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MEMORANDUM TO THE MUNICIPAL MANAGER

REPORT ON THE IMPLEMENTATION OF THE BUDGET AND FINANCIAL STATE OF
AFFAIRS OF THE MUNICIPALITY - SECTION 52(d) AND SECTION 54 OF THE MFMA -
3rd QUARTER OF 2016/17 FINANCIAL YEAR

[ refer to the abovementioned matter and wish to advise that in terms of section 52(d} of the
MFMA, the Mayor must within 30 days of the end of each gquarter, submit a report o the
Council on the implementation of the budget and the financial state of affairs of the
Municipality.

in terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check
whether the Municipality's approved budget is implemented in accordance with the SDBIP and
issue appropriate instructions to the Accounting officer.

Kindly submit the report to Council.

J &
Acting EXECUTIVE MAYOR
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TO THE COUNCIL

| hereby wish to submit a report to the Council on the implementation of the budget and the

financial staie of affairs of the Municipality for the third quarter as required by section 52(d) of
the MIFMA.

in terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check
whether the Municipality's approved budget is implemented in acéordance with the SDBIP and
issUe appropriate instructions to the Accounting Officer. Furthermore section 54(2) of the
MEMA states that if the Municipality faces serious financial problems, the Mayor must promptly
respond to and initiate any remedial or corrective steps proposed by the accounting officer to
deal with such problems.

The submission of this report is part of my general responsibilities as the Mayor of the Beaufort
West Municipality.” This report is intended fo inform the Council on the financial affairs of the

Municipality to enable Council to exercise its oversight responsibility.

'

Se bt

Clir. AM Slabbert

Acting EXECUTIVE MAYOR




TO THE COUNCIL

I hereby wish to submit a report to the Council on the implementation of the budget and the
financial state of affairs of the Municipality for the third quarter as required by section 52(d) of
the MFMA.

In terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check
whether the Municipality’s approved budget is implemented in accordance with the SDBIP and
issue appropriate instructions to the Accounting Officer. Furthermore section 54(2) of the
MFMA states that if the Municipality faces serious financial problems, the Mayor must promptly
respond to and initiate any remedial or corrective steps proposed by the accounting officer to
deal with such problems.

The submission of this report is part of my general responsibilities as the Mayor of the Beaufort
West Municipality. This report is intended to inform the Council on the financial affairs of the

Municipality to enable Council to exercise its oversight responsibility.

Clir. AM Slabbert

Acting EXECUTIVE MAYOR
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FPART 1 - IN-YEAR REPORT
1. Mayor’s Report
1.1 In-Year Report - Monthly Budget Statement

1.1.1 lmplementation of the budget in accordance with the SGBIP

Tables and graphs on budget implementation in accordance with the SDBIP are contained in
section 11.

1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality continuous to remain under pressure as at the
end of March 2017. Directors are urged to identify and promote effectiveness and efficiencies
within their respective directorates to keep expenditure within budget.

1.1.2 Other relevant infermation

The adjustments budget were prepared and submitted to Council in February 2017 fo revise the
adjustments budget of August 2018, however the adjustments budget were not approved due to
the fact that all Council meetings were suspended till after the by-election in May 2017.

2. Resolutions
IN-YEAR REPORT 2016/17
This is the resolution that will be presented to Council when the In-Year-Report is tabled:

RECOMMENDATION:

a) That the Council notes the quarterly report (January -~ March 2017) on the
implementation of the budget and the financial affairs of Beaufort West Municipality
referred to in section 52(d) of the MFMA.




3. Execuitive Summary

3.4 Introduction

The Mayor, who must provide general political guidance over the fiscal and financial affairs of
the Municipality, is required by section 52(d) of the MFMA to submit a report on the
implementation of the budget and the financial affairs of the Municipality, to the Council within
30 days after the end of each quarter.

3.2 Consclidated performance

3.2.1 Against annual budget (original approved and [atest adjustments)
Revenue by Source

Year-to-date revenue accrued were 3% or R 6,606 million below year-to-date budget projections
for March 2017.

Refer to Table C4 for more detail on revenue by source.

Operating expenditure by type

Total expenditure were 13% or R 26,722 million, below year-to-date budget projections for
March 2017. The variance can be attributed to bulk purchases, other materials and debt
impairment due to the IGRAP 1 treatment of traffic fines.

Refer to Table C4 for further details on expenditure by type.

Capitai expenditure

Year-to-date expenditure on capital amounts to R 23,545 million, or 54%, of the total
adjustments budget of R 43,358 million.

Refer to Table C5 and SC12 for more detail on capital expenditure.

Cash flows

The municipality started the year with a positive audited cash & cash equivalents balance of
R17,5289 million. The net increase in cash held were R 10,869 million during March resulting in a
closing balance of R 42,191 million. This was mainly due to the last Equitable Share installment

received from National Treasury.




Refer to Table C7 for more detail.
3.3 Materizal variances from SDBIP

Section 11 of this report contains the SDBIP financial reports and summarized year-to-date

performance reports on achievement of targets.

3.4 Remedial or corrective steps

1. All directorates must caution and monitor their expenditure to ensure that overspending

can be avoided given the fact that the February adjustments budget were not approved;

2. Capital expenditure specifically on grant funded projects must be accelerated in the last

guarter to avoid roil-overs;

3. Overtime should be worked only in emergency cases.




4, In-year budget statement takles

4.7 Monthiy budget staitements

4.1.1 Table C1 571 Monthly Budget Statement Summary

WC053 Beaufort West - Table C1 Monthly Budget Statement Summary - @3 Third Quarter

2015/18 Budget Year 2016/17
Description Audited Original Adjusted WManthiy YearTD YearTD YD YTD Fuli Year
Outcome Budget Budget actual actual budget | wvariance | variance | Forecast
R thousands o %
Propety rates 26,584 28,305 28,306 49 28,708 28,185 552 2% 28,305
. .Seh..'ice c;harges 97,609 110,853 110,883 15,839 91,711 83,139 3.571 10% 110,553
Inv estment revenue 1,883 1‘26.0. 1,260 - 578 945 {3563) -39% o 1,ééD
Transfars recognised - operational 96.062 83,897 65,164 12.5827 60,188 47,923 12,246 é6Wa ) 65.:&;64
Other own revenue 72,686 869,378 59,378 2,358 18,925 44,533 {27.608} -B2% 59,378
Total Revenue (excluding capital transfers 294,765 262,682 264,959 30,928 198,089 204,695 (6,606) -3% 264,959
and contributions)
Employ e costs 70,880 86,951 85,651 6,588 a4, 421 65,213 7a2) A% 6,951
. Remuneration of Councillers 4,522 4,887 .4.967 3z4 3,587 3,725 (158} -4% 4.‘357
Depreciation & asset impairment 15,260 16,152 16,182 1,346 12,114 12,114 0 0% 16.15é
" Finarce charges 5,754 1,638 1,633 76 048 1,225 @m| 23w 1,633
Malerials and bﬁlk purchases 72,024 . 87,136 87,228 5,302 51,021 65 352 13,430y -21% 8?225
' Transfers and grants as 150 150 - 50 ns|  ar|  am 150
Ofher ex pendire 143,072 80,771 81,849 7,472 48,457 60,578 | (12,111 _20% 81,049
Total Expenditure 320,568 277,760 279,027 22,108 181,598 208,320 (26,722) -1 é% 273,‘62'}.
SurplusHDeﬂci.i.) (25,803) {14,088} (14,068) 8,820 16,492 (3,625} 20,147 -555% (14,068)
7 ;I'ransfers recégnisad - capital 14,486 30,545 39,735 4,742 21,328 29,Eb1 (8.,4?.2) -28% 39,735
Contri.bﬁtfons & Com.ribu.hc_-a.j assets 7q - - - - - - -
Burplus/{Deficii) after capital transfars & (11,247} 16,477 25,667 13,563 37,821 26,176 11,645 44% 25,687
contributions
. Share ofsurplusl.(deﬂcii} of associale - - - - - - - -
Surplusf (Deficit) for the year (11,247 " 16,477 ' 25,667 | 13,563 37,821 26,176 | 11,645 4% 25,667
Capital expenditure & funds sources
Capital expenditure ' 18,487 34,168 43,358 5,055 23,545 32,519 {8,974) -28% 43,358
Capital ﬁénsfers Eec;:gniséd 14,486 30,545 38,735 4,742 21,328 29,801 (8.472) -28% 39,735
Public centibutions & don_atinns. ”70 - - - - . - - . . -
é.o.rréw.“.\g R R 5500 B B ) _ ~ B B
Intemally generated funds 1,421 3,62.3 I 3,623 313 2,215 2,717 {s02) -18% 3,5;25
To.taf_soy rceé of capital funds 18,487 34,168 43,358 5,055 23,545 32,519 (8.874) -28% 43,358
Financizl position
" Total current assets 57,501 59,973 59,573 188,222 50,973
Total non cument assets 472134 | soae | 517518 191,863 517,518
Total current liabifties 61,130 53,368 53,308 88,945 53,388
Total non aurent fabiliies 61,026 47,088 47,088 167,943 47,088
(?o:rr’ mu I'.lity \.l.v.e.alt.h-f"E.qu_i.ty A07, 470 467,826 477,016 422,993 477,016
Cash flows
i “r:le‘:.cash from {used) operating 2:‘1,212 31.1‘25 1 29,858 15,889 49,273 22,986 {26,307 -115% 29.85‘5
Net cash from {used) investing (18,509) (34,278) {43,458) [5.055) (23,545) eeorm| (543 18% {42,458)
Net cash from {used) ﬁnan‘cing {1,200} 974 974 35 (1,086) 649 1,715 264"/; 974.
Cashfcasﬂ equivalents at the month/year end . .%7.529 4,321 4,321 - 42,191 11,594 (30‘,;")97) . -264% 4,321
Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90 Days |{91-120 Days | 121-15¢ Dys | 151-180 Dys 18: ‘E:rys_ Over 1¥r Total
Debtors Age Analysis
'.r.otal By I.ncc.ame Sourc.e 24 753 4,371 1,730 60,299 - - - - 91,154
_(-:-{edit.u-ars Age Analysis o . )
Total Creditors 5,308 552 7 - - - - 5.gce




