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Annexure A 2015/16

Performance Plan

Director: Engineering Services
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The Performance Plan sets out:

a)

b)

Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met

within a specific timeframe; and
The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior

managers, R21 of 2014.
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KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets

described below. The assessment of these performance indicators will account for eighty

that must be met within the agreed timeframe are

percent of the total employee assessment score.

mmw_v Basic Service Effective management and 90% of the KPI's of the
. supervision of Roadworks & Sub-directorate have N/A 90% 90% 90% 90%
Graph Delivery
Stormwater been met
. . - 90% of the KPI's of the
SDBIP Basic Service Effective management and . o o o o
Graph Delivery supervision of Municipal Buildings Sub-directorate have N/A 90% 90% 90% 90% 2
been met
. . Effective management and 90% of the KPI's of the
W_Wm_.w_ﬂ wmw_m_wME_oo supervision of Planning & Sub-directorate have N/A 90% 90% 90% 90% 2
P ry Development been met
Effective management and
. . o 90% of the KPI's of the
SDBIP Basic Service supervision of Waste Water & Water - o o
Graph Delivery Treatment Works & Parks & mcc-amMMwoM% have NIA 90% 90% 90% 90% 2
Recreation
. . . 90% of the KPI's of the
SDBIP | Basic Service Effective management and Sub-directorate have N/A 90% | 90% | 90% | 90% 2
Graph Delivery supervision of Fleet Management
been met
. e Number of temporary
. Create temporary job opportunities in ; i
TLio | Local Economic | o of EPWP projects by 30 June jobs opportunities 500 100 | 50 | 200 | 150 6
Development 2016 created by 30 June
2016
Basic Service Limit unaccounted water to less than | % of water unaccounted
TLA7 Delive 15% between source and sector for between source and 15% 15% 15% 15% 15% 3
vy meters sector meters
Basic Service Maintain 95% water quality quarterly
TL18 Delivery as per SANS 241 physical and micro % water quality level 95% 95% 95% 95% 95% 4
parameters
- : e . - -
TL19 mmwm_ww«_oo Maintain ,wm m\mmg,wmm_ﬁ_w wmm_ﬁ%ﬁz of final % quality level 90% 90% | 90% | 90% | 90% 4

\F
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90% 9ﬂ the roads and stormwater
assets maintenance budget spent by
Basic Service 30 June 2016 ((Actual expenditure on | % of budget spent by 30 o o o o o
TL20 Delivery maintenance divided by the total June 2016 90% 20% 40% 60% 90% 2
approved budget for
maintenance)x100)
90% of the sanitation assets
maintenance budget spent by 30
Basic Service June 2016 ((Actual expenditure on % of budget spent by 30 o o o o o
L2t Delivery maintenance divided by the total June 2016 90% 20% 40% 60% 90% 2
approved budget for
maintenance)x100)
90% of the parks and recreation
maintenance budget spent by 30
Basic Service June 2016 ((Actual expenditure on % of budget spent by 30 o
22 Delivery maintenance divided by the total June 2016 90% 20% 40% 60% 90% 2
approved budget for
maintenance)x100)
90% of the water assets maintenance
. : budget spent by 30 June 2016 o
Tlog | BasloSeMce | (acual expenditure on maintenance 7 of budget Shert by30 1 90% 20% | 40% | 60% | 90% 2
ry divided by the total approved budget
for maintenance)x100)
Ongoing
TL24 Basic Service Construct new roads in Dliso avenue | Project completed by 30 capital 0 0 0 1 4
Delivery and Mshaka road by 30 June 2016 June 2016 project for
2015/16
Ongoing
TL25 Basic Service Rehabilitate Setlaars weg, Pearl and | Project completed by 30 capital 0 0 0 1
Delivery Paarden street by 30 June 2016 June 2016 project for
2015/16
95% of the approved project budget Ongoing
. . spent to upgrade the sport facilities in .
TL26 mmw_m_mmz_om Kwa Mandlenkosi by 30 June 2016 | 7 ©f udﬂﬂw Spent by 30 ﬂmm._%%mﬁ_oﬂ 0% | 0% | 0% | 95%
ry ((Actual expenditure divided by the _umor 517
total approved project budget)x100)
4.
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Complete phase 1 of the Nelspoort New
TLo7 Basic Service Waste Water Treatment Works by 30 | Project completed by 30 Capital 0 0 0 1 4
Delivery June 2016 (MIG: Nelspoort WWTW - June 2016 project for
Second phase) 2015/16
New
TL28 Basic Service Complete the waste water pump Project completed by 30 Capital 0 0 0 1 4
Delivery station in area S8 by 30 June 2016 June 2016 project for
2015/16
New
TL29 Basic Service Upgrade the Sports ground of Project completed by 30 Capital 0 0 0 1 4
Delivery Merweville by 30 June 2016 June 2016 project for
2015/16
Basic Service Install water pressure reducing valves Project completed by 30 O_Mm\ﬁ,\m_
TL30 Delivery for central wmmcwnmm%mmﬂ by 30 June June 2016 project for 0 0 0 1 4
2015/16
New
TL31 Basic Service Completed 234 Top structures for the Number of top Capital 0 0 0 1 4
Delivery housing project by 30 June 2016 structures completed project for
2015/16
Good
. . - o . ;
D139 mo<m_.:m:.om and Implement Ooc:o__ ﬂmmo_cﬁ_o:m within | % of Ooc:o__ resolutions 95% 95% 95% 95% 95% 5
Public the required timeframes implemented
Participation
Municipal
Transformation Obtain quarterly Health and Safety Number of reports
D140 o h . : 4 1 1 1 1 2
and institutional reports from the service providers obtained
Development
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Municipal . - -
. Evaluate all identified personnel in
Transformation Number of formal
D141 e terms of the performance - 2 1 0 1 0 3
and Institutional management system evaluations completed
Development
Municipal Develop and sign performance
Transformation agreements and performance % signed agreements o o o o o
D142 and I[nstitutional development plans with all identified and development plans 100% 100% 0% 0% 0% 3
Development personnel before 31 August
Good 100% of Auditor General findings
Governance and : : 0 " g 9 o 0
ADD Public applicable to the Directorate % of findings New 0% 0% 0% 100% 3
S addressed by 30 June
Participation
80
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COMPETENCIES
The competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers,

