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1.1 MAYORAL REPORT

Honourable Speaker and Council, as required by section 3 of Schedule A of the Municipal
Budget Regulations, | hereby wish to report in summary as follows on the draft annual
budget of the municipality.

An overview of the 2026/27 Medium Term Revenue and Expenditure Framework are as

follows:
TA757Z7 Wadium Term Revenua & Expenditura |
Budyet Year 2025/26 Framework
Description Bdjusted | Budget Year |Budget Year+1 | Budget Year +2
Original Budget| ~ Budget 2026027 2027728 202829
Tulat Revanue {excuding capital ranskrs and confributons) 564,322 526,208 526,588 529,047 560,940
Total Expendiure 551,925 524,145 523,317 526,549 564,192
Operating Surplusi{Deficl) 2,397 2,064 2 2,498 2,748
Transers and subsidias - capital {monetary allocations) 69,734 71,119 53,355 22,085 22736
Transkers and subsidies - capital (in-kind) 1,049
Surplus! (Deficit) for the year 72131 74,232 55,626 24,583 25484
ital expanditure urces
Capltal expenditure 62,018 §5,145 48,007 23,5086 21,859
Capital ranskrs recognisad 60,638 52915 46,336 19,204 19,770
Borrowing
Inkernaly genarated funds 1,380 2,23 1611 4,382 2089
Total sources of capital funds 62,018 85,145 43,007 23,586 21,859

The proposed operating revenue budget amounts to R 525,588 million for the 2026/27
budget year, R 528,047 and R 560,940 million respectively for the two outer years. When
compared to the adjusted budget the operating revenue decreased by R 621 thousand.

A total operating expenditure budget of R 523,317 million is proposed for the 2026/27 budget
year, R 526,549 million and R 558,192 million respectively for the two outer years. The
expenditure budget decreased by R 828 thousand to R 523,317 million when compared to
the adjusted expenditure budget.

Given the revenue and expenditure projection above, the 2026/27 budget year will have an
operating surplus of R 2,271 million and will increase year on year to R 2,498 in 2027/28
budget year and to R 2,748 in the 2028/29 budget year.

A capital budget amounting to R 48,007 million is proposed for the 2026/27 budget year (R
23,586 million and R 21,859 million for the two outer years). Given the current financial
position of the municipality the capital budget is mainly funded by national grants.

That being said Honourable Speaker and Council the financial position remains vulnerable,

but the municipality is currently working with both National and Provincial Government to




implement the Financial Recovery Plan to turn our financial position around and to put the

municjpality on a sound financial path again.

Duimpies
Executive Mayor




1.2 BUDGET RELATED RESOLUTIONS

The MFMA stipulates that the Mayor must table the annual budget at a council meeting at

least 90 days before the start of the budget year and the Mayor must take all reasonable

steps to ensure that the municipality approves its annual budget before the start of the

budget year.

Council acting in terms of section of the Municipal Finance Management Act (Act 56 of 2003)

approves and adopts:

>

That Council approve the Annual Budget of the Municipality for the financial year
2026/27 and indicative for the two projected outer years, 2027/28 and 2028/29, as
set out in the Annual Budget Tables, be approved;

Budgeted Financial Performance (revenue and expenditure by standard
classification) reflected in Table A2;

Budgeted Financia! Performance (revenue and expenditure by municipal vote) as
reflected in Table A3;

Budgeted Financial Performance (revenue by source and expenditure by type) as
reflected in Table A4;

Multi-year and single year capital appropriations by municipal vote and standard
classification and associated funding by source as reflected in Table A5;

Capital detailed budget reflected in Annexure C;

That Council approve the property rates tariffs increases for 2026/27 MTREF as per
(Annexure A) and tariffs for service charges and other sundry tariffs as per
(Annexure B);

That Council takes cognisance of the 2026/27 draft Service Level Standards
{Annexure E); and

That Council take note and approve the 2026/27 MTREF Budget Policy Amendments

(Annexure H).




1.3 EXECUTIVE SUMMARY

The main objective of a municipal budget is to allocate realistically expecled resources to the
service delivery goals or performance objectives identified as priorities in the approved
Integrated Development Plan.

As is annually the case, the municipality was confronted with numerous challenges during
the budget process. It remains a complex task balancing the needs of the community with
limited resources whilst having to operate within the legislative framework determined by the
various spheres of government in ensuring a credible, funded budget is implemented. Some
of the crucial factors considered in the Budget Process are listed and discussed below for
further clarity.

The economy is expected to grow by 1.6 per cent in 2026, up from 1.4 per cent in 2025.
Real GDP growth is forecast to reach 2 per cent by 2028, supported by continued
momentum on structural reforms, improving confidence, lower interest rates and higher
investment. A lower inflation target and improved management of the public finances have
helped to boost investor confidence and reduce borrowing costs. Removing obstacles to
reform and speeding up the pace of critical change in electricity, transport and water would
unlock higher rates of investment, growth and job creation. Medium-term growth will be
underpinned by household consumption on the back of rising purchasing power, moderate
employment recovery and wealth gains. Power have gradually improved during the first
quarter of 2025. It's emphasized that rapid implementation of energy and logistics reforms is

crucial for economic growth.

The economy continues to face structural constraints, including elevated unemployment,
transport bottlenecks and infrastructure backlogs. Sustained growth requires faster
implementation of reforms especially in energy, water and transport, continued fiscal
prudence, and improved public-sector service delivery and efficiency. The growth strategy

continues to focus on:

+ Maintaining macroeconomic stability

* Implementing structural reforms

» Boosting state capability

+ Raising the level of public infrastructure investment.

The employment growth in South Africa lags, given that sustainable improvement in
employment requires faster GDP growth and better education and skills development.




Global growth is projected at 3.3 percent for 2026 and 3.2 percent for 2027, revised slightly
up since the October 2025 World Economic Qutlook. Technology investment, fiscal and
monetary support, accommodative financial conditions, and private sector adaptability offset
trade policy shifts.

At the end of 2025, nearly all advanced economies enjoyed per capita incomes exceeding
their 2019 level, but about one in four developing economies had lower per capita incomes.

Household consumption growth was expected to reach 3.1 per cent in 2025 before
moderating to 1.8 per cent in 2026. This reflects a normalisation from previous above trend
growth, as inflation moderates and temporary income boosts from one-off factors such as
the two-pot retirement system unwind. From 2026 to 2028, household consumption is
forecast to average 2 per cent, continuing to benefit from rising wages, lower inflation,

gradual interest rate easing, a stable power supply and improved sentiment.

The following macro-economic forecasts was considered when preparing the 2026/27
MTREF municipal budget.
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The current economic climate, characterised by subdued GDP growth, persistent inflationary
pressures, and the broader global impact of conflict in the Middle East, is placing increasing
financial strain on households and businesses, thereby affecting their ability to meet
municipal payment obligations. Experience has shown that, particularly during an election
year, the successful and consistent application of municipal policies is largely dependent on
the resolve and resilience of administrative leadership. In this regard, it must be emphasised
that administration does not have discretion in the implementation of policies, but is
mandated to apply Council-approved policies in compliance with applicable legislation,
including the Municipal Finance Management Act. These combined factors, together with the
growing shift toward alternative energy sources, continue to exert significant pressure on the
municipality’s revenue base.

A Financial Recovery Plan (FRP) was approved by Council on 23 March 2022. Financial
recovery plans are prepared for municipalities where interventions are implemented in terms
of Section 139, read together with Section 142, of the MFMA. They are largely prepared for
municipalities under financial distress.




The mandatory FRP will be used as an instrument to guide the municipality in addressing
the financial crisis in the municipality as well as to ensure that the municipality regains its
financial health within the shortest timeframe whilst ensuring that all issues which adversely
affect the financial health of the municipality are comprehensively addressed. This will allow
the Municipality to give effect to the financial recovery plan and the overall recovery process.
This budget was prepared against the backdrop of the Financial Recovery Plan and its
recommendations.

The municipality qualified and received its first one third (1/3) debt write-off to the value of
R25,587,223.02 during the first cycle of its participation in the programme and is awaiting the
final outcome from National Treasury on the write-off of the second tranche. The Municipality
is also participating in the debt relief under the Department of Water Affairs and Foresiry.
This municipal debt relief is an extraordinary support and breakthrough as part of the
Beaufort West Municipality's recovery efforts. More must still be done to maintain and
improve adherence to the conditions of the debt relief programme to ensure approval over
the remaining two years of the programme.

