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Honourable Speaker and Council, as required by section 3 of Schedule A of the Municipal
Budget Regulations, | hereby wish to report in summary as sollows on the annual budget of

the municipality.

An overview of the 2015/16 ~ 2017/18 MTREF as follows:

Description Budget Year Budget Year Budget Year
201516 20167 2017118
R thousands R'000 R'000 R'G00
Total Operating Revenue 257 177 250 454 286 993
' Total Operating Expendituie 268 715 261 892 208 124
Surplusi{Deficit) {11 538} {11 437) (11 126}
Transfers recognised - capital 16 843 13720 14 579
Surplusi(Deficit) for the year 5 105 2283 3453

The medium-term service delivery objectives and the associated
implications, as well as the linkages between the draft annual budget and the Integrated

Development Plan, is contained in budget schedules SA4, 5 and 6.

The fact that we are dependent on grant funds for capital projects is a limitation on our ability
to structurally grow and develop our local economy. The proposed capita
mainly based on the Municipal Infrastructure Grant to the amount of R

main capital projects are listed helow:

s Kwa-Mandlenkosi Sport Stadium Upgrade -R 8998612
s Merweville Sports Fields Upgrade -R 1500000
Nelspoort WWTW! Rehabilitate Sanitation -R 21984095
= Area S 8 — Sewerage Pump Station & Rising Main -R 4238513
= Nelspoort WWTW Second Phase -R 1850000
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| programme is thus
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Honourable Speaker and Coungcil, our fin

therefore we need to persist with the implementation of the Financial Tumarcund Plan as

January 2015. We all need to demonstrate financial discipline in order

approved by Council in
h reserves and

for us to impro
quently maintain and expand our cuirent infrastructure network.

conse
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Dliso Avenue & Matshaka Strest Upgrade -R 353724

New refuse transfer station - R 469 067
Auto re-closer 11kv Smallholdings - R 300 000
11 kv Line Smaliholdings - R 500 000
Accelerated Community VWater Supply -R 3266000
- R 700 000

New pre-paid water meters — S 8 Housing
Murraysburg, Setlaars, Paarden & Perl Roads Upgrade - R 1 836 589

ve our financial positien, so we are able to grow our cas

ancial position remains vulnerable and risky and



1.2.1 Consideration of the Annual Tabled Budget by Council

a) Interms of Section 16 of the MEMA, Council must, at least 90 days before the start of the
financial year, consider the annual budget for approval. The annual budget had been

prepared and it is accordingly tabled in Council for consideration.

b) itis recommended that Council consider;
» the tabled medium term revenue and expendlture framework for 2015/16 —2017/18;
» The following tariff increases are proposed for the 2015/16 financial year:

s Property rates - 7% { zero increase to farm properties)
e \Water -7%

= Sanitation - 7%

e Refuse removal - 1%

e FElectricity -12.20%

e Sundry Tariffs - 5%

1.2.2 Publication of the Annual Tabied Budget for Public Consultation
a) ltis also recommended that Council approve the publication of the tabled budget

within ten working days after tabling in Council as required by Budget Regulation
13(1).

- 1.2.3 Submission to Provincial and National Treasury

a) Itis also recommended that Council approve the submission of the tabled budge’i
within ten working days after tabling in Council to the Provincial Treasury and the
National Treasury.
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The Beaufort West Municipality has no municipal entities and do not ytilise any external
mechanisms for service delivery. The rising costs of operating expenses has a negative
impact on the draft annual budget and consequently leads to higher tariffs to be charged for

municipal services.

Tarifs for the 2015/16 financial year will increase by an average of 7% which is higher than
inflation but is mainly driven by the steep increase of 12.20% in electricity as prescribed by
the attached Municipal Budget Circular No.75 {Annexure C} issued by National Treasury

The past three years had been very difficult for the municipality as we utifised an overdraii to
finance our operations, although unspent conditional grant funds are strictly kept in
investments. We experienced significant cash flow constraints which restricted the smocth

functioning of our operations.

The monthly financial reports indicate an improvement in the financial position of the
municipality over the last six months but he consolidated financial position of the municipality
remains vulnerable. It is our medium term revenue and expenditure strategy to improve our
liquidity position, eliminate the use of an overdraft and become financially stable again. We
are however currently only able to continue with doing only the basics which include
maintaining our infrastructure and other assets and provide the required minimum basic

setvices to our communities.

The draft annual budget of the municipality is linked with the Integrated Development Plan
and this alignment is iliustrated in budget schedules SA 4, 5 and 6. It should further be noted
that whilst it is legislatively required to annually review the Integrated Development Plan, no

significant amendments were made to the current document.

The Beaufort West Municipality are in alignment with the achievement of national, provincial
and district priorities by providing more than the minimum Free Basic Services to the poor
and being the implementing agent of various Housing and Electrification projects in the

Central Karoo District. We however need more funds to assist with the eradication of possible
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backlogs in sanitation facilities on farms, which is private property. We

governmental retations platforms and we work well with government de

agencies to implement the priorifies of government.

The Beaufort West municipality does net have an
the Census resulis indicated such which
jurisdiction. The current econoimic pressures however has fed t

areas which had the conseguence of an increase in the number of

also support the inter-

partments and

y formal backlogs in basic services although
is mainly on farms where the municipality has no
o more unemployment in local
indigent applications. This

consequently leads to more pressure on the Equitable Share Grant received from the national

government which is a further loss in incomea and a threat for future sustainability.

The only key amendments that were made to the budget-
revenue recognition of traffic fines which detail is captu

An overview of the annual budget is provided below;

Total Operating Revenue

Revenue is projected to decrease by T%

million in 2015/16. The major revenue items are as follows:

related policies was in relation to the

red later in this document.

from R 204 422 million in 2014/13 to R 273 820

Current Year Budget Year % of total

Major revenue items 2014413 2015/16 revenue % incr [ (decr)
Property rates 24 984 26 807 9.8% 7.3%
Service charges 95 566 103 838 37.9% 7.5%
Investment revenus 1 060 1 240 0.5% 17.0%
Transfers recognised - cperailonal 85 355 98 681 36.0% 15.6%
Other own revenue 47 202 26 611 9.7% -43.6%
Transfers recognised - capital 39 256 16 643 6.1% -57.6%
Total revenue 284 422 273 820 100.0%

Revenue from service charges represenis the bulk of the revenue at 37.9% followed by
operational grants of 36%, property rates 9.8%, transfers recognised capital 6.1%, other own
revenue 9.7% and investment revenue of 0.5%.
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Total Operating Expenditure

The operational expenditure has increased by 2%

715 million in 2015/16. The major expenditure items are as follows:

from R 264 481 million in 2015/16 to R 268

Current Year Budget Year % of total
Major expenditure items 201415 20615/16 revenus % iner [ (decr)
Employ ee cosis 72 300 81 529 30.3% 12.8%
Remuneration of councillors 4 449 A 778 1.8% 7.3%
Depreciation & asset impairment 15 081 16 064 6.0% 6.5%
Finance charges 2116 1 539 0.6% -27.3%
Matsrials and bulk purchases 73 031 85 609 31.9% 17.2%
Transfers and granis 60 60 0.0% 0.0%
Other ex penditure o7 445 79138 28.5% -18.8%
Total expendiiure 264 481 268 715 100.0%

Employee costs and materials & bulk purchases represents the bulk of the expenditure at
30.3% and 31.9% respectively. Other expenditure comprises among others general expenses

such as telephone, audit costs, security services, debt impairment, as well as expenditure on

low cost housing (fop structures) and electrification of Central Karoo.

Total Capital Expenditure

A capital budget amounting to R 20 024 miltion is proposed for 2015/16 (R 15 648 million and

R 15 615 million for the outer years). The capital budget wil

| be funded as follows:

Budget Year Budget Year Budget Year
Funded by: 2015/16 2016/17 2017/18
National Governrnent 16 613 13 720 14 579
Provincial Government 30 - -
Internally generated funds 3 381 1928 1 036
Total Capital Funding 20 024 15 848 15 815

Refer to aftached Annexure A Detailed Capital budget over the 2015/16 Medium Term

Revenue Expenditure Framawork (MTREF)
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In accordance with the Budget and Reporting Regulations the following compulsory

schedules are attached reflecting ihe composition and detail of the ahove mentioned

amounts.

>
»
»
»
>
»
>
»
»
»

Budget Summary Table A1

Budgeted Financial Performance Table A2

Budgeted Financial Performance Table A3

Budgeted Financial Performance Table A4

Budgeted Capital Expenditure by vote, standard classification Table AS
Budgeted Financial Position Table A6

Budgeted Cash flows Table A7

Cash backed reserves/accumulated surplus reconciliation A8

Asset Management Table A8

Basic Service Delivery Measurement Table A10

The required main budget schedules (Table A1 —- A10) as fisted above are being provided

below;
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WG053 Beaufort We

st - Table Al Budget Sumnary

Desoription

R thousands

Flpancial Performance
Property rates

Servioe charges

\r\\f esiment ravenue
Transfera recegnised - operaticnal

Ciher own cevenue

Total Revenue (excluding capital transfers and
contributions)

Employ &0 Cosls

Rsmunerakon of counsillars
Depreciaiion & assetimpalmmant
Finance chargss

Materiais and bulls purchasss

Trensfors and grants
Cther expenditure
Total Expunditire
Surplusi{Deileid
Transfers recagnised - apitel

Surplusi{Deficit) after capital transfers &
contributions

&nars of surplus/ (defictt) of azsoeiats
Surplus/(Deticlt) for the year
Capital expenditure & funds sources
Capitst expenditure
‘rransters racognised - caphal
Public contributicns & densions
Barrowing
Intesnay genaratzd funds
Total souvees of caplial funds

Financlal position
TFotat current assets

Tetsl non cuerent asgels

Total Gurrent liablifes
Total nan current lisbiliies
Gommunity w ealthEquily

Cash flows
Nelcash fem {used) eperating
Met oash from [used) Imvestng
Met eash fom (uzed) fioancing
Gashlcash equivalents at the year end

Sonribuions recognised - capital & caniributad assels

Current Year 2014715

2015775 Medium Torm Revenue &

Cash backing/surpius raconciliation
Gash snd invasiments v allable

Application cfcash and investments
Balance - surplus {shortfall}

Asset managemient

Asset managemesnt
‘assel register summary (VW)

Depreciaton & asset impalment

Renawal of Exising Assels

Repairs =nd Mairlznance

o cervices

Cozl of Free Easlc‘ Sarvices pravided

few erus cost of fee sorvices provided

Househo!ds below minimom secvice levet
Vyater;

Sanitation/sewerage:

Eneray
Rafuse!

agri2 201213 201314 e alasn Erameaar
Audited Auditea Srigmal | Adleied (| Fwivear | Preaudit [Rudget Yeor Budget Year | Budget Year
outcoms Qutcoma adget Budgat t | outcoms soiss | vt zomiertr | a2 2onIna
19 832 22 288 23 02 - 26 807 25 929 20958
71821 78 02 85 069 - 103 838 145 356 158 B13
1277 o79 1012 - 1240 1350 1460
43 389 85 941 77 918 - o8 51 72 362 o8 428
20 677 23 051 50 193 - 26611 5 457 27 327
PR 55 ATT 250 454 FoE 668
87914 = a1 628 &6 897 a1 215
3ea4 - 1778 5110 5488
25024 - 16 084 15618 16093
2087 - 1530 1395 1163
53798 - 85 808 80464 104 248
) - 60 70 a0
89 457 o7 445 - 78 128 51897 75 456
171 287 1a7 757 254 204 254 481 = 268 715 261 822 208 124
(5 387) 7 240} (16 819} @ 315) Z 1538 [IERED) 1 128
31 668 51170 21 348 38 256 - 15 843 12720 4 579
44 970 &1 383 — — - -
&7 AIE FEy-5T] Pyc) 25041 = T 105 s 3253
57 474 23941 = 5305 2 oa3 3459
37 014 43 369 - 20 028 1568 15 695
31 886 a8 256 - 16 643 13720 4 578
a24 170 - - - -
2280 - - - -
2014 - 3384 | =28 1038
45 658 - 20024 15 648 15 515
48 €28 29420 43782 43762 - 44 880 25 775 4101
237 561 a8t 252 386 898 409 592 447 T8 417 718 - 420 402 419 488 412 412
52 245 16 314 45024 a1 104 25 810 25 810 - a7 342 40 180 25 887
a4 463 22335 a6 161 47 088 19795 49785 - 48 543 41 589 43 580
341240 54s 192 a76 074 a7 074 -~ 381 178 383 as2 288 945
25616 a5 402 - 22347 20 230 21678
(22 343) (43 428} - (20 022) (15 848} (48 518)]
557 (28 - RE) o (1 378)
11837 EXT - 3954 5574 41202
8 108 11 637 5735 3610 3810 3854 5 574 11202
2432 (2 459) (2 458) 10 188 @71m 750 (2 741)
3502 5089 5 089 (40 165) 8 e se2e 13843
254 863 a77 9 383 557 4a7 202 414 039 414 03 414 878 414 578 413 558 408 452
13671 13 328 25024 15 081 15 081 15084 15 084 18 064 18 618 16 683
3478 1127 17 408 21 059 21 507 21 807 28 355 28 386 24 576 27 870
I I SR T
7 574 2255 9 266 13344 14 431 44 431 15 614 18 500
11184 17 678 17 378 7 878 23053 a5 283 25175 27 130
a o 0 o o 0 0 o
- - - 1 1 1 1
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WC053 Beaufort West - Table A2 Budgeted Finaricial Performance (revenue and expenditure by st

andard classification)

