BEAUFORT WEST MUNICIPALITY

11th MONTHLY COUNCIL MEETING

DATE : THURSDAY, 11 DECEMBER 2025
TIME . 10:00
PLACE : Council Chambers, 15 Church Street, Beaufort West

Confidential



Municipal Offices
112 Donkin Street
BEAUFORT WEST
6970

04 December 2025

TO ALL MEMBERS OF THE LOCAL COUNCIL FOR BEAUFORT WEST

Acting Municipal Manager [BS Jacobs], Director: Corporate Services [AC
Makendlana], Director: Infrastructure Services [L Nqotola], Senior Manager:
Community Services [MC Tshibo], Senior Manager: Corporate Services [P
Strimpher], Manager: Human Resource [S Philander- Pietersen], Senior
Administrative Officer [J Visagie], Senior Clerk Committees [P Mpofu] and IDP: Intern
[CJ Prince]

NOTICE is hereby given that the 11" Monthly Council meeting of the Local Council for
Beaufort West will be held on Thursday, 11 December 2025 at 10:00 in the Council
Chambers, 15 Church Street, Beaufort West in order to consider and make decisions on
the discussion points set out in the Agenda.

BS Jacobs
ACTING MUNICIPAL MANAGER
/pm
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Agenda: 11th Monthly Council meeting of the Local Council for Beaufort West will be
held at 10:00 on Thursday,11 December 2025

|STATEMENTS AND COMMUNICATIONS BY THE SPEAKER‘

|STATEMENTS AND COMMUNICATIONS BY THE EXECUTIVE MAYOR‘

ICONSIDERATION OF REPORTS

b.l MONTHLY REPORTING: MONTHLY BUDGET STATEMENT:OCTOBER 20251
5/1/2/4

In terms of section 71(1) of the Municipal Finance Management Act (Act 56 of
2003) (MFMA) the accounting officer of a municipality must by no later than 10
working days after the end of each month submit to, amongst others, the relevant
provincial treasury a statement in the prescribed format on the state of the
municipality's budget.

Attached as (Annexure 35 to 243 is the monthly budget for October 2025 received
from the Director: Financial Services.

FOR CONSIDERATION

|CONSIDERATION OF REPORTS ON DELEGATED POWERS‘

|URGENT MATTERS SUBMITTED BY THE MUNICIPAL I\/IANAGER‘ P44-252

ICONSIDERATION OF MOTIONS

0. CONSIDERATION OF QUESTIONS
1. CONSIDERATION OF MOTIONS OF EXIGENCY]|
2. ADJOURNMENT|
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Minutes of the 10" Monthly Council Meeting for the Local Council of Beaufort West

held in the Council Chambers, Municipal Offices, 15 Church Street, Beaufort West

Present:

Councillors

on Tuesday, 28 October 2025 at 10:04

GJ Duimpies [Executive Mayor], O Haarvoor [Executive Deputy
Mayor], E Links [Speaker], AM Slabbert, BEJ Gordon, S Jooste, LV Piti,
S Essop, MD Andrews, G Pietersen, CL De Bruin, LBJ Mdudumani
(virtually) and JDK Reynolds (virtually)

In service: Acting Municipal Manager [AC Makendlana], Director: Financial
Services [BS Jacobs], Senior Manager: Community Services [MC.
Tshibo], Senior Manager: Corporate Services [P. Strimpher], Senior
Administrative: Officer [J Visagie], Senior Clerk: Committees [P.
Mpofu] and IDP Intern [CJ Prince]

OPENING AND WELCOMING

The Speaker welcomes all to the 10" Monthly Council meeting and requests Councillor

S Jooste to open the meeting with prayer.

1. ELECTION OF ACTING SPEAKER

NONE
2. APPLICATION FOR LEAVE OF ABSENCE
3/2/1/2
COUNCILLOR REASON PERIOD OF LEAVE OF ABSENCE
LV Piti Leave 29 October 2025 until 02 November 2025
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Minutes: 10th Monthly Council meeting: Tuesday,28 October30
2025:10:04

CONFIRMATION OF MINUTES -
3/2/1/B

Councillor O Haarvoor seconded by Councillor BEJ Gordon proposes that the
following minutes be accepted and approved:

3.1 17" Special Council Meeting for the Local Council for Beaufort West
held on Monday,22 September 2025.

3.2 9" Monthly Council Meeting for the Local Council for Beaufort West
held on Tuesday,30 September 2025.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

STATEMENTS AND COMMUNICATIONS BY THE SPEAKER

The Speaker informs, Council that the IDP [Integrated Development Plan] meetings was
successful and expresses his appreciation to all Ward Councillors and Administration.
Furthermore, the Speaker extends a special thanks to the Ward Councillors who
implemented their Ward Community meetings.

The Speaker mentions, that service delivery is very slow and urges all relevant
departments to prioritise and improve in this regard. Furthermore, the Speaker urges
Councillors to hold their community meetings in November 2025 to ensure continuous
engagement and feedback with residents.

The Speaker acknowledges the success of the IDP [Integrated Development Plan] Ward
7 meeting held in Merweville and commends the positive participation and outcomes
achieved.

The Speaker informs Council of the fencing around the Karoo National Park that were
stolen, creating a potential risk of lions escaping from the park. The Speaker emphasises
that the community must be alert of the danger of removing the fence as it poses a
danger to the community.

STATEMENTS AND COMMUNICATIONS BY THE EXECUTIVE MAYOR

The Executive Mayor conveys a sincere vote of thanks to all Councillors for their
continuous dedication, participation, and commitment to the work of Council.

The Executive Mayor, expresses her appreciation to all Councillors and Administration
that was involved in the Smart Meter Awareness campaign.
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Minutes: 10th Monthly Council meeting: Tuesday,28 October30
2025:10:04

CONSIDERATION OF REPORTS

6.1 MONTHLY REPORTING: MONTHLY BUDGET STATEMENT: SEPTEMBER
2025
5/1/2/4

ba
Councillor JDK Reynolds seconded by Councillor O Haarvoor proposes that the
Monthly Budget Statement for September 2025 attached as Annexure 60 to
266 to the Agenda be accepted and approved.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

CONSIDERATION OF REPORTS ON DELEGATED POWERS

NONE
URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER

In accordance with Section 5(2) of the Rules of Order the Speaker informs Council that
Iltem 8.13 on the Agenda will be handled first to allow the representative from the
Department of Social Development to make a presentation to council.

IMPLEMENTATION PROTOCOL FOR THE IMPLEMENTATION OF PROJECTS AND
INITIATIVES IN SUPPORT OF THE DEPARTMENTS SOCIAL DEVELOPMENT
PROGRAMMES

13/7/114/1

The Speaker grants an opportunity to the representative of Department of Social
Development.

After an informative presentation by the representative of Department of Social
Development.

Councillor O Haarvoor seconded by Councillor S Jooste proposes as follows:

8.13.1 That Council approves the Implementation Protocol attached as Annexure
020 to 034 of the agenda.

8.13.2 That approval be granted to the Acting Municipal Manager to sign the
Implementation Protocol on behalf of the municipality.

UNANIMOUSLY ACCEPTED
THUS RESOLVED
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The Speaker grants a break at 11:13

At the resumption of the meeting at 11:22 the following are:

Present:

Councillors:

In service:

GJ Duimpies [Executive Mayor], O Haarvoor [Executive Deputy Mayor],
E Links [Speaker], AM Slabbert, BEJ Gordon, S Jooste, LV Piti, S Essop,
MD Andrews, G Pietersen, CL De Bruin, LBJ Mdudumani (virtually) and
JDK Reynolds (virtually)

Acting Municipal Manager [AC Makendlana], Director: Financial
Services [BS Jacobs], Senior Manager: Community Services [MC.
Tshibo], Senior Manager: Corporate Services [P. Strimpher], Senior
Manager: Technical Services [CB Wright],Senior Administrative: Officer
[J Visagie], Senior Clerk: Committees [P. Mpofu] and IDP Intern [CJ
Prince]

In accordance with Section 5(2) of the Rules of Order the Speaker informs Council that Item
8.14 on the Agenda will be handled to allow the Administration to conclude the documentation
for advertise purpose.

8.14 WYSIGING VAN WATERBEPERKINGS TEN OPSIGTE VAN BEAUFORT-WES:
IMPLEMENTERING VAN FASE 3 WATERBEPERKINGS: 1 DESEMBER 2025 //
AMENDENT OF WATER RESTRICTION BEAUFORT WEST:IMPLEMENTATION OF
PHASE 3 OF WATER RESTRICTION: 1 DECEMBER 2025

ba

13/1/1

Councillor JDK Reynolds seconded by Councillor O Haarvoor proposes as follows:

8.14.1

8.14.2

8.14.3

That with regards to Beaufort West, phase 3 water restrictions be implemented
with effect from 1 December 2025, provided that if a drastic decline of the water
levels of boreholes are experienced, water restrictions will be revised.

That phase 3 water tariffs with regards to water restrictions, stipulated in the
2025/2026 tariff schedules will be applicable from 1 December 2025.

That the following additional water restrictions be imposed from 1 December
2025

8.14.3.1 That a complete prohibition will apply to the use of hosepipes in

Beaufort West for the watering of gardens, wash of cars, filling of
pools and or dams or any other such purpose that requires a
hosepipe to be connected to the municipal water supply system.



8.1

5
Minutes: 10th Monthly Council meeting: Tuesday,28 October30
2025:10:04

8.14.3.2 That all residents whom are using water from boreholes, must put up
applicable signage at their premises indicating the use of borehole
water.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

DESIGNATION OF A COUNCILLOR TO ACT IN THE ABSENCE OF THE
EXECUTIVE MAYOR
3/1/211

dcs/hr

8.2

hr

8.3

hr

Councillor GJ Duimpies seconded by Councillor O Haarvoor proposes that Councillor
AM Slabbert must be the designated Councillor in terms of Section 56 (7) of the
Municipal Structures Act to act as Executive Mayor in the absence of both the Executive
Mayor and Deputy Executive Mayor.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

APPOINTMENT OF EPWP PEACE OFFICERS
4/3/4; 41413

Councillor LV Piti seconded by Councillor O Haarvoor proposes:

8.2.1 That the municipality ringfence five percent of revenue collected from traffic
fines to be re-invested in the operations.

8.2.2 That the municipality provides additional one year employment opportunities to
the Law Enforcement Officers that will be appointed by the Department of
Police Oversight and Community Safety (POCS).

8.2.3 That the employment contract of the Law Enforcement Officers be fixed to one
year and not be renewable.

UNANIMOUSLY ACCEPTED

THUS RESOLVED

CLOSURE OF NON-ESSENTIAL OFFICE: 29 DECEMBER 2025 TO 02 JANUARY
2025
4/5/1

Councillor LV Piti seconded by Councillor O Haarvoor proposes:

8.3.1. That approval be granted that all offices must close at 12H00 on 24 December

2025 until 02 January 2026 and officials be granted compulsory leave.
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That it be noted that cashiers at pay-points will be open.

That a clear refuse collection program must be communicated with the

community and time slots for refuse removal be forwarded to all Councillors.

That service delivery will not be affected as there would be workers on
standby, essential services will also be provided and cashiers at outside

offices will be opened.

That the contact details of workers on standby, essential services personnel,

and cashiers be made available to all Councillors.

That communication be convey to the community inclusive the outer towns in

relation to the working hours at the pay points during the festival season.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

The Speaker grants a break at 12:55

At the resumption of the meeting at 13:35 the following are:

Present:

Councillors:

In service:

GJ Duimpies [Executive Mayor], O Haarvoor [Executive Deputy Mayor],
E Links [Speaker], AM Slabbert, BEJ Gordon, S Jooste, LV Piti, S Essop,
MD Andrews, G Pietersen, CL De Bruin, LBJ Mdudumani (virtually) and
JDK Reynolds (virtually)

Acting Municipal Manager [AC Makendlana], Director: Financial
Services [BS Jacobs], Senior Manager: Community Services [MC.
Tshibo], Senior Manager: Corporate Services [P. Strimpher],Manager:
Human Resource [S Philander-Pietersen], Senior Administrative: Officer
[J Visagie], Senior Clerk: Committees [P. Mpofu] and IDP Intern [CJ
Prince]
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MFMA: SECTION 66: EXPENDITURE ON STAFF BENEFITS: SEPTEMBER 2025
5/1/2/4

Councillor CL De Bruin seconded by Councillor O Haarvoor proposes that the Section
66 Report: Expenditure on Staff Benefits for September 2025 attached as
Annexure 001 of the Agenda be accepted and approved.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

SIGNATURE BS JACOBS ON COUNCIL’'S BANK ACCOUNT/
INVESTMENT/INTERNET BANKING
5/8/2

Councillor O Haarvoor seconded by Councillor LV Piti proposes as follows:

8.5.1 That Mr DE Welgemoed and Mr MP Nhlengethwa be removed as signatory on

Council’s bank account.

8.5.2 That the following officials remains as signatory on Council’s bank account:

BS Jacobs
CJ Kymdell
RA Eland

SG Antonie

UNANIMOUSLY ACCEPTED
THUS RESOLVED

RE-APPOINTMENT OF MR K MCKAY AS AUDIT AND PERFORMANCE AUDIT
COMMITTEE MEMBER FOR THE PERIOD: 01 JANUARY 2026-31 DECEMBER 2029
5/12/2/3

Councillor LV Piti seconded by Councillor GJ Duimpies proposes that the position of

Audit and Performance Audit Committee be advertised.

UNANIMOUSLY ACCEPTED
THUS RESOLVED
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INCREASE IN COUNTERFUNDING MIG FORM ID 565734: NEW BEAUFORT
WEST IRRIGATION PUMP STATION AND ASSOCIATED WORKS FOR 2026/2027
AND THE 2027/2028

5/13/2

Councillor O Haarvoor seconded by Councillor S Jooste proposes as follows:

8.7.1 That the counter funding budget for the New Beaufort West Irrigation Pump
Station and Associated Works be increased from R2,000,000 to
R3,556,085.97 for the 2027/2028 financial year.

8.7.2 That the Municipal Manager writes a letter to all Departments that requires
Municipality to budget for counter funding to express the Municipalities
inability to adhere due to financial constraints.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

Councillor LV Piti excused herself from the meeting at 13:50 and returns at 14:00

8.8

8.9

APPLICATION TO PURCHASE OF ERVEN 64 AND 65 NELSPOORT FOR BUSINESS
DEVELOPMENT
7/314/1/3/2

NOTED

NOTICE OF THE 2025 SALGA NATIONAL MEMBERS ASSEMBLY
10/3/2/3/4

Councillor GJ Duimpies seconded by Councillor BEJ Gordon proposes that no
delegation be send to attend the 2025 SALGA National Members Assembly.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

8.10 APPLICATION FOR CAPITAL FUNDING FOR MAINTENANCE OF VOORTREKKER

ba

STREET AND MURRAYSBURG MAIN ROAD FROM PROVINCIAL
INFRASTRUCTURE DEPARTMENT
13/3/1

Councillor O Haarvoor seconded by Councillor S Essop proposes as follows:

8.10.1 That Council support the submission of funding application for subsidy for
periodic/capital maintenance on municipal main roads, Voortrekker Road
(R61) and Main Road (R63) Murraysburg.
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8.10.2  That the Beaufort West Municipality is under Financial Recovery Plan
therefor is unable to commit budget for the co-funding should the application
be approved.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

8.11 SLURRY WORK TO BE UNDERTAKEN NOVEMBER/DECEMBER 2025
13/3/1
dcs
Councillor O Haarvoor seconded by Councillor CL De Bruin proposes as follows:

8.11.1 That a Programme with clear timeframes must be submitted before Council.

8.11.2 That the gravel roads such as Watsonia Street etc. be given attention to make
them driveable.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

8.12 REQUEST FOR THE REMOVAL OF TREES ON THE REMAINDER OF ERF 77,
BEAUFORT WEST
13/3/2/6
ba
Councillor O Haarvoor seconded by Councillor AM Slabbert proposes as follows:

8.12.1 That Council approves the request for the removal of trees on the remainder of
Erf 77, Beaufort West, subject to the following conditions:

8.12.1.1 That removable shaded structures, equipped with chairs and tables,
be erected for use for the public;

8.12.2.2 That the area that are surfaced with gravel from which the trees are
removed be resurfaced with cement paving;

8.12.2.3 That a written consent be obtained from Engen for the above-
mentioned developments, and submitted to the municipality prior to
commencement of any work.

8.12.2.4 That pear trees be provided and planted by Superloads Consultants
at locations to be indicated by the municipality.

UNANIMOUSLY ACCEPTED
THUS RESOLVED
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8.15 APPLICATION TO ESTABLISH AN “A” GRADE TESTING STATION IN THE
INDUSTRIAL AREA OF BEAUFORT WEST CENTRAL KAROO IN THE WESTERN
CAPE PROVINCE AS REQUIRED BY SECTION 38 AND REGULATION 128 OF THE
NATIONAL ROAD TRAFFIC ACT OF 1996 AS AMENDED
14/2/3

dcs
Councillor S Essop seconded by Councillor G Pietersen proposes that the application of

the “A” Grade Testing Station in the Industrial Area of Beaufort West not be approved.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

8.16 ADMINISTRATIVE ADJUDICATION OF ROAD TRAFFIC OFFENCES (AARTO)
READINESS : BEAUFORT WEST MUNICIPALITY
14/2/B

dcs
Councillor O Haarvoor seconded by Councillor S Essop proposes as follows:

8.16.1 That it be noted that Beaufort West Municipality recognise AARTO as a

Legislative imperative that must be implemented.

8.16.2 That given the envisaged problems that remain unresolved the municipality must
write a letter to RTIA to request for the postponement of the implementation date

as the Municipality is not ready for implementing 1 December 2025.

8.16.3 That consideration be given to support City of Cape Town applications to suspend
or postponed the implementation of AARTO, 1 December 2025 due to unresolved

issue as the need arises.

UNANIMOUSLY ACCEPTED
THUS RESOLVED
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COMMUNITY OUTDOOR GYMNASIUM 2025/2026 FINANCIAL YEAR
14/9/1

Councillor O Haarvoor seconded by Councillor S Jooste proposes that the open space
in Bantom /De Vries Street opposite Thusong Centre be identified as the suitable site
for the Community Outdoor Gymnasium.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

MINUTES: STANDING COMMITTEES: FINANCIAL SERVICES COMMITTEE HELD
ON MONDAY, 06 OCTOBER 2025
312121172

Councillor O Haarvoor seconded by Councillor M Andrews proposes that the Minutes of
the Standing Committees: Financial Services Committee 06 October 2025 attached as
Annexure 050 to 054 to the Agenda be accepted and approved.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

MINUTES: EXECUTIVE MAYORAL COMMITTEE MEETING: MONDAY, 06
OCTOBER 2025
3/4/1

Councillor O Haarvoor seconded by Councillor GJ Duimpies proposes that the Minutes
of the Executive Mayoral Committee Meeting: 06 October 2025 attached as Annexure
055 to 058 to the Agenda be accepted and approved.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

AUDIT OUTCOMES ON THE INSPECTION OF REIMBURSED TRAVELLING
COSTS PAID TO EMPLOYEES AND NOT CAPTURED ON PAYROLL AND
OMITTED FROM IRPS CERTIFICATES

2/1

See Separate Minute Book

WCP072532: SAMWU OBO MINSHALL BYL AND 4 OTHERS - UNFAIR
DISMISSAL WCP072504: MATUSA OBO RHONWYN KELLY — UNFAIR DISMISSAL
3/4/1; 4/4/2

See Separate Minute Book
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8.22 SELECTION PANEL: REPORT TO COUNCIL ON APPOINTMENTOF MUNICIPAL
MANAGER
4/2/1

See Separate Minute Book

8.23 FESTIVE SEASON OPERATIONAL PLAN : DECEMBER 2025 TO JANUARY 2026
4/6/1/7

See Separate Minute Book

8.24 REPORT TO COUNCIL: BREACH OF CODE CONDUCT FOR COUNCILLORS:
COUNCILLOR G PIETERSEN
SP: G PIETERSEN

See Separate Minute Book

1t ADDENDUM-AGENDA 10" MONTHLY COUNCIL MEETING OF THE LOCAL COUNCIL
FOR BEAUFORT WEST: TUESDAY, 28 OCTOBER 2025 AT 10:00

8. URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER

8.25 REPORT ON THE IMPLEMENTATION OF THE BUDGET AND FINANCIAL STATE OF
AFFAIRS OF THE MUNICIPALITY-SECTION 52(D) AND SECTION 54 OF THE MFMA-
FIRST QUARTER OF 2025/2026 FINANCIAL YEAR
5/1/2/1

dcs/ba

Councillor O Haarvoor seconded by Councillor S Essop proposes that the Report on the
Implementation of the Budget and Financial State of Affairs of the Municipality-Section
52(D) And Section 54 of the MFMA- First Quarter Of 2025/2026 Financial year attached

as Annexure 258 to 335 of the agenda be accepted and approved.

UNANIMOUSLY ACCEPTED
THUS RESOLVED
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SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR 15T QUARTER-
01 JULY 2025 TILL 31 SEPTEMBER 2025
8/1/1/2/3

dcs/ba

8.27

dcs

8.28

dcs

Councillor O Haarvoor seconded by Councillor M Andrews proposes that the Supply
Chain Management Implementation Report for 15t Quarter- 01 July 2025 till 31
September 2025 attached as Annexure 336 to 342 of the agenda be accepted and

approved.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

SMART WATER METER OUTREACH PROGRAM

13/1/4

Councillor O Haarvoor seconded by Councillor GJ Duimpies proposes that Smart Water
Meter Outreach Program attached as Annexure 343 to 345 of the agenda be accepted
and approved, subjected that the outer towns be included in the Smart Water Meter

Outreach Program.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

RENTAL OF VOELTJIE PARK FOR RECREATION AND ENTERTAINMENT
PURPOSES
7/31

Councillor O Haarvoor seconded by Councillor MD Andrews proposes that the rental of
the Voéltjie Park not be granted.

Councillor LV Piti seconded by Councillor CL De Bruin proposes
8.28.1  That the municipality approves the renting out of the Voéltjie Park.

8.28.2 That strict conditions for the usage of the Park be clearly outlined to people
renting the facility.



14

14
Minutes: 10th Monthly Council meeting: Tuesday,28 October30
2025:10:04

Time limit of 22h00
The facility be cleaned immediately after usage.
Security guards to protect vehicles of people attending the event be provided.

Councillor O Haarvoor withdraw the proposal seconded by Councillor MD Andrews.

After a thoroughly discussion:

Councillor LV Piti seconded by Councillor CL De Bruin proposes

8.28.1

That the municipality approves the renting out of the Voéltjie Park.

8.28.2 That strict conditions for the usage of the Park be clearly outlined to people

renting the facility.

Time limit of 22h00
The facility be cleaned immediately after usage.

Security guards to protect vehicles of people attending the event be provided

UNANIMOUSLY ACCEPTED
THUS RESOLVED

2nd ADDENDUM-AGENDA

8.29 PROPOSAL - EPWP JOB CREATION

hr

4/3/4

Councillor O Haarvoor seconded by Councillor LV Piti proposes as follows:

8.29.1

8.29.2

That Council approves the appointment of the 80 temporary workers for a period
of 2 (two) months from 15 November 2025 to 15 January 2026 for the purpose
of cleaning wards.

That the appointment of the EPWP workers be divided as follows:

50 Women
30 Men
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8.29.3 That the 80 job opportunities be divided among the 7 Ward Councillors.

8.29.4 That all names be submitted to the Office of the Speaker by no later than
Friday, 07 November 2025

UNANIMOUSLY ACCEPTED
THUS RESOLVED

9. CONSIDERATION OF MOTIONS

NONE
10. CONSIDERATION OF QUESTIONS
NONE
11. CONSIDERATION OF MOTIONS OF EXIGENCY
NONE

12. ADJOURNMENT

The meeting adjourns at 16:56

Minutes approved this day of 2025.

E Links
[Speaker]



Minutes of the 18" Special Council Meeting of the Local Council for Beaufort West

held in the Council Chambers, 15 Church Street, Beaufort West

on Friday, 14 November 2025 at 10:05

Present:

Councillors GJ Duimpies [Executive Mayor], O Haarvoor [Executive Deputy
Mayor], E Links [Speaker], AM Slabbert, S Jooste, JDK Reynolds,
MD Andrews, BEJ Gordon, LV Piti, S Essop, CL De Bruin and G
Pietersen

Absent: LBJ Mdudumani ((apology)

In service:
Acting  Municipal Manager [AC Makendlana], Director:
Infrastructure Services [L. Nqotola], Director: Financial Services
[BS Jacobs], Senior Clerk: Committees [P Mpofu] and IDP: Intern [CJ
Prince]

1. OPENING AND WELCOMING

dcs

The Speaker welcomes all Councillors, Administration and the Public Members present
at the meeting and open with a prayer.

APOLOGIES
LBJ Mdudumani (apology)

The Acting Municipal Manager, renders an apology for the Senior Manager: Community
Services that is on leave.

Councillor G Pietesen requests to be excused from the meeting at 11:30, because he
have an urgent matter to attend, which the Speaker grants.

In accordance with Section 5(2) of the Rules of Order, the Speaker informs Council that
item 3 will be handled last, with the representative request to address Council in an In-
Committee.

NOMINATION OF MUNICIPAL REPRESENTATIVE ON THE GOVERNING BODY OF
AFFILIATED MUSEUM
14/8/1

Councillor O Haarvoor seconded by Councillor AM Slabbert proposes that Councillor MD
Andrews be nominated as the Municipal Representative on the Governing Body of
Affiliated Museum.

UNANIMOUSLY ACCEPTED
THUS RESOLVED
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Minutes: 18" Special Council meeting of the Local Council
for Beaufort West: Friday, 14 November 2025 at 10:05

5.  SARS PAYE AUDIT
2/1
dcs
Councillor MD Andrews seconded Councillor JDK Reynolds proposes as follows:

5.1 That no understatement penalty is levied by SARS.

5.2 That the municipality will apply to have the standard 10% penalty waived via the
SARS platform.

5.3 That approval be granted for the payment of R49, 979.63 in respect of the statutory
interest payable.

5.5 That the interest will be reported as fruitless and wasteful expenditure
and reported to the;
5.1 MEC For Local Government
5.2 Municipal Public Accounts Committee
5.3 Auditor General Of South Africa

The undermentioned Councillors recuses themselves from the decision made by
Council:
S Essop

CL De Bruin
S Jooste

THUS RESOLVED

6. APPOINTMENT OF TEMPORARY WORKERS OVER THE FESTIVE SEASON
4/3/4

The Acting Municipal Manager, briefs Council on the pertaining matter.

After an intensive discussion Councillor O Haarvoor request a caucus break, which the
Speaker grants at 10:28

At the resumption of the meeting at 10:34 the following are:

Present:

Councillors GJ Duimpies [Executive Mayor], O Haarvoor [Executive Deputy
Mayor], E Links [Speaker], AM Slabbert, S Jooste, JDK Reynolds,
MD Andrews, BEJ Gordon, LV Piti, S Essop, CL De Bruin and G
Pietersen

Absent: LBJ Mdudumani ((apology)
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for Beaufort West: Friday, 14 November 2025 at 10:05

In service:

Acting Municipal Manager [AC Makendlana], Director: Infrastructure
Services [L. Ngotola], Director: Financial Services [BS Jacobs],
Senior Clerk: Committees [P Mpofu] and IDP: Intern [CJ Prince]

The Speaker affords an opportunity to Councillors to express their views on the matter
the fact that they have already sourced the 80 temporary workers who were intended to
be appointed between 15 November 2025 and 15 January 2025.

Councillor O Haarvoor, raises concern on the fact that the Administration misleads
Council in terms of the appointment of the 80 Temporary Workers. Furthermore,
Councillor O Haarvoor, states that the Administration brought the issue before Council
and that Councillors already started to source people for the employment purpose.

Councillor JDK Reynolds, indicates that he was not part of the discussion in the previous
Council meeting and that he also received names of people. In addition, Councillor JDK
Reynolds adds that if Administration had discovered earlier before the names were taken
it would have been helpful.

Councillor LV Piti excuses herself at 10:40

The Acting Municipal Manager, informs Council that the administration had a shared
vision on the employment of the 80 temporary workers, that will benefit the unemployed
Community Members. Furthermore, the Acting Municipal Manager, indicates that the
Administration was unaware of the forthcoming letter that the National Treasury intends
to send in this regard.

The Acting Municipal Manager explains that implementation of Section 216 on the
Municipality can lead to the non-payment of Employees Bonus and have an impact on
the basic service delivery.

Councillor CL De Bruin, contends that Council keeps in mind that the Employees are still
waiting for their 3.5 it will not go well.

Councillor LV Piti returns at 10:53

dcs

After the back-and-forth discussion:

Councillor LV Piti seconded by Councillor JDK Reynolds proposes as follows:

6.1 That considering the risk of invocation of Section 216 (2) of the constitution
as received from National Treasury, council rescinds the decision taken on

28 October 2025 to appoint Temporary workers over the festive season

6.2 That Council prioritize the purchase of refuse truck in the 2025/2026 adjustment
budget in order to mitigate the risk of having only one reliable truck.
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6.3 That the former Executive Mayor's email address must be changed to the current
Executive Mayor.

6.4 That the Executive Mayor must present the status of the Municipal Finance in the
next Council meeting.

6.5 Thatthe Acting Municipal Manager and the Director Financial Service to formulate
a letter and sent it to National Treasury.

UNANIMOUSLY ACCEPTED

THUS RESOLVED

7. TERMS OF ARRANGEMENT ON OUTSTANDING ACCOUNT: 10 DANIEL STREET
5/10/2

dcs
Councillor JDK Reynolds seconded by Councillor S Essop proposes that the
administration must comply with the credit policy that is in place and not exceptions.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

The Speaker grants a break at 11:15
At the resumption of the meeting at 11:24 the following are:

Present:

C Councillors GJ Duimpies [Executive Mayor], O Haarvoor [Executive Deputy
Mayor], E Links [Speaker], AM Slabbert, S Jooste, JDK Reynolds,
MD Andrews, BEJ Gordon, LV Piti, S Essop and CL De Bruin

Absent: LBJ Mdudumani ((apology)

In service:

Acting Municipal Manager [AC Makendlana], Director: Infrastructure
Services [L. Nqgotola], Director: Financial Services [BS Jacobs],
Senior Clerk: Committees [P Mpofu] and IDP: Intern [CJ Prince]

8. TEMPORARY WORKERS
4/3/4

See Separate Minute Book

9. REQUEST FOR ADVANCE PAYMENT: COURT JUDGEMENT DELIVERED ON 19
AUGUST 2025
SP: J Booysen; 1/2/3/3

dcs
See Separate Minute Book
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Minutes: 18" Special Council meeting of the Local Council
for Beaufort West: Friday, 14 November 2025 at 10:05

The Acting Municipal Manager and the Director Financial Services excuse themselves
from the meeting due to an urgent meeting with the Auditor General.

PRESENTATION: FORMAL REQUEST FOR STRATEGIC PARTNERSHIP AND
R100 00,00 SPONSORSHIP TO RESTORE THE 2026 EASTER SOCCER
TOURNAMENT

5/13/1

Councillor S Essop declares that she is not part of the arrangements of the 2026 Easter
Soccer Tournament.

The Speaker, grants an opportunity to Mr G Pienaar to make his presentation.

Councillor JIDK Reynolds excuse himself at 12:03 and returns at 12:05

Councillor AM Slabbert leaves the meeting at 12:11 with the permission of the Speaker.

The Speaker grants a break at 13:08
At the resumption of the meeting at 13:19 the following are:

Present:

C Councillors GJ Duimpies [Executive Mayor], O Haarvoor [Executive Deputy
Mayor], E Links [Speaker], S Jooste, JDK Reynolds, MD Andrews,
BEJ Gordon, LV Piti, S Essop and CL De Bruin

Absent: LBJ Mdudumani ((apology)

In service:

Director: Infrastructure Services [L. Ngotola], Senior Clerk:
Committees [P Mpofu] and IDP: Intern [CJ Prince]

The Speaker thanked Mr G Pienaar for an informative presentation. Furthermore, the
Speaker informs Mr G Pienaar that Council will get back to him in relation of the outcome
and principal approval.

After an in-depth discussion.
RESOLVED
3.1 That Council grants the approval to partner with Mr G Pienaar, subjected that Mr

G Pienaar submit all the relevant document which is signed Monday, 17
November 2025 by the end of business day.
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3.2 That the Beaufort West Municipality will not be held accountable for any financial
liability for the Easter Soccer Tournament.

3.3 That communication be conveyed to the public which clearly states that the
Beaufort West Municipality will not contribute the R100 000, 00 that Mr G Pienaar
initially requested.

The Executive Mayor, invites all Councillors and Administration to attend her Prayer Day

that will take place on Sunday, 23 November 2025

The meeting adjourns at 13:28

Minutes approved this day of 2025.

E Links
[Speaker]
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Minutes of the 19" Special Council Meeting of the Local Council for Beaufort West
held in the Council Chambers, 15 Church Street, Beaufort West

on Thursday, 27 November 2025 at 12:03

Present:

Councillors GJ Duimpies [Executive Mayor], O Haarvoor [Executive Deputy
Mayor], E Links [Speaker], AM Slabbert, S Jooste, JDK Reynolds [joins
virtually 12:20], MD Andrews, BEJ Gordon, LBJ Mdudumani [joins virtually
12:20], S Essop, CL De Bruin

Absent: LV Piti [apology]

G Pietersen [no apology]

In service:

Acting Municipal Manager [AC Makendlana], Director: Infrastructure
Services [L. Ngotola], Director: Financial Services [BS Jacobs], Senior
Manager: Community Services [MC Tshibo] and Senior Administrative
Officer [J Visagie]

1. OPENING AND WELCOME

The Speaker welcomes all councillors and officials present and requests Councillor S Jooste
to open the meeting with prayer.

2. APOLOGIES
The Speaker renders an apology on behalf of Councillor L.V. Piti. Furthermore, the Speaker
confirms the presence of Councillors J.D.K. Reynolds, L.B.J. Mdudumani, and G. Pietesen,
who are joining the meeting virtually, however, nobody is on the platform yet. No apologies
were received from the Administration.

3. LEGAL OPINION: APPOINTMENT OF MUNICIPAL MANAGER
See Separate Minute Book

4.  ACTING MUNICIPAL MANAGER
SP: AC Makendlana

See Separate Minute Book
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Minutes: 19" Special Council meeting of the Local Council for
Beaufort West: Friday, 27 November 2025 at 12:03

The Acting Municipal Manager recuses himself from the meeting at 12:57 and return at 13:17.

