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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2025

Legislative Framework

This report has been prepared in terms of the following enabling legislation.
The Municipal Finance Management Act-Number 56 of 2003

Section 72: Mid-Year Budget and Performance Assessment

(1 The accounting officer of a municipality must by 25 January of each year—

(a) Assess the performance of the municipality during the first half of the financial year, taking into
account—

(i) The monthly statements referred to in section 71 for the first half of the financial year;

(ii) The municipality's service delivery performance during the first half of the financial year, and the
service delivery targets and performance indicators set in the service delivery and budget
implementation plan:

(i) ~ The past year's annual report, and progress on resolving problems identified in the annual report and
(iv) The performance of every municipal entity under the sole or shared control of the municipality, taking

into account reports in terms of section 88 from any such entities; and
(b) Submit a report on such assessment to—
(i) The mayor of the municipality; (ii) The National Treasury; and
(i) The relevant provincial treasury.

(2) The statement referred to in section 71(1) for the sixth month of a financial year may be incorporated

into the report referred to in subsection (10) of this section.
(3) The accounting officer must, as part of the review—
(a) Make recommendations as to whether an adjustments budget is necessary; and
(b) Recommend revised projections for revenue and expenditure to the extent that this may be
necessary.
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Section 54: Budgetary control and early identification of financial problems

(1)

(il
(i)
(b)
(3)

On receipt of a statement or report submitted by the accounting officer of the municipality in terms of
section 71 or 72, the mayor must—

Consider the statement or report;

Check whether the municipality's approved budget is implemented in accordance with the service
delivery and budget implementation plan;

Consider and, if necessary, make any revisions to the service delivery and budget implementation
plan, provided that revisions to the service delivery targets and performance indicators in the plan
may only be made with the approval of the council following approval of an adjustments budget;
Issue any appropriate instructions to the accounting officer to ensure—

That the budget is implemented in accordance with the service delivery and budget implementation
plan; and

That spending of funds and revenue collection proceed in accordance with the budget

Identify any financial problems facing the municipality, including any emerging ar impending financial
problems; and

In the case of a section 72 report, submit the report to the council by 31 January of each year.

If the municipality faces any serious financial problems, the mayor must—

Promptly respond to and initiate any remedial or corrective steps proposed by the accounting officer
to deal with such problems, which may include—(i) steps to reduce spending when revenue is
anticipated to be less than projected in the municipality's approved budget;

The tabling of an adjustments budget or

Steps in terms of Chapter 13; and

Alert the council and the MEC for local government in the province to those problems.

The mayor must ensure that any revisions of the service delivery and budget implementation plan are
made public promptly.
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Local Government: Municipal Finance Management Act, 2003

Municipal Budget and Reporting Regulations
Format of a mid-year budget and performance assessment

33. A mid-year budget and performance assessment of a municipality referred to in section 72 of the Act
must be in a format specified in Schedule C and include all the required tables, charts and

explanatory information, taking into account any guidelines issued by the Minister in terms of section
168(1) of the Act.

Publication of mid-year budget and performance assessments

34(1) Within five working days of 25 January each year the municipal manager must make the mid-year
budget and performance assessment public by placing it on the municipal website.

(2) The municipal manager must make public any other information that the municipal council considers
appropriate to facilitate public awareness of the mid-year budget and performance assessment,
including-

(a) Summaries in alternate languages predominant in the community, and

(b) Information relevant to each ward in the municipality.

Submission of mid-year budget and performance assessments

35.  The Municipal Manager must submit to the National Treasury and the relevant Provincial Treasury, in
both printed and electronic form -

(a) The mid-year budget and performance assessment by 25 January of each year; and
(b) Any other information relating to the mid-year budget and performance assessments as may
be required by the National Treasury.

4|58



BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
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PART 1: MID- YEAR BUDGET AND PERFORMANCE ASSESSMENT

This report has been prepared in terms of the Local Government: Municipal Finance Management Act
Number 56 of 2003: Municipal Budget and Reporting Regulations, Government Gazette 32141, 17 April 2009.

Section 1-Mayors Report
For the mid-year budget and performance assessment, the mayor's report must also provide _

(a) A summary of the past year's annual report, and progress on resolving problems identified in the
annual report and the audit report;

(b) A summary of any potential impact of the national adjustments budget and the relevant provincial
adjustment budget;

(c) A recommendation as to whether an adjustments budget for the municipality is necessary;
1.1.1: Summary of the previous year's annual report (a)
(a) Performance against Budgets

The following graph shows the Operating Revenue Budget versus Actuals for 2023/24 as well as the 2024/25
financial year. The Operating Income has increased by R 43,575,703 from R 421,680,375 to R 465,256,078,
mainly due to an increase in Property Rates, Service Charges, Debt Forgiveness, Interest earned on Exchange
Transactions as well as Government Grants and Subsidies - Capital.

OPERATING REVENUE BUDGET vs ACTUAL

600,000,000
508,808,358
500,000,000
453,197,524 465,256,078
= 3 421,680,375
400,000,000 ——
m2023/2024
300,000,000 Wy
200,000,000
100,000,000
BUDGET ACTUALS
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The following graph shows the Operating Expenditure Budget versus Actuals for 2023/24 as well as the 2024/25
financial year. The Operating Expenditure has increased by R 49,474,177 from R 414,371,562 to R 463,845,739,
mainly due to the change in Employee Related Cost, Bulk Purchases, Bad Debts Written Off, Contracted Services
and Inventory Consumed.

OPERATING EXPENDITURE BUDGET vs ACTUAL

470,000,000 468,084,229
463,845,739
460,000,000

450,000,000

440,000,000 434,042,345
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420,000,000 414,371,56 2024/2025
410,000,000
400,000,000
390,000,000

380,000,000

BUDGET ACTUALS

During the 2023/2024 financial year the municipality raised R 421,680,375 in operating revenue and spent R
414,371,562 that left the municipality with a surplus of R 7,308,813. In the 2024/25 financial year operating revenue
was R 465,256,078 against operating expenditure of R 463,845,739 million, leaving the municipality with a surplus of
R 1,410,339.

These graphs clearly indicate that the municipality has been spending less, in 2024/2025, than it collects. During the
2024/25 financial year the municipality did not overspend its operating budget and the actual revenue were lower
than what was anticipated in the approved budget.

(b) Percentage of Capital Budget Spent

The following graph below shows the Capital Expenditure Budget versus Actuals for 2023/24 as well as the 2024/25
financial year. The capital budget increased by R 15,526,862 from R 16,230,492 (2023/24) to R 31,757,354 (2024/25).
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CAPITAL EXPENDITURE BUDGET vs ACTUAL
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During the 2023/2024 financial year the municipality spent R 16,889,170 million or 104.1% against the budget of R
16,230,492. In the 2024/25 financial year 92,9% or R 29,507,425 was spent against the budget of R 31,757,354. The
main reason for the underperformance was due to improvements on the library which resulted in a 7% underspending.

1.1.2 Financial problems or risks facing the municipality

The unemployment rate within Central Karoo District Municipality is very high. It is estimated that the area has the
highest unemployment rate in the Western cape Province. The indigent database of the municipality is also on the
rise. This is as a direct result of the declining economy, post Covid-19 effects, and the alarmingly slow rate of
economic recovery.

The municipality has also been struggling to collect property and service charges above the set KPl norm of 95%.
This negatively affects the efficiency of provision of municipal services. Notwithstanding that the municipality must
keep up to the Approved Eskom Debt Relief Application on the electricity account.

Decaying infrastructure also poses a significant challenge. The financial recovery plan status of the municipality also
imposes restrictions on spending.
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1.1.3: Remedial Action taken on Audit Outcomes of Prior Year

Currently the audit for Beaufort West Local Municipality for 2024/2025 financial year was concluded at the end of
November 2025. The municipality achieved an unqualified audit opinion for the 2024/2025 financial year.

The municipality, during the 2024/2025 financial year put extensive effort in inplementing the recommendations made
by the Auditor General during the 2023/2024 audit process. The audit action plan to address the 2024/2025 findings
are still in progress and will be workshopped with management and council. The plan will then be implemented and
monitored by the Intemal Audit Unit of the Municipality.

The draft annual report of the 2024/25 financial year is covered in a separate report to Council. Any problems and/or
corrective actions identified in the oversight by Council will be monitored and actioned for correction in the current
financial year.

1.1.4: Mid-Year Performance Assessment
Municipal adjustments budgets
(1) A municipality may revise an approved annual budget through an adjustments budget.

(2) An adjustments budget—

(a) Must adjust the revenue and expenditure estimates downwards if there is material under-collection of revenue
during the current year;

(b) May appropriate additional revenues that have become available over and above those anticipated in the
annual budget, but only to revise or accelerate spending programs already budgeted for;

(c) May, within a prescribed framework, authorize unforeseeable and unavoidable expenditure recommended
by the mayor of the municipality;

(d) May authorize the utilization of projected savings in one vote towards spending under another vote;

(e) May authorize the spending of funds that were unspent at the end of the past financial year where the under-
spending could not reasonably have been foreseen at the time to include projected roll-overs when the annual
budget for the current year was approved by the council;

(f) May correct any errors in the annual budget; and

(9) May provide for any other expenditure within a prescribed framework.

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia for the following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year Budget and Performance
Assessment has been tabled in the Council, but not later than 28 February of each year. Furthermore, except under
certain circumstances only one adjustment budget may be tabled in Council during a financial year.”
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0 - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

202425 Budget Year 2025/26
Description Ref| Audited | Original | Adjusted | Monthly | YearTD YearTD YD YTD | Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 106,461 138,976 138,976 9,472 69,899 69,488 | A1 1% 138,976
Service charges - Waler 27,119 29,856 29,856 (3,665) 18,300 14,928 3372 | 23% 29,856
Service charges - Waske Water Management 19,772 22,939 22,939 | 1,637 10,093 11,470 1,377 -12% 22939
Service charges - Waske management 11,036 13,190 13,190 934 5,808 6,595 | 787} -12% 13,190
Sale of Goods and Rendering of Services 777 1,017 1.017 97 611 508 | 103 | 20% 1.017
Agency sefvices 1,366 1,697 1,697 (222) 601 848 | (248)| -29% 1.697
Interest - - - = = =l = -
Interest eamed from Receiv ables 9,154 12711 12,711 703 4,224 6,356 | (2,132)| -34% 12,711
Interest from Current and Non Cument Assets 3.059 2,915 2,915 933 1,862 1,458 404 | 28% 2,915
Dividends = - = - - = - =
Rent on Land - - - - - - - -
Rental fom Fixed Assets 1.181 1,981 1,981 127 765 991 (225)| -23% 1,981
Licence and permits 81 273 273 [ 100 136 (30| -27% 273
Special rafing levies - - - - - - - -
Operational Revenue 8,016 1,853 1,859 168 815 930 | (115)| -12% 1,858
Non-Exchange Revenue -
Property rates 55,326 57,971 57,97 4,776 28,669 28,985 | (316)| -1% 57.971
Surcharges and Taxes - - - - - - - -
Fines, penalties and forkeits 66,860 83.479 83,479 1,808 5142 41,739 | (36,597)| -88% 83,479
Licence and permits 151 208 208 4 74 104 (30} -29% 208
Transfers and subsidies - Operational 99,321 154,791 164,791 32,481 77.781 77,396 386 0% 154,791
Interest 3,072 3,685 3,655 243 1,181 1,828 (647) -35% 3.655
Fuel Levy - - - - - - - -
QOperational Revenue 1,370 1,215 1,215 162 962 608 355 58% 1.215
Gains on disposal of Assets - - - - - - - -
Other Gains 23,178 25,587 25,587 - - 12,794 | (12,794) -100% 25,587
Discontinued Operations - - - - - - - -
Total Revenue (excluding capital transfers and 437,301 554,322 554,322 49,665 226,886 277,161 | (50,275) «18% 554,322
contributions)
Expenditure By Type B I |
Employee related costs 133,434 161,147 161,147 16,979 69,738 75,574 | (5,835) -8% 151,147
Remuneration of counciflors 6,536 7,320 7,320 558 3,203 3,660 | @457 -12% 7,320
Bulk purchases - electricity 106,242 121,951 121,951 513 49,753 60,975 | (11,222) -18% 121,951
Inventory consumed 21,186 27,010 27,009 1,332 7,926 13,505 | (5,579)| 41% 27,008
Debt impairment (27.659) 66,155 66,155 - - 33,078 | (33.078)] -100% 66,155
Depreciation and amortisation 31.601 26,085 26,085 6.521 13,043 13.043 | - 26,085
Interest 10,862 1.395 1,395 173 539 698 (159)) -23% 1,395
Contracted services 25,067 76,115 76,115 1,824 10,204 38058 (27.854) -73% 76,115
Transfers and subsidies - - - - - - - -
Irrecoverable debts written off 120,176 32,970 32,970 3734 19,181 16,485 2,6% | 16% 32,970
Operational costs 32,223 41,775 41,776 3,266 34,669 20,888 13,780 @ 66% 41,776
Losses on Disposal of Assets 2,056 - - - - - - -
Other Losses 1,226 - - - - - - | -
Total Expenditure 462,948 551,925 551,925 34,901 208,255 275,963 | (67,708)| -25% __551,925
Surplus/(Deficit) @5648)| 2397 2,397 14,765 18,631 1198 | 17,434 | 0 2,397
Transfers and subsidies - capital (monetary allocations) '
27,725 69,734 69,734 891 10,696 34,867 | (24,171)] ()] 69,734
Transfers and subsidies - capital (in-kind) 460 - - - = - - ‘ =
Surplus/(Deficit) after capital transfers & 2,538 72,131 72,130 15,656 29,327 36,065 | (6,738) )| 72,130
contributions ‘
Income Tax - - - - = - - | -
Surplus/(Deficit) after income tax 2,538 7213 72,130 15,656 29,327 36,065 | (6,739) ) 72,130
Share of Surplus/Deficit atributable o Joint Venture - - - = - - - | -
Share of Surplus/Deficit aftributable to Minoriiies - - - - - - - | e
Surplus/(Deficit) attributable to municipality 2,538 72,131 72,130 15,656 29,327 36,065 | (6,738) (0)|“ 72,130
Share of Surplus/Deficit atiributable to Associate - - - - - - - -
Intercompany /Parent subsidiary fansacfions B = = - - - - = [ =
Surplus! (Deficit) for the year 2,538 72131 72,130 15,656 20327 36,065 (6,738)] o 72130
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1.1.4.1 Revenue by source

The total revenue (excluding capital transfers and contributions) year-to-date accrued amounted to R 226,886 million
at the end of December 2025. This was R 50,275 million or 18% below the year-to-date budget of R 277,161 million
at the end of the period. The main reason for the underperformance was due to Waste Water Management, Waste
Management, Interest eamed from receivables, Agency Services, Rental from Fixed Assets, Property Rates and
licenses and permits. Another revenue item that affected the performance of December is the fines, penalties and
forfeits that were R 36,957 million or 88% below the year-to-date target R 41,739 million. This relates specifically to
the traffic fines and the iGRAP 1 treatment thereof. The municipality is currently participating in the municipal debt
relief programme of National Treasury. The 25,587 million other gains relate to the second third write-off over a three-
year period. The municipality is currently awaiting the outcome / approval of the second write-off. This also affected
the year-to-date performance negatively by R 12,794 million.

Refer to Table C4 for more detail on revenue by source.
1.1.4.2 Operating expenditure by type

The year-to-date total operational expenditure at the end of December 2025 amounted to R 208,255 million. This is
R 67,708 million or 25% below year-to-date budget projections for December 2025. The bulk electricity accounts of
December are due and payable in January 2026, hence the variance. The over expenditure on other expenditure is
due to internal departmental consumption charges amounting to R 12,210 million and irrecoverable debt written off
amounting to R19,181 at the end of December. Although year-to-date the expenditure is lower than expected at the
end of December, expenditure is expected to increase as the year progress. The variance in debt impairment relate
to traffic fines and the treatment of traffic fines in terms of iIGRAP 1.

Refer to Table C4 for further details on expenditure by type.
1.1.4.3 Capital expenditure

The approved capital budget for the 2025/2026 financial year amounts to R 62,018,291 million. The capital
expenditure for the month of December 2025 amounted to R 779 thousand. The year-to-date expenditure amounted
to R 9,555,151 million or 15% of the total budget at the end of December 2025. The capital budget is mostly funded
from national and provincial grant allocations; hence the expenditure is driven by the timing when the funding is
received by the municipality. With supply chain process that are currently under way, expenditure is expected to
further increase as the year progress.

Refer to Table C5 for more detail on capital expenditure, and section 10 capital programme performance.

1.1.4.4 Cash flows

The municipality started the financial year with a positive net cash position of R 1,099,888 and an investment balance
of R 16,268,691 million. These figures were finalized when the audit was completed. The net cash position at the end
of December 2025 amounted to - R 3,847,920 million overdrawn as per bank statement and the investment balance
amounted to R 68,654,104 million.
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Refer to Table C7 for mare detail on cash flows.

1.1.4.5 High level SDBIP overall performance

Refer to the detailed Performance Report on the Service Delivery Budget and Implementation Plan (SDBIP).

1.1.4.6 Potential impact of the National and Provincial adjustments budgets and Central Karoo
District Allocations

No adjustments were made by National Treasury.
Originally the Westem Cape Provincial Government allocated R 12,592,000 in grants to the Beaufort West
Municipality for the 2025/26 financial year.

Furthermore, Minister DM Baartman tabled additional and amended allocations fo municipalities during the 2025
Western Cape Adjusted Budget in the Wester Cape Provincial Parliament on 4th of December 2025. An additional
R 1,120,000 was allocated to the municipality and a R 242,000 amendment / reduction was made to the Department
of Infrastructure: Title Deeds Restoration Grant.

These additional and amended allocations will impact the 2025/26 main allocations of the Beaufort West Municipality

as follows:
2025/2026 Financial Year:- Additional and amended allocations {December 2025)
Main
Vote / Department Provingial Vote & Grant Allocation |Amendment |  Total

Vote 3- Provindal Treasury Provincial Treasury : Western Cape Financial Management Capacity Grant 495,000 - 495,000
Vote 10- Infrastructure Department of Infrastructure : Title Deeds Restoration Grant 399,000 |- 242,000 157,000
Vote 13- Cultural Affairs and SporfDepartment Cultural Affairs & Sport; Library Service - Replacement Funding for most vulnerable B3 Municipal 7,272,000 - 7.2,000
Vote 14- Local Gavemment Department of Local Government : Community Development Workers (COW) Operational Support Grant 26,000 - 226,000
Vote 14- Local Government Department of Local Government ; Thusong Service Centres Grant (Sustainability: Operational Support Grant] 300,000 - 300,000
Vote 14- Local Government Department of Local Government : Western Cape Municipal Interventions Grant -1 1120000] 1,120,000
Vote 14- Local Government Department of Local Government : Municipal Energy Resilience Grant 400,000 - 400,000
Vote 14- Local Government Department of Local Government : Municipal Water Resilience Grant 3,500,000 -| 3,500,000

1259000  &8,000| 13,470,000

Further details relating to the specific projects will be provided in the adjustments budget that needs to be approved
by council on the 28% of February 2026.
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The table below indicate the provincial government 2024/25 roll-overs that was approved:

2024/25 Financial Year Approved Roll-overs

Approved

Vote / Department Provincial Vote & Grant Roll-overs

Vote 3- Provincial Treasury Provincial Treasury : Western Cape Financial Management Capacity Grant 420,741
Vote 13- Cultural Affairs and Spor{Department Cultural Affairs & Sport: Library Service - Replacement Funding for most vulnerable B3 Municipal 227,360
Vote 13- Cultural Affairs and Spor{Department Cultural Affairs & Sport: Library Service - Community Library Services Grant 590,297
Vote 13- Cultural Affairs and Spor{Department Cultural Affairs & Sport : Development of Sport and Recreation Facilities 1,100,000
Vote 14 - Local Government Department of Local Government : Community Development Workers (CDW) Operational Support Grant 55,216
Vote 14 - Local Government Department of Local Government : Western Cape Municipal Interventions Grant 1,125,087
3,519,302

Both the revenue and expenditure budgets will have to be adjusted to make provision for these approved rollovers of
grants.