531516 Medium Term Revenue &

Standard Classification Description Ref| 2011/42 2012113 201314 Current Year 2014118 Expanditure Framawork
R thoutand 1 Audited Audited Audited Criginal Adjusted Full Year |Budget Year | Budget Year | Budget Year
Quicome Quicome Qutcome Budget Budget Forecast 2015116 +1 201617 | +2 201718
Revenug - Standard
-Govemanre and administraffon 101 356 56 051 56 140 72 488 50374 80374 84 754 67 707 1 328
" Execuive and oounc 77 981 wowo|  ti2)  wmess|  mes|  sere| 148 wes! 4
Budgst and Feasury ofice 23812 26 605 Kiaks 33514 33150 33150 35072 35 748 39 461
Corporats services 352 497 kxl| 485 1348 1345 335 351 369
Community and public safety 20 841 32 508 75 088 30912 66 662 66 688 45 253 26 328 43730
.Commur{[ty and socia sarvices 2453 4053 4161 6087 5433 5433 6332 5778 5147
Sport and recreation 536 514 1266 3276 2972 2972 3547 2 1232
Public saftty 13108 12 B46 40800 16 220 40 066 40065 16183 8 159 16 216
Hausing 4746 15 294 28 859 5380 17198 7198 22 203 8129 20135
Health - - - - - - - - -
Economic and environmental services 15258 273 8703 2967 13 058 13 058 5072 & 238 66861
7 Planining and development 591 297 386 452 1087 1087 402 407 112
Road fransport 18 667 78 434 8318 8515 187 181 4870 383 83549
Environmenta protection - - - - - - - -
Trading sen.'fcés 87 307 114 467 119181 142 316 154 322 154 322 155731 163 902 179 B9
Electrisity 59 832 4713 73328 101 501 108 424 08 424 89736 104 337 19742
Wa*er 12 685 574 pARra| 18471 22233 22233 24108 23238 24 842
Waste w ater management 9459 17649 17727 16 279 6282 18232 23413 26 366 8120
Wagts management 5311 6381 6871 6 266 7383 7383 §473 9064 9 154
Other 4 - - - - - - - - -
Total Revenue - Standard 2 238 761 207487 259 127 256163 204 422 294 422 273 820 264174 304 877
Expenditure - Standard
(:J‘nvemance a;id administration 37 543 40534 54181 43 258 46 855 45 853 47328 50876 53032
Executive and council 14 842 13835 16 448 14 980 15 250 15 250 15494 16 439 17 476
Budget and breaswy office 12514 15240 14089 15169 7 354 iama|  irar 18488 19 550
Cnrporéie senices 10187 131 23 6685 13108 14221 14 221 14356 15149 16 007
Community and public safefy 25 164 #1019 43 630 37042 60 165 60 165 54 547 34 960 34 373
Cemmunity and s‘oniaW sarvices 4520 6253 7291 9231 3978 8974 9792 8 ;454 10008
Sport and recreation 5180 5413 7099 6 a2 6550 6 550 7 566 7776 3008
Public safety i0 118 13320 39 548 14 570 38 058 38 056 1-3 867 14418 14980
Housing 535 16 033 25741 6413 6 581 6581 2331 7312 21385
Healh - - - - - - - - -
.Economr'c and enviranMenfaI services 21183 19509 26499 27 564 26 371 26 3T 28345 29 086 36 627
Planning and development 3986 4 255 4273 4 805 5328 5328 4846 5131 5424
Ruaé ganspoit 7 17197 15254 16 227 22758 21043 043 23499 23935 25203
Emvironmental profection - - - - - - - - -
Trading services 87 210 86 421 95 584 137 448 130 757 130757 138 098 143 368 159 646
. Electricity 57 414 64 431 £2 3668 47 543 90108 80 108 93 387 Qé PE] 108 977
Watsr wxel  cemp| | mm|  mwof  mew| o 2zie] 2370 R
Waste water management 4 698 4118 5048 63 7448 7448 017 8604 10 13
Wasté n'l-anagement 7 729 8 o 10 411 10 813 12 302 12302 13635 14 358 15014
Othle;' ‘ 4 188 224 252 332 332 332 397 421 446
Total Expenditure - Siandard 3 171 287 197 7687 254 234 245 64 264 481 264 481 268715 261 892 296 124
Surplus!(Deficiy) for the year 67 474 43991 4893 4519 29 9 29 941 5103 2283 1 453
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WC053 Beaufort West - Table A3 Budgeted Financial Performance (revenue &

nd expenditure by municipal vote)

301518 Medium Term Revenue &

Vfote Description Ref| 2014112 2012113 2013114 Current Year 201415 i
Expenditure Framewerk
2 thousand Audited Zudited | Audited | Original Adjum Budget Year | Budget Year | Budget Year
Qutcoms Quicome Qutcome Budget Budget Forecast 2015116 +1 2016017 | +22017/18
Revenue hy Vote 1
' \ile 1 - Municipa banager 448 57 1 - a00 900 - - -
Vote 2 - Direstor: Corporzle Sevize o5l 4pan|  aresr|  saws| 22009 wog| A L]
Vote 3 - Director: Financlal Services 23319 2604 31 334 32916 32 552 32 552 34 386 3|12 B8
Voté 4 - Dlrector: Engineering Senvices 41128 62000 48 008 46812 54 155 54185 55725 53 654 58 453
\ote 5 - Dirastor; Communiy Services 24 422 36063 78 409 29 571 66 38t 66 381 48 653 33234 4 187
ote § - Oirestor: Elsctical .Serv ices 65 832 74713 73 328 101 801 108 424 108 424 a9 73&; 104 337 110 742
Total Revenue by Vote 2 238 761 201757 289127 255163 294 422 204 427 273 820 264174 30 5T
.Exgenﬂiture by Vote to be appropriated 1
Vote 1 - M'unicipal Manager 2883 3si2 3 560 3690 4007 4007 3 808 4033 4763
Ve 2 - Director: Carporate Senvies 21 956 1227 36 247 26014 B 783 26783 28170 20 876 i 698
\ofe 3 - Directar; Financial Seﬁ ices 12 635 15810 14 267 15348 17 563 7 583 17 636 18 679 19 752
otz 4 - Divector; Enginesring Services 50 802 51512 54183 67159 85 271 85271 1342 74058 77 964
“ote § - Direclor: Gommunity Services 25 589 #5185 83611 35890 80 748 60 740 54 351 39010 5463
. Vole B - Director: Eleckiosl Servives 57 414 B 481 62 366 97 543 a0 108 30108 93 387 95 236 10 577
Total Expenditure by Vote 2 171 287 197767 254 234 245 644 264 481 264 481 268 713 261 832 208124
Surplusl{Deticit) for the year 2 87 474 feg-l 4883 9518 29 841 29941 5108 2283 348
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WC053 Beaufort West - Tab!

s A4 Budgeted Financial Performance (revenue and exp enditure)

S31516 Medum Term Revenus &

Description Ref] 201112 2012013 201314 Current Year 201415 Expenditurs Frameubrk
R thousand 1 Audited Audited Audlted Original Adjusted Full Year Pre-audit | Budget Year | Sudget Year Budget¥=ar
Dutgome Ouisome Dutcome Budget Budgst Farscast cufcame 2015118 4 201617 | €2 201118

Revenus By Source
Property rales 2 13 315 21 646 22792 24 364 24 354 24354 - 36167 38 266 30246
Property rales - perzhies & aollechion charges 517 07 400 BZ0 620 820 620 663 TS
Qery|os charges - electriclty revenus 2 49774 51718 56 621 &7 167 67 058 67 058 - 71893 8 174 028
Se,-wice charges - waler revenue 2 5334 11 493 12 150 12 695 12 304 12384 - 13 147 14 067 §5082
anllce chatges - canitation revenua 2 9028 9 BE6 10731 11670 11 284 11 284 - 12 446 33285 14245
Servics charges - refilse revenus 2 4685 T 505 5508 5980 582 5821 - 6383 5230 158
Service charges-- oher - - — - - - - - -

i Renlai of facififes and equipment B3 750 815 845 854 854 1146 1203 133
inierest sarned - sxtomal nvesiments 1227 4738 1012 1060 1 060 4060 1240 1330 1480
\nterest Bamed - oustanding deblars 1284 1392 1858 1748 1796 1756 2135 2 204 3484
Dividends received - - - - - - - - -
Fines 13299 12403 40874 16120 33 950 33 960 16 135 16 145 15 155
Ligenoes and permils 520 B&T 548 548 648 848 589 &1l 553
Agenoy services 468 4v2 541 520 580 580 810 680 G
Transfors secognised - operatonal 48 363 65944 T 919 B3T95 85385 25355 95 661 78362 93 448
Clhar rav eﬁua 4415 7317 5 8680 4944 3364 3384 - 5937 5534 5 138
Gans n-n disposal of PPE - - - - - - - - -

161 920 190 526 237 415 232125 jiﬁj 255 166 - 257 177 250 454 266 393
o e S—

Expenditure By Type
Employ ee refated costs 2 54113 82335 &7 514 74295 72 300 72300 - 81828 B6 397 41315
Retnuneraon of councillers 37a 3936 3 4448 4 448 4449 4778 5110 5E8
Debt impairment 3 7987 8000 wa 3000 26840 26 840 7191 7 2167
Depreciaﬁnﬁ & asset[mpairnent 2 1361 13328 25 024 5 081 15 081 5 081 - 8 064 16618 6883
F‘\r;ance charges 4 206 4132 4 087 1940 z 118 2118 1538 1335 1153
Butk purchases 2 ol 43152 45 380 53844 51524 51 624 - &7 285 65 583 76 378
OEar materfale ] 13178 1 17 408 H o5 21 807 21 507 28355 24 576 W&
Caniraeed services amr| 1048 1 500 7907 813 8135 - 4751 4678 5007
Transfers ;and granis 35 40 80 80 80 60 - a0 n i}
Other ex penditure 4.5 388 41 332 50 832 &4 018 B2 470 a2 470 - &7 19.5 49208 55982
Losg on disposal of PPE 70 86 it - - - - - -

Total Expenditure 471 287 197 787 254 234 245 644 264 481 264 481 - 208 715 261 892 208 124

Surplusi(Detioit) (2 367) " (7 249 (16 848} (13518 (@315 (9 315) - 114 528) {11437} {11 126}
Tr;nsfers recognised - capilal 31 865 AT 21348 22 863 39 258 39 256 - 16 643 13720 14595
Gorblowticns recogmised - cepla 8 a48m2 - - 170 - - - - - -

. Qont:ibuiad agnels 324 & 383 - - - - - - -
Surplusi{Deficit) after capltal transfers & 57 474 43 991 4895 9519 29 941 20941 - 5104 2 263 3453
contributions

Tax afion - - - - - - - - - -
Surplusi(Deficit) after taxation 67 414 43 981 4893 9518 29 941 2981 - 5108 2283 3453

l Aﬁ:\hﬂtabls Ip minorities - - - - - - - - - 1. -

Surl;lusl(beﬂclt] attributatla to municipality 67 474 43991 4893 9519 29 941 29841 - 5106 2283 1453
Share of sUrplus! [defisl) of asseclzia 7 - - - - - - - - -
gurplus!(Deﬁcit] for the year 67 474 43991 4883 9519 28 041 29 941 - 5105 2283 § 453
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WGC053 Beaufort West - Table AS Budgeted Capital Expenditure by vote, standard classification and funding

7075718 Medium 1etm Revenks &

Yolg Description Refl 201112 21213 2043144 Gurrent Year 2014115 Expenditure Franework
R thousand | Audited Audited Audited Qriginal Adjusted Full Year Preaudlt | Budget Year | Budgst Year | Budgst Year
Outcome | Outcoms | Ouicome Budget Budyet Foracast cutcome 201516 | +1 201807 | +2 01738
Singleyear expenditure fo be appropriated 2
Vots 1‘ - Munic{pal Manager - - 9 7 3 3 - 40 - -
l\lole 2 - Direcor: Corporalz Service 540 392 355 1067 1675 1676 - 76 238 =]
Ve 3 - Dreclor: Finaniah Services 31 1% 1% 6 15 159 - 62 - -
Vole 4 - Diredtor, Enginesting Services aass| M@y BuO|  nTE 186F 1887 - Faa| eS| 1450
Volg 5 - Diractor. Communily Seryices 240 378 2427 1474 12738 12739 - 7 1404 -
V}:te 6 Cireclor, Elestical Senvioes 11808 12880 4514 4860 10338 10336 - 1043 755 70
Capital singlesyear expenditure sub-total 37014 54204 30631 29286 43 899 43859 - 204024 15 648 15815
Total Capital Expendifure -Vote 37014 34204 0651 28 288 43 898 43 899 - 20024 15648 15 813
Capital Expenditure - Standard ‘
| Governance and sdminietration M 3% 47 e 1o 107 - 923 1097 &1
Exatculv o and sounch 1 - i H 24 24 18 - -
Bucgel ard treasiry ofice 3 136 125 104 59 9% 53 - -
Corporale sanvises £87 225 332 857 954 954 90 1097 1k
Co-mmunfiy a-;na‘ pithlic safety 1390 3] 2018 4114 15 647 16 847 - 2762 - 160
Cémm-uﬁiw and socldl sarvices 28 kel 83 430 12 609 12 608 105 - -
Sport aﬁd recrealion §225 359 B33 3200 29228 2928 2470 - i 800
Public sally 136 - 635 4463 a2 92 178 - -
H-Jusing - - " 18 18 18 13 - -
Faaith - - - - - - - - -
Econontic and emironmental services 18 630 35589 1968 7520 10 535 10 555 - 2427 za 5121
Pranming ard dev elopment 6 7 2 37 66 =] 20 - -
Raad fransport 16 560 15362 7966 FRY:] 10 439 10488 2407 27 312
Eanrﬁla-msnta\ prolection - - - - - - - - -
Tra&f’ng sarvices 16 277 17 568 20180 46 601 16 621 16 821 - 13913 12274 3453
Elachiciy 11 808 12980 9514 4850 10338 10338 1043 TS im0
Waler 4014 3684 4673 5858 2738 273 4018 934 881
Wasfa waler management 365 538 4541 4942 2570 2570 B353 9181 T2
Wasts mérlagemenk a0 37 1462 340 977 977 485 1404 -
Other - - - - - - - - -
Total Capital Expenditure - Standlard 3 37014 54704 30 651 29 288 43 839 43 BS99 - 20 124 15 648 15 615
\Funded by:'
Wational Gov emmant 28 698 39905 21 186 22489 26605 26 805 16813 13720 14 59
F;rovl}wcial Gaveminent 2583 11264 163 378 12651 12 651 30 - -
District Municipalily - - - - - - - - -
Ofher transfors and grants 28 - - - - - - - -
Transfers recognised - capital 4 31885 51170 21348 22 568 39 256 9256 - 16643 13720 14 §7¢
" Public sontributions & donations 5 e B 33 70 170 70 - - -
Borrowing g 2488 2358 4002 2480 2460 21460 - - -
Internally generated funds 2328 §15 4348 378 2014 2014 336! 1828 103%
Total Capital Funding 7 70 54204 30651 79286 43 858 43899 - 20024 45 648 15 #13
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W 053 Beaufort West - Tahle A6 Budgeted Financial Position