1st ADDENDUM-AGENDA

5.

dcs

APPLICATIONS FOR THE USE OF THE VOELTJIEPARK
7/3/1

The Speaker enquires why the date of 16 December 2025 has been changed. The Senior
Manager: Community Services responds that the date has been amended because the
decision has already been made.

Councillor O. Haarvoor reminds Council that a policy regarding the renting out of Voeltjie
Park had been requested. The Senior Manager: Community Services responds that no such
policy is currently in place; however, it is underway and will be escalated to the Standing
Committee, properly workshopped, and then submitted to Council for approval.

Councillor O. Haarvoor asks whether a verbal agreement is currently in place. The Senior
Manager: Community Services replies that formal communication can be arranged.

Councillor BEJ Gordon requests clarity on the expected duration of these events and the
anticipated number of visitors during those periods. The Senior Manager: Community
Services explains that the gaps identified can be addressed in the forthcoming policy, and
notes that there is currently no threshold or capacity limit set for Voeltjie Park.

Councillor CL De Bruin seconded by Councillor GJ Duimpies proposes

5.1 That Council develop and finalise a formal policy for the renting out of Voeltjie Park,
and to be workshopped by the Standing Committee and submitted to Council for
approval.

5.2 That a formal communication or agreement process for current or interim rental
arrangements be establish until the policy is in place.

5.3 That clear guidelines in the forthcoming policy regarding event duration, visitor
numbers, and capacity limits be included, since these thresholds are currently not
defined.

UNANIMOUSLYACCEPTED
THUS RESOLVED
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Minutes: 19" Special Council meeting of the Local Council for
Beaufort West: Friday, 27 November 2025 at 12:03

FURTHER ADDENDUM-AGENDA

6.

dcs

dcs

MINUTES OF THE EXECUTIVE MAYOR COMMITTEE MEETING HELD ON
WEDNESDAY, 26 NOVEMBER 2025 AT 14:00
3/4/1

Councillor O Haarvoor seconded by Councillor JDK Reynolds proposes that the Minutes of
the Executive Mayoral Committee Meeting: 26 November 2025 attached as Annexure 157
to 161 to the Agenda be accepted and approved.

UNANIMOUSLYACCEPTED
THUS RESOLVED

REQUEST TO GIVE TEMPORARY WORKERS A PRO-RATA OR ANY KIND OF

INCENTIVE FOR DECEMBER 2025
4/7/1/1

Councillor O Haarvoor seconded by Councillor BEJ Gordon proposes

7.1 That Council considers making budget provision in future financial years for requests
such as pro rata payments or other incentives for temporary workers.

7.2 That unions submit such proposals well in advance to allow for proper planning
and budgeting.

UNANIMOUSLYACCEPTED
THUS RESOLVED

The meeting adjourns at 13:26

Minutes approved this day of 2025.

E Links
[Speaker]
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Municipal Offices
112 Donkin Street
BEAUFORT WEST
6970

04 December 2025

8. URGENT MATTER: MUNICIPAL MANAGER

8.1 ANIMAL] [DENTIFICATION [EARTAGS] [QUOTATION [REPORT] [COST
RECOVERY & RELATED RESOLUTIONS]
2/71

1. Purpose

To present to Council a report for acquisition of animal identification eartags.
Council attention is directed to previous resolutions relating to the procurement
and implementation of animal identification on the municipal commonages, and
to request decisions required for implementation.

2. Background

Council resolved on 30 June 2025 per item 8.1 as follows

8.1.1 Those quotations for 2 scanners and a 1000 electronic ear tags be obtained
through a formal SCM process.

8.1.2.  That the Acting CFO based on the outcome of the abovementioned SCM process

determine a suitable tariff to recover the cost of the scanners and the electronic
ear tags.”

Council resolved on 19 March 2025 per item 8.8 as follows

8.8.1 That M.E.F.U. must reduce the livestock numbers to 376 small stock units or the
equivalent thereof.

8.8.2 That ear tags be bought and that the livestock on the Murraysburg commonage be
marked for identification purposes.”

Council additionally concluded that the lease payable by MEFU must be
calculated at R50.00 per SSU.

3. Quotation Report: Animal Identification Ear tags
Attached as Annexure 007 is the SCM process concluded with the following

quotations for 2 000 eartags demonstrating the Supplier quoted amount BKB
R12,601.90 and Komtag R6,969.00 respectively.

Given the afore-mentioned Council is requested to consider the following:

1. That Council confirms the tariff per animal Identification eartag per animal,
in line with Council Resolution 8.1.2 of 30 June 2025 taking into account
the quotation report.
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Agenda: Urgent Matters: Municipal Manager: 11th Monthly
Council meeting: Thursday, 11 December 2025: 10:00

2. That Council approves that the permissible livestock numbers per small
farmer be finalised in accordance with the carrying capacity (“drakrag”) of
each commonage/farmland with the exception of Murraysburg
commonage.

3.  That the Administration to convene meetings with small farmers on the
Beaufort West, Merweville, Murraysburg and Nelspoort Commonages to
verify farmer numbers and livestock figures.

4. That the CFO make provision in the Adjustment Budget for the funding of
animal identification ear tags and related implementation expenses.

5. That the lease amount payable by MEFU remains calculated at R50.00
per SSU, as previously resolved.

FOR CONSIDERATION

8.2 [OUTCOME OF THE FORMAL INTERGOVERNMENTAL DISPUTE IN TERMS OF
BECTION 417 OF THE INTERGOVERNMENTAL RELATIONS FRAMEWORK
[ACT, ACT NO 13 OF 2005 VIS-A VIS THE UPPER LIMITS OF TOTAL
REMUNERATION PACKAGES OF MUNICIPAL MANAGERS AND MANAGERS]

DIRECTLY ACCOUNTABLE TO MUNICIPAL MANAGERS|
4/2/B

Attached as [Annexure 002 to 003 is a Local Government Circular C37 of 2025
dated 17 October 2025 received from the Head of Department, Mt G Paulse.

FOR NOTIFICATION

5/1/1

Attached as Annexure 006 to 009 is a letter dated 28 November 2025 received
from Provincial Treasury.

FOR NOTIFICATION

5/1/2/4

In terms of Section 66 of the MFMA, the Accounting Officer of a Municipality must,
in a format and for periods as may be prescribed, Report to the Council on all
expenditure incurred by the municipality on Staff Salaries, Wages, Allowances and
Benefits.

Attached as [Annexure 077 is the Section 66: Expenditure on Staff Benefits for
October 2025 received from the Director: Financial Services.

FOR CONSIDERATION
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5/12/1/2
Attached as is @ memorandum dated 04 November 2025 received

from the Internal Auditor.
RECOMMENDATION

That the minutes of the Risk Committee meeting held on 30 October 2025 attached
as [Annexure U712 to 073 of the agenda be accepted and approved.

As resolved by Council that the Risk Agenda be distribute to all Councillors, please find
the Risk Committee agenda attached.

.6 MINUTES] FULL [NVESTIGATION [REPORTS [AND RVS|
REFERENCE/SCOPE_OF WORKS OF THE FULL INVESTIGATIONS OF THE
[DISCIPLINARY BOARD COMMITTEE TO COUNCIL]
5/12/1/2

Attached as Annexure 079 to 063]is a memorandum dated 19 November 2025
received from the Manager: Human Resource.

FOR CONSIDERATION

8.7 [OP RISK REGISTER AND FINANCIAL RECOVERY PLAN RISK REGISTER]

[OCTOBER 2025
5/12/1/2
Attached as [Annexure 064 to 070 is a memorandum dated 31 October 2025

received from the Internal Auditor.
RECOMMENDATIONS

1. That the issue of possible scarcity of water which must result into a drought be
included on the Top Risk register as a very high risk.

2. That the Top Risk Register with inclusive of drought and the Financial Recovery
Plan Risk Register for Beaufort West Municipality for October 2025 be accepted
and approved.

5/12/2/3

Attached as Annexure 077 to 073 is a memorandum dated 25 November 2025
received from the Internal Auditor.

FOR CONSIDERATION
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The current lease agreement as concluded between the Beaufort West Municipality
and V Mpame will expire on 31 January 2026.

Attached as [Annexure 078§ is a self-explanatory letter dated 16 September 2025
received from Mr. V. Mpame.

Mr. V Mpame's municipal account for the lease of Room no. 1 is up to date, attached

as [Annexure 077)

Attached as Annexure 078 to 090 is the valuation report dated 15 October 2019
received from Karoo Property Valuations. Council is requested to consider that the
lease amount be set at the market value as indicated in the rental valuation with a
10% annual escalation from 2019, for a period of 36 months to the amount of
R1199.96 per month VAT included.

RECOMMENDATION
That the lease agreement of Mr. V. Mpame be renewed for the lease Room No. 1

at the Kwa Mandlenkosi Mini market for a period of 5 years for the amount of
R1199.96.55 per month, VAT included subject to a 10% annual escalation.

7/3/1
Attached as is a letter dated 18 November 2025 received from South

African Police Services (SAPS).

Attached as [Annexure 093 is a memorandum dated 25 November 2025 received
from the Senior Manager: Community Services.

FOR CONSIDERATION

848 AND 849, KWA-MANDLENKOSI|
7/314/1/3/1

1. Purpose

To inform Council of a dispute submitted by Mr. G. Pietersen following the
cancellation of his award for the purchase of erven 635, 638, 848, and 849 in
Kwa-Mandlenkosi, and to recommend a way forward in response to his
request to present evidence and have his version heard.
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2. Background

Attached as Annexure 093 to 099 is a copy of an undated letter received
from Mr. G. and Mrs. N.V. Pietersen, which is self-explanatory.

Council resolved on 31 March 2025 under item 8.13 to award Mr. G.
Pietersen the following erven, subject to compliance with certain conditions:

Erf 635 — R21,000.00 (VAT excluded)
Erf 638 — R21,000.00 (VAT excluded)
Erf 848 — R26,000.00 (VAT excluded)
Erf 849 — R26,000.00 (VAT excluded)

The above resolution clearly stipulated that:

the deed of sale be signed within 60 days and the purchase prices be paid in full, and upon
failure to do so, the award would be cancelled, and the property would be awarded to the
alternative bidders as per items 8.13.1.1 and 8.13.1.2."

Mr. Pietersen failed to comply with the conditions within the prescribed 60-
day period. Consequently, Council resolved under item 8.26 on 29 August
2025 as follows:-

“  8.26.1 That the award of erven 635, 638, 848, and 849 be cancelled due to non-
compliance by Mr. Pietersen.

8.26.2 That Administration proceed with execution of Council Resolution dated 31
March 2025 (items 8.13.1.1 and 8.13.1.2), awarding the erven to:

Ms. V. Myakala (Erf 848 — R9,100.00; Erf 849 — R9,300.00)
Mr. E. D. Jacobs (Erf 635 & Erf 638 — R9,000.00 each)”

Mr. Pietersen submitted a dispute arguing that Council acted unlawfully by not
affording him the opportunity to be heard before implementing the cancellation. He
requests Council to suspend the execution of the secondary awards and allow him
the opportunity to present his facts and evidence.

Council on 30 September 2025 per item 8.14 resolved as follows:

“

That Councillor G Pietersen must submit a fully motivated letter of objection within 30 days from
receipt of receiving correspondence from the Acting Manager.”

A letter dated 14 November 2025 received from Councillor G Pietersen is attached
as Annexure 095 to 124.

FOR CONSIDERATION
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Attached as [Annexure 725 to 129 is a letter dated 12 November 2025 received
from Cooperative Governance and Traditional Affairs (COGTA).

Council must consider whether it would participate in this program if, yes, nominate
two passionate members. One to be trained as a challenge strategics and the 8™
as a Teams Coach.

FOR CONSIDERATION

12/4/6/3/2

Die Raad het op 29 Julie 2025 soos volg besluit:-

“8.9.1 Dat die aansoek vir oorskryding vir die oprig van palisade heinings voor erwe 8564, 8565 en
8566, nie goedgekeur word nie.

8.9.2 Dat die oorskrydingsooreenkoms ten opsigte van erf 8544 ooreenkomstig klousule 1 van die
ooreenkoms kanselleer word.

8.9.3 Dat die eienaars van erwe 8542, 8568 en 8567 kennis gegee word om die ongemagtigde
palisade heinings en muur wat op die westelike sypaadjie van Versterstraat oorskry, met
onmiddellike effek verwyder moet word.

8.9.4 Dat indien die eienaars van erwe 8542, 8544, 8568 en 8567 versuim om die oorskrydings te
verwyder, die nodige wetstoepassing ingevolge die Verordening insake Strate uitgevoer word.

8.9.5 Dat die verfraaiing van die westelike sypaadjie van Versterstraat deur middel van grasperke
en siertuine, met die uitsondering van die aanplant van bome, ondersteun en toegelaat word.”

Skrywes dateer 20 en 21 Augustus 2025 ontvang van die onderskeie eienaars van
erwe 8542, 8544 en 8568, word aangeheg as Bylae 730 tof 761,

Kommentaar van die Superintendent Hoogspanning per e-pos dateer 1 September 205
tesame met lugfoto word hieronder aangehaal:-

“Ek stem saam dat ons nie onredelik moet wees nie en soos die foto wys is die oorhoofse
lyn, (in geel gemerk) basies 1,8 meter vanaf die erfgrens (in pienk gemerk) Die
ondergrondse kabel loop 1,2 meter vanaf die oorhoofse lyn nader aan die pad se kant.
Ek verstaan wat die probleem is en die veiligheid van die inwoners se motors en ook
hulle eiendom asook om op die straat 'n venster te hé van jou slaapkamer is seker maar
senu-tergend. Persoonlik sien ons die palisade heinings nie as permanente strukture
nie en is ons uitdaging eerder om die inwoners se opritte en tuine op te grawe agter 'n
kabelfout aan en wie moet dan die herstelwerk en opruiming doen agterna en hoe verkry
ons toegang alle ure van die dag?
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VIR OORWEGING

BEAUFORT WEST|
13/3/2/6

Council on 28 October 2025 per item 8.12 resolved as follows:-

“8.12.1  That Council approves the request for the removal of trees on the remainder of Erf 77,
Beaufort West, subject to the following conditions:

8.12.1.1 That removable shaded structures, equipped with chairs and tables, be erected
for use for the public;

8.12.2.2 That the area that are surfaced with gravel from which the trees are removed be
resurfaced with cement paving;

8.12.2.3 That a written consent be obtained from Engen for the above-mentioned
developments, and submitted to the municipality prior to commencement of any
work.

8.12.2.4 That pear trees be provided and planted by Superloads Consultants at locations
to be indicated by the municipality.”

The applicant, namely Superload Consultants was notified of the above council
resolution.

The response of Superload Consultants via e-mail dated 4 November 2025 in
reaction to the above council resolution is attached as [Annexure 762.

FOR CONSIDERATION
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8.15 ADMINISTRATIVE ADJUDICATION OF ROAD TRAFFIC OFFENCES (AARTO])
[UPDATE: BEAUFORT WEST MUNICIPALITY]
14/2/B

The purpose of this report is to update Council on the latest developments in terms
of the implementation of AARTO in the Western Cape.

Current Situation

Some local authorities in the Western Cape submitted letters to the National
Department of Transport, Minister of Transport and Office of the President for the
postponement of the implementation of AARTO scheduled for 1 December 2025.
Beaufort West followed suite and also submitted a similar letter after approval was
granted by Council. The following concerns were raised in the respective letters :

AARTO equipment and Back office processes

AARTO Stationery

Training of Staff

Standard Operating Procedures that are not aligned to New Regulations
The South African Post Office

Interface of Handheld devices with NaTIS

Functions of Municipal Courts

Nooakwh=

On 13 November 2025 the National Minister of Transport responded to the MEC for
Mobility regarding the letters received from authorities for postponement of AARTO.
The Minister decided to postpone the AARTO implementation date to 1 July 2026
for the reasons as set out in her letter (See attached copy of letter).

The municipality already have 6 handheld devices of it's own that was procured in
2022. These devices are used to issue fines and scan for outstanding fines against
a person’s ID or vehicle registration number. The municipality applied to the
Department of Mobility for 10 handheld devices to cut cost on stationery and have
submitted the names of traffic officers as part of the Department’s requirement. We
expect rollout of the devices in December 2025. At this stage it is still uncertain
whether ownership of the device will also be transferred to the municipality.

The Cashflow Committee expressed it's concern regarding AARTO as there are till
too many variables and unanswered questions making proper budget planning
extremely difficult. The issues raised by local authorities have not been addressed
yet and as a result no projections can be done in terms of cost/expenditure. AARTO
has been included in the municipality’s Risk register due to the challenges and
uncertainties we currently face.

Attached as [Annexure 163 to 169 is a letter received from the Minister of Transport.

Attached as [Annexure 770 to 179 is a letter dated 02 December 2025 received
from the City of Cape Town.

CONCLUSION

Authorities still need to prepare for the implementation of AARTO within their
available budget. In this case it means first making provision for AARTO in the
upcoming Adjustments budget.

FOR NOTIFICATION
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Agenda: Urgent Matters: Municipal Manager: 11th Monthly
Council meeting: Thursday, 11 December 2025: 10:00

[MONDAY, 77 NOVEMBER 2025
3/2/2/1/2

Attached as [Annexure 780 to 187 is the minutes of the Standing Committee:
Community Services held on Monday,17 November 2025

FOR CONSIDERATION

[SERVICE COMMITTEE HELD ON THURSDAY, 73 NOVEMBER 2025

312121111

Attached as Annexure 7188 to 24§ is the minutes of the Standing Committee:

Infrastructure and Engineering Service Committee held on Thursday, 13 November
2025

FOR CONSIDERATION

8.178 MINUTES OF A MUNICIPAL PUBLIC ACCOUNTS COMMITTEE [MPAC]
IMEETING HELD ON MONDAY, 19 MAY 2025
371

Attached as Annexure 247 to 257 is the Minutes of the Municipal Public Accounts
Committee [MPAC] held on Monday, 19 May 2025

FOR CONSIDERATION

8.179 MINUTES OF A MUNICIPAL PUBLIC ACCOUNTS COMMITTEE [MPAC]
IMEETING HELD ON MONDAY, 03 NOVEMBER 2025
3/7/1

Attached as JAnnexure 258 to 263 is the Minutes of the Municipal Public Accounts
Committee [MPAC] held on Monday, 03 November 2025

FOR CONSIDERATION
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THE MUNICIPAL MANAGER,
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CITY OF CAPE TOWN: MR L MBANDAZAYO

WEST COAST DISTRICT MUNICIPALITY: MR D JOUBERT
MATZIKAMA MUNICIPALITY: MR & PHILLIPS

CEDERBERG MUNICIPALITY: MR G MATTHYSE

BERGRIVIER MUNICIPALITY: ADV H LINDE

SALDANHA BAY MUNICIPALITY: MR H METTLER

SWARTLAND MUNICIPALITY: MR J SCHOLTZ

CAPE WINELANDS DISTRICT MUNICIPALITY: MR R ESAU (ACTING}
WITZENBERG MUNICIPALITY: MR D NASSON

DRAKENSTEIN MUNICIPALITY: DR J LEIBBRANDT
STELLENBOSCH MUNICIPALITY: MS G METTLER

BREEDE VALLEY MUNICIPALITY: MR D MCTHOMAS

LANGEBERG MUNICIPALITY: MR D LUBBE

OVERBERG DISTRICT MUNICIPALITY: MR R BOSMAN
THEEWATERSKLOOF MUNICIPALITY: MR W HENDRICKS
QOVERSTRAND MUNICIPALITY: DR D O'NEILL

CAPE AGULHAS MUNICIPALITY: MR H KROHN {ACTING)
SWELLENDAM MUNICIPALITY: MS A VORSTER

GARDEN ROUTE DISTRICT MUNICIPALITY: MR M STRATU
KANNALAND MUNICIPALITY: ADV. D SEREO

HESSEQUA MUNICIPALITY: MR A DE KLERK

MQSSEL BAY MUNICIPALITY: MR C PUREN

GEORGE MUNICIPALITY: MR G LOUW

QUDTSHOORN MUNICIPALITY: MR M YEKANI

BITOU MUNICIPAUTY: MR V FELTON {ACTING)

KNYSNA MUNICIPALITY: MR L MAPHOLOBA

CENTRAL KARQQ DISTRICT MUNICIPALITY: ADV.T MEA [(ACTING)
LAINGSBURG MUNICIPALITY: MR J BOOYSEN

PRINCE ALBERT MUNICIPALITY: ADV.T GILIOMEE

BEAUFORT WEST MUNICIPALITY: MR A MAKENDLANA [ACTING)

Dear Mayors and Municipal Managers,

OUTCOME OF THE FORMAL INTERGOVERNMENTAL DISPUTE IN TERMS OF SECTION 41 OF THE
INTERGOVERNMENTAL RELATIONS FRAMEWORK ACT, ACTNO. 13 OF 2005 VIS-A-VIS THE UPPER LIAMITS
OF TOTAL REMUNERATION PACKAGES OF MUNICIPAL MANAGERS AND MANAGERS DIRECTLY
ACCOUNTABLE TO MUNICIPAL MANAGERS
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PURPOSE

The purpose of this circular is to keep all Municipdiities, within the Westerrs Cape Province,
appraised of the outcome of the meeting convened on 08 Cctober 2025, in relation to
the dispute declared in compliance with the provisions of the Intergovernmenial
Relations Framewark Act!,

NATURE OF DISPUTE

Taking cognizance of the provisions of Reguiation 35(2), read with Regulation 35{1} of the
Local Government: Regulations on the Appointment and Conditions af Employment of
Senior Managers? {“the Appoiniment Regulations”), as well as section 14{2) of the
Municipal Finance Management Act?, and in the context of annual effective increments
of other public sector and municipal officials, the declaration of dispute is based on the
delay and timing in the publication of the Upper Limils Notice applicable to Senior

Managers.

The MEC for Local Government illustrated the inequity endured by Senior Manogers in
contrast to officidls in the public sector and municipal officials on the SALGBC T.A.S.K#®
Crading Scale. For example, cosi-of-living adjustiments for the period 2025 for public
sector officiols was effective from 01 Aprit 2025, with a 5.5% salary increcse for non-SMS
{Senior Management Service) members on salary levels 1 to 12, whilst the Senior
Management Service saiary adjustment for 2025/2026 was confimed with a 4.1%
increcse, dlso backdated fo 01 April 2025. For local government municipal officials on
the SALGBC T.AS.K® Grading Scale salary adjustmenis far the 2025/2026 financiol year
were effective from 01 July 2025 at 5.01%.

The delay in the execution of the provisions of Regutation 35(2) of the Appointment
Reguiations has led to Senior Managers always receiving their annual increments more
or less one {1} year in retrospect vis-g-vis other public secior and municipal officials. In
addition, notwithstanding, Senior Managers awaiting increments on an annual basis, the
disparity as o the Upper Limits not being equitable, has resulted, infer afia, in salary
creeps, where middle managers {T.A.S.K® Grade Scale) subordinate to senior managers
are earning equivalent or more than senior manogers causing internal poy inequities;
inequitable salary has furthermore caused recruitment difficullies of both internal and
external candidates for senior manager positions; and a diminution in value of accrued
pension fund benefits of senior manogers.

Act No. 13 aof 2005
2GNR 21, GG37245 dated 17 January 2014

3 Act Na. 54 of 2003
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Mareaver, the MEC for Lacal Gavernment asserted that llem 10{2}, read with Item 10(1}
of the prevaling Upper Limils Natice* have pased severe interprefation and
implementation challenges, which further butiress the necessity to remedy the
application af the 30 May 2024 Upper Limits Notice far the 2024/2025 fiscal year and
beyond.

OUTCOME OF THE DISPUTE

As a point aof depariure, the Department of Cooperailive Governance [“DCoG”)
acknowledged the delay in the execution of the pravisions of Regulation 35{2) of the
Appointment Regulations and undertook to ensure timeous publication of future Upper
Limits Notices. DCoG underscored that the delay was occasioned, amongst others, by
engagements with various stakeholders, as to the exploration of a single grading system,
as well as late and/ar non-submission of item 13 information by Municipdiities.

DCoG asserted that the draft Upper Limits Notice for the 2024/2025 fiscal year has
undergone substantial review pursuant to comments received and embody transitional
arrangements, taking into consideration cost-of-living adjustments and market related
salaries and will be presenfed at the Technical MInMEC, as well as the Joint Executive
Committee {JEXCO), whereafier it wil be tabled at the MInMEC meeting during
October/November 2025,

WAY FORWARD
The Department of Local Government will monitor the progress in relation to the

publication and will appraise Municipalities within the Western Cape Province on further
developments herein.

Mr Graham Paulse
HEAD OF DE R'[ ENT

Date: ) h n_

+ GN.4897 In GG 50737 dated 30 May 2024

<

www weslemcape.agy 2a
Hh Floor, B0 5t Georges Mall, Waldor! Buitding, Cape Town, 8001 | Private Bog X9074, Cape Town, BOOO.






THE CHIEF FINANCIAL QFFICER, CITY GF CAPE TOWN: MR K JACOBY

THE CHIEF FINANCIAL OFFICER, WEST COAST DISTRICT MUNICIPALITY: DR ) TESSELAAR
THE CHIEF FINANCIAL OFFICER, MATZIKAMA, MUNICIPALTY: MR E ALFRED

THE CHIEF FINANCIAL OFFICER, CEDERBERG MUNICIPALITY: MR J BOOYSEN

THE CHIEF FINANCIAL OFFICER, BERGRIVIER MUNICIPALITY: MR P ERASIMUS

THE CHIEF FINANCIAL OFFICER, SALDANHA BAY MUNICIPALITY: MR S VORSTER

THE CHIEF FINANCIAL OFFICER, SWARTLAND MUNICIPALITY: MR M BOLTON

THE CHIEF FINANCIAL OFFICER, CAPE WINELANDS DISTRICT MUNICIPALITY: mS F DU RAAN-GROENEWALD

THE CHIEF FINANCIAL OFFICER, WITZENBERG MUNICIPALITY: MR C KRITZINGER

THE CHIEF FINANCIAL OFFICER, DRARKENSTEIN MUNICIPALTY: MR B BROWN

THE CHIEF FINANCIAL QFFICER, STELLENBQSCH MUNICIPALITY: MR E CAROLUS

THE CHIEF FINANC!AL OFFICER, BREEDE YALLEY MUNICIPALITY: MR R ONTONG

THE CHIFF FINANCIAL OFFICER, LANGEBERG MUNICIPALITY: MR A MATI {ACTING]

THE CHIEF FINANCIAL OFFICER, OYERBERG DHSTRICT MUNICIPALITY: MR 5 STAMNLEY

THE CHIEF FINANCIAL OFFICER, THEEWATERSKLOOF MUNICIPALITY: MR P MABHENA [ACTING}
THE CHIEF FINANCIAL OFFICER, OYERSTRAND MUNICIPALITY: MR D LOUW {ACTING)

THE CHIEF FINANCIAL OFFICER, CAPE AGULHAS MUNICIPALTY: MR W JONKER

THE CHIEF FINANCIAL OFFICER, SWELLENDAM MUNICIPALITY: MS £ WASSERMANN

THE CHIEF FINANCIAL OFFICER, GARDEN ROUTE DISTRICT MUNICIPALITY: MR R BOSHOFF
THE CHIEF FINANCIAL OFFICER, KANNALAND MUNICIPALITY: MR L STEEMKAMP [ACTING]
THE CHIEF FINANCIAL OFFICER, HESSEQUA MUNICIPALITY: MR G GOLIATH

THE CHIEF FINANCIAL OFFICER, MOSSEL BAY MUNICIPALITY: MR S THYS

THE CHIEF FINANCIAL OFFICER, GEQRGE MUNICIPALITY: MR R DU PLESSIS

THE CHIEF FINANCIAL OFFICER, OUDTSHOORN MUNICIPALTY. MR G DE JAGER

THE CHIEF FINANCIAL OFFICER, BITOU MUNICIPALITY: MR C MAPEY]

THE CHIEF FINANCIAL OFFICER, KNYSNA MUNICIPALITY: MR C JULIES

THE CHIEF FINANCIAL OFFICER, CENTRAL KAROO DISTRICT MUNICIPALITY: M3 K MAKALIMA
THE CHIEF FINANCIAL OFFICER, LAINGSBURG MUNICIPALITY: MS$ L tAGKGOJE

THE CHIEF FINANC|AL OFFICER, PRINCE ALBERT MUNICIPALITY: MR B METEMBO

THE CHIEF FINANCIAL OFFICER, BEAUFCORT WEST MUNICIPALITY: MR B JACORS

THE HEAD OFFICIAL: PROVINCIAL TREASURY (MS J GANTANA)

THE DEPUTY DIRECTOR-GENERAL: FISCAL AND ECONOMIC SERVICES [MR ¥ SENNA)

THE DEPUTY DIRECTOR-GENERAL: GOVERNANCE AND ASSET MANAGEMENT [MR | SnalTH)
THE CHIEF DIRECTOR: FUBLIC POLICY SERVICES (MR M BOOYSEN} {[ACTING}

THE CHIEF DIRECTOR: PROVINCIAL GOVERNMENT PLUBLIC FINANCE {MS A PICK|

THE CHIEF DIRECTOR: LOCAL GOVERNMENT PUBLIC FINANCE (MR 5 KENYON)

THE CHIEF DIRECTOR: ASSET MANAGEMENT [MS N EBRAHIM) [ACTING]}

THE CHIEF DIRECTOR: ANANCIAL GOVERNANCE [MR § SMITH) (PRO TEAM)

THE CHIEF FINANCIAL OFFICER [M3 A SMIT)

THE HEAD OF MINISTRY {DR & CASWELL)

THE DIRECTOR: BUSINESS INFORMATION AND DATA MANAGEMENT (MR P PIENAAR)

THE DIRECTOR: CORPORATE GOVERNANCE [MS M VAN NIEKERK)

THE DIRECTOR: FISCAL POLICY (MR K MISWENI] JACTING}

THE DIRECTOR: INFRASTRUCTURE {MR Z MAJIET)

THE DIRECTOR: LOCAL GOVERNMENT ACCOUNTING [MR F SALIE]

THE DIRECTOR: LOCAL GOVERNMENT BUDGET OFFICE {MR A RASQOL] [ACTING)

THE DIRECTOR: LOCAL GOYERNMENT REVENUE AND EXPENDITURE {GROUP ONE] (S K NEETHLING)
THE DIRECTOR: LOCAL GOYERNMENT REVENUE AND EXPENDITURE {GROUP TWO) (MR I TSIE)
THE DIRECTOR: LOCAL GOYERNMENT mFMA COORDINATION (MR D CRONJE)

THE DIRECTOR: LOCAL GOVERNMENT SUPPLY CHAIN MANAGEMENT {pAS S ROY)

THE DIRECTOR: PROVINCIAL GOVERNMENT ACCOUNTING (MS 1 JURAMS} [ACTING)

THE DIRECTOR: PROVINCIAL GOVERNMENT BUDGET OFFICE {MS T VAN DE RHEEDE)

THE DIRECTOR: PROVINCIAL GOVERNMENT PUBLIC FINANCE (M$ M NICHOLAS}

THE DIRECTOR: PROVINCIAL GOVERNMENT SUPPLY CHAIN MANAGEMENT {MS L CUPIDO) [ACTING]
THE DIRECTOR: STRATEGIC AND OPERATIONAL MANAGEMENT SUPPORT {M3 N ISMAIL)

THE DIRECTOR: SUPPORTING AND INTERLINKED FINANCIAL S§YSTEMS (MR X SPELETE) (ACTING

THE ACCOUNTING OFFICER: DEPARTMENT OF LOCAL GOVERNMENT: LOCAL GOVERNMENT [MR G PAULSE}
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CHIEE DIRECTOR, DEPARTMENT OF LOCAL GOVERNMENT: MUNICIPAL PERFORMANCE MONITCRING AND SUPPORT {MS 5 GREYLING)

CHIEF DIRECTOR, DEPARTMENT OF LOCAL GOVERNMENT: INTEGRATED SERVICE DELIVERY {MS N ZAMXAKA}
CHIEF DIRECTOR. DEPARTMENT OF LOCAL GOVERNMENT: DISASTER MANAGEMENT & FIRE RESCUE SERVICES { MR C DEINER]

THE PROYINCIAL AUDITOR
MASTER RECORDS OFFICIAL: BUSINESS INFORMATION AND DATA MAMAGEMENT

THE DEPUTY DIRECTOR-GENERAL: CORPORATE ASSURANCE, DEPARTMENT OF THE PREMIER [MS H ROBSON])

PT Circular: Consistent Enfarcement of Credit Conirol over the Festive Season
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CONSISTENT ENFORCEMENT OF CREDIT CONTROL OVER THE FESTIVE SEASON

1.1

1.2

2.1

22

23

24

25

2.6

PURPOSE

This circular is issued to reiterate the importance of censistently applying credit control measures
throughout the year, including during the festive season. Municipal revenue is essential far the
provision of services, and failure ta bilt or collect revenue undermines the financial sustainability of a
municipality (oullined in sections 73(2)(b} and {c)of the Municipal Systems Act (No. 32 of 2000} {“the
MSA"). Failure to consistently enfarce the credit cantrol and debt collection policies also places the
municipality at risk of compromising section {1} of the Constitulion, which provides that everyone is
equal before the law and has the right to equal protection and benefit of the law. Foilure fo enforce
applicable bylaws consistently may mean that municipalities are wilfully or inadvertentty practising
selective prosecution of debt, which infriinges the equality provision of the Constitution.

This circulor provides guidance to ensure that enforcement complies with statutory and constitutional
obligations, safeguards vulnerable residents, and mitigates legal and financial risk.

LEGAL CONTEXT

The duty for municipadlities fo collect revenue for services is firmly established in the law. Section 96 of
the MSA prescribes that, “A municipality must collect all money that is due and payable ta it, subject
to this Act and any other applicable legislation: and for this purpose, must adopt, maintain and
implement a credit control and debt collection policy which is consistent with its rates and tariffs
policies and complies with the provision of this Act”. For this purpose, municipalities shall adopt,
maintain, and implement a credit control and debt collection policy which is consistent with rates and
tariffs policies, complies with the provisions of the MSA, and is given effect through municipal by-laws
as required in terms of section 98 of the MSA,

Section 100 of the MSA requires that the Municipal Manager must impiement the municipality’s credit
control and debt collection policy and related by-laws. While secfion 100(3) further requires the
Municipal Manager o report to the council on its implementation.

