al Treasury and J)fov1n<iaf trus.1,uy ~ll•ttlnJ to ft:s MF MA s..7l sQ'tem,ent 

<o11ecttd re•,enue. 

e.1# <:eoundna Tntatmem - ha.s the fl'IUftl(f~!Uy fUlly acxo\lnted f~r eftd ~m:<1lv np(lrt~d (IA the· wrlte~tr · · · · 

.:l 

;:~::~~;,,:e:;::~::~::~:~:~ra~7!~e~;: =~:::~~~~==: ~::~•ot\of tht Uation~ I Yts .:J 
Nott~ to il\tlude accounting fot at1.,. r-tl•t•d b,nefit te,g. lnteren SVDOttS:liOn., etc..) and allg,'lme11twlth 
mS<OA. 

'ND.SA U<:et'IJC .. has the munici~!lty ch.1fif'l8 th• month failed to corriplv whh ~rry QOndition of the t,,O 
..-i1,1f\ldp,il Debt ~llef? t~--~ ... ~~-~._ .. 

;,,.t,&;,aoeffl~,.... ~-~··.-ty u..,_.,..._ .. -."._... ....... _..,...., .. .. •. , ............. ....... 
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The Western Cape Provincial Treasury's assessment and compnance certificate confirms that Beaufort 
West Municipality during August 2025 did not fully comply with all the MFMA Circular No. 124 conditions as 
elaborated on above. The Municipality must still address these non-compliance matters even though the 
overall compliance average amounts to 102 per cent. The Municipality is urged to strengthen its 
implementation of the relief conditions to fully benefit from the relief. 

The Provincial Treasury is also of the view that the Municipality has complied sufficiently to qualify for the 
second one third ( l /3} debt write-off at the end of its second debt relief compliance cycle on 30 June 
2025. Continued implementation of the debt relief conditions is essential for maintaining and improving 
compliqnce in the next cycle. 

The Provincial Treasury continues to appreciate the opportunity that the Municipal Debt Relief Programme 
provided to municipalities and is committed to supporting our municipalities to ensure that they comply 
with the conditions of the programme in order to derive the full benefit. 

Yours sincerely 

tt2-
VICTOR SENNA 
DEPUTY DIRECTOR GENERAL: FISCAL AND ECONOMIC SERVICES 

Cc: Mr Reynolds, The Executive Mayor: - admin@beaufortwestmun.co.za 

Mr Bradley Jacobs. Municipal CFO: - bradJevl@beaufortwestmun,co.ro 

Rehaz Abramia, Senior Manager Revenue Management - AbramjR@eskom.co.za 

Afika Brey, Senior Manager Finance Cape Coastal Cluster: - BreyA@eskom.co,ro 

Unathr Yaso, Middle Manager Finance Cape Coastal Cluster: - YasoUN@eskom.co,za 

Ms Julinda Gantana, Head Official: Provincial Treasury- Juljnda Gan1anq@westerncaoe,qov.ro 

Steven Kenyon, MFMA Coordinator: - Steven,Kenvon@westerncape.qov.za 

Mr Mbulelo Tshangano, Director-General: Department of Cooperative Governance: -
Zandilez@coqta.gov ,za 

Sithole Mbanga. CEO: SALGA: - hmazjbuko@salqa.orq.za 
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Annexure D 

Top Level SDBIP Report Quarter 1 



PART3 
Top level SDBIP Report Qu~rter 1 

Top ~~Jn!~2 R~m~!eort 
/,or tit. m ~nths of quart.r Mdlng Septcmb.r 202S t6 Qct~rt•r e~ng Sept~b•r 202S. 

Beaufort West Munldpallty 

tOO 

90 

60 

,4-0 

20 

0 

I Not Met 20 (76.92'M>) 

( Almost Met 

I Met 2 (7.69'111 ) 

l weu Met 1 (3.851\b) 

I Extremely Well Met 3 (11.54%) 

I Did Not Occur .... ,,. 