TO15I16 Med um Jerm Revenue &

Description Ref| 201112 201213 2M13H4 Current Year 2014/13 Expenditure Frametiork
R thousand Audited Audited Audited Orlginal Ad]usted ] Fuil Year Pre-audit | Budget Year Budget Year | Budget Year
Qutcome OQutcome Dutcome Budget Budget Foresast outcome 2015116 + 2016117 | +2201718
ASSETS
Current assels
) é.ash 12 t 286 2605 952 782 T62 950 1200 5400
Gall i;w saimant deposiis 1 14131 16812 9332 4783 2848 2848 - 3004 5374 9802
Coﬁsumar deblors 1 30908 20 840 2B BG6 2817 32 253 32 253 - 3p 282 a0 157 28221
Other debtars 5547 43 4612 4 500 4 500 4500 4B1S 5152 5813
Cur}ent porfion of fong-term recely ables 62 2334 1222 - - -
fnventory ' 2 3080 31e6 27H 3400 3 400 3400
Tolzl current assets oz 19129 a1 252 13762 3762
Non ﬁurrent assets
Long-lerm receiv ables 1333 1622 3877 1180 3677 3677 3934 4208 4504
Tnvesmenis - - - - - - - - -
Inv estment propery 9970 9381 5648 9058 333 8338 B 336 B335 533
Investment in Assoolate - - - - - - -
P-mparty, plant and equipment 3 324 480 368 210 ard 641 398 093 anz 582 402 582 - 406 542 405572 208126
Aqriéulbral - - - - -] - - - -
Biological - - - - - - - - -
[sngible 434 335 268 142 150 150 100 -
Ciher nﬁn-currenl agsels 1345 1745 1664 1148 291 1318 1146
Totsl non auprent asseis wios|  aeses| amse|  4TTIE|  MTIE 420 403 22112
TOTAL ASSETS oo | swsa| seedd|  astams|  4sams - 465 083 6120
LIABILITIES
Current liabilities
Bank overdrat i 3680 - - - - - - -
Borrowng 4 358 2808 3478 2611 3476 3478 - 3953 1597
Cansumer daposits 1060 1160 1138 1284 1254 1284 1374 1513
Trade and other pay ables 4 35725 35219 33908 26675 20 316 20 318 23 956 23462
Pn:lwisions 8282 7188 7508 10534 10534 10534 8 548 g1k
Total surrent labilities 46344 48 034 15 610 15 810
Non current liabilities
Barrowing 14703 14 603 17 320 20059 20058 15085
Pravisions 27 632 31 588 0735 29735 31 468
Total non surrent labllities - 44 463 42 13§ 45161 38 560
TOTAL LIARILITIES - 58 t80 42194 28 159 85 404 178 T4 267
294 834 347 240 345 132 364 685 376 074 376074 381179 383 482 386948
COMMUNITY WEALTHEQUITY
Accurr-mlated Surplusl(DeﬁéiL) 268 044 331488 335 9E8 356 367 365 487 65 467 369 864 370 484 370884
Resenves 4 67480 9782 0 166 8313 10606 10608 11316 13007 16 081
Winorifies' inleress - - - - - - - - -
TOTAL COMWUNITY WEALTH/EQUITY 1 ) L 204 834 341240 346132 364 585 378 074 376074 381179 383 492 388 945
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G053 Beaufori West - Table AT Budaeted Cash Flows

Description pef| ooiiz | 20t | 2w Current Year 2014/15 zm5:;:;::15[:;:::;»;2‘5? o8
2 thousand Audited Aldited Audited Original Adjusted Fuli Year Pre-audit | Budget Year | Budget Year Budget Year
Outcome Outesma Quicome Budget Budget Forecast outcome 205016 + 2016017 | ¥2 201718
CABH FLOW FROM OPERATING ACTIVITIES
Receirpts )
Properly rates, penalies & alleston charges 14219 18 047 70409 24 234 22 486 72 486 25498 27 184 29 D34
Service charges 50 860 E5 882 75807 94 659 93530 93 530 101 697 112815 125 148
Other T8y enue 19 128 19us2 23168 24793 21 480 21 480 22312 22005 % T-GE’
Gavemment - operafing 1 52 847 55024 75009 83736 84 367 84 387 48 651 78362 R 448
Gov emnent- capial 1 3473 6 367 28322 2303 34458 34158 16 643 13720 14 579
lnlews; 2518 2% 2870 1060 2 856 2856 3375 3634 3904
(v dends - - - - - - - - -
Payments
Suppliers and amploy ses paases| (wmsms  pesmm| (219259 i B0 [asen)|  [8uE)| (2RO
Finance charges 14208} 143 [ 087 {1 340) 12148) 2118 {1539 1438 i1 183}
Transfers and Granls 1 ) 1) 16 &0 50 (62} @) ) )
NET CASH FROMI(USED) OPERATING ACTIVITIES 35329 63 195 25618 30285 35492 25 492 - 22347 20 250 21 618
CASH FLOW‘S FROM INVESTING ACTIVITIES
keceip!s ’
%mcea.ds ok riisposal of PPE 44 i1 - - - - - -
i Decréase (‘Increase) fn non-gUTent deblors - - - - - - - - -
bscréase (increes'a} other non-current recelv 2bles - {288} (2 658y arn 472 472 - - -
. Degrease {increase} in non-cuirent iny estments - - - - - - -
Payments
Capitel assels peeoy|  (imy @By pome] (3B {43 bog) poozs| (15648 116 615}
WET CASH FROM/[USED) INVESTING ACTIVITIES Eaean)|  (seEDj @2y 28 £13) 43 426) 145 428) - ooy (15648) (i5 8458
CASH FLOWS FROM FINANGING ACTIVITES
Receipts
Shert lerm foans 2496 2358 4092 - - - - - -
Borrowing long ternirefnansing - - - 2 450 2460 2450 - - -
Inereass (decrease) in onsUmer daposits - - - 34 84 a4 - - -
Payﬁ ents
Repayment o borraiing 13 467) {3781 {3 526) {2 935 {2915 {2935) {1 o7 2013 (% 376}
KET GASH FROM/USED) FINANCING ACTIVITIES 1089) 11 428y 567 (301} {301) (391} - (5 974 (2 012) 11 376}
NéTlNCREASEl (DEGREASE‘} 1M CASH HELD {2 288) 7355 {5181} 1080 {8 327) {8 327) - 345 2619 4628
Cashicash équ‘wa{em:s at he year bagin: 2 12 828 40 543 18 098 4655 11957 11937 3610 3954 8574
Gashicash equivalents & the year end: 2 10543 13038 114937 5735 3610 380 - 3954 €574 18 202
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WC053 Beaufori West - Tabis A Cash backed reservesfacsumulated surplus recon

citiation

Description Ref; 201112

R thousand

Cash and investments availabte
Cashicash equiv alents al the year and

Other current v estments > 80 day s

Men curent assets - v estments

Gash and investments available:

Application of cash and investments

Application o cast ai= ~ e ——

Unspent condidonal transfers
Unspent barrowing

Stalufory Tequirements

Olher working eapflal requirements
Cther prow [slons

Long term invastments aommited

Resenves 1o be backed by ceshfinv esiments
Total Application of cash and [nvesiments!

Surplus{shortfall}

2012113

Audited Audited
Outcome OQutcome

201314

Audifed
Outeome

Original
Budget

Current Year 2014/15

Adjusted
Budget

Full Year
Forecast

Pre-audit

outsome
I

STTEITE Tegium lafm Revenue &
Expenditure Framewsrk
Budget Yeat | Budget Year Budget Year

201518

+ 201817

+2 2017118

Olirar working oapital requiremenls

Llnaf WOTNG Bagh = =i ——

Debiors 28337 287132 27 928 34 408 32941 32844 - BT 37 51 36 370
Credltors dua 22 929 27 45 25635 2531 19 383 19333 - 22073 27 182 22540
Tatal 6208 k)] 1383 9038 13 548 13543 - 15 804 10 339 13830
Dabtors coliection assumplcns
Batance oulstanding - deblors 37 760 26 651 37158 35287 A0 428 40 429 - 46 39 518 33235
Esimale of deblors collestian rata 75.0% 100.3% 753% 97.6% 81.5% 81.5% 0.0% 94.8% 94.9% §5.1%
Reserves fo by backed by cashiinvestments
Housing Development Fund 4138 4170 4168 49232 4228 4728 - 4268 433 4348
Capltal replacement 1866 4 547 4850 2940 5200 5200 5818 7330 10354
Selfinsurance 785 1035 1118 116 1178 1179 1239 5289 1359
6780 9752 10 166 2318 10 608 10506 - 11315 13007 16061
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w053 BeaufotE West - Table A9 Asset Management

|

TGI5AB6 Meadiam Term Rewenue &

Description Rei | 201112 2012148 201514 Current Year 2014115
Expenditure Framework
R thousand Audited Zudited Audited original Adiusted Full Year | Hudget Year Eudm
Guteome | Outcoma_| Outcome Budget Budget Forecast z015M8 | +12018M7 | +2 201748
CAPITAL EXPENDITURE
Total New Asscty 1 37 014 &4 204 30 651 29 268 43 898 43 898 20 024 15 848 15518

Infrastrucfore - Road transport 18 228 a5 198 58585 5 067 8 493 403 2220 2201 2886

Ifrastructare - Elostriony 11718 42 822 9 351 4501 10 025 10 025 o786 126 -

Infrastusturs - Water 3928 z's28 4455 5718 2844 2644 3266 s34 031

infrastructura - Sanitation 259 E 5234 4942 14011 18011 8 285 18 5732

Infrastruoture - Other a7 374 480 - 137 137 459 1a04]|
Infrastruciurs 34 169 5¢ 877 25 G685 271223 BE 370 36 3710 & 2718 g 982 11579
Community a0 210 645 3000 2918 2916 2 400 - 1000
Herilaga aszseis - - - —_ - - - — -
[ BoTRENt Propories - - - - - - - - -
Giher sssets 5 2 480 2410 817 5057 4673 2 408 10 666 3038
Agriouiiral Aseets - - - - - - - -
Biological sostls - - - - - - - - -
Intangibles 7 r 28 - -~ — - - -

Total Renewal of Existing Astats 2 - - - - - - - - -

Infrastructurs - Road ransport - - - - - - - - -

Infrastructure - Efactricify - - - - - - ~ ~

Infrastructure - Watar - - - - — - - - -

Irtrastruciure - Sanitotfor hd - - — - - - -

Iafrastrueturo - Other - - - ~ - _ - - ~
Infrasruotura - = = - = Z - = =
Germnunity - - - - - - - -
Horltage assets - - - - - - - - -
v estment properies - - - - - - -
Other sssets 5 - - - - - - - ~ -
Agricultural Assets - - - - - - - — -
Biological sasets - - - - - - - - -
Ynangibles — - - - -

" Tomsl Gopital Expenditure 4
T infrastructure - Road fransport 15 228 35 195 5 88s & 067 g 483 493 2220 2 201 4864

Infrastructure - Eecticity 11716 1z 822 g 251 4501 10 025 10 025 o7s 128 -

Infrastructuro « Water 3928 2829 4185 5718 2644 2 644 2288 s34 E

Infrastructurs - Sanitation 259 565 234 4842 14011 14011 8288 a8 5732

Imtrastrusturs - Other a7 ara 450 - 137 137 a9 1404 -
ntastuture 34 168 57 877 75 065 27 228 25870 38 210 i5218 < gaz 71 7%
Sommunty 370 210 a4s 3000 2916 2818 2 400 - 1000
Hetitnge assets - - - - - - - - —
|avesment properies - - ~ - - ~ - -
Other assets 2 489 2110 4817 5087 4673 4875 2408 10 456 3038
Agrivuitral Asssts - ~ - - - - - - —
Blological assate - - - - - - - - -
Intanglbles 7 7 28 - — - - — -

ToTAL GAPITAL EXPENDITURE - Asset plass z 57 014 54204 36 651 20 288 45 899 43 883 20 624 15 643 15 815
ASSET REGISTER SUMMARY - PPE (WDV) 5

Intrastructurs - Rasd tramaport 09 233 128 905 130 913 136 298 135 148 {35 148 121763 128 165 127 208

Infrastructurs - Electdolty 48714 60 831 o8 180 72 083 76 518 76 513 75387 73354 71176

Infrastrcturs - Waler 45 458 53216 138 275 Epr 48 221 48 2324 4B E13 25 574 43 670

Infrastructure - Sapitation 47 970 a3 @83 50 562 54 524 52671 62871 58 897 &7 285 70 678

Infrastructurs - Other 623 1002 1412 833 3044 3044 3334 43563 4388

\nfastucture 743 329 284 857 296 667 374 508 325 603 325 908 ELE 399 637 318 295
Gommunity 19 220 14943 14 589 18 024 16 954 16 864 15 807 15 201 15 592
Herftage essets - 2871 2071 2571 2971 2o 2071 2874 2971
Inv estment preperfes 9470 0384 & 648 2 058 8 a3 8326 8336 5336 5 23e
Giher assois #1830 56 462 57 504 sz 781 89 015 80 015 58 6550 67 469 61288
Agrisultural Assets - - - - - - _ _ _
Hological assats - - - - - - - - -
inngiles 434 385 269 142 150 150 100 50 -
TOTAL AGSET REGISTER SUMMARY - PPE (WOV} | & 334 883 277 028 383 557 407 292 414 039 14 029 14978 413 956 206 462
EXPENDITURE OTHER 1TEMS
Depresiction & agget impairment 13 871 13328 25 024 15 ped 15 081 15 081 16 064 16 518 16 693
Repales and Maintsnance by Ascat Class 3 13 178 11271 17 408 21058 21 507 21 507 28355 24 576 27876

Intrastrocters - Road transport 1770 1514 2338 2888 2888 2 888 3508 3300 3743

infrastruatin - Electrioly 1487 i 2r2 1984 2426 2426 2428 3189 2772 3144

Infrestructura - Watsr 926 784 14 27 1515 1518 1518 1598 1732 1564

Infrastructuse - Sabitation 233 285 150 543 543 543 716 azo o4

Infrastructurs - Other 534 508 785 970 970 o7 1278 1408 4257
Infrastruchire 5 172 4arz G783 8 343 B 343 & 343 10838 9 53F 10817
Sommunily 1278 1681 1885 2082 2082 2082 2745 2379 2688
Heritaga assets - - - - - - - - -
v estnent propertes - - - - - - ~ - -
Othor assets 5,7 5790 5 608 8970 10 928 11082 11 022 14613 12 663 44 261

ToTAL EXPENDITURE OTHER ITEWS 25 848 =4 593 Az 423 26 133 36 588 36 588 A4 418 41194 34585
Rencwal of Existing Assets a5 % of tofal oapex 0.0% 0.9% 0.0% 6.0% 0.0% .05 0.0% 0.0% 0055
Ronewal of Exfeting Asscts as % of depreon” 0.0% 6.6 0.0% a.0% 0.0 0.0% 0.0% 0.0% 0.0%
R&M 4z 8 3 of FPE 4,13 ERT 6% 5.3% 5.3% 5.5% 1.0% 5.1% 7.0%
Rencwal and RAM as a % of PPE 4.0% 3.0 5.0 5.0% 5.0% 5.005 7.0% £.0% 7.08
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053 Beaufort