A council's role, as set out in section 99 of the MSA is to oversee and monitor the implementation of
the policy and to evaluate and review the policy where necessary. The law makes clear that the
council's role is in policy-making and oversight. The operational execution is delegated fo the
municipal administration.

The Mayor, as the executive authority, is responsible for providing general leadership and guidance
in ferms of section 52 of the Municipal Finance Management Act (No. 56 of 2003) ("the MFMA™), to
ensure the Municipdlity meets its obligations. Section 52 prescribes thai: "The mayor of a municipality
must provide general pdlitical guidance over the fiscal and financial affairs of the Municipality; in
providing such general political guidance, may monitor and, to the extent provided in this Act,
oversee the exercise of responsibilities assigned in terms of this Act to the accounting officer and the
chief financial officer; but may not interfere in the exercise of those responsibilifies.”

Interference in the implementation of the municipality’s approved credit controt policy may constitute
an offence in terms of section 173(5} (a) of the MFMA. Offences in terms of the MFMA can result in a
fine or imprisonment for up to five years, if convicted.

In addition, the failure to properly implement the approved credit control policy of the municipality
by on official may constitute financial misconduct in terms of section 171 af the MFMA. In such a case,
the municipality must investigate and, where necessary, institute disciplinary proceedings.

PT Circutar; Consistent Enforcemnent of Credif Control over the Festive Season
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All enforcement actions shall comply with precedural fairess reguirements, including the provision of
written notfice, the opportunity to lodge disputes, and cansideration of residents’ circumstances prior
to disconnection (see Joseph v City of Jehannesburg [2009] ZACC 30). Pending disputes under section
102{2) of the MSA must be verified and resolved prior io any enforcement (City of Tshh  ine v Glofurn
(Pty) Ltd {136/2023} [2024] ZASCA 101).

Notices shall be issued to the account holder and, where relevant, 1o property occupants. Indigent
or vulnerable households shall be treated in accordance with the municipalify's indigent policy
(section 74 of the MSA; read with section 71 of the MFMA).

Enforcement actions shall only be undertaken in terms of the approved credit control policy and the
comesponding municipal by-law.

FINANCIAL RISKS

Ensuring the long-term sustainability of municipal finonces, and municipal service delivery, requires the
consistent application of credit contral policies throughout the year. Provincial Treasury has in the past
observed a decline in municipal collection rates over the festive season in certain municipalities. These
municipalities have struggled to recover from this loss of revenue, and it has led to financial difficulties
in the new year, and in some cases to a financial crisis requiring infervention in terms of section 13%(5)
of the Constitution,

Municipalities should maintain proper records of notfices issued, dispuies lodged, and enforcement
actions taken, to ensure that decisions con withstand review (City of Tshwane Metropolitan
Municipality v Vresthena (Pty) Lid [2024] ZASCA 51).

Lastly, folure to abserve statutory or procedural requirements, including verification of
disputes, protection of indigent households, and compliance with enabling by-laws, exposes
municipalifies to administrative review, urgent interdicts, and financial or criminal liability under the
MFMA.

ACTIONS

This circular must be tabled at the next available council meeting to inform councillors and officials of
their legal, financial risks, and procedural obligations regarding the credit control enforcement. This
includes the risks associated with any interference or suspension of credit canfrol measures,

VICTOR SENNA
DEPUTY DIRECTOR-GENERAL: FISCAL AND ECONOMIC SERVICES

PROVINCIAL TREASURY
2811172025

FT Circular: Consistent Enfarcement of Credit Confrof over the Festive Season



MFMA Section 66 Monthly Report

EXPENDITURE ON STAFF BENEFITS for the PERIOD JULY 2025 - JUNE 2026

ORIGINAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL AGTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL AMCTUAL YTD ACTUAL
TYPE OF EXFENDITURE BUDGET Julk2s Aug-26 Eap-25 Dci-25 Now-25 Doc-25 =20 Fab-26 Mer-26 Apr-26 May-26 Jun-28 TOTAL %

Basta Salarkes and Wages R 105777702 | R I TEOETL (R TEB2E | R 7538053 | R 7443181 | R R R R R R R R R 30,389,085 | 25%
Panaion and UIF Gentributlona R 17956283 | R 1302154 | R 1,281,228 |R 1,312421 (R 1288558 | R R 34 R R R R R R 5204070 | 29%
Modical Ald Comributlona R 3072068 | R 241,148 | R 244825 | R 247372 | R 243032 (R 33 R R R R R R R 976,178 | 2%
(Cwvartimo - R 4,703,383 |[R 383118 (R HE253 (R 22618 | R 358,400 (R R R " R R R R R 1,540,363 | 2%
Forformance Bonus R 24T IR - |k -|R -|R R R R R R R R R R - 5.3
Bonus R 763,658 | R zIMe | R - R 20450 (R BE 445 | R R R R R b4 R R R 154,176 2%
Mctar Yehicle Allowanca R 505,258 | R 2BE02 | R 28602 | R e (R 2e602 | R R R R R R R R R 134,408 | 2TH
Acting and post ralatad allowsnco R #20,940 | R 148,400 | R 14 A58 | R 2727 | R 140848 (R R R R R R R R R 561,061 | 3z%
Cellphone Allowancs R 229,800 | R 15,550 (R 18,150 (R 15150 | R 15,150 | R 33 R R R R R R R g1.000 | 27%
Houalng Allowances R 486,493 | R 4188 (R 41,188 (R A1186 | R 42,358 (R R’ R R R R R 33 R 165622 [ 3%
[other banaflts and alfowances R 412,800 |R 468,378 (R 564,180 (R 477,510 | R 4EB.253 | R R R R R 33 33 R R 1,888,360 | 31%
|5carcity R 1M R 17,612 | R 17.812 |R 17612 |R 176842 | R R R R R R R R R 10488 | 20%
Foyrmnts in low of loave R 33 BDER | R 28,841 | R 118,150 (R 104,220 | R R R R R 34 33 R R 340616 | 2DV
Long service awards R 1205073 |R 115028 | R 11553 | R 217,778 (R R R R R R R R R R Ad4.350 | 28%
Post: beneflt ) R 1,466,800 | R 136,046 | R 130048 | R 138,048 | R 138,578 | R R R 34 R R R R R BB, 718 | 33%
TOTAL - R 151,111,032 R 10,808,763 | R 10517825 |R 10,706,914 | R 0424277 | R R- R R R R R R R A2 ASE,TE4 28%
Mola: on Oher bors Ma and allowances

Mo h-Penakonable Alowanos R B1,380 | R 5,085 (R L5085 (R 5085 | R 5DBS | R R R R R R R R 24 20,340 | 26%
Uniform Allowsaticas R 297.000 | R R BELO0 | R R -|R R R R R R R R R BB,000 | 45%
Etandby Allowances R 2,733,567 | R aa140 (R 233982 (R 236450 (R 219625 | R R R R R R R R R 905,158 | 3%
Essantial Uzars R 33ETEI IR 232,570 | R 232570 R 232570 |R 269,202 | R R R R R 34 R R R 956,913 | 28%
Bargalning Councll Levias R 85081 | R 4581 | R 154 |R 4,405 | R 4,380 | R R R R R R R R R 17,000 | 28%
ITolaI R 6413800 | R 468,376 | R 564,180 | R 471510 (R 448,283 (R R R R R R R R R 1906,360 | 1%







Notule van 'n vergadering van die
Risikckomitee vir Beaufort-Wes
gehou op Donderdag, 30 Oktober 2025
om 11:00

Teenwoordig// Present:
Mr. M Adams [Chairperson// Voarsitter] [Member of the Audit and Peformance Audit Committee]
In diens// In service:

Acting MM and Director: Carparate Services [Mr. AC Makendlana}, Director Financial Services [Mr.
BS Jacobs], Senior Manager Community Services { Mr. MC Tshibo] and the Chief Risk Officer [Ms,
RA Naidoo] Ms L Mbeleki and Ms Z Gabier [WCPT]

1. OPENING EN VERWELKOMING

The Chairperson welcome all present and kindly request to Mr. Makendlana that going forward he
must engage with Mr. Strumpher and Ms Mpofu to ensure that the agenda are circulated 7 days
before the meeting.

2. VERSKONING(S}

Mr L Ngotola and the MPAC Chairperson apologised.
KENNIS GENEEM

3. DECLARATION OF INTEREST: OFFICE OF THE ACCOUNTANT-GENERAL: CHIEF
DIRECTORATE: INTERNAL AUDIT
5/12/2/1

That it be noted that the declaration of interest and the attendance register were signed by all and
will be forwarded to PT’s officials.

NOTED

4. MINUTES/REPORT OF A PREVIOUS RISK COMMITTEE MEETING HELD ON 31 JULY 2025
5112/2/2

Matters arising: The Chairperson requested updated information on the following risks: —

5. The new financial system not supparting business processes resulting in inaccurate record of
stock & reconciliations/ reporting/ Billing {Loss of income} — The CFO responded that DLG
conducted a data cleaning exercise so for the majority of the cases the system is not at fault, its
human errors and the cases are handled on a case by case basis. The Chairperson stated that's a
critical matter which needs to be resolved. The CFO stated that consequence management are
currently being implemented for human errors. The Chairperson stated that the system needs to be
set up preventatively as an early warning system. Ms Naidoo stated that exception reports can also
be used as preventative measure. The Chairperson stated that the Municipality must benchmark it
in a proactive way to figuring out the faulty billing errars.
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Minutes: Risk Committee Meeting for
Beaufort-Wes at 11:00 on Thursday, 30 October 2025

22. Unauthorised departures, relaxations from approved building plans/lack of building plans when
new buildings are erected — Mr. Ngotola were instructed to find ways to fund the position of Town
Planner. The Chairperson stated that Mr. Makendlana and the CFO must engage with Mr.
Ngotola and resolve this budget issue by next week Wednesday 5 November 2025, The
Chairperson enquired from Mr. Tshibo about the Spaza shops registrations which goes hand in
hand with SPLUMA. Mr. Tshibo stated that the biggest hurdle is the SPLUMA related compliance
and the unit is heavily under capacitated. Only +- 27 Business are fully compliant. The Chairperson
enquired if it's a manpower issue or a competence issue. Mr. Tshibo responded that there are
different compliant functions, SPLUMA related compliance issues and reliance on Provincial
Government for support. Mr. Makendlana stated that Mr. Strumpher informed him that the
Municipality wil! lose the Town Planner resource in George. The adjusted budget will prioritize
funding for the Town Planner position. The Chairperson stated that he acknowledge the plan in the
adjusted budget and the risk must be moved to first position on the Top risk register. The
Chairperson enquires from Mr. Tshibo a suitable date to discuss the issue to which Mr.
Tshibo confirmed that Tuesday 4 November 2025 at 11 o’clock at the Youth hub.

The Chairperson enquired when an Integrity/Ethics Officer will be appointed and that institutions
decline when there is no Integrity/Ethics Officer. Mr. Makendlana stated that the function can be
combined to the Compliance Officer as the Municipality does not have financed resources to
budget for such a position.

RESOLVED

Mr. Jacobs seconded by Mr. Makendlana proposed and the minutes/report of the previous Risk
Commiittee meeting held on 31 July 2025 be accepted and approved.

BEAUFORT WEST MUNICIPALITY: RISK COMMITTEE RESOLUTION REGISTER 2025/2026
5/12/272

RESOLVED

That the Resolution register for 2025/2026 as attached as annexure 008 be accepted and approved
unanimously by the Risk Committee.

TOP RISK REGISTER BEAUFORT WEST MUNICIPALITY: 2026
51121212

The Chairperson stated that he prepared a data analysis tool on Excel o track the progress of the
risks. Mr. Makendlana stated that the issue of litigation is worrisome and a qualified SCM manager
must be appointed to run SCM. The Chairperson stated that going forward to make the Risk
Commitee fruitful, tabling suggestions for soluticns will be recommended.

Furthemore the Chairperson presented a report on the risk implication of litigation against the
Beauforl West Municipality. Attached herewith as an annexure to the minutes. Mr. Tshibo stated that
currently the Municipality is dealing with Murraysburg landfill site for the AG. The Municipality have
been in communication with the WC Dept. Of Environmental affairs and development planning to get
Murraysburg landfil! site lisenced. The Municipality proposed to build 600 houses in Murraysburg.
The Chairperson stated that the members of the public are affected by this.
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Minutes: Risk Committee Meeting for Beaufort-Wes
at 11:00 on Thursday, 30 Oc¢tober 2025

RESOLVED

1. That the Top Risk Register for 2024 as attached as annexure 008 to 011 be accepted and
approved unanircusly by the Risk Committee.

2. That the report on the risk implication of litigation against the Beaufort West Municipality as per
annexure to the minutes be accepted and approved unanimously by the Risk Committee.

FRP RISK REGISTER BEAUFORT WEST MUNICIPALITY: 2026
5/12/212

RESOLVED

That the FRP Risk Register attached as annexure 012 to 013 of the agenda be accepted and
approved unanimously by the Risk Committee.,

FRAUD AND RISK MANAGEMENT IMPLEMENTATION PLAN: 2026
51221

RESOLVED

That the Fraud and Risk Management Implementation Plan as attached as annexure 014 to 019 of
the agenda be accepted and approved unanimously by the Risk Committee.

COMBINED ASSURANCE PLAN QUARTER 1 FOR 2025/2026: BEAUFORT WEST
MUNICIPALITY
5112f2/1

RESOLVED

That the Combined assurance pian for quarter 1 for 2025/2026 as attached as annexure 020 to 022
of the agenda be accepted and approved unanimously by the Risk Committee.

NATIONAL TREASURY: LOCAL GOVERNMENT RISK MANAGMENT FRAMEWORK AND
FRAMEWORK REVIEW INPUT TEMPLATE
Si2/211

The Chairperson stated the the Framework is a tool on how to manage your risks and Ms. Gabier
also agreed with the Chairperson. The Chairperson stated that the inputs of the Risk Committee
will be tabled to Mr. Makendlana by Monday 3 November 2025 and then the Chairperson will
submit a formal response to WCPT by 7 November 2025.

NOTED

That the NT: LGRMF as attached as annexure 023 to 051 of the agenda be noted unanimously by
the Risk Committee.
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Minutes: Risk Committee Meeting for Beaufort-Wes
at 11:00 on Thursday, 30 October 2025
11. ALGEMEEN//GENERAL
11.1  Limits of Authority - already addressed.
11.2 Service Level Agreements — already addressed.
11.3 Job Descriptions — already addressed.
11.4 Municipal Billing Practices — already addressed.
11.5 IDP Engagements - The Chairperson stated that the the IDP engagements were not well attended by
the members of the public. Most of the members of the public informed him that they do not have access
to the intemet/wifi etc. Some had good ideas but there are no budget to implement. The Mayor needs to
engage with the business component of Beaufart West, a round table discussion fo find solutions. Mr.
Makendlana slated that there were business proposals submitted for Graceland, Ronddawels and opposite
Georgies and are waiting o see if the applications were succesful. The Chairperson stated the Municipality
can lease land to some business owners for free for a long period e.g 100 years to set up businesses and
the business owners must maintain it.

12,  SLUITING//CLOSURE

The Chairperson thank everyone for attending the meeting and requested the CFO to say a prayer.
The meeting closed at 12:25,

Minutes ratified this day of 31 October 2025.

.

)

Mr. M Adams
CHAIRPERSON
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Report on the Risk Implications of Litigation

Against Beaufort West Municipality

Date: 30 OCTOBER 2025
Prepared For: Beaufort West Municipal Council & Senior Management
Prepared By: Mohamed Adams {Risk Comm Chair}

Subject: Analysis of Litigation Risks Arising from the Municipal Top Risk Register, with Historical
Precedents

1. Executive Summary

This report analyses the Beaufort West Municipality's Top Risk Register, highlighting the high
probability of litigation from staff, utility customers, and the public. The identified risks reveal
systemic failures in Occupational Health and Safety {OHS), financial management, and regulatory
compliance. South African history provides clear and costly precedents for the litigation pathways the
Municipality now faces. Failure to address these issues will likely result in substantial financial
liabilities, reputational damage, and a further erosion of public trust, mirroring the decline seen in
other municipalities.

2. Introduction

The Municipality's Risk Register outlines numerous areas of non-compliance that are not theoretical
risks but proven triggers for legal action in the local government sector. This report categorises these
risks, outlines the litigation implications for each stakeholder group, and demonstrates the
consequences through historical examples from other municipalities.

3. Analysis of Litigation Risks by Affected Party with Historical Precedents
3.1 Litigation by Staff and Employees

The OHS failures present the most immediate and severe risk of litigation from municipal employees.

o Legal Basis: Occupational Health and Safety Act (OHS Act}, No. 85 of 1993.

¢ Specific Risks & Implications:

¢ Health & Safety Hazards & Asbestos: The documented lack of evacuation plans, blocked
emergency exits, fire hazards, and presence of asbestos are a recipe for disaster.

s Hazardous Materials Handling: Staff working with chlorine gas without adequate training or
safety protocols are at extreme risk.

Historical Precedent: Makhado Municipality & Others v. Minister of Department of Labour & Others
(2019)

The Case: The Department of Labour inspected Makhado Municipality and found over 100 OHS
contraventions, including issues with asbestos, electrical safety, and a lack of emergency plans. The
Department issued a compliance notice. The municipality failed to comply and chalienged the notice
in court. The Labour Court dismissed the municipality's application and upheld the compliance
nectice, forcing them to address the issues.

Implication for Beaufort West: This case demonstrates that the Department of Labour can and will
take legal action to force municipal compliance. The cost of sudden, court-ordered remediation is far
higher than proactive management. A single incident, like a fire in a building with blocked exits, could
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s Historical Precedent: Auditor-General v. Maluti-a-Phofung Local Municipality {Ongoing}

e The Case: The Auditor-General (AG) has increasingly used the powers under the Pubtic Audit
Amendment Act to refer material irregularities for investigation. In the case of Malutj-a-
Phofung, the AG is pursuing civil action to recover millions lost due to unauthorised,
irregular, and fruitless expenditure, This represents a new and powerful form of litigation:
the state suing a municipality to recover public funds.

s |mplication for Beaufort West: The extensive list of non-compliance with the MFMA, SCM
regulations, and the presence of "irregular expenditure” places Beaufort West in the direct
crosshairs of the AG. This is no longer just about a negative audit opinion; it is about the very
real prospect of the AG instituting civil recovery proceedings against the Municipal Manager
and Councilors to recover public funds.

4. Conclusion and Recommendations

The Beaufort West Municipality is on a well-trodden path towards a multi-front legal crisis, as
evidenced by the negative experiences of Makhado, Emfuleni, Maluti-a-Phofung, and others. The
risks are not hypothetical; they are the predictable consequences of systemic failure.

It is recommended that the Municipality acts with urgency to:

1. Prioritise Life-Safety Issues: Immediately address critical CHS failures to protect staff and
avoid becoming the next headline for a tragic, preventable disaster.

2. Initiate a Forensic Financial Review: Investigate meter manipulation and irregular
expenditure proactively, before such an investigation is forced upon the municipality by the
AG or a court.

3. Develop a Legal Contingency Plan: Prepare for the anticipated litigation from all stakehalder
Eroups.

4. Expedite Critical Projects: Fast-track the legal tandfill and financial system resolution to
remove these major litigation triggers.

5. Enhance Governance and Transparency: Publicly communicate a clear, actionable plan to
address the AG's findings and rebuild trust.

The precedents are clear, and the outcomes are consistently negative. Proactive and decisive action
is the only way to mitigate these severe risks and avoid the protracted and costly legal erises that
have crippled other municipalities.

Yours sincerely

Mohamed Adams
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4. Legal/l egislative framework.
To comply with the Municipal Finance Management Act 56 of 2003 (MFMA),

Municipal regulations on financial misconduct procedures and criminal
proceedings.

5. Recommendations
1. That Council accept and approve the minutes of the Disciplinary Board
Committee.
2. That Council implements the recommendations by the Disciplinary Board
Committee of full investigation reports 2.1, 2.2 & 2.3

Yours Truly

iz

“ S PHILANDER-PIETERSEN
CHAIRPERSON: DISCIPLINARY BOARD COMMITTEE
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Minutes of the Disciplinary Board Meeting of the Local Council for
Beaufort West Municipality
held in the Conference Room, Supply Chain Management, Municipal offices,
Union Street, Beaufort West
on Monday, 25 August 2025 at 09:06

Present:

In service: Manager: Human Resource [S-Philander -Pietersen]
[Chairperson], Internal Auditor [RA Naidoo], Manager:
Protection Services [M Lawrence] and Intern: Human
Resource [CJ Prince]

[Chairperson of Audit Committee]
S Ngwevu

[Attendance Register attached as

1. OPENING AND WELCOME

The Chairperson welcomes all present at the meeting. Furthermore, the Chairperson
request the Manager: Protection Services, Mr M Lawrence to open the meeting with
prayer.

2. APOLOGIES
NONE

3. DECLARATION OF INTEREST: OFFICE OF THE ACCOUNTANT-GENERAL:
CHIEF DIRECTORATE: INTERNAL AUDIT
5/12/211

The Chairperson inform all members present to sign the declaration form. In which
the Manager: Protection Services declare that he was the Contract Manager of the
tender which involves MS Matla Security in year 1.

4, TERMS OF REFERENCE FOR FULL INVESTIGATION
51121211

The Chairperson gives the Committee an overview of the Terms of Reference for full
Investigation.
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Minutes of the Disciplinary Board Meeting: Monday 25 August 2025 at 09:06

The Internal Auditor informs, the Committee that this is only a draft in which the
Committee can still make amendments. Furthermore, the Internal Auditor mentions,
that Provincial Treasury will provide guidelines.

The Chairperson mentions when Provincial Treasury send the Terms of Reference
for a full Investigation the Commiittee can still add or change the current Terms of
Reference for full Investigation.

RECOMMENDED

That the Committee takes note of the Terms of Reference for full Investigation attached
as Annexure 003 to 006 of the agenda.

DISCIPLINARY BOARD COMMITTEE REGISTER FOR THE 2024/2025 FINANCIAL
YEAR FOR OFFICIALS
5112721

The Chairperson briefs the committee on the Disciplinary Board Committee Register
for the 2024/2025 year for Officials. The Internal Auditor informs, the Committee that
she took out the dates on the register. In addition, mentions that the preliminary
investigations were done in the previous financial year.

The Chairperson draws the attention of the Committee that in the previous Disciplinary
Board Committee meeting the Committee only recommended full investigation for
Irregular payments made to Matla and the Monetary differences of the vehicle
registrations. Furthermore, the Chairperson informs the Committee that Council
requested for a full investigation for the IA Ad-Hoc Report on the Alleged/Suspected
non-compliance on the issuing of personal protective clothing (PPE & PPC), 09 March
2022

The Chairperson mentions, with the engagements with Treasury in relation to the PPE
& PPC that it's possible for normal misconduct that might occurred. Furthermore, asks
the Commitiee if the Committee can refer it to the Labour Relations Officer. The
Internal Auditor mentions that there were internal control deficiencies. Furthermore,
the Internal Auditor explains that the legislative requirements and that procedural
errors were made within the Supply Chain Management process.

The Manager: Protection Services draws the attention of the Committee to Annexure
049 that the employees that followed the Supply Chain Management process are no
longer employed by the Beaufort West Municipality. The Chairperson mentions that
the Occupational Health & Safety Officer can also assist in this regard.

RECOMMENDED

5.1 That the IA Ad-Hoc Report on the Alleged/Suspected non-compliance on the
issuing of personal protective clothing (PPE & PPC), 09 March 2022, be refer to
the Labour Relations Officer for further investigation.

5.2 That the Internal Auditor arrange a meeting with the Labour Relations Officer and
Occupational Health & Officer in relation to PPE & PPC with the Committee on
the same day.
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Minutes of the Disciplinary Board Meeting: Monday 25 August 2025 at 09:06

INTERNAL AUDIT AD-HOC REPORT OF THE VECHILE REGISTRATIONS
INCOME OF THE REGISTERING AUTHORITY OF BEAUFORT WEST
MUNICIPALITY

5112/212

The Chairperson mentions that she is of the view that the Committee can do the full
investigation. Furthermore, the Chairperson mentions that the Internal Auditor done
most of the investigation already in the preliminary investigation. In addition, mentions
that all the relevant people are within the Beaufort West Municipality, except for one
person and speak to the Finance Department.

The Manager: Protection Services informs the Committee that Mrs. RA Wildeman
never received training. Furthermore, the Manager: Protection Services mentions that
the problem with identifying the money happens when applicants do not use the correct
reference when renewing their licences. In addition, mentions that the transactions
summaries are being send daily to the Finance Department.

The Chairperson mentions that the Committee must firsty compile the Terms of
Reference for full investigation. The Manager: Protection Services propose that an in
loco-inspection be conducted in the Finance Department and Traffic Department for
the Committee to get an overview.

RECOMMENDED
6.1 That anin-loco inspection be conducted at the Finance and Traffic Department.

6.2 That the Manager: Protection Services arrange with the Finance and Traffic
departments for the in-loco inspection.

6.3 That the Committee members do the Terms of Reference for the full investigation
and refer back to the Committee for consolidated Terms of Reference in this
regard.

6.4 That the committee takes note of the Internal Audit Report dated 13 February
2025 attached as Annexure 008 fo 017 of the agenda.

PRELIMINARY INVESTIGATION REPORT OF ALLEGED FINANCIAL
MISCONDUCT RELATING TO THE VECHILE REGISTRATIONS INCOME OF THE
REGISTERING AUTHORITY OF BEAUFORT WEST MUNICIPALITY

5/12/2/2

RECOMMENDED
That the Committee take notes of the is the preliminary investigation report of alleged

financial misconduct relating to the vehicle registrations income of registering authority
attached as Annexure 018 to 026 of the agenda.
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Minutes of the Disciplinary Board Meeting: Monday 25 August 2025 at 09:06

PRELIMINARY INVESTIGATION REPORT OF ALLEGED FINANCIAL
MISCONDUCT OF UNAUTHORISED PAYMENTS TO MATLA SECURITY
SERVICES

5/12/2/2

The Manager: Protection Services is of the view that the alleged Financial Misconduct
of Unauthorised Payments to Matla Security Services item must be a full investigation.
Furthermore, the Manager: Protection Services informs the Committee that he was the
Contract Manager in the first year. In addition, mentions that the Senior Manager:
Community Services were then appointed as Contract Manager.

The Chairperson mentions, that the Committee must refer that alleged Financial
Misconduct of Unauthorised Payments to Matia Security Services to an external
service prodder to conduct a full investigation.

The Internal Auditor mentions that it can be refer to Provincial Treasury or the
Department of Local Government for full investigation before the municipality go out
on tender.

The Chairperson explains that the reason why the Committee must ask Council to refer
it to Provincial Treasury or Department of Local Government. Furthermore, the
Chairperson mentions that a Section 56 employee of the Beaufort West Municipality
were involved.

In addition, the Chairperson mentions that the Committee must do a report first and
then seek assistance from Provincial Treasury or Department of Local Government if
needed.

The Chairperson asks if the Committee do have the tender document for Matla
Security Services.

The Internal Auditor informs the Committee that she did an investigation on Matla
Security Services in 2023. The Chairperson asks that the Internal Auditor circulate the
report with the members of the Disciplinary Board. Furthermore, the Chairperson draw
the attention of the Committee that when the Terms of Reference for full investigations
is compiled, the Committee have 30 days to complete the investigations.

RECOMMENDED

8.1 That the Committee compile a Terms of Reference for a full investigation for
Matla Security Services.

8.2 That the Committee will do the full investigation for Matia Security Services.

8.3 That the Internal Auditor circulate the report on Matla Security Services with the
Committee members.

8.4 That letters be written to the previous Municipal Manager, previous Chief
Financial Officer, the Senior Manager: Community Services and owners of Matla
Security Service in relation to Matla Security Services tender.

8.5 That the committee takes note of the preliminary investigation report of the
alleged Financial Misconduct of Unauthorised payments to MATLA security
services attached as Annexure 027 to 033 of the agenda.
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Minules of the Disciplinary Board Meeting: Monday 25 August 2025 at 09:06

PRELIMINARY INVESTIGATION REPORT OF THE ISSUING OF PERSONAL
PROTECTED EQUIPMENT AND CLOTHING {PPE & PPC)
5/12/2/2
RECOMMENDED
That the Committee takes note of is the preliminary investigations report of the issuing

of personal protected equipment and clothing (PPE & PPC) attached as Annexure
034 to 035 of the agenda.

TENDER: NOTICE NO. 109/2023: SCM 02/2024: SUPPLY AND DELIVERYOF
PERSONAL CLOTHING FOR PERIOD OF 3 YEARS
6/1/2/1
RECOMMENDED
That the Committee take note of the letters sent to Platinum Suppliers (PTY) LTD and

Elcarbo Industrial Supplies Cape {PTY) LTD attached as Annexure 036 to 053 of the
agenda.

SECURITY: MATLA
6/1/2/1
RECOMMENDED
That the Committee take note of the Matla Security documents received from the Internal
Audit attached as Annexure 054 to 253 of the agenda.
MINUTES: 6™ MONTHLY COUNCIL MEETING HELD ON MONDAY 30 JUNE 2025

That the Committee takes note of the Minutes of the 6 Monthly Council Meeting held
on Monday, 30 June 2025 attached as Annexure 254 to 277.

NOTED
CLOSURE

Meetling adjourned at 10:56

Minutes approved this 25 day of ‘ \L:\jf L{,ft,- 2025.

B -

S Philander-Pietersen
[Chairperson]
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BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Kantoor van die Munisipale Bestuurder / Office of the Municipal Manager
Departement Korporatiewe Dienste / Department Corporative Services

Rig asseblief alle korrespondensie aan die Munisipale Bestuurder/Kindly address all correspondenco to the Municipal
Manager/Yonke imbalelwano mayithunyetwe kuMlawuli kaMasipala

Verwysing Privaatsak/Private Bag 582

Reference 2112172 Faks/Fax 023-4151373

Isalathiso Tal AP A_44 AanaN

E-pos / E-mai

Navrae et s m e mmamesrs s

Enquiries § Philander-Pietersen BEAUFORT-WES

Imibuzo BEAUFORT WEST
BHOBHOFOLO

Datum 19 November 2025

Date

MEMORANDUM TO THE ACTING MUNICIPAL MANANGER

CONSEQUENCE MANAGEMENT AND ACCOUNTABILITY FRAMEWORK AND
BEAUFORT WEST MUNICIPALITY DRAFT CONSEQUENCE MANAGEMENT
POLICY APPROVED BY THE DISCIPLINARY BOARD COMMITTEE ON 11
NOVEMBER 2025

1. Purpose of the report.
The consequence management and accountability framework and Beaufort West

Municipality draft consequence management poliy that were approved by the
Disciplinary Board Committee on 11 November 2025 must be submitted to Council
for final acceptance, approval and implementation.

2. Legal/leqislative framework.
To comply with the Municipal Finance Management Act 56 of 2003 (MFMA)} and all

applicable legislative framework.

3. Annexures attached

The Consequence management and accountability framework is attached as
Annexure A,

The Beaufort West Municipality draft consequence management poliy

is attached as Annexure B.

4. Recommendation

That council accepts, approves and implements the Consequence management and
accountability framework and Beaufort West Municipality draft consequence
management poliy

Yours Truly
e e~
S PHILANDER-PIETERSEN
CHAIRPERSON: DISCIPLINARY BOARD COMMITTEE
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1
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BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Kantoor van die Munisipale Bestuurder / Office of the Municipal Manager
Departement Korporatiewe Dienste / Department Corporative Services

Rig asseblief alle korespondensie aan die Munisipale Bestuurder/Kindly address all correspondence to the Municipal
ManagerfYonke imbalsiwane mayithunyelwe kuMlawuli kaMasipala

Verwysing Privaatsak/Private Bag 582

Reference = 2/12/1/2 Faks/Fax 023-4151373

Isalathiso Tal Hi22_A4400n20

E-pos / E-mai

Navrae e s 8 SE e aasE s Wl O

Enquiries RA Naidoo BEAUFORT-WES

Imibuzo BEAUFORT WEST
BHOBHOFOLO

Datum 31 October 2025

Date

MEMORANDUM TO THE ACTING MUNICIPAL MANAGER

TOP RISK REGISTER AND FRP RISK REGISTER: OCTOBER 2025

The above matter referred.
In terms of the Municipal Finance Management Act (MFMA)56 of 2003,
section 62 (1) General financial management functions which stipulates:”
The accounting officer of a municipality is responsible for managing the
financial administration of the municipalily, and must for this purpose take all
reasonable steps to ensure that the municipality has and maintains effective,
efficient and fransparent systems—
(i) of financial and risk management and internal controf;

The Top Risk register and the FRP Risk register for Beaufort West Municipality
for October 2025 are attached.

It must be submitted to Council for acceptance and approval.

Yours truly

Lol de: Ny

RA NAIDDO
INTERNAL AUDITOR
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The audit committee members are appointed by the Council and shall consist of at least
four (4) members. No counciflor/executive may be a member of the Audit Committee. The
4 members are alf independent of the Municipality and will be appointed by the Council,

4, Annexures attached

The vacancies of the Audit committee members was advertised in the local newspaper
for a period of three {3) weeks. The advertisement is attached as Annexure A.

The schedule of applications received on 21 November 2025 is attached as Annexure
B.

5. Recommendation

That Council, from the three applications received, appoints one (1) member to serve on
the Audit Committee for a period of three (3) years from 01 January 2026 — 31 December
2029.

Yours Truly

RA NAIDOO
INTERNAL AUDITOR
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MUNICIPALITY BEAUFORT WEST
Kennisgewing Nr. i/ Notice No. 160/2025

NOMINATION OF ONE PERSON TO SERVE ON THE AUDIT AND PERFORMANCE ALDIT
COMMITTEE OF THE BEALIFORT WEST MUNICIPALITY FOR THE PERIOD 1 JANUARY 2026
LINTIL 31 DECEMBER 2029 {1 Vacancy)

In terms of Section 166 of the Local Government Act: Municipat Finance Management, Act 56/2003, the Municipality
must institute an Audit and Performance Audit commitiee.

A nomination is therefore invited from amongst the community in order ta appoint an Audit and Perfomance Audit
committee member from amongst the nominations to be received.