1.1.4.7 Conclusion

The mid-year budget and performance assessment indicates that:

a) An adjustments budget, IDP and SDBIP for 2025/26 will be prepared and this must be approved by Council by no
later than 28 February 2026; and

b) The revised SDBIP which forms the basis for the mid-year performance assessments must include adjustments
necessitated by a review of the predetermined objectives and adjustments as a result of the adjustments budget,
must be approved by Council.

DATE: 2026 ~-O\—2.3

COUNCIJLOR &J DUIMPIES
EXECUTIVE MAYOR
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Section 2 -Resolutions

Resolutions

If the mid-year review is tabled in the municipal council, resolutions dealing with at least the

Following matters must be prepared and presented as part of the documentation, as may be relevant-
(a) Take note of the monthly budget statement and any supporting documents;

(b) Take note of the quarterly report on the implementation of the budget and the financial affairs for the
municipality referred to in section 52(d) of the Act:

c) Take note of the mid-year budget and performance assessment referred to in section 72 of the Act;
(e) Any other resolutions that may be required

MID-YEAR BUDGET AND PERFORMANCE REPORT

RECOMMENDATION:

That council take cognizance of the 2025/26 Mid-Year Budget and Performance Assessment as tabled in terms of
Section 54 of the Municipal Finance Management Act

That a revised budget for 2025/26 be submitted to Council to accommodate all new allocations and any other
adjustments to the operating and capital budget, IDP as well as the Service Delivery Budget and Implementation
Plan.
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Section 3 -Executive Summary

Executive Summary

The executive summary of the mid-year budget and performance assessment must, in addition to the information in
executive summary of the monthly budget statement as well as on the quarterly report on the implementation of the
budget and the financial affairs for the municipality provide a summary of the impact of the national adjustments
budget and the relevant provincial adjustments budget.

3.1 Introduction

The Mid-Year Review has been prepared in terms of the Municipal Budget and Reporting Regulations (as per the
prescribed formats)

3.2 Budget Overview

(a) Operating Revenue

0 - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2024125 Budget Year 2025/26
Description Ref| Audited | Original | Adjusted | Monthly | YearTD | YearTD | YID | YD | Full Year
Outcome Budget Budget ‘ actual actual budget | variance | variance | Forecast
R thousands L
Revenue
Exchange Revenue
Service charges - Electricity 106,461 138,976 138,976 9,472 | 69,899 69,488 41 1% 138,976
Service charges - Water 27,119 29,856 29,856 (3.665) 18,300 14,928 3372 3% 29,856
Service charges - Waste Water Management 14,772 22,939 22,939 1,637 10,093 1,470 (1,377} -12% 22,939
Service charges - Waste management 11,036 13,180 13,190 934 5,808 6,595 8n  12% 13,190
Sale of Goods and Rendering of Services 777 1,017 1,017 97 611 508 103 20% 1.017
Agency services 1,366 1,697 1,697 (222) 601 848 (248} -29% 1,697
Interest - - - - - - - =
Interest eamed from Receiv ables 9,154 12,711 12,711 703 4,224 6356  (2,132) -34% 12,711
Interest fom Current and Non Current Assets 3,059 2,915 2915 933 | 1,862 1,458 404 28% 2915
Dividends - - - ~- | - - - | -
Rent on Land - - - - | - - - [ =
Rental fiom Fixed Assets 1,181 1,981 1,981 127 765 991 (225)) -23% 1,981
Licence and permits 81 273 213 6| 100 136 (37 -21% 273
Specidl rafing levies - - - - - - - -
Operational Revenue 8,016 1,859 1,859 168 815 930 (115)| -12% 1,859
Non-Exchange Revenue -
Property rates 55,326 57,971 57,97 4776 28,669 28,985 (316) 1% 57.971
Surcharges and Taxes - - - - - - - -
Fines, penaliies and forfeits 66,860 83,479 83.479 1,808 5,142 41,739  (36,597)| -88% 83,479
Licence and permits 151 208 208 4 74 104 (30 -29% 208
Transfers and subsidies - Operational 99,321 154,791 154,791 32,481 77.781 77,396 386 0% 154,791
Interest 3.072 3,655 3,655 243 1,181 1,828 (647)| -35% 3,666
Fuel Levy - - - - - - - -
Operational Revenue 1,370 1,215 1.215 162 962 608 355 | 58% 1,215
Gains on disposa of Assefs - - - - - - - =
Other Gains 23,178 25,587 25,587 - - 12,794 (12,794) -100% 25,587
Discontinued Operations - - - - - - - =
Total Revenue (excluding capital transfers and 437,301 554,322 554,322 49,665 226,886 217,161 | (50,275 -18% §54,322
contributions)
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2025

OPERATING REVENUE
- R277,161,024
R 300,000,000
R 250,000,000
R 200,000,000
R 150,000,000
' OPERATING REVENUE
R 100,000,000
R 50,000,000
RO T
Year To Date Actuals as at 31
Budget as at 31 Dec.2025
Dec.2025
OPERTIONALREVENUE

¥ YearTD actual
* YearTD budget

(See Table C4 for details on the Operating Revenue info)
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2025

The total revenue (excluding capital transfers and contributions) year-to-date accrued amounted to R 226,886 million
at the end of December 2025. This was R 50,275 million or 18% below the year-to-date budget of R 277,161 million
at the end of the period. The main reason for the underperformance was due to Waste Water Management, Waste
Management, Interest eamed from receivables, Agency Services, Rental from Fixed Assets, Property Rates and
licenses and permits. Another revenue item that affected the performance of December is the fines, penalties and
forfeits that were R 36,597 million or 88% below the year-to-date target of R 41,739 million. This relates specifically
to the traffic fines and the iGRAP 1 treatment thereof. The municipality is currently participating in the municipal debt
relief programme of National Treasury. The 25,587 million other gains relate to the second third write-off over a three-
year period. The municipality is currently awaiting the outcome / approval of the second write-off. This also affected
the year-to-date performance negatively by R 12,794 million.

Service charges electricity is seasonally driven and is expected to increase as the year progress and as the
municipality move towards the winter period.

Low collection of fines, penalties and forfeits, specifically traffic fines is due to outstanding court action.

Refer to Table C4 for more detail on revenue by source.
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2025

(b) Operating Expenditure

0- Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2024125 Budget Year 2025/26
Description Ref| Audited | Original | Adjusted | Monthly | YearTD Yea™ | YD | Y | Full Year
Qutcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands ‘ %
Expenditure By Type
Employee related costs 133434 | 151447 151947 16,979 69.738 75574 (5835) 8% 151,147
Remuneraton of councillors 6,536 7,320 1,30 558 3.203 3,660 (57| -12% 1,320
Bulk purchases - electicity 106,242 | 121,951 121,951 513 49,753 60975 (11,222) -18% 121.951
Ivenbory consumed 21,186 21,010 27,009 1,332 7926 13505  (5579) -41% 27,00
Debt impaiment {27.659) 66,155 66,155 - - 33,078 {33,078) -100% 66,155
Depreciaion and amortsation 31,601 26,085 26,085 6,521 13,043 13.043 - 26,085
Interest 10,862 1,395 1,395 173 538 698 (159) -23% 1,395
Contacted services 25,067 76,115 76,115 1,824 10,204 38,058 (27,854)| -73% 76,115
Transfers and subsidies - - - - - - - -
Irecoverable debis writien off 120,176 32,970 32,970 3734 19,181 16485  26% | 16% 32,970
Operational costs 223 41,775 44,776 3,266 34,669 20,888 13,780 | 66% 1,776
Losses on Disposal of Assets 2,056 - - - - - - -
Other Losses 1,226 - - - - - - | -
Total Expenditure 48|  S19%5  SE9%5|  4%01] 20825 215963| (67708) %% | 55195
OPERATING EXPENDITURE
275,963,323
R 300,000,000
R 250,000,000
R 200,000,000
R 150,000,000
“ OPERATING EXPENDITURE
R 100,000,000
R 50,000,000

RO

Year To Date Actuals as at 31

Budget as at 31
Dec.2025

Dec.2025

(See Table C4 for details on the Operating Expenditure info)
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OPERATING EXPENITURE
-
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(See Table C4 for details on the Operating Expenditure info)

The year-to-date total operational expenditure at the end of December 2025 amounted to R 208,255 million. This is
R 67,708 million or 25% below year-to-date budget projections for December 2025. The bulk electricity accounts of
December are due and payable in January 2026, hence the variance. The over expenditure on other expenditure is
due to internal departmental consumption charges amounting to R 12,210 million and irrecoverable debt written off
amounting to R19,181 at the end of December. Although year-to-date the expenditure is lower than expected at the
end of December, expenditure is expected to increase as the year progress. The variance in debt impairment relate
to traffic fines and the treatment of traffic fines in terms of iIGRAP 1.

Although finance charges are 23% or R 159 thousand below than the budgeted amount. This is due to interest
charged on creditors not being paid on time. This is however regarded as fruitless and wasteful expenditure that the
municipality is struggling to avoid due to its cash flow constraints.

Inventory consumed have underperformed by 41% because the municipality does not have cash to honour its
commitments of financial obligations.

Refer to Table C4 for further details on expenditure by type.
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2025

( ¢ ) Capital Expenditure

0 - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - M08 December

2024/25 Budget Year 2025/26
Vote Description Ref| Audited | Origindl | Adjusted | Monthly | YearTD | Yearl Y YD | Full Year
Qutcome Budget Budget actual actusl budget | variance i variance | Forecast
R thousands 1 %
I'ﬁ’l'li-\’ear expenditure appropriation 7
Vol 1 - MUNICIPAL MANAGER - - - - - - - ~
Vot 2 - DRECTOR INFRASTRUCTURE SERVICES 6,072 8,591 8,591 - 573 4296 | (3722 -87% 8,591
Vot 3 - DRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vote 4 - DRECTORATE: CORPORATE SERVICES 101 - - - - - b =
Voie 5 - DIRECTORATE: FINANCIAL SERVICES - - - - - - | - b
Vot b - DRECTORATE: COMMUNITY SERVICES 6,764 12,855 12,855 It 4,79 6,428 I (1.637)  -25% 12,855
Vot 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - =
Total Capital Multi-year expenditure 47 12,937 21,447 21,447 M 5,364 10,723 | (5,360)" -50% 21,447
Singte Year expenditure appropriati 2 [
Vo 1 - MUNICIPAL MANAGER - - - - - - - -
Vo 2 - DRECTOR INFRASTRUCTURE SERVICES 3,761 33,678 33,678 464 3,669 16,839 | (13,170} -78% 33,678
Vole 3 - DRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - = =
Vo 4 - DRECTORATE: CORPORATE SERVICES 1,490 230 230 4 4 15 M1y -96% 230
Vote 5 - DRECTORATE: FINANCIAL SERVICES 76 100 100 - 65 50 15¢ 30% 100
Vot 6 - DRECTORATE: COMMUNITY SERVICES 10,818 6,563 6,563 - 453 3282 (2828) -B6% 6,563
Vote 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Capital single-year expenditure 4 16,145 40,572 40,572 468 4192 20,286 (16.094);' <19% 40,57—2
Totd Clpiﬁl Expenditure [ 29,082 62,018 62,018 [ 9,555 31,009 (21.454)' -69% 62,018
Capital Expenditure - Functional Classification
Governance and administration k] 330 330 4 69 165 {96); -58% 330

Executive and council - - - | - - - - -

Finance and administrafion 729 330 330 4 6 165 {96); -58% 330

Intemal audit - - - - - - - ;-
Communify and public safety 7,702 1,555 7,558 264 hab) 37718 | (2861 -76% 7,556

Communily and social services 1,068 992 992 264 643 496 | 1471 W% 992

Sport and recreation 6,633 6,563 6,563 | - 274 3282 (3007 9% 6,563

Public safety = = - - - - - =

Housing - - - - - - - -

Healh - - - - - - - -
Economic and environmental services 1,042 12,828 12,828 i 4,333 6,414 | (2,081) -32% 12,828

Planning and dev alopment 616 200 200 - § 100 (94), -94% 200

Road transport 426 12,628 12,628 48 | 43271 6,314 (1,988); -31% 12,628

Environmental protecfion - - - = - - - =
Trading services 20035 [ 41,304 4,304 7 w42 20652 (16,416) -79% [© 41,304

Energy sources 6,072 7.8% 7.826 = 573 3913 (3.M0) -85% 7.826

Water management 3,145 18,952 18,952 454 I 2,022 9476 | (7.454): -79% 18,952

Was'e watsr management - 14,526 14,526 - 1,641 7,263 | (5,622); -77% 14,526

Wast management 10,818 - - - - - - -
ther ) [ T T [ T -

Total Capital Expenditure - Functional Classification 3 29507|  s2018 52,018 | 79| 9555|1009 @454 69% | 62,018 |
Funded by: |

Natonal Govemment 20.803 57,595 57,595 ‘ 75 9,300 28,797 | (19.497); -68% 57,505

Provingial Govemment 3,351 3,043 3.043 - 179 1,522 (1,43); -88% 3.043

District Municipality - - & - - - - =

Transfers and subsidies - capital {monetary allocations) (Nat/ Prov

Departn Agencies, Households, Non-profit institufions, Priv ate Enerprises,

Public Corporatons, Higher Educ hsfituions) - - - - = | - - =
Transfers recognised - capital 24,155 60,638 60,638 758 9,479 30,319 | (20,340)) -69% 60,633
Borrowing [ - - - - - - - =

_Intu'nally generated funds 5353 1,380 1,380 4 76 690 (614); -89% | 1,380
Total Capital Funding 29,507 62,018 62,018 78 9,555 009 | (1.454) -69% | 62,018
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CAPITAL EXPENDITURE
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(See Table SC13a, b, ¢ & e for details on the Capital Expenditure information)

The approved capital budget for the 2025/2026 financial year amounts to R 62,018 million. The capital expenditure
for the month of December 2025 amounted to R 779 thousand. The year-to-date expenditure amounted to R 9,555
or 15% of the total budget at the end of December 2025. The capital budget is mostly funded from national grant
allocations; hence the expenditure is driven by the timing when the funding is received by the municipality. With supply
chain process that are currently under way, expenditure is expected to increase as the year progress.

Refer to Table C5 for more detail on capital expenditure, and SC 13 page 47 - 59 capital programme performance.
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Section 4-In Year Budget Tables
4.1 Monthly Budget Statement

In year-budget statement

If a municipality does not have any municipal entities, the in-year budget statement
tables must consist of the tables must consist of the tables in the First Attachment to
this Schedule, namely-

(a) Table C1s71 Monthly Budget Statement

(b)  Table C2 Monthly Budget Statement -Financial Performance (standard
classification)

(c) Table C3 Monthly Budget Statement- Financial Performance (revenue and
expenditure)

(d) Table C4 Monthly Budget Statement- (revenue and expenditure)

(e) Table C5 Monthly Budget Statement-Capital Expenditure (municipal vote,
standard classification and funding)

()  Table C6 Monthly Budget Statement-Financial Position
()  Table C7 Monthly Budget Statement-Cash-flow

The tables included in section 4 to the end of this report are from the ' Schedule
Monthly Budget Statement'
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2025

4.1.1 Table C1: s71 Monthly Budget Statement Summary

0 - Table C1 Monthly Budget Statement Summary - M06 December

2025 Budget Year 2025126
Description YD | YD
Audited Qutcome |  Original Budget | Adjusted Budget | Monthly actual YearTD sctudl YearD budget Full Year Forecast
variance | variance
R thousands | %
Financial Performance |
Propery rates 55,326 5791 57,91 4776 28,669 BW| (16 % 57,91
Service charges 164,308 204,962 204,92 8,317 104,100 102481 | 1,619 % 204,962
Invesiment revenue 3,059 2915 2915 933 1,862 1458 44 2% 2915
9,32 164,791 164,791 2481 77,78 3% 386 [} 154,791
Other own revenue 115,206 133,683 133,683 3,087 14475 g6842| (52367 7% 133,683
| Toaf Revenue fexciuding caprtal ransfers | | B3| 554322 49,665 Y] mie | @ e 554,02
and contributions)
Employee costs 133434 161,147 181,147 16,978 69,738 54| (58%) 8% 151,147
Remuneraion of Councilors 6,53 7,320 7.3 558 3,203 3660 (457) 1% 730
31,601 %085 26085 | 521 13,043 BB - 2,085
Ierest 10,862 1,35 1,35 173 5% 68 (159 -2% 1.3%
hvenkory consumed and bulk purchases 140 148,91 148,960 ' 1,844 57,6719 TAAB0 | (16801) 2% 143,90
Other ex pendikre 163,088 27,016 127,07 882% 64,053 | 108509 | {44456)  41% 27,47
Total Expenditure 462,48 551,925 651,925 I 34,901 28,25 25,93 | (6T,708)  -Z5% 551,925
SurplusiDefcit) 25,548) 297 Y ATV | 1864 118 1434 %% 29
Transkrs and subsidies - capitd (monetary nms 69,734 69,734 891 10,6% U7 | | 6% 69,734
Transers and subsidies - capial (inind) 460 = = - - B " ' -
Surplus/{Deficit) after capital transfers & 2,53 213 1% 15,65 137 w65 678 % 7213
contributions |
Share of suphus/ {deiicf of associle & S . = S S S S
Surplus! (Deficit) for the year 2538 2,1 7213 15,856 B30 WS BT A% 72,1%
Capital expenditure & funds sources
Capital expenditure 2,082 62,018 62,018 m 9,55 3008 | (21,454 6% 62,018
Copitd vanglers recogrised 2,155 60,628 6063 8 94T 03| sl s 66w
Bomrowing - - - - - - - | =
Iiemally generaed iunds 5,353 1,30 1,38 4 1] 690 (614) 3% 13
Total sources of capital funds 2,57 62,018 62,018 m 9,555 3,008 | (20,454 L% 62,018
Financial position
Totd curent assets 77,382 101,081 101,081 132,153 101,081
Totdl non cuent assets 459,343 494518 404518 470,04 404518
Totd curment liabilifes 128,765 94,49 94499 155,573 ¢ 9449
Totd non curent fiabifites 102,35 72816 72818 102,35 | 72816
Communily weatVEquity 316,074 500,415 500,415 34,276 500,415
Cash flows
Net cash fom (used) operaing {14,354 63,527 63527 2115 108,039 10882 6157 % 63527
Net cash fom (used) invesiing 10,9% {62,18) (62,018} (965) {10,623) {31,009) (20,386} 66% (62,018)
Net cash fom (used) financing 1,181 {1,169) {1,169} (278) (Z78) (584 (307 53% (1,169)
Cashicash equivalents at the monthiyear end 15,992 19,205 1925 %812 112,875 89,243 (3832 -2% 16,017
Debtors & creditors analysis (=30 Days 3160 Days 6190 Days 91120 Days 121150 Dys 151180 Dys . 18: :’y" Over 1¥r Total
Debtors Age Analysis |
Totd By Income Source 2,180 4084 4647 4,075 474 | 4745 3,665 158,058 206,787
Creditors Age Analysis
Totd Crediors 405 3293 b7 6 176 ‘ 943 3383 10534 113,660
|
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4.1.2 Table C2: s71 Monthly Budget Statement -Financial Performance (standard
classification)

This table reflects the operating budget (Financial Performance) in the standard classifications which are the
Government Finance Statistics Functions and Sub-functions. These are used by National Treasury to assist the
compilation of national and international accounts for comparison purposes, regardless of the unique organizational
structures used by the different institutions.

