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MEMORANDUM TQO THE MUNICIPAL MANAGER

REPORT ON THE IMPLEMENTATION OF THE BUDGET AND FINANCIAL STATE OF
AFFAIRS OF THE MUNICIPALITY - SECTION 52(d) AND SECTION 54 OF THE MFMA -
FIRST QUARTER OF 2025/2026 FINANCIAL YEAR

| refer to the abovementioned matter and wish to advise that in terms of section 52(d) of the
MFMA, the Mayor must within 30 days of the end of each quarter, submit a report to the
Council on the implementation of the budget and the financial state of affairs of the

Municipality.

In terms of section 54 of the MFMA, the Mayor must consider the report and check whether
the Municipality's approved budget is implemented in accordance with the SDBIP and issue

appropriate instructions to the Accounting officer.

Kindly submit the report to Council.

CLR®. G.J. DUIMPIES

EXECUTIVE MAYOR
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Report of the Executive Mayor

| hereby wish to submit a report to the Council on the implementation of the budget and the
financial state of affairs of the Municipality for the first quarter as required by section 52(d) of the
MFMA,

In terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check
whether the Municipality's approved budget is implemented in accordance with the SDBIP and
issue appropriate instruclions to the Accounting Officer. Furthermore section 54(2) of the
MFMA states that if the Municipality faces serious financial problems, the Mayor must promptly
respond to and initiate any remedial or correclive steps proposed by the accounting officer to
deal with such problems.

The submission of this report is part of my general responsibilities as the Mayor of the Beaufort
West Municipality. This report is intended to inform the Council on the financial affairs of the
Municipality to enable Council to exercise its oversight responsibility.

CLR. G.J. Duimpies
EXECUTIVE MAYOR




Mayor report and Resolutions

1.1 In-Year Report - Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP

Tables and graphs on budget implementation in accordance with the SDBIP are contained in
part 3 of the report.

1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality remains under pressure. The Western Cape
Provincial Government approved an intervention in Beaufort West Municipality in terms of
section 139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved
and are now being implemented. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates and to keep their expenditure within the approved
budget.

1.1.3 Other relevant information
This report contains the pre-audit figures relating to the 2024/25 financial year that was

submitted to the Auditor General for audit purposes at the end of August 2025.

2. Resolutions

IN-YEAR REPORT 2025/2026

This is the resolution that will be presented to Council when the In-Year-Report is tabled:
RECOMMENDATION:

a} That the Council notes the quarterly report (July 2025 — September 2025) on the
implementation of the budget and the financial affairs of Beaufort West Municipality
referred o in section 52(d) of the MFMA.




PART 1 : Executive Summary

1.1 Consolidated Performance

This report is a summary of the main budget issues arising from the in-year monitoring process.

It compares the progress of the budget to the projections contained in the Service Delivery and

Budget Implementation Plan (SDBIP). Furthermore, it compares the quarterly projections for

service delivery targets and performance indicators contained in the SDBIP, against the actual

outcomes of the municipality’s performance in service delivery for the 1% quarler of 2025/26.

The following table summarizes the overall position on the capital and operating budgets. Take

note that the Operating Expenditure only reflects the direct expenditure and exclude all indirect

expenditure e.g. Administrative Recharges.

| Rand thousands

Capital Expenditure

Operating Income

Operating
Expenditure

2025/2026

Original Budget 62,018 554,322 551,925 |
Adjusted Budget - - -

Actual 3,316 121,586 90,400

% of original budget 5% 22% 16%

Yo of adjusted
budget 2025/2026




Performance against annual budget {reasons for variances), material variances from SDBIP and remedial or corrective

steps:

Operating Revenue by Source

Rand thousands Original Budget Actual Income to | Budgeted Income to Variance % Variance
date date
Revenue by Source
Service charges - 138,976 39,459 34,744 4715 14%
Electricity

Reason for Variance:

The Municipality levy’s seasonal tariffs, electricity demand during the winter months are reported higher with
increased levies have resulted in the higher electricity bilfing.

Service charges - 29,856 8,682 7,464 1,218 16%
Water

Reason for Variance:

The installation of the SMART Meters has contributed to the increased revenue billing. The water flat rate
levied for all unmetered consumers resulted in more water revenue being billed, replacements and
maintenance of meters resulted in the levy of actual consumption, and this positively affected the billing of
water revenue.

Service charges - 22,939 5176 5,735 -559 -10%
Waste Water
Management

Reason for Variance:

Building inspections have reported decreased sanitation points at consumer households, which gave effect
in the correction of levies for sanitation and this negatively affected the year to date revenue at the end of the
first quarter.




Service charges -
Waste management

13,190

3,008

3,208

-289

-9%

Reason for Variance:

Verification of refuse bags per batch for Business category reported lower statics, amendments were

effected which affected the levies for waste disposal revenue billed.

Sale of Goods and 1,017 424 254 170 67%
Rendering of
Services Reason for Variance:
n/a, revenue recognized above target.
Agency services 1,697 667 424 243 57%
Reason for Variance:
n/a, revenue recognized above target.
Interest earned from 12,711 2,134 3,178 -1,043 -33%
Receivables
Reason for Variance:
Household and Business consumers have been entering into repayment plans to settle arrear debt over an

approved period, these repayment plans are exempted for levying interest.

Improvement of the collection rate is evident that the municipality is collecting on arrears debt.

Interest from
Current and Non
Current Assets

2,915

894

729

165

23%

Reason for Variance:

n/a, revenue recognized above target.







Reason for Variance:

n/a, variance not material. Given that it is only the end of the first quarter of the financial year, revenue is
expected to increase as the year progress.

Transfers and 154,791 -42,767 38,698 4,069 11%
subsidies - ‘
Operational Reason for Variance:
n/a. Qverperformance was due to the first equitable share allocation that was received by the municipality
during the first quarter of the 2025/2026 financial year.
Interest 3,655 731 914 -183 -20%
Reason for Variance:
n/a, variance not material. Given that it is only the end of the first quarter of the financial year, revenue is
expected to increase as the year progress.
Operational 1,215 471 304 167 55%
Revenue
Reason for Variance:
n/a, revenue recognized above target.
Other Gains 25,587 - 6,397 -6,397 - -100%

Reason for Variance:

n/a. The municipality is currently participating in the municipal debt relief programme of National Treasury.
The 25,587 million relate to the second third write-off over a three year period. The municipality is currently
awaiting the ouicome / approval of the second write-off.
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Transfers and
subsidies - capital
{monetary
allocations)

26,171

12,239

6,543

5,697

87% J

Reason for Variance:

n/a. Overperformance was due to the high expenditure at the end of the first quarter on the Municipal

Infrastructure Grant (MIG).

Total Revenue

554,322

121,586

138,581

16,994

2 ‘
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Operating Expenditure by type:

Rand thousands Original Budget Actual Expenditure Budgeted Variance % Variance |
_ to date Expenditure to date
Expenditure type:

Employee related 151,147 32,033 37,787 5,754 -15%
costs

Reason for Variance:

n/a, expenditure are still within the year to date budget.
Remuneration of 7,320 1,528 1,830 -302 -17%
councillors

Reason for Variance:

n/a, expenditure are still within the vear to date budget.
Bulk purchases - 121,951 25,359 30,488 -5,129 -17%
electricity

Reason for Variance:

n/a, variance not material.
Inventory 27,010 3,329 6,752 -3,424 -51%
consumed

Reason for Variance;

n/a, expenditure within the budget and are expected to increase as the year progress.