4.1.2 Table CZ Monthly Budget Statement - Financial Performance
{standard classification)

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international

accounts for comparison purposes, regardless of the unique organisational structures used
by the different institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services; and Trading services. It is for this reason that
Financial Performance is reported in standard classification, Table C2, and by municipal
vote, Table C3.

WC053 Beaufort West - Table C2 Monthly Budget Statement - Financial Performance {standard classification) - Q3 Third Quarter
01616 Budget Year 2016717
Ceseriptien Ref [ Auditea original Adjusted Maonthly YeariD YearTD YTO YD Full Year
. e Quicome Budget __ Budget actual actual budget variance | variance ; Forecast
R thousands 4 o
Revenue - Standard
Governanes and sdministration ‘68,676 89,363 70,182 12,649 80,701 5e.5a7 | a1.158 | asu 70,162
" Executve and council " 30916 30,840 30,540 11,711 45,279 28,205 | zzors | osuw 30,940
‘Budgat and reasury ofice 36,791 28,812 37,811 a0 35,023 35,124 1| e 37,611
Carporato servicos o 989 1,611 1,811 a9 395 1,208 B1)|  BT% 1,611
Community and pablic safety ’ 94,093 78,847 78,943 2,089 22 2214 sa.907 | (36.006)] 6o 78,943
" Community and social services T 7268 5,901 5,508 a17 6042 | s2a5] (208 -4% &,008
" Spart and recrestion 1,281 13,812 13,812 70 1,201 | 10,388 @158 -88% 13,812
“Public safety " e0.108 48,401 48,401 1,981 9.948 arosi | (amaom|  7aw 45,401
Housing ’ ’ T ssaan 8,733 8.733 11 6,030 6,549 wzoy| e 8,785
Health - - - o - - - -
Econamic and environments! services 3,778 a0r1|  aen 1,018 3,358 3,053 206 | Too 4,071
Planning and dovelopmant ’ N 7i9 402 402 8 240 anz 2| -zow 4oz
" Road vanspart T 3,059 3,669 3,669 1,018 3,118 2761 ass | 1aw Ty
"Environmanial protection i - L - - - - -
ng services o © a4zv74 141,957 151,519 19,914 113,139 113,639 o[ 0% 151,518
lecwiclty S T 83,116 T B4t 92,357 16,993 67,346 Bozea | T (1eem| 3w " e.as7
 water ' 27,283 | 28700 27,233 (2,557 12,616 20425 | (7.a0m|  ases 27,233
Waste water management ’ ‘zasr | 23605 23,605 4,600 27.110 17.704 9408 | 53w 23,605
" 'Waste management 8,218 8324 8,324 " sea] | saose 5,243 sl 3% 8,324
othor 4 B -1 - - - - . .
Tatal Revetrue - Standard 2 309,321 204,237 304,694 35,670 219,419 235,447 {15.028) “T% 304,694
Expenditure - Standard
Governance snd administration 1T seera 50,025 50,624 5,395 38,116 38,118 @) o 50,824
Exacutive and council o ) 15,875 15,307 15 307 1,869 12,184 11,480 714 aw |77 isaor
Budget and tessury ofice 27,880 18,773 19,572 2,414 15,498 14,679 sie| ew | Ties72
Corporate services 16,248 16,945 15,945 1,026 10,424 11089 | sasy|  ease 15,845
Community and public satety 105,208 74,062 74,152 3,508 34,052 sa614 | (rosez|  aves 74,152
" Gommunily and social services ’ 9373 10,821 11,010 782 EXCH " g.ass ©n| 1% 11,010
" Sport and recraation 5,131 7.729 7.729 &70 6,388 5,797 ses | 10w 7729
Public safsty ' T B3181 45,423 46,423 1,981 13,986 34057 | (zoson|  sow 45.423
Housing o U1 7l 2sess 9,989 9,589 o7 5,958 7.402 sz 7w " glese
" feattn ' : - - - - - ’ - -
E te and envir services 23,758 28,368 28,358 1,908 18,914 z1,268 | (zasa| 11 26 356
Planning and dov eloprant ' 4,414 5,103 5,103 pre 2,006 3,827 175 s% | B0z
Road ransport o ’ 18,324 23,255 23,255 1,446 14,808 7,451 semy] e | 23,255
Environmental protection — B ot _ _ - _ _
Trading services 131,258 124,860 125,228 | 11,246 89,340 82,920 | (asee| 8% 425,239
Elscricity T ’ 53,965 78,278 78,852 6,001 52,234 57483  (mEEm|  ow " 76,658
Watar o 25,472 | 24113 24,113 3,666 16,999 18,086 ro1a | 1% YT
Waste waler management R 8,295 10,718 10,718 814 7,676 8,639 @en]| =% | to7is
“wasts management 13,627 13,749 13,749 | a7 9.432 10,312 ey s 43,745
Other 360 455 " ass ag 275 342 wey|  ew | 455
Total Expendiiure - Standard 3 320,568 277,760 279,027 52 108 181,508 209,270 | (27.67%)] -13% 279,027
Surpius/ (Deficit) for the year (11,247) 15,477 25,667 12,663 37,821 26,176 | 11,645 |  44% 25,667




£.1.3 Table C3 Monthly Budget Statement - Financial Performance
{(revenue and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipai vote level. The
municipal votes reflect the organisational structure of the municipality which is made up of
the following directorates: Municipal Manager, Corporate Services; Financial Services:
Engineering Services, Community Services and Electrical Services.

YWCO053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - Q3 Third Quarter
Vote Description 2015/16 Budget Year 2016/17

Ref Audited Original Adjusted Wonthiy YearTD YearTD YTD YTD Full Year

Quicome Budgei Budget actual actual budget | variance | variance | Forecast
R thousands % .

Revenue by Vole 1

Vote 1 - Municipal Manager 302 - - - - - - -
Vote 2 - Director: Corporate Service 37,268 36,317 36,413 12,144 49,463 2310 22153 #1.1% 36,413
Vote 3 - Director Financial Services %63 | 857|766 02| mosr|  mwe|  qom| oum 37,665
Vete 4 - Diiestor: Enginesting Setvises s43 | es1z £9,645 sme|  asoss|  saz| g -sem | 60645
“Vote 5 - Ditector. Community Servises oo | essiz|  ewel3 o243 | mams|  sigee| oresy| sessw | esena
Vot 6 - Difactor: Electical Services _ sits|  eame| w3 | ieees|  eras|  eems| (e 28% | w2
Total Revenua by Vota 2| soesm|  2ea237|  s048e4|  3670|  zie419|  235M7 | (16.028)  6.8%| 304,694

ExE. endi.tﬁre by Vote ) 1

\iete 1- Municipal Manager 431 43m 4,332 37 4214 apso | ees| 287% 43R
Vete 2 - Direg o Gorporale Servics 3| maes|  zmas soee | 20080|  zesae| (asy| eom | zmese
. Vote 3 - Blrecter; Financtal Service.s 28,087 18,956 19,754 2,431 15,690 14,816 8751 5.9% 19,754
Vote 4 - Director. Engineering Serviﬁes 67,916 76,524 76,524 7,103 56,169 57,383 | (1.228)] -21% ?6,524
Yot 5 - Director. Communiy Services twr7s | was|  7ag08 3188 |  mat|  seore| @i7m) 9.0% 73,305
| Vote - Direotor; Electical Serv oes ' 3955|  7rears|  7est goot | spome|  sraes| (5.25%| 91m 76,659
Total Experditure by Vot 2| senss|  zm7en| amenar| 22108 | 481596  209.270 | @rere)| 3.z | 2oz
Surplusi (Deficlt) for the year 2| man|  tearr|  smsst|  1ases|  aea1| 26,178 | 11.645| 44.5% 25,667