As a participant in the municipal debt relief programmes the municipality will be benefit from
the smart meter grant that will be rolled out to affected municipalities on the programme. The
implementation of this will mean that metering issues will be resolved and revenue
generated from water and electricity will increase over MTREF. The municipality were
allocated R 21 million as part of the Smart Meter Grant programme of National Treasury in
the 2025/26 budget year and anticipates further assistance in the respect.

More must be done by the municipality to improve its financial situation by:

< Improving the effectiveness of revenue management processes and procedures to
improve the collection rate over the MTREF:

< Cost containment measures must be strengthened to, amongst other things, control
unnecessary spending on nice-to-have items and non-essential activities;

< Ensuring value for money through the procurement process;

% Providing free basic services to households that qualify in terms of the Indigent Policy
of the municipality;

<+ Curbing the consumption of water and electricity by the indigents to ensure that they
do not exceed their allocation;

-
o

A review of the current organogram structure must be done as the current structure is
unaffordable for this municipality;

L2

% With the above said only critical vacant positions should prioritised.




In order to achieve financial sustainability, there must be both an administrative and political
will to implement the changes required to improve the performance of the municipality.

Annexures A outlines the proposed property rates tariffs increases for 2026/27 budget year
and further rebates on property rates and Annexure B the proposed increases in tariffs for
service charges and other sundry tariffs as well as the indigent subsidy that will be given to
households that qualify in terms of the Indigent Policy of the Municipality.




1.3.1. Operating Revenue Budget

The 2025/26 total revenue budget amounts to R 578,943 million. This includes transfers and
subsidies capital to the value of R §3,355 million. If transfers and transfers capital are
excluded the total revenue budget, the total revenue (excluding capital transfers and
contributions) / operating revenue amounts to R 525,588 million.

The municipality rely on a mixture of revenue sources to deliver services within the municipal
area. The largest contributor is service charges, which is projected to generate to generate R
218,074 million and account for 41.5% of total revenue (excluding capital transfers and
contributions). Other own revenue provide the next significant share at R 134,736 million or
25.6%, while operating transfers and subsidies contributes R 108,118 miillion or 20.6%.
Property rates make up R 61,449 million or 11.7% and investment revenue R 3,212 or 0.6%
of total revenue (excluding capital transfers and contributions).

Services charges makes up a significant portion of operational revenue. Within this category,
electricity sales dominate, contributing R 145,248 million or 27.6% of total service charges.
Water services account for R 37,277 miillion (7.1%), followed by waste water management at
R 22,387 million (4.3%) and waste management at R 13,162 million (2.5%).

The operational revenue budget for 2025/26 of R 525,588 million shows a decrease of R 621
thousand or 0.1% when compared to the adjusted operational budget of 2025/26 of R
526,209 million. The outer years are projected to increase by 0.7 per cent and 6 per cent

year on year.

The main reason for the low increase in operating revenue from the 2026/27 to the 2027/28
financial year is due to the municipality's participation in the three Eskom Debt Relief
Programme that will come to an end in the 2026/27 financial year. If the municipality comply
with the conditions set out in MFMA Circular No. 124, National Treasury instruct Eskom to
write-off one third (1/3) of the total municipal relief debt of R76,761,669.06 amounting to the
value of R25,687,223.02 each year. If municipality is assessed to be compliant with the
conditions in the 2025/26 financial year, 2026/27 will be the last year that the municipality will
benefit form the programme and the full R 76,761,669.06 will be written off.

The municipality is also currently participating in the Water Debt Relief Programme of
National Treasury over a three year period. If the municipality comply with the conditions an
amount of R 17,407,630.68 owed to the Department of Water and Sanitation {DWS) will be
written off.




In the tables below, indicates the operating transfers and subsidies that will be allocated to
the municipality from National and Provincial Government for the 2026/27 budget year.

Transfer and subsidies - Operational
_National Govemment
__Manetary Aliacations

100,238,650
__Lacal Government Equitable Share

941,000
MunlclpalI_rrfrgg[gctureGrant{MlG] e 813,650

!Local Government Financial Management Grant (FMG)

_ texpanded Publc Works Programme ntegrated Grart (EPWP)

_ Smart Meters Grant
_ Provincial Govemment
__Manetary Allol:atlans . 7,879,000
___Department of Infrastru_clq_rg _F@ancnal Assistance to Municlpaftties for Maintenance and Construction of Transport Infrastructure| 100,000 |
|__-Department Cultural Affairs & Sport: Replacement Funding for most winerable 83 Munlupahtles | 7,963,000 |
__ Degartment of Local Government : Cammuniy Development Workers (COW) OperationalSupgot Grart 216,000
—.

'TotaITransf-er and subsidies - Opemhonal

_108,117,650_




1.3.2. Operating Expenditure Budget

The 2026/27 total operational expenditure budget amounts to R 523,317 million. The
operational expenditure budget for 2026/27 of R 523,317 million shows a decrease of R 827
thousand or 0.2 per cent when compared to the adjusted operational budget of 2025/26 of R
524,145 million. The two outer years will increase by 0.6 per cent and 6 per cent year on

year,

Above CP| wage agreements, rising bulk electricity and water tariffs as well as fuel prices
drive up the cost of delivering services. These external increases are largely outside the
municipality’s control but directly exert upward pressure on the operating budget, limiting
flexibility in other spending areas.

Employee related costs

Employee related cost remain the largest expenditure item, accounting to 31.6 per cent of
the total operating expenditure in 2026/27, 32.7 and 31.5 per cent for two outer years. The
growth of 14.9% from the 2025/26 adjusted budget to the 2026/27 budget is attributed to the
annual salary increase as well as noitch increases to those employees that qualify,
budgeting to fill critical vacancies and the position of the Director Community Services that

has been vacant for a number of years.

The salary and wage collective agreement was signed by the parties of the South African
Local Government Bargaining Council (SALGBC) on Friday, 6 September 2024, It is a five-
year agreement effective from July 1, 2024, to June 30, 2029.

In respect of the 2026/27 financial year, all employees covered by this agreement shall
receive, with effect from 1 July 2026, a salary increase linked to the Consumer Price Index
(CPI) plus 0.75 per cent.

The South African Local Government Bargaining Council in Circular no. 04/2026 dated 13
March 2026, communicated that the salary and wage increase in terms of clause 6.8 of the
Collective Agreement shall be 4.7% with effect from 1 July 2026. The Municipality budgeted
accordingly as well as of notch increase to those employees who qualify.

The remuneration of the Municipal Manager and Senior Managers directly accountable to
the Municipal Manager were budgeted in accordance with the actual cost published in the
Government Gazette on the Local Government: Upper Limits of Total Remuneration
Packages Payable to Municipal Managers and Managers Directly Accountable to Municipal
Managers published by DCoG.




The upper limits dated 18 December 2025 issued by DCoG and approved by Council in
January 2026 were used as a base line for the remuneration increase of the Municipal
Manager and Senior Managers directly accountable to the Municipal Manager, as well as
performance bonuses based on their annual packages. The December 2025 upper limits
increased the grading of senior managers from a two to a three, resulting in an increase in
the salary ranges.

Remuneration of councillors

The of remuneration of councillors were budgeted in accordance with the actual cost
approved in accordance with the Government Gazette on the Remuneration of Public Office
Bearers Act: Determination of Upper Limits of Salaries, Allowances and Benefits of Different
Members of Municipal Councils published annually by DCoG and were increased based on
the projected 4% over the 2026/27 Medium Term Revenue & Expenditure Framework
(MTREF).

The remuneration of councillors accounts to 1.5 per cent of the total operating expenditure in
2026/27 and 1.6 per cent for two outer years.

Bulk purchases — electricity

Bulk purchases electricity is the second largest expenditure item, accounting for 25.1% of
the total operating expenditure in 2026/27, 27.2% and 27.9% respectively in the two outer
years.

The trend of higher than inflation bulk electricity tariff increase approved by NERSA for
municipalities depicted below has put further pressure on the operating expenditure budget
that has to be recovered from consumers through tariff increases.

NERSA Increase 6.90% 17.80% 8.60% 18.50% 12.70% 11.32%
Financial Year 2020/21 2021722 2022/23 2023/24 2024/25 2025/26

The National Energy Regulator of South Africa (NERSA) is responsible for the price
determination of the bulk costs of electricity. The National Energy Regulator of South Africa
(NERSA) announced today that the Energy Regulator, at its meeting held on 5 March 20286,
considered and approved the Eskom Retail Tarif's and Structural Adjustment (ERTSA)
application, at an average tariff increase of 8.76% for Eskom direct customers and 9.01% for
municipalities.