66,155 - 16,539 -16,539 -100%

Debt impairment

Reason for Variance:

nfa, variance not material.
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Capital Expenditure:

Rand thousands Original Budget Actual Expenditure Budgeted Variance Variance %
to date Expenditure to date
Directorate:;
Municipal Manager - - - - -
Reason for Variance:
n/a, no budget allocated for the 2025/26 financial year.
Infrastructure 54,133 2,560 13,533 -10,873 -81%
Services

Reason for Variance:

The majority (87%) of the 2025/26 capital budget projects reside in the Directorate Infrastructure Services.
The projects are funded by the Municipal Infrastructure Grant (MIG), Water Services Infrastructure Grant
(WSIG), Integrated National Electrification Programme Grant (INEP), DLG : Municipal Water Resilience
Grant and co-funding by the municipality.

Corporate Services

Financial Services

230 - 58 -58 -100%

Reason for Variance:

The only project on the capital budget relate to the acquisition computer equipment. Planned to start January
2026.

100 - 25 -25 -100%

Reason for Variance:

The only project on the capital budget relate to the acquisition of furniture and office equipment. Final award

will be made in October and furniture and office equipment will be procured in the second quarter of the

14




2025/26 financial year.

Community 7,555 756 1,889 -1,133 -60%
Services _ :
Reason for Variance:
There is currently two capital projects namely Expansion of Cemetery Site in Murraysburg and Upgrading of
Beaufort West Netball and Tennis Courts. These projects are funded by the Municipal Infrastructure Grant
and co-funding by the municipality.
Total Capital 62,018 3,316 15,505 -12,189 ~79%
Expenditure

See below the progress on Top 10 Capital Projects: 1St Quarter (July — September 2025} under 2.8.15 of the report.
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2.2. Table C2: Monthly Budget Statement - Financial Performance

(standard classification)

This table reflects the operating budget (Financial Performance) in the standard

classifications which are the Government Finance Statistics Functions and Sub-functions.

These are used by National Treasury to assist the compilation of national and international

accounts for comparison purposes, regardless of the unique organisational structures used

by the different institutions.

The main functions are Governance and administration; Community and public safety;

Economic and environmental services; and Trading services. It is for this reason that

Financial Performance is reported in standard classification, Table C2, and by municipal

vote, Table C3,

WCD53 Beaufort West - Table C2 Monthly Bud get Stetament - Financlal Parformancs [functianal classiflcatian} - Q1 First Quarter
| 2024728 Budgst Yaar 202628
Dencrption Rar U o itea Ordglnal Adluated Monthly [ oo em|  YeAD Y7o ¥TO | Full Year |
— Quteems _ | | Budgst | Budget _ | actusl — budget | verance | varance | Forapawt
R thousands 1 w
Eevenus - Funstional ] =
and adimtniatratar 198,339 o084 o [ Gas4 b a0y e3ae | 200,934
__ Execufve and council — |- ress | edzz — s | 1840 |  e5% 12,222
Finance and sminiaraton | __tevase | aemriz| 9408 _{1n0em| _ ssw | van7iz
s s - - N
. Cammunity and pubfic sfety _ zasse awe | - 1084 27134 10,081 0357 | 63w 40,284
__ Community and saciel 5 waar 3 - 2,223 2471 zaey| -10% o683
. Sporland rec emkan T o8 [ - T 1,785 0570 se% 080,
__ Pubicsably weea | eAwe| - 8 1817 sl easeoll | zaom
Housig S ) = - oo | ooyl ctoow [T e
b _ - B - = o o SR P =
__Sconomi ‘ﬂd ' i _ 1.787 15._*'25 - 9;“ 1,024 4,005 (2.982_] _ -3_4% ) - 1‘_!9_2_!_
— Plﬁl’\'ﬂh Ml&l’gh_lllrrl!lll R ‘,IZQB 1_._53'! - 120 3‘4 o 39? 2168 _f_'h‘_% ) 4,541
2 Y o _?9_11 14,434 —. ’ 411 A1 - S_DDG ¢a,1868) -m 14_:'3::4:
__Tr g sunn'm’_ _ 2_3‘.721 3!‘.73_9_ - ‘a,m 84___2:_35 291,083 (T.s?_‘l. ___-‘-3‘36 . -‘_JI._TQS
| Evewy murees ___wmema [T ieraor [ | tmser| T emen | avesa|  zms| am | deraor
__ wamer manapement — gase 10,87 - 2,889 1,280 27718 | _ (emazv|__ sas, _ 110,874
| "eas waBr manapemant . _:‘!ﬁ,ﬂ?ﬂ 58,882 — 2,15‘7_ 15_‘_1_7 44, 748 ari_[_ 5&@2
. Wese managamant spann [ w70 S AN ) 750 | _ tezer | oaw | g
Crnar 4 - - - - - - - - - I—_
Totsl Ravenus - Funetional F FELFTTY 824,058 - 29,998 128,104 150,04 | (sosen)|  .2ew 624,056
an amase | e | - aey | yeges =e9 | sea| dew | snie
26,560 e . (4850 212 5,347 (G738} -106% — 25387
| Financa end sdminisrsbon 84,708 “6a.838 - &.500 +8.188 15858 | azev | zow B30
[ Indornsd oudit _ 1405 1483 - L - ) - AT3 B2y _‘ﬂ}y_' _ A5
_ _c_an_nullﬂ"y and Duﬂ_ﬁ?_uu\fnf' 9&48‘ . 1’7_.1 91 - 4,533 11.5?-_._ 3‘1_7‘{!_ — (25, 340) A _H-_G_ﬂ%-_ a
... COW"W_BH?_&:ME_’\ R ‘o,?g1 13,802 - - 1,758 2,730 3,183 232 ?%
" e [ _ 2,024 BATA o [LE>3 2175 2,463 {203} _ :\‘_2'}_6
| srams 124 270 - 187 5,275 30,319 | (25,080{ _-33%
1,241 1, e - 124 3da 450 (134] -280%
_ 1 B ' : i
vicoy | masr| sz - a3 s50n saz| o] e
A 4 . e ‘1,m . 10,337 - 1,047 2,93'5_ 2.584“ {5040} 1_0.56
—Resd taneport _ ot | 728t . 2747 asar|  weas | oom] g
| Emvronmentl preweion . - o T _
., Frading sarvices 208,273 =818 T 29,833 S2e80 )  F040s | (17,526 5% | 0
_ _Enclgy Sources P 128,533 156, 78R - 23.!10 .. £0074 59,192 99? .
___aler managament - 42,412 B B0E N1l ] BATT 21,704 (5229 7
[ Wasio woior manegamant _ _|.___ m.B3a 15,500 [ E1-] _ &A1 4702 | (18K
. Wase mmgnan_\el\t |B',_m TE,243 = 1.5_55 3,518 4,?‘1_ . _ _[1.2921 _ 2
- ST & : o ! ! : 2
Total Expanditurs - Funstional 3 453,673 561,926 - 39,BBD a0, 400 137,982 (47,502} =248, 851,923
SIIEM.I [ 13 ;naﬂcll! forthe yaar 8,813 T2 — !9.952 Lf_ 24,794 18,032 18, TE2 85% 74,130
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2.3. Table C3:

Monthly Budget Statement -

(revenue and expenditure by municipal vote)

Financial

Performance

The operating expenditure budget is approved by Council on the municipal vote level. The

municipal votes reflect the organisational structure of the municipality which is made up of

the following directorates: Municipal Manager; Corporate Services; Financial Services;

Infrastructure Services and Community Services.

'WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - @1 First Quarter
Vote Descrption 02425 Budget Year 2026026
R theusands %
Revenue by Vote 1
Vak 1- WUNICIPAL MANAGER Sl B_ﬂE o.75A - i 3622 21489 _1,43_2 65.4% ) B,758
Voi:2- DIRECTORATE: WFRASTRUCTURESERVICES | | ootame|  zmsss| - wmmo| o178 |  eoee6 | (a0 -13% | 718765
. Yk 3 - DIRECTCRATE: ELECTR_D-TECH E!CM. BERVICES - - - - - - - -
Vaw 4- DRECTORATE: CORPCRATE SERVICES | | fep38| 174 - 70 353 29| o2 5% .
Vol § - DIRECTORATE: FINANGIAL SRVICES w6516 | 100006 S| mear| oamw|  mam|  qan| a3% | mags
ok 6- DIRECTORATE: COMMUNITY SERVICES | wam| o S| zsw|  stoe|  seut| i) 421w 215,765
“Vok7- COWMUNTY 2 sociLseRvices | | - | - 1 - - - T
Tatal Revenue by Yote 2 455,466 624,058 -~ 23,998 125,194 156,014 | {30,820) -10.8% 624,055
Expenditure by Yote . . 1
Vb1 WUNCPALMANAGER 35| 7 - (s574|  08h) 70| e omaw | 7
Vo 2- DRECTORATE: INFRASTRUCTURE SERvICES | | 27008 | 786,38 - | w .17 seool | (soTl 3% | 638
_\h-b 3- DlREﬁURﬂTE: EE.EE:TRD‘IEC'-‘.NEN:_S_EE{% L - - - - - - - ’ . -
ok - DIRECTORATE: CORPORATE SERVICES soss | sas - 36| nam| way| e -tsr% | s
Vale 5 - DIRECTORATE: FINANCIAL SERVICES _ saeer|  me - 2624 104 01| a7te | 1% 22809
ok - DIREGTORATE: COMMUNITY SERVIGES 18267 | 213183 - swe|  mewm|  saoms| eam| Tasw | o1
Vol 7- COMMUNITY 4 SOCIAL SERVICES - - - . - - - T
Total Expenditure by Vote 2| asmars|  sstess T s0d00 | aranz| (drsen| -aas 181,825
Surplus! {Defleit) far the year 2 6813 7214 - i {8,982) 34,794 1B,032 18,762 F3.0% 72130
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2.8. SUPPORTING DOCUMENTATION

2.8.1. Table $C3: Debtors Age Analysis

WC053 Boaufort West - Supporting Tebla $C3 Monthly Budget Statement - aged debtors - Q1 Firet Quarter
Dascription Budgel Yaar MNP
 housands c:; 03 Dayn | 1150 Days IJ B1.00 Daym [ 120 Dayn | 1H-150 Dy , 151180 Tys. l 181 Dye-1 ¥r | Crrep 1¥T I'lohl T“\':IW 4
Dabtora Age Anatynis By Incoms Soume
Trade and Cher Recatrables fon Ecchanges Tramsseions - feker ] 42406 150
Trade and Chver Recaivebles fom Ecchange Tramescinns - Bleerely it 14006 4mz
Reehables FemnMor-euchanga Tranmchors - Propary Feks 140 5540% 44,802
b Viash Waler 15 45891 42,103
chare BL-F 160 7081 25
temEah Prepary 170 H 1
Ineres on Arear Dabdor Aot 181 e B
7 Mhl Fulesy = 182 - -
Char 180 3 25 332
Total By Income Source 2, 22 853 188,785
M22/73 - totals onby - -
Dubors Age Anatyshs By Cusiomer Group
Crgamt o} Sl 2 12454 amz
Cormyetes| ax 30,677 22 H05
Houitholds kLl A 1HAE
Dher 2% B550 5,240
Tofd By Cuslomer Group ., vy ey Caem - T | T | cme- oy N3 184,788

Apart from the nomally credit control and debt collection measures applied, the following
measures will also be implemented to increase the current collection rate to 90% at the end of
September 2025 and to reduce the outstanding debtors book:

> Systemize Invoicing - ensuring that all consumers receive their monthly account, this

would enable consumers to be prepared to pay accounts before the due date.

> Billing accuracy - capturing of accurate readings for all electricity and water consumption

ON consumer accounts

» Customer Relation Management - one of the key strategies that the Revenue
Management section is embarking on is communication with Debtors and control of
Debtor book. The Department is actively communicating with consumers through SMS

messaging, additional communication by means of flyers and monthly notices.

» Segmenting of Consumers - the municipality will embark on a strategy of getting to know
your consumers, in addition this strategy will ensure that the municipality is able to apply
a collection strategy for each segment based on their payment behavior.
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are now awaiting approval from the Department of Water and Sanitation (DWS) and National

Treasury.

There is an improvement in the payment of outstanding creditors given the past payment
performance, however progress are being made to payment amounts owed to suppliers within
the stipulated 30 days as required by MFMA (65) (2} (e).
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Interest earned on investments are capitalized on a quarterly basis by the municipality. The total
interest earned on investments for the first quarter {July 2025 — September 2025} amounted to
R 765,418.69.

Included in the balance of R 47,692,053.59 is the unspent conditional grants amounting to R
22,644,268.93 that are cash backed on investment.

27










2.8.6. Summary of Monthly Movements on Conditional Grants

The table below provide a summary of the movements on the conditional grants for the first
quarter (July 2025 -~ September 2025}

Summary of Unspent Conditional Grants - July - September 2025
Conditional Grants - Opening Balance 1 July 2025 4,183,081.99
Grants Received During July 2025 58,552,378.79
Less : Grant Expenditure During July 2025 - 39,722,383.82
Closing Balance - 31 July 2025 23,013,076.96
Grants Received During August 2025 2,352,015.00
Less : Grant Expenditure During August 2025 - 4,089,751.54
Closing Balance - 31 August 2025 21,315,340.42
Grants Received During September 2025 3,891,000.00
Less : Grant Expenditure During September 2025 - 2,562,071.49
Closing Balance - 30 September 2025 22,644,268.93

The unspent conditional grant balance at the end of September amounted to R 22,644,268.93

million.

All unspent conditional grants were cash backed and on investment as at the end of September
2025.
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2.8.8. Overtime Expenditure

The original approved overtime budget for 2025/26 financial year amounts to R 4,793,383.

The actual year to date overtime expenditure at the end of the first quarter are set out in the

fable below:
MO3 -
MO1-July |MO2- August [ September | Yearto date | % spend of
Item Budget 2025 2025 2025 Total Budget
Overtime 4,793,383 383,115.80 376,252.72 392,614.58 | 1,151,983.10 24.0%
Total 4,793,383 383,115.80 376,252.72 392,614.58 | 1,151,983.10 24.0%

The cost of employment should be closely monitared during the 2025/26 financial year
specifically expenditure on overtime cost to ensure that this cost remain within the budget

allocated.
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2.8.9. Deviations

The Supply Chain Management {SCM) Implementation report for the first quarter (July 2025 —
September 2025} indicate that there were three deviations that were approved by the
Accounting Officer during the 1% quarter. The total amount of these deviations was R 97,706.55
see attached Annexure A, the SCM Implementation report for the first quarter of the 2025/26

financial year.,
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2.8.10. Withdrawals from municipal bank account

This part provides an overview of the withdrawals from municipal bank accounts in accordance

with section 11, subsection 1(b) to (j}.