4.1.4 Table C©4 Monthly Budget Statement - Financial

{revenue and expenditure)

Performance

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expendituse) - Q3 Third Quarter

201516 Budget Year 2016/17
Description Ref[ Audited | Original | Adjusted | Monthly YearTD YearTD YTD YTC | Full Year
Outcome Budget Budget actual actual budget |variance | variance | Forecast
R thousands % o
Revenue By Source
Property rates 26,031 27705 27,705 - 28,260 27,705 556 2% 27,705
Property rates - penalfies & cellection charges 553 500 800 48 446 450 W 1% 600
Service charges - electicly revenus . 63,227 72,655 72,855 16,885 63,619 54,491 9127 | 17% 72,855
Service charges - waer revenue 15,590 17,993 17,993 | 12185 13,4050 (1,330 0% 17,903
. éér\i-it.)é c.h.arges - saniﬁ.ﬁon eV enus 12,327 13,361 13,361 992 10,689 10,021 568 8% 13,361
Ser\iice. charges - refuse revenye 6,465 6,843 6,843 344 5,338 5,132 206 4% 6,843
Service nhargés - ather - - - - - - - -
Rental of facilifes and equipment 1,085 1,275 1,275 122 4,100 956 144 15% 1,275
interest eamed - xteral invesiments. 1,883 1,250 1,260 - 576 s | (oo -a0m 1,260
Inferest eamed - outstanding deblors ©2,041 2,087 2,087 200 1,989 1,565 424 27% 2,087
Dividends recelved - - - - - - - . -
Fines 60,208 49,409 49,409 1,400 10,174 37,057 | (26,883 -73% 48,408
* Lisences and pemnits 563 810 810 2 302 as8|  ose)| -3 810
A_g_enc_y services 860 670 670 56 519 503 18 3% 670
Transfers recognised - operatonal 96,002 63,897 65,164 12,682 60,168 47,923 | 12246 | 26% 85,164
Other revenue 8130 5,307 5,307 556 2,845 38| (5| -2e% 5,327
Gaine on disposal of PPE - - - - - . -
Totat Revenue {excluding capital transfers and 294,765 263,692 264,959 30,928 198,089 204,895 (6,608)| -3% 284,959
contributions)
Exgénditure By Type
Employee related coste 79,860 96,951 86,951 6,588 64,421 65,213 792 A% 86,951
 Remuneraion of coungilors 4,599 4,967 4,967 4 3,567 3725 | (158 4% 2,967
Debtimpalment 56,311 37,233 37,233 599 5,393 o005 | easay| s | anom
Depreciaton & asset impaiment 15,280 16,152 16,152 1,348 12,114 2ma| 0| o 16162
Finance charges 5,754 1623 1,633 76 943 125 | ] 2% 1633
" Bulk purchases 7,97 55,244 66,244 5,300 41,455 2903 | gam| 5% 85,244
Oar materidls aaf0s | anser| ot 1,002 10,467 6419 | (5952 -36% 21,981
._ . Convacte_d sgrvices 11,957 7.982 7,982 1,132 7,465 5,987 1,478 25% 7,982
Transfers and grants 35 150 150 - 15¢ 13 47 H1% 150
Oter expenditure 61,782 35,566 36,734 5,740 35,608 me67] 8%4a| 3% 36,734
Loze on dispasal of PPE 2 - - . - - - -
Tatal Expenditure 320,568 277,760 279,027 22,108 181,598 208,320 | (26,722) -13% 279,027
Surplus!(Deficit) paaz|  oaeen| 408 8,820 16,462 @605 2017 |  5SS%  (14,069)
Transfers recognised - capital 14,486 30,545 30,735 4742 21,329 w80 | e 2wl 3a7as
Coﬁtribuﬁons recognised - capital 70 - - - - - - . -
Conﬁibuted assels - - - - - - -
Surplus/(Deficit) after capital transfers & (11,247) 16,477 25,667 13,563 27,821 26,176 |2 25,667
contributions
Tax ation - - - - - - - -
Surpl us.‘(Deﬁcit] after taxation {11,247) 16,477 25,667 13,563 37,81 25,667
Atbutable o rminerifes - - - - - -
Surplus/{Deficit) attributable to municipality T2 BT T 25,667 13,563 37,821 25,667
Share of surplus/ (deficif) of associate - - - - - -
Surplus! (Deficit} for the year {11,247 16,477 25,667 13,563 37,821 25,667




4.1.5 Table €5 Monthly Budget Statement
{municipal vote, standard classification and funding)

- Capital

Expenditurs

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and funding) - Q3 Third Quarter

2015/18 Budget Year 201617
Vote Desaription Ref “Audited Original Adjusted Monthly YearD YearTD YTD YD Full Year
Quicome Budget Budget actual actual budgst | variance | variance| Forecast
R theusands 1 ’ g
Muiti-Year expenditure appropriation 2
Votz 1 - Municipal Mal.'nager - - - - - - - -
Vot 2 - Director: Corporate Service - - - ~ - - - -
Vats 3 - Director: Financial Séw ices - - - - - - - -
Vot 4 - Divecter: Engineering Serv ices - - - - - - - -
Vote § - Directer: Gammunity S_eNices - - - - - - - -
Vote 6 : Directﬁr. Elécwfca\ Services - - - - - - - -
'i'_atal Capital Multi.-y.ear éxpenditure 47 - - - - - - - -
Single Year exgendilure.aggropriatioh 2
. Vate 1 - Municipal Manager 48 - - - - - - -
. Vn_te 2- Di.recmr: Carporate Service 1,905 - 7 - 16 5 10 197% 7
Vote 3 - Director: Financial Services 262 - - - - - - -
ia'm_a_al_l— Direcfor Engineering Services 13,608 27,614 29,138 5,040 21,099 21,854 {753y} -3% 29,138
. "Vcte 5 - Director: Gommunity Services 33 - - - 345 - 345 | #DIVIOI -
Vol 6 - Diteotor: Eleotinal Services 2,701 5,554 14,213 15 2,085 10,660 | (ws7a] -s0% 12,213
Total Gapital single-year expenditure 4 18,487 34,168 13,358 5,055 23,545 12519 | (sara)| 2w 43,358
Total Capital Expenditure 18,487 34,168 43,358 5,055 23,545 32,519 (8,074} .28% 43,358
ﬁap .I Ex;genéil;u-r” . iéndard Classiftcatian
Governance and administration 863 1200 | 1,200 4 248 P ) 1,200
Exeoutive .and council ’ 53 - - - - - - -
Budget and feasury ofice 22 - - - - - - -
Corporats services 518 1,200 1,200 4 248 900 {652)| -72% 1,200
Community and public safety 2,298 18,592 13,599 5 997 10,200 9,203 -s0% 13,599
Cc;mmuniw and social servines 1,189 - 7 - - 5 (5| -100% 7
Spart and recreaton . 1,026 13,592 13,582 45 988 10,184 (9,205)_ _-90% 13,592
Public safety 20 - - - 9 - _ 9| #Dhi -
Heusing - - - - - - - -
Health - - - - - - - -
"Economi and environmental ssrvices 3,994 6,064 6,064 1176 5,15 s548 | el ew 5,064
. .Plannin.g. ;r.\d r.i«.a;i.n.:__;.\o“p.ment - - - - - - - -
.Road transport L 3,904 6,064 6,064 1,178 3,715 4,548 833 -18% £,064
. Ei'x.v.irc;r.ﬂe.miél p._miscﬁon - - - - - - - -
Trading servivos 11,382 13,312 22,485 3,830 18,585 16,671 | 17141 10w 22,495
" Electic 2,701 6,554 14,213 15 2,085 10,660 | @574 8% 12,213
Water 651 100 1,624 7 388 1,218 {83;5) -SB% 1,824
Waste water management 8038 6,658 5,658 3,798 16,775 994 | 0782 | 218% 8,655
Waste manag-eme.nt o 1 - - - 336 - 336 | #DWO! -
bther - - - - - - - -
Total Capital Expenditure - Standard Classification 3 18,487 34,163 43,358 5,055 23,545 32,519 {8,974) -28% 43,358
Funded by:
" Natonat Govemment 12,678 30,036 3,218 2,604 8311 20,413 | oo ss% 39,218
* Provinciat Gov emnent 1,807 5i0 517 2,138 12,013 385 | 11630 | 2860% 517
.Dis.ﬂ'i(.:t I\;I;.lni.cip.a\ii.y o - B - - - - - o -
h "Oil-aer iraﬁ.sf.e.ra"and grants - - - - - - - -
Transfers recognised - capital . . 14,486 30,545 39,735 4,742 21,329 29,801 8.472) -28% 39,735
Puhlic.oomrihuﬁons & donations § 70 - - - - - - -
Borrowi.ng o L} 2,509 - - - - - - -
Internally generated funds 1.421 3,623 3,623 313 2,215 2,717 (50| -16% 5,623
Total Capital Funding 18,487 34,168 43,358 5,055 23,545 32,519 {8,974 -28% 43,358
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4.1.6 Table C8& Monthly Budget Statement - Financial Position