The approved standard tariff increase of 8.76% will be implemented from 1 April 2026 until
31 March 2027 for Eskom direct customers, and the 9.01% increase will be implemented
from 1 July 2026 until 30 June 2027 for municipal customers, in accordance with the




requirements of the Municipal Finance Management Act, 2003 (Act No. 56 of 2003)
(MFMA). This difference in percentages is brought about by the differences in
implementation dates between Eskom direct customers and municipalities buying from
Eskom. According to the ERTSA Methodology, Eskom must recover the full allowed revenue
within its financial year, which is from April to March. However, the municipal financial year is
from July to June.

Municipalities are advised to make use of NT's Cost Reflective Tariff Tool when developing
their electricity tariffs. Municipalities are reminded that municipal tariff applications to NERSA
must be accompanied by a credible electricity cost of supply study (COSS). No tariff
applications will be approved by NERSA if not supported by a COSS.

Given the absence of an approved tariff increase for the two outer years of the MTEF, the
increase is projected to be 8.83 per cent in 2027/28 and 8.92 per cent in 2028/29.

Inventory consumed

The increase in the cost of inventory consumed were increased with inflation, water
inventory purchased contributes to about 55% percent or R 17,6 million of the total cost. The
other cost relate to materials and supplies as well as consumables to deliver services and for
the municipality to operate effectively.

Debt impairment

Debt impairment is calculated based on the collection, i.e. level of payments of the annual
billed revenue. This is based on the collection rates of property rates, service charges
{electricity, water, sanitation and refuse) and traffic fines.

Depreciation and amortisation

The above cost was estimated, using the straight line method, to allocate their cost to their
residual values over the estimated useful lives of the assets.

Interest

Provision was made for the interest payable current annuity loans, long service awards,
interest on non-current provisions as well as interest on the bank overdraft and overdue

accounts.
Irrecoverable debts written off

Irrecoverable debt writlen off accounts to R 53,723 million or 10.3% of the operating
expenditure budget and is expected to decline to 4.9% and 5.1% of total operating
expenditure in the two outer years. The municipality will put strategies in place to improve




credit control and collections efforts, tightening credit management and addressing historical
arrears more decisively by implementing it credit control and debt collections policy as well
as effective indigent management.

Contracted services and Operational costs

Contracted services were increased based on existing confract conditions as well additional
expenditure funded by grant income. Operational cost were budgeted based on the
prevailing growth rates, adjusted with CPI and prior actual expenditure trends.







As per the table above that the capital expenditure for 2026/27 budget year will be aliocated

mainly to the following functional areas:

Trading services — R 33,912 million with expenditure on:

> Energy sources - R 1,107 miliion;
»  Water management — R 3,775 million; and
» Waste water management — R 29,030 million.

Community and public safety — R 7,250 million with expenditure on:

» Community and social services — R 6,206 million and

» Public safety — R 1,043 million.

Economic and environmental services — R 5,826 million with expenditure on:

» Planning and development — R 200 thousand and

» Road transport — R 5,626 million.

Governance and administration — R 1,020 million.

In analysing what will be procured with the 2026/27 capital budget, the summary by asset

class provides a holistic picture for the Municipality. The summary by asset class can be

obtained in Table A8 and Supporting Tables SA34 a, b and e. For easy reference a summary

of main classifications of expenses are extracted below:

Infrastructure Assets — R 39,537,796;
Community Assets — R 6,206,146;

Computer Equipment — R 870,000;

Furniture and Office Equipment — R 150,000;
Transport Assets — R 1,043,478 and
Machinery and Equipment — R 200,000.

Y WV ¥V ¥V V¥V V¥

The Taking into consideration the current financial situation of the municipality and the fact

that the municipality is still under financial recovery, the capital budget will be financed as

follows over the 2026/27 Medium Term & Expenditure Framework:

Budget Year | Budget Year | Budget Year
Funding Source 2026127 +12027/28 | +22028f29
Integrated National Electrification Programme Grant {INEP} - 4,544,348 4,750,435
Municipal Infrastructure Grant {MIG) 13,542,042 14,659,738 15,019,810
Water Services Infrastructure Grant {(WSIG} 28,035,652 - -
Department of Local Government : Municipal Water Restlience Grant 3,774,782 - -
Department of Mability : Inter-Town Rural Transport Solution Grant 1,043,478 - -
Transfer from Operational Revenue (CRR) 1,611,466 4,382,248 2,089,130
Total 48,007,420 23,586,334 21,859,475




The Beaufort West Municipality is largely dependent on national and provincial grants to
fund its capital programme over the 2026/27 MTREF.

The detailed capital projects are shown in Annexure C of this document. The annexure
indicate the total amount per Directorate and functional area

1.3.4. Proposed Rates and Tariffs for 2026/27 Medium Term Revenue
and Expenditure Framework (MFREF)
Annexures A and B the annexure shows the proposed property rates and tariff increases

over the 2026/27 Medium Term Revenue and Expenditure Framework (MTREF) as well as

the different subsidies that will be given.










Table A3 Budgeted Financial Performance (revenue and expenditure by

municipal vote)

WC053 Beaufort West - Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote)
Vot Description Ref | 20245 Budget Year 2025/2% 2024121 mi"r"T::mwa Expenditure
R thousand Audited Original Adjusted Full Year | BudgetYear BudgetYear+1|Budgel Year+2
Gutcome | Pudget | Budgs | Forecast | 207 027128 200829
Revenue by Vote 1
Ve 1- MUNICIPAL MANAGER 8,467 38 3679 - Bag2 7997 583
Vg2 DIRECTORATE INFRASTRUGTURE SERVCES A | mas|  wiess | | swm| s
Yok 3- DRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - o -
Ve d- DIRECTORATE CORPORATESERVICES 18,638 1,741 16,595 - 12,751 12511 12492
Vol § - DIRECTORATE: FINANCIAL SERVICES 166,616 109,006 5% - 1758 75,980 80,466
Vok - DIRECTORATE. COMMUNITY SERVICES 6| 2578 |  tshen - 12| | 14
Total Revenue by Vote 2 w56 | 62408 598,377 - 518,041 551,131 5,676
Expenditure by Yoie to ba appropriated 1
Vo 1 - MUNICIPAL MANAGER 15855 7158 | 5789 | . 7,808 8arz | 874
Ve 2- DIRECTORATE: INFRASTRUC TURE SERVICES M9808| 26635 | 215978 - AR
Vb 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - . - B
Ve 4 - DIRECTORATE: CORPORATE SERVICES 43055 52448 715 | . 52,154 645 67
Ve 5- DIRECTORATE: FINANCIAL SERVICES 55,087 2250 %302 - 54,409 S061| 60465
Ve 6. DIRECTORATE: COMMUNITY SERVICES B Hom | 213im 131800 - 12| 107518 18924
Total Expenditurs by Vote 2 W05 | S| s - B0 526,549 558,192
SurplushDeficit} for 1he yaar 2 1,400 Er Ak 4,212 - 55,626 24,583 25,484




Table A4 Budgeted Financial Performance (revenue and expenditure)

I'c\'t‘.il53 Beaufort West - Table A4 Budgeted Financial Performance {revenue and expendlture)

