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1.1 MAYORAL REPORT 

Honourable Speaker and Council, as required by section 3 of Schedule A of the Municipal 

Budget Regulations, I hereby wish to report in summary as follows on the draft annual 

budget of the municipality. 

An overview of the 2026/27 Medium Term Revenue and Expenditure Framework are as 

follows: 

1.u,o,u M11a1um 1erm Rnenue-rnpendllure 
Budget Year 2025126 Framewortl 

Description AdJusted Budget Year Budget Year+1 Budget Year +2 
Original Budget Budget 2028/27 2027/28 2028129 

Tola1 Revenue (exduding capital 1ransl':lrs and contibutions) 554,322 526,209 525,588 529,047 560,940 

To1al Expendilllre 551,925 524,145 523,317 526.549 558,192 

Operating Surplusl{Deflcft) 2,397 2,084 2,271 2,498 2,748 

Transers and subsidies- capitll (ironetary allocations) 69,734 71,119 53,355 22,085 22.736 

Transilrs and subsidies- capi1al (in-kind) 1,049 

Sull)lusl (Deficit) for the year 72,131 74,232 55,626 24,583 2$,484 

Cil!ili!l ex~anditure & fllod~ t!!Ul'C4!S 

Capital expenditure 62,018 65,145 48,007 23,586 21,859 

Capital lransilrs recognisecl 60.638 62,915 46,396 19,204 19,770 

Borrowing 

lnernally generated funds 1,380 2,230 1,611 4,382 2,089 

Total sources of capital funds 62,018 85,145 48,007 2~.586 21,859 

The proposed operating revenue budget amounts to R 525,588 million for the 2026/27 

budget year, R 529,047 and R 560,940 million respectively for the two outer years. When 

compared to the adjusted budget the operating revenue decreased by R 621 thousand. 

A total operating expenditure budget of R 523,317 million is proposed for the 2026/27 budget 

year, R 526,549 million and R 558, 192 million respectively for the two outer years. The 

expenditure budget decreased by R 828 thousand to R 523,317 million when compared to 

the adjusted expenditure budget. 

Given the revenue and expenditure projection above, the 2026/27 budget year will have an 

operating surplus of R 2,271 million and will increase year on year to R 2,498 in 2027/28 

budget year and to R 2,748 in the 2028/29 budget year. 

A capital budget amounting to R 48,007 million is proposed for the 2026/27 budget year (R 

23,586 million and R 21,859 million for the two outer years). Given the current financial 

position of the municipality the capital budget is mainly funded by national grants. 

That being said Honourable Speaker and Council the financial position remains vulnerable, 

but the municipality is currently working with both National and Provincial Government to 



implement the Financial Recovery Plan to turn our financial position around and to put the 

muni~ lity on a sound financial path again. 

I t1,lt ti l'I - --
Cf r. ~ ll DtJimpies 
Exe~utive Mayor 



1.2 BUDGET RELATED RESOLUTIONS 

The MFMA stipulates that the Mayor must table the annual budget at a council meeting at 

least 90 days before the start of the budget year and the Mayor must take all reasonable 

steps to ensure that the municipality approves its annual budget before the start of the 

budget year. 

Council acting in terms of section of the Municipal Finance Management Act (Act 56 of 2003) 

approves and adopts: 

> That Council approve the Annual Budget of the Municipality for the financial year 

2026/27 and indicative for the two projected outer years, 2027/28 and 2028/29, as 

set out in the Annual Budget Tables, be approved; 

> Budgeted Financial Performance (revenue and expenditure by standard 

classification) reflected in Table A2; 

> Budgeted Financial Performance (revenue and expenditure by municipal vote) as 

reflected in Table A3; 

> Budgeted Financial Performance (revenue by source and expenditure by type) as 

reflected in Table A4; 

> Multi-year and single year capital appropriations by municipal vote and standard 

classification and associated funding by source as reflected in Table A5; 

> Capital detailed budget reflected in Annexure C; 

> That Council approve the property rates tariffs increases for 2026/27 MTREF as per 

(Annexure A) and tariffs for service charges and other sundry tariffs as per 

(Annexure B); 

> That Council takes cognisance of the 2026/27 draft Service Level Standards 

(Annexure E); and 

> That Council take note and approve the 2026/27 MTREF Budget Policy Amendments 

(Annexure H). 



1.3 EXECUTIVE SUMMARY 

The main objective of a municipal budget is to allocate realistically expected resources to the 

service delivery goals or performance objectives identified as priorities in the approved 

Integrated Development Plan. 

As is annually the case, the municipality was confronted with numerous challenges during 

the budget process. It remains a complex task balancing the needs of the community with 

limited resources whilst having to operate within the legislative framework determined by the 

various spheres of government in ensuring a credible, funded budget is implemented. Some 

of the crucial factors considered in the Budget Process are listed and discussed below for 

further clarity. 

The economy is expected to grow by 1.6 per cent in 2026, up from 1.4 per cent in 2025. 

Real GDP growth is forecast to reach 2 per cent by 2028, supported by continued 

momentum on structural reforms, improving confidence, lower interest rates and higher 

investment. A lower inflation target and improved management of the public finances have 

helped to boost investor confidence and reduce borrowing costs. Removing obstacles to 

reform and speeding up the pace of critical change in electricity, transport and water would 

unlock higher rates of investment, growth and job creation. Medium-term growth will be 

underpinned by household consumption on the back of rising purchasing power, moderate 

employment recovery and wealth gains. Power have gradually improved during the first 

quarter of 2025. It's emphasized that rapid implementation of energy and logistics reforms is 

crucial for economic growth. 

The economy continues to face structural constraints, including elevated unemployment, 

transport bottlenecks and infrastructure backlogs. Sustained growth requires faster 

implementation of reforms especially in energy, water and transport, continued fiscal 

prudence, and improved public-sector service delivery and efficiency. The growth strategy 

continues to focus on: 

• Maintaining macroeconomic stability 

• Implementing structural reforms 

• Boosting state capability 

• Raising the level of public infrastructure investment. 

The employment growth in South Africa lags, given that sustainable improvement in 

employment requires faster GDP growth and better education and skills development. 



Global growth is projected at 3.3 percent for 2026 and 3.2 percent for 2027, revised slightly 

up since the October 2025 World Economic Outlook. Technology investment, fiscal and 

monetary support, accommodative financial conditions, and private sector adaptability offset 

trade policy shifts. 

At the end of 2025, nearly all advanced economies enjoyed per capita incomes exceeding 

their 2019 level, but about one in four developing economies had lower per capita incomes. 

Household consumption growth was expected to reach 3.1 per cent in 2025 before 

moderating to 1.8 per cent in 2026. This reflects a normalisation from previous above trend 

growth, as inflation moderates and temporary income boosts from one-off factors such as 

the two-pot retirement system unwind. From 2026 to 2028, household consumption is 

forecast to average 2 per cent, continuing to benefit from rising wages, lower inflation, 

gradual interest rate easing, a stable power supply and improved sentiment. 

The following macro-economic forecasts was considered when preparing the 2026/27 

MTREF municipal budget. 

Table 1: Macroeconomic oerformance and oroiections 2025. 2029 
Fiscal year 202412S 2025/26 2026127 2027128 2028129 

Actual Estimate FOfeeast 
... •.· .. ·-- -·-.·- --

CPI Inflation 
4.4% 3.2% 3.4% 3.3% 3.2% 

Source: National Treasu,y Budget Review 2026. 

The current economic climate, characterised by subdued GDP growth, persistent inflationary 

pressures, and the broader global impact of conflict in the Middle East, is placing increasing 

financial strain on households and businesses, thereby affecting their ability to meet 

municipal payment obligations. Experience has shown that, particularly during an election 

year. the successful and consistent application of municipal policies is largely dependent on 

the resolve and resilience of administrative leadership. In this regard, it must be emphasised 

that administration does not have discretion in the implementation of policies, but is 

mandated to apply Council"approved policies in compliance with applicable legislation, 

including the Municipal Finance Management Act. These combined factors, together with the 

growing shift toward alternative energy sources, continue to exert significant pressure on the 

municipality's revenue base. 

A Financial Recovery Plan (FRP) was approved by Council on 23 March 2022. Financial 

recovery plans are prepared for municipalities where interventions are implemented in terms 

of Section 139, read together with Section 142, of the MFMA. They are largely prepared for 

municipalities under financial distress. 



The mandatory FRP will be used as an instrument to guide the municipality in addressing 

the financial crisis in the municipality as well as to ensure that the municipality regains its 

financial health within the shortest timeframe whilst ensuring that all issues which adversely 

affect the financial health of the municipality are comprehensively addressed. This will allow 

the Municipality to give effect to the financial recovery plan and the overall recovery process. 

This budget was prepared against the backdrop of the Financial Recovery Plan and its 

recommendations. 

The municipality qualified and received its first one third (1/3) debt write-off to the value of 

R25,587,223.02 during the first cycle of its participation in the programme and is awaiting the 

final outcome from National Treasury on the write-off of the second tranche. The Municipality 

is also participating in the debt relief under the Department of Water Affairs and Forestry. 

This municipal debt relief is an extraordinary support and breakthrough as part of the 

Beaufort West Municipality's recovery efforts. More must still be done to maintain and 

improve adherence to the conditions of the debt relief programme to ensure approval over 

the remaining two years of the programme. 

As a participant in the municipal debt relief programmes the municipality will be benefit from 

the smart meter grant that will be rolled out to affected municipalities on the programme. The 

implementation of this will mean that metering issues will be resolved and revenue 

generated from water and electricity will increase over MTREF. The municipality were 

allocated R 21 million as part of the Smart Meter Grant programme of National Treasury in 

the 2025/26 budget year and anticipates further assistance in the respect. 

More must be done by the municipality to improve its financial situation by: 

•:• Improving the effectiveness of revenue management processes and procedures to 

improve the collection rate over the MTREF; 

•!• Cost containment measures must be strengthened to, amongst other things, control 

unnecessary spending on nice-to-have items and non~essential activities: 

•!• Ensuring value for money through the procurement process; 

•!• Providing free basic services to households that qualify in terms of the Indigent Policy 

of the municipality; 

•:• Curbing the consumption of water and electricity by the indigents to ensure that they 

do not exceed their allocation; 

•:• A review of the current organogram structure must be done as the current structure is 

unaffordable for this municipality; 

•:• With the above said only critical vacant positions should prioritised. 



In order to achieve financial sustainability, there must be both an administrative and political 

will to implement the changes required to improve the performance of the municipality. 

Annexures A outlines the proposed property rates tariffs increases for 2026/27 budget year 

and further rebates on property rates and Annexure B the proposed increases in tariffs for 

service charges and other sundry tariffs as well as the indigent subsidy that will be given to 

households that qualify in terms of the Indigent Policy of the Municipality. 



1.3.1. Operating Revenue Budget 

The 2025/26 total revenue budget amounts to R 578,943 million. This includes transfers and 

subsidies capital to the value of R 53,355 million. If transfers and transfers capital are 

excluded the total revenue budget, the total revenue ( excluding capital transfers and 

contributions)/ operating revenue amounts to R 525,588 million. 

The municipality rely on a mixture of revenue sources to deliver services within the municipal 

area. The largest contributor is service charges, which is projected to generate to generate R 

218,074 million and account for 41.5% of total revenue (excluding capital transfers and 

contributions). Other own revenue provide the next significant share at R 134,736 million or 

25.6%, while operating transfers and subsidies contributes R 108,118 million or 20.6%. 

Property rates make up R 61.449 million or 11.7% and investment revenue R 3,212 or 0.6% 

of total revenue (excluding capital transfers and contributions}. 

Services charges makes up a significant portion of operational revenue. Within this category, 

electricity sales dominate, contributing R 145,248 million or 27.6% of total service charges. 

Water services account for R 37,277 million (7.1%), followed by waste water management at 

R 22,387 million ( 4.3%) and waste management at R 13, 162 million (2.5% ). 

The operational revenue budget for 2025/26 of R 525,588 million shows a decrease of R 621 

thousand or 0.1 % when compared to the adjusted operational budget of 2025/26 of R 

526,209 million. The outer years are projected to increase by 0. 7 per cent and 6 per cent 

year on year. 

The main reason for the low increase in operating revenue from the 2026/27 to the 2027/28 

financial year is due to the municipality's participation in the three Eskom Debt Relief 

Programme that will come to an end in the 2026/27 financial year. If the municipality comply 

with the conditions set out in MFMA Circular No. 124, National Treasury instruct Eskom to 

write-off one third (1/3) of the total municipal relief debt of R76,761,669.06 amounting to the 

value of R25,587,223.02 each year. If municipality is assessed to be compliant with the 

conditions in the 2025/26 financial year, 2026/27 will be the last year that the municipality will 

benefit form the programme and the full R 76,761,669.06 will be written off. 

The municipality is also currently participating in the Water Debt Relief Programme of 

National Treasury over a three year period. If the municipality comply with the conditions an 

amount of R 17,407,630.68 owed to the Department of Water and Sanitation (DWS) will be 

written off. 



In the tables below, indicates the operating transfers and subsidies that will be allocated to 

the municipality from National and Provincial Government for the 2026/27 budget year. 

: National Govemment ---· --· ~.~.·--··· 
__ :_~~!!_e_~ry Allotat_ion~ 
_ Lo~a-~Gove~~e~nquitableShar~­

: Municipa!~nfr~structure Grant (MIG) 

1 Local GoY.~rnment Financial_ ~a~a.~~-~~~~r?.~HF_~G) 

Transferan_d_subsidies '. (?per.itional 

~ Expan~~~ Publi~~orks .~rogramme _l~~e-~~e!~~!.nt {E~WP) 
Smart Meters Grant 

Provincial Govemment ·----~ ... -...... 

100,238,650 

_ 9S,841,00~-

819,6SQ __ 
2,100,000 __ 

1,478,000 

__ M_~etaryAltocations .. ____ _ 7,879,000 

· Oepart'!_lent of I nfrastruc_!.u!e :_!'~a~cla) Assistance t~~unicleal.1i!_S Jo~aintenance and £onstruc~o~ of Transp~~-~~!..~ructu~ __ 109.!..~ _ 
· Depa_rtment Culturnl ~fairs tsp~~: _!leplacernent Fu_~dingfo r m~st~~_erable 8.~ Mu~~!_pali!i~s . _ 7,563,<XX> _ 

·- D_eparm:ient of Loca I G~_~er~_'!lent: ~ommunity D_~~~pm~~-~_ork~~ (CD~) Operational SuP-e~~-~rant 216,000 

--L ... - .. ····- ·····-···--- - "···----··-----··· 
_:Total Transfer and subsidies- Operational 108,117,650 



1.3.2. Operating Expenditure Budget 

The 2026/27 total operational expenditure budget amounts to R 523,317 million. The 

operational expenditure budget for 2026/27 of R 523,317 million shows a decrease of R 827 

thousand or 0.2 per cent when compared to the adjusted operational budget of 2025/26 of R 

524,145 million. The two outer years will increase by 0.6 per cent and 6 per cent year on 

year. 

Above CPI wage agreements, rising bulk electricity and water tariffs as well as fuel prices 

drive up the cost of delivering services. These external increases are largely outside the 

municipality's control but directly exert upward pressure on the operating budget, limiting 

flexibility in other spending areas. 

Employee related costs 

Employee related cost remain the largest expenditure item, accounting to 31.6 per cent of 

the total operating expenditure in 2026/27, 32. 7 and 31.5 per cent for two outer years. The 

growth of 14.9% from the 2025/26 adjusted budget to the 2026/27 budget is attributed to the 

annual salary increase as well as notch increases to those employees that qualify, 

budgeting to fill critical vacancies and the position of the Director Community Services that 

has been vacant for a number of years. 

The salary and wage collective agreement was signed by the parties of the South African 

Local Government Bargaining Council (SALGBC) on Friday, 6 September 2024. It is a five­

year agreement effective from July 1, 2024, to June 30, 2029. 

In respect of the 2026/27 financial year, all employees covered by this agreement shall 

receive, with effect from 1 July 2026, a salary increase linked to the Consumer Price Index 

(CPI) plus 0.75 per cent. 

The South African Local Government Bargaining Council in Circular no. 04/2026 dated 13 

March 2026, communicated that the salary and wage increase in terms of clause 6.8 of the 

Collective Agreement shall be 4.7% with effect from 1 July 2026. The Municipality budgeted 

accordingly as well as of notch increase to those employees who qualify. 

The remuneration of the Municipal Manager and Senior Managers directly accountable to 

the Municipal Manager were budgeted in accordance with the actual cost published in the 

Government Gazette on the Local Government: Upper Limits of Total Remuneration 

Packages Payable to Municipal Managers and Managers Directly Accountable to Municipal 

Managers published by DCoG. 



The upper limits dated 18 December 2025 issued by DCoG and approved by Council in 

January 2026 were used as a base line for the remuneration increase of the Municipal 

Manager and Senior Managers directly accountable to the Municipal Manager, as well as 

performance bonuses based on their annual packages. The December 2025 upper limits 

increased the grading of senior managers from a two to a three, resulting in an increase in 

the salary ranges. 

Remuneration of councillors 

The of remuneration of councillors were budgeted in accordance with the actual cost 

approved in accordance with the Government Gazette on the Remuneration of Public Office 

Bearers Act: Determination of Upper Limits of Salaries, Allowances and Benefits of Different 

Members of Municipal Councils published annually by DCoG and were increased based on 

the projected 4% over the 2026/27 Medium Term Revenue & Expenditure Framework 

(MTREF). 

The remuneration of councillors accounts to 1.5 per cent of the total operating expenditure in 

2026/27 and 1.6 per cent for two outer years. 

Bulk purchases - electricity 

Bulk purchases electricity is the second largest expenditure item, accounting for 25.1 % of 

the total operating expenditure in 2026/27, 27.2% and 27.9% respectively in the two outer 

years. 

The trend of higher than inflation bulk electricity tariff increase approved by NERSA for 

municipalities depicted below has put further pressure on the operating expenditure budget 

that has to be recovered from consumers through tariff increases. 

NERSA Increase 6.90% 17.80% 8.60% 18.50% 12.70% 11.32% 
Financial Year 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 

The National Energy Regulator of South Africa (NERSA) is responsible for the price 

determination of the bulk costs of electricity. The National Energy Regulator of South Africa 

(NERSA) announced today that the Energy Regulator, at its meeting held on 5 March 2026, 

considered and approved the Eskom Retail Tariffs and Structural Adjustment (ERTSA) 

application, at an average tariff increase of 8.76% for Eskom direct customers and 9.01% for 

municipalities. 

The approved standard tariff increase of 8. 76% will be implemented from 1 April 2026 until 

31 March 2027 for Eskom direct customers, and the 9.01% increase will be implemented 

from 1 July 2026 until 30 June 2027 for municipal customers, in accordance with the 



requirements of the Municipal Finance Management Act, 2003 (Act No. 56 of 2003) 

('MFMA'). This difference in percentages is brought about by the differences in 

implementation dates between Eskom direct customers and municipalities buying from 

Eskom. According to the ERTSA Methodology, Eskom must recover the full allowed revenue 

within its financial year, which is from April to March. However, the municipal financial year is 

from July to June. 

Municipalities are advised to make use of NT's Cost Reflective Tariff Tool when developing 

their electricity tariffs. Municipalities are reminded that municipal tariff applications to NERSA 

must be accompanied by a credible electricity cost of supply study (COSS). No tariff 

applications will be approved by NERSA if not supported by a COSS. 

Given the absence of an approved tariff increase for the two outer years of the MTEF, the 

increase is projected to be 8.83 per cent in 2027/28 and 8.92 per cent in 2028/29. 

Inventory consumed 

The increase in the cost of inventory consumed were increased with inflation, water 

inventory purchased contributes to about 55% percent or R 17,6 million of the total cost. The 

other cost relate to materials and supplies as well as consumables to deliver services and for 

the municipality to operate effectively. 

Debt impairment 

Debt impairment is calculated based on the collection, i.e. level of payments of the annual 

billed revenue. This is based on the collection rates of property rates, service charges 

{electricity, water, sanitation and refuse) and traffic fines. 

Depreciation and amortisation 

The above cost was estimated, using the straight line method, to allocate their cost to their 

residual values over the estimated useful lives of the assets. 

Interest 

Provision was made for the interest payable current annuity loans, long service awards, 

interest on non-current provisions as well as interest on the bank overdraft and overdue 

accounts. 

Irrecoverable debts written off 

Irrecoverable debt written off accounts to R 53,723 million or 10.3% of the operating 

expenditure budget and is expected to decline to 4.9% and 5.1 % of total operating 

expenditure in the two outer years. The municipality will put strategies in place to improve 



credit control and collections efforts, tightening credit management and addressing historical 

arrears more decisively by implementing it credit control and debt collections policy as well 

as effective indigent management. 

Contracted services and Operational costs 

Contracted services were increased based on existing contract conditions as well additional 

expenditure funded by grant income. Operational cost were budgeted based on the 

prevailing growth rates, adjusted with CPI and prior actual expenditure trends. 



1.3.3. CAPITAL EXPENDITURE BUDGET 

A capital budget of R 48,007 million is proposed for the 2026/27 budget year, R 23,586 

million and R 21,859 million for the two outer budget years. 

The capital budget will be spend by the different directorates on the following functional 

areas over the 2026/27 Medium Term Revenue & Expenditure Framework (MTREF): 
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3.775 

1,0'3 

4.111 

1,0.111 

1043 

"''12 
1107 

! ,775 

29,0:JQ 

... ~78 

4,818 

1,611 

4'001 

21,322 

940 

150 

1,174 

1,090 

1090 

7,580 

7,521 

15,251 

M09 

150 

~r---=-

zoo 
200 

19.204 

19,20,C 

4 . .182 

IU&O 

• 7l!O 

21.19 

19,770 



As per the table above that the capital expenditure for 2026/27 budget year will be allocated 

mainly to the following functional areas: 

Trading services - R 33,912 million with expenditure on: 

)> Energy sources - R 1,107 million; 

> Water management - R 3,775 million; and 

)> Waste water management - R 29,030 million. 

Community and public safety - R 7,250 million with expenditure on: 

> Community and social services - R 6,206 million and 

)- Public safety - R 1,043 million. 

Economic and environmental services - R 5,826 million with expenditure on: 

)> Planning and development - R 200 thousand and 

> Road transport - R 5,626 million. 

Governance and administration - R 1,020 million. 

In analysing what will be procured with the 2026/27 capital budget, the summary by asset 

class provides a holistic picture for the Municipality. The summary by asset class can be 

obtained in Table A9 and Supporting Tables SA34 a, b and e. For easy reference a summary 

of main classifications of expenses are extracted below: 

)> Infrastructure Assets - R 39,537,796; 

)- Community Assets - R 6,206, 146; 

)> Computer Equipment - R 870,000; 

)> Furniture and Office Equipment- R 150,000; 

)> Transport Assets - R 1,043,478 and 

)> Machinery and Equipment-R 200,000. 

The Taking into consideration the current financial situation of the municipality and the fact 

that the municipality is still under financial recovery, the capital budget will be financed as 

follows over the 2026/27 Medium Term & Expenditure Framework: 

Budget Year Budget Year Budget Year 
Funding Source 2026/27 +12027/28 +2 2028/29 
Integrated National Electrification Programme Grant (INEP} - 4,544,348 4,750,435 
Municipal Infrastructure Grant {MIG) 13,542,042 14,659,738 15,019,910 
Water Services Infrastructure Grant (WS1Gl 28,035,652 - -
Deoartment of Local Government: Municipal Water Reslllence Grant 3,774,782 - -
Deoartment of Mobilitv: Inter-Town RuralTransoort Solution Grant 1,043,478 - . 
Transfer from Operational Revenue (CRR) 1,611,466 4,382,248 2,089,130 
Total 48,007,420 23,586,334 21,859.475 



The Beaufort West Municipality is largely dependent on national and provincial grants to 

fund its capital programme over the 2026/27 MTREF. 

The detailed capital projects are shown in Annexure C of this document. The annexure 

indicate the total amount per Directorate and functional area 

1.3.4. Proposed Rates and Tariffs for 2026/27 Medium Term Revenue 

and Expenditure Framework (MFREF) 

Annexures A and B the annexure shows the proposed property rates and tariff increases 

over the 2026/27 Medium Term Revenue and Expenditure Framework (MTREF) as well as 

the different subsidies that will be given. 