WCO053 Beaufort West - Table C§ Monthly Budget Statement - Financial Position - G3 Third Quarter

2015/16 Budget Year 2016/17
Description Ref| Audited Original Adjusted YearTD Fuil Year
Quicome Budget Budget actual Forecast
R thousands 1 .
ASSETS
Cu r.rent. assets
. Cash 12 321 321 13 321
' Call investment deposits 18,037 4,000 4,000 31,790 4,000
Consumer deblors 20,628 31,778 31,778 97,719 31,778
Omef deblors 6,085 20,544 20,544 54,984 20,544
Current pertion of long-term receivables — - - - -
Inv entory 3,729 3,330 3,330 3,77 3,330
Total current assets 57,501 59,973 58,973 188,222 59,973
Non current assets
Long—te.rm receiv ables 1,848 1,850 1,980 1,386 1,950
Inv estments - - - - -
Inv astment property 8,150 8,115 8,115 8,197 8,115
invesimen& .in Associaie - — - - -
Property, plant and equipment 456,270 490,518 499,708 471,438 499,708
Agric.ultural o -~ — - - -
Biologicat assets - - - - -
Infangible assets a71 618 618 47 618
Other non-current assets 5,396 7,128 7,128 171 7,128
Total non current assets 472,134 508,329 517,519 481,663 517,519
TOTAL ASSETS 529,636 568,302 577,492 669,885 577,482
LIABILITIES
éurrent Iiabilities
h Eaﬁk errdréﬂ 520 - - 9,708 -
Borowing 2,986 4,398 4,398 1,800 4,398
Consumer daposits 1,293 1,429 1,429 1,383 1,429
Trade and other pay abEes 42,674 38,912 33,912 61,634 33,912
. Provisions 13,666 13,648 13,648 14,454 13,648
Total current liabilities 61,139 53,388 53,388 88,949 53,388
N.o.n .current.liabilities
Borrowing 11,120 11,098 11,098 11,022 11,098
I5rov isions 48,906 35,990 35,990 146,922 35,860
Totai non current liabilities 61,026 47,088 47,088 157,943 47,088
TOTAL LIABILITIES 122,165 100,476 100,476 246,892 100,476
NET ASSETS 2 407,470 467,826 477,016 422,993. 477,016
COMMUNITY WEALTH/EQUITY
Accumﬁlatéd Sﬁrplﬁs.'.(Deﬁcit) 400,486 464,101 473,291 416,004 473,291
Reserves 6,984 3,725 3,725 6,989 3,725
TOTAL COMMUNITY WEALTH/EQUITY 2 407,470 467,826 477,016 422,983 477,016
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4.1.7 Table C7 Nionthly Budget Statement - Cash Flow

WC053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - Q3 Third Quarter
2015/16 Budget Year 2016/17
Description Refi  Audited Originai | Adjusted | Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget actual actual budyet |variance ] variance | Forecast
R thousands ' 1 . ' % h
CASH FLOW FROM QPERATING ACTIVITIES
Receiﬁfs

Properly rates, penalfies & co\leéﬁon charges 186,145 26,594 26,594 1,715 20,851 19,945 706 4% 28,594

Service charges - 104,15% 104,151 8,949 76,827 69,434 7492 | 1% 104,151

Other revenue - 28,214 28,214 2,147 17,397 18,808 (1.412)] 8% 28,214
" Govermant- operaiing 1079611 easor |  essor|  z7is | soged | azses| 10398 | 24% 63,897

Government - cap'\ta.\ 14,486 30.545 30,545 10,385 42,628 20,363 22,265 100% 30,545

Iniérest 3,924 3,220 3,220 199 2,743 2147 595 28% 3,220

.D.ividands - - - - - - - -
IP;y.m.ents
. Sup.ptiers and employ ees (295,515)]  (223,713) (224,980) (20086)|  {16296%) {149,142 13819] 9% [224,980)

Finance charges sl gem] e {76) way| ol penl ne (1,693

Transfors and Grangs | 35) {150) {150 - 159) (100) 59| 5% 150)
WET CASH FROM/{USED) OPERATING ACTIVITIES 24,212 3,125 29,858 15,889 49,273 22,966 | (26,307)| -115% 29,858
GASH FLOWS FROR INVESTING ACTIVITIES
Receipts . S

Pruceeﬁs .o.n dispdsai ofPPé - - - - - - - -

Decrease. {Increase) in non-current debtors - - - - - - -

Desrease (Encr.ease) ofher nan-current receiv ables {112} (110) {(110) - - {74) 74 -100% {10

Dec.reasé .(Enc rease} in non-current inv estmens - - - - - - - . -
Pa);'n;ents . . .

Capiﬁil assets (18,487} (34,168) {43,358) (5,055} {23,548) (28,905 (5.361) 19% (43,358}
NET CASH FROM/(USED) INVESTING ACTIVITIES (18,589) (34,278} {43,468) {5,055) {23,545) (28,979) (5434)F 19% 43, ﬁﬁ&)l
CAS.H. FLOWSFR{}M FINANCING ACTIVITIES
Receipts . . .

.Short term loans - - - - - - - -

Berow ing loﬁg term/refinancing . 2,802 - - - - - - -

Increase {decrease) in consumer d.aposil.s - 55 55 35 80 37 441 119% 55
Payments . . .

Repay ment of borrow ing {4,003) 919 919 - (1,148) 513 1,759 | 287% 919
NET CASH FROMI{USED) FINANCING ACTIVITIES {1,200} 8714 974 35 (1,066) 643 1,715 264% 74
NET INCREASE! ([DECREASE} IN CASH HELD 4,413 {2,179) (12,636) 24,662 (5,363} (12,636)
" Cashicash squivalents at beginning; 13,116 6,501 16,958 ERTT T 16,956

Cashicash aquiv alents at monthly ear end: 17,528 4,321 a3 | 291 1159 4371
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PART 2 - SUPPORTING DOCUMERTATION

5. Material variance explanations

5.1 Supporting Table 8C1 Material variance explanations
i. Revenue by Scurce

The year to date actual revenue are 3% below vear to date budget. The variance are
attributable to the following revenue sources namely; Service charges - water revenue:

Interest on external investments; Fines,; Licenses and permits and other revenue.

The interest on external investments for the third quarter were journalized during April and
is on par with budget projections. The variance in fines are due to the IGRAP 1 treatment of
traffic fines and the actual income is expected to increase after the Easter season. Other
revenue will increase towards the fourth quarter of the financial year as capital expenditure
will increase during this period and more VAT on conditional grants are recognized as
income. Licenses and permits will also increase over the period.

2. Expenditure by Type

The year to date actual expenditure are 13% below year to date budget and is expected to
increase as the year progress.

3. Capital Expenditure

Year-to-date expenditure on capital amounts to R 23,545 million, or 54%, of the total
adjustments budget of R 43,358 million. The variance is attributable due to R 9,183 million
roli-overs for Municipal Infrastructure Grant (MIG) and Integrated National Electrification
Programme (INEP) grants that were not approved by national treasury. An adjustments
budget was prepared and submitted to Council in February 2017 to adjust the capital
budget downwards with R 9,183, however Council meeting were suspended il after the by-
election in May 2017.

MIG is the biggest funding component of the capital budget R 25,835 million. R 8,227
miliion were only received at the end of March 2017.