~., ... _ _.._ 

OK,u 

"' th --•nao•r 

l (50.00%) 

l (50.00 %) 

2 

7.69'M> 

Responsible Directontte 

._ ..... _ c.,-s.,-
f((\WOn~i b l n nire<:tornt~ 

F-1 ~ ... 1n1.-. -· -- ~ 
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l/GI 0 11 

38.46'MI 0.00'19 42.ll'MI 
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C1 I ••t -
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2 {66.67%) 

3 

11.54% 

• EXcJudes 15 KPis whtc/> hi!KI no !arr,ets/&etuals for the period seJected. 

()c;:.cnual,.y~, 



Office of the Municipal Manager 

KPI Ref KPI Unit of Measurement 

TL1 Compile the Risk based audit plan for 2026/27 Risk based audit plan submined to Audit 

Beaufort West Municipality 
2025-2026: Top Layer KPI Report - Quarter 1 

Strategic Objective 

Target Actual R 

S04: Maintain an ethical, accountable and 0 0 
and submit to Audit committee tor committee by 30 June 2026 transparent administration 

consideration by 30 June 2026 

Quarter ending September 2025 

Performance Comment Corrective Measures 

Overall Performance 
for Quarter ending 
September 2025 to 

Quarter ending 
September 2025 

Target Actual R 

0 0 

TL2 70% of the Risk based audit plan for 2025/26 % of the Risk Based Audit Plan implemented S04: Maintain an ethical, accountable and 10% [D250) Municipal Manager: PMS Q4 of 2024- (D250J Municipal Manager: PMS Q4 of 2024· 10% 

implemented by 30 June 2026 ((Number of by 30 June 2026 transparent administration 

TL3 

TL4 

audits and tasks completed for the period 
identified in the RBAP/ Number of audits and 
tasks identified in the RBAP) x 100] 

Review the Integrated Development Plan 2022 Revled IDP submitted 
2027 and submit to Council by 31 May 2025 

Submit the Annual Performance Report to the Annual Performance Report submitted 
Auditor-General by 31 August 2025 

Summary of Results: Office of the Municipal Manager 
KPI Not Yet Applicable KPls with no targets or actuals in the selected 

period. 

KPI Not Met 0% <= Actuavrarget <= 74.999% 

KPI Almost Met 75.000% <= Actuavrarget <= 99.999% 

KPI Met Actual meets Target (ActuavTarget = 100%) 

KPIWellMet 100.001 % <= Actuavrarget <= 149.999% 

KPI Extremely Well Met 150.000% <= ActuavTarget 

KPI Did Not Occur KPls with a target which did not materialise 

TotalKPls: 

S04: Maintain an ethical, accountable and 
transparent administration 

S04: Maintain an ethical, accountable and 
transparent administration 

2025 and the water and electricity meter audit 2025 and the water and electricity meter audit 
completed= 2/19*100 = 11% (September completed= 2/19*100 = 11% (September 

2025) 2025) 

0 0 

1 1 0 

2 

1 
0 

0 

1 
0 

0 

4 



Financial Services 

KPI Ref KPI Unit of Measurement Strategic Objective 

TL5 Number of formal residential properties that Number of residential properties which are S01: Provide, maintain and expand basic 
receive piped water (credit and prepaid water) billed for water or have pre-paid meters as at services to au people in the municipal area 

that is connected to the municipal water 30 June 2026 
infrastructure network and which are billed for 

water or have pre-paid meters as at 30 June 
2026 

TL6 Number of formal residential properties Number of residential properties which are S01: Provide, maintain and expand basic 

connected to the municipal electrical billed for electricity or have pre-paid meters services to all people in the municipal area 

infrastructure network (credit and prepaid (Excluding Eskom areas) as at 30 June 2026 
electrical metering)(Excluding Eskom areas) 
and which are billed for electricity or have pre-
paid meters (Excluding Eskom areas) as at 30 