1.4 DRAFT ANNUAL BUDGET TABLES 

Table A 1 Budget Summary 

WC053 Beaufort West. Table A1 Budget Summary 

Description 2024'25 Cu.rent Year 2025126 2026127 Medium Tenn Revenue & Expenditure 
Framewartl 

Rthouunds Audited Original Adjusted FullYe:t1 Pre-audij BudgetYCl.lr Budget Year Budget Year 
Outcome Budaet Budaet Fonecast outtomt 2026121 ~2021/l!3 •22028/29 

Eicmial emQ!!ll,lDCt .......... 
F'rOl)ertf ram 55.3U 57,971 __ 5_7,9,:!, - - 61,.449 65,136 69.044 ·- - . --- ·--- ----- --- ·- ---·- -- -

~_!ioecharges 164.388 204,962 202.231 - - 218.074 235.184 2~3.666 ..... .. -·· --···, ·- ---- " ·---- ------ ·- ---
lnvesnentrevenue --~~059 2,915 3,485 - - 3,212 3.393 3.588 --- --· --·- ·--···· .. ----·-
Trsnsi!r ~'12 -~~ies -Op~rmnal , __ 99,3~ 154,791 131,174 - - 108.114 2,965 114,075 ·-- ---··-· --··- ... --··-· ·--· ...... 
Ofier own revenue 115,188 133,683 131,348 - - 13.U36 222,369 120,567 

Total Revenue (excluding capital trarisfe111 and 43W2 554.322 526,209 - - 525,583 52'3.047 560,940 
conlributiona) 

El"rl)Joyee_~ 133,434 151,147 1#.035 - - 165.493 172,197 176,029 - ------ - -----· ___ .. .. -- ··--- ---···-· ·-·-,.- .. ___ , --
Ren1Jnermn of couBCillors 6,536 7.320 7,742 - - 8,052 8.374 8.710 ----· ., .. --·····----- -----· 

_Eepr~n. arro~~~ll~m&~I- _ 31.601 26.085 26,085 - - 26.986 28,336 29,752 --· -- ·--···- _ .. ···-· -··· 
lnl!rest, Dividends and Renton Land 10.862 1,395 7,255 - - 5,880 5,472 M17 --.. - ·--·----- --······· ··--··- --·-- ----

.•. ~v.en~~ ~so11ed and IMJlk PIJ!dH15e_! 127,427 ___ 148,961_ m.s56 - - 163,688 176.753 . __ 191,352 ··--······ - ~ -·--- -··---· - ·--·- --·- .... -
T ransl!rs and subsdies - - - - - - - -
Otw ~xpe~ditmi 154,197 217.016 187,470 - - 153,218 135,-416 147.332 ·-·--·--- -- ---··----

Total Expenditure 464,057 
---·· ~1.925 524,1~ - - m.317 526,549 558,192 

s~rp1usl(De1Jcn1 _ l~~m1 2,397 . __ ,2:064 - - 2.271 2.498 2,748 .. -····- .. ·------- .. _ --··~- ·--· ---··------· Trsnsi.lr$anhubsidies- capital(rn)fletll)> atocaions) ll,725 69,734 71,119 - - 53.355 22,035 22.736 .. --------·--- --· ·--···--·-- ·----- -- --·--· --... -· Transtifs and wb~dl&s • Ci4)i\al (in-kind) 460 - 1,049 - - - - --- .. .. -
Su111!us/(Defltit) after capital transfers & ~n1ributione 1,410 72.131 74,232 - - 55,626 24,583 25.484 -----··---

Share of S1tplls/Oe1ici allributable ll Associa'3 - - - - - - - ---- , ..... ·---
Surplus/(Defi~t) tortht year 1,410 72,131 74,232 - - 55,626 24,583 25,434 

c.•~italt>tQffldi~u': ~!~.n~~ m!:l:U 

Capital expenditure 29,507 &2,018 ~.145 
L-------··· - 48,007 2~581i 21.859 

Translers<eoogn~d -(.)piti ---- ·-------.. ··- -----·----· 24,706 60.638 62.91S - - 46,396 19,204 19.770 .. _ .......... ___ ---- ------ ·-.. --· -·-·--··--13orroWflg - - - - - - - -
~~.~e~e'ed tinds 4.802 1,380 2,230 - - 1,611 4,382 2,0S9 ---------- ------·- -- ---......... --.. -
Total sourco or capital funds 29,507 62,018 6S,145 - - 4$.007 2),S8t 21,859 

Eina12ga1 R~1itigo 

TOOi current l!3S8t 83,3~ -.~B~. 89.666 --- ·-- - - 97,354 127,567 164,027 ·--· --..... ---·-· TOl!ll non CUIT8nl8$$81l 462,332 49',518 512,S22 ---· .......... ,_ -· - 533,543 528,794 520.901 ·-··--· ---·· 
TOlalCU1Tentiallililes t2a.413 94,499 126.198 - - 94.~~ 86,934 80,290 -· .. _ -·---- --- ---.. - -- ·-- -· 
Total non current liablll&S 102.325 ___ 72,$~ --~~'.!. - - 91.3~ 100,039 109,767 --.- ---- --·-----
Comnmil'f weallh/Equil,i 314.~7 428.234 389,179 - - 444,805 469,388 494,872 

£_a_shHoW! 
. Nelcash from(u~ operafng 32,294 63.S27 77,319 - - 58.875 26.326 ,__~.965 - ---- --- --··-· .. --- .... ~ 

Net cash tom (used) iflvesj,g _!2..9:~n (62,018) _(64.0%1. - - (55,209) .<z.7~4) (25,1~~! - -
Net COOII tom (used) lnanci'ig (1,1~1J __ ,(l.169) (1.1_6.9! - - __ (651) __ .(708) __ 17.!') -- ·--

Cash/cash equivalent• at the year end. 17,369 19,295 27,791 - - 30.1~)7 29,300 38,34-0 --- -··· ------- --···-- ----

H~h ba_ckln11!•u_rp!us f'81:onciria1ion ---
Cash and invesl!Bn!s aYailable - - - - - 32,393 30.892 39.931 

1--·-· ··-- .--
AppJcaion of cash snd_ ln~S!'!lllS - - - - - 27.396 .. _(11MSJ (45,~~~ ... ----- -

Balan<:e - su~~ tshOrtfall) - - - - - 5,002 42.367 65,286 



Table A2 Budgeted Financial Performance (revenue and expenditure by 

functional classification) 

WC053 Beaufort West· Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification) 

Functronal Classification Demiptlon Ref 2024125 Budget Year 2025126 
2026127 Medium Tenn Revenue & E:xpend~ure 

Framewolk 

Rthous9nd Audited 
Outcome 

Original Adjusted Full Year Budget Year Budget Year +1 Budget Year •2 
Budget BudQet Forecast 2026127 2027/28 2028129 

Rev_anue. ~unetio_nal _ 

Governance and administration 

Executive and council 

Finance and adr!inistaion 

lnl::rnal aud~ 

. ~omntunlty and P'!_bll;_!!f~ 

__ Conrnun~ and soclalsel'llices 

Sporl and reaealion - ··-~· ....... . 
Publicsai!~ 

__ Hou_:1!19 ---­
Heallh 

Ei:onomic and tmlfronm,ntal SllfV/ces 

. Planning an_d deve~prren) 

Rood tansp~ _. •• 

Envi'oniren~I pr~~n 

. _!!ad_!!19 ~ervice.s_ 

~ecgy~ces 

_Watt rrenage:rien.t_ .. 
Was\l wau management 

_ w~~~ -~ag81lllnt 
Other 

Total Revenue- Functional 

Expenditure -Funct1ona1 
Governance and admlnlstllltion 

Executv& and council 

Finance and adlrinistalion 

tMnnal audt 

_ Community and public safely 

-· ~omnun~ a~-~ .~)!I servteS 
Sport and r~reaoon 

Pubtc sai!t,, ---· 
__ H?.us:r,g_ 

Healti 

Economic and envi,vnment;if services 

198,339 200,934 9M94 -----· --- -- - ... 
17,239 12.222 12,278 .... -·-- . .. 

180,850 188,712 87,317 - ---- ----· 
250 

·-· ___ 33.~ --~1-364 ~278 

9,407 9,883 10,901 ·--------- ... ···--·-
6,637 7,060 9,245 

-- -·· --- - --·-- ---· -
17,S94 23,022 $5,976 

·- - --·'-·---- - -- -
399 157 

1,787 16,025 14,804 

1.298 1,591 2,397 ----·----
490 14,434 12,407 ---~··-· -- -

_ ·- __ 231'.!~ ___ 3_66,7~ _ ....:!!!~ . 
121,883 167.407 1S9,406 

-·-r-- - -- -

____ 39,_756 . __ 110_.8~ 105,590 _ 

36,673 58,982 53,865 ·-- ... -----·-.- ..... ---- -· 
33,409 29,470 28,840 -----·--···- -- -

4 - - -
2 465,486 624,056 59B,3n 

122,169 90,716 119,005 
-- ·- ·--···· ·-~ -----
__ 25.~ __ 2_5.387 ---~·~ 

94,798 63,836 79,369 
--··--· -·· 

1,403 1,493 1,466 ---- ·--···-· 
103,687 147,101 119,857 -----··- --· ------· 

10,921 13,992 15,628 
-. --------· - -- ·-· 

9,024 9,873 9,798 

S2.401 121.276 92.885 -·--- -
1.341 1,960 1,546 

·-· -- -· -- ··--1----"---I 

29,947 32,488 
-·--····· -· -

11,890 10,337 -----·--- -
. PlanninganddevelOpment ·-----·- _ 

32,081 

10,296 
--·-· 

_ . Roadtansport -·---- .. ____ .. ___ _ 

Envi'onmenlill _~_ro'ernn 

Trading senrices 

Energy sources 

Wa'er managem!!lt 

Was19 watir n-enagerrenl 

Was'e manaJJrrent 

0th~, 

Total Expenditure -Functional 

Surplusl(Deficit) for the year 

4 

18,057 22.151 

20&,273 281,621 ... ----
128,533 156.768 

21,784 

253,202 

157.276 

42.412 86,802 60,544 
·--· -· --···-·--

20.630 18,809 15.417 
--. -·· ·---- ·---·-

16.698 19,243 19.965 ------·- ·-------- -

484,075 551,925 ~24.145 

1,410 72,131 74,232 

- 94,688 97,437 103,882 ·--- - ·----·-· ---·-
- 12,901 12,112 12.675 ---·-
- 81,787 85,325 91.208 ---··- ·---··-·-- ......... 
- -
- 100,952 98,068 102,848 --- - ___ .__,. __ _ 
- 15,313 8,913 8,900 -,------·--
- 169 180 190 

- --·~M~. ___ ~s.a2s ___ 93,s~ 
- - 150 150 

- - - -
- 8,141 1,115 4,170 ----··-· ---··- ------ 1,571 1.059 1,091 ---·- --··-· - 6,570 56 3,080 --- .. ---·-· - - - -

375, m 354,512 312,ns 
--- - --- -·t- -

- __ 1_8~.901 __ 182.~ __ 19~,?~ 

88, I 25 86.430 . 89,529 

74,206 5!).474 45,804 - ---·-· 
25.931 20,sn 43,851 -----·---·-- ·--··-

578,943 551,131 583.676 

- 1~,168 138,713 142,616 ------
______ ,, 

---··-- 31,451 32,971 34,491 ---·- --··- ··-· ---·-, .... 
- 96,129 102,085 106,417 ------ ·-· 
- 1.588 1,657 1,700 ---------- ----· - 113,627 91,931 101,913 ------·---·-- ----- 18.020 16,815 17,381 --··· ·-----. -----
- 10,132 10.n9 11,530 ---·- ·----· 
- 85,921 62,505 71,124 

---··- --- - ------ 1,553 1,831 1,878 
·--··- ----·- ---·-- - - -

- 35,741 37,072 38,421 ---.. ······- -·------
- 11.610 11,353 11,806 ·---·--· - -
- 2-4,131 25,719 26,616 ---- ---·-- - - -
- 244,781 260.S:14 215,242 ·------
- 159,873 172,828 187,026 

---·· ----
- 45,375 47,441 45,392 ---···-- . ---·-- 17,784 18,658 19,507 --- .. ·-· ----· ·--· ·--- 21,748 21,907 23,317 -------·-- - - -
- 523,317 526,549 558,192 

- 55,626 24,58) 25,484 



Table A3 Budgeted Financial Performance (revenue and expenditure by 

municipal vote) 

WC053 Beaufort West· Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote) 

Vote Dl!WlpUon Ref 2024125 Budget Year 2025126 
202&121 lledium Tenn Revenue & Eitpendiju111 

Franw.,,,ork 

Rthousand Audijed Original Adjusted Full Year Budget Year Budget Yeau1 Budget Year +2 
Outcofl'e Budaet Budaet Fo~st 2026127 2027123 2028/29 

Reyenµe bYVote 1 

Voe 1 • MUNICIPAL MANAGER 8,467 3,758 9,679 - 8,292 7.997 8.836 ·---· _ ............ --···- ·---· --- ·--···-
Voe 2 • DIRECTORATE: INFRASTRUCTURE SERVICES 201,389 m.1es 341,955 - 353,660 327,710 333,787 ---· 

,.__ __ 
---· -· ·--·-· ·-- -

Vo'e 3 · DIRECTORATE: ELECTRO. TECHNICAi. SERVlCES - - - - - - -
V~ 4 -DIRECTORATE: CORPORATE SERVICES 19,639 11.m 16.595 . 12,751 12,511 12.192 - •-u ·-• ___ ,,_••• -·-··---· -- •-•• --- --··-· i----· --···---- ·----
Vce5- OIRECTORATE: FINANCIAL SERVICES 166,616 109,000 71,52$ - 71,758 75.980 80.466 --·-- --··--· ---·· --·------ ---·-
Voll 6- DIRECTORATE: COMMUNITY SERVICES 69,376 215,765 158,622 - 132,483 126,935 14$,396 

---·· 
- - - - - - -

Total Revenue by Vote 2 465,486 624,056 598,311 - 518.941 551,f31 m.676 

Elpendilure by Vote to buppropl1at"1 1 

Voll I - MUNICIPAi. MANAGER 15.855 7,1S9 S,789 - 7,809 8,372 8,746 - --·- -- ·--·-·· --·-·---
Voe 2- DIRECT ORA TE: INFRASTRUCTURE SERVICES 229.603 256,365 275,978 - 269.627 287,453 302,317 - --···- --·- --.. - ... ·- --.-- --.-
Voll 3- DIRECT ORA TE: ElECTRO-TECHNICAl SER\/ICES - - - - - - -
Vo»4- D1RECTORATE:C0RP0RATESERVICES 43.055 52.ffi 74,186 - 62,154 65,145 67,741 -· --·- --···- --.. - ·--.. -
Voe5- DIRECTORATE: FINANCIAL SERVICES 56,087 22.S03 36,392 - 54,499 56,061 60,465 ·---·---
Vall6- DIRECTORATE: COMIAUNITY SERVICES 119,470 213.153 131,800 - 129.229 107,518 118,924 ·- --·---·- --··- ------- -

- - - - - - -
Total Ellpa11diture by Vote 2 464,075 551,925 524,145 - m,m 526,549 m.192 
Sull)!us/(Deficil)forthe year 2 1,410 72,131 7',232 - 55,626 24,583 25,484 



Table A4 Budgeted Financial Performance (revenue and expenditure) 

WC053 Beaufort West· Table M Budgeted Financial Performance revenue and expenditure! 

l>ucl1j)~on Roi 202.Q.1$ Bvd;ot Ytu 202512' 20261!7 Mt<lfum Ttnn RMonut & &pondtt.ir• 
F,..,,._ril 

RthOUMttd I Alldlttd Otlgfn,1 AdJuetod FullYNr Pr..tudlt Bud;ttYNr BudgetY•tr+I Budget Ytwr +2 
o.-.. BudOtl 8ud0tt Fore<al out:eom, 20:!&127 2027128 2021m 

Rtvtnu, 

Clc:han;t Rtv1nut 

Serva c:h•fll"• - Elodl"<t,, 2 106,461 13'!,976 133))19$ 14$.248 157,694 170.989 
$el'\lieeoh•1g91 .. wa»r 2 27,119 29,856 35,167 . 37.277 ~.S14 ,,.~5 
Servk:& ehatges .. W8:sli Waltr Managarrent 2 19,m 22,939 21,120 22.337 23,730 :IS,154 
&rvi:e ehatgH. Ws"9 Mt;rl3~ment 2 11,038 13,190 12,075 13,1tl2 14.348 1$.637 
Solo of Good& and Rtndorilg ofS&N"°" 2 m 1,017 t.017 1,IJS6 1,172 U42 
Agency eerv"'3e 2 1,366 1,697 1,$03 1,653 1,818 2,000 
ln-resl 

ln'3re~4'amtld frvm Ree&N.ables 2 9,154 12.711 8,$17 . 9.006 9,456 9,9'".19 
lnMNidearn<td from Curtenland Non Cur,erJ.M»is. 2 3,059 2,915 3,48$ - 3.212 3,393 3.~ 
Dividends 2 
Rentcnt.e:nd 2 

Renbl tom F~od A...,~ 2 1,181 1,981 1,284 1,349 1,416 1.487 
li:onao and pemm 2 81 273 100 201 214 2:25 
Sl)odel rafng le-;i» 2 

Conf.Wc.ion Conlrad Revenue 2 . 
0tl'elopmen1 Ch•fllO• 2 . 
Operafonal R~•nlHI 2 .. 7,997 1,!!-59 l,85~ l.~1 2.059 2.1112 

Non,Exch1ng• Rw.nu• 

Pr(IPMJ rel9! 2 55,326 57,971 57,971 ~1.443 &i>,138 69,044 
Sutdlargea end Tax as 2 

Flnts, ponalea and torieilo 2 66,860 83.419 83,476 82.976 87,403 112.023 
L~orpe,mlt 2 151 208 158 168 119 188 
T r~ne:fet a,d ~u~idM:Js • Oper.aional 2 99,:lll 154,791 .,131,174 108,118 110,608 114,075 
lq~resl 2 3.072 3,656 2.689 2.8Zl 2.96S 3,113 
fuel Levy 2 

Oporfflnal Rev(lnue 2 1,370 t.21S 1,966 2.114 2.2,0 2,375 
Can,on di,posol of hod aod 1n~t,lo A- 2 
Otler Gaha 2 23.178 25,587 28.628 31,390 5,SI)() 5.S03 

Oisc»ntinutd Operalbns 

Total Raw nu• (txeludfr19 c:epttll tnntftrt •nd conirlbudont) '57,212 "4,312 526,209 52MU ffl,047 5'0,940 

&ptndltu,. 

E""'°Yee r<lalid o,s~ 2 133,434 151,147 144,035 165,493 172,197 178\029 
Reff'f.lnar.doh C)f«:iu~•t 2 6,536 7,320 7,742 8.~ .... 8,374 8.710 
Bui< poroh.,.. • electicif 2 106.242 121,951 1:.0,677 131,550 143,186 155,931) 
ltrvenbry oon3urmd 2.8 21,186 27,010 30,879 - 32,138 33,567 35,415 
Oeb1in1>ai'ment 2.3 (26,550) 68.155 (11,661) 23,690 28,050 33,974 
Oepr~n. amor'baflon and irrp.atmant 2 31,601 26,085 26.085 26.986 28,336 29,752 
1nllleso, Dividond• •nd R&ntoo Land 2 10,862 1,395 7,255 5,880 5,472 5,017 
Contdd $8Nicu. 2 2!,,067 76,115 53.~ 31.<460 34MS 36,264 
Trartr:mn. aM subkli» 2 . . 
l11eooverable debts wri'an of 2 120,176 32,970 99,150 s3.m 25.987 '/1,,'lll 
Opermnolood> 2 :l:1.223 41,775 48,518 44,355 48,733 48~ ... 
Ois!>o'31 or Fl<od end 1rJ3n3ble A ... b 2 2.058 .. 
Otierl.o..., 2 1,2211 . 

Tolol E,j)ondlture 4M.057 551,925 $24,145 . S2S,)17 52$.5'9 55',192 

Surplu,t(llolldl) (28.77$) 2.397 t06-I - - 2.2Tt 2.'91 2.748 
Tran!lors and subsidw - eap;lsl (1T<>no1"~ "'°"3ions) 

.. .. 
6 27.7;5 61),734 71,119 53.366 22.085 22,736 

Tron.tu .. nd wb~i,s, O'l'itii(ii-lm) 
.. ... .... ... .. 

6 48) 1,048 

$urp1uel(Ooll<lt) eflorupltt11 .. ns1,,. & contrlbuUono 1,'10 n.m 14,232 - - &s.m 24,SU 25,48' 

1/ICOSOO T.ax . 
Surplvlfl(Ooll<lt) tit.or Income ta 1.-110 12.1S1 74,212 - - ss.u, 24,Sn 2$.484 

Shar• of Sull)IW[)oS;;r alrinl\;ble b Joinl VenlJre --
Sha<e ol SufT,luOID~ &llt>lbble b M;nori1ieo . 

Surplutl(Dtllolt) •11'1buWl1t lo munlclp~ty 1,410 72,1S1 74.212 - - SS,625 24,$11 2$.484 

$hare of Su,ifUSIOoldlaJlrbu-.,,,,_ 7 --
1nl>t"""'onv/Ps,,nl eubeidi,ry tmsd>ns 

Surpluel(Dllfltltl lor lht yttr 1 u,o 72,131 74.21! - - SUM 2'.~ 25.<IU 



Table A5 Budgeted Capital Expenditure by vote, functional classification and 

funding 

WC053 Beaufort West. Table A5 Budgeted Capital Expenditure by Functional Clanlflcatlon and Funding 

Voll>Ot~Uon 

R1llOU1lffd 

Ctpllll unmlhuN • Voto 

Muld.yurupondH•!! to bt f/1/>TOpri,lltd 

Volo I - MUNICIPAL MANAGER 

Vo'e2 - DIRECTORATE: INFRASTRUCT\IRESERVTCES 

Volt3 - DIRECTORATE: ELECTRO-Tl:CHNICAL SER\/ICES 

Volt4 -OIRECTORATE: CORPORATE SERVICES 

Voll 5 -OIRECTORATE: Flt-lAtlCIAL SER•~CES 

Voll 6 -DIRECTORATE: COMMUNITY SER\/1C6S 

Voll 7 -COMMUNITY & SOClAL SERVICES 

Clll'lt.1 mu!tl-yur 1,pondltllre 1td>-tota1 

Sln91 .. yur •xp•Qdlturt to bt tppropdrttd 

Vo'e 1 -MUIIICIPAL MANA<El 

Vo'e 2- DIRECTORATE: INFRASTRUCTIJRE SER\/ICES 

Vo'e a. DIRECTORATE: ELECTRO-TECHNICAL SER\/ICES 

Voll 4 - OIRECTORATe: CORPORA TE SER\/1CES 

Vol> 5 - DIRECTORATE: Fl!IANCIAL SERVICE$ 

Vol> 6 - DIRECTORATE: COMMUNITY SER\/1CES 

Vol3 7 -WIMUWTY & SOCIAL SERVICl:S 

c ... 11o1,1ngt .. ye11""1)1ndllurt 1Wb•111t.ll 

Total C..,1111 &ptndltvre, Vol• 

Cepllll w1ndllure. Funcllonll 

o,,..,,,, • ., md •lfm/llfllnt./o,r 

Execu!Jte and c:ounci 

Finanoo end adffl~talon 

lnl>rn~audl 

COfflfflUnfty INld puhUc mlfy 

Conm.Jn~ and social se1Vbes 

Sjx,rtand romri>n 

Publc..is~ 

HOUSflg 

H._. 

&ionomlc and tnthnmtntal NMcu 

f'lsming and cl,veroi:m,,,t 

Road tan,port 

Emionm,nlal prolldion 

Trrcffng..,.,,w, 

Energy sources 

W311r managerent 

W3;J» wat3r managerrent 

Wl>'ll> managem,nt 

Otflo, 

Tot.II Ctplt,l Eapondltlln,, Funcdonlll 

funded bv: 

NalbMI Governrrent 

p,..,nd,ll Gov8tflrn!nl 

D~tl:IMun~el~ 
Tran.-.r• and ~ -copllai (m>nec.i, lib::aione)(N31/ Piav· 
O..pam Agenale!J, HOV$$holj., llon-proR lnslli!ons, Pr~a'e 
Enterprises. F\bl; CCfll(l<abno, l<gher Educ lndlfons) 

Tttnlltlt ro<o§n1ttd ... pllol 

8ortow!ng 

lnllllftally gentralod lund1 

Tolll Capt1'1 f'undlng 

Rtf 

3 

,_ 

,..dllod 
Outcome 

$,072 

101 

12.937 

3,76$ 

1.490 

76 

11,2':lS 

18.570 

2t.:107 

129 

7,102 

1,068 

M33 

,_ 

,~ 
,_ 

,, 

20,01$ 

6.072 

3,145 

10,818 

29,507 

20!!03 

3443 

2f,70!I 

8.591 

12.856 

21.447 

33,678 

230 

100 

e.563 

"40,572 

$2,011 

6.~, 
12.:I 
12.S28 i 
41.304 

7.821! 