Over all expenditure is expected to rapidly increase during the last quarter.
13




6. Debtors’ analysis

6.1 Supporting Takle SC3

Debtors’ age analysis

WC053 Beaufort West - Supparting Table SC3 Monthly Budget Statement - aged debtors - Q3 Third Guarter

Description Budget Year 2016817
’ B (Actial Bad
T Total Debls Written Impalrment -
tade 03 Days | 31-60 Days | 6190 Days | $1-120 Days | 121150 Dys | 154-180 Dys |181 Dys1 ¥e| Over¥r (Total over 59 Ot sgainst Bad Debtsito
R thousands o Deblors Coundil Peicy
Deblors Age Analysis By Income Seurce
Trads and Ciher Receivdlites fom Exchange Transaclioas - Vieter 1200 38566 457 425 3,95 - - - - 8755 3,996 - o
Trade and Other R_a:_s’wah}:as R_om Exchange Transzctions - Blcticiy 130 16,217 340 122 1322 - - - - 18603 1322 - 269
Raca'l.va‘;lles Bram Man-exchange Transactons - Propery Rafes 1400 1,459 441 289 4,669 - - - - 6,880 4,668 - 1,077
. Racervdh[as _frav_r_\“Exchange Tranezchions - Wizsi VWaer [anagemant 1500 1132 548 442 10,401 - - - - 12522 10,401 - 14828
Ressirahles fam Fxchange Transachons - Wask Managemeant 1600 [is] 368 i 6200 - - - - 8207 6,300 - 1,400
Recelvabies Tam Exchange Transaclions - Proparly fental Deblors 700 5 3 2 28 - - - - 5 45 - 9
Tnirest on Amear Deblor Actaunts 1810 - - - - - - - - - - -
. I_R_scc_«_v_e_rame unauthcelsad, rregular, fuitess and wastelul expendiiure 1820 - - - - - - - - - - -
Otier 1400 &4 2203 i 32,963 - - - - 3,141 12,883 - -
Total By Income Sourse 2000 24,753 2371 1,730 60,299 - - - - 91154 60,299 - 5302
2015116 - tofals only - -
Debtors Age Analysis By Gustomer Group
D_rg;_a_ns_uf SEE . 2200 13248 at o 1020 - - - - 14,552 1420 - -
Gommercial 2300 3034 497 Tl 3,104 - - - - 6767 3104 - -
Housenoids: 2400 6,468 2,885 1427 49,648 - - - - 60,405 48,848 - 5393
Qter 2500 1443 a2 165 6,510 - - - - 9.430 6,530 - -
Total By Customer Group 2600 24,753 4,31t 1,790 0,208 - - - - 91,154 60,269 - 5,393
7. Creditors analysis
7.1 Supporting Table SC4
Creditors’ lysi
reditors’ age analysis
WCQ53 Beaufori West - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q3 Third Quarter
e Budget Year 2016/17
Description NT
Code 0- - 61- 9t. i1 - 151 - 181 Days - Over 1 Total
R thousands ) 30 Days 60 Days 90 Days 120 Days 156 Days 180 Days 1 Year Year
Creditors Age Analysis By Cusfomer Type
Bulk Blectricity 0100 347 - - - - - - - 3,417
Buik Water 3200 - - - - - - - -
PAYE deductions 0300 778 - - - - - - - )
VAT (output less input) 6400 - - - - - - - -
Pensions / Refirement deductions 0500 - - - - - - - - -
Loan repay ments 0800 - - - - - - - - -
Trade Creditors 0700 1,113 552 7 - - - - - 1,672
Auditor General 0800 - - - - - - - - -
Other 0800 - - - - - - - - -
Total By Customer Type ] 5,308 552 7 - - - - - 5,868
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€. Investment portiolio analysis

8.1 Supporting Table CB

W{053 Beaufort West - Suppoiting Table SC5 Monthly Budget Statement - investment portfolio - Q3 Third Quarter

Invesiments by maturity Period of Typeof | Expirydate | Accrued |Yield forihe] Market Changsin Market

Name of institution & investment ID Ref | Investment | Investment of interest for § month 1 value at market  |value at end
R thousands YrsiMonths investment | the month (%) beginning value of the
Municipality
Investec 4,300 {100 4,200
Standard Bank 12,829 4,695 17,524
ABSA Bank 5,521 4 5862
Nedbank 4,425 79 4,504
Municipality sub-total - 27,075 4,715 31,790
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 2 - 27,075 4,715 31,790
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8. Allocation and grant receipts and expenditure

9.1 Supporting Table 8C6 - Grant receipts

WC053 Beaufort West - Supparting Table SC8 Monthly Budget Statement - transfers and grant receipts - Q3 Third Quarter

2015/16 Budget Year 2016/17
Description Ref|  Audited Qriginal Adjusted Wonthly YearTD YearTD YD YT Full Year
Outcome Budget Budiget actual actual budget | vartance | varjiance | Forecast
R thousands ’ %
RECEIPTS: 1.2
OEIarat g. Transfers and Grants
“National Government: 66,530 50,411 50,411 14,142 49,986 | 37,583 | 12403 33.0% 50,411 |
Lacal Govemment Equitable Share 244,180 46,568 48,569 11,642 46,569 34927 | 11642 | 333% 46,560
Finance Management 1,600 1,626 1,625 - 1,625 1,219 406 [ 38.3% 1,625
EPWP Incentive 1,743 1,617 1617 - 1617 1,273 404 | 33.3% 1,697
Municipal Infrastrusture Grant (MIG) PMU 263 200 300 100 175 225 0| 222% 200
Accelerated Communify Water Supply (ACIF) - DWAF 3,079 - - - - - - -
Municipal Systems knprovement 330 - - - - - - -
Energy Eficiency and Demand Managemant 8,000 - - - - - - -
Integrated Natienal Electrification Programme 6,805 - - - - - - -
Provincial Government: 31,421 13,786 13,786 1,300 12,322 10,340 1,983 | 19.2% 13,786
Human Setfements Davelopment Grant 25,2056 8,610 8,610 900 5,916 5,458 459 N?’o ) 8,610
Library Service 4,570 4,800 4,800 - 4,800 3600 [ 1,200 3% 4,800
Community Develepment Workers (GDW) 254 206 206 - 206 155 9| 333% 206
Management Support Grant - 120 120 340 340 90 050 | 277.8% 120
Transport and Public Warks - 50 50 - - 38 (38} ~100.0% 50
Thusong Service Centres Grant 100 - - - - - - -
Municipal Capaoity Building Grant 250 - - - - - - -
Western Cape Management Support Gramt 1,062 - - - - - - -
Deparment Local Govemment - - - 6 80 - 1] Honio! -
District Municipality: - - - - - - - -
Other grant providers: 557 - - - a5 - 35 | #DWIO! _
Private -Elechification Central Karoo 260 - - - 35 - 35 | #DNIO! -
Eskom -Electrification of Central Karmo 317 - - - - - - -
Total Gperating Transfers and Grants 5 98,568 83,807 63,807 13,042 62,343 47,023 | A4d20 | 304% 63,807
Q.aEitaI Transfers and Granis
National Government: 23,579 30,035 30,035 8,127 30,250 92,525 | 7.724) 343% | 30,035
Municipat Infrastructure Grant (MIG) 18,384 25,635 25,536 8,127 25,750 18,151 5,509 | 34.5% 25,535
Integrated N ational Elecuificston Programme Capial 8,196 2,500 4,500 - 4,500 aa7s5 | 15| 3% 4,500
Provincial Government: 580 510 510 2138 12,368 383 | 11,986 | 3133.5% 510
Municipal Infrastructure Support Grant 550 - - - - - - -
Development of Sport and Recreation Facilities - 510 510 - 510 383 128 | $3.3% 510
Human Setilements Development Grant - - - 2,138 11,858 - 1,858 HIVIOL -
District Municipality: - - w - - - - -
Gther grant providers: - - - - - - - -
Total Capital Transfers and Grants 5 24,120 30,545 20,545 10,265 42,618 22,006 | 48,700 | BEA% 30,545
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 122,697 94,442 94,442 23,307 104,981 70,832 | 34,130 | 48.2% 94,442
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9.2 Supporting Table 8C7 {1) - Grant expenditure

WC053 Beaufort West - Supporiting Table SC7(1) Monthly Budget Statement - fransfers and grant expenditure - Q3 Thité Quarter

21516 Budget Year 2016117
Description Ref [ Audited Original Adjusted Monthiy YearTD YearTH YTD YTD Full Year
Quicome Budget Budget actual actuat budget variance | variance | Forecast
R thousands D,;, T
EXPENDITURE
Dper; mg e.).tgér.xd ure of 'I.'r.ansiers and Grants
Mational Governmant: o 18,315 50,141 50,111 12,135 49,564 27,583 | 11,080 | 31.9% 50,411
Local Govemment Eéuifab\e Share - 45,569 46,569 11,642 48,569 34,927 [ 44,842 | 333% 45,569
Finance Management 1,444 1,625 1,825 252 1433 1,219 215 17.8% 1,625
EPWP noentive 1,736 1,617 1,847 209 1,355 1,243 142 11.7% 1,697
" Municipat Infrasinueture Grant (MIG) PMU 264 300 300 a 206 225 ey s 200
" Aseelerated Comm ity Water Supply (AGIP) - DWAE 2,782 - - - - _ - _
.Munic\pa.\ .Sy.ata.ms. Impm‘vemen{ o Q24 — — — - - - -
.Energy Efﬁﬁfency and Demand Management 6,831 - - - - - - -
Integrated Natianal Elestificaton Programme 5,223 - - - - — — —
Provincial Gevernment: 31,965 13,786 13,786 635 9,910 10,340 29)| -42% 13,786
Hurman Setiements E‘levelopmem Grant 25,205 8,610 8,610 - 5,944 6,458 | -8.0% 8,810
Library Service 4,231 4,800 4,800 303 3,626 3,600 21 07% 4,800
:Cnml;nunily Development Worksrs {CIW) 205 206 208 22 120 165 34y 22.2% 208
Thusong Service Canfres Grant 327 - - - - - - —
Organiséﬁnnai Struciure Raview 427 - - - - - - -
Menagement Support Grant 2 120 120 220 220 % 130 | 184-8% 120
" 1P Review 76 - - - - - I .
7 Caonsumer Housing Education Frogram 4 - - - — — — -
Transport and Fublic Works ) - 50 50 _ _ 3 cam| -100.0% 50
Municipal Il.wfrasvucmre Support Grant 96 - - - - - - -
Municipal Capacily Building Grant 250 - - - - - - _
Westem C:ape Man___ager_n Sl_J_pp_urt Gran_t_ 1,141 - - - - - — -
' District Mupicipatity: - Z Z Z Z Z _ Z
Other grant praviders: 363 Z - - _ _ _ _