June2026 
TL7 Number of formal residential properties Number of residential properties which are sot: Provide, maintain and expand basic 

connected to the municipal waste water billed for sewerage as at 30 June 2026 services to au people in the municipal area 

sanitation/sewerage network for sewerage 
service. irrespective of the number of water 
closets (toilets) which are billed for sewerage 

as at 30 June 2026 
TL8 Number of formal residential properties for Number of residential properties which are S01: Provide, maintain and expand basic 

which refuse Is removed once per week and billed for refuse removal as at 30 June 2026 services to all people in the municipal area 

which are billed for refuse removal as at 30 
June202S 

TL9 Provide free basic water to active indigent Number of active indigent hOusehOlds S01: Provide, maintain and expand basic 

households as defined in paragraph 9(1) of receiving free basic water as at 30 June 2026 services to all people in the municipal area 

the Municipality's Indigent Policy as at 30 June 

2026 
TLlO Provide free basic electricity to active indigent Number of active indigent households S01: Provide, maintain and expand basic 

households as defined In paragraph 9(1) of receiving free basic electricity as at 30 June services to all people in the municipal area 

the Municipality's Indigent Policy as at 30 June 2026 
2026 

TL11 Provide free basic sanitation to active indigent Number of active indigent households S01: Provide. maintain and expand basic 

households as defined In paragraph 9(1) of receiving free basic sanitation as at 30 June services to all people in the municipal area 

the Municipality's Indigent Policy as at 30 June 2026 
2026 

TL12 Provide free basic refuse removal to active Number of active indigent households S01: Provide, maintain and expand basic 
indigent hOusehoLds as defined In paragraph receiving free basic refuse removal as at 30 services to au people in the municipal area 

9(1) of the Municipality's Indigent Policy as at June 2026 

30June2026 
TL13 The percentage of the municipal capital % of capital budget spent by 30 June 2026 S01: Provide, maintain and expand basic 

budget spent by 30 June 2026 [(Actual services to all people in the municipal area 

amount spent IT otal a mount budgeted for 
capital projects)X100] 

Quarter ending September 2025 

Target Actual Pertormance Comment 

11,350 0 

11,600 

11,700 0 

4,500 

6,000 

5,500 

5,500 

10% 

Corrective Measures 

Overall Performance 

for Quarter ending 

September 2025 to 
Quarter ending 

September 2025 

Target Actual 

6,700 0 

11,350 

11,600 

11,700 

4,500 

6,000 

5,500 

5,500 

10% 



TL14 Financial viability measured in terms of the Debt to Revenue as at 30 June 2026 sos: Uphold sound financial management 0% 0% Ir~ 0% 0% 

municipality's ability to meet its service debt principles and practices 

obligations at 30 June 2026 [(Short Term 

Borrowing+ Bank Overdraft+ Short Term 
Lease+ Long Term Borrowing+ Long Term 
Lease) I (Total Operating Revenue -Operating 
Conditional Grant) x 100] 

TL15 Financial viability measured in o/o in terms of Service debtors to revenue as at 30 June 2026 S06: Uphold sound financial management 0% 0% .v.a 0% 0% le 
the total amount of outstanding service principles and practices 

debtors in comparison with total revenue 
received for services at 30 June 2026 [(Total 
outstanding service debtors/annual revenue 
received for services)x 100] 

TL16 Financial viability measured in terms of the Cost coverage as at 30 June 2026 SOS: UpllOld sound financial management 0 o IW~ 0 0 m;.\ 

available cash to cover fixed operating principles and practices 

expenditure at 30 June 2026 [(Cash and Cash 
Equivalents· Unspent Conditional Grants· 
Overdraft)+ Short Term Investment/ Monthly 
Fixed Operational Expenditure excluding 
(Depreciation. Amortisation, and Provision for 
Bad Debts, Impairment and Loss on Disposal 
of Assets)] 

TL17 Achieve a payment percentage of 90% by 30 Payment% achieved by 30 June 2026 SOS: Uphold sound financial management 85% 0% 85% 0% 