18,952 

14.5211 

t0,fl8 

1,380 

t.2,018 

B11d9t1 Ytar 20~ 202S/27 llodhan T,nn Rtll9ffllO & E,pondllurt 
F,.......,11< 

AdJutlld FuQ YNr Bud;IIYNr Bud91IYN1+1 BvdootYur•t 
Blld•ol Fo~u\ 

33,518 

230 

300 

1.429 

3.U\7 

38S 

19.m 

179 

9,869 

29,H9 

S3G 

530 

11,2G1 

l.6DB 

8.~ 

I 049 

11,ss.t 

&BB 

!0,1166 

41,854 

8,106 

18.962 

14.!'126 

270 

85,145 

57,299 

4587 

2.230 

-_____ ,_ 

-~----·-
---...:...1-

_____:_ ----- L 

- ,1 

------

- ____ ,_ 

-----

202$127 2017128 202&129 

35.963 

870 

150 

S,206 

3,775 

1,043 

',811 

1,010 

'·°'° 
7,250 

6.:211$ 

5,8:!J 

200 

~.676 

33,1'12 

1.107 

J,n5 

29.000 

4$.007 

41,578 

4,818 

1,611 

4$,001 

21,322 

940 

150 

1,174 

1,090 

1,090 

7,500 

150 

7,521 

6.609 

21,"'9 

150 

------

200 

200 

13,/30 

1,174 14,130 

21,859 

19,770 

1,.no 

2,068 

21,lil'l 



Table A6 Budgeted Financial Position 

WC653 Beaufort West. Table A6 Budgeted Financial Position 

Dne~ptlon Ref 2024125 Budget Year 2025!26 2026127 Medium Term Revenue & E,cpendltu19 
Fr.unewoll( 

Rthouund Alldltod Orlglnal Adjutlbd FuJIY .. , Pre-audit 8udgrtY,ar Budg.i Year +1 Bud9rt Year +2 
Outcomo 8udG•I Budaet Fo,....t outcom, 2026127 2027128 2028129 

ASSETS 

CurTent assets 

Casll andcar;h .iquivtt«ils 1 1s.m 19.2115 27,791 - - 30.807 29,,00 38,34(1 -- --- ·-----··- _____ ,__ --Shoillum lnv,stmni. 2 - - - - - - - -
Trade and oher ,~atles tom &xd>an~e tansaclons 3 2S.16e 23,276 17,791 - - 30,679 30.863 31,254 ·---·- --- -· ---·-----·-· R<)(llivatlles tom non-exma~~· tansa"'11s 3 24.394 2S,747 18,109 . - 22,508 53.944 81,073 ----.--.. -. ----- ----.. ·-------·-~I po<lon ofnon-wrrenl""8ival:tas 4 12,752 1,599 1,599 - - 1,599 1,599 1.m I.-- ......... ---·----··- ---··-··----·-lnvenl:lry 5 4,063 3,058 4,063 - - 4,063 4,083 4,003 ----- --···- ---.----··-· VAT R003lvsble 6 - 14,761 1',Stl8 - . 352 352 35Z -· ·-- , ....... 
Ofler es.,rrenlas.i8ts 7 201 10,315 7,346 - - 7,346 7,348 7,346 

Total ¢UIT8ht U!tl$ s;,m 1D1,081 as,m - - ~7.354 127,567 164,027 

Non current nsats .... . ·-
lnve:.tnant 8 1.692 - 1,592 - - ___ 1,~ t.592 ___ 1::9.2. -· --·-

~~'.F:"~!'"' 9 5,122 5.412 097 - - 4.672 4,437 4,169 ·- - . 
-~•op••';'. plant and equi~imnt 10 450,987 484,851 ~~ - - S11.S37 ~~ __ 4~9,399 ·- ·-·· ·-----

B:Ok>gcal .....,1; 11 - - - - - - - -.. 
.~9 rosoor<8s 12 - - - - - - - -
-~«99easset 13 ____ 3.340 __ 3,MO ___ 3~ - - 3,340 3.340 3.340 - --·--- ------ --·----····· 

lntangil:leass,,ts 14 1.032 1.343 1.022 - - ___ 1.~ 1,003 992 ·-Trad• and ollff reoei'8bl!'$ toino:tctleng• tansedens ·-- 15 209 (611) 186 - - 186 18& 186 -Nen·<>Hranlrecer,ables fom ne<>-Ollchango fSnMclons 15 50 83 11.203 - - 11,203 11,203 ____ 11203 
. ···-- -

Ctier non~cu,rentasset 16 - - - - - - - -
Total non eutr•nt anm 462,332 494,$18 512,S12 - - 533,543 m,794 520,901 

TOTA!. ASSETS 545.68& 595,599 602,188 - - 6.0,897 856,36t 88',921 
ltABIUnES 

Cull9nt llabllltlff ,_ 
Bank ovenlral 17 - - - - - 7().9 761 426 
Finanaal labilije• 18 1,169 6$1 651 - - 2,79J 2,193 2.m ...._ ----- ,____ ----.. 
C..nwrnor deposits 19 2.793 2,682 2:m - - 58,761 ___ 4~'.912 42,1134 ----- -~ . - -- ___ .. ,..__ .. 

·--····· 
Trade and oiler payables t<,n, exdlango renM<:fons 20 96.003 62;347 - ·-t-~·-·· -- __ 87:7~. - - 779 m ns 

··- .. 
T rado and oiler ~t•ble• tom non-oxd>soge ~ensaefons 2t - 0 m - - 21,877 22,842 23,837 

···-· -- -----Provision 22 16,345 19,265 mJ4e - - 7.711 7,711 7.711 --· --·- -- .. , .....•. ------
VAT Pay3.blo 23 __ 7_:Jf!J 9,SS3 11,161 - - 2,110 2,110 2,110 - ·- - --Oller currentlia~lles 24 3,853 - - - - - - -

Total eumnt llabllNlu 128,413 94,499 126,198 - - 94.739 86,934 80,290 
Non cum,nl 11:!bll!Uet 

Financial riabli6es 25 2,573 1.921 1.921 
'--·--- - 1.213 426 0 ---··-- ---------- ..... ·--· 

Ptovis~fl 2S 63,379 28,017 35,178 - - 31,222 33,927 36,741 1----... ·-···· -- ---·. --······-· 
~g ~ pri>n oft •de p~yabfot 27 13,523 14,007 ~- . - ... 11,S66 - . 7,232 5,707 5,107 ·-- ·--·····-· 

ot,,. non•eurrenl iab<li69s 28 22,646 28,780 J7)JS5 - - 51,666 59,979 67.320 
Total non cumnt llabllltlM 102,325 72,616 86,811 - - 91,353 100,039 109,787 
TOTAi. LIABILITIES 230.738 187,315 213,008 - - 186,092 186,973 190,057 
NET ASSETS 314,'41 428,284 389,119 - - "44,805 46&,m 494,872 

COMMUNITY WEAL TH/EQUITY 
I--

_ Aa:urrulal,d ,urplusl{dolo@ 29 310,843 424,180 385,075 - - 440,701 456,284 490,767 ----·------- -·· ·-.. --Reservas and lmds 30 4,104 4,104 -· -· 4,104 - - 4,104 4,104 4,104 
Oller 31 - - - - - . . -

TDTAI. COMMUNITYWl:ALTH/EQUllY 32 314,94! 428,284 339,179 - - 444,805 469,)88 494.872 



Table A7 Budgeted Cash Flows 

WC053 Beaufort West • Table A7 Budgeted Cash Flows 

DesalpUon Rel 2024125 Budget Year 2025.'2& 
20ZU27 Medium Term Revenue & Expenditure 

f (.tmtlWrll 

Rthousand Audited Original Adjulled Full Year Pre-audit Budget Year Budget Yaar +1 BudgetYw+2 
~come Budaal. Bvda.t Forecast oulcame 2026127 2027128 2028,129 

CASH FLOW FROM OPERATING ACTIVITIES 

R~pt& 
-

Properfy ral!s 42.169 51.150 43.264 - - 55,304 58.622 62.1,40 

Servloo charges 141324 190.836 188.295 - - 210.723 227.300 245,207 
~rrevenue 66.839 101364 97,168 - - 99.800 103.733 111,385 
T ra~rs and Sv1>Sid'te$ • OperaioBBI 1 100.971 108,791 106,280 - - 108,118 110.608 114.075 
T ra~rs /J'ld &Jbsid'ies-Capill 1 28,31S 69.134 14683 - - Sl,355 22.005 22,736 

ln"Erelt 4.699 2,915 10.808 - - 13,606 14,307 15,048 

Dividends - - - - - - - --
Payment, 

-
Suppiers and SlllJ\Jyffl (3:,1374) 1459.867) (441,784) - - (479,296) (508,109) (533.97S) 
Finance dlirges (649) (1 ,395) (1,395] - - (2.735) (1,220) (1,651) 

T ranS&'S and Sul)sidies 1 - - - - - - - -
NET CASH FROM/(USED) CJIERATING ACTIVITIES 32.294 63,527 n,si9 - - 58,875 26,328 34,965 

CASH FLOWS FROM INVESTING ACTIVITIES 

Recefpl& 

Prooeedson <i!posal of PPE - - - - . -, - - -I 
- I - - I -~ -

Deaea!8 (ilaease) in non-oorremreceivables 11 - -I - -! - - - -
Deaea!8 (inaease) in non-oorreminvesmnt - - I - -- I -I - -
lnsuranoe Reiind • C<4>i!a - -1 - - i - - - -
ln'ereSlon ShortTennlnvestrent (<ireat=r llen 90 
days) and l.oog Tenn lnv~nlS - - , - - - - - -

Paymenta -
CapiliJasi3e5 (29,627) (62.018) 164,096) - -, (55,209) (27,124) (25,138] 

Rnlnlon (C~iW) - - - - - - - -
NET CASH FROMl{USED) INll'ESTINGACTIVITIES (29,6271 (62,01$) {64,096} - - (55,289) (27.U.) (25,138) 

CASH Fl~S FROM FINANCING ACTIVITIES 

Receipts 

Short~nnroans - - - - - - - -
Borrowing long '31m'rei'lancilg - - - - - , - - -
lnaeil98 (deaease) in a>nsurrer depooit - - - - _, - - -

Payments 

Repayrrenlolbooowing (1.181) (1,169) (1,169) - - (651) (708) (787) 

NET CASH FROl/tUSED) FINANCING ACTIVITIES (1,111) (1,169) (1.1&9) - - (651) (708) (787) 

NET INCRl:ASEJ (DECREASE) IN CASH HE1.D 1,485 348 U,0$4 -- - 3,015 (1,$07) 9,040 

C~sh equiv*n5 attie yeir begin: 2 15,883 18,955 15,137 - - 27,791 3D,807 29,300 

Cash/cash equwalenlS attie ye:s end: 2 17.~ 19,295 27,791 - - 30,807 29,300 38,3'41 



Table AS Cash backed reserves/accumulated surplus reconciliation 

WC053 Beaufort West· Table AS Cash backed reserves/accumulated surplus reconciliation 

Description Ref 
2026127 Medium Tenn Revenue & Expenditure 

Framework 

R thousand Budget Year Budget Year +1 Budget Year+2 
2026127 202712a 2028/29 

Cash and Investments available 

Cash/cash equivalents at he year end 1 30,807 29,300 38,340 

other currentlnvestnen1S > 90 days - - -
Non current Investments 1 1,592 1,592 1,592 

Cash and Investments available: 32,398 30,892 39,931 

Appllcatlon of cash and Investments 

Unspentoondi&onal lran~rs 779 779 779 
Unspent borrowing 

Slahltlry requirements 2 7.359 7,359 7.359 
Other working cap11al requirements 3 (6,723) (46,560) (81,434) 

Other provisions 21.877 22,842 23.837 

Long em invesrnants oormi1Ed 4 - - -
Reserves t> be backed by casMnvestrents 5 4,104 4,104 4,104 

Total Appllcatlon of cash and investments: 27,396 (11,475) (45,355) 

Surplus(&hortfall) • Excluding Non.Current Creditors Trf to Debt Relief Benefits 5,002 42,367 85,286 

Creditors transferred to Debt Relief. Non.current portion - - -
Surplus(shortfall) • Including Non•Current Creditors Trfto Debt Relief Benefits 5,002 42,367 85,286 



Table A10 Basic service delivery measurement 

WC053 Beaufort WHt. Tebl• A10 Sulc Hrvleo delivery meuuroment 

202A/2.!I Budgel v .. , 202.el/M .2026127 ltedh.tm Te,m Revenue & &pandltur• ,-.. OH1ctfp1Je,,. R<f 
Orig1n1I Adluti.d f'-.ltYtet Bucl9atYNr Budget Y•at +1 8ud;•t YHr +2 OuteCll'M 
Budaet 8od•tt f0r.¢t$t 202'121 2~21/l. -tlSUIHb:la~ HadG• Y!lt•t• 

Wat.,-; 

~wftriruide6'1',e1t!rJO t2,S4$ 12,499 12,545 12.545 12,$45 12.54S 
~wnrlrlab,ty.,rd(t)utftOfinctweq) 2.sn Z.,22 2,623 2,623 2,8Z3 2.623 
UWl~ public tap (at leffll'l't\,,orw~ lrit:O 2 " •9 •• 44 44 "' O!Mf'W""8r3UPP'f (Mlel!tl!llfflt'l.~Nbltwei) • 39 31 39 39 39 39 

Ml'lbum SeM':9 Utml llhd A.bo~ &lib-total 15,251 14,701 15,251 1$.2$1 16,251 15,251 
Vtir!Q wbl..::;t,p(<rrin . .an,loelevt(J 3 
Ofter~ $0s:Jlly (< lrin.96Nio& level) n ~ 92 92 9:1 92 
N~wowr supply 

e.lCW Mlr,;nl,l(ff s,,,,t;e level ..uf)-totel 9Z 260 92 112 92 92 
Tot.at numt>4ir c.r houHhold• s ,u., 1041 16,MJ 15,MS 1$,:M) 1f,Mt 
$Qltilf2QCMW.!'.!lil!": 

FAJ:11'1 bii,\(QOnnecllld b 619WeNIQ&) 12,792 12,3!3 12,79::r 12,792 12,792 12,792 
Flusl'I etet(YM\ ,ez>~ ttnik) 1.613 1,568 1,61~ 1.613 1,613 1,613 
CO.mloetblo< 

Pil:IO~t(.,enli*'1) 350 356 350 350 350 350 
Otha, eklpnwllllil01'4 (> l'IW\.~l\'bD bo~ 7 31 7 7 7 

Mhiroum Se.l'l.'bt u-.1 #14 NK,,,• &Jb-1.()ta/ 14,76'2 14.~7 ,,.162 14,762 14.762 14,762 
Bucbtblef. 2'5 245 24$ 24$ 245 
OIMr ~ietprovi3iona.C.c. .1ffuerv~ IOYd} 

Nobktprovisi:>ne 27!> '!OS 275 275 275 275 
BtbwA&t.tnum ~ L,e~ltut,>.tc,rM 520 30$ 620 S20 5.lO 5:20 

Tot.at numt>trot h~wMho1d• 15.ln ,,.u2 1$,2&1 1UU 1S,.ZH ·~iu 
~ 

Eltdl~ («tlesstrrin..Mrvio&.16-<tef.l 961 1,006 961 961 961 961 
9«ti::itt - Pt'epei:I (lm.eervi::e level) l1.'J92 t1.833 11.e~ tt.692 11,892 11,892 

A4>iffium Sot~ L•rtt .,,d Abov. a,b-#01.at 12.85'! 12,839 12',8S3 t2,853 12,8$3 12,853 
~(<ffln.~it».,..,eQ 

Boetki\, • 9rop0it C< min. •rvi:& ~el) 

Otle.- eflf:'tg)' t¢,Un:u 

&low AllnlMum s.,~ L•ffl sub-total 

Tb'Ld numbtr<>f houtrehokfi. 5 1%,85'5 U,8)t u,es, 1%,Ul 12.03 u,ass 
~ 

Ref'lt)lled Mhe:!'J.4r.oe a •,,e,o): 12.978 12.~78 12me 12.978 12.97S 12,976 

4M.~t.Yn s~ Le¥f'IIMd AbOvo wi>-rordl 12.978 n~1a 12,978 12.91'8 12.97S 12,978 
RerK.Ned less t6quel'lf)' fl.tr. oncit 11tweiel 

U&ne conm.rMI rd.I~ ~ 

U&ing own tel.lse du"I) 

O!hor rubbish di:sposel 

Nof'Uttli;hdi;pguf 

8(-,::iw Mi>trwm Se.rm Lewl8Ub-l~fll 

T0ct.1 numM, or flouleflold• s 1%.178 1UM 12,97, 12.878 12,tr• 1U7t 

Mou .. l'lo!da !!:Rl:b:loa Em 111&:: •tm:,1 

W.t (~ KIOIIIU:$1)er f'IOUS!elhOk:t per rrontl) 6.14$ 8,500 8,SOO 7.100 1,100 7,100 
Sanll9b (ft'e,e ninffl.ln'IIOVel WVil:o} 6.102 8,500 8,500 7.100 7,100 7,100 
~Cfy/olher eM.rg,/ (SG.Wh P4Q' hou.Mhokl Pet' rronBlJ 5,968 8,SCO 8,500 7,100 7.100 7,100 
Ret.De (re"'°"'&d SI UelOl'IC4. W&tkJ M98 8,600 8,500 7,100 7,100 7,100 
trrbnn9'1Se!feme,MS, 

fiu:t gf Er.n Bat §~Dda1 et2Mtd .. f'ci!m!J bm.mt:ot:I iR'DQJU 
Y.'&ter c& kiiOlitret per lhdla•nt hou:Nhold Pet' monlh) 14,525 11,0:JS 9.$60 20,3.13 21,563 22,357 
~n tt'"' ~niltftbn e,er,~ b lndlg•nt h<tuMhold•) 10.155 10,7'8 12,® 14,*2. 1.S.849 16,800 
EJ«t'~lc,het CflOlllt {SCtwti pe, lnd~.,,t l'lciuMhOlS per mnltl) 9.229 9,580 9,$60 12,206 13,243 H.389 
Rell!ie (,;~,oe1 once• ~fg,r fndl~•nt houtehokfa) M25 7 .... 8.'50 10,096 u.~ 11.1197 

CPl19f fCHB1llsteo:!se1 PC01!4dd~ ln!Ormal feDXW13ttUICOffltl 18'000) 
fo1tl oo,t ol F88 o~ll1dtd 8 4$,7$4 st.m 10.- 57,50 Sl.46? 11.<m 

H!gh .. tl• .... of fn. MNfO• l!tO-.id-4 (!H hou•frlsi:!d 

f'rOPtl\' r~t (R Vb!IJ6 hmhold) 
~ .... 

Wt/er (lclolt.-, P« hoUfiOhotd Pot ,m,nt,) 6 6 8 6 
8etiilalion (lili:Jlitres t,er tlou,ol',Q., P'' mQl')f)) 

Sanlt!lll:>'n (RltM Qtt l'IOUOOl'IOkJ OU~) 156 166 1811 175 18& 197 
~ (kwh per household pe, n»n1\) 50 !,O 5() SG 50 5() 

Reuse (evetage lresperweel() 1.» 100 11JS 119 1211 141 
R.wnv• co,t of ,ubtldlMd NNieH Et'°~ls! iB:!U!U 9 

A'Gp,ert, ,~ (tatirf tdJuttmeint) ( l~ermt ... bfe v•h•M p,«ir aak'tlon 17 of •PRA> 138 138 
P(,optr\' r~ •x..,-ptl>n&,, r«tudons end reba11Jt 1nd lr'Nitnnl"tl>ft YJ:fuia lri 

146 156 154 
ft1;1•of •...:th,n 17<iif MPR.AJ 

W,.t,r (0\ •xoett of 6 kJlotttA1 P" lndr.ganthou•hotd P•tmonttt) 

S.n .. fQn (Jn g1;n1 ofhN N::1'111.11:ion uNfc.6 t6 lndla•nt ft(l4.l .. tl<ifc.1t) 

El&cn:,,~oO'ler e:t1~y ~fn ••f;'M• of.'° twh pe, fndJgent i,o~Mh~~d "' rnon.thJ 

Rd,l.s,o {In tJ.ot•• or Oft•~• WNk forlndiQent houuhetld't) -----=-MUii~ ~USb;I ~ ttn'd rebel&& - I --:11 
HOU'ling • ""'fl"UCll.lr9 $\*'6r.:fju 6 

°""' Tot.11 n,wnu• colt ,cl sub•ldl'Hd MM~, provtdNI 13l ua , .. 1,5 1M 



PART 2 - SUPPORTING DOCUMENTATION 

2.1 - BUDGET PROCESS OVERVIEW 

POLITICAL OVERSIGHT OF THE BUDGET PROCESS 

Section 53 (1) (a) of the MFMA (no 56 of 2003) stipulates that the Mayor of a municipality 

must provide general political guidance over the budget process and the priorities that must 

guide the preparation of a budget. 

Political oversight of the budget process is necessary to ensure that the needs and priorities 

of the community, as set out in the IDP, are properly linked to the municipality's spending 

plans. 

SCHEDULE OF KEY DEADLINES RELATING TO THE BUDGET PROCESS 

The Executive Mayor must, according to the MFMA, co-ordinate the processes for preparing 

the Annual Budget and for reviewing the municipality's IDP and budget-related policies. The 

Executive Mayor therefore tabled a schedule of key deadlines with regards to the budgetary 

process and the review of the municipality's IDP, in council on the 29 August 2025. 



2.2 - ALIGNMENT BETWEEN BUDGET AND THE INTEGRATED DEVELOPMENT 

PLAN (IDP) 

The IDP serves as a guideline to the municipality for the correct budget and resource 

allocations in ensuring that it meets the needs of its residents. It is also an integrated inter­

governmental system of planning which requires the involvement of all three spheres of 

government. Contributions are made by provincial and national government to assist 

municipal planning and therefore government has created a range of policies and strategies 

to support and guide development and to ensure alignment between all spheres of 

government as stated by the section 24 of the Municipal Systems Act. No 32 of 2000. 

The Municipality's budget is influenced by the municipal strategic focus areas and strategic 

objectives as identified in the IDP. The Service Delivery Budget Implementation Plan 

(SDBIP) ensures that the Municipality implements programmes and projects based on the 

IDP targets and associated budgets. 

The budget has been compiled in accordance with the municipality's IDP document. Also 

refer to tables SA3, SA4 and SA5 which is aligned with the strategic objectives and goals of 

the municipality. 

The following table highlights the IDP's five strategic focus area's and six municipal key 

strategic objectives for the 2026/27 - 2028/29 MTREF and further planning refinements that 

have directly informed the compilation of the budget. 

Strategic Focus Area National Key Perfonnance Area Strategic Objectives 

S01: Provide, maintain and expand basic services to a II 

Service to the people lnfrastrncture Development and Basic Service Delivery 
people in the municipal area. 

S02: Sustaina b!e, safe and healthy environment. 

Sustainable Economic Growth Local Economic Development llEDJ S03: Promote broad-based growth and development. 

Transparent Organisation Good Governance and Public Participation 
S04: Maintain an ethica I, accountable and transparent 
administration. 

Well-run Administration 
Municipal Transformation and Organisational 

SOS: Enabling a diverse and ca pacitated workforce. 
Development 

Financial Sustainability Municipal financial Viability 
S06: Uphold sound fina ncia I management principles 
and practices. 



Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue) 

WC053 Beaufort West· Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue) 

Strategic Objeetlve Strategic Focus f.tea Budget Year 2025126 2026127 Medium Tenn Revenue & Expenditure 
Framework 

Original Adjusted Full Year Budget Year Budget Year+1 Budget Year+2 
Rthousand Budget Budget Forecast 2026127 2027/28 2028129 
S01 : Provide, mainlail and expand bas.: servioos ball people in SF A 1 : Service b lhe people 390,701 402.100 - 365,984 358.318 380.265 
lhe muniapal area 
S02 : &lstlinable, sae and heallhy environment SFA 1 ; Service b Ille people 42.514 105.f57 - 126,569 103.495 109.002 

S03 : Promore broad-based growfl and developmen1 $FA 2 : Suslainable Econoll'ic Growti 1.591 2.397 - 1,571 1.059 1.091 

S04 : Maintain an elhical. acoounlable and tansparent SFA 5 : Transparent Organisalon 3.46!> 3,465 - I 4.609 4.115 3.839 
adllinistalon 

- I S05 : Enabli'lg a diverse and capacib1Bd worktirce SFA 3 ·. Well-run Adrnnislt'ation 11.448 13}32 8.452 8.164 9,014 

S06: Uphold sound fnancial managementprindples and pradces SFA 4 : Fnancial SuS1ainab1I~ 174.337 71.526 - 71.758 75.980 80.466 

Allocations to other priorities 

Total Revenue (excluding capital transfers and contributions) 624,056 598,377 - 578,943 551,131 583,676 



Supporting Table SAS Reconciliation of IDP strategic objectives and budget (operating expenditure) 

WC053 Beaufort West· Supporting Table SAS Reconciliation of IDP strategic objectives and budget (operating expenditure) 

Strategic Objective Strategic Focus Alet1 Budget Year 2025126 2026127 Medium Term Revenue & Expenditure 
Framework 

Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2 
R thousand Budget Budaet Forecast 2026127 2027/28 202$/29 
S01 : Provide. maiilan and expand basic services b al people in SF A 1 · Service t, fie people 321.471 292,283 - 287.200 306.255 322,254 
the rrunicipal area 
S02 : Suslainable, sail and healhy envronment SF A 1 Service b 1he peopte 144.154 117.287 - 112,389 90.313 100.391 

S03: Promo& broad·based growti and devetopment SFA 2 : Svs~inable Econof'lllc Growti 10,337 10.296 - 11,610 11.35J 11,806 

S04: Mai~il an ehcal. acoountlble and tansparent SF A 5 : Transparent Organisaton 21,552 35.760 - 27.244 28.393 29,719 
adim~aoon 
S05 : Enabling a dwerse and capacitafed workb'oo SFA 3: Well-run Adninislra\on 31,591 32.127 - 30,375 32,174 33,558 

S06 : Uphold sound inancial management principles and pradces SF A 4 • F inane/al Sustiinabil~ 22.820 36,392 - I 54,499 58,061 60.465 I 

Allocations to other prioritiei; 

Total Expenditure 551,925 524,145 - 523,317 526,5'9 558,192 



Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure) 

WC053 Beaufort West· Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capita( expenditure) 

Strategic Objective Strategic Focus Area BudgetYear2025126 2026127 Medium Term Revenue & Expenditure 
Frameworfl 

Original Adjusted Full Year Budget Year Budget Year +1 Budget Year+2 
R thousand Budget Budget Forecast 2026127 2027/28 2028129 
$01 : Provide, maitllain and expand basic services t, au people in SFA 1 : Service kl Ile people 45,970 46.653 
lhe municipal trea 

- 10.507 7.392 7.380 

S02: Sustii'lable, sail and healtly environment SF A 1 : Service ti lhe people 15,518 17.274 - 36,280 14,905 14.130 
S03 : Proa broad-based growlh and development SF A 2 : Suslariable Eoononic Growlh 200 688 - 200 200 200 
S05 : Enabling a diverse and capacitaled workilrce Sf A 3 : ~I-run AdminisU'ation 230 230 - 870 940 -
S06 : Uphokl sound inancial management principles and practes SF A 4 : Financial Suslainab1lity 100 300 -. 150 150 150 

I 

I 

Total Capital Expenditure 62,018 65,145 - 48,007 23,586 21,859 



2.3 • BUDGET-RELATED POLICIES OVERVIEW AND AMENDMENTS 

All budget related policies was workshopped with council on the 25 March 2026 and any 

further amendments will be tabled and approved with the final budget on or before the 29th 

of May 2026. 

See attached Annexure G - 2026/27 MTREF Budget Policy Amendments. 