) .Pn‘.u:a.'!e -Electrification Central Karso 250 - - - - - - -
) Eskom —.Efec"tﬁﬁcation of Central Karoo 313 - - - - - - —
Total operating expenditure of Transfers and Grants: 51,842 63,397 63,897 12,770 59,474 47,923 11,551 | 24.1% 63,897

Capital expendifurs of Transfers and Grants
"Natianal Government: ) 12,679 30,035 30,035 3,016 10,571 22,526 | (11.055)| -53.1% 30,035 |
o !\.Jiuni_cipé\ \nffaén-uéwre Grant (MIG} 12,196 28,536 25,535 2,948 9,472 19,151 {o,679) -90.5% 25,535
Accelerated Gommunity Water Supply (AGIP) - DWAF - - - - - - - _
inlegrated National Electrifieation Programime Capital 470 4,500 4,500 &7 1,083 aars | oozl 679% 4,500
Finam.e. M'a'n_agém'eﬁt' oehan rogramime b " " i . i " oy TS -
Provincial Gavernment; 1,807 510 510 2,138 11,858 383 | 11,476 | S000.2% 510
Lib_rary Service 1,133 - - - - - - -
Human Setlements Development Grant - - 2,138 11,858 - 11,858 | #DI/OI -
Deveio;;ment ofSﬁort ard Recreation Faciliies - 510 510 - - 383 (aazy| -100.0% 510
" Municipal Infastuchure Suppert Grant 202 - - - - - I _
. Wés;tﬂm Cape Management Support Grant 117 - - - - - — w
Di_saste_;_‘ Rec_e_\m__ni__F_'i_an_ o 265 - - - - - - -
District Municip.ality'. - - - - - - — -
70 - - - - - - -
70 - - - - - - -
Total capital expenditure of Transfers and Grants 14,558 30,545 30,545 5,153 22,429 22,909 @arey -21% 30,545
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 66,398 94,442 44,442 17,923 81,803 70,832 | 11,072 | 15.6% 94,442
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9.3 Supporting Table 8C7 (2) - Grant expenditure

WC033 Beauforf West - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved roflovers - Q3 Third Quatter

Budget Year 2015/17

Descriptien Ref Approved
Rollaver Monthiy actual | YearTD actual ¥TD variance ¥ID varfance
2015116
R thousands %
EXPENDITURE
Operating expenditure of Approved Roll-overs
National Governm ent: 66 - - 66 160.0%
Municipal Systems Improvement 86 - - 86 100.0%
Provincial Government: 1,201 11 1,037 163 13.6%
Library Service 89 - - 89 100.0%
ldanagement Support Grant 73z H 714 18 2.5%
Municipal Infrastructure Support Grant 379 - 323 55 14.7%
District Municipal.ity: - - - -
Other gra.nt.broviders: - - _ _
Total operating expenditure of Approved Roll-overs 1,267 19 1,037 730 18.1%
Capital expenditure of Approved Roll-overs
National Government: 9,183 - - 9,183 100.0%
Municipatl Infrasiructure Grant (MIG) 1,524 - - 1,524 100.0%
Integrated Natonal Electifcator. Programme Capital 7,659 7,659 100.0%
Provingial Government; 7 - 182 {rs) 2502.5%
Library Service Capital 7 - - 7 100.0%
Municipal Infastructure Supporl Grant - - 182 {182) #OWIO!
. .District Municipal ity: - - - -
Othef grant providers: - - - -
Total capital expenditure of Approved Roll-overs 9,130 - 182 9,008 98.0%
TOTAL EXPENDITURE GF APPROVED ROLL-OVERS 10,457 " 1,249 9,238 88.3%
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10. Expenditure on councilior and

employee benefits

10.1 Buppeorting Table $C8

board members allowances and

W 053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q3 Third Quarter

201516 Budaet Year 2016/17
Summary of Employse and Councillor remuneration Ref| Audited Criginal Adjusted Monthly YearTD YearTD YTD Y1 Full Year
_____ Cuicome Budget Budget actual gci_ual _ budget varia_nca variahece Forecas}
R theusands o4
1 A B 4 D
Goungillors (Political Office Bearers plus Gther)
Basie Salaries and Wages 3,287 3.459 3,459 268 3,063 2,684 a0 | 18w 3,459
Pansion and UIF Gontributions 287 339 339 10 80 4| o7a)| -sew 430
Medical Aid Confribuiions 45 47 a7 4 37 35 2 5% 47
Maiar Vehicle Allow ance 642 830 830 a0 160 623 ey sew | 830
" Cellghone Allow ance 261 202 292 21 188 219 on|  o% 2
Housing Allow ances - - - - - - - -
Of‘ij‘er bel‘ﬂe.ﬁts and allow ances - - - -~ - - - -

Sub Total - Geunciliars 4,622 4967 4,967 324 3,567 3,125 (158)| 4% 4,967
% increase 4 9.8% §.8% 9.8%

éer;or Managers of the Municipality _ 3 _

Basic Selaries and Wages - 4,204 5.084 §,064 25 4,003 ares| 28| Bw 5,064

' Pension and UF Contibuions 581 637 837 20 421 477 50| en 637
Medical Aid Contributions 28 30 30 3 28 22 7 30% 30
Overfime - - - - - - - -

) .Pe.rf(.m;nanca Bonus 480 661 661 - 488 495 B 2% a1

' Mator Vehicls Allow ance 517 540 540 2% 372 205 oy 8% 540

. ;().e.\l.phon.e AI.\nwanca - - - - - - - -
Hﬂi.lSing Ai\ow.a.r.mes - - - - - - - -
éﬂﬂe; heneﬁts and a.llo\.uar;ces - - - - - - - . -
Payments in leu ofleave - - - - 222 - 222 | #DNVIO! -

. Lang s;arvice aw arde - - - - 84 - 84 | #DI\/O! -
Pust—ratinemrent benefit obligaﬁoﬁ.s. T 2 - - - - - - - -

Sub TOQJ;_' - Senior Managers of Municip_aliﬂ_.v A . 5,810 8,931 6,931 332 5,709 5,198 510 1(?% _6,9_31_
% increase 4 19.3% 19.3% 19.3%

" Basic Selaries and Wages 55,091 61,472 61,472 2720 43,693 2108 | @2m| -s% 81,472
Pension and UIF Coniribusions 7.969 10,082 10,082 782 5,870 7.561 ©91) 8% 10,082
Medioal Ald Cantribisions 1,310 1,347 1,347 18 1,012 1,010 2] o 1,347
Overime 2,600 1,504 1,584 242 2,590 1195 | 4,308 | 197% 1,594
Perfermance Bonus 3z - - - - _ -

_ Motor Vehicle Allow ance 1,365 1,583 1,583 133 1,235 1,188 . 47 4% 1,583

_ Geliphone Allow ance - - - - - - - B -
Housing Allew ances 902 885 885 ™ 667 aad 33| 5% 885
Cther banefits and allow ances 1,781 1,457 1,457 124 1,245 1,002 153 | 14% 1,457
Payments in lieu of leave 4 300 300 18 a7 25| a| es% 300
Long senripe aw ards ] 329 452 452 53 202 339 (136.) -A0%, 452

_ Postretrement bensfit obligations 2 891 850 850 11 594 538 IS 850

Sub Total - Other Municipal Staff 74,070 80,020 80,020 6,256 58,112 50,016 | (1,303)] 2% 80,020
% inerease 4 8.0% 8.0% 8.0%

Total Parent Municipality 84,402 91,918 91,918 6,912 67,988 68,939 951 % 91,918

2.9% 8.9% 8.9%

Linlgs..a.i;l s.;[.ar.y,. :all.cwan.ces & benefits in .arrears: . )

TOTAL SALARY, ALLOWANCES & BENEFITS 84,4072 91,918 91,918 5,912 67,988 58,939 {s51)| 1% 91,918
% increase 4 8.9% 8.9% : 8.9%