R21 of 2014. The assessment of these competencies will account for twenty percent of the total employee assessment score.

Annexure B describes the different achievement levels for each Competency and should therefore form part of this section of the Performance

Plan.

LEADING COPETENCIES

Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional
mandate. It includes:

+ Impact and influence

mqmﬂm@_o. direction and - 167
leadership o Institutional performance management
s  Strategic planning and management
e Organisational awareness
Effectively manage, inspire and encourage people, respect diversity, optimise talent and build and nurture
relationships in order to achieve institutional objectives. It includes:
« Human capital planning and development
People management o Diversity management 167
« Employee relations management
e Negotiation and dispute management
Able to understand program and project management methodology; plan, manage, monitor and evaluate specific
activities in order to deliver on set objectives. It includes:
Programme and project e  Program and project planning and implementation 1.67

management . .
« Service delivery management

e  Program and project monitoring and evaluation

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer
procurement processes in accordance with recognised financial practices. Further to ensure that all financial
transactions are managed in an ethical manner. It includes:

Financial management e  Budget planning and execution 1.67
e Financial strategy and delivery
»  Financial reporting and delivery
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Able to direct and initiate transformation on all levels in order to successfully drive and implement new initiatives
and deliver professional and quality services to the community. It includes:

Change leadership e Change vision and strategy 167
o  Process design and improvement
e Change impact monitoring and evaluation
Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a
thorough understanding of governance practices and obligations. Further, able to direct the conceptualisation of
relevant policies and enhance cooperative governance relationships. It includes:
Governance leadership «  Policy formulation 1.67
¢ Risk and compliance management
o  Cooperative governance
CORE COMPETENCIES
Moral competence Able to identify moral triggers, apply reasoning that promotes honesty and integrity and display behaviour that 167
reflects moral competence.
. L Able to plan, pricritise and organise information and resources effectively to ensure the quality of service delivery
Planning and organising and build efficient contingency plans to manage risk. 1.67
Analysis and innovation >U_m to o::mm__v\ m.:m:&m iﬁo:.:mﬂ_o:_ challenges m:a trends to mﬂmo:m: and _BEmBm:ﬁ .ﬁmoﬁ.cmmma solutions that 167
are innovative to improve institutional processes in order to achieve key strategic objectives.
Knowledge and information Able to promote the generation and sharing of knowledge and information through various processes and media, 167
management in order to enhance the collective knowledge base of local government ’
Communication Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the 167
audience in order to effectively convey, persuade and influence stakeholders to achieve the desired outcome. ’
Able to maintain high quality standards, focus on achieving results and objectives while consistency striving to
Results and quality focus exceed expectations and encourage others to meet quality standards. Further, to actively monitor and measure 1.67
results and quality against identified objectives.
TOTAL 20
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Competency Framework
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Signed a ted by the Employee

Date:
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