2.4 • OVERVIEW OF BUDGET ASSUMPTIONS 

The following budget assumptions were taken into consideration when preparing the 

2026/27 Medium Term Expenditure Framework (MTREF): 

};> National Treasury's guidelines and macroeconomic policy; 

};> National, Provincial and Local economic conditions; 

> The municipality's Integrated Development Plan (IDP}; 

> The Financial Recovery Plan; 

> The Municipal Debt Relief Conditions; 

> Grants allocated to the municipality in terms of National Division of Revenue Bill (B6-

2026) {DoRA) and grants published in Provincial Gazette No. 9206 of 12 March 

2026; 

> Electricity tariff increases as approved by the National Electricity Regulator of South 

Africa (NERSA). Municipal licensees are required to submit their electricity tariff 

applications by no later than 31 March 2026. 

~ Service charges tariff increases are proposed (electricity 8.5 per cent (as per the 

Cost of Supply Study), water 6 per cent, sanitation 6.0 per cent and refuse 9.0 per 

cent); 

> Property rates tariff increase by 6 per cent; 

> Cash flow and revenue collections are projected on average at 88% of property rates 

and service charges. 

~ Other sundry tariffs will increase by 6%; 

};> The salary and wage collective agreement was signed by the parties of the South 

African Local Government Bargaining Council (SALGBC) on Friday, 6 September 

2024. It is a five-year agreement effective from July 1, 2024, to June 30, 2029. 

> In respect of the 2026/27 financial year, all employees covered by this agreement 

shall receive, with effect from 1 July 2026, a salary increase linked to the Consumer 

Price Index (CPI) plus 0.75 per cent. 

};> The South African Local Government Bargaining Council in Circular no. 04/2026 

dated 13 March 2026, communicated that the salary and wage increase in terms of 

clause 6.8 of the Collective Agreement shall be 4.7% with effect from 1 July 2026. 

The Municipality budgeted accordingly as well as of notch increase to those 

employees who qualify. 

> The remuneration of staff amounts to 31.6 per cent of the total operating expenditure 

in 2026/27 and 32.7 and 31.5 per cent for two outer years. 

~ The remuneration of the Municipal Manager and Senior Managers directly 

accountable to the Municipal Manager were budgeted in accordance with the actual 



cost published in the Government Gazette on the Local Government: Upper Limits of 

Total Remuneration Packages Payable to Municipal Managers and Managers 

Directly Accountable to Municipal Managers published by DCoG. Over the 2026/27 

Medium Term Revenue & Expenditure Framework (MTREF} an increase of 4% was 

budgeted year as well as performance bonuses based on their annual packages. 

})- The of remuneration of councillors were budgeted in accordance with the actual cost 

approved in accordance with the Government Gazette on the Remuneration of Public 

Office Bearers Act: Determination of Upper Limits of Salaries, Allowances and 

Benefits of Different Members of Municipal Councils published annually by DCoG 

and were increased based on 4 percent increase year-on-year over the 2026/27 

Medium Term Revenue & Expenditure Framework (MTREF). 

> The National Energy Regulator of South Africa (NERSA) is responsible for the price 

determination of the bulk costs of electricity. The National Energy Regulator of South 

Africa (NERSA) announced today that the Energy Regulator, at its meeting held on 5 

March 2026, considered and approved the Eskom Retail Tariffs and Structural 

Adjustment (ERTSA) application, at an average tariff increase of 8.76% for Eskom 

direct customers and 9.01% for municipalities. 

> The approved standard tariff increase of 8. 76% will be implemented from 1 April 2026 

until 31 March 2027 for Eskom direct customers, and the 9.01% increase will be 

implemented from 1 July 2026 until 30 June 2027 for municipal customers, in 

accordance with the requirements of the Municipal Finance Management Act, 2003 

(Act No. 56 of 2003) ('MFMA'). This difference in percentages is brought about by the 

differences in implementation dates between Eskom direct customers and 

municipalities buying from Eskom. According to the ERTSA Methodology, Eskom 

must recover the full allowed revenue within its financial year, which is from April to 

March. However, the municipal financial year is from July to June. 

})- Municipalities are advised to make use of NT's Cost Reflective Tariff Tool when 

developing their electricity tariffs. Municipalities are reminded that municipal tariff 

applications to NERSA must be accompanied by a credible electricity cost of supply 

study (COSS). No tariff applications will be approved by NERSA if not supported by a 

COSS. 

})- Given the absence of an approved tariff increase for the two outer years of the MTEF, 

the increase is projected to be 8.83 per cent in. 2027/28 and 8.92 per cent in 2028/29. 

}> Bulk purchased for water were increased with CPI. 

})- Other expenditure items were increased in line with inflation whilst others were 

increase in line with existing contract conditions. 



2.5 • OVERVIEW OF BUDGET FUNDING 

FUNDING THE BUDGET 

Section 18( 1) of the MFMA states that an annual budget may only be funded from: 

• Realistically anticipated revenues to be collected; 

• Cash backed accumulated funds from previous years' surpluses not committed for 

other purposes; and 

• Borrowed funds, but only for the capital budget referred to in section 17. 

Achievement of this requirement in totality effectively means that a Council has 'balanced' its 

budget by ensuring that budgeted outflows will be offset by a combination of planned inflows 

as well as prior years' accumulated cash surpluses. 

The Western Cape Provincial Government approved an intervention in Beaufort West 

Municipality in terms of section 139(5) of the Constitution. A mandatory Financial Recovery 

Plan (FRP) was approved and are now being implemented. When the 2026/27 Medium Term 

Revenue Expenditure (MTREF) budget was prepared the Financial Recovery Plan (FRP) 

targets, budget parameters was also taken into consideration. 

The municipality applied for the municipal debt relief in terms of MFMA Circular 124 and 

approval was granted to the municipality. The municipality is now working on the conditions 

set out in the Circular to ensure that the Eskom Debt will be written off over the three-year 

period. the Municipality received approval for the first tranche to be written off and are 

awaiting confirmation of the second tranche write-off. As a participant in the municipal debt 

relief programme the municipality will be benefit from the smart meter grant that will be rolled 

out to affected municipalities on the programme. The implementation of this will mean that 

metering issues will be resolved and revenue generated from water and electricity will 

increase over MTREF. The municipality were allocated R 21 million as part of the Smart 

Meter Grant programme of National Treasury in the 2025/26 budget year. 

The municipality qualified and received its first one third (1/3) debt write-off to the value of 

R25,587,223.02 during the first cycle of its participation in the programme. This municipal 

debt relief is an extraordinary support and breakthrough as part of the Beaufort West 

Municipality's recovery efforts. More must still be done to maintain and improve adherence 

to the conditions of the debt relief programme to ensure that the municipality receive the 

remaining two third (2/3) debt write-off over the remaining two years of the programme. 

Water debt relief programme 



On 04 September 2025 the Municipality entered into the Water Debt Relief Programme with 

the Department of Water and Sanitation, the conditions are similar to that of the ESKOM 

debt relief programme and includes; 

1) Maintaining the bulk water current account; 

2) From the water debt relief effective date, the Municipality must fully pay and maintain 

its consolidated water accounts within 30 days of receiving the relevant invoices; 

3) Consolidated Proof of payments must be submitted to National Treasury; 

4) Proper treatment in terms of Accounting and MSCOA; 

5) Reporting performance as part of the S71 reporting; 

6) The Muncipality's self-assessment in the format of a compliance certificate; 

7) Reporting on water losses; and 

8) In the case of slow progress, municipal intervention should be evident. 

The operational and capital expenditure will be financed as follow: 

Operating Budget: 

The table below identifies the sources of funding for the 2026/27 operating budget: 

Sources of Revenue Amount 
%of Total 
Revenue 

Service charges - Electricity 145,247,543 27.6% 
Service charges - Water 37,277,349 7.1% 
Service charges - Waste Water Management 22,387,200 4.3% 
Service charges - Waste Mana,gement 13,161,750 2.5% 
Sale of Goods and Rendering of Services 1,095,173 0.2% 
Agency services 1,653,080 0.3% 
Interest earned from Receivables 9,005,775 1.7% 
Interest earned from Current and Non Current Assets 3,211,500 0.6% 
Rental from Fixed Assets 1,348,646 0.3% 
Licence and permits 201,794 0.0% 
Operational Revenue 1,960,716 0.4% 
Property rates 61,449,005 11.7% 
Fines, penalties and forfeits 82,975,765 15.8% 
Licences or permits 168,365 0.0% 
Transfer and subsidies - Operational 108,117,650 20.6% 
Interest 2,823,447 0.5% 
Operational Revenue 2,113,593 0.4% 
Other Gains 31,389,767 6.0% 

Total Revenue (excluding capital transfers and contributions) 525,588,118 100.0% 



Capital Budget: 

The table below identifies the sources of funding for the 2026/27 capital budget: 

%of 
Budget Year Total 

Funding Source 2026/27 Budget 
Integrated National Electrification Programme Grant (INEP} - 0.0% 
Municipal Infrastructure Grant (MIG) 13,542,042 28.2% 
Water Services Infrastructure Grant (WSIG) 28,035,652 58.4% 
Department of local Government: Municipal Water Resilience Grant 3,774,782 7.9% 
Department of Mobility: Inter-Town Rural Transport Solution Grant 1,043,478 2.2% 
Transfer from Operational Revenue (CRR) 1,611,466 3.4% 
Total 48,007,420 100.0% 

Rates. tariffs and other charges: 

Please refer to Annexures A and B the annexure shows the proposed property rates and 

tariff increases over the 2026/27 Medium Term Revenue and Expenditure Framework 

(MTREF). 



2.6 • EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES 

Supporting Table SA18 Transfers and grant receipts 
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Supporting Table SA19 Expenditure on transfers and grant programme 
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2.7 - COUNCILLOR ALLOWANCES AND SENIOR MANAGERS 

Supporting Table SA22 Summary councillor and staff benefits 
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Supporting Table SA23 Salaries, 

bearers/councillors/senior managers) 

allowances & benefits (political 

WC053 Beaufort West. Supporting Table SAa Salarlts, allowances & benefits (polltlcal office beararstcounclllors/senlor managers) 
S•!•,y Alfowancn Performanco ln•ljnd b.,ellb 

Dl1elot•n, of Salad•, AlloWJncn & Ben1ffll l. Ref Contri.,.Uon, BonuMt 
No. 

Rind per annum 1. 

~ 3 

Sl)<leker 4 1 1141.593 - 48,885 

Cllief~ - - -
l:x8"'fv8 f.layOI I 1.0$1.~l - 49.aa,; 

CleM B<tc!J1ve MsyOI I 84•.593 - 49aa,; 

Ex6rufveColm'illo& 2 1.909810 - 165,952 

Tolllbrenot\o!>rcolllObrs e 3.100.486 - :l!l1.D8D 

Total CounclDoB 8 13 1,341,m - 103,6'1 

Senior Man19tro oft~• tfunlclp&lilY s 
~ -

IAu°'*al Manager (MM) 1 1,844,104 2.197 145130 50.:189 

ChiofFinanceObr 1 896,155 ~7.llj,I 224.264 106.490 

D1t@r Corporal& Ser,ices 1 1,0112,957 .ous, 1114.109 •64.ol02 

Dorec'Ot fntesl"ue11r• Senr"81 I 802,541 291.1141 236074 148.268 

Dor-Cor.m,ncy Ser<icK 1 1.344,411 2,397 124.109 -
~ - -,_ -

list of ell<ho/li:.stttilh p,elulges x: uni,r m~oager ,_ 

Total Senior N1negon of tlr• Nunlclpallty 9,10 5 5,570,768 7<16,927 913,688 ~19,"9 

AH•1dlngforEach Entl)Y 6.7 

L\stea<:h l!llrrt>er ofbo..-4 by de;i;,1-,n 
~ -

To Ill for mmh:lpal en\ltltt 8,10 - - - - -
TOTAL cosroF COUNCILLOR. O!REClOR and EXECUTIVE REMUNEAAnON 10 1' 12,91"241 740.Hf u11.m 40,449 

office 

Total l\acklgt 

2. 

890,478 

-
1,100,878 

890.478 

1,61S.7$2 

3,494,56& 

8,0$2,160 

1,842,520 

1,274,063 

1,635.319 

1,478,011 

1,47(),917 

-

-
-

7,780.830 

-
-
-

15,752,990 



2.8 • ALLOCATIONS AND GRANTS MADE BY THE MUNICIPALITY 

Supporting Table SA21 Transfers and grants made by the municipality 

Any allocation made to an outside body must comply with the requirements of section 67 of 

the MFMA. This stipulates that before transferring funds to an outside organisation the 

Municipal Manager, as Accounting Officer, must be satisfied that the organisation or body 

has the capacity to comply with the agreement and has adequate financial management and 

other systems in place. 

The Beaufort West Municipality did not budget for any transfers and grants to any outside 

bodies. 
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Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote) 

WC053 Beaufort West· S\lpporting Table SA26 Budgeted monthly revenue and expenditure (munlclpal vote) 

D1"'1J)tlon Raf Budget Year 202&/27 
Modlum Ttllll Rmnut and Expenditure 

F,a,,_,tt 

RthDUHnd July Allgutt Sei,L October Hov,mber December January February M~h -'9ril May June 
Budget Ye• Budget Year +1 BudgetY1ar•2 

2028177 2027128 2028129 
Revenue by Vote 

-
\lbB 1 • t.lJHICIPAL MANAGER 691 691 691 691 691 691 691 691 691 691 691 691 8292 7997 8.836 

Vtl9 2 • OllECTORATE: llifRASTRI/CTURE SERVICES 2~m 294n 29472 2~m 29 '12 29.472 29471 2.1472 ?1472 29 4)1 19.n 19 472 m61io 327.710 333787 

Voe 3 • DIRECTORATE: ELECTRO-TECHNICAL SERVICES - . . . . . . . . . . . . . 
\lcll 4 • DIRECTORATE: CORPORATE SERVICES 1.063 1.063 1.063 l,063 I ;)63 1.003 1,063 1,063 1063 I 063 1,063 1,063 11 /St 12,511 12.192 

'Joa S • DIRECTORATE: FINANCIAL SERI/ICES 5.980 591Ml 5980 5.960 5,980 5980 S980 5,980 5990 5980 S.980 S.980 71158 15980 S0461> 

Volt&· DIRECTOAATE:COMIIJNlN SERVICES 11 !)40 11(),1() 11040 11040 11 ()I.JJ 11 C40 \ I Ct() 11 !)40 \I ()0.) 11 (XO 11040 11.1)4() 132 483 126 935 1~.395 

Total RIVIIIUI by Vote 48.2~ 48,245 .U,2A5 43,245 48,245 o,m 48,245 48,245 48,245 48,245 48,245 48,245 57U43 551,131 583,676 

l'l<pendlture by V011 lo be •modtled_ - --- ·-
Voil 1 • WNICtPAL MANAGER 651 651 651 651 651 651 6Si 651 651 6S1 651 651 7&)9 8.371 8.746 

Vo\12 • DIRECTORATE: INFRASTRUCTURE SERVICES 22,4&9 22469 22,'ffi9 22469 21469 27,469 Z2,469 22.469 12,469 22olli9 22469 22.469 269,627 287.453 302,317 

Voo 3 • DIRECTORATE: El.ECTRO.TECHNICAt SERVICES . . . - . . . . . . . . . . 
lhlla 4 · DIRECTORATE: Call'ORA TE SERI/ICES 5 ,eo S 160 S 180 5,180 s,ao S 1&, S 1&0 5,180 5180 S 180 5180 S 180 6215,I 6S 145 67.741 

~ ~ • DIRECT ORA TE: FINANCIAi. SERw: ES 4542 4SL2 4542 4,542 4S42 4.5-42 4 >12 4 S42 4.542 4 54i 4542 4542 54,199 53061 6().465 

Vom 6 • DIRECT ORA TE: C0""4UN1TY SERVICES 10.769 10.769 10,769 l,i),769 10769 10.769 10.769 10769 10,769 10169 ·~.169 10769 129.229 10151d 118924 

rot.i Elrprndit~reb)'Vote 43.610 U,610 43,110 43,61D 43,610 43,110 "3,&10 43,610 0,610 43,610 43,610 43,610 523,)17 52S.5'9 558,192 

Sury,lu1/(0ellclt) btforeu10;. 4,6!6 4,636 4,636 Ul8 4,636 4,636 4,&3& 4,636 4,636 4,636 4,638 4,&3' 55,626 24,58$ 25,tll4 

- ,· . ---- ---~ _- i - ---,- - . - - - . -
lr1COIIIIITM - . . . - . . . . . . ., . . 

Shira ol &Ip~ atiMlbe Ill V.1181iin . . . . . . . . . . . - . . . 

IRWIXlJT'lllllY,farent ,illsilfrt t.nsaitms . . . . - . . . . . . . . . -
SulJ)fut/(Daflcff) 1 4,631 4,63& 4,83& 4,636 4.&36 4.&3& 4.6" 4,634 4,&36 4,63& 4,636 4,63/i 5U26 24,513 25,484 



Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification) 

WC053 BD1n,fort West - Supportln~ Tab1• SA2T Budge~<I monthly r•¥enue and expenditure (functional cla .. lflcatlon) 

OncrlpUon 

1\11\0U-...rld 

R~u• .. ' "'"~q,n•• 
Oowmt111iN" 11,rd M:lmhthilt•tJ.on 

executiYe and oo"'Mii 

Finenoe 41nd QdrWn!el'&t::>n 

fnls1n"' audll 

Co•,,w,wnmy Mtd pu1'lir: ..,_fy 

ConTI'I.H'litf J)nd ~<:ISi een,lo&a 

Sr,orl •nd. reec"eelon. 

Puti~aa1Bty 

HouSllg -et,,ortOmlc &nd ~..,S,,C.r,....,.,..u,t ••N~• 
Pkmnirt9 ~n<S <Sewtopn"lo)nt 

RCJtod .-anepott 

e"!1i1C"Onrr&n1nl pro\)d:)n 

Tntdlng~· 
Enorgy eouroee 

'M,'brff'l8nl!llgef1"9nl 

W..:11& wu, mane~~t 

waa manag,ernem 

oo,.,. 

To, .. Rtw•ftu•. Funcdon• 

E,tp•ndtturw .. F'IINetJon•I 

~v.m~ l!lfld •dmln,.fratlon 

EK«:111Va ano council 

Finance end admri.:st'«kln 

tnwnel«udit 

comm1,111Hy Mid f/>ttb11!> ••f•fy 

Conttl.lflltf sna soaatMrv~ 
$('1oort.ndr..:::realon 

P~bll0$0le\' 

i'IOOSIR? 

Hi&elh 

,:'.c:.onomt. w,d -.n11fro1tlllftMtt•I .. ~. 

Planning en4 d<A'~Opm&nt 

Ro<idt'~ort 

. Erwtro1ml&fl~I ~ro'IBc~n 

Tl'tHllll(I •wvfH• 
Enet'9V 101.1R1t.O 

~111r41N'),Qc!lm&nt 

~twist. w•W menagermnt 

w.-. managenw,rt 

-·· ~oi.l eacp .. dlt.uN. FuncdO'n.S 

SurplHl(OefkU) b•font Ui-OC. 

ln1Pn-on'C1"'1VIP\lr,ot1t eot>8t<Hery Yaneeclone 

SUf'JIIHl(OefkJl) 

Aw< 

,~ 
•~ 

,._ 
, ..... 

•~ 

July 

7.601 

1075 

6816 

•.. u, 
Ul'fl 

14 

7.1Z3 

fft 

••• 
S4P 

a,,a•• 
15,675 

··­e.,a. 
2, 161 

48,248 

10,7&4 

2.821 

8 ,011 
,u ..... 

10.,5 ... 
7160 

12& 

2 •• ,. 

9G9 

2,011 

24t.3H 

1-1,323 

3.781 

1.482 

1 812 

4S.610 

4.0H 

... ,. 

AUgws.t. 

r.•~' 
,.o7f, 
8 .816 

••• ,a 

1,276 

•• 
1.123 

.,. 
13• 

647 .. _.... 
16,676 

7,344 

0,184 

1 f6f 

... -
10,7$4 

"J.021 

8011 

U2 

9,498 

1 aar, 
844 

7te4 

'"" 
2,81* 

••• 
~ 011 

:o., •• 
13,.12.3 

3, 781 

1,48? 

, .112 

, •.• ,o 

.... u 

4.6H 

. .,, ... 
7.$ .. 

1.016 

&.81 & 

.... ,, 
1.278 

•• .. ,. ,:23 

. ,. 
131 

"41 

,u ... 
16 &1S 

7,344 

• . ,8' 

a ,1&1 

.... 2 •• 

t0,744 

2.~1 

8,011 

132 ..... 
I .33& ... 
1.160 

1:MI 

2,tf. 

~68 
}01 1 

20.,H 

11,iJJ. 

J 181 

1 .... 

ta,, 

.3.&10 

, .• H 

.... ,. 

oao• .. 

1.••• 
, .075 

G.A16 

···" t)27B .. 
11~3 

... 
'31 

547 

31.2&4 

15,576 

7,344 

6,184 

2, 181 

...2 ... 

10.J'M 

2,021 

9 ,011 

132 ....... 
1.3U -7,180 ,,. 
2.,071 

••• 
2011 

20.318 

13,.323 

3,781 

··-1,812 

4M10 

..... 311 

,.,:1, 

Budo.t: Y••r .2Ca:N'27 

NoW".-mtt• I o+oitmb..-

1,81)1 

1,075 

e ,a1e 

•.•n 
l J76 

•• ,,.u 

•1• ... 
S.7 

aue. 
15,516 

1, ... 

6 ,184 

2,161 

4',24' 

t0.1&4 

2,821 

8,011 

132 ..... 
1,336 ... 
1.,11,, 

1"1i 

lt.91' . .. 
~ot , 

20.,.. 
1),32'3 

3,781 

1,482 

1.812 

.u.,10 

4,638 

4,63& 

1.,,, 
1 01~ 

$810 

•. 413 

1,276 

•• 
, , , 23 

••• 
')1 .. , 

:S1,2M 

,6.676 

7,344 

6, t04 

2.lill 

43,245 

10.761 

2,621 

0.011 

132 ·-1. 336 ... 
7 . 1&0 ... 
2.97* 

968 

2 ,011 

20.~ 

13,323 

3,781 

1,482 

1,812 

43,,810 

'·"' 
4.aae 

J•nv•ry 

1,H1 

1,076 

e ,a1e 

t,413 

t ,216 
, . 

7, 123 

.,. 
131 

547 

M,:164 

15, 57& 

7 ,344 

6, 184 

2.,., 

4t.%4 

1D,7M 

2 ,621 

8.011 

132 ··-1,33& 

844 

7, 160 

12, 

2.979 

1I08 

2,01 1 

20.-
13,323 

3, 78'1 

1,482 

1.812 

.U,t10 

.... 36 

...... 

F41brvuy 

l',Ht 

1,076 

6,,916 

e..41a 

1,276 

•• 
1.,2.a 

... .. , 
647 

11.:ze, 

t t ,576 

7,344 

&, t84 

2, , e1 

•&,24& 

10,JM 

2 .821 

a.o,, 
132 

9.'69 

, 335 ... 
11(,0 

1>9 

2,t7t -2.0,1 

20,,.. 
13 ,323 

3. 791 

1,482 

,.a,t 

.n.eto 

•.nt 

4.e1:a 

....... 
u .. 
, ,076 

8 ,816 

tAla 
1 '116 

14 

1 ,123; 

Oft 

131 

S47 

S1.2M 
t6,S 7S 

7,344 

6,184 

2, te:51 ... _ 
10,764 

2 ,821 

8.011 ... ..... 
1,3 3& 

8 .. 

7, 1'60 

129 

2,ii>7a 

oea 
2 .01 , 

20., •• 
13,323 

.J.781 

1 .482 

1 ,812 

43:.•10 

4,f)6 

_, ... ,.. 

Al>"' 

7.et1 
1,075 

6 ,61~ 

l,f.tt 

1,276 

14 

1,123 

••• 
,~i:J 

,..,,1 

31,284 

1'-,~1$ 

7,344 

8 , 184 

2, 161 

... ~" 

10,784 

2.821 

8 ,0 1 1 

U2 .. ...,. 
t , 336 

844 
7, 180 

129 

2,'tT4 -,I U1' 

ao.tte 
13.l23 

J ,78 1 

1,482 

,,au 

4S,610 

4,tH 

... ,. 

M"Y 

T.f9't 

1.076 

8 ,816 

•.•ta 
1,2 16 

14 

7, 123 

.,. 
1•1 

647 

$1,2,W 

1&,5 75 

7 ,3 .. 4 

8 , 184 

2, , e.1 

, •. ue 

10.16' 

2..621 

a .011 

•32 -· 1,335 ..... 
7. 160 

1 29 

2,91a 

9BB 

2,0 t , 

20,3118 

13, 323 

3. 781 

1.4~ 

1,8 12 

.. , .• ,o 
4,838 

~ 

4.0H 

.Jun• 

t.891 

I 0/~ 

681d 

a.,1:1 
1,278 

14 

7,123 

.,. 
131 

547 

........ 
1S.576 

7.344 

0 , 184 

2 , 161 

.,.u:s 

t0,184 

2 ,621 

, .011 
132 

8.489 

I J35 

8'04 

7. 1&0 

.~g 

:t.tH 
988 

2,011 

20.a.. 

13,323 

3 , 181 

1 ,482 

1 ,812 

43,910 

'·'" 
...... 