2026127 Wadum Term Ruvenus & Expandiurs

[eserption Ref 202425 Budgel Year M2 Framawork
R thousand f Audlted Qdalnal Ad]usted Full Yaar Pro-airdit Budgat Yaar |Budgs Yaar HIEudg-lYul +
Duteenne Budgel Budge? Forecast cutcoms 2026127 2yatian 2028029
Revenup
Exchange Revanus
Sarvice chargee - Eledricly 2 106,461 138,976 130,863 - 145,248 157 684 170,383
Satyics charges - Wk 2 A9 24 BEE II67 - IrxT m51a 41,385
Savks charges - Wese Waler Management 2z 10772 22,535 Fali ol - 2z.34r B730 5,154
Sarvice chamges - Wazie Mam@mn‘ z 1_1.03_8 1_3,190 12075 - 15,152 14,246 15,537
_S-ala of Goods and Rendering of Gervices 2 v 1,017 17 - 1.055 1,172 1,242
Agancy earvioas 2 1,386 1,657 1503 - 1,65 1,818 2,000
Inleras - . - - - -
[nieresl eamed fom Reoek ablas 2 9154 12744 BATT - 4008 0455 9829
Inigreel aamed from Cu!'rgnl and Man Curionl Asesk 2 3059 2815 3,485 B - 32 3,303 3589
Dividands H - - - - - - -
Rantan Land 2 - - - -
Rentd Fom Fieod Asset 4 1,181 1831 1,284 - - 1M 1418 _1 487
Liganez and parmits z L] 3 10 - - an 214 25
Spacid raing fevee 2 - - - - - -
Conerucion Contred Ravanue 2 - N N .
 Developmen Charpes 2 - . - -
Crpea raficnal Ravenie 2 7857 1,85 _1,§5? - - 1._%1_ . 2,059 _2.1
Nan.Exchangs Revenue .
Propery roks 2 55.325_t 574971 5 9M - - €:1,M9 B5.138 69,044
Surcharges and Taxas 2 - - - - - -
Fines, panabkes md forkie 2 66,860 g34T2 B3.475 - - B2aT8 Br AT B2,023
Licenoes or pamis Z 1 208 =8 - - 163 178 188
Tranaker and subaidies - Operafona 2 j=zhe ry] 154,701 -A31,574 - - 108,118 110,608 114,075
Infrast 2 32 3,655 2,689 - - 2823 2965 LK)
Fual Lewy 2 - - - -
Operatonal Ravenurs z 1,370 1,215 1,065 - - 2114 2240 2375
amns on gepesal of Fixnd and Intenghla Arsel 2 - - - - - -
Ther Galma . z 3178 25587 28628 - - 1,250 5800 5603
ot Pnara R . R . R -
Total R {pxeluding capital tranefars and contrk 437,282 554,322 526,200 - - 525,508 529,047 550,940
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Table A10 Basic service delivery measurement

WC053 Boaufort Wast - Table A10 Baalc service dellvery
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PART 2 - SUPPORTING DOCUMENTATION

2.1 - BUDGET PROCESS OVERVIEW
POLITICAL OVERSIGHT OF THE BUDGET PROCESS
Section 53 (1) (a) of the MFMA (no 56 of 2003) stipulates that the Mayor of a municipality

must provide general political guidance over the budget process and the priorities that must
guide the preparation of a budget.

Political oversight of the budget process is necessary to ensure that the needs and priorities
of the community, as set out in the IDP, are properly linked to the municipality’s spending

plans.

SCHEDULE OF KEY DEADLINES RELATING TO THE BUDGET PROCESS

The Executive Mayor must, according to the MFMA, co-ordinate the processes for preparing
the Annual Budget and for reviewing the municipality’s IDP and budget-related policies. The
Executive Mayor therefore tabled a schedule of key deadlines with regards to the budgetary
process and the review of the municipality’s IDPF, in council on the 29 August 2025.
















2.3 - BUDGET-RELATED POLICIES OVERVIEW AND AMENDMENTS

All budget related policies was workshopped with council on the 25 March 2026 and any
further amendments will be tabled and approved with the final budget on or before the 29™
of May 2026.

See attached Annexure G — 2026/27 MTREF Budget Policy Amendments.




2.4 - OVERVIEW OF BUDGET ASSUMPTIONS

The following budget assumptions were taken into consideration when preparing the
2026/27 Medium Term Expenditure Framework (MTREF):

>

v ¥V ¥V Y VY

National Treasury's guidelines and macroeconomic policy;

National, Provincial and Local economic conditions;

The municipality's Integrated Development Plan {IDP);

The Financial Recovery Plan;

The Municipal Debt Relief Conditions;

Grants allocated to the municipality in terms of National Division of Revenue Bill (B6-
2026) (DoRA) and grants published in Provincial Gazette No. 9206 of 12 March
2026;

Electricity tariff increases as approved by the National Electricity Regulator of South
Africa (NERSA). Municipal licensees are required to submit their electricity tariff
applications by no later than 31 March 2026.

Service charges tariff increases are proposed (electricity 8.5 per cent (as per the
Cost of Supply Study), water 6 per cent, sanitation 6.0 per cent and refuse 9.0 per
cent);

Property rates fariff increase by 6 per cent;

Cash flow and revenue collections are projected on average at 88% of property rates
and service charges,

Other sundry tariffs will increase by 6%;

The salary and wage collective agreement was signed by the parties of the South
African Local Government Bargaining Council (SALGBC) on Friday, 6 September
2024. ltis a five-year agreement effective from July 1, 2024, to June 30, 2029.

In respect of the 2026/27 financial year, all employees covered by this agreement
shall receive, with effect from 1 July 2028, a salary increase linked to the Consumer
Price Index (CPI) plus 0.75 per cent.

The Scuth African Local Government Bargaining Council in Circular no. 04/2026
dated 13 March 2026, communicated that the salary and wage increase in terms of
clause 6.8 of the Collective Agreement shall be 4.7% with effect from 1 July 2026.
The Municipality budgeted accordingly as well as of notch increase to those
employees who qualify.

The remuneration of staff amounts to 31.6 per cent of the total operating expenditure
in 2026/27 and 32.7 and 31.5 per cent for two outer years.

The remuneration of the Municipal Manager and Senior Managers directly
accountable to the Municipal Manager were budgeted in accordance with the actual




cost published in the Government Gazette on the Local Government: Upper Limits of
Total Remuneration Packages Payable to Municipal Managers and Managers
Directly Accountable to Municipal Managers published by DCoG. Over the 2026/27
Medium Term Revenue & Expenditure Framework (MTREF) an increase of 4% was
budgeted year as well as performance bonuses based on their annual packages.

The of remuneration of councillors were budgeted in accordance with the actual cost
approved in accordance with the Government Gazette on the Remuneration of Public
Office Bearers Act: Determination of Upper Limits of Salaries, Allowances and
Benefits of Different Members of Municipal Councils published annually by DCoG
and were increased based on 4 percent increase year-on-year over the 2026/27
Medium Term Revenue & Expenditure Framework {MTREF).

The National Energy Regulator of South Africa (NERSA) is responsible for the price
determination of the bulk costs of electricity. The National Energy Regulator of South
Africa (NERSA} announced today that the Energy Regulator, at its meeting held on 5
March 2026, considered and approved the Eskom Retail Tariffs and Structural
Adjustment (ERTSA) application, at an average tariff increase of 8.76% for Eskom
direct customers and 9.01% for municipalities.

The approved standard tariff increase of 8.76% will be implemented from 1 April 2026
until 31 March 2027 for Eskom direct customers, and the 9.01% increase will be
implemented from 1 July 2026 until 30 June 2027 for municipal customers, in
accordance with the requirements of the Municipal Finance Management Act, 2003
(Act No. 56 of 2003) (‘MFMA). This difference in percentages is brought about by the
differences in implementation dates between Eskom direct customers and
municipalities buying from Eskom. According to the ERTSA Methodology, Eskom
must recover the full allowed revenue within its financial year, which is from April to
March. However, the municipal financial year is from July to June.

Municipalities are advised to make use of NT's Cost Reflective Tariff Tool when
developing their electricity tariffs. Municipalities are reminded that municipal tariff
applications to NERSA must be accompanied by a credible electricity cost of supply
study (COSS). No fariff applications will be approved by NERSA if not supported by a
COss.

Given the absence of an approved tariff increase for the two outer years of the MTEF,
the increase is projected to be 8.83 per cent in. 2027/28 and 8.92 per cent in 2028/29.
Bulk purchased for water were increased with CPL.

Other expenditure items were increased in line with inflation whilst others were

increase in line with existing contract conditions.




2,5 - OVERVIEW OF BUDGET FUNDING
FUNDING THE BUDGET
Section 18(1) of the MFMA states that an annual budget may only be funded from:

¢ Realistically anticipated revenues to be collected;
* Cash backed accumulated funds from previous years' surpluses not committed for
other purposes; and

o Borrowed funds, but only for the capital budget referred to in section 17.

Achievement of this requirement in totality effectively means that a Council has 'balanced’ its
budget by ensuring that budgeted outflows will be offset by a combination of planned inflows
as well as prior years’ accumulated cash surpluses.

The Western Cape Provincial Government approved an intervention in Beaufort West
Municipality in terms of section 139(5) of the Constitution. A mandatory Financial Recovery
Plan (FRP) was approved and are now being implemented. When the 2026/27 Medium Term
Revenue Expenditure (MTREF) budget was prepared the Financial Recovery Plan (FRP)
targets, budget parameters was also taken into consideration.