West - Table A0 Basic service delivery measurament

ﬁ; W

BO15MG Medium Term Rovenues &

201142 201218 2048H4 Current Year 2014156 .
Daserption R i Expenditure Framawork
AQutcame Outeoma Outeams Qrlginal Adiusted Fuli Year Budget Year | Budget Year [ BudgetYear
Budget Budget Farecast Pl 1081 +1 2087 +2 2017/18
Heusehald scrvies targets 1
Water:
Fipad waterBiside dw aling a 765 -0 6358 41 205 11 040 11 040 11 040 11 183 11 408 “H BDS
' Pipad water inside y ard {but not in dwiellng) 1 000 2122 2422 400 ado 200 40 4G E-It)
Using public tap (at least minservice level) -3 a0 49 48 40 40 A0 43 49 a8
Siher water supply (at lasstmin seryics fevel £ 20 a1 a1 20 20 20 31 a4 £l
Minimum Senvice Level and Above sub-lotal 10 845 12 840 13 407 12 a0 12 000 12 000 11279 11528 11125
Using publi 1ap (< minsenrics el 3 - - ~ - - - ]
Qthar water supply (< minservice Evel 4 187 280 260 187 187 487 187 187 187
Mo waler suaply — - - — — - - — —
Bejow Minfmwm Senice Leve! sup-total 187 260 260 187 187 87 187 487 187
Total number of hsusebolds 5 41 032 A3 400 13 667 12 187 12 187 12 187 41 486 11 713 41 413
Sanitafon/sewerage;
Fheeh bitet (cr;nr\ech:d 1 sewerage) 10 632 40 522 11 0683 14 280 44 380 44 280 115614 11 781 11 861
Flush filet (with septc tank) a8 1 568 1 568 1] 808 808 1 568 1 568 1 588
Chemical ilet - - - - - - hd _ -
" Pit ioilet Gventtatzd - 355 ass - - - - - -
Other tilet provisians (= min.servlce lavel) - a1 a1 - - - - - —
Minimum Ssrvice Level and Abn‘ue seb-fotal 14 440 -z 478 12043 12 188 1z 188 12 168 13 062 13 328 3 829
Buchket toilet - 309 el ] - - - ang a0g 309
“crther toilet provisions (< min.sarvice fovel) —- - - - - - - — -
o toilet provislens - 205 205 - — — 205 305 308
o Betow Minimum Service Level sub-tatal ) 514 514 — - - 514 54 614
TOtﬁ"I -number of househalds 5 11 440 REXETT 43 657 12 448 42488 12 188 15 598 12 843 14 142
Energy: i
Electicity (at leastmin.sarvice kval) 2103 2 284 2281 2 284 2284 2284 2284 2284 2 284
Electricity - prepald {min_senvics lev sl} & B50 2 285 4 414 B 858 8 BES B 859 a 993 8287 9 467
) Mimimum Serviee Lovel and Above sub-fotal 0 PE3 41 578 11 GO5 11 143 11 143 11 143 1 277 11 551 4% 751
Elactriciy (< min.servica lsval - - - - - - - - -
Electrioily - prepaid (< min. senvice level) - - - - - - - - .
Cthar energy $olUrces - - - - - — - -
Below Minimum Servics Level sub-total = - = _ ” — = iy
T‘DL’![ number of hauseholds El 10 953 11 576 11 685 44 443 14 143 14 143 14 277 41 554 1 751
Reftrser
Remaved &t least once 8 waek 10 7058 10 240 14 491 e 188 42 88 12 88 12 322 12 586 42 vE8
Mirimum Sarvice Level and Abave sub-total 0 705 G 840 41 491 12 188 4z 188 12 188 12322 12 568 12 786
R Removed lesa feguently than once a wesk - - — - - - —_ - -
Using commumel refuse dump - - - —- - - - - -
“Using ewn refusa dump - - — - - _ ~ - -
Otfver rubbish disposal - — - - - - - - -
Ne rubbish dizposal - - — - - - - - -
Betow Mintnum Sorvica Level sub-total = - _ _ - ﬁ = Z —
Total number of households 5 1a 705 10 840 14 491 12 188 1z 188 1z 188 42322 412 598 12 786
Househslds regejvin Free Basic Servige 7
Watsr (& kT|nEiV§s pet housghn\d per month) 4345 & 239 8342 5100 5400 51400 & 476 8 750 6 450
Sanitzfion (free minimurm few el_seNlce] 314 2661 2898 2910 2810 2810 3032 3 308 3 506
" Electriciy father energy {50kwh per househald per manth 4140 5435 827 4950 4950 4850 6 287 8 574 5771
efuse (ramov ed at lsast ones o weck) ) 1112 557 3578 1 200 1200 1200 1334 1508 1 808
Cast of Free Basic Services previded (8000 8
Water (& kilolives par heusehold par month} 5 098 & 648 6315 2424 a 424 7140 T 640 a 175 arar
Sanitafon (1!'29 saritation sarvics) 1 800 2051 FREL] 2 295 2 295 2ar2 2538 2716 2806
Eleaticity fother anergy (60kwh per housshetd per mont) E 45 20 2702 2792 2 850 2310 3714 2487
Rofusa {fremaved onee a weck) 549 538 K] 743 TA3 8B2 244 4 010 1 080
-'l'otal cost of EBS provided {minlmum sosial package) ? 675 o 382 Q230 3 255 9 268 13 344 14 421 15 614 16 900
Highest level of free service provided
Property ratzs (R s\ua- treshold) 48 Hod +& 600 48 600 19 000 18 Q00 1% 000 98 GO0 449 0bo -2 boD
Water (kilolivas per househald per‘momh) k-1 éa & 3 3 12 & L} g
Eanitation (kliolites per heusehald per raont) - - - - - - - - -
Sanltation {Rand per houschold per montn) 8 74 ” o4 24 a4 100 108 126
Elscticity (wh per household par mont) 50 50 50 50 50 so 50 50 50
Re‘fuse {average [fres per week) k] 41 A4 a0 a0 a0 a3 103 110
Reavenye cost of free sorvicas ErQVlded {Re00} a
Property ratzs (R15 Qa6 threshold rebat) 2334 4 538 2 B25 3002 3aoz 3 o2 3259 2487 373
Property rates (oiher ex emptions, redusions and
rebates) 4275 2644 4831 5121 5121 5121 g 5682 5074 B AS9
Water 5 068 & 648 B 315 34z 3 424 3424 7 E40 B 175 a T
Sarmaion 1830 2081 2 158 2 286 2285 2205 2538 2718 2 506
Electricity fothar energy £ 25 a8 2782 2782 2782 2310 a714 2167
Refusa 54z sas 709 743 743 743 944 1010 1080
Municipal Housing - renal rebatss - - - - - - - - -
Houging ~ t:p-stul:mr\e sybsidisa B3 - - - - - - - - -
Cther - - - - _ -
Total revenue cast of frae services provided {tatal
soclal package) 14 154 14 568 416 886 47 378 47 278 17 278 23 253 25175 27 130
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In terms of Budget Regulation 8, the Municipal Manager must take all reasonable steps io
ensure that the basis of measurement and aceounting policies underpinning the municipality's
annual financial statements are the same as those used in the preparation of the
municipality's annual budget and supporting documentation; and any differences or changes

hetween financial years should be explicitly noted.

In this light it should be noted that the municipality were compelled to make adjustments in
the basis of recording revenue from traffic fines as now required by the I- GRAP 1 statement.
This interpretation statement requires that municipalities now record all issued fines as

revenue and not just the cash receipts from traffic fines.

Other than this change, all the basis of measurement and accounting policies underpinning
the municipality's annual financial staternents are the same as those used in the preparation
of the municipality's annual budget and supporting documentation Future impacts of revenue
streams, expenditure requirements and the financial implications for the community at large

(i.e. the potential influence on rates, tariffs and service charges).

The following assumptions were made when the budget was prepared:

Employee costs will increase by 7.2% _

s FElectricity bulk purchases increase by 14.2% in line with Eskom's electricity fariff
increase to municipalities;

s CPIX for 2015/16, 2016/17 and 2017/18 are projected at 4.8%, 5.9% and 5.6%
respectively;

a  Although inflation expectations as projected by National Treasury are 4.8%, most

expenditure items were increased by more than that due to expected increases in

input costs; and

3

Provision for doubtful debts is 5.5% of total rates and service charges.
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Recongciliation between the IDP strategic objectives and budgeted revenue:
WG5S Beaufor Wast - Supporiing Teble $A Reconcllition of 1DP strategic oblectives and budgat {evenus)
Sty Gjecive odl Gl 1 g | o | miod Cotien Yeer 201445 gt Ten Fevnse &
Cote » Expanditure Frameork

fodited | Audited | Audited | Orgnd Adjusted | Full Year | Budgel Year Budgel Yeor | Budgat Year

R thousandd outtome | Outcome | Outome | Budget Budget | Forecasl | 2B H AT | 2 200718

Basic servive delivery andintashuciure |Waler, sanitaton, refise renaval, ads, srmwale, i 137 58 18177 W24 hrbi] R BN 209 367 196783 230 581

development publs sanspar, cleckicy, lond 2nd tiousing

Instfonal dvelopment and municiel
ransiomaiion

Financial viably and management
Loeak econgmiie dexrelspment

Goadgoremance and communiy

parfcipacn

Organisatiunal banskemetien 1o makch requiernents, | B m
inlnal poliies dealog wih rabonal [riaiies, generel
anagemen! pracices and baiting

Finangialpocies, budgel manzgemert, assels and fabify | € 33
coniel, and sepptig shatzgies o knd grinrlics

.20, ood securly, social inbastusture, healh, ] 178
envconmen], edicafan and skifs development

By relafons, markefing and communicalion, E %

empow g viards, publc parilpafon stuckres and
mechanisms, and savice alits (Bafic Pefe)

517 1 - 1560 70

%004 kiR N8 5 e

BoR 2408 Rkt 5158 7%

U3 B1A B168

o8 am W

‘Allacafions o ofher priorites

Tota Revenus {exluding capita transhers and wontrihutions)

I

1

B W

mw| min| e

Reconciliation

expenditure:

man|  mns| W

hetween the IDP strategic; objectives and budgeted operating

-

W53 Beaufort Wast - Supporting Table SAS Reconciliation of

107 strategic objectives and budget (aperating expenditure)

Siraeglc O o Gl ) g | miat | v Curtent Vear 21415 Argghedun Tem Ronie
Gode ul Exendiltre Framavork
Todhed | Audited | budited | OCrigial Adjusted | Full Year | Budgel Year Budget Year | Budyet Year
R thousand ouieame | Outome | Outeome | Budget | Budgel Forecast | MEHG | A2v@aT j 2004
Iﬁseﬂ‘me delvery and nfastuctire | Weler, sanaion, refise temorl, roats, skYevial, A ast 167883 2308 201762 203801 FL naile)  Heee 50 58
dewelopment it bansport, electicly, land and housing
nsStional dayelopmentand minlcipal Organisalions tanshermaton bmakh [P wequigmens, | B 13 7963 jtn e il Rkl 874 103 1158
fanghmalon Trigmal pofoles dalng wif efnal ricrtes, genera
management racites and ey
Financla vigbily and manzgement Fiancia poles, budget menagement asse adieiy g ¢ 1265 15410 LK 15168 11563 17583 17 6% 18678 14782
ctntl, and suppeng stakeges la fnd prories
Locak econtmle develpment LED, food secwity, soclalinfastuctee, heath, 1] 51 58 4 51y 91 i b 748 #s
erviiement edicaion and skils developmenl
00t g0y ermance and commenly P rleons, mmarkedg and commarloatia, E 12473 3972 335 1198 1§33 119 24% 13303 o
vactipafon empmvering wards, pubic pericpalion suctares and
mesharisms, 2ng service elics (Batho Pele)
Allocations to oiher prioriies
ﬁtm_&pendi{ure i o] wrTer| mbr|  Med| B4 w4l MR miaey  HRIM
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Reconciliation between the iDP o

bjectives and pudgeted capital expenditure

—

6053 Bsaufort West - Supporting Taide 545 Rarcuailiation of [P streteg objectives and budget {capital expencliure}

e Qe od S\ | wes \ s et Yo 415 ) et e e
Gote " Eypenditure Framewark
udted | Augited | Augited | Originel Adjosted | Full Year | Budget Year Bugigel Yeur | Buciges Year

R thousand dutoeme | Outcome | Ouioome | Budget | Budgel Forecal | ZISHS | 21T | 22048
Bagi; service delvary andfashuche Wit sanialon, ehice emaral, oads, skmurel, { A %185 0% 14 wowl & L] 1074 15648 108618
developmen b g, ey, land and heusing
nsftiond dewefopet and mundcipa Ongrisabone Sarsfomelon o mach [P requinets B 16 13 % o0 3 3 Ll -
yanshrmain inerna peices deaing i e i, generel

ranagemenlgratives and kg
Enangial viatly andmranagement FmamiaWpoﬁmes.hudgeimanagememasseisandﬁahi\ﬂy ¢ k] i% i o4 i 9 [ -

contl, and supporing shekeges b nd picrfes
Lol econernic devlupraent LD, oo seqtl, soctal iashuchre, fieall, i - - - 0 K ] i -

ey ionment, edusalon and sifs development
oo govemnance andeommunly Pyl realons, markefing ad earmuriseSen, E i - i kil u U i -
aricipaton empouetingwards, pulls paripeion stuchures and