Medium T4lffll Rw•n"• an~p•ndl'wn, ,_ ... 
B"daiR Y•• 1sudg ... YHr +1 ,Budg. at v ... ,. +21 

~:a,ru .2:021r2a __ aonrza_ 

.... us 
1.1,901 

&1 ,787 

100.052 

1$.~1'3 

,oo 
85-,471 

.. , .. , 
1.571 

8 ,570 

31S,tl.2 

188,901 

88,12S 

74,20& 

25 ,1131 

IJTil,1141 

,n..u• 
31.'61 

96,129 

··-tu .• 27 

18,020 

10. 13.2 

85.921 

1.563 

J&,U1 

tt ,810 

24,131 

244.111 

159,81'.l 

46.371> 

17. 7'4 

2 1,14& 

.Q:3,)17 

;1$,f2& 

SU26 

91M1 
12,112 

86.325 

ti.OH 
89U 

180 

Bd 825 

·~o 

t,111.\ 

1,06ta 

56 

H4,GU 
182,031 

88,430 

$6,474 

28.511 

041.131 

n•.T1a 
32,971 

102,086 

1,6S7 

81,931 

18.815 

10,179 

0 2.50~ 

1.83 1 

$7,072 

11 ,353 

lb, 718 

u,,,. 
112,e..1$ 

41441 

18658 

21,907 

o:.aa.s.49 

2UU 

~.sas 

101,11.Z 

1:,.11,~ 

91.108 

tin.••• 
890D 

1eo 
93,808 

l6D 

4.170 

'1,091 

3,080 

a12.na 

103.691 

88,529 

45,804 

43,851 

ISIJ,«7• 

u2.••• 
)4 4il1 

1oa.,,, 

1 '°" 
10t.9U 

17.3Bt 

t1 ,S30 

71 ,124 ,.,,, 
M,421 

11 806 

N616 

2111,242 

187,02$ 

45.392 

19,607 

23,31 7 
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Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote) 

WC053 Beaufort West, Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote) 

Dtscriptlon Ref Budget Year 20211127 
lledium Tenn Revenue and Ellpeitdltilre 

Fremev•nlc 

Rthouuod Mt Allgurt SepL Oclober Nov. Dec. Janua,y Feb. llarch lllril llay June 
Budget Year Budget Year •1 Budgll.Yurd 

2026127 2027/28 2&2&/29 

1"-"'·""r-•eadlture tJ,be,pproprlmd t . . " 
. . . . 

V<lll t • MUNICIPAL MANAGER I . - . - - - - - - - - - - - . 

1/<ifJ 2 • OIRECT~TE: INFRASTRUCTURE SERVICES 2.997 2.991 2.997 2,997 2.997 2 ;~7 2gg, 2,997 2.f/,7 2.'1.17 ; g97 2.997 35,963 21,322 7 580 

V@ 3 • OIRECT~TE: ElECTRO.TE<;HNICAL SEJlVICES . - . - - - - - . - - - - - -

Vo1!4. DIRECTORATE: CORPWTESERVICES 73 73 13 73 73 73 73 73 13 73 73 13 870 940 -
Vole 5 • DIRECTORATE: FINANCIAL SERVICES n ,3 13 13 13 t3 13 \3 13 13 13 13 150 150 150 

VOIB 6 • DIRECTORATE: COMMUN ITV SER\/lCES - - - - - - - . - - - - - . 

VOIB 7 • COMMUNITY & SOCIAL SERVICES S.17 517 517 517 ~i'! 51' 517 517 517 517 517 517 '520t 1,174 7,S21 

C1111tal muH~year txpendKurt 1uf>.total 2 i.599 3,599 3,599 3,599 3,599 3.5-99 3,59!1 3.549 3,5119 s,$99 3,599 3,599 43,189 23,58& 1S,2$1 

Sinq~·yelf erpendltlJre to b• ap,m,prt•ted 
~ ~ ---~ ~ ---· --- - -- --- --- --- ---

VOi! I • MUNICIPAl MANAGER - . - - - - - - - - - - - - : , 

V<m 2 • DIRECTa:IATE: INFRASTRUCTURE SERVICES 315 )15 315 31? ] ~S 315 s,s 3j5 3f! 315 315 ·315 3,775 - -

Voll! 3 • DIRECTORATE: ELECTRO. TECliNICAl SER"1CES - . - - - - - -· - - - - - - -
Volll 4 • DIRECTORATE: CORPORATE SERVICES 

I - I . - - I . - - . - - . . - - -

VOl8 5 -OIRECTORII TE: FINANCIAL SERVICES - - - . - - - - . - - . - - r 

Vols 6. DIRECTORATE: COOMUNITY SERVICES 

I 
87 87 87 ! ·;' e.~ 87 87 87 87 87 87 87 1,043 - -

Voll 7 · CCtlMUNITY & SOCIAL SERVICES - - - - . - - - . - - . - - 6,609 

Capital tln9rt-yenupei1dltu11 tub-total 2 4t2 402 401 402 402 402 -402 40% 402 40% 40% 402 4.418 - "'" 
Tot1I C,piUI Exptt1dttu11 2 4,001 4,1»1 4,001 4,001 4,001 4,C01 4,001 4,001 ,MOI 4,&01 U01 UGI 49,001 U,586 21.m 



Supporting Table SA29 Budgeted monthly capital expenditure (functional classification) 

IWC053 Beaufort West. Supporting Table SA29 Budgeted monthly capital expenditure (functlonal clanfffcatlon) 

DHa1ptlon Ref 811dget y.., 2028!27 
Mtdlum T•m> Rwanu• tnd Expencftture 

F1111MW0'11 

Rlhouund Jul~ Augutt Sept. October Nov. Doc. January f.i,, lluch Aj)~I llay June 
BudgetY..,, Budget Y111 +1 Budget Yur +2 

2021127 2021128 20Hf29 

Cel!!!tl Ex~ondhur<> • Functional 1 

ao-,,.,. .. Hd 1tdm/llf,tnl/<Jn 85 85 85 8S 85 S5 85 85 85 8S n ss 1,020 1,090 150 

- . 
Execu1ve .and oouncil - - - - - - - - - - - - -
Finmce and adnillshllon 8$ 85 8~ 85 85 85 85 ·~ 85 85 8~ 8~ 1,020 1,080 150 

ln19m~Ja!Jda - - - - - - - - . - - - - - -- -
c,,_1n11y end pub/le ur.ty 804 604 804 $04 604 604 604 804 604 804 604 804 7.2$0 - -- s-17 S11 ---

Cowmmilt and 80<:iillsorvlc>M 517 517 517 517 517, 5.11 511 511 517 ~17 6.206 - I -

Sl)o~and r.crea'°" . - - - - - - - . - - I -
l'llbla11M, 87 87 81 87 81 87 87 87 81 87 87 87 1,043 - -
HO<Joing - - - - - - - - - - - - - -
H&altl 

~ 
- - - - - - - - - - - - - - - -

Economic Mid '"""°""'""taln,,,_ 435 485 485 .cas 485 485 485 m 485 485 485 .as 5,828 200 2.829 . -
Planning and d&vellpm~nt 17 11 17 17 17 H 17 17 17 17 ,, 17 200 2!)0 200 

Road tansport 469 469 469 469 469 469 469 460 469 469 4G9 4o9 562& - 2619 

Envk'¢nrmnbl pr<>l9don - - - ~ - - - - ,_ - - - - - - -
Trading- 2,828 2.828 2,128 2,826 2.828 2,126 2.m U2& 2,ttt. 2,62$ 2,m UK JJ,912 22,288 18,880 - --

Energy SOU«:$$ 92 92 &2 92 92 82 92 92 92 92 92 92 1, 107 7.392 4 750 

W.19r msnagomonl J15 315 315 315 315 315 315 315 J1S 31S 31S 315 3,775 - -
W.1& wellr rrenagemml Z,419 2,419 2419 2.419 2,419 2.419 2,419 2.419 2,419 2.419 2,419 2 ,419 29,030 13,730 . 
Wasl9 mansgerrent - - - - - - - - - - - - - 1,174 14. UO 

Ofller - - - - - - - - ~ - - - - - -
Total Coplt.11 Elcponllhure. F•ndlonal 2 ,t001 4,001 4,001 4,001 4,001 4.001 4,001 4.001 4,001 4,001 4,001 4,001 48.007 23.588 :t,,859 

Funcl•d 0...: -
Nalonal GovemDnl 3.466 l .465 3.466 3,466 1466 346S J ,46S J ,46S l.465 l/165 3,465 3,485 41,678 19.204 19.770 

Provi'lclal Govorrm,nl 402' 402 402 402 402 4~ 402 402 402 402 402 402 4,818 - -
Olati:tMUII~~ 
'rransl)re aiil 81ill<idm. a1p~1 tm:>ne111,y 

- - - - - - - - - - - - - - I 

I ~ 

albca\bns) (Nell Prov Departn Agenolo&, I HouNholda, Non-prol lndlt,ns, Prive" 
Enlupri>oa, Pubic Corpo<abns. Hlj~er Eduo 
In-BS) - - - - - - - - - - - - - - -

Tran•f•"' 1Ka9nlHd • ""PIW Mtt M86 u111, 3,16$ Uil uu 3.860 3.988 3,866 :J,888 3.866 uee 48.lff 19,204 19.770 

~ 

801Towfng - - - - - - - - - - - - - -
Internally gontnted lunds IJ4 I~ 134 IJrl IJ4 1J4 134 134 134 13-t (J4 j34 1,811 4,382 2.089 

rr<>talCapltal Funding 4,001 4.001 4,001 4,001 4,001 .f,001 .f.001 .f,001 4.001 4,001 •.oo, 4,001 48,001 23.588 2U59 
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2.10-CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS 

Supporting Table SA33 Contracts having future budgetary implications 

1NC053 Beaufort West· Supportlna Table SA33 Contract, having 1Uture 1>ud;etary implitlllon$ 

'-ling B•IIS•IYl•r :1J2g/%1Moflu1111-,m Rr,111•t6 l!lj)tlldtvrt Fo-11 - - -· Fomm Foff<ftl 0-IIOe Rt! y..,, - F,._11< l9il!II» 20!lll1 Jm!ll lll31m - --~ 
Rl,,..,.1111 1,$ TOIII Cl!;l•1I llll~riYur 8111!9f!Vt11tt 81111;«Y.,r>2 - - -· &lll!l>tt a,,..., -· MOIi - ~ lffl.llf 
l>.ttffll!Mklp1illy. 

RtfflllltOblkal'ff 1tv Co!\t!'ld 2 

----;:i I~ 
,_ ,_ ,_ ,_ ,_ 

1-n-,- - ,-
c.nrao• 11 • 11 _ , 

I ~ 

CoohCl1 . . - . - . . . - ' . 
Conl'ICIJIII< . - . . . - - - " 

. 
ot,I Opffltlog Rn .. ue 1,,,ilolllo• - - . - - - - - - - -
~IUNl!'l~dioft!!J!Conuld , 

- ,_ ,_ ,- Ir-,~ --··.,-- l0111 2,991 2.991 1,211 . II I 
O<NW"'•'lleMil ,.,, 1.l'l!> t150 3,373 1.525 

~J•k c• - . - . . . . - -
_,., Op<t>tl•t E,po>1ll'1111111'4)1Tc.!tlo• A,91$ $,21> ~m 4,6'24 1,Sl!i - - - - - -

C.pbl &:p,ndtvftQIIJl!llo•ByO>- 2 - 1- ,_ ,_ ,_ ,_ 1~ 11"""""""7. ,- ,- ,-,_, 
II : 1 cna1 . - . . . . -

CnolCIJGI< . . - . - - ~ - . . 
f<>III C.,ltlll:lft•dll•111~1,n - - - - - - . - -

folol P1n,I e,p,.dlm 1"1)-., 4,91$ s.%11 $.70 4,6!1 1J.!5 . . . - - -

r ... , rn111y Ex1>1<1dl!u11111'4)blloo . - . - - - - - - - -

i:o.- Tobi 
Cofflt>ct - Vll•• 

EstillJII> &limltt 

-- -
- -
- -
. -

,-
10,299 

11,18) 

- -
- 22,lll! 

1~ -
- -
- -
- -

- 'll.fJlll. 

. -

The Beaufort West Municipality entered into payment agreements with the Auditor General 

of South Africa (AGSA) and the Provincial Department of Mobility. 

The table above indicate cash outflows year-on-year over the period of the arrangements 

with each creditor, with the last payments due in the 2028/29 financial year. 



2.11 • CAPITAL EXPENDITURE DETAILS 

Supporting Table SA34a Capital expenditure on new assets by asset class 

WC053 Beaufort West· Supporting Table SA34a Capital expenditure on new asset& bv asset clan 
DHclfpU:on Budget Year 202m8 .20.H/27 Modlum T•rm R.va1111e a. EJcpendttu,. 

Rthouund 

CaPH•• e11:pendltu,. on n+w 11w..t• by Aappt Cln 1tlub•cla11 

lnfre•tructu,.. 

Roiu:ta fntast"ucture 

Ro-

JWdltad 
Outcome 

1&9 

Orlglnol 
Budn.t 

Adjusted 
81.tda et 

$0,43S 

FUIIYHt 

Foreocalft 
Budget Year 

2oii1i1 

FNm14WOrtlt 
Budget Year +1 Budge4 Y••r •2 

20211u 2oia,29 

Rottd Stntduro& 

R<>lt<I Furnau,., 

C•pl.8J S,,ttr•-

St:>rm wnr fni"astucllr& 

Dralntl{ltflColfecf'bn 

~Offl't 14ef8r.~ontiiey&nC$ 

AttsnustJon 

1-----1-----1------
1

~1-----·1----------_-_-:_=-:1-----. I 
Electbal fnt.eU\fdl.lr-e 

Power Pr•nt~ 

HV Su~:t4n,:,na-

HV S1';(telrng Sf•tlon 

HV rnsn.sm.tMton C<JndudO($ 

MVSUbstdtton.s 

MV StM/Cltlng SMtlor,..s 

MV Netwon(s 

tVNetMn1cs 

Ceplfsl Sp.ares 

\Neer Suppt-, lnt-.eUu,clJr• 

O~m$•n<JW•h 

8orMol8$ 

Pump Stations 

Wat,r Tn.wnent Wor.k::= 

Elvll<Mtm• 

0/ffrlburJon 

DlSfll>ur.icn Poirltt 

PRV&lat1on,y 

Csp.ffll Sps,&S 

Sanit!llon rn•anua.m, 
Pump&tstbn 

Retk:Atkrtlf>n 

Wadll!t W4't~r Tr,:a:m"ftt WOik$ 

OUlf(tl SoWOI'$ 

TOlf()t FM::Ritlo.$ 

CapRet Spar&.s 

Sctld ~s• lrtte!nlc:ture 

LandfVISles 

W&Sfe Transfer Stations 

Ws8t'e Ptoceas:Jng Fedlltt6t, 

Waste Drop..oft Potlts 

WA$'1'e S•p•r«Jon F~r., 

E,.c:t,k:Jty G•,,.r«tlt>n F•.d1#1.9~ 

CfJpt•ISf>"NM 

Rtlll lnh,etucltre 

Rell.hes 

Re1Structun,s 

RslFum/b.Jre 

Orslnsg<> Co"""11of> 

Storm water Conwyanc. 

Attenue11on 

MV SUb!tetfont 

LVH,rworb 

Csplsl Spsras 

Coeetar tntastuc\tra _...,,.,,,., 
Pis"' 

R"\o'Oan"nt.s 
Pr<>rne.ntHIH 

Cttpr.t.t Spttr~&. 

rnbrma:k'ln and CC>fflfflllnlellton 1n•Htru<:t.1re 

Dem c~mtr•.$ 

C<>r$!.dl~$ 

D&tnbtmon LB)"~ 

Cspl.81 Speres 

1s.go9 -

15,909 

II 

1-
14,526 

10528 

_-=.... 
189 ------=---. - 189 

11 

,_ 

------~' -----
----- - 1,107 ---=-

1,107 2.8d7 

- ,_ ------=-
15,QOO -

· 1 - I -

I 
I 

15.909 -
I - I 

. I . 

I 
-----.:;.J ,_ 

14,526 - ,_ 28.038 -
. 

' 
14,52& 

I 
28.036 I 

.. I ,_ 

I ----=--
I 

- i 

I 
- , 

I ! 

- , 
~ I 

I 

I : j - I 
- I ' i 

· 1· 
-1 
- I 

t 
I 
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WC053 Beaufort We•t .. 8un~ortlng Tebte SA34a canttal exr1endlture on new ••••t• bv ••••t ~•••• 
D••c:f'lptlon 

CA;mmYDbX .... •trt• 
C07T'1'T'Unfty ~•ctlfM 

Co,,o-o• 

t;,tk:lt •• 

c~.,..c.,,.,,.... 
Fll'.,.Artt11'«1.,,_ SlotlltMa 

'roding Sl•'ll'wl4i 

lt/11.rtHJJJm• 

t3.-rilH 

Thealf'dt1 

LJO,-.,~ -F'or*a 

PutJkl OP<M S~ 

NotureRo.DO~ 

PUbJIC. AM,tbr, F8'dlltlea 

Morlfoti, 

$fc,Jl4, 

/llboltolro .. ._. 
Ttt# f:ld'1tlUJ/Ou. Torm~lo 

r,,door ~.a.Jtt.• 

Outdoor Fodll/k,., 

Cepkol f!P•r•• 

Hertt•g• ••••t• 
Mc;m1,1miti,• 

HiisDrlc: Oulldfng" 

Cot\'Wo0rvo1ion Area• 

01'M1' H•r!WIO• 

fftY••f-'tt Pt'.'9Ptftftl 
Revenue Gonero.*,og 

lmpro\<IOtlP">~ 

U1firn10ro._,J ~porlJI' 

Non-rovonuo C.n•r•tna 
lmtNOYf!f1d Pnlpo,ty 

Un.mp,o"'°'° P,op;t,ty 

otl'l•,.••••t• 
Opo,olOn•I Ouldln9c 

Mun~On:t:.• 
r,,,,.,Enrsulry Polnl.a 

(;fU~lf1(,tPMrt017'Ji>N 

,...,,,,. 

--4Gb,of'f'f'04'W~ 

T,.....,.,hg Conlro• 

1t.~o,,u1..r:1u,1ngP1tt1N. 

ow«• 
Capll1!1l,$?1N"O., 

H<,>IIIEUn(J 

SteH HovoJng 

SOClfd Hv4nM,p 

Capttol••ro~ 

P,lotoqlo•I or CutHv•t_. A,a•Mt 
511)1<-0!0..1 <&t CUlfvet4ect Aeo,eit, 

Int.em Albro A.aa•h 

Lioonooa end R19t-.• 

~t•rRJs,hf~ 

Effluont L loon--9 

S~W'"1'6>~ 

Comx,uhH' .S.Oft\tC>r!"'.-,d A/V>fl¢.tflk>rtfll 

'-o:-1 ~n»nutm SQ~~~~":'._ 
Ur,~ 

'.C':9-.~.ut.~-~q!!!Pl't'Wnt 
COf'l)u•r £.qulp""'8nt 

f!umoltura and Ofttc• EguJe,.,.n1 

r.'\ln,itlro and O!'ioe Equ~nt .. 

Macf! . .t.n~nd.J.tqulp,,,_,,t 
. ~echlrt•ry en.d t£~utprTWll'l1 

Taoa@odh•-s• 

I.AmJl 
Lend 

Z22"a M•rln9 aod Non~blologh:;•t Anl~I• 
zoo·•. Mar1no ond Non-t>k>klQIC::81 Mlft"la 

I 1,ooa N.ppytsf:• 

Mat..r• 
Pok;/nfJ IMd P,~Q(;lkH) 

Zoolofl,lc;olpAillnt« sr'Jd onJrnol!J 

1,,..,,..u,o 
P<',lelh(/,t:1,)(f~(Nl:IV6c;,n 

ZooJ:o,,lt:!GI pAilt~Le -1:" an1rnot1 

Total CepHal l!Apendttu .. on new-•'"-• 

II 

- In 

-~-~-J L....,-,,....__ - _ ----~ ----~- ------ ~--~-~ -
------- I ~ 11 

---~=~· .......__...___ -_ ....... ___ -~ -- 1- -- I~-----. 

- II - I 

~ ~---·~ ----·C--____ .;;... ,_ -=- ,....---~ 
_,;_, ,_ 

----=- •- ----=--

- II 

- I 
-----~-~ ---~~ 

..____- .. I...._ ___ - ~ "'~---~- . ------- _ _ ,,, - - ----'~.l. 

,- -- ,-

1-
SS3 t3,0 20() 

~ 
,_ 070 940 ,_ ••• 230 - I'--

._,., IMO 

,_ 103 100 300 ---=- I~ ••• ·~ 1SO 

I'-- 10J fDO 'IOO -~~ 150 "'" , .. 
,~ .... too ••• ---=- ,~ 200 200 200 

••• 200 - - ,_ ,oo 200 200 

IC 
10,6Z'1iJ -------=-- ,_ 1.6~9 ___:_ 1- 1,043 - 3.478 ,_ 
10.829 ---= ,~ t.598 , .o'3 ,~ 3,,0e 

,_ - ~- " ,_ ..._ _, 
- l ,- -
'3 

,..__ __ ,~ -~ -- ,, 

,:z.oao 3"0.11e• $3.282 .,.,04 4.137 a.a:io 



Supporting Table SA34b Capital expenditure on the renewal of existing assets by 

asset class 

WC053 Beaufort Wnt • Supportlna Table SA34b Caoltal expenditure on the renewal of existing auets by asset class 
Dner{pti<>n Raf 20.M/2$ 

Rthoueand 
Outcome 

Cablt•t •xnendtture on ,.,..,-. .. , "'" ..... , .. ., __ •••t"t• bv A.•llt Ct ... /Sub.dn• 

Snfru1ruetur.t 

Road, lnta,trv<:tJre 

Rosdt 

Road strucb.Jrn 

RoadFurnlurv, 

Ct,plttJISpere.s 

St>rrn we1Br fnTmtutll,e 

Dt"SA'tsgo Colodbn 

St«tn Mo\tf•r Ccnw)'5'11Q!J 

Att•nusflon 

e1ecnc.a1 lnte3'uCUre 

Pot.er Plsttti 

HVSubststtom 

HVsv.t<h11>gS1otlon 

HV Transmi!;$J.ort Cohdud.an 

MVSub.stations 

MVS,,.,.,,mgS1etio,,o 

MVNfl'ft/l,lof1r/J 

LVN•"""*" 

C"l'Wttl-

\1\btBr SuPl)l/ rntestu.c:Ure 

Dsms /HM Wein 

&,..h.,,.. 

R.....-. 
Pump stetiona 

Weter Tr•llfm.MI Worlr, 

&ill<MDln• 

Oi,strlbutlon 

Dlst.ribution Points 

PRVSI-• 

Coph•ISp«M 

SQnita1ion fnt'eshJclJ,e 

Pump Ststion 

Reticvfstion 

w~ w.,.,. r, .. fm~, wor1rs 
Ovtht/JS•~ 

Toief Fscifi!tiBs 

C.,,4•1 SJ>sr•• 
So11d 'M!i:1b ,nta:stuc:\lr• 

L4tndttlS~os 

W4M:te TrlilMffN'SlaOOt"ls 

Wsste Proosssing FscMJ&s 

Wasta Drop-~". Pein/.~ 

Wa..."1~ Se,oftradorn Ft1~ 

Eloctrl<ifyGener<tlicn F<tc1111o& 

Ceptl>I SplJN$ 

R111i lntastucl.Jre 

RM Linea 

R8'Struc:lwu 

R.,F4Jm4Ure 

Drainage~;,;,,, 

StQfm W1S1te-r CC"!?W'yanc:o 

Alterxio/Jon 

MVSUIMtatlons 

lVNehi«>tt,e;p 

Capifs1Spar6II 

Coa9191 lntatuel.lre 

~ndPaml>$ 

Pier• 
R•wtm•ntt 

A'omenadea 

Ceplal s.,sut3 

ln6orl"l"ll:ion «id C<iMWJnic:rion lntas.hict.cre 

OmC.nt,~ 

Corele)'&ni: 

.0/t/trt/JW>t> ,.,,':',. 

Capf(sl Spares 

Budget Y~ar 2025/2.f 20:H/27 llltdlum Ttrm R.*1fM\va & EXpt-ndttCJntt 
f:rem•wont 

Orlglnel 
Budaot 

TT 

TT 

TJ 

, . 

AdJUated 
8uda.t 

FullYe.r 

For~"' 
Sudg.-t Y•ar Budg:.-t y.., +1 8udg,et v .. , +2 

202m7 20211:18 2021129 

~-----,-- ,~ -; ----~ 

----~1-_____ ,_ 

.r _____ _ 

---~~-~ '"-----
l!\" 

U.730 

____ ")_ 

13.730 

13.730 

- Ill 

I 

' 

., 
--=-
---=-

____ -_.,,_ 

n 



CPPlftl t39t"'d'ltu,.• on ....... ~w•• o• ••t•una •••M• !tY .,,....,., SIUPl.l&.vtt~'IU.lllll• .... 

..... 
C~•t• CMHI,..,.,-

WUJf'OUm• 

OeilJl,n,,o 

Tnoetroo 

C.ilDrerllfs 

""""' ,,. ... 
~c .. v.c o/H!',. $-r­

N•!U,.. R....,""•" 
PuOf'o Abt.JINN, FIW:#llw .. 

Ma~s 

rndo.o.-F11ce'-• 

OutdoorFl/KJll'l/lMa 

Ca.pJIM soaroo 

N-nt•e• e••11, 

CQn_.v~n /'t,,//,ooe 

ot,or H•ri .. 90 

R•v•,11.•• Q•n•r111n, 
''"r~nv,otf ~pe,r(y 

vr,11»prowa Prop•">' 

N:Of'l·,."'*"V• O.ft4l#tl'I~ 
rmproYW1d Pn,:,p•l'fY 

Vftlmprowa Propor,y 

Qth..c... ... ,,. 

Oporcrton'l'II Outdlr-.11• 

l\•11ntt:11p(lt'I0""°'1N, 

Ptt)f'£nqu~Pt>ln,.. 