The main functions are Governance and Administration, Community and Public Safety, Economic and Environmental
Services and lastly the Trading Services

0 - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

2024125 Budget Year 2025/26
Dascription Ref| Audited | Original | Adjusted | Monthly | YearTD YearTD YD YD | Full Year
Outcome Budget Budgst actual actual budget | variance | variance | Forecast
R thousands 1 | | %
Revenue - Functional
Governance and administration 198,339 200,934 200,934 41,015 | 93,960 100,467 (6,507)| -6% 200,934
Executive and council 17,239 12,222 12,222 48 5,123 6,111 {988)| -16% 12,222
Finance and administration 180,850 188,712 188,712 40,966 88,837 94,356 (5,519), 6% 188,712
Intsmal audit 250 - - - - - - =
Community and public safety 33,638 40,364 40,364 1,457 7,411 20,182 | (12,771) -63% 40,364
Community and social services 9,407 9,883 9,883 1,482 5,352 4,941 410 8% 9,883
Sport and recreation 6,637 7,060 7,080 65 380 3,530 (3,150), -88% 7,060
Public safsty 17,594 23,022 23,022 {90) 1,678 11,511 {9,832} -85% 23,022
Housing - 398 399 - - 200 (200)| -100% 399
Health - - - - - - - -
Economic and environmental services 1,787 16,025 16,025 197 5,983 8,012 {2,030), -25% 16,025
Planning and development 1,208 1,591 1,591 143 1,007 796 212 21% 1,591
Road transport 490 14,434 14,434 55 4,976 7.217 {2,241} -N% | 14,434
Environmental protection - - - - - - - -
Trading services 231,721 366,733 366,733 7,888 130,228 183,366 | (53,138) -29% 366,733
Energy sources 121,883 167,407 167,407 8,586 70,392 83,703 | (13,311)] -16% 167,407
Water management 39,756 110,874 110,874 (3,734) 13,358 55,437 | (42,079) -76% 110,874
Washk water managsment 36,673 58,082 58,982 1,872 20,730 29,491 (8,761} -30% 58,982
Wasi managemant 33,409 29,470 29,470 1,164 25,749 14,735 11,013 | 75% 29,470
Other 4 - - - - - - | - -
Total Revenue - Functional 2 465,486 624,056 624,056 50,557 237,582 312,028 | (74,446) -24% | 624,056
Expenditure - Functional
Governance and administration 122,169 90,716 90,716 13,865 69,329 45,358 23,971 53% 90,716
Executive and council 25,969 25,387 25,387 3,068 10,192 12,693 (2,501)| -20% 25,387
Finance and administration | 94,798 63,836 63,836 10,623 58,432 31,918 26,514 83% 63,836
Intarnal audit 1,403 1,493 1,493 173 705 | 747 42| -6% 1,493
Community and public safety 103,687 147,101 147,101 5,443 24,363 73,551 (49,188} -67% 147,11
Community and social services 10,921 13,992 13,992 1,607 7.582 6,996 586 8% 13,992
Sport and recreafion 9,024 9,873 9,873 | 1,078 4,658 4,936 (279)| 6% 9,873
Public safety 82,401 121,276 | 121,276 2,568 11,354 60,638 | (49,284} -B1% 121,276
Housing 1,341 1,960 1,960 | 189 770 980 {210} -21% 1,960
Health - - - | - - - - -
Economic and enviranmental services 29,947 32,488 32,488 4,672 14,895 16,244 (1,349)| -8% 32,488
Planning and development 11,880 10,337 10,337 | 1,276 4,558 5,168 11} -12% 10,337
Road fransport 18,057 22,151 22,151 3,395 10,338 11,076 (738)| -7% 22,151
Environmental protection - - - - - - - -
Trading services 208,273 281,621 281,621 10,921 99,668 140,811 | (41,143)| -29% 281,621
Energy sources 128,533 156,768 156,768 3,663 71,712 78,384 (6,672)| -%% 156,768
Waisr management 42,412 86,802 86,802 3,407 14,338 43,401 | (29,083) -67% 86,802
Wasts water managsment 20,630 18,809 18,808 1,857 6,144 9,405 (3,260)| -35% 18,809
Waste management 16,698 19,243 19,243 1,995 7.474 9,621 (2,147)| -22% 19,243
- Other L B - - - | - - - - -
Total Expenditurs - Functional 3 |  464,075| 551,925| 551,925 34,901 |  208,255| 275,963 | (67,708) -25% 551,925
Surplus/ (Deficit) for the year | 1,410 72131 72,430 | 15,656 29,327 36,065 | (6,738) -0.18682 72,130
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4.1.3 Table C3: s71 Monthly Budget Statement -Financial Performance (revenue

and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level.

The municipal votes reflect the organizational structure of the municipality which is made up of the following
Directorates:

(a) Municipal Manager;

(b) Director Corporate Service;

(c)  Director Financial Service;

(d) Director Community Services and
(e) Director Infrastructure Service.

0- Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M6 December

Vote Description 2024125 Budget Year 2025/26
ngf| Audited | Orginal | Adjusted | Monthly | YearD | Yea [ YID | VID Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands | %
Revenue by Vote 1
Vole 1 - MUNICIPAL MANAGER 8467| 878|875 5 3652 a3m| ) -16.6% 8,758
Vote 2 - DIRECTOR INFRASTRUCTURE SERVICES 39| 278785 278785 B5M| 103500 139,393 | (5803 5% | 278785
Vote 3 - DRECTORATE: ELECTRO-TECHNICAL SERVICH C - . - - . . L
Vot 4 - IRECTORATE: CORPORATE SERVICES 19639 1| 1 11%| 6234 5870 33| 6.2% 11,741
Vole 5 - DIRECTORATE: FINANCIAL SERVIGES 166,616 | 109,006 109,006 8303 48114 S4503| (6369) 1% | 109,006
Vol 6 - DRECTORATE: COMMUNITY SERVIGES 69976 | 215765 215765 M543 | 75992 107,883 | (31.890)| -206% | 215765
Vols 7 - COMMUNITY & SOCIAL SERVICES - - - - : - - -
Total Revenue by Vote 2| asus6| 2405 | 62405 | 50557 29862 12,028 | (ade)] -23.9% 624,05
| Expenditure by Vote 1
Vols 1 - MUNICIPAL MANAGER 15,855 7,159 7,159 1,120 A7| 3580| (333 93.1% 7,59
Vols 2 - DRECTOR INFRASTRUCTURE SERVICES 29608 256365 | 256365 14745  111,255| 128183 | (16.928) -13.2% | 256,365
Vol 3 - DRECTORATE; ELECTRO-TECHNICAL SERVICE . - - . - - - -
Vot 4 - DRECTORATE: CORPORATE SERVICES £805| 52445 545 459  ne| 23| (75| 4% | 52445
Vois 5 - DRECTORATE: FINANCIAL SERVICES 56,087 22803 22803 6157 73|  11402| 28336 | 285% | 2280
Vol 6 - DRECTORATE: COMMUNITY SERVICES 19470 3153 23,153 8350  M57| 06577 | (2030 67.6% | 21318
Vote 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Expenditure by Vote 2| asaors| 1925  ss1025| 40|  a0e2s5|  zrsges| (eron)” 245% | 551,925
Surplus! (Deficit) for the year 2 140 723|720 1585 |  2327| 36085 (6738) 487% | 72130
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4.1.4 Table C4: s71 Monthly Budget Statement -Financial Performance (revenue

and expenditure)

This table shows the revenue by source as well as the expenditure by type.

0 - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2024/25 Budget Year 2025/26 ]
Description Ref|  Audited Original | Adjusted | Monthly | YearTD YearTD YD YD Full Year
Outcome Budget Budget actual actual budget variance varlance | Forecast
R thousands %
Ravenue
Exchange Revenue
Service charges - Electricity 106.461 138,976 138,976 8,472 £9.899 69.488 411 1% 138,976
Service charges - Water 27.118 29,856 29,856 (3.665) 18,300 14,928 3,372 23% 29,856
Service charges - Waste Water Management 19.772 22,939 22,939 1.637 10,083 11,470 (1,377 -12% 22,939
Service charges - Waste management 11,036 13,180 13.190 934 5,808 8,595 (787)] -12% 13,190
Sale of Goods and Rendering of Servicas 777 1,017 1,017 97 | 811 508 103 20% | 1.017
Agency services 1,366 1.697 1.697 {222) 601 848 (248); -29% 1,697
nterest - - - = - - - | -
Interest eamed from Recsiv ables 9.154 12,711 12.711 703 4,224 8,356 (2,132} -34% 12,711
Interest from Current and Non Cument Assets 3.059 2915 2,915 933 | 1.862 1.458 404 28% | 2315
Dividends - - - - - = - -
Rent on Land - - - - - - - -
Rental from Fixed Assets 1.181 1.981 1,981 | 127 765 91 (225)| -23% | 1.881
Licence and permits 81 273 273 6 100 136 an| -27% | 273
Special rating levies - - - - - - = | -
Operational Revenue 8,016 1,859 1,859 168 B1S 930 (15| -12% 1.859
Non-Exchange Revenus =
Property rates 55,326 57.971 57.971 4,776 28,669 | 28,985 (318) -1% 57.971
Surcharges and Taxes - - - - - - - -
Fines, penalies and forfeits 66.860 83.479 83,479 1,808 5,142 41,739 | (38,597)| -88% 83,479
Licence and permmits 151 208 208 4 74 104 (30} -29% 208
Transfers and subsidies - Oparational 98,321 154,791 164,791 32,481 77.781 77.396 386 0% 154,791
Inferest 3,072 3,655 3,655 243 1,181 1,828 (647) -35% 3.655
Fue! Levy - - - - - - - -
Opsrational Revenus 1,370 1,215 1.215 162 962 608 355 58% 1,215
Gains on disposal of Assets - - - - - - - =
Other Gains 23,178 25,587 25,587 = = 12,794 | (12,794) -100% 25,587
Disconlinued Operalions - - - - - = - -
Total Revenue (sxcluding capltal transfers and 437,301 | 554,322 554,322 49,665 226,886 | 277,161 | (50,215) -18% §54,322
contributions) |
Expenditure By Type |
Employes related costs 133.434 151,147 151,147 16.979 69,738 75,574 (5,835} 8% 151,147
Remuneration of councillors 6,536 7.320 7,320 558 3,203 3,660 (457) -12% 7.320
Bulk purchases - electricity 106,242 121,951 121,951 513 49.753 60,975 | (11,222) -18% 121.951
Inventory consumed 21,188 27.010 27,009 1,332 7.926 13,505 (5,579) -41% 27,009
Debt impairment (27.659) 66,155 66,155 - - 33,078 | (33,078) -100% 66,155
Depreciation and amortisation 31,601 26,085 26,085 6,521 13,043 13,043 - 26,085
Inerest 10.862 1,395 1,395 173 539 698 (159)  -23% 1,395
Contracted services 25.067 76,115 76,115 1,824 10,204 38,058 | (27,854) -73% [ 76,115
Transfers and subsidies - - - - - - = =
recoverable debts written off 120.176 32,970 32,970 3.734 19,181 16,485 2,696 | 16% 32,970
Operational costs 32,223 41.775 41.776 3.266 34,669 20,888 13,760 66% 41,778
Losses on Disposal of Assets 2.056 - - - - = = =
Other Losses 1.226 - - - - - = | =
Total Expenditure B 462,948 551,825 551,925 34901 | 208,255 275,963 | (67,708)) -25% | 551,928
Surplus/(Deficit) (25,648) 2,397 2,397 14,765 | 18,631 1,908 ¥ 17,434 0 2,397
T fors and subsidies - capital { tary allocations)
27.725 69,734 69.734 891 10.696 34,867 | (24,171) | m.'!i 69,734
Tranefers and subsidies - capital (in-kind) 480 - - - - - - -
Surplus/(Deficit) after capital transfers & 2,538 72,131 72,130 15,656 [ 29,327 36,085 (6,738) | ) 72,130
contributions
Income Tax = - | - - = = = =
Surplus/(Deficit) after incom s tax 2,538 72,131 72,130 15,856 29,327 26,085 | (6,738)  (0) 72,130
Share of Surplus/Deficit atiributable to Joint Venture - - - - - - - -
Share of Surplus/Deficit atiributable to Minorities - - | - - - - — -
Surplus/(Deficlt) attributabls to municipality 2,538 72131 72,130 | 15,856 29,327 38,085 (6,738) Q) 72,130
Share of Surplus/Deficit attributable to Associale = = - ] - - = = =
In pany /Parent idiary trar i - - | = || - - - = =
Surplus/ (Deficit) for the ysar 2538 | 72,131 72,130 | 15,656 | 29,327 36,065 | (6,738) ©) 72,130

The annual budget is approved for ‘Total Revenue by Source’.
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The total revenue (excluding capital transfers and contributions) year-to-date accrued amounted to R 226,886 million
at the end of December 2025. This was R 50,275 million or 18% below the year-to-date budget of R 277,161 million
at the end of the period. The main reason for the underperformance was due to Waste Water Management, Waste
Management, Interest eamed from receivables, Agency Services, Rental from Fixed Assets, Property Rates and
licenses and permits. Another revenue item that affected the performance of December is the fines, penalties and
forfeits that were R 36,597 million or 88% below the year-to-date target R 41,739 million. This relates specifically to
the traffic fines and the iIGRAP 1 treatment thereof. The municipality is currently participating in the municipal debt
relief programme of National Treasury. The 25,587 million other gains relate to the second third write-off over a three-
year period. The municipality is currently awaiting the outcome / approval of the second write-off. This also affected
the year-to-date performance negatively by R 12,794 million.

The transfers and subsidies - capital (monetary allocations) year-to-date amounted to R 10,696 million for December.
This is R 24,171 million below the year-to-date target of R 34,867 million at the end of December. Transfers and
subsidies - capital are expected to increase as the year progress.

Refer to Table C4 for more detail on revenue by source.
The annual budget is approved for ‘Expenditure by Type'

The year-to-date total operational expenditure at the end of December 2025 amounted to R 208,255 million. This is
R 67,708 million or 25% below year-to-date budget projections for December 2025. The bulk electricity accounts of
December are due and payable in January 2026, hence the variance. The over expenditure on other expenditure is
due to interal departmental consumption charges amounting to R 12,210 million and irrecoverable debt written off
amounting to R19,181 at the end of December. Although year-to-date the expenditure is lower than expected at the
end of December, expenditure is expected to increase as the year progress. The variance in debt impairment relate
to traffic fines and the treatment of traffic fines in terms of iGRAP 1.

Refer to Table C4 for further details on expenditure by type.
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4.1.5 Table C5: Monthly Budget Statement -Capital Expenditure (municipal vote,
standard classification and funding)

0 - Table CS Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

2024125 Budget Year 2025/26
Vote Description Ref| Audited | Original | Adjusted | Monthly | YearD | YearTD YD YT | Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
I:lhﬁ:)uund: 1 %
ulti-Year expenditure appropriation 7

Voie 1 - MUNICIPAL MANAGER - - - - - - - -

Vote 2 - DRECTOR INFRASTRUCTURE SERVICES 6,072 8,591 B,591 - 573 4206 | (3,722) -81% 8,591

Vote 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -

Vote 4 - DIRECTORATE: CORPORATE SERVICES 101 - - - - - - N

Vote § - DIRECTORATE: FINANCIAL SERVICES - - - - - - - -

Vote 6 - DIRECTORATE: COMMUNITY SERVICES 6,764 12,855 12,855 3N 4,790 6,428 {1,637} -25% 12,855

Vote 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - | -

Total Capital Multi-year expenditure 47 12,937 21,447 21,447 m 5,364 10,723 {5,360} " 50% 21,447
Single Year expenditure appropriation 2

Vote 1 - MUNICIPAL MANAGER - - - - - - - -

Vote 2 - DIRECTOR INFRASTRUCTURE SERVICES 3,764 33,678 33,678 464 3,669 16,839 | (13,170} -78% 33,678

Vote 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -

Vote 4 - DIRECTORATE: CORPORATE SERVICES 1,490 230 230 4 4 15 (11} -9%6% 230

Vote 5 - DIRECTORATE: FINANCIAL SERVICES 76 100 100 - 65 50 5] 0% 100

Vote 6 - DIRECTORATE: COMMUNITY SERVICES 10,818 6,563 6,563 - 453 3,282 | (2,828) -86% 6,563

Vote 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -

Total Capital single-year expenditure 4 16,145 40,572 ' 40,572 468 4,192 20,286 | (16,098 -79% 40,572
Total Capital Expenditure 1 29082 62,018 | 62,018 % 9,555 31,000 | (21,454)] -69% 62,018
Capital Expenditure - Functional Classification ’

Governance and administration 7 330 330 | 4 (1] 165 (96)] -58% 330
Executive and council - - - - - - - -
Finance and administration 729 330 330 4 69 185 (96} -58% 330
Interal audit - - | - - - - - -

Community and public safety 7,702 1,555 | 1,555 264 917 3718 | (2.861) -76% 1,555
Community and socid services 1,068 992 992 | 264 643 436 147 30% 992
Sport and recreation 6.633 6.563 6.563 | - 274 3282 | (3.007) -92% 6,563
Public safety - - - - - - - -
Housing - - - - - - - -
Heatth - - - - - - - -

Economic and environmental services 1,042 12,928 : 12,928 | 43 4,333 6,414 | (2,081) -32% 12,828
Planning and development 616 200 200 | - 6 100 94)| -%4% 200
Road transport 426 12,628 12,628 48 4,327 6314 | (1,988) -31% 12,628
Environmenta! protection - Sl - - - - - -

Trading services 20,035 3047 M08 464" 423 20,652 | (16416) -79% 7 41,304
Energy sources 6,072 7826 | 7.826 | - 573 3913 | (3,340)| -85% 7,826
Water management 3145 18.952 18.952 464 2,022 9476 | (7.459) -79% 18,952
Waste w ater management - 14,526 | 14,526 - 1.641 7.263 | (5.622) -17% 14,526
Waste management 10.818 - - - - - - -

Other - - - - - - - -

Total Capital Expenditurs - Functional Classification 3 29,507 6,018 62,018 9 9,555 31,000 | (21,454 69% 62,018
Funded by: |
National Govemment 20,803 57,595 57,595 | s 9,300 28,797 | (19.497)| -68% 57,595
Provincial Govemment 3351 3043 3,043 | - 179 1,522 | (1,343)| -88% 3043
District Municipality - - - - = - - =
Transfers and subsidies - capital (| tary aflocations) (Nat/ Prov
Deparim A ies, Households, Non-proft insftuti Private Enferpri
Public Corporatons, Higher Educ Institutions) = - - | - - - - -

Transfers recognised - capital 24,155 60,638 : 60,638 ! 775 9,418 30,319 | (20,840)| -69% 60,638

Borrowing 6 k= - - - - ~ - =

Internally generated funds 5,353 1,380 1,380 | 4 76 650 (814)| -89% 1,380

Total Capital Funding Cn 29,507 62,018 | 62,018 | m 9,555 31,000 | (21,454)) -69% 62,018
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Table C5 consists of three distinct sections:

e Appropriations by vote:

o Which are the budget allocations that are approved by Council in the annual and adjustment
budgets (similar to the expenditure by vote in Table C3).

o [fany of these annual budgets (either for Council as a whole or any individual vote) is overspent
then unauthorized expenditure will have occurred. There was no unauthorized expenditure on any
vote

o Standard classification:

o Similar to Table C2 this portion reflects the capital budget in the standard classifications which are
the Government Finance Statistics Functions and Sub-functions. These are used by National
Treasury to assist the compilation of national and intemational accounts for comparison purposes,
regardless of the unique organizational structures used by the different institutions.