mecharisms, and sence gbics (Babia Pek)
Alocalions te other prierifies 3
%ﬁpital Expenditine { q0d) M) W zezas] 438991 ayg| 04| BEM HE
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WG 053 Beaufort West - Supporing Table SA38 Transfers and grant recsipts
Dsscription Rof| 20112 101213 2018114 Current Year 201415 2‘”sgp“i:d’i:‘u":e"[:::'m:z?r?(”a =
R thousand Audlted Audited Audited Criginal Adjusted Full Year | Budget Year | Budget Year Budget Year
Qutcoma Qutcame Outcame Budgst Budget Forecast 2015116 +1 2016017 +2 20478
I?ECEIPTS: 1,2
Operating Traﬁ-afers and Grants
M nal Government: 43 B5B A0 185 45 672 732569 70 €19 70619 71752 &7 204 72653
“Local Government Equitsble Shere 28 956 32765 35557 26 980 38 980 36 990 44180 16322 18 220
Finance Managemenl 4155 o1 250 1450 1 600 5 600 1600 1600 1625 1700
Muricipal Systems Impravemant Ta0 8ad Bad 534 834 gad 930 957 14033
EPWP Incenive 593 1 000 1000 1834 1834 1834 1743 - -
Energy Eficlency and Dermand Managsmenl - - 3 oo 4 000 4 Q00 4000 2000 3000 5 000
Inegrated Naional Bleclificaton Programme 12000 4 Qoo 4 450 5541 22 969 22969 15 Q00 15 0G0 17 600
Municipal Infrastructure Grant (ML) 253 350 318 60 282 252 300 o -
Provincial Gévsrnment: T4 23758 28618 14 537 14 446 14 448 26 848 11158 25 485
Hurman Selfements Dsvelopment Grant 4625 19 Q30 23 607 5 257 5425 5429 22080 5 000 23000
Ubrary Service 2100 2993 3244 4072 3927 3927 4 570 4 844 9135
Compnunity Developrent Warkers (COW) 287 24 208 182 182 192 198 209 219
Thuseng Servics Centres Grant - 436 - %2 222 222 100 05 1
Dspariment Local Govemmeant 204 4ua 200 - 3 BE7 3887 - - -
“Transport and Public Works 784 7ad 744 - - -
Refuse Recyeling Project 401 47 -— - - — ~ -
Int=mship: Watar a7 L] - - - - - - -
Intemship: Roads - 13 - - - - - —-
World Alds Day &0 - - - - - - -
Upgrade Sport Facillfes Muray sburg - 200 - - - - - - -
Mandela Memorial Bervices - - 400 - - - - - -
Cumpliance hodula - - ST - - - - - -
District Municipality: 547 522 A9 - 230 200 - - -
Caniibution EPWF 146 380 318 - 280 290 - - -
Shared Services 242 142 - - - - - - -
Safary Contribution 27 - - - - - - - -
Mulll Purposa Gentre 136 - - - - —_ - - .
Other grant providers: T8E 572 3 - - - - - -
Electrification Central Kara: ESKOM 188 Z = - - - _ Z —1
Disater Fund 3 4 - - - - - - -
Electification Central Kawoo 132 - - - - - - -
Exisling Houses Nefspoort Th [k} 3 - - - - - -
Custernar Gare Sentices B2 493 - - - - - -
Total Operating Transfers and Granis 5 52 897 65 024 75 008 43 798 23 355 85358 a8 621 78 362 9% 443
Caeitall Transfers and Grants
Watlonal Government: 32 504 48 444 28038 22 483 26 505 - 16 813 13 720 14578
Munisipal Infraziucire Grant (TAIG) 17 410 27 087 20038 16 386 18 453 13 347 13720 14 578
Accelerated Community Water Supply (ACIF) - DWAF - - - - 1000 3 288 - -
Integralad MNatonal Seclificaton Programme 12 0BG 21000 8000 1959 9162 - - -
Regicnal Bull Infrastruchura B30 1028 - 4 145 - - - -
Welghbourhood Development Parnarship 2200 5300 -
Finance Managernant a5 - -
Provincial Sovernment: 724 8573 449 373 12 654 - 30 -
Meintenance and Consinustion of Transpor nfastushire - - - - - an -
Library Bervicae: - a5 149 ate 897 - - -
Ubrary Service: Conditions| Granl - - - - -
Human Setlerments Dsvelopment Grant - B 537 - - 11654 - - -
Public Transpert Infrastuctrs e) - - - 108 - - -
Wastem Cape Managsmen! Support Grant 93 - - - - - - -
Cormmurity Development Workers (CDWs) 25 - - - - - - -
District Municipality: a8 - - - - - - - -
Shared Sarvices 8 - - - - - - -
Gther grant providars; 240 — 133 - - - - - -
Wartercrisis 240 - - - - - - -
Merwsvilie Uibrary Alteration - - 135 - - - - -
Total Capital Transfers and Grants 5 33473 56 987 28 322 22 868 39 256 - 16 643 13 720 14 5719
TOTAL RECEIPTS OF TRANSFERS & GRANTS 86 370 122 041 103 331 106 664 {24611 85 355 115324 92 082 113 027
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WC053 Beaufort West - Supponing Tab

» §422 Summary councilior and staff bensfits

summary of Employee and Counciilor remuneration | Ref

201213

Current Year 2014115

516 Medlum Term Revenus &
Expenditure Framewerk

'ﬁ thousand Bagited Trignal | Adjusted | FuliYear [Budgel Year | Budgst Year | Budget Year
Catcome Budget Budget Forecast 2013M8 + 2016117 | ¥2 W17H8
B b E G H 1
Cﬁuncillors tPoLLiical Oﬁiﬁe Bearars plus Other)

" B Saleties and iages 2696 3147 3147 3289 3518 378
Pension and UIF Confribuiions 208 181 181 251 T8 288
Medical Aid Contributions 24 42 2 a6 49 52
Mobr-\lehic!e Allowanca 70 75 738 790 845 04
Celiphane AWinwancé 238 340 340 400 423 458

‘ -Housing Allow ances - - - - - -
Other benefis and allow énces - - - - - -

Sub Total Cuﬁncillors 3936 4449 4 443 4778 5110 3468
o4 increase 5.5% 7% - 73% 0% 0%
Senior Managers of th e,.MunIcipaﬁty
Basic Sa[ar\és and Wages 3089 5438 3569 4724 . 5614 5368
Pénsion and UIF Cnr;‘rribuﬁnns 475 532 a4 562 597 532
" Mecioal A Contibtfions. % 7 % 2 2 a0
Cwertime 3 - - - - -
Peﬁorménce Bonus M2 380 380 513 464 620
ot Vishlcla Alkranc 3 st o) am s e a
CEthU;IE Allow ance 3 - - - - - -
Huﬁsing Adlow ances 3 - - - - - -
Cher bene-ﬁls and allow ances 3 - - - - - -
F'aymenfs Wn Yl of [zave L - - - - -
Long service awards - - - - - -
Pust—reﬁrementbéneﬂt obfigations - - - — - -
Bub To-tal -lSenlcr Managers of Munfeipality 4586 5 800 5041 8270 6647 7033
% Increase 0% 52.7% (25.6%) 24,4% 8.0% 5.8%
dtﬁér Municipal étaﬁ
Basic Saleries and Wages 458 5217 50 266 56050 1 600 55140
' pension and LIIF Cortbuons 8536 8560 ERE 3194 10078 10867

 wogical Ad Gorbutons 1074 1 244 128 11258 1317 138
Overtime 2318 2ol 2361 1933 2054 24976
Pérforman(;a Bonus - - - - - -
Mnﬁ:t; Yehicle Allowance 3 944 1726 1510 1618 1818 i6ig
Cetip-hone Allowance 3 - - - - - -
Housing Allow ances 3 252 288 286 ] 286 W3
Other benefits and allowances 7 3 1183 10672 1158 1187 1267 1318
Payments in e of leave 854 a0 300 200 212 5

| Long service awards 3668 42 421 310 328 346
Posi-l’éﬁremeulben.eﬁt obligations 815 875 875 931 988 1015

S Totel « Other Munlcipal Sta §7 408 §7 259 75260 79750 84282
% incresse B.A% {0.3%) 1.8% 8.0% 5.7%

Total Parent Munlcipality 65271 1874 76749 86 308 9 507 96 763

14.6% 9.7% (2.5%) 12.5% 6.0% 5.9%

TOTAL SALARY, ALLOWANCES & BENEFITS 66271 78 744 6 749 86305 o 507 95 743
% increase 14.8% 9.7% {2.5%) 12.5% B.0% 5.8%

TOTAL MANAGERS AND STAFF 62335 74 295 72300 B1 528 85 397 81315
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a) In my capacity as the municipal manager of the Beaufort West Local Municipality, }
hereby cettify that the draft annual budget and supporting documentation have been
prepared in accordance with the Municipal Finance Management Act and the regulations
made under the Act, and that the draft annual budget and supporting documents are
consistentﬂﬁ;{ the Integrated Development Plan of the municipality.

Jafta Booysen
Beaufort West Local Municipality (WCO053)
PR
Date
End of document
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Beaufort West Municipality

15 Church Street, Beaufort West
Tel 023-414-8133
www.beaufortwestmun.co.za

ANNEXURE B
ANNUAL BUDGET ITEM: FOR
2015/16 - 2017/18

In addition to the tabled budget, Council to note this item.
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Council to please note:

1. All the Directors (Heads of Departments) presented their full budgets but which resulied
in an impossible budget with a huge deficit of more than R40 million. All directors were

than requested to trim and reprioritise their requests in line with the current financial

position of the municipality.

2 The following significant items or recuests were made but could not be included in the

antnual budget;

a) An amount of R2 million, requested by Engineering Services in respect of repairs and

maintenance of indigent households properties.

b) An amount of RS million. requested by Engineering Services in respect of the
entrance road into the industrial area. This request will be reconsidered at year-end
with the finalisation of the annual financial statements.

c) An amount of about R4 million is required for the Engineering Services fo access the
R6 rmillion of RBIG funding in a co-funding arrangement. This funding is required to
address the water demand challenges in the Beaufort West area.

d) Various electricity substations and utility vehicles for the Electricity Department.

g) An amount of about R320 000 requested by Community Services In respect of a

garage for the fire brigade vehicles.
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This circular provides further guidance to municipalities and municipal entities for the
preparation of their 2015/16 Budgets and Medium Term Revenue and Expenditure
Framework (MTREF). It must be read together with all previous MFMA Budget Circulars, and
specifically MFMA Circular No. 74.

CONTENTS
4, KEY FOCUS AREAS FOR THE 7015/16 BUDGET PROCESS .o sissm s 3
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MFMA Clrcufar No 78

1. Key focus areas for the 2015/16 budget process

14 The Medium Term Budget Review 2015

The 2015 Budget Review notes that the global economic outlook has weakened and
the pattern of slow growth is likely to persist, with consequences for all developing
economies. South Africa’s gross domestic product (GDP) forecast for 2015 has also
neen revised down. The National Treasury projects GDP growth of 2 per centin 2015,
rising to 3 per cent by 2017. Average growth over the forecast period is 0.4
percentage points lower than at the time of the 2014 Medium Term Budget Policy
Statement. Inadequate electricity supply, however, will impose a serious constraint on
output and exports over the short term.

The slowdown in economic growth since 2012 has highlighted structural constraints in
the domestic economy. Achieving faster sustainable growth and farge-scale job
creation will require structural shifts in the economy, sfronger supply-side value
chains, higher exports, moderation in wage increases and, crucially, growing private-
sector investment based on confidence in the long-term business environment.

The 2015 Budget allocates rescurces to core social and economic priorities while
containing aggregate expenditure growth. Spending plans give effect to the priorities’
of the NDP and the MTSF. Initiatives under way include: large public-sector
infrastructure investments in electricity and transport; expanded partnerships to
encourage private invesiment; better cooperation between government, the private
sector, trade unions and civil society; incentives to attract new entrants in the
economy; special economic zones to boost exporis; programmes 1o reshape the urban
spatial landscape; and programmes to improve the quality of education and skills
development.

Fiscal constraints mean that transfers to municipalities will grow more slowly in the
period ahead than they have in the past. Accordingly, municipalities must renew their
focus on core service delivery functions and reduce costs without adversely affecting
hasic services. Furthermore they must ensure that efficiency gains, eradication of
non-priority  spending (cost containment measures) and the reprioritisation of
expenditure relafing to core infrastructure continue to inform the planning framework.

The state of the economy has an adverse effect on the consumers. As a result
municipalities’ revenues and cash flows are expected to remain under pressure.
Furthermore municipaliies should carefully consider affordability of tariff increases,
especially as it relates to domestic consumers while considering the level of services
versus the associated cost.

92 Division of Revenue Bill 2015

24 Transfers to iocal government 2015

Over the 2015 MTEF period, R313.7 billion will be transferred directly to local government and
a further R31.9 bilion has been allocated to indirect grants. Direct transfers to local
government in 2015/16 account for 9.1 per cent of national government’s non-interest
expenditure, and when indirect transfers are added, total spending on local government
increases to 10 per cent of national non-interest expenditure.
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The 2015 Budget Review and tha Division of Revenue Bill provides for no reductions to the
baseline of the local government equitable share in order 1o protect funding for free basic
services. The baseline allocation for local government conditional grants, however, has been
reduced in the 2015 Budget as part of the fiscal adjustment announced in the 2014 Medium
Tarm Budget Policy Statement. The reductions in 2015/16 range between 0.9 per cent and
5.5 per cent of the allocation for each grant, with larger reductions on slow-spending and nen-
infrastructure grants. In order to maintain planned outputs and ease the impact of reductions,
grant administrators and municipalities need to spend funds efficiently and effectively and
alleviate any uninecessary (non-priority) spending.

The allocations for priority grants such as the integrated national electrification programime
(INEP) grant and the municipal water infrastructure (MWIG) grant will grow significantly. Over
the MTEF, the INEP grant grows at an average annual rate of 14,9 per cent and the MWIG at
an average of 52.2 per cent, including both direct and indirect grant allocations. An addition of
R2.4 billion has been made to the MWIG and the regional bulk infrastructure grant over the
MTEF period to accelerate the provision of basic water supply to all households and improve
the state of water services infrastructure nationwide.

A new grant has also been infroduced to subsidise the costs of municipalities that will be
merged before the 2016 local government elections as a result of demarcation changes. This
grant is allocated R139 million over the MTEF specifically for municipalities that will be
impacted by the changes in KwaZulu-Natal and Gauteng. The effect of further changes to
demarcations proposed by the Minister of Cooperative Governance and Traditional Affairs and
currently being considered by the Munigipal Demarcation Board (MDB) wilt be considered as
part of the 2016 budget process for any changes that are approved by the MDB.
Municipalities should therefore not budget for the proposed changes in 2015/186.

The 2015 Budget document is available on the National Treasury wehsite af:

htm:/Iwww,treasuw.qov.za!decumemsfnaﬁona!f’/ozabuddet/ZG’i 5

in addition, National Treasury will send out allocation letters informing each municipality of its
equitable share, national conditional granis and provincial transfers (as reflected in the
relevant provincial budget and gazette).

Municipalities must ensure that their tabled budgets reflect the equitable share and conditionat
grant allocations set out in the 2015 Division of Revenue Bill.

22 Changes in the 2015 Division of Revenue Bill

Review of local government infrastructure granis

The collaborative review of the local government infrastructure grant system led by the
National Treasury is still underway. The first phase of the review, completed in 20714,
identified two necessary reforms that wil be made in 2015/16:

»  The rules in the municipal infrastructure grant will be amended io allow funds to be
used to refurbish and replace infrastructure, but only if municipalities demonstrate that
assets have been maintained on a regular basis. Maintenance must be budgeted for
ag part of the normal business of municipalities.

»  The number of conditional grants will be reduced fo ease the burden of grant reporting.
The two public transport grants will merge in 2015/16 into a single public transport

network grant. The number of water and sanitation grants is also fikely to be reduced
from 2016/17.