The municipality applied for the municipal debt relief in terms of MFMA Circular 124 and
approval was granted to the municipality. The municipality is now working on the conditions
set out in the Circular to ensure that the Eskom Debt will be written off over the three-year
period, the Municipality received approval for the first tranche to be written off and are
awaiting confirmation of the second tranche write-off. As a participant in the municipal debt
relief programme the municipality will be benefit from the smart meter grant that will be rolled
out to affected municipalities on the programme. The implementation of this will mean that
metering issues will be resolved and revenue generated from water and electricity will
increase over MTREF. The municipality were allocated R 21 million as part of the Smart
Meter Grant programme of National Treasury in the 2025/26 budget year.

The municipality qualified and received its first one third (1/3) debt write-off to the value of
R25,687,223.02 during the first cycle of its participation in the programme. This municipal
debt relief is an extraordinary support and breakthrough as part of the Beaufort West
Municipality's recovery efforts. More must still be done to maintain and improve adherence
to the conditions of the debt relief programme to ensure that the municipality receive the
remaining two third (2/3) debt write-off over the remaining two years of the programme.

Water debt relief programme




On 04 September 2025 the Municipality entered into the Water Debt Relief Programme with
the Department of Water and Sanitation, the conditions are similar to that of the ESKOM
debt relief programme and includes;

1} Maintaining the bulk water current account;

2) From the water debt relief effective date, the Municipality must fully pay and maintain
its consolidated water accounts within 30 days of receiving the relevant invoices;

3) Consolidated Proof of payments must be submitted to National Treasury:

4) Proper treatment in terms of Accounting and MSCOA;

5) Reporting performance as part of the $71 reporting;

6) The Muncipality’s self-assessment in the format of a compliance certificate;

7) Reporting on water losses; and

8) In the case of slow progress, municipal intervention should be evident.

The operational and capital expenditure will be financed as follow:

Operafting Budget:

The table below identifies the sources of funding for the 2026/27 operating budget:

% of Total
Sources of Revenue Amount
Revenue
Service charges - Electricity 145,247,543 27.6%
Service charges - Water 37,277,349 7.1%
Service charges - Waste Water Management 22,387,200 4.3%
Service charges - Waste Management 13,161,750 2.5%
Sale of Goods and Rendering of Services 1,095,173 0.2%
|Agency services 1,653,080 0.3%
Interest earned from Receivables 9,005,775 1.7%
Interest earned from Current and Non Current Assets 3,211,500 0.6%
Rental from Fixed Assets 1,348,646 0.3%
Licence and permits 201,794 0.0%
Operational Revenue 1,960,716 0.4%
Property rates 61,449,005 11.7%
Fines, penalties and forfeits 82,975,765 15.8%
Licences or permits 168,365 0.0%
Transfer and subsidies - Operational 108,117,650 | 20.6%
Interest 2,823,447 0.5%
Operational Revenue 2,113,593 0.4%
Other Gains 31,389,767 6.0%
Total Revenue {excluding capital transfers and contributions) 525,588,118 | 100.0%




Capital Budget:

The table below identifies the sources of funding for the 2026/27 capital budget:

% of
Budget Year | Total
Funding Source 2026/27 Budget
Integrated National Electrification Programme Grant {INEP) - 0.0%
Municipal Infrastructure Grant (MIG) 13,542,042 28.2%
Water Services Infrastructure Grant (WSIG) 28,035,652 58.4%
Department of Local Government : Municipal Water Resilience Grant 3,774,782 7.5%
Department of Mobility : Inter-Town Rural Transport Solution Grant 1,043,478 2.2%
Transfer from Operational Revenue [CRR} 1,611,466 3.4%
Total 48,007,420 100.0%

Rates, tariffs and other charges:

Please refer to Annexures A and B the annexure shows the proposed property rates and
tariff increases over the 2026/27 Medium Term Revenue and Expenditure Framework

(MTREF).
















2.8 - ALLOCATIONS AND GRANTS MADE BY THE MUNICIPALITY

Supporting Table SA21 Transfers and grants made by the municipality

Any allocation made to an outside body must comply with the requirements of section 67 of
the MFMA. This stipulates that before transferring funds to an outside organisation the
Municipal Manager, as Accounting Officer, must be satisfied that the organisation or body
has the capacity to comply with the agreement and has adequate financial management and

other systems in place.

The Beaufort West Municipality did not budget for any transfers and grants to any outside

bodies.











































2.12 - MUNICIPAL MANAGER’S QUALITY CERTIFICATE

A
I, é‘m ”__ acting municipal manager of Beaufort Municipality, hereby

certify that the Draft Annual Budget and Supporting Documentation have been prepared in

accordance with the Municipal Finance Management Act, No. 56 of 2003, and the
regulations made under the Act, and that the Annual Budget and supporting documents are
consistent wit Development Plan of Beaufort West Municipality.

Accmﬁn Officer: Be

ort West Municipality WC053




Annexure A

Increases in Tariffs for Rates




Annexure A - Increases in Tariffs for Rates

1. Tariffs for Rates with effect from 1 July 2026:

1.1 the tariffs for property rates

Beaufort West, Merweville, Nelspoort and Murraysburg

The Rate in the Rand for Property Rates for 2026/2027 financial year are:

RATING CATEGORY 26/27 RATE IN RAND
Rasidential Properties 0.015800
Business Properties 0.031800
Industrial Properties 0.031800
Agricultural Properties 0.001389

Public service purposes 0.031800
National Monuments 0.015900

Mining Properties 0.031800
Multiple use Properties As per allocation
Municipal Properties 0.0

Nature Reserve Properties 0.0

PSI 0.0

Vacant Land ) 0.019080

Public Benefit Organisations 0.003975

The rates levied per individual property will be calculated based on the value of that property and

multiplied by the rate-in-rand set out in the document. Rebates are also taken into consideration.




RATES RATIOS

The residential category is used as the base rate. The rates ratio per rating category are:

RATING CATEGORY RATIO TO RES (RES:RC)
Residential Properties 1:1

Business Properties 1:2

Industrial Properties 1:2

Agricuitural Properties 1:0.09

Public service purposes 1:2

National Monuments 11

Municipal Properties 1.0 ]
Nature Reserve Properties 1.0

PSI 1:0

Vacant Land 1:1.2

EXEMPTIONS, REDUCTIONS AND REBATES

RESIDENTIAL PROPERTIES

The first R15 000,00 of the market value as per the valuation Roll on Residential Properties as
set out in Section 17(1)(h) of the MPRA is exempted from paying property rates and R 100 000
for all residential property with a market value less than R190 000 reduction determined in the
Rates Policy.

Rebates in respect of a category of owners of property are as follows:

Owners of National Monuments be levied at residential tariff provided that —
¢ The buildings are in a satisfactory condition, and
» The Director Engineering Services has during the second Month of each financial year
submitted a report that the building is in a satisfactory condition in order that the
municipality may consider whether to grant a rebate.




AGRICULTURAL

As a result of, and considering, limited rate-funded services supplied to such properties in general,
the contribution of agriculture to the local economy, the extent to which agriculture assists in
meeting the service delivery and development obligations of the community, and the contribution
of agriculture to the social and economic welfare of farm workers, the council bills a reduced rate
{as set out below) in respect of properties subject to agricultural use.

This rate rebate is 91% of the rate levied on Residential Properties, which rate on properties
subject to agricultural use does not exceed the maximum ratio to the rate on Residential Property
prescribed in the MPRA Rate Ratio Regulations.

The council will, when it imposes rates and sets tariffs for the budget year, grant an additional
rebate of 65% on the rates payable in respect of agricultural properties where —

» there are no municipal roads next to the property;
« there is no municipal sewerage to the property;

¢ there is no municipal electricity to the property;

» wateris not supplied by the municipality;

» refuse removal is not provided by the municipality.

No other rebates will be granted to properties that qualify for the Agriculiural rebate. For the
avoidance of doubt properties that qualify for the agricultural rebate will not be entitled to the
residential rate rebate.




Pensioners

Registered owners of Residential Properties who are pensioners qualify for special rebates

according to gross monthly household income of all Pensioners permanently residing on that

property. To qualify for the rebate a property owner must be the registered owner of a property

which satisfies the requirements of the definition of residential Property. This property owner

must on 1 July of the financial year:

*

Occupy the property as his/her Primary Residence, and

Be at least 60 years of age, or

Has been declared medically unfit even if not yet 60 years of age, and

Be in receipt of a gross monthly household income not exceeding the amount determined
by Council during the Municipality’s budged process.