Goals and Responsibilities:

a) The Audit and Performance Audit Commilttee is an independent advisory body whom advise the Municipal
councit, the Palitical Bearers, the Accounting Officer and Management Personnel of the Municipality on
issues regarding:

(i) Internal Financial Control and External Audits;

(it} Risk Management;
(iii} Accounting Palicy,;
(iv) The adequacy, reliahility and accuracy of financial reporting and information;
(¥) Performance Managemerit;
{vi) EfAeclive Management;
(i) Adherence to the Act on Local Government: Municipal Financial Management, the annual Act on
Division of Revenue and any other Legislation that may be applicable;
(wiii) Perfarmance evaluation; and
(ix) Any other issues thal the Municipality may be referred to the commiltee by the Municipality,
b} The annuafly Financial statements must be reviewed in order to provide the Council of the Municipality of

an authoritative and credible opinion on the financial position of the Municipality, ils efficiency and
effectiveness and the general level of compliance with the Act on Municipal Finance Management, the
annual Act on Division of Revenue and any other Legislation that rmay be applicable;

c) Giving feedback to the Council on any issues raised by the Auditor - General in the Audit report;
d) To perform investigations on the financial malters of the Municipality which Council may request; and
e) To perfurm other functions that may be prescribed.

Applicants profile and reguirements of applicant

» A general understanding of the Internal and External Audit Functions, -palicies and -procedures;

. Understanding the purpose of a Corporative service, with previous experience in the Corporative and/or
public seclor, principles, procedures and practices on senior management level;

. Skills or experlise in the area of the law , business, accounting, corporative governance, human resource
and performance management;

. Knowledge of management principles and - ethics in order to identify significant deviation from healthy

management praclices;

. Must set the interest of the Municipality first at all times;

. Eslablished membership of a recognised professional body will be a recommendation;
» Applicants must slay within the borders of the Beauforl West Municipality; and

. Must not have a criminal record.

Duration of membership and remuneration

. The Audit and Performance Audit Committee will meet four times a year.

. Members will serve for a minimum period of three years.

- Mernbers will be compensated per meeting.

- No compensation is paid for training and attending workshops.

Applications must be accompanied by a comprehensive Curriculum Vilae, marked “Private and
Confidential: Audit and Performance Audit Committee application” and directed to: The Acting
Municipal Manager, Private Bag 582, 112 Donkin Street, Beauford West, 6370.

CLOSING DATE FOR APPLICATIONS: 21 NOVEMBER 2025

Enquiries can be directed to the Intemal Auditor during office hours at telephone number 023-
414 8196.

Munisipale Kantore /f Municipal Offices AC MAKENDLANA

Donkinstraat 112 Donkin Street Wrnde Munisipale Bestuurder /f
Beaufort Wes(t) Acting Municipal Manager

6970
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ASSUMPTIONS AND LIMITING CONDITONS

This valuation is made with the following general assumptions:

i

No responsibility Is assumed for the legal descriptions or matters, including legal ar
title considerations

The information furnished by the owner and other parties is believed to be reliable
and a full disclosure of all information is assumed. This valuation report specifically
excludes any informai and other unregistered rights that might be iaid against the
registered title or owher and could influence the market value of the subject property

It is assumed that the utilisation of the iand and improvements is within the property
boundaries of the property described

This report is.intended far the party to whom it is addressed and is not to be used for
any public purposes, publications, or for any other purposes or by any ather persen
ather than by the party to whom it is addressed, unless the person to whom it is
addressed or the valuer hierein consents to it

The valuer herein is not required to give further consultation, testimony or to be- in
attendance in court, with reference to the property In question, unless arrangements
have been previously made

DEFINITIONS

Market rental @nd highest and biest use as defined by the Guidance Notes of the 2017
Standards of the international Valuation Standards Committee, means, i.e.:

Market Rent

Market Rent is the estimated amount for which an interest in real property

Should be leased on the valuation date between a willing lessor and a wilfing lessee on
appropriate lease terms in an arm’s length transaction, after proper marketing and.
where the parties had each acted knowledgeably, prudently and withdut compulsion.

Highest and Best Use
“The most probable use of a property which is physically possible, appropriately

Jjustified, legally permissibie, financially feasibie, and which resufts in the highest value
of the prapenty being valued.”
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GENERAL REPORT

1. INSTRUCTION

An instruction was received on the 2™ of October 2019 fram Crawford Attorfieys,
36 Donkin Street, Beaufart West on behalf of the Municipality of Beaufort West
to determine a Market Rentai for the improvements of Unregistered £rf 2863
(-/2473} Sidesaviwa, Province Western Cape

2. PURPOSE OF VALUATION

The purpose of this valuation (s to determine the Fair Market Rental of the Subject

Property

3. DATE OF VALUATION

The date of valuation #s 8% of October 2019

4. DATE OF INSPECTION

The date of inspection is 8 of October 2019

g LOCALILYY

The Subject Property is located on the corner of Bantom and Maerman Streets,
within the suburb of Kwa-Mandtenkosi. it fails within the Municipal boundaries of
Beaufort West, Access onto the praperty is ffom Bantomn Street, & paved and
tarred street
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8. ZONING

10.

10.1

Residential 3
Primary use; Town House
Consént Uset Dwelling-house, group housing, fetirement village

Rates and Taxes: R3 640.00 per annum for the whole erf

AVAILABLE SERVICES
Al municipal services are available in the areg, i.e. water, electricity, tarred roads,

storm water; refuse removal, etc

NEIGHBOURHOOD AREA AND LOCATION

Kwa-Mandienkosi is a residential area and the Subject Property forms part of
a small businesses node that frants the N1-National Road, north of the suburb.
It is an area that caters for the lower income segments of the: market. The
Subject Property is located £50m directly south from the N1-National Road, on
the corner of Bantom and Maerman Streets. Exposure to passing vehicle traffic
from the Ni-National Road is tharefore high i this area. The Subject Property
is however not directly accessed from the N1-National Read but from Bantom
Street. Development in this area is of a low density and a mintmum frumber of
new business premises are developed. it is £500m directly south from the
central patt of the Central Business District {CAD} of Beaufort West and east of
the middle- and lower-income Suburbs of Newlands and Rustdéne, Qthker
premises in the area are an Arts and Crafts Tourism Centre and .a workshop

prermises that abut the Subject Property to the west

11i. PROPERTY DESCRIPTION

i1.1

Site

i —

The property is north west fronting. This is a corner plot that is fairly

rectangular-shaped with a leve! surface. it has a good front-/ depth ratio.
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Exposure is good as it fronts the passing vehicle traffic on the N1. Brick paving.
{£2m) widé covers the access atea into each shop, while the parking area is

comprised of open, bare ground

11.2°  imipravesients (+245m?)

Tha main building is an L-Shaped, plasteted brick structure with steel-framed
windows . and a pitched corrugated iron roof. This multi-letpremises compriseés
6 retail or office premises as well as a communai bathroom in the centre of the
building. The premises largely occupied by focal enterprises which mainly
service the rieighbouring residential area. Five of the enfrances to the shop
spaces have a private, enclosed front veranda-that is covered and secured with
meial security bars-and gates. Premises No. 3 shares its enclosed veranda area
with the communal bathroom entrance. The windows have burglar procfing,
however rmany of the windows cannot be secured as the metal handies that
secare them have been removed due to vandalism. Interior finishes aie
painted walls, gypsum board ceilings and tiled floars, Each space is further
fitted with a hand basin. The bathroom is fitted with 3 toilets; a urinal as well
as hand basins. The inferior condition is average to below average as sofme of
the Interior walls require repainting and damp proofing. The plumbing in the
ablutions requires maintenance to leaks. it was further noted that some of the
doors and window catches, locks and handles have been damaged through
vandatisr and are not secure. The exterior of the building is in a below average
condition and requires maintenance to the paintwork as well as to the
guttering..

The accommodatior can be summarised as follows:

Premises No Currentt Use Rentable Arvea m?
1 Service {Laundromst)} 66
2 Vacant 21
3 Dffice 23
& Office 29
5 Vacant 31
& Service (Barber Shop) 31
203
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12. GENERAL
Although the current use does not concur with the zoning, the use of the Subject
Broperty as smalfer business premises that service the tocal community is deemed
its highest and best use, due to its accessihiiity to the local community of Kwa-
Mandlenkosi, Rustdene as well as from passing traffic. Current monthly rentals
within the Subiect Property range between R410.40 and R558.00 per month or
between 2R18/m? and #R21/m?. All areas referred to in this report are rentahie
areas n conformity with the definition of rentable areas as set out in the SAPOA
Method of Measuring Floor Areas in Commercial and industrial Buifdings.
Therefore, the secured veranda areas that exciusively serve one tenant are
therefore included in the rentahle ares calculations. The rentable areas can be

summarised as follows:

Premises No Current Use Rentable Area Mionthly Rentat

1 Service {Laundromat) 66 Nene

2 Vacant 21 R 440,40

3 Office 23 R 410,40

& Office 28 N/A

5 Vacant 31 N/A

6 Service [Barber Shop) 31 R 558,00
201, ] 1 408,80

13. MARKET TENDENCIES

13.1  Market research indicates that the rentals over the past two years in the area
have remained relatively constant and increase In rentals is largely Seen in
longer-term rentals at their pre-determined escatation rates, The demand for
space inside the CBD is currently fair to low. There is a greater supply of office
and retail space than the demand therefore. Vacancies have increased as a
result of the amount of new rentable space at the Beaufort West Mall,
Beaufort Square Centre as other renovaied space. The current economy;
smalter population of the town, high unamployment rate all contributeto the.

fimited number of business apportunities within the area.
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13.2 Due to the limited number of business premises that are let in Kwa-
Mandlenkosi, market research was extended to include business premisas
further afield in other similar income suburbs, along the periphery of the CBD
and within the CBD. The majority of business premises in the neighbourhood
area have heen established for some time and there is therefore limited
demand for other new types of businesses. Market research indicates manthly
rentals for office and retail space in the abutting lower income suburbs to vary
vastly between +R13 to £R50 per m?, These rentals are usually without forrmal
lease agreements are usuafly based on gross rental amounts rather than a rate
per m?, {iformat lease agreements for smaller dwellings in the suburb of Kwa-
Mandlenkosi and Rustdene is indicated to be hetween R400.00 per month and
R1,500.00 per month, depending on the extent, quality of the improvements
and the location. Econ'cnmies of scale are usually applied and the smaller the

rentable extent the higher the rentat rate is.

12.3  Market research furthier indicates that the majorsity of the smaller retail and
office lease agreements in the area are renewed on an annual basis. Many of
the nawer lease agreements have no annual escaiation rates. This is to keep
the rentals as affordabie as possible for the tenants and to encourage the
tenants to continua renting the property in the current market conditions,
Those traced with annuaf escalation rates were indicated to be between CPi

and 9%,

13.4 Thefoltowing smaller commercial properties that are letin the neighbourhood

afea were traced and snalysed:

Comparable No. 1
Deseription :  Portion of Erf 1944 Beaufort West

fionthly Rental : RS520.00 {Excl VAT)

Kental Period  : VYearly

Escalation : 9%

General : The property is located within the CBD area and is utilised

as office space
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Improvements : Rentable Area {(x23m#)
This premises forms part of a larger extent, older buiiding,
within the CBD. It has a carpeted floor and is actessad
from a passageway within the building. Exposure is
therefore low. It comprises oider, dated office space

Summary :  This relatively low rental rate of £R22.61/m* within the
CHD is due to the lack of exposure in a passageway behind
the street front and dated finishes of this space. it
howaver campares well in terms of extent to the smaller
rentabte areas in the Subject Propérty, Considering the
similar extent, better condition but less exposure of this
premises within the CBD; it is in my opinion a good to
maximum indication of a rental rate for spacé within the

Subject Property

c able No. 7

Description + Portion of Erf 1944 Beaufort West

Monthly Rental : R1 145.00 (Exci VAT)

Rental Period : Yearly

Escalation ¢ N/A

Genearal + The propenty islocated within the CBD area and comprises
a service area

improvements : Rentable Area (£35m?}
This premises forms part of a large extent, aider buliding
that fronts anto thie main street. it has a tied Floor and
comprises older, dated retail space and fronts onto the
main street.

Summary ¢ This rental rate of +R33/m? compares well in terms of
extent ta some of the rentabie extents of thie Subject

Praperty.



Compargbie No. 3

Dascription

Manthly Rental
Rental Pariod

Escalation

General

tmprovements

Summary

-
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A downward adjustment is however made to this rental
rate for the more favourabie location and higherexposura-
of this premises within the CBD, fronting onto the main

streat

Pardon of Erf 280, Beaufort West

RZ,000,00 {Excl VAT}

Yearly

N/A

This retail premises is situated alongside Danie Theron
Street, $200m directly north of the Subject Property. it is
utilised as retail premises and exposure to pedestrian and
vehicle traffic is average to above average, close-by to.the
main street,

Rentable Area (x70m?)

The huliding is a plastered brick stéucture and camprises
open retail space. Fittings are basic but in a maintained
state of repair.

A monthly rental rate of £R29/m? is Indicated for this
premises. The lettable area of this building is comparable
to the largest premises of the Subject Proparty. A
downwards adjustment is however made to this rental
rate for the more favourable location of this premises

close-by to the main street of the town.

13.5 The {isted Comparables can be summarised as follows:

No.|Fropedy Extest : Rentzlper | LeaseTerm | Ezc | Rental | Condition
Desceiption e month Years Rate | Rate

1 {rin Erf 1944 22 |r 520,00 Annually 9% |R 22,61 {Average

2 1¢tn Edf 1944 35 |R 114500! Annuaty | W/A {R 32,71 lAverage

3 {Eef 7385 70 |[R 200000 Annually M/A |R 28,57 [Average
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14: CONCLUSION

14.1  The listed properties indicate market related monthly rental rates of between
4+R22.61 per m? and +R32.71 par m?. The lowest rental rate of R22.61/m? is
tonsidered td be the lowest maximum rental rate for the quality of the space
and locatior of the Subject Property. The current rentals within the Subject
Property, the oversupply of similar space within the CBD and current vacancy
of two af the premises within the Subject Property are ali considered in the
final renta! determination. Economies of scale are applied to the smaltest
rentable areas and the smaller the extent of the rentable area, the higher the
rental rate commanded. Market research further indicates that the majority
of commerciat rentals in the Neighbourheod Area are for a period of 1 year

to 3 years with an ascatation of hetween CPI[ {Consumer Price Index} and 9%

14.2 With due consideration of all tha market information at hand, [ am of opinion
that the Subject Praperty should command the following monthly rentats,

excluding VAT, in the open market:

Premisis No Cusrent Use tettable Aream®  |Rateperm?®  {Amount
1 Service {Laundramat) 66 R 17,00 [R 1312200
2 Vacant 21 R 2200 |R 462,00
k| Office 23 R 2200 (R 506,00
4 Offlce 29 R 20,00 | R 580,00
5 Vacant a1 R 19,00 |8 58900
] Service [Batber Shop} 31 R 15,00, R 589,00
Total 201 R 3848,60

Karen Van Velden
Professianal valuer
SACPVE Reg No, 7058
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Minutes: 1= Monthly Council meeting of the Local Council for Beaufory Weat held at
10:08 on Tueaday, 2B January 2025

8

The Speaker grants a lunch break at 13:01

Af the resumption of the break at 13:21

Present:

Alderman JJ Van Der Linde [Speaker]

Counciliors JDK Reynold [Executive Mayor], GJ Duimpies [Executive Deputy
Mayor], S Essop, AM Slabbert, SM Meyers, E Links, O Haarvoor, S
Jooste, LV Piti, LBJ Mdudumani and CL De Bruin

In service: Municipal Manager [DE Welgemoed], Director: Corporate

8.10

sab

8.18

hr

Services [AC Makendlana), Director: Infrastructure Services [L.
Nqotola], Acting Director: Financial Services [RA Eland], Senior
Manager: Corporate Services [P. StrUmpher], Senior Manager:
Community Services [MC. Tshibo, Senior Clerk: Committees [P.
Mpofu] and Human Resource Intern [C.J. Prince]

EVALUATION OF NOTICE No.161/2024: SALE OF VACANT BUSINESS ZONE I
ERVEN: ERVEN 5917 AND 5918: BEAUFORT WEST
7131411311

Councillor GJ Duimpies seconded by Councillor S Essop propose

That the bid of Mr G. Pietersen not be accepted and that erven 5917 and 5918,
Rustdene, Beaufort West be re-advertised, on the Municipal Website and Notice Boards

only.
UNANIMOUSLY ACCEPTED
THUS RESOLVED

The Speaker notifies Council that item 8.18 and 8.19 will be discussed since the Human
Resource officials are present.

Due to conflict of interest Councillor S Jooste excuse himself from the meeting and
leaves the Council Chambers.

ARBITRATION AWARD: SOUTH AFRICAN LOCAL GOVERNMENT BARGAINING
COUNCIL CASE NO WCP 082406: MATUSA OBO P WATERBOER AND 5 OTHERS:
SP: P WATERBOER ; 10/3/1/1/8

Councillor SM Meyers requested that the items be combined item 8.18 and 8.19

After a thorough discussion on the two points Council

RESOLVED

8.18.1 That the Arbitration award issued by the South African Local Government
Bargaining Council not yet be implemented.
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MORANDUM VAN OOREENKOMS AANGEGAAN DEUR EN TUSSEN

DERICK ERNEST WELGEMOED

in sy hoedanigheid as Munisipale Bestuurder en as sulke handelende vir en namens die
Munisipaliteit van Beaufort-Wes

[Hierna dis Verkoper genoen)
en

Gideon Pistersen
(ID Nr. 770614 5221 08 6]

Nondumlso Veronica Pietersan
[ID Nr. 820813 0817 08 2]

[Hiema die Koper gencsm]
Die Verkoper verkoop hiermee aan die Koper wat koop die velgende srwe:-

+ Erf 635 groot ongevesr 240 m? en gehou deur die Verkoper kragtens Sertiflkaat van
Geregistresrds Titel T40885/1986

o Erf 638 groot cngevesr 240 m? en gehouw deur die Verkoper kragtens Sertlfikaat van
Geregistreerds Tite! T40665/1986

» Erf 848 groot ongevesr 280 m? en gehou deur dis Verkoper kragtens Sertifikaal van
Geregistreerde Titel T40384/1986

» Erf849 groot ongeveer 260 m? en gehou deur die Verkoper kragtens Sertifikaat van
Geregistresrds Titel T408684/1986

1.
Die eiendomme word verkoop volgens die hisrnagencemde voorwaardes en die voorwaardes
opgeld teen hierdie elendomme ingsvolge die titelakte waar kragtens die sisndomme in die
naam van die Verkoper geregistreer Is.

2

Die KOOPPRYSE van die eiendomme, synde die bedrae wat deur die Koper aangebied, Is
soos volg:

ERF 835: R..... o } insluitend BTW,
ERF 838: R... e { .} insluttend BTW.
ERF 848: R. o f Jinsluitend BTW.
ERF 849: R.. e { ) insluitsnd BTW.

Dis KOOPPRYSE moet ten volle aan die Verkopar se agent betaal word binne 60 dae vanaf
dis datum van skriftelike versoek deur die Verkoper se agent en sal deur die Verkoper se
agent in trust gehou word in 'n rentedraende rekening, renie wat aan die KOPER tfoeval,
hangende die registrasie van die cordrag.
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Die VERKOPER is 'n BTW-ondememer vir die dosleindes van hierdie transaksie en
disnooreenkomstig is Belasting op Toegevoegde Waarde teen die voorgeskrewe koers
betaalbaar op die KOOPPRYSE.

Rente op die KOOPPRYSE teen 'n koers gelykstaande aan die prima uifleenrentekoers van
Nedbank van toepassing op dalum van ondertekening, te bereken vanaf datum wvan
ondertskening van die kaopakte deur die laaste handtekening tot datum van registrasie van
die pordrag (albsi dae ingesiuit), moet deur die VERKOPER gehef word indien betsaling of
oordrag verireag word as gevolg van 'n optrede of versuim aan die kant van die KOPER,

Die KOOPPRYSE van hierdie elendom sal in die monetére koers van die Republiek van Suid-
Afrika wees. Alle betalings moet gratis by die Verkoper se agenfe gemaak word, naamilik
Crawfords Prokureurs, Bonkin Straat 36, Beaufort-Waes, 6970.

3

Oordrag van die eiendom sal nie geskied voordat alle ultstaande bedrae aan dle Verkoper of
sy agent betaal is nie, en geen geboue mag op die siendom opgerig word voordat alle
uitetaande bedrae aan die Verkepar betaal is nie.

4,

Die eiendom word verkoop volgens die bestaande kazarl en die Verkeper bind hom nie vir
enige verskil of tekort wat by heropmeting van die grond mag blyk te bastaan nie en hy doen
afstand van enige oorskol. Dieg eiondom word verkoop onderworpe aan enige serwitute wat
daarop mag rus.

5.

Die Koper sal vanaf datum ven transport die gebruikiike belastings en munisipale gelde,
bereken op die waardasie van die eiendom soos aangeteken in die waardasierol plus die
interim skatting van enige geboue daarop deur die Koper opgerig, betaal.

6.

Gsen geboue, insluitende buitegeboue en gemakke, mag op die siendom hierdeur verkoop,
opgerig word alvorens planne van sedanige geboue aan die Raad van Beaufort-Wes voorgeléd
is en deur die voormelde Raad kragtens sy Boursgulasies goedgekeur i nie, en geen
buitegebous mag opgerig word alverens daar nie met die hoofgabou 'n eanvang geneem is
nie.

7.

(a) Onderworpe aan die vereistes van (b} hieronder mag die eiendom slegs in die naam
van die Koper geregistrear word.

(b) Die Koper mag nie hierdie elendom binne vyf (5) jaar na transport verkoop of dit op
enige ander wyse van dis hand sit voordat 'n volisoide gebou in ooreenstemming met
die minimum skatting soos bepaal in Klousule (8) daarop opgerig en die elendom in sy
naam geregistreer is, tensy skriflelike toestemming van die Verkoper vooraf verkry is
nie. Indisn sodanige gosdkeuring verleen word, sal die corspronklike Koper dit 'n
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voorwaarde van vervreemding maak dat die persoon wat die eilendom verkry, die
veraistes en voorwaardes van hierdie Koopakte as in alile aspekle bindend op homself
aanvaar asof hy die oorspronklike Koper van die elendom is.

8.

(a) Die Koper en of cpvolgers in regte moet binne 'n tydperk van (12) twaalf maande vanaf
datum van transport, geboue op hierdie eiendomme oprig of laat oprig waarvan die
oprigting, ingevoige hierdie Ocreenkoms, foegelaat word en waarvan die waarde
gebaseer is op 'n munisipale waardasle van R500,000.00 {Vythonderd Duisend
Rand).

indien die geboue soos voormoem nie opgerig word nle, moet gelikwideerde
skadevergoeding gelykstaande aan die belasting bereken teen 'n munisipale waardasie
van R500,000.00 (Vyfhonderd Duisend Rand), wat elke (4) vier jaar met 10%
verhoog, Ban die Raad betaalbaar wees, bo en behalwe die belastings wat op die
skatting van dis grond gehef kan word, totdat sedanige geboue tot genoeé van die Raad
voltool is.

(b) ingeval twee of meer erwe gekonsolideer word en ingevolge n seriffikaat van
gekonsolideerde litel gehou word, dan moet die gebou waama in Klousule 8 (a) hiarbo
verwys word A munisipale waardasie van nie minder as R1,000,000.00 (Een miljoen
Rand) wees. Sodra die gekonsolideerde erwe onderverdeel word, tree die bepalinge
van Klousule 8 (a) dadelik in werking en word gelikwideerde skadevergoeding betaal
ra (12) twaalf maande gereken vanaf die datum van transport, maar die eienaar van die
onderverdselde erwe waarop nog nte gebou Is nie, kry (12) twaalf maande vanaf datum
van transport in sy/hear naam.

Na goeddunke van die Verkoper~
(a) kan hierdie ooreenkoms kragtens klousule {10} hiervan ingetrek word, of

(b) word die onbetaalde balans van die KOOPPRYSE en alle gelde wat kragtens hierdie
ooreenkoms eisbear is, sonder dat die Koper spasiaal in kennis gestel is, verskuldig en
betaalbaar, as die Koper versuim om enlge betaling ingevoige hierdie Ooreenkoms te
doen of as hy insolvent word of aansoek doen om sy boede! vrywilllg oor te gea of af te
staan ten voordeel van sy krediteure, of in die algemeen as hy skuldig is aan die
ocrtreding van enigeen van die bepalings van hierdie Ocreenkoms.

10.

As die Koper enigeen of meer van die voporwaardes en verpligtings wat hom by hierdie
Ooresnkoms opgelé word, nie nakom nie, het die Verkoper die reg om hierdie Oareenkoms
deur midde! van "n skriftslike kennisgewing aan die Koper gerig, te kanselleer.

Die Koper verbeur alle betalings wat hy fot die datum van die infrekking gedoen het, aan die
Verkoper en dle Koper het gesn reg om terugbetaling van enige deel daarvan te eis nie,
aangesien die betaling gelikwideerds skadevergoeding sal wess.
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Kanseilasie van hierdie Ocreenkoms kragtens die bepalings hiervan, benadeel of raak
geensins die Verkoper se reg om verskuldigde paaiemente, gelde wat uiigegee is en dia rente
wat verskuldig is op die paaiemente en gelde, ingevolge hierdie Ooreenkoms, en/of enige
verlies of skade wat die Verkoper mag ly of koste wat hy mag aangaan as gevolg van die
Koper se kontrakbreuk, op die Koper te verhaal nie.

11,

Hierdie eiendom sat voorts onderhewig wees aan die bepalings van die Soneringskema van
foepassing op Beaufort-Wes met spesifieke verwysing na die aanwending van die grond
volgens die gebrulke voorgeskny/f ten opsigte van die senering as Besigheid Sone .

12,

Die Transportontvanger of sy opvolgers in regte moet bihne n tydperk van een (1) jaar vanaf
datum van transpart die eiendom tot bevrediging van die Raad omhain.

13.

Geen diere, uitgesiuit honde en kalte as huishoudsiike roeteldiere mag op die erwe aangehou
word nie.

14,

Die Verkoper gnderneem om op sy kosle die erwepenne aan die Koper uit t& wys indien die
Koper binne veertlen (14} dae na dis datum van transport skriftelik aansoek doen vir sodanige

uitwysing.

Indien die Koper nie binne die gemelde tydperk aanvra vir die uitwysing van die erwepenne
nie,

dan sal die Koper nle geregtig wees om vir die uitwysing aan te vra nie, en sal die Verkopar
ook geen aanspreeklikheid aanvaar vir eniga vermisie erwgpenne nie.

Enige koste wat na die gemslde tydperk deur die Koper aangegaan word in verband met die
vasstelling van die erwepenne, sal deur homself gedra moet word.

18,

Alle koste verbonde 2an die cordrag van die eiendom, insluitende oordrag kosts en hereregte,
asook alle kaste wat bykomend mag wees tot die verkryging van die Uitklaringsertifikaat, sal
deur die Koper betaat word binne 60 dae vanaf die datum waarop die Koper versoek was om
voormelde kostes ie betaal.

16.

Besit van die eisndom word deur die Koper genéem op die datum van {ransport van die
eiendom en vanaf daardie datum, sal alle risiko, verbonde aan die siendom dié van die Koper
wees.
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17.

Oordrag van die eiandom sal deur die Verkoper se Prokureurs waargeneem word, sodra alle
uitstaande bedrae aan die Verkoper betaal is.

18.

Die siendom word ‘vosistoofs’ verkoop, sonder enige wearborg, hetsy uitdruklik of
verondersteld, en die Verkoper sal nie verantwoordelik wees vir enige gebreke, verborge of
sigbazr nie.

8.

Ditis 'n opskortende voorwaarde van enige verkoop van die siendom dat by die ondertekening
van die Verkoopakte dit aanvaar word dat die Koper erken dat geen verllarings of
vporstellings aan hom gemaak is deur of namans die Verkoper om hom te beweeg om die
koop te sluit of andersins nie en dat die Kaper erken dat die verhouding ussen hom en die
Verkoper uitslultlik hier bepaal word en niks bykomend nie,

20,

Indisn die Koper hierdia Koopkonirak teken as 'n Trustee vir ‘n Maatskappy gestig te word,
sal die onderlekenaar parsoonlik aznspreeklik wees as Koper vir die behooeriike nakoming van
al die terme en voorwaardes van hierdie Koopkontrak indien die gemelde Maatskappy nie
binne twee (2) maande na datum van die verkoping van die eiendom, gestig word nie en die
ferme en voorwaardes van hisrdie Kgopkontrak nie onvoorwaardelik aanneem en aanvaar
nie.

Verder indien die Koper hierdie Koopkonirak teken namens ‘n ander persoon of persone, sal
die ondertekenaar persoonlik aanspreeklik waes as Koper vir die behoorlike nakoming van al
die terme en voorwaardes van hlerdie Koopkontrak indien sy prinsipaal es gevolg van enige
gebreke in sy mandaat nie as Koper hiardie Koopkontrak skriftelik aanvaar binne een (1)
maand na die datum ven verkoping van die elendom nisa.

En verder, by die aanname en bekragtiging van hierdie Koopkonlrak, sal die ondertekenaar
hiervan ipso facto verantwoordelik gahou word as borg en mede-heofskuldenaar in solidum
miet die Koper ten gunste van die Verkoper vir elk en iedere van die verpligtings wat voortspryit
wit die aannarme en bekragtiging van hierdie Koopkontrak.

21.

Die eienaar van hierdie erwe sal nie geregtig wees om sonder die toestemming van die Raad
water wat van 'n put of boorgat op hierdie erwe verkry word, te gebruik vir enige ander doel
behalwe die besprosiing van hierdie erwe nie.
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22.

Die kostes vir die water aansluiting, dia uitbreiding van die ricolwerk sowe! die rivol aansluiting
vir die rekening van dia Koper sal wees.

23.

Die eienaar van hierdie erwe is verplig om sondsr betaling van vergoseding tos ta laat dat
elekirsiteits-, felefoon of televisiekabels of drade en hoof enfof ander watempype en die
rioolvull en dreinering, insluliende stormwater van enige ander erwe of erwe, binne of buite
hierdie domp, cor hierdie erws gevoer word indien dit deur die plaaslike of 'n ander statutére
owerheid nodig geag word, en wel op die wyse en plek wat van fyd tof tyd redelikerwys vereis
word.,

Dit sluit die reg op toegang te alle redelike tye tot die eiendom in met die doel om enige werke
met beirekking ol bogenoemde aan te I8, le wysig, te verwyder of te inspekteer.

24,

Cie eieraar van hisrdie erwe is verplig orn sonder vergoeding op die erwe die materiaal te
ontvang of uifgrawings op die erwe toe te laat al na vereis word, sodat die volle breedie van
die straat gebruik kan word en die wal veilig en behooilik skuins gamaak kan word omreds
van die verskil tussen die hoogte van die siraat soos finaal aangalé en die erwe tensy hy
verkies om steunmure te bou tot genoeé van en binne ‘n tydperk wat die plaaslike owerheid
bepaal.

Aldus gedoen en onderteken te op hierdie dag van

+

GETUIES:-

1.

2.

MUNISIPALE BESTUURDER

Aldus gedoen en onderieken te op hierdie dag van

GETUIES:-

1.

KOPER

2,

KOPER
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01 0.R. Tambo Drive
Kwa Mandlenkosi

Beaufort West

RE: DISPUTE ON AN UNLAWFUL DECISION TAK

Dear Speaker Mr. E. Links

| just want to bring this to your attention also to request council to give me a fair
chance 1o come and explain on this matter in your next special council meeting. On
the 29th of August on the matter of ERVEN 848, 849, 835 & 638 that are awarded to
myself Mr. G Pietersen and my wife. Again, a Gaba clause were used to victimize us.
I'm of the opinion that the decision taken by council was untawful and council was
again misled.

Hence, we request council to give us a chance to come and present all the facts and
evidence before you as council before we explore other avenues. Failure of which
will give us no choice but to do so. We therefore request the council unlawful
decision not to be implemented and the process {0 be put on hold until all other
avenues are explored and you hear our side of the story with relevant information
and evidence thereof. We are informed council took an untawful decision on that day
to take back the above-mentioned erven’s that were awarded to us and it was
unlawfully awarded to bidders that were not successful during the bidding process.

The unlawfulness of this process started on the 31 march 2025 to say if we don't
iake all erven’s, it must be awarded to the other bidders to our opinion it was never
stated like that on the advert and we believe they were not successful. If council had
such powers to take such a decision, we are of the opinion that Gaba clause were
also applied here. Council will recall that on the 28 January 2025 on 8.10 agenda
point of evaluation of notice no. 181/2024: Sales of vacant business zone ll erven:

Lo
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ERVEN 5917 & 5918 again my wife and myself were the only bidders and were
disqualified because we forgot only 1o initial but complied with all other documents,
and council decided that it shouid be re - advertised and we accepted the outcome.
Hence, we are amused by the current decision to award to people who council is
aware were not successful because of lack of relevant information or documents. Did
council decided to call them in and submit those documents?

What makes them/ him/ her superior than the legislation? Why didn't council ask us
to come and initial because we were the only bidders on the above-mentioned
advertisement? I'm also amused by the unlawfulness of this decision because | was
in constant consultation with your lawyers, We going to submit all that evidence to
council should you give us that chance. We are of the opinion that you didn't receive
all documents by the time of this unlawful decision, If council had such powers what
made you fail to apply the same or is it the Gaba clause again? How do you award
something to one person but all of the others didn't equally qualify just like them? I'm
in position of all documents and will submit to you if requested to.

Lastly the communication was done on a regular basis with your lawyers, the money
was paid base on those communication and understanding. | was informed to
communicate strictly with council lawyers and | did as request. I'll present you with atl
relevant communication when given that platform. All payments were done in your
attorneys’ offices and ignored to look at the dates of the first payment and again
Gaba clause applied. For now, we are going to wait for you to respond to us within 5
days' time, and would appreciate that you give us that chance to share this
information with council as soon as possible to resolve the matter once and for all.
We note the dates of a number of things but will appreciate if council will be able to
expiain and maybe give clarity to a number of concerns around this decision and
what we have.

Regards

Mr. G. Pietersen & N.V. Rigtersen.