Municipal Budget Circular for the 2015/16 MTREF
0% March 2015




JEMA Ciroufar No 75

Further changes to local government infrastructure grants will be announced in the 2015
MTBPS. In preparing for 2016/17 grant allocations, municipalities are advised to continue

preparing business plans and project plans for the existing grants as there will be a phase-in
period for any changes to the grant system.

The local government financial management grant (FMG) and ihe municinal systems
improvement grant (MSIG) provides funds for the implementation of the Municipal Standard
Chart of Accounts (nSCOA).

Other changes to local government allocations are more technical and reflect the shift of funds
between direct and indirect grants, and the impact of the national macro-organisation of the
state that followed the 2014 national elections. For example, the sanitation function, including
all sanitation-related grants, has shifted from the Department of Human Settlements to the
Department of Water and Sanitation.

2.3  Shaping urban development fo support growth in cities

South Africa’s cities continue to reflect the spatial legacy of apartheid, which impedes
economic growth. Cities must play a leading role in driving urban investment programmas,
including a pro-active role in introducing new financing atrangements., Over the next three
years, government will expand investment in the urban built environment, using resources
mare effectively to transform human settlements, and drawing in private investment to support
more dynamic and inclusive economic growth, The 2015 Budget inaugurates a fundamental
realignment in achieving these goals.

The National Treasury will introduce a new fiscal package to help large cities to mobilise the
resources necessary to implement strategic investment projects. All participating metros are
expected to make measurable commitments to good governance, and effective revenue and
expenditure management. The new package includes:

- Modifying the infrastructure grant system to support greater alignment of public
resourcas and to ensure that public investments, services, regulations and incentives
are focussed in defined spatial areas (integration zones} to optimise overall access,
connectivity and efficiency enabling spatial transformation and inclusive urban
econcmic growth;

»  Development of mixed-use and mixed-income precincts and catalytic projects to attract
private financial and implementation partnerships.  Grants will be consolidated,
conditions streamlined, and allocations made more predictable and responsive to the
needs of specific investment picjects. Furthermore, performance-based allocations to
reward cities that demonstrate progressive changes in their urban form, improve
access to basic services, reduce barriers to social and economic opportunity, and
improve mobility of urban residents will be strengthened;

» Focusing the Neighbourhood Development Partnership Grant to suppoit the
identification, development and management of strategic nodes in dense urban
townships and township clusters in order fo serve as transit orlentated precincts;

- Reforming the system of development charges to improve fairness and transparency,
and reduce delays in infrastructure provision for private land developments;

»  Expanding opportunities for private investment in municipal infrastructure through the
Development Bank of Southem Africa (DBSA) increasing its origination of longer-term
loans, packaging pooled finance instruments, where appropriate, and supporting the
introduction of new lending instruments such as revenue bonds; and

2]
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« Reviewing the sustainability of existing own-revenue SOUTCES for metropolitan
municipalities, particularly in light of their expanding responsibilities in public transport
and human settlements.

Metropolitan municipalities should announce further details on their investment plans when
they table their 2015/16 budget. Furthermore, cities need to improve their collection of own
revenue as a greaier share of capital investment needs to come from own generated revenue,
in partnership with the private secior.

3. Headline inflation forecasts

Municipalities must take ihe following macre-economic forecasts into consideration when
preparing their 2015/16 budgets and MTREF.

Fiscal year 2014 2015 2016 2017 2018
SR Actwal | Esfimate | . . Forscast .
Real GDP growth 2.2 1.4 2.0 28 3.0
CPI Inflation 5.8 5.6 4.8 59 56

Source: Budgst Review 2015

Note: the fiscal year referred fo fs the national fiscaf year (Aptil to Mareh) which is more closely aligned to the manicipal fiscal year
{July to Juneg} than the celendar year inflation.

4. Revising rates, tariffs and other charges

44 Eskom bulk tariff increases

On the 29 January 2015, NERSA approved and published guidelines on municipal electricity
price increase for the 2015/16 financial year. A guideline increase of 12.20 per cent has been
approved based on the following assumptions:

« Bulk purchases have increased by 14.24 per cent in line with Eskom’s electricity tariff
increase to municipalities;

> A consumer price index (CPI) of 6.3 per cent as indicated in the Medium Term Budget
Policy Statement (MTBPS) 2014;

«  Salary and wage increases; and

»  Repairs and maintenance, capital charges and other costs have increased by the CPL

[t should be noted that the guideline is not an automaiic increase in tariffs. Therefore all
municipalities with distribution licenses are still required to apply to NERSA for the approval of
their tariffs.

4.2 Electricity levy increase

During his budget speech on 25 February 2015, the Minister of Finance announced that the
electricity levy will be increased by 2 cents per KWh. A special municipal circular wili be
~ issued in due course to guide municipaiities on the implementation of the 2 cents per kWh
electricity levy. In the interim municipalities are advised to use the guideline issued by NERSA
to set their tariffs for the 2015/16 financial year.

T T T i
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5. Funding choices and management issues

5.1 Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2012 o 30 June 2015 has
come to an end. The South African Local Government Association issued a press release on
03 March 2015 indicating that it tabled the following offer for salaries and wages increase:

- 2015/16 Financial Year— 4.4 per cent (inflation linked)
. 2016/17 and 2017/18 Financial Years — inflation related increase plus additional 025
per cent
As the negotiations are still underway, raunicipalities are advised fo use the above proposed
guidelines in preparing their 2015/16 budgets.

52 Remuneration of councillors

Municipalities are advised to bhudget for the actual costs approved in line with the gazetie on
the Remuneration of Public Office Bearers Act: Determination of Upper Limits of Salaries,
Allowances and Benefits of different members of municipal councils published by the
Department of Cooperative Governance and Traditional Affairs. The gazette for 2015 will be
released in due course. Municipalities are advised to refer to the circular issued on 23
January 2015 by the Department of Cooperative Governance and Traditional Affairs.

5.3 Budgeting for contingency olans for prolonged power outages

Municipalities have indicated that they are in the process of implementing contingency plans to
address Eskom power outages such as the procurement of generators and indicated the need
for funding from national government. The government is collectively working with Eskom to
mitigate the impact of power cuts. These efforts will improve the availahility of electricity over
the medium term, and plans are under way fo ensure that South Africa can generate sufficient
energy fo power its economy over the long term. The government therefore consistently
encourages a reduction in energy consumption and promotion of energy efficiency.

Consequently the response from government is fo address the immediate challenge and it
would therefore be premature for municipalities to invest in contingency infrastructure with the
expectation of funding.

54 Service lavel standards

MEMA circutar No. 72 indicated that all municipalities must formulate service level standards
which must form part of the 2015/16 tabled MTREF budget documentation. The service level
standards need to be tabled before the municipal council for formal adoption. A broad
guideline was provided on the minimum service standards to be incorporated in the budget
documentation. In addition to the guideline, a framework was developed as an outline 10
assist municipalities in finalising their service level standards. The outline can be accessed by
clicking HERE.

It is acknowledged that it is not possible to have the same service level standards across &l
municipalities.  Therefore the outline must be used as a guideline and be amended
accordingly to align to the municipality’s specific circumstances. Municipalities should also
refer to other guidelines issued by other institutions available on the link indicated above.

5.5 WNon-payment of Eskom and water boards as creditors

Section 85(2)(e) of the Municipal Finance Management Act, 2003 (MFMA, Act No. 56 of 2003)
clearly states that “The accounting officer of a municipality is responsible for the management
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of the expenditure of the municipality” and “that all money owing by the municipality be paid
within 30 days of receiving the relevant invoice or statement, unless prescribed otherwise for
certain categories of expenditure”.

It has become a commcen srend between certain municipalities that outstanding debt to Eskem
and the water boards is not prioritised for payment. Municipalities are cautioned that if they
do not immediately setile the current accounts of Eskom and the water boards, the
March 2015 tranche of the Eguitable Share will be withheld. In addition, the payment
arrangements 1o address arrear amounts must be concluded by relevant municipalities,
implemented and effected in the budget.

Furihermore, going forward municipalities will be closely monitored and those found to ke
averting payment to Eskom and the water boards wiil be deemed as contravening the MENA
and consequently section 216(2) of the Constitution will be imposed.

Municipalities are also reminded of the Municipal Regulations o©h Financial Misconduct
Procedures and Criminal Proceedings, which the Minister of Finance promulgated on 31 May
2014. Failure by the Accounting Officer to comply with the requirements of section 85(2)(e) of
the MFMA is an act of financial misconduct as defined in section 171 of the MEMA and
municipalities is obliged to deal with such breach in terms of the regulations mentioned above.

56 VAT on Conditional Grants
Guideline was provided in MEMA Circular No. 58 that ALL conditional grant aliocations in the

Division of Revenue Act (DoRA) are VAT inclusive, i.e. national government has budgeted to
pay the VAT inclusive price of the goods and services purchased by municipalities using
conditional grant funding. Further guidelines were issued in MFMA Circular No. 59 on
assessing VAT consequences of transactions involving the equitable share grant and

conditional grants.
It is critical that municipalities distinguish between the following:

« Transaction one — the transfer of funds from national or provincial governmett to &
municipality. The VAT on these fransactions is sero-rated, and therefore the issue of
paying and reclaiming VAT retated to these transactions does not arise.

. Transaction two — the expenditure of the grant funds by the municipality. These
transactions are subject to the normal VAT provisions. Depending on the nature of
goods and services purchased the municipality may or may not be required to pay
input VAT.

Municipalities are still advised to follow the guideline provided in the above-menticned
circulars as the position has not changed. Further reference should also be made to the VAT
419 Guideline for Municipalities.

6. mSCOA Training

61 Non-accredited training

The National Treasury will embark on non-accredited training for pilot municipalities during
April and May 2015 as per the dates in the table below. Please note that this training is only
for pilot municipalities, applicable vendors and provincial treasuries. The training will be on a
nomination and invitational hasis.

" Dates

Province

............ ey
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_Mpum:
_FreeState
“Northetn Cape .

"7 14-15 April 2015

21-22 April 2015

“Gauteng
_North West

4 56 May 2015

Non- accredited training will be provided to the metropolitan municipalities in 2 sessions on 05
and 06 May 2015. This training is intended to provide pilating stakeholders with a broader
understanding of the mSCOA classification framework, typical transactional environment and
linkage to reporting as part of the piloting output.

8.2 Accredited training

The National Treasury is in the process of developing the necessary unit standards for
municipal SCOA (mSCOA). These unit standards will be accredited by LGSETA during the
2015 calendar year. National Treasury will develop unit standards aligned training material
that will be accredited by LGSETA to be rolled out to all municipalities from the beginning of
the 2016 calendar year.

National Treasury will also embark on & process of accreditation of service providers and mote
particularly facilitators and assessors to be able to roll out the unit standard aligned training
from the beginning of the 2016 calendar year and guidelines in this regard will be issued
towards the end of 2015.

5.3 mSCOA training provided by service providers

National Treasury is aware of the need to train all municipalities on mSCOA within a tight
timeline to ensure that municipalities are in the position to be mSCOA compliant by 01 July
2017. On the same token National Treasury is aware of service providers engaging with
municipalities that are offering mSCOA training. Municipalities need to take note that
currently there is no formal unit standard and no service provider can offer aceredited
training as it relates to the mSCOA. Consequently, municipalities ars advised to refrain
from entering into agreements with training service providers as it would constitute

fruitiess and wasteful expenditure.

it is however acknowledged that there exists a need for broader mSCOA awareness and
municipalities are advised to directly contact the National Treasury and respective Provincial
Treasury to facilitate and consider these requests. Service providers that are approached to
facilitate such awareness sessions should also directly liaise with the National Treasury.
Municipalities are reminded to adhere to the supply chain management requirements at all
times. in this regard municipalities are mformed that there are limited specialists in this field at
this point in time.

Please note that the current material availahle on the National Treasury's website (One day

training — Demystify mSCOA) is available for use by all parties and no service provider is
allowed to charge any fee for this material.

7 Conditional Grant Transfers to Municipalities

Section 214 of the Constitution provides for national government to transfer resources to
municipalities in terms of the annual DoRA to assist them in exercising their powers and
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performing their functions. These aflocations are announced annually in the national budget.
Transfers 1o municipalities from national government are supplemented with transfers from
provincial government. Eurthermore, transfers are also made between district municipalities
and local municipalities.

The DoRA provides for funds to be allocated in different ‘schedules’. Each of the schedules
provide for grants of a particular type as follows:

Equitable division of revenue raised nationally among the three
_.,,ﬁbﬁfﬁifi@‘iﬁfﬁnfﬁ__. It
Determination of each province's equitable share of the provincial
Schedule 2 sphere’s share of revenue raised nationally (as a direct charge against
‘  the National Revenug Fund) . — oo
Determination of each municipality's equitable share of the local
government sphere’s share of revenue raised nationally

' Part A Allocations to provinces to supplement the funding of programmes OF
‘ functions funded from provincial budgets

Schedule 1

I et

Schedule 3 ;

~ Allocations to municipalities t0 supplement the funding of programmes

. PartB . S

; or funciions funded from municipal budgets
“part A Specific purpose llocations to provinces

Schedule 5 —————————"———"~ e

: PartrB Speciﬁc purpose__allocatiqns _'to”m_un.ir_:ipa_litigs _

- Part A Allocations-in-kind to provinces for designated special programmes

Schedule 6 o
municipalities for designated special programmes

. Part B Aliocations-in-kind to

Part A Allocations to provinces for immediate disaster response
Schedule 7
. Part B Allocations to municipalities for immediate disaster response

, z

et

It is important that the transfers applicable to municipalities are made transparently, and
properly captured in municipalities’ budgets. in this regard, regulfation 10 of the Municipal
Budget and Reporting Regulations provides guidance on when municipalities should reflect a
fransfer or donation in their budgets. Note that promises of funds that do not meet the
requirements set out in regufation 10 must not be included in the municipality's budget.

Municipalities are advised not to provide for transfers from national or provincial departments

that are not gazetted in terms of the 2015 Division of Revenue Act (once enacted} or the

relevant provincial budget, or for which a properly approved agency agreement is not in place.

Such ad hoc transfers are very often unauthorised expenditure at the national and provincial -
level, and are invariably related fo fiscal dumiping.

Also note that grants-in-kind (e.g. capital assets transferred by a district to a local municipality)
need to be budgeted for as a 4ransfer or grant’ on Table A4 by the district municipality (and
not on their Table A5 (Budgeted Capital Budget — since the expenditure does not get
capitalised), and as a ‘contributed asset’ on Table A4 (Budgeted Financial Performance) by
the local municipality, and from there directly on Table A6 (Budgeted Financial Position).