Must annuaily submit proof to the CFO that he or she is registered with the Depariment of
Social Development as a recipient of an old age or disability grant.

Market value of the property not exceeding R 1 100 000

R 4 840 and under - 30%

R4841toRB0O0D - 20%

R8001toR12000 - 10%

An owner must annually provide credible proof of his or her economicffinancial position to the

CFO.




Annexure B

Increases in Tariffs for Service Charges and Other
Sundry Tariffs




1. Tariffs and other sundry tariffs increase over the 2026/27 Medium Term Revenue &
Expenditure Framework (MTREF) will be follows:

1.1 Service charges — Electricity:

Foliowing a court order dated 20 February 2026, municipalities are required to submit their
electricity tariff applications to the National Energy Regulator of South Africa (NERSA) by 31
March 2026.

NERSA has approved a 9.01% increase in bulk electricity purchase prices to Eskom, resulting
in an effective 8.5% tariff increase for the Municipality as determined in the Cost of Supply
{CoS).

The purpose of the CoS study is to ensures that all customers, both small and large, pay tariffs
that accurately reflect the cost of service to each customer category. The local community and
affected parties are invited to submit comments or representations on the FY2026/27
Electricity Tariffs that are based on the Municipality’s cost of supply study.

% increase over 2026/27 Medium Term Revenue & Expenditure Framework
Budget Year | Budget Year | Budget Year
Service 2026/27 +12027/28 +2 2028/29
Service charges - Electricity 8.5% 8.5% B.5%

1.2 Service charges — Water, Waste Water Management and Waste Management:

% increase over 2026/27 Medium Term Revenue & Expenditure Framework
Budget Year | Budget Year | Budget Year
Service 2026/27 +12027/28 +22028/29
Service charges - Water 6% 6% 6%
Service charges - Waste Water Management {Sanitation) 6% 6% 6%
Service charges - Waste Management {Refuse removal) 9% 9% 9%

1.3 Flat rate on Service charges — Water:

Water Flat-Rate Tariff - Where a water meter is not installed, is inaccessible, defective,
inoperative, tampered with, or where consumption cannot be accurately measured for any
reason whatsoever, the Municipality may levy a water flat-rate tariff as approved in the annual
Tariff Schedule at a tarff equivalent to water availability charge. Since the present
conventional meter will be replaced with a smart prepaid water meter, alt customers who have
conventional water meters that are subjected to the water flat rate will not be levied a water

basic service charge.




1.4 Other sundry tariffs will increase by 6% year on year over the 2026/27 MTREF;

1.5 Interest on outstanding debtors be levied monthly at prime plus one percent (1%) year on
year over the 2026/27 MTREF.

2. Indigent Subsidy from 1 July 2026:

To households with a monthly income up to 2 old age pensions (R 4,840) or less; such a
household will qualify for the following indigent subsidy:

Service Charge Subsidy

Electricity Basic 100% Subsidy

Water Basic 100% Subsidy
Electricity Consumption 50 kWh electricity usage
Water Consumption 6kl

Sanitation 100% Subsidy

Refuse Removal 100% Subsidy




Annexure C

DRAFT DETAILED CAPITAL BUDGET 2026/27 MTREF




2025{27 Medium Term Revenus &

Expenditure Fi L

Department 5COA Function Posting Laval | Source Budgetvear | Budget Year | Budgeivear

2026/27 +1 2027128 +2 2028129
Directarate: Infrastructure Satvices Function:Road Transport:Core Function:Roads 5,625,953 - -
Directorate: Infrastructure Services  [Function:Road Transport:Core Function:Roads - 434,782
Diractorate; Infrastructure Services  [FunetioniRoad Transport:Core Function:Roads - 2,154 405
Directorata: Infrastructure Sarviess  |Function:Waste Water Management:Core Function:Wast, 954,826 10,637,915 -
Directorats: infrastructure Services FunetionWaste Water b Tt:Core Function:Wast: - 3,092,248 -
Girectorate: Infrastrusiure Services  |Function: Water Manzgement:Core Function:Water Treatiter Resilfence Grant 3,774,782 - -
Directorate: Infrastructure Services Function:Waste ‘Water Managerent:=Core Funetian:Wast 28,035,652 -
Directorate: Community Services Functian:Community and Social Satvices:Care Fu 5,214,630 -
Directorate: Community Services Funetion:Community and Sacial Services:Core Function:G 351,45 - -
Directorate: Infrastructure Services  |Function:Energy Sources:Core Function:5treet Lighting an 1,106,538 2,847,327 -
Directorate: Cammunity Services Function:Waste B t:Core Function:Selld Waste : 1,174,492 5,782,029
Directorate: Community Services Function:iWaste Management:Core Function:Solid Waste . 1,738,130
Diractorate: Community Services FunetionWaste ManagementCore Function:$ol/d Waste 2,130,434
Diractorate: Cammunity Services FunctionWaste Management:.Core Function:Selld Waste - 3,473,260
Directorate: Infrastructure Services Function:Energy Sources:tore Functlon:Elactricity rant [INEF] - 4,544,348 4,750,435
Directorate: Corporate Services Function:FInance and Administration:Core Funetion:zinfar 870,L00 940,000 -
Directorate: Fingncial Servicas FunctionFlnence and Administration:Care F Inar 150,000 150,000 150,000
Directorate: Community Services FunctionPublic Safety:Core Function:Police Forces, Traffiport Sclution Grant 1,043,478 - R
Direciorate: Infrastructure Services  |[Function:Planning and Development:Core Function:Town 200,000 200,000 200,000

48,007,420 23,586,334 21,859,475




Annexure D

IDP AND BUDGET TIME SCHEDULE







BEAUFORT WEST
MUNICIPALITY

-

TIME SCHEDULE OF KEY
DEADLINES - 2025/2026

As per Section 21 of MFMA

TABLING DATE: 26 August 2025



LIST OF ABBREVIATIONS .........coocommmmmmimncnimesniisissssssssossesssesorsesssssesssesesssessanas

2025/2026 IDP AND BUDGET TIME SCHEDULE FOR THE FINANCIAL YEAR

202612027 ..........on.......

ADOPTION OF THE IDP/BUDGET TIME SCHEDULE BY COUNCIL...........cco...........

33




BSC

Budget Steering Committee

MM Municipal Manager

CFO Chief Financial Officer

IDP Integrated Development Plan

DCS Director Corporate Services

PP Public Participation

HRM Human Resource Management

AG Auditor General

PMS Performance Management System

MBRR Municipal Budget and Reporting Regulations

MFMA Municipal Finance Management Act

MPPMR Municipal Planning and Performance Management
Regulations

MSA Municipal Systems Act

SCM Supply Chain Management

MPAC Municipal Public Accounts Committee

SIME Strategic Information Municipal Engagement

NT National Treasury

PT Provincial Treasury

CKD Central Karoo District

CKDM Central Karoo District Municipality

BWM Beaufort West Municipality

LBM Laingsburg Municipality

PAM Prince Albert Municipality

DLG Department of Local Government

MEC Member of Executive Council

DCF District Coordinating Forum

DCTF District Coordinating Technical Forum

COMMS Communications



























































































The IDP Time Schedule of Key Deadlines 2025-20268 must be approved by Council before the 31% August 2025.