See attached Annexure B.
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2.8.11. Loans and borrowing for 1st quarter

The table below provides a summary of the outstanding loan balances as at the of the first quarter, September 2025.

10346471 81000922 |20MVA Transformer - Sub Stafion  |DBSA 10.80 | 20 954,881.08 954,881.08 |31/12/2029

103464/1 [61000022  |Farm Hansrivier DBSA 1060 ( 20 275,506.68 275,506.68 |31/12/2029

103464/1 161000922  |Pressure Control System DBSA 10.20 | 20 1,900,369.90 1,900,369.90 [31/12/202%
3,130,757.66 3,130,757.66

Repayments are made bi-annually, in December and June of each financial year. The next installment is due and payable in

December 2025.
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2.8.12. Section 66 Report

The table below provides all the expenditure incurred by the municipality on staff salaries, wages, allowances and benefits as at the

end of the 15t quarter of the 2025/26 financial year.

MFMA Saction 66 Monthly Report
EXPENDITURE ON STAFF BENEFITS for the PERIOD JULY 2025 - JUNE 2026
o QRIGIHAL ACTUAL ACTU.N__ ACTUAL A_C'"JF.L ACTUAL ACTUAL R_C_'l'{.l.ﬂlT _ ACTUAL AI_Z‘IUAL Af_:"-'ﬂ-L ACTUAL ACTUAL ¥TO M‘-"I'_IML
TYPE OF EXPENDITURE BUDGET Jul-2s Aug-25 Bap-26 Oores Hov-26 Dee-25 Jan2g Fah-2a Mnr-28 Apr-29 Way-28 Juin28 TOTAL M
[Bwo Amlarisw and Wagey Roussmas|R o r7Eesd [R 7ateast (R 7sse0ss R R |A R -|r L. R, R & " zassee | 2
PGHH?I! !IIH_ UlF_ Contribullona .ﬁ 17,039,285 (R ‘.qu?.‘ﬂ_ ﬂ 1.291.235_ R 1_.5‘3?.‘21 R R -|R R ] R " R R -|R A8 M2 2%
b_‘.El_f._llAld (_:Gn_l!“lflhznl_ R_ s.l?’rzm_ R 241,148 R_ 214.52? R 247372 |R - R -|R R - (R R I A R R -|R T29,148 4%
E _‘.T”.m R 283,118 (R ':?_TBJB.! R 02 848 R -|R =R R_ - R_ =R L] R R_ R l_._‘_lﬁ‘.gﬂ_a za_(:
/a7 R LT R -r -|» g R -|= " " R R o e
® remee|R . mamlR o -[R R R J L R R _ R " R R sau| 1%
” R 2 |R R ® R |® -[= R = R R sseor| e
B 11_5._490 R _144.155 R _ 1zr.ar R_ R - R R -|r - R_ . R R R :‘20._21? ﬂﬁ
O;Ilpllu;-ﬂll(;;:;- ~ R ﬂ_ﬂ_ﬂ_.ﬂﬂl!ﬂ R" 1_5_.5_5_? R 1§:|?9 R |5.1.’_l0 R R R s =R =R R R R ;] 45.350 %
Housng Attowances R ssass|r A aumes(R <R R A [ B C—— L R R n imas| oaw
[Other benofie and allownncas R A #FSWR T L " R -[R R R R__ R 4%
{earclty 342,951 | R 17812 17wz (R N R L L R___ R __ il R R _ R _. Bamaz| 15k
Parmans n fivu of igayy Ro.__ .|r___seiR 18180 | R (R _|R LR . R n R R R meass |Wivil
Longrvicoawaras [k wewes|R __ maem R nam(R | anmelR (R -|= n R S L R R n mo s | ey
man leme i wbilg R tomgw (R weest |k wsed | -|m R -|R -|R R = " R asmase | 2
ToOTAL R 164,111,032 | R 10,808,768 | R 10,517,825 R 189,705,914 (R =R =R - R R =|R ;A R " R 22, m2,507 %
[ ,_.,_J[
Nuls: an Other bohwfite and allewances
HonFansenabls Allowange i L3 #ass |R_ aoss (R soad R 5oes |R R R RS ML -[R _|R. SR R R 16,265 | 10%
Lnkior Atlowancea - R omam(R_ R [ L :|R -|A. R R :|R. aL = R AR s | e
fu R 2TEAW R m8MI|R 22082|R 25430 (R -8 -|r .8 -|r -|a -|R R R R mamr)| e
Gl Vsars R oogemln  men|R sn|R zmen|R |7 |z R - ‘[r = = |7 R |z
Ihmlnim Cxaincl) Lavies R a0 (R 481 (R 4543 | R 4405 [ R -l1R R -[R «[R (R «|R R -|R R 13,528 "N
I'I'ol.ll R 8413800 | R 468,00 | R 4,180 (R 477510 | R =R =R R -1 1R R R -|R R 1.610,067 | 24%
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2.8.13. Municipal Debt Relief

This section provide a report by Provincial Treasury on the progress made by the municipality

on the implementation of the Municipal Debt Relief conditions as per MFMA Circular No.124 as
at the end of the August for the 2025/26 financial year.

See attached Annexure C.
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2.8.15. Progress on Top 10 Capital Projects: 15t Quarter (July - September 2025)

WC053 Beaufort Wast Municipality - Top 10 Capital Projects September 2025
Funding | Budget Year YTD
No. |Project Name Source 2024/25 | Expenditure | YTD Budget | Varance Statusofthe project  [Atwhat stage is each project currenthy?
Tenders recered for the Evaluation Stage
1 |Beaufort West - Waste Water Treatment Works WG 14,525,794 1,640,615 3631449 |- 1,990,833 |project are being evaluated.
Contractor was appointed.  |Cumently awaiting appeals parlod to [apse on the 16 October 2025.
2 INelspoort Water Treatment Works WG 15,908,989 919401 | 3977247 | 3057847
3 U perade Gravel Roads ;: Blankenweg - Hillside MIG 11,863,312 357000 | 2965828 | 2608728 Implementation Final Award made 02/09/2025, Cantractor on site.
| perade Gravel Roads : Blankenwes - Hillside CAR T - 149,354 |- 18,354
The Municipality Receivedits  |Consulting engineer were appointed and awaiting appeal pericd to
first allocation fram the fapse, than the tender pracass will commence to appoint the main
Departmentonthe 31 July  contractor to roll-owd the project.
4 |20MVA 22/11 kY Upgrading of Main Substation INEP 7,826,087 -] 1956522 | 1956522 | 2025, Intender process.
5 Upgrading of Beaufort Wast Netball and Tennis Courts MIG 5,813,043 169,112 | 1478261 |- 1,308,249 |Procurement, closing date 31 |Planned to start January 2026
U pprading of Beatfort West Methall and Tennls Courts CRR 650435 162600 |- 162608 |Dctober 2025
Rwaiting funds to be Awaiting Funting to be Transferred
6 |Upgrade of Yandalized Boreholes DG 2,260,870 565,218 |- 565218 |transferred to Municipality
7 Murraysburg: Cemetery: Expansion of Cemetery Site MG #69,565% 50,784 217,391 |- 166,607 |Planning Statutory Approvals and EIA's
Murraysbung: Cemetery: Expansion of Cemetery Ste CRR 122441 30,610 |- 30,610
Awaiting funds to be Awiaiting Funding to: be Transfarred
8 |Upprade Telemetric System DLG 782600 195652 |- 195,652 |transferred to Municipality
9 |Upmade Gravel Roads : Rev Fass Street - Kwa-Mandlenkosi MIG 687,732 171933 |- 171,933 [Planning Planned to start May 2025
10 |Computer Equipment CRR 230,000 - 57,500 |- 57,500 |Plaining Planned to start January 2026
61,718,291 | 3,137,012 | 15429573 |- 12,292,561
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PART 3 : Top Level SDBIP Report Quarter 1

The Top Level Service Delivery and Budget Implementation Plan (SDBIP) report provides an
overview on the progress made by each directorate on the implementation of the 2025/26 SBIP
and the corrective measures that will be taken at the end of the first quarter.