June 2026 [(Gross Debtors Opening Balance+ principles and practices 

Billed Revenue -Gross Debtors Closing 
Balance • Bad Debts Written Off) I Billed 
Revenue x 100) 

TL18 Limit unaccounted for water quarterly to less % unaccounted water S06; Uphold sound financial management 0% 0% [D266J Director: Infrastructure Services: 0% 0% mm. 
than 25% during 2025/26 ((Number of principles and practices Awaiting Finance for information. (July 2025) 

Kilolitres Water Purchased or Purified - {0266] Director: Infrastructure Services: 

Number of KilOlitres Water Sold (lncludl ng free Finance must provide information. (August 

basic water) I Number of Kilolitres Water 2025) 

Purchased or Purified x 100] [0266] Director: Infrastructure Services: 
Finance must provide information. 
(September 2025) 

TL19 Limit unaccounted for electricity to less than % unaccounted electricity S06: Uphold sound financial management 0% 0% lffit.:l [0267] Director: Infrastructure Services: 0% 0% IE 
10% quarterly during the 2025/26 financial principles and practices Finance must provide information. {July 2025) 

year [(Number of Electricity Units Purchased· [D267J Director: Infrastructure Services: 

Number of Electricity Units Sold)/ Number of Finance must provide information. {August 

Electricity Units Purchased ) x 100] 2025) 
[0267] Director: Infrastructure Services: 
Finance must provide information. 
{September 2025) 



Summary of Results: Financial Services 

KPI Not Met 
KPI Almost Met 
KPI Met 
KPI Well Met 
KPI Extremely Well Met 
KPI Did Not Occur 

TotalKPJs: 

Corporate Services 

KPI Ref KPI 

TL20 Appoint people from the employment equity 
target groups in the three highest levels of 
management in compliance with a 
municipality's approved employment equity 
plan 

TL21 0.5% of the municipality's personnel budget 
spent on implementing its workplace skills 
plan by 30 June 2026 {(Actual amount spent 
on training/total personnel budget) xlOO] 

TL22 Spend 100% of the library gram by 30 June 
2026 (Actual expenditure divided by the total 
grant received) 

TL23 Compile and submit the final annual report 
and oversight report to Council by 31 March 
2026 

Summary of Results: Corporate Services 
KPI Not Yet Applicable 

KPI Not Met 
KPI Almost Met 
KPI Met 

KPIWellMet 
KPI Extremely Well Met 
KPI Did Not Occur 

TotalKPls: 

KPls with no targets or actuals in the selected 
period. 
0% <= ActuaVTarget <= 74.999% 

75.000% <"' ActuaVTarget <= 99.999% 
Actual meets Target (ActuaVTarget = 100%) 

100.001 % <= ActuaVTarget <= 149.999% 

150.000% <= ActuaVTarget 
KPls with a target which did not materialise 

Unit of Measurement 

Number of people appointed in the three 
highest levels of management 

% of the municipality's personnel budget 
spent on implementing its workplace skills 
plan 

% of grant spent by 30 June 2026 

Final annual report and oversight report 
submitted to Council by 31 March 2026 

KPls with no targets or actuals in the selected 
period. 
0% <=Actual/Target<= 74.999% 
75.000% <=Actual/Target<= 99.999% 
Actual meets Target {Actual/Target= 100%) 
100.001% <=Actual/Target<= 149.999% 

150.000% <= Actual/Target 
KPls with a target which did not materialise 

5 

10 
0 
0 
0 
0 
0 

15 

Overall Performance 
for Quarter ending 

Strategic Objective 
Quarter end Ing September 2025 September 2025 to 

Quarter ending 
September 2025 

Target Actual R Performance Comment Corrective Measures Target Actual R 

S04: Maintain an ethical, accountable and 0 0 ~ 0 Olfw. 
transparent administration 

S04: Maintain an ethical, accountable and 0% 0% m 0% 0% ~ 
transparent admi nistratlon 

S06: Uphold sound financial management 0% 0% ra 0% 0% m, 
principles and practices 