Sl.lldlH(,I PJiiUI 0"1,,:,,1• 

V•l'd#I 

storo.s 

LoboratoMs 

Trttl'tlngC•ntf"<N' 

M~feC!'lriH'1P#nt 

stalP'Hou.sl/'lg 

SO~IHOU.S ... 'il 

Cop1to,sio•"'IN' 

Olok>s,-..• or CuJt.lv•t•d A••e:f• 

lnho9t1>1• eeeete 

W.t•rRlt/ftt,t 

F.M...•1tt Lk,otto­

&olld WIIAhl L~n-• 

Compu~or so..,...,.., ona AooJJo,t,~o 

.t.ood &.llttlll,nor,t So""'-,. A&,pllo.~• 

u-,11~d 

F'l.lf!!ttU- afld Off1,o• £9u,lp-t 

':~"~'• •."!"'. onoo e~ull>n'*"~ 

Maetatnrx P'!~ .. ~.CJ.'IIP.ffl!Ot 
Mac;hln•,y end £qu)D""'nt 

T9n'• Mrdrt• •od Noo•btnh:etar• Aofmete 

I brlN te - •ouroM:I'!' 

Polt/Olng and Prot•ou,,n 
zoa10t110al 11',.n~ a,,d .,...,,.,. 

t~Ur• 
,,,,..,llf;t/r,g ,.,,.~, p,..,r.a.bn 

Z<'>Ok>~•I pi.,,,r,, anti a1t1tftM• 

l 
- l 

----~- ----- ·- --·,.._-.,,. --1- --

~---... ,~~~ ----- ,- ~~ -----· 

,- ------- ·----- ------ -----
- , ..... 1----,- ---=- -----

-=-

_ I 

~---- :.J ~---; _ ~----- 1-------·:~ - - -

I ----- - 11-- ... - - ._.-- n - - . ----~ 

C: - - ,- - ..1 - I ~---·~ - ~---~- J 

::::::::: 
,., ~----- ----'~ ----- 1 -

- I 

- I - ,._ -----~ ____ ,_ ----- ------ -
----~- ----~ ----~ -----1------ ,--

1- -1- --·- -- ·- -J,- - 1----- ..... --~~ 
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----- ,- - ------ ,- 7- -----
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Supporting Table SA34e Capital expenditure on the upgrading of existing assets by 
asset class 

WCOS3 Beaufort West· Supportlna Table SAl-M Capital expenditure on the upgrading of exlstlna assets bv aaaet clan 

OellC:ri'ptlof\ R•f 

Rt1t<>UHnd 

202A/25 

Audlt<ld 
outcome 

C•eJt•1 •xefndftura on ueactdfna et @lltfns HIMI CtY Al Ht CfntCIYb·sSnt 

Jnf,as1n.1c:ture 

Road a lnhff'Uc;:ture 

Ro&ds 

Rofld Structures 

Rood Fumfur& 

Cas,l.o/S)>a"'" 

Sbrmwa1Dr fntattuotlr~ 

Or1Jint1110Cofedfot, 

Slorm Mtter Com,<eysnce 

Anonullflon 

Elo<*lcol Int.mi°""' 

Power Plants 

HIISUlntmfotl• 

l{V S-d>ing $ts/Ion 

HV Tn,n,sro~ CmduCfon; 

Ws.bst.«ot>s 

MV s.ildrit"] St­

MV NeNOt1ts 

LV/1--1<> 

C,tpto/Sp"""' 

V\'el!lr Suppfy lntanudJta 

D<lm•NldW­

Boreholu 

R4'Mn,,on 
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AnnexureA 

Increases in Tariffs for Rates 



Annexure A- Increases in Tariffs for Rates 

1. Tariffs for Rates with effect from 1 Julv 2026: 

1.1 the tariffs for property rates 

Beaufort West, Merwevme, Nelspoort and Murraysburg 

The Rate in the Rand for Property Rates for 2026/2027 financial year are: 

RATING CATEGORY 26/27 RATE IN RAND 

Residential Properties 0.015900 

Business Properties 0.031800 

Industrial Properties 0.031800 

Agricultural Properties 0.001389 

Public service purposes 0.031800 

National Monuments 0.015900 

Mining Properties 0.031800 

Multiple use Properties As per allocation 

Municipal Properties 0.0 

Nature Reserve Properties 0.0 

PSI 0.0 

Vacant Land ' 0.019080 

Public Benefit Organisations 0.003975 

The rates levied per individual property will be calculated based on the value of that property and 

multiplied by the rate-in-rand set out in the document. Rebates are also taken into consideration. 



RA TES RA TICS 

The residential category is used as the base rate. The rates ratio per rating category are: 

RA TING CATEGORY RA TIO TO RES (RES:RC) 

Residential Properties 1:1 

Business Properties 1:2 

Industrial Properties 1 :2 

Agricultural Properties 1:0.09 

Public service purposes 1:2 

National Monuments 1:1 

Municipal Properties 1:0 

Nature Reserve Properties 1:0 

PSI 1 :0 

Vacant Land 1:1.2 

EXEMPTIONS, REDUCTIONS AND REBATES 

RESIDENTIAL PROPERTIES 

The first R15 000,00 of the market value as per the valuation Roll on Residential Properties as 

set out in Section 17(1 )(h) of the MPRA is exempted from paying property rates and R 100 000 

for all residential property with a market value less than R190 000 reduction determined in the 

Rates Policy. 

Rebates in respect of a category of owners of property are as follows: 

Owners of National Monuments be levied at residential tariff provided that-

• The buildings are in a satisfactory condition, and 

• The Director Engineering Services has during the second Month of each financial year 

submitted a report that the building is in a satisfactory condition in order that the 

municipality may consider whether to grant a rebate. 



AGRICULTURAL 

As a result of, and considering, limited rate-funded services supplied to such properties in general, 

the contribution of agriculture to the local economy, the extent to which agriculture assists in 

meeting the service delivery and development obligations of the community, and the contribution 

of agriculture to the social and economic welfare of farm workers, the council bills a reduced rate 

(as set out below) in respect of properties subject to agricultural use. 

This rate rebate is 91% of the rate levied on Residential Properties, which rate on properties 

subject to agricultural use does not exceed the maximum ratio to the rate on Residential Property 

prescribed in the MPRA Rate Ratio Regulations. 

The council will, when it imposes rates and sets tariffs for the budget year, grant an additional 

rebate of 65% on the rates payable in respect of agricultural properties where -

• there are no municipal roads next to the property; 

• there is no municipal sewerage to the property; 

• there is no municipal electricity to the property; 

• water is not supplied by the municipality; 

• refuse removal is not provided by the municipality. 

No other rebates will be granted to properties that qualify for the Agricultural rebate. For the 

avoidance of doubt properties that qualify for the agricultural rebate will not be entitled to the 

residential rate rebate. 



Pensioners 

Registered owners of Residential Properties who are pensioners qualify for special rebates 

according to gross monthly household income of all Pensioners permanently residing on that 

property. To qualify for the rebate a property owner must be the registered owner of a property 

which satisfies the requirements of the definition of residential Property. This property owner 

must on 1 July of the financial year: 

• Occupy the property as his/her Primary Residence, and 

• Be at least 60 years of age, or 

• Has been declared medically unfit even if not yet 60 years of age, and 

• Be in receipt of a gross monthly household income not exceeding the amount determined 

by Council during the Municipality's budged process. 

• Must annually submit proof to the CFO that he or she is registered with the Department of 

Social Development as a recipient of an old age or disability grant. 

• Market value of the property not exceeding R 1 100 000 

R 4 840 and under - 30% 

R 4 841 to R 8 000 - 20% 

R 8 001 to R12 000 - 10% 

An owner must annually provide credible proof of his or her economic/financial position to the 

CFO. 



Annexure B 

Increases in Tariffs for Service Charges and Other 
Sundry Tariffs 



1. Tariffs and other sundry tariffs increase over the 2026/27 Medium Term Revenue & 

Expenditure Framework {MTREF) will be follows: 

1.1 Service charges - Electricity: 

Following a court order dated 20 February 2026, municipalities are required to submit their 

electricity tariff applications to the National Energy Regulator of South Africa (NERSA) by 31 

March 2026. 

NERSA has approved a 9.01 % increase in bulk electricity purchase prices to Eskom, resulting 

in an effective 8.5% tariff increase for the Municipality as determined in the Cost of Supply 

(CoS). 

The purpose of the CoS study is to ensures that all customers, both small and large, pay tariffs 

that accurately reflect the cost of service to each customer category. The local community and 

affected parties are Invited to submit comments or representations on the FY2026/27 

Electricity Tariffs that are based on the Municipality's cost of supply study. 

% increase over 2026/27 Medium Term Revenue & Expenditure Framework 

Budget Year Budget Year Budget Year 

Service 2026/27 +12027/28 +2 2028/29 

Service charges - Electricity 8.5% 8.5% 8.5% 

1.2 Service charges - Water, Waste Water Management and Waste Management: 

% increase over 2026/27 Medium Term Revenue & Expenditure Framework 

Budget Year Budget Year Budget Year 

Service 2026/27 +12027/28 +2 2028/29 

Service charges. Water 6% 6% 6% 

Service charges - Waste Water Management {Sanitation) 6% 6% 6% 

Service charges - Waste Management (Refuse removal) 9% 9% 9% 

1.3 Flat rate on Service charges - Water: 

Water Flat-Rate Tariff - Where a water meter is not installed, is inaccessible, defective, 

inoperative, tampered with, or where consumption cannot be accurately measured for any 

reason whatsoever, the Municipality may levy a water flat-rate tariff as approved in the annual 

Tariff Schedule at a tariff equivalent to water availability charge. Since the present 

conventional meter will be replaced with a smart prepaid water meter, all customers who have 

conventional water meters that are subjected to the water flat rate will not be levied a water 

basic service charge. 



1.4 Other sundry tariffs will increase by 6% year on year over the 2026/27 MTREF; 

1.5 Interest on outstanding debtors be levied monthly at prime plus one percent ( 1 % ) year on 

year over the 2026/27 MTREF. 

2. Indigent Subsidy from 1 July 2026: 

To households with a monthly income up to 2 old age pensions (R 4,840) or less; such a 

household will qualify for the following indigent subsidy: 

Service Charge Subsidy 

Electricity Basic 100% Subsidy 

Water Basic 100% Subsidy 

Electricity Consumption 50 kWh electricity usage 

Water Consumption 6 kl 

Sanitation 100% Subsidy 

Refuse Removal 100% Subsidy 



Annexure C 

DRAFT DETAILED CAPITAL BUDGET 2026/27 MTREF 



2DU/27 Medium Tenn Rilvanua & 

Department SCOA Function Po,tlng l..e••I : Source 
(Jcpendlture Framewort 

Budget Year Budget Year Budget Year 
2026/27 +12'¥27/28 +22023/29 

Directorate: Infrastructure Service$ function:Roed Transport:Core Function:Roads S 625,993 

Directorate: ll"frastructure Services functlon:Road Trans•on:Cor• Function:Roads 434,?82 

Directorate: Infrastructure Services Function:Road Tran$oon:Core Function:Roads 2,194,40S 

Oireetorate: Infrastructure Services Foni:tion:Waste Wa-rer Ma.uoement:Core Furiction:Wast· 994,826 10,637919 

Directorate~ Infrastructure Services Funetlon:Wiste Water ManaQ'ement:Core Function:Vlast, 3092,248 

Directorate: lnfrastrucwre Services Function:Water Mana•ement:Core Function:Water Trutster Reslllenot Grant 3,774,722 

Directorate; tnfrastrvCWte Serviees Function:Waste Water Manaoem1nt:Core Functlon:Wast, 28,035,652 

Oireetorete: Community Servlces Function:Community and Social Serv1Ce$:Core Function:G S Sl.4,680 

Directorate: Communitv Services Functlon:Communlbt ind Social Services;Coro Function:G 391456 

Directorate: Infrastructure Services Function:Enerw SourcM:Core Funetion:Street 1.ightin• an 1,106,533 2,847,327 

Directorate: Community Servi.ces Function:Wute Management:Core Func:tion:Solld Wast<! U74A92 S,782,029 

Directorate: Comn,unitv Servlces Funetlon:Wane Mana•ement:Core Functlon:Solid Waste 1,739,130 

Directorate: Commurtltv Services Function:Waste ManaO'ementCore Function:Solld Was.t@ 3,130,434 

Directorate: Comrnunltv Services Funetion:Waste Man••ement:Core function:Solld Waste . 3 478.260 

Oltectorate: Infrastructure Services Funciion::nergy Sources:COre Funetlon:Elec:trlcity rant !INEPJ 4,544,348 4,750.4:?.S 

Oirecto~te: Coroorate ~ervic@$ Funetlon::=1nanc:e arid Administration:Core Function:tnfor 870000 940,000 . 
Oirectorate: Flnanclal Services Function:Flnanc.e and Admlnlstratlon:Core Functlon:Flnar 1SO,CCO 150,000 150,000 

Directorate: Community Servl"'i Function:Public Safetv:Core Functlon:Poliee For,:.,s, Trafflport Solution Grant 1,043,478 

Olrecto,.,te: lnfrastru,ture Services Function:Planning and Deve!opment:COre Functlon:Town 200,0;:o 200,000 200.000 
48,007,420 23.586,334 21,859,475 
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IDP AND BUDGET TIME SCHEDULE 



MUNISfPALITEIT - MUNICIPALITY - UMASJPALA-WASE 
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO 

Kantoor van die Munisipale Bestuurder / Office of the Municipal Manager 
Departement Korporatiewa Oienste / Department Corporative Services 

Rig asseblief alle korrespondenste aan die Munlslpale Bestuurder/Kindly address all correspondence to the Municipal ManagerNonke balelwano 
msytthunyelwe kuMlawull kaMaslpala 

Verwysing 
Reference 
lsalathiso 

Navrae 
Enquiries 
fmlbuzo 

Datum 
Date 

2/10/2 

CJ Prince 

1 September 2025 

Privaatsak/Private Bag 582 
Faks/Fax 023-4151373 

Tel 023-4148181 
E-pos I E·mail admln@beaufortwesbnun.co.za 

Donkinstraat 112 Donkin Street 
BEAUFORT-WES 
BEAUFORT WEST 

BHOBHOFOLO 
6970 

EXTRACT FROM THE 81h MONTHLY COUNCIL MEETING OF THE LOCAL MUNICIPAL COUNCIL 
HELD ON FRIDAY 29 AUGUST 2025 

8.7 2025/2026 IDP TIME SCHEDULE OF KEY DEADLINES FOR THE COMPILATION OF 
THE IDP AND ANNUAL BUDGET FOR THE 2026/2027 FINANCIAL YEAR ANO THE 
TWO OUTER YEARS 
2/10/2 

Councillor S Essop seconded by Councillor O Haarvoor proposes that the 2025/2026 IDP Time 
Schedule of Key Deadlines for the compilation of the IDP and Annual Budget for the 2026/2027 
financial year and the two outer years attached as Annexure 049 to 081 of the agenda be 
accepted and approved. 

UNANIMOUSLY ACCEPTED 
THUS RESOLVED 

CERTIFIED AS A TRUE REFLECTION ANO EXTRACT FROM THE MINUTES OF THE 8TH 
MONTHLY COUNCIL MEETING HELD ON FRlDAY,29 AUGUST 2025. 

~ 
AC Makendlana 
Acting Municipal Manager 
/pm 



BEAUFORT WEST 
MUNICIPALITY 

TIME SCHEDULE OF KEY 
DEADLINES - 2025/2026 

As per Section 21 of MFMA 

TABLING DATE: 26 August 2025 



Table of Contents 

1. LIST OF ABBREVIATIONS ..................................................................................................... 3 

2. 2025/2026 IDP AND BUDGET TIME SCHEDULE FOR THE FINANCIAL YEAR 
2026/2027 ................................................................................................................................... 4 

3. ADOPTION OF THE !DP/BUDGET TIME SCHEDULE BY COUNCIL .......................... 33 

0 



1. LIST OF ABBREVIATIONS 

BSC Budget Steering Committee 
MM Municipal Manager 
CFO Chief Financial Officer 

IDP Integrated Development Plan 
DCS Director Corporate Services 
pp Public Participation 
HRM Human Resource Management 
AG Auditor General 
PMS Performance Management System 
MBRR Municipal Budget and Reporting Regulations 
MFMA Municipal Finance Management Act 
MPPMR Municipal Planning and Performance Management 

Regulations 

MSA Municipal Systems Act 
SCM Supply Chain Management 
MPAC Municipal Public Accounts Committee 
SIME Strategic Information Municipal Engagement 
NT National Treasury 
PT Provincial Treasury 
CKD Central Karoo District 
CKDM Central Karoo District Municipality 
BWM Beaufort West Municipality 
LBM Laingsburg Municipality 
PAM Prince Albert Municipality 
DLG Department of Local Government 
MEC Member of Executive Council 
DCF District Coordinating Forum 
DCTF District Coordinating Technical Forum 
COMMS Communications 



2. 2025/2026 IDP AND BUDGET TIME SCHEDULE FOR THE FINANCIAL YEAR 2026/2027 

MONTH ACTIVITY RESPONSIBLE DATE LEGISLATIVE 
PERSON FRAMEWORK 

SEPTEMBER 2025 
• Advertise !DP Public Participation and Ward 

IDP September Guidance: Section 29 MSA Committees Meeting, 
• Strategic Planning Meeting of Council. CKDM • Strategic September Support 
• Auditor General, audit of perfonnance AG September measures. 
• Submit adopted time schedule of key 

deadlines with Council resolution to DLG, IDP/DCS September 
National Treasurv and Provincial Treasuiv. 

• 01 Provincial IDP ManagerstCoordinators OLG:IDP TBC{September) Forum Meeting. 
• Reflect integration of reviewed sector plans 

IDP September into IDP. 
• Determine revenue projections and update MM/CFOJIDP/Senior September policies and objectives. Managers 

• Municipal Public Accounts Committee. DCS September 

• Q1 District Coordinating Technical Forum MM/Legal Services September Meetina. 
• Q1 CK District Speakers Forum Meelina. MM & Strateaic - IDP End Seotember 2025 

• Q1 District Coordinating Forum Meeting. MM/Executive Mayor September 



RESPONSIBLE 
DATE LEGISLATIVE MONTH ACTIVITY 

PERSON FRAMEWORK 
CKDM CFO and Local 

September • District CFO Forum. 
Municioalities 

• Advertise IDP Time Sche<lule of Key 
IDP/DCS September Deadlines circulate with stakeholders. 

• Provincial CFO Forum. Provincial CFO's September 

• Q1 District Joint IDP, PP & Communications 
IDP/PP/COMMS .05 September Managers Forum Meetina. 

September • Submit monthly Section 71 MFMA report on 
MM/CFO (No later than 10 working 

• MFMA 71(1) the budget to the Mayor and the Provincial 
days after the end of the Treasury. 

month) 

• Submit monthly statement to the provincial or September 

MM/CFO (No later than 1 o working 
• MFMA 71 (5) national organ of state/Municipality on 

days after the end of the allocations received. 
month) 

• Submit monthly report on salaries, wages, 
allowance and benefits to Council. MM/CFO September • MFMA66 

• The Mayor to consider the monthly Section 71 
MFMA report, review implementation of budget 
and service delivery and budget 

Executive Mayor/CFO September implementation amendments. Submit report to 
Council and make public any amendment to 
the 2025/26 SDBIP if amendments are 
deemed necessary. 

• Set up a meeting with the Performance 
Management to discuss the performance 
trends of the Municipality as part of the IDP DLG:IDP September 

review process for 2025/26. 

0 



RESPONSIBLE 
DATE LEGISLATIVE MONTH ACTIVITY 

PERSON FRAMEWORK 
• Integration session of adopted sector plans for 

review. 1DP/Sector Champions 19 September 

• District Council Meeting. 
Speaker September 

• Municipal Council Meeting. 
Speaker 30 September 

OCTOBER 2025 

CFO October • Review of policies and • Determine Revenue projections and policies. 
budget plans . 

• Develop objectives for 
priority issues and 
determine programmes • CKO IOP Managers/Coordinators Forum 

IDP 03 October to achieve strategic Meeting. 
intent including the 
development of 
scorecard. 

• IDP Steering Committee Meeting (Feedback 
IDP October on situational analysis). 

• Reflect integration of reviewed sector plans 
IDP October into IDP. 

• Commence preparation of departmental 
SDBIP alignment to strategic objectives in the 

Executive 
October IDP and inputs from other stakeholders 

Mayor/MM/Directors including government and bulk service 
orovidars. 

• Draft initial allocations to sector departments . CFO October 

GJ 



RESPONSIBLE 
DATE LEGISLATIVE MONTH ACTIVITY 

PERSON FRAMEWORK 
• Compile and submit Q1 performance report 

PMS/CFO October • MFMA Section 52 (d) to Council. 

• Submit the quarterly report for the period 
ending 30 September on the implementation 

CFO October • SCM Reg 6 (3} & (4) of the SCM policy to the Mayor and make the 
report public. 

• Review quarterly projections for period ended 
30 September 2025 for lhe preparation of the 

Executive Mayor October • MFMA52 SDBIP and compare actual performance to 
objections. in conjunction with the preparation 
of the section 52 MFMA report. 

October • Submit monthly Section 71 MFMA report on 
MM/CFO (No later than 10 working 

• MFMA 71(1) the budget to the Mayor and the Provincial 
days after the end of the Treasury. 

month) 
October • Submit monthly statement to the provincial or 

MM/CFO (No later than 10 working 
• MFMA 71 (5) national organ of state/Municipality on 

days after the end of the allocations received. 
month) 

• Submit monthly report on salaries, wages, 
allowance and benefits to Council. MM/CFO October • MFMA66 

• Table in Council quarterly consolidated report 
for period ending 30 September of all MM October • MFMA 11 (4) withdrawals not approved in the budget and 
submit to PT and AG. 

[] 



MONTH ACTIVITY RESPONSIBLE 
DATE LEGISLATIVE 

PERSON FRAMEWORK 
• Submit the quarterly section 52 MFMA report 

for period ending 30 September 2025 on 
Executive Mayor/CFO October • MFMA52(d) implementation of the budget and financial 

affairs of the municipalitv to Council. 

• Send priorities to sector departments ONE PLAN IDP October DDM/JDMA Process. 

• CKDM IDP Awareness drive. IDP October 

• First round of public participation in all seven (7) IDP/PP October - November Wards and Ward Committees for IDP. 

• Municipal Public Accounts Committee. DCS October 

• Risk Management Committee meeting Chief Risk Officer 23 October 

• Public/ Community IDP Awareness & CKOM pp & Officials October (BWM) 
October(LBM) Participation Engagements. and including Locals 
OctoberlPAMl 

• District Council Meeting Speaker October 

• Municipal Council Meeting Speaker 280ctober 

NOVEMBER 2025 

• Accounting Officer 

• Q2 CKD IDP Representative Forum. 
I DP/Sector 20 November reviews and draft initial 

Departments changes to IDP MSA 
Section 34 

GJ 



MONTH ACTIVITY RESPONSIBLE 
DATE LEGISLATIVE 

PERSON FRAMEWORK 
• Consolidation of budget and plans. CFO November 

• Table of draft Annual report to Audit committee. PMS November 

•02 District Public Participation 
Communication Forum Meeting. 

& CKD PPJIDP/COMMS 19 November 

• Place quarterly section 52 MFMA report on 
budget implementation on the municipal MM November • MFMA54 (1) website. 

• The Executive Mayor to consider the monthly 
section 71 MFMA report, review 
implementation of budget and service delivery 
and budget implementation plan. identify 
problems and amend or recommend MM/Executive Mayor November • MFMA54(1) 
appropriate amendments. Submit report to 
Council and make public any amendment to 
SDBIP if amendments are deemed necessary. 

• Identify changed circumstances that might 
impact the strategic direction of the DLG:IDP November 
Municipality and require ii to amend its IDP. 

• Assess the changed circumstances impact on 
the IDP and what aspects of the IDP might IDP November 
require it to amend its IDP. 



MONTH ACTIVITY RESPONSIBLE DATE LEGISLATIVE 
PERSON FRAMEWORK 

• Internal engagements to prioritize needs and 
IDP/ All internal 

departments within tha November 
assistance from sector departments. BWM. 

November 
• Submit monthly section 71 report on the MM/CFO 

(No later than 10 working 
• MFMA 71 (1) budget to the Mayor and PT. days after the end of Iha 

month) 

• Submit monthly report on salaries, wages. MM/CFO November 

allowance and benefits to Council. • MFMA66 

• Send priorities to sector departments. IDP November 

• Strategic Integrated Municipal engagements 1 DLG November (SIME) with municipalities. 

• Municipal Public Accounts Committee. DC$ November 

• Audit and Perfonnance Committee Meeting. Internal Audit 19 November 

• Auditor General return 

• Finalize Audit Report for the financial year. AG November audit report (Due by 30 
November} MFMA 126 
/4) 

• Strategic session with Council about the 
Vision, Mission and Strategic Objectives and MM/IDP November 
Values. 

• Q2 District Coordinating Technical Forum 
MM / Legal Services 

meeting. 
07 November 

GJ 



MONTH ACTIVITY 
RESPONSIBLE DATE LEGISLATIVE 

PERSON FRAMEWORK 

• 02 District Coordinating Forum Meeting. Executive Mayor/MM November 

• District Interface Team. DLG November 

• District Council Meeting. Speaker November 

• BWM Council Meeting. Speaker 25 November 

DECEMBER 2025 

• IDP Steering Committee Meeting 
(Comment on reviewed Municipal Strategies IDP/BudgeVDirectors December 
(Priolize projects & programmes). 

• Provincial IDP Managers/Coordinators DLG:IDP 4 & 50ecember 
Forum . 

• Executive detennines strategic direction for the Senior Management December next three years and finalize tariff policies. 

• The Mayor to consider the monthly section 71 
MFMA report, review implementation of budget 
and service delivery and budget MM/CFO December MFMA54 (1) implementation plan, identify problems and • 
amend or recommend appropriate to the 
SDBIP if amendments are deemed necessary. 

• Asses the changed circumstances impact on 
the IDP and what aspects of the IDP might DLG:IDP December 
r=uire an amendment as a result thereof. 