See attached Annexure D.
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Municipal manager’s quality certification

QUALITY CERTIFICATE

|, AC Makendlana, the acting municipal manager of Beaufort West Municipality, hereby certify
that —

(mark as appropriate)

|:I the monthly budget statement

|II the quarterly report on the implementation of the budget and financial state
of affairs of the municipality

I:I The mid-year budget and performance assessment

For the month of September 2025 of 2025/2026 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Print Name: A’MCB M%\/ﬂLW'

Municipal Manager of Beaufort West Municipality (WC053)

—y Laao
Date: M 0702 5{
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1. MUNISIPALITEIT - MUNICIPALITY - UMASIPALA-WASE
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

KANTOQOR VAN DIE DIREKTEUR: FINANSTELE DIENSTE

/T
: OFFICE OF THE DIRECTOR: FINANCIAL SERVICES
Big axsebilicTalle: korrespondeasie ean die Mimisipela Bestuurder/Kindly address all ¢osmespondence to the Mimictpal Manager/¥ auiks imbalelweno muyitomyetye koMb
Verwysing
Reference /11111 Privaatsak / Privale Bag 582
Isalathiso Faks/Fax: (023) 4148105
Tel (023} 4148100
MNavme
Enquiries 5.A Pothberg e-pors / e-ma]
Imibuzn SN AL £y LA LA
BEAUFORT-WES
Datum BEAUFORT WEST
Date 2025.10,15 BHOBHOFOLO
Umhla 6570

MEMORANDUM TO THE MUNICIPAL MANAGER

SUPPLY CHAIN MANAGEMENT IMPFLEMENTATION REPORT FOR 1°T QUARTER- 01 JULY TILL
31 SEPTEMBER 2025

1. EXECUTIVE SUMMARY

In terms of pamgraph 6.3 of Council’s Supply Chain Management Policy, the Accounting Officer must, within 10
days of the end of each quarter, submit & report on the implementation of the supply chain mansgement policy o the
mayor of the municipality.

2. AWARDS TO CLOSE FAMILY MEMBERS OF PERSONS IN THE SERVICE OF THE STATE

In terms of the Municipal Supply Chain Menagement Regulations, Paregraph 45, awards given to close family
members or persens in the service of the state, above R2 000, should be disclosed in the notes to the Annual
Financial Statements. During the 1st quarter of 2025/2026 financial year awards amounting
to R 1 296 346,27 were made by the municipality to people whose close family members are in the service of the
state, see Annexure A for details,

3. MONTHLY REPORT ON DEVIATIONS AND MINOR BREACHES

The Supply Chain Management Policy states in Paragraph 10.3.1: “The accounting officer may dispense with the
official procurement processes established by this policy and may procure any required goods or services through
any convenient process, which may include direct negotiations, bt only —

(d) Any other exceptional case where it is impractical or impossible to follow the official procurement
processes, including:

(d)v) the appointment of any person to provide professional advice ot services, where the valve of such
appointment is less than R200 000 or any such greater amount as may be legislated from time to
time

(d)(ii) Any contract with an organ of state, a local authority or a public utility corporation or company

There were 3 deviations approved by the Accounting Officer during the 1st quarter, The total amount of these
deviations was R 97 706,55 see Annexure B for details,






6. IRREGULAR EXPENDITURE

In terms of section 1 of the MFMA Circular No 68, Irregular expenditure is defined in section 1 of the MFMA as
follows:
“Irregular expenditure™, in relation to a municipality or municipal entity, means—

(2) expenditure incurred by a municipality or municipal entity in contravention of, or thet is not in accordance
with, a requirement of this Act, and which has not been condoned in terms of section 170;

(b) expenditure incurred by a mumicipality or municipal entity in contraventicn of, or that is not in accordance
with, a requirement of the Municipal Systems Act, and which has not been condoned in terms of that Act;

(c) expenditure incurred by a municipality in contravention of, or that is not in accordance with, a requirement
of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998); or

{d) expenditure incurred by a municipality in contravention of, or that is not in accordance with, a requirement
of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998); or

(e) expcnditure incurred by a municipality or municipal entity in contravention of, or that is not in accordance with,
a requiremnent of the supply chain management policy of the municipality or entity or amy of the mumicipality’s
by-laws giving effect to such policy, and which has not been condoned in terms of such policy or by-law, but
excludes expenditure by a municipality which falls within the definition of “unsuthorised expenditure”.

k
During the quarter under review the municipality incured irmegular expenditure amounting to R1 212 589,87 as
a result of contracts that were used though they have already expired, see Annexare D for details.

7. PUBLICATION OF SCM REPORT
In terms of Section 21{a) of the Systems Act the report must also be advertised in the local media and_placed on

Council’s notice boards and website. - D
/’ -
_ D e I _ N
Preffared byﬂ. ¥rs. S.A Pothberg Reviewed: Mr. B Jacobs
Practitioner: Supply Chain Management Director: Finanelsl Services



‘ 117072025

Supply and delivery of coffes, ten, sogar

ORD-12416 B 3.325 45 |for MIM's Ofice
Ame's Deli Husbond, Mr A Sioffels, Is ly employed by (e Dep of Bd
0540872025 ORD-12416 R 3.725 00| Catering for ward committes workaho s
PIOG/25/00041162/2025 Supply and delivery of 500X S00ML
25/09/2025 -2026 R 4.750 00 water FOR CDW funcdon
Transport services for 13 people from
Murrayeturg, Nelzpoart and Merweville
Beaufort West Luxury Coaches [20/08/202% OBRD-12566 R 5.440 00| far Ward Committes segion Dwughter in law, B Johnson are eamployed at Proviocisl Trafflc
Tranaport setvices for 17 people from
BE0S/28/00041 16172025 Mureaysburg, Nelspoort and Merwevitls
25/08/2025 -2026 R 12.200 00| for training
. Cntering for Council meeting 30
Guomas Solutions |0 namons ORD-12703 R 375000 September Deughter, R Peterien, curreatly employed at Transast
13/07/2025 ORD-12375 R 8.763.00
4782025 ORD-12437 R 970600
PITAGMN00L05682025
30/07/2025 -2026 R 1099768
N PI9/23/00041130/2025
Q&K Projects 214002025 2006 R 18.195 38 Spousa, M Y De Wee, currenily empleyed ot Tremsner
PH9/25/0004E138/2028
25002005 -2026 R 25.570,25 Digping of proves services
Digping of Gmves: Beaufort Wast
RE.169,023.01
4/8/2025 SCM 29/2028 69,9230 Gravevard for 3 s cat period
TOTAL QUANTITY R 129634627 N
TOTAL AMOUNT 4