S04: Maintain an ethical, accountable and 0 Ol lml.\ 0 0 la 
transparent administration 

4 

0 

0 

0 
0 
0 
0 
4 



Infrastructure Services 

KPI Ref KPI Unit of Measurement 

TL24 Create temporary job opportunities in terms of Number of temporary jobs opportunities 
the Extended Public Works Programme created by 30 June 2026 
{EPWP) projects by 30 June 2026 

Strategic Objective 

S03: Promote broad-based growth and 
development 

TL25 95% of water samples in the Beaufort West % of water samples compliant to SANS 241 S02: Sustainable, safe and healthy 
jurisdiction area comply with SANS241 micro environment 
biological indicators 

Tl26 95% of the project budget spent on the % project budget spent 
upgrade of vandalised boreholes in the 
Beaufort West Municipal Area by 30 June 2026 
[(Total actual expenditure for the project/Total 
amount budgeted for the project)xlOOJ 

TL27 95% of the project budget spent on the % project budget spent 
upgrade of telemetry system in the Beaufort 

Tl28 

West Municipal Area by 30 June 2026 [(Total 
actual expenditure for the project/Total 
amount budgeted for the project)xlOOJ 

95% of the project budget spent on the 20MVA % project budget spent 
22/11 kV Upgrading of Main Substation in 
Beaufort West by 30 June 2026 [(Total actual 
expenditure for the project/Total amount 
budgeted for the project)xlOOJ 

SOl: Provide, maintain and expand basic 
services to all people in the municipal area 

S01: Provide. maintain and expand basic 
services to au people in the municipal area 

S01: Provide, maintain and expand basic 
services to all people in the municipal area 

Target Actual 

0 44 

95% 0% 

10% 0% 

10% 0% 

10% 0% 

Quarter ending September 2025 

Performance Comment 
(D272] Director: Infrastructure Services: IG 
Roads and Stormwater: DID: 10 IG Waste 
Management Project: OCS: 31 Data 
Capturers: 2 (July 2025) 

[D272] Director: Infrastructure Services: IG 
Roads and Stormwater: DID: 11 IG Waste 
Management Project: DCS: 31 Data 
Capturers: 2 (August 2025) 
ID272] Director: Infrastructure Services: IG 
Roads and Stormwater: DID: 11 IG Waste 
Management Project: DCS: 31 Data 

Capturers: 2 (September 2025) 
[D273] Director: Infrastructure Services: 
Updated on a quartely basis. (July 2025) 
[0273} Director: Infrastructure Services: 
Updated on a quartely basis. (August 2025) 
[D274] Director: Infrastructure Services: 
Funding not received. (July 2025) 

[D274] Director: Infrastructure Services: 
Funding not received. (August 2025) 
[D274) Director: Infrastructure Services: 
Funding not received. (September 2025) 
(0275] Director: Infrastructure Services: 
Funding not received. (July 2025) 

1:0275] Director: Infrastructure Services: 
Funding not received. (August 2025) 
[D275J Director: Infrastructure Services: 
Funding not received. (September 2025) 
[D276J Director: Infrastructure Services: No 
expenditure for this month to report on. (July 
2025) 
[D276J Director: Infrastructure Services: No 
expenditure for this month to report on. 
(August 2025) 
[D276] Director: Infrastructure Services: No 
expenditure for this month to report on. 
(September 2025} 

Corrective Measures 

[D274] Director: Infrastructure Services: Will 
repon as soon as funding is received and 
spent. (September 2025) 

[D275] Director: Infrastructure Services: Will 
report on as soon as funding is received and 
spent. (September 2025) 

[D276] Director: Infrastructure Services: Will 
report on as expenditure occurs. (September 

2025) 

Overall Performance 
for Quarter ending 
Septernber2025to 

Quarter ending 
September 2025 



TL29 Upgrade Blanken Way (Gravel Road) in 
Hillside by 30 June 2026 

TL30 95% of the project budget spent on the 
upgrade of Rev Fass Street (Gravel Road) in 
Kwa-Mandlenkosi by 30 June 2026 ((Total 
actual expenditure for the project/Total 
amount budgeted for the project}xlOOJ 