4"::— - \\
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MORANDUM VAN OOREENKOMS AANGEGAAN DEUR EN TUSSEN

DERICK ERNEST WELGEMOED

in sy hoedanigheid as Munisipale Bestuurder en as sulks handelende vir en namens die
Munisipaliteit van Beaufort-Wes

Hiema die Verkoper ganoem]
en

Gideon Pletersen
[{D Nr. 770614 5221 08 6]

Nondumiso Veronica Pietersan
1D Nr. 820913081708 2}

[Hiema dia Koper genoem]
Die Verkoper verkoop hiermee aan die Koper wat koop die volgenda erwe:-

» Erf 635 groot ongevesr 240 m® en gehou deur die Verkoper kragtens Serlifikaat van
Gereglstreerds Titel T4A0885/1986

« Erf 638 groot ongavesr 240 m? en gehou deur die Verkoper kragtens Sertifikaat van
Gemgistreerds Tre! T40885/1936

« Erf 848 gruot ongevesr 250 m* en gehou deuwr die Verkoper kragtens Sertifikaat van
Getegistresrde Titel T40884/1980

» [Erf 849 groot ongaveer 260 m? en gehou deur die Verkoper kragtens Seriifikaat van
Geregistreanrde Titel T40884/1988

1.
Die siendomme word verkoop volgens die hiemagenoemde voorwaardes en die voorwaardes
opgelé teen hlerdie slendomme ingsvolge dis titelakts waar kraglens die eiendomme in dle
naam ven die Verkoper geregistreer is.

2.

Die KOOPPRYSE van die eiendomme, eynde die bedrae wat deur die Koper aangebied, is
8005 volg:

ERF 635: R ( } insluitend BTW.
ERF 638: R { } insluitend BTW.
ERF 848: R { } insiuttend BTW.
ERF 840: R { } insluitend BTW.

Die KOOPPRYSE moet ten volle aan die Verkoper se agent betaal word binne 60 dae vanaf
die daturn van skriftelike versoek deur dig Verkoper ge agent en sal deur die Verkoper se
agent in frust gehou word in 'n rentedraends rekening, renle wat aan die KOPER toeval,
hangende die registrasie van die oordrag.
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Die VERKCPER iz 'n 8Tw-ondememer vir die doeleindes van hierdie transaksie en
disnooreenkomstig is Belasting op Toegevoegde Waarde teen die voorgeskrewe koers
betaaibaar op die KOOPPRYSE.

Rente op die KOOPPRYSE teen 'n koers gelykstaande aan dis prima uifleenrentekoers van
Nedbank van toepassing op datum van ondertekening, te bereken vansf daium van
ondertekening van die koopakie deur die laaste handiekening tot datum van registrasie van
die oordrag (albei dae ingeslult), moet deur die VERKOPER gshef word indien betaling of
condrag veriraag word as gevolg van 'n opirede of versuim aan die kant van die KOPER.

Die KOOPPRYSE van hierdie eiendom sal in die monetére koers van die Republiek van Suid-
Afrika wees. Alle betalings moset gratis by die Verkoper 6s agente gemaak word, naamitk
Crawfords Prokureurs, Dankin Strast 36, Beaufort-Wes, 6370.

3.

Qordrag van die eiendom sal nie geskled voordat ale uilstaande bedrae aan die Verkoper of
sy agent betsal is nis, en geen geboue mag op die eiendom opgerlg word voordat alle
uftstaeande bedrae aan die Verkoper betaal is nie.

4,

Die eiendom word verkoop volgens die bestaande kaart en die Verkoper bind hom nie vir
enige verskil of tekort wat by haropmeting van die grond mag blyk te bestaan nie en hy dosn
afstand van enige ocrskot. Die eiendom word verkoop onderworpe aan enige serwitute wat
daarop mag rus.

5.

Die Koper sal venaf datum van transport die gebruiklike belastings en munisipate gelde,
bereken op die waardasie van die slendom scos aangatsken in dis waardasierol plus die
interim skatting van enige geboue daarop deur die Koper opgerig, belaal.

Geen geboue, insluitende buitegeboue en gemakke, mag op die siendom hisrdeur verkoop,
opgerig word alvorens planne van sodanige geboue asn die Raad van Beaufort-Wes voorgeié
is en deur die voormelde Read kragitens sy Bouregulasies goedgekeur is nis, en geen
bultegeboue mag opgerig word alvorens daar nie mel die hoofgebou ‘n aznvang geneem is
nle.

T

(a) Onderworpe aan die versistes van {b) hieronder mag die elendom slegs in dis naam
van die Koper geregistreer word.

{b) Die Koper mag nie hlerdie elendom binne vyf (5) jaar na ransport verkoop of dit op
enige ander wyse van die hand sit voordat 'n voltooide gebou in coreenstemming met
die minimum skatting soos bepael in Klousule (8} daarop opgerig en die elendom in sy
naam geregistreer Is, tensy skriftelike toestemming van die Verkoper vooraf verkry is
nie, Indien sodanige goedkauring verleen word, sal die corspronklike Koper dit ‘'n
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voorwaarde van varvreemding maek dat die persoon wat die elendom verkry, die
vereistes en voorwaardes van hierdia Koopakie as in alle aspekte bindend ap homself
aanvaar asof hy die aorspronklike Koper van die eiendom is.

(a} Die Koper en of opvolgers in regte moet binne ‘n tydperk van (12) twaalf maande vanaf
datumn van transport, geboue op hierdie eiendomme oprig of faat oprig waarvan die
oprgting, ingevolge hierdie Ooreenkoms, toegelaat word en waarvan die waarde
gebaseer Is op ‘n munisipale weardasie ven R500,000.00 (Vyfhonderd Duisend

Rend).

indien dle geboue soos voomoem nie opgerig word nie, most gelikwideerda
skadevergoeding gelykstaande aan die belasting bereken teen ‘n munisipale waardasie
van RS500,000.00 (Vyfhonderd Dulsend Rand), wat elke (4) vier jsar met 10%
verhong, aan die Raad betaalbaar wees, bo en behalwe die belastings wat op die
skaHling van die grond gehef kan word, totdat sodanige gebous tot genoed van die Raad
voltooi is.

{b) Ingeval twee of meer erwe gekonsolideer word en ingevolge f seriifikaat van
gékonsolideerde titel gehou word, dan moet die gesbou waama in Klousule 8 (a) hierbo
verwys word fi munisipale waardasie van nie minder as R1,000,000.00 (Een miljoen
Rand) wees. Sodra die gekansofidearde erwe ondarverdeel word, tree die bepalinge
van Klousule 8 {a) dadelik in warking en word gelikwideerde skadevergoeding betaal
na (12} twaealf maande gereken vanaf dis datum van transport, maar die eienaar van die
onderverdecide erwe waarop nog nie |ebou Is nie, kry {12} twaalf maande vanaf datum
van transport in sy/hear naam,

Na goeddunke van die Verkoper-
(a) kan hierdie coreenkoms kragtens klousule (10} hiervan ingetrek word, of

(p) word die onbetaalde balans van die KOOPPRYSE en alle gelde wat kragtens hierdie
ooresnkoms elsbaar is, sonder dat die Koper spesiaal in kennis gestel is, verskuldig en
betaelbaar, as die Koper varsuim om enige betaling ingavolge hierdie Ooreenkoms te
doen of as hy insolvent word of aansoek doen om sy boede! vrywlllig oor te gee of af te
staan ten voordesl van sy krediteurs, of in die algemesn as hy skuldig is asn die
corfreding van enigeen van die bepalings van hierdie Ooreenkpms.

10.

As die Koper enigesn of meer van die voorwaardes en varpligtings wat hom by hierdie
Oareenkoms opgelé word, nie nakem nis, het dle Verkoper die reg om hierdia Oaraenkoms
deur middel van 'n skriftelike kennisgewing aan die Koper gerlg, 1o kanselleer.

Die Koper verbeur alle betalings wat hy ot die datum van die intrekking gedoen het, aan die
Verkoper en die Koper het geen reg om terugbetaling van enige deel daarvan te ais nie,
aangesien die betaling gelikwideerde skadevergoeding sal wees.
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Kanssllasie van hierdie Ooreenkoms kragtens die bepalings hiervan, benadee! of raak
geensins die Verkoper se reg om verskuldigde pagiemente, gelde wat uitgegee is en die rente
wat verskuldig is op die paalemente en gelde, ingevolge hierdie Qoreenkoms, enfof enige
verlies of skade wat die Verkoper mag ly of koste wat hy mag aangaan as gevolg van die
Koper se kontrakbreuk, op die Kopaer te verhaal nie.

11

Hierdie eiendom sal voorts onderhewig wees aan die bepalings van die Soneringskema van
toepassing op Beaufort-Wes met spesificke verwysing na die aanwending van die grond
volgens die gebrulke voorgeskryf ten opsigte van die sonering as Besighetd Sone |.

12

Die Transportontvanger of sy opvolgers In regte moet binne ‘n tydpark van een (1) jaar vanaf
datum van iransport die eiendom tot bevrediging van die Raed omhein.

13.

Geen diere, uitgssiuit honde en kalte as huishoudslike troeteldiere mag op die erwe aangshou
word nie,

14.

Die Verkoper onderneem om op sy koste die erwepenne aan die Koper uit te wys indien dis
Koper binne veertien {14) dae na die datum van transport skrifielik aansosk dosn vir sodanige

uitwysing.

Indien die Koper nie binnie die gemelde tydperk aanvra vir die uitwysing van die erwepenne
nie,

dan sal die Koper nie geregtig wees om vir die uitwysing aan te vra nie, en sal die Verkoper
ook geen aanspreeklikheid sanvaar vir enige vermiste erwepenne nie.

Enige kosle wat na die gemelde tydperk deur die Koper aangegaan word in verband met die
vasstelling van die erwepenne, sal deur homself gedra moet word.

15

Alts koste verbonde aen die oordrag van die eiendom, inshiitende oordrag koste en hereregte,
esook alle koste wat bykomend mag wees fot die verkryging van die Uitklaringsertifikaat, sal
deur die Koper betaal word binne 80 das vanaf die datum waarop die Koper versosk was om
voormeide kostas te betaal.

16.

Besit van dia eiendom word deur die Koper gensem op die datum van fransport van die
eiendom en vanaf daardie datum, sal alle risiko, verbonde aan die eiendom dié van die Koper
weas.
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17.

Oordrag van die eiendom sal deur die Verkoper se Prokuraurs waargeneem word, sodra alle
uitstaande bedrae aan die Verkoper betaal is.

i8.

Die eiendom word ‘voststoots’ verkoop, sonder enige waarborg, hetsy ultdruklik of
verondersteld, en die Verkoper sal nie verantwoordelik wees vir enige gebreke, verborge of
sigbaar nie.

19.

Dit Is 'n opskortende voorwaarde van enige verkoop van die eiendom dat by dle ondertekening
van die Verkoopakte dit aanvaar word dat die Koper erken dat geen verklarings of
voorstellings ean hom gemaak is deur of namens dis Verkoper om hom t& beweeg om die
koop te siuil of andersins nie en dat die Koper erken dat die verhouding tussan hom en die
Verkoper uitslulllik hier bepaal werd en niks bykomend nte,

20,

indien dis Koper hierdie Koopkonirak teken as 'n Trustee vir ‘n Maatskappy gestig te word,
sal die ondertekenaar persooniik aanspreekilk wees as Koper vir dis behooriike nakoming van
el die terme en voorwaardes van hierdie Koopkontrak indien die gemelde Maatskappy nie
binne twes (2) maands na datum van dis verkoping van dis efendom, gestig word nis en die
terme sn voorwaardes van hierdie Koopkontrak nie onvoorwaardelik aanneem en aanvsar
nie.

Verder indien die Koper hierdie Koopkontrak teker namens ‘n ander persoon of persons, sal
die ondertekenaar persoonlik aanspreeklik wess as Koper vir die behoorlike nakoming van al
die terme an voorwaardes van hierdle Koopkontrek indien sy prinsipaal as gevolg van enige
gebreke in sy mandaat nie as Koper hierdie Koopkontrak skriftellk aanvaar binne sen {1)
maand na die datum van verkoping van die elendom nie.

En verder, by die aannarme en bekragtiging van hierdle Koopkontrak, sal die ondertekenaar
hiervan ipso facto verantwoordelik gehou word as borg en made-haeofskuldenaar in solidum
met die Koper ten gunste van die Verkoper vir &lk en iedere van die verpligtings wat voortspruit
uit die aanname en bekragtiging van hlerdie Koopkontrak.

21,
Die sienaar van hierdie erwe sal nie geregtig wees om sonder die toestemming van die Raad

water wat van 'n put of boorgat op hierdie erwe verkry word, ta gebrulk vir enige ander dos!
behalwe die besproaiing van hierdie erwe nie.
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22,

Die kostes vir die waler aansluiting, die uitbreiding van die roolwerk sowe! die riool aansluiting
vir die rekening van die Kopar sal wees.

23,

Die eienaar van hisrdie etwe is varplig om sonder hetaling van vergoading toe te laat dat
eleklrisiteits-, telefoon of lelevislakabels of drade en hoof enfof ander waterpype an die
Hoolvuil an dreinering, insluitende stormwater van enige ander erwe of erwe, binne of buite
hierdie domp, cor hierdie erwa pevoer word indien dit deur dia plaastike of 'n ander statutére
owerheld nodig geag word, en wel op die wyse en plek wat van tyd tot tyd redelikerwys vereis
word.

Dit sluit die reg op taegang te alle redelike tya tot die eiendom in met die doel om enige werke
met betrekking tot bogenoemds aan te 18, te wysig. te verwyder of te inspaiteer.

24,

Die eisnaar van hisndie erwe iz verplig om sonder vergoeding op die erwe die materiaal te
ontvang of uligrawings op die erwe toe t& laal 8! na vereis word, sodat dle volle breedie van
die straat gebruik kan word en die wal veilig en behoorlik skuins gemaak kan word omreds
van die verskil lussen die hoogte van die straat soes finaal sangsié en die erwe tensy hy
verkies om steunmure te bou tot genoeéd van en binne ‘n tydperk wat die plaasiike owerheid
bepaal.

Aldus gedcen en onderteken te op hierdie ____ _ dag van

GETUIES:-
1.

MUNISIPALE BESTUURDER

Aldus gadoen en ondertsken te op hierdie dag van

L]

GETUIES:-
1.

KOPER
2.

KOPER
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Fwd: TRANSFER: BEAUFORT WEST MUNICIPALITY #/ G & N PIETERSEN - ERVEN 635, 638, 848,

Gideon Pieteraen
to me

Forwarded message
From: <mitchsoc@orawiordsatiomeys.cora>

Date: Fri, 23 May 2025, 1:18

Subject: TRANSFER: BEAUFORT WEST MUNICIPALITY /# G & N PIETERSEN - ERVEN 635, 638, 848, 849 SIDESAVIWA

To: =<azonwabeprintingservices @gmailcom:

Goad day
Wa refar 1o the above and remind you and your spouse to visit our offices for the signing of the Dsed of Sale,
Regards

Karin Buchinger

CRAWFORDS

ATTORMEYS - NOTARIES « CONVEYANCERS - ADMINISTRATIRS QF ESTATES. . AUCTIONEERS - APPRAISERS
AT WA e taavd
BINCE 108

4 DONKIN STREET - FO BOX 28 « DOTEX | - BEAUFORTWEST < §970
TELEPHONE{23)414 2151 < FAX{O23)144 3714

Disclaimer

The: Infarmation contalued 10 this commundcation from the sender is confidential. 1t is intended salely for use by Whe reciplent and athers authonized ta recetve T, B you are not the recipient
may be uniawlil.

PLEASE TAME ROTE that we will never change our banking decails by emafi. Parties are advised ta check telephonically with the rel perzon arending (o the marter as well 25 our Bookkeepe
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Agendd: Urgent Matlers: Munidpal Ilﬂnagr Sth Morithdy Sounell
mesiing: Manday, 31 March 2025; 1

Mr. Simphiwe Simon Qwina

The bidder submitted & bid lorm in prierity order indicating thatl he is interested o
purchase the following erven:

Erf 848 to the amount of R14,651.00 (VAT exclusive}
Erf 848 to the amount of R14,873.00 (VAT exclusive)
Er 635 to the amount of R12,719.00 (VAT exclusiva)
Erl 638 to the ameunt of R12,718.00 (VAT exclusive)

The amounta as offered by Mr. Simphiws Slmon Qwina exceeds the minimum upset
price {VAT axdusive) for the respeclive ervan applied for.

Mr. Odwa Hunter George

The bidder submitted a bid form with no prierily erder indicating thet he is Interested to
purchase the fallowing erven:

Erf 835 to the amount of R14,100.00 (VAT exclusive)

Eef 638 to the amount of R14,800.00 (VAT exclusive)

Erf 848 1o the ampunt of R16,000.00, (VAT exclusive)

Erf 849 10 the amount of R14,000.00 {VAT exclusive)

The amounts as offared by Mr. Odwa Hunter George exceads the minimum upset price,
(VAT exclusive) for the respeclive erven applied for.

Mr. Gideon Pietersen

The bidder submitted a bid form In ne priority order indicating thet he is interestad to
purchase the following erven:

Erf 835 to the amount of R21,000.00 (VAT exclusive)

Erf 638 to the amount of R21 DUD .00 (VAT exclusive)

Erf 848 Lo Lhe amount of R28,000.00 (VAT exciusive)

Erf B49 to ihe amount of R26,000.00 (VAT exclusiva)

The amounis as offered by Mr, Gideon Pietersen exceeds tha minimum upset price,
(VAT exclusive) for the respective erven epplied for.

Mr. Jeremiah Vukile Melani

The bidder submitted a bid form in no pricrty order indicaling thet he is interested to
purchase the following erven:

Erf 835 to the amount of R50,000.00 (VAT exclusive)

Erf 38 to the amount of RE0,000.00 (VAT exclusive}

Erf B48 to the amount of R50,000.00, (VAT exciushwe)

Erf 849 to the smaount of R50,000.00, (VAT exclusive)

The amounts as offered by Mr. Jeremiah Vukile Melani exceeds the minimum upset
price, (VAT exclusive) for the respeciive erven epplied for.

Mr. Monde Lumkwana

The bidder submilted & bid form in ho priority order indicating that he is interested to
purchase the following erven:

w 209

Agenda: Lirgent Matteres Munidpal Manager: Sth Monthly Couneil
mestng: Mandey, 31 March 2025: 1D:00

Erf 635 to the amount of R14,200.00 (VAT exdusive)

Erf 38 to the amaunt of R13,850.00 (VAT exclusive)

Erf 844 o the amount of R14,100.00 (VAT extlusive)

Erf 849 to the amount of R13,880.00 (VAT exclusive)

The amounts as affered by Mr. Monde Lumkwana exceeds the minimum upset pries,
(VAT exclusive) far the respective erven applied far.
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Agendss Urgsnl Matior: Municips! Mansger: 3 Monshty Council
mesting: Mondsy, 31 March 2025 §020
13  EVALUATION OF NOTICE Ho. 03/2025: SALE OF VACANT BUSINESS ZONE Il
ERVEN: ERF 635, 638,848 AND 849, KIWA MANDLENKOSE: BEAUFORT WEST
/4MRN

Geuncil on 29 October 2024 per item 8.10 resalved as follows:

* 8.19.1  Thal erven 635, 638, 848 and 848, Kwa-Mandlenkosi ba offered for sa'e oul of hand by
public ntice.

B.18.2  That tha minimwn selling prica ba R7,800.00 each for arven 635 and 638
and RS,100.00 and RB,30A.00 for erven 843 and B49 respedctiviaty, VAT excluded.

B.18.3.  That the fallowlng domments are approved and accepted:
B.18.3.1. The Deed of Bdle atached as Annexure 224 o 226

B.19.3.2. The Nabea for Dispasal of erven 635, 638, 848 and 848, Kwa
Mandienknsi attached as Annexure 227 to 235

8.18.3.3. The Bid form that must be submitied by the prospective hidders atlached as Annewwe 283 o
241"

A copy of Notice No. 03/2025 is attached as Annaxure 588 to 570 which was advertisad
on 17 January 2025,

In the following Media: -

The Courier
Bsaufort West Municipal Wabsits
Beaufort Wast Municipal Notice Boards

On the closing date 17 February 2025, twelve {12) bids was receivad. Atdached as
Annexure 571 to 747 is the following bids:

Mrs. Khokela Brenda Qwina

The biddar submitted a bid form in priority order indicating that she is interested o
purchase tha follawing erven:

Er 849 1o the amount of R16,042.50 (VAT exclusive)

Erf 848 Io the amount of R15,650.00 (VAT exdusive)

Erf 838 to the amount of R13,627.50 (VAT exdusiva)

Er 8§25 to the amount of R13,627.50 (VAT exclusive)

The amounts as offared by Mrs. Khokela Brenda Owina exceeds the minimum upset
price, (VAT exclusiva) for all efven applied for.

Ms. Thembeka Barbara Vumazonka

The bidder submitted a bid farm In priority order indicating that she Is interested 1o
purchase the following enven:

Erf 848 to lhe amount of R13,803.50 (VAT exclusive)

Erf 848 to the amount of R13,804.50 (VAT exclusive)

Erf 38 Io the amount of R11 ,?45.00 (VAT exclusiva)

Erf 635 to the amount of R11,745.00 (VAT exdusiva)

The amounis &s offered by Ms. Thembeka Barbara Vumazonke exceads the mintmum
upsel price, (VAT axclusive) far the mspective erven applied for.
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Agenda: Urgend Mafers: Municipal Manager: 3th Moty Coamell
meeding: Monday, 31 March 2028 10:00

Mr. Simphiwe Simon Qwina

The bldder submitied a bid form in priorty order indicating that he i inlerested 1o
purchase the following erven:
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M Gmail Q. Search mail
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&
Fwd: MURRAYSBURG ERWE  mbox x

Gideon Pietersen
I e

Forwarded massage —

From: «mitchsec@icrawiordsatiomeys,co za>
Date: Thu, 28 Aug 2025, 08:10

Subject: MURRAYSBURG ERWE

To: Gideon Pielersen <azonwabeprintingservices@gmail.com»

Mora

Ons verwys na bogemelde en bavestig dis balans van R34 B42.75 (s nog uitstaands,
Qnsg antvang greag die balans,

Dankia

Karin Buchinger

CRAWFORDS

ATTORNEYY - NOTARIES - SONVEYARCERS - ABKINISTRATORS CF ESTATES » AUCTIONEERS - APPRAISERS
VAT b LTI
BINCE 1

34 DOWKIN STREET - FO BOX 25 - DOCEX 1 » BEAUFORT WEST - 5970
TELERHCINELO2IM14 2161 - FAXAOZIM14 3714

Disclalmer

The information cantained tn this communication from the sender 1s confidential. It iz intended solely for use by the recipient and others autharized to receive ft. |f you are not the recipient,
may be unlawful,

PLEASE TAXF NOTE that we will never change our banking details by email. Parlies are advised to check telephonically with the relevant person sttending Lo the matter as wel! as our Bookkeepe
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Disclaimer

The infermation contained in this communicaticn from the sender is eonfidential. It is intended salely for use by Lhe recipieat and others authorized to recetve it. If you are nat Lhe recigient,

may be Lnlawlul.
PLEASE TAKE NOTE that we will never change our banking details by email. Parlles are advised Lo chack (etephonically with the rel petion fing Lo the matier a5 well as our Bogkkeepe
2 Attachments + Scanned by Gmail & & AddalltoDrive

"RAWFOR serososencsocers

EPHOMETQ20M 14 2151 - FAX:(02

ESMIE:

LT N
ERFCR I
Gideon Pletersen
to me
2 Attachments » Scanned by Gmail & & AddalltaDrive

EPHONE{D23M 14 2141 - FAX[02
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MUNISIPALITEIT / MUNICIPALITY
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Kantoor van die Munisipale Bestuurder / Office of the Municipal Manager
Departement Korporatiewe Dienste / Department Corporative Services

Rig asseblief alle korrespondensie aan die Munisipale Bestuurder/Kindly address all correspondence fo the
Municipal Manager/Yonke imbaleiwano mayithunyelwe kuMlawuii kaMasipala

Verwysing Privaatsak/Private Bag 582
Reference 7134111311 FaksiFax 023-4151373
Isalathiso Tel 023-4148193
E-pos / E-mail admin@hbeaufortwestmun.co.za
Navrae Donkinstraat 112 Donkin Street
Enquiries J. Visagie BEAUFORT-WES
Imibuzo BEAUFORT WEST
BOBHOFOLO
Datum
Date 18 Februarie // February 2025
Uhmla

Mr. G. Pietersen

1 O.R. Tambo Drive

Kwa Mandlenkosi

Beaufort West

6970 Email. azonwabeprintingservice mail.com

Sir

NOTICE No. 161/2024: SALE OF VACANT BUSINESS ZONE Il ERVEN: ERVEN 5917 AND 5918,
MEYERS STREET, RUSTDENE: BEAUFORT WEST

Your application dated 25 January 2025 in the abovementioned regard, refers.

During the Council meeting held on 28 January 2025 per item 8,10 it was resolved that your application
was unsuccessful due to the fact that the bid form was not initialled by the principle (purchaser) and two
witnesses on each page cof the bid form.

| trust that you will find the abovementioned in order.

Yours faithfully

D.E. Welgemoed
Municipal Manager
v
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was indicated.
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Agenda: Urgent Matters: Munnupd Manngeram Monthly Councll
mealing Moy, 31 March 2028: 1

Recommendation
That the bid of Mr. Gideon Pleteraen for the purchase of Uve following erven:

Erf 835 to the amount of R24,150.00 (VAT included)
Erf 838 to the amount of R24, 1150.00 (VAT included)
Erf 848 10 1he amount of R.29 800.00 (VAT included)
Erf 846 to the ameunt of R29,800.00 (VAT Included)

be accapled respectively, provided that the deads of sala be slgned within 60 days and
the purchase prices i paid in full, and upon failure to sign the deeds of sale within the
period of 80 days and pay the purchase prices, the aforesaid will result in this awards
being cancelled and the property being awearded to the below mentioned bldders sef out
in paragraph 2 elso dapending on the erven naot taken up by Mr. Gideon Platarsen,

That the bids for the Tollowing bidders in principle ba accepiad for bwe purchase of the
followlng erven, (VAT included)

Ms. Vuyisaka Myakala for the purchase of Erf 848 and 848 to the amounts of R10,465.00
and R10,695 respectively.

Mr. Emest Danlle Jacabs for the purchase of Erf B35 and 6§38 to the amounts of
R10,350.00 respectively for each erf.

SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR 2'° QUARTER
01 OCTOBER TILL 51 DECEMBER 2024
a8M/M1/2/3

Atiached as Annaxure 748 to 755 is a memorandum dated 14 February 2025
received from the acting Diraclor: Finanelal Services.

FOR CONSIDERATION
DRAFT: INTEGRATED WASTE MANAGEMENT PLAN (IWMP); 2025/2026-

2028/2030
13/5/8

Pumpase

The IWMP sims to provide stralegic direction for waste management within the
Municipality over the shart, medium and long term.

Legal Framework
IWMP is @ master pian legislated by National Environmental Management Act, 58 of
2008.
19
Agendec Urgem Malters: Munldpal Manager: 3th Monithly Councd
meeting: Monday, 31 March 2025: 10-00
Background

The Censttution of the Republit places a responsibility to local government to promote
& sAfa and haatthy anvironment. It is aosingt this hackdron that municinaliiss ara



- 123

) 210

Agenda Urgenl Matens: Munitiza) Manages- Ath Monthly Council
meelng: Mandey, 31 March 2025 10:00

The amounts as offered by Ms. Vuyiseka Myakala exceeds the minimum upset price,
{VAT exclusiva) for the respactive arven applied for.

Mr. Thokozile Mfutshane

The bidder submited a bid form in priority order indicating that he is interested 1o
purchase the fellowing erven:

Erf 635 indicaling no offared amount
Erf @38 indlcating no offared amount.
Erf B48 indi¢ating no offered amount.
Erf B49 indicating no offered amount.

The: following bidders does not comply with the conditions in Notice No.02/2025 listed
below:
‘8, Bid furms must ba signed on each pags, inilaled by the principal {purchaser) and two witnesses
and signed in full on the ksl page.

10. Bid forme which dogs nal comply with the aforementioned requirement and or which are not
accompanied by Lhe required documentary peoof, will not be considered.”

The bid of Mrs. Khokele Brenda Qwina does not comply with condition 9 of Notice No.
03r2025,

Tho bid of Ms. Thembeka Barbara Vumazonke does not comply wilh conditton © of
Notice No. 03/2025.

Tho bid of Mr. Simphiwe Simon Qwina does not comply with condition § of Nolice No.
0312025,

The bid of Mr. Odwa Hunter George does not camply with conditian 8 and 10 of Notice
No. 03/2025.

The bid of Mr. Gideon Fielersen camply with the congitions of Notlce No, 03/2025.

The hid of Mr. eremiah Vukile Malani doas not comply with canditian 9 of Notlce No.
0372025,

‘The bid of Mr. Manda Lumkwana does not comply with condition & and 10 of Notice Ne.
03/2025.

The bid of Mr. Emest Danile Jacobs comply with Lhe condilions of Nalles No. 03/2025.
The bid of Mr. Anela Ngondo doas not comply with condilion 9 of Notice No. 03/2025.

The bid of Ms. Noniuzana Edith Qwina doas not comply with condltion 8 of Nottea No.
03/2025.

The bid of Ms. Vuyiseka Myeskaln does not comply with conditton 9 of Notica No.
0/2025,

12. The bid of Mr. Thokozile Mfutshane cannot be accepted as np offer amounts
was indicated.

211

Agende Limen Matters: Mamicipsd Managar: Sfh Momthly Counel
meeling: Mondey, 31 Merch 2026 10:00

Recommendatisn
That the bid of Mr. Gideon Pletersen for the purchase of the following erven:

Erf B2K tn tha amaont Af B34 480 DN AFAT Bnel sladl
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Agenda: Urgent Mattess: Mundeipal Iﬁ.nagar 3th Monthly Courch
mesting: Mondey, 31 March 2025 10:00

Erf £35 to Lhe amount of R14,200.00 (VAT extlusive)
Erf £38 to the amount of R13,850.00 (VAT exciusive)

Erf 848 to lhe amount of R14,100.00 (VAT exdusive)
Erf 849 to the amount of R13,980.00 (VAT axclusive)

The amounis as offered by Mr. Monde Lumkwana @xcaeds the minimum upset prica,
(VAT exclusive) for the respective erven applied for,

Mr. Emest Danile Jacobs

The bidder submitied a bid form indicating that he is interested to punchase ths following
erven:

Erf §35 to the amount of R8,000.00 (VAT exclusiva)
Erf 638 to the amount of R8,000,00 (VAT exdlusive)

The amounts as offered by Mr. Emast Danile Jacobs exceeds the minimum upset price,
(VAT exclusive) for the respeclive erven applied for.

Mr. Anele Ngondo

The bidder submilted a bid form in no priority order indicating that he is interested to
purchase the following erven:

Erf 635 to the amount of R8,600.00 (VAT exclushe)
Erf 638 to Lhe amaunt of RE,600.00 (VAT exclusive)
Erf 848 to the amaunt of R8,650.00 (VAT exclusive)
Erf 849 to the amaunt of R8,500.00 (VAT exclusive)

The amaunts as offered by Mr. Anela Ngondo exceeds the minimum upset price, (VAT
exclusive) for the respective: erven applied for.

Ms. Nontuzana Edith Qwina

The bidder submitied a bid farm in no priarty order indicating that she is interested 1a
purchase the following arven:

Erf 635 ta lhe amount of R10,802.00 (VAT exclusive)
Erf 638 to the amount of R10,802 00 (VAT axclusivs)
Erf 848 to the amount of R12,658.00 (VAT exclusive)
Erf 849 to the amount of R12,834,00 (VAT exclusive)

The amaunts as offersd by Ma. Nanluzane Edith Qwina exceeds the minimurn upset
price, (VAT exclusive) for the respective srven applied for.

Ms. Vuyiseka Myakala

The bidder submitted a bid form in no priorily arder indicating that she is interested to
purchaga Lhe following erven:

Erf 848 to the amount of RS, 10000 (VAT exclusiva)
Eff 849 to the amount of R9,300.00 (VAT exclusiva)
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Agends: Urpent Matiem: Muridpd Mnnagar dih Monthly Council
meelng: Manday, 31 March 20348: 4

The amounts as offered by Ms, Vuyiseka Myakala exceeds the minimum upsst price,
(VAT exezlusiva) for the respectlve arven applied for.

Mr. Thokozile Miutshang

The bidder submilled & bid form in priority order indicating that he is intarested (o
purchase the following erven:

124
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LOCALISATION OF THE NATIONAL STRATEGIC PLAN ON GENDER-BASED VIOLENCE AND
FEMICIDE AND 100 DAY CHALLENGES

Once the application is completed, someone from Eish Impact or the World ¢  Impact will
reach out fo Municipal Managers updating them on the status of applications.

This effort is an initiative of the End GBVF Collective, a movement supported by the
Department of Cooperative Governance and the Department of Women Youth and Persons
with Disabilities,

For further enquiries on this request, your office is welcome to contact Ms Lato Mabaso,
Acting Director: Gender Mainstreaming on email: and cell: 071 607
4183.

Yours sincerely,

W i

DIRECTOR-GENERAL
DATE: 12 November 2025

cc. Heads of Department: Provincial COGTA



127



128



129






131



132

Met verwysing na 75mm hoofwaterlyn: Aangeheg vind Dienste Kaart wat duidelik aantoon
dat bestaande hoofwaterlyn/rioo! dienste voor Erwe 8542,8543 en 8544 onder
straatoppervlak geinstaleer is.

Dit is my submissie dat die raad nie oorskrydingooreenkoms gedateer 24 Junie 2008, ten
opsigte van permanente struktuur wat minder as vyf (5) meter onder 11000 Volt corhoofse
kraglyn opgerig is in ag geneem het toe die raad die besluit geneem het om
oorskrydingooreenkoms gedateer 11 Januarie 2016 te kanselleer, ten opsigte van
palisadeheining, wat n tydelike struktuur is en wat verwyder kan word sou die Munisipaliteit
in die toekoms die oorskryde gedeelte wil gebruik.

Dit is n konkrete feit dat die twee oorskrydings onafskuidbaar van mekaar is en kan dis nie
onafhanklik hanteer word nie. In beide gevalle moet die Wet op Beroepsgesondheid en
Veiligheid, Wet 85 van 1993 saam gelees met ander voorskrifte ernstig dog noukeurig inag

geneem word.

Die heining sal ook nie net veiligheid vir die okkupeerders/gesin bring nie maar ook vir die
aangrensende persele, wat ook al telekemale deurgeloop het deur vandalisme en diefstal.

“Dit sal nie koste effektief wees om die bestaande waardevolle palisade heining te verwyder
aswat ek as eienaar moet aansoek doen vir n nuwe oorskryding van erfgrens waar die
bestaande ooreenkoms net hernu kan word.”

Ek is ten volle bewus van die feit dat sou die Munisipaliteit in die toekoms hierdie oorskryde
gedeelte wil gebruik ek die heining sal verwyder.