GJ 



MONTH ACTIVITY RESPONSIBLE 
DATE LEGISLATIVE 

PERSON FRAMEWORK 
December 

• Submit monthly section 71 MFMA report on 
MMfCFO (No later than 10 working 

• MFMA 71(1) the budget to the Executive Mayor and PT. days after the end of the 
monthl 

• Submit monthly statement to the provincial or December 
(Within 10 working days national organ of state or Municipality on MMfCFO 
of the start of the new • MFMA 71 (5) 

allocations received. 
month) 

• Submit monthly report on salaries and wages MM/CFO 
December • MFMA66 expenditure to Council. 

• Consider monthly (section 71) report, review 
implementation of SDBIP, identify problems 
and amend or recommend appropriate MM/CFO/Executive 

December • MFMA54 (1) amendments. Submit report to Council and Mayor 
make public any amendment to the SDBIP-
due end of the month. 

• Outline I Review municipal Strategic Senior 
December Objectives, KPAs, KPls and Targets. Management/PMS 

• District Council Meeting Speaker December 

• BWM Council Meeting Speaker 11 December 

JANUARY 2026 

• MFMA Section 36 
• Prepare detailed budget and plans for the next 

Budget January-February • Accounting officer 
three (3) years. finalizes and submits to 

Mavor orooosed IDP 

0 



RESPONSIBLE 
DATE LEGISLATIVE MONTH ACTIVITY 

PERSON FRAMEWORK 
and Budget for next 
two vears 

• Compile and submit Quarterly Performance PMS Report for 02. January • MFMA Section 52 {d) 

• Compile and submit Audit Action Plan to the 
CFO January AG. 

• Mid-term/Mid-year Report submitted to the 
CFO/PMS Executive Mayor. January • MFMA Section 72 

• MM table mid-year report to Council for MM annroval. January • MFMA Section 72 

• Submit quarterly report for period ending 31 
CFO January • SCM Reg 6 (3) & (4) December on implementation of the SCM 

policy to the Mayor and make report public. 

• Review quarterly projections for period ending 
31 December for SDBIP and compare actual 

MM performance to objectives, in conjunction with January • Guidance MFMA 

preparation of section 72 report. 

January 
• Submit monthly section 71 MFMA report on the 

MM/CFO (No later than 10 working 
• MFMA 71 (1) budget to the Executive Mayor and the PT. days after the end of the 

month\ · 

• Submit monthly statement to provincial or January 

MM/CFO (Within 1 O working days • MFMA 71 (5) national organ of state or municipality on 
after the end of the allocations received. 

month) 



MONTH ACTIVITY RESPONSIBLE 
DATE LEGISLATIVE 

PERSON FRAMEWORK 
• Submit monthly report on salaries, wages, 

MM/CFO January • MFMA66 allowance and benefits to Council. 

• Midtenn/mid-year Report is published in the 
Senior Managers January • MFMA Section 72 local newspaper. 

• Finalise annual performance report, 
assessment of arrears on taxes and service 
charges and an assessment of municipal 
perfonnance together with recommendations • MFMA 121 (3) (C) & (e)-
from Council Audit Committee and details of DCS January (k); 
corrective action undertaken arising from Audit • MSA46{2) 
report, and minimum competency compliance 
for inclusion in the Annual Report. 

• Assess the performance of the municipality to 
31 December 2025 and submit a section 72 
MFMA report on the assessment to the MM/CFO 
Executive Mayor, PT and NT. Consider an 

January • MFMA 72 (1) 

adjustments budget if necessary. 

• Further review all aspects of budget including 
any unforeseen and unavoidable expenditure Executive Mayor/CFO January • MFMA29 
in light of need for adjustments budget. 

• Where necessary consider tabling and 
CFO January • MFMA28 approval of an adjustments budget. 

• Table in Council quarterly consolidated report MM/CFO/Senior 
January • MFMA 11 (4) for period ending 31 December 2025 of all Manager 

0 



MONTH ACTIVITY RESPONSIBLE DATE LEGISLATIVE 
PERSON FRAMEWORK 

withdrawals not approved in the budget and 
submit report to the PT and AG. 

• Submit quarterly section 52 MFMA report for 
period ending 31 December on implementation 
of the budget and financial situation and submit Executive Mayor/CFO 
report of the municipality to Council. 

January • MFMA52 (d) 

• Consider monthly and mid-year (Section 71 • MFMA54 (1) 
and 72 MFMA) reports for the period ended 31 
December 2025. review implementation of 
2025/26 SDBIP, identify problems and amend Executive Mayor/MM January 
or recommend appropriate amendments. 
Submit report to Council and make public any 
amendment to 2025/26 SDBIP. 

• Table Draft Annual Report to Council. Executive Mayor/MM January MFMA 127 (2) 

• Make public the annual report and invite 
comments from the local community, submit MM January MFMA 127 (5) report to AG. PT and Western Cape 
Department of Local Government. 

• 03 District Coordinating Technical Forum . MM/Legal Services January 

• Q3 District Coordinating Forum . MM & Executive Mayor January 

• CKDM IDP Managers and !DP Representative IDP / PP January Forum meetina. 



MONTH ACTIVITY RESPONSIBLE 
DATE LEGISLATIVE 

PERSON FRAMEWORK 

• District Council Meeting . Speaker January 

• BWM Municipal monthly Council meeting . Speaker 27 January 

• CKD IDP Managers/Coordinators and IDP/MM Last week of January Representative Forum 

FEBRUARY 2026 

• Continuous Review of Municipal Strategic PMS/IDP February Objectives, KPAs, KPls and Targets. 

• Place quarterly section 52 MFMA report on 
budget implementation on the 
website. 

municipal MM February MFMA 75 (1) (k) 

• 03 Joint District Public Participation & IDP/PP 12 February Communication Forum. 

• Council adopts Adjustment budget and SDBIP, • MFMASection 129(1) 
Performance agreements to be adjusted and 

MM/BudgeUPMS February section 57 Managers and MM and placed on 
municioal website. 

• Within 10 working days 
after the municipal 
council has approved an 

• Advertise Adjustment Budget and Mid-year 
CFO/DCS February adjustment budget, the 

Section 72 assessment in local newspapers. municipal manager must 
make public, the 
approved adjustments 
budaet and suooortina 

GJ 



MONTH ACTIVITY RESPONSIBLE 
DATE LEGISLATIVE 

PERSON FRAMEWORK 
documentation, as well 
as the resolutions 
referred to in regulation 
25(3). MBRR 
Reaulations 26/1 l 

• Municipal Public Accounts Committee ocs February 

• IDP Steering Committee Meeting (Alignment) !DP/CFO/Senior February Management 

• Accounting officer 
finalizes and submits to 

• Integration of Projects & Programmes (JOMA DLG February Executive Mayor 
Approach) proposed IDP and 

Budget for next two 
vears 

• Conclusion of Sector Plans for the next Senior Managers February financial year 

Place the 2024/25 Annual Report on the • MFMA 75(1) • MM February municipal website. 

February • MFMA 71 (1) 
• Submit monthly section 71 MFMA report on the 

MM/CFO/Budget 
(No later than 10 working 

budget to the Executive Mayor and the PT. days after the end of the 
month) 

• Submit monthly statement to the provincial or February • MFMA 71 (5)) 

national organ of state or municipality on MM/CFO/Budget {Within 10 working days 
after the end of the allocations received. 

month 

0 



MONTH ACTIVITY RESPONSIBLE DATE LEGISLATIVE 
PERSON FRAMEWORK 

• Submit monthly report on salaries, wages, • MFMA66 
allowance and benefits to Council. MM/CFO/Budget February 

Submit tabled adjustments budget to PT. NT 
• MFMA22(b) 

• 
and other affected organs of state. 

MM/CFO/Budget February 

• Submit the approved adjustments budget to • MFMA24(3) 

the PT and NT. 
MM/Budget February 

• Consider the monthly (section 71) report. • MFMA54 (1) 
review implementation of SDBIP, identify 
problems and amend or recommend Executive 
appropriate amendments. February 
Submit report to Council and make public any Mayor/MM/Budget 

amendment to the SDBIP - due end of the 
month. 

• Technical Integrated Municipal Engagement - • JOMA Processes 
Technical engagement on governance and mid- MM February year budget assessments and service delivery 
risks 

• 03 Speakers Forum District Speakers 28 February 

• CKDM IDP Awareness drive. IDP 18 February 

• District Council Meeting Speaker February 

• BWM Council Meeting Speaker 24 February 

0 



MONTH ACTIVITY RESPONSIBLE 
DATE LEGISLATIVE 

PERSON FRAMEWORK 

MARCH 2026 

• Q3 District Coordinating Forum Meeting. Executive Mayors March 

• Workshop draft IDP & Budget with Council. Mayor/MM/CFO/IDP March 

• Draft SDBIP for incorporation into draft I DP. DCS/PMS/IDP March • MFMA Section 17 

• Table in Council Draft IDP and Budget 
2026/27, with all supporting documents for Executive Mayor/MM 
approval by Council. 

March • MFMA 16 (2), 17 & 87(3) 

• Follow the processes set out in Regulation 3 of 
the Local Government: Municipal Planning and IDP March • MSA-Regulation 3 Performance Management Regulations should 
the Council decide to amend the IDP. 

• Received notification of any transfers that will 
be made to the municipalities in each of the MM/CFO/Budget 
three financial years. 

March • MFMA37 (2) 

March 
• Submit monthly section 71 MFMA report on the 

MM/CFO 
(No later than 10 working 

budget to the Executive Mayor and PT. days after the end of the • MFMA 71 (1) 

month) 

• Submit monthly statement to the provincial or March 
(Within 1 O working days national organ of state or municipality on MM/CFO/Budget after the end of the • MFMA 71 (5) 

allocations received. month 

0 



RESPONSIBLE DATE 
LEGISLATIVE 

MONTH ACTIVITY PERSON FRAMEWORK 

• Submit monthly report on salaries, wages. MM/CFO/Budget March • MFMA6S 
allowance and benefits to Council. 

• Incorporate transfers to be made to or received MM/CFO/Budget March • MFMA37 {2} 
from other municipalities into draft budget. 

• Incorporate changes in prices for bulk 
resources and finalise tariff proposals for all MM March • MFMA42 
charges. 

• Make public the tabled annual budget and 
accompanying budget documentation. invite the 
community to submit representations and MM March • MFMA22 
submit to the PT, NT and other affected organs 
of state. 

1o Consider and approve, reject or refer back the MM March • MFMA 121 (1) 
2024/25 Annual Report at a Council meeting. 

• Adopt an oversight report providing comments MM March • MFMA 129 (1) 
on the 2024/25 Annual Report. 

G 



MONTH ACTIVITY RESPONSIBLE DATE LEGISLATIVE 
PERSON FRAMEWORK 

• Consider monthly section 71 MFMA report. 
review implementation of the 2025/26 SDBIP. 
identify problems and amend or recommend Executive March • MFMA54(1) 
appropriate amendments. Submit report to Mayor/MM/CFO 
Council and make any public amendments to 
the 2025/26 SDBIP. 

• Advise the Central Karoo District Municipality 
and Department of Local Government on the OLG SOP March 
outcome of the annual IDP review process and 
Council's decision. 

• District Coordinating Technical Forum Executive Mayors/MM March 

• District Council Meeting. Speaker March 

• BIWest Municipal Council Meeting. Speaker 31 March 

• CKDM IDP Managers and IDP Representative CKDM IDP 12 March 
Forum meeting. 

• Municipal Public Accounts Committee DCS Marcil 

• Risk Management Committee Meeting Internal Audit 24 March 

• Audit and Perfonnance Committee Meeting Internal Audit 26 March 

GJ 



MONTH ACTIVITY RESPONSIBLE 
DATE LEGISLATIVE 

PERSON FRAMEWORK 
• Mid-year Evaluation of MM and Section 57 

PMS/HRM March • Regulation 805 Managers 

APRIL 2026 

• Send Draft IDP to NT and PT. MM/IDP April 

• Advertise Draft IDP and Budget documents for 
IDP/CFO April public inputs and comments. 

• Second round of public participation on Draft - Executive • Accounting Officer 

IDP & Budget. Mayor/MM/CFO Apfil assist the Mayor in 
revising the budget. 

• Finalization of Draft IDP & Budget documents. IDP/CFO April 

• Q4 District Coordinating Technical Forum Executive Mayor/MM April 

• Make public the oversight report in line with 
section 129 of the Local Government: 
Municipal Finance Management Act. 

MM April • MFMA 129 (3) 

• Submit the 2024125 Annual Report and 
oversight report to the Western 
Provincial Legislature. 

Cape MM April • MFMA 132 (1) & (2) 

0 



MONTH ACTIVITY RESPONSIBLE DATE LEGISLATIVE 
PERSON FRAMEWORK 

• Review quarterly projections for period ending 
31 March 2026 for the 2025/26 SDBIP and 
compare actual performance to objectives, in 
conjunction with preparation of section 52 

April Guidance 

MFMA report. 

April 
• Submit monthly section 71 MFMA report on the 

MM/CFO/Budget (No later than 10 working 
• MFMA 71 (1) budget to the Executive Mayor and PT. days after the end of the 

month. ! 

• Submit monthly statement to the provincial or April • MFMA 71 (5} 

national organ of state or municipality on MM/CFO/Budget (Within 10 working days 
after the end of the allocations received. 

month.l 
• Submit monthly report on salaries. wages, 

MM/CFO/Budget April • MFMA66 
allowance and benefits to Council. 

• Table in Council quarterly consolidated report • MFMA 11 
for period ending 31 March of all withdrawals 

MM/CFO/Budget April not approved in budget and submit report to 
the PT and AG. 

• Submit quarterly section 52 MFMA report for • MFMA52 (d) 
period ending 31 March 2026 on 

Executive Mayor/CFO April implementation of the budget and financial 
state of affairs of the municioalitv to Council. 

• Consider the views of the community and other • MFMA23(1) 
Executive stakeholders on the draft budget for the 

Mayor/CFO/Budget April 
2026/27 financial year. 

GJ 



RESPONSIBLE 
DATE LEGISLATIVE MONTH ACTIVITY 

PERSON FRAMEWORK 

• Respond to submissions received on the draft • MFMA23 (2) 

budget for the 2026/27 financial year and if 
Executive Mayor April necessary, revise the budget and table 

amendments for Council consideration. 

• Consider monthly section 71 MFMA report, • MFMA54 (1) 
review implementation of the 2025/26 SDBIP, 
identify problems and amend or recommend 

Executive Mayor/MM April appropriate mechanisms. Submit report to 
Council and make public any amendment to 
the 2025/26 SDBIP. 

• Compile and submit Quarterly Performance 
PMS/CFO April Report 02 to Council. 

• BWM Public Participation Process/ Draft IDP & 
BWM/IDPICFO/PP April Budge!. 

• Conduct Stakeholder and Public Participation CKDM Strategic 
08 April - 15 May engagements. Support Services 

• Municipal Public Accounts Committee. DCS April 

• Conclusion for Sector plans for inclusion of 
Internal departments April IDP. 

• Q4 Joint District Public Participation & CKDM IDP/PP/COMMS 08 April Communication Forum. 

0 



MONTH ACTIVITY RESPONSIBLE 
DATE LEGISLATIVE 

PERSON FRAMEWORK 
• Compile and submit Quarterly Perfonnance 

PMS/CFO April Report for Q3 to Council. 

• District Council Meeting Speaker April 

• BWM Council Meeting Speaker 28 April 

MAY 2026 

• Review written comments in respect of the • MFMA Section 23,24 
draft (advertised) IDP. MM/IDP May • MSA Chapter 4 

• 04 District IDP Managers/Coordinators. IDP/MM 20 May 

• Community inputs into organization KPls and 
IDP/PMS May Target. 

• 04 District Coordinating Forum Executive Mayors/MM April 

• SIME LG MTEC: IDP, budget and SDF • IGR 

assessments - Provincial Government and 
Municipality to discuss findings and MM/CFO/IDP May recommendations emanating from the 
assessments. Integrate input into the draft IDP 
and Budget. 

GJ 



MONTH ACTIVITY RESPONSIBLE DATE LEGISLATIVE 
PERSON FRAMEWORK 

• Preparing final IDP and Budget documentation • MFMA 68 and MSA 

for final approval by Council, review any other Guidance 

comments from National. or Provincial 
MM/CFO/I DP May 

Government or organ state. 

• Place quarterly (section 52) report on budget • MFMA 75 (1) (k) 

implementation of the municipal website. MM May 

• Submit monthly section 71 MFMA report on the 
May • MFMA 71 (1) 

MM/CFO/Budget 
(No later than 10 wori<ing 

budget to the Executive Mayor and PT. days after the end of 
month.) 

• Submit monthly statement to the provincial or May • MFMA 71 (5) 

national organ of state or municipality on MM/CFO/Budget 
(Within 10 working days 

allocations received. after the end of the 
month:} 

• Submit monthly report on salaries. wages, • MFMA66 
allowance and benefits to Council. MM/CFO/Budget May 

• Q-4 District IDP Managers and IDP IDP/MM 
Representative Forum. 20May 

• Municipal Public Accounts Committee. DCS May 

• District Municipal Council Meeting . Speaker May 

• BWM Council Meeting. Speaker 26May 

0 



MONTH ACTIVITY RESPONSIBLE 
DATE LEGISLATIVE 

PERSON FRAMEWORK 

• Final Adoption of I DP & Budget, Organogram . !DP/CFO/MM/Executive 
Mayor May 

• MFMA24 (1) and MSA 
Guidance 

• Tabling of IDP and Budget related policies to 
MM/Executive Mayor May Council for adoption. 

• Distribute adopted IOP and associated • MSA32 (1) 
supplementary documents to the MEC for 

IDP/DCS May Local Government if the Municipality adopts 
an amended IDP. 

• Consider monthly section 71 MFMA report, • MFMA54(1) 
review implementation of SDBIP, identify 
problems and amend or recommend Executive Mayor/MM May appropriate amendments. Submit report to 
Council and make public any amendment to 
the SDBIP. 

• Q4 District Speakers Forum. District Speaker May 

JUNE 2026 

• Submit draft 2026/27SDBIP to the Executive Executive Mayor June MFMA 69 (3) (a) Mayor. • 

• Submit draft annual perfom,ance agreements 
for the next financial year to the Executive MM June • MFMA 69 (3) (b) 
Mavor. 

• Approve annual budget and IDP by Council 
MM/Executive • MFMA 16 (1}, 24 (2) & 

resolution, including taxes, tariffs. measurable Mayor/CFO/IDP June 53 (1} (c) (i) and MSA 
performance oblectives, chanoes to the IDP auidance 

G 



RESPONSIBLE LEGISLATIVE 
,, 

MONTH ACTIVITY 
PERSON DATE 

FRAMEWORK 
and Budget related policies, include service 
delive,y agreements and long-term contracts 
where annrooriate. 

• Inform community about the approved IDP & 
Budget: Place copies in/on libraries, website IDP/CFO June 
and notices in newspaper 

Approve the 2026/27 SDBIP. 
Executive Mayor June • • MFMA53 (1) (c) (i) 

• Send IDP & Budget related documents lo IDP/CFO June MFMA24(3) DLG,PT& NT. • 

• Audit and Performance Committee Meeting Internal Audit 25 June 

Submit copies of SDBIP to NT and PT . PMS June (10 days after • MFMA Section 53 • annroval) • MSA Sections 38-45 
June 

• Submit monthly section 71 MFMA report on the 
MM/CFO/Budget (No later than 10 working 

MFMA 71 (1) budget to the Executive Mayor and PT. days after the end of the • 
month. ) 

Submit monthly statement to the provincial or June • (No later than 10 working national organ of state or municipality on MM/CFO/Budget 
days after the end of the • MFMA 71 (5) 

allocations received. 
month.> 

• Consider monthly (section 71 report. review 
implementation of the 2026/27 SDBIP, identify 

Executive Mayor/MM June • MFMA54(1)c problems and amend or recommend 
aPProPriate amendments. Submit reoort to 

0 



MONTH ACTIVITY RESPONSIBLE 
DATE LEGISLATIVE 

PERSON FRAMEWORK 
Council and make public any amendment lo 
lheSDBIP. 

• Municipal Public Accounts Committee . DCS June 

• District Council Meeting Speaker June 

• BWM Council Meeting Speaker 30 June 

JULY 2026 

• Signing of performance agreements of MM 
PMS/HRM July (before 31st) and Section 57 Managers 

• Submit copies of SDBIP to NT and PT IDP July • Section 57 of the MSA 

• Make public, the performance agreements of 
IDP • MFMA Section 53 

MM and Senior Managers (Municipal Website) • MSA Sections 38-45 

GJ 



MONTH ACTIVITY RESPONSIBLE 
DATE LEGISLATIVE 

PERSON FRAMEWORK 

• Preparation of the draft IDP & Budget Time • Accounting Officer and 
Schedule Senior Officials begin 

• Engagement with the Budget Office and PMS planning for the next 
alignment purposes. I DP/CFO/Budget and two-year budget MFMA 

• Review participatory forums and mechanisms. PMS July Section 68, 77. 

• MINMA. Y : PLANNING • Accounting Officer and 

• District Mayors present strategic and planning Senior Managers review 
priorities & service delivery challenges. options and contracts 

for service delivery. 
• Send first draft IDP and Budget Time Schedu re 

toCKDM IDP. 
• Managers alignment/Expect to receive the 

Draft !DP/Budget Time Schedule of the CKDM 
IDP July 

for inouts/alianment 
• Approve and announce new budget schedules 

and set up committees/forums. Budget and Treasury 
• Consultation on Performance and changing Office July 

needs 
• Q1 District Public Participation 

Communication forum meetina. 
and IDP-PP July 

• Roll out of the SDBIP. • Performance 

• Prepare/Review departmental sector plans for agreements must be 
next financial year. submitted to the Council 

• Preparing Annual Performance Report and MEC for Local 
(Section 46) PMS and Budget July Government in 

• Prepare and submit performance agreements Province. MFMA 
of Municipal Manager and Senior Managers to Section 53(3)(b) 

the MEC and municipal website. 
• MFMA Section 52 ldl 

G 



MONTH ACTIVITY RESPONSIBLE DATE LEGISLATIVE 
PERSON FRAMEWORK 

• Compile and submit 04 performance report to 
Council 

July 
• Submit monthly section 71 MFMA report on the MM/CFO/Budget (No later than 10 working 

• MFMA 71 (1) budget to the Executive Mayor and PT. days after the end of the 
month.) 

• Submit monthly statement to the provincial or July 
(No later than 1 O working national organ of state or municipality on MM/CFO/Budget 
days after the end of the • MFMA 71 (5) 

allocations received. 
month.) 

• Consider monthly (section 71 report, review 
implementation of the 2026/27 SDBIP, identify 
problems and amend or recommend Executive Mayor/MM July • MFMA 54 (1 )c appropriate amendments. Submit report to 
Council and make public any amendment to 
the SDBIP. 

• CKDM IDP Representative Forum Meeting. IDP/PP July 

• District Council Meeting Speaker July 

• BWM Council Meeting Speaker July 

AUGUST 2026 
• Consult and review performance and financial PMS-CFO August onsition 
• Executive Mayor table IOP and Budget Time IDP/MM & Executive Schedule for 2027/2028 to Council for Mayor August • Section 34 of MSA 

Aooroval 



MONTH ACTIVITY 
RESPONSIBLE 

DATE 
LEGISLATIVE 

PERSON FRAMEWORK 
August 

• Submit monthly section 71 MFMA report on the MM/CFO/Budget 
(No later than 10 working 

• MFMA 71 (1) 
budget to the Executive Mayor and PT. days after the end of the 

month.) 

• Submit monthly statement to the provincial or 
August 

(No later than 10 working 
national organ of state or municipality on MM/CFO/Budget 

days after the end of the 
• MFMA 71 {5) 

allocations received. month.) 

• Consider monthly (section 71 report, review 
implementation of the 2026/27 SDBIP, identify 
problems and amend or recommend Executive Mayor/MM August • MFMA 54 (1 )c 
appropriate amendments. Submit report to 
Council and make public any amendment to 
the SDBIP. 

• Submit annual financial perfonnance report to CFO August • MFMA Section 
Council 126(1 )(a) 

• CKDM - Hold and follow up - IDP & Public IDP&Public August 
Participation Alignment Forum Meeting. Participation 

• District Council Meeting Speaker August 

• BWM Council Meeting Speaker August 

G 



3. ADOPTION OF THE !DP/BUDGET TIME SCHEDULE BY COUNCIL 

The IDP Time Schedule of Key [)()adlines 2025-2026 must be approved by Council before the 31 $1 August 2025. 

GJ 



Annexure E 

DRAFT SERVICE STANDARDS 2026/27 



Western Cape: Draft Schedule of Service Delivery Standards Table • Beaufort West (WC053) 2026/27 

Standard 

Solid Waste Removal 

Premise based removal {Residential Frequency) 

Premise based removal {BusiMss Frequency) 

Bulk Removal (Frequency) 

Removal Bags provided(Yes/No) 

Garden refuse removal Included (Yes/No) 

Street Cleaning Frequency in CBO 

Street Cleaning Frequency in areas excluding CBD 

How soon are public areas cleaned after events (24tlours/48hours/longer) 

Clearing of illegal dumping (24hours/48hours/longer) 

Recycling or environmentally friendly practices{Yes/No) 

Llcenced landfill site(Yes/No) 

jwater Service 

lwater Quality rating (Blue/Green/Brown/NO drop) 

Is free water available to all? (All/only to the indigent consumers) 

Frequency of meter reading? (per month, per year) 

Description 

Are estimated consumption calculated on actual consumption over (two montn's/lhree month's/longer period) 

On average for how long does lhe munlclpallty use estimates before reverting back to actual readings? (months) 

Duration (hours} before evellabfllty of water Is restored In cases of service Interruption (complete the sub questions) 

One service connection affected (number of hours) 

Up to 5 service connection affected (number of hours) 

Up to 20 service eonnection affected (number of hours) 

Feeder pipe larger than 800mm (number of hours) 

Whal is the average minimum water flow in your municipality? 