¢ Funding portion:

o This section reflects how the capital budget has been funded by the different sources of capital
revenue.

o Itis very important that national government grants are fully spent by year end otherwise they will
have to be repaid to the national revenue fund.

o Provincial grants should also be utilized but should any unspent portion remain then the provincial
departments do not at this time require repayment.

Chart C12025/26 Capital Expenditure Monthly Trend: actual v target
6000 1

5000 £ ' ' | ' I

R'000

TR
] J

8202425 2459 | 2459 | 2459 | 2459 | 2459 | 2459 | 2459 | 2450 | 2459 | 2450 | 2459 | 2450
O Original Budget | 5,168 | 5,168 | 5168 | 5168 | 5.168 | 5.168 | 5,168 | 5.168 | 5,168 | 5.168 | 5.168 | 5,168
® Adjusted Budget| 5,168 | 5168 | 5168 | 5168 | 5168 | 5,168 | 5168 | 5168 | 5,168 | 5,168 | 5168 | 5168
Eibnthlyatua | - | 2386 930 |3009 2454 | 70 | - | - | - | - | - | -
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Chart C2 2025/26 Capital Expenditure: YTD actual v YTD target
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4.1.6: Table C6: Monthly Budget Statement-Financial Position

WC053 Beaufort West - Table C6 Monthly Budget Statement - Financial Position - M06 December
2024/25 Budget Year 2025/26
Description Ref i iai i i
" et | G | e vaar acar] Fuien
R thousands 1 l -
Current assets
17.369 19295 - 63 948 19.295
26,166 23276 - 28.001 23276
i i 24,394 28,747 - 15,009 28747
Current portion of non-current receivables 12752 1.599 - 1,599 159¢
Invenory 4063 3058 - 3,989 3058
VAT - 1476t - 12,313 14.761
|__Ganer currentassess 201| 10345 T 72 10345
T_o_t_il_g.:__n‘gg}_g_s_s_@ut_s‘: - = 84,945 101,081 ! - 132,153 : 101.081
Non current assets | i i
Investrents - - - 1.658 ==
investent property 5122 5412 - 5009 5412
Property, plant and equiprment 450,987 484 851 = 447 617 484851
Biological assets - - - - -
ving wing - - - - -
3.34C 3.340 - 3.340 3.340
Intangible assets 1.032 1,343 - 1,027 1343
¥ f g 209 (511) - 185 {B811)
&0 83 — 11,203 83
Other non-current assets - - - - -
Total non cumment assets 460,741 494,518 — 470,041 494518
|TOTAL ASSETS ) 545,686 595,599 | = 602,194 | 595,599
LIABILITIES : i
Current liabiities '
Bank overdraft - - - | - -
1,159 651 = 891 651
Consumer deposits 2793 2,682 = | 2,845 2,682
3 96,903 62,347 - 87 396 62347
B RO - ] - 35,501 0
Provision 16.345 19.265 - 15,8672 19.265
7.350 9,553 - 13,368 9.553
Mner Clarrerrl it Y |y 3.853 - - - -
|Total curment liabilities ) _ 128,413 94,499 | -_?_ 155,573 ; 94,499
Non current liabilities E |
Finandal liabikies 2573 1.921 - 2573 1921
Provision $53.379 28.037 - 31,111 23017
Long term portion oftrade payables 13.528 14,097 - 36,373 14097
| Cther non-current kabities . - = (e 22846 28,780 = 32,267 . 28780
| Total non current liabilities 102,325 72816 | - ; 102,325 72,816
|TOTAL LIABILITIES — 230,738 167,315 | - | 257,898 167,315
|NET ASSETS 2 314,047 428,284 | — | 344,206 428284
| COMMUNITY WEALTH/EQUITY. ' '
I Accurrulated surpus/(defict) 310843 424 180 - 340.192 424.180
Reserves and funds 3,104 4,104 - 4,104 4.104
| Other | = = =) = =
|TOTAL COMMUNITY WEALTHEQUITY 2 314,947 428,284 - i 344,296 f 428,284
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4.1.7 Table C7: Monthly Budget Statement -Cash Flow

WC053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - M05 December
WS Budget Year2025/%
Descrption Ref P i T - T T : 5 iy
R R T e e W

R thousands 1 i i | i %

CASH FLOW FROM OFERATING ACTIVITES i ; ! | |

Receipts ‘ I !

Propeny res 4268 51.150 - 18| 21578 w51t sl e 51,150
Servce crarges 141324 19083% - 347 71631 95418 B 7877; -25% 190836
Over revenue 66,839 101,364 - 3 17599 50682 . (BOK £5% 101364
Transkes and Subedes - Coeratna 100977 106791 - 30,957 30,141 543% | BM5| 4T1% 108797
Transiers anc Subsdes - Capma 38315 0.7 - - 40,003 34867 509 | 1% 69734
nerest 4599 281 - 4! 51 458 0% 969 2915
Crwdends - - | - - - - -1 -

Payments |
Surniees ana emnbyees 1351.374) 1459 8673 - 43 193)2 1211 “S)% 22993 1&488" 8% 1459 867)
inrest 49 113%) - - - ssil 698 1000% 1395

= nd Dbl e — - 5 2 = =] - ! —

NET CASH FROW{USED} OPERATING ACTIMTIES 32294 0,52 - 7466 l tsee e | waes | 3% L s

! | [ : |

CASH FLOWS FROW INVESTING ACTIVIRES i ! i i

Receipts ¢ | i é
Sroceeds o aeposal of PPE - - - = - = . | =

}
Decrease increase; m nos-cumenrecevables - ° - - =i - - -
Decrease Lncrease) » nos-curem nvesimens - = - {30 (66)2 - .66!_ =DIv0 -

Payments ! ; | i

| Cxulases 123827 (62.018)f - 936 (105501 131009 104501 5% ! 1528

NET CASH FROM/AUSED) MVESTING ACTIVITIES_ (29.627) (S‘LNA)% - {966} (".523)% (31,009); (H,Jﬁ)é 6% . (62018)

| N —

CASH FLOWS FROM FINANCING ACHVITIES ! | | ' !

Receipts l ' ‘ i
Short wrmivars - - - - - - - -
Bom~owng long wrmireinancng - - - - = = oy i
isgease idecraase) = cOnsuM2® CEDOSHS - - - - - - -1 -

Payments i | i
Repaymentof borrowng (A 1158 = (28] T S 000 5% (1168

NETCASH FROMAUSED) FINANCING ACTIVITIES (1,181} (I,‘lﬂ)% - (278)% (273)% (SM)f (107)% 53%_.; {1.169)]

| %

NETINCREASE/{DECREASE) IN CASH HELD 1485 k? = 6,223 i 8668 | 1 340
Casnicash equvalens atbegmerg 1530 18955 | - - 17369 1395 18955
Casricash equvalens at moniyear end: 17369 1929 - 6231 26036 1915 | 19295

The table below indicate the bank statement and investment balances movement for December 2025.

Bank and Investment Bakinces Movement - December 2025
Opening Investment Investment
Balance Revenue Expenditure Deposits Interest Eamed | Withdrawals | Closing Balance
Nedbank Account 1,106,607.07 70,805,246.13 |- 75,804,960.20 - 28,582.50 - - 3,864,524.50
ABSA Account 319,624.64 3031,928.13 |- 3,334,955.74 - 7.27 - 16,604.30
{nvestment Balances 52,243,782.80 - - 30,927 000.00 904,445.11 |- 15,421,123.58 | 68,654,104.33
Balance 53,670,014.51 | 73,837,174.26 |- 79,139,915.94 | 30,927,000.00 933,034.88 |- 15,421,123.58 | 64,806,184.13

Table C7 includes the balance of the Cashbook and Current Investment Deposits.
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PART 2-SUPPORTING DOCUMENTATION Section

Section 5- Debtor's Analysis

Debtors Analysis

The debtors’ analysis must contain-
(@)  An aged analysis reconciled with the financial position grouped by-
()  Revenue source; and

(i)  Customer group

(b)  Any bad debts written off by customer group
5.1 Supporting Table SC3: Debtors Age Analysis

WO053 Beaufort West - Supporting Table SC3 Monthly Budget Statement - aged debiors - M0S December
Dascrpton p— Budgut Yoar 22526 Sy i
11— ::;. 00Daw | 3800 | 0100ap | 012002 | 120-1500ys | 1SHI Dy | 1Dyt Yr ] Overttr [Totd :?:i_ﬁ_ﬂu
Debtors Ay Analyes By Income Source :
e oo Qo Rectwates b Exerange Trnsions - Yeae o 5805 4 R *1235. <) ta 1355 5% 43851 3550
Trang v Qe Racensvias bom Exoonge Trnscoors - By b 5765 2 w 296': b1} L) ® el 5%
S ey 283 F0m Nor-anrige TS0 - Qe R s 4% 3510 1987 11 t ru‘ 128 13 &5 LR 5315 A5 Q%
Rty x5 b Exnonge Torsonors - Viose Ve rapeoet 0 28 k7 g 04 T E Wi B ew|  ¥m
Reowvxes o Exoroge Torsancrs - e Uaragenen: % 1629 2 ! %0 & 49 @) 2w aee|  um
S e 0Es fom Excraege Tronsaaors - Praoay Rets Dedys 0 3 i 1] i 1 1 1 5
ey 00 Ay DecT ocourt 80 - 5 3 53
REOra 2 ue o st rigey Faess > wasels excendune 42 = - - - - -
Ote ] m| @ w m m| s 6 m|  wew|  oyw
Tota By Incoms Soums 20 219 40 0o a4 IS IWme®| AT M
M-me ] =
Debtor Age Analys By Customer Group | !
| s dte 20 e % vr 2! xu 5 al g6 we| s
Commame 21 53 e 8 &1 LTI L H B wsp|  am
<arseracs % uSE amr w 1 amsi 3 WeL | e WS
ore 0| | @ @ wl  w om|  wi osel  ew|  sm
Total By Customar Group P 218 U amsi 4w 478 a5 mem|  xemr|  msm
Debtors Age Analysis

The age analyses for debtors only include those amounts which are currently or past due. It does not include the
interim rates debit raising nor the current month billing which is only due at the end of the fallowing month.

The value reflected on the Financial Position will not reconcile to the Debtor's Age Analysis shown on Supporting
Table SC3.The Financial Position includes the total annual billing to date and some debtor's classification which do
not form part of the consumer debtors. Whereas the age analysis includes those consumer amounts which have
become due and not the future amounts which will only fall due in coming months for consumers who have chosen
to pay their rates and fixed charges by 30 September annually or monthly an instaliment basis.
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Chart C3 Aged Consumer Debtors Analysis
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Chart C4 Consumer Debtors (total by Debtor Customer Category)
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Section 6 - Creditor's Analysis

Creditor's Analysis
The creditor's analysis must contain an aged analysis by customer type reconciled
with the financial position.

6.1 Supporting Table SC4: Creditor's Aged Analysis

WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

. Budget Year 202506
Description NT [~ : . : e —
Code 0- H. - i 9. | . 151- 1 181Days- | Overd Total
R thousands 30 Days 60 Days 90Days i 120Days | 10Days | 180Days | 1Yea Year
Crediors Age Analysis By Customer Type | i i 1 |
Buk Electroty 0100 n - ~ 0 ) - 1253 55,156 5647
Bulk Waker 0200 - - - - - - 1439 13207 15246
PAYE deductons 0300 - - - - - - - - -
| VAT toupitiess mputs 0400 - - - 1 = = = | - - 2
!
Persions { Resrament deducxons Q0500 - - - - - i = = &
i
Loan repaymerts 0600 - - =1 - - ; - - -
Trade Credaors 0700 k57] 7 9 1 2 a2 i 583 18,383 18230
Audior General 0800 = 2286 59 Ex) 78 80! 108 20003 23682
Oher 0900 1 - = = = = = s 15
Medcal A deducions 0850 = ==} Dl = = o] P S SR -
Totat By Custorer Type 1000 405 3293 67 | 69! 176 | %3 33831 10534 113660
| Chart C5 Aged Creditors Analysis
80.000 1
50.000
40.000
=
2
= 30.000
20,000 47
10.000 1
o i — e —
_ = T - —amy —am —
Bulk Electncity Bulk WaterP tica es Pensions /Lpan repaymerii puditor Genergl  Other
| input) Retirement
deductions
B 2024/25 55,157 14,167 - - - - 21,187 25,906 4
DOBudgel Year 202526 | 56,497 15,246 = - - - 18,230 23682 15
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Section 7- Investment Portfolio Analysis

Investment Portfolio Analysis

The investment portfolio analysis must include information consistent with the
requirements of the Municipal Investment Regulations, 2005 issued by the National
Treasury.

7.1 Supporting Table SC5: Investment Portfolio Analysis

| WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M06 December N

| Investments by maturity Opening | Interest to be Pf:"':'::'m InvestmentTop,  Closing
| ; : i . ]

Name of institution & investment ID batance realised W thdrawal (4) Up | Balance
R thousands
Standard Bank 2834 44 = - 2,878
ABSA Bank 48 356 810 15.421) 30.627 62,672
Nedbank 623 17 - - 1,010
Invesiec 2,061 34 - - 2,095
Municipality sub-total 52,244 904 (16,421) 30,927 ¢ 68,654
Entities
|Entities sub-total - ; - - -
|
| TOTAL INVESTMENTS AND INTEREST 52,244 | 904 (15,421) 30,927 | 68,654

The total investment balance of the Municipality at the end of December 2025 amounted to R 68,654 million. The

municipality made an investment withdrawal of R 15,421 million during the month of December 2025.
The investment withdrawal of R 15,421 million related to the following:

Own Reserves — R 13,5 million ;

Water Services Infrastructure Grant (WSIG) — R 481,691.17;

Cultural Affairs & Sport; Library Service - Replacement Funding — R 927,736.06;
Local Government Financial Management Grant (FMG) — R 53,529.60;

SETA : Chemical Industries Education & Training Authority — R 111,000; and
Municipal Infrastructure Grant (MIG) — R 347,166.75;

YV V.V V V V¥V
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The municipality made investment amounting to R 30,927 million. This related to the following:

» Equitable share - R 30,927,000 million

Interest eamed on investments are capitalized on a quarterly basis by the municipality. The total interest that was
eamned during the second quarter (October — December 2025) of the 2025/26 financial year amounted to R
904,445.11.

Included in the balance of R 68,654,104.33 is the unspent conditional grants amounting to R 35,850,712.76 that are

cash backed on investment.
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Section 8- Allocation and grant receipts and expenditure

Allocation and grant receipts and expenditure

The disclosure an allocation and grant expenditure must reflect particulars of-

(a)
(b)
)
(i)

Any change in allocations as result of-

Changes in grants from other providers

8.1 Supporting Table SC6 -Grants receipts

Allocation and grant receipts and expenditure against each allocation or grant; and

An adjustments budget of the national or provincial govemment or district or local municipality; and
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8.2 Supporting Table SC7 (1)-Grants expenditure

WC053 Beaufort West - Supporting Table SC7(1) Monthly Budget St - transfers and grant expenditure - W06 D b
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The expenditure on the grant funded programmes of the municipality is largely dependent on the timing when transfers

are received by the municipality. Expenditure is expected to increase as the year progress.
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The following adjustment will be made during adjustments budget process transfers and grant receipts due to
additional allocations or amendments /reductions made by national and provincial treasuries:

Provincial transfers and grants will be increased by R 878,000 from R 12,592,000 to R 13,470,000 as per the table
below.

2025/202 Financial Year:- Additional and amended allocations {December 2025
Main
Vote / Department Provincial Vote & Grant Allocation |Amendment| Total

Vote 3 - Provincial Treasury Provincial Treasury : Western Cape Financial Management Capacity Grant 455,000 - 495,000
Vote 10- Infrastructure Department of Infrastructure : Title Deeds Restoration Grant 399,000 |- 242,000 157,000
Vote 13 - Cultural Affairs and Spor{Department Cultural Affairs & Sport: Library Service - Replacement Funding for most vulnerable B3 Municipal 7,272,000 -1 7,272,000
Vote 14- Local Government Department of Local Govemment : Community Development Workers (COW) Operational Support Grant 226,000 : 226,000
Vote 14- Local Govenment | Department of Local Govemment : Thusong Service Centres Grant {Sustainability: Operational Support Grantf 300,000 -| 300,000
Vote 14- Local Gavemnment Depastment of Local Govemment : Western Cape Municipal Interventions Grant -1 1,120,000 1,120,000
Vote 14- Local Government Department of Local Government : Municipal Enengy Resilience Grant 400,000 -| 400,000
Vote 14- Local Govemment Department of Local Government : Municipal Water Resilience Grant 3,500,000 -1 3,500,000

12,592,000 878,000 | 13,470,000

Provision will also be made for the unspent Central Karoo District unspent allocation of R 114,049 at the end of
the 2024/25 financial year.