TOTAL MANAGERS AND STAFF 79,879 86,951 86,951 5,588 64,421 65,213 (792)} A% 86,951
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11. Capital programme performance

11.1 Supporting Takle C12

WC053 Beaufort West - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Q3 Third Quarter

2015/16 Budget Year 2016/17
Month Audited | Original | Adjusted | Maonthly | Year™d | YewTd | v | v :di'::;:ezft
Cutcome Budget Budget actual actual budget | vartance | variance s Budget
R th ouéan ds %
Menthiy expenditure performance trend
by - 2,847 2,847 1,23 1,233 sgar|  teua| 367% | sy
" hugust - 2,847 2847 553 1,786 5695 3900 63.6% %
' éeptember - 2,847 3,766 1,528 3,315 9481 | 5145 | 65.0% 8%
" Gototer - 2,847 3,765 243 3ss7| 32| aero| T31% 8%
 November - 2,847 3,766 507 4,065 16,994 | 12929 | 76.1% %%
December - 2,847 3,766 8,3% 12,400 20,760 | 8,360 | 40.3% 29%
January - 2,847 3,766 2,320 14,721 24.5% [ 9,808 40.0% 34%
Februiary - 2,847 3,766 3,769 18,480 28,293 | 9,803 | 346% 43%
Marah - 2,847 3,766 5,055 23,645 32,088 | 8514 266% 54%
Ap;i\. . - 2,847 3,766 - 35,825 -
May - 2,847 3,766 - 39,592 -
June - 2,847 3,766 . 43,358 -
Total Capital expenditure - 34,168 43,358
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Chart C1 2016/17 Capital Expenditure Monthly Trend: actual v target
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Chart C2 2016/17 Capital Expenditure: YTD actual v YTD target

Jul

Aug

O

Sep Mov Dec Jan Feb iar Apr My Jun
BYearTD actual | 1233 | 1788 | 3315 | 3557 | 4085 | 12400 | 14721 | 18480 | 23545 - - -
EYoarTD budget | 2847 | 5895 | 0461 | 13227 | 16994 | 20780 | 24528 | 28293 | 32,059 | 35825 | 30.502 | 43358
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11.2 Supporting Table SC13

11.2.1 Supporting Table SC13a

WC053 Beaufort West - Supporting FTabie SC13a Monthly Budget Statement - capiial expenditure on new

assets by asset class - O3 Third Quarter

Deseription

R thausands

Budges Year

201817

Original
Budget

Adjusted
Budget

TManihly
actusl

YearTh
actual

YearTD YT YT FulE Year
budget | variance | variance | Forecast
<%

Gapital expendlture on new assets by Asset Clasa/S

Infrastructure
" Infrasructre « Road ransport
" Roads, Pavements & Bridges
‘Storre water
Infraz ructure - Elacticty
Generation
| Transmisslon & Reticulation
Streat Lighting ’
InfrasTuctire - Watar
o ba!’?s & Resernvoirs
Whater purification
Reticulation
Infrastrichire - Sanitation
Reticwiation
Sewerags purific stion
Infrastructire « Other
Waste Managemeant
Transporation

Gommunity
Parks & gardans
Sporisfields & siadia
Swimming poals
Sommunity halls
Libraries

_ Recreatonal faciliies
Fire, safaty 8 smergency

security and pelicing

“Blses

Clinics
Museurmns & Art Gal
Cemeterios

Social rana halsiog
Cwer ’

Hgrltage assets
“Buildings

Investment properties
Housing devalapment
Othar assets
Gon,

ahick
Specialiced wehicles

Plant & equipment
" Computers - hardw srefequipment
Furnitire and othar offica acuipment
Abatioirs
Markots
_Civie Land and Buildings
Other Buildings
Olhar Lang

Other

Agricultural assets
List sub-class

Biological assets
List sub-class

2,154

32,678

2,138

13.353

2,758 | (o595 -3844% |7 7 he7s

517

2,138
2,138

150

11,888
11.858

26-9% 2,054

26.9% 2,084
1,218 was | 69.7% 4,824
- (206)| #DIVIO) -
1,218 1,056 B86.9% 1,824

_ 11,858} #EINEOL -
- (11.858)| #0101 -

488 agg | 100.0% ks

510

383 283 | 100.0% 510

5 5| 100.0% 7

Q00 433 | 48.2% 1.200

Surplus Assst - (Invostment of Invantery)

- (33| #Owiol -

300 857 98.2% 1,200

Total Capital Expenditure on new assets

4,046 9,773} -241.6% 5,395

Specialised vehicles
Rafuse

Fire
Gonsarvancy
Armbulances

- (336)| #DIVIO! _
- (336}
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11.2.2 SBupporting Table SC13b

WC083 Beaufort West - Supperting Table $C13b Manthly Budget Statement - capital expenditure on renewal of existing assets by assot class - Q3

Cescription

R thousands

20151186

Budgest Year 20168117

Audited
Qutcome

Original
Budgat

Adjusted
Budget

Honthiy
aatuat

YearTh Yearto
actual budgat

YTD
variance

YT
variance
Yo

Full Year
Ferecast

Caplial expenditure on renewal of axisting asseta b

et Glass/Sub-

class

Infrastructurs
Infrastruciure - Road transport
| Roads, Povements & fridges
Storm water o
Infrasbuciure - Elaciiaity
" Generation
" Transmission & Retiulaton
Strast Lighting
Infras ruchire - Watsr
D.;ms & RESEN[;I{S‘
Water purtfication
Reticuiation
Irmfrastrociire - Saniston
Reticutation ’
" Sewerage punfication
Infras Fucilre - Other
‘Waste Management
Transportation
LonepmLer.
Gurer

Community
Parks & gardens
Sporisfields & stadia

 Swimming pools
Cammunity halls

Libraries
Racroational faclites

e, safaty & emergency
Security and policing
ST, A :
Clinics
‘Museums & An Galleries
Cemeteries
Secial rental houaing
Crrer

Heritage asasts

- Busiéings
arer

Investment properties
Housing dev elapmant
.0.|he|‘ ’ N
Other assets
Genersl vehisles
Specialised vehinles
Plant & squipmaent
Camputers - hardw arerequipment
Furniture a
Abatoire
Marksis
_ Givie Land =nd Bulldings
Other Buildings
orer Land
" Surpius Assets - (nvestment o Inventory)
oatPe ARSI esmenEAL

othar offfce eguipment

Agrigultural assete
Lisf suh-class

Biologleal assets

List suh-class

Ipsanglh 9
Computers - saftw are & pregramming
Ciher

17,222

24,881

2,849

8,551 18,667

10,110

54_2%

8,084
5,064

4,500

13,082

5,064
6,084

12,159
12,169

13,082

1,174
1,174

1,860

1.660

3,708
3,704

4,540
4,548

9,118

2,118

4,994

4,994

440
&40

8,189

18.5%
REES

B 6%

89.6%

22 1%

22.1%

g9.9% |

5,858

6,458

" "13.082

13,082

13,082

&9, 9%

13,082

" {186)

‘#oivid

HONO!

Total Capitat Exponditure on renewal of existing asq

27,963

65 8%

Specialisod vehiclas

Gonservancy
Ambulances
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11.2.3 Supporting Table SC13¢

WCO53 Beaufort West - Supporting Table SC13¢c Monthiy Budget Statement - expenditure on repairs and maintenance by asset class - Q3 Third