Do you practice any environmental or scarce resource protection activities as part of your operations? (Yes/No) 

How long does it take to replace faulty water meters? (days) 

Do you have a cathodic protection system in place that is operational at this stage? {Yes/No) 

Electricity Service 

What is your electricity availability percentage on average per month? 

D<> your municipality have a ripple oon!rol in place that is operational? (Yes/No) 

How much do you estimate is the cost saving in utilizing the ripple oontrol system? 

What is the frequency of meters being read? (per month, per year) 

Service Level 

weeldy 

Weekly 

Upon request 

Yes 

No 

Daily 

Longer 

24 hours 

Longer 

No 
Yes 

Not done sinoe 2012 

Yes 

Monlllly 

Longer period 

3mon1hs 

1 Hour 

2Hoors 

SI-tours 

NIA 

No 

On 11:KlUest from finance if meters Is available 

No 

Yes 

R14500.00 

Per month 



re estimate<! consumption calculated at consumption over (two month's/three month's/longer period) 

On average for how long does the municipality use estimates before reverting back to actual readings? (months) 

Duration before availability of electricity is restored in cases of breakages (immediately/one day/two days/longer) 

re accounts normally calculated on actual readings? {Yes/no) 

Do you practice any environmental or scarce resource protection activities as part of your operations? (Yes/No) 

How Jong does it take to replace faulty meters? (days) 

Do you have a plan to prevent illegal connections and prevention of electricity theft? (Yes/No) 

How effective is the action plan in curbing line losses? (Good/Bad) 

How soon does the municipality provide a quotation lo a customer upon a written request? (days) 

How long does the municipality takes to provide electricity service whera existing infrastructure can be used? {working days) 

How long does the munlclpallty takes to provide electricity service for low voltage users where network extension is not required? {working days) 

How long does the municipality takes to provide electricity service for high voltage users where network extension is not required? (working days) 

Sewerage Service 

Are your purification system effective enough to put water back in to the system after purification? 

To what extend do you subsidize your indigent consumers? 

How fong does It take to restore sewerage breakages on average 

Severe overflow? (hours) 

Sewer blocked pipes: Large pipes? (Hours) 

Sewer blocked pipes: Small pipes? (Hours) 

Spillage clean-up? (hours) 

Replacement of manhole oovers? (Hours) 

Road Infrastructure Services 
Time taken to repair a single pothole on a major road? (Hours) 

ime taken to repair a single pothole on a minor road? (Hours) 

ime taken lo repair a road following an open trench service crossing? (Hours) 

Time laken to repair walkways? (Hours) 

Property valua11ons 

How long does it take on average from completion to the first account being issued? ( one month/three months or longer) 

Do you have any special rating proper1ies? (Yes/No) 

Financial Management 

Is there any change in the situation of unauthorised and wasteful expenditure over time? (Decrease/Increase) 
1
Are the financial statement outsources? (Yes/No) 

Are there Council adopted business process tsructuing the flow and managemet of aocumentation feeding to Trial Balalnce? 

How long does it take for an Tax/Invoice to be paid from the date it has been received? 

Longer period 

3months 

Immediately 

Yes 

No 

1 day subsequenl to availability 

Yes 

Bad as a result of old network 

7days 

14clays 

3montlls 

6months 

Yes.but at full capacity 

8 Hours 

4 Hours 

2Hours 

8Hours 

1 Day 

1 Hour 

0.5 Hours 

2Hours 

1 Hour 

One month 

No 

Increase 

Yes 

Yes 

30 days, depending on cash flow 



Is there advance planning from SCM unit linking all departmental plans quaterly and annualy including for the next two to three years procurement plans? 

ministration 

Reaction time on enquiries and requests? 

ime to respond to a verbal customer enQuiry or request? {working days) 

ime to respond to a written customer enquiry or request'? (working days) 

Time to resolve a customer enquiry or request? (working days) 

What percentage of calls are not answered? (5%, 10% or more} 

How long does it take to respond to voice mails? (hours} 

Does the municipality have oon!rol over locked enquiries? (Yes/No) 

Is there a reduction in the number of complaints or not? (Yes/No) 

How long does in take to open an account to a new customer? {1 day/ 2 days/ a week or longer) 

How many times does SCM Unit, CFO's Unit and Technical unit sit to review and resolve SCM process delays other than nonnal monthly management meetlogs? 

Community safety and licenslng services 

How long does it take to register a vehicle? (minutes) 

How long does it take to renew a vehicle license? (minutes) 

How long does it take to issue a duplicate registration certificate vehicle? (minutes} 

How long does it lake to de-register a vehicle? (minutes) 

How long does it take to renew a drivers license? (minutes} 

What is the average reaction time of the fire service to an incident? {minutes) 

What is the average reaction time of the ambulance service to an incident in the urban area? (minutes) 

What is the average reaction time of the ambulance service to an incident in the rural area? (minutes) 

Economic development 

How many economic development projects does the municipality drive? 

How many economic development programme are deemed to be catalytic in creating an enabling environment to unlock key economic growth projects? 

What percentage of the projects have created sustainable job security? 

Does the municlpallty have any incentive plans in place to create an conducive environment for economic development? (Yes/No) 

Other Service dellvery and communication 

Is a information package handed to the new customer? (Yes/No) 

Does the munlclpality have training or information sessions to Inform the community? (Yes/No) 

Are customers treated in a professional and humanly manner? (Yes/No) 

No 

Reacl!on depending the nature 

1 day 

?days 

7days 

not applicable 

)'8$ 

yes. but 1lle inlensity increase 

1 day 

None 

10 minutes 

3mlnutes 

5minutes 

5minutes 

&ninutes 

5. 1 o min depends oo distance 

NIA 

NIA 

No 

No 

No 

Yes 

3 
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NAME OF MUNJCJPALITY / MUNICIPAL ENTITY Beaufort West Local Municipality 

NAME OF ACTING ACCOUNTING OFFICER OR DELEGATED OFFICIAL Bradley J11cobs 

SIGNATURE OF ACCOUNTING OFFlCKR / DELEGATED OFFICIAL 

DATE 31/03/2026 

TELEPHONE NUMBER 023 414 819S 

EMAIL ADDRESS btadl~1llllbeaufortwe$t.g<>v.u 

ENVISAGED ENVISAGED ENVISAGED 
ENVISAGED 

MUNICIPA BUDGET SOURCE ESTIMATED ENVISAGED ENVISAGED DATEOF 
NO. NAME OF PROJECT DESCRIPTION OF GOODS, WORKS AND/ OR 

LAREA/ ALI.OCATIO ESTIMATED OF CONTRACT 
DATE OF BID 

DATE OF CLOSING DATE DATE OF BID DATEOFBID 
ISSUANCE OF COMMENTS RESPONSIBLE 

SERVICES 
WARD NiSOURCE BUDGET VALUE 

FUNDING DURATION SPECIFICATION 
ADVERT OF ADVERT 

EVALUATION ADJUDICATION 
AN OFFICIAL OFFICE/ END USER 

COMMITTEE COMMITTEE COMMITTEE 
ORDER 

MUNICIPAL MANAGER 

Supply and delivery of sllltionery, 
Supply and delivery of stationery, office supplies and Operational Current contract 

1 office supplies and furniture for a 
furniture for a period of 3 years All 

Budget 3-Years June2026 Ju.ly2026 August2026 August2026 September 2026 October 2026 lapse 01 October B. Mitchell · Stores 
period of 3 years R 100,000.00 2026 

DIRECTORATE: JNFR,\S"fRUCTURE SERVICES 

Function:Waste Water 
Reconstruction ofhrigation Pump Station at Waste Municipal 

l Management:Core Function:Waste 
Water Treatment Works (Beaufort West) All Capital Budget Infi-asttucture Water Treattnent 

R 994,826.00 Grant C Wright-Manager: 
BeaufoI1 West· Waste Water 'a"'' 

Water and Sanitation 2 All Capital Budget SC!Vices Treatment Works Beaufort West· Waste Water Treatment Works R 28,035,652.00 . -
Function:Water Managemcnt:Core Testing & Equiping of Existing and Vandalized Local Currently advertised for the Appointment ofE!~trical Contractor -SCM 41/2026 Three- Year Maintenance and Upgrade ._... ".>06~U 

3 All Capital Budget R 3,774,782.00 Awarded project Function:Water Treatment Boreholes Government: Tender of Mechanical and Ele.,"frical Installations: Bo~holes, Pump Stations and Buildings . 
4 

Developmenl:Core Function:Town 
All 

Operational 
Internal funds J Abrahams-Manager: 

Planning, Building Regulations and Machinerv and Eauiomcnt Budget R 200,000.00 Projects 

5 
Function:Rood Transport:Core Upgrade Gravel Roads : Rev Fass Street • Kwa-

Ward4 Capital Budget R S,62S,998.00 
Infrastructure 

6 months J Abrahams-Manager: 
Fllllction:Roads Mandlenkosi Grant Proiects • vn.-0->wu,u --· ·- Professional Engineering Services Panel for Water and Operational ,.,, ........ 'lo ..... .., ... ,.. ~ ... , 

C Wright-Manager: 6 Panel for Water and Sanitation All generated 3- years lapse 01 October . Sanitation lnftastructure for a multi-vear period Budget . - Water and Sanitation 
" ~l '.__ .... , ....... , .... _ __ .,._ . ......... 

Maintenance, service, auto eleclrical, hydraulic and Operational Awarded project J Abrahams-Manager: 7 hydraulic and engineering repairs of All Internal funds 3- years - . ·- engineerinit rcooirs offleet for period of3 years Budget start Proiects 

8 
Supply and Delivery ofWateJworfcs 

Supply and Delivery ofWat.erworks Material AJI 
Operational generated 

3-years Stores /Manager: Water 
Material Buwrot funds ad Sanitation 

DIRECTORATE: COMMUNITY SERVICES 

National 
J Abrahams-Manager: l Cap.ital Budget Government- Once Off function:Community and Social 

R 5,814,680.00 MIG Projects 
I- Services:Core Function:Cemeteries, Mumiysburg: Cemetery: Expansion of Cemetery Site Ward2 

Funeral Parlours and Crematoriums Operational Internally 
J Abrahams•Manager: 2 generated Once Off Budget 

R 391,466.00 funds·CRR Projects 

3 All Capital Budget Department ol 
Once Off M. 1..awrenoe Manager: 

lcore Function:Police Forces, TTaffic an Transoort Assets (faxi's) R 1,043,478.00 Mobility Protection SeJVices 

4 Capital Budget Human 
Once Off P. Mditshwa IRDP Houses IRDP Houses R 337,000.00 Settlement 

DIRECTORATE: ELECTRICAL SERVICES 

Function:Ellergy SoUJXes:Core 
New High Mast Lights. (Prince Valley & Kwa• National 

J Abrahatm-Manager: l Function:Street I .ighting and Signal Capital Budget Government • 3 Years 
Systems Mandlenkosi) 

R l,I06,538.00 INEP Projects 

2 
OfNew Digital VHF Repeater System VHF Repeater System Including Two Way Radio's for Operating generated 

3 Years DIRECTOR INFRA Including Two Way Radio's for a a Periodof3 Years Budget funds-CRR 

3 
Supply and delivery of electrical Supply and delivery of electrical products for period of Operating generated 

3 Years SCM 
pruducts for period of 3 years 3 years Budget funds-CRR MANAGER/STORES 



ENVISAGED ENVISAGED ENVISAGED 
ENVISAGED 

DESCRIPTION OF GOODS, WORKS AND/ OR MUNICIPA BUDGET 
ESTIMATED 

SOURCE ESTIMATED DATE OF BID ENVISAGED ENVISAGED 
DATE OF BID DATE OF BID DATE OF 

RESPONSIBLE NO. NAME OF PROJECT 
SERVICES LAREA/ ALLOCATJO 

BUDGET V Al,UF. OF CONTRACT 
SPECIFICATION 

DATE OF CLOSING DATE 
EVALUATlON ADJUDICATION 

ISSUANCE OF COMMENTS 
OFFICE/ END USER WARD NiSOURCE FUNDING DURATION 

COM.Ml'ITEE 
ADVERT OF ADVERT 

COMMITTEE COMM.ITIEE 
AN OFFICIAL 

ORDER 

DIRECTORATE: FINANCIAL SERVICES 

Function:Finance and Operating --·"-'' l 
Administration:Core Function:Finance 

Furniture and Office Equipment 
Budget 

R IS0,000.00 generated B.Damon -
Supply and delivery of eleccrical cables Supply and delivery of eleccrical cables for a three-year Operating u,-.,-~, 

Cummt contract D . 1Yl 1 ...... uwu • '"'""' ""~ ...,.,..._. 

2 
for a three-year period period Budget generated 3 Years 

laose 04/03/2027 C De Koker from 
- - -Supply and delivery of rood marl<.ing Supply and delivery of road marking paint for a period Operating =·""'""' Cum:nt contract 0 + IVJ 1\ ... U\,,,U • <JlVl\o.:JI l-'TII.U 

3 generated 3 Years M laWTence from oaint for a oeriod of 3 vears of3 years Budget lapse l l/0612027 
--- - - ~ 

Supply and delivery of Bitumen Supply and delivery of Bitumen Products for a period Operating .............. ,. 
Cw-rent conlract ID . .... _. .. _.._ ... • ,.;,...., ....... ..,. . ..... 

4 generated 3 Years N Kotze from Civil Products for a period of 3 years of3 years Budget - (a-. 09/04/2027 - -uul'l''J• ' Supply, installation, implementation, support & Operating 
5 support & maintenance offnzalo generated 3 Years 

- - maintenaoce of Inzalo Enterorise Management Systsem BudRCt -r Jv '1.3..LVU Ul ' >Ut'JJV'° Provision of accounting support services for a contract Operating .. , 
Cw-rent contract 6 services for a contract period of three generated 3 Years Chief Financial Officer ,., period of three (3) years Budget - Jai,se 18/0112027 

- . -- -. = .... 
-- - - -- - - ~-J~>RATll~ ' -- - - . - - ----· - -- r 

Function:Finance and Internally Internally 
All specifications 
for the three items 

I Administration:Core Supply and delivery of computer equipment generated funds R 870,000.00 generated Once off will be combined S.Pheiffers 
Function:lnformation Technology CRR funds-CRR into one bid 

document 
Supply and maintenance of a hosted 

Supply and maintenance of a hosted perfonnance Operating 
Internally Current contract 

2 performance management system for a R 1,101,400.00 generated Once off January 2026 January 2026 February 2026 February 2026 March2026 Mai:ch 2006 will lapse A. Makendlllna 
oeriod of threef3) years management system for a period of tbree{3) yea.rs Budget 

funds-CRR 14/03/2027 
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MSCOA Implementation Roadmap Template 

Sheet 1: Roadmap Chart 

PHASE 
PHASE 1: FOUNDATION & PLANNING 
Governance & Institutional 
Governance & Institutional 
Governance & Institutional 
Governance & Institutional 
ICT Architecture 

ICT Architecture 
User Proficiency 
PHASE 2: DESIGN & CONFIGURATION 
ICT Architecture 
System Functionality 
System Functionality 
System Functionality 
Governance & Institutional 
Governance & Institutional 
PHASE 3: TESTING, TRAINING & 

System Functionality 
System Functionality 
System Functionality 
User Proficiency 
User Proficiency 
All Pillars 
PHASE 4: SUSTAINABILITY & 

CONTINUOUS IMPROVEMENT 
Governance & Institutional 
Governance & Institutional 
System Functionality 
Governance & Institutional 
ICT Architecture 
User Proficiency 

Sheet 2: 14 Business Processes Mapping 

BUSINESS PROCESS 

1. Revenue 
2. Debtors 
3. Creditors 
4. Procurement 
5. Inventory 
6. Fixed Assets 
7. Projects 
8. Cash and Banking 
9. Budgeting 
10. General ledger 

11. Cost Management 

KEY ACTIVITIES 

Appoint Project Sponsor & mSCOA Champion 
Establish Steering Committee & Approve TOR 
Develop & Approve Project Charter & Roadmap 
Table Roadmap in Council for Approval 
Conduct Initial ICT Due Diligence & Needs Analysis 
Finalize Software & License Requirements 
Develop High-Level Change Management Strategy 

Procure/Upgrade ERP & Hardware 
Map Legacy Chart to MSCOA (14 Processes) 
Configure ERP System 
Develop Data Migration Strategy 
Appoint System Administrator 
Develop Data Governance & IT Security Policies 

System Integration & Unit Testing 
User Acceptance Testing (UAT) 
Execute Data Migration & Validation 
Develop Training Manuals & Resources 
Conduct Role-Based Training 
Go-Live & Hypercare Support 

Monthly SteerCom Meetings & NT/PT Reporting 
Quarterly Council Reporting 
Monthly M-Forms Reconciliation 
Internal Audit Reviews 
Annual ICT Due Diligence 
Refresher Training Programs 

STATUS 

Completed 
Completed 
Completed 
Completed 
Completed 
Implementation In Progress 
Completed 
Completed 
Completed 
Completed 
Not Started 

RESPONSIBILITY QUARTER1 QUARTER2 QUARTER3 QUARTER4 STATUS %COMPLETE 

Municipal Manager ••• ••• Completed 100% 

SteerCom •• o In Progress 80% 

SteerCom/PM •• o ••• In Progress 50% 

SteerCom ••• Not Started 0% 

ICT/PM ••• ••• Completed 100% 

!CT/Finance ••• ••• Completed 100% 

PM/HR •• o •• o In Progress 50% 

ICT ••• • •• Completed 100% 

Finance/PM ••• ••• Completed 100% 

ICT/System Admin ••• ••• Completed 100% 

PM/Finance ••• • •• Completed 100% 

SteerCom/lCT ••• • •• Completed 100% 

ICT/System Admin ••• • •• Completed 100% 

ICT/System Adm in ••• • •• Completed 100% 

PM/Business Units ••• • •• Completed 100% 

PM/ICT/Flnance ••• • •• Completed 100% 

PM/HR ••• ••• Completed 100% 

HR/PM ••• • •• Completed 100% 

All ••• ••• Completed 100% 

SteerCom/PM Ongoing 25% 

SteerCom ••• • •• Completed 100% 

Finance Ongoing 25% 

Internal Audit •• o •• o Ongoing 50% 

ICT /SteerCom ••• • •• Completed 100% 

HR •• o •• o Ongoing 50% 

RESPONSIBLE TEAM DUE DATE COMPLETION NOTES 
DATE 

Finance Manager Q22026 30/06/2021 

Revenue Manager Q22026 30/06/2021 

CFO Q22026 30/06/2021 

SCM Manager Q22026 30/06/2021 
Logistics Manager Q22026 30/06/2021 

Asset Manager Q22026 30/06/2025 Implementation in Progress 

Project Office Q22026 30/06/2021 

Treasury Q22026 30/06/2021 

Budget Manager Q22026 30/06/2021 
Financial Accountant Q22026 30/06/2021 

Management Accountant Q22026 30/06/2026 



12. HR and Payroll Implementation In Progress HR Director Q22026 30/06/2026 Implementation in Progress 

13. Reporting Completed CFO Q22026 30/06/2021 

14. Grants Management Completed Grants Manager Q22026 30/06/2021 

Sheet 3: Steering Committee Dashboard 

METRIC TARGET ACTUAL STATUS LAST UPDATED 

Overall Project Completion 70% 70% On Track 2027/02/26 

Budget Utilization S100% 100% On Track 2027/02/26 

Key Milestones Achieved 80% 70% On Track 2027/02/26 

Training Completion Rate 100% 100% On Track 2027/02/26 

System Configuration 100% 100% On Track 2027/02/26 

Risk Issues Identified 0 0 On Track 2027/02/26 

Sheet 4: Risk Register 

RISK DESCRIPTION RJSKAREA IMPACT LIKELIHOOD MITIGATION OWNER 
STRATEGY 

Incorrect data mapping from legacy Data Quality High High Dual verification Data Manager 

systems process; external 
audit 

Resistance to change from staff Human Capital Medium High Change HR Director 
management 
program; 
executive 
sponsorship 

Budget constraints for system upgrades System & Technology High Medium Phased CFO 
implementation; 
explore grant 
funding 

Tight implementation timeline Governance Medium High Prioritize critical Project Manager 
modules; extend 
timeline if needed 
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Finance D,irectorate 
POLICY WORKSHOP 

• Expiry of an application related to death 

• Retrospective billing specifically related to water flat rate 
and electricity availaibilit 



Finance Directorate 
POLICY WORKSHOP 

• TERMINATION OF INDIGENT SUPPORT 
• 12.4 The subsidy terminates when the applicant passes 

away 

• Termination of the Indigent Support - Indigent support 
will be terminated under the following circumstances: 

• 12.5.1 Death of accountholder 

• Policy amendment will exclude the terms that an application 
will terminate at the date that a qualifying passes away during 
a financial year. 



,
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:~JCREDIT CONTROL& DEBT COLLECTION 
1-..:: POLICY 
I!. i 6.6.12 .. 
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Finance Directorate 
POLICY WORKSHOP 

• 6.6.12 Where incorrect debits were raised or omitted 
levies regarding services, the accounts queried will be 
rectified for the year, in which the error was found or 
reported, and two preceding years -

, Unless it can be motivated to Council that it is not 
economical, fair, or in the public's best interest at the 
time, to levy for one or both two preceding years, and 
Council approves the recommendation 

• Water Flat Rate 
• Electricity Availability 



... 

Finance D1irectorate 
POLICY WORKSHOP 

CREDIT CONTROL & DEBT COLLECTION POLICY 

Water Flat-Rate Tariff - Where a water meter is not installed, is inaccessible, defective, inoperative, tampered 
with, or where consumption cannot be accurately measured for any reason whatsoever, the Municipality may 
levy a water flat-rate tariff as approved in the annual Tariff Schedule. 

The flat-rate tariff shall: 

•!•Be implemented from the date on which the defect, inaccessibility, or non-functionality is identified and 
verified by the Municipality; 

•!•Be applied prospectively and not retrospectively, unless evidence exists of unlawful interference or fraud; 

•!•Remain applicable until the meter is repaired, replaced, made accessible, or normal metered billing can be 
reinstated. 



Finance D1irectorate 
POLICY WORKSHOP 

CREDIT CONTROL & DEBT COLLECTION POLICY 

Where an electricity meter is found to be defective, bypassed, tampered with, not functioning properly, or where 

accurate consumption cannot be determined and capable of being reasonably connected to such municipal 
services, the Municipality may levy an electricity availability charge as provided for in the approved Tariff Policy and 

Tariff Schedule. 

The availability charge to be applied in meeting the criteria as set out above: 

•!•Recognizes the Municipality's cost of providing and maintaining infrastructure capacity and network readiness; 

•!•Shall be implemented prospectively from the date of identification and verification; 

•!•Shall remain in force until metered consumption can be accurately recorded. 

Where tampering, fraud, or unlawful abstraction is suspected, the Municipality may take further action in terms of 
this Policy, applicable by-laws, and relevant legislation. 
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Finance Directorate 
POLICY WORKSHOP 

SCM POLICY 2026/2027 OVERVIEW 

•!•Legislative framework (MFMA) 

•!•Ensures fair, transparent procurement 

•!•Aligned with national regulations 



.., 

Scope of Policy 

•:•Applies to goods and services procurement 

•:• Includes disposal and contractor appointments 

•!•Excludes utilities from public entities 

Finance Directorate 
POLICY WORKSHOP 
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Roles and Responsibilities 

•!•Council provides oversight 

•!•Municipal Manager ensures implementation 

•!•SCM Unit executes processes 

Finance Directorate 
POLICY WORKSHOP 
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Procurement Thresholds 

•!•Up to R30k: Quotations 

•!•R30k- R300k: Formal quotes 

•!•Above R300k: Competitive bids 

Finance Directorate 
POLICY WORKSHOP 
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Competitive Bidding Process 

•!•Specification-+ Advertisement 

•!•Evaluation-. Adjudication 

•!•Final award 

Finance Directorate 
POLICY WORKSHOP 
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Preferential Procurement 

•!•80/20 and 90/10 systems 

•!•Promotes BBBEE 

•!•Supports local economy 

Finance Directorate 
POLICY WORKSHOP 
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Compliance Requirements 

•!•CSD registration required 

•!•Tax compliance mandatory 

•!• No awards to state employees 

Finance ]) irectorate 
POLICY WORKSHOP 
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Finance D,irectorate 
POLICY WORKSHOP 

Deviations & Risks 

•!•Only for emergencies 

•:• Mu st be justified and reported 

•!•Key risk: non-compliance by departments 
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Finance Directorate 
POLICY WORKSHOP 

S11PUUTIOR1H THE POCiCV SHOOUflfnRANGEO TO FOLLOWi 

' The 8CCOUfflJng omc.t- motilt, within 10 ctaya of the 1'he Accou'ltino ·~ tnlSt.. 'MtNn 10 day$ of the 
end of-*' ~r. tubtnit a S9MCe OeUY<try ond of each qu811et'., ~ a report on tho 
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~~~~rdett~ =~~~-· --~,,, 
lhe ttipply Chain management ~ tn accotdilnoe the~ CNa'I m.anegementsyawn tn aocordlnc& 
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Finance Directorate 
POLICY WORKSHOP 

Additional on regulation 36 (page 39) 

(c) Any deviation from the prescribed supply chain management processes for procurements exceeding R300 000 
(VAT inclusive) must be treated as exceptional and be subject to strict oversight. In accordance with Regulation 36 of 

the Municipal Supply Chain Management Regulations and section 217 of the Constitution of the Republic of South 
Africa, such deviations must be fully motivated, recorded, and approved by the Accounting Officer. Furthermore, all 

deviations above R300 000 must be referred to the Bid Adjudication Committee (BAC) for review and 
recommendation prior to approval. All approved deviations must also be reported to Council and disclosed in the 

annual financial statements as required by Regulation 36(2). 



"I 

Finance Directorate 
POLICY WORKSHOP 

THE END 

~ 

,ra 

THANK YOU 

ENKOSI 

DANKIE 

~ 

A 11 