At the end of the 2024/25 the municipality had an unspent amount of R 447,924 that was received from the
national SETA's relating to the Skills Development Centre as well as the Chemical Industries Education & Training
Authority learnership. This unspent allocations will also be provided for in the adjustments budget in order for the
associated projects as to be completed.
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Section 9- Councillor and board member allowances and employee benefits

Expenditure on councilor and board members allowances and employee benefits
The disclosure on councilor and board members allowances and employee benefit must include a comparison of
actual expenditure and budgeted expenditure on-

(a) Councilor allowances
(b)
(c)

Employee benefits
WC083 Beaufort West - Supportin

Board member allowances, and

3 Table SC8 Monthly Budget Statement - councilior and staff benefks - M06 December

202405 Budget Year 202528
Summary of Employee and Councilor remuneration Ref | audited onganal Adjustec Monthly [ oo o YerD | VD [ vm Foli Year
Qutcome Budget Budget actual budget vanance | varimce Forecast
|R thousands %
A s ¢ i | o
|Councillom (Political Qffice Rearrs pluy Other} i H
Baac Sakrizsand \Wages 5,787 6.548 - 502 | 2858 3a7s L4%E -13% § 6.548
Feagon a0 UIF Conrbutons - - - - 3 = ! = i =
| wecear Aig Conrbvrcns - o - - = - - b
[ Vaotoe Veroe Abtesnoe 138 1386 - g &0 | &8 (283 42% 38
Ceinrone Aiovance L2 s - < 22 22| (03 A% 534
meugng Klowances - - - - - - = -
Diner zenels ang alowancey 3 51 - &) 2w @\ 1M -4% 51
Sub Yotal - Counciliors 6,536 7.32¢ - 558 3203 | 3680 wry Az | 130
Senior B ol ihe lity 3 | !
Baac Sakries ane Waget 2,864 4311 - 163 1087 2,166 % 1N : 4331
Pessme and UIF Contdutons 452 %7 - 4% ) 184 51 XNa »7
Vegal A Conrbutony 223 O - 3 | b 50 | i s 100
Overee - - — — - - - o
Perbrmence Bonus 838 ns - - - 162 53 -00% 125
Yore Verge Alowance 291 1w - = ) 99 L ] wt
Celprone Alavence 69 72 - L ko 36 & 358 72
Souysg Alowsn et - - - - - = = -
Omer pencfts and Alovances 73 82 - 1 M & -25% 5
Paymente = t2u of loave - — - = - - = —
Long servoe awards - - - - - - - -
Pos-remrenme niben oit odiganons 2 - = = = = = - =
Enerame = — - = - - - - —
Scarcty 23 =y - ] 04 T2 %3 395 8
ety and pod relarc aloanncs 48 - - % 131 o 11 ismezgses 0
le kndbenets =il —— = == =31t | SEEESS
Sub Total - Senior Managers of Musicipalty 5,138 586 - 29 | 1,507 | 2983 19.096) JE% 5806
| |
q einal S |
Basc Sahnes and Wages 85,951 101 445 - T.247 3 44170 ST (13 353:; 1% 101,445
Pergon ang UIF Coamburons 14434 17 628 = 1254 7888 3904 (9.245) 4%, 7628
Medca Ad Conrburons 2659 2972 - 230 | 7 4,486 [#s) &% 2972
Overpre 4718 4783 - 404 ! 3338 2,397 1) L3 4793
Perbrearce Boru e 5,632 T84 - 64863 LE5.2] 3897 240 ek, 763
Wiokr Vehage Aleviance 23 324 - % ai ®2 {2l 0% 24
Celprone Alcvance ‘42 158 | - " = 79 4 -15% 58
Housng Alowiences Tiz 496 | ~ «@ =t 248 2| s 496
Oines ce=2s mnd dovences 5,554 6,332 - 457 M7 3.166 Ft & 8,352
Cayments m f2u of izave 4 - - 255 l a3 | (] 558 | T4z 0
Long struce pwards 454 1.209 - a3 | e 605 Bl % 1209
Sosrexementbenedt cbigatens z 4427 1667 - 138 | o34 833 g 1% 1561
Enwrignoent - - - - - - - -
Scarcry - - - - = o - -
| Bcwg and rog redand albwaace 1438 L1} - i | b M n7 5% L1
i=ing penelee = = = =4 = | = s =
Suntoal OibecMunsipaiSant | e | 1 | s vesw|  ersm|  mem| @om | Wi
TOTAL SALARY, ALLOWANCES & BENEFITS 139.970 153,467 i - 17.537 | 72341 | 8.2 | i6.293);, -B% 158467
TOTAL MANAGERS AND STAFF 133434 151,147 | = 16,979 | 69,738 | 75574 | (583%) 8% e
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The total overtime and standby budget for the 2025/26 financial year amounts to R 7,526,950. The year-to-date

expenditure on these two items at the end of December 2025 amounted to R 3,682,990.16 or 48.9% of the total
budget.

M03 - MO5 - 06 -
MOL-July (MO2-Avgust | September | MO4- November | December | Yeartodate | %spend of
Item Budpet 2005 25 2025  |October2025| 205 2025 Total Budget
Overtime 4,793,383 | 38311580 | 37625272 | 39261458 | 35339992 | 42185043 | 403972.072336,20752| 487%
Standby Allowances 2733567 | 22614037 | 22398164 | 235450.05| 21965.95| 227757.53 | 213827.10|1,346,782.64 | 493%
Total 71526950 | 609,25.17 | 600,234.36 | 62806463 | 578,0%5.87 | 649,609.9% | 617799.17|3,682,990.16| 489%

The cost of employment needs to be closely monitored during the 2025/26 financial year specifically expenditure
items like overtime and standby cost to ensure that these costs remain within the budget allocated.

Section 10- Material variances
Material variances to the service delivery and budget implementation plan

In the monthly financial statements provide a disclosure on monthly targets for
revenue, expenditure and cash flow that includes a consolidated projection of cash
flow for the budget setting out receipts by source per month for the budget year with
actual for past months and revised forecasts for future months, and shown in total for
the two years following the budget year.

10.1 Supporting Table SC9: Monthly Budget Statement. Actual and revised
targets for cash receipts and cash flows

This table shows the cash flow for the budget year setting out the receipts by source

and payments by type, per month for the budget year with actual for the past months
and revised forecasts for future months, and also shows in total the total budget for the
following two budget years.
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0 - Supporting Table SC9 Monthly Budget

- actuals and revised targets for cash receipts - MD8 December

2025/26 Medlum Term Revenus &

Description Ref BudantYear 202926 Expenditure Framework
July August | Sapt | October | Nov | Dac January Feb March April Wy June |Budget Year|Budget Yesr|Budget Year|
R thousands 1 Outcama | Budget | Budget | Budget | Budget | Budget | Budgst | 202528 | +12028/27 | +2 2027i28
Cash Recelpts By So T
Property raies 3,449 3514 4443 3.844 3.218 3110 4929 4929 4,929 4.929 4929 4,829 51,150 54.219 57.472
Service charges - Eleckicity ravanue 5.796 7.025 7553 7.489 10,134 9509 13,355 13,355 |  13.355| 18.355 19,356 13,355 127.722 142,331 154316
Service charges - Watsr revenus 1747 1079 1816 2062 1,988 .79 2.700 2,700 2700 2700 2700 2,700 27,569 0,248 31015
Swrvice charges - Wasie Watsr Management 1344 1.469 1.441 1579 1,540 1316 2377 2327 2.327 2,327 2327 2,327 22,652 24012 25,457
Service charges - Wasie Mangsment T3 208 120 861 773 716 1,486 1.486 1488 1486 1,486 1,488 12893 14,008 15219
Rantal of faciliiss end squipment - - - 4 4 5 289 289 289 289 b 289 1.781 1,854 2052
Inerest aarmed - ex lomal invesiments - - - - 2 » a8 481 481 81 481 w 2915 3,207 3627
Inirest samed - outstanding deblors - - - - 15 15 (5] ) ©) &) 5) &) = = =
Dividends received = = = - o . - - = 5 - E - . 5
Fines, panaltes and forfaits 84 59 52 538 1,220 2279 2.701 2701 2.701 2701 2701 270 20,437 21,484 22,587
Licences and psrmits - 73 5 578 113 16 (74 &7 67 67 {raz 481 519 560
Agency services 12 58 3 4 - - 210 n 270 270 e 1.697 1,799 1.907
Transfers and Subsidies - Operatonal 69.196 | 17,606 | 238650 17.679 16558 | 51805 14,506 14,586 14.586 14586 | (tan441)| 108791 115,148 126,888
Other revenue 1,893 2442 422 560 721 11,384 11.384 11.384 11,384 76.968 82,001 39,882
Cash Recelpts by Source B 41,534 | 35087 38138 71300 | 5456 | 54568 | S4580 | sesea| na, 455,058 488,004 0,05
Other Cash Flows by Source -
Transfors and subsidiss - capital (monetary allocations) 5021 - - - 8288 | - 8571 9,571 9,571 9571 9571 2,571 €9.734 54,600 2,225
(Nafonal / Provincial and Diskicy
Transfers and subsidiss - capital (monetary sllocations) - - - - - - - - - - - - - - -
(Nat/ Prov Deparim Agenicies, Houssholds, Nor-profit
guutions, Priv Public ¢ Higher
Procesds on Disposal of Fixed and Intangibls Asssts - - - - - - - - = - - - - -
Short term loans - - - - - - - - - - - - - - -
Borrowing long rmy/rafinencing - = - = - - - - = - - N - -l -
Increase (dacreass) in consumer deposits. - - - - - - - - - - - - - - -
VAT Cortirol [receipts) 1,535 1.4%0 - 656 - - (11} 615 as 815 615 (6,789), - - [
Decresse (incresse) in non-current receiv atles - - - - - - o 0 ] Q ] - a - o
Decrense (increase) in non-curent inv estments - = () - = (30). " 11 1 11 11 1 - radl | -
Total Cash Recelpts by Source 91,849 | 36,605 | 41487 35783 | 42425 71,278 64785 | 64,765 | 64,785 64,765 | 64,785 | (118,455)| 524,790 544,524 | so3080
Cash Payments by Typs = |
Employ se related costs (11.260)) (10690} (12.327)]  (8.930) (10.755) (16,919) (13143 (13.143) (13143 (13143) (13.943) (13,143) (149,757)  (154536)|  (161.367)
Remuneraton of councilors (515) {516 (560) {558) (559) (558) (678) {678} (678) (676), {s7¢} (675) {7,320 7.613) (7.918)
Interast - - - - - - (233) (233 1233) (233 (233) (233) {1.395) (1,262 (1.191)
Bulk purchases - Eleckicily (20518) {1422} (14898) (22.107) (808) (17,983)| (10.417)| (10.47) (10.417)) (047 (10417) (10.417)] (140,297} (156,935}  (148.854)
Acquisitons - water & oter inveniory {801) {1,744} (830) {885/ {9z4) (1.183) {4.114) {4,114} (4,114 4114 {4,114} (4,114) {31.031} (32,927} (30.099)
Contacted services (76) (162) @) (352) 1) (580)|  (5578)| (5.575)| (5.575)| (5575)| (5.575) (5.575)| (35400 (44,445) (47,479)
Transfers and subsidiss - oher municipelities - - - - - - - - - - - - - - -
Transters and subsidiss - other - - - - - = = = = = - - - - ©
Other ox penditure 6630) (10074 (8949)| (11134 (7.8637)] (5358) (18,084)) (18084 (18,0B4) (18084) (18084)  B1,47B (58,722} (6,243) (49,175)
Cash Payments by Type {39,820} (24,007} (37,835) (43,847)) (21,390)| (42380) (52,241)| (2241} (RZAN1| (S2241) (52241) 47,321 4. 453,967} (Mde,12)
Other Cash Flows/Payments by Type
Capital assots - - - - (9,621) (036) (8877 8577 (@57  (857H| 18577 (8577 (62.018) (48,990 (22,255)
Repayment of borowing - - - - - (278) (149) (149) (149) (149) {149; (148) {1,169} 651 {708)
Ofher Cash Flow s/Pay ments (93) - (714) - (47) (613)|  (5989)| (5989} (599 (5.989) (5989)  (5989) (37.401) (38.251) (35.631)
Total Cash Paymants by Type G913 (4607) (838 (3.84D| (31,058 (44408)| (66,955 (98,955) (68,985 (s8955) (66,855) 32,606 | (524,450)  (541.880) (505.717)
NET IN CASH HELD 13,782 61,212 7ame| 79711 Tadsa| 115884 131,720 | 131720 131,720 131,720 131,720 | (151,081)] 1,049,240 | 1,086,384 1,008,808
Cast/cash squivalants at the mont/year beginning: -~ - 15,777 (39) - - 5% 536 536 538 536 537 18,855 18,295 21,859
Cashvcash squivalents at the y oar and: - 15,777 (39)) - - 536 536 536 536 534 537 | 1,049,240 | 1.068,195 | 1,105,679 | 1,030,754
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Section 11- Parent municipality financial performance

Parent municipality financial performance
If the municipality has municipal entities, provide the monthly statement of financial
performance for the parent municipality only

0 - NOT REQUIRED - municipality does not have entities or this is the parent municipality’s budget - M06 December

Description

R thousands

2024/25

Budget Year 2025/26

Ref

Audited
Qutcome

Original | Adjusted

Budget

Budget

Monthly
actual

Revenue
Exchange Revenue
Service charges - Electricity
Servics charges - Water
Service charges - Waste Watar Managemant
Service charges - Waste management
Sals of Goods and Rendering of Services
Agency sefvices
Interest
Intersst earned from Recaiv ables
Interest eamad from Current and Non Current Assets
Dividends
Rent on Land
Rental fom Fix ed Assets
Licencs and permits
ool radng o e
Operational Revenus
Non-Exchangs Revenue
Property rates
Surcharges and Taxes
Fines, penatfies and forfeits
Licences ar parmits
Transfer and subsidies - Operafonal
Interest
Fuel Levy
Operational Revenus
Gains on disposal of Assets
Other Gains
Disconinued Operafions

Expenditure By Typs
Employ ee related costs

Remunerafion of councillors
Bulk purchases - electricity
Inveniory consumed
Debt impaiment
Depreciafion and amortisation
Interest
Confacted services
Transfers and subsidies
Irecov erabls debts writsn off
Operational costs
Losses on disposal of Assets
Other Lossas
Total Expenditure
Surplus/{Deficit)

Transfers and subsidies - capital (monetary allocations}
Transfers and subsidies - capital (inkind)

Total R {excluding capital transfers and contrib

YoarTD
actual

YearTD
budget

YTD
variance

YTD
varian
%

Full Year
ce | Forecast

ution

Surplus/(Deficit) after capital transfers &
contrlbutions

Income Tax
Surplus/(Deficit) after incom tax
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ASSESSMENT DECEMBER 2025
Section 12-Municipal Entity Financial Performance

Municipal entity summary
If the municipality has municipal entities, provide a summary for all entities of revenue,
operating expenditure and capital expenditure

0 - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - M6 December

2024/25 Budget Year 2025/26
Description Ref| Audited | Original | Adjusted | Monthly | YearTD YearTD ) YD | Full Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %

Revenue By Municipal Entity

Insert name of municipal entity

 Total Operating Revenue 1 - s = = - -

Expenditure By Municipal Entity
Insert name of municipal entity

Total Dp_era_ﬁng Expenditure 2 - ) - = = S =

Surplus/ {Deficit) for the yriperiod - = N = . .
Capital Expenditure By Municipal Entity
insert name of municipal entity

[ AN N IR S T R R A |

Total Capital Expenditure 131 = - 5 - = - |
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ASSESSMENT DECEMBER 2025

Section 13: Capital Program Performance

Capital Programs Performance
The disclosure on capital programs performance must include at least-

(a)
(b)

Capital expenditure by month,
A summary of capital expenditure by asset class and sub-class

13.1 Supporting Table SC12

Council approved a capital budget amounting to R 62,018 million for the 2025/26 financial year. The 2025/26 capital

budget is mainly funded by the national and provincial grant allocations. The capital expenditure programme is

dependent on the timing of the transfers from national and provincial govemment. The total year-to-date capital

expenditure at the end of December 2025 amounted to R 9,555 million (excluding VAT) or 15% of the approved

capital budget. Expenditure is expected to increase as the year progress.

Below is the graph which shows the Capital Expenditure Trend as at 31 December 2025.

WCO053 Beaufort West - Supporting Table SG12 Monthly Budget Statement - capital expenditure trend - M06 December

224725 Budget Year 2025/26
Month Audited original | Adfusted ! Monthty ;YezTD wctut Y¥® | v i v | *;‘;;:'::'
Outcome Budget Budget |  actua | i budget ! variance ; variance E Budget
R thousands ] § | | % |
Monthly expenditure performance yend i i | jmlnie 1 i
Juy 2.459 5188 = 2 of 51681 5168| WOO% | po
August 2459 5163 - 2388 2,386 10331 7951 69% 1%
Septemoer 2459 5160 = 930 3316 15.505[ 121801 786% ;5%
Oaober 2459 5168 - 3009 6325 | 0673] 14| 894% 1 0%
November 249 5188 - 2451 8776 5801 | 170851 B80% . 49
December 2480 5158 - 70 9555 aa0e | 21454 692% g 15%
Jaruacy 2.459 5168 36177 | -
February 2459 5168 - - 41345 | = i
March 2459 5158 46514 ! - :
Aprd 2456 512 , i 51 saz§ = !
May 2459 5168 - - | i 56,850 - :
Jure 2480 5188 . - 62018 | = |
Total Capital expenditure 29,507 62018 l - 9,555 ]

13.2 Supporting Table SC 13

Supporting Tables SC 13 include the following:

(a)
(b)
()
(d)
(e)

SC13a; Capital Expenditure on new assets by asset class

SC13b: Capital Expenditure on renewal of existing assets by asset class
SC13c: Capital Expenditure on repairs and maintenance by asset class
SC13d: Depreciation by asset class

SC13e: Capital Expenditure on upgrading of existing assets by asset class
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT DECEMBER 2025

The table below indicate the progress on the top 10 capital projects of the municipality at the end of December 2025.

WS oot s Wty T 3 o Pt December 205

L fuig [t 1D [ L ‘ |
b It e | S v S |Ependt | YIOBrr Ve *| Shsoftiepeiedt * il sage ezt oent? + s doned ks gy Wit s e g oty e eistog g™
1 Beafutvst Wik e Trament o Wi | ussm 1606s| 1ml s ledveid  dbvaredo 008 e pesd e DI (W h
2. el Wae TedmentWos Wb | 50| 20un| I6UeE| S |eplmensin Cotatrnsie [ i
:mecmm:wm-mm Wo | o] 4zss| s 16050 plenenion I’.mrru'.umsite. m rIA
g s B e ® | onwl | awl ww
e MaricpltyReceved [ ARATON OROER APPRNEDBYS-SYEARLECRCAL[pitmentf et Cntortoughthe il toeschte e wpeneynpoining e
tsFitalocationromthe. {CONTRACTOR TENDER SCM23/20%6 N PROCESS- PRST M voces. Spifcation commitee ot duing [Bthical Contractortoreac the spending eadineof lune
Depatmenlonti 2Ly FANERSOMEATOECIOOFOVERRERIISA  [feweekof Dhf vy Sndtienitane 125,
(105, Intender process for (FARLATION ORDER advertized,
1 [EANA TN ogaing o ManSobson WP | 150 |  SRAB| 3L 33960 el Grudnt
Hiraingof e et et T o we | sl mm| asesn) 2 pedveio g g peiod m A
Ungatingebeao Wes el anTenis s o | sl w
Findsweretrasfemedto o
themuricpalityonthe
6 {ingateat Ve Boehols | e L L LS s
7Immr;cemetemﬁmmnafcemsne w | wmwl sm| sm| s oty gk nd M WA
Dot onetry bsionCnety e m | mm | g
Ingswere rnsferedto [nfa
municpalityonthe
3 IpgateTekeneticsen o | me EUE kL S
Mlanning ot apited 12 Mgl Wk i
9 gt o R v Stk Wl omml | wml DYIVE, Paivgstilon el
10 ospueEpipmen a | omml sl s e Predtosatimar 25 [ ik
| sl ye) ns I | |

The total capital budget of the 2025/2026 financial year amounts to R 62,019,291 million. At the end of the 2™ quarter the year-to-date expenditure on
these projects amounted to R 9,555,151 million.