TL31 95% of the project budget spent on the 
upgrade of Beaufort West Netball and Tennis 
Courts by 30 June 2026 [(Total actual 
expenditure for the project/Total amount 
budgeted for the project)xlOO] 

Tl32 Complete the Nelspoort Water Treatment 
Works by 30 June 2026 

Gravel Road (Blanken Way) upgraded by 30 S01: Provide, maintain and expand basic 
June 2026 services to atl people in the municipal area 

% project budget spent 

% project budget spent 

S01: Provide, maintain and expand basic 
services to au people in the municipal area 

SOl: Provide, maintain and expand basic 
services to all people in the municipal area 

Completed Water Treatment Works by 30 June sot: Provide, maintain and expand basic 
2026 services to all people In the municipal area 

TL33 95% of the project budget spent on the % project budget spent 
Beaufort West Waste Water Treatment Works 

S02: Sustainable, safe and healthy 
environment 

by 30 June 2026 l(Total actual expenditure for 
the project/Total amount budgeted for the 

project)xlOOJ 

0 3.01 

10% 0% 

0 

10% 3.78% 

[D277] Director: Infrastructure Services: No 
Expenditure to report on due to delay with 
procuremet. (July 2025) 
(D277) Director: Infrastructure Services: No 
Expenditure to report on due to delay with 

BAC. (August 2025) 
(D277] Director: Infrastructure Services: 
Project Bugdet: R 13 642 808.42 Expenditure: 
R 410 665.00 {September 2025) 

[D278] Director: Infrastructure Services: No 
expenditure to report on. Planned project to 

start in May 2026. (July 2025) 
(D278J Director: Infrastructure Services: 
Project planned to start May 2026. (August 
2025) 
[D278] Director: Infrastructure Services: 
Project planned to start May 2026. 

(September 2025) 

[0278) Director: Infrastructure Services: Will 
report as and when project commence. 

(September 2025) 

[D279J Director: Infrastructure Services: No [D279] Director: Infrastructure Services: Will 
expenditure to report on for this month. report as expenditure occurs. (September 
Project planned to start in January 2026. (July 2025) 

2025) 
(D279) Director: Infrastructure Services: 
Project planned to start January 2026. (August 

2025) 
f 0279] Director: Infrastructure Services: 
Project Budget: R 6 800 000.00 Expenditure: 

R 79 841.83 (September 2025) 
(0280) Director: Infrastructure Services: No 
expenditure to report on for this month. (July 
2025) 
[D280) Director: Infrastructure Services: 
Project Budget: R 18 ooo 000.00 Expenditure: 
R 959 548.50 (August 2025) 
[D280] Director: Infrastructure Services: 
Project Budget: R 18 ooo 000.00 Expenditure: 
R 1057310.59 (September 2025) 

[0281) Director: Infrastructure Services: [D281] Director: Infrastructure Services: 
Project Budget: R 49 875 636.00 Expenditure: Expenditure will occure in the coming months. 
R 1611130.00 (August 2025) (September 2025) 

(D281] Director: Infrastructure Services: 
Project Budget: R 49 875 636.00 Expenditure: 
R 1886 707.28 (September 2025) 



TL34 95% of the project budget spent on the % project budget spent 
Expansion of the Murraysburg Cemetery Site 
by 30 June 2026 [(Total actual expenditure for 
the project/Total amount budgeted for the 
project)x100] 

S02: Sustainable, safe and healthy 
environment 

10% 5.84% (0282) Director: Infrastructure services: No (0282) Director: Infrastructure Services: Will 
expenditure to report on. Only relevant report on as soon as expenditure occurs on 

Statutory Approvals and EIA's for this financial project. (September 2025) 
year. (July 2025) 
[D282) Director: Infrastructure Services: 
Project Budget: Rl 000 000 Expenditure: R58 
401,60 Only relevant Statutory Approvals and 
EIA s for this financial year. (August 2025) 