33




Annexure E

DRAFT SERVICE STANDARDS 2026/27




Western Cape: Draft Schedule of Service Delivery Standards Table - Beaufort West (WC053) 2026/27

Description
IStandard Sarvice Level
WSulld Waste Remaval
Premise based removal {Residential Frequency) Weekly
Fremise based removal {Business Frequency) Waakly
Bulk Remeval {Frequency) Upon request
|Remaoval Bags provided{YaaMo)
Garden refuse removal Included {Yea/Na)
Street Cleaning Freguency in CBD
Street Cleaning Frequency in areas exciuding CBD | Longer
How scen are public areas cleaned aflar events (24hours/48hours/longer)
Clearing of illagal dumping {24hours/4Bhoursfionger) Longer
Recycling or anvironmeantally frierdly practices{Yes/MNo) Np
Licenced landfill site(YesMo) Yes
ater Servico
ater Quality rating {Blue/Sreen/Brown/N0 drop) Mot done since 2012
15 free waler available to all? {Allfonly to the indigent consumers) Yes
Fraquency of meter reading? {per month, per year) Monthly
Are estimated consumption calculated on actual consumption over (two month'afthree month's/longer pertod) Longer period
On average for how long does the municipality use estimates before revarting back to ectual readings? {months) Imomths
|Duration (hours} before availability of water Is restored In cases of service inferruption (camplefe Ure sub questions)
One service connection affectsd (number of hours) 1 Hour
Up to 5 service conneclion affected (number of haurs} 2 Haours
Up to 20 service connection affecied (number of hours} 5 Houre
Fesder pipe larger than 800mm (number of hours) NIA
What is the average minimum water flow in your municipality? -
Do you practics any environmental or scarce resource protaction activities as part of your operations? (Yes/Mo) Mo

How long doss it lake to replace faulty water meters? (days)
Do you have a cathodic protection system in place that is operational at this stage? {Yes/MNo)

LElaciricity Sarvice

What is your electricity availability percenlage on average per month?

o your municipality have a ripple conlrol in place that is operational? {(YesMo)
How much do you estimate is the cost saving in utilizing the ripple conlra! system?
|What is the frequency of meters being read? {per month, per year}

On request from finance if meters is avaflable
Mo

Yes
R14 500,00

Per month




JAre estimated consumplion calculated at consumption over {two month'sfthres month'sAonger peried)

On average for how long does the municipality use estimates before reverling back o aclual readings? {months}
Duration before availability of eleclricily is resiored in cases of breakages [immediatelyfone dayAwo daysfionger}
lAre accounts normally calculated on actual readings? {Yesno)

Do you practice any environmental or scarce resource prolection activities as part of your operations? {Yes/MNo)
How long does it take to replace faully meters? {days)

Do you have a plan 1o prevent illegal conneclions and prevention of electricity theft? (Yas/No)

How effective is the action plan in curbing line losses? (Good/Bad)

How soon does the municipality provide a quotation o a custormer upan a written request? (days)

How long does the municipality takes 1o provide electricity service where existing infrastructure can be used? {working days}

HSewerage Service

Are your purification system effective enough to put water back in to the system afler purification?
To what extend do you subsidize your indigent consumars?

How fong does if fake to restore sewerage breakages an average

Severe overllow? (hours)

Sewer blocked pipes: Large pipes? (Hours)

Sewer blocked pipes: Small pipes? (Hours)

Spillage clean-up? (hours}

|Replacement of manhole covers? (Hours)

|Road Infrastructure Services

Time Laken to repair a single pothole on a major road? (Hours)

[Time taken to repair a single pothele on a minor road? (Hours)

Time laken to repair a road following an open trench servica crossing? {Hours)

Time taken to repair walkways? (Hours)

IProperty valuations
How long does it take on average from completion 1o he first account being issued? (one monththree menths er longer)
Do you have any special rafing properties? (Yes/No)

Financial Management

!s there any changs in the situation of unauthorised and wasteful expenditura over time? (Decrease/Increase)

Are the financial slatement oulsources? {Yas/No}

Are there Council adopted business process tsruciuing the flow and managemet of documantation feeding to Trial Balalnce?

|H0w long does it Lake for an Tax/Invoica to be paid from the date it has been received?

How long does the municipality takes to provide electricity service for low voltage users where network extension is not required? {working days}

How long does the municipality takas to provide electricity service for high voitage users where network extansion s not required? {working days)

Longer period

3 months

Immed|ately

‘fas

Mo

1 day subsequent b availability
‘fes

Rad as a result of old network
7 days

14 days

Jmonths

€ mondhs

Yes,but al full capacity

B Houwrs
4 Hours
2 Hours
8 Hours
1Day

1 Hour
0.5 Hours
2Hours

1 Hour

One month
Wp

Increase

es

Yes

30 days, depending on cash flow




|Is there advance planning from SCM unit linking all departmental plans quaterly and annualy including for the next two to three years procurement plans?

Administration

Reaction time on enguiries and requesks?

[Time to respond to a varbal customer enguiry or request? {working days)
ITime ko respond o a written custemer anquiry or request? (working days)
Time lo resolve a cuslomer enguiry or request? (working days)

What parcentags of calls are not anewered? {5%,10% or more}

How long does it take to respond to voice mails? {hours)

Does the municipality have confrol over locked enquirias? (Yea/No)

Is there a reduction in lhe number of complaints or not? (Yes/Mo)
How long does in take o open an account to a new customer? {1 day/ 2 days/ a week or longer)
How marny times does SCM Unit, CFQ's Unit and Technical unit sit ko review and resalve SCM process delays other than normal monthly management meetings?

Economic development

How many eccnomic development projects does the municipality drive?

How many ecconomic davelopment programme are deemed to be catafytic in creating &n enabling environment to unlock key aconomic grewlh projects?
What percentage of the projects have creabsd sustainable job security?

Does the municipallty have any incentive plans in place b create an conducive environment for economic development? (Yea/No)

Other Service dellvery and communlication
Is a information package handed to the new custemar? (Yas/No)

Does the municipality have fraining or information sessions to inform the community? {Yes/No)
Are customers treated in a professional and humanly manner? {Yes/MNo)

No

Reaction depanding the nature
1day

7 days

7 days

not applicable

yos

yes, but the intensily increasa
1day

None

Mo

No
N
Yes




Annexure F

DRAFT PROCUREMENT PLAN







ENYISAGED

ENVISAGED

ENVYISAGED

ENVISAGED

DESCRIPTION OF GOODS, WORKS AND /OR | MUNICIPA | BUDGET | popy ygp | SOURCE |ESTIMATED | |\ ppppp | ENVISAGED | ENVISAGED | ,opnpen | pateormmp | | DATEOF RESPONSIBLE
NO. NAME OF PROJECT L AREA/ | ALLOCATIO OF CONTRACT DATE OF CLOSING DATE ISSUANCE OF COMMENTS .
SERYICES W N / SOURCE BUDGET VALUE FUNDING | DURATION SPECIFICATION ADVERT OF ADVERT EVALUATION |ADJUDICATION AN OFFICIAL OFFICE / END USER
COMMITTEE COMMITTEE COMMITTEE ——
e e : S L]
1 Administration:Core Punction-Finance Furnilure and Ofice Cquipment Budget R 150,00000 | peneraled B. Damon
- - : - - mieritiioy B TCE = VR ES WHIT]
5 Supply and delivery of clect.ncal cables | Supply and delivery of e]ecl.rlcal cables for a three-year Operating penerated 1 Years Current contract C De Koker from
for a threc-year period period Budget lapse 04/03/2027 . .
Supply and delivery of road marking | Supply and delivery of road marking paint for a period Operating 7 Current contract [© &
3 paint for a period of 3 years of 3 years Budgel generated | 3 Years lapse 11/06/2027 | M [awrence fom
Supply and delivery of Bitumen | Supply and delivery of Bitumen Products for a period Operating o J Current coniragt |~ ST
) Products for a period of 3 years of 3 years Budget generated 3 Years lapse 09/0472027 | N Kot from Civil
=] fi= TUTx - - . . .
: LT Supply, installation, implementation, support & Operating
3 f_"‘_’port_& maintcnance of Inzalo maintenance of Inzalo Enterprise Management Systsem Budget genersted 3 Years
FTTSTORT G s ooy Seppare — - - - mfesrrdany
6 services for a contract peried of three Provision Ofamoufm_ng_s'_ll port services for a contract Operating eeneratod 1 Vears Current COMMCt | [\, e pinn it e
4 s
Function:Finange and Internally Internally for the three items
1 Administration:Core Supply and delivery of compuler equipment generated funds | R 870,000.00 | penerated Once off will be combined S. Pheiffers
Function:Information Technology CRR funds - CRR into one bid
document
Supply and maintenance of a hosted . . Internally Curent confract
2 | performance mumagemant system for a S“"P"; main :m“"f;‘;"fa,g;‘:f 1’"”;‘;‘;“"";:: Ogeu‘:““g R 110140000 | gencrated | Onceoff Tanuary 2026 Japuary 2026 | Tebruary 2026 | February2026 |  March 2026 March2026  |will lapse A. Makendlana
period of three(3) years — v period of three(3) ye £ funds - CRR 14/03/2027




Annexure G

mSCOA ROAD MAP DRAFT




MSCOA Implementation Roadmap Template

Sheet 1; Roadmap Chart

PHASE KEY ACTIVITIES RESPONSIBILITY QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 STATUS % COMPLETE

PHASE 1: FOUNDATION & PLANNING

Governance & Institutional Appoint Project Sponsor & mSCOA Champion Municipal Manager 11 (1] Completed 100%