Vir voorlegging aan Plaaslike Raad vir finale besluit en indien daar enige wysigings op
bestaande Raads besluit rakende oorskrydingooreenkomste wat reeds in plek is.

Vertrou op u goedgunstige terugvoering.
Die uwe.

/Kﬂ—zw.—f_-—r_ﬂ-__‘_ —

Z

o
Mnr M J Koopman

078678 8447
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BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Kantoar van die Munisipale Bestuurder / Office of the Municipal Manager
Departement Korporatiewe Dienste / Department Corporative Services

Rig asseblief alle korrespondensie aan die Munisipale Bestuurder/Kindly address all correspondence to the Municipal
Manager/Yonke imbalelwano maylthunyehwe kuMlawuli kaMasipala

Yerwysing Privaatsak/Private Bag 581

Reference 124161311 Faks/Fax 023-415]373

Isalathiso Tel 023-4148020

E-pos [ E-mail admin

Navrae ' Donkinstraat |12 Donkin Street

Enquiries P. de V. Striimpher BEAUFORT-WES

Imibuzo BEAUFORT WEST
BOBHOFOQLOD

Datum 24 Junie 2008

Date

Corline 118 BK

p/a mnr. W. Schiibert

Slabber, Slabbert & Schilbert Qogkundiges
Donkinstraat

Beaufort-Wes

6970

Meneer

OORSKRYDINGSOOREENKOMS : ERWE 8543 en: BEAUFORT-WES

Hierby aangeheg vind u afskrifte van oorskrydingsooreenkomste ten opsigte van erwe
8543 en 8544 vir u rekorddeeleindes.

Afskrifte aan:-
Die uwe
|. Direkteur: Finansiéle Dienste
2. Direkteur: Ingenieursdienste
i]ru“___- TSR s oL T
N - e Munisipale Bestuurder
J- Booysen
Munisipale Bestuurder ,
fedup i T T
I Tl et ;

|
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BEAUFORT-WES MUNISIPALITEIT
OORSKRYDINGSOOREENKOMS
- Ek,% //EM die ondergetekende, [hierna genoem die Huurder)

erken hiermee dat ek op Munisipale grond die eiendom binne die Munisipale
gebied van Beaufort-Wes oorskry, soos omskryf in die skedule tof hierdie
ooreenkoms, en dat die Raad van die Munisipaliteit van Beaufort-Wes (hierna
genoem die Raad) toegestem het fof sodanige oorskryding gedurende sy
welbehae, toesiemming en verlof, sonder benadeling van sy regte en
onderworpe aan die onderstaande voorwaardes:-

1.

Dat onderworpe aan die vereistes en bepadlings van paragraaf ? van hierdie
“~ooreenkoms, die-voornoeemade -oorskryding te-eniger tyd deur die.Ragd na...
skriftelike kennisgewing van drie {3) maande aan die Huurder, verwyder sal
word, met dien verstande dat sodanige oorskryding in ¢l elgevci nie vir 'nlanger
tydperk as nege (9] jaar en elf {11) maande vanaf 2092 sal duur nie.
Aan die einde van sodanige tydperk moet die coreenkoms hernu word indien
die oorskryding moet voortduur,

2.

Dat die Huurder verplig sal wees om die grond en eiendom waarop hy corskry,
of enige strukiuur daarop, in goele toestand en orde, volgens voorskrifie van die
Raad, of sy behoorlike gemagtigde beamptes te hou en dat die Huurder nie sal
toelaat of toestem dat sodanige grond of eiendom gebruik word vir
advertensiedoeleindes of vir enige ander doeleindes behalwe dié waarvoor dit
tans gebruik word of enige werk daarop uit te voer, of geboue enfof sfrukture
daarop op te rig, wat die omvang van die oorskryding vitbrei of verleng nie,
sonder dat die voorafgaande skriftelike toestermming van die Raad vir sodanige
veranderde gebruik eers verkry is nie.

3.

Dat die Huurder aanspreeklik en verantwoordelik sal wees vir skade of verlies
van watter aard ookal, wat gedurende die tydperk van hierdie oorskryding deur
of die Raad 6f enige ander persoon gely mag word as ‘'n gevolg van of
voortspruitend uit sodanige oorskryding en die Huurder vriywaar die Raad
derhalwe teen enige verliese en eis of eise wat as gevolg hiervan teen die Raad
ingestel mag word.

4,

Dat alle koste in verband met hierdie ooreenkoms, deur die Hu etaal sal
word. :
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Bladsy Twee
5.

Dat die Huurder ‘n oorskrydingsfooi van R, 00 _per kalenderjaar aan die
Raad sal betaal en wel op die 1ste dag van Julie van elke jaar gedurende die
bestaan en geldigheidsduur van hierdie ooreenkoms. Ingeval die gemelde
huurgeld agterstallig is vir ‘n periode van veertien {14) dae, sal die Raad die reg
hé om hierdie ooreenkoms {e kanselleer en besit fe neem van die grond scnder
die betaling van enige vergoeding aan die Huurder.

é.

Dat die Huurder verantwoordelik sal wees vir die betaling van alie belasting en
ander fooie wat op die eiendom gehef mag word.

7.

Dat die Huurder nie toegelaat sal word om onder te verhuur of afstand te doen
van enige gedeelte van die grond sonder die skriftelike voorafverkreg
goedkeuring van die Raad nie.

8.

Dai die oorskryding en/of hierdie ooreenkoms onder geen omsiandighede
beskou sal word om enige wesenlike serwituutreg van enige aard aan die
Huurder toe te ken nie.

9.

Dat na behoorlike kennisgewing deur die Raad ooreenkomstig paragraaf 1 van
hierdie ocoreenkoms, of by verstryking van hierdie ooreenkams, die huurder
verplig sal wees om die verhuurde grond in geheel aan die Raad in ‘n
bevredigende toestand fe oorhandig en alle slofte, (indien enige) geboue,
strukiure en heinings daarop op eie koste te verwyder en die Huurder sal nie
geregtig wees op enige vergoeding van die Raad vir sodanige verbeterngs en
varwyderingskoste nie. '

10.
Dat die Huurder veraniwoordelik sal wees vir enige uitgawe wat deur die Raad

aangegaan mag word ten opsigte van die verkryging van ‘n waardasie vir
belastingheffingdoeieindes ten opsigte van die verhuurde grond.
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Bladsy Drie
11.

Dat die Huurder te eniger tyd toegang sa! verleen aan die Raad se amptenare
tot riool- en waterpype, mangate en kragtoevoerlyne op die grond (indien
enige) virinspeksie en instandhoudingsdoeleindes en die Huurder waarkborg om
sodanige dienste te beskerm teen moontlike beskadiging.

12.

Dat die Huurder onderneem om, ingeval van die verkoping van sy eiendom wat
grens aan die verhuurde grond gedurende die geldigheidsduur van hierdie
ooreenkoms, dit ‘n voorwaarde van sodanige verkoping te maak dat die koper
‘n ooreenkoms met die Raad moet aangaan, alvorens registrasie van fransport
plaasvind, wat in alle opsigte die bepalings van hierdie ooreenkoms erken en
aanvaar as op hom van toepassing en bindend.

13.

Rente teen die standaard koers sal gehef word op die oorskrydingsfooi indien dit
nie voor of op 30 September van iedere jaar vereffen is nie.

GETEKEN ,,TE M ’W . HIERDIE :"5% DAG VAN
........ ,ﬂ, -5 S 20 c:?

GETUIES - W
"/ A’ - -

" ‘J‘ TP TET T

--------------------------------------------------

Datum ‘ MUNISIPALE BESTUURDER
(VERHUURDER)

SKEDULE
(_901‘«’._# T Am—-\.? e O}BA_.—@‘Z’ZF_— M I P s N
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AANTEKENINGE/SFPESIFIKASIES
RIOOL SPESIFIKASIES
100mm dia FYC vuilricle @ 1:60 of soos getoon.
40mm vuilwaterpype tesn asekikte val vir alle
sanitére toebehore wat afsonderlik gekoppe! word.
Hoeogste punts van rioollyne of >»&m lank most
geventileer word met BOmMm dia tweerigtingkiep
Alie aansluitings moct teen 45 grade wees.
Rlaollyne ohderdeur geboue moet beskarm ward
oorgenkomstlg DABS 0400 Resl F24.2
Alle rioollyne met minder as S0Cmm dekking
toet geglet word In 10mm beton rondem of
opvulling moet gedoen word sodat dit voidoen

SLEUTEL TOT TERREINFLAN

—— 1 Yoorgestelds Bouwerk
————————— — ¥Yoorgestelde Huisrop!
—————————— —VYoorgestelde Hoofricol
e e am —Yoorgestelde Hoof Waternstwerk
' ——— - —)Bestaande Bouwerk

) ——————— Bestaande Huisriool

—_———— Bestaande Hoofriooct

;'III — e — Bestaands Hoof Watemetwerk
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ELEKTRIESE UITLEG hs  eocene | |
STOEF  amme @ Daklig B  Verdelingsbord
GARAGE 2087me
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1 wht Handewasbak w Ventilasieklep re  Steekoog
sh  Stort 55 Stomp Bukspyp
b Bad g Rioolput
- e s Dpwasbak e Ihspeksicoog
MUNISHPAL s e b DERUF OR T -AVE o wt  Wastrog mh Mangat
: ¢ Goedgekeu op voorwaarnes sangehey i HANDTERENING

v ' Die Raad aanvaar egter gaen verantwoardelfi-
heid gedurende of na die opriging sie
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AANTEKENINGE/SFESIFIKASIES
RIO0OL SPESIFIKASIES
10Cmm dia PYC vulidcle € 180 of soes gaetoon.
40mm vuilwaterpype teen geskikte val vir alle
sanitére toekehore wat afsonderlik gekoppe! word.
Hoogste punte van riocllyne of »@&m lank most
gevertileer word met BOmm dia tweerigtingklep
Alle sansluitings moet tesn 45 grade wees.
Ricollyne onderdeur geboue most beskerm ward
coreenkomstig SABS 0400 Redl F24.2
Allz ricollyne met minder 8 300mm dekking
moet: gegiet ward ir 10mm beton rondom of
opvuliing most gadosn word sodat dit voldoen
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BEAUFORT-WES MUNISIPALITEIT
OORSKRYDINGSOOREENKOMS

EK,
Huurder) erken hiermee dat die Huurder op Munisipale grond synde eiendom binne
die Munisipale gebied van Beaufori-Wes oorskry welke eiendom gekruis word deur 3
x 70 mm? ondergrondse elekiriese kabels en ‘n 11 kV oorhoofse kraglyn, soos
omskryf in die skedule tot hierdie ooreenkoms, en dat die Raad van die Munisipaliteit
van Beaufort-Wes (hierna genoem die Raad) toegestem het tot sodanige oorskryding
gedurende sy welbehae, toestemming en verlof, sonder benadeling van sy regte en
onderworpe aan die onderstaande voorwaardes: -

1.

Dat onderworpe aan die vereistes en bepalings van paragraaf @ van hierdie
ocreenkams, die voornoemde oorskryding te eniger tyd deur die Raad na skriftelike
kennisgewing van drie (3) maande aan die Huurder, verwyder sal word, met dien
verstande dat sodanige oorskryding in alle geval nie vir ‘n langer tydperk as nege (9)
jaar en elf (11) maande vanaf /_44/ é@_szé sal duur nie. Aan die einde van
sodanige tydperk moet die ooreenk-oms hernu word indien die oorskryding moet

voortduut,

2.

Dat die Huurder verplig sal wees om die grond en eiendom waarop hy oorskry, of
enige struktuur daarop, in goeie toestand en orde te hou, volgens voorskrifte van die
Raad, of sy behoorlike gemagtigde beamptes en dat die Huurder nie sal toelaat of
toestem dat sodanige grond of eiendom gebruik word vir advertensie doeleindes of
vir enige ander doeieindes behalwe dié waarvoor dit tans gebruik word of enige werk
daarop uit te voer, of geboue en/of strukture daarop op te rig, wat die omvang van
die oorskryding uitbrei of verleng nie, sonder dat die voorafgaande skriftelike
toestemming van die Raad vir sodanige veranderde gebruik eers verkry is nie.

3.

Dat die Huurder aanspreeklik en verantwoordelik sal wees vir skade of verlies van
watter aard ookal, wat gedurende die tydperk van hierdie oorskryding deur 6f die
Raad of enige ander persoon gely mag word as ‘n gevolg van of voortspruitend uit
sodanige oorskryding en die Huurder vrywaar die Raad derhalwe teen enige verliese
en eis of eise wat as gevolg hiervan teen die Raad ingestel mag word.

4,

Dat alle koste in verband met hierdie ooreenkoms, deur die Huurder betaal sal word.

R
L0
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Bladsy Twee
5.

Dat die Huurder 'n ocrskrydingsfooi van R10.00 per kalenderjaar aan die Raad sal
betaal en wel op die 1ste dag van Julie van elke jaar gedurende die bestaan en
geldigheidsduur van hierdie ooreenkoms. Ingeval die gemelde huurgeld agterstallig
is vir ‘'n periode van veertien (14) dae, sal die Raad die reg hé om hierdie
ooreenkoms te kanselleer en besit te neem van die grond sonder die betaling van
enige vergoeding aan die Huurder. Voorts sal die Raad se gemagtigde beamptes
geregtig wees om alle strukture op die eiendom af te breek en te verwyder en die
koste van die Huurder te verhaal.

6.

Dat die Huurder verantwoordelik sal wees vir die betaling van alle belasting en ander
fooie wat op die eiendom gehef mag word.

7.

Dat die Huurder nie toegelaat sal word om onder te verhuur of afstand te doen van
enige gedeelte van die grond of dit as sekuriteit aan te bied nie.

8.

Dat die oorskryding en/of hierdie ooreenkoms onder geen omstandighede beskou sal
word om enige wesenlike serwituutrag van enige aard aan die Huurder toe te ken
nie.

9.

Dat na behoorlike kennisgewing deur die Raad ooreenkomstig kiousuie 1 van hierdie
ooreenkoms, of by verstryking van hierdie ooreenkoms, die huurder verplig sal wees
om die verhuurde grond in geheel aan die Raad in 'n bevredigende toestand te
oorhandig en alle geboue (indien enige), strukture en heinings daarop op eie koste te
verwyder, en sal die Huurder nie geregtig wees op enige vergoeding van die Raad vir
sodanige verbeterings en verwyderingskoste nie.

10.
Dat die volgende spesiale voorwaardes van toepassing sal wees:-

10.1 Dat alvorens die Huurder met enige uitgrawings mag begin, laasgenoemde
die Elektrotegniese Departement moet kentak om die posisie van kragkabels
uit te wys.

10.2 Dat alvorens die Huurder met uitgrawings mag begin, laasgencemde die
Bestuurder Siviele Dienste moet keniak om die posisie van die riccllyne uit te
wys.
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1.

Dat die Huurder te eniger tyd toegang sal verleen aan die Raad se amptenare fot
riool- en waterpype, mangate en kragtoevoerlyne op die grond vir inspeksie en
instandhoudingsdoeleindes en die Huurder waarborg om sodanige dienste te
beskerm teen moontlike beskadiging.

12.

Rente teen die standaard koers sal gehef word op die oorskrydingsfooi indien dit nie
voor of op 30 September van iedere jaar vereffen is nie.

13.

DOMICILIUM EN KENNISGEWINGS

Alle kennisgewings wat ingevolge die OOREENKOMS deur die PARTYE aanmekaar
bestel word, word skriftelik bestel en deur middel van vooruitbetaalde geregistreerde
pos gestuur of met die hand afgelewer -

Aan die VERHUURDER by

Donkinstraat 112
BEAUFORT-WES
6970

Aan die HUURDER by:

Versterstraat 6
BEAUFORT-WES
6970

Dit word ooreengekom deur die PARTYE dat hulle respekiiewe adresse wat nie
posadresse mag wees nie soos hierbo uiteengesit, hulie respektiewe domicilium
citandi et executandi sal wees, met ander woorde die adresse waarheen alle
kennisgewings of dokumente gestuur moet word wat betrekking het op die PARTYE en
vir die betekening van enige regsprosesstuk/e wat voortspruit of enige verband hou met
die OOREENKOMS.

GETEKEN TE Btauferk . illes HIERDIE /‘/”‘"

DAG VAN ___Januarig 20 1b
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GETUIES:-

o Qi eI
/AND}’EKEN[NG (HUURDER)

Bekragtig deur die Beaufort-Wes Munisipaliteit,
22 {kbober zots (Spes Bd - b s.1)

Datum MUNISIPALE BESTUURDER
(VERHUURDER)

SKEDULE

Oorskryding op sypaadjie in Versterstraat voor erf 8544
soos aangetoon op die meegaande bylaes.
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Notule: 119¢ Spesiale vergadering van die Plaaslike Raad
vir Beaufort-Wes om 10:15 op Donderdag, 22 Qktober
2015

4. AANSOEK OM VERGUNNINGSGEBRUIK en VERSLAPPING VAN TER- EN
SUIDELIKE KANTBOULYN: ERF 1841: LOTTERSTRAAT 2: AUFORT-WES:
MNR. S.F. VAN TONDER
12/3/2

BESLUIT
ba
41 Dat goedkeuring ingevolge Regutdsie 4.7.3 van die Skemaregulasies van
toepassing op Beaufort-Wes“verleen word vir n vergunningsgebruik vir n
addisionele wooneenhgidop erf 1841, Beaufort-Wes.

4.2 Dat goedkeLirihg ingevolge Artikel 15(1)(b) saamgelees met Artikel 15(1)(a)(i) van

tboutyne op erf 1841 met beide 1 meter.

5. AANSOEK OM OORSKRYDING OF ERF 8544: VERSTERSTRAAT 6, BEAUFORT-
WES: MNR. A MCLEOD
1214161311, 12/4/6/3/2
BESLUIT
ba
5.1 Dat die aansoek om corskrydingop erf 8544, Versterstraat 6, Beaufort-Wes
ontvang van mnr. A. Mcleod toegestaan word.

5.2 Dat daar voorsiening gemaak werd vir die bedrag van R946,527.20 vir die
verskuiwing van die elektriese dienste in die 2016/2017 finansiéle jaar.

[Raadslid Beyers versoek dat dit genotuleer word dat hy nie met bogemelde besluit saamstem
nie omrede dit toekomstige risiko’s vir die Raad kan inhou.

-

6. WATERWESE: HILLSIDE Il /

13/141
BESLUIT

ba
Dat die verslag met betrekking tot waterwese vir Hillside |l goedgekeur en aanvaar word.

7. IMPLEMENTERING VAN DIE NA-URE SP
13/1/1

VIR WATER EN RIOOL KLAGTES

dkd
Dat goedkeuring Verlee?tv id vir die implementering van die na-ure span vir water- en

rioolklagtesen}ﬂw ulteringsproses met die geaffekteerde partye gehou sai word..

8. BEL EN OPSIGTE VAN DIEFSTAL VAN ELEKTRISITEIT
137211
/37/ BESLUIT

kk Dat die aangeleentheid met betrekking tot die beleid ten opsigte van diefstal van /
elektrisiteit oorstaan. X
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2
Notule: 119 Spesiale vergadering van die Plaasiike Raad
vir Beaufort-Wes om 10:15 op Donderdag, 22 Oktober
2015

AANSOEK OM VERGUNNINGSGEBRUIK en VERSLAPPING VAN TER- EN
SUIDELIKE KANTBOULYN: ERF 1841: LOTTERSTRAAT 2: AUFORT.WES:
MNR. S.F. VAN TONDER

12/3/2
BESLUIT

41 Dat goedkeuring ingevolge Re sie 4.7.3 van die Skemaregulasies van
toepassing op Beaufort-Wes“verleen word vir ‘'n vergunningsgebruik vir ‘n
addisionele woaneenheidop erf 1841, Beaufort-Wes.

4.2 Dat goedkeurifig ingevolge Artikel 15(1)(b) saamgelees met Artikel 15(1)(a)(i) van
tboulyne op erf 1841 met beide 1 meter.
AANSOEK OM OORSKRYDING OP ERF 8544: VERSTERSTRAAT 6, BEAUFORT-
WES: MNR. A MCLEOD
1214/6/3/1; 1214161312

BESLUIT

5.1 Dat die aansoek om oorskrydingop erf 8544, Versterstraat 6, Beaufort-Wes
ontvang van mnr. A. Mcleod toegestaan word.

5.2 Dat daar voorsiening gemaak word vir die bedrag van R946,527.20 vir die
verskuiwing van die elektriese dienste in die 2016/2017 finansiéle jaar.

[Raadslid Beyers versoek dat dit genotuleer word dat hy nie met bogemelde besluit saamstem
nie omrede dit toekomstige risiko's vir die Raad kan inhou.

6.

ba

kk

WATERWESE: HILLSIDE li

13141
BESLUIT

Dat die verslag met betrekking tot waterwese vir Hillside [1 goedgekeur en aanvaar word.

IMPLEMENTERING VAN DIE NA-URE SP IR WATER EN RIOOL KLAGTES
13/111

SLUIT
Dat goedkeuring verleen wdrd vir die implementering van die na-ure span vir water- en
rioolklagtes en dat korsSulteringsproses met die geaffekteerde partye gehou sat word..
EN OPSIGTE VAN DIEFSTAL VAN ELEKTRISITEIT

BESLUIT

Pat die aangeleentheid met betrekking tot die beleid ien opsigte van diefstal van
elektrisiteit porstaan.
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THE ADMINISTRATOR

imnm 2ol

Mr GN | ekwenp

1 Verster Street

Beaufor! West

6970

Emal Lekwenen@pmail com
Date - 20 August 2025

e,

The Municipal Manager P
e . ) gf/' /_,-——" T - ‘x%
Beaufort West Municipality !/ \
i/ ;
Beaufort West 6970 Al K ,;
N\

Dear Mr Makhendlana
Re : Application for authorisation of encroachment on ERF boundary : ERF 8568; 7 Verster Street.

I hereby apply for authorisation of encroachment on the above named property by erecting a
palisade fencing in front to safeguard my property and to ensure a minimum of safety for the people
occupying the house as the house was already broken inlo on x3 consecutive occasions.

The properties on this section pf Verster street are facing a dead gravel / untarred road which is
frequented by vagrants posing a security risk to the property and those occupying it. The untarred
gravel road is also posing a health risk due to the dust. The tarring of this section of Verter Street will
be appreciated,

| commit myself ta remove the palisade fencing at my own cost, should the municipality require to
use the land in future for whatever reason or purpose.

NB: | have made this application back in 2017/8 before erecting the fencing. Mr Ulrich Mackay was
the person attending to my application and even went to the property to show the guys i employed
{Richard & his colleague) where and how to erect Lhe fencing.

Find the enclosed images of the property fencing.

Kind regards.

>
h}r( . GN Yekwene
L./

L M
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PROPOSED DEFERMENT OF THE IMPLEMENTATION AND NATIONAL ROLLOUT OF THE
ADMINISTRATIVE ADJUDICATION OF ROAD TRAFFIC OFFENCES

4. Post the concurrence that the province provided during the preparatory stages that
enabled the Minister of Transport to promulgate the required AARTO regulations,
plans and preparations were made by my Depariment in conjunction with the Road
Traffic Infringement Agency (RTIA) and the Road Traflic Management Corporation
{(RTMC).

5. In order to ensure comprehensive oversight on the processes relating to the
implementation of the AARTO Acl, the vad Traffic Infringement Agency "RTIA"}
gstablished the AARTO Nalional Steering Commitltee {"ANSC") and which
comprises of represeniatives from all the nine (9} provinces, RTMC, SALGA,
Issuing Authoritias, South African Post Office and Government Printing Works.

6. {n preparation of the national rolf-out of AARTQ, the AARTO National Sleering
Commitiee developed a AARTO Masier Implementation Flan {AMIP), which is
designed to consolidate all the key activities which are prerequisites for a
successful rollout and used as a tool to moniter, reporl on progress and implement
required interventions where there is any delays or threat of delay towards
successful achievement of any deliverable was developed.

7. On the 31 October 2025, the AARTO regulations were published for
implementatlon in the govemment gazette. The first implementation date as shown
in the Government Gazelte is the 1 December 2025. However, | have received
represantations from the City of Cape Town Metropolitan Municipality along with
other four {4} Westem Cape Municipalities indicating their unreadiness to proceed
with the implementation of AARTO.

8. The Cily of Cape Town mentions that they are not ready for the implementation of
AARTO. There are severai reasons advanced as motivation to indicate their
unreadiness, there are specific challkenges raised as follows:



PROPOSED DEFERMENT OF THE IMPLEMENTATION AND NATIONAL ROLLOUT OF THE
ADMINISTRATIVE ADJUDICATION OF ROAD TRAFFIC DFFENCES

(&)

{b)

{c)

Registration of law enforcement officers

All AARTO Infringement notices require the infrastructure number of the
officer who issued the notice, this then requires that in order o issua an
infringement notice under AARTO, approximately 2591 taw enforcement
officers vill have to be registered as authorized officers by the Western Cape
province on the National Traffic Infarmation system.

Training of enforcement officers in respact of AARTO process

To date (i.e.as at the date of signing of their letter), there has been some
“Train the Trainer” training, but the training can obviousiy only proceed
following the publfication of the Regulations. Al officers must complete
training at the Cily's approved training cotlege, and the number of officers that
can be trained is limited by the size of the facilities, the number of facilitators,
and, most critically, by the number of officers that may be trained without
adversely affecting law enforcement operations. Approximately 108 trafiic
officers, 838 law enforcement officers and 1100 metro police officers, will
require refresher training over two days. Due to the fact that the content of
the training might substantially change with the promulgation of the
Regulations, and accompanying SOF’s, the training has not been undertaken
or completed.

Training of the municipal process office, back-office staff, debt
collection personnel, and other adminlstrative staff

Although a number of City stafl had previously been trained on the old SOP's
prior to the AARTO Amendment Act, they must undergo refresher training on
the Regufations and SOP's, once the regulations have been published and
promulgated. The City staff will need training before they will be granted

3
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PROPOSED DEFERMENT OF THE IMPLEMENTATION AND NATIONAL ROLLOUT OF THE
ADMINISTRATIVE ADJUDICATION OF ROAD TRAFFIC OFFENCES

access$ to NaTIS. As they hava not dealt with infringements previously, they
will require training that will satisfy RTIA, the Province and the Road Traffic
Management Corporation. Although the RTMC is to provide the iraining, they
have not done so bacause the new SOP's and the Regulgtions are not in
place, and tha Regulations will inform the SOP’s,

(d) Shortage of IT Equipment received

The City has received insufficient NaTIS workstations for its high-volume
traffic centres, only 9 stations have been received in total by the City since
2010. These cannot be procured oulside of the RTMC, responsible for NaTIS.
In response to an invitatlon in Novembar 2023, the City requested 22 further
stations required for the roliout but such has not yet besn received. Without
this equipment, the City faces service delivery collapse, iong queues and
reputational harm. There has aiso not been any loadistress testing of the
NaTiS systern to assess whether it will manape the increased volumes of
infringements and transactions.

(e} South African Post Office {SAPOQ)

There is serious operational instabiiity, financial viability, and inability to fuifill
its abligations undar any prospective agreement the City is expected to sign,
for example, at & recant briefing held on 8 September 2025. The Chairperson
of the Partiament's Portfolio Commitlee on Communications and Digital
Technolegies expressed concern over the slow progress and rising costs of
SAPQ’s ongoing businass rescue process. Reliance on SAPO creates a
foreseeable risk of systemic failure, rendering notices unenforceable and
exposing the City to litigation., and, entering Into a binding arangement at
lhis stage would expose the City to considerabie legal, financial, and
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PROPOSED DEFERMENT OF THE IMPLEMENTATION AND NATIONAL ROLLOUT OF THE
ADMINISTRATIVE ADJUDICATION OF ROAD TRAFFIC DFFENCES

10.

operational risks, including the potentiat for service delivery failures and the
misallocation of public funds.

(f) Stationery and Printing Delays

The Government Printing Works {GPW) has failed to provide cerainty on
pricing, delivery and logistics, including the updating of the City's delivery
address. The Cily cannot guarantee the availability of infringement stationery
by 1 December 2025. The City also has concerns about ordering the
stalionery, only to discover that the forms published in the Regulations
contain amendments, and the forms which have been ordered cannot be
ulilized due to chanpges in legislation resulting in fruitless and wasteful
expenditure as occurred previously. The City of Cape Town will require
guarantees that the stationery ready for use will have no issues {o be used
after purchase, A senior official from RTIA has confimned that the AARTO 1,
2 and 32 forms are correct in terms of the Act and the Regulations, there are
insufficient handheld devices available and the AARTO 32 nolices are not
linked to NaTiS.

The Western Cape province wrote to the Depardment on 06 November 2025
expressing its support for the City of Cape Town's request fo extend the
implementation date of the Adminisirative Adjudication of Road Traffic Offences Act,
1998 {Act No. of 1998).

The SOPs in terms of AARTO have been the subject matter for discussions all along
and have been in existence, the only outstanding matter is to inciude any additions
post the published regulations, which materially does not change the contenis of the
existing SOPs. The final draft AARTO Regulations were used in the development of
the fraining manual for law enforcement, back-office personnel as well as other
stakehoiders.
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11.  Furthermore, the SOP's have been on the system and in use by the current issuing
authorities implementing AARTO (Johannesburg and Tshwane). The training of the
back-office-personnel is based on the Regulations and the SOP's. Therefore, there is
no legislative prescripts that requires them fo be published.

12.  Infrastructure numbers for cashiers and back-office-personnet are issued upon
regisiration as a NaT!S Officer, if the person is not already registered as an authorised
officer (Traffic Officer, Examiner for Driving Licences or Examiner of Vehicles).

13. As at 03 November 2025, there are only two pending requests for NaTIS Officer
repistration from Western Cape (HO380062 and HD375313}). They were both sent
back to province for rectifications and other requirements.

14.  Training of officials: Training on AARTO commenced as sarly as 2013/14. However,
the entire process was brought to a hait after the High Court judgment during 2022.
Subsequent to the Constitutional Court judgemeni in 2023, {raining commencad, and
the frain-the-trainer program was conciuded in  all provinces during
November/December 2023.Uurning the readiness assessment that were conducted
with the Cify of Cape Town;

(a) Metro Police Officers Trained: 500 Traffic Officers Trained: 400.
{b) Back Office Staff Trained for Phase 2 in 2021

. 10 Officlals were trained by RTMC for AARTO Train-the-Trainer (TTT)
training.

. 42 Back-office staff trained by RTMC on all AARTO modules for phase 2
identified municipal |As

Hi 10 Back-office staff for provincial stations trained by RTMC on all AARTO

modules
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V. 71 Back-office slaff trained by provincial trainers for the City of Cape Tawn
Metropolitan Municipality

(¢} Back-office staff were trained for AARTO refresher training in 2024 for Phase 2
implementation by the RTMC

. 149 Back-office staff trained by RTMC on all AARTO modules for phase 2
identified municipal IAs.

Il. 24 Back-office staff for provincial stalions trained by RTMC on all AARTO
modules,
il. 5 AARTO Qutlet Operalors in the WC province was trained by RTMC

{d} Back Office Staff will be trained online on the new AARTO framework for Phase
2 in November 2025

{e}  Traffic Wardens tg be trained: 900,

15. 1 am of the view that if AARTO as a system has to be implemented successiutly, itis
essential that all the systems, processes ard determinations required in accardance
with the legislative frameworks end all the supporting documents must be in place and
fuily functional, having said that, | have rasolved to defer the implementation of AARTO
by 9ix (6) months. it is therefore requested that during the period of deferment you
assist the municipalities with the preparation and assessment of readiness.

Yours sincerely,

—-

MS BD CREECY, MP
MINISTER OF TRANSPORT

owe |3 [ 20n.¢
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that advance safer roads and more effective enforcement. To this end, this jetter
outlines the multiple challenges relating to the implementation still faced by the City,
and our immediate concern over the lawfulness of the Reguiations. We do so in good
faith in the knowledge that that the Regutations can now be withdrawn and re-
published for comment with relative ease with the hope that the remaining issues
can akso be resolved timeocusly and before the proposed new implementation date.

4. I menlion at the outset that many of the present challenges we face align with the
five key areas that have consistently been identified by the Road Traffic Infringement
Agency ['RTIA’} {and most recently at the stakeholder webinar held on 20 October
2025) and have been set as minimum requirements to confirm the issuing authorities’
readiness for AARTO implementation. These being: [a} re-ir  1ing of all officials; {b)
minimum [T equipment installation; (¢} NaTiS/network connectivity; {d) issuing
autherities’ memorandums of understanding/service level agreements with the South
African Post Office {'SAPQ’] in respect of posting/serving notices; and (e) issuing
authorities’ memorandums of understanding/service level agreements with the
Government Printing Works ("GPW'} in respect of the procurement of AARTO
Stationery.

3. | summarise the City's assertions regarding these principal implementation challenges
below but turn first fo deal with the most pressing issue from the City's perspective
currently which pertains to the fact ihat the 2025 Regulations were brought into effect
in a procedurally unfair and irrational manner and have not been withdrawn as yet. In
our view this aspect now requires urgent redress. We say this for the following
redsons:

5.0 The 2025 Regulations differ materially from the draft Regulations that were
published by your predecessor in the Government Gazette No. 43758 on 2
October 2020 {'the draft 2020 Reguldations') for public comment.

5.2, Substantial changes have been made to what was Regulotion 36 (in the
draft 2020 Regulations). in what has become Regulation 38 {in the 2025
Regulations).

53. There is a considerable shift in obligations in the fisi instance, from SAPS to
the City in respect of training of SAPS officers, and record-keeping in
respect of SAPS officials and in the second instance from the Road Traffic
Infingement Agency {'RTIA’} to the City in respect of registration of and
obtaining infrastructure numbers for SAPS officers.

5.4. Crifically, before imposing new and significant duties upen Municipaiities in
relation to SAPS officers, including the City, there was no call for public
comments on whether doing so would be lawful or appropriate: nor was
specific input sought from local government, including the City. This is in
stark contrast to the call for public comments on the draft 2020 Regulations,
where a 60-day period was afforded for comment.
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5.5. Moreover, it was necessary to consult with interested parties such as the
City and SAPS, in order to be satisfied that the decision would be rational.

5.6. The City was not consulted nor provided an opporfunity ta make
representations. The City understands from engagement with SAPS officials,
that SAPS too was not consulted on the implications of these tarreaching
changes.