1a) On ‘8 Angust 2025 Lhe Engineering department wag infarmed of a sewerage blocked on the
m age line collectng alk age from Grecelan, Hillalde IT, Hillzide, Newtown,
Rugsdene, Esscpville eod the Induntrial Area. The blockage consed Iarge valumes of sewsmge
Emeroency L Nagtala ta ceerflow jo open aneas closz by schools soch as St Mathews and AH Bemnerd and in the
vesinity of the Day Hoxpital. The acwerage team was oot abla to relief the blockege as there
Mrah Construction 54.200,00 |27/08/2025  |ORD-12347 wor: lange mumber of rocks bn the scwer line.
&) PIOT/30400040563
12.792,00 |30/0%/2025  /2025-2026 Quislity CC which ks an Admdnlecaror syswem (hat the Beaufort Weat Municipality use at
Sole Supplicr PIO8/27/00040858 Comoratz Services which was was procuned prior the implementation of Supply Chaln
12.792 00 J7/08/2025  F2025-2026 Maragement Repulariong Quidity in the balder of the licensing righa to this application and ia
PI09/2300041141 the sole and only parry that provides montbly supp
Qoidity 12792 00 |25A¥2025  |2025-2026 AC Makendlana
Beapfort Alarms The Municipality bas a maistenance and monitoring agreement with Beoufbrt Alrma at 112
[Any oiber exceptional case where Dorkin street-Corporate Servicea, I is Imprecilca] to obialn quorsdong from other service
it {o impractical or impossible b 5.130,55 |14/08/2025  |ORD-12478 pros iders for the repair and maimenanee of the exdsting secnrly alarmo, The work sequired a5
follpw the official procwrsment perhe gttached quotation is dpe to wesr and tear and lg necessary 1o engare the effective
d yvi] tocesses includin Iﬁmc thoming of the seeutizy alatm.
TOTAL QUANTITY DEVIATION 97.706,55 A\

TOTAL AMOUNT OF DEYIATIONS
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SCM number

Bid description Bidder Amoant Payment reference  [Payment date  |Stare date ;':t':"""'"" Comment
PI07729/00040511720
R 5.835,28 [25-2026 290072025
P108/25/00040783720
Eqstra fleet R 5.835.28 [25-2026 25/08/2025
PI09/22/00041115720
R 577316 |25-2026 220092025
PI07/30/00040592/20
R 198.94706 |25-206 3040712025
PI0/28/00040924/20
Nedileet R 16436900 |25-2026 2800872025
PI10/03/00041320720
R 158501 89 |25.2026 03/10/2025
PI07/10/00040364720
R 1707024 252026 100712025
PL0715/00040214720
R $.777 81 [25.2026 150072025
i PI08/06/00040685/20
BidveatBank  1p 1907024 252026 0608/2025
PL09/10/00041028720
R 1.877.27 [25-2026 101092025
PI0/10/00041025720 Catract extended beyond contruct
SCM 1512016 Full maintenance fleet: Vehicles R 1705500 |25:202 10192025 01062021 | 014052019 period
PI07/31/00040611720
R 8749660 |25.2026 3072025
PLO8/1 5/00040749/20
Supply, Maintenance, Repairs and Calibration of R 13227576 |25-2026 15K0872025 13042023 | 12042026
[Digital Speed Cameras and the Administration ofa [ Totat Compater PI05/09/00041024/20
SCM 622023 _|Back Office for a Period of Three Years Services R 13108160 [25-2026 09/05/2025
Nedbank R 10944131 |Bank charges-01 July -30 Soptember 2025
PI07701/00040304720
R 3652514 [242025 01/070025
PIOR/DA/D00AIGTIZ0
1207202 | 11772028
R 3795205 |25.2006 044082025 772013
Mrch D-Bank card PI09/03/00040998720
machine charges01 |R___ 3651557 [25.2026 o3/09/2025 Jdentifisd aa imeguler previcusly by
July -30 September PLI0/03/00041322/20 AG. Adverisement not shorter than
|_SCM 6612023 | provision of Comprehensive Bankiny Services 2035 R 40189.06125-0006 P3/10/2025 e -ori-3 dyerr -
Tatal

R 1.212.389,87 }
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Section 11 Report Quarter 1




PROVINCIAL TREASURY

Withdrawals from Municipal Bank Accounts
In accordance with Section 11, Sub-section 1 {b) to {J)

NAME OF MUNICIPALITY:

{Beaufort West Munlcipality

MUNICIPAL DEMARCATION CODE:

WC053

QUARTER ENDED:

30-8ep-25 _

MFMA section 11. (1} Only the accounting officer or
the chief financia! officer of a municlpally, or any
other senior financial official of the munfcipality
acting on the written authority of the accounting
afficer may withdraw money or authorise the
withdrawal

Amount

Reason for withdrawal

R

(b} to defray expenditure authorised in terms of
saction 26(4);

(c) to defray unforeseeable and unavoidabla
expenditure authorised in terms of section 29(1);

(d} in the case of a bank account opsned in terms of
section 12. to make payments from the eccount in
accordance with subsection (4) of that section;

{e) to pay over to a person or organ of state monay
received by the municipality on behalf of that person
or organ of state, including -

(i) money collected by the municipality on bshalf of
that person or organ of state by agresment; or

1,800,238.78

Agency Servica: Licansing Fess and RMTC

(I} any insurance or other payments recelved by the
municipalily for that person or organ of state;

(N to refund money incomectly paid into a bank
account;

Refund of funds incomectly deposited inte the
municipakty's account

(g) to refund guaraniees, sureties and securify
deposits;

92 1wy -5F

Refund retention faes.

(h) for cash management and investment purposes
in aceordance with section 13;

24,979,832.94

Investments withdrawn

(i) to defray increased aexpenditure in terms of
section 31: or

(j} for such other purposes as may be prescribed .

R

(4} The accounting officer must within 30 days after
the end of each quarter -

Nams and Surnamae:

Brodley Jacoks

(a} table in the munlclpal councl a consolidated
report of afl withdrawals made in terms of subsection
(1XDb) to () during that quarter; and

Rank{Position:

~

Chief FIW\

(b} submit a copy of the report to the relevant
provincial freasury and the Audifor-General,

/_

Signature: /

Teol number Fax number

/ e

0234148133 0234148105

—

Ern e




BEAUFORT WEST MUNICIPALITY

MFMA Seclion11(1) Quartarly Report
for the 1st Quarter : July-Septembar 2025

511{1)(e) Fundz received on behalf of and paid over to a 3rd Party during the 3rd Quarter