The additional and amended allocations made to the municipality will result in adjustments to be made to the capital budget of the municipality. Further
details relating to specific project will be provided in the adjustments budget on the 28th of February 2026.
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ASSESSMENT DECEMBER 2025
13.2.1 Supporting Table SC13a

WCO053 Beaufort West - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M0S December

1

20425

Anaditen
Outcoms

orlg_ina!
Budget

At rntea
Budaget

 Buoget Yew 02626

srontrey
actus

FPower Aans
HV Swostaens
HV Swiching Stamon
HV Tranamssron Carkaxtors
My Susanons
MV Swichmg Stanons
MV NUWOrks
LV Nerworks
Cap1al So2res

Waser Suoply Inkasruaure
Dams and wews

YoxTOD actwuail |

Yearm
Duciget

Yio | Yy

vanance | vanance

T P vear
Forecast

(IS 1S I |

LI BRI B

[ I B B |

[ I R I R S |

i -

VO
r
I B A

IIIIS:‘I

§

£ IR Y N TR N ! A [N I I S Y N O | | SR AN T E FO R |
I L R I T S AT Tarr B TSI i - 5}

(A S R R R B |

[N S R T A I )
]

T ase |

29
ﬁl LI

liE_llll|

U TR I S IR I TR N O S B B |

59331 TS%

s933 | TAS%

sg2z2| TTA%

4
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(Weoss seafort Vweat - g Tanie SCi13a Moniny Budget Statement - capital SXpendilurs on New assetn Dy A8set clann - MOS
_ zozaas | Buopet Year 303528
Desaription rer s e e T
[ —— o= Wus ot ot | e — uoget | Poees=
m thoussnde 1
|Capiep onnewaceexs by Aot 22 I T
|
Communiy Aspety - -\ - - - -
Communty #ocees - =1 = | =1 = | o =
o - = = = | = = = =
Centrez - - - = = - ; - i =
Grecnes - - = = = - = g =
CrucICare Contres - - - - = = = £ =
mrn/AmOance Itonz - - - - = ] - =
TFecono Scaons - - - - - - - -
Mizours - - - - - - - 3
Saveres - - - - - - ' -1 -
Trearez - - - - - - - =
Lormiez - - - = - =t -1 =
CometeseyCrmatoris - - - - - S - -
moxo - - - = = =1 - =
A = - = = = = - { =
| A coenamace - - & = . = | == =
Natrw mosenes - - - - =5 = = 1 =
POEC AoKAOr E IR0 - - - - - = - f -
Aarers - - - - = £ = | =
| smm - - - - - =] - =
ADIrs - - - - - | - - =
| Asports - - - = = = =1 =
Tas RBAABE Terminan - - - - = = - =
| cavmwaome: - - - = = = = =
Bpon and MeGesmon Factiies - - - - - - } - =
tcror macaes - - - = - - i - =
Ovecrcor macampes - - - = - - - =
CopmE A0 wes - - - - - - -
Heraaoe smeets - - - - - - | -
| Monunants - - == — = =< — - =1 T -
a80ric Bubtirgs = - - = = = = | -
WOk of &t - - - - - - - -
Conserveson iress = - - - - - - | -
CmerHareage L - - -] s — - =
| =
Ivestmem properties. - — e o | - - - -
Fevenus Oenerseng - = = = = =11 =0 =
Imorovedt Propers - - - - - = = -
o roved Srocerty - - - - - - = =
Hon-reverus Oenerreng - - - | = - | =T} - =
trproved MAopery - - - - - - - l -
Urtmoroved Procerty - - - - - = = =
xner xsets = £ - = Iy = ) -1 =
Cpesssona Butangs - = = = = = = =
Municio ' CXTice s - - - - - - - -
PSRy PO - - - - - - - -
Buacwo Pran Ooez - - - - - -1 = =
Worshos - - - -1 - =t - -
wvancrs - - - - - -1 - =
Swrec - - - = 2 - - = =
tavoratcores = = = -1 = =i - =
Trawrng Cenrez - - - - i = = 1 = -
Manuracunng Pt - - - — | - - = =
Dapors - - - - - =1 - -
L ] - - - - = - = =
Houmng - - = - = = - =
FOT Housing - - - o = = = =
BoCiD HOUWD - - - - - - - -
Caom Joares - - - - - = = -
| v ets ¥ - — - - = o -
BOWKgICE o Culvend As3et - - - - -
|Intancible assats - - = = = - - =
Rermces - - - - - - - -
LEences snc Faghts - - - | - - - - =
DS AWOTXS - - - - = - - -
EUeT LS enIe s - - - - - - - -
S0kt wasre Licenses - - - =1 - - -1 -
< ano - - - -1 = - - =
L0 SHBINNEE TOTI I D PBC 0N - - - - - = - =
Uncpoced - - - - - - - -
| cComputer gquinmene 33 230 - 4 4 ns 111 s | mo
Compumes Equiomert =3 == =3 - & "s XKl I ==
| i 103 100 - - o0 | ‘ma w00
Furrmure sna Ofice Squpmernt w0 -] =1 - = [ “EAw oa
!mmmm ma 200 - | | » wo oa | P2 =0
| Macrinery ana Saulrnant oo nx - - s oa | O3S ==
|Trans port Assets +0.829 - - | - - - - -
| Tremootiozm =) - - - - - = -
! |
Lana - - - i - - =2 = =4
| ena - - - - - - - -
', M a b 1 A E— e — = = === L =
Zoo 3, MBrine and Non-DIGODCE Artmen - - - = - | -
Living regourocs - - - | = = = o | -
Mowre - ~- - - - - 2 -
PCEcing 30! Rrotection - - - - = = o -
Tookopaal Rtz S s - - - - - - E= -
trmesure - - - - i - ! =
POt 3nd Rromcson - - - -1 = ; H -
TOOIOCICH DIVEE Bt Ikmaly - - - =N =] H -
TOtM Capital EXponchiture On Nevw IS Ets 1 12,080 30906 - i 488 | V1748 | TR 0008
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13.2.2 Supporting Table SC13b

WC053 Beaufort West - Supporting Tabte SC13b Monthly Bud

et Statement - capital expenditure on renewal of existing assets by asset class - M0§ December

Description

R thoueands

Rel

202028

Bucget Year 2825726

Auaited
Custeome

aajusten
Buaoet

wontny
AN

YR 10 actu

YoarTo
budast

variance , varance
1 %

Full Yar
Forecast

: 5

|ld.mm.l:m.-
| Rodos nexmruaure
Roaos
020 SUUCRIreS
RO30 Furnaure
CapR) Spares
Sormwae: o amucre
Dramage Colecson
Som waer Converenoe
ARENY ON
BechcX Ind amuare
Qoper Fants
HV SUDSHONS
HV Swichng Staoon
HY Transmeson Cond ucors
MY SUDZRONS
MV Swceng Staons
AW Nemnorss:
LV NemOrRS
Capra! Sparns
Yater Supply i osrucere
Dams and Wews
Bore noies
Reserovs
Fump Sawons
WoNy Treamens Works
Bow Mans
Do n
Derabutdn Fonts
ERY Saoons
Capm! Spares
o twe= '=AusYudore
Fump Suvon
Rescutzron
W Xe Warer Tresmea Works
CUTIN Sewers
ToseI Pacines
Capmi Spares
Sona VoS RPXSTUGRe
LM Sws
wese TansRr SwKns
HARe CrOCISING Faokias
Waxe Drop-off Fovms
o e Separaon Facies
Eeanoty Gener aton Fack:es
Capm) Spares
R 1nPD S e
RasLnes
Rait STWCwnes
R Furpure
Dranage Comecyon
S0m wasr Comvesancd
Ageny mon
MV Subsstons
LV Nemorss
Capm! Spares
Coas 'sasrucure
Sang Fumps

Capmas Spares
= I0n 211G CONMLD0S IPeTsYunLre
Data Cenves
Core Layers
| Dsvaburon Layers
Capral Spares

a9l 100.0%

17

LIRS I I RN A Y S IR T B L T |

(I I T

IR T T T T S U T T |

LT TS

VAT S VA P T N T [ TA SJOEY O [N [T [T Y S S T T SO I | T T T |

TR NI s T O S

(R T T R |

[} (T I T A

llllllgais

1 .4/ 83

g 100.0%
39 100.0%

TR R T T T 0 T E T O T O O T £}

7

(T T A A0 N R O O [ HA T (A ST A N (O [ |

I T T T}

Page 49|58




BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2025

-wWeoss Beaufort Waest - Suoporting Tapie SC135 Montnly Buc Mt - capitar sxpendityre on renewal of existing assets by asset clans - MOS DeCEMDEr |
R N e —ance a__ = —
LN e [rearm ozt | s | e
R thou sands . =
C3 PR expendiure on rnewal of £xiStg sesets by Ass et Ohres Bub-olees !
Assets - = = 35 =1 =
Commmnn, Facies - = = i - = =
s - - = - & o = =
Comres - - - - - - - -
Cracres = 2 = = 5 - = =
CankaCare Corwres - = - - f -1 - - =
PUrn/Anindance WMON 5 - - 4 - - i - 1 - - -
TesIng Sta¥ons - - - - F -4 - = -
Musw e = = = o | > 4, " = -
Gasecies = - = = : ST = - >
Theswres - - = = I = = = =
L anses - - - - | - - - -
CometerieCramatorn - - = - - - - -
Fosce - = - = i > = - -
murrs - -1 - = s ' - =% -
Pubic Open Space - - - = i1 = - 2
NEwe Reeres - = = - I -t = - -
P I LOREON YT - - - -1 - - = -
Marsets o o - = -1 = - 5
Stan - - - ¥ - - - - | -
Anamorz = & o E. - o =!I <
Mrports - - £ -} < b = =1 ~
T2 RIKTABS Torme at: - - - - - : - = -
Capnal Spares s - = - - X - =
ot e Recrewwon Kpoke 3 - - . - - = - =
1nGoAr Facit s - - - - - - - -
Oueooor Facaves - - - - = — = <
Cacras Speres - - = - = = 5 —
Hemtipe Ctets - - - - - - - -
AOmeTs. - - - - =i - - -
IDRC Burenga - - - - | - -1 -
Work3 ot Avt e = - ) = o M = =] =
Conse ~aton Arees = -4 - = - = = —
O er Herinoe - - - = = 7 = - =
vypemen propertics - - | 51 - = =
Reverne Geme radeg e - — | o | - - = =
«mproved Sropery - - - - - - - -
LVIIOMVed MOperty - - - - - | - - -
FOre reva Ue GO TTEIng - - - | - | - - = -
-mproves Froperty - - = | - - = - =
Urimoroved Property - - - - i - - - -
Qher sty ! 1 = = -
Coerstons’ Bum ng s - = N ==
Auricns Grice s - = =51 - =il =
Payng ury Folnts - - - - - - B | -
Busding Fen Onarz - - -4 -] =5 = S as
Whork haos - = -t - 8 - o - -
Yaros - - - - i -5 - - | -
0wz - - - - ! = o - -
Laoorstores - - - - : - - = -
Trabmng Contres - - - - = = - -
AMINUTICTUrng Frant - - - - - - - | -
Devorx = - i o .t - = - -
Caphal Sparez = - = - | - = S -
Housng - - - - - = -1 =
Sar HouINO - - - = - i < - =
Pocw) Housng - - - - - = -1 o
Capital Soaces - - - = - 3 = =
T = : = : S ) B —— —
Boipm or O aied A3t - =1 = =1 =3 - = | =
|mangDie Assces w1 - - = - = = -
Bervasoe 3 - - - - - | - - | -
Jmrces ana Rons 10t - - - - i - - =
waler Mphts - - - - - - -1 -
Swentiicense s - - -1 - - - = -
Boki Waste Licenses - - - P -1 = - | =
COmPULer Somware a9 Jopics8ons L - - = = o - -
Lo30 SpuEmen 1 SOEwars 40 0FC2BONT - - = =3 - - = —
toscted - - - - -5 - - -
| | |
Computer Bauipment = = - | - ! =] = = =
Convuase Bouprea - - = = = = = -~
Fumiturs 309 OTiee Bovipr=ne - - - ! - =] - = —d =
Purnlee and Clice B UDMent - - - | - - - - -
Maehinery and Equipmem - - - - | - - -
NMeracryend Bqubrent - - - - - - - -
Wanmp ot Assets - = - | = | = = =1 =
Tranport A38et - - - - - | - - -
|
Lang = = =5 | T (I =l | —
Lema T 1 -
P _proswarest sny i - | | E—
Zo0'3. MR e 83 INO<- DRHODKIN AR N3 N = = | =
Lrang recovroes - = - = - = —] =
aanure = = - - | - = - =
FoRaNg andt Protecion - - - - - - -1 -
Z000QKEM LIRS ING IWNTRE - - - - - - - -
L T - - - - | - - = 5
Oy and Mol ection - - - - ! - - - -
TO0DGEMN DIAKE ING HNTSE - - | - - - - - -
Total CaprH Expendnure on renewsl of existing Fszcts 1 101 77 - - i - » 39 | UOSES G 77

Page 50|58




BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2025

13.2.3 Supporting Table SC13c

0 - Supporting Table $C13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M06 December

Description

R thousands

Ref

1

2024/25 Budget Year 2025/26 I
Audited Original | Adjusted Monthly YearTD : YearTD YTD YTD Full Year
Outcome Budget Budget actual actual : budget variance | variance | Forecast
i %

Infrastructure

Roads Infrastructure
Roads
Rosd Structures
Road Fumiture
Capital Spares

Storm water Infrastruciure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HYV Switching Station
RV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Watsr Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRYV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Sfructures
Reil Furmniture
Drainage Colfection
Storm water Conveyance
Attenuation
MYV Substations
LV Networks
Capital Speres

Coastal Infrastructure
Sand Pumps
Piers
Revetmants
Promenades
Capital Sparas

Inf ion and C ication Ir

Data Centres
Core Layers
Distribution Layers
Capital Spares

Repairs and maintenance expenditure by Asset Class/Sub-class
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0 - Supporting Table SC13c Monthly Budget S - expanditure on repalrs and maintenance by asset class - MO6 December
2024125 Budget Year 2025/28
Dascription Ref| Audited Original Adjusted Monthly YearTD YearTD YTD 2] Full Year |
Outcomae Budget Budget actual actual budget | varlance | variance | Foracast
R thousands 1 *
Ropairs and malntenance sxpenditure by Asset Clasa/Sub-class 1l
Community Assets 91 752 752 27 109 ars 267 | 71.0% 752
Communiy Faciliies 18 420 420 — 17 210 193 [ 91.7% 420
Halls 18 az0 420 - 17 210 193 | 91.7% 420
Centres = = s — = = . -~
Créches — — = - - - . D
Clinics/Care Centres - = - ~ - - - -
Fire/Ambulance Slations - - - - = = = =
Testing Stations = = = = - - - e
Museoums - - = - = - - -
Gallsries = = — . - - - -
Theatras = = - - = = - i
Libraries - . - - = = _ .
Cemetaries/Crematoria = = = - = 1 - =
Police = = - = - - - -
Purts - - — — - = - —
Public Open Spa, = = = - A - . —
Netwe Reserves = = = = ~- = — -
Public Ablution Facilitios - = = - — - - =
Markets = = = = =) - - =
Stails - = = - - - - =
Abattoirs = = = = = = . =
Airports - - - - B - - -~
Taxi Ranks/Bus Terminals = - = — - = - =
Capital Spares = = = = = = - =
Sport and Recreation Facilites r3 3az 332 27 az 166 74 44.8% 332
Indoor Facilities - - - = - - - -
Outdoor Facilities 73 332 332 27 92 166 74 | 44.8% 332
Capital Spares - - - - - - - -
Haritage assets = = —. = = = - -
Monuments - = = E = = = =
Historic Buildings = = — - - - - =
Works of Art = = — = - - - -
Conservation Areas - - - - - - - -
Other Heritage = = = = - = - =
Investment properties - - | = B - - - -
Revenue Generating = ==Ii = — | - — = -
improved Properly - - - - - - - -
Unimproved Property - - - - - == - =
Non-rev enue Generating - = = = = = - -
Improved Property - = | — = - = - ==
Unimproved Property = = - . - = . .
Other assets 6.503 6,002 &,002 242 | 1,071 3,001 1,930 | 64.3% 8,002
Operational Buitdings 8,503 Bo0z | 6,002 242 | 1,071 3,001 1,930 | 64.3% | 6.002
Municipal Offices 6,593 6,002 6,002 242 1.071 3,001 1,930 | 64.3% 6.002
Pay/Enquity Points - = - - - _ - —
Buitding Plan Offices - = = - = . =
Workshops = = = - — . -
Yards - - -~ = — — - =
Stores = = 5 = - s . =
Laboratories - = - - - - - i
Training Centres = A = = - = - =
Manufacturing Plant - = = = - - - -
Depots - - = = - - - -
Capital Spares - - - o - = - —
Housing = = - = - - . =
Staff Housing - - = = = — - -
Social Housing = = = E = - - -
Capital Spares - = - - - - . =
Biological or Cultivated Assets - = - = = = = =
Biolagical or Cultiv ated Assets - | - — = = - = =
lintangibls Assets - - | - - -~ - - =
Servitudes - - - = — = - =
Licences and Rights = = - = - - - =
Water Rights = = = = = = . =
Effluent Licenses = - = - = - . g
Solid Waste Liconses - - - - - - - -
Computer Softwars and Applications - = - = = - . =
Load Setllament Software Applications = = - - - - _ -
Unspecified = = - = =1 — - -
Computer Equipment 11 412 412 - o | 206 206 | 99.9% 412
Gomputer Equipment ( 412 a1z - o 206 206 | 99.8% 4z
Furniture and Office nt — -3 228 228 - - 13 | 113 | 100.0% 226
Fumiture and Office Equipment 3 220 228 - = 113 1 113 | 100.0% 226
Machinary and Equipment 710 1,785 1,785 371 1,012 893 | (119)| -13.4% 1,785
Machinery and Equipment 710 1.785 1.785 | ar 1.012 863 | (119)] -13.4% 1.786
Transport Assets 1,410 1,100 1,100 108 575 550 (25)| -4.6% 1,100
Transport Assets 1,410 1,100 1.100 oo 575 550 25| 4.6% 1,100
Land - = = = = = - =
Land =
Zoo's. Marine and Non-blological Animals - - - = = = - -
Zoo's, Marine and Non-biclogical Animals - = = = . = = =
Living resources - - - = - = - -
Matre - — - - - = - =
Policing and Protection - - - = = —- - =
z ical plants and animaf = - | - = = = = -
immaiure - - ! - - =5 - - =
Policing and Protection - - | - = — = _ =
Zoologicel plants and animals - - - = = = -1 =
Total Repairs and Maintenance Expenditure 1 8,818 10,278 | 10,278 749 2,768 5,139 2,371 | 40.1% 10,278
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13.2.4 Supporting Table SC13d

0 - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M06 December

Description

R thousands

Ref

2024/25

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthl);

Budget Year 2025/26
YearTD YearTD

actual actual '
i

YTD

YD | Full Year |

budget |Vlrllnce variance | Forscast

%

Depreciation by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Fumiture
Capital Spares

Storm watsr Infrastruchire
Drainage Callection
Storm water Conveyance
Attenuation