Governance & Institutional Establish Steering Committee & Approve TOR SteerCom wm] In Progress 80%

Governance & Institutional Develop & Approve Project Charter & Readmap SteerCom/PM am] unn In Progress 50%

Governance & Institutional Table Roadmap in Council for Approval SteerCom T T Not Started D%

ICT Architecture Conduct Initial ICT Due Diligence & Needs Analysis | ICT/PM Ema 1T | Completed 100%

ICT Architecture Finalize Software & License Requirements ICT/Finance ams uEE Completed 100%

User Proficiency Develop High-Level Change Management Strategy PM/HR mul] an] In Progress 50%

PHASE 2: DESIGN & CONFIGURATION

ICT Architecture Procure/Upgrade ERP & Hardware ICT mmm mmm Completed 100%

System Functionality Map Legacy Chart to MSCOA (14 Processes) Finance/PM ams (111 Completed 100%

System Functionality Configure ERP System ICT/System Admin [ TT] Emm Completed 100%

System Functionality Develop Data Migration Strategy PM/Finance (1 1] (11 Completed 100%

Gavernance & Institutional Appoint System Administrator SteerCom/ICT [ TT (T 1] Completed 100%

Governance & Institutional Develop Data Governance & IT Security Policies ICT/System Admin (1 1] =am Completed 100%

PHASE 3: TESTING, TRAINING &

System Functionality System Integration & Unit Testing ICT/System Admin (][] anm Completed 100%

System Functionality User Acceptance Testing {(UAT) PM/Business Units (1 1] (1] Completed 100%

System Functionality Execute Data Migration & Validation PM/ICT/Finance (11 (1] Completed 100%

User Proficiency Develop Training Manuals & Resources PM/HR (11 EnE Completed 100%

User Proficiency Conduct Role-Based Training HR/PM san (T T Completed 100%

AllPillars Go-Live & Hypercare Support All (1 1] (11 Completed 100%

PHASE 4: SUSTAINABLLITY &

CONTINUQUS IMPROVEMENT

Governance & Institutionat Monthly SteerCom Meetings & NT/PT Reporting SteerCom/PM Ongoing 25%

Governance & Institutionat Quarterly Council Reporting SteerCom s (T 1] Completed 100%

System Functionality Monthly M-Forms Reconciliation Finance Ongoing 25%

Governance & Institutional Internat Audit Reviews Internal Audit am{] mal] Ongoing 50%

ICT Architecture Annual ICT Due Diligence ICT/SteerCom (11 BEE Completed 100%

User Proficiency Refresher Training Programs HR um] mm(] Ongoing 50%
Sheet 2: 14 Business Processes Mapping

BUSINESS PROCESS STATUS RESPONSIBLE TEAM DUE DATE COMPLETION NOTES

DATE

1. Revenue Completed Finance Manager Q22026 30/06/2021

2. Dehtors Completed Revenue Manager Q22026 30/06/2021

3. Creditors Completed CFO Q22026 30/06/2021

4. Procurement Completed SCM Manager Q22026 30/06/2021

5. Inventory Completed Logistics Manager Q22026 30/06/2021

6. Fixed Assets Implementation In Progress Asset Manager Q22026 30/06/2025 Implementation in Progress

7. Projects Completed Project Office Q22026 30/06/2021

8. Cash and Banking Completed Treasury Q22026 30/06/2021

9. Budgeting Completed Budget Manager Q22026 30/06/2021

10. General Ledger Completed Financiat Accountant Q22026 30/06/2021

11. Cost Management Not Started Management Accountant | Q2 2026 30/06/2026




Sheet 4: Risk Repgister

modules; extend
timeline if needed

12. HR and Payroil Implementation In Progress HR Director Q2 2026 30/06/2026 Implementation in Progress
13. Reporting Completed CFQ Q22026 30/06/2021
14. Grants Management Completed Grants Manager Q22026 a0/06/2021
Sheet 3: Steering Committee Dashboard
METRIC TARGET ACTUAL STATUS LAST UPDATED
QOverall Project Completion 70% 70%| On Track 2027/02/26
Budget Utilization £100% 100%( On Track 2027/02/26
Key Milestones Achieved 80% 70%| On Track 2027/02/26
Training Completion Rate 100% 100%| On Track 2027/02/26
System Configuration 100% 100%| On Track 2027/02/26
Risk Issues |dentified 0 0] On Track 2027/02/26
RISK DESCRIPTION RISK AREA IMPACT LIKELIHOOD MITIGATION OWNER
STRATEGY
Incorrect data mapping from legacy Data Quality High High Dual verification | Data Manager
systems process; external
audit
Resistance to change from staff Human Capital Medium High Change HR Director
management
program;
executive
sponsorship
Budpget constraints for system upgrades | System & Technaology High Medium Phased CFO
implementation,
explore grant
funding
Tight implementation timeline Governance Medium High Prioritize critical | Project Manager
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2026/27 MTREF BUDGET POLICY AMENDMENDS
















Finance Directorate

POLICY WORKSHOP

CREDIT CONTROL & DEBT COLLECTION POLICY

Water Flat-Rate Tariff - Where a water meter is not installed, is inaccessible, defective, inoperative, tampered
with, or where consumption cannot be accurately measured for any reason whatsoever, the Municipality may
levy a water flat-rate tariff as approved in the annual Tariff Schedule.

The flat-rate tariff shall:

3e implemented from the date on which the defect, inaccessibility, or non-functionality is identified and
verified by the Municipality;

3e applied prospectively and not retrospectively, unless evidence exists of unlawful interference or fraud;

Remain applicable until the meter is repaired, replaced, made accessible, or normal metered billing can be
reinstated.




Finance Directorate

POLICY WORKSHOP

CREDIT CONTROL & DEBT COLLECTION POLICY

Where an electricity meter is found to be defective, bypassed, tampered with, not functioning properly, or where
accurate consumption cannot be determined and capable of being reasonably connected to such municipal
services, the Municipality may levy an electricity availability charge as provided for in the approved Tariff Policy and

Tariff Schedule.

The availability charge to be applied in meeting the criteria as set out above:
lecoghizes the Municipality's cost of providing and maintaining infrastructure capacity and network readiness;
shall be implemented prospectively from the date of identification and verification;
shall remain in force until metered consumption can be accurately recorded.

Where tampering, fraud, or unlawful abstraction is suspected, the Municipality may take further action in terms of
this Policy, applicable by-laws, and relevant legislation.



Finance Directorate

POLICY WORKSHOP

SCM POLICY 2026/2027 OVERVIEW

_egislative framework (MFMA)
‘nsures fair, transparent procurement

\ligned with national regulations




Finance Directorate

POLICY WORKSHOP

Scope of Policy

\pplies to goods and services procurement

ncludes disposal and contractor appointments

xcludes utilities from public entities




Finance Directorate

POLICY WORKSHOP

Roles and Responsibilities

>ouncil provides oversight

JAunicipal Manager ensures implementation

3CM Unit executes processes




Finance Directorate

POLICY WORKSHOP

Procurement Thresholds

Jp to R30K: Quotations

130k-R300k: Formal quotes

\bove R300k: Competitive bids




Finance Directorate

POLICY WORKSHOP

Competitive Bidding Process

specification — Advertisement

-valuation — Adjudication

‘inal award




Finance Directorate

POLICY WORKSHOP

Preferential Procurement

30/20 and 90/10 systems

>romotes BBBEE

supports local economy




Finance Directorate

POLICY WORKSHOP

Compliance Requirements

>SD registration required

‘ax compliance mandatory

No awards to state employees




Finance Directorate

POLICY WORKSHOP

Deviations & Risks

Inly for emergencies

viust be justified and reported

ey risk: non-compliance by departments







Finance Directorate

POLICY WORKSHOP

Additiona!l on regulation 36 (page 39)

(c) Any deviation from the prescribed supply chain management processes for procurements exceeding R300 000
(VAT inclusive) must be treated as exceptional and be subject to strict oversight. In accordance with Regulation 36 of
the Municipal Supply Chain Management Regulations and section 217 of the Constitution of the Republic of South
Africa, such deviations must be fully motivated, recorded, and approved by the Accounting Officer. Furthermore, all
deviations above R300 000 must be referred to the Bid Adjudication Committee (BAC) for review and
recommendation prior to approval. Ail approved deviations must also be reported to Council and disclosed in the

annual financial statements as required by Regulation 36(2).