5.7. Regulation 38 is alse uifra vires the empowering provision relied on by
yourself fo make the 2025 Regulations. The power to make regulations is
found in section 34 of the AARTO Act. Section 34 does nof empower you to
make regulation 38 because:

5.7.1. Regulafion 38 is inconsistent with the AARTO Act. Section 4{4}{d)
of the Act provides that the funciions of the RTIA include
'providing fraining, where possible, fo authorised officers’ which
includes members of SAPS {for purposes of providing specialised
prosecution support services under section 4{1}{c]}). Htis also
inconsistent with the Road Troffic Management Corporaticn Act
20 of 1992 which, in sectfion 18, obliges the Road Traffic
Management Corporation {'RTMC’)} to frain fraffic personnel.
Regulations cannot impose onto Municipalities an obligation
that rests on the RTIA and RTMC in primary legislation —
particulary for authorised officers that are not employed by
them.

5.7.2. None of the listed reasons for regulation-making permnit the
impaosition of such cbligations on Municipalities.

5.7.3. It cannot be necessary or expedient o impose such obligations
on Municipalities.

5.8. Finally, what Regulation 38 does is impose obligations in relation o the
training and registration of SAPS officers on one sphere of government (i.e.
local governments) who, under the Constifutional scheme properly rests
with another sphere {the national govemment]. Within our Constitutional
scheme, only the national legislature has the constitutional authority to pass
legistation relating to SAPS.

59. Regulafion 38({3) of the 2025 Regulations have imposed these new

additional fraining obligations on the City in respect of an estimated 12 000
SAPS officers.
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6. in light of the aforesaid procedural and subsiantive imregularities, | again request that
you urgently withdraw the 2025 Regulations and first engage with Municipalities {and
SAPS) on the proposed amendments, including Regulation 38.

7. If, despite these imregularities you intend to proceed with the 2025 Regulaticons, the City
requests that they are then published as draft Regulations for public comment, In sa
doing you will enable the City and ather affected municipgalifies to provide the above
concerns 1o your department in a formal process and if necessary, trigger IIGRFA
engagements in respect of any unresolved aspects thereaf. In 5o acting we will
remain committed to constructive engagement on the future implementaition of
AARTG and any Regulations that are properly promulgated thereunder in a lawtul
and effective manner.

8. As regards the remaining princCipal implementation challenges, and which will require
also resclution priar to the implementation date so as to ensure the City and other
affected municipalities can reasonably be expecied to ensure a  "“state af readiness”
for implementiatian, the following is material;

The National Road Traffic Amendment Act 8 of 2024 and its regulations are not yet in
force.

9. First, ‘authorised officers’ as defined in AARTO must be allocated unique identification
numbers - infrastructure numbers — in arder to issue infringement notices under AARTO.
In para 1.6 af your 10 November lefter you say that "Accarding to the AARTO Act as
amended, all fraffic officers and traffic wardens are regarded as authorised afficers
andv 2e able 1o issue MRTO infringement notices” and there is na requirement for
registrafion. The City has a different understanding of the legal framework. In terms of
sectian 3A{c) and [d] of the National Read Traffic Act, as curently framed, the City
cannot in law register the City's 2390 law enforcement officers and 87 municipal
frc = wardens [together camprising more than 48 percent of the City's fraffic
enforcement officers) on the National Traffic Infarmation System |{'Natis'] as traffic
wardens by the Western Cape Province ('the WC Province'}. This can only be done if
the National Road Traffic Amendment Act 8 of 2024 {'NRTA Amendment Act’) is
brought into force by the President, together with its regulations, which are yet to be
published by yourself. As result, at present the City cannot obtain infrastruciure
numbers for amost half af its fraffic enforcement officers. The NRTA Amendment Act
will amend section 3A[c) fo permit the registration of fraffic wardens by the City and
other municipalities. Furthermore, the City assumes that it will have fo register law
enfarcement officers as traffic wardens under NaTl5, since there is no provision made
for law enforcement officers to be registered under NaTlS in the NRTA or the NRTAA.

10. The City requests that your office request the President 1o urgently bring the NRTAA
and its regulations into force, to permit such registration of law enforcement officers as
traffic wardens.

11. In addition, there are multiple processes involved in obtaining such registration after
the NRTAA is in farce (including finger-printing and police clearance, registration and
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linking authorised officers with the City os the issuing autherity on NaTIS).
Consequently, the Cily esfimates that will take between four and six months affer the
NRTAA and its regulations come into force, 1o ensure that all of the approximately
2390 officers, as well as the 87 municipal fraffic wardens, are allocoted duly linked
infrastructure numbers. It is only thereafier that such traffic enforcement officers wouid
be able 1o issue infingement notices and so be able to enforce the City's municipal
roads, fraffic and parking by-laws, and the Nafional Land Transport Act 5 of 2009 in
respect of taxs.

Issue the Standard Operating Procedures to permit training.

12. Second, the Stonding Operating Procedures {'SOPs’), which are essentiol o the
effective implementation of the AARTO system have siill not been issued. it is
necessary to train the City's officials based on the 2025 Regulations and the attendant
SOPs, prior to the systern going live. In para 1.5 of your correspondence, you
recorded your view that there will be only ‘minor updates’ to the existing SOPs. The
City disagrees ~ the 2025 regulafions iniroduce large changes to the legisiative
framework that will need to be reflected in SOPs, for example the additional duties
upon the City imposed in Regulation 13 and 15 are not dealt with in the existing SOPs.

13. There are 158 municipal process office personnel employed by the Cily in the 18
Drivers Licence Testing Centres, 230 siaff members who are employed in the City’s
Motor Vehicle Registration and Licencing Centres, 47 back-office staff, and 105 other
adminisirative siaff who will be required to implement AARTO (referred to
cumulatively as 'administrative staff').

14. In addition, the City's frofiic enforcerment officers comprise approximately: 2952 law
enforcement officers, 87 municipal troffic wardens, 555 traffic officers, and 1515 metro
police officers, who also require training.

15. in the case of the administrative staff, fraining is necessary to equip them with the
necessary knowledge o manage infringements, process documentation, and
maintain compliance with siatutory timelines. These operational guidetines will inform
the training programmes for the municipal process office, back-cffice staff, debt
coliection personnel, and other administrative staff, and accountability measures.
Although a number of City staff had previously been frained on the 2012 SOPs, issued
prior to the AARTC Amendment Act, they must undergo refresher fraining on the 2025
Regulations and the SOPs, once these have been published.

16. In the case of the City's fraffic enforcement officers, the number of officers that con
be frained is limited by the size of the facilities at the City's Public Safety Training
College. the number of facilitators, and, most critically, by the number of officers that
may be frained without adversely affeciing law enforcement operations, given the
duties of such officers. It will take approximately 20 weeks to train approximately 80
officers a week ie. the Traific and Metro Police, who dlready have infrastructure
numbers, but no training is possible in December because the City’s fraffic
enforcement officers must be fully deployed during this period. The remainder of the
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law enforcement officers will not be rained until their registration as authorised
officers is resolved by the promulgation of the NRTAA and its reguiations. The training
process will take many months after their registration, in order not to adversely affect
law enforcement operations.

whilst the City acknowledges that there has been some training in the lead-up to
AARTO, the required fraining on the updated SOP's will only be possibie once
everything is in place.

The publication of the SOPs for the 2025 Regulations is essentiol fo the effective
implementotion of the AARTO system. The administrative staff require fraining that will
satisfy RTIA, the Province and the Road Traffic Management Corporation [‘RTMC'),
before they will be granted access to NaTlS. Although the RTMC is to provide that
fraining, it still has not done so because the new SOPs are not in place. Once the SOPs
are published, such training will need to take place over a period of at least four
months fo aveid undue disruption o the functions presently being carried aut by the
administrotive siaff.

It would sericusly jeopardise the functioning of the administrative systems if AARTO
were to be implemented without sufficient fime to put these procedures in place, with
the attendant fraining. Allied o this, the 2025 Regulations impose further and
enhanced obligations on the City, and in particular the registering authority {in
relafion 1o processing payments for fraffic fines instance) and driving licence testing
cenfres, and there are no existing SOPs for such processes.

From the above we hope it is clear why the City asserts that the SOPs require urgent
publication.

Conirdctual arrangements with the SAPO

21.

22,

23.

24,

Third, the Cily has been unable 1o put in place lawful and effective arrangements
with the SAPO for the service of infringement notices in accordance with AARTO.

The service provisions of AARTO require the use of the SAPO for postage. registered
postage and electronic service, alihcugh the SAPO at present is an essentially non-
functioning entity.

This issue requires urgent resolution. An amendment to the definition in the AARTO Act
of ‘electronic service' fo permit issuing authorities to use other service providers
operating electronic communications netwark would assist in some respects,

The City has taken steps to conclude an agreement with the Business Rescue
Practitioners of the SAPO. However, there is significant uncertainty regarding its
operational stability, financial viability, and its ability to fuifil its obligations under any
prospective agreement the City is expected to sign.
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25. In correspondence with the City dated 16 October 2025, the Business Rescue
Practifioners canfirmed that the successful completion af the SAPO's business
recovery strategy remains contingent on the R3.8 billion equily injectian initially
earmarked by the Department of Communication & Digital Technology, which has
not been confirmed nor received.

26, Reliance on the Post Office creates a foreseeable risk of systemic failure, rendering
natices unenforceable and exposing the City to litigation. If the service of naticesis
campromised, the efficacy af the AARTO adminisirative sysiem is compromised.

27. Furthermore, all the attendant costs af service would have to be borne by the City as
issuing authority. Entering info a binding arangement at this stage would expose the
City o considerable legal, financial, and operationat risks, including the potential for
service delivery failures and the misallocation of public funds.

28, Althaugh the Amendment Act and the 2025 Regulafions permif some notices ta be
sent by ordinary mail, that is not feasible in many insiances and will result in additional
costs down the line. With only 685,000 valid email addresses available in the Western
Cape, most nofices will require registered mail to ensure effective service, which is
prohibitively expensive. if a municipality issues an average of 200 000 neofices per
month for traffic management, it may be accepted that the monthiy cost 1o the City
of having 1o use SAPO would be anywhere between R146 million fa R20 million.

RTMC needs to develop the necessary tec’  ology in respect of hand held devices.

29. Fourih, certain of the technology fo permit hand-held device access to NaTlS, in
relation to AARTO 32 farms issued for offences, is stilf being develaped by the RTMC in
order to be able to receive AARTO 32 notices related to offences with amrest. This
means that af present hand-held devices cannot issue such notices, and therefore
handwritten AARTO 32 books will have 1o be used until this development work is
complefed and implemented, meaning that the hand-held devices cannof issue
such notices, significantly increasing the administrative burden for the issuing
authorities such as the City.

30. The City is alsa obliged ta purchase and provide and keep records af books for SAPS
officers under the 2025 Regulations, thereby further increasing its burdens.

The GPW ought to be suificienily resourced fo provide each authorised officer in the country
with such stafionery.

31. Fifth, the GPW ought to be sufficiently resourced to provide each authorised officer in
the cauntry with the necessary stationery.

32 In terms of the AARTO regulations, all AARTO forms in Schedule 1 must be ordered by
issuing autherifies from the GPW. These include infringement notices. The GPW has
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failed to provide certainty on pricing, delivery and iogistics, including the updafing of
the City's delivery address.

33. In a recent email, in response fo the City's request for 1500 AARTO 32 books, the GPW
indicated that it can only provide a maximum of 100 AARTO 32 books to each Issuing
Authority {that is less than 10% of the City's request). AARTO 32 noflices relate to
offences with arrest, ie, the more serious traffic infringements. This is plainly insufficient
given that each officer with an infrastructure number will require a book, and the City
is also supposed 1a provide AARTO 32 books to the 12 000 SAP's officers in terms of the
AARTO Regulotions,

34. Without AARTO 32 books, the entire system is unworkable in relation to the most serious
infringements, where there is also an offence committed.

Procure additional NaTlS workstations.

35, Sixth, the City has received insufficient NaTIS workstations for its high-volurme traffic
centres (DLTC's and court section). These workstations (which required terminals ond
scanners) are necessary to process AARTO imposed fransactions, and cannat be
procured outside of the RTMC, which is responsible for NaTIS.

36. In response to an invitation in November 2023, the City requested 22 further stafions
required for the rollout, and has since repeated this request, without any further
equipment being received. Without adequate equipment, the City faces service
delivery collapse, long queues, and reputafional harm. In additian, an imporiant
aspect of the fraining of the administrative staff is that it also has to take piace of
necessity on the comect hardware.

Complete the necessary testing of the AARTO system technology infrastructure by the RTMC.

37. Seventh, to the best of the City's knowiedge there has been no testing of the AARTO
system technology infrastructure by the RTMC, including in relation o user
acceptance and whether the system hardware can process the volumes of data that
will fiow from the implementation date, when the system will go live, now scheduled
for 1 July 2026.

Financial implications of the AARTO system need to be resolved so City con accurately
quantity its budget.

38. Eighth, no pravision for the implementation of AARTO can be made in the City’s
municipal budget yel, primarily due to the uncertainty sumrounding the financiai
implications of the new administrative enforcement regime. The substantial nature of
the input costs associated with system integrafion, administrative adjustments and
processes, stafting, registration and fraining of officials, infrastructure and equipment
requirements, service costs and public awareness campaigns, cannot be accurately
quantified at this stage.
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39. Funding for the implermentation of AARTO can only realistically be secured during the
adjustment budget cycle in January to February 2026. in addiion, the City's budget
for the 2024/27 financial year follows the statuiory alignment process prescribed by
the Municipatl Finance Manogement Act 53 of 2003. The draft budget will be tabied
before Council in March 2024, after which it will be released far public partic  xation
during April and May, allowing residents, civic organisations, and businesses o submit
comments and objections. An extended consultation period is provided tor into early
June 2026 to ensure broader engogement. Following the close of submissians, the final
budget will formally be adopted by Council towards the end of June 2024, in fine with
legislative requiremenis.

40. In its 16 October 2025 letter, the RTIA acknowledged the validity of the City's claim
that it is unable to quantify the input costs associaied with its AARTO implementation
at this stage, and the substantial nature of these costs associaied with system
integration, administrative adjustments, staffing, training and infrastructure
requirements. Although the RTIA proposed a special session with the SAPO and the
RTMC *ta pravide clarity' on those challenges, the session has not occuired.

41, In order for the City to effectively and reascnably budget for AARTO, the various issues
identified abave, will have to be addressed.

A reasonable preparatory period

42, In light the above chailenges, the City peinis out that we require a reasanable period
after the promulgation of (a} the Regulations and b} the SOPs and the {c} NRTAA Act
and {d) the NRTAA regulations coming in force, in order to adequately prepare for the
lawful and effective implemeniation of AARTO. This preparatory period is essential to
address the critical operaticnal and odministrative requirements, including intfer alia:

42.1.

42.2.

42.3.

42.4.

42.5,

Finalisation of the integration of IT systems with the RTIA, and acquiring the
necessary IT equipment;

Obtaining of infrastructure numbers for the City's taw enforcement officers,
municipal traffic wardens, and SAPS cfficers;

Training af traffic enfercement officers, prosecutors, the municipal process
office, back office staff, debt collection personnel, and other administrative
staff;

Implementation of public awareness campaigns to ensure motorists
understand their rights and obligations under AARTO; and

Securing budgetary allocations for the new enforcement regime.
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Minutes of the Standing Committee: Community Services

held at the Council Chambers, 15 Church Street, Beaufort West

on Monday,17 November 2025 at 12:04

Present:

Councillors GJ Duimpies [Chairperson], E Links, O Haarvoor, S Jooste, MD Andrews,
BEJ Gordon and S Essop (attended virtual)

Absent:

Councillors
LBJ Mdudumani (no apology)
G Pietersen (no apology)

In service: Senior Manager: Community Services [MC Tshibo], Manager:

Protection Services [M Lawrence] (joins at 13:07), Coordinator:
Human Settlement & Land Affairs [P Mditshwa], Manager: Waste and
Facilities [V Ruiters] Manager: Fire Services [B Motsoane] and Senior
Clerk: Committees [P Mpofu]

OPENING AND WELCOME

The Chairperson welcomes all members of the Standing Committee: Community
Services. Furthermore, the Chairperson requested Councillor S Jooste to open with a
prayer.

APOLOGIES
No apologies
Councillor S Essop asked to be excused at 13:00 to attend the a meeting with the

Auditor General, which the Chairperson granted.

The Chairperson notify the meeting that item 20 on the 1%t addendum agenda replaces
item 5 on the agenda. Furthermore, informs the meeting that this item will be discussed
first in order for the committee to afford Mr/Mrs Njoli an opportunity and Mr P Mangcoto
on the virtual platform.

REQUEST: TO ATTEND COUNCIL MEETING REGARDING ERF 69 AND 70
14/11/3/2/25

Replaced by item 20 on the 15 Addendum-agenda.
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Minutes: SC: Community Services held on Monday, 17 November 2025 at 12:04

REQUEST FOR ENGAGEMENT WITH COUNCIL REGARDING BUILDING ERECTED
ON ERF 69 INSTEAD OF ERF 70: Ms. NONTOBEKO NJOLI
14/11/3/2/25

The Chairperson affords the opportunity to both parties to introduce themselves to the
committee.

The Senior Manager, requested that this matter be referred to Council, which all the
required documentation will be provided.

Councillor S Essop, indicated that Mr/s Njoli provide Council with an affidavit that is valid.
The Committee recommended as follows:

That the matter be referred to administration to further investigation be provided with
more documentation after which the matter be referred to Council.

FEEDBACK: ATTENDANCE OF WORKSHOPS, SEMINARS, ET CETERA
4/4/2

The Senior Manager: Community Services, mentions that AARTO was postponed until
01 July 2026 and that the municipality must do proper budgeting for this process.

SUGGESTIONS ON SAVINGS ON EXPENSES AND REVENUE
8/1/1/2/3

The Senior Manager: Community Services, informs the committee that the traffic
operation has started the previous week. Furthermore, that he will provide a
comprehensive report to the next meeting.

The Senior Manager: Community Services, indicates that the Department will really
appreciate it if Councillors can be visible at the operation.

MONTHLY REPORT: TRAFFIC SERVICES: MARCH 2025 UNTIL JUNE 2025
8/1/1/2/5

Councillor S Essop, requests that the department provide a clear map on how the
department will fill vacant positions.

The Senior Manager: Community Services, indicate that filling of high-level positions is
difficult results being the implementation of AARTO is already a financial constrain on
the municipality.

The committee recommended that the Monthly Report for Traffic Services for the period
of March 2025 until June 2025 attached as Annexure 004 to 015 be accepted and
approved.
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MONTHLY REPORT: OVERTIME, STANDBY, NIGHT AND SHIFT ALLOWANCES:
APRIL 2025 UNTIL AUGUST 2025
4/6/1/3

Councillor S Essop, raises concern over the increase of overtime between the April 2025
and May 2025 what was the cause of the increase.

The Senior Manager: Community Services, explains that the refuse truck issue is the
vital reason for the increase in overtime.

Councillor S Essop compliments the Senior Manager: Community Services for
answering all of her questions.

After a thoroughly discussion the committee recommended as follows:

7.1 That the Monthly Report for Overtime, standby, night and shift allowances for the
period of April 2025 until August 2025 attached as Annexure 016 to 023 be
accepted and approved.

7.2 That provision be made for the purchasing of the refuse truck be included in the
financial year 2025/26 and the filling of critical positions.

QUARTERLY REPORT OF THE FINANCIAL YEAR 2024/2025 FIRE SERVICES -
APRIL 2025 TO SEPTEMBER 2025
14/3/1

The Manager: Fire Services, made a request that the municipality host a formal
recognition ceremony for the Fire Services department to hand over certificates to
celebrate of being appointed for 15 years.

The committee recommended as follows:

8.1 That the Quarterly Report of the Financial Year 2024/2025 for Fire Services for the
period of June 2025 until September 2025 attached as Annexure 024 to 030 to be
accepted and approved.

8.2 That the request made by the Manager: Fire Services be referred to the Head of

Department meeting for further deliberation.

SUBMISSION OF PROPOSED IMPOUNDMENT BYLAW FOR DISCUSSION AND
COMMENTS
14/3/1

Councillor S Jooste seconded by Councillor E Links recommended as follows:

9.1 That in terms of Section 59(3) of the Rules of Order of the Council, the draft by-law
must be submitted to the relevant committee of the Council for comment.

9.2 That the proposed impoundment by-law is long overdue and the content of the by-
law is supported.
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9.3 That if the by-law is accepted, discussions with the SPCA will have to take place.
The impound facility will also need to be improved.

9.4 That the By-Law be translated to Afrikaans and Isixhosa version and that should an

interpretation issue arise due to language the English version takes precedents.

SUBMISSION OF PROPOSE TOWNSHIP ECONOMY BY-LAW
14/3/1

Councillor S Jooste seconded by Councillor BEJ Gordon recommended as follows:

10.1 That in terms of Section 59(3) of the Rules of Order of the Council, the draft by-
law must be submitted to the relevant committee of the Council for comment.

10.2 That the proposed Township Economy By-law be supported and approved.

10.3 That the Township Economy By-Law be tabled to the next Mayoral Committee
for further processing.

10.4 That the By-Law be translated to Afrikaans and Isixhosa version and that

should an interpretation issue arise due to language the English version takes
precedents.

REQUEST FOR TRANSFER: ERF 286, 25/N652 SMILE AVENUE, KWA
MANDLENKOSI, BEAUFORT WEST

14/11/3/2/25

The committee recommended as follows:

11.1  That Council grant permission for the transfer erf 286, 25/N652 Smile Avenue,
Kwa-Mandlenkosi to Ms. Liyanda Candice Sokuyeka.

11.2 That the programme Enhanced Extended Benefit Scheme (EEDBS) should be
utilised to iniate the process.

11.3 That should Ms. Liyanda Candice Sokuyeka not qualify for the EEDBS, she must
pay the full R10,497.38 out of her own pocket.

11.4 That Ms. Liyanda Candice Sokuyeka will fully be responsible for all monies owed

to the Municipality in respect of erf 286, 25/N652 Smile Avenue, Kwa-
Mandlenkosi.

CENTRAL KAROO COMMUNITY DEVELOPMENT FORUM
7/1/4/1

NOTED

COMMUNITY PROFILING AND NEEDS ASSESSMENT REPORT
3/2/3/12/1; 14/11/3/2/26

NOTED
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MINUTES: HUMAN SETTLEMENTS URBAN AGENDA [HSUA] PROVINCIAL
WORKING GROUP HELD ON TUESDAY, 13 MAY 2025
10/3/2/3/4

NOTED
MINUTES: EMERGENCY SERVICES DISASTER MANAGEMENT [ESDM]
PROVINCIAL WORKING GROUP HELD ON THURSDAY, 17 JULY 2025
10/3/2/3/4

NOTED
INTERTOWN RURAL TRANSPORT SOLUTION BEAUFORT WEST LM
STAKEHOLDER ENGAGEMENTS
14/18/1

NOTED

ADDENDUM-AGENDA:STANDING COMMITTEE: COMMUNITY SERVICES: 10

NOVEMBER 2025 AT 12:00

16.

17

REIMBURSEMENT FOR THE REPAIR OF THE WINDMILL ON VAALKOPIES FARM:
Mr. THOMAS HENDRICKS
7/3/4/1/1

The Chairperson ask whether the lease agreement was in place.

The Senior Manager: Community Services, suggested that this item be refereed back
to the Administration so that all the relevant information can be provided and that Mr N
Kotze be invited to the meeting.

The committee recommended as follows:

16.1 That this item be refereed back to the Administration so that all the relevant
documentation be provided.

16.2 That Mr N Kotze be invited to the meeting.

MONTHLY REPORT: ILLEGALL DUMPING FOR JULY 2025 UNTIL SEPTEMBER
2025
8/1/1/2/4

The Manager: Waste and Facilities, briefs the committee on the report of the illegal
dumping for the period of July 2025 until September 2025 attached as Annexure 153 to
155 to the agenda.

The Manager: Waste and Facilities, indicated that the illegal dumping issue has
decrease in the past few months and that the refusal truck issue may cause increase on
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the illegal dumping. Furthermore, mentions that the illegal dumping at the bridges nearby
hillside is becoming a huge challenge.

After the discussion the committee recommended as follows:

17.1 That letters be written to the Private Sector (businesses) nearby the bridges to
address the illegal dumping issue and that the municipality enforce
implementation By-laws for instance where the Business are found to be the ones
who are dumping illegally.

17.2 That the Monthly Report for lllegal dumping for the period of July 2025 until
September 2025 attached as Annexure 153 to 155 of the agenda be accepted
and approved.

Councillor BEJ Gordon excuse herself from the meeting at 13:30

18.

dcs

REQUEST FROM Mrs. MILLARD: SEWAGE CONNECTION AT SENIOR STREET 10:
BEAUFORT WEST
13/4/1

Councillor E Links seconded by Councillor S Jooste recommended as follows:

18.1 That the Municipality formally advises Mrs. Millard that it cannot carry out sewage
installation work on private property.

18.2 That Mrs. Millard be encouraged to engage a private contractor to carry out the
necessary installation on the property to the municipal connection point in Kambro,
in compliance with municipal engineering standards.

Councillor BEJ Gordon returns at 13:38

19.

21.

sab

CONTROL OVER INFORMAL SETTLEMENT AND ILLEGAL INFORMAL
SETTLEMENTS
14/11/3/2/24

The Chairperson, highlighted that the Illegal Settlement remains a huge challenge in
Murraysburg.

The Senior Manager: Community, emphasise that there was a team deployed with the
assistance of Traffic Service to visit the lllegal Settlement in Murraysburg and that the
department will redularly monitor the situation in Murraysburg.

REQUEST FOR TRANSFER OF ERF 2604, SIDESAVIWA, BEAUFORT WEST
14/11/3/2/25

Councillor BEJ Gordon seconded by Councillor S Jooste recommended as follows:
21.1 That erf 2604, Sidesaviwa, Beaufort West be sold to Mr. Phumelelo Jeremiah

Stuurman in terms of the Enhance Extended Discount Benefit Scheme (EEDBS)
provided that Ms. Joyce Stuurman qualify for subsidy.
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21.2 That should Mr. Phumelelo Jeremiah Stuurman not qualify for the EEDBS, he
must pay the full purchase price out of his own pocket.

21.3 That Mr. Phumelelo Jeremiah Stuurman will fully be responsible for all monies
owed to the Municipality in respect of erf 2604, Sidesaviwa, Beaufort West.

REQUEST FOR TRANSFER OF ERF 2780: 233/9 MOOS STREET, KWA
MANDLENKOSI, BEAUFORT WEST: ESTATE LATE KETIWE VIOLET NYOKA
14/11/3/2/25

Councillor E Links seconded by Councillor S Jooste recommended as follows:

22.1 That the matter be tabled at the Community Services Standing Committee for
deliberation.

22.2 That Council consider endorsing the request to transfer erf 2780, 233/9 Moos
Street, Kwa Mandlenkosi, Beaufort West in the name of Miss. Judy Nomkhitha
Nyoka.

22.3 That Miss. Judy Nomkhitha Nyoka make use of the Enhanced Extended Discount
Benefit Scheme.

22.4 That, should Miss Judy Nomkhitha Nyoka not qualify for the scheme mentioned
above, she must pay the full sale price of R6300.00 out of pocket.

REQUEST FOR TRANSFER: ERF 286, 25/N652 SMILE AVENUE, KWA
MANDLENKOSI, BEAUFORT WEST
14/11/3/2/25

Councillor E Links seconded by Councillor S Jooste recommended as follows:

23.1 That the transfer erf 286, 25/N652 Smile Avenue, Kwa-Mandlenkosi to Ms.
Liyanda Candice Sokuyeka be approved.

23.2 That the programme Enhanced Extended Benefit Scheme (EEDBS) be utilised to
iniate the process.

23.3 That should Ms. Liyanda Candice Sokuyeka not qualify for the EEDBS, she must
pay the full R10,497.38 out of her own pocket.

23.4 That Ms. Liyanda Candice Sokuyeka will fully be responsible for all monies owed
to the Municipality in respect of erf 286, 25/N652 Smile Avenue, Kwa-
Mandlenkosi.
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24. ADJOURNMENT
The meeting adjourns at 13:48

Minutes approved this day of

O Haarvoor

[Chairperson]

2025.
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Minutes of a Standing Committee: Infrastructure and Engineering Services meeting
held in the Council Chambers, 15 Church Street, Beaufort West

on Thursday, 13 November 2025

at 08:04
Present:
Councillors JDK Reynolds [Chairperson], S Jooste, AM Slabbert, S. Essop, MD
Andrews, AM Slabbert (joins at 08:50) and E Links (joins at 08:50)
Absent:
Councillors CL De Bruin
In Service:
+ Director: Infrastructure Services [L Ngotola], Senior Manager:

Technical Services [C Wright], MIG PMU [J Abrahams], Senior
Manager: Civil Services [N Kotze], Building Inspector [A Mitchell],
Acting Fleet Manager [T Labuschagne], Senior Clerk: Committees
[P Mpofu] and Intern: Public Management [A Goliath]

1. OPENING AND WELCOMING
The Chairperson requested Councillor S Jooste to open the meeting. Furthermore, the
Chairperson welcomes everyone present and confirms it is a quorum.
2. APOLOGIES
NONE
3. FEEDBACK: ATTENDANCE OF WORKSHOPS, SEMINARS, ET CETERA

4/4/2

The Director: Infrastructure Services, briefs the committee on the various seminars
attended over the past few months.

4. MONTHLY REPORT: FOR THE PERIOD OF FEBRUARY 2025 UNTIL JUNE 2025:
INFRASTRUCTURE SERVICES
8/1/1/2/2

The Manager: Technical Services, briefs the committee on the Monthly Reports from the
period of February 2025 to August 2025
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After a thoroughly discussion the committee recommended as follows:

4.1 That the Monthly Report for the period of February 2025 until August 2025 be
accepted and approved, subjected that the administration rectifies the amounts as
indicated on Annexure 009 and Annexure 014 of the agenda.

4.2 That the management figure out how to keep the facilities clean.

5. MONTHLY REPORT: OVERTIME, STANDBY, NIGHT AND SHIFT ALLOWANCES:
FEBRUARY UNTIL AUGUST 2025
8/1/1/2/3

The officials express concern regarding inaccurate vote numbers surfacing on overtime
reports, which do not form part of the Infrastructure and Engineering department.
Furthermore, the officials indicated that they had written letters to the former Chief
Financial Services with no positive response.

Thereafter the committee recommended as follows:

5.1 That the Monthly Report for Overtime, Standby, Night and Shift Allowances for the
period of February 2025 until August 2025, attached as Annexure 026 to 047 of
the agenda be accepted and approved.

5.2 That the Director: Infrastructure and Engineering write an email to the Director:
Financial Services regarding the pertaining issue so that it will be rectified and that
the Director: Infrastructure and Engineering must include the chairperson in the
email.

The chairperson indicate that we will handle item 12.3 to allow Mr T Labuschagne to brief
the committee on his report.

12.3 EXECUTIVE REPORT: WORKSHOP OPERATIONS, STAFFING AND PROJECT
OVERVIEW
4/2/B

The Acting Fleet Manager, briefs the committee on the Executive report attached as
Annexure 100 to 128 of the agenda.

The Chairperson allows the committee to ask any question/clarity is the Executive
Report on the Workshop, Staffing and Project Overview.

After a comprehensive analysis and discussion, the committee recommended as
follows:

That Special deviation be made to allow the purchasing of the refusal truck that this item
be referred to Council for further deliberation.
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The chairperson grants a break at 09:55

At the resumption of the meeting at 10:11 the following are:

Present:

Councillors JDK Reynolds [Chairperson], S Jooste, AM Slabbert, S. Essop, MD
Andrews, AM Slabbert (joins at 08:50) and E Links (joins at 08:50)

Absent:

Councillors CL De Bruin

In Service:

+ Director: Infrastructure Services [L Ngotola], Senior Manager:

Technical Services [C Wright], MIG PMU [J Abrahams], Senior
Manager: Civil Services [N Kotze], Building Inspector [A Mitchell],
Acting Fleet Manager [T Labuschagne], Senior Clerk: Committees
[P Mpofu] and Intern: Public Management [A Goliath]

6. ESTABLISHMENT OF BEAUFORT WEST WATER AND SANITATION COMMUNITY
FORUM
13/1/B

The committee take note of the Establishment of Beaufort West Water and Sanitation

Community Forum attached as Annexure 048 to 055 of the agenda.
NOTED

The chairperson indicated that Mr N Kotze will present his presentation and that it will be an
additional item to the agenda.
15. SERVICES STATUS REPORT: CIVIL ENGINEERING SERVICES: NOVEMBER 2025

Mr N Kotze, give a briefly presentation to the committee attached as Annexure 001 to
009 to the minutes.

The committee recommended as follows:

That the committee takes note of the presentation, attached as Annexure 001 to 009 to
the minutes.
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SERVICE DELIVERY IN BEAUFORT WEST AND OUTER TOWNS
2/1

4

The committee takes note that the is no current report.
WATER & ELECTRICITY ISSUES
13/1/1;13/2/1

The Manager Technical Services, gives a detailed presentation which is attached as
Annexure 010 to 023 to the minutes.

The committee complimented the Manager: Technical Services for the outstanding
presentation.

The committee recommended as follows:

8.1 That all the presentation present during the meeting must be distributed to the
committee members.

8.2 That the committee takes note of the presentation attached as Annexure 010 to

023 to the minutes.

SEWERAGE SYSTEM
13/4/1
RECOMMENDED

That item 9 is concluded with item 8.

SPORT GROUNDS
14/9/1

The Manager: Manager: PMU/ Capital Projects & GIS briefs the committee on the
presentation attached as Annexure 024 to 053 to the minutes.

Councillor E Links excused himself at 11:28 and returns at 11:37

The committee recommended as follows:

That the committee takes note of the presentation attached as Annexure 024 to 053
of the minutes.
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The chairperson grants a break at 11:56

At the resumption of the meeting at 12:03 the following are:

Present:

Councillors

Absent;:

Councillors

In Service:

+

JDK Reynolds [Chairperson], S Jooste, AM Slabbert, S. Essop, MD
Andrews, AM Slabbert (joins at 08:50) and E Links (joins at 08:50)

CL De Bruin

Director: Infrastructure Services [L Ngotola], Senior Manager:
Technical Services [C Wright], MIG PMU [J Abrahams], Senior
Manager: Civil Services [N Kotze], Building Inspector [A Mitchell],
Acting Fleet Manager [T Labuschagne], Senior Clerk: Committees
[P Mpofu] and Intern: Public Management [A Goliath]

1t ADDENDUM-AGENDA\

11. MONTHLY REPORT: FOR THE PERIOD OF JULY 2025 AND AUGUST 2025
INFRASTRUCTURE SERVICES
8/1/1/2/2

RECOMMENDED

That item 11 was concluded with item 4

12. UPDATE REPORTS REQUESTED BY THE CHAIRPERSON

12.1

ba

12.2

LIST OF UNAUTHORIZED BUILDING WORKS/LYS VAN
ONGEMAGTIGTIGDE BOUWERKE/2024-2025
12/4/6/1

RECOMMENDED
That administration provides an updated list in terms of the unauthorised
building work.
REGISTER VIR GROTER BOUWERKE VANAF JANUARIE 2025 TOT
SEPTEMBER 2025

RECOMMENDED

That the committee takes note of the report attached as Annexure 077 to 099
of the agenda.
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13. SPAZA/HOME SHOPS: SPLUMA APPLICATION REPORT OCTOBER 2025
12/3/B

RECOMMENDED

That the committee takes note of the SPLUMA Application attached as Annexure 129
to 147 of the agenda.