DATE | VOUCHER# BENEFICIARY DETAILS AMOUNT
11/07/2025  15-82518 PROVINCIAL GOVERNMENT RTMC R§ £664,00
11/07{2025 1582518 PROVINCIAL GOVERNMENT RTMC R8 840,00
18407720256  15-82688 PROVINCIAL GOVERNMENT RTMC R3 240,00
180772025 15-82888 PROVINCIAL GOVERNMENT RTMC RS 144,00
30/07/2025  15-83488 PROVINCIAL GOVERNMENT RTMC RS9 000.00
15/08/2026  15-84268 PROVINCIAL GOVERNMENT RTMC R7 704,00
15/08/2025  15-84269 PROVINCIAL GOVERNMENT RTMC R0 432 00
15/08/2026  15-84269 PROVINCIAL GOVERNMENT RTMC RD 288 00
22/08/2025  15-34525 PROVINCIAL GOVERNMENT RTMC Ri4 400,00
2210812025  15-84525 PROVINCIAL GOVERNMENT RTMC R2 952,00
2T/0BR2025  15-84728 PROVINCIAL GOVERNMENT RTMC R14 256,00
27/082025 15-84728 PROVINCIAL GOVERNMENT RTMG R16 704,00
Q8/0872025  15-85324 PROVINCIAL GOVERNMENT RTMC R18 000.00
A0/00/2025  15-86308 PROVINCIAL GOVERNMENT RTMC R20 160,00
11/07/2025  15-82518 PROVINCIAL GOVERNMENT LICENSE FEE R78 660,38
11/07/2025  15-82518 PROVINCIAL GOVERNMENT LICENSE FEE R10D 026,43
18/07/2025  15-82887 PROVINGIAL GOVERNMENT LICENSE FEE R18 555,30
18/07/2025  15-82889 PROVINCIAL GOVERNMENT LICENSE FEE R93 437 .94
30/07/2025 15-33468 PROVIMNCIAL GOVERNMENT LICENSE FEE _Re0 24892
15/08/2025  15-84269 PROVINCIAL GOVERNMENT LICENSE FEE R101 701,39
15/08/2025  15-84269 PROVINCIAL GOVERNMENT LICENSE FEE R80 855,89
15/08/2025 15-84268 PROVINCIAL GOVERNMENT LICENSE FEE R78 400,15
22{08/2025 1584525 PROVINCIAL GOVERNMENT LICENSE FEE R320 874,40
22{08/2025 15-84525 PROVINCIAL GOVERMMENT LICENSE FEE R28 593,33
27/08/2025 15084726 PROVINCIAL GOVERNMENT LICENSE FEE R107 262,00
27/08/2025 15-84728 PROVINCIAL GOVERNMENT LICENSE FEE R148 397,45
06/08/2025  15-85324 IPROVINCIAL GOVERNMENT LICEMSE FEE R122 258,66
30/08/2025  15-86308 [FPROVINCIAL GOVERNMENT LICENSE FEE R278 871,54

TOTAL R 16800238,78

811{1}f) Refund of money incorrectly pald inte the municipality’s bank account during the 1st Quarter

_DATE VOUCHER# BENEFICIARY AMOUNT
= TOTAL R -
811(1){9) Retentlon Fees Refunded during the 1st Quarter
DATE VOUCHER # BENEFICIARY AMOUNT
200772025 15-22806 Hurrycana Civils & Maintenange R 92 764.68
TOTAL R 9z 764,68




Annexure C

Progress on Municipal Debt Relief




Reference No.: PTR 14/1/30
Enquiries: Steven Kenyon

Ms O Gaarekwe

Ceputy Director-General
Intergovernmental Relations
National Treasury

40 Church Square

PRETORIA

0001

AND

Mr A Makhendlana

Acting Municipal Manager
Beaufort West Municipality
Private Bag X582
BEAUFORT WEST

6970

Per emoil;

Cear Ms Gaarekwe and Acting, Municipal Manager

Private Bag X9165
CAPETOWN
8000

MFMA CIRCULAR NO. 124 - PROVINCIAL TREASURY CERTIFICATION OF MUNICIFAL COMPLIANCE OF

WCO053 BEAUFORT WEST MUNICIPALITY DURING AUGUST 2025

The National Treasury approved the debt relief application of Beaufort West Municipdlity with effect 1 July
2023. August 2025 constitutes the 2nd month of the Municipality’s third 12-month debt relief compliance
cycle. The Western Cape Provinciat Treasury monitored and assessed the Municipality’s compliance with all
the debt relief conditions during August 2025. This letter provides an overview of the Provincial Treasury's

assessment of the Municipality’s compliance with the programme’s conditions.

1. Condition é.1 - Municipality non-compliance

In terms of the National Treasury [NT) approval, the Municipality must comply with conditions 6.1 - 6.14
of MFMA Circular No. 124 read together with the addifional conditions specific to the Municipality set-
out in its National Treasury debt relief approval letter. From the Provincial Treasury's assessment, the
Municipality achieved 102 per cent average compliance with the MFMA Circular No. 124 condifions



dwing August 2025. Refer to the performance sheet in the table below that shows the Municipality's
overall relief compliance performance far the month of August 2025. However, condition 7 still need to
be met,

WC053 Beaufort West Municipality's overdll relief perdformance for August 2025;

Nunlcipa Deflls - el IR | S e S i s Soaring = Rathg

As we review the second month of the third cycle of the Municipal Debt Relief programme, it is crucial
for Beaufort West Municipdlity to build on the progress made during the previaus two 12-rmonths pericd,
The National Treasury has emphasized that Eskom will only consider writing off amear debt if the
Municipality demonstrates consistent compliance with all conditions for a consecutive 12-month period.
Therefore, the Municipdlity is encouraged to maintain and improve its compliance across all
perfomance areas o ensure continued eligibility for debt relief.

2. Conditlon é.2 - Application-based supported by Council's reselution

The Municipality's application was endorsed by the Council and approved by National Treasury, subject
1o addressing specified gaps. All of these have subsequently been addressed.

3. Condition &.3 - Mainiaining the Eskom bulk current account.

The Municipdlity has made all bulk account payments timeously; and payments made reconcile to data
strings for both water and electricity. The Provincial Treasury has been closely engaging and monitoring
the Municipality in this regard to facilitate full compliance,

4. Condition 6.4 - A funded MTREF

The Provincial Treosury assessed the compliance of the Municipality's adopted 2025/26 MIREF fo be
unfunded. The Municipality has a Financial Recovery Plan in place and therefore does not need fo
adopt a separate Budget Funding Plan,

5. Condition 6.5 - Cost reflective tarlifs
The Municipdlity submitted its completed NT Tariff Tool for 2025/26 MTREF.
4. Condition &.4 - Elechricity and water as collection tools

The Municipolity met the requirements for this condition using the funding assistance receive from
Provincial Treasury and provided proof of the smart meters that were installed to restrict ond or inferrupt
water supply to defaulling consumers or property owner, PT will continue to meonitor them to ensure that
they align to the requirements of MFMA Circular No. 124, The Municipality received an invitation to apply
for the Smart Meter Grani from National Treasury and has been allocated support for the installation of
smart water meters,

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL
COMPUANCE OF WC053 BEAUFORT WEST MUNICIFALITY DURING AUGUST 2025



7. Conditions 4.7 - Maintain a minimum average quarterly collection of property rates and services charges

The Municipdlity has achieved a collection rate of 89 per cent at end of August, which is slightly below
the coliection rate of 93 per cent that was achieved in July 2025. The Provincial Treasury will constantly
engage the Municipality on the need to improve collections. The municipality needs to strive 1o achieve
the 25 per cent norm for collections,

8. Condition 4.8 - Completeness of the Revenue Base
The Municipality submitted the property rates reconciliation tocl.

9. Condition 4.9 - Menitor and Report on complianceThe Western Cape Provincial Treasury's assessment
included confirming that the MFMA §71 narative statement and mSCOA data stings for August 2025
was uploaded fo the GoMuni portal and that the Statement fully aligns to the MFMA S71 Statement
published on the Municipality’s website. The MFMA §71 Statement was also assessed against the
Municipal Budget-and Reporting Regulations, 2009 (MBRR} and the National Treasury MFMA S§71
reporting guidance issued to debt relief municipalities on 10 May 2024 read in conjunclion with
paragraphs ?{i) to #{ix) of the NT debt relief approval letter,

The assessment confimed that the MFMA 571 nanmative statement included the following information:

i ine Duager rerormance UYerview (paragrapn 4) or ine MrMA 371 statement expliciily Yes
advised on the Municipality's progress in implementing the Municipality's budget and
{whera relevant also the budget funding plan) — where implementation is slow, the
statement advised expliciily on progress, challenges and corective actions.