Elactrical Infastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MYV Substations
MV Switching Stafions
MV Networks
LV Networks
Capital Spares

Watar Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Was®e Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Fumniture
Drainage Coilection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Ravetments
Promenades
Capital Spares

Information and Communication Infrastructure

Data Centres
Core Layers
Distribution Layers
Capital Spares

17,841

19,263

19,263

I
4,816 | 9,632 | 9,632

0.0% 19,263

4,397
4,254
110
33

1,377

4,713
148
1,696
845
388
a79
547
110

3,882
742
620

2,618

6,293
6,293
3,917
3,917

6,293
6,293

3,917

3,917

3,147 |
3,147 |

1,573 | 3,147

1,573 | 3,147

- | - -

- | - -

979 | 1,959 1,959 |
979 1,959 1,959

818 1,636 |

593 1,186 |

6,293
6,293

0.0% 3,917

0.0% 3.917

0.0% 3,409

0.0% 3,409

0.0% 3,272

0.0% 3.272

0.0%
0.0%

0.0% 330
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0 - Supporting Table SC13d Monthly Budget Statement - de

Description

R thousands

Ref

2024125

reciation by asset class - MO& De:

mber

Audited
a

Originsl Adjusted Monthly |

actual

Dapreciation by Asset Class/Sub-class
Communily Assets
Community Facililes
Halls
Centros
Créches
Glinics/Care Cenfras
Fira/Ambutance Stations
Testing Stations
Museums
Gallsries
Theatras
Librarles
Cemeterios/Cramatoria
Police
Purls
Public Open Space
Nature Resetves
Public Abiution Facilities
Markels
Stalls
Abattolrs
Alrports
Taxi Ranks/Bus Terminals
Capital Spares
Sport and Racreation Faciliies
Indoor Facliitias
Outdoor Facliities
Capital Spares
Herita ot
Monuments
Hiswric Buildings
Worka of Art
Conserv ation Areas
Other Heritage
Investment properties
Revenue Generating
Improved Property
Unimproved Froperty
Non-revenus Genaerating
improved Property
Unimpraved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Bulilding Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centras
Manufacturing Plant
Depots
Capital Spares
Housing
Staffr Housing
Social Housing
Capital Spares
Blological or Cuitivated Asset:
Biological or Cultivaied Assets

Intangible Assots

Servitudes

Licences and Rights
Water Rights
Efftuent Licenses
Solld Waste Licenses
C and
Load
Unspecilfied

Computer Equigment
Computer Equipment

Eurniture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipmaent
Machinery and Equipment

Transport Asssts
Transport Assels

Land
Land

Zoo's, Marina and Non-biofogical Animals
Zoo's, Marine and Non-biological Animals
lving rescurces
Mature
Policing and Protection
plants and

Immature
Policing and Protection
it plants and

Budget Year 2025/26
YearTD ]
actual

YearTD
budgst

YD
variance

YTD
varlance
%

Full Year
Forscast

178

©)| 0.0%

© o0.0%
o| o0.0%

©| 0.0% 22
o| o.0% 9

o 0.0%

427 |

o 0.0%
4] 0.0%

0.0% 828

167 |

0.0% 1,332

82 |

o
o 0.0%
o
] 0.0% 1,332

©| 0.0% 328

1,371

©[ 0.0%

©)| 0.0% 2,742

1,371

© oo% 2.742

Total Depreciation

28,357

26,085

(0} 0.0% 26,085
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13.2.4 Supporting Table SC13e

|WC053 Beaufort West - Supporting Table SC13e Monthly Budget Statemant - capital expenditure on upgrading of existing assets by assct class - MO6 December
|

Descripton

K thousands

Ref

1

202428

Buaget Year 2025126

Avaieo
Ouicoms

Orignal
Budat

Adjusted
L

!
{

wonhy
actuat

YeartD

¥earTD 2ctusl busast

¥To
vrancs

7o Full Year
vanance | Forscaat

Capital ) Fe of_stisting . eseta Dy Anat

afantnctus
moaus inkasTuctire
Roxds
R030 Huaues

RO PUmTRLR
Cavtad Saares

S0 VOB MAIRUCU R
Dramage Coleason
Swrm weter Conveyace
Axenuaton

ERCTCs mPastuaire
Powes Frants
HY Subsmtons
HY Swaching S@son
HY Transmeseon Conducioss
MV Subzaons
MV Swtchng Smaon
MY HemOrKs
LV Networks
Capaal Scares

VIOMY Suty AsTICUR
Dams and wars
Borenoes
Remrvors
Pump SIXons
Vrier Tredxment Works
Bulk Mant
Dy uxson
OazLEon Pores
PRy saasons

Caiad Soares
SonOKe =DM
Pump Steon
Recculaon
Haxe Wher Tre ament Works
OUsaR Sewers
TOUs FRoKES
Capaal Spares
S0 Wase (I wUCe
L Sees
Wage Transhr REoNs
W 2e ProoesIng Fackte s
waxe Crop-off Fonts
WaEe Separaon Facies
ElecnCty Generauon Fackes
Capaai Saares
3 Inkamreture
Ralnes
Raw Struaures

R FumUre

Cranage Cobearon

Swmn nxer Coneysnce

azenuvaton

MV Subsanons

LV Neeworks

Capea Spare s
Coasty ‘~® asruqure

Sand Pumes

Prars

Apwments

Promenades

Cavzal Spares
~prrORIN AnG COMTUN C20N DEISTIITE

Oxa Cernres

Com Layers

DY UXN Layers

Capaai Spares

VB

sers
FTEC

s

Lo Tae

85.5%

100%

100 8%

1909%
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Section 14: Cost Containment

BEAUFORT WEST MUNICIPALITY (WC053) - COST CONTAINEMENT REPORT QUARTER 1.- JULY TO DECEMBER 2025

Original Budget | Q1: YeartoDate | Q: Yearto Date Saig Q2: YearoDate | Q2: Yearo Date S
Line tems 01526 Budget Actual Budget Actual
000or thousands
Use o consulats 10097558 I5MALS 1007378 151737 T 331901 2015908
Veicles used for polfical offce - bearers
el ad subsistence 493 11873 196,884 18150) B8] R (10083)
Domestc ascommodlon 106,66 176541 7 1,18 B8 ums 11310
Credit cards
Sporsorstips eents nd caerng 5500 1,50 1655 (405 [V 61260 (18751)
Commurcaion 189580 100395 451 0804 1407 109555 813
Confesences, megtings and study tours; and
(ther rlated expendiurs itams.
e H1B 1198346 1151983 463 239660 2336208 B 484
Sendsy 1733561 830 502 8] 136678 1346783 1t
Aotng and Post Relted Aloances 5060 7040 mn (4357 W40 8532 (1885
Furilre & Ofice Equipment 100000 2500 500 5000 65060 (15060
Qther . :
TOTAL COST CONTAINMENT 044 56031 41659 145430 11,4064 9,360,381 1,880,243
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Section 15 - Municipal Manager’s quality certification

QUALITY CERTIFICATE
I, BS Jacobs, the Acting Municipal Manager of Beaufort West Municipality,
hereby
certifies that:

the monthly budget statement;

v [] quarterly report on the implementation of the budget;

v’ | mid-year budget and performance assessment;

for the month of December 2025 has been prepared in accordance with the
Municipal Finance Management Act and the regulations made under that

Act. —57
Boatre] Jreobs
es_thymic/:ifality (WC 053)

Acting Municipal Manager aufort Wes
,d/! P

Signature: =

Print Name:

7’

Date: S5 o/ - 93
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1. SERVICE DELIVERY PERFORMANCE PLANNING

Legislative overview

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003 (MFMA) the
Accounting Officer must by 25 January of each year assess the performance of the municipality during the first half of the financial
year. Areport on such assessment must in terms of Section 72(1)(b) of the MFMA be submitted to the Mayor, Provincial Treasury and

National Treasury.
Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of the MFMA.

The Mayor approved the Top Layer SDBIP for 2025/26 in terms of Section 53(1)(c)(ii) of the Municipal Finance Management Act
(MFMA), MFMA Circular No. 13 and the Budgeting and Reporting Regulation on 6 June 2026 which include the Municipality’s key

performance indicators for 2025/26.

Creating a culture of performance

a) Performance Framework

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states that
“Municipality’s Performance Management System entails a framework that describes and represents how the Municipality’s cycle and
processes of performance planning, monitoring, measurement, review, reporting and improvement wilt be conducted, organised and
managed, including determining the roles of the different role players. “This framework, inter alia, reflects the linkage between the
IDP, Budget, SDBIP and individual and service provider performance. The Municipality adopted a Performance Management Policy

that was approved by Council on 26 June 2023.
b) Monitoring Performance

The Municipality utilizes an electronic web-based system on which KPI owners update their actual performance on a monthly basis.

KPI owners report on the results of the KPI by documenting the following information on the performance system:

The actual result in terms of the target set
The output/outcome of achieving the KPI
The calculation of the actual performance reported. (If %)

A performance comment

Actions to improve the performance against the target set, if the target was not achieved

B itis the responsibility of every KP! owner to maintain a portfolio of evidence to support actual performance results updated
Link to the IDP and the budget

The Municipality identified the following strategic objectives based on the inputs from the community in the 5-year Integrated

Development Plan (IDP):

B 501:Provide, maintain and expand basic services to all people in the municipal area

B 502: Sustainable, safe and healthy environment

1 PERFORMANCE ANNEXURE TO THE MID-YEAR REPORT FOR THE YEAR ENDING 31 DECEMBER 2025
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~

i)

S03: Promote broad-based growth and development

SO05: Enabling a diverse and capacitated workforce

S04: Maintain an ethical, accountable and transparent administration

§06: Uphold sound financial management principles and practices

S01: Provide, maintain and expand basic services to all people in the municipal area

Number of formal residential
properties that receive piped water
(credit and prepaid water) thatis

Unit of
Measurement

Number of
residential
properties which are

Ward

Actual
performance
of 2024/25

Target

Q3

Performance indicators set in the approved Top Layer SDBIP for 2025/26 per strategic objective

Annual

TLS connected to the municipal water billed for water or All 7135 6700 6700 6700 6700 6700
infrastructure network and which have pre-paid
are billed for water or have pre- meters as at 30 June
paid meters as at 30 lune 2026 2026
Number of formal residentiat
. Number of
properties connected to the ] "
e PR, residential
municipal electrical infrastructure . ]
5 X properties which are
network (credit and prepaid billed for electrici
TLE electrical metering){Excluding " v Al 11217 11350 11350 11350 11350 11350
A i or have pre-paid
Eskom areas) and which are billed ]
e ; meters (Excluding
for electricity or have pre-paid
d Eskom areas} as at
meters (Excluding Eskom areas} as 30 June 2026
at 30 June 2026
Number of formal residential
propert.le.s connected to the Number of
municipal waste water ] R
sanitation/sewerage network far resfacTtt
TL7 L g : praperties which are All 11380 11600 11600 11600 11600 11600
sewerage service, irrespective of .
billed for sewerage
the number of water closets as at 30 June 2026
(toilets) which are billed for
sewerage as at 30 June 2026
Number of formal residential NU{nbernof
X N " residential
properties for which refuse is foertias which are
TL8 removed once per week and which P p All 11380 11700 11700 11700 11700 11700
" billed for refuse
are billed for refuse removal as at
30 June 2026 removal as at 30
June 2026
Provide free basic water to active Number of active
indigent households as defined in indigent households
TL9 paragraph 9(1) of the receiving free basic All 3747 4500 4500 4500 4500 4500
Municipality's Indigent Policy as at water as at 30 June
30 June 2026 2026
Provide free basic electricity to Number of active
active indigent households as indigent households
TL10 defined in paragraph 9(1) of the receiving free basic All 5968 6000 6000 6000 6000 6000
Municipality's Indigent Policy as at electricity as at 30
30 June 2026 June 2026
Provide free basic sanitation to Number of active
active indigent households as indigent households
TL11 defined in paragraph 9(1) of the receiving free basic Al 6102 5500 5500 5500 5500 5500
Municipality's Indigent Policy as at sanitation as at 30
30 June 2026 June 2026
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Provide free basic refuse removal
to active indigent households as

Unit of
Measurement

Number of active
indigent households

Ward

Actual
performance
of 2024/25

Target

Q3

TL12 defined in paragraph 9(1} of the receiving free basic All 6098 5500 5500 5500 5500 5500
Municipality's Indigent Policyas at | refuse removal as at
30 June 2026 30 June 2026
The percentage of the municipat
capital budget spent by 30 June % of capital budget
TL13 2026 [(Actual amount spent /Total spent by 30 June All 93% 10% 40% 60% 95% 95%
amount budgeted for capital 2026
projects)X100]
95% of the project budget spent on
the upgrade of vandalised
boreholes in the Beaufort West % proiect budget
TL26 Municipal Area by 30 June 2026 prol g All 100% 10% 40% 60% 95% 95%
. spent
[(Total actual expenditure for the
project/Total amount budgeted for
the project)x100]
95% of the project budget spent on
the upgrade of telemetry system in
the Beaufort West Municipal Area o project hudget
TL27 by 30 June 2026 [(Total actual prol € Al 100% 10% 40% 0% 95% 95%
’ " spent
expenditure for the project/Total
amount budgeted for the
project)x100]
95% of the project budget spent on
the 20MVA 22/11 kV Upgrading of New KPI for
Main Substation in Beaufort West % oroiect budget 20256/26. No
TLo8 by 30 June 2026 [(Total actual pro] g Al audited 10% 40% 60% 95% 95%
R " spent .
expenditure for the praject/Total comparative
amount budgeted for the available
project)x100]
Gravel Road 2’?;; /';ZI fﬁ:,
TL2g Upgrade Blanken Way (Gravel (Blanken Way) All - dite.d 0 0 0 1 1
Road) in Hillside by 30 June 2026 upgraded by 30 June N
comparative
2026 R
available
95% of the project budget spenton
the upgrade of Rev Fass Street New KPI for
(Gravel Road) in Kwa-Mandlenkosi % project budget 2025/26. No
TL30 by 30 June 2026 [{Total actual prol 3 Al audited 10% 40% 60% 95% 95%
R ) spent N
expenditure for the project/Total comparative
amount budgeted for the available
project)x100]
95% of the project budget spenton
the upgrade of Beaufort West New KPI for
Netball and Tennis Courts by 30 o project budget 2025/26. No
TLs1 June 2026 [(Total actual prel g Al audited 10% 40% 60% 5% 95%
" . spent N
expenditure for the project/Total comparative
amount budgeted for the available
project)}x100]
New KPI for
Complete the Nelspoort Water Il 2025/.26’ No
TL32 Treatment Works by All audited 0 0 0 1 .
Treatment Works by 30 June 2026 N
30June 2026 comparative
available
Submit a quarterly report on the
Hlegat Dumping Project Number of reports
TL36 {Department of Environmental submitted Al £ g b : E 1
Affairs) to Councit
Review the Housing Pipeline Number of reports
37 Report to Council by 31 March submitted A 1 : 0 :
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Actual

Unit of
Measurement PETRIIEI
of 2024/25
New KPI for
Develop the Human Settlements H;:‘:gfber::ftzze::s 2025/26. No
TL38 Plan and submit to Councit by 31 - All audited 0 0 1 0 1
Council by 31 March .
March 2026 comparative
2026 .
available
New KPI for
Submit quarterly reports to Council Number of reports 2025/26. No
TL39 on Informal Settlements in submittes Al audited 1 1 1 1 4
Beaufort West Municipal Area comparative
available
i) $02: Sustainable, safe and healthy environment
Unitof Vi
Measurement Pl %
of 2024/25 Annual
95% of water samples in the
Beaufort Westjurisdictionarea | ¢.0F Water samples
TL25 A ! y compliant to SANS Al 100% 95% 95% 95% 95% 95%
comply with SANS241 micro
N e 241
biological indicators
95% of the project budget spenton R
the Beaufort West Waste Water 2’:;32"; /';2 f’:)ro
TL33 Treatment Works by 3.0 June 2026 % project budget Al audited 10% 0% 60% 5% 95%
[(Total actual expenditure for the spent .
h comparative
project/Total amount budgeted for available
the project)x100]
95% of the PrOJect budget spent on New KPI for
the Expansion of the Murraysburg
Cemetery Site by 30 June 2026 % project budget 2 e
TL34 RELEATE, . g Al audited 10% 40% 60% 95% 95%
[(Total actual expenditure for the spent y
) comparative
project/Total amount budgeted for available
the project}x100]
Hold roadblocks in conjunction Number of
TL35 with the Provincial Traffic All 4 1 1 1 1 4
roadblocks held
Department quarterly
Fire Risk New KPI for
Develop a Fire Risk Management Management Plan 2025/26. No
TL40 Plan and submit to Council by 31 g. All audited a 0 1 0 :
March 2026 SUBmITIby 1 comparative
March 2026 P
available
New KPI for
Develop a Traffic Strategy and Traffic Strategy 2025/26. No
TL4L submit to Council by 31 March submitted by 31 Al audited 1] ] 1 0 1
2026 March 2026 comparative
available
iif) S03: Promote broad-based growth and development

TL24

Create temporary job opportunities
in terms of the Extended Public
Works Programme (EPWP)
projects by 30 June 2026

Unit of
Measurement

Number of
temporary jobs
opportunities
created by 30 June
2026

Actual

Ward performance

of 2024/25

All 191

Target

03

Annual

250
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S504: Maintain an ethical, accountable and transparent administration

iv)
Unit of Actual Target
Measurement Ward performance
of 2024/25 Q3 Annual
Compile the Risk based audit plan Risk based audit
for 2026/27 and submit to Audit plan submitted to
T committee for considerationby 30 | Audit committee by Al 1 0 0 0 ! .
June 2026 30 June 2026
70% of the Risk based audit plan
for 2025/26 implemented by 30 .
June 2026 [(Number of audits and % of;t:]ed:?th:ll(alla]ased
TL2 tasks completed for the period . All 89.47% 10% 25% 50% 70% 70%
N = implemented by 30
identified in the RBAP/ Number of June 2026
audits and tasks identified in the L
RBAP) x 100]
Review the Integrated N
TL3 Development Plan 2022-2027 and :z;‘;ﬂg: All 0 0 0 1] 1 1
submit to Council by 31 May 2025
Submit the Annual Performance Annual Performance
TL4 Report to the Auditor-General by Report submitted All 1 1 0 4] 0 1
31 August 2025 p
Appoint people from the
employment equity target groups Number of people
TL20 inthe threg h|ghest.levels of appo;lnted inthe Al 1 0 0 0 1 1
management in compliance with a three highest levels
municipality's approved of management
employment equity plan
0.5% of the municipality's % of the
personnel budget spent on municipality's
implementing its workplace skills personnel budget
21 plan by 30 June 2026 {{Actual spenton Al e 0% 0% 0% ki’ iy
amount spent on training/total implementing its
personnel budget) x100] workplace skills plan
Final annual report e for
Compile and submit the final and oversight rep ort 2025/26. No
TL23 annual report and oversight report N g P 5 All audited 0 0 2 2
to Council by 31 March 2026 S LTlEE 0 Ch T comparative
Y by 31 March 2026 e
available