2015116 Budget Yoar 2016717
Descrip Ref | alditad Criginat Adjustod Manthly Yearfd YaarTD YTD YD Full Yaar
Quicome Budget Budget actual actual budget | varlance | varianca | Forecast
R thousands q D U e
|Repairs and maintenance expenditure by Asset Clasa/Sub-class
Infrastrustuye - 9,573 ©.573 438 4,676 177 o0z | 26.3% °,573
InfraatTucture - Read ransport - 3,400 3,400 156 1,625 2 549 g24 | B6.3% 3,400
" Roads, Pavements & Bridg - 3,200 3,200 154 1,578 #4687 B4 | Be.3% 3,290
Starm water ’ - 110 110 5 83 82 30| s6.3% 10
Infrastructure - Electricity - 2,728 2726 125 1,302 2,044 741 | 36.3% 2,796
" Generation - - _ - _ _ - -
Trarsmission & Reticuiation - 2,504 2,609 115 1,187 1,877 esi | 36.3% 2,504
Sireet Lighting - 222 222 160 1068 186 60 | 38-3% 2op
" Infrastuoire - Water _ 2,070 2,670 5 aas 4,552 BBz | 36.3% 2,070
Doms & Resarvairs - - - - - - _ ’ -
Water purification _ 960 se0 a4 459 64 363w 80
Reticulation - 1,110 1,110 51 531 30z | 36.3% 1,110
InfrasTuemIre - Saniaton _ 387 397 1a 180 108 | 36.3% 367
Reticulation - 117 117 5 58 52| B6.3% 117
‘Sewsrago purifioation — 280 280 1a 134 e | S6.8% 230
Infastrucmre - Other _ 80 980 a5 288 266 | 38.3% 980
Wasfe Mansgemert - 980 31:19) 45 468 266 36.3% 980
Transportstian _ _ - _ = _ _ _
cas - - _ - _ _ - -
.éﬂlsﬂt . - — — — - - — _
communiyy - 585 1,002 46 478 751 a7z | 96.3% 1,002
Parks & gardens = _ _ = Z = = —
Sporsfields & stadia - _ - _ - _ Z _
Swimming pools - 216 215 1a 103 16 55| 36.5% 215
Commurity halis - 253 253 12 121 180 6n | s8.9% 253
Libraries - 22 9 4 14 22 a F6.3% 29
Recreational facilites - o 310 14 148 23 a4 | 36.3% 310
Fire, safety & emerogency - 105 105 & 50 79 28 38.3% 108
Security and pelicing - - - - - - : -
Buses o - _ - - - - _ -
Clinics - - = _ - _ Z _
MUseums & Art Galleries - - - - _ _ - -
Cemetertes T — a8 a8 2 42 &6 sa | 3eaes a8
---- Social rental hausing - - - _ _ — Z i _
SR ! B o 2 a B 3 2|38 E% E
[Heritaps assets - - — - — - - o -
" Buildings _ Z - = = - - =
Other - _ - — - _ _ -
Investm ent propertios - - - — - — - Z
using devé\'opmem - — — - - - — -
= i - —_ - — - — — —
_6tl'_jer assets - 11,224 11,324 518 5,412 8,490 3,078 36.3% 11,324
General vehicies - 5,793 6,712 =7 3,208 - 1825 | 98.3% e.713
Speaialined vehic s - - - - - - _ -
T Prant & equipment - 1,390 1,859 &7 Q08 1,424 |~ 38.3% 1,889
VECmDUEI’S - ﬁarﬁw are)‘e‘quip}v‘wﬂehi - 23 123 & 58 |2 k 123
Furnitire and ohar afice squipment - raz 7az 24 354 556 74z
s e ene e - " - & = = ° *
| Market - _ - - - _ - -
"Civie Land and Buiidings - 1,847 1,847 a5 883 1,388 soz | 36.3% 1847
" Gther Buildings - - - - _ - N -
_Oter Land - _ _ - - - _ _
Surplus Asses - (nvasimantor iy entory ) - — - - - — — -
omer ) . - - - - - - - -
Agrleultural assots - - _ - _ - - -
List sub-oigas — - - — - - - —
Biglogical assets i - -~ - - - _ - -
List sub-class = _ Z _ - — - -
Intangiblos - - - - - - _ -
 Gampuiers - software & programming _ = _ =z - Z " =
e elvere & - - - " - - - -
Tatal Repairs and Maintenance Expendituro — 21,892 21,899 1,002 10,467 16,419 5652 | 96.8% 21 898
Gonservancy - - _ _ _ - - .
Ambulances _ - _ - _ - - -
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11.2.4 Supporting Table 8C413d

WCO053 Beaufort Wesi - Supperting Table SC13d Monthly Budget Statement - depreciation by asset class - @3 Third Quarter

2015/16 Budget Yaar 2016717
Description Ref [ Audited Origlnal Adjusted Monthly YearTD YearTD YTO Yo Full Year
Outcome Budgot Budgst actual actuzl budgot |varianco | variance | Forscast
R thousands 4 . : T ) ) 3
Depreciation by Asset Class/Sub-clasa
Infrastructure 11,157 11,874 11,874 aga 8,905 B,905 - 11.574
Infrastructure - Road fransport 284z 4,887 4697 16 3,748 3748 Z 2,997
Roads, Pavemants & Bridges 3,480 a,907 4,887 416 3,748 @748 - 4,997
Storm water ’ 1.453 - - - - _ - _
| InFastucture - Eleciriciy 2118 2,421 2,421 202 1,815 1,815 _
ety - R . " i i © " ! 5
Trapsmission & Reteulation 2,119 2,421 241 202 1,815 1,815 _
Strest Lighting - - - - _ _
Infrastruciure - Waier 2,176 2,189 2,189 182 1,842 1,842 - 2,189
“.DSFTIS £ Resarvoirs - - — - - - - —
Water purification 2,476 2 486 2188 182 1842 1,842 - 2,188
Retioulation " _ _ _ _
InfFastuEwe - Sankevon 1,765 1,934 1,934 164 1,451 . - 1,884
Reticulstion ’ _ 1,034 1,024 161 1,451 i _ 1,984
Sewsrage purification 1,765 - - - - _
Infrastructure - Other 184 Baz saz 23 249 249 - 332
Wasta Managemant a8 332 aaz 21 240 249 - 332
" Transportation _ _ - _ _ _ _ _
Gaz - - - - - - - -
e 138 - - - - - - -
Community 429 531 531 a4 EL 188 - sa1
Parks & garlens - z Z Z Z . T =
Sporsfields & stadia - 230 239 20 179 179 - 239
Swimming pacls - - - - - Z -
Commuonity haus 280 280 260 22 185 196 2 260
LIbraries 8 32 32 3 24 24 - 2z
Recrealional icilities 163 - - - - - - -
"Eire, satety & emorgency - - - - - - - -
Security and policing - _ _ _ . _ - _
Buses - - - - - - - -
[ “Clinies - - - - - - - -
" Museumns & Art Galleries - - - - - - Z -
Gemeteries ’ ’ 0 o 0 o 0 o - 0
Social rental housing - - - - - - - -
" Otner - - - - - - - -
Herltane asseta’ _ - - - - - - -
Buildings — - Z z _ = N _
. Sihar - - - - - - - -
Investment propertios 248 266 22 200 200 - 288
" Housing development z _ — _ - — — =
other 249 246 2880 22 200 200 - 266
Other assata 3,205 5,273 3,772 273 2,455 2,458 - 2,273
Goneral vehicles 1657 1,026 1,326 110 584 504 = 1.326
Speciatized vehicles - _ _ - - - _ -
Flant & equipment ) 145 400 400 a3 200 300 - 400
‘Compuners - hardw ere/cauipment. 289 4n3 483 40 263 263 - ag3
Fumiure and oiver ofiive atipment 367 195 395 33 206 206 . 395
e fioe eqwpment i " i 3 N i - o
Markets - - - - - - - _
Civic Land and Buildings - 154 169 12 118 118 - 154
Other Eu;ldmgs. . GET 514 514 4% ass 385 - 514
Other Land - - - - - - - -
Surplus Asses - (Investment oF Inventory ) - - - - - - - -
P v es} iory o B B B - B ) B
Agricultural asseta - L _ _ _ - — ~
List stib-olass — - — — - —_ - -
Biclogical saseta Z < - - Z _ _ -
List sub-class Z . Z Z , T - Z
Intangikles 120 208 208 17 157 157 - 208
Compu‘wrs‘ z éoﬂw are & programming 20 208 209 17 157 my - 208
oot & proarar . 2 i o B ° © - o
Fotal Depraciation 15,280 16,152 16,1562 1,348 12114 12,114 - 16,152

Specialised vehiclas

Reafuse

Fire

Conser ancy

Ambulances
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12. Material variances to the SDEIB
12.7 Over view

The quarterly SDBIP information has been prepared using the schedules as required by the
Municipal Budget and Reporting Reguiations.

12.2 Material variances to the service delivery and budget Implementation
pian (MBRR)

In the monthly financial statements provide a disclosure on monthly targets for revenue,
expenditure and cash flow that includes a consolidated projection of cash flow for the budget
year setting out receipts by source and payments by type, per month for the budget year with
actual for past months and revised forecasts for future months, and shown in total for the two

years following the budget year.

In the quarterly report on the implementation of the budget and the financial affairs for the
tunicipality provide —

a) a review of actual performance against the quarterly targets for measurable performance

objectives and service delivery;

b) a consolidated projection of revenue and operating expenditure per month for the budget
year with actual for past months and revised forecast for future months, and the total for

the two foliowing budget year; and

c} a projection of capital expenditure by project broken down per month for the budget year
showing actual for past periods and revised forecasts for future periods, and shown in

total for the two years following the budget year.
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12, Municipal manager's guality certification
QUALITY CERTIFICATE

| Roelof van Staden, the acting municipal manager of Beauiort West Municipality, hereby certify
that — (mark as appropriate)

B the monthly budget statement

the quarterly report on the implementation of the budget and financial state
of affairs of the municipality

D The mid-year budget and performance assessment

For the month of March 2017 of 2016/17 has been prepared in accordance with the Municipal

Finance Management Act and regulations made under that Act.

f
Print Name: Q.ofj(-rf Vo S&;{-j

Signature:

Date: ng QY !L-DOH
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