{D282) Director: Infrastructure Services: No 
Expenditure for September 2025. (September 
2025) 



Summary of Results: Infrastructure Services 
KPI Not Yet Applicable 

KPINotMet 

KPI Almost Met 

KPI Met 

KPIWellMet 

KPI Extremely Well Met 

KPI Did Not Occur 

TotalKPls: 

Community Services 

KPI Ref KPI 

TL35 Hold roadblocks in conjunction with the 

Provincial Traffic Department quarterly 

TL36 Submit a quarterly report on the Illegal 

Dumping Project (Department of 

Environmental Affairs) to Council 

KPls with no targets or actuals in the selected 

period. 

0% <=Actual/Target<= 74.999% 

75.000% <=Actual/Target<= 99.999% 

Actual meets Target (Actual/Target= 100%) 

100.001 % <=Actual/Target<= 149.999% 

150.000% <= Actual/Target 

KPls with a target which did not materialise 

Unit of Measurement 

Number of roadblocks held 

Number of reports submitted 

TL37 Review the Housing Pipeline Report to Council Number of reports submitted 

by31 March 

TL38 

TL39 

TL40 

Tl41 

Develop the Human Settlements Plan and 

submit to Council by 31 March 2026 

Submit quarterly reports to Council on 

Informal Settlements in Beaufort West 

Municipal Area 
Develop a Fire Risk Management Plan and 

submit to Council by 31 March 2026 

Develop a Traffic Strategy and submitto 

Council by 31 March 2026 

Summary of Results: Community Services 
KPI Not Yet Applicable 

KPI Not Met 

KPI Almost Met 

KPI Met 

KPIWellMet 

KPI Extremely Well Met 

KPI Did Not Occur 

TotalKPls: 

Overall Summary of Results 
KPI Not Yet Applicable 

KPI Not Met 

KPI Almost Met 

KPI Met 

Human Settlements Plan submitted to 
Council by 31 March 2026 

Number of reports submitted 

Fire Risk Management Plan submitted by 31 

March2026 
Traffic Strategy submitted by 31 March 2026 

KPls with no targets or actuals in the selected 

period. 

0% <=Actual/Target<= 74.999% 

75.000% <=Actual/Target<= 99.999% 

Actual meets Target (Actual/Target= 100%) 

100.001 % <=Actual/Target<= 149.999% 

150.000% <= Actual/Target 

KPls with a target which did not materialise 

KPls with no targets or actuals in the selected 

period. 

0% <= ActuaVTarget <= 74.999% 
75.000% <=Actual/Target<= 99.999% 
Actual meets Target (Actual/Target= 100%) 

Strategic Objective 

S02: Sustainable, safe and healthy 

environment 

S01: Provide, maintain and expand basic 

services to all people in the municipal area 

SOl: Provide, maintain and expand basic 

services to all people in the municipal area 

SOl: Provide, maintain and expand basic 

services to all people in the municipal area 

S01: Provide, maintain and expand basic 

services to au people in the municipal area 

S02: Sustainable, sate and healthy 

environment 
S02: Sustainable, sate and healthy 

environment 

0 

8 
0 
0 
0 
3 
0 

11 

4 

1 
0 

2 

0 

0 

0 

7 

15 

20 
0 

2 

Target Actual 
1 0 

1 1 

0 

0 

1 

0 

0 

Quarter ending September 2025 

Performance Comment Corrective Measures 

Overall Performance 
for Quarter ending 

September 2025 to 
Quarter ending 

September 2025 

Target Actual 

1 0 

1 

0 

0 

1 

0 

0 



KPIWellMet 100.001 % <=Actual/Target<= 149.999% 1 

KPI ExtremelyWellMet 150.000% <= Actual/Target 3 

KPI Did Not Occur KPls with a target which did not materialise 0 

TotalKPls: 41 

Reportgenerared on 22 Ocrober 2025 at 09:06. 