S06: Uphold sound financial management principles and practices

v)
Actual

Meali:Irte:;ent Ward  performance
of 2024/25

Financial viability measured in
terms of the municipality's ability
to meet its service debt obligations
at 30 June 2026 [(Short Term Debt to Revenue as
Borrowing + Bank Overdraft + Short at 30 June 2026 All 1% 0%
Term Lease + Long Term Borrowing
+ Long Term Lease) / {Total
Operating Revenue -Operating
Conditional Grant) x 100}

0% 0%

TL14

45% 45%

Financial viability measured in % in
terms of the total amount of

outstanfilng se.!rwce debtors in Service debtors to
comparison with total revenue

TL15 . . revenue as at 30 All

received for services at 30 June June 2026
2026 [(Total outstanding service
debtors/annual revenue received
for services)x 100]

73% 0% 0% 0%

35% 35%

PERFORMANCE ANNEXURE TO THE MID-YEAR REPORT FOR THE YEAR ENDING 31 DECEMBER 2025




TL16

Financial viability measured in
terms of the available cash to
cover fixed operating expenditure
at 30 June 2026 [{Cash and Cash
Equivalents - Unspent Conditional
Grants - Overdraft) + Short Term
Investment / Monthly Fixed
Operational Expenditure excluding
{Depreciation, Amortisation, and
Provision for Bad Debts,
Impairment and Lass on Disposal
of Assets)]

Unit of
Measurement

Cost coverage as at
30 June 2026

All

Actual
performance

of 2024/25

Target

Q3

Annual

TL17

Achieve a payment percentage of
90% by 30 June 2026 [{Gross
Debtors Opening Balance + Billed
Revenue - Gross Debtors Closing
Balance - Bad Debts Written Off) /
Billed Revenue x 100]

Payment % achieved
by 30 June 2026

All

88%

85%

85%

85%

90%

86.25%

TL18

Limit unaccounted for water
quarterly to less than 25% during
2025/26 [{Number of Kilolitres
Water Purchased or Purified -
Number of Kilolitres Water Sold
(including free basic water) /
Number of Kilolitres Water
Purchased or Purified x 100}

% unaccounted
water

All

76.42%

0%

0%

0%

25%

25%

TL19

Limit unaccounted for electricity to
less than 10% quarterly during the
2025/26 financial year [{Number of
Electricity Units Purchased -
Number of Electricity Units Sold) /
Number of Electricity Units
Purchased ) x 100]

% unaccounted
electricity

All

17.63%

0%

0%

0%

10%

10%

TL22

Spend 100% of the library grant by
30 June 2026 (Actual expenditure
divided by the total grant received)

% of grant spent by
30 June 2026

All

97%

0%

0%

0%

100%

100%

b) Budget spending per IDP strategic objective

The table below provide an analysis of the budget altocation per strategic objective (Opex excludes internal transfers) for the 2025/26

financial year:

Operational

Capital Budget

Strategic Objective Budget

R'000 R*000
SO1: Provide, maintain and expand basic services to all people in the municipal area 45970 321471
S02: Sustainable, safe and healthy environment 15518 144154
S03: Promote broad-based growth and development 200 10337
S04: Maintain an ethical, accountable and transparent administration 0 21552
S05: Enabling a diverse and capacitated workforce 230 31591
S06: Uphold sound financial management principles and practices 100 22 820

Total

551925
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Budget capital expenditure per strategic objective for
2025/26

B S01: Provikle, maintain end expand basi services to all
people in the municipal area

B SO2: Sustainable. safe and heslthy emvironmem

S03: Promete broad-based growth and development

mS0d: anetivcal, and
administration

SOS: Enabling a diverse and capacitated workforce

SO06: Uphold sound financial management principles and
practices

Budget operating expenditure per strategic objectivefor
2025/26

8% 4% M SO1: Provide, meintain and expand basic servicas to
all people in the municipal area

B SO2: Sustainable, safe and healthy erwirenment

SO3: Promote broad-based growth and development

W SO4: Maintain an ethical, accountable and

transparent administration

S05: a diverse and d workforce

S06: Uphold sound tinancial management principles
and practkces

The table below provide an analysis of the actual spending per strategic objective for the mid-year ending 31 December 2025:

Capital Operational
expenditure as at expenditure as
Strategic Objective 31 December at 31 December
2025 2025
R’000 R’000
SO1: Provide, maintain and expand basic services to all people in the municipal area 7375 121617
S02: Sustainable, safe and healthy environment 2104 26 21_1 .
S03: Promote broad-based growth and deve_lopment 6 ; 148 -‘
' 804: Maintain an ethical, accountable and transparent administration 0 6427
SO5: Enabling a diverse and capacitated workforce 4 10115 «
_S(EUphold sound financial man;g;ment principles and practi_ce_s - 65 I 39_737 .

Total 208 255
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Actual capital expenditure per strategic objectiveforthe
mid-yearending December 2025
mSO1: Provide, maintain and expand basic senvices toall

19 people in the municipal area
-

W SO2: Sustainable, safe and heatthy environmant
$03: Promote broad-based growth and develapmaent

ms04: an ethical, and p
administration

B S05: Enabling a diverse and capacltated workferce

S086: Uphold sound financial management principles and
practices

Actual operating expenditure per strategic objective for
the mid-yearending December 2025

W SO1: Provide. maintain and expand basic services to all
people in the municipal area

@ S02: Sustalnable, safe and healthy environment

S03: Promote broad-based growth and develcpment

BB% | ws04: anethical, and transpi

administration

SO5: Enabling a diverse and capacitatad workforce

S06: Uphotd sound financial managemant principles
and practices
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1. MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE
INDICATORS SETIN THE APPROVED TOP LAYER SDBIP FOR 2025/26

2.1 Overall actual performance of indicators for the mid-year ending 31 December 2025

Overall Performance ]

 KPI not met

% KPl abmost met
= KPI met

= KPlwell met

H KP) extremely well met

|
Performance per Objective |
I
l

B KP] extremely well
met

H KPlwellmet

# KPl met

w KPl almost met

W KPlnot met
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Measurement
Category

Objective 1

SO01: Provide,
maintain and
expand basic
services to all
peopleinthe

Objective 2

S02: Sustainable,
safe and healthy
environment

Objective 3 Objective 4

504: Maintain
S03: Promote an ethical,
broad-based accountable
growth and and
development transparent
administration

Objective 5

S05: Enabling a
diverse and
capacitated

workforce

Objective 6

S06: Uphold
sound financial
management
principles and
practices

municipal area

KP1 Not Met

KPIMet

KPI Well Met

KPIExtremely
Well Met

Total

Category Colour Explanation

KPI's Not Met 0% >= Actual/Target < 75%

KP{'s Almost Met 75% >= Actual/Target < 100%

KPI's Met Actual/Target = 100%

KPI's Well Met 100% > Actual/Target < 150%

KPI's Extremely Well Met Actual/Target >= 150%

Actual performance per strategic objective of indicators for the mid-year ending

31 December 2025

Detailed below is the unaudited Top Layer SDBIP for the first half of the financial year ending 31 December 2025 which measures the
Municipality’s overall performance per strategic objective. The tables, furthermore, includes the performance comments and

corrective measures indicated for targets not achieved.

The Municipality met 46.15% (12 of 26) of the applicable KPI's for the period as at 31 December 2025. The remainder of the KPI’s (15)
on the Top Layer SDBIP out of the total number of 41 KPI’s do not have targets for this period and will be reported on in future quarters
when they are due. 53.85% (14 of 26) kpi targets were not achieved as at 31 December 2025 of which the details are included in the

tables below.

The Top Layer SDBIP will be revised and submitted with the Adjustments Budget to Council by the end of February 2025 with the
necessary motivation where key performance indicator targets require amendment as a result of the Adjustments Budget and

carrections as a result of the audit outcomes of 2024/25.
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i) 501: Provide, maintain and expand basic services to all people in the municipal area

Overall performance for the mid-year ending 31

Actual

Unit of Wards periotmance of December 2025
Measurement
2024725 Q1 Q2 Target Actual
Number of format
residential
properties that
recel\{e piped watfer Number of
{credit and prepaid 4 y
p residential
water) thatis . .
connected to the RIoRCSIEsWIICh
TLS .. are billed for water All 7135 6700 6700 6700 6823 G2
municipal water .
A or have pre-paid
infrastructure
R meters as at 30
network and which June 2026
are billed for water
or have pre-paid
meters as at 30 June
2026
Number of formal ||
residential |
properties {
connected to the '
. . Number of |
municipal electrical R .
. residential
infrastructure roperties which |
network {credit and prop =
prepaid electrical B ladifol
TL6 metering)(Excluding electrlc!ty or have All 11217 11 350 11350 11350 | 10855 o
pre-paid meters
Eskom areas) and )
i . (Excluding Eskom
which are billed for
electricity or have LR EEE
X June 2026
pre-paid meters
{Excluding Eskom |
areas) as at 30 June |
2026 (. '_I
It was discovered that meters remained linked to demolished properties {(burned down
Corrective Measure etc.). Instead of reflecting corrective action to meet the target, this resulted in a net
negative impact at the time. With meters being remove, the property was levied with
availability fees.
Number of formal U
residential
properties i
connected to the ! !||
municipal waste Number of ‘ |
water . .
. residential
sanitation/sewerage roperties which
L7 network for gLl Al 11380 11600 11600 | 11600 | 11023 |
sewerage service L] '
) g - ! sewerage as at 30
irrespective of the
June 2026
number of water |
closets (toilets)
which are billed for |
sewerage as at 30
June 2026 |

Corrective Measure

It should be noted that where services were removed and were replaced with the

applicable availability charges.
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TL8

Number of formal
residential
properties for which
refuse is removed
once per week and
which are billed for

Unit of
Measurement

Number of
residential
properties which
are billed for
refuse removal as

Actual
performance of
2024/25 Q1

Wards

All 11380 11700

Overall performance for the mid-year ending 31

December 2025

Q2

11700

Target

11700

Actual

refuse removal as at at 30 June 2026
30 June 2026 (|
It should be noted that where services were removed and were replaced with the
Corrective Measure : o
applicable availability charges.
Provide free basic
water to active Number of active
indigent households indigent
TLe gedEed i IGEERIEL Al 3747 4500 4500 | 4500 | 3533 |
paragraph 9{(1) of receiving free
the Municipality's basic water as at
Indigent Policy as at 30 June 2026
30 June 2026 e el
The target excluded indigent households that did not have meters and therefore were not
Corrective Measure receiving the 6 kl free basic water benefit but were instead placed on the flat-rate indigent
rebate. Because reporting is based on actual connections
Provide free basic
electricity to active Number of active
indigent households indigent
TL10 gaiiredin o Al 5968 6000 6000 | 6000 | 5946 | -
paragraph 9(1) of receiving free 2
the Municipality's basic electricity as
Indigent Policy as at at 30 June 2026
30 June 2026
Corrective Measure Duplicates were removed. Target to be adjusted with adjustment budget
Provide free basic
sanitation to active Number of active
indigent households indigent
TL11 as detmedim gy Al 6102 5500 5500 | 5500 | Go0sa [N
paragraph 9(1) of receiving free
the Municipality's basic sanitation as
Indigent Policy as at at 30 June 2026
30 June 2026
Provide free basic
refuse removal to Number of active
active indigent indigent
households as households
TL12 definedin receiving free Al 6098 5500 5500 5500 6094 G2
paragraph 9(1) of basic refuse
the Municipality's removat as at 30
Indigent Policy as at June 2026
30 June 2026

12
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TL13

The percentage of
the municipal
capital budget

spent by 30 June
2026 [{Actual
amount spent /Total
amount budgeted
for capital
projects)X100]

Unit of
Measurement

% of capital
budget spent by
30 June 2026

Wards

All

Actual
performance of
2024/25

93%

Overall pe

Q1

10%

rformance for the mid-year ending 31

December 2025

Q2 Target

40% 40%

Corrective Measure

With supply chain process that are currently under way, expenditure i
increase as the year progress.

95% of the project
budget spent onthe
upgrade of
vandalised
boreholes in the
Beaufort West
Municipal Area by
30 June 2026 [(Total
actual expenditure
for the project/Total
amount budgeted
for the project)x100]

% project budget
spent

All

100%

10%

40% 40%

Funding received. No expenditure for the month of December 2025. Kick Off meeting
scheduled for 12 December 2025. Will report on as soon as project has started.

Corrective Measure

T27

95% of the project
budget spent on the
upgrade of
telemetry systemin
the Beaufort West
Municipal Area by
30 June 2026 [(Total
actual expenditure
for the project/Total
amount budgeted
for the project)x100]

% project budget
spent

All

100%

10%

40% 40%

Corrective Measure

Funding received. No expendit

ure for the mont

TL28

95% of the project
budget spent on the
20MVA 22/11 kV
Upgrading of Main
Substation in
Beaufort West by 30
June 2026 [(Totat
actual expenditure
for the project/Total
amount budgeted
for the project)x100]

% project budget
spent

All

New KPi for
2025/26. No
audited
camparative
available

10%

40% 40%

Corrective Measure

Contractor needs to be appointed.

TL29

Upgrade Blanken
Way (Gravel Road)
in Hillside by 30
June 2026

Gravel Road
(Blanken Way)
upgraded by 30

June 2026

All

13
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Actual Overall performance for the mid-year ending 31

Unit of December 2025

\EIGE perfarmance of

Measurement
2024/25 Q1 Q2 Target Actual
959% of the project
budget spent on the
upgrade of Rev Fass
Street (Gravel Road) New KPI for
in Kwa-Mandlenkosi . 2025/26. No
TL30 | by30june2026 | p’°‘se'§nt:“dget Al audited 10% a0% | 40% | o% R
[(Total actual P comparative
expenditure for the available
project/Total
amount budgeted
for the project)x100]
Corrective Measure Project planned to start May 2026. Will report as and when project commence
95% of the project
budget spent on the
upgrade of Beaufort
West Netbalt and 2":;’2“5’/';';' fﬁ'
= H . NO
TL31 TT""'SZ%‘;:“STb‘t’ 3;0 %projectbudget | audited 10% 40% 40% | a64% R
une [(Tota spent comparative
actual expenditure available
for the project/Total
amount budgeted
for the project)x100]
Corrective Measure Project is planned to start lanuary 2026
New KPI for
NEE; mz?:itt‘\e/\:::er Completed Water 2025/26. No
TL32 Treamfen Worksby | TreatmentWorks | AU audited 0 0 0 5.87 B
4 by 30 June 2026 comparative
30 June 2026 available
Submit a quarterly
report on the Iltegal
Dumping Project Number of reports
1 G
TS5 (Department of submitted Al 1 1 1 e
Environmental
Affairs) to Council
Submit quarterly
reports to Gouncit 2":32";/'(2'2 fﬁ’
. NO
TL39 Sotr:llnfomlal' Numberof reports All audited 1 1 2 1 R
ettlements in submitted comparative
Beaufort West available
Municipal Area
The Unit have struggled with capacity issues. Management managed to second an official to the Unit,
Corrective Measure and part of his responsibilities is to conduct continuous assessments of Informal Settlements in
Beaufort West Municipal Area.
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i) S02: Sustainable, safe and healthy environment

Unit of Actuat Overall performance for the mid-year ending 31

el Wards performance of LT ol
2024/25

Q1 Q2 Target Actual
95% of water

samples in the
Beaufort West % of water
TL25 jurisdiction area samples

comply with compliant to SANS 4 100% 95% b i O
SANS241 micro 241

biological
indicators

Corrective Measure Updated on a quarterly basis.

95% of the project
budget spent on

the Beaufort West
Waste Water

Treatment Works New KP1 for

TLsa | bY30lune2026 | % projectbudget Al 2053&2 dN° % s

[{Total actual spent comparative

expenditure for the available
project/Total

amount budgeted

for the

project)x100]

40% 0.04% R

Corrective Measure Expenditure will occur in the coming months.

95% of the project
budget spent on
the Expansion of
the Murraysburg
Cemetery Site by New KPI for
30 June 2026 % project budget 2025/26.No
TL34 All audited 10% 40% 40%
[{Total actual spent comparative
expenditure for the available
project/Total
amount budgeted
for the
project)x100]

53.31% G2

Hold roadblocks in
conjunction with
TL35 the Provincial g

Traffic Department OSEIaGKELEL
quarterly

All 4 1
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i)

S03: Promote broad-based growth and development

Create temporary

Unit of
Measurement

Wards

Actual
performance of
2024/25

Overall performance for the mid-year ending 31

Q1

December 2025

Q2 Target

Actuat

job opportunities in Number of
terms of the temporary jobs
TL24 Extended Public opportunities Al 191 0 0 0
Works Programme | created by 30 June
{EPWP) projects by 2026
30 June 2026
iv) S04: Maintain an ethical, accountable and transparent administration

Overall performance for the mid-year ending 31

; Actual
bt Wards performance of S
Measurement
2024/25 Q1 Q2 Target Actual
70% of the Risk
based audit plan
for 2025/26
implemented by 30
Jmexgbash % of the Risk
[{(Number of audits Based Audit Plan
TL2 and tasks N Al 89.47% 10% 25% 25% 26.32% G2
implemented by
completed for the 30 June 2026
period identified in
the RBAP/ Number
of audits and tasks
identified inthe
RBAP) x 100]
Submit the Annual
Performance Annual
TL4 Reportto the Performance All 1 1 0 1 1 G
Auditor-Generalby | Report submitted
31 August 2025
v) S06: Uphold sound financial management principles and practices

17

Achieve a payment
percentage of 90%
by 30 June 2026
[{Gross Debtors
Opening Balance +
Billed Revenue -
Gross Debtors
Closing Balance -
Bad Debts Written
Off} / Billed
Revenue x 100]

Unit of
Measurement

Payment %
achieved by 30
June 2026

Wards

All

Actual
performance of
2024/25

88%

Overall performance for the mid-year ending 31

Q1

85%

December 2025

(8)] Target

85% 85%

Actual

90% G2

16

PERFORMANCE ANNEXURE TO THE MID-YEAR REPORT FOR THE YEAR ENDING 31 DECEMBER 2025




ADJUSTMENT OF THE TOP LAYER SDBIP FOR 2025/26

In terms of Section 27(2)(b), when submitting an adjustments budget to the National Treasury and the relevant provincial treasury in
terms of Section 28(7) of the MFMA read together with Section 24(3) of the MFMA, the municipal manager must also submit the
amended service delivery and budget implementation plan, within ten working days after the council has approved the amended plan

interms of Section 54(1)(c) of the MFMA.

The Top Layer SDBIP will be revised if needed and submitted with the Adjustments Budget to Council with the necessary motivation
where key performance indicator targets require amendment as a result of the Adjustments Budget and/or corrections as a result of

the audit outcomes of 2024/25.
Annual Report 2024/25

The draft Annual Report of the 2024/25 financial year will be tabled before or on 31 January 2026.

As prescribed in Section 72(1)((a)(iii) of the MFMA the Accounting Officer must assess the performance of the municipality in the first
6 months taking into account the past year’s Annual Report and progress on resolving the problems identified in the Annual Report.

Council has appointed a Municipal Public Accounts Committee (MPAC) who will compile an oversight report.

This report willinclude a summary of comments and conclusions on the Annual Report of the Municipality and willinclude one or more

of the following:

Misstatements in the Financial Statements;

Material under spending of the budget;

Planned key performance indicators not achieved;
Non-compliance with laws and regulations;

Assessment by Internal Audit on predetermined objectives (PMS);

Financial management; and

Governance.
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