2. The conclusion (paragraph 14) of the MFMA 571 statement axplicitly advised as part of Yes
the MFMA Circular No. 124: Condition 6.9 reporting -

i Any risk associated; and
if, The mitigating factors.

with the implementation of the Municipality's Budget Funding Plan andfor Funded
Budget.

3. Annexvre B of the MFMA $71 sfatement included the following debf relief reporfing components

3.1.1 | The Municipality's MFMA Circular No. 124 self-assessment. Yes

3.1.2 | The self-assessment {refer 3.1.} above] was included in the format of MFMA Budget Yes
Circular No. 128 (Annexure B).

3.2 | The Municipality's overall relief compliance across the months of its debt relief Yes
participation since its National Treasury debt relief approval efective date

343 | Tre latest Provincial Treasury debt relief compliance cerificate and report issued 1o the Yes
Municipality.

3.4.1 | The Municipality's revenue collection performance: Yes

i. the overall performance graph;
i. Summary worksheet; and
ii. Collection perward indicating who supplies electricity in the ward

3.4.2 | The revenue collection performance information (refer 3.4.2) was included in the format Yes
of MFMA Budget Circular No. 128 (Annexure D}.

3.5.1 | The indigent management information Yes
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3.4.2 | The Municipdlity's progress during the month against its planned corrective action to Yes
address any variances evident from the praperty rates reconciliation.

3.7.1 [ Any Eskorn and Water (if the Municipality has the Water function) Bulk cument account Yes
invoice({s) due and payable during the month of reporting

3.7.2 | The Municipality’s proof of payment of any such Eskom and/or Water Bulk cument Yes
account invoice(s} during the month of reporting.

3.7.3 | The Municipdlity's reconciliation statement for electricity and water {if it has the function) Yes
aligning o the MFMA 571 mSCOA data strings upload.

a8 Recommendations noting explicitly the aforementioned debt relief reporing to the Yes
Mayar and/ar Mayoral Commities meeiing

The Municipality has integrated its monthly debt compliance reporting into its MFMA $71 narratives as
required and demonstrated its commitment to continuous improvement and adherence to the set of
conditions. The Municipality's MFMA Circular No. 124 self-assessment indicated several non-compliance
issues. The remedial actions undertaken to achieve compliance, and the timeframes thereof outlined in
the MFMA 571 report are noted and monitered by the Provincial Treasury.

10. Condition 6.10 - Provincial Treasury cedification of municipal compliance

The Provincial Treasury closely monitars compliance with the conditions of the Municipal Debt Relief
Progromme, and this letter is submitted in fulfilment of the PT's role in certifying compliance of the
Municipdlity,

11. Condition 6.11 - Limitation on Municipal borrowing powers

The limitation on Municipdiity borowing powers and the prohibition of borowing during debt relief
periods form a dual regulalory framewerk aimed at enswing fiscal responsibility. Compliance
necessitates meticulous scrutiny of borrowing activities to ascertain adherence to authorized limits and
program guidelings. These measures, while promoting sustainable debt management, dlso stabilize the
Municipdlity's financial standing. prevent over-leveraging, and mitigate immediate financial strain.
Adhering to these regulations is paramount for maintaining creditworthiness, mitigating finonciol risks,
and safeguarding the Municipality's long-term financial health. Thus, robust oversight and adherence to
regulotory frameworks are imperative for prudent financial gavernance and sustained fiseal resilience.
The Municipality has complied with this condition since its debt relief effective date of 1 July 2023, to
dafe.

12. Condition 8.12 - Proper management of resources
It is noted that during February 2024, the National Treasury: Office of the Accountant General {CAG)
issued the Supplementary Guide to MFMA Circular No. 124 on 21 February 2024. In terms of the
guidance, the Municipality no longer has to maintain a separate bank account for debt relief pumposes
as envisaged in MFMA Circular No. 124 {Condition 6.12), however, irespective of whether g Municipality
decides to discontinue a separate bank account, ring-fencing for debt relief purposes must be enabled
and demonstrated through the Municipality's monthly mSCOA data sting submissions.
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13. Condition 6.13 - Accounfing Treatment

NT provided an outcome letter dated 6 December 2024 instructing Eskom to write off one third (1/3) of
the municipal debt of Beaufort West to the value of R25 587 223.02. The debt write-off is to be effected
in Eskom’s financial system within 30 days of this letter. Eskom is fo align its accounting records and the
municipafity's Eskom statement(s) / invoice(s) to reflect the debt write-off within two {2) calendar months
irom the date of this letter.

14. Condition 4.14 - NERSA license

By having applied for Municipal Debt Relief, the council of a Municipality that during the duration of the
Municipal Debt Relief programme fails to comply with any condition of the Refief, agreed to make an
application 1o NERSA to voluntarily revoke the Municipality's license in terms of section 17 of the
Eleciricity Regulaiion Act, 2006 (Act No. 4 of 2006). It is noted that this condition will only came inta effect
if the Municipality's participation in the debt relief programme is terminated.
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The Wesiern Cape Provincial Treasury's assessment and compliance cerificate confirms that Beaufort
West Municipality during August 2025 did not fully comply with all the MEMA Circular No. 124 conditions os
elaborated on above. The Municipglity must stifi address these non-complfiance matters even though the
overall compliance average amounts to 102 per cent. The Municipglity is urged to strengthen its
implementation of the relief conditions to fully benefit from the relief.

The Provincial Treasury is also of the view that the Municipality has complied sufficiently to qualify for the
second one third {1/3) debt write-off at the end of its second debt relief compliance cycle on 30 June
2025. Continued implementotion of the debt relief conditions is essential for maintaining and improving
compliance in the next cycle.

The Provincial Treasury continues to appreciate the opportunity that the Municipal Debt Relief Programme
provided {o municipalities and is committed to supporting our municipalities to ensure that they comply
with the conditions of the programme in order to derive the full benefit,

Yours sincerely

e

-

VICTOR SENNA
DEPUTY DIRECTOR GENERAL: FISCAL AND ECONOMIC SERVICES

Cc:  MrReynolds, The Execufive Mayor: -
Mr Bradiey Jacobs, Municipal CFC:
Rehaz Abramiq, Senior Manager Re
Atika Brey, Senior Manager Finance
Unathi Yaso, Middle Manager Finan
Ms Julinda Ganilana, Head Cfficial:
Steven Kenyon, MFMA Coordinator:
Mr Mbulelo Tshanaana. Director-General; Department of Cooperative Govemance: -

sunae Mmoanga, el SALGA:
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Annexure D

Top Level SDBIP Report Quarter 1

























L34

95% of the project budget spent on the
Expansion of the Murrayshurg Cemetery Site
by 30 June 2026 [{Total actual expenditure for
the project/Total amount budgeted forthe
project}x100]

% project budget spent

S02: Sustainable, safe and healthy
environment

10%

5.84

1282] Director: Infrastructure Services: No
xpenditure to report on. Only relevant
tatutory Approvals and EIA's for this financial
2ar, (July 2025)

)282] Director: Infrastructure Services;
roject Budget: R1 000 000 Expenditure: R58
01,60 Only relevant Statutory Approvals and
1A s for this financial year. (August 2025)
¥282] Director: Infrastructure Services: No
xpenditure for September 2025. (September
025)

[0282] Director: Infrastructure Services: Will
report on as soon as expenditure occurs on
project. (September 2025}

10%

5.84







Pl Well Met 100.001% <= Actual/Target <= 149.995% 1
P Extremely Well Met 150.000% <= Actual/Target 3
Pl Did Not Occur KPIs with a target which did not materialise 0
| Total KPls: 41

Repont generared on 22 Ocrober 2025 at §9:06,