In support of regulation 10 of the Municipal Budget and Reporting Regulations, the 2015
Division of Revenue Bill provides that —

)
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1. In terms of section 18, National Treasury is required to publish in the Government Gazette
the allocations and indicative allocations for all national grants to municipalities;

2. in terms of section 30, each provincial treasury is required to publish in the Government
Gazette the allocations and indicative allocations per municipality for every allocation to be
made by the province fo municipaliies from ihe province’s own funds; and

3. In terms of section 29, each category C municipality must indicate in its budget all
allocations from its equitable share and conditional allocations 10 be transferred to each
category B municipality within the category C municipality’s area of jurisdiction.

The Government Gazette reflecting the allocations and indicative allocations for all nationat
grants to municipalities will be available within 14 days of the 2015 Division of Revenue Act
being signed into law at the following address:

htm:ffwwwireasuw.Qov.zai%wigﬁaii@n!biilsfw1 s5{Default.aspx

In addition, National Treasury publishes a payment schedule that sets out exactly when the
equitable share and national conditional grant funds are fo be transferred to municipalities.

This will be available at:
htta://mfma.treaauw.czov.za/fwedia ?eﬁ&asag!i\ﬁuﬂ%c‘smai%mPavm@n’&:%ZO%mhaduleipaqesidefa
Ll aspex

74  Timing of municipal conditional grant fransfers

In order to facilitate synchronisation of the national / provincial financial year (01 April to 31
March) with the municipal financial year (01 July to 30 June), the 2015 Division of Revenue Bill
requires that all equitable share and Schedule 4 and 3 conditional allocations to municipalities
must be transferred to municipalities within the period 01 July 2015 to 31 March 2018. -
Municipalities must not accept any equitable share or Schedule 4 and Schedule 5 transfers
from national or provincial departments outside of these timeframes.

National and provincial departments are also advised 1o only transfer grant funds and to only
make agency payments to municipalities within the period 01 July 2015 to 31 March 2016.
This is to ensure the municipality is able to include such funds on its budget for 2015/16 and to
ensure that reporting on the use of the funds is properly aligned across the national, provincial
and municipal financial years.

7.2 Payment schedule for transfers

National Treasury has instituted an automated payment system for transfers to municipalities
in order to ensure that appropriate safety checks are put in place.

Section 23 of the 2015 Division of Revenue Bill requires transfers to municipalities to he made
as per the approved payment schedule published by National Treasury. Through this system,
any transfers not in line with the payment schedule will be rejected. 1n addition, if the payment
details of the municipality are not up-to-dlate the transfers will also be rejected.

73 Provincial allocations and payment schedules

Provincial Treasuries must publish in a gazette all provincial afiocations envisaged to be
transferred to municipalities and submit the gazette to National Treasury on a date not later
than 14 days after the Division of Revenue Act has been enacted.

Provinces must also submit to the National Treasury the payment schedule against all
provincial allocations o municipalities 14 days after the Act takes effect. The payment
schedule must include the date of transfer, the amount and the name of the grant. The
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Provincial Treasuries must netify the receiving officers of any deviations from the payment
schedule. The payment schedules that provincial sreasuries are required o submit fo National
Treasury in terms of section 30(5) of the 2015 Division of Revenue Bill will be published on
National Treasury’s website, along with the national payment schedule.

7.4 Relationship between Category C and Gategory B municipalities

The Division of Revenue Bill (DoRB) provides that the revenues raised nationally in respect of
the 2015/16 financial year must be divided among the national, provincial and local spheres of
government. Furthermore, section 29 of the DORB states that category C municipality must,

within 10 days after the Act takes effect, submit to the National Treasury and all category B .

municipalities within that municipality’s area of jurisdiction, the budget, as tabled in accordance
with section 16 of the MFMA, for the 2015/16 financial year.

Transfers are always made to the municipality (district or local) authorised to perform a
function. In cases where hasic services functions are assigned to district mupnicipalities
National Treasury publishes, for information purposes, the amounts that would have been
allocated to each local municipafity through the formulas for the local government squitable
share and municipal infrastructure grant i local municipalities were assigned these basic
services functions. These amounts are published in Appendix W1 and Appendix W2 to the
2015 Division of Revenue Bill (see pages 271-284 of the Bill).

The budget of a category C municipality must indicate all allocations from its equitable share
and conditional allocations to be transferred to each category B municipality within the
category C municipality’s area of jurisdiction and disclose the criteria for allocating funds
hatween the category B municipaliies. The following practical arrangement will apply:

Step 1: District Municipality (category C municipality} must when tabling their budgets
indicate which municipalities within their area of jurisdiction witl receive allocations
from the municipality;

Step 2: After the DoRA takes effect the District Municipality must within 10 days submit the
tabled budget that contains allocations to be made to category B municipalities;

Step 3: The District Municipality must share with the municipalities within its jurisdiction
how much is allocated to them, what criteria was used to make allocations and
agree with the affected municipalities on how the monies are going to be

disbursed. The disbursement schedule (payment scheduls) must be sent to
National Treasury and respective Provincial Treasury before the beginning of the
municipal financial year;

Step 4. The District Municipality, having the authority to provide municipal services, must
pefore implementing any capital project consult with the category B municipality
affected and agree in writing through & Service Level Agreement (SLA) who will be

responsible for operational costs and collection of rates; and

Step 5: District Municipality must make transfers to their local municipalities according to
the agreed upon payment schedule.

National Treasury may withhold or stop any funding allocated to a category C municipality and
reallocate it to a category B municipality if the category C municipality fails to:

iy make allocations to their respective municipalities within their jurisdiction;
i) reachan agreement with the category B municipality; and
iy submit the payment schedule fo National Treasury and respective Provincial Treasury.
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75 Responsibilities of transferring and receiving authorities

The legal obligations placed on transferring and receiving officers in terms of the 2015 DoRB
are very similar to previous requirements. National Treasury intends ensuring strict
compfiance in order to improve spending levels, and the quality of information relating to the
management of conditional grants.

Municipalities are again reminded that compliance with the annual DoRA is the responsibility
of the municipal manager as the “receiving officer”. The municipal manager is responsible for,
among other things, the tabling of monthly reports in council on whether or not the municipality
is complying with iha DoRA. He/she is also responsible for reporting on any delays in the
transfer or the withholding of funds. Failure on the part of a municipal manager to comply with
the Act in this regard will have financial implications for the municipality as it will lead to the

municipality losing revenue when funds are stopped and/or reatlocated.

\Where the municipality is unable to comply, of requires an extension, the municipal manager
must apply to the National Treasury and provide comprehensive motivation for the non-
compliance.

7.6 Criteria for the rollover of conditionat grant funds

Section 22 of the 2014 Division of Revenue Act requires that any conditional grants which are
not spent at the end of the municipal financial year must revert to the National Revenue Fund,
unless the receiving officer proves to the satisfaction of National Treasury that the unspent
allocation is committed to identifiable projects, in which case the funds may be rolled over.

When applying to retain unspent conditional allocations committed to identifiable projects or
requesting a rollover in terms of section 22(2) of the Division of Revenue Act, municipalities
must supply National Treasury with the following information —

1. A formal letter addressed to the Natignal Treasury requesting the rollover of unspent
conditiona! grants in terms of section 22(2) of the 2014 of DoRA. The letter must be
signed by the accounting officer;
2. List of all the projects that are linked to the unspent conditional grants and indicate how
much was allocated and spent per project;
3. Evidence that work on each of the projects has commenced, namely gither of the
following:
a. Proof that the project tender was published and the period for tender submissions
closed before 31 March; of
h. Proofthata contractor or service provider was appointed for delivery of the project
before 30 June.
4, A progress report {also n percentages) on the state of implementation of each of the
projects;
5. The amount of funds committed to each project, and the conditional allocation from which
the funds come;
6. Reasons why the grants were not fully spent in the year that it was originally allocated as
per the DoRA;
7. Municipalities must not include previous years unspent conditional grants as & rollover
request. Rollover of rollovers will not be considered;
An indication of the time-period within which the funds are to be spent; and
Proof that the Chief Financial Officer and Municipal Manager aré permanently appointed.
No rollover requests will be considered for municipalities with vacant or acting
chief financial officers and Municipal Managers for a period exceeding 4 months.

© @
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If any of the above information is not provided or the application is raceived by National
Treasury after 31 August 2015, the application will ba declined.

In addition, National Treasury will also take into account the following information when
assessing rollover applications, and reserves the right to decline an appfication if therg is non-
performance by the municipality in any of these areas!

i. Compliance with the in-year reporting requirements n sections 71 and 72 of the MFMA
and section 12 of the 2014 DoRA, including the municipal manager and chief financial
officer sighing-off on the information sent to National Treasury;

2. Submission of the pre-audit Annual Financial Statements information 1o National Treasury

~ by 31 August 2015; ,

3. Accurate disclosure of grant performance in the 2014/15 pre-audit Annual Financial
Statements;

4. Under no circumstance would the National Treasury approve the entire allocation of the
municipality i.e. The municipality must spend a minimum of 50 per cent of the allocation
per programme;

5. Cash avaitable in the pank as at 30 June 2015 and in line with the cash flow siatements
to finance the roli-over request;

6. No approval will be granted for municipalities requesting roll over of the same grant for
the 3" consecutive time; and

7. Incorporation of the Appropriation Statement (discussed in point 8.7 pelow) as part of the
pre-audit Annual Financial Statements.

When approving any rollover requests, National Treasury will use the latest conditional grant
expenditure information available at the time, which in this instance is likely to be the
disclosure of grant performance in the 2014/15 pre-audit Annual Financial Statements which
must be concluded by 31 August 2015.

Similar to the above mentioned roliover process and in accordance with section 22(3)(b) of
Division of Revenue Act, provincial treasuries are encouraged fo institute measures and
criteria for the rollover of conditional grant funds that municipalities receive from provincial
departments. Refer to MFMA Budget Circular No.51 for more information.

7.7 Unspent conditional grant funds for 201415

The process to ensure the return of unspent conditional grants for the 2014/15 financial year
will be managed in accordance with section 22 of the DoRA. In addition to the previous
MFMA circulars, the following practical arrangements will apply —

Step 1: Municipalities must submit their June 2013 conditional grant expenditure reports
according to section 74 of the MFMA reflecting afl accrued expenditure on
conditional grants and further ensure that expenditures reported to both National

Treasury and national transferring officers are the same.

Step2:  When preparing their annual financial statements a municipality must determine
what portion of each national conditional aliocation it received remained unspent
as at 30 June 2015. These amounts MUST exciude all interest eamed on
conditional grants, retention and all VAT related to conditional grant spending that
has been reclaimed from SARS, which must be disclosed separately.

Step 3t If the receiving officer wants to motivate in terms of section 22(2) of the DoRA
2014 that the funds are committed to identifiable projects or wants to propose an
alternative payment method or schedule, the required information must be
submitted to National Treasury by 31 August 2015. National Treasury witl not
consider any roflover requests that are incomplete (see item 7.6 below) or
that are received after this deadiine.
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Step 4 National Treasury will confirm in writing whether or not the municipality may retain
any of the unspent funds as a rollover based on the evidence that the funds are
committed to identifiable projects by 02 October 2015 or whether it has agreed to

any alternative payment arrangement or schedules.

Step 5: A municipality must return the remaining unspent conditional grant funds that are
not subject fo a specific repayment agreement with National Treasury to the
National Revenue Fund by 29 October 2015. Failure to return these unspent
funds by this date will constitute financial misconduct in terms of section 34 of the
DoRA.

Step 6: Any unspent conditional grant funds that should have, but has not been repaid to
the National Revenue Fund by 23 October 2015 will be offset against the
municipality’s November 2015 equitable share allocation unless the municipality
has agreed to an alternative payment arrangement or schedule.

All the calculations of the amounis to be surrendered fo the National Revenus Fund will ba
audited by the Auditor-General.

7.8  Appropriaticn statement (Resonciliation: Budget and in-year performance}

In terms of GRAP 24 (Presentation of budget information in AFS) municipalities are required to
present their original and adjusted budgeis against the actual outcome in the annual financial
statements; this is considered an appropriation statement. This statement is subject to
auditing and accordingly supporting documentation would be required to substantiate the
compilation of this statement. Al municipalities ware required to compile an appropriation
statement with the 2012/13 AFS.

Many municipalities neglected to compile the appropriation as part of their 2012/13 AFS.
National Treasury considers this non-compliance in a serious fight and going forward the
incorporation of an appropriation statement in the AFS wilt form part of the evaluation criteria
in considering and approving conditional grant roffovers. in the absence of an
appropriation statement National Treasury will not consider conditional grant roll over
appiications.

7.2 Reporting and zccounting for municipal approved conditional grant roll-overs

All reporting on rollover approvals must be reported to respective treasuries, national
sransferring officers and provincial departments responsible for monitoring the conditional
granis.

A municipality must report separately on the spending of approved conditional grant roll overs.
National Treasury will provide a separate reporting templaie to facilitate this. This template
must be submitted together with the normal in-year temptlate for reporting conditional grant
spending for the year. The template is customised per municipality and must be requested by
e-mail: ladatagueries@ieasuny.qov.2a. :

8. The Municipal Budget and Reporting Regulations

National Treasury has released Version 2.7 of Schedule A1 (the Excel Formais). This
version insorporates minct changes (see Annexure A). Therefore ALL municipalities
MUST use this version for the preparation of their 201516 Budget and MTREF.

Download Version 2.7 of Schedule A1 by clicking HERE

The Municipal Budget and Reporiing Regulations are designed to achieve a range of
objectives, including improving the local government sphere’s ability o deliver services by
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facilitating improved financial sustainability and betier medium term planning. The regulations,
formats and associated guides etc. are available on National Treasury’s website at:

h'ﬁtp:;’/mfma.treasuw.mw,;:afﬁeq uEa?icmsancﬁﬁazeﬁ%f%qasfde’fauEt.aeg}x

Municipalities are required to submit their budget related electronic returns 1o
lgdatabase @treasury.gov.za for both the draft budget and the final adopted budget. This will

assist the National and Provincial Treasuries with the benchmark process.