14. PUBLIC TRANSPORT ROADS PROVINCIAL WORKING GROUP: THURSDAY, 15
JULY 2025: LANGEBAAN
10/3/2/3/4

NOTED

Adjournment

Meeting adjourned at 13:25

Minutes approved this day of 2025

Councillor JDK Reynolds
[Chairperson]
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Investigate and Construct Bulk Stormwater: Beaufort West,

Merweville, Murraysburg & Nelspoort -R 50 000 000-00

Rehabilitation of Gravel Roads: Whole Municipal Area -R 60 000 000-00

Rehabilitation of Tar Roads: Whole Municipal Area -R 160 000 000-00

Upgrade of Municipal Buildings -R 60 000 000-00

Upgrade of Municipal Sport Facilities -R 80 000 000-00

Replacement of Municipal Plant & Machinery - R 140 000 000-00

Sit-on Compactor + Walk Behind Roller + Wackers - R 400 000-00

Heavy Duty Concrete Cutter - R 40 000-00

Heavy Duty JACK HAMMERS - R 50 000-00

10m?® Tipper Truck - R 1 million ,
- R 130 000-00

- R 1,4 million
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Below is Areas which flood with every Rain Downpour

Beaufort West: Renier Street 47; Appies Rd to Matroos Rd; C/O Matroos Rd & Gordon Street ; C/O Olyn Street & Philland street
C/O School and Van Niekerk street; Ragel Ave to James Smith Ave; Visagie Ave; Ebenzer Ave @ no.9
C/O DF Malan street & 2" Avenue; 52 DeVilliers street; Mountain View/ Omdraai street; Bantom street @77 & 79

Murraysburg: Hoop Street; Leeb & Meiring Street; Barrang Street

Merweville: 2 Low Water Bridges

Nelspoort: Channel between Gladys Weg & Barns Weg
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Municipal Buildings

299
254
254
250
290
290
194
584
6320
1497
1497
7484
7485
9263
9979
2550
15
1585
1585

C052004100400024900000
C05200010000025400000
C05200010000025400000
C05200010000029000000
C05200010000029000000
C05200010040029000000
C00900020000019400000
C30900010000058400000
C30900010000063200000
C003000100007149700000
CQ0200010000149700000
C00900010000748400000
C00900010000748500000
CG090001 0000926300000
C00800010000997900000
C05200010000025500000
€00900040000001500000
C00900010000158500000
€00900010000158500000

Old Girl's Public Schaal, Church Street

Office BuildingNot ApplicableRECREATION SITES

Buildings 230
Buildings 30
Buildings 78
Buildings 28
Buildings 460
Murraysburg Building
Building 185
Buildings 74
Buildings 155
Buildings 63
Building 68
Building 120
Building 108
Building 65
Building 222
Building

Building 23
Building 132

RECREATION SITES
RECREATION SITES
RECREATICN SITES
MUNICIPAL BUILDINGS
RECREATION SITES

Nat Applicable RECREATION SITES

RECREATION SITES
MUNICIPAL BUILDINGS
MUNICIPAL BUILDINGS
MUNICIPAL BUILDINGS
RECREATION SITES
RECREATION SITES
RECREATION SITES
RECREATION SITES
MUNICIPAL BUILDINGS

Not ApplicableRECREATION SITES

RECREATION SITES
RECREATION SITES

MUNICIPAL BUILDINGS

SPORT & RECREATION
SPORT & RECREATION
SPORT & RECREATION
SPORT & RECREATION
CORPORATE SERVICES
SPORT & RECREATION

SPORT & RECREATION
CORPORATE SERVICES
CORPORATE SERVICES
CORPORATE SERVICES
SPORT & RECREATION
SPORT & RECREATION
SPORT & RECREATION
SPORT & RECREATION
CORPORATE SERVICES
SPORT & RECREATION
SPORT & RECREATION
SPORT & RECREATION

SPORT & RECREATION

CORPQRATE SERVICES
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Key performance areas

» Water Purification

o Supplying clean potable water to the community

o Ensuring that the bulk water supply is sufficient

o Operate the Water Purification works as efficient as possible

o Ensure that the 3 water sources are suppling water constantly:
- Gamka Dam
» 40 Boreholes
- Reclamation Plant

» Sewerage Purification

- Ensure that the sewerage purification works is operating as efficient as
mnArcilalA 1
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Key performance areas

» Water and Waste Water Network

> Maintenance and up keeping of Water and Waste Water distribution
Network.

> Replacement of Water meters
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PROGRESS REPORT
INFRASTRUCTURE SERVICES - PMU

Presented by: Joanne Abrahams
Manager: PMU / Capital Projects & GIS

217
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PMU Section Mandate

m Strategic Role:
0 Administer MIG & EPWP funding
o0 Ensure project registration, compliance, and reporting
0 Coordinate infrastructure delivery aligned with IDP priorities

m Staff
o 1 MIG Technician (Contract)
o 1 EPWP/MIG Admin (Contract)
0 10 EPWP Infrastructure Workers
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THANK YOU

Joanne Abrahams
MIG PMU Manager

023 414 8161 / 081 398 8387
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Slide 3

JAA1 Building for Sport and Recreation Programme (BSRP).

2001/2 & 2006/7
Ja-Anne Abrahams, 2025-02-18T20:19:24.811

JAAZ DCAS R200k 201172012 - Resurfacing
Jo-Anne Abrahams, 2025-02-18720:21:57 415

JAA3 MIG Ringfenced 2016/17, 12.5m
Jo-Anne Abraharns, 2025-02-18T20:23:24.474

JAA4 MIG 7.2M, Area C
Jo-Anne Abrahams, 2025-02-18T20:25:59 401

JAAS MIG 3.5m, reg 2014, constr till 2019/20
Jo-Anne Abrahams, 2025-02-18T720:28:35.994

JAAG MIG 5.2m, reg 2015, constr till 2023/24
lo-Anne Abrahams, 2025-02-18720:31:40 278

JAAT MIG 2.8m, reg 2014, constr till 2018/19
Jo-Anne Abrahams, 2025-02-18T720:33:38.330
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Minutes of a MPAC Committee meeting held
in the Council Chambers, 15 Church Street, Beaufort West
on Monday 19 May 2025
at 11:01
Present:

Councillors  SM Meyers (Chairperson), S. Essop (Deputy Chairperson) E. Links
(attends virtual) LBJ Mdudumani and G. Pietersen

In Service: Municipal Manager [DE Welgemoed], Director: Corporate Services [AC
Makendlana], Director: Infrastructure Services [L. Nqgotola], Acting
Director: Financial Services [BS Jacobs], Senior Manager: Community
Services [MC. Tshibo] Internal Auditor [RA Naidoo], Senior clerk:
Committees [P Mpofu] and Human Resource: Intern [CJ Prince]

Audit Committee:
Chairperson: Audit Committee [SS Ngwevu]

Invitees: Manager: Human Resource [S Philander-Pietersen], Manager: Technical
Services [CB Wright], Manager: Civil Services [N Kotze], Manager: MIG
PMU [J Abrahams], Deputy CFO [CJ Kymdell], SUPPLY CHAIN MANAGEMENT:
PRACTITIONER [S POTHBERG], [SENIOR MANAGER: ELECTRO TECHNICAL
SERVICES] D LE ROUX, SENIOR MANAGER: ELECTRO TECHNICAL SERVICES
[C DE KOKER] AND MANAGER: PROTECTION SERVICES [M LAWRENCE]

1. OPENING and WELCOMING
The Chairperson, welcomes everyone to the meeting as well as the Audit Committee
Chairperson Mr SS Ngwevu. Furthermore, the Chairperson requests that the Human
Resource Manager opens with a prayer and confirms that there is a quorum.

2. APOLOGIES
Director: Corporate Services made an apology for the Manager: ICT, Ms S Nombila.

3. DECLARATION OF INTEREST: OFFICE OF THE ACCOUNTANT-GENERAL.:
CHIEF DIRECTORATE: INTERNALAUDIT
5/12/2/1
The chairperson request that all Municipal Public Account Committee members

must indicate any interest and complete the declaration of interest form.
NOTED

The Chairperson informs, the committee that there will be a Provincial Municipal Public
Account Committee [MPAC] on the 6 and 7 June 2025 in relation on how far the Beaufort
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West Municipality is with the UIFW and the challenges Beaufort West Municipality face.
Furthermore, the Chairperson indicates that the Municipal Manager and Director: Corporate
Services should assist with the preparation of the presentation that the Beaufort West
Municipality, Municipal Public Account Committee [MPAC] must present at the Provincial
Municipal Public Account Committee [MPAC].

The Chairperson indicates that corrections be made on the following Annexure 022,
024,026 and 027 of the agenda.

4. REFERRALS OF ALLEGATIONS OF FINANCIAL MISCONDUCT
5/12/2/1

Councillor S Essop asks if the Referrals of Allegation of Financial Misconduct is official
and what is the current status. Furthermore, the Director: Corporate Services respond
by answering that this item was referred to the Disciplinary Board and that
recommendations made by the Disciplinary Board will be submitted to Council.

NOTED

5. SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR 2ND QUARTER:
01 OCTOBER 2024 TO 315" DECEMBER 2024
8/1/1/2/3

Councillor S Essop indicates that Administration must compile comprehensive reports
with all necessary invoices that’s required on the services rendered to serve as proof of
the transacts made.

The Chairperson indicates that in future if there is an urgent deviation that needs to be
made be referred to Council for approval in order to avoid irregular Expenditures.

The Chairperson draws the attention to the committee that it's very important to read
through the Circulates 58 and 71 in relation with the deviations to understand the
compliance issue that Finance have.

Councillor S Essop asks how many laptops were purchased and the cost estimated,
which the Director: Corporate Service response that the ICT: Manager had other
engagement to attend therefore all figures will be provided in the next Municipal Public
Accounts Committee.

The Municipal Manager informs the Committee that all Municipalities got this finding from
the Auditor General regarding the petrol. Furthermore, mentions that he asked Mr B
Strydom to assist in setting up a template that the municipality can use for evaluation
when the municipality go out on a tender process.

Bidder: MTN and Telkom

Councillor S Essop asks regarding MTN and Telkom that why the Supply Chain
procedures were not followed. The Municipal Manager, responds by saying that MTN
contracts is prior contracts that is still ongoing/running but the ICT Manager is currently
in the process of cancelling some of these contracts and submits the Telkom contract to
the chairperson in addition informs the committee that the Telkom contract was submitted
to the Audit General.
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The Supply Chain Management Practitioner, informs the committee that no Supply Chain
process was followed on the previous MTN contracts therefore there is no contract.

The Chairperson is of the view that the Internal Audit conduct an investigation on both
of the network providers MTN and Telkom.

The Director: Corporate Services informs the committee that the MTN and Telkom
contracts were contracts of former Councillors.

The Internal Auditor informs the committee that she did an investigation on the MTN and
Telkom contracts. Furthermore, the Chairperson request the Internal Auditor to circulate
the report to the committee.

Councillor S Essop queries why the Municipality is still paying for the cellphone contract,
which was previously owned by the former councillor. Furthermore, the Deputy Director
Financial Services asserts that a contract cannot be immediately cancelled. For
instance, if the contract is for a three-year period, the Municipality is obligated to pay for
the services until the contract expires, as stipulated in the signed agreement.

The Chairperson suggests that these contracts must be stopped and not be paid until
reports have been received from the Internal Auditor in relation to the contracts and
Supply Chain Management process that were not followed.

The committee recommended as follows:

That the contracts not to be paid and be referred to the next Council meeting.

That the contracts be referred to the Disciplinary Board.

That no payment must be made for MTN and Telkom contracts that did not followed
Supply Chain Management processes and of previous Councillors/employees that is not
employed by the Beaufort West Municipality anymore.

The Chairperson informs the Committee that the Matla context has already been
resolved, and that the Committee has given recommendations to Council and was
implemented. Furthermore, the Chairperson requires payments invoices made to Matla,
December 2025.

Bidder: BAB Developers (Pty) Ltd

The Chairperson queries why the Audit General has identified BAB Developers as
irregular expenditure, to which the Supply Chain Practitioner responds that the
advertisement was advertised for 28 days, resulting in a 2-day shortage.

The committee recommended the following:

That BAB Developers (Pty) Ltd be written off as an Irregular Expenditure.

Bidder: Total Computer Services

The Chairperson wants to know whether the Municipality is making a profit or running a
loss in the Speed camera which the Senior Manager: Community Services responds that
the it is a commercial value to the Municipality and profit is generated.
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Bidder: Postnet

The committee recommended as follows:

That administration follows the process of National Treasury and get Council approval.
The Chairperson urges the Administration to compile a detailed report containing every

crucial detail as requested by the Committee in the next Municipal Public Accounts
Committee meeting.

6. SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR 3RD QUARTER:
01 JANUARY 2025 TO 31 MARCH 2025
8/1/1/2/3

The committee takes note of the Supply Chain Management Implementation Report for
3rd Quarter: 01 January 2025 to 31 March 2025.

The report is referred to the next Municipal Public Accounts Committee meeting.

NOTED

The Chairperson indicates that item 9 and 8.3 as request by Councillor S Essop will be
discussed and the rest will be referred to the next Municipal Public Accounts Committee.
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The Chairperson grants a break at 12:40

At the resumption of the meeting at 12:56 the following are:

Present:

Councillors  SM Meyers (Chairperson), S. Essop (Deputy Chairperson) E. Links

(attends virtual) LBJ Mdudumani and G. Pietersen

In Service: Municipal Manager [DE Welgemoed], Director: Corporate Services [AC

Makendlana], Director: Infrastructure Services [L. Nqotola], Acting
Director: Financial Services [BS Jacobs], Senior Manager: Community
Services [MC. Tshibo] Internal Auditor [RA Naidoo], Senior clerk:
Committees [P Mpofu] and Human Resource: Intern [CJ Prince]

Audit Committee:

Invitees:

Chairperson: Audit Committee [SS Ngwevu]

Manager: Human Resource [S Philander-Pietersen], Manager: Technical
Services [CB Wright], Manager: Civil Services [N Kotze], Manager: MIG
PMU [J Abrahams], Deputy CFO [CJ Kymdell], SUPPLY CHAIN MANAGEMENT:
PRACTITIONER [S POTHBERG], [SENIOR MANAGER: ELECTRO TECHNICAL
SERVICES] D LE ROUX, SENIOR MANAGER: ELECTRO TECHNICAL SERVICES [C
DE KOKER] AND MANAGER: PROTECTION SERVICES [M LAWRENCE]

9. UIFW: IRREGULAR EXPENDITURE: 2017/2018, 2018/2019; 2020/2021; 2021/2022;
2022/2023; 2023/2024
5/1/2/1

9.1

9.2

Central Karoo Events
67/2017

The Chairperson asks why Central Karoo Events is highlighted as an irregular
expenditure. Furthermore, the Municipal Manager explains that it can be that Supply
Chain Management legislative requirement of 30 days was not met/followed as
result that February have only 28 days.

The committee recommended as follows:

9.1.1 Thatifin the future a same issue occurs that it be referred to Municipal Public
Accounts Committee for approval

9.1.2 That the amount be identified as irregular expenditure and be written off.

De Jager Loodgieters Kontrakteurs (EDMS) BPK
103/2017

The Chairperson asks why were the contract value overspend which the Manager:
Technical Services draw the attention of the Committee that the Beaufort West
Municipality received additional funds and that a deviation was signed by the
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former Municipal Manager and that the report was not submitted to Council for
approval hence the fact that it can be seen as irregular. Furthermore, the
Chairperson, asks who must be held accountable for not submitting the document
to Council for endorsement.

The committee recommended as follows:

That the Section 171 be implemented and should be refer to the Disciplinary Board
to investigate the matter.

TG Elektries

100/2016

The Deputy: Financial Services informs the committee that the Municipality did

receive grants for the project and that it was submitted to council during the drought

season.

The committee recommended as follows:

9.3.1 That the amount be identified as irregular.

9.3.2 That the project be referred to the Disciplinary Board for a preliminary
investigation to determine if any person can be held accountable for the

expenditure and recovery of the finds.

Rivigan Infrastructure Solutions
21/2016

The Chairperson asks why the Supply Chain Management processes were not
followed which the Supply Chain Practitioner indicated that the local content was
not part of the advertisement.

The Senior Manager: Electro Technical Services informs the committee that the
substation was upgraded with the funds allocated.

The committee recommended as follows:

9.4.1 That Administration compile comprehensive reports must be submitted with
all necessary information.

9.4.2 That the amount be identified as irregular.

Martin and East
108/2015

The Chairperson asks why were money paid to the Suppliers since there was no
contract. Furthermore, the Manager: Technical Services indicates that the contract
was concluded in the following financial year.

The committee recommended as follows:

9.5.1 That the amount be written off.
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9.6 Volmoed Quarries / De Jagers Loodgieters Kontrakteurs (EDMS) BPK/
Buffeldrift Clay Mine
68/2016

The Manager: Civil Services informs the committee that the three projects was
different suppliers.

Councillor S Essop states that she not comfortable on writing off the amounts
without having proof of invoices and requests that all the required information be
submitted to next Municipal Public Accounts Committee meeting.

The Chairperson asks permission to the Municipal Manager that if the committee
members need any information in regard to the invoices be provided, therefore the
Municipal Manager gives permission to the committee to request information from
the Internal Audit.

The committee recommended as follows

9.6.1 That the amount can be written off.

9.7 Dense Seal
64/2016

The committee recommended as follows:
9.7.1 That the amount be written off.

9.8 Quantra Consulting
16/2016

The Chairperson why is the project is irregular expenditure, which the Manager:
Technical Services, informs the meeting that the project was for the upgrade of the
gravel roads and that they were appointed for 3 years and that the documentation
were wrong on the appointment letters.

The Supply Chain Practitioner indicates that the consultant is for a period of 3 years
and that she can provide proof in this regard.

The committee recommended as follows:
9.8.1 That the amount can be written off.

9.9 Makhukane Consulting
Tender 52- 16/17

The Internal Auditor mentions, that the legal opinion obtained in the Eastern Cape
was not forceable in the Western Cape.

The committee recommended that the amount be written off and that the committee
takes note of the comment made by the Internal Auditor.
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Lyners(Water meters)

15/2016

The Manager: Technical Services, inform the committee that the Municipality was
paying R36 on monthly basis and report were submitted to the Finance department
and later states that they do not the services that when the payment stops if the
Municipality wishes to resume the payment it will be R90 per meter.

The Chairperson asks why did Finance stop paying for the services which the
Deputy Director: Financial Services responds that it was found as irregular
expenditure by the Audit General.

The committee recommended that the project be referred to the Disciplinary
Board.

Ve reticulation

The committee recommended that the amount be written off.

Stephens

The committee recommended that the amount be written off.
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The Chairperson grants a break at 14:02

At the resumption of the meeting at 14:16 the following are:

Present:

Councillors SM Meyers (Chairperson), S. Essop (Deputy Chairperson) E. Links

In Service:

(attends virtual) LBJ Mdudumani and G. Pietersen

Municipal Manager [DE Welgemoed], Director: Corporate Services [AC
Makendlana], Director: Infrastructure Services [L. Nqgotola], Acting
Director: Financial Services [BS Jacobs], Senior Manager: Community
Services [MC. Tshibo] Internal Auditor [RA Naidoo], Senior clerk:
Committees [P Mpofu] and Human Resource: Intern [CJ Prince]

Audit Committee:

Invitees:

Chairperson: Audit Committee [SS Ngwevu]

Manager: Human Resource [S Philander-Pietersen], Manager: Technical
Services [CB Wright], Manager: Civil Services [N Kotze], Deputy CFO [CJ
Kymdell], SUPPLY CHAIN MANAGEMENT: PRACTITIONER [S POTHBERG], [SENIOR
MANAGER: ELECTRO TECHNICAL SERVICES] D LE ROUX, SENIOR MANAGER:
ELECTRO TECHNICAL SERVICES [C DE KOKER] AND MANAGER: PROTECTION
SERVICES [M LAWRENCE]

7. UIFW: IRREGULAR EXPENDITURE: 2017/2018, 2018/2019; 2020/2021; 2021/2022;
2022/2023

5/1/2/1

Item 7 is discussed under item 9

8. AUDIT COMMITTEE REPORTS

5/12/2/2

8.3

Internal Audit Report FRP Verification Report of the Councillors and Administrative

Official Biling Consumer Accounts as at 31 December 2024,31 March 2025
attached as Annexure 097 to 117

The Chairperson gives a brief overview on the matter in relation to the situation
where the Councillors and Administrative Official Billing Consumer Accounts is
being billed although, the title deed is not in their names and that recommendation
was made that a policy be created. Furthermore, the Chairperson requests that
Councillor S Essop declare that she has an interest in this regard and gives over
to Councillor S Essop.

Councillor S Essop expresses her dissatisfaction with the fact that she has been
striving to fix the water meter situation on several occasions. Furthermore,
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Councillor mentions that they have borehole at the house and cannot understand
why is the water amount is so high.

Councillor S Essop, states that she had to put a water meter to test meter which
she did and up till now no feedback has been received from the Municipality.

Councillor S Essop demands to know the following

Who is the authorize person that compile the report and who included her name in
this report?

The Acting Director: Financial Services asks the committee to give him an
opportunity to have an internal discussion in this regard.

Councillor S Essop informs the committee if Finance department do not provide
answers by Tuesday, 20 May 2025 at 12:00 she will file a dispute against the
Beaufort West Municipality.

The Acting Director: Financial Services, informs the committee that the policy in
this regard is still in process.

Councillor G Pietersen rejoins the meeting at 14:13

8.1

8.2

8.4

After an in-depth discussion the committee recommended as follows:

That the Administrative Official Billing Consumer Accounts policy must be
completed and adopted by the end of June 2025.

Internal Audit Report of the Occupational Health and Safety (OHS) Processes and
Procedures and Compliance to Legislative Requirements, 02 April 2025 attached
as Annexure 043 to 083.

RECOMMENDED

That this item be referred to the next Municipal Public Accounts Committee
meeting.

Internal Audit Report IT General Control Review, 04 April 2025 attached as
Annexure 084 to 096.

RECOMMENDED

That this item be referred to the next Municipal Public Accounts Committee
meeting.

Internal Audit Ad-Hoc Report of the Financial Misconduct Relating to the
Procurement of the Pothole Mix- Quotation Process, 09 October 2024 attached as
Annexure 118 to 127.

RECOMMENDED

That this item be referred to the next Municipal Public Accounts Committee
meeting.
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ACTING AND ESSENTIAL MOTOR SCHEME ALLOWANCE FROM 2023-2025
4/6/117

RECOMMENDED
That item 10 be referred to the next Municipal Public Accounts Committee meeting.
ACTING ALLOWANCES AND VEHICLE FOR PERMANENT AND TEMPORARY
WORKERS
4/6/117

RECOMMENDED
That item 11 be referred to the next Municipal Public Accounts Committee meeting.
NOTICE NO: 33/2024: SCM 25/2025: PROVISION OF SECURITY SERVICES
6/1/2/1

RECOMMENDED
That item 12 be referred to the next Municipal Public Accounts Committee meeting.
INTERNAL AUDIT AD-HOC REPORT ON NOTICE 33/2025, SCM 25/2025:
PROVISION OF SECURITY SERVICES (REQUEST FOR QUOTATION PROCESS)
6/1/2/1

RECOMMENDED

That item 13 be referred to the next Municipal Public Accounts Committee meeting.

ADJOURNMENT

The meeting closes at 14:29

Minutes approved this day of 2025

SM Meyers
[Chairperson]
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Minutes of a MPAC Committee meeting held
in the Council Chambers, 15 Church Street, Beaufort West
on Monday,03 November 2025
at 10:04
Present:
Councillors  S. Essop (Chairperson), MD Andrews (Deputy Chairperson), BEJ Gordon

G. Pietersen and LBJ Mdudumani (virtual)

In Service: Acting Municipal Manager [AC Makendlana], Director: Infrastructure
Services [L. Nqotola], Director: Financial Services [BS Jacobs], Senior
Manager: Community Services [MC. Tshibo], Internal Auditor [RA Naidoo]
and Senior Clerk: Committees [P Mpofu]

Audit and Performance Audit Committee:
Chairperson: Audit and Performance Audit Committee [SS Ngwevu]

Invitees: Manager: Civil Services [N Kotze], SupPLY CHAIN MANAGEMENT:
PRACTITIONER [S POTHBERG], MANAGER: PROTECTION SERVICES [M LAWRENCE]
AND ACTING MANAGER: SUPPLY CHAIN MANAGEMENT [B DAMON]

1.  OPENING and WELCOMING

The Chairperson, welcomes everyone to the meeting as well as the Audit and
Performance Audit Committee Chairperson Mr SS Ngwevu. Furthermore, the
Chairperson requests that Councillor G Pietersen opens with a prayer and confirms that
there is a quorum.

2. APOLOGIES

Director: Corporate Services made an apology for the Manager: Human Resource S
Philander-Pietersen.

Councillor G Pietersen, requests to be excused at 13:00, which the chairperson grants
3. DECLARATION OF INTEREST: OFFICE OF THE ACCOUNTANT-GENERAL.:
CHIEF DIRECTORATE: INTERNALAUDIT
5/12/2/1

The chairperson requests that all Municipal Public Account Committee members
must indicate any interest and complete the declaration of interest form.

4. ACTING AND ESSENTIAL MOTOR SCHEME ALLOWANCE FROM 2023-2025
4/6/117

The Internal Auditor, briefs the committee on the Acting and Essential Motor Scheme
Allowance from 2023 to 2025 attached as Annexure 003 to 053 of the agenda.
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After a thoroughly discussion the committee recommends as follows:
That the essential users be give two (2) months to rectify the submission of relevant
documents each as the logbook and autometer picture of start and end taken on an duly
basis and that a progress report be table to the next meeting.
Councillor BEJ Gordon excuse herself at 10:24 and returns at 10:27

5. AUDIT COMMITTEE REPORTS
5/12/2/2

5.1 Internal Audit Report of the Occupational Health and Safety (OHS) Processes and
Procedures and Compliance to Legislative Requirements.

The Internal Auditor, briefs the committee on the report.
After a thoroughly discussion the committee recommended as follows:

5.1.1 That a special Municipal Public Accounts Committee Meeting convene with
an updated report.

5.1.2 That the Occupational Health and Safety officials conduct inspections and
submit an updated report to Municipal Public Accounts Committee.
The chairperson grants a break at 11:05
At the resumption of the meeting at 11:25 the following are:
Present:
Councillors  S. Essop (Chairperson), MD Andrews (Deputy Chairperson), BEJ Gordon
G. Pietersen and LBJ Mdudumani (virtual)

In Service: Acting Municipal Manager [AC Makendlana], Director: Infrastructure
Services [L. Nqotola], Director: Financial Services [BS Jacobs], Senior
Manager: Community Services [MC. Tshibo], Internal Auditor [RA Naidoo]
and Senior Clerk: Committees [P Mpofu]

Audit and Performance Audit Committee:
Chairperson: Audit and Performance Audit Committee [SS Ngwevu]
Invitees: Manager: Civil Services [N Kotze], SuPPLY CHAIN MANAGEMENT:

PRACTITIONER [S POTHBERG], MANAGER: PROTECTION SERVICES [M LAWRENCE]
AND ACTING MANAGER: SUPPLY CHAIN MANAGEMENT [B DAMON]

5.2 Internal Audit Report IT General Control Review, 04 April 2025 attached as
Annexure 095 to 107.

The committee recommends as follows:
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That management must conduct a thorough user access review for all business
applications and ensure, that users have only the access they require to perform
their duties. Superuser access should be strictly limited.

5.3 Internal Audit Ad-Hoc Report of the Financial Misconduct Relating to the
Procurement of the Pothole Mix- Quotation Process, 09 October 2024 attached as
Annexure 108 to 117.

The committee recommends as follows:

5.3.1 That Management must consider instituting disciplinary proceedings in
terms of Chapter 15 Financial Misconduct, section 171 of the MFMA and the
UIF&W Policy against all the officials involved in the financial misconduct to
determine who was negligent and that they be held liable and accountable.

5.3.2 That Management must consider reporting in terms of section 32 of the
MFMA the irregular expenditure to the Mayor, the MEC of Local Government
and the AG.

5.3.3 That administration provides all the relevant documentation in the next
Municipal Public Accounts Committee meeting in order for the committee to
take an informed decision.

Councillor G Pietersen excuse himself at 12:15 and returns at 12:17

5.4 Internal Audit FRP assurance report of the progress on the Audit Action Plan as at
30 June 2025.

Councillor MD Andrews seconded by Councillor BEJ Gordon recommends as
follows:

That Management must ensure that all the applicable evidence is submitted to
Internal Audit to verify the progress for audit purposes.

5.5 2" Bi Annual report of the Audit and performance audit committee for the period:
02 January 2025- 30 June 2025

The Director: Financial Services, gives the committee a briefly update in relation to
the report.
RECOMMENDED

That the committee takes note of the report attached as Annexure 137 to 141 of
the agenda.
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The chairperson grants a break at 13:02

At the resumption of the meeting at 13:31 the following are:

Present:

Councillors  S. Essop (Chairperson), MD Andrews (Deputy Chairperson), BEJ Gordon

and LBJ Mdudumani (virtual)

In Service: Acting Municipal Manager [AC Makendlana], Director: Infrastructure

Services [L. Nqotola], Director: Financial Services [BS Jacobs], Senior
Manager: Community Services [MC. Tshibo], Internal Auditor [RA Naidoo]
and Senior Clerk: Committees [P Mpofu]

Audit and Performance Audit Committee:

Invitees:

5.6

5.7

Chairperson: Audit and Performance Audit Committee [SS Ngwevu]

SUPPLY CHAIN MANAGEMENT: PRACTITIONER [S POTHBERG], MANAGER:
PROTECTION SERVICES [M LAWRENCE] AND ACTING MANAGER: SUPPLY CHAIN
MANAGEMENT [B DAMON]

Annual report from the Chief Officer to the audit and performance Audit committee
for the period 01 July 2024- 30 June 2025

Councillor S Essop, raises concern over the water matter why it is not part of the
TOP Risk register, which the Acting Municipal Manager indicated that the water
issue has always been a risk, but will be highlighted as a risk in the TOP risk
register in the next reporting. In addition, adds that the item is a standing item on
the Head of Departments agenda.

RECOMMENDED

That the committee takes note of the report attached as Annexure 142 to 173 of
the agenda.

Final Internal Audit report of the Performance Management System for Quarter four
for 2024-2025 Financial year.

Councillor MD Andrews, is of the opinion that Administration should try alternately
ways to implement a manual Key Performance Indicator system that will give each
Directors an idea how the employees are performing within their respectively
departments. Furthermore, Councillor MD Andrews mentions that it will identify the
actual performance to confirm that are valid, accurate and complete as required.

RECOMMENDED

That the committee takes note of the report attached as Annexure 174 to 189 of
the agenda.
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Internal Audit AD-HOC Report of the year end physical Inventory count that was
conducted 28 June 2025, attached as Annexure 190 to 192
RECOMMENDED

5.8.1  That management must review and amend the stocktake procedures and
include the above shortcoming.

5.8.2 That the lights in the water stores room that due an electrical fault in the
wires does not work, be reported to the Electro-technical department
because it impaired my vision when selecting the samples for select from
the floor testing.

5.8.3 That management repair the perimeter of the fence immediately and
maintain it regularly.
Internal Audit Report of the Grants/Dora.
RECOMMENDED

5.9.1 That the department must strengthen its grant expenditure monitoring
and ensure alignment with allocated amounts and grant conditions

Final Internal Audit Report of the Building Control and town planning processes

and procedures and compliance to legislative requirement, attached as Annexure
209 to 236

After a thoroughly discussion the committee
RECOMMENDED
That the Director: Financial Services must ensure that the adjustment budget for

the financial year 2025/2026 includes provisions for filling the position of Town
Planner.

ACTING DIRECTOR: FINANCIAL SERVICES FEEDBACK ON THE PERFORMANCE
AND VALIDITY OF INZALO VENDING SERVICE (INZALO PAY)

6/1/1/1

The Director: Financial Services, briefs the committee on the report attached as

Annexure 237 to 287 of the agenda.

Councillor S Essop seconded by Councillor LBJ Mdudumani recommended as follows:

6.1.1 That effect to~ section 116(3) of the MFMA be given as follows:

(3) A contract or agreement procured through the supply chain management
policy of the municipality or municipal entity may be amended by the parties, but
only after--,
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(a) the reasons for the proposed amendment have been tabled in the council of
the municipality or. in the case of a municipal entity. in the council of its parent
the municipality; and

(b) the Local community-

(i) has been given- reasonable notice of the. intention to amend the contract or
agreement~ and

(i} has been invited to submit representations to the municipality or
municipal~ entity.

6.1.2 That the Beaufort West Municipality terminate the agreement with Inzalo with
reference to vending within, a timeframe which will allow the procurement process
to rest art and be implemented.

6.1.3 That the recommendations and the report be tabled before council for further
deliberation and endorsement.

7. SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR 3RD QUARTER:
01 JANUARY 2025 TO 31 MARCH 2025
8/1/1/2/3
RECOMMENDED
That the Supply Chain Management Implementation report for 3 Quarter 01 January

2025 to 31 March 2025 and 4™ Quarter from 01 April 2025 to 30 June 2025 be accepted
and approved, subjected that the sentence on annexure 299 number 8 be rectify.

8. SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR 4M QUARTER-
01 APRIL UNTILL 30 JUNE 2025
8/1/1/2/3

RECOMMENDED
That item 8 is discussed with item 7.
ADJOURNMENT

The meeting closes at 14:46

Minutes approved this day of 2025

S Essop
[Chairperson]
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