8.1 Assistance with the compilation of budgets

If you require advice with the cornpilation of your budgets, the budget documents or Schedule
A1 please direct your enguiries as follows:

Responsible NT Tel. No. Email
officials

Eastern Cape Templetcn Phogole 012-315 5044 Templeton. Phogole@ireasuly.gov.2a
Matjatji Mashogshoe 012-315 6567 MatiatiiMashoeshoe @lrgasuiy.aov. 22
Free State Vincent Malepa 012-315 5538 VincentMalepa@iraasiiry.Qov.Z8

Katlege Mabiletsa 012-385 6742 Ka%lego.r\fiabiletsa@ireasurg.gav.zﬂ;a;

Gauteng Kgomotso Baloyi 012-315 5866 Kaomolso, Baloyi@ireasury.aov.2a
Nomxolisi Mawulana 012-315 5460 Nomxolisliawulana@direasyiy.aoy. 28
KwazZulu-Natal Bernard Mokgabodi 012-315 5936
Johan Botha
Walter Munyai 012-395 5793

Walter Munyai@ireagury QoN.28
;L"Juna.Rauienbach@treasurv.mev.za
Sitiso, Mabaso@ireasuiy JOV.28

Bernard Mokaabodl@ireasuly.qoy.2a
012-315 5171 Johan Botha@ireasury.Qov.28
Limpopo Una Rautenbach 012-315 5700
Sifiso Mabaso 012-315 5952

Mpumalanga Jordan Maja 012-315 5663 JordanMaia@hireasury S0V .24
Anthony Moseki 012-315 5174 Anthony. Moseki@ireasuly GoV.28

Northern Cape | Wiliem Voigt 012-315 5830 Willem. Voigt@irsasury gov.28
Mandla Gilimari 012-315 5807 Mandla, Gilimani@ireasury. gov.£8

Notth West Sadesh Ramjaihan 012-315 5101 Sadesh,Ramathan@ireasuiy.qov.2a
Makgabo Mabotia 012-315 5156 Makaabo Mabotia@ireasury.GoV.EE

012-315 5661
012-315 5725
012-395 6554

012-315 5534

National Treasury, working with the provincial treasuries, will carry out a compliance check
and where municipalities have not provided complete information, the budgets will be referred
back to the Mayor and municipal manager. Municipal managers are reminded that the annual
budget must be accompanied by a ‘quality certificate’ in accordance with the format set out in
item 31 of Schedule A in the Municipal Budget and Reporting Regulations. The National
Treasury would like to emphasise that where municipalities have not adhered to the Municipal
Budget and Reporting Regulations, those municipalities will be required to go back fo the
municipal council and table a complete budget document aligned fo the requirement of
the Municipal Budget and Reporting Regufations.

Yuyo Mbunge@treasuy,gov.za
Kevin.Beli@tregsury.aov.28

Miungjel Mihembu@treasury Jov.za
lgdelagueries@ireasyty.qov.2a

Western Cape Vuyo Mbungs
Kevin Bell
Mlungisi Mthembu

Technical issues | Elsabe RossOUW
with Excel
formais

Municipalities with municipal enfities are once again reminded that they need to produce
consolidated budgets and in-year reports for both the parent entity and enfity in that they need
to produce:
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< An annual budget, adjustment budget and monthly financial statements for the parent
municipality in the relevant formats; and

. A consolidated annual budget, adjustments budget and monthly financial statements
for the parent municipality and all its municipal entities in the relevant formats.

In addition, the A Schedule that the municipality submits t0 National Treasury must be the
consolidated budget for the municipality (plus entities) and not the budget of the parent
municipality.

3.2 Benchmarking precess

National Treasury and provincial treasuries will be conducting benchmark budget hearings on
the municipaliies’ tabled budgets during April and early May 2015 to assess whether the
budgets are realistic, sustainable and relevant, and the extent to which they are funded in
accordance with the requirements of the MFMA. In this regard, National Treasury will
communicate further with the non-delegated municipalities, while the provincial treasuries will
communicate with their respective delegated municipalities.

Municipalities are required to table the reports and recommendations provided by the
respective treasury in Council and submit a copy of the council resolution In this regard to
National Treasury and the respective Provincial Treasury.

8.3 The differsnce between the collection rate on table 548 and SA10

The collection rate (cash receipts % of ratepayer & other revenue) on table SA10 - Funding
measurement, is a cash collection rate calculated on operating revenue at the rate at which
funds are ‘collected’. This measure is intended to analyse an underlying conservative
assumed collection rate; i.e. how much cash is expected 0 be collected from property rates,
service charges and other revenue {excluding grants and interest earned).

The collection rate (cash receipts % of ratepayer & service charges) on table SA8 -
Performance indicators and penchmarks row 18 refers to a sGurrent Consumer Debtors
Collection Rate” — this meastre is intended to analyse the actual consumer collection rate
from property rates and service charges only, axcluding other revenue.

15116 MTREF

9, Budget process and submissions for the 20

Over the past number of years there have been significant improvements in municipal budget
processes. Municipalities are encouraged fo continue their efforts to improve their budget
processes based on the guidance provided in previous and current MFMA Circulars.

Once more, municipalities are reminded that the IDP review process and the budget process
should be combined into a single process. Municipelities are reminded to prepare for the
budget verification process that will be undertaken on the adopted budgets.

9.1 Tabling of the MFMA hudget circuiar ip municipal council

Municipalities are advised to table the annual municipal budget Circutars in council together
with the budget documents.

9.2 Submitting budget documentation and schedules for 201516 MTREF

To facilitate oversight of compliance with the Municipal Budget and Reporting Regulations,
accounting officers are reminded that:
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. Section 22(b)()) of the MFMA requires that immediately after an annual budget is
tabled in a municipal council it must be submitted to the National Treasury and the
relevant provincial treasury in both printed and electronic formats. if the annual hudget
is tabled to council on 21 Margh 2015, the final date of submission of the electronic
budget documents and corresponding electronic returns is Wednesday, 01 April
2045. The deadline for submission of hard copies including council resolution is
Friday, 10 April 2018,

. Section 24(3) of the MFMA, read together with regulation 20(1), requires that the

approved annual budget must be submitted within fen working days after the council
has approved the annual budget. If the council only approves the annual budget on 30
June 2015, the final date for such a submission is Tuesday, 14 Juiy 2015, otherwise

an earlier date applies.

The municipal manager must submit:

» the budget documentation as set out in Schedule A of the Municipal Budget and
Reporting Regulations, including the main Tables (A1 - A10) and all the supporting
tables (SA1 — SA37) in both printed and glectronic format; :

- the draft setvice delivery and budget implementation plan in both printed and electronic
format;

« the draft integrated development plan;
+ in the case of approved budgets, the council resclution;

»  Signed Quality Certificate as presciibed in the Municipal Budget and Reporting
Regulations; and

. Signed budget locking certificate as found on the website.

Municipalities are required to send electronic versions of documents and the A1 schedule o
idecumenis@ireasiy. gov.za.

If the budget documents are too large to be sent via email (exceeds 4MB) please submit {0
tabigfiles@gamall.com ; any problems experienced in this regard can be addressed with Elsabe
Rossouw (email: Elsabe. Rossouw@ireasury.qov.za).

Municipalities are required to send printed submissions of their budget documents and council
resolution to:

For couriered documents For posted docurients
Ms Linda Kruger Ms Linda Kruger
National Treasury National Treasury

40 Church Square Private Bag X115
Pretoria, 0002 Pretoria, 0001

In addition to the above mentioned budget documentation, metropolitan municipalities must
submit the Built Environment Performance Plan (BEPP) approved by council on 31 May 2015
to Yasmin.coovadia@ireasury GOV.28.

Municipal Eudgef Circutar for the 2015/18 MTREF Page 18 of 23
09 March 2015




MEMA Circular No 78

9.3

Budget reform returns {o tha Local Government Database for publication

For publication purposes, municipalities are still required fo use the Budget Reform Returns to
upload budget and monthly expenditure 10 the National Treasury Local Government
Database. All returns are to be sent to lgdatabase@treasury.aov.2a,

Returns for the 2015/16 budget must be submitted to the Local Government Database by the
jatest 24 July 2015.

The aligned electronic reiurns may be downloaded from National Treasury's website ai the
following link: hitn/mima.treasury.gov.zal/Relun Forms/Pages/defaul asox,

9.4 publication of budgets on municipal websites

In terms of section 75 of the MEMA all municipalities are required to publish their tabled
budgets, adopted budgets, annual reports (containing audited annual financial statements)
and other relevant information on the municipality’s website. This will aid in promoting public
accountability and good governance. :

All relevant documents mentioned in this circular are available on the National Treasury
website, hitt}:!!mfma.tr@as&uw.qov.zzal@adeslaefauit.aswx. Municipalities are encouraged to
visit it regularly as documents are regularly added / updated on the website.
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Annexure A — Changes to Schedule A - the ‘Excel formats’

As noted above, National Treasury has released Version 2.7 of Schedule A1 (the Excel

Formats). It incorporates the following changes:

Insertion of receipts from property rates and service
charges line items.

Reasoh

Ensure that funding and expenditura
balances.

Ensure that net assefs and total community
wealih balances.

Simphﬂcatlon of data gathering for
determining the collection rate from main
sarvices.

Improve reporting of services provided

including informal setfiements.
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Annexure B — Previous MFMA Circulars

Budget management issues dealt with in previous MFMA Circulars

Municipalities are reminded to refer to MFMA Circulars 48, 51, 54, 55, 66, 67 and 70 with
regards to the following issues:

1.

pud

11.
2.

13.

14.

Mavor's_discretionary funds and similar_discretionary budget allocation — National
Treasury regards allocations that are not designated for a specific purpose to be had
practice and discourage them (refer to MFMA Circular 51).

Unaliocated ward allocations — National Treasury does not regard this to be a good
practice, because it means that the tabled budgst does not reflect which ward projects
are planned for purposes of public consultation and council approval (refer to MFMA
Circular 51).

New office buildings — Municipalities are required to send detailed information io
National Treasury if they are contemplating building new main office buildings (refer to
MFMA Circular 51).

Virement policies of municipalities — Municipalities are reminded of the principles that
must be incorporated into municipal virements policies {refer to MFMA Circular 51).
Providing clean water and managing waste water — Municipalities were reminded o
include a section on ‘Drinking water quality and waste water management’ in their
budget document (refer to MFMA Circular 54).

Renewal and repairs and mainfenance of existing assets — Allocations to repairs and
maintenance, and the renewal of existing infrastructure must be prioritised.
Municipalities must provide detailed motivations in their budget documentation if
allocations do not meet the required benchmarks sat out in MEMA Circutar 55 and 66.
Cradit cards and debit cards linked fo municipal bank accounts are not permitted — On
02 August 2011 National Treasury issued a directive to all banks informing them that
as from 01 September 2011 they are not aflowed to issue credit cards or debit cards
finked to municipal bank accounts (refer to MFMA Circular 55).

Water and sanitation tariffs must be cost reflective - refer to MFMA Circular 686.

Solid waste tariffs — refer to MFMA Circular 70.

. Variances between 4" Quarter section 71 results and annual financial statements —

refer to Circular 67.

Additional In-Year reporting requirements — refer to MFMA Circular 67.

Appropriation statement (reconciliation: budget and in-year performaince)- reference is
made to circular 67. 1t came 10 the attention of National Treasury that a number of
municipalities did not include the appropriation statement as part of their 2012113 or
2013/14 annual financial statement. In terms of the Standards of GRAP 24 on the
Presentation of Budget Information in Financial Statements, municipalities are
required to present their original and adjusted budgets against actual outcome in the
annual financial statements. This is considered an appropriation statement and the
comparison between the budget and actual performance should be a mirror image of
each other as it relates to the classification and grouping of revenus and expenditure
as has been the case in a national and provincial context. This statement is subject to
auditing and accordingly supporting documentation would be required to substantiate
the compilation of this staterment.

Climinating non-priority spending — The 2013 MTBPS emphasised the need for
government to step-up s efforts to combat waste, inefficiency and corruption (refer to
MFMA circular 70).

Council oversight over the budget process — refer to MFMA Circular 70.
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Conditional grant issues deait with in previous MFMA Circufars

Municipalities are reminded to refer to MFMA Circulars 48, 51, 54, 55 and 87 with regards {o
the following issues:

1.

Accounting _treatment of conditional _grants: Municipalities are reminded that in
accordance with accrual accounting principles, conditional grants should only be
treated as ‘transfers recognized’ revenue when the grant revenue has been ‘earned’
by incurring expenditure in accordance with the conditions of the grant.

VAT on conditional grants: SARS has issued a specific guide to assist municipalities
meeting their VAT obligations — VAT 419 Guide for Municipalities. To assist
municipalities accessing this guide it has been placed on the Masional Treasury
website at: htfb:ﬂmfma,tr@asur\f.nommi(ﬁu%delines/Paqesfdefauit.asm

Interest received and reclaimed VAT in respect of conditional grants: Municipalities

are reminded that in MFMA Circular 48, National Treasury determined that:

« |nterest received on conditional grant funds must be treated as ‘own revenug’ and
its use by the municipality is not subject to any special conditions; and

. ‘Reclaimed VAT’ in respect of conditional grant expenditures must be ireated as
‘own revenue' and its use by fthe municipality is not subject to any special
conditions.

Appropriation of conditional grants that are rolfed over — As soon as a municipality
receives written approval from National Treasury that its unspent conditional granis
have been rolled-over it may proceed to spend such funds (refer to MFMA Circular 51
for other arrangements in this regard).

Pladging of condifional grant transfers — the 2015 Division of Revenug Bill contained a
provision that allows municipalities to pledge their conditional grants. The end date for
the pledges is extended to 2017/18. The process of application as set out in MFMA
Circular 51 remains unchanged.

Separate reporting for conditional grant rofl-cvers — National Treasury has put in place
a separate template for municipalities to report on the spending of conditional grant
roll-overs. Municipalities are reminded that conditional grant funds can only be rolled-
over once, so if they remain unspent in the year in which they were rolled-gver they
MUST revert to the National Revenue Fund.

pPayment schedule — National Treasury has instituted an automated payment system
of transfers to municipalities in order to ensure appropriate safety checks are put in
place. Only the primary banking details verified by National Treasury will be used for
effecting transfers.

Conditional grant transfers/payments, the responsibilities of transferring and receiving
authorities and the criteria for the rollover of conditional grants — Itis important that the
tfransfers made to municipalities’ are transparent, and properly captured in the
municipalities’ budgsts. MEMA Circular no: 87 in this regard refers. The criterion for
the rolfover of conditional grants is stipulated in MFMA Circular no: 51.

MBRR issues dealt with in previous MFMA Circulars

Municipalities are reminded to refer to MEMA Circulars 48, 51, 54, 55 with regards to the
following issues:

1. Budgsting for revenue and Tevenus foreqone’ — The ‘realistically anticipated revenues
to be collected’ that must be reflected on the Budgeted Statement of Financial
Performance (Tables A2, A3 and A4) must exclude ‘revenue foregone’. The definition
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of ‘revenue foregone’ and how it is distinguished from ‘transfers and granis’ is
explained in MFMA Circular 51.

5. Preparing and amending budget related policies — Information on ali budget related
policies and any amendments to such policies must be included in the municipality’s
annual budget document (refer to MFMA Circutar 54).

3. 2013/14 MTREF Funding Compliance Assessment — All municipalities were required to
perform the funding compliance assessment outlined in MFMA Funding Compliance
Guideline and to include the relevant information outlined in MFMA Circular 55 in their
2015/16 budgets (refer to MFMA Circutar 53).
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